NPO®ECCUOHAJIBHBIA CTAHJIAPT

«PyKoOBOAMTEIb KOMMEPYECKOH (HEKOMMEPUYEeCKOH) OPraHu3anum)

Perucrpanuonusiii Homep

. O01ue cBegeHus

PykoBoacTBO KOMMEpUecKOW (HEKOMMEPUYECKOW) OpraHu3aleit

OcHoBHAasl LeJb BHAA l'[pO(l)eCCI/IOHaJ'II)HOﬁ ACATECJIbHOCTH:

Ha 4 xBanuduxaiioHHOM ypOBHE:

yIpaBleHUE ONEPaTUBHON AEATEIbHOCTBIO NMoApasaesieHus 1 3 (HEeKTUBHOTO BHIIOIHEHUS
MIPOM3BOJICTBEHHBIX 3a/a4.

Ha 5 xBanuduxaioHHOM ypoBHe:

yIpaBieHUE EATEIbHOCTBIO MOIpa3eNieHui 1 JOCTHKEHNUST (QYHKIIMOHAIBHBIX IIeNei
OpraHu3aIiy.

Ha 6 xBanuduxaioHHOM ypoBHeE:

YIpaBJICHUC BUIaMU (HaHpaBHeHI/IHMI/I) ACATCIIBHOCTU OpTraHrU3al AJId JOCTUKCHUA CTPATCTUUCCKUX

HeJen.

Ha 7 xBanmdukaninoHHOM ypOBHE:

obecrieueHne KU3HECTTOCOOHOCTH 1 A(H(PEKTUBHOTO Pa3BUTHS OPraHU3aIUH.

Ha 8 xBamdukanimoHHOM ypoBHE:

MOJTydeHUE MAaKCHMAaJIbHON OTAA4YH [T aKIIMOHEPOB U 3aMHTEPECOBAHHBIX CTOPOH B JIOJITOCPOYHOM
pPa3BUTHH OPTaHU3AIUH.

['pynna 3ansTHid:

1239 PykoBoautenu noapazaenceHuii (ciayx0), He BOIIECIIINE B APYTHE TPYIIIHI

1231 PykoBogurenn GUHAHCOBO-IKOHOMHYECKUX U aIMUHHCTPATUBHBIX T0IPA3/ICIICHUI
(cyx6)

1232 PykoBonutenu noapasnencHuit (ciyx0) yrnpaBlieHUs KapaMH U TPYIOBBIMU
OTHOIICHUSIMU

1233 PykoBoautenu noapazaeneHuit (ciy:x0) mo MapKeTUHTY U COBITY IPOAYKIUU

1234 PykoBoauTenu pekaaMHO-UHGOPMALMOHHBIX MMOApa3esieHui (CIIy»k0)

1235 PykoBoautenu noapasaeneHuit (cny:x0) MaTepralbHO-TEXHUYECKOTO CHAOKEHUs

1236 PykoBoauTtenu noapazaeneHuii (ciy:x0) KOMIBIOTEPHOTO 00eCTIeYeHHs

1237 PykoBoauTtenu noapasneneHuii (ciy>x0) HaydHO-TEXHUYECKOTO Pa3BUTHS

1991 PykoBoauTenu crienuaiu3upoBaHHBIX (MPOU3BOJICTBEHHO-IKCILTYaTallHOHHBIX )
nojpasJiesieHni (cyx0) B CeJIbCKOM, OXOTHHYbEM, JIECHOM M PIOHOM XO3SIIICTBE

1992 PykoBoauTenu crienuaiu3upoBaHHBIX (MPOU3BOJICTBEHHO-IKCILTYaTallHOHHBIX )
1o/ipa3ieneHui (Cy:x0) B IPOMBIILIEHHOCTH

1993 PykoBoauTenu crienuani3upoBaHHBIX (MPOU3BOJICTBEHHO-IKCILTYaTallHOHHBIX )
1o/ipa3ienieHui (Ciy>k0) B CTPOUTEIbCTBE

1924 PykoBoauTenu crienuaiu3upoBaHHBIX (MPOU3BOJICTBEHHO-IKCILTYaTallHOHHBIX )

1oJipasienieHuit (ciyx0) B TOprosie




1225 PykoBoauTenu criennaiu3upoBaHHBIX (IPOU3BOICTBEHHO-3KCILIYaTalllOHHBIX)
noApasieNieHui (CIry0) MpeAnpUsATHI 0OIEeCTBEHHOTO MUTAHUS U TOCTHHUIL
PykoBoauTenu criennanu3upoBaHHbIX (IPOU3BOICTBEHHO-3KCILIyaTalllOHHBIX)

1226 noJipasieieHn (Ciry>k0) B OpraHn3alusaX U Ha OpraHu3alisaX TPAaHCIIOPTA U CBSI3H, B
MaTepHAIbHO-TEXHUYECKOM CHA0KEHHUH U COBITE
PykoBoauTenn cenuain3upOBaHHBIX MTOIPa3ACICHUN (CTYX0) B YUPEKIACHUSX,

1227 OpraHM3aIUsIX U Ha OPraHu3alusgX, OCYIICCTBIISIOMNX OOIIYI0 KOMMEPUYECKYIO
JIESITENIbHOCTD, ONIEPALIMU C HEBUKUMOCTBIO U APYrue KOMMEPUYECKHUE YCIyTU
PykoBoauTenn cenuain3upOBaHHBIX MTOAPA3ACICHUN (CIYK0) B YUPEKACHUSX,

1228 OpraHu3aIUsaX U B OPraHU3aUsAX cEephbl COIMATBHO-OBITOBOTO 00CITY>KUBAaHUS
HaCeJICHUs

1999 PykoBoauTenu criennanu3upoBaHHBIX (MPOU3BOICTBEHHO-3KCILTYaTalllOHHBIX )
nojpasienieHui (ciyx0), He BOIIEINE B JPYTrUe IPYIIIbI

1311 PykoBoauTenu Manbix yupexeHU, OpraHu3alyii U NpeANpUITHI B CENBCKOM,
OXOTHHYBEM, JIECHOM U PHIOHOM XO3SIMCTBE

1312 PykoBoauTenu Manbix MPOMBIIIJIEHHBIX OPraHU3alil U IPeIIPUATHI

1313 PykoBoauTenu ManbIix CTPOUTENBHBIX YUPEKICHUM, OPraHU3alui U IPEAPUATHN

1314 PyKOBOAUTEN MAJIBIX YIPEXKICHUH, OPraHNU3aInil U MPEANPUSITHI TOPTOBIIH

1315 PykoBoauTenn ManbIix NpeAnpusTUil 0OIIECTBEHHOTO MUTAaHUS, PECTOPAHOB U
TOCTHHHII

1316 PykoBonuTenu manbix OpraHu3anuii, IpeanpusaTHA TPAHCIIOPTA U CBSI3H,
MaTepHUaIbHO-TEXHUYECKOTO CHAOXKEHHS U cObITa

1317 PykoBonuTenu ManbIx yupexaeHUM, OpraHu3aiyil 1 NpeaupusITHI, OCYIECTBIISIONINX
00LIYI0 KOMMEPUYECKYIO JeSITeIbHOCTh, ONIEPAlli C HEABUKUMOCTBIO U APYrue
KOMMEpYECKHE YCIYTH

1318 PykoBoauTenu ManbIx yupexJaeHUN, OpraHu3aui U IpeanpusaTuii cepbl COUaaIbHO-
OBITOBOTO OOCITY)KMBaHUSI HACEJICHUS

1319 PykoBonuTenu ManbIx yUpexJaeHUN, OpraHu3aifil ¥ NpenpusITHH, HE BOIICIIINE B
JApYyrue rpymnisl

1210 PykoBoauTenu yupexaeHnui, opraHu3aiyi 1 mpenpusITHIR

1210 PykoBoauTenu yupexxaeHul, Opranu3aiuii 1 npeanpusaTun

1142 PykoBoaurenu opraHuzanuil npeanpruHuMarenei, npoQpeccuoHaNbHbBIX COI030B U
JPYrux 0OLIECTBEHHO-I)KOHOMMYECKHX OpraHu3alui

1143 PykoBouTenu ryMaHUTApHBIX U APYTUX CHEIUATBHBIX OpraHu3aIui

(xox OK3Y) (HauMEeHOBaHUE)

OTHeceHHeE K BHAAaM YKOHOMHYECKOM eI TeJILHOCTH:

01,02,05,10-
37,40,41,45,50
-52,55,60-67,
70-75, 80, 90,
91-93, 95

OxBaTbIBacT BCE BU/BbI SKOHOMHYECKOM JACATCIIBHOCTHU

Konst OKBDJT?

HanmMenoBaHue Buia SKOHOMHUYECKON AeATEIbHOCTH




II. Onucanue TPyAOBBIX (PYHKIMI, BXOAAIIMX B NPOPeCCHOHAIBHBIN CTAHAAPT (PyHKUMOHAJBHAA KAapTa BUAA
npodeccnoHaNbHON 1eATeILHOCTH)

O060011eHHbBIE TPYIOBBIE (HYHKIUU TpynoBsle GyHKIHH
YpoBeHb YPOBEHb
KOJI HaMMEHOBaHUE KBaJTU (DPUKAIIHH HaNMEHOBAaHUE KOJI (TI0TypOBEHB )
KBaTU(UKAITIT
A | Ympasnenue pabotamu B 4 Omnpenenenue KOJINYECTBEHHBIX rapameTpoB nenen
IO JPA3ACIICHUN IIPOM3BOJICTBEHHON JESITENbHOCTH MojapasaeneHus (B Tom uucie | A/01.4 4
OpraHu3aluu bu3nYECKUX)

Pa3paboTka onepaTuBHOTO TUTaHA TIPOU3BOICTBCHHON AJ0D.A 4
JESTEIILHOCTH TTOIPa3 ICIICHUS
AHaM3 IeATeNbHOCTH TIOIpa3IeiCHUS U pa3paboTka
TIPETI0OKEHU I (Melzonpm{mﬁ) 11O TOKA3aTeNsM JIOCTHKCHUS AJ03.4 4
HaMEYCHHBIX IIeJICH MPOU3BOJICTBEHHOM JCSITEILHOCTH
OpraHu3aIun
Pa3BuTHE MPON3BOJCTBEHHBIX BO3MOYKHOCTEH TTOApPa3ICICHUS A/l04.4 4
®dopmupoBaHue OI0KETA TIOIPaA3ICTICHUS B COOTBETCTBUU C AJO5.4 4
BBIJICJICHHBIMH JIAIMUTAMH
Onpenenenrne HEOOXOTUMOCTH M BO3MOKHOCTEH 0 TIPOBEICHUIO AJ06.4 4
W3MEHEHUH B MOApa3ielIeHUN
Onpenenenue MOoTpeOHOCTEH B paOOTHUKAX, B 3aBUCUMOCTH OT MX AJO7.4 4
KBATH(UKAIIMKM ¥ BO3MOYKHBIX MaTEPHAIbHBIX TIOCIEACTBUI '
Peanuzanus nporpamm (cxeM) B3auMHOTO WH()OPMHUPOBAHHS AJ08.4 4
NepCOHaJIa, KIIMEHTOB, NAPTHEPOB U 3aMHTEPECOBAHHBIX JIUIT
OrnpezenieHre U MOCTaHOBKA 3aJJaHUI COTPYIHUKaM A/09.4 4
KouTtpons oopmiieHus: TOKyMEHTAlMHU, COTJIACHO JEHCTBYIOUM A/10.4 4
HOPMATHBHBIM TPEOOBAHUSIM '
Pemienne Bo3HUKAOMIMX MPOOJIEM B X0J1¢ B3aUMOICHCTBUS C All.4 4
KJIMEHTaMH, IEPCOHAIIOM, KOHTpareHTaMu
[IpoBeneHne KOHTPOIISE TEXHOJOTUU BBITIOTHIEMBIX paboT
ucnoHuTensaMu. CocTaBjaeHHEe U 0OHOBIICHHE METOJUYCCKON 1 Al12.4 4
TEXHOJIOTUYECKON JOKYMEHTAIINH
OcyuiecTBiieHHE KOHTPOJISL HAJl pallMOHAJIBHOM OpraHu3anue A/13.4 4




4

TpyAa pabOTHUKOB (TIEpCcOHAIIA) TTOPA3ICTICHHUS

Obecneuenre MOTPeOHOCTEN UCTIONHUTENCH B OPYIHSIX U

All4.4 4
MaTepHaiax B IMpoIecce MPOBEICHUs padoT
Opranuzanus padoT COTPYAHUKOB (IIEpCOHAJIa) B paMKax A/15.4 4
IIPOM3BOJICTBEHHOTO TIJIAHA
KoHTpob IBHKEHUS TIPOU3BEICHHBIX MPOIYKTOB H A/16.4 4
MaTepUaIbHBIX PECYPCOB B TIOPA3/ICIICHHH
KoopuHarus BeITOJTHEHUS PaO0T MEXKIY UCIIOTHUTEIISIMU U AJ17.4 4
B3aMMO/ICHCTBYIOITMMHU TIOIPA3ICTICHIUSIMU
Opranusanust pabounx MECT COTPYIHUKOB (TI€pCcOHAA) A/18.4 4
10/Ipa3iesieHus
OT60p 1 paccTaHOBKA PAaOOTHUKOB B COOTBETCTBUH C MX
KBaJIM(pUKaIMe ¥ MPOU3BOJICTBEHHBIM (TEXHOJIOTUUYECKHUM ) A/19 4 4
nporieccom. Koopaunarust paboT 1o UTOTaM aIanTaliioOHHOTO '
nepuoJia
MoTHBaIMs COTPYIHUKOB Ha KaYECTBEHHOE BBIMTOJIHEHNE PabOT AJ20.4 4
(3amanuit) '
OrneHka KayecTBa pabOTHI NCTIOJHUTEICH Al21.4 4
Onrtummu3anus padoT, BEITIOJHIEMBIX IIEPCOHATIOM Moapa3aeieHus | A/22.4 4
VYnpasnenue PazpaboTka paznenoB crpareruu oodmecta. OnpenencHue B/015 5
TEXHOJIOTUSIMU B KayeCTBEHHBIX I1apaMeTPOB IeJIel AeITeIbHOCTU
OpraHnusanumn CoryiacoBanue paszieJioB CTPATErHYECKUX MIAHOB OPraHu3aiuu B/02.5 5
Pa3zbsicHeHne Tpy10BOMY KOJUIEKTUBY IieJiel U TMOJTUTHKU B/035 5
KOMITaHUU
[lepcriekTHBHOE U KPATKOCPOUHOE OI0KETUPOBAHKE IJIAHOBOM B/0AS 5
JeSITENIbHOCTH MOAPA3ICICHUS
[TnanupoBaHue pecypcoB sl BBIMOJTHEHUS 3a/1a4 MOAPa3/ICICHUS B/05.5 5
U IIPOEKTOB OpPraHu3aluu
Pa3paboTka onepanoHHBIX JIAHOB MPOU3BOJICTBA U YYaCTHE B UX B/06.5 5
peanuzaiuu
Pa3paboTka nmporpamMmbl TPOABMKEHUS TPOAYKIIUN OpraHU3aI[uN B/07.5 5
Y TIPUBIICUYCHUS NTOTpeOUTENCH '
VYrpaBneHue TeKylieil AesITeIbHOCTbIO N0Ipa3ieiIeHuUs B/08.5 5




MuHMMH3ALIKSA PUCKOB MOTEPU TEXHOJIOTUU U HOY-Xay B/09.5 5
Peanu3anus koMIuIeKkca IIaHOB U MIPOTPaMM CTPATETHUECKOTO B/10.5 5
Pa3BUTHSI OpraHU3aIluN
Co3znanue u noanepxanue 3pHpeKTHBHON CUCTEMBI KOHTPOJIS B/115 5
JESTEILHOCTH TOAPa3 ICIICHUS
KonTtpons ocHaleHus npoiecca npou3BoACTBa HEOOXO0UMBIMHU
CpeICTBAMU, aHAJIU3 METOIUK U HOPMATHBHOU JOKYMCHTAIIHH, B/125 5
opopMIICHHE JOKYMEHTOB, YIOCTOBEPSIONINX KAYECTBO
BBITIOJTHEHHSI IPO(PECCHOHATBHON JIeATeIHHOCTH M YCIIYT
VYrpaBneHnue mpou3BOACTBEHHO-TEXHUYECKUM O0ECTICUCHHEM,
poueccaMy CHa0XEeHUsI, XpaHEHHS U epEMEILICHHUS 3a11acoB B B/13.5 5
OApa3/IeIICHUN
KoopmuHarus mpou3BoICTBEHHBIX MTPOIIECCOB BHYTPH B/14.5 5
TTOAPA3JICIICHAS ¥ MEXK]Ty CMEXHBIMH T10Ipa3 IelICHUIMU
Pa3paboTka npeaioxkeHnii 0 ONTHMH3AIH TPOU3BOICTBEHHO- B/155 5
XO3SIICTBEHHON AESITeTbHOCTU
dopmupoBaHue TPeOOBaHUI IO MOAOOPY W aganTaIuu B/165 5
nepcoHaia, OpraHu3ai paboynx MecT '
Peanu3anus cucteMbl MOTUBALIUU COTPYAHHUKOB,
CrOCOOCTBYIONMIUX TOBBIMICHUIO UX JIOSUTBHOCTH K MPEATIPHUITHIO B/17.5 5
U PYKOBOJICTBY
PykoBoacTBO arTecranueii u npodeccuoHalbHBIM 00y4eHnEeM B/185 5
COTPYJHHKOB
CoBepliieHCTBOBaHUE COOCTBEHHOM TEXHOJIOTUH YIIPABJICHUS B/195 5
10/Ipa3/ielieHueM
OueHKa TEXHUYECKOT0 YPOBHS ITPOU3BOACTBA B/20.5 5
MHunmupoBanme pa3BUTHUS T0Apa3ICICHUS B/21.5 5
MopaepHu3aIius IpoIECcCOB U TEXHOJIOTUU ACSITETbHOCTH B/22.5 5
noipa3eNeHus
ObecrieyeHre 0€30MaCHOCTH BBECHUS HOBALIUN B/23.5 5
YnpaBrneHue mpoeKTaMu dopmMupoBaHUEe MOJUTHKU B COOTBETCTBHUH C LEISIMU U 33/1a4aMH
(mporeccamu) B OPEIIPUSITHSL, TyTel TPOIBHUKEHHSI KYIbTYPhI U IIECHHOCTEH C/01.6 6

OopraHm3anuun

OpraHu3aln




Pa3zpaboTka pa3zienioB CTpaTeruy pa3BUTHSI OPraHU3AIIHH.

OrnpezenieHne nmapaMeTpoB U pe3yabTaTOB JOCTHKEHUS LeIeH /02.6
Crparernyeckoe IjIaHUpPOBAHUE 10 HAIIPABJICHUIO JESITEIIbHOCTH C/03.6
[IpencraBneHure UHTEpECOB OpraHU3alMU BO BHELIHEN cpejie C/04.6
PazbsicHenne u npoaBMKeHUE (TPAHCIIALNS) TPYIOBOMY

KOJIJICKTHBY MHUCCHUH (TIpeIHa3HAYCHU ), IOJIUTUKY, IleHHocTtei u | C/05.6
KYJIbTYPBI OpraHu3aIiun

dopmupoBaHue pa3enoB O0JpKeTa OpraHu3aluu C/06.6
[TnanupoBanue OGM3HEC-TIPOIIECCOB U cocTaBlieHne ousnec-maHoB | C/07.6
Peanu3zanus ctparernu pa3BUTUsI OpraHU3aIiu C/08.6
OmnepatuBHOE yrpaBieHue (KOHTPOJIb IPOMEKYTOYHBIX HTOTOB,
KOPPEKTHPOBKA IUIAHOB, KOOPAWHAIMS) 1E€ATEIbHOCTHIO C/09.6
OpraHu3aIun

OTcranBaHNe HHTEPECOB MPEIANPHUATHS B BBIIIECTOSIIIUX U

MMapTHEPCKUX OpraHU3alHsIX, OpraHax rocyJapCTBEHHOM BIACTH, C/10.6
yIpaBJIEHUS U PErYIUPOBAHUS

Opranu3zanus peanu3anuu (MCIOJTHEHHS ) POEKTOB, TUIAHOB C/116
(mporieccoB) '
KoHnTposb 1 aHanu3 xo/1a UCIIOJIHEHUSI POEKTOB, TUIAHOB C/12.6
(mporteccoB) '
Opranu3zanus ynpasiieHus huHancamu u foxonamu npeanpusatus | C/13.6
Opranuzanus yrnpaBieHUs OCHOBHBIMU MPOU3BOICTBEHHBIMU C/14.6
(TEXHOJOTUYECKUMH) TPOIIECCaMH '
Ob6ecrieyeHre U OCYIIECTBIICHUE YIIPABICHUS MAPKETUHTOBOI C/15.6
JEeSITeNIbHOCTHIO OpraHu3aluu

YTBepkIeHNE 1 KOHTPOJIb BBIIIOJHEHUS IPOTPaMM Pa3BUTHSL C/16.6
KJIIOYEBOTO MEepCOHasa

YTBepkIeHNE U KOHTPOJIb pabOTOCTIOCOOHOCTH CUCTEM C/17.6
MOTHBAIIMH U CTUMYJIUPOBAHUS KIIOUEBBIX CIECIIMAINCTOB

PykoBoJCTBO cucTeMO yrnpaBieHus: KBaupUKalyen KIro4eBoro C/18.6
nepcoHana Juist ooecredeHus: On3Hec KOMIETSHIUN '
PyKOBOJCTBO M3MEHEHUSIMH U HOBALIMSIMU B OpPraHU3aLUU C/19.6




3aganue COOCTBEHHBIM IPUMEPOM BBICOKOTO YPOBHS TpeOOBaHUN

K Ka4eCTBY MCIIOJHEHUS CIIY)KEOHBIX 00513aHHOCTEH /206 6
Onrtumu3anus myTei peann3anuy IpoeKToB (IIPOIECCOB) C/21.6
PykoBoaCTBO poeKTaMu pEKOHCTPYKIUH (OTKPBITHS) C/22.6
OpraHu3auu
VYpasnenue ®dopmupoBaHue MHCCHUHU (ITpeHA3HAYEHMS), IEHHOCTEH, D/0L.7 7
KOMMEPUYECKOU KYJIBTYPBI, OOIIEH MOJMTHKH OpraHU3aluu '
(HEKOMMEpYECKO) Pa3paboTka obmielt ctparernu opraHu3auu D/02.7 7
OpraHu3alueii u ee CorlacoBaHue CTpaTerul OpraHu3aliu ¢ pa3IudHbIMU D/03.7 7
Pa3sBUTHEM 3aMHTEPECOBAHHBIMA CTOPOHAMH
OTtcranBaHne MHTEPECOB OPraHU3aIlii BO BHEITHEN cpefie D/04.7 7
VYTBepKaeHUE K UCTIOTHEHUIO OI0/KETa OpraHu3alluu D/05.7 7
PykoBoicTBO pa3zpaboTkoii OM3HEC-TIJIaHa OpTaHU3alNK B D/06.7 7
COOTBETCTBUH C YCTAHOBJICHHBIM MOPSIKOM
ObecrieueHre OpraHU3alluy pecypcaMu | UX pacipejiesieHue.
PazpaboTka u npeacTaBiIeHUE OTUYETOB O pe3ysIbTaTax D/07.7 7
JeSTeNbHOCTH OPraHU3aluU 3aMHTEPECOBAHHBIM CTOPOHAM
[TpoBeneHne MOHUTOPUHIA U OLICHKH ZIEATENBHOCTH OPTaHH3aAMA. | g - 7
B COOTBETCTBUM C U3MEHEHUSIMU BHEITHEN Cpebl
OneHka pe3ynbTaToB AESITEIbHOCTH WIEHOB KOMaH bl D/09.7 2
(MeHeHKEpOB BBICHIETO 3BEHA YIIPaBICHUS) '
Pa3paboTka opraHu3allMOHHOM CTPYKTYpbI, YACTHBIX IOJIUTUK U D/10.7 7
IpoIEelyp, y4aCTHE B KOPIIOPATUBHOM YIIPaBJIEHUU
MuHMMH3aLKSA PUCKOB HW3MEHEHHsSI MO3ULMHU (TI0JIOKEHHS) D/11.7 7
OpraHu3alluy Ha PhIHKE
Omnpenenenue 3aaad npohecCUOHAILHON AEATEIbHOCTH, 30HbI U D/12.7 7
chepbl OTBETCTBEHHOCTH PaOOTHUKOB '
Opranuzanus (GyHKIMOHUPOBAHUS (JESITEIbHOCTH) KOMaH/IbI D/13.7 7
MEHEJKEPOB BBICIIETO 3BEHA YIPABICHHS
dopMynupoBKa 1esel, IPHOPUTETOB U CTPATEruu D/14.7 7
WH/IMBUYaJIbHOTO Pa3BUTHS
Co3znanune 3(ppekTuBHBIX Moese COOCTBEHHOTO D/15.7 7

KOHCTPYKTUBHOI'O TOBCACHUSA U TIOBCACHUSA YJICHOB KOMAHbI JJIsL




OCYIICCTBJICHHU A U3MCHEHHI B opraHusanuun

OL[GHKa IIPOBOAUMBIX N3MEHCHHI B OopraHusanvu 1

. D/16.7 7

IPOMCXOSIINX BO BHEITHEH cpesie
[1nanrpoBanue HEOOXOAUMBIX U3MEHEHUH B OpraHU3allu D/17.7 7
Omnpenenenrne HEOOXOUMOCTH U BO3MOKHOCTEH U3MEHEHUH B D/18.7 7
OpraHu3auu
ObecrnieyeHre 0€30M1aCHOCTU BBEJCHUS] HOBAaLU D/19.7 7

VYmpasnenue B3anmopelictBre ¢ OpraHom, NpeICTaBISIOIMMM FOCYJapCTBO KaK E/01.8 8

KOPTHIOpaTUBHBIMA aKIMOHEepa
OTHOIIICHUSMHU U UX Pa3paboTka u npenocTaBieHue peryisipHON OTYETHOCTH O paboTe
PasBHTHEM B COBETa AUPEKTOPOB U XO35IHCTBEHHOTO £/02.8 8
X03S1CTBEHHOM oO1mIecTBa rocyIapcTBEHHOMY OpTraHy, MPEICTABISIONIEMY
oOmrecTBe rOCyJapCTBO KaK aKIHOHepa

BrrsiBiieHne, packpbeITHE I yCTpaHEHHE KOH(PIMKTOB HHTEPECOB £/03.8 8
KOMITaHWH (0OIIeCTBa) M aKIIMOHEPOB '
O6ecneuenne 3PpPEeKTUBHOCTH MPAKTUKHA KOPIIOPATHUBHOTO £/04.8 8
yIpaBJeHHs B OpraHu3aluu
BrisiBneHue MHTEpECOB aKIIMOHEPOB (BJIaebIIeB) U ONpeeNieHue
CTpaTEru4ecKuX IeJIei ¥ MPHOPUTETOB Pa3BUTHs opranusaiuu Ha | E/05.8 8
UX OCHOBE
Omnpenenenre U NOCTaHOBKA IPUOPUTETOB JJISl Pa3pabOTKU £/06.8 8
CTpaTeruu OpraHu3aluu
YTBepkIeHNE U KOHTPOJIb HCIOJHEHUS! O0/pKeTa opraHu3auu £/07.8 8
(obmecTBa) '
OneHKa, COrIacoBaHUE M YTBEPKJICHHUE CTPATEruu OpraHu3aluu E/08.8 8
OcymiecTBiieHre KOHTPOJIS HaJl o0ecrieueHueM 00ObeKTUBHOCTH £/09.8 8
CUCTeM yueTa U (MHAHCOBOM OTYETHOCTH OPraHU3aIuu '
Pa3paboTka npouenyp KOHTPOJIS BEIPAOOTKU U peanu3alun £/10.8 8
CTpaTeruu OpraHu3aiuu (0OIIeCTBa) '
Ocyl1ecTBieHUE PETryIIPHOr0 KOHTPOJIS PE3YJIbTaTOB PabOTHI £/11.8 8
UCIIOJHUTEJIBHOTO PYKOBOJICTBA 0 peaiM3allMy CTPaTeruu
BHenpeHnue B KOMIIaHUU CUCTEMBI YIIPABIECHUS PUCKAMHU E/12.8
OcytiecTBieHHe KOMIIJIEKCHOM OIIEHKU paOO0ThI BBICIIETO E/13.8




UCIIOJIHUTEJIBHOTO PYKOBO/ICTBA X035 ICTBEHHOTO OOIIECTBA,
BHECEHUE U3MEHEHUI B €€ KpUTEpUHU

Omnpenenenre NOJIMTUKA HA3HAYEHUH HCIIOJIHUTEIBHOTO
PYKOBOJCTBA OpraHU3aliy, YTBEPKICHHE COCTAaBa BBICIIErO
VICIIOJIHUTEJIBHOTO PYKOBOJICTBA

E/14.8

Co3znanue B KoMnaHuu dPGEeKTHBHON CHCTEMBl MOTHBAIIMH U
OCYIIECTBIICHHE KOHTPOJIS HaJl ee (PyHKIMOHHUPOBAHUEM

E/15.8

Co3znianue B KOMIAHUU CUCTEMBI IPO(ECCHOHATIBHOTO Pa3BUTHUS
YIIPaBJIEHYECKOT O MIEPCOHANA U OCYILECTBIEHUE KOHTPOJIS U
OIIeHKH €€ 3((HEKTUBHOCTU

E/16.8

Coznanne 3pPeKTUBHON CHCTEMBI TT0100Pa KITFOYEBOTO
YIIPaBJIEHYECKOTO TIEPCOHAIA M OTICHKH €r0 pabOThI

E/17.8

Coznanue cucteMsl Uil OeHKH 3 (GEKTUBHOCTH pabOThI COBETA
JMPEKTOPOB

E/18.8

Pa3paboTka 1 KOHTPOJIb peanu3aliy CTpaTerui, OCHOBaHHOM Ha
BHEJIPEHUH TEXHOJOTUYECKHUX U YITPABICHYCCKUX WHHOBAIIMA

E/19.8

Ocy1iecTBi€HNE PETYASIPHOTO KOHTPOJIS Hal 6aJaHCOM
MHTEPECOB 3aMHTEPECOBAHHBIX JIUI U CTOPOH. BblmosiHeHue
TpeOOBaHUHN K KOPIOPATUBHON COITUATBHONW OTBETCTBEHHOCTH
oOmecTBa

E/20.8

Perynsipaast o1ileHKa MHHOBAIMH B paMKax KOHTPOJIS
3PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH OpTraHu3aIlluu
(obmecTBa)

E/21.8

CBoeBpeMeHHasi KOPPEKTUPOBKA CTPATErHH 00I1IecTBa 1O
pe3ynbTaTaM KOHTpoJIs Haj ee peanusauueii. [IpoBenenue
M3MEHEHUN KOPIOPATUBHBIX HOPM U CTAHJAPTOB ACATEIHHOCTH

E/22.8
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I11. XapakTepucTika 0000111eHHBIX TPYAOBbIX QYHKIMT

3.1. O0o01menHas TpyaoBasi pyHkuus

Vupasiienue padoTaMy B IOapa3aeICHUN
HaumenoBanue p p Apasn Kox A Yposenb 4
opranu3aiuu (IpeanpusTHs, 00IIeCTBA) KBaIHHKAIIH
Hponcxoms: e N 3anMCTBOBaHO U3
00001menHol TpynoBoii i OpuruHain X
OpHUrHHaa
GbyHKIHH
Kon Perucrpanyonsslii Homep
OpHUTHHAJIa podeCCHOHAIBHOTO CTaHAapTa

Bos3MmoxHbIE
HauMEHOBAHUSA
OJHKHOCTEN

HauanpHuk cMeHsl (ygacTka),
CTapLIMi Macrep,

Opuranup,

popao,

CTapUINil rpynisl (IpoeKTa),
MEHEKEp MPOeKTa

TpebGoBanus k
00pazoBaHUIO U
00y4eHHIO

Cpennee npodeccroHaibHOE 00pa30BaHUE — MIPOTPAMMBI IO OTOBKH
KBJIN(DUIIMPOBAHHBIX Pab0UMX (CIyXKAIIHX).

[Iporpammbl  TipodeccHOHANBHON TOATOTOBKH 1O TMpodeccusiM  padboumx,
JOJKHOCTSAM CIIY)KaIllUX, MPOrpamMMbl MOBBILIEHHS KBalu(pUKaIuu paboydux,
CITYKaIuX

TpebGoBanus x
OTIBITY
MPAKTUYECKOMN
paboThI

He menee 1 roga npakTudeckoro omnbiTa padoThl B OpraHu3aluu (B JaHHOM
TOIPa3ACIICHUHN )

Oco0Oblie ycrmoBHst
JoTycKa K pabore

JlonoTHUTENbHBIE XapaKTEPUCTHKU:

Haumenosanue Kon HaumenoBanue
KiIaccupukaTopa
0K3 1239 PykoBonutenu noapasneneHuit (ciyx0), He BOIIESIIITHE B
JPYrUe TPYIIIbI
EKC PykoBoutens (3aBeAyromunii, HA4allbHUK, TUPEKTOD,
YIPABJISIONIN ) CTPYKTYPHOTO IOApa3ACICHUS
OKCO, OKHIIO wnu i i
OKCBHK
3.1.1. TpynoBas pyHkuus
OmnpeneneHue  KOJMYECTBCHHBIX  MApaMETPOB Vposess
HaumenoBanue |[1€J1€H MIPOU3BOJICTBEHHOM IEATEIILHOCTHA Kox| A/01.4 | (monyposens) 4
nojipasiesieHus (B TOM 4uciie GU3HYSCKUX) KBanpuiaImn

IIpoucxoxnenue
TPYIOBO# QYHKIIMU

Opurunan

X 3anMCTBOBAHO U3
opUrHHaIa

Tpynoseie nencTBUA

Kon Perucrpanmonssiii Homep
OpUTHHaa npodeCCHOHAIBHOTO CTaH/apTa

HpOBeI[eHI/Ie aHaJIn3a ABWKCHUA IPOAYKIIUHU I10 pa60‘-II/IM MECTaM,
X0Ja BBITIOJTHCHUS ITPONU3BOJACTBCHHBIX 3aJIaHuMN

PYKOBOI[CTBO pa3pa60TK0171 " BHCAPCHHUEM HOBBIX METOOB KOHTPOJIA B
30HC OTBECTCTBCHHOCTH
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[InanupoBaHue 1eATENBHOCTH HA OCHOBE IIJIaHOB, IPUKA30B U
pacnopsKEHUH BBIIECTOSIIETO PYKOBOJCTBA CTPYKTYPHOIO
HOJPA3/eICHUs. U OPraHu3aluu B LIEJIOM

[IpoBenenue peryisipHbIX 0030pOB U aHAIH3 TEKYIICH EATEIBHOCTH
OpraHu3allUy C IETBI0 ONPEICIICHIUS HAIIPABICHUNA TPEOYIOINX
COBEPIICHCTBOBAHMS

dopmupoBaHue LieIeH U 3a/1a4 CTPYKTYPHOTO [IOAPa3/IeIeHUs Ha
OCHOBE MUCCHH (IIpeIHA3HAYEHUS) U CTPATErMy OpraHU3aluu

HeoOxoanmele ymeHwMs

Heo0OxoanuMele 3HAHUSA

W3BnekaTh U3 nepBUYHO 00paboTaHHON HH(DOPMAIIMKA HEOOXOIUMBbIE
JAaHHBIEC, AHAIM3UPOBATH UX U3MECHEHMS

OnTuMHU3UPOBaTh PELICHUS 3a/1a4, TyTeM MPUMEHEHUSI CIIEITUATBHBIX
3HaHUW U THHOPMAITMOHHO-KOMMYHUKATHBHBIX TEXHOJIOTHI

AHanu3upoBaTh ABMKEHUE MPOIYKIIUU 10 padOYUM MECTaM, X0
BBITIOJTHEHHS] TPOU3BOICTBEHHBIX 3aJaHUI

HpI/IMeriTI) HCfICTB}GOHIPIC CTaHAAPThI U HOPMATUBHO-TCXHUYCCKYIO
JOKYMCHTAIUIO

[Iporno3upoBats MOCAEACTBUS AITOPUTMOB KOMIUIEKCHBIX
MEpOTIPHUITHH, pa3BUTHE U TIOCTEACTBUS COOBITHI

Y4acTBOBaTH B MOJTOTOBKE OM3HEC-TIIIAHOB, MPOSKTOB U TUTAHOBHIX
3ajaHUH B 30HE CBOEI OTBETCTBEHHOCTH

Bunpbl, pazmepsl, Mapku, COPTHOCTb U JPYTH€ KaueCTBEHHBIE
XapaKTEPUCTUKN TOBAPHO-MATEPUATIBHBIX IIEHHOCTEH U HOPMBI UX
pacxona

3amaun u GYHKIHUH MOAPA3ACICHHS B IPeiesiaX CBOCH KOMIIETEHITHH.

Merto1pl aHanM3a KauecTBa HOPM, MOKa3aTenel o Tpyay, U3ydeHus
TPYAOBBIX MPOLIECCOB, IPUEMOB U METOJIOB TPY/1a, ONIPEACTICHUS
SKOHOMHUECKOH 3(PPEKTUBHOCTH MEPONIPUITHI 1O MOBBIIICHUIO
MIPOU3BOIUTENHHOCTH TPya

Mertompl onpeeneHrss CTOMMOCTH, TIOPSIOK IIEHOOOPa30BaHUs U
HaJI0OT000JI0KEHHU S, TIOPSJIOK PACUETOB 32 OKa3aHHBIC YCIIYTH U
BBITIOJTHCHHBIC PAOOTHI

MeTOI[BI IIPOBEACHUA TCXHUYCCKUX PACUCTOB

HOMCHKJ'IaTypa, BUJbI TEXHOJIOI'MYECKOI'O O60py,Z[OBaHI/I$I, OCHAaCTKH,
IMPHUHIMIIbLI pa6OTBI, TEXHUYCCKUEC XapPaAKTCPUCTUKHU U YCIIOBHUS €TI0
OKCILTyaTalluu

OpFaHI/I3aHI/IOHHO'paCl'IOpf{I[I/ITeJ'IBHBIe JOKYMCHTBI U HOPMAaTUBHBIC
MaTCPpHaJibl BRIIICCTOAINNX OPTaHOB BJIACTH U pYKOBOI[HTeHeﬁ

OpFaHI/ISaHI/IH TEXHOJIOTHYECKON IMOATr0OTOBKHU ITPOU3BOACTBA, pa60T B
OTpacCiid U B OpraHu3anuu

OCHOBEBI CTaHAapTU3aluu U CepTI/Iq)I/IKaI_II/II/I

OCHOBEBI TEXHUKO-3KOHOMHYECKOT'O B OIICPAaTHUBHO-
IMIPOU3BOJCTBCHHOI'O IIJIAaHUPOBAHH, OCHOBBI 6IO,Z[)K6TI/IpOBaHI/I$[

[TocTanoBnEHM, paCIOPSKEHMS, TPUKA3bl, IPYTUe PYKOBOIAILINE U
HOpPMAaTHBHBIE JJOKYMEHTHI BBIIIECTOSIIUX OPraHOB

[IpaBuna npueMKH U XpaHeHHsI TOTOBOW MPOTYKIIMHU, ChIPbS,
MaTepHaloB, Noay(habpHKaTOB, KOMIJIEKTYIOIINX U3AEIHHA, METO/IbI
oT0opa npoo, NOPsAAOK MAPKUPOBKH U YITAKOBKH MPOTYKIIUU

@dopMbI TOKYMEHTOB Ha IPUEM M OTIIPABKY I'PY30B U TPaBUIIa KX
odopmIIeHUS
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[Ipoun3BoACTBEHHBIE MJIAHBI U TPAPUKH, HOPMBI TEXHUKH
0€3011aCHOCTH, IPOU3BOJICTBEHHOW CAHUTAPHU U MPOTUBOIIOKAPHOM
3alIUThI

COLII/IaHBHBIe Tpe6OBaHI/I$I U HOPpMATUBLI, CUCTEMY S3KOHOMHUYCCKUX
CTAaHAapTOB U IoKa3aTesei opraHusanuunu

Criennuka mpou3BOICTBEHHOM IEATEIIBHOCTH OpraHu3allny,
TEXHOJIOTHYECKHE MPOLIECCHI U PEKUMBI IPOU3BOICTBA

CrannmapTbl, OpraHu3aIfio CTATUCTUYECKOTO yueTa B OTPACIIH U B
OpraHu3aIun

Teopus u npakTuka opraHu3aUul TEXHOJOTHYECKUX IPOLIECCOB
IIPOU3BOJICTBA MPOAYKIUH.

Teopust ¥ MpakTUKa MEHEIDKMEHTA

emnu, cTparerus opraHU3alMK U MEPCIIEKTUBHI PA3BUTHS
CTPYKTYPHOTO TO/Ipa3/ieJIeHus

B cBoeil 1eITenbHOCTH PYKOBOAUTEND CAMOCTOSITEIIbHO TPUHUMAET
pelieHus1, TOAMUCHIBACT TOKYMEHTAIIMIO U HECET MEPCOHATBHYIO
OTBETCTBEHHOCTH 3a Pe3y/IbTaThl pad0T U B 00bEME JIMMUTA CPEJICTB,
OTIPENIEeTIIEMBIX BBIIIECTOSIIUMH PYKOBOIUTEISIMU OPraHU3aIluN
(obmecTBa) IS IO APA3ACIICHUS

3.1.2. TpynoBasi pyHKuus

HaumenoBanune

Pa3zpaboTka onepaTUBHOTO TIaHa
IIPOU3BOICTBEHHOU NEATEIBHOCTH MOAPA3IEICHUS KBATHHKALHH

YpoBeHb

Kox| A/02.4 | (nomypoens) 4

[Ipoucxoxnenue

o Opurunan
TpyRoBoi GyHKIuK

X 3auMCTBOBaHO M3
opuruHajia

TpynoBsie necTBUs

Kon Perucrpanuonsslii Homep
OpUTHHaIa npodeCCHOHAIBHOTO CTaHAapTa

Omnpenenenue nMoTpedHOCTEN U pa3pabOTKa 3asBOK HA MOTYyICHUE
HE0O0XOIMMBIX MaTE€pPHUAaIOB, MAIIMH, TPAHCIIOPTA, CPEICTB
MeXaHH3alluK, KOHCTPYKIIMH, JeTaneld, THCTpPYMEHTa, HHBEHTaps,
000pyIOBaHUs, TEXHUYECKHX CPEJICTB M 00ECIIEUNBATh X

3 PEKTHBHOE MCIIOJIb30BAaHKE B TIPOIIECCE BBHITIOJIHEHUS paObOT

VYyactue B pa3paboTKe ONMEpaTUBHBIX MPOrPaMM U IJIAHOB
1o/ipa3/iesieHus, B COOTBETCTBHH C IEJIIMH, CTPAaTEeruel U MOTUTUKON
OpraHu3anun

CocTaBieHHe YCTaHOBJIEHHON OTYETHOCTH B 30HE CBOCH
OTBETCTBEHHOCTHU

VYyactue B pa3paboTKe OpraHu3alMOHHBIX MEp, CIIOCOOCTBYIOIIUX
IPUBJICYCHHIO (YIEP:KaHUIO) KBAIM(UIIMPOBAHHOTO MIEpCOHAla

Pa3paboTka MpoeKTOB M TUIAHOBBIX 3aJaHUH JIJISI COTPYIHUKOB
(mepconaina) moapasiencHus

Heob6xonumblie ymeHust

NudopmupoBaTh 06 U3MEHEHUSIX U TOCTHKEHUSAX BCEX
3aMHTEPECOBAHHBIX JIHII, (POPMUPOBATH MTPOU3BOICTBEHHBIC 3aJaHH
COTpYIHHMKaAM (TIepCOoHaITy) MOApa3aesieHus

OnTuMHU3UPOBaTh TEXHOJIOTHYECKUE MTPOLIECCHI PELLICHUS 3a1a4
(BBITMOTHEHHUSI TTPOU3BOJICTBEHHBIX 33JaHUI), TyTeM MPUMEHEHHS
CHeIHalbHbIX 3HAHUN U HHPOPMAIIMOHHO-KOMMYHUKATUBHBIX
TEXHOJIOT UM

Opr AHN30BbIBATH, IPOBOJUTH COBCIIAHU (HHaHepKI/I)

[TpuHUMaTH MEpHI 10 pa3penIeHnI0 KOHQINKTHBIX CUTYallui
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[IpuMeHATH NEUCTBYIOIKE CTAHAAPTHI 1 HOPMATUBHO-TEXHUYECKYIO
JOKYMEHTALUIO

HOI[FOTaBJII/IBaTB HOI[pO6HLIe IMMCbMCHHBIC 1 YCTHBIC OTBCTHI HA
MIPEJIOKEHUS U COOOIICHMSI, MOCTYTAOIINE OT 3aMHTEPECOBAHHBIX
CTOPOH (JIMII)

Pa3pabarbeiBatTh M1aHBI POW3BOACTBEHHON JICATEIHBHOCTH

W3narath MBICIH SICHO U JJAaKOHUYHO, OBITH KOMMYHUKAaTUBHBIM 1
AKTHUBHBIM B COITMAJIbHOM OTHOIIICHUN

MeTop! onpeaesieH sI CTOMMOCTH, MOPSI0K 1IEHO00Pa30BaHus 1
HaJIOr000JIOKEHHUS, TOPSIOK PACYCTOB 332 OKa3aHHBIC YCIYTH
BBITIOJTHEHHBIC PadoOT

Homenknarypa, BUJbI TEXHOJIOTMUECKOTO 000pYy1I0BaHUs, OCHACTKH,
MIPUHIUIBI PA0OThI, TEXHUYECKUE XapaKTEPUCTUKH U YCIIOBUS UX
JKCILTyaTaluu

Opranu3anvoHHO-pacoPsIUTENbHbBIE TOKYMEHTbI 1 HOPMATUBHbIE
MaTepHuaibl BHIIIECTOSIINX OPraHOB BJIACTU U PYKOBOIMUTENIECH

Opranu3zainuo J0KyMeHTO000pOTa, CTaHIAPThl OYXTaJITEpCKOro yuéra
1 OTYETHOCTHU B cepe CBOEH OTBETCTBEHHOCTHU

OCHOBEI Nneaaroruk U OpraHnu3afuu Tpyaa

OCHOBBI CTaHAAPTU3ALMHI U CEPTHUPHUKAITUU

OCHOBEBI TEXHUKO-2KOHOMHYECKOTO B OIICPaTUBHO-
IMIPOU3BOJACTBCHHOI'O IMJIIAHUPOBAHUA, OCHOBEIL 6IO)I)K€TI/IpOBaHI/ISI

OCHOBBI SKOHOMUKH MPEANIPUATHS, IPOU3BOJICTBA, Tpyaa (padboT) u
yIpaBJICHUS

[TepcriekTMBBI MTHHOBAITMOHHOW M MHBECTUIIMOHHOW JI€SITEIBHOCTH,
TOKa3aTeIN S KOHOMUYECKOU e TETHHOCTH OPraHu3aIiun

[Tonutuka, mopsaI0K, METOAUYECKUE YKAa3aHUs pYKOBOJICTBA T10
BHECEHHUIO U3MEHEHUN B JOKYMEHTBI OpraHU3aluu

[Topsiok 1emonpor3BOACTBA B OpraHU3aAlUN

[IpaBuna npueMKu ¥ XpaHEeHUs: TOTOBOU MPOIYKIINH, ChIPbS,
MaTepuaioB, MoyrypadpuKaToB, KOMIIEKTYIOIIUX U3AECTUN, METOIbI
otOopa mpoo, MOPAI0K MAPKUPOBKU U YIAKOBKH MTPOTYKIIMH

®opMBI TOKYMEHTOB Ha IIPUEM H OTIIPABKY I'PY30B U TPaBUIIa UX
ohopMIICHHS

HpI/IHHI/IHH, MECTOABI, TEXHOJIOI'MH aHaJIn3a IIPONU3BOACTBECHHO-
XO3SICTBEHHOM 1 (I)HHaHCOBOfI JACATCIIBHOCTH OpraHru3allun

HpI/IHLII/IHLI, MCTOJbI, TCXHOJIOI'MH OPraHu3alilvui U OIITUMHU3allUU
JJOTUCTHUKH

PYKOBOI[SIH_[I/Iﬁ COoCTaB pa6OTHI/IKOB OopraHusanvu, ydpexKIACHUs,
OpraHu3anun O6pa3I_[bI HOHHHCGﬁ Jyuh, UMCIOIIKUX Ha 3TO IIpaBO U
OI'paHUYCHUA UX 30H OTBECTCTBCHHOCTHU

Cneunanmam/m HOI[pﬁI%I[GJIGHHﬁ OopraHn3aliy U IMPOUu3BOACTBCHHLIC
CBA3U MCIKAY HUMH, ITPUOPUTETBI, UHTCPECHI U 0COOEHHOCTHU
OCYIICCTBJICHHUA KOHTAKTOB I'PYIIII, THAWNBUIOB B IIpEACIax CBOEM
KOMIICTCHIIN N

Cneun(pm(a HpOPI3BO,Z[CTB6HHOfI ACATCIIBHOCTU OpraHu3anunu,
TCXHOJIOTHYCCKUEC IMMPOLECCCHI U PCKMUMEBI ITPONU3BOJICTBA

Crannaptel YHU(DUIMPOBAHHBIX CUCTEM, JICHCTBYIOIIYIO CUCTEMY HX
KJ1accu(UKaIMK, Kacarolluecsi CBOei 30Hbl OTBETCTBEHHOCTH
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Crpareruto u nepcrneKTUBbl pa3BUTHSL, LIETH, MUCCUIO, OPTaHU3aLUIO
YIPABJICHNS COLMAIBHBIM Pa3BUTHEM OPraHU3aluu

Teopus u npakTUKa OpraHU3alul TEXHOJOTMYECKUX IPOLIECCOB
IIPOU3BO/ICTBA POAYKIIUU

TexHonoruo OH3HEC ITAHUPOBAHUS

B cBoeil 1eaTenbHOCTH PYKOBOAUTED CAMOCTOSITEIIbHO TPUHUMAET
pEIICHHUS, TIOMUCHIBACT JOKYMEHTAIIMIO M HECET MePCOHATBHYIO
OTBETCTBEHHOCTH 32 PE3YJIbTAThl padOT M B 00bEME JIMMHUTA CPEJICTB,
OTIPEICIIIEMBIX BBIIIECTOSIIIIAMHU PYKOBOAUTEISIMU OpPraHu3aIlin
(obmecTBa) AJIs IOIPA3ACTICHIS

3.1.3. TpyaoBasi pyHKuuSs

AHanmu3 AeATeNbHOCTH NOApa3IeIICHUs 1 VposeHs
Hanmerosarue |pazpaboTKa MPeUI0KEHUH (MEepOnpUsTUil) 110 Kox| A/03.4 |(noxyposern) 4
IOKAa3aTeNIsIM JOCTH)KEHNSI HaMEUYEHHBIX [[eJIEN KBaMQUKaLIH

IIpoucxoxnenue
TpyRoBoi (GyHKIUK

Opuruzan

X 3anMCTBOBAaHO M3
OpHUTHHATA

TpynoBeie nericTBus

Kog Perucrpanmonnsiit Homep
OpHUTUHajIa npo¢eCCHOHAIBFHOTO CTaHIapTa

[IpoBenenne ananm3a COCTOSIHUS U TIOJITOTOBKA MPE/IOKEHHH 110
KOHerTHBIM HaHpaBJ'IeHI/IHM I/ISy'-IeHI/ISI pBIHKa JJIA onpeneneHI/m
1eJIe MPOU3BOJICTBEHHOM AEATEIbHOCTH MOIPa3ACIICHUS

O6ecneuenne 3pHEeKTUBHOTO UCIIOIb30BAHUS MaTEPHATHHBIX
PECYpPCOB M 000PYAOBAHUS JUTSI TOCTIKEHUST HAMCUCHHBIX IIeTIeH
MTPOU3BOJICTBEHHOHN JESTEIHHOCTH OPTraHU3aIliH

Omnpenenenre MOTpeOHOCTEN TOAPA3ICTICHUS U COCTABJICHHUE 3asBOK
Ha MOJIy4eHHE MaTepHUaiOB, MaIlluH, TPAHCIIOPTA, CPEICTB
MEXaHU3aINH, KOHCTPYKIIUH, IeTaNe, HHCTpyMEHTa, HHBEHTapS,
000pyIOBaHUS U JIPp. TEXHUIECCKUX CPEJICTB HEOOXOIUMBIX JIJIS
BBITIOJTHEHHS TTPOM3BOICTBEHHBIX 3aJaHUI

Heo6xomumbie ymeHust

Heo0OxonuMble 3HaHUS

BbIsIBIISATE IPON3BOACTBEHHBIE U MAaTEPUATIbHBIE TOTPEOHOCTH
nepcoHana (COTpYIHUKOB), paclpeesisiTh OTBETCTBEHHOCTb MEXIY
HUMHU 32 JOCTH)KEHHE OCTABJICHHBIX 11eJIei MPOU3BOICTBA

OHGHI/IBaTB pacxoa MaTrCpHalIbHBIX PECYPCOB II0 JOKYMCHTAaM U IIYTEM
X HCIIOCPEACTBCHHOT'O yUCTa

HpI/IHI/IMaTB CUCTCMHBIC PCUHICHUA B KOHKPCTHBIX CUTYallUAX,
OLCHUBATh AJIbTCPHATUBHBIC BAPUAHTHI BBITIOJIHCHU A
IMPOU3BOJACTBCHHBIX 3a/la4 U IPUHUMATD 110 HUM OIICPATHBHBIC
pEeIICHUA

BI/I,Z[LI, pa3MEpbl, MApKH, COPTHOCTb U APYI'UC KaUCCTBCHHbBIC
XapPaKTCPHUCTUKHU TOBAPHO-MATCPHAJIbHBIX LEHHOCTEHN u HOPMBI UX
pacxonaa

Mertoapl aHaIM3a KauyecTBa HOpPM, rokasareJjieii 1mo Tpyay, U3YUCHUA
TPYAOBBIX MPOLECCOB, IPUCMOB U MCTONOB Tpyda, OIIPEACICHUA
9KOHOMMYECKOU B(I)(beKTI/IBHOCTI/I MepOHpI/I}ITI/Iﬁ I10 TTIOBBIIICHUTO
IMPOU3BOAUTCIILHOCTHU Tpyda

Metoasl OMpCACIICHUA CTOUMMOCTHU, IMOPAAOK HCHOO6pa3OBaHI/I${ n
HaJ'IOFOO6J'IO)KeHI/I$[, MOPAHOK PACUCTOB 3a OKa3aHHBIC YCIIYTHU U
BBITIOJTHCHHBIC pa6OTbI

Mertob! MpOBEICHUS aHATN3A BHITIOIHEHUS IPOTPAMM U OIIPEIeTICHUS
UX SKOHOMHYECKOH 3P PEeKTUBHOCTH
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Howmenknatypa, BHIbI TEXHOJOTHYECKOTO 000py10BaHUS, OCHACTKH,
MPUHLIUIBI PA0OTHI, TEXHUYECKHE XaPAKTEPUCTUKH U YCIOBUS HX
JKCIUTyaTaluu

ITocraHoBIEHUS, paCIOPSKEHUS, IPUKA3BIL, APYTUE PYKOBOIAIIME U
HOPMAaTUBHBIE JOKYMEHTHI BBIIIECTOSANIUX OPraHOB

[TpuHIUIIBI, METOBI, TEXHOJOTHH aHAIU3a MPOU3BOJCTBEHHO-
XO3SUCTBEHHOW U (PMHAHCOBOH JIEATEIIFHOCTH OPTraHU3aIHH

HpI/IHIH/IHI)I, MCTOAbI, TCXHOJIOTUH OpraHu3ali U OIITUMU3ALIUA
JJOTUCTUKH

Criennanuszanus NopasieieHuii opranu3aluy U NPOU3BOICTBEHHBIE
CBSI3U MEX]y HUIMH, IPUOPHUTETHI, HHTEPECHI U OCOOCHHOCTH
OCYILIECTBJICHUS] KOHTAKTOB I'PYIII, HHAUBUIOB B IIPEJENIax CBOEH
KOMIIETEHIUI

CrangapThl, TEXHUYECKUE YCIOBHS U JPYTrUe PyKOBOISIINE
Martepuaihbl 1Mo pazpaboTke u 0(GOPMIICHUIO KOHCTPYKTOPCKOH,
IIJJAHOBOM M YYETHOW TOKYMEHTAlUU

Teopus u npakTUKa opraHU3alui TEXHOJOTHYECKUX MPOLIECCOB
MIPOU3BOJICTBA MPOAYKIIUU

DUHAHCOBBIM MEHEPKMEHT B OpraHu3aluu

OKOJOTHYECKOE 3aKOHOJATEIIHLCTBO

B cBoeil 1eITeNnbHOCTH PYKOBOJUTED CAMOCTOSITEIHHO TPUHUMAET
pereHus1, TOAMUCHIBACT JOKYMEHTAIUIO U HECET MEPCOHAIBHYIO
OTBETCTBEHHOCTH 3a PE3yNIbTaThl pabOT U B 00bEME TUMUTA CPEJICTB,
OTIpEIeIIEMbIX BBIIIECTOSIIIUMU PYKOBOJAUTEISIMU OpraHu3aluu
(obmecTBa) ISt IO APA3ACIICHUS

3.1.4. TpynoBasi pyHkius

PasBuTne npon3BoACTBEHHBIX BO3MOKHOCTEH Yposeib
HaumeHoBaHue p 2 Kon| A/04.4 | (nonyposens) 4
noApasie/icHus KBaJIM(DUKALIMT
HpOI/ICX(?KJZLeHI/IC Oparuman X 3alMCTBOBAHO U3
TPYIOBOM ()yHKIIMK OpHIMHaIa
Kon Perucrpanuonnsiii Homep

TpynoBsie necTBUs

Heo0xonumele ymeHus

opurmHama  npo)eCCHOHAIBHOIO CTaHAApTa

BrIsiBieHne 1 0CBOCHHE TEXHUUESCKUX HOBIICCTB, H306peTeHHﬁ,
IEPEAOBOIO OIIBITA, CHOCO6CTBYIOHII/IX YIYUHICHUIO TEXHOJOI'UH,
OopraHu3aliui IMpOrU3BOJACTBA U POCTY MPOU3BOJUTCIIbHOCTU TPYJa

OpFaHI/ISaHI/IH 00OMeHa OIBITOM II0 BOIIpOCAaM 30HbI CBOEH
OTBCTCTBCHHOCTH

[IpoBeneHne ucnbITaHUI HOBBIX M MOIU(DHUITUPOBAHHBIX 00pa3IoB
MPOIYKIIMH, a TAK)KE B COTJIACOBAHNE TEXHUYECKOW TOKYMEHTAIMHN Ha
3Ty IPOJYKIIHIO C YU€TOM IIPOU3BOJACTBEHHBIX BOZMOKHOCTEH
noJApa3aeneHus

[IpyHUMATh CHCTEMHBIE PEIICHUSI B KOHKPETHBIX CUTYaIUsX,
OIICHUBATh aJTbTEPHATUBHBIC BAPHAHTHI BHITIOJIHEHUS
MIPOM3BOJICTBEHHBIX 33/1a4 U IPUHUMAThH [10 HUM OTIepaTHUBHBIC
penieHus

[IporHo3upoBaTh NOCIEACTBUS BHITIOTHEHUS allTOPUTMOB
KOMILJIEKCHBIX MEPOTIPUATUH, pa3BUTHE U TIOCIIE/ICTBUS CBS3aHHBIX C
HUMHU COOBITUM




Heob6xoauMeble 3HaHUS
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PyKOBOI[I/ITB MCPOIIPUATUAMHU 110 PA3BUTHUIO ITPOU3BOACTBCHHBIX
BO3MOJKHOCTEH noApa3aACICHUS

aHoBanmmoHHLIM MEHE > KMEHT

Howmenknatypa, BHIbI TEXHOJIOTHYECKOTO 000pyI0BaHUS, OCHACTKH,
MPUHLUIBI PA0OTHI, TEXHUYECKUE XaPAKTEPUCTUKH U YCIOBUS €TO
JKCILTyaTaluu

[opsinok u crocoObl BHEAPEHUS MEPEIOBOT0 TEXHUYECKOTO
OTEUECTBEHHOI'O U 3apyOEKHOI'0 OIbITa B 30HE CBOEH
OTBETCTBEHHOCTH

OCHOBBI SKOHOMUKH TPEANIPUATHS, IPOU3BOJICTBA, TpyAa (padboT) n
yIpaBJICHUS

[Tops ok IpOEKTUPOBAHUS TPYIOBBIX POLECCOB C YYETOM OIIbITA

[TocraHoBnEHUS, pacIOpsKEHUs, IPUKA3BL, APYTHE PYKOBOIAIINE U
HOPMAaTUBHBIE JOKYMEHTHI BBIIIECTOSIIUX OPTaHOB

HpI/IHIII/IHI)I, MCTOABI U TEXHOJIOTHU PpAallMOHAJIIBHOTO MCIIOJIb30BAHUSA
BpPEMCHHU, COBEPIICHCTBOBAHUIO MCTOAHUK COOCTBEHHOT'O Tpyda

HpI/IHIII/IHI)I, METO/bI, TEXHOJIOT N OpFaHI/ISaHI/II/I U OIITUMHU3AITNU
JIOTUCTHUKHU, CBHSaHHOI\/'I C HpOI/ISBOJICTBeHHBIMI/I HpOHeCC&MI/I B
oIpa3ieIeHuu

Crparerusi ¥ IepCHEeKTUBBI PA3BUTHSI, 1I€JTH, OpraHU3alUsl YIIPABICHUS
COIMAIFHBIM PAa3BUTHEM YIIPABIICHUS COIMAIBHBIM Pa3BUTHEM
OpraHu3aIun

Teopus u npakTUKa opraHU3aul TEXHOJOTHYECKUX MPOIIECCOB
MIPOU3BOCTBA MPOTYKIIUU

B cBoeli AeATeIbHOCTH PYKOBOJAUTEIh CAMOCTOSITEILHO MPHHUMACT
PEIICHHUS, TIOIMUCHIBACT JOKYMEHTAIIMIO M HECET MEPCOHAITBHYIO
OTBETCTBEHHOCTb 3a PE3YJIbTAaThl padOT M B 00bEME JIMMHUTA CPEJICTB,
OTIPEICIIIEMBIX BBIIIECTOSIIIUMHU PYKOBOJIUTEISIMU OPraHu3aIiiu
(obmrecTBa) ISt IO APA3ACIICHUS

3.1.5. TpynoBasi pyHK1IuSA

HaumenoBanue

dopmupoBaHue OrOKETA MOPA3ICIICHHS B YpOBeHE

Kon| A/05.4 | (nomyposens) 4

[Ipoucxoxnenue
TPYAOBOH (QYHKIMU

TpynoBble neicTBUS

COOTBETCTBHH C BBIJICTICHHBIMH JIMMUATAMHA KBATHHKALIT
Oprruman X 3alMCTBOBAHO U3
OpUTHHAJIa
Kon Perucrpanuionsslii Homep

opurumHaga  npog)eCCHOHAIBHOIO CTaHAAPTa

[IpoBenenue ananuza 3¢(HeKTUBHOCTH ACUCTBYIOIIHNX HOopM
MaTepUaIbHOTO U MOPATHHOTO CTUMYJIMPOBAHUS U pa3pabaThIBaTh
PEKOMEH/IAIMU TI0 YCUJICHHUIO MX BIMSHUS HA MOBBILIEHUE TPYIOBOU
AKTUBHOCTH COTPYIHUKOB

[Touck 1 npuBJIcUCHHE BHEOHKETHBIX MaTEPUAITBHO-ICHEKHBIX
pecypcoB

PazpaboTka npeioxenuit no GopMupoBaHuio OrpKeTa
CTPYKTYPHOTO NOApa3eJeHNs OpraHu3aliu

CocraBieHue CBOCBPCMCHHLIX 3as4BOK 1 CBOCBPEMCHHOC
obecrneueHue MaTCpruaJIbHbIMHU pECypCaMu, HeO6XO,Z[I/IMLIMI/I JJIsL
BCACHMUS IMTPOU3BOJACTBCHHOT'O ITPOLECCA

HpOBe,Z[eHI/Ie HWHBCHTApHU3allu TOBAPHO-MATCPUATIBHBIX LICHHOCTEH




HeoOxoaumeie ymeHUst

Heob6xomuMble 3HaHUS
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Hcnonb30Bath 3KCIIEPTHBIE, THPOPMALIMOHHBIE PECYPCHI IIPU OLIEHKE
JOCTOBEPHOCTH (KauecTBa) (prHaHCOBOM HHPOpPMALIUU

OneHuBaTh pacxoj] MaTepUaJIbHBIX PECYPCOB 0 TOKYMEHTaM U
IIyTEM UX HEIOCPEACTBEHHOTO y4yeTa

CobmnronaTh BHYTPUKOPIIOPATUBHBIE TPEOOBAHUS TIPU
(dhopMupoBaHUH OOPKETHBIX CTaTeH

MBICIHUTB CTPATETUYECKA U KPUTUYECKHU, OLICHUBAS IIJIAHBI,
HOCJIEACTBUSI, PUCKU, MHOXKECTBO (PaKTOPOB, MPUBOSIINX K
M3MEHEHHUSM, a TAK)KE B3aUMOCBSI3b 3TUX (PaKTOpPOB

Paborare B komauge

TpynoBoe 3ak0HOIATENBCTBO, CUCTEMY I'OCYIaPCTBEHHOM
aTTecTalluu U cepTU(UKaLUU IPOAYKLINHU, IEpCOHAIa

Tapuds! Ha KUIHIHBIE U KOMMYHAQJIbHbBIE YCIYTH

Merto1bl aHanM3a Ka4ecTBa HOPM, MOKazaTesel o Tpyay, H3ydeHus
TPYAOBBIX MPOLIECCOB, IPUEMOB U METOJIOB TPY/1a, ONIPEAETICHUS
SKOHOMMUECKOH 3(PPEKTUBHOCTH MEPOIIPUSITHH 10 MOBBIILIEHUIO
MIPOU3BOIUTENBHOCTH TPYyAa

MerTo/1bl TpOBEIEHUS aHAJIN3a BBIIOJHEHUS IPOTpamMM 1
oTpeesieHus] UX IKOHOMUYECKOH 3(hheKTuBHOCTH

OpFaHI/I3aHI/IOHHO-paCHOPSIJII/ITeJ'H)HBIe JOKYMCHTBI U HOPMATUBHBIC
MaTCpHrajibl BEIIICCTOAIMNX OPraHOB BJIACTH U pYKOBO)II/ITeJIeﬁ

OCHOBBI SKOHOMUKH MPEANIPHUATHS, IPOU3BOJICTBA, Tpyaa (padboT) u
yIpaBJICHUS

[TonutHka, MOPAIOK, METOIMYECKUE YKAa3aHUS PYKOBOJICTBA IO
BHECEHUIO N3MEHEHUI B JOKYMEHTBI OPraHU3aluu

[TocTanoBneHus1, pacopsKEHUs, TPUKA3bl, IPyrue pyKOBOIAIINE U
HOPMAaTUBHBIE IOKYMEHTHI BHIIIECTOSIINX OPTaHOB

[IpuHIMMBI, METOABI M TEXHOJOTUHU MPOTPECCUBHBIX (POPM U METOIOB
ydeTa ¥ KOHTPOJIs

[IpousBoicTBEHHBIE MIaHBI U TPaPUKU, HOPMbI TEXHUKU
0€30MacHOCTH, MPOU3BOJICTBEHHOW CAHUTAPUU U MPOTUBOIOKAPHOU
3alUTHI

PykoBopsimuii cocraB paOOTHUKOB OpraHU3aIUuH, YUPEKICHUS,
OpraHu3auy 00pa3ibl MOMUCEH UL, UMEIOLUX Ha 3TO MIPABO U
OTPaHHYEHUS UX 30H OTBETCTBEHHOCTHU

CTaHI[apTH, OpraHu3alrilo CTaTUCTUYCCKOro yu€Ta B OTpacCiii U B
OpraHru3alnun

CrangapThl, TEXHUYECKUE YCIOBHS U JPYTUe PYKOBOIIINE
MaTepuabl 1o pazpaboTke u 0(popMIEHHIO KOHCTPYKTOPCKOA,
TUTAHOBOM M Y4ETHOM TOKYMEHTAIlUU

DUHAHCOBBII MEHEIHKMEHT OPraHU3aI[HH

B cBoeii esITeNnbHOCTH PYKOBOAUTEIb CAMOCTOSTEIBHO TPUHIUMAET
pelIeHus, OMUCHIBACT JOKYMCHTAIIMIO U HECET MIEPCOHATBHYIO
OTBETCTBEHHOCTb 32 PE3YJIbTaThl padOT M B 00bEME JIMMHUTA CPEJICTB,
OTIPE/ICISIEMbIX BBIIIECTOSIIIIUMH PYKOBOIUTEISIMHI OpTaHU3alluU
(oOmiecTBa) Ass MOapa3ACTICHIS

3.1.6. TpynoBasi pyHkuus

HaumenoBanue

Omnpenenenre HEOOXOTUMOCTH U BO3MOXKHOCTEH YpoBeHb
0 MPOBEJICHUIO U3MEHEHHH B TIOPa3/ICICHUN

Kon| A/06.4 | (momyposens) 4

KBaTH(PUKALTUI
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[Ipoucxoxnenue

- Opurunan
TpyAoBO# yHKIHK

X 3aMMCTBOBAHO U3

OpUI'MHaJIa

TpynoBeie nencTBUA

Kopg Perucrpanyonnsiit Homep
OpurvHaja podecCHOHATBHOTO CTaHAaPTA

W3yueHne n3aMeHEeHHH B CTPYKType pabOUYrX MECT M KBAIU(UKAITIH
IIOAYMHEHHBIX

W3y4yeHue 1 BHEIpEHHNE EPEIOBOTO OTPACIEBOTO OTIBITA B 00IACTH
COBEPILECHCTBOBAHUS TEXHOJIOTUH IPOU3BOJICTBA IIPOIYKLUH,
AQHAJOTUYHOM BBITYCKa€MOW HA NPEAIPUITUI

[IpoBenenue ananmsa MpoIeccoB M3MEHEHUH, oOparas, ocoboe
BHHUMaHHE Ha 30HBI MIOBBIIICHHOTO PUCKA U KOPPEKIUS TUTAHOBBIX
TIOKAa3aTeNeH, B CIydae 3HAYNTEIbHBIX OTKIOHCHUM

AnHanu3 ¥ BblJjaua 3aKJIF0YEHUI Ha palMiOHaIN3aTOPCKUE
MPeI0KEHUs M U300pETEeHNUs, OTHOCSIINECS K 30HE CBOEH
OTBE€TCTBCHHOCTH

Heobxonumelie ymeHust

Heo0xonuMble 3HaHUs

W3Bnekars u3 nepBuyHO 00paboTaHHON MHPOPMAIIK HEOOXOIUMBbIE
JTAaHHbIE, TIPOBOJIUThH aHAJIN3 U3MEHEHUN

OcymiecTBiaTh cO0p U MHTEpHpeTanuio (00paboTKy, aHaIu3)
3HAYUMBbIX JAaHHBIX N3 MHOXXCECTBA HCTOYHHNKOB B KOHerTHOI\/II oOjacTu
MTPOU3BOJICTBA

[IpuHUMATH CUCTEMHBIE U OTIEPATUBHBIE PEIICHUS B KOHKPETHBIX
CUTYalUsIX, CHHTE3UPOBATh UJIEU, OLICHUBATh AJIbTEPHATHUBHbIEC
BapHUaHThI

Pazpemrats mpobOiieMHBIE CUTYalUH, YOKIaTh COOECETHUKOB,
pa3pabarbIBaTh MPEIIOI0KECHHUS IO YITYUIICHUIO PE3yIbTaTOB
MTPOU3BOJICTBA

MBICTUTh CTpaTErnyeckd U KPUTUYECKH, OLIEHUBAs TUIAHBI,
MOCJIEJICTBUS, PUCKU, MHOXKECTBO (PAaKTOPOB, MPUBOIAIINX K
W3MEHEHHUSIM, a TaK)Ke B3aMOCBSI3b (PaKTOPOB

PabGorars B xOMaHe

HeﬁCTBYIOHlee 3aKOHOAATCJIbCTBO, HOPMATHUBHBIC aKThbl, MECTOJUYCCKHNE
MaTe€pHralibl, U IOPAIO0K UX INIPHUMCHCHUS B IIpEaciax cBoOei
KOMIICTCHII U

M HHOBAIIMOHHBIA MEHEHKMEHT

MeTOI[LI IIPOBEACHHUA TCXHUYCCKUX PACUCTOB

Opranuzanuio paboTel B 30HE CBOEH OTBETCTBEHHOCTHU U paboT M0
OXpaHe OKPYKAaroIIel CpeJibl

OCHOBEBI MApKCTHUHIa, OpraHu3anud 1 METOAbI IIPOBCACHUA
I/ICCJ'IC,Z[OBaHI/II‘/‘I 110 OIIpCACIICHUTIO SKOHOMHYECKOH 3(1)(1)6KTI/IBHOCTI/I
PEKIIaMHBIX KaMITaHUH

OCHOBEBI IIaTCHTOBCACHU . CocrostHUE U ICPCIICKTHBLI
HCIIOJIBb30BaHUA IATCHTHBIX HOBHMHOK

OCHOBEBI OpraHu3aluvu Tpyaa

OCHOBBI TEXHUKO-PKOHOMHUYECKOTO U OIICPAaTHUBHO-
ITPOU3BOJACTBCHHOT'O IIJIAHUPOBAHW S, OCHOBBI 6IO)I)K€TI/IpOBaHI/I$[

HepCHeKTI/IBLI WHHOBAIITMOHHON M HHBECTUIIMOHHOM ACATCIBHOCTH,
MoKa3aTelIn YdKOHOMHUYECKOU AeITeIbHOCTH OopraHnu3annun

HOpHI[OK IMMPOCKTUPOBAHUA TPYAOBBIX IPOHCCCOB € YUCTOM OIIbITA

[locTanoBNEHMS, paCIOPSKEHMS], TPUKA3bl, IPYTUE PYKOBOIAILNE U
HOpPMAaTHBHbIE JOKYMEHTBHI BBIIIECTOSIINX OPraHOB
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[IpuHLHIIBL, METOIBI, TEXHOJIOTMU U MHCTPYMEHTBI aHAJIN3a BHEILTHEN
Y BHYTPEHHEU CpeJibl

Teopus u npakTuKa OpraHU3alui TEXHOJOTHYECKUX IIPOLIECCOB
IIPOU3BOJICTBA MPOAYKIIUU

DUHAHCOBBIA MEHEIKMEHT OPraHU3aluu

B cBoeil 1eaTeNnbHOCTH PYKOBOAUTED CAMOCTOSITEIIBHO TPUHUMAET
pEIICHHUS, TIOMTUCHIBACT JOKYMEHTAIIMIO M HECET MEPCOHATBHYIO
OTBETCTBEHHOCTH 32 PE3YJIbTAaThl padOT M B 00bEME JIMMHUTA CPEJICTB,
OTIPEICIIIEMBIX BBIIIECCTOSIIIIUMHU PYKOBOIUTEISIMU OpPraHu3aIlun
(obrmecTBa) AJIs IOIPA3ACTICHIS

3.1.7. TpynoBasi pyHKuuSs

Omnpenenenue noTpedHOCTEN B paOOTHHUKAX, B Vposens
Hanmenosanue |3aBUCUMOCTH OT MX KBaJM(UKALUKA U BOBMOKHBIX Kon| A/07.4 | (nomyposens) 4
MaTePHATBHBIX TIOCIICICTBUN KBayurKammy

IIpoucxoxnenue

o Opurusan
TPYAOBOH (hyHKIIMH

X 3anMCTBOBAaHO M3
OpHUTHHAIA

TpynoBeie nericTBus

Kog Perucrpanmonnsiit Homep
OpHUrHHajIa npo¢eCCHOHAIBFHOTO CTaHapTa

KoHcynbTpOBaHNE PYKOBOIUTENEHN pa3HbIX YPOBHEH IO BOIPOCaM
30HBI CBOEH OTBETCTBEHHOCTH

Omnpenenenre MOTpEeOHOCTEN B TIEPCOHANIE TI0 BapyWaHTaM TEXHOJIOTHI
paboT U cucTeMaM nokazaTenen

[InanupoBanue 3TanoB (IyTei) COUaIbHOIO Pa3BUTHUS KOJIJIEKTUBA,
paspeniarh TPyAOBbIE CIOPbI U KOH(IUKTHI

Pa3zpaboTka npemioxkeHuit mo 00ecnedeHHIo COIUaTbHOM
3aIIUIIICHHOCTH Pa0OTHUKOB B paMKaX KOJUIEKTHBHO - JIOTOBOPHOTO
PETYIIMPOBAHUS TPYIOBBIX OTHOIICHU

Pa3pa60T1<a CHUCTEM OLICHKH ACJIOBBIX U IMYHOCTHBIX KAYCCTB
pa6OTHI/IKOB, MOTHUBAllUU UX NJOJIKHOCTHOT'O pOCTa

Heo6xomumbie ymeHust

Heo0xonuMble 3HaHUS

BEISIBIATE SIBHBIC 1 HEIBHBIC l'IOTpC6HOCTI/I IIPOMU3BOACTBA U
pa6OTHI/IKOB, pacupeacisiThb 0053aHHOCTH U OTBETCTBEHHOCTh MCIKOY
HUMHU

OHpe,Z[eJ'IﬂTB HOTpe6HOC KOJMYECTBO II€PCOHAIa IIO BapHaHTaM
TEXHOJIOTHI pa60T M CCTEMaM IT0Ka3aTeye OpraHr3anmuu

OcymecTBIATh COOp ¥ MHTEPIIPETAINIO (00pabOTKY, aHATN3) 3HAYUMBIX
JTAHHBIX U3 MHOXKECTBA HCTOYHUKOB B KOHKPETHOH 00J1acTh
IPOM3BOJICTBA

HpOBOI[I/ITL aTTCCTallMIO 1 CepTI/I(bI/IKaI_[I/IIO IepcoHajia

TpynoBoe 3ak0OHOIATENBCTBO, CUCTEMY TOCY/IaPCTBEHHOM aTTeCTallud U
cepTuduUKalMK MPOIYKINH, IEpCOHaa

Mertoapl aHaIM3a KauyecTBa HOpPM, roKasareJjieii 1mo Tpyay, U3YUCHUA
TPYAOBBIX IMPOLECCOB, IPUCMOB U MCTONOB TpYyZJdad, OIIPCACIICHUA
9KOHOMMYECKOMU B(I)(beKTI/IBHOCTI/I MepOHpI/I}ITI/Iﬁ 110 TTIOBBIIICHUTO
IMPOU3BOAUTCIILHOCTHU Tpyda

Metoasl ONpCACIICHUA CTOUMMOCTHU, IMOPAAOK HCHOO6pa3OBaHI/I${ n
HaJ'IOFOO6J'IO)I(eHI/I$[, MOPAHOK PACUCTOB 3a OKa3aHHBIC YCIIYTU U
BBITIOJTHCHHBIC pa6OTbI

MeTo 16l OlIeHKH KBl (DUKAIIHiA

IlepenoBoil TexHUYECKUI OTEUECTBEHHBIIN U 3apyOEXKHBIN OIBIT
IIPOU3BO/ICTBA B 30HE CBOEH OTBETCTBEHHOCTHU
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Opranuzanuio paboT B 30HE CBOEH OTBETCTBEHHOCTH

OCHOBHBIE TIOJIO’KEHUSI BHYTPEHHUX JIOKYMEHTOB OpraHU3aluu

OCHOBBI MIEIArOTUKHU, COLIMOJIOTUH, OpraHU3aluy Tpyaa

OCHOBBI CTaH/IAPTU3ALNH U CEPTHUPHUKAINN

OCHOBBI SKOHOMUKH TPEANIPUATHS, IPOU3BOJICTBA, TpyAa (padboT) u
yIpaBJICHUS

[IepciekTHBBI MTHHOBAIIMOHHOM M MHBECTULIMOHHOW JI€SATEIBHOCTH,
MOKA3aTeJIl 3JKOHOMUYECKOU AESTEIbHOCTH OpraHu3aluu

CDOpMI)I 1 MCTOABI IPOBCACHUA U3YUCHUSA O6HI€CTB€HHOFO MHCHUA

[TocraHoBNEHUS, pacCIOPSKEHNUS, IPUKA3L, APYTHE PYKOBOIAIINE U
HOPMATHUBHBIE JJOKYMEHTBI BBIIIECTOSIIUX OPTaHOB

[TpuHIIUTIBI, METO/TBI, TEXHOJIOTHH ¥ HHCTPYMEHTHI aHaJM3a BHEITHEH 1
BHYTpPEHHEH cpesibl opraHu3anuu (0011ecTBa)

HpI/IHIII/IHI)I, MCTOABI, TCXHOJIOTUH, HHCTPYMCHTBI KOpHOp&THBHOfI
COHHaHLHOfI OTBETCTBEHHOCTH OM3HEca

CouunanbHbie TpeOOBaHUS U HOPMATHUBBI, CHCTEMY IKOHOMHUYECKUX
CTaHJApTOB U MOKAa3aTeIeH OpraHu3auu

B cBoeil 1eaTenbHOCTH PYKOBOJUTED CAMOCTOSITEILHO TPUHUMAET
pereHus, TOANMUCHIBACT JOKYMEHTAIUIO U HECET MEPCOHABHYIO
OTBETCTBEHHOCTH 3a PE3y/IbTaThl pad0T U B 00bEME JIMMHUTA CPEJICTB,
OTIPeIEeIIEMBIX BBIIIECTOSIIIUMH PYKOBOJUTEISIMU OPraHU3aIluN
(obmecTBa) ISt IO APA3ACITICHIS

3.1.8. TpynoBas pyHKIus

Peanuzanus nporpamm (cxem) B3aMMHOTO VpoBeHs
Haumenosarne |HH()OPMUPOBAHUS TIEPCOHATIA, KITUEHTOB, Kon| A/08.4 | (monyposens) 4

MAPTHEPOB M 3aMHTEPECOBAHHBIX JIHII KBanpuKaImn
[Ipoucxoxnenue X 3alMCTBOBAHO U3

TPYAOBOH (QyHKIIMU

Opuruxan

opuruHajia

TpynoBbie necTBUs

Kon Perucrpanuionssliit Homep
OpUTHHaIa npodeCCHOHAIBHOTO CTaHAapTa

JloBeneHue 10 Beex KaTeropuili paOOTHUKOB HEOOXOIMMOM IS
BBITIOJTHEHHS ()YHKITHOHAIBHBIX 00S3aHHOCTEH HOPMATHUBHO-
CIIPaBOYHYIO, YI€OHO-METOJMYECKYIO M MHYIO JIOKYMEHTAIIHIO,
OTHOCSIIIIYIOCS K TIPOU3BOJICTBEHHOM NIEATEILHOCTH OPraHU3aIluu

OpFaHI/I3aHI/I5{ 0OMeHa OIBITOM 110 BOIIpoOCaM IIPOU3BOJACTBA B 30HC
CBOEH OTBETCTBEHHOCTH

Pa3pa60TKa HHCTPYKIHUH IO TCXHOJIOTUYICCKOMY COITPOBOKACHHUIO pa60T

Pa3pa60TKa MCTOJHUK U I/IHCTPYKLII/Iﬁ I1I0 TCKYHIEMY KOHTPOJIIO
BBIINTIOJIHCHUA pa60T, B TOM YHCJIC 10 3KCIIPECC-aHAIN3Y Ha pa60qnx
MECTax, OCYHICCTBJIICHUC KOHTPOJIA 34 IPABUJIBHBIM U TOYHBIM HUX
BBIINIOJIHCHUEM pa6OTHI/IKaMI/I

Pa3paboTka npeanokeHuit 0 MOOUIPEHNUU OTINYUBIINXCA PAOOTHUKOB,
HAJIOKCHUH JUCIUILUIMHAPHBIX B3bICKAHUN HA HApYIIUTENEH
MPOU3BOJCTBEHHOMN U TPYIOBOW JUCHUIUINHBI, IPUMEHEHUHU TTPU
HEO0OXOIMMOCTH MEp MaTEePUATLHOTO BO3/ICHCTBUS

CocraBieHue Fpa(bI/IKOB BbIXOJAa Ha pa60Ty 1 KOHTPOJIb UX CO6J'IIOI[6HI/I$I

CocraBieHue CIIPABOYHBIX MAaTCpHUAJIOB (annapaTa), O6J'ICF‘-IaIOH_II/IX
IMPOBEACHHUC yU€Ta U UCIIOJIB30BAHUC H€O6XO):[I/IMOI71 AOKYMCHTAIIUU

HeoOxoanmelie ymeHUst

BrimonaaTs YKa3aHUA PYKOBOACTBA OPraHU3allun
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OTtnaBaTh SICHBIE U KOHKPETHBIE yKa3aHUs, TOOYKIaI0IIHe
IIOJYMHECHHBIX HA AKTUBHBIC JCHUCTBUS

OOyuaTh HCIIONHUTENEH HA pabOYNX MecTax

I'oToBUTH MOAPOOHBIE MUCEMEHHBIE U YCTHBIC OTBETHI HA TIOCTYITUBIITNE
pacnopsiKeHUs, MPEIOKEHUS U COOOLIEHUS

OneHnBaTh pe3yabTaThl JESITEIBHOCTH, TPOSKTH B APPEKTUBHOCTD
BBITIOJTHSIEMBIX PaOOT, OTICIBHBIX MPOIIEYp, OU3HEC-TIPOIIECCOB

[IpuMeHATH KEHCTBYIOKE CTAHAAPTHI 1 HOPMATUBHO-TEXHUYECKYIO
JOKYMEHTALUIO

Paborare B komauge

I'paduk pabot, pacniucanue 3aHITHI

OCHOBEI MapKETHUHTa, OpTaHU3alio U MCTOABI IPOBCACHUA
HCCIIEIOBAaHUM 110 OINPeIEICHUIO S KOHOMUYECKON 3(PPEKTUBHOCTH
MMPOBOAVMBIX PCKIIAMHBIX KaMIIaHUH

[TocraHoBnEHUS, pacIOpsKEHUs, IPUKA3BL, APYTHE PYKOBOIAIINE U
HOPMAaTUBHBIE JOKYMEHTHI BBIIIECTOSIIUX OPTaHOB

[IpunHnmnel, cnocoObl HHGOPMHUPOBAHUS U YOEXKIECHUS UCIIOJHUTENEH

PykoBomsimuii coctaB pabOTHUKOB opranu3aiuu (YUpexIeHus),
00pa31ibl MOANKCEH JINII, UMEIOIIMX Ha 3TO MPaBO U OTPaHUUYEHUS UX
30H OTBETCTBEHHOCTH

Crnenmanu3anys moapa3ieieHuid OpraHu3alii 1 MPOU3BOICTBECHHbBIS
CBSI3U MEXy HUMH, IPHOPUTETHI, HHTEPEChl 1 0COOCHHOCTH
OCYIIIECTBJICHUSI KOHTAKTOB TPYIII, WHIWBHUJIOB B Mpeeiax CBOSH
KOMIIETEHIINHA

TpynoBoe 3ak0HOIaTENBCTBO, CUCTEMY I'OCYIaPCTBEHHOM aTTeCTalluu U
cepTuduUKalMK MPOIYKINH, IEpCOHaa

DTHUKY JIETOBOTO OOIICHUS

B cBoeli AeATeIbHOCTH PYKOBOAUTENH CAMOCTOSTEIIHPHO TPUHUMAET
pEIICHHUS, TIOAMUCHIBACT JOKYMEHTAIMIO U HECET MEPCOHATBHYIO
OTBETCTBEHHOCTb 3a PE3YJIbTAThl paOOT M B 00bEME JIMMHUTA CPEJICTB,
OTIPECIIIEMBIX BBIIICCTOSIIIUMU PYKOBOJIUTEISIMU OPraHu3aIliuu
(obmecTBa) IS MO APA3ACITICHUS

3.1.9. TpynoBasi pyHkuus

s YpoBeHb
HanMeHoBame OnpeneneHHe H ITI0CTaHOBKA 3alaHUHN Kox| A/09 4 (noypoBeHs) 4
COTPYAHNUKaM KBaNU(pHUKAHIN
Hpomcxcimueﬂue Opruma X 3anMCTBOBAHO U3
TpyAoBoH QyHKIUK OpUTHHAaJIa
Kon Perucrpanuonssiii Homep
OpUTHHaIa npodeCCHOHAIBHOrO CTaHapTa

TpynoBsle neicTBUS

Benenue y4€Ta BBIITOJHCHHBIX pa60T, O(i)OpMJ'IeHI/Ie YCTaHOBJICHHBIX
(1)OpM yquHOﬁ JAOKYMCHTAIlUH B COOTBETCTBUU C HOMCHKJIB.TypOfI
OpraHnu3alnun

HpOBeI[eHI/Ie HHCTPYKTaxXa HCIIOJIHUTENICH Ha pa6oqu MCECTC 11O
TCXHOJIOTHH, O MTOPAIKE (I)OPMI/IpOBaHI/I}I, MNOATOTOBKH, BBIIIOJTHCHUA U
cadyu pa60T, HETIOCPECACTBCHHO I10 0€30ITacCHBIM U pannoOHaJIbHBIM
MCTOJaM pa6OTLI

ObecnieueHre METOIMUYECKOTO PYKOBOJICTBA paOOTHUKAMU, YyUacTBYs B
MOArOTOBKE CIIPABOYHBIX U METOJNYECKUX JOKYMEHTOB U MOPSIKA UX
VICTIOJIb30BaHUs
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Opranu3ariiyst OrepaTiBHOTO KOHTPOJIS U €KESTHEBHOTO y4eTa B 30HE
CBOE OTBETCTBEHHOCTH, CIaBaTh BHIMOJIHEHHYIO paboTy, o0ecrieunBaTh
ohopMIICHHE JOKYMEHTAINH

[TnanupoBanue HOBBIX paboT

OI_IeHKa BJIMAHHA CTUMYJIHUPOBAHUSA U NPUBJICUCHNA K OTBETCTBCHHOCTH
MOAYMHCHHBIX HAa MOBLIIICHUEC MMPOU3BOAUTCILHOCTH TPYyJa

[ToaroroBka npeuIOKEHNUHN 110 YITyYIIEHUIO OPraHU3auu HAyYHO-
UCCJIEJIOBATENIbCKUX M OKCIIEPUMEHTAIIbHBIX PadOT

PazpaboTka pemenunii o o0ecrieYeHnI0 MOHUTOPHHTA, PUTMUYHOCTH
BBIITIOJIHCHHUSA KAJICHAAPHBIX IJIAHOB, UCIIPABJICHUA Hap}/HIGHI/H\/JI xXoga
paboyero TEXHOJIOTMYECKOr0 IpoLecca

Pacnipenenennie paboTy MeXy UCTIOTHUTEISIMU B COOTBETCTBUU C UX
CIEIUATBFHOCTHIO U KBATU(UKAINEH, IeJIeTUPOBATh UM MTOJTHOMOYHS

Heobxonumblie ymeHust

Heo0OxoauMele 3HAHUSA

Jlpyrue XxapakTepuCTHKH

Bnagets pa3ziauuHbIMU CTUIISIMU JIMJEPCTBA B AESTEIBHOCTH,
HaX0XJACHHUS KOMIIPOMHUCCOB, YIIPaBIEHUSI COOCTBEHHON POJIbIO B
3aJJaHHBIX YCIOBMSIX

OcyImIecTBIATh caMO MEHEDKMEHT U yIIpaBJICHHE pabovYrM BpeMeHEM
nepcoHana (TaiM-MEHEKMEHT)

l'oToBHUTH MOPOOHBIE MICHMEHHBIE M YCTHBIE OTBETHI HA TIOCTYITUBIINE
pacropspKEHHs, MPETIOKEHUS U COOOIITEHUS

®opMyIHpoBaTh U YETKO U3JaraTh 1IeNd, 3a7a4i, OTBEThI Ha
abCcTpakTHbIE U KOHKPETHbIE MPOOIeMbl

3anauu U QYHKINUH TOIPA3ACIICHUI B TIpeiejaX CBOCH KOMITCTCHITHH.

MeTtomp! onpeneneHus CTOMMOCTH, TTOPSAKA IIEHO00pa30BaHUs U
HaJI0ro00JI0’KeHHUs, TOPAIKA PaCYETOB 3a OKA3aHHBIE YCIYTH U
BBITIOJIHEHHBIE PA0OTHI

DopMBI U METOJIBI IPOBEICHUSI COITUOIOTUISCKUX MCCIICTOBAHUM,
M3y4YeHUs OOIIECTBEHHOTO MHEHUS

[Topsinox opopmiteHrss JOKYMEHTOB, MOPSJIOK PaCIOI0KEHUS
MaTepHaIoB MpHU MOJATOTOBKE PA3IUYHBIX TOKYMEHTOB, YCTAHOBJIEHHOM
OTUYETHOCTHU

HpaBHna OKCIITyaTaluu CpCaCTB BBIYHCIIUTEILHOM TCXHHKU,
KOMMYHI/IKaHI/Iﬁ U CBA3HU

HpI/IHHI/IHH, MECTOABI, TCXHOJIOTUH 1 NHCTPYMCHTBI KOMaH,I[HOfI pa6OTBI,
MEXKIINYHOCTHBIX KOMMYHI/IKaHI/Iﬁ

HpI/IHHI/IHH, MCTOABI, TCXHOJIOTUH OpraHu3aly U OIITUMHU3AIIUN
JIOTUCTUKHU MATCPHUAJIOB U TTPOAYKIINU

[Tpou3BoICTBEHHBIE TJIaHBI M TPaQUKU

HOpMLI TCXHUKHN 6630H8.CHOCTI/I, HpOI/IBBO,Z[CTBeHHOﬁ CaHUTapuu U
HpOTHBOHO)KapHOﬁ 3allIUThI

TeOpI/ISI U IIPAKTHUKA OpraHu3ali TCXHOJIOITNYCCKHX ITPOICCCOB
IMPON3BOJACTBA IPOAYKIITUN

Teopmo U IPAKTUKY YIIPABJICHUS Opl"aHI/I3aI_II/IeI71 C IIPUMCHCHH A
COBPCMCHHBIX TCXHUYCCKUX CPCACTB U I/IH(I)OpMaLII/IOHHLIX TEXHOJIOTUH

DKOJIOTHYECKOE 3aKOHOATCIbCTBO

B cBoeii 1eaTeNbHOCTH PYKOBOUTEb CAMOCTOSTEILHO IPUHAMACT
pelIeHHs, IOMUChIBACT JOKYMEHTAIIMIO U HECET IEPCOHAITBHYIO
OTBETCTBEHHOCTD 32 Pe3yJIbTaThl padOT U B 00bEME JINMHUTA CPEJICTB,
OTIPENICIISIEMbIX BBIIICCTOSIIIIUME PYKOBOTUTEIISIMHI OPTaHU3aIIuU
(oOmiecTBa) Asis Opa3ACTICHIS
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3.1.10. TpynoBasi pyHkuus

KoHTpoas ohopmiieHUs: JOKYMEHTAIIUH, Vposes
Hanmenosanue |COTJIACHO AECHUCTBYIOIMM HOPMATHUBHBIM Kon| A/10.4 (1107ypOBEHS) 4
TpeOOBaAHUSM KBAH(UKALIH

IpoucxosxieHue 3aMMCTBOBAHO M3
P o Opurunan X
Tpyn0BOit PyHKIIMH opuUrMHaa

Kog Perucrpanyonnsiit Homep
OpurMHaja podeCcCHOHAITBHOTO CTaHIapTa

TpynoBeie nencTBUA [IpoBeneHune aHayIM3a NOCTyNarIIed JOKYMEHTAluU OT paOOTHUKOB

KonTtponupoBanue kauectsa padboT

KoHnTponupoBanue coOiitoieHus: CpOKOB COCTaBIEHUs paboueit
JOKYMCHTAIIMN

Ocy1iecTBIIeHHE KOHTPOJISI COCTOSIHUSI pa00OUUX MECT, COOJTIOICHUS
MPaBUJI HKCILTyaTalluk 000PYIOBAHUS U OXPAHBI TPy, BHYTPEHHETO
TPYAOBOTO PACMOPAIKA, IPOU3BOJCTBEHHON U TPYJOBOU TUCIIUIUIMHBI,
CaHUTAPHBIX U MPOTHUBOIIOKAPHBIX TPeOOBaHUH

KoppekrupoBanue (onepaTuBHOE) U KOOPAWHALIMS UCTIOJTHEHUS IJIAHOB
M 3aJIaHuH

[TpoBenenne mpoBepok paboUnX JOKYMEHTOB Ha COOTBETCTBHE
TpeOOBAHUSAM WHCTPYKIIMI U TIOJIOKEHHUM O TIOPSJIKE COCTABIICHUS
JTOKYMEHTAITU!

Pa3zpaboTka 3akimtoueHnil ¥ yKa3aHUH 0 HEOOXOIMMOCTH TIPOBEICHUS
JOpaOOTOK M UCIIPABJICHUH B TOKYMEHTaX

CBoeBpeMeHHas MOJAr0TOBKa 00OPYIOBAaHUS M MEPCOHANIA M0 BCEM
HaIpPaBJICHUSIM 00eCTIeYCHHS TPOU3BOJICTBA U TPy/ia (BKIFOYAs BCE
BHJIBI OE30TIACHOCTH )

Heo6xomumbie ymeHust BrimonHsATe yKazaHus pyKOBOJICTBA opranu3amnuu. OT1aBaTh sICHBIC U
KOHKPETHBIC YKa3aHUs, TOOYKIAI0MINE MO TIMHEHHBIX HA aKTUBHBIC
NEUCTBUSA

KoHnTponupoBaTh pacxo] MaTepHalbHBIX PECYPCOB MO JOKYMEHTaM U
yTE€M UX HEMOCPEJCTBEHHOIO yYeTa

OOyyath UCIIOJHUTENEH HAa pa0OUYHX MECTax

OHGHI/IBaTB PEAIBHBIC U IOTCHIHUAJIIBHBIC BO3SMOXXHOCTU COTPYAHHUKOB

O1eHHUBATh PE3yabTATHI JCSTEILHOCTH COTPYIHUKOB, TIPOCKTHI U
3¢ HeKTUBHOCTh PabOT, OTAEIBHBIX MPOIIEAYP, OM3HEC-TIPOIIECCOB

@opMyIHpOBaTh U U3NIaraTh MOJUYMHEHHBIM LIEJIH, 33]]a4l, OTBETHI Ha
abcTpakTHBIE U KOHKPETHBIE MPOOIeMbl

HCO6XOI[I/IMBIG 3HaHUA BI/I,Z[LI, pa3MeEpbl, MApKH, COPTHOCTb U APYI'UC KaUCCTBCHHbBIC
XapPaKTCPHUCTUKU TOBAPHO-MATCPHAJIbHBIX HeHHOCTeﬁ U HOPMBI UX
pacxona

KO,Z[CKC 00 AIMUHUCTPATUBHBIX [TPABOHAPYHICHUAX

MeTo b1 OIIPCACIICHUSA CTOUMOCTH, IIOPAI0K H6H006p330BaHI/I$I n
HaJ'IOFOO6J'IO)I(eHI/I$[, MOPAHOK PACUCTOB 3a OKa3aHHBIC YCIIYTU U
BBITIOJTHCHHBIC pa6OTbI

Metoast MPOBCACHUA TCXHUYCCKUX paCYCTOB

OpFaHI/I3aHI/IOHHO'paCHOpHI[I/ITeHLHLIe JOKYMCHTBI U HOPMATUBHBIC
MaTCpHraJibl BHIICCTOAINX OPIraHOB BJIACTH U pYKOBOI[HTeHeﬁ

Opranuzanuio paboT B 30HE CBOEH OTBETCTBEHHOCTH U PaboOT 1o
OXpaHe OKPYXKarollel cpebl

OCHOBBI CTaHAapTU3allun U CCpTI/I(I)I/IKaI_II/II/I
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[lopsiiok Aenonpon3BoACTBa B OpraHU3aluu

[opsinok opopmieHHst JOKYMEHTOB, MOPSAAOK PACHIOIOKCHHS
MaTepHUaJIOB MPHU MOJArOTOBKE PAa3JIMYHbIX JOKYMEHTOB, YCTAHOBJIEHHON
OTUYETHOCTHU

HpI/IHI_[I/IHBI, MCTOABI U TEXHOJIOTHUU IMPOTrPECCUBHBIX (bOpM 1 MCTOIOB
y4€Ta U KOHTPOJIA

[IpuHOHAIIBI, METOIBI, TEXHOJIOTMH aHAJIA3a IIPOU3BOICTBEHHO-
X03SCTBEHHON ¥ (PMHAHCOBOM AEATEIHHOCTH OpraHU3aINH

[IpuHIHAIIBI, METOIBI, TEXHOJIOTHM OPTaHU3ALUN U ONITUMU3ALUN
JIOTHUCTHKYU MaTEPUAIIOB U IIPOYKLIUU

[IpousBoicTBEHHBIE IIIaHbI U IPapUKU, HOPMbI TEXHUKU 0€30I1aCHOCTH,
IIPOU3BOJICTBEHHON CAaHUTAPUH M POTHUBOIOKAPHOM 3aLUTHI

CrannapTsl YHUDUIIMPOBAHHBIX CHCTEM, JIEHCTBYIOIIYIO CUCTEMY HX
KJIacCU(UKaIUU, Kacaroluecs CBOeH 30HbI OTBETCTBEHHOCTH

CrannmapThl, OpraHu3aIfio CTATUCTUYECKOTO y4eTa B OTPACIU U B
OpraHu3aIun

CrangapTel, TEXHUYECKUE YCIOBHS U JPYryue pPyKOBOISIINE MaTepraibl
0 pa3paboTke U 0OPOPMIIEHHIO KOHCTPYKTOPCKOM, MJIAHOBOW U YUETHOM
JOKYMCHTAIIUN

B cBoeil 1eITenbHOCTH PYKOBOJUTED CAMOCTOSITEIIHHO TPUHUMAET
perieHus, TOAMKUCHIBACT TOKYMEHTAIUIO U HECET MEPCOHATBHYIO
OTBETCTBEHHOCTH 3a PE3y/IbTaThl pad0T U B 00bEME JINMHUTA CPEJICTB,
OTIPEIEeIIEMBIX BBIIIECTOSIIUMH PYKOBOIUTEISIMU OPraHU3aIluN
(obmecTBa) IS IO APA3ACIICHUS

3.1.11. TpynoBasi pyHKumsi

Pemenne Bo3HUKaOMMX MpobIeM B X0 1e Vposers
Haumenosanue |B3aMMOJCHCTBUS C KIIMEHTaAMU, IIEPCOHAJIOM, Kon| A/11.4 (monypoBeHs) 4

KOHTpareHTaMu KBalUUKALIYL
[Ipoucxoxnenue X 3auMCTBOBaHO M3

TPYAOBOH (QYHKIIMU

Opuruxan

OpUTMHaJIa

TpynoBsie necTBUs

Kon Perucrpanuonsslii Homep
OpUTHHaIa 1podecCHOHAIBHOTO CTaHAApTa

Ocy1iecTBiieHHE OTIEPAaTUBHOTO KOHTPOJIS 00ecTieyeHUs
MaTepuaIbHbIMU U MHBIMU PECypCaMU OCHOBHOM JESTEIbHOCTH
CTPYKTYPHOTO HOJpa3ieJeHHs] OpraHu3alnu

[IpunsaTHE Mep MO pa3penieHN0 KOHPIUKTHBIX CUTYalUH,
BO3HUKAIOIINUX MEKIY KIMEHTAMU U IEPCOHAIIOM

PaccnenoBanus u pa3pa60TKa 3aKII0YCHUHN 110 MMPCIOKCHUAM O
IIPHUBJICYHCHUU pa6OTHI/IKOB K HHCHHHHHHapHOﬁ n MaTepHaﬂLHOﬁ
OTBCTCTBCHHOCTH 3a PA3JIMYHLIC YITYHICHUS U HaHECEHHBIN ymep6

[IpoBenenue cb6opa, aHAINU3 U UHTEPIIPETAIMS 3HAUUMBIX JAHHBIX B
KOHKPETHOW 001acTH JUId pelieHus mpoodieM

YcTaHoBJIEeHHE U NnoAgaCpIKaHue HeO6XO,Z[I/IMbIX CBs3EH C Apyrumu
moaApa3aACIICHUAMU, MPUBJICYCHUC K PCHICHUTO ITIOCTABJICHHBIX 3a/a4
KOHCYJIbTAHTOB U 3KCIICPTOB

Heo0xonumele ymeHus

Breinocurs CYXXICHUS U IPUHUMATh PCIICHUA (HpI/I BO3HUKHOBCHUH
npo6neM n KOH(bHHKTOB) C YUCTOM COLMAJIBHBIX U 3THYCCKUX ACIICKTOB

TI'otoBUTH HO,[[pO6HI>Ie MUCBbMCHHBIC N YCTHBIC OTBCTHI Ha ITOCTYITMBIINC
PACTIOPSKCHU S, IPCIJIOKCHUSA U COO6IJ_ICHI/IH.

OOyuaTh HCIIOJHUTENEH Ha pab0YUX MecTax.
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OHTI/IMI/ISI/IpOBaTb pemieHUC MPOMU3BOACTBCHHBIX 3a/ia4, ITYTCM
NPHUMCHCHUS CIICHHUATIbHBIX 3HAHUM U HH(bOpMaI_[I/IOHHO-
KOMMYHHUKATHBHBIX TCXHOJIOT 17071

OcymiecTBiATh cOOp U HHTEpHIpETauio (00padoTKy, aHATN3) 3HAYUMBIX
JAHHBIX U3 MHOXXECTBA HCTOYHUKOB B KOHKPETHOM 00JacTH
IIPOM3BOJICTBA.

OIIeHI/IBaTI) HCIIOJIHUTEIICH 1 PE3YIbTATLI UX ACATCIBLHOCTH.

OHGHI/IB&TB PCAJIBHBIC U TOTCHIUUAJIIBHBIC BO3MOKXHOCTHU COTPYAHHKOB.

[TporHo3upoBaTh NOCICACTBUS BHITIOTHEHHS aJITOPUTMOB
KOMIUICKCHBIX MEPOTIPUSITUH, PA3BUTHE U ITOCIICJICTBUS CBS3aHHBIX C
HUMU COOBITHUIA.

Pazpemars npobiieMHbIE CUTYyaluu, yOex1as CoOECeTHUKOB.

Pa3pabarbiBaTh peiioKeHUs] 1 MEPOTIPUATHS MO YIYUIIEHUIO
pe3yibTaTOB NPOU3BOJCTBA.

@opMyIHpOBATH U U3JIAraTh MOAYNHEHHBIM €M, 3a/1a41, OTBEThI HA
abcTpaKkTHbIE U KOHKPETHBIE MPOOJIEMBI, YIIPABISATh UX BHUMaHUEM

MeTtoudeckre peKOMEHIAINH, HOPMBI U TIPaBHJIA pa3pEIICHUS
BO3HUKAIONIUX MTPOOIEM

MeTtomp! OTIeHKH KBaTU(UKAIII

OCHOBEI NEaAaroruk 1 OpraHn3anuu Tpyaa

[IpuHIMIBI, METOMbI, TEXHOJIOTUH, WHCTPYMEHTHI KOHTPOJIS
MIPOU3BO/ICTBA, ITPOLIECCOB U3MEHEHNN, COCTABJIEHHS BEJOMOCTEN
Ne(EeKTOB, TEXHUYECKUX MACIIOPTOB U aIb0OMOB

[TpuHIIUTIBI, METOJTBI M TEXHOJIOTHU PAIMOHAIBHOTO UCTIOIh30BAHUS
pabouero BpeMeHH, COBEPIICHCTBOBAHHIO METOJIOB OPTraHU3aIuN
CcOOCTBEHHOTO Tpy/ia

[IpuHIMTBI, METOABI, TEXHOJOTUU U HHCTPYMEHTHI KOMaHAHON paboThI,
MEXJIMYHOCTHBIX KOMMYHUKALIUN

[IpuHIMMBI, METOBI, TEXHOJIOTUH, HHCTPYMEHTBI KOPIOPATUBHON
COIIMAJIbHOM OTBETCTBEHHOCTH OM3HEca

@DopMBI U METO/TBI ITPOBEICHUS COLMOJIOTHYSCKUX UCCIICIOBAHUH,
U3yYEHHUs OOMIECTBEHHOTO MHEHUS

B cBoeli 1eATeIbHOCTH PYKOBOANUTEh CAMOCTOSTEIIBHO MPHHUMACT
PEIICHHUS, TIOIUCHIBACT JOKYMEHTAIIMIO M HECET MEPCOHAIBHYIO
OTBETCTBEHHOCTb 3a PE3YJIbTAaThl padOT M B 00bEME JIMMHUTA CPEJICTB,
OTIPECIIIEMbIX BBIIICCTOSIIIUMU PYKOBOJIUTEISIMU OPraHu3aliuu
(obmecTBa) IS MO APA3ACIICHUS

3.1.12. TpynoBasi pyHkuus

HaumenoBanue

[TpoBeneHre KOHTPOJIS TEXHOJIOTHH
BBINIOJIHAEMBIX PA0OT UCIIOJHUTEIISIMH. Yposeb
CocraBneHre 1 OOHOBJIICHUE METOIUYECKON U

Kon| A/12.4 (moypoBeHb) 4

IIpoucxoxnenue
TPYAOBOH (pyHKIUHU

KBaNU(pHUKAIN
TEXHOJIOTHUECKOU JAOKYMCHTAaIUU
Opurumas X 3anMCTBOBAaHO U3
opUTrHHaIa
Kon Perucrpanmonssiii Homep

OpUTHHana npodecCHOHATIBHOrO CTaHIapTa
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Ocy1ecTBiieHHe KOHTPOJIS COCTOSIHUS PaOb0YHX MECT, TEXHOJOTHH
BBITIOJTHSEMBIX paboT, COOIIOICHNS TPABUIT SKCIUTyaTaI[HH
000pyIOBaHUS M OXPAHBI TPY/A, BHYTPEHHETO TPYAOBOTO pacropsi/Ka,
MIPOU3BOICTBEHHOMN M TPYIOBOW AUCHUIUINHBI, CAHUTAPHBIX U
MIPOTHBOIIOKAPHBIX TpeOOBaHUI

Omnpenenenue ppoHTa padoT (3aaHMUit) TSI HCTIOJTHUTENCH U y9acTHE
B IPUECMKC BBIIIOJTHCHHBIX pa60T

Opranu3anus ¥ ygacTue B padoTe 10 HOBBIIICHHIO KBATU(UKAIAH,
TEXHUYECKON U TEXHOJOTMYECKOHN KYJIBTYPbI COTPYJHUKOB
NOApa3AeICHUs

[IpenynpexaeHue U yCTpaHEHUE HApYLIEHUH TEXHOJIOTHYECKOTO
Ipoliecca BBINOJIHEHUs paboT

Pa3paboTka onepaTuBHBIX IPOrpaMM U IJIAHOB, B COOTBETCTBUU C
LEISAMH, CTPAaTETHEN U MOJIMTUKON OpraHu3alui, METOIHUK U
WHCTPYKIUH I10 TEKYIEMY KOHTPOJIIO U HCIIOIb30BAHUIO
MH(OPMaIIMOHHO-KOMMYHUKATUBHBIX TEXHOJIOTUHN

Pa3paboTka crirckoB paOOTHUKOB, KOTOpPBIE JOJKHBI IPOXOIUTh
o0s13aTeNbHbIE npeaABapUTCIIbHBIC U IIEPUOINYCCKUEC MCIUIIUHCKUC
OCMOTPBI, U KOTOPBIM JOJLKHBI ITPEAOCTABIATECA KOMIICHCAIIUNA U
JIBI'OTHI 3a TAXKEIIBIC, BPCAHBIC UJIW OIIACHBIC YCJIIOBUA TPyda

CocraBiienre GopM TEXHHUECKUX OTYETOB IO paboTaM, a TaKkKe
pa3paboTka peKOMEHIAIMil TI0 UX UCII0JIb30BAHUIO, OKa3aHUe
METOIMYECKON TTOMOIIY TP BHEIPEHUH

Heobxonumblie ymeHust

Heo0OxonuMble 3HaHUs

BrimonHsaTe yKazaHUsI pyKOBOJICTBA U OT/IaBaTh SICHbIC U KOHKPETHBIS
pacropspKeHus1, TOOYKIAI0IINE MO JYMHEHHBIX HA aKTUBHBIC JICHCTBUS

BoIsiBIsITE HOTPEOHOCTH MPOU3BOJICTBA M pAOOTHUKOB, paclpeaesaTh
00513aHHOCTH ¥ OTBETCTBEHHOCTh MEX]Ty HUMU

['oToBUTH MOAPOOHBIE MMCHMEHHBIE U YCTHBIE OTBETHI Ha
MOCTYNUBIINE PACHOPSHKEHMUSI, TPEITI0KEHUS U COOOIICHUS

OO0yuaTp UCTIOTHUTENEH Ha pabOUnX MECTax

OHCHI/IB&TB HCITOJIHUTENICH 1 PE3YILTAThI UX ACATCIIBHOCTH

[IporHo3upoBaTh NOCICACTBHS BBITIOJHEHHUS aJITOPUTMOB
KOMIUICKCHBIX MEPOTIPUATHH, pa3BUTHE U ITOCIICJCTBUS CBA3AHHBIX C
HUMU COOBITHI

3aKOHOI[aTeJ'IBCTBO, HOPMATUBHBIC aKThl, METOANYCCKHUEC MAaTCPHAJIbI,
IMOPAAOK UX ITPUMCHCHUS B IIPECACIax cBoeit KOMIICTCHIIMH

KO,Z[CKC 00 AIMUHUCTPATUBHBIX [TPABOHAPYHICHUAX

Mertoapl aHanM3a HOPM, IoKas3arejieH 1o TPpyAy, U3YUCHUSA TPYAOBBIX
IIponeccoB, NpUEMOB U METOHNOB TPpyJda, OIIPEACIICHUA SKOHOMUYECKOM
3(1)(1)CKTI/IBHOCTI/I MepOHpI/IHTI/Iﬁ 110 IMOBBIICHUTIO ITPOU3BOAUTCIIBHOCTH

Tpyda

MeTobl OIIEHKH KBaJTU(DUKAIUT

OpFaHI/I3aHI/IOHHO'paCHOpHI[I/ITeHLHLIe JOKYMCHTBI U HOPMATUBHBIC
MaTCpHraJIbl BHINICCTOAINX OPIraHOB BJIACTH U pYKOBOI[HTeHeﬁ

OCHOBBI )PrOHOMUKH ¥ OpraHU3allU Tpyaa

HOJ'II/ITI/IKa, NMOpAHOK, MECTOANYCCKUEC YKA3daHUS PYKOBOACTBA IIO
BHECEHHUIO N3MEHEHUI B JOKYMCHTBI OpraHu3aluu

HOpHI[OK ACIOMPOU3BOACTBA B OpraHru3anuu
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[Mopsimox oopmiteHUsT JOKYMEHTOB, MOPSJIOK PACIIOIOKCHHUS
MaTCpHUaJIOB IIPpU MMOATOTOBKE pa3JIMYHbBIX JOKYMCHTOB,
YCTaHOBJIEHHOM OTYETHOCTH

[IpaBuiia skcIIyaTanuy CpeACTB BBIYUCIUTEIIBHON TEXHUKH,
KOMMYHHKAIUU U CBSA3U

[IpousBoicTBEHHBIE IIIaHbI U TPaPUKU, HOPMbI TEXHUKU
0€30MacHOCTH, MPOU3BOJICTBEHHON CAHUTAPUU U MPOTUBOIIOKAPHOU
3alIUThI

PykoBoasiuii cocraB paOOTHUKOB OpraHU3aluy, YUpEexKIEHUS,
opranuzanuy 00pasisl MOIIMHUCEH JTUI, UMEIOIINX Ha 3TO MPAaBO U
OTpaHUYEHUS UX 30H OTBETCTBEHHOCTH

Crmcku nipodeccuit U JOHKHOCTEH, B COOTBETCTBUU C KOTOPBIMU
PabOTHHUKHU JOJKHBI POXOIUTH 00s13aTENIbHBIC TTPEIBAPUTETBLHBIE U
MEPUOIUYECKUE MEAUIIMHCKUE OCMOTPBI, U MPEI0CTABIISITHCA
KOMITCHCAIIMHU U JIbIOTHI 3a TSKEJbIE, BPEAHBIE WM OMACHBIE YCIOBUS

Tpysa

CrannmapThl, OpraHu3aIfio CTATUCTUYECKOTO y4eTa B OTPACIU U B
OpraHu3aIun

CTpaTermo " NCPCIICKTHUBLI pa3BUTHA, OCIHW, MUCCHUIO, OPraHU3alUIO
YIIpaBJICHUA COLMAJIBHBIM Pa3sBUTUCM OpraHu3aln

Jpyrue xapakTepucTUKH B cBoeil nedaTenbHOCTH PYKOBOIUTED CAMOCTOSITEIBHO PUHUMAET
pemeHI/m, IIOAIINCBhIBACT }IOKYMCHTaHI/II-O 1 HECCT HepCOHaJ'IBHYIO
OTBETCTBEHHOCTH 3a PE3y/IbTaThl pad0T U B 00bEME JIMMHUTA CPEJICTB,
OHpG}IGJ’IerMBIX BBIIICCTOSIIINMHA pYKOBO}II/ITeJ'ISIMI/I OpFaHI/ISaHI/II/I
(obmecTBa) ISt IO APA3ACITICHUS

3.1.13. TpynoBasi pyHkuusi

OcyiecTBiieHHE KOHTPOJIS HaJl pallMOHAIBHOU Vposers
Haumenosanue |OpraHu3aliueit Tpyaa pabOTHUKOB (TIepcoHaa) Kox| A/13.4 (mozypoBeHs) 4
TTOAPa3 ICIICHUS KpaImHKaIy
[Ipoucxoxnenue 3alMCTBOBAHO U3
N Opurusan X
TPYAOBOH (QYHKIIMU OpHTrHHaja
Kon Perucrpanuonsslii Homep
OpurvHazia npoeCCHOHATBHOTO CTaHAapTa
TpynoBsie nelcTBUSA NudopmupoBanme, MHCTPYKTaK U KOHTPOJIb COOIOCHUS MEp

0€301MaCHOCTH ¥ TIPUHSITHE MEP K YCTPAHCHHIO BBISBIICHHBIX
HEJIOCTaTKOB, HAPYIICHUH MPaBUII MPOU3BOJICTBEHHON CAaHUTAPHUH H
coOII0AeHNS UHCTPYKIMI IO OXpaHe Tpyaa

[IpoBenenne KOHTPOJIS BBHITIOTHEHHS CITYKEOHBIX 3a/JaHUN U UHBIX
BUJIOB paboT, COOIIIO/IEHUS] YCTAaHOBJIEHHBIX HOPM U TpeboBaHU
OpraHU3aIlMOHHOM, aIMUHUCTPATUBHOM, HOPMATUBHO -ITPABOBOM
JOKYMEHTAIluU

OHpe,Z[CJ'ICHI/Ie TOTOBHOCTH, UCITPABHOCTHU N HAJINYMA ITPABUJI
OKCILTyaTallun O60py,HOBaHI/I$I " JIPYTUuX OCHOBHBIX CPCACTB

KoHTponb ¢pu3ndeckoro u NCUXUYECKOTO COCTOSHUS PAaOOTHUKOB U
NPUHSTHE PELIEHUN 1Mo A0MYyCKY K padoTe

O6CCHC‘ICHI/IC, B COOTBCTCTBHUHU C YCTAHOBJICHHLIM ITIOPAJAKOM, IIpUCMaA,
peructpanu, CUCTEMATHU3alNN, XPAHCHUS U UCIIOJIb30BAHUSA

JTOKYMEHTOB (pecypcoB)

OdopmieHue yCTaHOBIEHHOM TOKYMEHTAINH, IIPU HEOOXOAUMOCTH
obecrievyeHne ee pa3MeleHus Ha THPOPMAITMOHHBIX HOCUTESIX (B
ToM uucie B UHTepHeTe)




HeoOxoaumeie ymeHwMst

Heo0OxoanMele 3HAHUSA
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Pa3paboTka u ocymiecTBIeHUE MEPOTIPUATHH TI0 YKPETUIICHHIO
JOTOBOPHOM, ((MHAHCOBOM U TPYJOBOU JUCIUILINHBI, 00ECTICYCHUIO
COXPAaHHOCTU UMYLIECTBA OPraHU3aLu

CocraBnenne GopM TEXHUYECKUX OTIECTOB TI0 BBHITIOJIHEHHBIM
paboTam, a TakkKe pa3padoTKa PpEKOMEHIAIUI TI0 UX UCIIOJIb30BAHHUIO,
OKa3aHUE METOINYECKON ITIOMOIIHN IIPU UX BHEAPECHUH

OcyIiecTBIICHHE yUeTa BBIMOJHCHHBIX CITY’)KEOHBIX 3aaHUIA U WHBIX
BUJIOB paboT

W3BnekaTh U3 nepBUYHO 00pabOTaHHOH HH(MOpPMAIINK HEOOXOIUMBIX
JAHHBIX, IPOBOANTH AHAJHN3 MPOUCXOISIIINX U3MEHEHUN

OO0y4atp UCIIOHUTENEH HA pabOUNX MECTax

KoHTponupoBatk cTaHIapTHOCTH TPYAOBOM AEATEIBHOCTH
UCIIOJIHUTEEH

OHGHI/IBaTI) I/ICHOJ'IHHTCJ'IC?I, HX PCAJIbHBIC U TOTCHIIMAJIBHBIC
BO3MOKHOCTH, PE3YJIbTAThI ACATCIbHOCTHU

ColOmroaTh BHYTPUKOPIIOPATUBHBIE TEXHUYECKUE U TEXHOJIOTHUECKHIE
TpeboBaHUs

OcCyImecTBIATh yIpaBlieHUEe TEXHUIECKUMH TIPOCKTaMH,
TEXHOJIOTHUIECKUMHU MPOIIECCAMH, pa3peniaTh BO3HHKAIOIINE
TEXHOJIOTMYECKHE NMPOOIEMBI.

3akoHogarenscTBO Poccuiickoit @enepann 00 aIMUHUCTPATUBHBIX
MIPABOHAPYLIEHUAX

MeTO)IBI OMpCACIICHNUA CTOMMOCTH, ITOPAI0K HeHOO6pa3OBaHI/I${ n
HaJ'IOFOO6J'IO)KeHI/ISI, MOPAIOK PACUCTOB 3da OKAa3aHHLIC YCIYTHU U
BBITIOJTHCHHBIC pa6OTI>I

MeTOL[BI IMPOBEACHHUA TCXHNYCCKUX PACUCTOB

Homenknatypa, BUJbI TEXHOJIOTHYECKOT0 000pYy10BaHuUs, OCHACTKH,
MPUHIUIBI PA0OTHI, TEXHUYECKUE XapaKTEPUCTUKH U YCIIOBUS €T0
JKCIUTyaTaIu1

Opranu3zanust paboThl B 30HE CBOEH OTBETCTBEHHOCTH M palOT IO
OXpaHe OKPYKAIOIIEH CpelIbl

OCHOBHBIE ITOJIOKCHHS BHYTPCHHHX JOKYMCHTOB OpraHu3alvuu

OCHOBBI CTaHAAPTU3ALUHI U CEPTUPUKAITUU

[Topsinox opopmiteHHss JOKYMEHTOB, MOPSJIOK PACIOIOKEHUS
MaTepuasoB MPH MOATOTOBKE Pa3IMYHbIX JOKYMEHTOB,
YCTaHOBJICHHOW OTYETHOCTH

HOCT&HOBJ’IGHI/IH, pacnopsKEHusl, IIPUKa3bl, APYIruc€ pyKoBOAAIINE U
HOPMATUBHBIC TOKYMCHTBI BBIIIICCTOANINX OPraHOB

[IpaBuia npueMKy ¥ XpaHEHUsI TOTOBOW MPOIYKIIMH, ChIPbS,
MaTepuaioB, MoyrypadbpuKaToB, KOMIUIEKTYIOIIUX U3IEIUNA, METOIbI
otOopa mpoO, MOPAIOK MAPKUPOBKU U YIAKOBKH MTPOTYKIIMH

@®opMbI JJOKYMEHTOB Ha IIPUEM U OTIIPABKY TPY30B H MPABHIIA UX
ohopMIICHHS

HpaBI/ma OKCILTyaTalluu CpeaACTB BBIYHCIUTEILHOM TCXHHUKH,
KOMMYHI/IKaHI/Iﬁ " CBA3U

HpI/IHI_[I/IHLI, MCTOAbI U TCXHOJIOTUH ITPOTPECCUBHBIX (I)OpM n MCTOIOB
y4d€Ta U KOHTPOJIA

HpI/IHI_[I/IHLI, MCTOAbI U TEXHOJIOTUU PAlUOHAJIIBHOTO UCIIOJIb30BAHUS
BPEMCHH, COBCPIICHCTBOBAHUIO MCTOJIUK OpraHn3aliuu Tpyla

HpI/IHI_II/IHLI, MCTObI, TCXHOJIOTUH aHaJIn3a IMPOU3BOJCTBCHHO-
XO03sICTBEHHOU U (I)HHaHCOBOIZ ACATCIIbHOCTHU OpraHru3alnn
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HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOTUH U NHCTPYMCHTBI KOMaHHHOﬁ
paGOTLI, MCKIMYHOCTHBIX KOMMYHI/IKaL[I/If/'I

[IpuHIMIBI, METOABI, TEXHOJIOTUU, HHCTPYMEHTBI KOHTPOJIS
IIPOU3BO/ICTBA, IIPOLIECCA U3MEHEHUM, COCTABIICHUS BEAOMOCTEN
ne(eKToB, TEXHUYECKHUX MAacIOPTOB U aIbOOMOB

[IpousBoicTBEHHBIE II7IaHbI U TPaPUKU, HOPMbI TEXHUKU
0€30MacHOCTH, MPOU3BOJICTBEHHON CAHUTApUU U MPOTUBOIIOKAPHOU
3alIUThI

COIII/IaJH)HI)IG TpC6OBaHI/I$[ U HOPMATUBLI, CUCTEMY S3KOHOMHWYCCKUX
CTaHAapTOB U IoKa3aTeseu OpraHuvsanuu

Crircku podeccuii U JODKHOCTEH, B COOTBETCTBUHU C KOTOPHIMHU
pabOTHUKH JIOJDKHBI IIPOXOUTH 00s3aTeIbHBIC TTPEIBAPUTEIHHBIC U
MIEPHOIUNICCKIE METUITUHCKUE OCMOTPBI, U TIPEIOCTABIATHCS
KOMITCHCAITUH ¥ JIbTOTHI 32 TSOKEITbIC, BPEAHBIC HITH OMTACHBIC YCIOBUS

Tpyaa

CrannapTsl YHUDUIIMPOBAHHBIX CHCTEM, JIEHCTBYIOIIYIO CUCTEMY HX
KJIaccu(UKaIum, Kacaroluecs CBOeH 30HbI OTBETCTBEHHOCTH

CrangapTel, TEXHUYECKUE YCIOBHS U JPYTrUe pyKOBOSIINE
MaTepuaibl 1Mo pazpaboTke u 0(hOPMIICHUIO KOHCTPYKTOPCKOH,
IIJJAHOBOM M YYETHOW TOKYMEHTAUU

Teopus u npakTUka opraHU3aluy TEXHOJOTHYECKHX IIPOLIECCOB
MIPOU3BOJICTBA MPOAYKIIUU

Teopus 1 MpakTUKa yNpaBJIeHUs OpraHu3alued ¢ NPUMEHEHUEM
COBPEMEHHBIX TEXHHYECKUX CPECTB U MH(POPMAITMOHHBIX TEXHOJIOTHUI

DopMBbI U METOJIBI TPOBEICHUSI COITUOIOTUICCKUX HCCIICTOBAHUM,
M3y4YeHUs 0OIIECTBEHHOTO MHEHUS

DKOJIOTHYECKOE 3aKOHOIaTEIHCTBO

Jlpyrue xapakTepHCTHKH B cBoeli AeATeIbHOCTH PYKOBOAUTEh CAMOCTOSTEIHPHO TPUHUMAET
PEIICHHUS, TIOIIMUCHIBACT JOKYMEHTAIIMIO M HECET MEPCOHAITBHYIO
OTBETCTBEHHOCTH 3a PE3yJIbTAaThl pa0OT U B 00bEME JTMMHUTA CPEICTB,
OTIPECIIIEMBIX BBIIIECTOSIIIUMU PYKOBOJIUTEISIMU OPraHu3aliiu
(obmrecTBa) IS MOAPA3ACIICHUS

3.1.14. TpynoBasi pyHkumsi

ObecnieueHre MOTPEOHOCTEH UCTIOTHUTENCH B Vposers
Hanmenosarue |OPYIUSX U MaTepHaliaX B Ipolecce npoBenaeHust | Kox| A/14.4 (moxypoBeHs) 4
p360T KBaNU(pHUKAIN
Hpomcxcimueﬂue Opruma X 3anMCTBOBAHO U3
TPYAOBO# QYHKIMU OpurMHajza
Kon Perucrpanuonssiii Homep
opurrHaia npo¢heCCHOHABHOIO CTaHAapTa
TpynoBeie neiicTBus [IpoBenenne MHBEHTApU3ALIUNA U TIPOBEPOK HATMUUS MAaTEPUATILHBIX

[EHHOCTEN

KOHTpOJ'II/IpOBaHI/Ie CBOCBPCMCHHOT'O BBITIOJIHCHUS 3a4BOK U IMOJTYUCHU A
MaTCPHUAIIbHO-TCXHOJIOTHYCCKUX PECYPCOB B IOCTATOYHOM o0BeMe

OcymiecTBieHNE €XEIHEBHOTO JIMYHOTO KOHTPOJIS TIOJHOTO
oOecrieyeHHs MOTpeOHOCTEH NCIIOTHUTENEH B OPYAUSIX TPyAa
(B MHCTpYMEHTaX) U MaTepHayax

PazpaboTka 1 ocyliecTBICHHE MEPOTIPUATHIA IO YKPEIUICHUIO
JIOTOBOPHOM, (PMHAHCOBOM U TPYAOBOM AUCHUILIMHBI, 00ECIEYEHUIO
COXPAaHHOCTH MUMYIIECTBA OPraHU3aINH




HeoOxoaumeie ymeHUst

Heob6xonuMble 3HaHUS

Hpyrue xapaKTepUCTUKHI
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HpOSIBHSITL KOMMYHUKAaTUBHOCTb W AaKTHUBHOCTH B COIIMAJIbBHOM
OTHOLIICHUH

BbIsBISATE HOTPEOHOCTH MMPOU3BOACTBA M paOOTHUKOB, paclpeieNiTh
00513aHHOCTH M OTBETCTBEHHOCTh MEKy HUMHU

OOyd4ath nepcoHan u pa3BUBaTh 3P(HEKTUBHOCTD ACATEITHHOCTH
KOMaH bl

OueHuBaTh pacxoj] MaTepHabHBIX PECYPCOB MO JOKYMEHTAM U IIyTEM
UX HEMIOCPEJACTBEHHOTO y4yeTa

OHGHI/IB&TB PCAIBbHBIC U TOTCHIUHUAJIIBHBIC BO3MOKHOCTU COTPYAHHUKOB

Bunesl, pazmepsl, Mapku, COPTHOCTb U JPYTH€ Ka4eCTBEHHBIE
XapaKTEPUCTUKN TOBAPHO-MATEPUAIIbHBIX LICHHOCTEH U HOPMBI UX
pacxona

Homenknartypa, BUIbl TEXHOJIOTMUECKOTO 000pY10BaHUS, OCHACTKH,
MPUHIUIBI PA0OTHI, TEXHUYECKUE XapaKTEPUCTUKH U YCIIOBUS €T0
JKCIUTyaTaluu

[TocraHoBnEHUS, pacIOpsKEHUs, IPUKA3BL, APYTHE PYKOBOIAIINE U
HOPMAaTHUBHBIE JJOKYMEHTHI BBIIIECTOSIIMX OPTaHOB

[IpaBuiia TEXHMYECKOM 3KCIUTyaTallly, XPAaHEHHSI U CKJIAINPOBAHUS
TOBAapHO-MAaTEPHAIIBHBIX LICHHOCTEHN, MTOJIOKEHUN U MTHCTPYKLIUHN 110 UX

ydery

[IpaBuna skcruTyaTalluv CpeICTB BHIYUCIUTEIIBHON TEXHUKH,
KOMMYHUKAIUWA U CBA3U

HpI/IHI_[I/IHBI, MCTOABI, TCXHOJIOTUH OpraHU3allu U OIITUMHU3 AU
JJOTUCTUKHU HpOHSBeHeHHOﬁ MPOAYKIHHN U MAaTCPUATIbHBIX HCHHOCTefI.

Teopus u npakTUKa opraHU3aUl TEXHOJOTHYECKUX MPOIIECCOB
MIPOU3BOJICTBA MPOAYKIIUU

B cBoeli AeATeIbHOCTH PYKOBOANUTEh CAMOCTOSTEIIPHO TPUHUMAET
PEIICHHUS, TIOIIMUCHIBACT JOKYMEHTAIIMIO M HECET MePCOHAITBHYIO
OTBETCTBEHHOCTb 3a PE3YJIBTAThl pa0OT U B 00bEME JTUMHUTA CPEJICTB,
OTIPEICIIIEMBIX BBIIIECTOSIIIAMHU PYKOBOJIUTEISIMU OPraHu3aIliu
(obmrecTBa) IS MOPA3ACIICHUS

3.1.15. TpynoBasi pyHkumsi

Opranuzanus padoT COTPYIHUKOB (IIepcoHaa) B YpoBeH
HaumeHoBaHue p 1A P pyA (nep ) Kon| A/15.4 (momypoBeHs) 4
paMKax IPOU3BOICTBEHHOTO IJI1aHa Y
HpOI/ICX(?KJZLeHI/IC Opuruma X 3alMCTBOBAHO U3
TPy0BOi hyHKIIMH opUrMHanza
Kon Perucrpanuonssiii Homep
opuruHaza  Npod)ecCHOHANBHOTO CTAHAAPTA

TpynoBsie neicTBUS

KonTtponupoBanue cobumoneHuss paboTHUKaMH MPOU3BOJICTBEHHOU U
TPYAOBOU AUCIUILIMHBI

MeTtoanyeckoe PYKOBOJACTBO pa6OTHI/IKaMI/I, Y4acCTBYA B IIOAT'OTOBKE
CIIPpaBOYHbIX, TCXHOJIOTHYCCKUX U MCTOAWYCCKUX NJOKYMCHTOB U
IMOPAAKC X HMCITOJIb30BaHUS

ObecnieueHre BBITIOJIHEHUS IPOU3BOICTBEHHBIX 3a/laHU, padoT,
3G PEeKTUBHOE HCII0JIb30BAHUE PECYPCOB

OpFaHI/IBaHI/IH 0oOMEHa OITBITOM IT0 BOIIPOCAM 30HBbI CBOEM
OTBCTCTBCHHOCTH

Benenue TCKYHICTO Yy4€Ta, COCTABJIICHUC U CBOCBPECMCHHOC
IMPEACTABJICHUC HpOHBBOI{CTBGHHOﬁ OTYCTHOCTH

HeoOxoanmeie ymeHUst

OHTI/IMI/I3I/IpOBaTB pelmieHud 3a1a4, NIYTEM NPUMCHCHHUA CIICTITUAJIbHBIX
3HAHUH U I/IH(I)OpMaI_II/IOHHO-KOMMYHI/IKaTI/IBHLIX TEXHOJIOTHI
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OcymiecTBiATh KOHTPOJIb CTAHAPTHOM TPYJIOBOM AEATEILHOCTH
HCIIOJIHUTENIECH

OcyIIecTBIATh CAMOMEHEKMEHT U YIIPaBIeHUE pab0YNM BpeMEHEM
nepcoHana (TaiM-MEHEIKMEHT)

OHGHI/IBaTB HUCIIOJTHCHHUC I1JIAaHOB

[IpoBoaMTE OOyUEHHE MTEpCOHAIA U PA3BUBATH JCSITEIHHOCTD
KOMAH/Ibl, OLICHNBAas PEAJIbHBIE U IOTEHIUAIBHBIE BO3MOXKHOCTH
COTPYHHMKOB

Heob6xomuMble 3HaHUS

MGTOI[I)I OnpeCACIICHNUA CTOMMOCTHU, ITOPAA0K ueH006pa3013aH1/1;1 n
HaJIOF006JIO)KeHI/I$I, MOPAIOK paCUCTOB 3a OKa3aHHBIC YCJIYI'U U
BBITIOJIHCHHBIC pa6OTI)I

Opranuzanus paboTsl B 30HE CBOEI OTBETCTBEHHOCTH, padOT MO
OXpaHe OKPYKAIOIIEN CPEIBI

Opranu3zanys TeXHOJIOTHYECKOH MOArOTOBKH IIPOU3BOACTBA, padOT B
OTPACIIU ¥ B OpPraHU3aALNN

OCHOBEI OPTOHOMMKHU U OpraHU3alvv Tpyda

[IpaBuna skcruryaTallii CpeACTB BBIYUCIUTEIIBHOW TEXHUKH,
KOMMYHUKAIUWA U CBA3U

HpI/IHI_[I/IHBI, METOJbI HACTaBHHUYECCTBA, OICHKHU KBaJ'II/I(bI/IKaHI/II/I,
JIMYHBIX U JCJIOBBIX KAYECTB COTPYAHUKOB

HpI/IHI_[I/IHBI, MCTOABI 1 TEXHOJIOTUHN PAalUOHAJIIBHOTO MCITIOJIB30BAHUSA
BPEMCHHU, COBEPIICHCTBOBAHN A TCXHOJIOTHYCCKHUX MECTOJUK TPpydad

HpI/IHI_[I/IHBI, MCTOABI, TCXHOJIOTUH U NHCTPYMCHTBI KOMaHHHOfI
pa6OTBI, MEXIINYHOCTHBIX KOMMyHI/IKaHI/Iﬁ

Crienmanu3anus nopasaeieHlii opranu3alny U MPOU3BOICTBEHHBIE
CBSI3M MEXKy HUMU, IPUOPUTETHI, HHTEPECHI 1 0COOEHHOCTH
OCYILIECTBJICHUS] KOHTAKTOB I'PYIII, UHIUBUIOB B MIPEJIEax CBOEH
KOMIIETEHITIH.

Hpyrue xapaKTepUCTUKHI

B cBoeli AeATeIbHOCTH PYKOBOINUTEIh CAMOCTOSTEIIPHO TPUHUMAET
PEIICHHUS, TIOIIUCHIBACT JOKYMEHTAIIMIO M HECET MEPCOHAITBHYIO
OTBETCTBEHHOCTb 3a PE3YJIbTAaThl padOT M B 00bEME JIMMHUTA CPEJICTB,
OTIPEICIIIEMbIX BBIIIECTOSIIIUMHU PYKOBOJIUTEISIMU OPraHu3aliiu
(obmecTBa) IS MOAPA3ACIICHUS

3.1.16. TpynoBas pyHkuusi

KonTpoJib 1BUkEHUS MPOU3BEICHHBIX Vposers
Haumenosanue [[POJYKTOB U MaT€pUaAIbHBIX PECYPCOB B Kon| A/16.4 (monypoBeHp) 4
OApa3/IeICHUN KBaIIGHKAIH
Hpomcxcimueﬂue Opruma X 3anMCTBOBAHO U3
TPYAOBO# QYHKIMU OpuUTMHajza
Kon Perucrpanuonssiii Homep
OpHUTHHAJIA npoeCCHOHAIBLHOTO CTaHapTa

TpynoBbie neicTBUS

KOHTpOJ'II/IpOBaHI/IC CBOCBPCMCHHOI'O BBITIOJIHCHUA 3aABOK U ITOJIYYCHUA
MaTCPHUAIIbHO-TCXHOJIOTHYCCKUX PECYPCOB B IOCTATOYHOM o0beMe

[IpoBeneHne MeponpuATHI IO YKPEIIJIEHHIO JOTOBOPHON, (PMHAHCOBOM
U TPYJOBOM TUCHMITIMHBI, 00ECIIEYEeHNIO COXPAaHHOCTH UMYIIECTBA
OpraHu3anuu

IIpoBeneHune 1a60paTOPHOrO KOHTPOJISL Ka4eCcTBA MOCTYNAIOIIUX B
IPOM3BOJICTBO CBIPhsl, MaTEpHAIIOB, MOTY(HaOPHKATOB, a TAKKE FOTOBOM
MIPOIYKIIMHU C LENbIO ONPENEIEHHSI COOTBETCTBUS UX JEHCTBYIOIIUM
ITPOU3BO/ICTBEHHBIM CTaHAAPTAM M TEXHUUYECKUM YCIOBUSIM,
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OKOJIOTMYCCKHUM CTaHAapTaM U HOpMAaTUBaM

Pa3paboTka npeaniokeHuit 1o yay4dlIeHHIO OpTaHu3aiuy paboT

Benenue yuera Bcex BUAOB PECYPCOB B CTPYKTYPHOM MOApPa3/IeICHUN
OpraHu3aluu

Heo0xoaumeie ymeHUst

Heo0OxoanMeble 3HaHUS

W3BnekaTh U3 nepBUYHO 00paboTaHHOH HH(OPMAIIMK HEOOXOIUMbIE
JJAHHBIE, IPOBOJANTH AHAJIN3 W3MEHEHUN

OneHuBaTh pacxo] MaTepHalIbHbIX PECYPCOB 0 JOKYMEHTaM U IIyTeM
UX HETIOCPEACTBEHHOTO y4yeTa

OrneHUBATh PE3YNIbTATHI IS TEIILHOCTH, MMPOCKTH 3()(HEKTUBHOCTH
paboT, OTACIBHBIX MPOLETYpP, OU3HEC-TIPOIIECCOB U TOTOBUTH
PEUTOKEHUS TI0 UX YIYUIICHUIO

Bunesl, pazmepsl, MapkH, COPTHOCTb U JPYTH€ Ka4eCTBEHHBIE
XapaKTEPUCTUKN TOBAPHO-MATEPUAIIBbHBIX LICHHOCTEH U HOPMBI UX
pacxona

Metomyeckre peKoMeHAaluK, HOPMbI U IIPaBUiia y4eTa U JABHXKEHUS
(JIOTMCTHKM) MaTepUaIbHBIX PECYPCOB B MOAPA3JICICHUN

MGTOI[I)I OMpCACIICHNUA CTOMMOCTHU, IMOPAA0K ueH006pa3013aH1/1;1 n
HaJ'IOFOO6J'IO)KeHI/ISI, MOPAIOK PAaCUCTOB 3da OKAa3aHHBLIC YCIYTHU U
BBITIOJTHCHHBIC pa60T51

Homenknatypa, BUIbI TEXHOJIOTHUECKOTO 000pYy/10BaHUS (OCHACTKH),
MPUHIUTIB PA0OTHI, TEXHWYECKHE XaPAKTEPUCTUKH U YCIOBHUS €TO
OKCIUTyaTaIH

Opranuzanys TeXHOJIOTMYECKOH MOArOTOBKH MPOU3BOACTBA, padOT B
[IpoBenenne MeponpUsaTHil IO YKPETIJICHUIO JOTOBOPHOM, PHUHAHCOBOI
U TPYJIOBOM IUCIMILINHBI, 00E€CIIEUCHUIO COXPAHHOCTH UMYILECTBA
Opra"u3aluu

[Topsinox opopmiteHrss JOKYMEHTOB, MOPSJIOK PaCIOIOKEHUS
MaTepHajIoB MpU MOJATOTOBKE PA3IUYHBIX TOKYMEHTOB, YCTAHOBJIEHHOM
OTUYETHOCTHU

[IpaBuna npuemMKu 1 XpaHEeHUs: TOTOBOU MPOIYKIIMH, ChIPbS,
MaTepuaioB, MoyrypadpuKaToB, KOMIIEKTYIOIIUX U3AECTUN, METOIbI
oTOopa npoO, MOPAI0K MAPKUPOBKU U YIAKOBKH MTPOTYKIIMH

HpaBHna TEXHUYCCKOH OKCINTyaTalun, XpaHCHUA U CKIIAAUPOBAHUA
TOBAPHO-MATCPHUAIIBHBIX HeHHOCTCﬁ, MMOJIOKCHUH U HHCTPYKIHUHU I10 UX

yuery

HpI/IHHI/IHH, MECTOABI U TEXHOJIOTHUU ITPOI'PECCUBHBIX (bOpM 1 MCTOJJ0B
y4d€Ta U KOHTPOJIA

HpI/IHI_[I/IHLI, MCTOJbI, TCXHOJIOT'HMH aHaJIn3a IIPOU3BOJACTBCHHO-
XO3SMCTBEHHOM U (1)I/IHaHCOBOI>'I ACATCIIbHOCTHU OPraHu3anu

HpI/IHI_[I/IHLI, MCTObI, TCXHOJIOTUH, HHCTPYMCHTBI KOHTPOJISA
IIPpOU3BOJCTBA, IIPOLECCOB W3MCHEHHH B TCXHOJIOTHUAX, COCTAaBJICHUA
BEJIOMOCTEH I[e(beKTOB, TCXHUYCCKUX IMACIIOPTOB U aap00MOB

HpOI/ISBOI[CTBeHHHC IIJTaHbI U T’ paq)I/IKI/I, HOPMBbI TCXHHUKH 6C3OH3.CHOCTI/I,
HpOHSBO,HCTBeHHOﬁ CaHUTapHu1 U HpOTHBOHO)KapHOﬁ 3alllUTHI.

CrangapTel, TEXHUYECKUE YCIOBHSI U JPYTHUE PYKOBOISIINE MAaTEPUAIbI
10 pa3paboTKe U 0POPMIICHHIO KOHCTPYKTOPCKOH, MIIAHOBOM M y4ETHOM
JOKYMEHTaluu

Teopm{ U MPAKTHUKa OpTraHnu3aluu TCXHOJIOTNUCCKUX IMPOUIECCOB
ITPON3BOJACTBA IPOAYKIIUN

Teopm{ U IMMPAKTHUKA YIPABJICHUSA OpraHHBaHHeﬁ C IPUMCHCHUA
COBPCMCHHBIX TCXHUYCCKHUX CPCACTB U I/IH(I)OpMaLII/IOHHLIX TEXHOJIOTUH




Jpyrue xapakTepucTUKH
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@opMBI JOKYMEHTOB Ha IIPUEM U OTIIPABKY I'PY30B U IPABUIIA UX
ohopMIICHUS

B cBoeii 1eATENbHOCTH PYKOBOAUTED CAMOCTOSITEIIBHO IPUHUMAET
pENICHHUS, TIOIMUCHIBACT JOKYMEHTAIIMIO M HECET MEPCOHAITBHYIO
OTBETCTBEHHOCTb 32 PE3YJIbTAaThl pabOT ¥ B 00bEME JIMMHUTA CPEJICTB,
OTIPEICIIIEMBIX BBIIICCTOSIIIIUMHU PYKOBOJAUTEISIMU OpPraHUu3aIllin
(obmiecTBa) AJ1s OIpA3ACTICHIS

3.1.17. TpynoBasi pyHKUHS

KOOpILI/IHaHI/Iﬂ BBIINIOJIHCHU A pa60T MCKIAY VpoBeHb
Haumenoanmue WCTIOJHUTEISIMU U B3aMMO/ICHCTBYIONTUMHU Kox| A/17.4 | (momyposes) 4
TOApa3/ICIICHUSIMA KBaHUKaLH
Hponcxoux(z[em/le Opuraman X 3aMMCTBOBAHO U3
TPYAOBOH (hyHKIIMH OpUTHHAJIA
Kog Perucrparnmonnsiii Homep
OpUTHHAJIA npo)eCcCHOHAIBHOTO CTaHAapTa

TpynoBsie necTBUS

KOHTpOJ'II/IpOBaHI/IG CBOCBPCMCHHOI'O BBITIOJIHCHUA 3aABOK U ITOJTYYCHUA
MaTCpHUAJIbHO-TCXHOJOTHUYCCKUX PECYPCOB B IOCTATOYHOM o0Beme

Koopaunanus nefictBuii pabOTHUKOB, yHJaCTBYIOIIHX B BBINOJTHEHUN
paboT ¥ MPOBOIUMBIX U3MEHEHHSIX

Koopaunarus paboT co cMeXHBIMU TOIpa3AeICHUSIMU MPEANPUATUS

ObecrieyeHre BBITIOJIHEHUS CIIY>KEOHBIX 33JaHUN B YCTAHOBJICHHBIE
CPOKHM U BBITIOJTHEHUIO PabOT M0 BCEM KOJIUYECTBEHHBIM U
Ka4yeCTBEHHBIM MOKAa3aTeIsIM

[IpoBenenne opraHu3aMOHHBIX PA0OT MO MOBBIIICHUIO KBATU(PUKAITAN
COTPYIHHUKOB, TIOJICPKKH PAIIMOHAIN3aTOPCTBA, MIEPEIavH OTIbITA,
TJIAHUPOBAHUS KapbePhI

Heo6xomumbie ymeHust

Heo0OxonuMble 3HaHUS

HpOSIBJ'I?ITB KOMMYHUKAaTUBHOCTH U aKTUBHOCTH B COITMAJIbHOM
OTHOIICHHUH

Brnagets paziauuHbIMU CTUISIMH YIPaBJIeHUS pa00TaMU, HaXOXKIACHUS
KOMIIPOMHUCCOB MPHU PELICHUU BOZHUKAIOIINX IPOOJIEM, YIpaBIeHUs
cOoOCTBEHHOM POJIBIO B Pa3IMUHBIX YCIOBHIX

BrrsBnsate l'IOTpC6HOCTI/I IMPpOXU3BOJICTBA U pa6OTHI/IKOB, pacipeacisiThb
0053aHHOCTH U OTBETCTBEHHOCTh MCKIY HUMU

OHCHI/IBaTB HCITOJIHUTENICH U PE3YIbTAThI UX ACATCIbHOCTHU

HpOFHO3I/IpOBaTB IMOCJICACTBY BBINTOJIHCHUS aJITOPUTMOB KOMILIICKCHBIX
Mepoan/anﬁ, Pa3BHUTHE U NIOCIICACTBUSA CBA3AHHBIX C HUMHA COOBITUH

Paborats B KoMaHze

P 33pa6aTLIBaTI> MPEAJIOKCHUS 110 YIIYUIICHUIO PE3YJIbTATOB
IIPpOU3BOJACTBA

Paspemath npoGiieMHble 1 KOHQIMKTHBIC CUTYAllUU, YOCXK1ast
cobeceTHUKOB (OMIOHEHTORB)

OpFaHI/ISaHI/IOHHO'paCHOpﬂI[I/ITeHLHLIe JAOKYMCHTBI U HOPMATUBHBIC
MaTepHraJibl BEIICCTOAIINX OPIraHOB BJIACTH U pYKOBOI[HTeHeﬁ

Opranuzanuio paboTel B 30HE CBOEH OTBETCTBEHHOCTH U PadOT MO
OXpaHe OKpYXarolen cpebl

OCHOBBI TNeaaroruk, SproHOMHUKHU U OpraHru3allvui TpyJa

HOpHI[OK ACJIOIPOU3BOJACTBA B OpraHru3aiun

[Topsiiok MPOEKTUPOBAHKUS TPYAOBBIX MPOIIECCOB C YUETOM OIBITA
paboOTHUKOB
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[TpuHIMIIBI, METOBI, TEXHOJOTHH aHAIU3a POU3BOJCTBEHHO-
XO3SUCTBEHHOU U (PMHAHCOBOM JIEATEIHPHOCTH OPraHu3alun

[TpuHIMTIBI, METOJTBI, TEXHOJIOTUN M HHCTPYMEHTHI KOMaHIHOM paboThl,
MEKJIMYHOCTHBIX KOMMYHHUKAIUN

Criennuka mpou3BOJICTBEHHON JIEATEIHHOCTH OpPraHU3allny,
TEXHOJIOTHYECKHE MPOLIECCHI U PEKUMBI IPOU3BOICTBA

TpynoBoe 3ak0HOIATENBCTBO, CUCTEMY I'OCY/IaPCTBEHHON aTTECTAllUU U
cepTU(UKAIMY TPOAYKIHH, TIEPCOHATA

@OopMBbI U METOBI MPOBEACHUS COLUOJIOTHYECKUX UCCIEOBAHUM,
W3yYeHUs 0OIECTBEHHOTO MHEHUS

Jpyrue xapakTepucTUKH

B cBoeil 1eaTenbHOCTH PYKOBOJUTED CAMOCTOSITEILHO TPUHUMAET
pelieHusi, TOAMUCHIBAET JOKYMEHTAIUIO U HECET MEPCOHAIBHYIO
OTBETCTBEHHOCTH 3a Pe3y/IbTaThl pad0T U B 00bEME JIMMUTA CPEJICTB,
OTIPEIETIIEMBIX BBIIIECTOSIIIUMHI PYKOBOJUTEISIMU OpraHU3allun
(oOmecTBa) JyIst MO APA3ACIICHUS

3.1.18. TpynoBasi pyHKuus

Opranuzanus pabounux MECT COTPYIHUKOB

YpoBeHb

HaumeHnoBanue Koxn| A/18.4 (monypoBeHs) 4
(mepconana) moipa3ieneHus KBATHGbHKAIHH
[Tpoucxoxaenue TpynoBoi Opwurnna X 3auMCTBOBAHO U3
byHKIMH 1 OpHTHMHAJIa
Kon Perucrpanuonsslii Homep
OpHTHMHaja npodecCHOHAIBHOTO CTaH/AapTa

TpynoBeie nericTBUs

ObecrnieueHne coOII0IEHUS TIPABUII OXPAHbI TPyJa U TEXHUKU
0€30MacCHOCTH MPHU MTPOBEACHUHN padOT

Opranuzanus paloT MO BBISBIECHUIO U OCBOCHUIO TEXHUUECKUX
HOBIIECTB, HAYYHBIX OTKPHITHH U N300pETEHHUI, IEPEJOBOTO OTBITA,
CHOCOOCTBYIOUIUX YAYUYIIEHUIO TEXHOJIOTHUH, OPraHU3allu1 TPOU3BOICTBA
U POCTY IPOU3BOIUTENBHOCTH TPYAA

[IpoBeneHNE TIEPBUYHBIX M OUYEPETHBIX HHCTPYKTAXEH ImepcoHasia Ha
pabounx MecTax

HO,Z[FOTOBKa HpeI[J'IO}KCHI/Iﬁ I10 YIYUYHICHUIO OpraHu3aluu
HCCICA0BATCIIBCKUX U OKCIICPUMEHTAJIbHBIX pa60T

[IpoBenenue paboT MO MOBBIIEHUIO KaYecTBa YCIyT, SJKOHOMUU
PECYpCOB, BHEJIPEHUIO POTPECCUBHBIX (POPM OpraHuzaluu Tpyaa,
aTTecTalliy U palMoOHAIN3aluu pabouynuX MECT, UCIIOJIb30BAaHHUIO PE3EPBOB
MOBBIIICHHS IPOU3BOIUTEIBHOCTH TPYJIa

Heob6xonumblie ymeHust

HCO6XOI[I/IMI>IC 3HaHUA

BrisaBnsaTs HOTpe6HOCTI/I IIPOXU3BOJCTBA U pa6OTHI/IKOB, pacipeacisiThb
00s3aHHOCTH U OTBETCTBEHHOCTh MCKAY HUMU

Hcnonb3oBath SKCnepTHHIE U HH(DOPMALIMOHHBIE PECYPCHI TP OLIEHKE
JIOCTOBEPHOCTH (KauecTBa) TEXHMYECKON HHGOpMaIun

OHTI/IMI/ISI/IpOBaTb pemeHusd 3a4a4, IyTEM INPUMCHCHUS CIICIUAJIbHBIX
3HAHUM U I/IH(bOpMaI_II/IOHHO'KOMMYHI/IKaTI/IBHLIX TEXHOJIOTHI

Co06mro1aTh BHYTPUKOPIIOPAaTHUBHBIE TPEOOBAHNUS

OcCyIecTBIIATh yIpaBlieHUe KBATM(UKAIMEH KITF0YEBOTO TIepCOHAIa JIJIs
oOecrnieueHuss OM3HEC KOMIIETEHIIUI

praBJ’IfITB JIOAbMH U OLICHUBATH CO6CTBCHHYI-O ACATCIIBHOCTh U
ACATCIIBHOCTD APYTUX HUCIIOJTHUTETICH pa60T

Meroauyeckue PCKOMCHAAIINH, HOPMEBI U ITPpaBHJIa OPpraHU3aliun pa60‘-II/IX
MECT
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Mertoap! aHanM3a KayecTBa HOPM, MoKa3aTesel o Tpyay, H3ydeHHs
TPYIOBBIX IPOLIECCOB, IPUEMOB U METOJIOB TPYAA, ONIPEICIICHUS
HKOHOMHUYECKOH (P PEKTUBHOCTH MEPOIPUSATHH 1O MOBBIIICHUIO
MIPOU3BOIUTEIILHOCTH TPy

OnbIT BHEAPEHUS MEPETOBOTO TEXHUYECKOTO OTEYECTBEHHOTO U
3apy0eKHOTO OTIBITAa B 30HE CBOCH OTBETCTBEHHOCTH

Opranuzanuo paboTel B 30HE CBOCH OTBETCTBEHHOCTH U PabOT IO
OXpaHE OKPYKAIOIIEN CPEIbI

OpFaHI/ISaHI/Iﬂ TEXHOJIOTHYECKOU MOATOTOBKH IMPOU3BOACTBA, TCXHOJIOTUH
paboT B OTpaciii U B OPraHu3aIuu

OCHOBHBIE ITOJIOKEHUS BHYTPCHHHX JOKYMCHTOB OpraHu3alvu I10
OpraHu3alu paboyrx MecT

OCHOBBI TEXHUKO-PKOHOMHUYECKOTO U OIICPATUBHO-IIPOU3BOACTBCHHOT'O
IIJIaHUPOBAHUS, OCHOBBI 6IOJI)KCTI/Ip0BaHI/I$I

OCHOBEI OPTOHOMMKH M OpraHu3alvv Tpyda

[TocraHoBNEHUS, pacIOPsKEHUs, IPUKA3BL, APYTHE PYKOBOIAIINE U
HOPMATUBHBIC JOKYMCHTLI BBIICCTOAIIMX OPraHOB IO OpraHU3alnun
pabouux MecT

PykoBoasimuii coctaB paOOTHHKOB OpraHU3aIuH (YIPEIKICHHH,
OpraHu3aIum), 00pa3Ilbl MOAMUCEN JIUII, UMEIOIIHNX Ha 3TO MPaBO U
OTPaHWYCHUS UX 30H OTBETCTBEHHOCTH

CTpaTermo " NCPCIICKTHUBLI pa3BUTHA, ICIIHW, MUCCHUIO, OPraHU3alUIO
YIIpaBJICHUA COLMAJIBHBIM PAa3BUTUCM OpraHu3alun

Teopus u npakTUKa opraHU3aUl TEXHOJOTHYECKUX MPOLIECCOB
IIPOU3BOCTBA MPOIYKLIUU

TpynoBoe 3ak0HOIaTENBCTBO, CUCTEMY T'OCYIaPCTBEHHOM aTTeCTallui U
cepTuduUKalMy MPOTYKINH, IEpCOHaa

Hpyrue xapaKTepUCTUKHI

B cBoeli 1eATeIbHOCTH PYKOBOINUTEH CAMOCTOSITEIILHO TPHHUMAECT
PEIICHHUS, TIOIIUCHIBACT JOKYMEHTAIIMIO M HECET MEPCOHAITBHYIO
OTBETCTBEHHOCTb 3a PE3YJIbTAThl paOdOT M B 00bEME JIMMHUTA CPEJICTB,
OTIPECIIIEMBIX BBIIIECTOSIIIUMU PYKOBOJIUTEISIMU OPraHu3aliiu
(obmrecTBa) IS MO APA3ACIICHUS

3.1.19. TpynoBas pyHkuusi

OT60p 1 paccTaHOBKa paOOTHHUKOB B
COOTBETCTBHUU C UX KBaTU(UKaIueH 1 VposeHs
Haumeroauue ([TPOU3BOJICTBEHHBIM (TEXHOJIOTHYECCKUM ) Kon| A/19.4 (moxypoBeHs) 4
npoueccoM. KoopauHarus paboT 1o utoram KBaMpuKaLnn
aJanTalMOHHOTO MEepHUoJIa.
Hpomcxcimueﬂue Opruma X 3anMCTBOBAHO U3
TPYIOBO# QYHKIMU OpHTHHAJIA
Kon Perucrpanuonssiii Homep

Tpynoseie nencTBUA

opurmHama  npog)eCCHOHAIBHOIO CTaHAAPTA

Ha3znadeHnue Ha aganTalOHHBIN nepnoz(/ HCIBITATEIbHBIN CpOK
OTBCTCTBCHHBIX pa6OTHI/IKOB OT NoApa3ACIICHU Il IIOMOIIU U
BBCACHUA HOBBIX pa6OTHI/IKOB B JOJDKHOCTb

Onpez[eneHI/Ie JUIL YKa3aHHBIX KaTel"OpI/Iﬁ pa6OTHI/IKOB IMPOBEPOIHBIX
CJ'Iy>K€6HLIX 3aJJaHui U KOHTPOJIb UX BBIIIOJIHCHHUA B COOTBCTCTBHU C
HAOJDKHOCTHBIMH MHCTPYKIUAMUA
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[TnarupoBanue mpormeccoB MpodecCUOHATBLHOM, OBITOBOM, U
MICUXOJIOTUYECKOM aJanTai HOBBIX paOOTHUKOB Ha pabOYHNX MecTax,
1 BHOBb HAa3HAYCHHBIX pa60THI/IKOB Ha HOBBIX JOJDKHOCTAX

OcymiectBiieHne moa00pa pabOTHUKOB, UX PACCTAHOBKA U
OTIpeJIeNIeHNUE 11eTIeCO00Pa3HOCTH HCIIOJIb30BAHMS

CBoeBpeMeHHOE TOBEICHIE UTOTOB U MPUHATHE PEIIeHUI 00
YCIIEUIHOCTH aJjanTalnuy pabOTHUKOB Ha paboYnX MecTax

VYyacTue B IPUHATUH PELICHUN 110 BOIIPOCAaM HaliMa, IepeBoa,
IPOJBIKEHUS 110 CITY>KO€, TOHM)KEHUS B JOJDKHOCTH, HAaJIOKEHUS
aJIMUHUCTPATHBHBIX B3BICKAHHH, a TAK)KE YBOJIBHEHUS] pAOOTHUKOB

HeoOxonumeie ymeHwMst

Heo06xoanMele 3HaHUS

Jlpyrue XxapakTepuCTHKH

HpO?IBJI?ITI) KOMMYHHUKAaTUBHOCTb U aKTUBHOCTH B COIMAJIbHOM
OTHOIIICHUH

Bnagets pa3ziauuHbIMU CTUIISIMU JIMJEPCTBA B ACSTEIBHOCTH,
HaX0XJAECHHUS KOMIIPOMHUCCOB, YIIPaBIEHHUSI COOCTBEHHON POJIbIO B
3aJJaHHBIX YCIOBHSIX

BbIsBISATE HOTPEOHOCTH MPOU3BOJICTBA M pAOOTHUKOB, PACIIPENESTh
00513aHHOCTU M OTBETCTBEHHOCTh MEXJly HUMU

MopenupoBaTh pa3BUTHE COOBITHI U OIIEHUBATH MX BO3MO>KHBIE
MOCJIEICTBUSA

[IpuHUMAaTh cCHCTEMHBIE PElIEHUsI B KOHKPETHBIX pabd04MX CUTYaIHIX

[Iporuo3upoBatk anropuTMBeI IPOBEAEHUS KOMIUIEKCHBIX MEPOIIPUATUN
WX Pa3BUTHE WX NOCIIEICTBAN

Paspemars npoOiemMHble, CIOPHBIE M KOH(DIUKTHBIE CUTYalluU

MeTtomp! O1IeHKH KBaTU(UKAIII

OpranuzaloOHHO-PacTIOPSIAUTENbHBIE TOKYMEHTH 1 HOPMAaTUBHbIE
MaTepHabl BBIIIECTOSIIUX OPTaHOB BIACTU U PYKOBOIUTENEH 1O
BBOJIy B MPOU3BOJICTBEHHBIE TPOLIECCHI HOBBIX PAOOTHUKOB

Opraau3zanuio padboT B 30HE CBOCH OTBETCTBEHHOCTH

OCHOBBI I€IATOTUKH, COLIMOJIOTHH, IPTOHOMUKH, podeccrorpadpuu u
OpraHu3aluy Tpyaa

OCHOBBI SKOHOMUKH MPEANPUATHS, IPOU3BOJICTBA, Tpyaa (paboT) u
yIpaBJICHUS

HpI/IHHI/IHH, METOJbI U TCXHOJIOTHMHN HACTaBHUYCCTBA, OLICHKU
KBaJ'II/I(bI/IKaI_[I/II/I, JIMYHBIX U ACJIOBBIX KAYCCTB COTPYAHHUKOB H
HHCTPYMCHTBI CaMOOpPraHru3aliui 1 CaMO MOTHBAIlUKU

[IpuHIMIBI, METOABI M TEXHOJIOTUHU PAIMOHATFHOTO UCIIOJIb30BAHUS
paboyero BpeMeHu

Cneunanmaupm l'IOI[paSI[eJICHI/Iﬁ OopraHn3anv U IMpoOUu3BOACTBCHHLIC
CBA3U MCXKAY HUMHU, [TPUOPUTETHI, MHTCPCChI U 0COOEHHOCTH
OCYIICCTBJICHH KOHTAKTOB I'PYIIT U HHAWBHUIOB

Crmcku npoq)eccnﬁ u I[OJ'I)KHOCTGIX, B COOTBCTCTBUHU C KOTOPBIMU
pa6OTHI/IKI/I JOJDKHBI IIPOXOJUTDH 00s3aTeNbHbBIE IpCABApUTCIbHBIC U
MEPpUOANICCKUC MCIUITUHCKUC OCMOTPBI, U IPCAOCTABIATHCA
KOMIICHCAllUU U JIbI'OTHI 3a TAXKCIIbIC, BPCAHBIC NJIN OITACHBIC YCIIOBUS
Tpylda

B cBoeii 1eaTeNnbHOCTH PYKOBOJIUTEb CAMOCTOSTEILHO IPUHAMACT
pelIeHHs, IOIMUChIBACT JOKYMEHTAIIMIO U HECET IEPCOHATBHYIO
OTBETCTBCHHOCTb 32 PE3YJIbTaThl padOT M B 00bEME JINMHUTA CPEJICTB,
OTIPENICIISIEMbIX BBIIICCTOSIIIIUME PYKOBOTUTEIISIMHI OPTaHU3aIIuU
(oOmiecTBa) Asis Opa3ACTICHIS
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3.1.20. TpynoBasi pyHKuHUS

MoTuBaiys COTPYIHHKOB HA KaUYECTBEHHOE YposeHb
1 pya Kon| A/20.4 (moxypoBeHb) 4

HaumenoBanue o
BBITIOJIHEHHUE padoT (3a1aHui) KBaTMUKALUH

TIpoucxosxieHue 3aMMCTBOBAHO M3
P o Opurunan | X
TPy0BOit PyHKIIMM opuUrMHaa

Kopg Perucrpanyonnsiit Homep
OpuTMHaja podecCHOHATBHOTO CTaHAaPTa

TpynoBeie nencTBUA JloBenenne nH(GOpPMAITUH 10 KaJPOBBIM BOTIPOCAM M BaKHEUIIINM
KaJJpOBBIM PELICHUSIM JI0 BCEX paOOTHHUKOB

[IpoBenenue opraHu3alMOHHOMN, KyJIbTYPHO-MAacCOBOU U
BOCITUTATENbHOM pabOThI IO COOJIIOICHUIO KOPIIOPATUBHBIX U
po(eCcCHOHAIBHBIX ATUYECKUX HOPM NPEANPUITUS

[IpencraBnenue npeainoKeHud 0 MOOIPEHUH OTINYUBIINXCS
pabOTHUKOB, HATIOKEHUHU JUCITUTUTMHAPHBIX B3bICKAHUM HA
HapyIIUTENIEH MPOU3BOACTBEHHON U TPYAOBOM JUCIUILINHBI,
MIPUMEHEHHUH TPU HEOOXOIUMOCTH MEP MaTEPUAILHOTO BO3ICUCTBUS

Pa3paboTtka Mep Mo co3AaHUIO YCIOBUMN ISl MOBBILICHUS
yIIOBJIETBOPEHHOCTHU TPYIOM, 00ECTIEYEHUIO POCTa MPECTHKHOCTH
npodeccuii, yCMIIEHHIO TBOPUYECKOTO XapakTepa Tpya

VYyactue B paboTe 10 MOBBHIICHUIO KBATU(DUKALIUK U
MIPOU3BOJICTBEHHON KYJIBTYPbl COTPYAHUKOB TOJPa3/IEIeHUS

HGO6XOHI/IMBIQ YMCHHA HpOfIBJ’IfITB KOMMYHUKAaTUBHOCTb W aKTUBHOCTBH B COIIMAJIBHOM
OTHOIICHUH

Brnagets pa3zinuuHbIMU CTUIISIMU JIMJEPCTBA B ACSTEIHHOCTH,
HaX0XJACHHUS KOMIIPOMHUCCOB, YIIPaBJICHHUSI COOCTBEHHON POJIbIO B
3aJJaHHBIX YCIOBHSIX

BoIsiBIsAT HOTPEOHOCTH MPOU3BOJICTBA M PAOOTHUKOB, PACIIPEEIISTh
00513aHHOCTH ¥ OTBETCTBEHHOCTh MEX/Ty HUMU

OcymiecTBiATh cOOp, aHATTU3 U UHTEPIIPETALIMIO 3HAUUMBIX JAHHBIX
(3HaunMoi nHGOpPMAIH) U3 MHOKECTBA HCTOYHUKOB B KOHKPETHOMN
00J1acTH IS TEIbHOCTH

[IpyuHUMATH pelIeHns ¢ Y4eTOM COLUAIbHBIX U STHUYECKUX HOPM IO
BOIIPOCAM, BO3HHKAOIIMM B X0OJI¢ TPOU3BOICTBA (PabOTHI)

PaspemaTs npoOiieMHbIe 1 KOHQJIMKTHBIC CUTYalluH, YOeXK1as
co0eceTHUKOB (OIMITOHEHTORB)

CobmoiaTh BHYTPUKOPIIOPATUBHBIE TPEOOBAHUS

HCO6XOI[I/IMBI€ 3HaHUA OnpIT BHCAPCHUS IICPCIOBOI'0 TCXHUYICCKOI'O OTCUCCTBCHHOI'O U
3apy6e>I<Horo OIIBITA B 30HE CBOEH OTBETCTBEHHOCTH

OpFaHI/ISaHI/IOHHO'paCHOpﬂI[I/ITeHBHLIC JOKYMCHTBI U HOPMATUBHBIC
MaTCpHraibl BRIIICCTOAIINX OPTaHOB BJIACTH U pYKOBOHHTeHeﬁ 10
BOIIpOCaM MOTHUBAIIUU pa6OTHI/IKOB

OCHOBBI 5KOHOMUKH NPEANPUATHUS, TPOU3BOJICTBA, TpyAa (paboT) u
yTIpaBJICHUS

HpI/IHL[I/IHLI, MCTOJbI U TCXHOJIOTMHN HACTAaBHUYCCTBA, OIICHKHU
KBaJ'II/I(I)I/IKaI_[I/II/I, JIMYHBIX U JCJIOBBIX KAaYCCTB COTPYAHHUKOB H
HHCTPYMCHTBI CaMOOPIraHn3an U CaMO MOTHUBAIIUU

HpI/IHI_[I/IHLI, MCTOAbI, TCXHOJIOTUH U NHCTPYMCHTBI KOMaHIHOM
pa6OTLI, MCKIIMYHOCTHBIX KOMMYHHKaHHﬁ.

HpI/IHI_II/IHLI, MCTOAbI, TCXHOJIOTUH, HHCTPYMCHTBI KOpHOpElTHBHOfI
COIIMAIBLHOM OTBETCTBEHHOCTHU Ou3Heca
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COLII/IEUIBHBIC Tpe6OBaHI/I$I U HOPpMATUBLI, CUCTEMY S3KOHOMHUYCCKUX
CTAaHAapTOB U IoKa3aTesei OpraHusanuu

DUHAHCOBBIA MEHEPKMEHT B OPraHU3ALIUU

CDOpMBI 1 MCTOABI IPOBCACHUA U3YUCHUSA O6H.[€CTB€HHOFO MHCHUA

Jpyrue xapakTepucTUKH

B cBoeil 1eaTeNnbHOCTH PYKOBOAUTED CAMOCTOSITEIIbHO TPUHUMAET
pEIICHHS, TIOMTUCHIBACT JOKYMEHTAIIMIO M HECET MePCOHAITBHYIO
OTBETCTBEHHOCTH 32 PE3YJIbTAThl padOT M B 00bEME JIMMHUTA CPEJICTB,
OTIPECIIIEMBIX BBIIICCTOSIIIIAMU PYKOBOIUTEISIMU OpPraHu3aIlin
(oOrmiecTBa) AJist O IpA3ACTICHIS

3.1.21. TpynoBasi pyHKuHUS

YpoBeHb
Hanmenosanme |(OIIEHKA Ka4ecTBa paOOThI UCTIOTHUTENIEH Kon| A/21.4 | (momyposenn) 4
KBaIN(UKAIN
Hponcxoux(z[em/le Opwrmman X 3aMMCTBOBAHO U3
TPYAOBOH (QyHKIIMH OpHTHHAJIa
Kog Perucrpanmonnsiit Homep

Tpynoseie nericTBUs

OpUrrnHajia HpOCbeCCI/IOHaJ'IBHOFO CTaHJapTa

ITpoBenenne aHann3a pe3ynbTaToOB MPON3BOJICTBEHHOH JIESITEIBHOCTH
COTPYIHUKOB TIOJPA3/ICICHHS 32 CMEHY, PUYNH, BHI3BIBAFOIIINX
MIPOCTON 000PYAOBaHMSI U CHM)KEHHME KauecTBa u3enuil (pabor, yciyr)

AHanu3 TEXHOJOTUN U KaueCTBa BHINIOJHEHUS paboT, YCIOBUN padoThl,
coOII0ICHNSI HOPM OXpaHbl TPy/a U OKPYXKaroIlel cpeJibl, SKOHOMHUHU
MaTepHUAIbHBIX U SHEPTETUUYECKUX PECYPCOB MPH BHIIIOJHEHUU paboT

Opranu3zanus 1 MpoBeAcHUE 00y4ueHNs (HAaCTABHUYECTBA)
VCTIOJTHUTENCH Ha pabounX MECTax.

Opranu3zanusi o0OMeHa epeTI0BBIMUA METOIaMH M TEXHOJIOTHUSIMU TI0
BoIpocam paboT B 30HE CBOEH OTBETCTBEHHOCTH

Opranuzanus paOoT Mo MOBBIICHUIO KBATH(DUKALIMN COTPYAHUKOB,
MOJJIEP’KKH  PallMOHAIM3aTOPCTBA, [IepelayM OIbITa, TUIAHUPOBAHUS
Kapbepbl

Ocy1iecTBiieHHE MEPOTIPHUATHI 10 OlleHKe A(P(HEKTUBHOCTH U MOJHOTHI
BBITIOJTHEHUSI CITYEOHBIX 3a/JaHuil paOOTHUKAMH B 30HE CBOECH
OTBETCTBEHHOCTH

Heo6xomumbie ymeHus

BremmoaHaTh YKa3aHus PYKOBOJACTBA U OTAAaBaTh ACHBIC U KOHKPCTHBIC
YKa3aHMu, no6y>1<z[afoume INOAYMHCHHBIX HAa aKTHBHBIC HeﬁCTBHH

Hcnonb30Bath 3KCIIEPTHBIC U HHPOPMAIIMOHHBIC PECYPCHI TIPU
IPOBE/ICHUH OIICHKH JIOCTOBEPHOCTH (Ka4yecTBa) UCIOJIb3yeMO B
paboueM mnporiecce HHGOPMAITT

O6y‘IaTL IMECPCOHAI MMOAPA3ACIICHUA U PA3BUBATh ACATCIIbBHOCTD
KOMaH/ibl, OCHHUBAHUA PCAJIbHBIC U IIOTCHIUAJIBHBIC BOSMOKHOCTH
COTPYAHUKOB

OHTI/IMI/BI/IpOBaTB pemeHud NPpOU3BOACTBCHHBIX 3a/1a4, ITYTEM
IMPUMCHCHUS CIICHUAJIbHBIX 3HaHUH U I/IH(I)OpMaI_[I/IOHHO'
KOMMYHUKATHBHBIX TCXHOJIOT 5071

OI_IeHI/IBaTL HUCIIOJIHUTENICH 1 PE3YJIbTAThI UX ACATCIIbHOCTH

[IpoBOANTE aHAIN3 KAYECTBEHHBIX PE3YIbTaTOB 0OYUYEHUS U €r0
3G PEeKTUBHOCTH, pa3pabaThIBATh MPEATIOKEHHS MO
COBEpILIEHCTBOBAHUIO (JOPM U METOI0B 00YUEHUS AJIS TOBBILICHUS
KBaJIM(HUKALMU [IEPCOHATIA, MEP IO YCTPAHEHHUIO UMEIOIINXCS
HEIOCTATKOB C YUETOM MOXeJIaHUH paOOTHUKOB MPEANPUsTHS,




Heob6xoauMsble 3HaHUS

Jpyrue xapakTepucTUKH

39

MPOXOASIINX 00ydeHne

Mertoap! onpeeneH st CTOMMOCTH, OPAJOK EHOOOpa30BaHus 1
HaJIOroo0JI0KEHUs, TOPSAA0K PACUETOB 32 OKA3aHHBIC YCIYTU U
BBITIOJTHEHHBIE Pa0OTHI

Mertobl TPOBECHUS aHAIM3a 10 BBIITOJIHEHUIO IPOTPAaMM PA3BUTHS
IPEIPHUSITHS ¥ OTIPEICIICHUS UX SKOHOMHYECKOH d(h(HeKTHBHOCTH

Opranu3alroOHHO-pacoPsIUTENbHbBIE JOKYMEHTHI 1 HOPMATHBHbIE
MaTepHuabl BEILIECTOSIIUX OPraHOB BIACTU U PYKOBOJAMTEIIEH I10
BOIIPOCAM OLICHKHM Ka4€CTBA U IIPOU3BOJAUTEIBHOCTH TPYAA
COTPY/HHKOB

OcHOBHbIE NIOJIO’KEHUSI BHYTPEHHUX JOKYMEHTOB OpraHu3aluu

HpI/IHIII/IHI)I, METOJbI 1 TCXHOJIOTMHU HACTaBHUYCCTBA, OIICHKHU
KBaJ'II/I(bI/IKaIII/H/I, JIMYHBIX W JCJIOBBIX KAYCCTB COTPYAHHUKOB U
HWHCTPYMCHTBI UX CAMOOpPTraHu3allu 1 CaMO MOTHUBAallUN

[IpuHIMIBI, METOABI M TEXHOJIOTUU PAllMOHAIIBHOTO UCIIOJIb30BAHUS
BpeMeHH, 00y4EeHHs COTPYIHUKOB, COBEPLIEHCTBOBAHUSI METOIUK
BBITIOJIHEHUS TPYJIOBBIX Onepanuil (Tpyaa)

@OopMBI U METOBI MMPOBEACHUS COLMOJIOTHYECKUX UCCIETOBAHUM,
M3y4YeHUs OOIIECTBEHHOTO MHEHUS

B cBoeil 1eaTenbHOCTH PYKOBOJUTED CAMOCTOSITEIHHO TPUHUMAET
pereHus1, TOAMUCHIBAET TOKYMEHTAIUIO U HECET MEPCOHABHYIO
OTBETCTBEHHOCTH 3a PE3y/IbTaThl pad0T U B 00bEME JIMMHUTA CPEJICTB,
OTIPEIeTSIEMBIX BBIIIECTOSIIMMH PYKOBOIUTEISIMU OpTraHA3aInu
(obmecTBa) IS IO APA3ACIICHUS

3.1.22. TpynoBas pyHKumsi

HaumenoBanue

Onrtumusanus padoT, BBITOJIHAEMBIX
MEPCOHAJIOM TIOAPAa3/ICIICHHS A

YpoBeHb

Kox| A/22.4 (TOTypOBEHB) 4

[Ipoucxoxnenue

o Opwurunan
TpyRoBoi GyHKIuK

X 3auMCTBOBaHO M3
opuruHalia

TpynoBbie necTBUs

Kon Perucrpanuonsslii Homep
OpUTHHaa podecCHOHAIBHOTO CTaHapTa

OpFaHI/BaHI/IH oOMeHa OITBITOM COTPYAHUKOB I10 OIITUMU3ALTNH
IMPOU3BOJACTBCHHBIX U TCXHOJIOTUYCCKUX pa60T, C I CJIBIO ITOBBIIIICHU S
X KadeCcTBa

HO,Z[FOTOBKa Hpe,Z[J'IO)KeHI/Iﬁ 110 YJIIYUYIICHUIO OPpraHru3alihui OIIBITHBIX U
OKCIICPUMCHTAJIbHBIX pa60T

Pa3pa60TKa 1 BHCAPCHUEC HOBBIX METOJOB TpYyJa U IOBBIIICHUA
Ka4yeCTBa IIPOAYKIIUA (YCJIYF) NpCaInpuATHA, HOBbIX MCTOJ0B UX
KOHTPOJIA

Peanuzanus npezmoxceHHﬁ 10 COBCPUHICHCTBOBAHUIO HOpMaTHBHOﬁ
JAOKYMCHTAIUH, YCTaHaBJ'II/IBaI-OH_[eﬁ Tpe60BaHI/I${ K Ka4CCTBY

OpoAyKIMHU (YCIIyT) OpraHu3aluu

Heo0xonumele ymeHus

AHaJ'II/BI/IpOBaTL COCTOSHHUC O6€‘CH€‘I€‘HI/IH, IIpOBCACHUA aTTeCTaHHﬁ,
pa3pa60TKy, COTJIaCOBAaHUC U YTBECPIKACHHUEC MCTOIUK, I/IHCprKI_[I/Iﬁ u
,Z[I)YFOI‘/’I HOpM&THBHO-TGXHH‘IGCKOﬁ JAOKYMCHTAIIUU

Hcnonb3oBath SKCniepTHHIE, HH(POPMAIIMOHHBIE PECYPCHI MPH OLIEHKE
JIOCTOBEPHOCTH (KauecTBa) MHpOpMaIiu
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OOyuaTh mepcoHal ¥ pa3BUBATH EATEILHOCTH 110 BHEAPEHUIO HOBBIX
METO/IOB TPY/la ¥ MOBBIIIEHHSI KauecTBA IPOAYKLUHU (YCIIYT)
10 APA3ACIICHUS

OprannzoBath paboTy 10 HOPMUPOBAHUIO TPYAA, PACUETY HOPM,
aHaJM3y WX KayecTBa M CBOEBPEMEHHOMY IIEpECMOTPY, BHEPEHUIO
HOBBIX TEXHHUYECKH 000CHOBAHHBIX HOPMATHBOB TIO TPYy, IPUMEHEHUE
MEKOTPACIIEBBIX M OTPACIICBBIX HOPMATHBOB

HpI/IHI/IMaTI) CUCTCMHBIC PCIHICHUA B KOHKPCTHBIX CUTYyallUsAX
CUHTC3UPOBAHUSA Hﬂeﬁ, IIpu NMPOBCACHNUH OLICHKU AJIbTCPHATUBHBIX
BApPHUAHTOB OIITUMH3ALIUN pa60T

[IposiBsSITh KOMMYHUKATUBHOCTb U aKTUBHOCTh B COLIMAJIbHOM
OTHOIIEHHUHU IIPU NMPUHATHH PEIICHUH IO ONTUMU3ALMH paboUunx
(TEXHOJIOTUYECKUX) onepanuil

M aHoBanmmoHHLIH MEHE>KMEHT

MeTo1bl TpOBE/IEHNUS aHAJINM3a BBIIIOJHEHUS IPOTPaMM U OIIPEJIEIICHUS
MX SKOHOMHYECKON 2P PEKTUBHOCTH

OnbIT BHEIPEHHS MEPETOBOTO TEXHUUECKOTO OTEYECTBEHHOTO U
3apy0eKHOTr0 ONbITA B 30HE CBOEH OTBETCTBEHHOCTHU

OCHOBHBIC ITOJIOKCHHS BHYTPCHHHX JOKYMCHTOB OpraHu3alnu I10
BOITpoCaM ONTUMHU3AINH TEXHOJIOTHYCCKHUX ITPOICCCOB

[TepciekTHBBI MTHHOBAIIMOHHOW U MHBECTULIMOHHOW JESTEIbHOCTH,
MOKa3aTeIN Y5 KOHOMUYECKOU S TEIbHOCTA OPraHU3aIuu

[Tops ok mpOEKTUPOBAHUS TPYAOBBIX MPOILIECCOB C YUETOM OMBITA

HpI/IHI_[I/IHBI, METO/bI, TCXHOJIOTHH, I/IHCTPYMGHTBI KOHTpOJ’I?I
TIPOM3BOJICTBA

CocrostHHE B MEPCHCKTUBBI UCITOJIB30BAHH IMATCHTHBIX HOBUHOK

Crienmanusanus noapasaeieHuii opranu3alny U MPOU3BOICTBEHHBIE
CBSI3M MEXKy HUMU, IPUOPUTETHI, HHTEPECHI 1 0COOEHHOCTH
OCYILIECTBJICHUS] KOHTAKTOB I'PYIII, HHAUBUIOB B MPE/Esiax CBOCH
KOMIIETEHITHI

CrangapTsl YHU(PHUIIMPOBAHHBIX CUCTEM, CUCTEMY MX Kilaccu(uKaIiuu,
Kacarol[1ecsi CBOeH 30HbI OTBETCTBEHHOCTH

Crpareruto U nepcreKTUBbl pa3BUTHS LieJlel, MIUCCUU
(mpenHa3zHavyeHUs), YIPABICHUS U COLIMATIBHOTO MpeIHa3HAYCHUS
OpraHu3anun

Texandeckue Cp€aAcTBa, MIPUMCHACMBIC IJI UCCIICA0BaHUA TPYAOBEIX
IMpoHecCCOB, UIBMCPCHU 3aTpaT pa60qer0 BPCMCHHU U paCUYCTOB HOPM

DuHaHCOBBINM MEHEIKMEHT B OpraHusanuun

B cBoeii 1eaTenbHOCTH PYKOBOJUTEb CAMOCTOSTEILHO IPUHAMACT
pelIeHHMs, IOIMICHIBACT JOKYMEHTAIIMIO U HECET IEPCOHATBHYIO
OTBETCTBEHHOCTb 32 PE3YJIbTaThl padOT U B 00bEME JIMMHUTA CPEJICTB,
OTIPENICISIEMbIX BBIIICCTOSIIIIUMH PYKOBOIUTEIISIMHI OPTaHU3aIluU
(obmrecTBa) IS MO APA3ACIICHUS
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3.2. O0o0menHas TpyaoBasi pyHkuus

Hanmenosanue VYnpaBieHrne TEXHOJIOTUSAMHU B OpraHU3aIuU Kor| B Yposeib 5
p p - A KBaJTH(PUKAITUI
IT
POUCXOXCIEHIE . 3auMCTBOBAHO M3
00001meHHoM TpynoBoit i OpuruHain X
OpUTHHaa
GbyHKIIH
Kon Perucrpanyionsslii Homep

OpuUrvuHajia HpO(beCCI/IOHaIIBHOFO CTaHJapra

Bos3MmoxHbIE
HauMEHOBAHUS
OJDKHOCTEHN

PykoBonutens (Ha4abHUK, 3aBEIYIOIINI) TIOApa3ICICHHUS,
PYKOBOJUTENH MPOEKTA,
HadaIbHUK Il€Xa

TpebGoBanus k
00pazoBaHUIO U
00y4eHHIO

Cpennee mpodeccuoHabHOE O00pa3oBaHWE — MPOrpaMMbl  TOJATOTOBKH
CTIEIMAIMCTOB CPETHETO 3BEHA

JlononaurensHOe mpodeccuoHanbHOE 00pa30BaHUE — MIPOrPaMMBbI MOBBILICHUS
KBaJIM(pUKALIMK, TPOrPaMMBbI MPOPECCHOHATBHOMN MEPENOATOTOBKU 10
YIPaBICHUIO TPEAIPUITUIMHU

TpebGoBanus k
OTIBITY
MPAKTUYECKOU
paboThI

He meHee 2 neT npakTH4eCcKoro OIbITa pyKOBOJCTBA OpraHU3alNen
(moapasnieneHreM) B JOJKHOCTU: Ha4aJIbHUK CMEHBI (y4acTKa), CTapLIuit
Mmactep, Opuraaup, npopad, cTapiuii rpynmnsl (IpoeKTa), MEHeKep MpoeKTa

Oco0Oplie ycrmoBHst
JoTycKa K pabore

JlonoTHUTENbHBIE XapaKTEPUCTHKU:

Haumenosanue Kon HaumenoBanue
Kkiaccuduraropa
1931 PykoBoautenu prHAHCOBO-IKOHOMHYECKUX U aIMUHHCTPATUBHBIX
nojpasaeseHui (Ciyxo0)
1232 PykoBonutenu nonpaznencHuit (ciyx0) yrpaBieHUs KaApaMy U
TPYIOBBIMH OTHOLICHUSIMU
1233 PykoBonutenu noapazaencHuit (ciyx0) o MapKETHHTY U COBITY
POAYKIINA
1234 PykoBoauTenu pexiiaMHO-UH(POPMAIIMOHHBIX TTOApa3ACICHUN
OK3 (cryx0)
1235 PykoBonutenu noapasneneHuit (ciyx0) MarepuanbHO-
TEXHUYECKOTO CHA0KEHUS
1236 PykoBoautenu moapasueneHuii (Ciry:x0) KOMIbIOTEPHOTO
obecreyeHus
1937 PykoBoautenu nopasesieHuit (Ciry:x0) HayqHO -TeXHUYECKOTO
pa3BUTHS
1239 PykoBoautenu mompasneneHuii (Ciry:x0), He BOUICAINE B IPYTUe
TPYIIIBI
EKC - -
OKCO, OKHIIO wnmm
OKCBHK ) )
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Pa3paboTka pa3nenoB cTpareruu ooOiecTna. Vposers
Hanmenosarme |Onpeie/IEeHNE KaYECTBEHHBIX [1apaMETPOB LieJIel Kon | B/O1.5 | (nomyposens) 3)
NEATEIHLHOCTHU KBaMrKaLmn
ITporcx o aeHne TPYIOBO#H Opuruman X 3aiMCTBOBAHO U3
GbyHKIH OpHUrUHaIa
Kopg Perucrpanuonusiii Homep

TpynoBeie nencTBUA

HeoOxoanmelie ymeHUst

OpUruHaja HpOCt)CCCI/IOHaJH)HOFO CTanJapTa

Ananu3 1 00001eHIe TPEUIOKEHUI 10 BOIPOCaM CBOEH 30HBI
OTBETCTBEHHOCTH Ha OCHOBE IIPOBE/ICHUS MCCIICIOBAHUMN PhIHKA,
(haKTOpOB TMHAMHUKH MOTPEOUTEIBLCKOTO CIIPOCa M UHBIX KAYeCTB
KOHKYPHUPYIOIIEH POAYKIIUU

[IpoBeneHne ananm3a TEXHOJIOTUU M Ka4eCTBA BBITOJHEHHS padoT,
yCIIOBUM pabOThI, COOIIOEHHSI HOPM OXpaHbl TPyAa U OKpYyXKaromieu
Cpenbl, 5)KOHOMUHU MaTEPUATBHBIX H YHEPTE€TUIECKUX PECYPCOB TPH
BBITIOJTHEHUH PadOT

Omnpenenenre MOTPEOHOCTH TOApa3ieTICHUsI B 000PY/I0BaHHH,
MaTepHUaIbHBIX, PUHAHCOBBIX U IPYTHX pecypcax, HEOOXOAUMBIX JUIs
MIpOBeJIEHUs paboT

Onpenenenre HCTOYHUKOB MOKPBITHS MOTPEOHOCTEH 3a CUET
BHYTPEHHUX PECYPCOB, CTOPOHHUX UCTOYHUKOB (PMHAHCUPOBAHMS

Onpenenenne (OIeHKa) BO3MOXHBIX (DHHAHCOBBIX PUCKOB
MIPUMEHHUTENFHO K KKJIOMY UCTOYHUKY CPEIICTB U pa3padoTKa
Hpe)IJIO)I(eHHI)’I M0 X YMCHBIICHUIO

Omnpenenenue MOTPEOHOCTH PYKOBOAUTEIIEH U CIICITUAIMCTOB
OpraHu3aluy B UH(GpOpMaLuu U3 30HbI CBOEH OTBETCTBEHHOCTH C
Y4€TOM KOHKPETHBIX YCIOBHIi, BUJIOB I€ATEIHHOCTH, BEIyIIEH K
CO3JaHMIO 100aBOYHON CTOMMOCTH

Pa3paboTtka nonoxeHus: 0 IPEeMUPOBAHUN COTPYIHUKOB
MPUMEHUTENHHO K KOHKPETHBIM YCIIOBUSAM UX JESITEIbHOCTH, TOTOBUTH
MPEII0KEHNUS O MOOUIPEHUH WIIM TPUMEHEHUH MEP MaTepPUaTILHOTO
BO3/ICICTBUS, O HAJIOKEHUU AUCHUIIIIMHAPHBIX B3bICKAaHUI Ha
HapyIIUTEIeH MPOU3BOICTBEHHON TUCIIUIINHBI

PazpaboTka npemioKeHui o COBEpIICHCTBOBAHHMIO OPraHU3aIlMOHHBIX
CTPYKTYP YIIPABJICHUS ¥ MOJIOKEHHUIA O CTPYKTYPHBIX TOpa3IeICHHIIX
OpraHu3alluy U JOJDKHOCTHBIX MHCTPYKIIUH paOOTHUKAM, BHEIPCHUIO
COBPEMEHHBIX TEXHOJIOTUH 00paboTKu HHpOpMaIun

P a3pa60TKa CTPATCTUUCCKUX roKas3arejie u HHAUKATOPOB JOCTHIKCHUS
ueneﬁ CTPYKTYPHOI'O IOAPA3ACIICHUA OpraHru3alnun

Pacuer u pa3zpaboTka HOpM pacxoia MaTEpUajOB, 3aM1aCOB U IPYTHX
TE€XHUKO-9KOHOMUYECKUX HOPMATUBOB B CTPYKTYPHOM IMOAPA3/ICICHUN
OpraHu3aIun

[IpoBeneHue cucreMaTU3UPOBAHHOTO y4eTa, XPAHEHUS!, BHECEHUS
NPUHATBHIX U3MEHEHHUH B 3aKOHOAATENbHBIX M HOPMATUBHBIX aKTax,
NOCTYMAIOIIKX HA MPEANPHUATHE, a TAKXKE U31ABAEMBIX €r0
pyKkoBouTeNneM, o0ecreyeHne J0CTyla K HUM MoJIb30BaTesneil Ha
OCHOBE ITPUMEHEHHSI COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUH,
CPEACTB BbIUMCIUTEIHON TEXHUKH, KOMMYHUKAIUI U CBSA3H,
COBPEMEHHBIX HH(POPMAITMOHHO-TTOUCKOBBIX CUCTEM

AHanu3upoBaTh YCIOBHs BHEIIHEH cpesbl U (OPMHUPOBATH CIIPABKU 00
€€ U3MEHEHUSX




Heo0OxoanMeble 3HaHUS

43

BoiaBurars nccieoBaTelIbCKUE FMIIOTE3bl, MOJEIUPOBATH ACIIEKTHI
peanbHOCTH, pa3padaTbiBaTh MPOEKTHI UX MPEOOpa30BaHUA,
perjaMeHThl IPOLIECCOB YIPaBJICHUS

OdopMIIATE HOPMATHBHYIO U TEXHUYECKYIO IOKYMEHTAIUIO (B TOM
YKCJIC AIIEKTPOHHYIO)

HHaHI/IpOBaTI) ACATCIIBHOCTD, IPOTHO3UPOBATE IOCICACTBUA CO6I:ITPII>1,
OLCHMBAA BO3MOKHBIC PUCKHU

HHaHI/IpOBaTB IOATOTOBKY NPOU3BOACTBA, HOPMATUBHBIX U
MCTOANYCCKUX MATCPUAJIOB IIPONU3BOJACTBA, HOPM 060pOTHI)IX CpCacCTB,
3armacoB 000PYIOBaHUS U KOMIUICKTYIOIIUX U3JIENINH, YCIOBHHA UX
XpaHCHH:, pacxoda 1 3ar1aCoB HHCTPYMCHTA U TEXHOJIOTHYECKOM
OCHACTKH

lNocynapctBennasi, oTpaciaeBasi CUCTEMbI HAyYHO-TEXHUYECKON
nHpopmanuy, MeKOMOIUOTEYHOrO0 a0OHEMEHTa, KOMITJIEKCHOM
3alUThl HH()OPMALIMK B OTPACIIH, HA IPEANPUSTUI

3aKoHOIaTebHbIE 1 HOPMATHUBHBIE TTPABOBBIE AKThI, METOJMUECKHUE
MaTepuabl 10 yIPaBIECHUIO KAYECTBOM MPOIYKIUHU (YCIYT), HOPMBI,
NpaBuia, CTaHAAPThI, TEXHUYECKUE YCIOBUS U IPYTUE PYKOBOIAIINE
MaTepuaibl 1Mo pazpaboTke u 0(GOPMIICHUIO TEXHUYECKOM,
KOHCTPYKTOPCKOM, IMJIAHOBOW M JIp. YYETHOM JTOKYMEHTAIIUHI

MeTop! 1 TOPSIIOK pa3pabOTKX MTPOTHO30B, IEPCTICKTUBHBIX U
TEKYIIUX TUIAHOB MPOW3BOJICTBA U PEATH3AIIUN TTPOTYKITUU

MeTopl ¥ TEXHOJIOTUH MTPOBEACHUS PAabOT MO COMOCTABICHHUIO
pe3ynbTaTOB ACATEIHHOCTH OPTaHU3AIUH C JIOCTHHKECHUSIMU
AQHAJIOTMYHBIX OTEYECTBEHHBIX U 3apYOESKHBIX MPEANPHUITHIH,
COOTBETCTBUSI COBPEMEHHOMY YPOBHIO Pa3BUTHSI HAYKH U TEXHUKH,
MOTPEOHOCTSM BHYTPEHHETO PhIHKA, SKCIIOPTHBHIM TPEOOBAHMSIM U T.II.

Mertopl pa3paboTK HOPMATHUBOB pacxoja MPOU3BOJICTBEHHBIX U
MaTepHUaIbHBIX PECYPCOB

MeTOZ[BI TEXHUKO-DKOHOMHWYCCKOI'0 U IMPOU3BOJCTBEHHOI'O
IJIaHUPOBAHUA, IIOPAIOK (bl/IHaHCI/IpOBaHI/IH n3 6IOI[)K€TOB Pa3JIMIHbIX
ypOBHGfI, COCTaBJICHHU A (bl/IHaHCOBBIX IJIAaHOB, IIPOTHO3HBIX 0aaHCOB U
6IO,Z[)KGTOB, obecneyeHus (l)I/IHaHCOBBIMI/I pecypcaMu, COCTaBJICHUA
OTYETHOCTH O XOSHI\/'ICTBCHHO'(l)I/IHaHCOBOI‘/JI JACATCIbHOCTH

HOpMaTI/IBHHe U METOANYCCKUEC MaTCpHaJIbl 110 OpraHu3aluu
SKOHOMMYECKOI'0 aHaJIM3a IToKa3aTeeh IMPONU3BOACTBEHHO-
XO3SIMCTBEHHOU ACITEILHOCTHU OpraHu3alnuu U €ro HO,I[pa3,I[eJ'IeHI/II71,
CHUCTCMBI OIICPATHUBHOI'O YIIPABJICHUA IIPOU3BOACTBOM, CTATUCTUYICCKOT'O
y4aeTa, yquHOﬁ JAOKYMCHTAaIlUH, CPOKOB COCTABJICHUA OTYETHOCTU

Opranuzanus (GpruHaHCOBOW pabOTHI HA MPEANPUATHH, COCTABICHUE
MPOEKTHO-CMETHBIX JOKYMEHTOB, (DOPM U CUCTEM OILIATHI TPYAA,
MaTepUaIbHOTO U MOPATBHOTO CTUMYJIMPOBAHUS, OILIATHI PACXOIHBIX
MaTepuaioB U 0(pOPMIICHHE PACYETOB 32 YCIYTH CTOPOHHHUX
OpraHu3aliil B 30HE CBOEH OTBETCTBEHHOCTH

HOprI{OK U MCTOABI OpraHn3anuu y4ueTa, IJIaHUPOBAHUA pa60T 1o
KOHTPOJIFO 1 00eCIIeYeHHIO IIPpONU3BOJACTBA

[Topsiox 1 METOABI TEXHUKO-DKOHOMUYECKOTO U TEKYLIETO
IIPOU3BOJICTBEHHOIO IUIAHUPOBAHMSI, COCTABIIEHUS COOTBETCTBYIOIINX
rpauKoB, CXEM, AUArpamMm

HOpH,Z[OK MOCTAHOBKH 3a/la4 U UX aJITOPUTMU3AITNU
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[Mopsinok pa3paboTKu U yTBEPKACHUS TIEPCIEKTUBHBIX U TEKYIIUX
TUTAHOB paboT, CIEIHUATH3ALUIO U TEPPUTOPHATBHOE PACTIOJIOKEHHE
IO APA3ACIICHUN OPraHU3aluu, IPOU3BOJACTBEHHBIC CBSI3U MEXKy HUMHU

[TpaBwuia onpeenenrst HEOOXOUMBIX BXOIHBIX U BBIXOIHBIX
JIOKYMEHTOB, MOPsIJIKa UX BBOJIa U BBIBOJA, IPUEMA U
nepeopMupoBaHus, Mepeaayy M0 KaHajIaM CBSI3U, ONTUMH3AIUN
JOKYMEHTOB, PAlIMOHATU3AINU COACPKAHUS U TTIOCTPOCHUS,
YIOBJIETBOPSAIOIIUX TPEOOBAHUAM YA00CTBA pabOTHI C HUMU
COOTBETCTBYIOIINX UCIIOJTHUTENICH

[IpuHuMIbI, METOIBI, CIIOCOOBI aTaNTAIlMN X035 MCTBEHHOM
JIEATEIIBHOCTH Y CUCTEMBI YIIPABIICHUS K U3MEHSIOIIMMCS B YCIOBHAIX
pBhIHKA BHEIIHUM W BHYTPEHHUM SKOHOMHUYECKUM (paKkTopam

Cucrema pUHAHCOBBIX METOJIOB M PhIYaroB, 00€CIeYNBAIOIINX
yrpaBiieHHe (UHAHCOBBLIMU MTOTOKaAMHU

CocrosiHHE U TIEPCTIEKTUBEI Pa3BUTHS (DHHAHCOBBIX PHIHKOB U PHIHKOB
cObITa MpoAYKIMH (paboT, yciIyr)

PykoBoauTens, MeEET IPaBO CaMOCTOSITENBHO IPUHUMATD PELICHMUS,
MOANMCBIBATD JOKYMCHTBI U HECTU IICPCOHATIbLHYIO OTBETCTBECHHOCTD 110
HaTPaBJICHUIO CBOCH JICATEIILHOCTH H B pa3Mepe 00beMa CpesICTB,
ONpCACIIIEMBIX BBIMICCTOAINM PYKOBOJACTBOM OpraHu3aluun
(obmrecTBa)

3.2.2. TpynoBasi yHKIHS

CormacoBanue pa3zielioB CTpAaTeTHYSCKUX IUIAHOB YposeHb
HaumeHnopaHue pasi p Kon| B/02.5 | (monyposens) 5
OpraHusanuun KBaJIM(DUKALMT
IIpoucxoxnenue 3aMMCTBOBAHO U3
N Opurusan X
TpyRoBoi GyHKIuK OpUTHHAJIa
Kon Perucrpanuonsslii Homep

TpynoBsie necTBUs

opuruHalia HpO(l)eCCI/IOHaHLHOFO CTaHaapTa

[IpoBenenue aHaM3a M3MEHEHUH TEXHUYECKOTO YPOBHS ITPOU3BO/ICTBA,
HNaTeHTHBIX MaTEePHUAJIOB, TEXHUYECKOTO YPOBHS U300peTeHUH,
pa3paboTOK M PEKOMEHIAIUI 10 UX HUCIOJIb30BAHUIO.

JloBenenue a0 cBeeHus pabOTHUKOB OpraHu3alii, BBOJAUMBIX B
JeiCTBHE HOBBIX 3aKOHOAATEIbHBIX U HOPMAaTUBHBIX MPABOBBIX AKTOB,
uH(GOPMAIIMU O COCTOSIHUM YCIIOBUN Tpy/Aa Ha paboumnX MECTax, a TaKKe
O MPUHATHIX MEpax IO 3aIIHUTE OT OMACHBIX U BPEIHBIX
POU3BOJICTBEHHBIX (PAKTOPOB

OcHalleHre TeXHOJIOTHYECKOTo Mpoliecca MaTepUaIbHBIMU U
(bMHAHCOBBIMHU pecypcaMu B COOTBETCTBUU C 3aKITFOUEHHBIMHU
JIOTOBOpaMHU (B TOM YHKCJI€ HA TPOBEJICHUE HCCIEI0BATEIbCKUX,
MPOEKTHBIX U OINBITHO-KOHCTPYKTOPCKUX PaboT)

Omnpenenenre palMoOHAIBHOM 3arpy3Ku MOApa3ieieHuil U
WCITOJTHUTEJICH TTPHU TUTAHUPOBAHUH HOBBIX padOT

HpOFHOSI/IpOBaHI/Ie 1 000CHOBaHHUE HOTpG6HOCTCI>i MO0 MPOCKTHPOBAHUTO
" CO3JaHUTO HOBLIX IMMPONU3BOACTBECHHBIX HOﬂpaSﬂeHeHHﬁ, HOBOTI'O
CTPOUTECIILCTBA, PCKOHCTPYKIIUU, Hp606p830BaHI/I${ Z[eﬁCTBYIOHlI/IX
TCXHOJIOTHYCCKHUX ITPOLCCCOB
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Pa3paboTka U npoBeneHHE Mep, O 00ECIEUSHUIO 3KOJIOTHUECKON
YUCTOTHI BBIITYCKaeMON IPOAYKLIUH, €€ 0€3011aCHOCTH 1S
noTpeduTenel, MpeIoKeHN 1 peKOMEHJAINNA TI0 U3MEHEHHUIO
TEXHUYECKUX, JKOHOMUUYECKUX U JPYIUX XapAKTEPUCTUK IIPOIYKLIUHU C
LEJBI0 YAYYIIEHUS €€ MOTPEOUTEIHCKIX Ka4eCTB M CTUMYJIMPOBAHUS
cObITa

PazpaboTka nmepcrneKTUBHBIX U OTIEPAaTHBHO-KAJICHIAPHBIX MPOTPAMM,
IJIAHOB TEXHOJIOTMYECKON NIOATOTOBKY IIPOU3BOJICTBA, PACYETOB U
000CHOBaHMI K HUM, B COOTBETCTBHHM CO CTpATETUEN U cTaHIapTaMu
OpraHu3anuu

PazpaboTka MpoeKTOB JOITOCPOYHBIX, CPETHECPOUHBIX M TEKYIIUX
IJIaHOB, KaJICHIApHBIX IPapUKOB B 30HE CBOEH OTBETCTBEHHOCTH

PykoBoacTBO pa3paboTKO M BHEAPEHUEM MEPOIIPUITHI B 30HE CBOEH
OTBETCTBEHHOCTH 110 03HAKOMJIEHUIO PYKOBOJUTENEH U CIIENUAINCTOB
OopraHu3aluu C MaTCHTHBIM (1)OHI[OM, OCHOBaMHu ITIaTCHTOBCIACHMUA,
TpeOOBAHUSMU K MATEHTHOW YMCTOTE KOHCTPYKTOPCKUX pa3pabOTOK U
n300peTeHu i

Heobxonumelie ymeHust

Heo06xoanMele 3HaHUS

AprymMeHTHpoBaTh U GOpMYIHpPOBaTH 0OOCHOBAHUS, IPUHUMATh
pELICHUS C YYETOM COIMAIbHBIX M 3THYECKUX (haKTOPOB

BHOCI/ITI) OpFaHI/I3aHI/IOHHBIe U TCXHUYCCKUC Hpe}IJ'IO)KeHI/Iﬂ C y‘—IeTOM
COIUAJIBHBIX U O THUYCCKUX q)aKTOPOB 110 BOHpOCaM, BO3HUKAKOIIINUM B
x0J1e paboThI

OQopMIISITh TEXHUYECKYIO JJOKYMEHTAIIHIO (B TOM YHCIIE 3JICKTPOHHYIO)

HHaHI/IpOBaTI) ACATCIIBHOCTD, IIPOTHO3UPOBATE MOCICACTBUA CO6I)ITI/II\/'I,
OLICHUBATH BO3MOJKHBIC PHUCKHU

CrangapTU3upOBaTh PEXKUMBI U YCIOBUS pabOThI, JOCTUTATh COTIACHs
KJIFOUEBBIX TPYIII MEPCOHAJa B OTHOLIEHUH 11eJIeil BBOJAUMBIX
CTaH/IapPTOB JIESATEIILHOCTH

AJMUHUCTpPAaTUBHOE, TPaXkJIaHCKOEe, PMHAHCOBOE MPaBo, TPYAOBOE
3aKOHOJATEIbCTBA

MexnyHapoaHble, TOCYyAapCTBEHHbIE, OTpacieBble CTAaHIAPTHI,
TEXHUYECKUE PErJIaMeHThI, CHCTEMa rOCYIapCTBEHHOTO HA30Pa,
MEXBEJOMCTBEHHOTO U BEJOMCTBEHHOTO KOHTPOJISl KayecTBa
IPOIYKLKHU, CTAHAAPTHl YHU(DUIUPOBAHHON CUCTEMbI OpraHnu3aluOHHO-
pacnopsaUTeNbHOM TOKyMEHTAluU

3akoHOJaTeIbHbIE U HOPMATHBHBIE TPABOBBIE aKThl, METOIUUECKHE
MaTepuabl Mo YIPaBICHUIO KAYeCTBOM MPOIYKLIUHU (YCIYT), HOPMBI,
IpaBuJia, CTAHJAPThI, TEXHUYECKUE YCIOBUS U IPYTHE PYKOBOISIINE
MaTepuaibl 1o pa3paboTke U 0(popMICHUIO TEXHUYECKOM,
KOHCTPYKTOPCKOMH, MJIAHOBOW U JIp. YUETHOH TOKyMEHTaIlUU

MeTo b1 IUIAHUPOBAHUA U OpraHru3aluy, IIPOBCACHUA HCCIIEIOBAHUIN U
p33pa6OTOK B 00JIaCTHU BBIIOJHAEMBIX pa60T, OIIPCACIICHUA
SKOHOMHYECKOM 3(1)(1)6KTI/IBHOCTI/I BHCAPCHHUA HOBOM TEXHHUKH U
TCXHOJIOTHH

HaJ'IOFOBOe, 9KOJIOTHYECKOC 3aKOHOAATCIILCTBO, 3dKOHBI U HOPMATUBHBIC
ITPaBOBLIC AKTHI O FOCYILapCTBeHHOﬁ TaﬁHe, O 3aIuTe I/IH(I)OpMaI_II/II/I,
INEPCOHAJIBHBIX NaHHBIX
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HopmartuBHBIE 1 METOAMYECKHE MATEPUAIIBI [0 OpraHU3aluu
YKOHOMMYECKOT'O aHAJIN3a MTOKA3aTeIeH IPOU3BOACTBEHHO-
XO35MCTBEHHOM JIE€ATEIbHOCTH OPraHU3allly U €ro MOApa3AeICHUN,
CHUCTEMaM OIIEPATUBHOIO YIIPABJIEHUS IPOU3BOIACTBOM,

OIUIATHI TPYAA, MATEPUAIILHOTO U MOPAJILHOTIO CTUMYJIMPOBAHMS,
CTATUCTUYECKOTO y4eTa, YUETHOM JOKYMEHTAIMH, CPOKAM COCTaBJICHUS
OTYETHOCTH

Opranu3zanuio MaTepuanIbHO-TEXHUUECKOTO 00eCTICUeHMS

OpraHu3zaiuo TeXHOJIOrMYE€CKON MOAr0TOBKH, METPOJIOTHYECKOTO
obecrneyeHys MPOU3BOJICTBA B OTPACIIM U HA NPEANIPUSITHH.

OCHOBHBIE TEXHOJIOTHYECKHUE MpoucCChl MPOU3BOACTBA MMPOAYKIIUU
(ycmyr) opranuzaiiu

Opranuzanus paOboTbl TPOU3BOJCTBEHHBIX CKIIAJ0B, TPAHCIIOPTHBIX U
MOTPY30YHO-Pa3rPy30UHbIX pPa0OT HA IPEATPUITUN

HOprI[OK MMOCTAHOBKU 3aJla4 U UX AJITOPUTMU3 AN

[Topsinox 1 MeTOBI IUTAHUPOBAHUSI PAOOT IO KOHTPOJIIO U 00ECTIEYEHUIO
MIPOU3BO/ICTBA

[Topsimox mpoBeneHUst SKCTIEPTU3BI MPEATUIAHOBBIX, MPEIBAPUTETHHBIX
(aBaH) TPOEKTHBIX U MPOEKTHHIX JJOKYMEHTOB

[IpuHIATIBI, METO B, TEXHOJIOTHH 00ECTIEYSHUS TUIATEKECTIOCOOHOCTH,
MpeayNnpeXaeHUs] 00pa30BaHUS U JIMKBUIAITUIO HEHUCIIOIh3YEMBbIX
TOBAapHO-MaTEPHAIIbHBIX IICHHOCTEH

[Ipunsaras cucrema kinaccupukauy HHGOPMAITIU U TIPaBUIa
COCTaBJIEHUS KaTaJIOroB, 6ubiarorpadguyueckue CupaBOYHUKH MO
BOIPOCAM TEXHOJIOI'MH, KOHCTPYHPOBAHHUS, SKOHOMUKE, OpraHu3aluu
MIPOU3BO/ICTBA, TPYZla U YIIPABJIECHUS, KOMIIJIEKCHOM 3alllUThI
nHpOpManUH, IEHCTBYIOIIAs B OTPaciy (OpraHu3aIli¢)

CrangapThl U TEXHUYECKUE YCIOBHS 110 MaTepUaIbHO-TEXHUYECKOMY
00ecrevyeHnI0 KauecTBa MPOoyKIIMH, METO/IbI ¥ OPSAOK UX pa3pabOTKU

Teoputo meHemxMeHTa. CHUCTEMBI M METObI YUETa X01a
MIPOU3BOJICTBA

CI/ICTCMBI, MECTOABI U CPCACTBA TCXHUYCCKOT'O KOHTPOJIA

PriHOUHEIC METObI BEACHUA XOSHﬁCTBa, OIIBIT 1 HAYYHBIC p33pa6OTKI/I B
30HE CBOEH OTBETCTBEHHOCTH

TexHOI0THH MPOU3BOJICTBA U BBIITYCKAEMOM IIPEANPUATHEM
MPOTYKITUN

DKOJIOTHYECKOE 3aKOHOJaTCJIBbCTBO

PykoBouTesh, IMEET IPABO CAMOCTOSITEIIBHO PHHUMATh PEIICHHUSI,
TIOITUCHIBATh JJOKYMEHTBI U HECTH MIEPCOHAIbHYIO OTBETCTBEHHOCTD T10
HAIpaBJICHUIO CBOCH JICATEIILHOCTH U B pa3Mepe 00beMa CpesICTB,
OTIPEICIISIEMbIX BBIIIECTOSIIIIUM PYKOBOJICTBOM OpraHU3aIHH
(obmiecTBa)

3.2.3. TpynoBasi pyHKUHUS

HaumenoBanue

Pa3psacHeHHE TPYyJOBOMY KOJIJIEKTHBY LIETEH U
MOJIMTUKH KOMIIAHUU KBATTHRATIH

YpoBeHb

Kon| B/03.5 | (momyposens) 5

[Ipoucxoxaenue TpyaoBoi
GbyHKIHH

Opurunan

X 3anMCTBOBAHO U3
opUrHHaIa

Kon Perucrpanmonnsiit Homep
OpUTHHaIa npodeCCHOHAIBHOTO CTaHAapTa
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Baenpenue ctaniapToB OpraHu3aluy, BbIOOp 3a7ay 110 CPOYHOCTU U
BaXHOCTH, BO B3aMMOICHCTBUH U KOOPIUHALIUU PabOT MEXIY
MOJIpa3/IeICHUsIMU B paMKaX KOPHOPATUBHBIX MPOEKTOB, HUHPOPMHUPYS
COTPYAHHMKOB O HOpPMax M MPaBUJIaX OPraHU3allMOHHOMN KYJIbTYPbI

[IpoBenenue ceMuHapoB, Oece] U KOHCYJIbTAIMKA MO0 BOIIPOCAM CBOEH
30HBI OTBETCTBEHHOCTH, Y4acCTHE B pa3pabOTKe YCIOBUN KOHKYPCOB
po(eCCHOHATBFHOTO MacTEPCTBA M MEPOTIPUSATHIA IO Pa3BUTHIO
TBOPUYECKON aKTUBHOCTU COTPYJHUKOB, PACIIPOCTPAHEHUIO
IEPEOBOrO MPOU3BOJICTBEHHOIO OIBITA, IPOU3BOICTBEHHOM
IPAKTUKYU CTYACHTOB U Y4alUXCSI

[IpoBenenue coBemanui, MPOU3BOICTBEHHBIX MHCTPYKTaXEMN,
MEpOIPHUATUH 1O BBITOJHEHUIO IIPaBUJI OXPAHbI TPYyAA, TEXHUKHU
0€30MacHOCTH U MPOU3BOJICTBEHHON CAaHUTAPUU, TEXHUUECKON
9KCIUTyaTaluy 000OpyI0BaHUS U UHCTPYMEHTA, pallMOHaIbHON
OpraHu3aIuy Tpyaa, COOIOACHUS ITATHON U (PUHAHCOBOM
JUCLUIIIIMHBL, OKa3aHUs TOMOIIH COTPYAHUKAM IPU OCBOECHUU UMU
HOBBIX TEXHUYECKUX CPEJICTB, B YIIYUIIEHUH JEATEIBHOCTH U
penyTanuy OpraHu3ayy, UCIOIb3ysl CHCTEMY MOTHUBAIUHU U OIJIATHI

Tpyaa

Pa3paboTka npeanokeHnit B IpOEKThl KOJIEKTUBHBIX JOTOBOPOB, a
TaK)K€ BBIITOJIHEHUS TPEANMCAHUI OPTaHOB FOCYJapCTBEHHOTO
HAaJ30pa U KOHTPOJIS, IPYrUX MEPONPUATUI MO YIYUIIEHUIO YCIOBHM

Tpyaa

Pa3paboTka cucteM KOMIUIEKCHOM OLIEHKU PaOOTHUKOB U PE3YIbTaTOB
UX JEATENbHOCTH, CIIyKEOHOT0 U IPO(PECCHOHATIBHOTO MPOIBUKEHUS
NepcoHaa, MoJroTOBKe MPEUI0KEHUH 110 COBEPIIEHCTBOBAHUIO
IIPOBEACHUS aTTECTAlMU COTPYAHUKOB

CornacoBanue Han0ojee CIIOKHBIX TEXHHYSCKUX U OpraHU3allMOHHBIX
BOITPOCOB, OTHOCAIIINUXCA K 30HE CBOCH OTBETCTBEHHOCTH

VYyacTue B MOArOTOBKE K M3JaHUIO0 HH(POPMAITMOHHBIX MAaTEPHAIIOB,
KaTaJIOTOB ¥ MPOCIEKTOB, B PACCMOTPEHUU MTHUCEM, 3asIBICHUN 1
’Kaj00 ¥ MOJrOTOBKE IO HUM MPEIOKEHUN PaboToaaTeNto 1Mo
YCTPaHEHHUIO UMEIOIIHUXCS U BBISABICHHBIX B XOJ€ PaCcCiIeI0BaHHI
HEJIOCTATKOB W YIYIIICHUI

VYyactue B paboTe KOMUCCHUI IO paccie0BaHUIO IPUUUH OTKA30B,
aBapwii, ci1yyaeB TpaBMaTU3Ma

OcymiecTBIATh CTaHAAPTU3ALUIO PEKUMOB U YCIIOBUN paboTHI,
HaNpPaBIEHHBIX HA IOCTHKEHUE COTIIACHS KITFOUEBBIX IPYII MepcoHana
B OTHOIICHUH 11eJIeH U CTAaH/IapPTOB AEITEIbHOCTU

OCYH_[CCTBJ'ISITL 3(1)(1)CKTI/IBHBIC KOMMYHUKaAIUU, aACKBATHBIC
IIOCTABJICHHBIM 3a1a4aM

OdopMIISITh TEKYIIYIO TOKYMEHTAIIHIO (B TOM YHCIIE 3JEKTPOHHYIO).

OneHuBaTh HHAWBUIyaTbHBINA BKJIaJ, PaOOTHUKOB B JOCTH)KCHHE
00ITUX 11eJ1el MPOU3BOICTBA MPOAYKIIUU (YCIyT)

Hpe;[ynpexcz[aTL " pa3peiiaThb HpO6HeMH 151 KOH(l)J'II/II(THBIe CUTYyaluu.

HpI/IHI/IMaTL peuiceHusd ITpU BOBHUKHOBCHUU CJIOKHBIX pa60q1/1x
CI/ITyaLII/Iﬁ B COOTBETCTBHUHU C LIECHHOCTAMH U ITOJIMTUKOM OpraHnu3anuu

CpaBHI/IBaTL XapaKTCPpHUCTUKU HpaKTquCKOﬁ ACATCIbHOCTHU
pa6OTHI/IKOB C IMMOKa3aTeJIsIMHU, XapaKTCPU3YIOIINMU CTAaHAapPThI
JACATCIBHOCTH
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Kanposas nonutuka u crpaterus NpeanpusIThs, OpraHu3anus
YIPABJICHNS COLMAIBHBIM PAa3BUTUEM, METO/IbI aHAJIA3A
poheccHoHaNTbHO-KBATH(PUKAIIMOHHON CTPYKTYPBI KaAPOB, METOIbI
IIPOEKTUPOBAHMS U IIJITAHUPOBAHUS KaJAPOBOM pabOThI

MeToab!l ¥ TEXHOJIOTHH, 00ECTIEYMBAIOIINE YCIOBHSA IS IPSIMOH U
00paTHOI CBsI3M C paOOTHUKAMU OpPTraHU3aIMH, B IEISIX KOOPANHAIINN
Y TIOBBIIIEHNS Y(PPEKTUBHOCTH COBMECTHOM IS TEIILHOCTH

MeTo/1bl SJKOHOMUYECKOTO aHAJIN3a MMOKa3aTeNeil IeITeIbHOCTH
10/Ipa3/IeIICHHsI

Opranu3zanus orjiaThl 1 CTUMYJIUPOBAHUS TPy EPCOHAIA.

OcHOBBI TPO(HECCUOHATLHOM dTUKU

[TonoxeHust U MHCTPYKIMU 10 paccie0BAHUIO U YUETY HECUACTHBIX
Clly4aeB Ha IPOU3BOJICTBE, HAPYLICHUH B paboTe

[Hopsinox u MeToab! pa3pabOTKU MJIAHOB U IPOTPaMM COLIMAIBHOTO
pa3BUTHUSA MIPEANPUATHS OpraHU3aluK, HOPM U CHCTEM OIUIaThl TPYAQ,
MAaTE€pUaAIbHOTO U MOPAJIbHOIO CTUMYJIMPOBAHUS

[Topsimox opopmieHus, BeIeHUS U XpaHEHHS! JJOKYMEHTAIIUH,
CBSI3aHHOM C KaJIpaMH U UX JIBUKEHUEM

[opsinox hopmupoBanus 1 BeZieHHsI OaHKa JaHHBIX O MIEPCOHATIE
OpraHu3anun

HpI/IHI_[I/IHBI, METOJbI U TEXHOJIOTHWHU OIITHUMAJIbHBIX MEXKIJIIMNYHOCTHBIX U
MCKTPYIIIOBBIX CBSI3EH. HpI/IHHI/IHBI, METOJbI U TEXHOJIOTHH CO31aHUA
" IOAACPIKaHUA 6J'IaFOHpI/I$ITHOFO COUaAJIbHO -IICUXOJIOTHYECKOT'O
KJInMaTta B KOJIJICKTHUBE

HpI/IHHI/IHBI, MECTOABI, TCXHOJIOTHUH OIIPCACIICHHUA KPUTECPHUEB, OLICHKHU
JCATCIbHOCTH pa6OTHI/IKOB

[TpuHIATIBI, METO B, TEXHOJIOTHH, 00ECIICUHBAIONINE YIaCTHE
PabOTHUKOB B 0OCYKJICHHUIX PA3IMYHBIX BOIIPOCOB JEATEILHOCTH
OpraHu3aIun

[Tcuxodusnonornueckre TpedbOBaHUS K paOOTHUKAM, UCXOIS U3
KaTerOpUH TSHKECTU BBIMOJIHSAEMBIX PabOT, OrpaHUYCHHS B
NPUMEHEHHUH TPy/a Pa3INYHbIX KaTerOpuil pabOTHUKOB
PykoBouTesb, IMEET IPaBO CaMOCTOSITEIBHO PHHUMATh PEIICHHUS,
TIOJITUCHIBATh JOKYMEHTBI U HECTH TIEPCOHAIBHYIO OTBETCTBEHHOCTh
TI0 HATIPABJICHUIO CBOCH JIEATEILHOCTH U B pa3Mepe 00bemMa CpesICTB,
OTIPE/ICIISIEMBIX BBIIIECTOSIIIIUM PYKOBOJICTBOM OpTraHU3aIHH
(oOmecTBa)

3.2.4. TpynoBasi pyHk1us

HaumenoBanue

[Ipoucxoxxaenue TpynoBoit

GbyHKIIH

[IepcriekTUBHOE U KPAaTKOCPOUHOE Vposens
OIO/DKETHPOBAHKE INIAHOBOM JCATEIIBHOCTH Kox| B/04.5 | (nonyposenn) 5
10 Ipa3IeIeHUs KBanupuKanun
Opuruma X 3anMCTBOBAHO U3
OpUTHMHajIa
Kon Perucrpanmonusiit Homep
OpHUTHHAJTa npoheCCHOHANBLHOTO CTaHIapTa

TpynoBble neiCTBUS

IIpoBenenue ananusa 3(h(HeKTUBHOCTH MPUMEHEHUS IeHCTBYIOINX
(GopM U cucTeM OIIaThl TPy/a, MATEPUATBHOTO U MOPAIBHOTO
CTUMYJIMPOBAHUS, ONIPENIEICHUE IPAHUL] CAMOYIIPABIICHUS U
OTBETCTBEHHOCTH COTPYIHUKOB
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Omnpenenenue MoTpeOHOCTEH MO pa3ieleHusI B 000PYyIOBAHHH,
MaTepHalIbHBIX, ((PUHAHCOBBIX U JPYTHX pecypcax, HEOOXOJUMBIX IS
MIPOBEACHUS pabOT M OKa3aHMs YCIYT

N3yuenne nepeaoBbIX TPOU3BOJICTBEHHBIX MPOLIECCOB, (GOpM U
METOJIOB yIIPABICHHS MOApa3AeiICHUEM, TOTPEOHOCTEH OpraHu3alnuu B
KaJ[pax OINpeAeICHHOr0 YPOBHS U NpouUIIsl IOATOTOBKH, C YHETOM
pe3yJIbTaTOB aTTECTAllMU U UHIMBUIYAJIbHBIX [IJIJAHOB PAa3BUTHS

JloBeieHre yTBEpKICHHBIX (PMHAHCOBBIX MTOKA3aTeIICH, U
COOTBETCTBYIOIICH JOKYMEHTALUU JI0 PAOOTHUKOB CTPYKTYPHOTO
NOpa3ieICHUs

KonTponupoBanue BbINOIHEHUS TAPTHEPCKUMU OpraHU3aLUsIMHU
JIOTOBOPHBIX 00513aTeNbCTB (B HEOOXOIMMBIX CIydasX MpeIbsBICHHE
CaHKIIUi1, IPETYCMOTPEHHBIX JIOTOBOPAMH)

Onpenenenre HCTOUHUKOB MOKPBITHS MOTPEOHOCTH B MaTepUaIbHBIX U
(bMHAHCOBBIX pecypcax CTPYKTYpHOTO HOJIpa3AeIeHHs 3a CUeT
BHYTPEHHHUX PECYPCOB

[IpoBenenue paboT no 3HPeKTHBHOMY HCTIOJIH30BAHHUIO
ABTOMAaTH3UPOBAHHBIX TTOJICHCTEM U aBTOMATH3HMPOBAHHBIX pab0UMX
MECT, CO3/IaHUI0 OaHKa IaHHBIX, €r0 CBOEBPEMEHHOMY IOTOJHEHUIO,
OTIepaTUBHOMY MPEJCTABICHUIO OT CBOETO MOIpa3AeIeHUs
He00X0IMMOM 1MoJIb30BaTeNsIM HHPOPMAITUU

CornacoBaHue yCIOBUI U CPOKOB ITIOCTABKHU CPEJICTB U MATEPUAJIOB IPH
3aKJIFOUEHUU JI0TOBOPOB C OPraHU3alMsIMHU, MOAPSIIYMKAMU U
II0CTaBIINKaMH

CocraBiicHHE TPOCKTOB MEPCIIEKTUBHBIX U TEKYIUX (DMHAHCOBBIX
TIJIAHOB, TIPOTHO3HBIX OalaHCOB, (DOHIOB M OFOKETOB JIEHEKHBIX
CPEJICTB, B 30HE CBOCH OTBETCTBEHHOCTH

Heo6xomumbie ymeHust

Heo0xonuMble 3HaHUS

AHaTM3MPOBATH MOCTYMAIONIYI0 HHPOPMAIIHIO C HCITOJIE30BaHHEM
COBPEMEHHBIX METOZI0B 00paboTKH HHPOPMAIIUH U CPEACTB CBS3H,
MyTeM U3BJICUCHHUS U3 TIEPBUYHO 00paboTaHHOU MH(MOpMAIUN
HEOOXOIMMBIX JTAHHBIX

AHaAIM3UPOBATH COCTOSTHUE BHEITHEH cpeibl 1 (OPMHUPOBATH CIIPABKH
00 ee U3MEHEHUIX

BoIsiBIsATE HOTPEOHOCTH MPOU3BOICTBA U PAOOTHUKOB, paclpeAesiTh
00513aHHOCTH ¥ OTBETCTBEHHOCTh MEXLy HUMU

OdopMIISITh OIOPKETHYIO JOKYMEHTAIHIO (B TOM YHCIIE JICKTPOHHYIO)

[Ipenynpexnaars u pa3pemiaTh KOHPIUKTHBIE CUTyallUU

HpI/IHI/IMaTL YIIPABJICHYCCKHUEC PCIICHUS B paMKaXx cBoOei KOMIICTCHLIMH

CocTaBiATh OIOKETHBIC 3aIBKU ¢ HEOOXOIUMBIMU pacyeTaMH 1
000CHOBaHUAMHU

A)IMI/IHI/ICTpaTI/IBHOG, I'paXXIaHCKOC, (1)I/IH8.HCOB0€ IIpaBo

Bubl BeINIOTHIEMBIX MNpCaAInpuATICM pa60T " yCIIyT

I'ocynapcTBeHHas1, OTpacieBas CHCTEMBI U MOPATAOK CepTUDUKALIIH
IPOAYKIMH, PadOT U yCIyr

HcTounukn oOecrieueHus opraHu3anuu KaJapamMmunu

Mertoap! aHanu3a MpopecCHOHATbHO-KBATU(PUKAIIMOHHON CTPYKTYpPbI
KaJIpoOB

Metoasl KOHTPOJIA HaJl paCXO0J40BaHUCM (1)OH)10B OIIaThl TpyAa U
MaTCPpUAJIbHOT'O CTUMYJIMPOBAHUS

MeToab1 HOpMUPOBAHUS TPYZA
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Mertomp! onpeaeneHusi S)KOHOMUYECKOH (P (HEKTUBHOCTH MEPOIIPUSATHI
0 MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH MPOIyKIIUN

Mertomp! pa3pabOTKH HOPMATHBOB PACX0I0BAHUS IIPOU3BOJICTBEHHBIX U
JPYI'MX MaTepUAIIbHBIX PECYPCOB

MeToabl TEXHUKO-?KOHOMHYECKOTO U MPOU3BOICTBEHHOTO
MJIAaHUPOBAHUS

Hanoropoe 3aKk0HOAATEIIHCTBO

Homenknarypa BelllyCKaeMOW MpeanpusATHEM IPOLYKIUU

HomeHnkiatypa MHCTpyMEHTA U TEXHOJIOTMYECKOW OCHACTKH,
MIPUMEHSEMON Ha MPEANPUSITUN

HopmatuHbIE 1 METOIMYECKHE MATEPUAIIBI [0 OpPraHU3aluu
YKOHOMMYECKOTO aHAJIN3a IT0KA3aTeIeH MPOU3BOICTBEHHO-
XO35MCTBEHHOM JIEATEIbHOCTH OPraHU3allH U €ro MOApPa3IeICHUN,
CHUCTEMaM OIIEPAaTUBHOTO YIPABIIECHUS IIPOU3BOJICTBOM,
CTaTUCTUYECKOTO y4eTa U YYETHOU TOKYMEHTALIUH, CPOKOB
COCTaBJICHUSI OTYETHOCTH

Opranuzanys (uHaHCOBOW pabOTHI HA MPEANPUATUH, TOPSIIOK
Ha4MCIIEHUS TUIaTeXell B rocy1apCTBEHHBIN OI0/DKET U
roCyJIapCTBEHHBIC BHEOIO/HDKETHBIEC COITMATbHBIC (POHIBI,
(MHAHCUPOBAHUS U COCTABJICHUS MMPOEKTHO-CMETHBIX TOKYMEHTOB,
(hopMBI M CHCTEMBI OTUIATHI TPYAQ, MaTEPHATILHOTO U MOPAJIbHOTO
CTUMYJIMPOBAHUS, OIJIAThl PACXOJHBIX MaTepUaIoB U 0hopmiieHus
pacyeToB 3a YCIYI'M CTOPOHHUX OpraHu3anuil

[Topsimox mTaHUpOBaHMSI TIOATOTOBKH MPOU3BOJICTBA, HOPMATHBHBIX U
METOAUYECKUX MaTEepPHaIOB MPOU3BOACTBA, HOPM OOOPOTHBIX CPENICTB,
3armacoB 000PyIOBaHUS U KOMIUIEKTYIOIUX U3ENUH, YCIOBUS UX
XpaHEHUs, pacxojia U 3aracoB HHCTPYMEHTA U TEXHOJIOTUYECKOM
OCHACTKH

[Topsimok 3aximroueHust ¥ 0POPMIICHUST JOTOBOPOB U COTJIALIIEHUH CO
CMEXHUKaAMH

[Topsiiox U METOAbI TEXHUKO-DKOHOMUYECKOTO U TEKYLIETO
POU3BOJICTBEHHOIO TIAHUPOBAHMSI, COCTABIIEHUSI COOTBETCTBYIOLIUX
rpaduKoB, cXem, Tuarpamm

HOpH,Z[OK KpaTKOCPOYHOT'O U AOJIIOCPOYHOT'O KPEANTOBAHMA
opraHu3alnuu, IIPUBJICUCHUA I/IHBCCTI/IHI/Iﬁ 1 3a€MHBIX CPEACTB

HOpH,Z[OK IIOAIrOTOBKH HpeTeHSI/Iﬁ K CMC)KHHUKaM M OTBCTOB Ha
IMNOCTYNAOMUEC NPETCH3UN

[Mopsinok pa3paboOTKU U YTBEPIKACHUS TIEPCIICKTUBHBIX U TEKYIIUX
IJIaHOB PaboT

[Topsinok pa3pabOTKH HOPMATHUBOB MO TPYAY, MOJIOKEHUH O
IPEMHUPOBAHUU

[Mopsiok cocTaBneHus: PUHAHCOBBIX IIAHOB, TPOTHOZHBIX OAaJTAHCOB U
OI0/PKETOB JICHE)KHBIX CPEJICTB, IUIAHOB peali3alny MpoayKuuu (pador,
yCIyT), IUIAHOB IO MPHOBLIH

[IpaBuna BeneHus Oyxyudera

IIpaBuna npumeHeHust GopM U cucTeM 3apabOTHOM IIATHI, TAPUPHBIX
CTaBOK M PacCL€HOK, YCTAHOBJIEHHsI pa3psA0B OILIAThI TPyZa U OKJIA0B

Pe3ynpTaThl KOMIIJIEKCHOTO SKOHOMUYECKOT'0 aHaJIN3a BCEX BUJIOB
JeITeIbHOCTH OPraHU3alluH U Pa3pabOTKH MEPOIPUSATHIH 1O
3P PEeKTUBHOMY UCTIOIB30BAHUIO PECYPCOB
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Cucrema (PMHAHCOBBIX METOJIOB U PHIYAroB, 00ECIICUNBAOIINX
yrpaBiieHUue (PUHAHCOBBIMH MTOTOKAMH

CucrtemMa 5KOHOMHYECKUX CTaHIAPTOB, ((MHAHCOBOTO y4eTa
OTUETHOCTH U MOKa3aTesell opraHu3anun

CocrosiHME U IEPCIIEKTUBBI Pa3BUTHsI (PUHAHCOBBIX PHIHKOB M PHIHKOB
cObITa npoayKIuu (padboT, yciayr)

CriocoObl 1 METOTbI PabOTHI C IUJIEPaMU, CPEIACTBAMH MacCOBOM
uHpOpMaun

CrangapTel (UHAHCOBOTO y4eTa U OTYCTHOCTH

DKOJIOTUYECKOE 3aKOHOAATEIbCTBO, 3aKOHBI U HOPMaTUBHBIE [TPaBOBbIE
aKTBI O TOCYIAPCTBEHHOH TaliHe, 0 3aluTe HHPOPMAIIUU 1
NIEPCOHAIBHBIX TAHHBIX

DKOHOMHUKA ¥ OpraHu3anys padoT Ha MPEaIPUATHH, KOHIICTIIH
ynpaBJeHHs (Mpolecc ynpaBiieHus: 6aJaHCOM MPOU3BOICTBEHHOTO
MOTEHIMAJa) U MOPSAA0K pa3pabOTKU MIaHOB pabOTHI MOAPA3ACTIECHUN,
rpadukoB paboThl 000PYAOBAHUS, PETIAMEHTOB PEUICHUS 3a1a4
PykoBouTe b, IMEET IPABO CAMOCTOSITEIHHO PHHUMATH PEIICHHS,
MIOIMTUCHIBATh TOKYMEHTHI X HECTH TIEPCOHAIBHYIO OTBETCTBEHHOCTH T10
HaTPaBJICHUIO CBOCH JICATEIILHOCTH B B pa3Mepe 00beMa CpesICTB,
OTIpE/IEIISIEMBIX BBIIIECTOSIIIIAM PYKOBOJICTBOM OpTraHU3aIIH
(obmecTBa)

3.2.5. TpynoBasi pyHKIHS

HaumenoBanue

[1nanupoBaHue pecypcoB JUIsl BHIIIOJIHEHUS 3a1a4
MOApa3JIeNIeHUs U IPOEKTOB OpraHu3aluu KBATHGbHKAIHH

YpoBeHb

Kon| B/05.5 | (monyposens) 5

[Ipoucxoxaenue TpynoBoi
(GyHKLIMH

Opuruzan

X 3auMCTBOBaHO M3
opuruHalia

TpynoBsie necTBUs

Kon Perucrpanuonnsiit Homep
OpUTHHaJIa podecCHOHAIBHOTO CTaHAapTa

Benenue u cBoeBpeMeHHOE IPEACTABICHUE YCTAHOBIECHHON
OTUETHOCTHU O Pe3yJbTaTaxX X03sIICTBEHHO-()MHAHCOBOM AESITEIHLHOCTH,
COCTaBIISI OTYETHI MO NMOKA3aTENSIM TEXHUUYECKOTO YPOBHS
IPOU3BOJICTBA C YUETOM KOHTPOJISI CBOEBPEMEHHOT'O YCTPaHEHHUS
HEI0CTaTKOB, YKA3aHHBIX B MMOCTYMAIOIINX OT MOTpeOUTENei
peKIamManusIX U IpPeTeH3UsIX

OpFaHI/BaHI/IH " IMIPOBCACHUEC aTTCCTAllUA pa6OTHI/IKOB opraHusanuu, €€
METOIHUYECKOC U I/IH(I)OpMaHI/IOHHOC 06€CH€‘l€HI/Ie, y4aCTUEC B aHAJIU3E
PE3YJIbTATOB ATTCCTALINN

[IpoBenenue paccTaHOBKU KaJpOB C YU€TOM CTaOMIH3AIUU TPYIOBBIX
KOJIJIEKTUBOB, COBEPIIICHCTBOBAHUIO COIIMATILHOM CTPYKTYPHI
nepcoHana, AeMorpaduyeckoro u npodeccnoHaIbHO
KBaJIM()UKALIMOHHOTO COCTaBa

PYKOBOI[CTBO pa6OTOﬁ 10 COBCPHICHCTBOBAHUIO CUCTCMbI
MaTCpHUAJIbHBIX, CONUAJIBHO-KYJIBTYPHBIX U HPABCTBCHHO-
TMCUXOJIOTHYCCKUX CTUMYJIOB ITOBBIICHUA pr,Z[OBOI‘/’I U COIIMAJIbHOM
AKTUBHOCTHU pa6OTHI/IKOB, TBOPYECKOT'O OTHOIICHUA K JCITY, prr[l'IOBOI\/’I
n I/IH,Z[I/IBI/I,Z[yaJIbHOfI OTBCTCTBCHHOCTH 34 PC3YJIbTAThI COBMECTHOM
ACATCIIbHOCTH
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CornacoBaHue U 3aKJIIOUYEHHE JOTOBOPOB € NOAPAIUUKAMU,
KOHTpareHTamu, 00ecre4eHrne CBOEBPEMEHHOT0 TIOJTy4eHHs Hapsi/I0B,
cnenu(UKauil 1 APYyrux J0KyMEHTOB, U BHIIIOJHEHUS UX B
COTJIACOBAHHBIX YCIOBHSX U CPOKaxX

Co3panue u nojyepxanue OJIaronpUATHOIO COLHATBHO-
IICUXOJIOTMYECKOT0 KJIMMaTa B KOJUIEKTUBE, ONTUMAaJIbHBIX
MEXJIMYHOCTHBIX U MEXIPYIIIOBBIX CBSA3€H, ajanTaluy BHOBb
IPUHSTHIX COTPYTHUKOB

HeoOxonumbie ymeHwMst

Heo0OxoanMele 3HAHUSA

AHanM3MpoBaTh YCIOBHS BHEUTHEH CPeAbl M pa3padaThiBaTh CIIPABKH
00 ee U3MEHEHUIX

Hcnons30BaTh COBPCMCHHBIC TCXHUYCCKUC CPEACTBA KOMMyHI/IKaIII/If/'I n
CBiA3H, BBIYHCIIMTETEHOM TCXHUKH, CUCTEM U METOOOB Yy4CTa

HHaHI/IpOBaTI) ACATCIIBHOCTD, IPOTHO3UPOBATE MOCICACTBUA COOBITHI
1 BO3BMOYKHBIC PUCKHU

B3aunmMoieiicTBOBaTh B paMKax JTaHHOM 00JaCTH AEATEIbHOCTH, TI0
BBITIOJIHEHUIO U OPMYITMPOBAHUIO KOHKPETHBIX YKa3aHUH (3aJaHMil)
Ha OCHOBAHUHU ONEPALMOHHOIO OMbITA

P33pa6aTLIBaTB U BHOCUTDH OpPraHru3allMOHHBIC U TCXHUYCCKHC
IPCATTOKCHHA C YUICTOM COOMATIBHBIX U 3TUYCCKUX q)aKTOpOB 110
BOITpOoCaM, BOSHUKAIOIIUM B XO€ IJIAHWUPOBAHHUA pa60T

MapKeTI/IHl" ACATCIIBHOCTU OpraHru3alnuun

MeTop! 1 TOPSIIOK pa3pabOTKX MTPOTHO30B, IEPCTICKTUBHBIX U
TEKYIIUX TUIAaHOB IMPOW3BOJICTBA U PEATM3AITUN TTPOTYKITUN

MeTo1bl U3ydeHHs OTHOLIEHUS MOTpeOUTeNel K BBIITyCKaeMoil
MPOIYKIMH, U3y4EHHs] ppIHOYHOW KOHBIOHKTYPBI U pa3pabOTKH
IIPOrHO30B NMOTPEOHOCTHU B BHITYCKAEMOW MPOAYKIIMH

MeTto1b1 HOpMHUPOBaHUSI TPYAQ, MOPSIIOK Pa3pabOTKH HOPMATHUBOB MO
TPYAY, HOJIOKEHUHN O MPEMUPOBAHUH

MeTtomp! pacueTa 00bEMOB BBITOJTHAEMBIX padOT

MeTOL[BI TEXHUKO-DKOHOMHWYCCKOI'0 U IMPOU3BOJCTBEHHOI'O
IJIAaHUPOBAHU S

HOpMaTI/IBHHe U METOANYCCKUEC MaTCpHaJIbl 110 OpraHu3aluu
SKOHOMMYECKOI'0 aHaJIM3a IToKa3aTee IMPONU3BOACTBEHHO-
XO3SICTBEHHOM ACATCIIBHOCTH OpraHu3aluu U €ro noz[pasz[eneHHﬁ,
CHUCTEMBI OIICPATUBHOI'O YIIPaBJICHUA IIPOU3BOJACTBOM,
CTAaTUCTUYCCKOI'O YUCTa, y‘IeTHOﬁ JOKYMCHTaIlUHU, CPOKOB
COCTaBJICHUS OTUETHOCTHU

[Topsinok pa3paboTKH MporpaMm, MIAHOB, HOPM U 000CHOBaHHE
NOTPeOHOCTEN MPOU3BOJICTBA U COCTABJICHUS 3a5BOK Ha
000py/I0BaHNE U KOMIUIEKTYIOIINE U3/IENINS, 3aKII0UYEHUS JOTOBOPOB C
MOCTaBIIUKAMHU

[Topsimok cocTaBiIeHHS MPOTHO30B, ONPEACIICHUS MEPCIEKTUBHON 1
TeKyIlel NOTPeOHOCTH B KaJpax

HpOI/ISBO,[[CTBeHHHC MOIIHOCTH, TCXHUYCCKUC XaPAKTCPUCTHUKHU,
KOHCTPYKTHBHBIC OCO6CHHOCTI/I, HA3HAYCHUC U PCIKUMBI pa6OTI>I
O60py,Z[OBaHI/I$I opranusanuy, rmpaBuiia €ro SKCIryaTaluu. 3a,Z[aHI/I$I u
IJIaHBI OpraHru3alnun

CucremMa S3KOHOMHUYECKHUX CTaHAapTOB, (bI/IHaHCOBOFO ydae€ra u
OTUYCTHOCTH, 3KOHOMHYCCKHUC I10KA3aTCJIN OpraHu3alnuu

q)OpMLI 1 MCTOAbI KOHTPOJIA HAA paCXOdOBaHHUEM (I)OHJIOB OIINIaThI
Tpyda U MaTCpHUAIIbHOI'O CTUMYJIIMPOBAHUA
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DKOHOMUKA U OpraHu3anus padoT Ha MPEANPUATUH, KOHIICTITUU
yIpaBJieHUs: (TIPOLECcC yIpaBieHus 0alIaHCOM POU3BOJICTBEHHOTO
MOTEHIIMANIA) U TIOPSJIOK pa3pabOTKU TUTAHOB PAOOTHI TIOIPA3ACTICHHH,
rpadukoB paboTel 000PYAOBAHHUS, PETIAMEHTOB PEIICHHS 33124
PykoBoauTens, UMEET IPAaBO CAaMOCTOSITEIILHO MPHHUMATDH PEIICHUS,
IIOJITUCBHIBATH JOKYMEHTBI U HECTH IMEPCOHATBLHYIO OTBETCTBEHHOCTh
10 HATPABJICHUIO CBOCH IEATEIFHOCTH U B pa3Mepe 00bemMa CpesCTB,
OTIPEICIIIEMBIX BBIIIECTOSIIIIAM PYKOBOJACTBOM OpraHU3aIHH
(obmiectBa)

3.2.6. TpyaoBasi pyHKI U

YpoBeHb
I Pa3paboTka onepanoHHbBIX MJIAHOB MTPOU3BOJICTBA Kox| B/06.5 | (nozyponens) 5
W Y4acTHE B UX pPeajn3aluu KBaTHGbUKATIH
[Ipoucxoxnenue TpynoBoi Opurmman . X 3aMMCTBOBAHO U3
GyHKIIH OpHTHHAJIA
Kog Perucrpanmonnsiii Homep
OpHUrUHajIa npo¢heCCHOHANBEHOTO CTaHIapTa

TpynoBeie nericTBUs

Heob6xonumblie ymeHust

Benenue yuera nuxkeHus: GUHAHCOBBIX CPEJCTB M COCTaBICHUE
OTUYETHOCTH O pe3yibTaTax GUHAHCOBOU JESITENLHOCTH B COOTBETCTBUU
CO cTaHJapTaMu (PMHAHCOBOT'O y4eTa U OTYETHOCTH

Omnpenenenre TEKYIUX U MePCHeKTUBHBIX 00bEMOB paboT

[TepepaboTka HHCTPYKIIUIA B 30HE CBOEH OTBETCTBEHHOCTH VISl BEJCHUS
1 00eCTIeUeHHs TEXHOJIOTHUH paboT

[ToaroToBka paseiioB ONepaTUBHO-KAJICHIAPHBIX IPOTPaMM, pacueToOB
1 000CHOBAHUI K HUM

[ToaroroBka nocrtoBepHo prHAHCOBOM MHPOPMAITUHU, TIPH
HEO0O0XO0IUMOCTH TMOrOTOBKA crieruuKauii 1 opopmiacHre
MPOTOKOJIOB Pa3HOTJIACHIA

[IpoBeneHne BBOAHBIX U IOBTOPHBIX HHCTPYKTaKeH, 0OyueHue u
MIpOBepKa 3HAHUHN MO OXpaHe TpyJa paOOTHUKOB OpTraHU3aINH

Pasmemenue 3as1BOK, 3aKa30B, H€O6XO,Z[I/IMBIX JJIA oOecnieyeHus
JACATCIIBHOCTH MOAPAa3aACIICHNA.

Pa3zpaboTka u moBefieHUE 10 UCTIOTHUTENEH (0a30BOT0 MEHEKMEHTA)
IUTAHOBBIX 33JIaHUI U KaJICHAAPHBIX IpaduKOB

Pa3paboTka MHCTPYKUUH, METOTUYECKUX, HOPMATUBHBIX MaTEPHAJIOB, B
30HE CBOEH OTBETCTBEHHOCTH. OpraHu3aius rnoacucTeMbl
HOPMAaTUBHO-CIIPABOYHOI MHpOpMAIUU

BHocuTh OpranuzanoHHbie ¥ TEXHUYECKHE MTPEATI0OKEHUS C YIeTOM
COILIMANIBHBIX M 3TUYECKHUX (DaKTOPOB IO BOIIPOCAM, BOSHUKAIOLIUM B
XOJI€ BBITMIOJTHEHUS paboT

MO,Z[CJ'II/IpOBaTL ACIICKThI peaanoﬁ HpOHSBO,Z[CTBGHHOfI ACATCIBbHOCTH,
p33pa6aTLIBaTL IIPOCKTbI HX npeo6pa303aHI/I>1 B COOTBCTCTBHU C
OIICPpAllMOHHBIMU IIJIaHAMHA

P33pa6aTLIBaTL MporpamMmsl, IJIaHbBI, HOPMBI pacXxoJia peCypCoB, HCXOA
n3 HOTpe6HOCTeﬁ IMPOU3BOACTBA, COCTABJIATH 3a4BKHU HaA 060py,I[OBaHI/IC
1 KOMIUICKTYIOIITNUEC U3JCITNA

OCYH.[GCTBJ'IHTL ACKOMITIO3UIINH TIJIAHOB HA YPOBCHb MO AYMHCHHBIX

OdopMIISITh TIIAHOBYIO TOKYMEHTAIUIO (B TOM YHCIIE B DJICKTPOHHOM
BH/IC)

HpI/IMeHHTL COBpPCMCHHBIC I/IH(bOpMaI_[I/IOHHBIC TCXHOJIOTHUH, CPCACTBA
BBIYHCIUTEILHOMN TCXHHUKU, KOMMYHI/IKaI_II/Iﬁ 1 CBA3HU
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PaSpaGaTBIBaTB HOPMAaTUBBI 110 MCIIOJIb30BAHUIO CbIPbA, MATCPHUAJIIOB,
000py/OBaHUsA, OMPEACHATh YHCIEHHOCTh W KBATH(DHUKAIIMOHHBINA
cocTaB pabOTHUKOB IPOU3BOJICTBA

Me:xyHapoaHblE, TOCYAAPCTBEHHBIE, OTPACIIEBbIE CTAHAPTHI,
TEXHUYECKUE PETrIaMEHTBl, CUCTEMA roCyJapCTBEHHOIO HA130Pa,
MEXBEJOMCTBEHHOTO U BEJOMCTBEHHOT'O KOHTPOJISl KayecTBa
IPOIYKLUU

CrangapTel YHUPHUITUPOBAHHOW CHCTEMBI OpTaHU3AIMOHHO-
pacopsIANTENBHON JOKYMEHTALIUU

KaI[pOBaﬂ IMOJIMTHUKA U CTPATCTHUA OpraHru3alv, OpraHu3alnunsi
YIIpaBJICHHA COLMAJIbHBIM PAa3BUTUCM OpraHnu3aln

Merto1ipl aHanu3a npoecCHOHaTbHO-KBATU(PUKAIIMOHHON CTPYKTYPhI
KaJIpOB, METO/Ibl MPOEKTUPOBAHUS U IJIAHUPOBAHMSI KaIpOBOM pabOThHI

Merto el pacdera 00BEMOB BBITIOJHIEMBIX Pa0OT, U3yUEHUS YCIOBUH
Tpy/Aa Ha paboYHMX MeCTax, MPOBEJACHUS aHAIM3a BBITIOTHECHUS
COIMAJILHBIX TIPOTPAMM H OTIPEICIICHUS X SKOHOMHYECKOM

s dexTuBHOCTH

Opranuzanyst IpoOU3BOJICTBA B OTPACIIU U HA MIPEANPUITHH.

[Ipon3BOICTBEHHBIE MOIIHOCTH, TEXHUYECKHE XapaKTEPUCTUKH,
KOHCTPYKTHUBHBIE 0COOEHHOCTH, HA3HAUEHHE U PEXUMBI paOOThI
TEXHOJIOTMYECKOro 000pyA0BaHUS MIPEANIPUATHS, IIpaBUiIa €ro
JKCILTyaTaluu

OpraHuzanus TEXHOJOTMYECKOU MOITOTOBKH, METPOJIOTHYECKOTO
obecrnedyeHnst MPOU3BOJICTBA

[Topsinok 1 MeToAbI TNIAHUPOBAHUS PAbOT MO KOHTPOJIIO U
00ecrevyeHnIo MPOU3BOJICTBA ChIPhEM, KOMIUIEKTYIOIIUMHU U3JIETHIMH,
OCHACTKOM M MHCTPYMEHTaMH, TMOPSI0K OpraHu3aliy UX y4yera Ha
e ANPUATHI

[Topsinok pa3pabOTKH U yTBEPKAECHUS MEPCTIEKTUBHBIX U TEKYILIUX
IJIaHOB paboT, CrIeUAIU3alNI0 U TEPPUTOPUATBHOE PACIIONIOKEHNE
1o/ipa3/ielIeHui OpraHu3aly, IPOU3BOJICTBEHHBIE CBSI3U MEXy HUMU

[Topsinok pa3paboTKK MporpaMm, MIAHOB, HOPM, MOPSIOK 0O0CHOBAHUS
NOTPEOHOCTH U COCTABIICHUS 3a9BOK Ha 000pyI0OBaHUE U
KOMIUICKTYIOINE U3AEUsl, 3aKIII0OYCHHS] IOTOBOPOB C IMOCTABIIMKAMH.

[IpaBuna, MHCTPYKIINH, TIOJIOKEHUS U JPYrHe HOPMATHBHBIC aKThI,
OTIPEJICIISIONINE CUCTEMY KOMILJICKTOBAHHMSI, XPAHECHUSI, TOVCKA U
BBIJIAYX HAYYHOU M MTPOU3BOJICTBEHHO-TEXHUYECKON MHPOPMAIUH, B
TOM YHCJIE C UCIIOJIb30BAHUEM aBTOMATH3UPOBAHHBIX CUCTEM cOopa U
00paboTku nHOpMaIUn

HpI/IHI_[I/IHLI, MCTOJAbI U TCXHOJIOTNH c60pa TCMATUYCCKHX O630pOB 0
COCTOSAAHHMHU U TCHACHLUAX Pa3BUTHUA CBOCTO HAIIPABJICHUA C
HCIIOJIb30BAHUEM IICPCIICKTUBHLBIX CPCACTB BBIUMCIUTEILHON TEXHUKU U
I/IH(bOpMaI_[I/IOHHO'KOMMYHI/IKaTI/IBHLIX TEXHOJIOTUH

CucremMa S3KOHOMUYECKHUX CTaHAapTOB, (I)I/IHaHCOBOFO ydye€Tra u
OTYETHOCTH M ITOKa3aTeiae OopraHmn3anuvun

TpeboBanus panMoOHaIBLHON OpraHU3aluy Tpy/a MpH NPOEKTUPOBAHUU
IIPOLIECCOB

PYKOBOI[I/ITCJ'IB, HMECT IIPpaBO CaAMOCTOATCIILHO IPUHUMATh PCILICHU,
IMOATIMCBIBATE JOKYMCHTBI U HCCTU ICPCOHAIIbHYIO OTBETCTBECHHOCTD I10
HaIpaBJICHHUIO CBOEH ACATEILHOCTH U B pa3Mepe o0bema CpeacTB,
onpeaAC/IICMbIX BBIICCTOAIIMM PYKOBOJACTBOM OpraHmn3alnn
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(obmiectBa)

3.2.7. TpynoBasi pyHKUHUS

Pa3paboTka nmporpaMMbl PO ABMKEHUS VpoBeHs
Haumenoauue [[TPOJAYKIIMU OPTaHU3AIMN U TIPUBJICUCHUS Kon| B/07.5 | (moxyposens) 5
moTpeouTenei KBaMpuIaLHH
[Ipoucxoxnenue TpynoBon Oprusan X 3anMCTBOBaHO U3
GbyHKIH OpHUrUHaIa
Kopg Perucrpanuonusiii Homep

TpynoBsie neicTBUS

OpUruHaja HpOCt)CCCI/IOHaJH)HOFO CTaHJapra

OcymecTBieHne aHajlu3a OCHOBHBIX (DaKTOpPOB, (OPMHUPYIOMIHUX
JUHAMHUKY HOTPEOMTENBCKOrO CIpoca Ha NPOAYKLHIO IpPEeArpHUsTHS,
COOTHOLICHUEC CIIpoCa HW TMPCAJIOKCHUA Ha aHAJOIMYHBIC BH/bI
MIpOAYKIIMH, TEXHHUYCCKUX U HHBIX HOTpe6I/ITeJ'II)CKI/IX Ka4dyeCTB

KOHKYPHUPYIOIIEN MPOTYKIUH

BHeapenne HOpMATHBOB IO BBITIOJIHEHUIO TPOU3BOACTBEHHBIX
MpOrpamMM Ha OCHOBE PACUY€TOB MPOU3BOJCTBEHHBIX MOIIHOCTEN U
3arpy3ku 000pya0BaHUs, APYTrUX TEXHUKO-IKOHOMHYECKIX HOPMATHBOB
B OpraHu3aluu

JloBeneHue yTBep)KACHHBIX TJIaHOB (DMHAHCOBBIX IMOKa3aTemeH, u
COOTBETCTBYIOIIEHN TOKYMEHTALUN 10 CTPYKTYPHBIX NOAPA3IeICHUN
opraHusal, KOHCYJIbTUPOBAHUEC CIICIUAJIMCTOB OpraHu3alvu 1o
BONPOCAM CBOEH 30HBI OTBETCTBEHHOCTH

N3ydenue pplHKa NpoyKIKH (yCIyr), MHEHUS oTpedutenei o
BBIIyCKaeMOH NMPEANPUATHEM NPOIYKLIUH, UX BIUSHUS HA COBIT U
MOArOTOBKA MPEUI0KEHUH 10 MOBBILICHUIO KOHKYPEHTOCIIOCOOHOCTH
NPEANPUATHSL.

PykoBoicTBO pa3zpaboTKoii MPOU3BOACTBEHHBIX TPOTPAMM U
KaJIeHJAapHBIX rpaMKOB OpraHU3allK U B €€ MOIpa3AeIeHUsIX, U
MPOBEJCHUE KOPPEKTUPOBKH (TIPH HEOOXOAMMOCTH) B TCUCHHE
IJIAHUPYEMOTO MIepHoa

Heo6xomumbie ymeHus

AHaAIM3UPOBATH COCTOSTHUE BHEIITHEH cpeibl M POPMHUPOBATH CIIPABKH
00 ee U3MEHEHUIX

l'otoBuTh mnpemiokenus 1o GOPMUPOBAHUIO (DUPMEHHOTO CTHIIS
npeanpusitTis 1 GUpMEHHOro o(OPMIICHUS PEKIAMHOM MPOTYKIIUI

OmnpenensaTb HOPMATUBHI 110 UCHIOJIB30BAHUIO TPOU3BOJACTBEHHBIX U
JPYTUX MaTepUabHBIX PECYPCOB, 3al1aCOB MHCTPYMEHTA U
TEXHOJIOTUYECKON OCHACTKU MPH BHITIOJIHEHUH MPOU3BOICTBEHHBIX
porpaMm

Onpenensatb HOPMbI OOOPOTHBIX CPENICTB, 3aMIACOB 00OPYAOBAHUS U
KOMIUICKTYIOUTUX U3AETUI

OdopmiaTs HEOOXOAUMYIO AOKYMEHTALMIO (B TOM YHCJIE Ha
SIIEKTPOHHBIX HOCHTEJISX)

HHaHI/IpOBaTB MNOATOTOBKY NPOU3BOACTBA, TOTOBUTH HOPMATUBHBIC U
MCETOAUYCCKUC MATCPUAJIOB U Pa3BCPThIBAHUA IIPOU3BOACTBA TOBAPOB

(yemyr)

HpOBOI[I/ITL MAapKETHUHTOBLIC UCCIICAOBAHUS TTO U3YYCHUIO CIIPOCA Ha
IMPOAYKIUIO NPCANIPUATHS, IICPCIICKTHUB PA3BUTHA PHIHKOB cObITa

P33pa6aTLIBaTL 1 BHCAPATH HOPMATUBLI 110 BBITIOJIHCHHUIO
IMPONU3BOJACTBCHHBIX IPOT'PAMM
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I'ocynapcTBeHHas1, OTpacieBas CHCTEMa M MOPSIOK cepTuduKaiuu
MPOIyKIMH, paboT U ycIayr

I[OKYMGHTBI, OMpCACIIAOINEC OCHOBHBIC HAIIPABJICHUA SKOHOMUYCCKOT'O
" COIMAJIBHOI'O pa3sBUTUA OTPACIIU

MeTomp! ¥ OPAAOK NEPCHEKTUBHOTO M TEKYIIETO OM3HEC
IJIAHUPOBAHMS, METO/IbI OIIPEACIICHUS I0KA3ATEIEN TEXHUYECKOTO
YPOBHS IPOEKTUPYEMBIX OOBEKTOB TEXHUKHU U TEXHOJIOTUU

Mertopl U TOPSIIOK pa3pabOTKU MPOTrHO30B, IEPCIIEKTUBHBIX U
TEKYIIUX IJIAHOB IMPOU3BOJICTBA U PeAIU3AIUU TTPOTYKIIUN

MeTo1bl ¥ TEXHOJIOTHH MTPOBEIEHUS PadOT O CONIOCTABIECHUIO
pPe3ylbTaTOB ACATENBHOCTH OPraHNU3alUuK C TOCTHKECHUSAMHA
AQHAJIOTMYHBIX OTEYECTBEHHBIX U 3apyOEKHBIX MPEANPHUATHH,
COOTBETCTBUS COBPEMEHHOMY YPOBHIO PA3BUTHsI HAYKU U TEXHUKH,
MOTPEOHOCTSM BHYTPEHHETO PbIHKA, SKCIIOPTHBIM TPEOOBAHMSIM U T.II.

MeTo1bl U3y4eHUsI ppIHOYHOW KOHBIOHKTYPBI, OTHOLIECHUS
noTpeduTeNiel K BhIIyCKaeMoi MpoayKIuK (yciyram), U pa3paboTKu
MIPOTHO30B NMOTPEOHOCTH B BBIITYCKAEMOM MPOTYyKIIUN

OnToBbl€ M pO3HUYHBIE [IEHBI HA TPOIYKLHUIO, BBITYCKAEMYIO
NpEINPUITHEM

[TpuHIATIBI, METOIBI 1 TEXHOJIOTHH COOpa TEeMaTHIECKIX 0030POB O
COCTOSIHMH M TEHAEHIUIX PA3BUTHS HAIIPABIICHUS AEATEIbHOCTH
NPEINPUATHS C UCTIOIb30BAHUEM NEPCIIEKTUBHBIX CPEACTB
BBIYUCITUTEIFHON TEXHUKU U WH(POPMAITMOHHO-KOMMYHUKATUBHBIX
TEXHOJIOTHH

[TpuHIAIIBI, METOIBI, CIIOCOOBI aTanTaIluy X035 HCTBEHHON
JESTETLHOCTH M CUCTEMBI YIIPABJICHHS K U3MEHSIONTUMCS BHEIITHAM H
BHYTPCHHUM YKOHOMHUYECKUM YCIIOBHSIM

Metoanyeckre MaTepHalIbl 10 OPraHU3alui MAPKETUHTA U OIIEHKE
(MHAHCOBO-?KOHOMHYECKOTO COCTOSIHUSI 1 eMKOCTH PBIHKA
PykoBouTesh, IMEET IPaBO CaMOCTOSITEIIFHO PHHUMATh PEIICHHS,
TIOJITMCHIBATh JJOKYMEHTBI U HECTH TIEPCOHAIbHYIO OTBETCTBEHHOCTD T10
HAIpaBJICHUIO CBOCH JIEATEIILHOCTH U B pa3Mepe 00beMa CpesICTB,
OTIpE/ICIISIEMbIX BBIIIECTOSIIIIUM PYKOBOJICTBOM OpTraHU3aIHH
(oOmecTBa)

3.2.8. TpynoBasi pyHkius

HaumenoBanue

[Ipoucxoxaenue TpynoBoit

GyHKLIIH

VYIpaBieHue TEKyILEen AeSITENbHOCThIO YposeHb
P A Kon| B/08.5 | (nonyposens) 5
MOApa3/IeICHUs R
OpuruHan X 3anMCTBOBAHO U3
OpUTrMHaja
Kon Perucrpanuonssiii Homep

TpynoBsie neiCTBUS

opurmHama  npo)eCCHOHAIBHOIO CTaHAApTa

OCYH.[GCTBJ'IGHI/IG KOHTPOJIA MPABUIIBHOCTU U CBOCBPEMCHHOCTHU
MPpEeaOCTaBJICHUA, 3AUHTCPCCOBAHHBIM CTOPOHAM, HeO6XOI[HMOﬁ
I/IH(I)OpMaI_[I/II/I 0 TeKYH_[eﬁ ACATCIIBHOCTH IOJAPA3ACIICHU

Koopaunanus paboTsl nojapasaeneHnii opranu3auu, HHGopMUpoBaHHe
COTPYIHHMKOB O CTPAaTETMYECKUX LIEJIAX, IVIABHBIX 3a/1a4aX U TEKyIIeH
CUTYallUu, Opranu3anus o0y4eHus Ha pabounux MecTax
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Oxa3aHue MoMOIIM COTPYAHUKAM IPU OCBOEHUH UMM HOBBIX
TEXHUYECKUX U TEXHOJIOIMYECKUX CPEACTB (OpyAuil Tpyaa),
MOJJIEPKUBAsI 3aMHTEPECOBAHHOCTD IIEPCOHANA B YIYULIEHUN
JESITEIbHOCTH U PEMyTallui OpraHu3aluu, UCIIONIb3Ysl CUCTEMY
MOTHBAIMK U OILIATHI TPy/a

Opranu3anus 1 00ecrieueHne npoIecca NOCTOSHHOTO TMOBBIIICHHS
YPOBHsI MPO(HECCHOHATLHON KOMITETEHIINY paOOTHUKOB, B COOTBETCTBUHU
C LEJISIMU U CTpAaTeruel opraHu3anyu, KaapoBOoi IOJUTHKOM,
HaIpPaBJICHUSIMU U YPOBHEM Pa3BUTUS TEXHUKHU, TEXHOJOTUN U
OpraHu3aluy YIpaBjeHUs, 0CBOEHUEM HOBBIX BUJOB MU3/€eHil (padoT,
yCIIyT), UMEIOIIUMHUCS PECYpCaMi U UHTEpecaMu IepcoHaa

Opranuzainys u IpoBEACHHUE PETYISPHBIX U CBOEBPEMEHHBIX ITPOBEPOK
Y OIIEPATUBHOTO KOHTPOJISI B 30HE CBOEH OTBETCTBEHHOCTH

[TonGop mnpemnonaBareneit, TPeHEPOB, HACTABHUKOB MOJIOJICKHU U
HHCTPYKTOPOB U3 YKUCJIa CTICHUATIUCTOB U BI)ICOKOKBaJ'II/I(bI/IIII/IpOBaHHBIX
pabounx, B COOTBETCTBUH C YUEOHBIMU IIPOrpaMMaMu, YCTaHABIINBASI
PEeXKUM 3aHITHH, IJIs1 BCEX BUIOB TPO(PECCHOHATEHOTO 00YyUEeHMS

OdopmieHue 0TUYETOB MO MPOU3BOICTBEHHBIM ITPOEKTAM M 3aJa4aM B
30HE CBOEH OTBETCTBEHHOCTH, B T.4. TIO BBHITOJHEHUIO (PHHAHCOBOTO
TUTaHa ¥ O0pKeTa, TUTaHa pealTi3alliy PO IYKIINH, IJIaHa TI0 TIPUOBLTH
U IpyruM (pUHAHCOBBIM NOKa3aTessiM (PaBUIIBHOTO PACcX0I0BaHUS
JICHEXKHBIX CPEJICTB, IIEJIEBBIM HCIOIh30BAHUEM COOCTBEHHBIX U
3a€MHBIX 000POTHBIX CPEJICTB)

[IpoBenenue coBemanuii, MPOU3BOICTBEHHBIX MHCTPYKTAXEN TI0
BBITIOJTHEHUIO TTPABUJI OXPAHBI TPYIa, TEXHUKH 0€30MTaCHOCTH 1
MIPOU3BOJICTBEHHON CaHUTAPHUH, TEXHUYECKOHN IKCILTyaTalluu
000pyI0BaHUS U HTHCTPYMEHTA, PallMOHAIBHOM OpraHu3aIu,
cOOJTII0/ICHUS MITAaTHON M (PMHAHCOBOM JTUCIIMIUIAHBI

PaccnenoBanve npuvmH U MOCIEACTBUI aBapuii, COOEB, TPOCTOEB,
MOATOTOBKA MPEATIOKEHUHN 10 UX MPEAYIPEKACHUIO

Co3nanue ycinoBUM 1J1d MOCTOSHHBIX U3MEHEHUH U MHHOBAIIUM B
nojpa3aeiieHUN

Opranuzanys u NpoBeJCHHUE MaTEHTHON SKCIePTU3BI POEKTHO-
KOHCTPYKTOPCKUX U MPOEKTHO-TEXHOJIOTHUYECKUX paboT, MPOBEPKH
NaTEeHTHON YHMCTOTHI, KOHTPOJISI CBOEBPEMEHHOCTH OTPaXKEHHUSI B
TEXHUYECKOM JIOKYMEHTAIIMU UCIOJIb30BAaHHBIX MATEHTHBIX MAaTEPUAJIOB

Yuactue B IIPUECMKC 3aKOHYCHHBIX pa60T

Opranuzanus 1 BeICHUE y4yeTa mokas3aTenei, CBeICHUH, TaHHBIX
MOHHUTOPHHTA, TOKyMEHTAIlMU U pouei HHPOpMAIUHU B 30HE CBOEH
OTBETCTBEHHOCTH, KOOPIUHAIIMS IEATEIILHOCTH MOIpa3esieHUui 1o
cOopy U aHAM3y KOMMEPUYECKO-3KOHOMUYECKON HH(POPMAIHH,
co3gaHuio 0aHKa 3HAHUU.

OcyliecTBIATh y4€T BBINIOJIHEHUS 3aKa30B M JOTOBOPOB, OTIPY3KH
FOTOBOM M OCTaTKOB HEPEAIN30BAHHON NPOLYKIMHU, CBOEBPEMEHHOE
odopmieHHe cOBITOBOM JOKYMEHTAIHH, COCTaBJICHUE
IPEeyCMOTPEHHON OTUETHOCTH MO COBITY (IIOCTaBKaMm), O BHITIOJHEHHUH
TUIaHA peau3aluu

OcymiecTBIATh  CBOEBPEMEHHBIM  Y4e€T BBIIYCKAa NPOAYKIMH H
BBINOJIHEHHBIX Pa0OT, COCTaBIEHHE YCTAHOBJICHHOW OTYETHOCTH
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Pa3pabaThiBaTh W peaqn30BBIBATH MEPHI MO0 COXPAHEHUIO 3JI0POBBS U
HOBBIIICHUIO  COJEPXKATEIBHOCTH  J0cyra  paboTalolmMX,  POCTY
KU3HEHHOTO YPOBHS PaOOTHHKOB U YIEHOB UX CEMEH, yIOBICTBOPECHUIO
noTpeOHOCTEHl B JKWIbe M OBITOBOM YCTPOMCTBE, pPa3zHOOOpPA3HBIX
yClIyrax, COLMAJIBHON 3alIUTe OTAEIbHBIX KaTeropuil paboTaromux
(IEHCHOHEPOB, MOJIOJIEKH, KEHILHH)

PazpabGaTpiBaTh  TMOJNIOKEHHUS O  NPEMHPOBaHUM  pPabOTHUKOB,
NPUMEHUTEIbHO K KOHKPETHBIM YCIOBHSIM HX  JICATEIBHOCTH,
OCYIIECTBIISITH KOHTPOJIb IPABUIBHOCTH MPUMEHEHUS ITUX MOJIOKECHUN

PazpemaTs npoGiieMHbIe 1 KOHGIMKTHBIE CUTYalluH, KOJUIEKTUBHBIC
CIOPBI

ColOmrogaTh 3aKOHHOCTH B YIPABIECHYECKOW NEATENBHOCTH, COYETast
3KOHOMHUYECCKUEC u AOAMUHUCTPATUBHLBIC METOAbI PYKOBO/JICTBA,
CAMHOHAYaIUA W KOJUICTUAJIBHOCTH TIIpH O6CY)K)I€HI/II/I U pPCHICHUU
IMPOU3BOJACTBCHHBIX BOIIPOCOB, MMPUMCHCHUU MaTCpHaJIbHBIX u
MOPAJIbHBIX CTUMYJIOB

®opmynrpoBaTh TpeOOBaHUS K Ka4ECTBY €ATEIbHOCTH, KBaTU(UKALIUN
PabOTHUKOB, JIMYHOCTHBIM KauecTBaM MepcoHalla, B COBOKYITHOCTH C
JeMcTBYIONIEN CHCTEMON CTUMYJIMPOBAHUS (BO3HATPAXKICHMUS)

3aKOHOIaTeNbHbIE, HOPMATHBHBIE U MPABOBBIE AKTHI, METOJUYECKHE
MaTepuabl 10 yIPaBICHUIO KAYECTBOM MPOIYKINH (YCIYT), HOPMBI,
MpaBuia, CTaHAAPThI, TEXHUYECKUE YCIOBUS U IPYTUE PYKOBOISIINE
MaTepuaibl 1Mo pazpaboTke u 0(GOPMIICHUIO TEXHUUECKOM,
KOHCTPYKTOPCKOM, IMJIAHOBOW M JIp. YYETHOM JTOKYMEHTAIIUH

3akoHOJaTeIbHbIE U HOPMATHBHBIE TPABOBBIE AKTHI, METOAUUECKHE
MaTepHabl 10 MaTeHTOBEICHUIO, OpraHU3alMK MaTeHTHOU paboThl,
paloHaIn3aluu 1 H300peTaTenbcTBa

MeToibl U CpeliCTBa KOHTPOJIS OXPaHSIEMbIX CBEICHUH, BBISBICHUS
KaHaJIOB YTeUKH UH(OpMAIMK, OpraHU3aI1I0 TEXHUUYECKON pa3BeaKH

MeTo1bl ¥ TEXHUYECKUE CPEACTBA, IPUMEHSIEMbIE TIPU UCCIIEIOBAaHUHT
3aTpaT paboyero BpeMeHH, IPUEMOB U METOJIOB TPy/la, pacyeTe
TEXHUYECKH 000CHOBAHHBIX HOPM

MeTOI[BI U TCXHOJIOTHH, O6CCHC‘II/IBaI-OH_II/IC yCIoBuA 1A HpHMOﬁ n
O6paTHOﬁ CBiA3HU C pa6OTHI/IKaMI/I OopraHusanuy, B HCJIAX KOOpAUHAIIUA
ITOBBIIICHUA 3(b(bCKTHBHOCTH COBMECTHOI JCATCIbHOCTH

MeTo1bl IIJIAHUPOBAHUS U OPTAHU3ALNH, TTPOBEJACHUS UCCIEAOBAHUN U
pa3paboTOK B 00JACTH BBINIOJHIEMBIX padoOT, ONIpeneIcHuUs
IKOHOMHUYECKOH 3((HEKTUBHOCTH BHEIPECHUS HOBOW TEXHUKU U
TEXHOJOT U

MeTo b1 IPOBCACHUSA COLUOJIOTHUCCKUX I/ICCHG,Z[OBaHHﬁ, HU3YUCHUA
O6IJ.[CCTB€HHOFO MHCHUA

MeTo1b IPOBEICHUS yYeTa U aHAIHM3a BBITIOJHEHUS COLUATIbHBIX
IPOrpaMM U OIPENETICHHs] X SKOHOMUYECKON A(PHEKTUBHOCTH

Mertopl pacuera 00bEMOB BBIMOJIHAEMBIX paOOT, U3yUCHUsT YCIOBUN
TpyZa Ha pabouYuX MecTax, MPOBEACHUS aHAJIM3a BHITIOJTHEHUS
COLMAIBHBIX MPOTPAMM H OTIPEICIICHUS X SIKOHOMUYECKON

3¢ heKTUBHOCTH

Mertoib1 pacueTa 3KOHOMUYECKOH 3 (HEKTUBHOCTH BHEAPEHUS
CTaH/IapPTOB U TEXHUYECKUX YCIOBUH, MPOBEACHUS MEPOTIPHUITUN TIO
ceptudukanmu

Mertoasl ydeTra, mnopsasa0K COCTaBJIICHUA y'CTaHOBJ'IeHHOI‘/’I OTYCTHOCTHU
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Opranu3zanys omiaTel U CTUMYJIMPOBAHUS TPYJa, OXpaHbl Tpyda

Opranuzanys TEXHOJIOTMYECKON MOATOTOBKH U METPOJIOrMYECKOI0
o0ecrieyeHns MPOU3BOJICTBA B OTPACIIU M HA PEANIPUATUHI

OcHoBHBIE TPeOOBaHMS K TPOBOAUMBIM pabOTaM, METOIbI YUeTa,
MOPSIIOK COCTABJICHUS U BEJICHUS TaOEIbHOIO y4eTa, yUETHOU U
OTUETHOM JJOKYMEHTAIIMH O BBINOJIHEHUH PabOT

IToka3arenu 1o Tpyay, JOCTUTHYTbIE B KOHKYPHUPYIOIUX OpraHU3aLHsIX

[Mopsimok 3akmoueHus 1 0(hOPMIICHUS JIOTOBOPOB, COTJIAIIICHHUH B 30HE
CBOEU OTBETCTBEHHOCTU

[Topsimox u hopMbl PUHAHCOBBIX PACUECTOB, HCIIOIH30BAHUS
COOCTBEHHBIX CPEJICTB

[Topsimox oopMieHuUsI U PACCMOTPEHUS PAITMOHATIA3ATOPCKUX
MPeI0KEHUN U U300peTeHui

[Topsimok mpoBeneHUst SKCIIEPTU3BI MPEATUIAHOBBIX, MPEIBAPUTETHHBIX
(aBaH) MPOEKTHBIX M MPOEKTHHIX JIOKYMEHTOB

[Topsimox pa3paboTku Mporpamm, MIaHOB, HOPM, MOPSIOK 0O0CHOBAHUS
MOTPEeOHOCTHU M COCTAaBJIEHHUS 3aIBOK Ha 000py/l0BaHUE U
KOMIUICKTYIONTNE U3JIENNsI, 3aKIFOUYEHUS JJOTOBOPOB C IMOCTABITUKAMH

[Topsinok cocTaBneHUs] TEXHUUECKUX 3aJaHUN Ha pa3paboTKy,
pa3paboTku, opopmIleHuUs, YTBEPKICHHS U BHEIPEHUSI CTaHIApTOB U
APYTrux JOKYMCHTOB 110 CTaHAAPTHU3alNH U CepTI/I(bI/IKaHI/II/I

[IpaBuna ycTaHOBJICHHSI pa3psiIOB OTUIATHI TPyAa pabounM u
JOJIKHOCTHBIX OKJIAJIOB CIYXalllUM, JA0IUIaT, Ha10aBoOK U

k03 purmeHToB, GOpPMBI U CUCTEMBI OIIJIATHI TPY/1a, MATEPUATBHOTO U
MOPAJILHOTO CTUMYJIUPOBAHUS

[IpuHIMMIBI, METOABI, TEXHOJIOTUU HHPOPMUPOBAHUS COTPYIHUKOB O
CTpaTeruuecKux LeJsX, TJIaBHBIX 3a/1a4ax, TeKyIIel cuTyaluu Ha
MPEeANPUATHH, HOPMaX U NMpaBUiIaX OPraHU3allMOHHOM KyJIbTYpbI

[IpuHIMMBI, METOABI, TEXHOJOTUH, 00ECTIEYNBAIOLIIE YIaCTHE
PabOTHUKOB B OOCYXACHUSIX PA3IUYHBIX BOIIPOCOB JESTENBHOCTH
OpraHu3anun

CucTeMbl SJKOHOMHYECKHX CTaHAapTOB, (bI/IHaHCOBOFO ydye€Tta u
OTYETHOCTH, DKOHOMHNYCCKUX roxasareiieit MNPCAIIPUATHUA.

CriocoObI 1 METOIBI paOOTHI C JHIIEPaMH, CPEICTBAMUA MACCOBOM
uHbopmauu

PykoBoauTesb, IMEET IpaBo CaMOCTOSITEIBHO PHHUMATh PEIICHHUS,
TIOITUCHIBATh JJOKYMEHTBI U HECTH MIEPCOHAIbHYIO OTBETCTBEHHOCTD T10
HAIPaBJICHUIO CBOCH JICATEIILHOCTH U B pa3Mepe 00beMa CpeICTB,
OTIPENICIISIEMbIX BBIIIECTOSIIIIUM PYKOBOJICTBOM OpraHU3aI[HH
(oOmrecTBa)

3.2.9. TpynoBasi pyHKkuus

HaumenoBanue

[Ipoucxoxnenue TpyaoBoi

GbyHKIIH

Tpynoseie nencTBUsA

MuHuMH3aIYs PUCKOB IIOTEPU TEXHOJOTHH U Yposens
P P Kon| B/09.5 | (momyposens) 5
Hoy-xay KBaNU(pHUKAN
OpuruHan X 3auMCTBOBAHO U3
OpUTHHAJIa
Kon Perucrpanmonssiit Homep

opurMHama  npo)eCCHOHANBHOTrO CTaHAApTa

HpOBeI[eHI/Ie aHaJIN3a NaTCHTHBIX MAaTCPUAJIOB, OT60p, HU3YUYCHHUC U
OLCHKAa TCXHUYCCKOT'O YPOBH:A H306peTeHHI>i, pa3p360TKa peKOMeH,Z[aL[I/Iﬁ
110 UX MCIIOJIb30BAHWIO HA NPCANPUATHA
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Opranuzanus padoT mo cOOpy U CUCTEMATH3AIUU OXPAHIEMBIX
CBEJIICHUH, OCYIIIECTBIICHUE PYKOBOJCTBA U KOHTPOJISI IO COOJIIOICHHUIO
Mep 3aLUThI HH(OPMAIHH

Odopmiienue u okazaHue TOMOIIH B 0(OPMIICHIH U300pETEHUH,
HaME4aeMbIX K IATEHTOBAHUIO, APYTrOW IMaTEHTHON JOKYMEHTALUU U
BEJICHUE JIEIONPOU3BOJICTBA 110 MATEHTHO-IMLIEH3UOHHOM padoTe,
PaLMOHAIN3aTOPCKOM AEATEIbHOCTH U U300pETaTENbCTBY, TOTOBUTh
YCTAaHOBJICHHYIO OTYETHOCTh

[IpuHATHE MEp 1O 3aLIUTE TOCYJAPCTBEHHOIO IPUOPUTETA TEXHUYECKUX
pEeLIEeHN, BBINOJIHEHHBIX HA YPOBHE U300pETEHNUH, U 110
IPEIOTBPALECHUIO IPEXKACBPEMEHHON MyOIMKAIIMU UM HTHOTO
pasrianieHus CBEICHUMN, PACKPBIBAIOIINX UX CYIIHOCTD, IO IIPABOBOU
OXpaHe MPOMBIIIJIEHHBIX 00pa3ll0oB U TOBAPHBIX 3HAKOB

PaccnenoBanue npu4nH U MOCIEACTBUIN aBapuii, COOEB, TPOCTOEB,
TOTOBUTH MIPEUIOKEHUS 110 UX IIPENYIIPEKICHUIO

CocraBieHre MaTepUasoB U UX MPEJICTaBICHUE B yCTAHOBICHHOM
MOPSIIKE B OpraHbl HAYYHO-TEXHUUYECKON MHPOpMALIUU, IEPEBO]
MHOCTPAHHOU JIMTEPaTyphl, KATAJIOIOB, HAYYHO - TEXHUYECKON
JOKYMEHTAIUH C COOII0ICHUEM JIEHCTBYIONIETO MOPsIKa KOOPAMHAIIMU
IEPEBOJIOB

VYyacTue B opraHu3aiu 1 NpoBEIECHNUN TPOU3BOACTBEHHBIX
TEMaTUYECKHUX BBICTABOK, KOH(MEpeHIIHi

Heobxonumblie ymeHust

HeO6XOI[I/IMI>Ie 3HaHUA

Opraau3oBare MOATOTOBKY IS TNPEICTAaBICHHS B OTPACIEBONM OpraH
Hay4yHO - T€XHHYECKOW MH(popManuu MH(GOPMAIMOHHBIX MaTepUaioB O
CTaHJapTax, pa3pabOTaHHBIX Ha MPEANPUITUI

OcymecTBiATh y4eT 3(h(HEeKTHBHOCTH HCIIOJNB30BAHUS HA TPEANPHITHI
WHPOPMAIIMOHHBIX MaTePHAIOB O JOCTH)KCHUSX HAYKH W TEXHUKH,
nepesoBOM MIPOU3BOJICTBEHHOM OTIBITE, paIMoHAIN3aTOPCKIX
MIPEIOKEHUN U NU300pETCHUIA

OdopmisaTe HEOOXOIUMYIO TOKYMEHTAITHIO 110 H300PETEHUSM,
HaME4YaeMbIM K ITaTEHTOBAHHIO, BECTH JICJIONPOU3BOJICTBO IO MATEHTHO-
JIMIIEH3UOHHOM padoTe, paroHAIN3aTOPCKON ACATEIIEHOCTH U
n300peTaTeNbCTBY, TOTOBUTH YCTAHOBJICHHYIO OTYETHOCTD

Hpe,Z[CTaBJ'IﬂTB 3aKJIFOYCHHUA Ha I/1306pCTeHI/I$I H pallHOHAIM3aTOPCKUEC
IMPEAIOKEHUS, B COOTBETCTBUU C 30HOM CBOEH OTBETCTBEHHOCTH U
KOMIICTCHTHOCTH

HpI/IHI/IMaTB peICHM 110 BHEAPCHHUIO TCXHUYCCKUX U TEXHOJIOTHYCCKUX
HOBIICCTB

HpOBOI[I/ITL MaTCHTHYIO OKCIEPTU3Y IMPOCKTHO-KOHCTPYKTOPCKUX U
IMPOCKTHO-TCXHOJIOTHYICCKUX pa60T, a TAK)KC OIIPpCACIICHUEC OTAIlOB, HA
KOTOpPBIX AOJIKHA  IMPOBOAUTLCA  IIPOBCPKaA IMaTeHTHOM YHUCTOTHI,
KOHTPOJHUPOBATH CBOCBPEMCHHOCTD OTpaAKCHUA B TEXHUYECKOM
JAOKYMCHTAIMU HCIIOJIb30BAHHBIX IIATCHTHBIX MATCPHUAIIOB

I'ocynapcTBeHHas1, OTpacieBas CHCTEMBI U MOPAIOK CepTUDUKALIIH
OPOAYKIMH, pPaOOT U yCIyT

3aKOHO,Z[aTeJ'ILHLIe W HOPMATHUBHELIC IIPABOBLIC AKThl, MECTOJUYCCKHUC
MaTCepHraJIbl 110 MMATCHTOBCACHUTIO, OpraHru3allun MaTeHTHOM pa6OTBI,
padOHAJIN3AlUH U I/I306peTaTeJ'IBCTBa

OCYH.[GCTBJ'IHTL WHHOBAITUOHHBIN MCHC/PDKMCHT, BHCAPATDH HepeﬂOBOﬁ
OIIBIT KOHCTPYUPOBAHUA U TCXHOJIOTHU ITPOU3BOACTBA aHaJOTUYHOM
MNPOAYKIIMU, PA3BUTUC pallMOHAIIN3alINN U I/1306peTaTCJ'IBCTBa




61

Mertoapl U cpeicTBa KOHTPOJIS OXPaHsAEMbIX CBE/ICHUM, BBISBICHHS
KaHAJIOB YTeUKH MH()OPMAIMH, OpTraHU3aINI0 TEXHUYECKON pa3BeaKN

MerTo/1pl TUIAHUPOBAHMS M OPTaHM3aLUH, IPOBEICHUS UCCIICTIOBAHUI 1
pa3paboTOK B 0OJACTH BBIMOJIHSAEMBIX PadOT, ONIpeaeTICHHS
HKOHOMHUYECKOH 3 PEKTUBHOCTH BHEAPEHHSI HOBOM TEXHUKH U
TEXHOJIOTUU

OnbIT BHEAPEHHS TIEPEIOBOTO TEXHUUYECKOTO OTE€UECTBEHHOTO U
3apy0eKHOTO OTIBITAa B 30HE CBOCH OTBETCTBEHHOCTH

OpraHmaumo TEXHOJIOTUYECCKON MMOATOTOBKH, METPOJIOTHICCKOT'O
obecrneyeHus, IPOr3BOJCTBA NPOAYKLUH (YCIIYT) B OTPACIN U Ha
HpEeaNPUATHI

OcHOBBI U300peTaTENHCTBA, MATEHTOBEICHUS, CTAHAAPTHU3AIIUN U
ceptudukanuu

[Topsimox mpoBeneHUst SKCTIEPTU3BI MPEATUIAHOBBIX, MPEIBAPUTETHHBIX
(aBaH) TPOEKTHBIX U MPOEKTHHIX TOKYMEHTOB

HOpSII[OK yd€Ta U CUCTEMAaTU3alluU MMATCHTHBIX MaTCprUaIOB,
palMOHATIN3aTOPCKUX MPEUIOKEHUN U U300pETeHHI

[IpaBuna opopmieHus 3asiBOK U IpyTUX MaTepUaoB /Ul IaTEHTOBAHUS
n300peTeHni 3a rpaHulel, TPOJaKy U MOKYIKHU JIMIIEH3UI

HpaBI/ma CO3aaHuA U BE€ACHUA ITIATCHTHOI'O (i)OH,Z[a, COCTOSAHHE U
NEPCICKTUBLI UCIIOJIB30BaHUA IMAaTCHTHBIX HOBHUHOK, CTPYKTYpa
MAaTEHTHBIX OIMMMCAaHUHN OCHOBHBIX 3aPY6e)KHBIX CTpaH

Crioco0Os1 1 MeTOBI PAOOTHI C TUIIEPAMH, CPEACTBAMU MAaCcCOBOM
nHdopmanuu

XapakTep B3aUMOICUCTBUS MOAPA3ACIICHUI B MPOLECCE UCCIEA0BAHUMN U
pa3paboTOK U MOPSIOK MPOXOKACHUS CITyKeOHOH MHMOpMAaIuu

Hpyrue xapaKTepUCTUKHI

PykoBouTesh, UMEET MPABO CaMOCTOSITEIILHO MPHHUMATH PEIICHHUS,
MOIMTUCHIBATH TOKYMEHTHI U HECTH TIEPCOHABHYIO OTBETCTBEHHOCTH T10
HaTPaBJICHUIO CBOCH JICATEIILHOCTH H B pa3Mepe 00beMa CpesCTB,
OTIPEICTIEMBIX BBIIIECTOSIINM PYKOBOJICTBOM Opranu3ainuu (001mecTna)

3.2.10. TpynoBasi pyHkuus

HaumenoBanue

Peanuzanus komiuiekca riaHOB U IPOTpaMm
CTpaTEeruuecKoro pa3BUTHS OpraHu3aluu KBATHGbHKAIHH

YpoBeHb

Kon| B/10.5 | (monyposens) 5

[Ipoucxoxnenue

o Opurunan
TPYAOBOH (QYHKIIMU

X 3aMMCTBOBAHO U3
opUrvHaia

TpynoBbie neicTBUS

Kon Perucrpanuonsslii Homep
OpUTHHaa npodecCHOHAIBHOTO CTaH/apTa

JloBenenue ciy>keOHbBIX IJIAHOBBIX 3aJaHUM JO PYKOBOJAUTENEH
MPOEKTHBIX U pabOuuX TPYII, U OTIEIbHBIX PAOOTHUKOB, HE
BXO/JISIIIIM B COCTaB TPYII U MOpa3ieiIeHHA

OCYH.[CCTBJ'I@HI/IG KOHTPOJISI CBOCBPEMEHHOCTH IMOCTYIJIICHU A
IMEPBUYHBIX JOKYMCHTOB, IPCAYCMOTPCHHBIX B IIPONU3BOACTBCHHOM
Imponecce opraHnn3anuu, MpaBUJILHOCTBIO UX O(I)OpMJ'IeHI/IH, nepeaaqyu
O6pa6OTaHHOﬁ HH(bOpMaHHH B COOTBCTCTBYIOIIHC ITOAPA3ACIICHUSA

Onpenenenre pauuoHaNbHOM 3arpy3Ky MOJIPa3ACIeHUN 1
HUCIIOJIHUTEIIEN

HHaHI/IpOBaHI/Ie HOBBIX pa60T

Hoz[z[epx(aHHe MOCTOSIHHOM CBSI3U C PYKOBOJAUTCIISIMU noz[pasz[eneHHﬁ
" ClicuaJinCTaM 110 BOIIpoCaM, OTHOCAIIUMCS K 30HC COBMECTHOM
JACATCIBHOCTH M1 OTBECTCTBCHHOCTHU
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[IpoBeneHune 3xcnepTU3 MPOEKTOB NPUKA30B, MHCTPYKLIUH,
MIOJIOKEHHH, CTAHAAPTOB U MH(POPMALMOHHBIX MaTEPHUAIIOB O
CTaHJapTaX, HOPMATUBOB U JPYTUX aKTOB IIPAaBOBOI'O XapaKTepa,
pa3paboTaHHBIX HA MPEANPUATHH, BUSUPOBAHUE HX, A TAKIKE
[IOATOTOBKA U IIPEJICTABICHUE ITUX JOKYMEHTOB B OTpacieBOIl oprax
HAYYHO-TEXHUYECKON MHPOPMALTIH

PazpaboTka u goBeieHUE 10 UCTIOTHUTENEH (0a30BOr0 MEHEIIKMEHTA)
TUTAHOBBIX 33JJaHUN M KaJICHIAPHBIX TPaQHUKOB, IPUBJICYCHHE
COTPYJHHUKOB K YYaCTHIO B OOCYKIEHUSIX PA3IMYHBIX BOIIPOCOB
JIeITEeTbHOCTH OPTaHU3aIluH, B Pa3pabOTKe MEPOIIPHUATHH T10
panOHAIIEHOMY HCIIOJIB30BAHUIO pab0Yero BpPeMEHU U
MTPOU3BOICTBEHHOTO 000PYIOBAHHSI

Ocyl1ecTBiIeHUE pallMOHAIBHOM PACCTAHOBKH KaJpOB

CocraBiieHH€ CIIPaBOK 10 TOCTYMAIONTAM 3aIIpocaM U COOJTFOICHUS
HOPMAaTUBHBIX TpeOOBaHMM M0 HAJIEKHOM 3aluTe HHPOpMALUH

O6cnyxuBanue (X03s11ICTBEHHOE) MPOBOIUMBIX MEPOTIPUATUI

Heobxonumblie ymeHust

Heo06xoanMele 3HaHUS

Oprann3oBarh y4eT JBMKEHUS (PMHAHCOBBIX CPEJICTB M COCTABIICHUS
OTYETHOCTH O pe3yJibTarax ((MHAHCOBOU JIEATEILHOCTH B
COOTBETCTBHH CO CTaHIApTaMu (DMHAHCOBOTO y4€Ta U OTYETHOCTH

OueHuBaTh MHAWBHAYAIbHBIA BKJIAJ COTPYJHUKOB B IOCTHKECHUE
00X 1enei

[Ipenynpexnaate u pa3peniaTb BO3HUKAIOUINE POU3BOICTBEHHBIE
1po0eMbl M KOH(PIUKTHBIE CUTYalluU

[IpumensTh coBpeMeHHblE HWH(OPMALMOHHBIE TEXHOJIOTHH, CPEICTBA
BBIYMCIUTEIBHON TEXHUKH, KOMMYHUKAUN U CBSI3U

[IpoBoauTh coBelaHUS U KOJUICKTUBHBIE OOCYXJIEHHUS IJIAaHOB IO
peai3alyy NPorpaMM CTPATErHUYECKOTr0 Pa3BUTHSI PEANPUSATHUS

OCyIIeCTBIIATh yIpaBIICHUE NESITETLHOCTHIO IPYIITBI (KOMaHIbI)
pabOTHUKOB

MapKeTI/IHF ACATCIIBHOCTU OpraHru3alnun

MeTo1b1 BBISIBIICHHS M UCIIOJIB30BAHUS PE3EPBOB IMPOU3BOJICTBA,
IPUHIIMIIBI, METO/IbI, TEXHOJIOTMH aHaIN3a peKiaMaluii, U3y4eHus
NPUYUH BO3HUKHOBEHUS 1€(DEeKTOB U HAPYLIEHUN TEXHOJIOTUU
IIPOU3BO/JICTBA, YXYALICHUS KauecTBa paboT, BITycKa Opaka u
HEKa4eCTBEHHON MPOAYKIUH, TeXHOIOTHSI PEMOHTHBIX padoT,
CTaH/IaPThl, TEXHUYECKHUE YCIOBUS U MHCTPYKIIMH 110 TEXHUYECKOMY
00CTyKUBAaHUIO, PEMOHTY, MOHTaXYy U HCIBITAaHUIO, BUBI 1e()eKTOB U
CHocoObl MX YCTPAaHEHUS

Metoapl 1 MOpPAIA0OK p83pa6OTKI/I IIPOTHO30B, IICPCIICKTUBHBIX U
TCKYHIUX IIJIAHOB IMPOU3BOACTBA U pE€AIN3alluU IPOAYKIIUN

MeTtopl ¥ TEXHOJIOTUH IMIPOBCACHUA pa60T 10 COIIOCTAaBJICHHUIO
PE3YIbTATOB ACATCIBHOCTHU OPraHu3anu ¢ J0CTUKCHUAMU
AHAJIOTUYHBIX OTCUCCTBCHHBIX U 3ap}I6e)KHBIX Hpe,[[HpHHTHfI,
COOTBETCTBUA COBPEMCHHOMY YPOBHIO PA3BUTHA HAYKU U TCXHUKH,
HOTpe6HOCT$[M BHYTPCHHCT'O PBIHKA, DKCITIOPTHBIM Tpe6OBaHI/I$IM n T.II.

Ha3HaquI/Ie, KOHCTPYKTHUBHBIC OCO6€HHOCTI/I, TCXHHUKO-
OKCILUTYATAallTUOHHBIC JaHHBIC TCXHUYCCKUX CPCACTB, UCIIOJIb3YyCMbBIX B
HpOPBBOI[CTBGHHOﬁ ACATCIIBHOCTH

Opranu3anys KanuTaabHOTO CTPOUTENBCTBA, MaTepUAIbHO-
TEXHUYECKOTO 00eCneueHUs] U PEMOHTHO-IKCIUTYaTallMOHHBIX HYX
PEINPUATHS
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Jpyrue xapakTepucTUKH

Opranuzanus y4eTa CHa0)KCHUECKUX U CKIIAJCKUX OTIEpaluid U
MOPSIIOK COCTABIICHUS OTYETHOCTH O BBITIOJIHEHUH TIJIaHA
MaTepHAITLHO-TEXHUYECKOTO 00eCTICUeHUs

ITopsinok aTTecTanuy Ka4yecTBa IPOIYKIIUU

VYcnoBus IOCTaBKYU, XPAHEHUS U TPAHCIIOPTUPOBKU IIPOTYKLUH,
HOPSAOK PaCCMOTPEHUS U OATOTOBKY OTBETOB HA NPETEH3UU U
peKIamMali BHYTPEHHUX NIOTpeOuTesIen

[IpaBuna TOrMCTUKY U IEPEBO30K IPy30B (IIaCCaKUPOB) HA
NpEANPUATHH

[TpuHIMIIBI, METOIBI, TEXHOJIOTUU 00SCIICUCHUS TUIATEKECIIOCOOHOCTH,
IpeIyNPEeKIeHUsT 00pa30BaHUS U JIMKBHIAIIUU HEHCIIOIb3yEeMbIX
TOBAapHO-MaTEPHUAIIbHBIX IICHHOCTEH

[IpunsTas cucrema kinaccupukauy UHGOpMaLMK U ITpaBuiia
COCTaBJICHUS KaTaJIoroB, 6ubiarorpadguueckue CpaBOYHUKH MO
BOIIPOCaM TEXHOJIOTUH, KOHCTPYHPOBAHUS, SKOHOMUKH, OpraHU3alu1
MIPOU3BO/JICTBA, TPYAA U YIPABJIECHUS, CUCTEMY OPraHU3aLUA
KOMIUIEKCHOM 3aIUThl HH(POpMAIIH, TEUCTBYIOIIYIO B OTPACIIH,
OpraHu3auu

DKOHOMUKA ¥ OpraHu3anus padoT Ha MPEITPHUITHH, KOHIICIITUN
yrpaByieHus: (TIpoliece yrpaBiieHusi 6aJIaHCOM TTPOU3BOICTBEHHOTO
MOTEHIMaja) U MOPSAA0K pa3pabOTKHU MIIaHOB pabOTHI MOApPA3ACICHUN,
rpaduKoB paboTH 000PYAOBAHUS, PETIAMEHTOB PEIICHUS 3a1a4

PYKOBO,HI/ITCJ'II), HMECT IIpaBO CaMOCTOATCIIbHO IIPUHUMATh PCIICHU,
MOANHCBIBATE JOKYMCHTBI U HECTU IIEPCOHATIBHYIO OTBECTCTBCHHOCTH
10 HAIPaBJICHUIO CBOCH JICATEIILHOCTH M B pa3Mepe oObeMa CpPeJICTB,
OTIpE/ICIISIEMBIX BBIIIECTOSIIIIAM PYKOBOJICTBOM OpTraHU3aIHH
(obmecTBa)

3.2.11. TpynoBasi pyHkuust

HaumenoBanue

Coznanwne u nojepxanue 3p(HEKTUBHON CHCTEMBI

YpoBeHb
Kon| B/11.5 | (momyposens) 5

[Ipoucxoxnenue TpynoBoi
GyHKLIIH

Opurunan

TpynoBbie necTBUs

KOHTPOJIS IEATEIIbHOCTH MOAPa3IEICHUS KBATHOHKALHH
X 3alMCTBOBAHO U3
OpUTHHAaJIa
Kon Perucrpanuonnsiii Homep
OpUTHHaa npodeCCHOHAIBHOTO CTaHAapTa

[IpoBenenne KOHTPOJIE CBOEBPEMEHHOCTH MOCTYIUICHHUS TEPBUYHBIX
JOKYMEHTOB, 00ECIIEYNBAIOLIUX [TPOU3BOJICTBEHHYIO JIEATEIILHOCTh
noipa3ieNieHus: MPeInpUsITUS, TPABUILHOCTH UX 0OpMIICHUS,
nepenadyn 00paboTaHHON HH(OPMALIUK B COOTBETCTBYIOLIUE
noipa3ieNieHus

KoHTponupoBaHue BBITIOJTHEHHS B3aMMHBIX TPEOOBaHUM U MPETECH3UM
NoApa3AeNeHN, aHAIN3 PE3YJIbTAaTOB UX ACSITEIBHOCTHU 3a
IIPEABI YU IUIAHOBBIN NIEPUO

[IpoBeneHne npoBepok 06eCceueHHOCTH 10Ipa3AeeHus

HEOOXOMMBIMHU CBIPhEM, MaTepUaiaMi, KOHCTPYKITHSIMH,
KOMIUIEKTYIOIIUMH U3JeNUIMU, 000pyIOBaHUEM, & TAKKE
TPAHCIIOPTOM U NOTPY30YHO-PA3TPY30UHBIMHU CPEACTBAMHU

HpOBeI[eHI/Ie MMPOBEPOK MPABHUIILHOCTU XpaHCHHUA B IMTOAPA3ACIICHUAX
MMPECATIpUATHUA U HA CKIIaAaX ChIPpbi, MAaTCPUAIIOB, HOJIy(ba6pI/IKaTOB,
KOMIUICKTYIOIIHUX I/I3,HCJ1PII>'I, TOTOBOM MMpOoaAyKIINN
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Oo0ecnieuenne BeieHHs IETIONPOU3BOACTBA B COOTBETCTBUH C
YCTaHOBJIEHHBIM MOPSAJIKOM, COOIIOCHUE NEHCTBYIOINUX UHCTPYKIIUI
M0 PEKUMY pabOT ¥ CBOEBPEMEHHOMY MPUHATHIO MEP 10
NPEAYIPEKACHUIO HAPYIIEHUN

ObecnieueHne B3aMMOACHCTBHS MTOIPA3/ICICHUI KOMIIAHUH U BHEIITHUX
NOAPSTYUKOB HA MPOCKTAX B 30HE CBOCH OTBETCTBEHHOCTH, ITyTEM
pa3MelIeHus 3asBOK, 3aKa30B, HEOOXOIMMBIX ISl OecriepeOoitHOM
JIeSITEILHOCTH

Obecnieuenne Ciry>kObI KOHTPOJISI Ka4eCcTBa HEOOXO0IMMOM
TEXHUYECKON JOKYMEHTalHEH

[IpoBeneHue npoBepoK, PEryasipHOrO ONEPATUBHOTO KOHTPOJIS U
HE0OXO0IMMBIX IKCIIEPTU3 B 30HE CBOEH OTBETCTBEHHOCTH, KOHTPOJIb
CBOEBPEMEHHOCTH UX NPOBEICHUS

CBOEBpEMEHHOE COCTaBIIEHUE CMETHO-(DMHAHCOBBIX U APYTUX
JOKYMEHTOB, pac4€TOB, YCTAHOBJIEHHOM OTUETHOCTH O BHIIIOJHEHUU
IIJIAaHOB IO MPOU3BOJCTBY U COBITY TOTOBOM MPOAYKUHUHU (YCIYT),
(buMHAHCOBOM JESITENLHOCTH, MAaTEPUATbHO-TEXHUYECKOTO CHAOKEHHUS
U paboThI TpaHCTIOPTA

CornacoBaHue CO CTPYKTYPHBIMH OIPA3ICICHUSIMU,
OCYILIECTBIISIOUIUMU KOHTPOJIUPYIOUTUE PYHKIIUU, BOIPOCHI,
CBSI3aHHBIE C POU3BOJICTBOM B CBOEH 30HE OTBETCTBEHHOCTH

Coznanue u noajepkanue 3pPeKTUBHON cUCTEMbI KOHTPOJIS
JEATeNbHOCTH MOIPA3/IeJICHUs M X01a pealln3allii IPOEKTOB

Heobxonumblie ymeHust

HeO6XOI[I/IMI>Ie 3HaHUA

Bectn yder pe3ynbTaToB XO3SHCTBEHHO-(DUHAHCOBOMW JESATEIHHOCTH,
a Takke (PMHAHCOBBIX, PACUETHBIX U KPEIUTHBIX ONepaluii

KoHnTponupoBaTh cBOEBpeMEHHOE yCTPaHEHHE HEJOCTATKOB,
yKa3aHHBIX B MOCTYMAIOIIUX OT MOTpedUuTesel pekiaMmanusx u
MIPETEH3MUIX, MOTUBAIIMIO OMPENIETICHHOI0 OTHOIIECHUS OTpeduTenei k
BBINTYCKaeMOW MPOAYKIIHUU

OpraHu3oBaTh y4eT UMYIIECTBA, XO35MCTBEHHBIX OMEPAIIHiA,
MOCTYMAIOIIUX OCHOBHBIX CPEJCTB, TOBAPHO-MaTEpUaIbHBIX
HEHHOCTEHN U JICHE)KHBIX CPEJICTB

Ocy1iecTBIATh KOHTPOJIb HAJl peaau3aueil mpo yKIuu, MaTepHalibHO
TEXHUYECKUM 0OecreueHneM Mo ipa3esieHus, (MHAHCOBBIMU U
HSKOHOMMUYECKUMHU MOKAa3aTEeNISIMHU JeSITeIbHOCTH, 32 TPABUIIbHBIM
pacxoioBaHrEeM OOOPOTHBIX CPEICTB, MPEKPALIEHHEM ITPOU3BOJICTBA
IPOJYKLMHU, HE UMEIOIIeH cObITa

OTtpaxkaTh Ha cyeTax OyXraJTepcKOTo y4yera onepanui, CBI3aHHBIX C
WX JIBIDKEHHEM Y4eT U3JICPKEK IPOU3BOJICTBA U OOpaICHUS
MaTepHaJIbHBIX CPEJCTB, UCIIOJIHEHUSI CMET PACXO0JI0B, PeaH3aliuu
IPOIYKIHHU, BEIIOTHEHUS padoT (ycyr)

OdopmisaTh Bce BUABI OTYETHON JOKYMEHTALUU (B TOM YHCIIe
AIEKTPOHHOM )

HpOBOI[I/ITL OLCHKY pPC3YJIbTAaTOB ACATCIBbHOCTH COTPYAHUKOB
ImoApa3aACiICHUSA

Me)I(ILYHapOI[HLIe, roCcyaapCTBCHHBIC, OTPACIICBBIC CTAHAAPTHI,
TCXHUYCCKUC PCTIIAMCHTBI, CUCTEMA I'OCYAAPCTBEHHOT'O HAA30pa,
MCKBCAOMCTBCHHOI'O 1 BEJOMCTBECHHOT'O KOHTPOJISI KaueCTBA
IMPOAYKIUH, CTAHAAPTHI YHI/I(I)I/ILIHpOBaHHOﬁ CHUCTEMBI
OpraHru3allMOHHO -paCHOpHHHTCHBHOﬁ JOKYMCHTAIlUU

JleiicTByIOIME CHCTEMBI CUMCIICHU, IU(POB 1 KOJOB
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KOMIUIEKTYIOIUX U3JEIUN, UHCTPYMEHTA U IIPOyKLIUH
IOAPa3IEICHUS

MeTompb! BBISBICHHS U UCIIOJIb30BAHNS PE3EPBOB IIPOU3BOJICTBA,
IIPUHLHAIIBI, METOIbI, TEXHOJIOTMH AaHAJIA3a PEKJIAMALNi, U3ydeHUs
MPUYUH BOZHUKHOBEHUS 1e(DEKTOB M HAPYLUICHUN TEXHOJIOTHH
IIPOM3BO/JICTBA, YXYALIEHUS KauecTBa paboT, BIIIycKa Opaka 1
HEKA4eCTBEHHOW IPOAYKIIHH

MeTopl ¥ TEXHHYECKHE CPE/ICTBA, IPUMEHSIEMbIE TTPH UCCIIEIOBAHUN
3arpar pabodero BpeMEeHH, IPUEMOB U METOOB TPy/a, aHAIN3a U
pacyeTa TeXHUYECKH 000CHOBAHHBIX HOPM

MeTtoabl HOpMUPOBAHUS TPYZA, KBATN(DUKAITMOHHBIC XapaKTEPUCTUKU
pabot, npodeccuii, NopsI0K pa3pabOTKH HOPMATHUBOB IO TPYAY,
MOJIOKEHU O MPEMUPOBAHUY, METOABI U (POPMBI IPONIATraH/Ibl,
MH(OPMHUPOBAHUS U KOHTPOJISI OXpaHbl TpyAa

Haznauenue, KOHCTPYKTHBHBIE 0COOCHHOCTH, TEXHUKO-
AKCIUTYaTal[MOHHbBIC JAHHBIC TEXHUKU MOIpa3ICICHUS

HopmaTtuBHBIE M METOIMYECKHE MATEPUAIIBI 10 OpraHU3auu
HYKOHOMMYECKOTO aHAJIN3a MMOKa3aTened MPON3BOICTBEHHO-
XO35MCTBEHHOM JIEATEIbHOCTH IPEANPUATHS U €r0 MOAPa3AeICHUN,
CUCTEMBI ONIEPAaTUBHOIO YIPABJICHHS IPOU3BOJICTBOM,
CTAaTUCTUYECKOTO y4eTa, YUETHOM JOKYMEHTAIIMH, CPOKOB
COCTaBJICHUSI OTYETHOCTH

OpraHmaum{ OIIIaThl U CTUMYJIMPOBAHUA W OXpPaHbl Tpyda

Opraau3zanus yaeta CHaOKEHYECKUX U CKIIAJICKUX OTIEPAIHH 1
MOPSIIOK COCTABJICHUS OTYETHOCTH O BBHITIOJIHEHUH T1JIaHA
MaTepHUaTbHO-TEXHUYECKOTO O0ecrieueHus

[lokazarenu Tpyaa, JOCTUTHYThI€ B KOHKYPUPYIOIIMX OPraHU3aIMsIX

[Topsimok aTTecTay Ka4yecTBa MPOTYKITMH

[Topsitox 1 METOBI TUTAHUPOBAHUS PAOOTHI IO KOHTPOJIIO U YUETY
obecreueHus MPOU3BOJICTBA HEOOXOIUMBIMU MaTEPHAIILHO-
TEXHUYCCKUMHU U (PUHAHCOBBIMH CPEACTBAMH

[Topsinok u hopMbl PUHAHCOBBIX PACUETOB, HCIIOIb30BAHUS
cOOCTBEHHBIX CPEJICTB, BBIITyCKa U MPUOOPETEHUs IEHHBIX Oymar

[Topsinok pa3paboOTKH U yTBEPHKAECHUS MEPCIIEKTUBHBIX U TEKYILIUX
IUTAHOB PaloT, CHEIHAIN3ALNI0 U TEPPUTOPUAITBHOE PACTIOIOKEHUE
1o/ipa3/iefIeHui OpraHu3aliy, TPOU3BOJICTBEHHBIE CBSI3U MEX/1y HUMU

[IpaBua TOTUCTUKY U IEPEBO30K IPy30B (IACCAKUPOB) HA
OpeIIpUITUH

[IpaBuna ycraHoBIEHHS pa3psI0B OIUIATHI TPyJa paboyuM U
JOJIKHOCTHBIX OKJIAJIOB CIYXKAlllUM, AOIUIAT, HaJ0aBOK U

K03 GUITUEHTOB, (POPMBI H CUCTEMBI OTLIIATHI TPYAQ, MaTEPHAILHOTO U
MOPAaJIBLHOTO CTUMYIHPOBAHUS

Cucremsbl u MCTObI YUC€Ta X04a IMPOU3BOJACTBA

CI/ICTeMLI, MCTObI U CPCACTBA TCXHUYCCKOT'O KOHTPOJIA

TexHoN0rust pEMOHTHBIX pabOT, CTAaHIAPThl, TEXHUYECKUE YCIOBUS U
UHCTPYKLUH 110 TEXHUYECKOMY 00CTY)KMBAHUIO, PEMOHTY, MOHTaXy U
UCTIBITAHUSAM TEXHOJOTMUYECKOro 000pYA0BaHUs, BUIbI 1€(PEKTOB U
crocoObl UX YCTPaHEHUS

Texauueckue Tpe6OBaHI/I}I, NpEABABIACMBIC K HTHCTPYMCHTY U
TEXHOJIOTHIECKOMN OCHACTKC, MaTCpuajiaM, HOPMBI UX pacXoaa
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VYcnoBus IOCTaBKYU, XPAHEHUS U TPAHCIIOPTUPOBKU IIPOTYKLIUH,
MOPAJOK PACCMOTPEHUS U IIOATOTOBKU OTBETOB HA IPETEH3UU U
pekIamMaly BHYTPEHHUX NIOTpeOuTenen

PykoBonuTens, UMEET IPABO CaMOCTOSTENBHO IPUHUMATD PELLICHMUS,
NOANHMCBIBATE JOKYMCHTBI U HCCTU IEPCOHAIbBHYHO OTBECTCTBCHHOCTD
TI0 HAIIPABJICHUIO CBOCH JICSTEIBHOCTH U B pazMepe 00beMa Cpe/ICTB,
ONpCAC/IICMbBIX BBILICCTOAIIMM PYKOBOACTBOM OpraHu3alinuun
(obmrectBa)

3.2.12. TpynoBasi pyHKUHA

HaumenoBanune

[Ipoucxoxnenue TpynoBoi

GyHKIIH

TpynoBeie nericTBus

Heob6xonumblie ymeHust

KonTpoJib ocHaleHus mnpomecca npou3BoACTBA
HCO6XOHI/IMI)IMI/I CpeI[CTBaMI/I, aHaJIn3 MCTOAUK U

= YpoBeHb
HOPMATUBHOU JOK CHTAannuuu, OPOPMJIICHUC

p AOKYM 1, (1) p Kon| B/12.5 (ToypoBeHb) 5

JIOKYMEHTOB, YAOCTOBEPSIOIINX KAYECTBO KBATHHKATIN
BBINIOJIHEHUS IPO(ECCHOHANBHOMN AEATEIbHOCTU U
yesyr

Oprusan X 3anMCTBOBaHO U3

OpUTHHaJa
Kon Perucrpanuonssliit Homep

OopuruHalia HpO(i)eCCI/IOHaHLHOFO CTaHzapTa

HpOBe)IeHI/Ie daHalIn3a TEXHOJIOTMU M KaydyeCTBa BBIIIOJIHCHUS pa60T,
ycIoBUM paboThl, COONIIO/IEHUSI HOPM OXpPaHbI TPyAa U OKpYKarouiei
Cp€abl, S5KOHOMHWHN MAaTCPUAJIbHBIX, q)HHaHCOBI)IX H DSHCPreTUYCCKUX
pPECYPCOB NPH BBINOJIHEHUH PabOT

BrisiBnenne  moTpeOHOCTEH  PYKOBOIMTENCH W CHEIUAIUCTOB
npeanpusaTuss B MHGOPMalUUd W JIOKYMEHTAllMd W3 30HBI CBOEH
OTBETCTBEHHOCTH

KoHnTponupoBanue MpaBUIBHOCTH YCTaHOBIICHUSI COPTHOCTH
MPOAYKIIUU (M3ACTUH, TT0Ty(HhaOpUKATOB), €€ COOTBETCTBHS
YTBEPKJICHHBIM 00pa3IiiaM (3TajioHaM), CTaHIapTaM, TEXHUIECKUM
YCJIOBHSIM U IPYTOH HOPMATHBHO - TEXHUYECKOH JIOKYMEHTAITUU

[IpoBenenue KOHTPOJIE 00ECIEUEHHOCTH OApa3esICHuUs
HEOOXOMMBIMHU CBIPBEM, MaTepUaiaMi, KOHCTPYKIIUSIMH,
KOMIUIEKTYIOUIUMH U3JeUsIMU, 000pyIOBaHUEM, a TAKKE
TPAHCIIOPTOM M MOTPY30YHO-PA3TPY30UHBIMU CPEJCTBAMU

Ocy1ecTBiIeHHE MMpONaraHibl HOBBIX JOCTH)KCHUN U MEPEAOBBIX UACH
B 00JIaCTH JIEATEILHOCTH TPEITPUATHS

O(bOpMJ'IeHI/Ie 3aIIpOCOB U MOJIYYCHHC H€O6XOI[I/IMBIX CpCAaACTB,
HOpMaTHBHOﬁ JOKYMCHTAaIlUHU, MCTOOUK U APYI'UC MATCPUAJIOB JJIA
HpOHSBOI{CTBGHHOﬁ JACATCIIBHOCTH

Oxazanmne IIoOMOIIHU B HpeTeHSPIOHHOfI pa60Te, IIOAroTOBKA M IICpcaada
HCO6XOI[I/IMI>IX MaTCprajioB B Cy,I[e6HBIe nu ap6I/ITpa)KHLIe OpraHbl

AHaNM3UpPOBAThH YCIOBHS BHEIIHEH cpelbl U GOPMUPOBATH CIIPABKU
00 ee N3MEHEHUIX

TI'oToBUTH 3aKiIIOUEHHUS Ha IMPOCKTHI HOpMaTHBHO'TeXHquCKOﬁ
HAOKYMCHTAIIUH, HOCTyrIaI-OIJ_Ieﬁ Ha OT3bIB OT CTOPOHHHUX OpFaHH3aHHﬁ

TI'otoBuTH MMPOAYKIHUIO K CepTI/I(I)I/IKaI_II/II/I Ha COOTBETCTBUC
Tpe6OBaHI/I$IM COBPCMCHHBIX CUCTEM CepTI/I(I)I/IKaLII/II/I

KOHTpOJ'II/IpOBaTB BBITIOJTHCHHUEC B3aMMHBIX Tpe60BaHPII>i n HpeTeH3I/Iﬁ
noz[pasz[eneHHﬁ NpeaApuiATUs, aHAJTIU3UPOBATDb PEIYIIbTATBI UX
JACATCIBHOCTH 3a Hpe,HBII[yIJ_II/Iﬁ IUIAHOBBIN epruon
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ObecnieunBaTh HEOOXOJMMBIMH CHIPHEM, MaTepUAIIaMHU,
KOHCTPYKLHUSMH, KOMIUIEKTYIOIIUMH U3/ICIUAMHU, 000PyIOBAaHHEM, a
TaKKe TPAHCHOPTOM M MOTPY30YHO-Pa3rPy30UHBIMU CPEACTBAMHU

[IpoBOAUTE MOHUTOPHUHT TEKYLIEH ACSITEIBHOCTH CBOETO
HaIlpaBJICHUs, aHAJTU3UPOBATh IIPOIYKLUIO HA COOTBETCTBUE
COBPEMEHHBIM TPeOOBaHUSM, CTaHAApPTaM M 00pa3IiaM BBICIIETO
YPOBHS IPOU3BOAUTEIBHOCTH

HGO6XOZ[I/IMI)IC 3HaHUA 3aKOHOILaTeJH)HI)I€ W HOPMATHUBHLIC IPABOBLIC AKThl, MECTOJJUYCCKHC

MaTepuabl [0 YIPaBICHUIO KAYeCTBOM MPOIYKLUHU (YCIYT), HOPMBI,
IIpaBUJjIa, CTAHIAPThI, TEXHUYECKUE YCIOBUSA U JPYIUe PYKOBOIALIME
MaTepualisl o pa3paboTke U 0(HOPMIICHHIO TEXHUUECKOH,
KOHCTPYKTOPCKOM, INTAHOBOM U JIp. YYETHOM TOKYMEHTALlUH

Opranu3zanus yueta CHa0OKEHYECKUX U CKIAJCKUX OTepalui 1
MOPAIOK COCTABJIEHUSI OTYETHOCTH O BBITIOJHEHHUH TJIaHA
MaTepUaIbHO-TEXHUYECKOTO 00CCTICUCHMSI

[TonoxeHust U MHCTPYKIMH TI0 paccie0BAHUIO U YUETY HECUACTHBIX
CllydaeB Ha IIPOU3BOJICTBE, HApPYLIEHHH B padoTe

[Topsiiok aTTecTaluu KayecTBa MPOIYKIMHU U €€ cepTUUKauU

[Topsinox 1 MeToAbI TUITAaHUPOBAHUS PabOT MO KOHTPOJIIO U
00ecrevyeHnIo MPOU3BOICTBA HEOOXOIUMBIMHU 000PYIOBaHHUEM U
Cpe€acTBaMu, MOPAJ0K OpraHru3aln ydeTa TCXHUYCCKNX U
MaTEepUAIIBHBIX PECYPCOB

[Topsinok pa3pabOTKM U yTBEPKAECHUS MEPCTIEKTUBHBIX U TEKYILIUX
IUTAHOB padoT, CIELUATU3ALNI0 U TEPPUTOPHUATIBHOE PACTIONIOKEHHE
MOAPa3JIEIICHUN OPraHU3al1y, IPOU3BOICTBEHHBIE CBSA3H MEXIY HUMU

[Topsimox hopmupoBaHUs U BeICHHS OaHKA JAHHBIX O IEPCOHAIE
OpraHu3aIuu

[Topsinox opopmiieHus1, BEACHUS U XpaHEHHS TOKyMEHTAaLUH,
CBSI3aHHOM C KaJipaMU M UX JIBH)KEHHUEM

[IpaBuiia JOTUCTUKH U TIEPEBO30K IPY30B (ITACCAKUPOB) HA
PEINPUSITHH

YcnoBust MOCTaBKHU, XPAaHEHUS U TPAHCIOPTUPOBKH MPOTyKIIHH,
HOPAJIOK paCCMOTPEHUS U MOJATOTOBKH OTBETOB HA IIPETEH3UU U
peKIamMalii BHYTPEHHUX NOTpeOuTenen

prrl/le XapaKTCPUCTUKU P YKOBOJAUTEIIb, UMECT IIPaBO CaMOCTOATEIIbHO IIPUHUMATh PCILICHU,

IOJITUCHIBATh JJOKYMEHTBI U HECTH TIEPCOHAIBHYIO OTBETCTBEHHOCTD
10 HATIPABJICHUIO CBOCH JIEATEILHOCTH U B pa3Mepe 00beMa CpesICTB,
OTIPEICIISIEMbIX BBIIIECTOSIIIIUM PYKOBOJICTBOM OpraHU3aI[HH
(oOmrecTBa)

3.2.13. TpynoBasi pynkuus

HaumenoBanue

[Ipoucxoxaenue TpyaoBoi

GbyHKIIH

praBHeHI/Ie IMPOU3BOACTBECHHO-TCXHUYCCKHUM
Yposenb
oOecreyeHneM, MPOLECCAMU CHAOKEHHUS
» HPOLL > Kox| B/13.5 | (nomyposens) 5
XPpaHEHHUs U IIEPEMEILICHNS 3a1acoB B KBATHOHKAIHH
10JIpa3IeJICHUN
Opuruma X 3aMMCTBOBAHO U3
OpUTHHaJIa
Kon Perucrpanmonusiit Homep

opurMHama  npo)eCCHOHANBHOTO CTaHIapTa
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Benenue ydera Hamu4us U IBUKEHUS 000PYAOBAaHHS U PACXOIHBIX
MaTepuasioB, IPOBEICHNE HHBEHTAPU3ALMI MaTepUaIbHbIX LIECHHOCTEH B
YCTaHOBJICHHBIE CPOKH, COCTABJIEHHE HEOOX0IMMON OTYETHOCTH

[IpoBeneHne KOHTPOIISI 00ECTIEUEHHOCTH CTPYKTYPHOTO IOIpa3/IeIeHuUs
OopraHu3alnunu HCO6XOIII/IMBIMI/I pPacxoHbIMU MaTCpuaiaM U
000pyI0BaHUEM

Ocy1ecTBiieHHE KOHTPOJIS HaJ COOJIIOICHEM HOPM 3aracoB
MaTepHaJIOB U PECYpPCOB

[IpoBenenne KOHTPOJIA YCIOBUM XpaHEHUS, COXPAHHOCTH U
palMoOHAIBLHOTO UCIOJIb30BaHUSI MaTePUATIBHBIX IICHHOCTEH

OcymiecTBiieHuEe KOHTPOJISI UCTIOIb30BaHUS HH(POPMAITHOHHBIX
MaTepHAJIOB U JIOKYMEHTOB MOJIpa3/ieIeHuEeM

[IpoBenenune NpoBepoOK U PETYISIPHOTO ONEPATUBHOTO KOHTPOJIS B 30HE
CBOEI OTBETCTBEHHOCTH, KOHTPOJIb CBOEBPEMEHHOCTHU UX MPOBEICHUS

Odopmienue mpor3BoACTBEHHO-TEXHUYECKON JOKYMEHTAINH (B TOM
YHClie Ha MPOBEJICHUE UCCIICOBATEIBCKUX, TPOCKTHBIX H OTIBITHO-
KOHCTPYKTOPCKHX pabOT) CBOEBPEMEHHO, B YCTAaHOBJICHHOM TOPSIAKE B
COOTBETCTBHUH C 3aKITFOYCHHBIMH JIOTOBOPAMU

Heobxonumblie ymeHust

Heo0OxonuMble 3HaHUS

T'oToBUTH IMPOCKTHI U 3aKJII0YAaTh J0roBopa € NOCTaBIIMKaMH U
CMCKHHUKaMH, COTJIACOBBIBATH YCJIOBUA U CPOKH ITOCTABOK

OnpenensTb BO3MOXHOCTD U 11€J1€CO00Pa3HOCTh YCTAaHOBJICHUS IPSIMBIX
JOJITOCPOYHBIX XO3UCTBEHHBIX CBSI3€H MO MOCTaBKaM MaTEpHAIIbHO -
TEXHUYECKUX PECYPCOB

OnpenensTb 5KOHOMUYECKYIO 3P (HEKTUBHOCTD YIIPABICHYECKUX
MEPOTNPUITHH B 30HE CBOEH OTBETCTBEHHOCTH, HA OCHOBE
CBOEBPEMEHHOTO MPE/CTABIICHUS YCTAHOBJICHHON OTYETHOCTH O
pe3ynbTaTax X03sMCTBEHHO-(DUHAHCOBOH ACSITEIIBHOCTH

PazpabaTpIBaTh MpEAIOKEHUS IO COBEPIICHCTBOBAHHIO
OPraHU3aIMOHHBIX CTPYKTYp YIIpaBJICHUs, pa3paboTKe MOJIOKEHHUH O
CTPYKTYPHBIX MOAPA3ACTCHHUSIX MPEIAMPUATHS U TOTHDKHOCTHBIX
WHCTPYKIUI paOOTHUKAM, BHEIPCHUIO COBPEMEHHBIX TEXHOJIOTUI
00paboTky nHMOPMAIUU B YACTH 00ECIIEUEHUS MTPOIIECCOB CHAOKEHUS

CI/ICTeMaTI/I3I/IpOBaTI) IMPONU3BOACTBEHHYIO 1 TCXHUYCCKYIO
I/IH(bOpMaI_[I/IIO, C LCJIBIO CO3JaHusA U BSACHU 0a3nl 3HAHUH O CHAOKEHUU
1 NEPEMECIICHNHY MAaTCPHUAJIBHO-TEXHUYCCKUX 1 (bI/IHaHCOBBIX CpCACTB

CoBeplIeHCTBOBATh OPTaHU3AIUIO IPOU3BOICTBA, TPY/AA U YIPABICHHS
Ha OCHOBE BHEJIPCHUSI HOBEHIIINX TEXHUYECKUX U
TEJICKOMMYHHKAIIMOHHBIX CPEJICTB BBITIOJHEHUS POU3BOICTBEHHBIX
(MH)KEHEPHBIX) U YIPaBICHUECKUX padboT

3akoHOJaTeIbHbIE U HOPMATHBHBIE ITPABOBBIE AKThI, METOJHUUECKUE
MaTepuabl Mo YIPaBICHUIO IPOU3BOICTBEHHO-TEXHUYECKUM
obecreyeHneM, TEXHUYECKHE YCIIOBUS U APYrue pPyKOBOISIINE
MaTepuabl 1o pa3paboTke U 0(popMICHUIO TEXHUYECKOMH,
KOHCTPYKTOPCKOM, MJIAHOBOM U JIp. YU4ETHOM TOKYMEHTALMU T10
XPaHEHUIO U NIEPEMELICHUIO PECYPCOB

Mertopl pacueTa 00bEMOB BBIMOJIHAEMBIX pabOT, U3yUCHUs YCIOBUN
TpyZa Ha pabouYuX MecTax, MPOBEACHUS aHAJIM3a BHITIOJIHEHUS
COLMAIBHBIX MPOTPAMM H OTIPE/ICIICHUS KX SKOHOMUYECKOH

3¢ heKTUBHOCTH

Opr aHu3alus IMPOU3BOACTBA B OTpACIIM U HA MPCAIIPUATUN

ITonoxxenue o MMPOMBIIIJICHHBIX 06pa3uax " TOBAPHBIX 3HAKAX.




Jpyrue xapakTepucTUKH

69

[Ipon3BoACTBEHHBIE MOIIIHOCTH, TEXHUYECKHE XapaKTEPHCTUKH,
KOHCTPYKTUBHBIE 0COOCHHOCTH, HA3HAYEHUE U PEKUMBI paOOTHI
000py10BaHUs OPraHU3alMHY, IPABUIIA €0 KCIUTyaTaIH

OcHoBHbIE TpeOOBaHMS K padoTaM B 30HE OTBETCTBEHHOCTH, METOIbI
ydeTa, MOPSA0K COCTABIICHUS U BeIeHUS TaOEIBHOIO yueTa, YIeTHOHU U
OTYETHOM JOKYMEHTAIIMH O BBITIOJTHCHUH PAOOT

[Topsnok aTTecTanuy Ka4ecTBa IPOIYKIUHU. Y CIIOBHS IIOCTaBKH,
XpaHEHUs U TPAaHCIIOPTUPOBKU IIPOAYKLIHUH, IOPSIAOK PACCMOTPEHUS U
IMOATOTOBKH OTBCTOB HA MMPETCH3HUU U PCKIIaMallii BHYTPCHHUX
notpeOuTenen

[TpaBwuna odopMiIeHHS 3a5IBOK U IPYTUX MATEPUAIIOB JUIS TATEHTOBAHUS
M300peTeHUH, IPOJAKH U TIOKYITKH JINIICH3UN

Cucrema h5KOHOMUYECKUX CTaHAAPTOB, (PUHAHCOBOIO yyeTa U
OTUETHOCTH IPOU3BOJICTBEHHBIX [OKa3aTelel opraHu3aliuu

Cucremsl cuuciaeHui, mudpoB U KOJOB CHAOKEHYECKON JTOKYMEHTAIIH

DKOHOMUKA U OpraHu3anus paboT Ha MPEANPUATHH, KOHLIETIUU
yrpaByieHHs: (TIpoliece yrpaBiieHus 0agaHCOM MPOU3BOICTBEHHOTO
MOTEeHIIMAaja) U

MOPSZIOK pa3pabOTKU IJIAHOB PAbOTHI MOApa3ACICHUN, TPAPUKOB
paboThl 000PYIOBAHUS, PETJIAMEHTOB PEIICHHS 3a1a4

PYKOBO,HI/ITCJ'II), HMECT MpPaBO CaMOCTOATCIIBHO ITPUHUMATDb PCUICHU A,
MMOANMCBIBATE JOKYMECHTEI U HECTU IIEPCOHATIBbHYIO OTBETCTBECHHOCTD I10
HaTPaBJICHUIO CBOCH JICATEIIFHOCTH H B pa3Mepe 00beMa CpesICTB,
ONpCACIIIEMBIX BBIMICCTOAINM PYKOBOJACTBOM OpraHu3annuun
(obmrecTBa)

3.2.14. TpynoBas pyHKuusi

Koopannanus npon3BoACTBEHHBIX IPOLIECCOB Vposers
Haumenosanue (BHYTPH ITOJIPA3CICHUSI U MEXKITY CMEKHBIMHU Kon| B/14.5 |(nomyposens) 5
TOApa3/ICIICHUSIMH KBaMQUKaLIK
[Ipoucxoxnenue TpynoBoit Opareman| X 3alMCTBOBAHO U3
GyHKLIH opUrHMHajIa
Kon Perucrpanuonsslii Homep

TpynoBbie necTBUs

opurmHaga  npog)eCCHOHAIBHOTO CTaHAApTa

NudopmupoBanre pabOTHUKOB OPraHU3aIluK O BBOJUMBIX B JICHCTBUEC
HOBBIX 3aKOHOJIATEIbHBIX U HOPMATHBHBIX IPABOBBIX aKTOB,

0 COCTOSIHMHU YCJIOBUH Tpy/a HA pab0vHMX MECTaX, a TAKKE O MPUHSITHIX
Mepax o 3alIUTe OT OMACHBIX U BPEIHBIX TPOU3BOJICTBEHHBIX
(hakTOpOB

Koopaunamus nesTenbHOCTH TOJpa3AeieHuil Mo cOopy U aHaluzy
KOMMEPUYECKO-DKOHOMUYECKON  mH(pOpMaIuu, co3gaHuio  OaHKa
JAHHBIX 10 MAPKETUHTY MPOIYKINH NPEANpUiTUs, pa3padoTKe 3as1BOK
Ha T[IOCTaBKy, JOTOBOPOB Ha TWIPOU3BOJACTBO, CO3/aHUE 3aMacoB
IPOIYKIIUU

Koopaunarnus NEeATEILHOCTH noApa3aeseHu i PEIIPUITHS,
OCYIIECTBIISOIINX ONTUMH3AIHIO (KOMTIBIOTEPU3AIINIO,
ABTOMATH3AIMIO M MEXaHHU3AI[MIO) MPOU3BOICTBEHHBIX MPOIECCOB




70

Oxa3aHue METOANYECKOI MOMOIIY NOIpa3e/ICHUsIM OpraHu3aluH,
10 COCTABJICHUIO U MPEJCTABICHUIO, B YCTAHOBJICHHOM IOPSIKE,
MH(GOPMAIIMOHHBIX MAaTEPHAJIOB B OPraHbl HAYYHO-TEXHUYECKON
nH(pOpMaINH, TIEPEBOJIE NHOCTPAHHOU JINTEPATYPHI, KATAJIOTOB,
HayYHO-TEXHUUYECKON JOKYMEHTALUU C COONIOAEHNEM JEMCTBYIOIIETO
HOPsIAKA KOOPJAMHALIMHY IIEPEBOIOB

Opranu3zanusi ¥ KOHTPOJIb BHITIOJTHEHUS TUTAHOBBIX 3aaHUH,
JIOTOBOPHBIX 0053aTENBCTB, & TAKXKE CPOKOB, ITOJTHOTHI ¥ KA4eCTBa
padoT, BBHITOIHAEMBIX COUCTIOJIHUTEISIMU (CMEKHUKAMHU )

Pa3paboTka npeioxkeHnii o COBEPIIISHCTBOBAHHIO
OpPraHU3alMOHHBIX CTPYKTYP YIIPaBJICHUS, IIOJI0KEHUM O CTPYKTYPHBIX
MOAPA3ACIICHUSX IPEANIPUATHS U TOJPKHOCTHBIX MHCTPYKIIMI
paboTHUKaM

Ocy1iecTBiieHHE PYKOBOJICTBA CO3/IaHUEM CIIPABOYHO-
nH(popMalMOHHOTO (POHAA OpraHU3aluK, OpraHu3auu coopa
HeoOxo Mo nHGOpMaIK, U BeIeHHs 0a3bl 3HAHUI

Heobxonumblie ymeHust

Heo0OxonuMble 3HaHUs

AHaNMM3UpoBaTh WHPOPMAITUIO C HCIIOTH30BAaHUEM COBPEMECHHBIX
METOJIOB €€ 00pabOTKH IyTeM U3BJICUCHUS] HEOOXOAMMBIX JaHHBIX U3
TepBUYHO 00pabOTaHHBIX TAHHBIX

BHOCI/ITB OpFaHI/ISaHI/IOHHBIe U TCXHUYCCKHC Hpe}IJ'IO)KeHI/IH C y‘—IeTOM
COIUAJIBHBIX U O TUYCCKUX q)aKTOPOB 110 BOHpOC&M, BO3HHUKAKOIIINM B
x0J1e paboThI

JloOuBatbecs coryacusi KJIHOYEBBIX TIPYNI IE€PCOHANa B OTHOIICHUU
nejnedl M CTaHAApTOB  JIEATENIBHOCTH, CHCTEM CTHUMYJIMPOBAaHUS
TPYAOBOW aKTUBHOCTH IEPCOHAIIA PEANIPUATHUS

KoHTponupoBaTh BBITIOJTHEHHE B3aWMHBIX TPEOOBAHHW M TPETCH3UU
MOApA3JeIeHU NPEeInpUsThs, AaHAJU3UPOBATh  pPE3YNbTaThl HX
JEATEIbHOCTH 32 MPEAbIIyIIUN TIIaHOBBIN MTEPUO]T

[IpumeHsTH cOBpeMeHHble MH(POPMAIMOHHBIE TEXHOJOTHUH, CPEICTBa
BBIYHCIUTEIBHON TEXHUKH, KOMMYHUKAIIUN U CBSI3U

[IpoBOoaUTH CiTy>KeOHBIE COBEIIAHUS U MHCTPYKTAXKU C TIEPCOHATIOM
B3aUMO/ICUCTBYIOLIMX IOJIpa3IeICHUI

®opmynrpoBaTh TPeOOBAHUS K I€ATEIbHOCTH, KBATU(DUKAIIIH,
JMYHOCTHBIM KadecTBaM IEepPCOHaja MoApa3/IeeHUs], B COBOKYITHOCTH
C JIEUCTBYIOIIEH CUCTEMOM CTUMYIMPOBAHUS (BO3HATPAXKICHNSA)
nepcoHaa

MeTOI[BI 1 TCXHOJIOTHH, O6CCHC‘II/IBaI-OH_II/IC yCIoBuA 1A HpHMOfI n
06paTHOfI CBA3HU C pa6OTHI/IKaMI/I OopraHn3anvu, B LCIIAX KOOPpAUWHAIIUA
IIPOU3BOJICTBA, IMOBLIIICHUA Sq)q)eKTI/IBHOCTI/I COBMECTHOM
ACATCIbHOCTH

Merto1pl pacueTa 00bEMOB BBIMTOJHIEMBIX Pa0OT, U3yUCHUS YCIOBUI
Tpyaa Ha pabOYMX MECTax, MPOBEICHNUS aHAIN3a BBITIOJIHCHHUS
COITHAJIBHBIX MPOTPAMM M OTIPEICICHUS HX SKOHOMHUYECKOH

3¢ heKTUBHOCTH

OcHoBHEBIE Tpe6OBaHI/I5{ K pa60TaM B 30HC OTBCTCTBCHHOCTH, MCTO/bI
y4a€Ta, HOPAAOK COCTABJICHUA U BEACHUA TabeILHOT O ydera, yquHOﬁ u
OTYETHOM JAOKYMCHTAIIUU O BBIIIOJIHCHHUN pa60T

Iopsinok opopMIIeHHS U paCCMOTPEHHS pallHOHATU3aTOPCKUX
NpeJI0KEHUM U n300peTeHuH

OnsiT BHCAPCHUA NIEPCAOBOI0 OTCUCCTBCHHOI'O U 3aPY6C)KHOFO
TCXHOJOTHYCCKOT'O OIIbITa B 30HbI OTBETCTBCHHOCTH HO,Z[pEB,Z[eHeHI/Iﬁ
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[Mopsinok mpoBeAeHUs 3KOIOTUYECKOTO0 MOHUTOPHUHTA, pPadOT IO
OXpaHe OKPYKAIOIIEH cpellbl U PalMOHAIBHOMY HCIIOIb30BAaHUIO
MPUPOTHBIX PECYPCOB

Jpyrue xapakTepucTUKH

HpaBI/IHa, HUHCTPYKIHWH, MTOJIOKCHHUA U APYTUC HOPMATHUBHBIC AKThI,
OTIPE/ICIIAIONINE CUCTEMY KOMILJICKTOBAHHMSI, XpPaHEHUSI, TOMCKA U
BBIJIa4YM HAYYHOU M IPOM3BOJICTBEHHO-TEXHUYECKON MH(POPMAIINH, B
TOM YHUCJIC C UCIIOJIB30BAHNEM aBTOMATU3NPOBAHHBIX CUCTEM c60pa u
00paboTku nHbOpMaUN

PYKOBOI[I/ITGJH), HMECT IIpaBO CaMOCTOATCIIBHO IIPUHUMATDL PCUICHUS,
MMOATMHUCBIBATb JOKYMCHTEI U HECCTU ICPCOHAIIbHYIO OTBETCTBECHHOCTD
10 HATPABJICHUIO CBOCH EATEIHFHOCTH U B pa3Mepe 00bemMa CpesCTB,
ONpCACIIICMbBIX BBIMICCTOAIIMM PYKOBOACTBOM OpraHu3alnuu
(ob6mrecTBa)

3.2.15. TpynoBasi pyHKuHsA

HaumenoBanune

ITpoucxoxaenne TpynoBoi

GyHKIIH

PazpaboTka npeaioxkeHuil Mo ONTUMH3AUN

YpoBeHb

o o Kon| B/15.5 | (momyposens) 5
HpOI/I3BOHCTBeHHO-XOSfII/ICTBCHHOI/I ACATCIBbHOCTHU KBaJ'II/I(bI/IKaL[I/II/I
OpwruHan X 3auMCTBOBaHO U3
OpHUIHHAaIa
Kon Perucrpanuonsslii Homep
OpHUrUHajIa npo¢eCCHOHANBFHOTO CTaHJapTa

TpynoBeie nericTBUs

JloBeneHue 10 cBeeHUs paOOTHUKOB OpraHu3aluy NHOPMAIH O
COCTOSIHUM YCIIOBUH TpyZa Ha pabouux MecTax, O MPUHATHIX Mepax Io
ONTUMM3ALMH [TPOU3BOJICTBEHHO-XO035HCTBEHHON AEITEIbHOCTH

OcymiecTBieHHEe KOHTPOJIS HaJl CBOEBPEMEHHBIM 0(OPMIICHUEM U
3aKJIIOUEHUEM, B YCTAHOBJIEHHOM IOPSIIKE, TOTOBOPOB CO
CHeIHaTM3UPOBAHHBIMU OpPraHU3alUSIMH Ha IPOBEACHUE
WCCIIEIOBATENIbCKUX, MPOEKTHBIX M OMBITHO-KOHCTPYKTOPCKUX PabOT

[IpoBenenne koopaAUHAIMK PadOT HAYIHO-TEXHUYECKUX OOIIECTB U
OT/IEJIOB, OKA3aHHE UM METOIUYCCKON TTOMOIIY B IPOBEACHUH
KOHKYPCOB, CMOTPOB pabOT paliioHAIN3aTOPOB U U300peTaTeNeH,
HaIpaBJIECHHBIX HA ONTUMHU3AIMIO TPOU3BOACTBEHHO-XO3SICTBEHHO M
IEeITEILHOCTH

HO,Z[FOTOBKa TCXHHYCCKHUX 3aﬂaHHﬁ Ha CO3aaHu€ CpCACTB
aBTOMaTu3aluy U MEXaHHU3allunu pa60T C UX TCXHUKO-
SKOHOMHYECKUMHU 000CHOBAHUAMHU

PaccnenoBanue IIPpUYYH U HOCJ'IC,I[CTBHIZ aBapHﬁ, C6OCB, IIOArOTOBKA
HpC,Z[J'IO)I(eHI/Iﬁ 110 X NpCAYyNpEIKIACHUIO

OCYIJ.[GCTBJ'I@HI/IG PYKOBOACTBA UCCIICAOBATCIbCKUMHU U
OKCIICPUMCHTAJIbHBIMHA paGOTaMI/I 10 COBCPIICHCTBOBAHNIO MCTOIOB U
TCXHOJIOI'MH BBIIIOJIHCHUA pa60T, TCXHOJIOTHYCCKUX ITPOLUCCCOB U
PEKHUMOB IIPONU3BOJACTBA

CocraBieHue CPCAHCCPOYHBIX U JOJITOCPOYHBIX KOMIIJICKCHBIX IIJIAHOB

Heo0xonumele ymeHus

[IpoBenenne onTUMU3ANNN TPOU3BOJCTBEHHOW, (PMHAHCOBOH U
KOMMEPUECKOH eaTenbHOCTH (OM3HeC-TUTIaHOB) MPEANPUSATHUS
BrigBurate ncciaeaoBaTenbCKUe TUIOTE3bl, MOACIUPOBATh ACIIEKTHI
peaNbHBIX U MPeAJaraéMbiX K BHEIPEHUIO TEXHOJIOTHYECKUX
IPOIECCOB, pa3pabaThIBaTh MPOEKTHI UX MPEOOpa30BaHUS
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I'0TOBUTBH NEPCIIEKTUBHBIE U ONIEPATUBHO - KAJICHAAPHBIE IIPOIPAMMBI
TEXHOJIOTMYECKOM IMOArOTOBKH IIPOU3BOICTBA, NHKCHEPHO-
TEXHUYECKUE U TEXHOJOTUYECKUE PACUeThl U 000CHOBAHUS K HUM

[TpumMeHsTH COBpeMeHHbIE HH(POPMAIIMOHHBIE TEXHOJIOTUH, CPEJICTBA
BBIYMCIIUTEIBHON TEXHUKH, KOMMYHHUKAIMHA U CBSI3U JUIS 00paboTKH
UH(POPMALUK ONITUMH3AIINN TIPOU3BOICTBEHHO-X03IHCTBEHHON
JESATEIBbHOCTH

P33p36aTLIBaTI) HpeIIJIO)KeHI/Iﬂ %1 peKOMeHI[aIII/II/I 110 HU3MCHCHHIO
TEXHUYECKUX, DJKOHOMUYECKUX U APYTUX XapaKTEPUCTUK IIPOIYKLIHUU C
HEIBI0 YIYUIIECHUsI €€ MOTPEOUTEIBCKUX KAaueCTB U CTUMYITHPOBAHUS
cObITa

lNocynapctBenHast, oTpacieBasi CUCTEMbI HAyYHO-TEXHUYECKON
nHpopmanuy, MeKOMOIUOTEYHOrO0 a0OHEMEHTa, KOMITJIEKCHOM
3aluThl HHQOPMALMK B OTPACIIH, HA NPEANPUITUN

I[OKYMGHTI)I, ONpCACIAIOINE OCHOBHBIC HAIIPABJICHUSA
OKOHOMHMWYCCKOI'0 M1 CONMAJILHOTO Pa3BUTUA OTPACIIU

MeTouKH ¥ IPUHLIKITBI OPraHU3aliu PETJIAMEHTHBIX, HAaCTPOEUHBIX
(HamagouyHbIX) pabOT U TEXHUYECKOTO 0OCITYyKUBAaHUS 000PYA0BAHUS

MeTO)IBI U TCXHUYCCKUEC CPEACTBA, MPUMECHIACMBIC ITPU UCCICAOBAHNN
3aTpar pabodero BpeMeHH, IPHEMOB H METO/IOB TPY/a, aHAJIH3e
Ka4yecTBa HOPM, PaCueTe TEXHUYECKH 0OOCHOBAHHBIX HOPM

[Topsinok pa3paboTKH MporpaMm, MIaHOB, HOPM, MOPSIIOK
000CHOBaHHUSI MOTPEOHOCTH U COCTABJICHUS 3asiBOK Ha 000py0BaHUE U
KOMIUICKTYIOIINE U3JIENNsI, 3aKITI0YCHHUS JJOTOBOPOB C ITOCTABITUKAMH

[Topsinok coctaBiaeHUs MPOTHO30B, OMPEIEICHUS IEPCIIEKTUBHON U
TeKyIleld NOTPeOHOCTH B Kaapax

[IpaBuna u cpeacTBa KOHTPOJISI COOTBETCTBUS TEXHHUECKOTO
COCTOSIHUSI 000pyAOBaHUs TPEOOBaHUSAM OE30TIACHOTO BEJCHUS paboT

[Topsinok mpeabsBICHUS U PACCMOTPEHHUS PeKIaMalliii O KauecTBY
CBIPBS, MaTepUANOB, N0Iy(HadpUKaTOB, KOMIUIEKTYIOLUIUX U3JIETHHI U
TOTOBOI MPOTyKIINU

[IpaBuna ycraHoBIEHHS pa3psA0B OIUIATHI TPyAa paboynM U
JOJIKHOCTHBIX OKJIAJIOB CIYXalllUM, J0IIaT, HaA0aBOK U

K03 GUIUEHTOB, (POPMBI U CUCTEMBI OIIATHI TPYAQ, MaTEPUAIBLHOTO U
MOPaIbHOTO CTUMYJIMPOBAHUS

[TpuHIAIIBI, METOTBI, CIIOCOOBI aTanTaIluy X035HCTBEHHON
JESTETLHOCTH M CUCTEMBI YIIPABJICHHS K U3MEHSIOITUMCS B YCIIOBHUSX
pPBIHKA BHEITHUM M BHYTPEHHHUM SKOHOMHMYECKUM YCIOBHSIM

MeTtoanueckue MaTCpHrabl 110 OPraru3aliui MAapKCTHUHI'dA U OLICHKC
(I)I/IHaHCOBO'BKOHOMI/I‘ICCKOI‘O COCTOSIHUA U CMKOCTH PBIHKA

Texuuueckue TpeOOBaHUA, TPEIbIBISIEMbIE K MHCTPYMEHTY U
TEXHOJIOTMYECKOM OCHACTKE, MaTepragaM, HOPMBI UX PacXo/a,
MPOIYKIIHUU, TEXHOJIOTHH €€ TPOU3BOJICTBA P MPOBEACHUU
ONTUMU3ALMY IPOU3BOJICTBEHHO-X035CTBEHHON JESATENbHOCTH
noJApa3ieNeHus

Texauueckue XapPaKTCPUCTUKU, HA3HAUCHUC U IIpaBUJIa SKCILTyaTalluu,
KOHCTPYKTHBHBIC 0COOCHHOCTHU 060py,I[OBaHI/I$I 1 KOMIUICKTYIOIIUX
HSI[eHHﬁ, CpCACTB BBIYHCIUTEILHOMN TCXHHUKH, KOMMYHI/IKaHI/Iﬁ " CBA3U

(DOpMLI, MCTOAbI KOHTPOJIAL HAA PACXOJOBAHUCM (I)OHI[OB OIlNIaThI
Tpyda U MaTCPpHUAJIbHOI'O CTUMYJIMPOBAHU

PYKOBO,Z[I/ITCJ'IL, HMECT IIPpAaBO CAMOCTOATCIILHO IPUHUMATL PCILICHUS,
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NOoANHMCBIBATE JOKYMCHTBI U HECTU IICPCOHAJIbHYIO OTBECTCTBECHHOCTD
10 HAIPABJICHUIO CBOCH JCATEIBHOCTU U B pa3Mepe 00beMa CPeJICTB,
ONpCAC/IICMbIX BBILICCTOAIINM PYKOBOACTBOM OpraHu3alnuu
(obmrecTBa)

3.2.16. TpynoBasi pyHKuuS

HaumenoBanue

[Ipoucxoxnenue TpynoBoi

GbyHKIH

TpynoBsie necTBUS

®opmupoBaHue TpeOOBaHUH 110 NOAOOPY H Vposens
aJanTaiy nepcoHala, OpraHu3alun pabounx Kon| B/16.5 | (momyposens) 5
MECT KBaNN(UKAIAN
Oprunan X 3anMCTBOBaHO U3
OpHUTHHAJIa
Kon Perucrpanuonsslii Homep
OopurdHama  TpodecCHOHATIBHOTO CTaHIapTa

[IpoBeneHne KOHTPOJILHBIX MEPONIPUATHI 32 COOTIOIEHUEM
COLIMAJIbHBIX TapaHTUi paOOTHUKAM NPEANPUATUS

OpFaHI/I3aIII/I$I CHUCTEM OILICHKH KOMHGTGHHI/Iﬁ nepcoHalia
(cepTudukanuio), pe3yinbTaToB €ro Tpyaa, alanTaluy MOJIOJIBIX
COTPYAHUKOB Ha IIPOU3BOJCTBE

[IpunsTe pemenuii o npuemMe Ha paboTy U oOecrieyeHre BBoia B
JIOJKHOCTB COTPYJTHUKOB

[IpoBenenune Tapudukanuu paboT U MPUCBOSHNE KBATH(PUKAIIMOHHBIX
pa3psnoB (KaTeropuii), Ha OCHOBE CYIIECTBYIOIINX TPEOOBAHUH K
JIOJ>KHOCTHOM TIO3UINHU

PazpaboTka MepompHsATHII TIO COIMATBHO-TICUXOJIOTHIECKOMY
o0ecrnevyeHn1o, MOBBIIIEHUIO TPUBIIEKATEIHHOCTH, IPECTHKHOCTH U

KYJIbTYpPBI TPyZa

Pa3paboTka u peanuzanus Mep 1Mo COXpaHEHHIO 3J0POBbS U POCTY
KadecTBa TPYIOBOM KU3HU pAaOOTHUKOB U WICHOB UX CEMEH,
yIIOBJIETBOPEHUIO IOTPEOHOCTEH B KUIIbE U OBITOBOM YCTPOMHCTBE,
pa3zHoo0pa3HbIX YCIIyrax, COUMaIbHON 3alIUTe OTACIbHBIX KaTeropuit
paboTaronux (MMeHCUOHEPOB, MOJIOICKH, KEHIIIHH)

Pa3paboTka MeponpusATHii 10 YITYUIIEHUIO SPrOHOMUYECKHX,
CaHUTAPHO-TUTMEHUYECKUX YCIOBUHN pabOTHI

PaCCMOTpeHI/IC 3asBJICHHH U KaJI00 pa6OTHI/IKOB, IIOAroTOBKA I10 HUM
npez[nomeHHﬁ pa6OTOI[aTeJ'IIO I10 YCTPAHCHUIO UMCIOIIUXCS U
BBISIBJICHHBIX B XO€ paCCJ'ICI[OBaHI/Iﬁ HEOOCTATKOB U YHYIHCHI/Iﬁ

[IpoBenenne MeponpUaATHil IO pealn3aluy MPOrpaMM MPAKTHUECKOTO
00yueHus1, pa3BUTHIO HACTABHIUYECTBA

COS,Z[aHI/Ie PE3CPBa CriCHUAIMCTOB IJII BBIABHIKCHUA

Heob6xonumblie ymeHust

BHe,Z[prTL CTaHAApPThI OpraHu3ain, OIPCACIIATH OUCPCIAHOCTDH
peICHUA 3aaa4 II0 CPOYHOCTHU K BAXKHOCTH, BO B3aHMMOJICUCTBUM U
KOOpAuHalluK1 pa60T MCKAY IMOAPA3ACIICHUAMHA B paMKax
KOPIIOPATHUBHLBIX ITPOCKTOB

KonTponupoBars coOt0€HHEe TPaBUI OXpaHbl Tpyla U TEXHUKHU
0€30MacHOCTH, NPOM3BOJICTBEHHON M TPYAOBOH JMCIMILUIMHEL, TPABUII
BHYTPEHHETO TPYJAOBOT0 pacHopsiika

OO0ecrieunBaTh MOCTOSHHOE ITOBBIIIICHUE YPOBH: HpO(I)eCCI/IOHaJ'ILHLIX
KOMITETEHITUI pa6OTHI/IKOB npearpuiaTust B COOTBETCTBUU C LECISAMU U
CTpaTerHeﬁ npeanpusaTusd, KaHPOBOﬁ HOHHTHKOﬁ, HaIlpaBJICHUAMU U
YPOBHEM pa3BUTHUA TCXHUKU, TCXHOJIOTUU U OpraHU3alluu YIIPABJICHUS,
OCBOCHHMEM HOBBIX BHJ0OB PI3,Z[CJ'IPII>1, pa60T (ycnyr), NMCIOIINNMUCH
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pecypcaMu ¥ MHTepecaMi pabOTHUKOB

Omnpenenste MOTPeOHOCTD NPEANPHUATHS B KaapaxX HE0OX0AUMOTO
YPOBHSI ¥ IPO(HJIIS TIOATOTOBKH, C YIETOM PE3yIbTaTOB aTTECTALIUH U
VHJIMBUYQJIbHBIX IUIAHOB PA3BUTHUS

CoBeplI1eHCTBOBAaTh OPraHNU3AllMOHHBIE CTPYKTYpPhI YIIPaBICHUS,
pa3pabaThiBaTh NPEJIOKEHNUS O CTPYKTYPHBIX TOAPA3ACIICHUAX U
JOJIKHOCTHBIX MHCTPYKIMSIX paOOTHUKAM MPEANPUSITUS

CrannapTu3upoBaTh PEKUMBI U YCIOBHS PabOThI, JOCTUTATh
coryiacus KJIIFOYEBBIX I'PYII IEPCOHANA B OTHOUIECHUH LIEJIEN U
CTaHJIapTOB JESITEIbHOCTH

AJIMUHHUCTPATUBHOE, TPaXXJaHCKOE, GMHAHCOBOE MPABO, TPYIAOBOE
3aKOHOJaTEIbCTBO

Hcrounuku obecrieueHnst opraHu3aluy KaapaMu

KagpoBas monuTrka u cTpaTerus OpraHu3aiiy, METOJbl aHaIn3a
npoheccuoHaNbHO-KBATU(UKAITMOHHOM CTPYKTYPHI KaJIpoB

KBannduxanroHHple XapakTepucTHKU padoOT, cTaHIapThl podeccuil

MGTO,[[I)I HpOBCZ[CHI/Ifl COIMUOJIOTUYCCKUX HCCHGI{OB&HHﬁ, I/I3y‘lCHI/I$[
0OIIECTBEHHOTO MHEHUS

Hanorosoe, 3k0J10rn4ecKoe 3aKOHOAATENBbCTBO, 3AKOHBI U
HOPMAaTHUBHBIE IPABOBBIE aKThI O TOCYJaPCTBEHHOM TalHE, O 3allHTe
nH(popMalny, NEPCOHATBHBIX JaHHBIX

Opranu3zanys omiaTsel 1 CTUMYJIUPOBAHUA TPYAa, OXpaHbl TpyJa

MeToIbl ¥ TEXHUYECKUE CPECTBA, MPUMEHSIEMBIC TIPH UCCIICIOBAaHUHT
3arpar pabodvero BpeMEHH, MPHEMOB H METOJIOB TPY/a, aHAIN3E
Ka4yecTBa HOPM, pacyeTe TEXHUYECKH 000CHOBAHHBIX HOPM

[Tokazarenu no Tpyay, JOCTUTHYTHIE B KOHKYPHUPYIOLIUX
OpraHu3aIusIx

OcHOBBI TPO(HECCHUOHATLHOMN ATHKHU U ACIOBON ITHKET

[TonoxeHust U MHCTPYKIMH 10 Pacciae0BAHUIO U YUETY HECUACTHBIX
CJIydaeB Ha MPOU3BOJICTBE, HAPYIICHUI B paboTe

[Topsinok u MeTobl pa3pabOTKH IJIAHOB U IPOTPaMM COLIMAIBLHOTO
pa3BUTHUS MPEINPHUITHS (OpraHM3aIInH)

HOpMBI " CUCTEMEI OILIaThl Tpyaa, MAaTEPHUAJILHOI'O U MOPAJIBHOT'O
CTUMYJIMPOBAHHA

[Topsinox opopmiieHus, BeCHUS U XpaHEHUs JOKYMEHTAIIUH,
CBSI3aHHOM C KaJipaMU U UX JIBH)KEHHUEM

[Topsimok cocTaBiIeHHsI POTHO30B, ONPEACICHUS IEPCIICKTUBHOM 1
TeKyIlel NOTPeOHOCTH B KaJpax

[Topsinox hopMupoBanus 1 BefieHus OaHKa JaHHBIX O TIEPCOHATIE
OpraHu3anun

[IpaBuna ycraHOBIIEHUS pa3psioB OILUIATHI TPyla paboyuM U
JIOJDKHOCTHBIX OKJIAJIOB CITY)KaIllUM, JAOIUIAT, Hal0aBOK U

K03 pULIHEeHTOB, GOPMBI U CHCTEMBI OIIJIATHI TPY/AA, MATEPHAILHOTO U
MOPAJIbHOIO CTUMYJIIMPOBAHUS

HpI/IHL[I/IHLI, MCTOAbI U TEXHOJIOTHU CO3AaHHNA U IOAACPKAHUA
6HarOHpI/IHTHOFO COMMAJIBHO-TICUXOJIOTHYCCKOI'O KJIInMaTa B
KOJITICKTUBEC

HpI/IHI_[I/IHLI, MCTOAbI, TCXHOJIOTUH, HHCTPYMCHTLI MTOAJACPIKKU YJICHOB
KOMaH/JbI B HpO(beCCHOHaHLHOﬁ ACATCIBHOCTHU
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@®opMBI, METOIBI KOHTPOJIA 33, PACX0A0BaHUEM (DOHIOB OILIATHI TPyJa
Y MAaTepUaJIbHOIO CTUMYJIUPOBAHUS.

PykoBoauTens, UMEET IPABO CaMOCTOSITENIBHO IPUHUMATD PELLICHMUS,
oA CBIBATE JOKYMCHTBI U HECTU IICPCOHAJIbHYIO OTBECTCTBECHHOCTD
10 HAIPABJICHUIO CBOCH JCATEIBHOCTU M B pa3Mepe 00beMa CPeJICTB,
ONpCAC/ISICMbBIX BBILICCTOAIINM PYKOBOACTBOM OpraHHU3allvn
(obmiectBa)

3.2.17. TpynoBasi pyHKUHSA

Peanuzarust cucteMbl MOTUBAITUU COTPYTHUKOB, VpoBeHs
HanmeroBarue |CIIOCOOCTBYIONIUX TOBBIMICHUIO UX JIOSIIBHOCTH K Kon| B/17.5 | (monyposens) 5
MPENNPUITHIO U PYKOBOJCTBY KB KA

IIpoucxoxnenue
TpyRoBoi (GyHKIUK

Opurusan

X 3anMCTBOBAaHO M3
OpHUTUHATA

TpynoBsie necTBUS

Kog Perucrpanmonnsiit Homep
OpHUTHHaja npodecCHOHATBHOTO CTaHAaPTA

3akroYeHue TPYJAOBBIX COTIIANIEHUH ¢ paOOTHHUKAMU OpraHu3aIui,
npernoaaBaTCIIIMAU U HHCTPYKTOPaMHU, COCTABJICHUEC NJOKYMCHTOB Ha
OIUJIATy TPYJA 32 PYKOBOJCTBO MPOU3BOJACTBEHHOW MPAKTUKOMN

HpOBe)IeHI/Ie KOHTPOJIA HaJl CBOEBPEMCHHBIM MOCTYIIJICHUEM IIECPBUYHBIX
JOKYMEHTOB, MPEAYCMOTPCHHBIX B OpraHu3aluu, MpaBUJIbHOCTBIO UX
odopmIleHHs, TIepeiavyeii B COOTBETCTBYIOIIHE MO IPa3ICIICHUS
00paboTanHOM HHPOpMaAIIUK, 0OECTIEUnBasi COCTABIICHUE CIIPABOK TI0
MTOCTYIAIOIIMM 3aIpocaM B KOHTPOJIb COOJTIOICHHS] HOPMATHBHBIX
TpeOOBaHUH IO HAZIEKHOM 3aTuTe HHHOPMAITUH

[IpunsTHe pemenuii o npueme Ha paboTy U oOecriedeHre BBEICHUS B
JOJIKHOCTH HOBBIX paOOTHUKOB MOIPa3AEICHUS

Co0mrofieHre 3aKOHHOCTH B YIIPABJICHUECKOU JIEATETLHOCTH

Coueranne dJKOHOMHYSCKHUX U AIMUHHUCTPATUBHBIX METOI0B
PYKOBOACTBA, CAMHOHAYAINA U KOJIJICTHAJIBHOCTU B O6CY)KI[€HI/II/I n
PEIICHHUH ITPOU3BOACTBECHHEIX BOIIPOCOB, IPUMCHCHUU MAaTCPHUAJIbHBIX U
MOPaJIbHBIX CTUMYJIOB

[IpoBenenue Tapuduranuu padoT U MPUCBOCHHUE KBATH(DUKAIIMOHHBIX
paspsnoB (kareropuii), GopMHUpPOBaHUE TPEOOBAHUM K JTOJDKHOCTHOM
TIO3HIIAN

Heo6xomumbie ymeHus

O6yanL IEpCOHAII MOAPA3ACICHUA C LICJIb COBCPIICHCTBOBAHUA
JACATCIbHOCTH KOMaH/IbI

OHCHI/IBaTL KBaJ'II/I(I)I/IKaLII/II/I CIICHHUAJINCTOB U HCHOJ’IHHTCJ’IGIZ, HaxoaAuTb
KOMITPOMHCCBHI B CIIOPHBIX CUTYAIlIUAX

HpI/IHI/IMaTL PCUICHUA 110 PAa3BUTHUIO B IOAPA3ACIICHUN CUCTCMbI
MOTHUBalIU

CTaH,I[apTI/ISI/IpOBaTB PEKUMBI U YCIIOBUA pa6OTH, JOCTHUIaTh COrjiacusia
KIIFOUCBBIX I'PYIIII IIEPCOHAJIa B OTHOILICHUN ueneﬁ U CTaHAAapPTOB
JACATCIbHOCTH

®opmynupoBaTh TpeOOBaHMS K JESITEIBHOCTH, KBATU(UKAIIUY,
JMYHOCTHBIM Ka4€CTBAM COTPYIHUKOB, B COBOKYITHOCTH C
JEUCTBYIOLIEH CUCTEMOM CTUMYIMPOBAHUs (BO3ZHAIPAXKICHHS)
nepcoHaa
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MeToapl HOpMUPOBaHUS TPY/a, KBaTH(PUKALIMOHHbBIE XapaKTEePUCTUKH
pabot, npodeccuii, mopsAI0K pa3pabOTKH HOPMATUBOB IO TPYLLY,
MOJIOKEHHUH O TPEMUPOBAHUH, METOIbI U (POPMBI IIPOTIAraH/Ibl,
UHGOPMHUPOBAHUS U KOHTPOJISI OXpaHBI TPyaa

Opranu3zanusi OrIaThl U CTUMYJIMPOBAHUS TPy

MeTopl ¥ TEXHHYECKHE CPEJICTBA, IPUMEHSIEMbIE TTPU UCCIICI0BAHUN
3aTpar paboyero BpeMEeHHU, IPUEMOB U METOJIOB TPpyAa

ITokazarenu mo TpyaAy, AOCTUTHYTBIC B KOHKYPUPYIOIIUX OpraHru3anusax.

[IpaBusnia ycTaHOBJICHUS pa3psiIOB OIUIATHI TPyAa pabouuM u
JIOJDKHOCTHBIX OKJIAJIOB CITY)KAIMM, AOIUIAT, HaJ0ABOK U
KOA(PGUITUEHTOB, (DOPMBI 1 CHCTEMBI OTUIATHI TPYA, MATEPHUATEHOTO U
MOPAILHOTO CTUMYJIUPOBAHUS

[Tenaroruka, COIMOJIOrUs U OpraHu3alus Tpyaa

CriocoOnl yrpaBieHHs COLUATbHBIMU IPOIlECCaMU, PabOTHI C
MEPCOHAIOM

OcnoBrl nipodeccuorpaduu, mpoGopueHTAITMOHHONW pabOTHI

[Topsinox u MeToab! pa3pabOTKH MJIAHOB U IPOrPaMM COLIMATBHOTO
pa3BUTHUS NPEANPUITHS

HopMel 1 cucteMsl O1uIaThl Tpya, MaTepUaIbHOTO U MOPAJIbHOTO
CTUMYJIUPOBAHUSA

[opsinox hopmupoBanus 1 BeZieHHsI OaHKa JaHHBIX O MIEPCOHATIE
OpraHu3aluu

[Topsimox oopmieHus, BeIeHNUS U XpaHECHHS! JOKYMEHTAIIUH,
CBSI3aHHOM C KaJpaMH U UX JBUKEHUEM

[TonoxeHust U MHCTPYKIUH TI0 paccie0BAHUIO U YUETY HECUACTHBIX
ClIydaeB Ha MPOU3BOJICTBE, HAPYIIEHUH B paboTe

[Ipouecc opranu3any HEMpPepbIBHOTO 00YUYEHUs COTPYIHUKOB

[IpuHIMIBI U CIOCOOBI UCTIONIB30BAHUS POTAMOHHOTO NEPEIBMUKECHHUS
PYKOBOJIUTENEH U CHEUAINCTOB, O0y4eHHs Ha ClielUalbHBIX Kypcax,
CTXKUPOBKU HA COOTBETCTBYIOIIMX JOJKHOCTSIX

CriocoOsl yrpaBieHHUs 3HAHUSMU Ha MPEANPUATHH, TIPUHIUIIBI, METO/IBI,
TEXHOJIOTUU UHPOPMHUPOBAHUS COTPYIHUKOB O CTPATEIrMUECKUX LIETIAX,
TJIaBHBIX 33/1a4aX, TeKYIIeH CUTyalluu B OpraHu3alui, HopMax u
paBHJIaX OPraHU3alUOHHON KYJIbTYPHI

HpI/IHHI/IHH, METObI, TCXHOJIOT'HUH, 06CCHCLII/IBaIOIJ_[I/Ie y4aCTuc
pa6OTHI/IKOB B O6CY)KI[€HI/I${X Pa3JIMYHBbIX BOIIPOCOB ACATCIIbHOCTH
OpraHnu3alnun

DKOHOMUKA U Opranusanus paboT Ha MPeanpUsITHNA, KOHLEIIUN
yIpaBJeHHs: (Mpoliece yrpaBieHus 0alaHncoM MPOU3BOACTBEHHOTO
MOTEHIIMaNa) U TOPSAJA0K pa3paboTKu MIIAHOB paOdOTHI MOAPA3ICICHUH,
rpadukoB paboTel 000PYAOBaAHMS, PETTAMEHTOB PEUICHUS 3a1a4

PykoBouTE b, UMEET IPABO CAMOCTOSITEIIBHO MPHHUMATh PEIICHHUS,
TIOITUCHIBATh JJOKYMEHTBI U HECTH TIEPCOHAIbHYIO OTBETCTBEHHOCTD T10
HAIPaBJICHUIO CBOCH JICATEIILHOCTH U B pa3Mepe 00beMa CpesICTB,
OTIPENICIISIEMbIX BBIIIECTOSIIIIAM PYKOBOJICTBOM OpraHU3aI[HH
(oOmrectBa)

3.2.18. TpynoBasi pyHKUIMA
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PykoBoJCTBO arTecTanueit u npoQecCuoHaIbHBIM

Yposenb

HaumenoBanue Kox| B/18.5 | (momyposens) 5
o0y4eHHeM COTPYIHUKOB I S

TTpoucx ok IeHHE TPYAOBOIL Opurman . X 3aMMCTBOBAHO U3

GyEKIIH OpHTHHAJIA

TpynoBsie necTBUS

Kopg Perucrpanuonsslit Homep
OpUTHHaja podeCCHOHATBLHOTO CTaHAaPTa

3aKkIr0YeHue TPYJAOBBIX COTIIAIEHUH ¢ paOOTHUKAMU OpraHu3aIuH,
MPEINOIABATENSIMA U HHCTPYKTOPAMH, COCTaBJIECHHUE IOKYMEHTOB HA
oIuIaTy TpyZa 3a 00y4eHHEe U PYKOBOJCTBO IIPOU3BOICTBEHHOM
MIPAKTUKOMN

[IpoBeneHune OLEHKH CUCTEMAaTUYHOCTH U Ka4eCTBA MIPOBOJUMBIX
3aHSTHUH, yCIIEBAEMOCTH, COOJIIOICHUS CPOKOB O0YUYEHHU S, BHIIIOJIHEHUS
y4€OHBIX IJIAHOB U MPOrPaMM, IPABUIILHOCTH BEJIEHUS YCTAHOBJIEHHOMN
JOKYMEHTAIU!

Obecrieuenue npoiiecca NOCTOSHHOTO MOBBIIIEHUS YPOBHS
poQeccroHAIbHBIX KOMIIETEHIINH paOOTHUKOB CTPYKTYPHOTO
MIOJPA3CIICHNs], B COOTBETCTBUH C LEISIMU U CTPATErUEH IPEANPUATHS,
KaI[pOBOﬁ HOJ'[I/ITI/IKOI\/’I, HaIlpaBJICHUAMH U YPOBHEM pa3BUTUA TCXHUKU,
TCXHOJIOTMHU U OpTraHU3allii YIIPABJIICHUA

Opranuzanys oOyueHus nepcoHana (COTpyAHUKOB) Ha pabo4YnX MecTax

[IpoBenenue arrectanui pabOTHUKOB BCEX KATETOPUI CTPYKTYPHOTO
MOJIpa3/IeNieHus], €€ METOANYECKOe U HH(POPMALIMOHHOE 00ecieueHHe,
y4JacTHE B aHAJIU3€ Pe3yIbTAaTOB ATTECTALIUU

Pa3paboTka Mep Mo NOBBIIEHHUIO MTPOPECCUOHATBHON OITOTOBKU U
NeIaroruueckoi KBaau@pukaluy HaCTaBHUKOB, IIperoiaBaTenei u
HUHCTPYKTOPOB, 110 ONPEAEICHHUIO U UCTIOJIb30BAHUIO KOMIIETEHIIUI
COTPYIHUKOB

VYyacTue B paboTe 1o onpeaeneHrIo MoTpeOHOCTH OpraHru3aliui B
KBaJTM(HUIIMPOBAHHBIX PAOOTHUKAX, OJTOTOBKE K MPOBEACHUIO X
aTTeCTalluu

Heo6xomumbie ymeHwust

AHanu3upoBaTth HHPOPMAIUIO C UCIIOJIH30BAHUEM COBPEMEHHBIX
METOJIOB, CPE/ICTB CBSI3U U €€ 00paboTKu

Jlocturarh corjacusi KIFOUEBBIX IPYIII EPCOHANA B OTHOLLICHUH LIeTIeH U
CTaH/IapPTOB JIEATEIBHOCTH MPU MPOBEACHUN aTTECTALIUU U OLICHKE ee
pe3yNIbTaTOB

O6yanL COTPYAHHUKOB MU COBEPIICHCTBOBATH ACATCIbHOCTH KOMAaHbI

OdopMIIATh aTTECTAMOHHYIO TOKYMEHTAIIUIO (B TOM YHCIIE
AIIEKTPOHHYIO)

OHCHI/IBaTL KBaJ'II/I(I)I/IKaI_II/IIO CHEIUAJINCTOB U UCIIOJIHUTEIICH

HpI/IHI/IMaTL PCUICHU:A O IMPCAHA3HAYCHHNH CIICHUAJIMCTOB U UX
panoOHaJIbHOM HCITI0JIb30BaHUH

Pa3pemars npoOiaeMHbIE CUTYalMH, CIIOPHI U KOHGIUKTHI PU 00yICHUH
Y OLICHKE KBAIH(UKAIINHI COTPYTHUKOB

CTaH,Z[apTI/ISI/IpOBaTL PEKUMBI U YCIIOBUA 06yquI/1${ U MPOBCIACHUA
aTTeCTallu

HeO6XOI[I/IMI>Ie 3HaHUA

Mertoauka IUTaHUPOBAHUA U IPOTHO3UPOBAHUSA HOTpC6HOCTI/I B
INEpCoOHAJIC

Metons! u TCXHOJIOTHH, 06CCHG‘II/IB8.IOIHI/I€ YCJIOBUA IJIA HpHMOﬁ n
O6paTHOﬁ CBsA3H C pa6OTHI/IKaMI/I OpraHusanuvy, B HeJIAX KOOpAUHAIIUA
IOBBIIICHU A B(I)(IJCKTI/IBHOCTI/I COBMECTHOH JeSITEeIbHOCTH
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MeToabl HOpMUPOBAHUS TPY/A, KBATH(DUKAITMOHHBIE XapaKTEPUCTUKU
paboT, mpodeccuii, mopsAa0K pa3pabOTKH HOPMATHUBOB MO TPYILY

Opranuzanus mporiecca HempepHIBHOTO 00y4YeHHsI pAOOTHUKOB

OcHOBBI TPO(HECCHOHATLHOM ITUKU U JICTIOBOU ITHKET

HeﬂaFOFI/IKa, opraHusanus Tpyaa, ONbIT YIIPAaBJICHUA COMUAIbHBIMU
npouncccaMu B KOJIJICKTHUBE U pa6OTI>I C ICPCOHAJIOM

[TonoxeHust U MHCTPYKLMU TI0 Paccie0BAHUIO U YUETY HECUACTHBIX
CllyyacB Ha [IPOU3BOJICTBE, HAPYLIEHUH B paboTe

[Mopsinok 3aKIT04YeHUsT TPYAOBBIX JOTOBOPOB, TAPU(PHBIX COTIAMCHUN U
peryaupoBaHus TPYAOBBIX CLIOPOB

[Nopsinok ¢pmHAHCHPOBaHUS 3aTpaT HA OOyUEHHE

[Topsinox popMupoBanus 1 BeZieHUsI OaHKa JaHHBIX O MEPCOHATIE
OpraHu3aluu

[Topsimox oopmieHus, BeIeHNs U XpaHESHUsI IOKYMEHTAIIUU, CBSI3aHHOM
C KaJIpaMH U WX JBUKCHUEM

[IpuHIMIBI, METOABI U TEXHOJIOTUN IPOBEACHUS MPOPECCHOHAIBHON U
COLMAIBHOMN aJarTaliu

[IpunHnunel, cnocoObl 00yueHus: Ha CHENMAIBHBIX Kypcax, CTAXKUPOBKU
Ha COOTBETCTBYIOIIMX JOJIKHOCTAX

[IpuHIMnIBI, ciocoObl MIAHUPOBAHMS 1€T0BOM Kapbepsl

[TpuHIHIEL, CIOCOOBI TTOATOTOBKU KAaH/IUIATOB HA BBIIBUIYKEHUE TIO
VHIWBUIyaJIbHBIM IIAHAM

[IpuHIMIBI, CIOCOOBI POTAMOHHOTO MEPEABUKEHUS PYKOBOIUTENEH U
CIELUATUCTOB

[IpuopuTtetsl, HHTEpPECH 1 0COOEHHOCTH OCYILIECTBICHHS] KOHTAKTOB
TPy, UHIUBUJIOB

[IporpeccuBnbIe POPMBI, METOIBI U CPEACTBA OOYICHHUS

[Ipouiecc opranu3za HEMPEPHIBHOTO 00YUEHUsI COTPYTHUKOB

TpynoBoe 3aKOHOIATEIIHCTBO

CriocoObl yrpaBieHUs 3HAaHUSAMU Ha MPEANPUATHH, TPUHIUIIBI, METOIBI,
TEXHOJIOTMU UHPOPMHUPOBAHUS COTPYAHUKOB O CTPATETUYECKUX LEIISIX,
TJIaBHBIX 33/1a4aX, TeKYIIel CUTyalluu B OpraHu3aluu, HopMax u
IpaBHJIax OPraHU3allMOHHON KYJIbTYPHI

P YKOBOJAUTEIb, UMECT IIPaBO CaMOCTOATEIbHO IIPUHUMATh PCILICHU,
IMOANMNCBIBATh JOKYMCHTEI U HECTU IICPCOHAIIBHYIO OTBETCTBECHHOCTD I10
HaITpaBJICHUIO CBOCH JACATCIIBHOCTH U B pasMepe ob0beMa CpEACTB,
ONPCACIISICMbIX BbIICCTOAIINUM PYKOBOACTBOM OpraHu3allu (O6H.I€CTB8.)

3.2.19. TpynoBasi pyHKUHSA

CoBepIleHCTBOBAaHNE COOCTBEHHO TEXHOIOTUH YposeHb
HaumenoBaHue p Kon| B/19.5 |(monyposens) 5
yIIpaBJICHUS MOIpa3CiICHUEM KBAT AN

[Ipoucxoxaenue TpynoBoit
GbyHKIIH

Opuruzan X

3anMCTBOBAHO U3
opUTHHaIa

TpynoBsie neiCTBUS

Kon Perucrpanmonusiit Homep
OpUTHHaa npodeCCHOHABHOTO CTaHAapTa

IIpoBenenune ananusa npo(ecCHoHaNbHBIX, COLUAIBHBIX U STHYECKHX
aCIIeKTOB JIMYHOM NEATEIBbHOCTH U JIeATENIbHOCTH 0/Ipa3/ieiieHus B
OpraHu3aiuy (Ha npeanpusTHH)

BHe,I[peHI/Ie 1 PAa3BUTHUC HOBBIX B(I)Q)CKTI/IBHBIX MCTOJOB YIIPABJICHUSA
CTPYKTYPHBIM ITOAPA3ACIICHUCM OpraHru3alun




Heobxonumelie ymeHust
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Peanu3zanus Hanbosiee ONTUMAIBHOTO CTHIIS JIMJEPCTBA U
PYKOBOJCTBA

dopMHUpPOBaHHUE ABTOPCKOTO MOAXO0Ja K peasi3allui TPaIUIIUOHHBIX
Lenel U 3a1a4 CTPYKTYPHOIO NOIpa3e/ieHUsl OpraHu3aluu

Pa3paboTka v BHEIpEHUE YITPABICHUYECKUX HHHOBAIIUN U TEXHOJIOTUI

Opranu3zanusi 1 pyKoBOJACTBO HCCIIEIOBATEIHLCKUMHU U
AKCIIEPUMEHTAIILHBIMU Pa00TaMHU 10 COBEPIIEHCTBOBAHUIO METOJIOB U
TEXHOJIOTMH BBINIOJHEHUS pabOT B MOpa3AeICHUN

Opranuzanus 0OMeHa OIBITOM paboThl, y4acThe B IMPOBOIHMBIX
BBICTABKaX, CEMHHApax, KOH(EPEHIUIX 110 BOTIPOCaM
COBEPIICHCTBOBAHUS TEXHOJOTHH YIIPABJICHUS NIOIPa3ICICHUIMHU

BeiaBHUraTh v CTpOUTH UCCIEN0BATENBCKAE TUIIOTE3bI, MOJEIMPOBATH
aCMeKThl pealibHOCTH, pa3padaThIBaTh MPOEKTHI UX IPE0Opa30BaHus B
YaCTH COBEPIICHCTBOBAHUS TEXHOJIOTUH YIIPABICHUS

OnpenensTs peraaMeHThl IPOLECCOB YIPaBICHUS MOIpa3AeIeHUEM

OueHuBaTh YpOBEHb COOCTBEHHOTO OOYUEHUS ¥ OIIPEIEIICHUS
OTpeOHOCTU B 00YyUEHHH, pecypcax, HEOOXOAUMBIX JUIs
PO JIOJIKEHHS 00yUEHHUs

ITornmaTh BRICKa3aHHEBIC HUJCH, 3aMBICJIbl, HAMCPCHHA U YCTPEMIICHHU A
COTPYAHUKOB, IIPOTHOZUPOBATE PUCKH IO UX OCYIITECCTBJICHUIO

Cucrematu3upoBaTh WHOOPMAITUIO U 3HAHUS TIO TEXHOJIOTHSIM
yIpaBJICHUS

HNHCTpyMEHTBI 1 METOBI OTIPEIeTICHUS KBATH(UKAIIMOHHOTO YPOBHS 1
pa3BUTHA TPOPECCHOHATBHBIX YMEHUN, MPUHIIUITBI OTICHKHA KaueCcTBa
YMEHHI

KanpoBas monuTika u cTpaTerus MpeArpHUsIThsL, OpTraHH3aIHs
yIIPaBJICHUS COIMAILHBIM Pa3BUTHUEM, METOIbI aHATH3a
npohecCcHoHaNTbHO-KBATU(UKAITMOHHOW CTPYKTYPHI KaJpOB

MeTouku MOHUTOPHUHTA U aHaIN3a NpodeCCHOHANbHBIX 3HAHUH U
YMEHHI

MeTOI[BI 1 TCXHOJIOTHH, O6CCHC‘II/IBaI-OH_[I/IC yCIoBuA 1A HpHMOfI u
O6paTHOI71 CBiA3HU C pa6OTHI/IKaMI/I OopraHusanuy, B ICJIAX KOOpAUWHAIIUA
ITOBBIIICHUA B(b(beKTI/IBHOCTI/I COBMECTHOM ACATCIBbHOCTH

[Topsinox opopmiieHus, BEACHUS U XpaHEHHS TOKyMEHTALUH,
CBSI3aHHOM C KaJipaMU U UX JIBH)KEHHUEM

HpI/IHHI/IHH, METOJbI U TCXHOJIOI'NHU c60pa TEMATUYCCKHUX O630p0B (6]
COCTOSAHHMHU U TCHACHLUAX Pa3BUTHUA CBOCTO HAIIPABJICHUA C
HCIIOJIb30BAHUEM IICPCIICKTUBHBIX CPCIACTB BBIYHUCIUTEIILHON TEXHUKU
n HH(bOpMaHI/IOHHO'KOMMYHI/IKaTI/IBHLIX TEXHOJOr Ui

HpI/IHI_[I/IHLI, CIIOCOOBI U MCTO/IbI INITAHUPOBAHU HCHOBOﬁ KapbCphbl

HpI/IHI_[I/IHLI, CII0COOBI UCITOJIb30BaHUs POTALNMOHHOI'O IICPCABIKCHU A
pYKOBO,HHTeHCﬁ H CIICOUaINCTOB, O6y‘leHI/I$I Ha CIICHHUAJIbHBIX KYypCax,
CTAXXKUPOBKU HA COOTBCTCTBYIOINUX JOJIZKHOCTAX

Tunel connaibHBIX U HpO(l)CCCI/IOHaJ'IBHBIX poneﬁ 1 METOI0B
PEryjinpoBaHUusd OTHOIIICHUI

DKOHOMUKA U OpraHu3anus padoT Ha MpeIIpusTHH, KOHIETUU
yTipaBJieHUs: (TIpoLecC yIpaBieHus 0allaHCOM POU3BOJICTBEHHOTO
HOTEHIMAJA) ¥ MOPSJIOK pa3pabOTKH IJIaHOB PaOOTHI MOJIpa3/IeNIeH i,
rpauKoB paboThl 000PYAOBaHUS, PETIAMEHTOB PEIICHUS 3a71a4

PYKOBO,Z[I/ITCJ'IL, HMCECT IIPpAaBO CAMOCTOATCIIBHO IPUHUMATDL PCIHICHU S,
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NOoANHMCBIBATE JOKYMCHTBI U HECTU IICPCOHAJIbHYIO OTBECTCTBECHHOCTD
10 HAIPABJICHUIO CBOCH JCATEIBHOCTU U B pa3Mepe 00beMa CPeJICTB,
ONpCAC/IICMbIX BBILICCTOAIINM PYKOBOACTBOM OpraHu3alnuu
(obmiectBa)

3.2.20. TpynoBasi pyHKUIMA

YposeHb
Hanmenosarme |OEHKA TEXHUYECKOTO YPOBHS [IPOU3BOJICTBA Kox| B/20.5 | (momyposens) )
KBaIN(UKAIAN
HpOHCXOVMGHHe OpwuruHain X 3aMMCTBOBAHO U3 OPUIHHAJIA
TPYLOBOH (hyHKIIMH
Kopg Perucrpanuonusiii Homep
OpHTHHaja poeCcCHOHAIBHOTO CTaHAapTa

TpynoBsie necTBUS

OcymuiecTBieHrEe aHANIN3a MPOBOIUMBIX U INIAHUPYEMBIX U3MEHEHUHN
MPUMEHUTEIBHO K TUIAHOBBIM (TIPOTHO3UPYEMBIM) TTOKA3aTEIsIM
NeSITEIbHOCTH KOHKPETHBIX PaOOTHHMKOB, MOApa3eNeHus,
OpraHu3alyy, MAPTHEPCKUX U CMEKHBIX KOMIIAHUM W OpraHU3alui

Opranuzanys 1 IpoBeJeHHE HE IPETYCMOTPEHHBIX
TEXHOJIOTMYECKUM IPOLIECCOM BHIOOPOYHBIX MPOBEPOK KauecTBa
rOTOBOM MPOIYKIIMH, ChIPbs, MaTepuaioB, noiyhadpukaTos,
KOMILJIEKTYIOIUX U3AETUH, KaUeCTBa U COCTOSIHUS
TEXHOJIOTMYECKOro 000py/10BaHUs U HHCTPYMEHTA, YCIOBUA
MIPOU3BO/ICTBA, XPAHEHHUS U TPAHCIIOPTUPOBKH MPOTYKIIUU

[ToaBenenne UTOroB pabOTHI M OIIEHKA JEATSIILHOCTH IT0Ipa3 IeIICHUS
10 OBBIIICHNUIO TEXHUYECKOTO YPOBHS MPOU3BOIUMOM ITPOTYyKIIUN
(kauecTBa yciyr)

PaccMoTpenune 1 Bpljaua 3aKJIIOYEHUN HA pallMOHAIM3aTOPCKHUE
MIPeIOKEHUs U N300pETeHUsI, KOHCYIbTUPOBAHHUE CIICLIUATIICTOB
OpraHH3aI|y 10 BONPOCAM TEXHUYECKOTO YPOBHS BBIITYCKAeMOM
MPOAYKIIUU (M3ACITUN U yCIIYT)

Heo6xomumbie ymeHust

Heo0OxonuMble 3HaHUS

AHaNM3MpOBATh YCIOBHSI BHEIIHEH CPeibl, COCTOSIHUSI phIHKA
POU3BOIUMON MPOIYKUIUHU (YCIayr) U (GOPMHUPOBAHUS CIIPABOK O
MPOUCXOISIINX U3MEHEHHSIX

N3yuats MHeHUs oTpeduTeseil 0 BhIIyCcKaeMoil peArnpusITHEM
IPOIYKLUH, €r0 BIMSHUS Ha COBIT MPOAYKIUU U MOATOTOBKY
IPEIOKEHUH 10 MOBBIIIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH U
KayecTBa

l'oToBUTE HHPOPMAITMOHHBIC MATEPHAJIBI, KATAJIOTH U MPOCIEKTHI
pEeANPUATHS (OPraHU3aI|H )

PaccnenoBath IPHUYXHBI U ITOCIICACTBUA aBapHﬁ, C6OCB, IIpOCTOCB,
IIOATIOTOBKEC Hpe,I(J'IO)KeHI/Iﬁ 10 UX MpEeAYIPECIKACHUIO

MC)K,HYHapOI[HLIe, roCcyaapCTBCHHBIC, OTPACIICBbIC CTAHAAPTHI,
TEXHUYCCKUC PCIIIaMCHTBI, CUCTEMA I'OCYJAApCTBEHHOI'O HAA30pa,
MCXKBCIAOMCTBCHHOI'O U BCAOMCTBCHHOI'O KOHTPOJIA Ka4CCTBa
IMPOAYKIUH, CTAHAAPTHI YI{I/I(I)I/ILII/IpOBaHHOﬁ CHUCTEMBI
OpraHnu3allMOHHO 'paCHOPHHHTCHLHOﬁ JAOKYMCHTAIlUU

I[OKYMGHTLI, ONpCACIIAOINE OCHOBHBIC HAIIPABJICHUSA
OKOHOMHYCCKOI'0 M CONHUAJIBHOTO pa3BUTHUS OTPACIIN

OcymiecTBIATh HHHOBALMOHHBIN MEHEDKMEHT, BHEAPATH IIEPEJOBOU
OTIBIT KOHCTPYUPOBAHMSI ¥ TEXHOJIOTMH ITPOU3BOJICTBA AHAJIOTUYHOMN
PO TyKIIMH
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[Topsiiox 1 MeTOABI TUIAHUPOBAHUS PAOOTHI IO KOHTPOJIIO U
o0ecIieueHNI0 IPOU3BOICTBA, HOPSIOK OPraHU3ALMH yIeTa

HOpSII[OK IMOCTAHOBKH 3aJ1a4 IO MOBBIICHUIO TCXHUYCCKOI'0 YPOBHSA
IIPOU3BOJICTBA U UX AJITOPUTMU3AIUA

[IpuHUHUIBI, METOIBI, CIIOCOOBI aaNTAIlMU X035 HCTBEHHON
JIEATEIIBHOCTU ¥ CUCTEMBI YIIPABIICHHUS K U3MEHSIOIIEMYCSI
COCTOSIHMIO PBIHKA, BHEITHUX U BHYTPEHHUX YCIOBUAX ITPOU3BOACTBA

Meroauueckue MaTeprallbl 110 OPraHU3alid MApKETUHTA U OLICHKE
(MHAHCOBO-PKOHOMHYECKOTO COCTOSIHUS TIPEATIPUATHS U €eMKOCTH
pBIHKA

PYKOBOI[I/ITGJII), HMECT IIpaBO CaMOCTOATCIIbHO IPUHUMATh PCIICHU,
MOANMCBIBATE JOKYMCHTBI U HECTU IICPCOHATIbHYIO OTBECTCTBCHHOCTD
10 HAIPaBJICHUIO CBOEH JICATEIILHOCTH M B pa3Mepe o0bemMa CpeJICTB,
ONpCACIISICEMbBIX BBIICCTOAIIMM PYKOBOJACTBOM OpraHu3anuunu
(obmecTBa)

3.2.21. TpynoBasi pyHKUHA

YpoBeHb
Hanmenosarve |ITHUITUMpPOBAaHUE Pa3BUTHSI [10Ipa3/IelICHUS Kox| B/21.5 | (moxyposens) 5
KBaJIM(DUKALIMT
TTpoucxoXkIeHHE TPYIOBOIT Opurisan X 3anMCTBOBAHO M3
(GyHKIIH OpHTHMHAaJIa
Kon Perucrpanuonssliit Homep

TpynoBeie nercTBUs

OpuruHajia HpO(i)eCCI/IOHaHBHOTO CTaHjaapTa
[IpoBenenue aHanm3a COCTOSIHUSI 1 OCHOBHBIX TCHJICHIIUA U3MEHEHUS
PBIHKA, TOATOTOBKA U MPOJBMKEHHUE MTPEIOAKEHHUM 110 KOHKPETHBIM
HaIpaBJICHUSAM COBEPLICHCTBOBAHUS PaOOTHI CTPYKTYPHOTO
MOApa3IeNIeHUs OpraHU3aI|H

OO6ecnieueHne BBISIBICHHBIX TOTPEOHOCTEH CIIECITUATMCTOB
MOIpa3/IeIICHUs B MATEHTHBIX MaTepHaliax, pa3paboTKa PeKOMEH Iy
10 TIPUMEHEHUIO TTATCHTHBIX MaTEPUAJIOB

OxkazaHue MOMOIIH COTPYAHUKAM IPHU OCBOSHUU MMHU HOBBIX
TEXHUYECKUX CPEJCTB (OPYAMiA) TPYyJia U MPOU3BOJICTBEHHBIX
TEXHOJIOTUH

[IpoBenenne MeponpusTUil IO BBIIOJHEHHUIO TIPAaBUJI OXpaHbl TPya,
TEXHUKH 0€30MaCHOCTU U MPOU3BOICTBEHHON CaHUTApUU,
TEXHUYECKOM 3KCIUTyaTaluu 000pyI0oBaHus U MHCTPYMEHTA,
paloHaIbHOM OpraHu3aIuu

PazpaboTka 1 BHeipeHHE B IPOU3BOJICTBO NMPOI'PECCUBHBIX,
HSKOHOMHUYECKHU M SKOJIOTHYECKH 0OOCHOBAHHBIX TEXHOJIOTUYECKUX
IIPOLIECCOB, HOBOM TEXHUKH, IPOEKTOB CTAaHAAPTOB U TEXHUYECKUX
YCIIOBUU

Heob6xonumblie ymeHust

AHaNM3UPOBATh COCTOSTHUE BHEUIHEH cpebl 1 POopMHUPOBATH
PYKOBOJICTBY IPEINPUATHS, TP HEOOXOIUMOCTH, CIIPAaBKH 00 ee
U3MEHEHUSX

AHaJ'II/BI/IpOBaTB BbICKA3aHHBIC UJICH, 3aMbICJIbI, HAMCPCHUA U
YCTPEMIICHU S COTPYAHUKOB MTOAPA3ACIICHHUA, IPOTHO3UPOBATH PHUCKOB
HX BO3MOZKHBIC PC3YJIBTATHI UX MCIIO0JIb30BAHU

BbIHOCUTH OpraHn3alMOHHbIE U TEXHUYECKUE TPEATIOKEHHS 110
Pa3BUTHIO TPOU3BOJCTBA, C YIETOM COLIMAIBHBIX U 3THYECKUX
(akTopoB

BHenpsaTh coBpeMeHHbIE TEXHOJIOTHI 00paboTKHU HHPOpMALTUT

W3BnekaTh M3 NepBUYHO 00paboTaHHOM MHPOpPMALIUU HEOOXOJMMbIE




Heob6xomuMble 3HaHUS
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JAaHHBIC JIs1 COBCPIICHCTBOBAHMWS ITPOU3BOACTBA

OdopmitaTs TpeOyeMyro TOKyMEHTAIUIO (B TOM YHKCIIE 3JICKTPOHHYIO)

[IpyHuMaTh pelieHus 10 BHOCUMBIM IIPEUIOKEHUSM 10 Pa3BUTHIO
IIPOU3BOJICTBA

PazpabaTpIiBaTh MONOKEHUS O CTPYKTYPHBIX MOIPa3/ICICHUSIX
OpraHu3aly U JOJHDKHOCTHBIE HHCTPYKIIMU pabOTHUKAM

CoBepIIEHCTBOBATh OPTaHU3ALMOHHYIO CTPYKTYPY YIPaBJIE€HUS

OcymiecTBIATh MHHOBALMOHHBIN MEHE/DKMEHT, BHEAPATH IIEPEIOBOM
OTIBIT KOHCTPYMPOBAHMSI U TEXHOJIOTMH ITPOU3BOJICTBA AHAJIOTUYHOMN
IPOJYKLMH, TyTH Pa3BUTHUS PallMOHAIN3ATOPCTBA U N300peTaTeNIbCTBA

MeTop! IIIaHUPOBAHUS B OpPTraHU3AIMHU, IPOBEICHUS UCCIICTOBAHINA U
pa3paboTOK B 00JIACTH BBIMOJIHAEMBIX pabOT, ONpeeIeHUs
HKOHOMHUYECKOH (P HEKTHBHOCTH BHEAPEHHSI HOBOM TEXHUKH U
TEXHOJIOTHI

OcCHOBBI TaTEHTOBEJCHM S, CTAHAAPTU3ALUN U CEPTUPHUKALIIH.
[IpaBuna co3ganus ¥ BeIeHUS MATEHTHOTO (OH/A, COCTOSIHUE U
IIEPCIEKTUBBI HCIIOIb30BAHNS IATEHTHBIX HOBUHOK, CTPYKTYpa
MTaTEHTHBIX ONMCAHUI OCHOBHBIX 3apyO€KHBIX CTpaH

[Topsimox oopMeHUs U PACCMOTPEHHUS PAITMOHAIIM3ATOPCKUX
MIPEIIOKEHUN U N300pETCHUIMA

HOpr)IOK MMPOBCACHUA SKCIICPTU3BI NPCANITIAHOBBIX, MTPCABAPUTCIBHBIX
IIPOCKTHBIX U MMPOCKTHBIX TOKYMCHTOB

[IpuHIUIBI, METOBI, TEXHOJOTUHU Pa3pabOTKH MJIAHOB YIIPaBICHUS
pUCKaMH, CBA3aHHBIMH C IPOBOAVMBIMHA U3MEHEHUSIMHU

[IpuHIMTBI, METOABI, TEXHOJIOTUH, HHCTPYMEHTHI TIIAHOBOU
JeSITEeIbHOCTH B OpraHU3aluu

PykoBouTesb, IMEET IPaBO CaMOCTOSITEIBHO MPHHUMATh PEIICHUS,
MOIMTUCHIBATh TOKYMEHTHI X HECTH TIEPCOHAIBHYIO OTBETCTBEHHOCTD
10 HAIPaBJICHUIO CBOCH JICATEIILHOCTH U B pa3Mepe o0bemMa CpPeJICTB,
OTIpE/ICIISIEMbIX BBIIIECTOSIIIIAM PYKOBOJICTBOM OpTraHU3aIHH
(oOmrecTBa)

3.2.22. TpynoBasi pyHKuusi

HaumenoBanue

MOI[epHI/ISaI_[I/IH IIpoNneCcCOB U TEXHOJIOTNHU

YpoBeHb

Kon| B/22.5 | (nonyposens) 5

[Ipoucxoxnenue TpynoBoi
GyHKLIIH

Opurunan

TpynoBsie neicTBUS

JEATEIbHOCTHU NOAPA3AEICHUS KBATHHKALHH
X 3aMMCTBOBAHO U3
OpUTHHAJIa
Kon Perucrpanuonssiii Homep
OpUTHHaa npodeCcCHOHAIBHOTO CTaHAapTa

OcymiecTBiieHne KOOpAUHAIIMHN PaOOThl HAYYHO-TEXHUYECKUX
0OIIIECTB ¥ OT/IEJIOB, OKa3aHUE UM METOANYCCKOIN TOMOIIH B
IPOBEICHUHM KOHKYPCOB, CMOTPOB pa0OT palioHAIU3aTOPOB U
nzoOperarenei

OpraHmauI/m BBITIOJTHCHU S pa60T, CBS3aHHBIX C IIOBBINICHUCM YPOBHA
ITPONU3BOAUTCIILHOCTHU TPYIad

CoBeplIeHCTBOBaHNE OPTaHU3AMOHHBIX CTPYKTYp YIIpaBIEHHUS,
pa3paboTKa MOJ0KEHUH O CTPYKTYPHBIX MOApa3AeICHUIX U
JOJDKHOCTHBIX MHCTPYKIMNA PaOOTHUKAM 110 BHEJIPEHUIO COBPEMEHHBIX
TEXHOJIOTUH 00paboTKH HH(pOPMAIIH
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PykoBoACTBO HCCIEA0BATEIBCKUMU U KCIIEPUMEHTAIbHBIMU
paboTaMu 1O COBEPIICHCTBOBAHHIO METOJIOB U TEXHOJIOTUU
BBITIOJTHEHUS pabOT, TEXHOJOIMUYECKHX IMPOIECCOB U PEKHMOB
IIPOU3BO/ICTBA

CopeiicTBrEe BHEPEHNUIO U300PETEHUI U pallMOHATIM3AaTOPCKUX
IIPEII0KEHUN

VYdacTre B pa3paboTKe MPOEKTOB, HAIIPABICHHBIX HA PEHHKUHUPUHT
OM3HEC-IIPOIIECCOB IOJIPA3EICHNUs, OPraHU3alNH, NAPTHEPCKUX
OpraHu3aIUi ¢ IEebI0 TOBBIMIECHHUIO €r0 3P (PEeKTUBHOCTH, YIIYUIICHUIO
Ka4yecTBa MPOIYKIIMH, COBEPIICHCTBOBAHUIO OPTaHN3alluH TPYAa

VYyactue B paccie0BaHUU IPUYMH TOBPEXKIEHUN 000pyJ0BaHUS U
NPOIYKIMH, HAPYIIEHUI TPaBUJT TEXHUYECKOM SKCILTyaTaluu

Buenpenue nepeioBoil TEXHUUECKUN OTEUECTBEHHBIN U 3apyOeKHBII
OIIBIT B 30HE OTBETCTBEHHOCTH MOAPA3ACICHNUS

Heobxonumelie ymeHust

Heo0xonuMble 3HaHUs

BoiaBurars uccienoBaTelbCKUe TUIOTE3bl, MOAECTUPOBATH ACIEKTHI
peaibHOCTH, pa3pabaThiBaTh MPOEKTHI X MPeoOpa3oBaHMsl,
perjaMeHThl IPOLECCOB YPaBICHUS

JleMOHCTpHpPOBaTh 3JIEMEHTHI TBOPUYECKOIO MOIX0/1a (B paMKax
TpeboBaHUM 10 O€30MACHOCTH) MPU MOJCPHU3AIINN TEXHOJIOTUUECKUX
MIPOIIECCOB

OrneHuBaTh pe3yIbTAThI IEATEILHOCTH COTPYIHUKOB U COOCTBEHHOM
JIEATEeIIbHOCTH, HAIPABJICHHBIX HA BHITIOJHEHUE TPOU3BOICTBEHHBIX
IJIAHOB M 3aJaHUI

[limanupoBaTh BUABI IEATEIBHOCTH U ACHUCTBUS COTPYIHUKOB,
MPOrHO3UPOBAHUS UX MOCJIEACTBUM, OLIECHUBATh BO3MOKHbBIE PUCKHU

Pemats npobaembl ¢ MHOXKECTBOM (DaKTOPOB, YacTh U3 KOTOPBIX
MO>KET IPUBOJIUTH K HEMPEJCKA3yeMbIM U3MEHEHUSIM

OcymiecTBIATh ypaBieHUE AEATEIbHOCTHIO IPYIIbI (KOMaH/IbI)
CHEIHAJIMCTOB NPU MPOBEACHUN MOIEPHHU3AIUI

OcyniecTBISITh MHHOBALIMOHHBIA MEHEIPKMEHT, BHEIPATH IEPEAOBOM
OTIBIT KOHCTPYUPOBAHHMS M TEXHOJIOTHUH TIPOU3BOJICTBA aHAJIOTUYHOM
MIPOTYKITUHN

OcHoBbl u306petarenscTBa. [lopsaok opopmiIeHHs U PaCCMOTPEHUS
paIMOHaIN3aTOPCKUX MPEATI0KEHUN U N300peTeHn

OCHOBEI OKOHOMMKH, OpraHru3aliiu IIpou3BOJACTBA, TPpyJdad U
YIIpaBJICHUA, METOAbI U MOPAAOK IIEPCIIEKTUBHOI'O U TCKYIECT'O Ou3Hec
IJIaHUPOBAaHUA, METOAbI OIIPCACIICHUA MoKa3aTeliell TEXHUIEeCKOTO
YPOBHA TPOCKTUPYCMBIX 00BEKTOB TEXHUKU U TEXHOJIOTUU

[TepenoBoil OTEUECTBEHHBIN U 3apyOEKHBIN OMBIT KOMMEPIHAIU3AINN
HOBIIIECTB

HOpr,Z[OK 3aKJIIOYCHUA JOTOBOPOB HA IMMPOBCACHUC pa60T

HpI/IHL[I/IHLI, MCTOJbI, TCXHOJOTHH OIITHMHU3allK JTJOTHCTHUKHU
MaTCPpHAJIIbHBIX PECYPCOB OpraHn3aluu

[TpuHIMIBI, METOABI, TEXHOJIOTUHU, HHCTPYMEHTHI 0030pa 1 aHaIH3a
TEKYIIEH AeSITEIbHOCTH OPraHU3aLUU C 1IEJIbI0 OTIPEICICHUS
TpeOYIOIMX COBEPIIICHCTBOBAHUS HAIIPABICHUI

HpOI/ISBO,[[CTBeHHHC IJIaHbI 1 Fpa(l)I/IKI/I, HOPMEBI, IPOU3BOJACTBCHHAA
JJOTUCTHKaA

PriHOYHBIE METOABI BEACHMS XO35ICTBA NoApa3aACJICHUSA

CyiecTByromye ONnToBbIE U PO3HUYHBIE LIEHBI HAa IPOIYKIIMIO,
BBIITYCKAEMYIO ITPEAIIPUATHEM
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PykoBonuTens, UMEET IIPABO CaMOCTOSTENBHO IPUHUMATD PELLICHMUS,
oA CBbIBATE JOKYMCHTBI U HECTU IICPCOHAJIbHYIO OTBECTCTBECHHOCTD
10 HAIPABJICHUIO CBOCH JEATEIBHOCTH M B pa3Mepe 00beMa CPeJICTB,
ONpCAC/IICMbIX BBILICCTOAIINUM PYKOBOACTBOM OpraHu3alivin
(obmiectBa)

3.2.23. TpynoBasi pyHKUHA

YposeHb
Hanmenosarne |Q0ecieueHre 0€30aCHOCTH BBEACHUS HOBALIAI Kon| B/23.5 | (momyposens) 5
KBaIN(UKAIAN
[IporcxoxxaeHne TpymoBOi Opuruman X 3aMMCTBOBAHO U3
GyHKIHH OpHUTUHATA
Kog Perucrpanmonnsiii Homep

TpynoBsie necTBUS

OpUruHaja HpOCl)eCCI/IOHaJ'IBHOFO CTaHJapTra

Obecrieuenre 06e30MaCHOTIO MPOBEJEHHS] WHHOBAIIMOHHBIX padoT B
M0JIpa3/IeTIeHUH, COOIIOICHHUE IPAaBIJI U HOPM OXPaHbl TPy/a

Opranuzanys paccie10BaHus IPUUUH U NTOCJIEACTBUN aBapuil, cO0EB,
MIPOCTOEB, OPMHUPOBAHUE MPEAJOKEHUH M0 UX NMPENYNPEKACHUIO

[Iporno3upoBanue moTpeOHOCTEN B CO3JaHUN HOBBIX
MIPOM3BOJICTBEHHBIX MOIITHOCTEH, MpeoOpa3oBaHusl AEHCTBYIOIIETO
TIPOM3BO/ICTBA, B IIEJISAX TOBBITIICHHUS €r0 TEXHUYECKOTO YPOBHS

[IpoBenenune sKCIIepUMEHTATBLHBIX PA0OT 10 OCBOCHHUIO BHOBb
pa3pa6aTLIBaeMHx TEXHOJIOTUYCCKUX MPOLECCCOB U PCIKUMOB
MTPOM3BO/ICTBA C COOIOIEHNEM MEp TEXHUKU 0€30MacCHOCTH

Co3nanne yCIoBUH IS MOCTOSTHHBIX TEXHUUECKH 0€30TacHbIX
W3MEHEHUW U NHHOBAIIUN B MOJPA3ACICHUH U COTJIACOBBIBATh UX C
OopraHaMi, OCYIIECTBISIOMNUMH HAA30D

Heo6xomumbie ymeHust

Heo0xonuMble 3HaHUS

BriiBUTaTh HCCNIEIOBATENLCKUE THIIOTE3BI, MOJCITHPOBAThH ACTICKTHI
peanbHOCTH, pa3padaThiBaTh MPOCKTH UX TTPEOOPA30BAHUS

NudopmupoBaTh pyKoBOIUTENEH U CIIELIUATUCTOB OPraHU3AINH O
HOBBIX MOCTYIIJICHUSIX B MATEHTHBIA (POHT

OdopmisaTs U300peTeH s, HaMe4aeMble K TaTeHTOBAHUIO, JIPYTYIO
JOKYMEHTAIMIO BEJCHHUS JIeJI0MPOU3BO/ICTBA MO NATEHTHO-
JUIEH3UOHHOM paboTe, pallMOHATN3aTOPCKOM IeATEeIbHOCTH U
M300peTaTeNbCTBY, FTOTOBUTh YCTAHOBJICHHYIO OTYETHOCTh

Onpenensts NOpsIOK U UCHOJIb30BAHUS CPEACTB BHIYUCIUTEIHHON
TEXHUKH U aBTOMATHU3UPOBAHHBIX CUCTEM yIIpaBJeHHUsI, 0OecrieunBas
3alUTy Pe3yJIbTAaTOB pacueTOB U 0OpadaThIBa€MOil HH(POPMALIH

[IposBNIATE TBOPYECKHUH MOJXO]I IPH BHEPECHUH HOBBIX TEXHOJIOTUH U
WHHOBAIMI ¢ coOroeHneM TpeboBaHmil o 6€30MacHOCTH TPyAa

Ocy1iecTBIATh UHHOBAIMOHHBIN MEHEDKMEHT, BHEAPATH MEPeOBOU
OTIBIT KOHCTPYUPOBAHHMSI U TEXHOJIOTHU ITPOU3BOJICTBA AHATIOTHYHOMN

IPOIYKIHU

MeTo b1 IUIAHUPOBAHUA U OpraHru3aluy, IIPOBCACHUA I/ICCJIG,Z[OBaHI/Iﬁ u
pa3pa60TOK B 00JIaCTH BBITIOJHSIEMBIX pa60T, OIIPCACIICHUA
9KOHOMMYECKOMN B(I)(I)eKTI/IBHOCTI/I BHCAPCHUA HOBOH TEXHUKH U
TCXHOJIOTHH.

OcHoBbl nateHTOBeACHMS. [IpaBuna co3ganus U BEIEHUsI TATEHTHOTO
(doH1a, COCTOSIHUE U MEPCIIEKTUBBI MCIOIb30BAHUS MMATEHTHBIX
HOBMHOK, CTPYKTYpa NaTEHTHBIX ONMCAaHUN OCHOBHBIX 3apyOeKHBIX
CTpaH




Jpyrue xapakTepucTUKH
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[Mopsinok opopMIIeHHS U PACCMOTPEHHS PAIlHOHATN3aTOPCKUX
MPEUI0KEHUI 1 n300peTeHui

[Mopsinok mpoBeAeHUs 3KOIOTUYECKOTO0 MOHUTOPHHTA, PaboT 10
OXpaHe OKPYKAIOIIEH cpelbl U PalMOHAIBHOMY HCIIOIb30BaHUIO
MIPUPOTHBIX PECYPCOB

[IpuHUUIIBI, METOIBI M CIOCOOBI 3aIIUTHI HH(OPMAIIH O PE3YJIbTaTax
WCCIICIOBAaHUH, IPOBOUMBIX 3KCIIEPUMEHTAIBHBIX M OIBITHBIX PabOT

PykoBonuTens, MEET IPaBO CaMOCTOSITENBHO IPUHUMATD PELLICHMUS,
IOoANHMChIBATD JOKYMCHTBI U HECTU IICPCOHAJIbHYIO OTBECTCTBECHHOCTD
10 HAIIPABJICHUIO CBOCH JEATEILHOCTU U B pa3Mepe oObemMa Cpe/ICTB,
ONpCAC/IICMbIX BBIICCTOAIIMM PYKOBOACTBOM OpraHu3alinuun
(obmrecTBa)

3.3. O6001meHHas TPyA0Bast GYHKIHSA

Yopasnenue npoektamu (Ipoiieccamu) B
HanmenoBanue p p ( pon ) Kon| C YpoBern 6
OpraHu3aIuu KBaJTHU(QUKATUH
[Ipoucxoxnenue
o . 3auMCTBOBaHO U3
0000IIEHHOM TPYIOBOI OpuruHan X
opHrHHaIa
(GyHKIIH
Kog Perucrpanionsslii Homep
OopUrMHaja  TNpodeccHOHaIBbHOrO CTaHAapTa
3amectutens (reHepalIbHOTO JUPEKTOPA, JUPEKTOPA aBJISIOIIETO
9 2
Bo3MmoxHbIE YIPABJISIFOIIETO TUPEKTOPA, PYKOBOIUTETIS),
HAaNMEHOBAaHUSA TJIaBHBIN (IO CHEIUATBHOCTH, HAMPABJICHUIO, TUBU3HOHY),
JOJKHOCTEN JTUPEKTOP (rutraia opraHu3arvi,

JTUPEKTOP MOPTGEs MPOSKTOB

TpeGoBanus k
00pazoBaHUIO U
00y4EeHHIO

Bricmiee ob6pazoBanue — OakiaBpuar.

JlonosTHUTEBHBIE TPO(HECCHOHATEHBIC TIPOTPAMMBI — IPOTPAMMBI
MOBBIIICHUS KBaTU(DUKAIIUH, TPOTPAMMBI IPO(eCCHOHATBHOM
MepenoAroToBku. Hammune KOMIETEHIU, COOTBETCTBYIONIMX YPOBHIO
BBICIIIETO 00pa30BaHus, IOTIOJIHUTEIbHASI TTOITOTOBKA 10 CIEIHATH3aIHH
Y OTpacieBOH crienupuKe

TpeGoBanust K ONBITY
MPAKTUYECKONH pabOThI

He menee 4 et npakTHUECKOTO OIbITa pyKOBOJICTBA OpraHu3anuei
(moapasneneHreM) B JOMKHOCTU: PYKOBOJUTEIND (HauaIbHUK,
3aBeAYIONINI ) oApa3eNieHus, pyKOBOAUTEIb MPOEKTA, HAYaJIbHUK 1IeXa

Oco0ble ycnoBust
JOIyCKa K paboTe

HOHOJ’IHI/ITCHBHHC XapPaKTCPUCTHUKU:

HaumenoBanue KO HAaUMCHOBaHHE
KJaccupukaTopa
PykoBouTeny crienuaai3npoBaHHbBIX
1991 (TIpOM3BOICTBEHHO-IKCILTYaTAI[MOHHBIX) TIOIPa3 ICIICHUI
(cyx0) B CENTBCKOM, OXOTHUYHEM, JIECHOM U PIOHOM
OK3 X035UCTBE

PykoBoauTenu crnennaan3upoBaHHBIX
1222 (mpoW3BOJCTBEHHO-IKCILTyaTaIlMOHHBIX) TOpa3AeICHHMA
(cry>x0) B IPOMBIIIIIEHHOCTH
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1223

PykoBoautenu cnenuainzupoBaHHbIX
(TTpOU3BOICTBEHHO-3KCIUTYaTAllMOHHBIX) TOApa3IeICHUI
(city’x0) B CTPOUTETBCTBE

1224

PykoBoautenu cnenuainzupoBaHHbIX
(TTpOU3BOICTBEHHO-3KCIUTYaTAllMOHHBIX) TOApa3IeICHUI
(ctyx0) B TOprosie

1225

PykoBoauTenu criennain3npoBaHHBIX
(TIpOM3BOACTBEHHO-IKCILTYaTAIIMOHHBIX) ITOAPA3ICIICHAN
(cyx0) npeanpusTHil OOIIECTBEHHOTO MUTAHUSA U
TOCTHUHUIL

1226

PykoBoauTenu crienuain3npoBaHHBIX
(TIpOM3BOICTBEHHO-IKCILTYaTAllMOHHBIX ) ITOIpa3 IeIICHUI
(cmyx0) B opranu3anusx U Ha OpraHu3anusax TPaHCTIOpTa
U CBSI3H, B MaTEPUATBHO-TEXHUICCKOM CHA0KCHHUH U
cObITe

1227

PykoBoauTenu crnenuain3npoBaHHbIX MMOIpa3IeICHUI
(cmyx0) B yupexCHUSIX, OpraHu3alusX 1 Ha
OpraHu3aIUsAX, OCYIIECTBISIONINX OOIIYIO
KOMMEPYECKYIO ACSTEIbHOCTbD, ONEPALINU C
HEIBUKHUMOCTBIO U JIPYrie€ KOMMEPUYECKUE YCIYT U

1228

PykoBonuTenu cnenuanu3npoBaHHBIX MOAPA3IECICHUN
(cmyx0) B yapexaCHUSIX, OpraHu3alusX 1 Ha
OopraHu3aIusax cGepsl COMUATBHO-0BITOBOTO
00CITy>)KMBaHUS HACEICHUS

1229

PykoBouTeny cnenuani3npoBaHHBIX
(TIpOM3BOACTBEHHO-IKCILTYaTAIIHOHHBIX) TIOIpa3IeTICHIHA
(cmyx0), HE BOIIEANINE B IPYTHE TPYIIITHI

1311

PykoBoauTenu MalibIx yupexxaeHUH, OpraHu3zaiui u
OPEIIPUITHI B CETHCKOM, OXOTHUYBEM, JIECHOM U
PBIOHOM XO3SHCTBE

1312

PykoBoauTENM ManbIX MPOMBIIIIEHHBIX OpraHU3alul 1
NpEaIPUATHI

1313

PykoBoauTEnM ManbIX CTPOUTENBHBIX YUPEKICHUH,
OpraHu3aiuil U NpeanpusITHiA

1314

PykoBoauTenu MalibIX yUpexxaeHUM, OpraHu3zaiui u
OPEIIPUITHI TOPrOBIIU

1315

PykoBoauTenu ManbIx mpeanpusaTuii 00IeCTBEHHOTO
MIUTaHUS, PECTOPAHOB U TOCTUHUIL

1316

PykoBouTe M MasibiX OpraHu3alyid, IpeanpUsITHI
TPAHCIIOPTA U CBA3M, MATCPUATbHO-TEXHHYECKOTO
cHaOXeHus U cobITa

1317

PykoBoauTenn Manbix yupekIeHUN, Opranu3aiuii u
PEIIPUITHIA, OCYILIECTBIISIONINX OOLTYI0 KOMMEPYECKYIO
JeSTENbHOCTD, ONEPALlMU C HEABUKUMOCTBIO U APYTHE
KOMMEPUYECKHE YCIIYTH

1318

PykoBoauTenu ManbIX yUpexJeHUHN, OpraHu3alyi u
OpenpUATHHA chepbl COLMATbHO-OBITOBOTO
00CITy’)KUBaHUs HaceJIeHUs

1319

PykoBoauTenu ManbIx yYpexJCHUHN, OpraHu3alyi u
IIPEANPUATHM, HE BOLIEAIINE B IPYrUe IPYIIIIbI

EKC

PYKOBO,I[I/ITGJ'II/I CIICIIUAJIM3UPOBAHHBIX MAJIBIX
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YUpEXKACHUM, OpraHu3alui, IPEANPUATHHA U
noipa3aeneHuit (cmyxo0)

OKCO, OKHIIO wnim
OKCBHK

3.3.1. TpynoBasi pyHKuuSs

cDOpMI/IpOBaHI/Ie IIOJIMTUKHU B COOTBETCTBHUU C
= YpoBenb
CIIIMU U 3aJa4aMU IIPpECANpPUuATUs, IIyrecu
HaumenoBanue o A peatp ’ }Z,T Kox| C/01.6 | (momyposens) 6
NIPOJABWKECHUSA KYIbTYPhI U LICHHOCTEU KBATHGHKATIN
OpraHu3aIu
[Ipoucxoxnenue TpynoBoi Opuruman X 3anMCTBOBAaHO U3
GyHKIIH OpHTHHaJIa
Kon Perucrpanuonsslii Homep

TpynoBsie necTBUS

Heo6xomumbie ymeHus

OpUrrnHaja HpOCl)eCCI/IOHaJ'IBHOFO CTaHJapTa
NudopmupoBanrue COTpyTHHKOB O HOpMax W TpaBujax oOecreueHus
LIEHHOCTEH, KYyJbTYpPhl OpPraHU3alMU, WCMOJb3ys pPa3JIMYHbIC BHUJIbI
KOMMYHUKaIUH

[ToaroroBka (mepuoauMyuecKky) U aHAIW3 MAaTEPUAIOB MO COLMAIBHBIM U
KaJIpOBBIM BOIIPOCAM HA MPEANPUATHH, COCTABICHHE IIPOTHO30B
pa3BUTHS TEpPCOHAA, BBIABIEHUE BO3HUKAIOUIMX MpOOJIEM M TOHUCK
BO3MO>KHBIX BAPHAHTOB MX PEIICHHUS

[InanupoBaHue MNEPCHEKTUB PA3BUTHS TPOU3BOJICTBA M pealn3aluu
MPOIYKIIMH, OTPEJEIIEHNE JO0JITOBPEMEHHOM CTpaTeruu NesATENbHOCTH U
(b MHAHCOBBIX IJIAHOB NMPEANPUATHUS

Pa3pabotka MepornpusTii mo GopMHUPOBAHUIO MOJUTUKUA TPEITPUITHS B
30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUU C YTBEPXKIECHHBIMU OHM3HEC
- IUNIAHAMU Ha CPETHECPOYHYIO U JOJITOCPOYHYIO IEPCIEKTUBY

PYKOBOIICTBO HCCICO0BATCIIBCKUMHU WU 3KCIIEPHUMCHTAJIbHBIMHA pa6OTaMI/I,
IIPOBOAMMBIMHU B TIOAPA3ACIICHUAX OIIBITHOI'O ITPOMU3BOJACTBA

VYnpasiieHue coluraibHbIMU IPOLECCAMHU, CO3AaHNUE OIarONpHUsITHOTO
COILIMAJILHO-TICUXOJIOTMYECKOT0 KJIMMaTa B KOJUIEKTHUBE,
CTUMYJIMPOBaHUE U pa3BuTHe (GopM ydacTusi pabOTHUKOB B

3THUX Ipolieccax, CO3JaHUe COLIMATbHBIX TapaHTUN, YCIOBUMA IS
YTBEPKACHUS 3J0pPOBOT0 00pas3a KU3HH

(DOpMI/III)OBaHI/IC BAapHaHTOB CTPATCTHH, TOJIOKEHHMH TOJTUTHKH T10
HCITI0JIb30BAHUIO BAPUAHTOB JOCTHXXCHUSA ueneﬁ, COBCPIICHCTBOBAHHA
KYJIbTYPBI U HCHHOCTCﬁ OpraHu3anun

MO,Z[GHPIPOB&TB Pa3BUTHE COOBITHH U OLICHUBATh HMX BO3MO>KHBIC
IIOCJICACTBUA

OHGHI/IBaTL IUIaHbI, IIPOCKTHI, CUTYallU U BO3MOIKHBIC PUCKU JJIA
PE3YyJIbTATOB BBINIOJIHCHUS TTOCTABJICHHBIX 3a4a4

OuenuBath 3pPEeKTUBHOCTH OTACIBHBIX OM3HEC-TIPOLIECCOB, MPOLIETYD,
KOMILJICKCOB pa0dOT U UX MCTIOJHUTEICH

HHaHI/IpOBaTL CBOIO ACATCIBbHOCTU U ACATCIIbHOCTb OPraHu3anuu B 30HC
OTBCTCTBCHHOCTH

Hpenynpex(z[aTL " pa3peiiaTrb KOH(l)J'II/IKTHBIe CUTyallun

HpI/IHI/IMaTL Ha ce0s COIMNAJIbHBIC 00s13aTeILCTBA M ATHYECKHE
OTpaHUYCHN, YCTAHOBJICHHBIC B OpraHu3anuu, B paMKax KOpHOpaTI/IBHOI\/’I
)51 HpO(I)eCCHOHaHLHOﬁ OTHUKHU U CIICAOBAHUC UM

HpI/IHI/IMaTL CUCTCMHBIC PCHICHUS B KOHKPCTHBIX CUTYallUAX B
COOTBETCTBUU C [EHHOCTSIMH U MOJIUTHKOMN OopraHus3anuu (B 30HC
OTBGTCTBCHHOCTI/I)
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[IpoBOAUTE KPUTUYECKUI aHAIN3 AEATEIBHOCTH OpraHU3aluHy,
pa3NUYHBIX CUTYyaluid, GUHAHCOBOW M IPYrUX BUIOB HHPOpPMALIUU

HpOBOI[I/ITB COBCIIAHM:, TPEC3CHTALUHA, IICPCTOBOPLL U KOHCYJIbTAllUU

®opMHpOBATH, TOTOBUTH U TPAHCIUPOBATH HHPOPMAIUIO TIO a/IeKBATHBIM
nH(GOPMAIIMOHHBIM KaHATIaM

Heob6xomuMble 3HaHUS

3aKOHOJATEIbHBIE U IPABOBBIE AKTHI IPABUTEIHCTBA, BBIIIECTOSIINX
(DMHAHCOBBIX U KOHTPOJIBHO-PEBU3NOHHBIX OPraHOB, HOPMATUBHBIC
METOIMYECKUE MaTepHalIbl 110 BOIPOCAM TPY/AA U COLIMAILHOTO Pa3BUTHSA,
IPOM3BOJICTBEHHOIO IUIAHUPOBAHMSI U OTIEPATUBHOTO YIIPABICHUS
IIPOU3BOACTBOM, OYXTaJITEpPCKOTO ydeTa

KaI[pOBaﬂ IMOJIMTHUKA U CTPATCIHUA OpraHru3alun

KopriopatuBHble cTaHIapTHI U METOAUKH AalITallN KIIFOYEBBIX
COTPY/IHHKOB

Homenknarypa BelllyckaeMoOM NpeanpusaTHEM POIYKIINN, BUIBI
BBITIOJIHACEMBIX pa60T " YCIYr', HAYUYHO-TCXHHUYCCKUC NOCTHIKCHUS B
COOTBETCTBYIOIIIEN OTPACIIH

OCHOBBI TEXHOJIOTHH MTPOU3BOJICTBA, TEXHUUECKON ICTETUKH,
CTaHJIapTHU3AIMH U CepTUHUKAIMU MPOAYKIIUU OpraHU3aliu

[TonoxeHnnst, ”HCTPYKIUU U APYTHE PYKOBOAIINE MAaTEPHAIIBI 110
OpraHu3aIuy TPy/a U YIPABJICHUS PEANPUATHEM, pa3paboTKe 1
0(hOPMIICHHIO PA3IMYHON TEXHUYECKOW, YIETHON U OTYETHOM
JIOKYMEHTaIuU

[IpaBuna u HOpMBI OXpaHbl TPyZa, TEXHUKH O€30IIaCHOCTH,
MIPON3BOJICTBEHHON CAaHUTAPUU U MPOTUBOIIOKAPHOMW 3aIUTHI

[TpuHIATIBI, METOIBI ¥ TEXHOJIOTUH OPTaHU3aIllUN U YIIPABICHUS
HCCIEA0BATEIbCKUMHU U AKCTIEPUMEHTAIEHBIMU Pa00TaMH, OTIBITHBIM
MMPOU3BOJICTBOM, BHEJIPCHUS IPUHATHIX PAIIMOHAIU3ATOPCKHUX
NpeJI0KEHUN

TTpUHITUIIBI, METO/IBI M TEXHOJOTHH NPEIYIIPEKACHHS (pasperieHus)
KOH(IUKTOB (CTPECCOB)

[IpuHIAIIBI, METO b, TEXHOJIOTMH M HHCTPYMEHTBI OPTaHU3AIMOHHOU U
MIPOU3BOJICTBEHHOMN KYJIbTYPbhl, MEKJIMYHOCTHBIX U KOPITOPATUBHBIX
KOMMYHUKAIMH, ITHKA JCJIOBOTO OOIICHHS

CrangapThl, TEXHUYECKUE YCIOBHS U JPYrue PyKOBOISIINE MaTepraibl
1o pa3paboTke 1 0(GOpPMIICHUIO KOHCTPYKTOPCKOH, MIIaHOBOM U y4ETHOM
JOKYMEHTAIMH, Ha XpaHEHHE TOBAPHO-MaTEPUAIbHBIX LIECHHOCTEH

CprKTypa 1 0COOEHHOCTH OopraHnu3anunu, CTpaTerud U IMCPCIICKTHUBELI €€
pPa3BUTHA

TPYI[OBOG 3aKOHOJAaTCIBbCTBO

Jlpyrue xapakTepuCTUKH

PykoBoauTens caMOCTOATEIHHO MPUHUMAET PELICHHUS], TOAMUCHIBAET
JOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTIpeJieNIIeMbIX PYKOBOAUTEJIEM opranuzanuu (o0miecTna)

3.3.2. TpynoBasi pyHKuHUS

HaumenoBanue Opranu3anuu.

PazpaboTka pa3aenoB CTpaTeruu pa3BUTHS Vposers

Omnpenenenne napaMeTpos U Kon| C/02.6 | (nonyposens) 6

[Ipoucxoxnenue
TPYyAOBOH (pyHKIUHU

pPE3yNbTAaTOB JIOCTHXKEHUS Iesen KBaHHKALHH
Opuruma X 3anMMCTBOBAHO U3
OpHTHHAJIA
Kon Perucrpanmonssiii Homep

opurmHama  npo¢)eCCHOHANBHOTO CTaHAAPTa
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HJIaHI/IpOBaHI/Ie HepCHeKTI/IB HpOI/I3BOI[CTBa 158 peanmaupm HpOIIyI(LII/II/I,
OTIpe/IeNICeHUE JIOJITOBPEMEHHOM CTPATeTHH ICATEIHPHOCTH U (PHHAHCOBBIX
IJIAHOB OpraHU3alllK, a TAK)KE YTBEPKJIEHUE CTAaHapPTOB OPraHU3allu B
30HE CBOCH OTBETCTBEHHOCTH

PaccmoTtpeHue u yrBepKIACHUE IUIAHOB HAYYHO-MCCIIEN0BATEIbCKUX
paboT, BHEApEHUS HOBOM TEXHUKH, TIEPEIOBON TEXHOJIOTHUU U
MEXaHU3aLUHUHU TPYAOEMKHUX MPOLIECCOB, OPraHU3aLUOHHO-TEXHUYECKUX
MEPOIPUATHI IO TEXHUYECKOMY NIEPEBOOPYKEHUIO U PEKOHCTPYKLIMI
JIEMCTBYIOLIErO MTPOU3BOJICTBA, COBEPUICHCTBOBAHUIO METOJJOB KOHTPOJISA,
YIYYIIEHHUIO Ka4eCTBA MPOYKIIMH, OpraHU3aluy Tpyaa

YTBepkKICHUE TEXHUYECKHUX 3aJaHU HA PEKOHCTPYKIMIO U
MOJEpHU3ALUIO B 30HE CBOECH OTBETCTBEHHOCTH

Heobxonumblie ymeHust

Heo0xonuMble 3HaHUs

Bectu paznuunsbie, 3¢ (eKTHBHbIE KOMMYHUKALIUU U 00pabOTKy
nHpopmanuu

AHanM3upoBaTh KPUTUUECKH JIEATEIBHOCTh OPTaHU3AlINY, PA3IUYHbIE
CUTYyalluH, GUHAHCOBYIO U JIPYT'YI0 HH(OpMAILIHIO

OpranuzoBbIBaTh KOHCTPYKTOPCKYIO TOATOTOBKY ITPOU3BOJICTBA B
OTPACIIN ¥ Ha IPEAIPUATHH, a TAKKE OPraHU3aLHI0 METOJIOB U
TEXHOJIOTHil BHITIOJIHEHUSI PabOT

OtcrauBaTh COOCTBEHHOM MO3ULINH, (GOPMUPOBATH Pa3/EIibl CTPATErUu C
Y4€TOM MHEHHI OIITOHEHTOB

O1uieHuBaTh MJIaHbI, MPOEKTHI, CUTYallMH, BO3MOXHBIE PUCKHA 1
pe3ynbTaThl padOTHl B paMKax MOCTaBIECHHBIX 3a/1a4

OnenuBaTh 3PHEKTUBHOCTH OTIEITHHBIX OM3HEC-TIPOIIECCOB, MPOIEAYD,
KOMIIJIEKCOB pabOT M MX UCTIOJIHUTENEH

HHaHHPOBaTB CBOIO ACATCIIBHOCTDb U ACATCIIBHOCTh OpraHu3aliii B 30HEC
OTBETCTBCHHOCTH, COCTABJIATh KOMIIJICKCHBIC ITJIAHBI

HpI/IHI/IMaTB CUCTCMHBIC PCIICHUA B KOHKPECTHBIX CUTYyallUusX B
COOTBETCTBHH C IICHHOCTSIMM U MOJTUTHUKOM OpraHu3aln

Ocy1iecTBiATh yrnpaBieHHe pa3paboTKaMu, pecypcaMu U KOMaHaMH B
TPYAOBBIX U Y4EOHBIX CUTYalUsX (YCIOBUSX), SIBISIOIIUXCS
HENpPeICKa3yeMbIMU U TPEOYIOIIMMU PElIeHUs] KOMIUIEKCHBIX TPOOieM ¢
MHO>KE€CTBEHHBIMH B3aUMOCBSI3aHHBIMU (hakTOpaMu

I'paxpanckoe npaBo

3aKOHOI[aTeJ'IBHBIe H IIPaBOBEIC aAKTHI IIPAaBHUTECIILCTBA, BHIIICCTOAIIUX
(bPIHaHCOBBIX 1 KOHTPOJIBHO-PEBU3UOHHBIX OpPraHOB, HOPMAaTUBHBIX U
MCTOANYCCKUX MAaTCpUajiOB I10 BOIIpOCaM OLUCHKHU PE3YJILTATOB Tpyda U
COMAJIBHOT'O pa3BUTHUA

KopnopaTHBHoe 3aKOHOAATCIILCTBO U IIEPCAOBaA IIPAKTHUKaA
KOpHOPpATUBHOI'O YIIPABJICHUS

MeTo b1 IMPOBCACHUA TCXHUYCCKUX PACYCTOB, 9dKOHOMHUYCCKOI'O aHaJIn3a
XOSHﬁCTBeHHO'Q)HHaHCOBOﬁ ACATCIIbHOCTU OPraHu3aniu, BbIABICHUS
BHYTpHXOSHﬁCTBeHHBIX PE3CPBOB

Hanoropoe 3aKk0HOAATEIBCTBO

HOpMaTI/IBHLIe, MCTOANYECCKUC U JAPYTIUC MaTCpUajibl COOTBETCTBYIOIINUC
0053aHHOCTSIM B 30HE OTBETCTBEHHOCTH

OCHOBBI TEXHOJIOTHHI MMpOU3BOACTBA, TEXHUYECKOH O9CTCTHKU,
CTaHAapTU3aluu U CepTI/I(I)I/IKaI_II/II/I IIPOAYKIIMH OpraHnu3alun

HpI/IHI_[I/IHLI, MCTOIbI, TCXHOJIOTUHU aHAJIN3a PUCKOB

HpI/IHI_II/IHLI, MCTOAbI, TCXHOJIOTUHW MOHUTOPHUHT'A XU aHAJIN3a (I)aKTOpOB
BHEIIHEN CpCAbl OpraHru3alnnu
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[IpuHLHKIIBI, METOIBI, TEXHOJIOTMH, HTHCTPYMEHTBI aHAIN3a
OpPraHU3alMOHHBIX CTPYKTYP

HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOTUH, UHCTPYMCHTBI aHaJIn3a CUJIbHBIX U
cJ1a0bIX CTOPOH OpraHu3aIiu

PBIHOUYHBIE METOIBI XO3SUCTBOBAHMS U (PUHAHCOBOTO MEHEKMECHTA
OpraHu3aIun

Crienurka OTpaciu | MPOU3BOJICTBEHHON NEATSIILHOCTH OpraHu3aluu

CrangapTel, TEXHUYECKUE YCIOBUS U JPYTrUe PyKOBOISIINE MaTepUaibl
10 pa3paboTKe 1 0POPMIICHHIO KOHCTPYKTOPCKOH, TUTAHOBOKM M yUETHOU
JOKYMCHTAIMK, HA XPAaHCHHUEC TOBAPHO-MATCPHUAJIbHBIX HGHHOCTGI\/JI

CrpykTypa 1 0COOCHHOCTH OpPTraHU3AINH, CTPATETHUS U IEPCIICKTUBBI
pa3BHUTHS IPEATTPHUATH

TpynoBoe 3aKOHOAATENBCTBO

duHaHCcOBOE 3aKOHOIATEIHCTBO

XO039UCTBEHHOE 3aKOHO1ATEIHCTBO

DKOJIOTHYECKOE 3aKOHOIATEILCTBO

Jpyrue xapakTepucTUKH

PYKOBO)II/ITGJ'IB CaMOCTOATCIIbHO NPUHUMACT PCIICHUA, ITOATTMCBIBACT
JOKYMEHTHI H HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OTIpeJieNIIeMbIX PYKOBOAUTEIEM Oopranu3anuu (o0mecTna)

3.3.3. TpynoBasi pyHKIHS

Crparernueckoe ImiIaHUpOBAHHUE T10 YpoBeHb
HaumeHoBaHue p p Kon| C/03.6 | (nmonyposens) 6
HAIPABJICHUIO JACATEIBHOCTH KBATHOHKAIHH
l'[poncxovnczlem/le Oprreman X 3aMMCTBOBAHO U3
TPYAOBOH (QyHKIIMU OpHUTHHAJIa
Kon Perucrpanuonssliit Homep

opuruHalia HpO(l)eCCI/IOHaHLHOFO CTaHaapTra

TpynoBsie necTBUs

Koopaunanus (cornacoBanue) IIaHOB U PECYPCHBIX YCIOBUHM IS UX
BBITIOJIHEHUS HAa BCEX YPOBHIX yrpaBieHus. ObecrneueHue
COCTaBJICHUS 3aBOK U HEOOXOMMBIX pacieTOB K HUM

Pa3paboTka (COBMECTHO C 3aKa3UMKaMU) TEXHUUECKUX 3aJlaHUI Ha
IPOEKTUPOBaHUE, OOECIIeUeHNE 3alIUThl U COTJIACOBAHKE B
YCTaHOBJICHHOM MOPSJIKE pa3pabOTaHHBIX MPOEKTHBIX PELICHHH Ha
IPOEKTUPOBAHHUE HOBBIX U PEKOHCTPYKIIMIO ACHCTBYIONINX OOBEKTOB,
IPOIIECCOB

[IpoBeneHnEe 5KOHOMUYECKOTO aHAIHM3a X03SICTBEHHO -(DUHAHCOBOM
JeSITEeTIPHOCTH OPTaHU3aIUH 110 TAHHBIM OyXTaJTepCKOro ydeTa u
OTUYETHOCTH (B TOM YHCJIE C YIaCTHEM ayTUTOPCKUX U KOHTPOJIBHBIX
OpraHu3aIril)

O(bOpMJ'IeHI/Ie MaTCpHaAJIOB 110 HEAOCTAYaM U XHUIICHUAM JICHCKHBIX
CpCACTB U TOBAPHO-MATCPHUAJIbHBIX HeHHOCTeﬁ, KOHTPOJIb II€pcaavyun B
HCO6XOI[I/IMI>IX ClIydadaX 3TUX MAaTCpUaJIOB B CICACTBCHHBIC U
Cy,[[C6HLIe OpraHbl

HHaHI/IpOBaHI/Ie MEPCICKTUBHOI'O PA3BUTHA OpTraHHU3allluu,
IOBBIIICHU A 3(1)(1)CKTI/IBHOCTI/I IMPON3BOACTBA

IloaroroBka Hpe,[[J'IO)KCHI/Iﬁ MO PECKOHCTPYKLI NN, TCXHUYCCKOMY
INEPEBOOPYKCHUTIO OpraHn3anuu, paCCMOTPCHHUEC IIPOCKTOB
PCKOHCTPYKIIMHU U MOJACPHU3AIIUUN OpraHu3alluu, U €€ HOI[pa?»I[eJ'IeHI/Iﬁ

HeoGxonumele ymeHUs

Bectu 3¢ dexTuBHBIE KOMMYHHUKALUU 1 00pabOTKy MH(pOpMaLUU
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[IposBIATE U JEMOHCTPUPOBATH TBOPYECTBO, HUHUIIUATUBY,
CIOCOOHOCTH K MHHOBALIUSM M CAMOCTOSATEIBHOCTD JICITEIHHOCTH B
HOBBIX YCJIIOBUSIX

AHaJII/I3I/IpOBaTB ACATCIIBHOCTD OpraHru3anunu, pas3JIniHbIC CUTYyalluu,
(MHAHCOBYIO U IPYTYI0 HHPOPMALIHIO

MopenupoBaTh pa3BUTHE COOBITUI U OIIEHUBATH BO3MOKHbIE
HOCJICACTBUS

OTtcranBaTh COOCTBEHHYIO IMO3HUIIMIO, C YUETOM MHEHUH OMMOHEHTOB

O1nieHuBaTh TUIAHBL, TPOEKTHI, CUTYallUH, BO3MOKHBIE PUCKU U
pe3ynbTaThl paboT B paMKaX MOCTABICHHBIX 3a/1a4

OnenuBath 3QpPEKTUBHOCTH OTACTHHBIX OU3HEC-TIPOIIECCOB,
MpOIeTyp, KOMITJIEKCOB padOT M MX UCTIOJHUTENEH

HHaHI/IpOBaTI) CBOIO ACATCIIBHOCTDb U ACATCIIbHOCTh OpraHu3aliu B
30HC OTBCTCTBCHHOCTH, COCTABJIAATh KOMIIJICKCHBIC ITJIAHBI

HpI/IMeriTI) HCfICTB}GOHIPIC CTaHAAPThI U HOPMATUBHO-TCXHUYCCKYIO
JOKYMCHTAIIUIO

[IpuHuMaTth Ha cedst colalIbHbIE 00513aTENIbCTBA U STUYECKUE
OTpaHUYEHUs, IPUHATHIE B OpraHU3aliy, B paMKax KOPIOpaTUBHON U
1poheCcCHOHANTBHOM STUKH U CIISIOBAaHUE UM

[IpyHUMAaTH cCHCTEMHBIE PELIEHUs! B KOHKPETHBIX CUTYalUsX B
COOTBETCTBUU C LIEHHOCTSIMH U TIOJIUTUKOM Opranu3anuu (B 30He
OTBETCTBEHHOCTH)

®opmupoBaTh, TOTOBUTH U TPAHCIUPOBATh HH(POPMALIKIO 10
a/IeKBaTHBIM MH(OPMAIIMOHHBIM KaHaJIaM

Heo06xoanMele 3HaHUS

Bo3MoxHOCTH MOJIHOM U pABHOMEPHOM 3arpy3Kd MOIITHOCTEH,
000py/I0BaHUs U IPOU3BOACTBEHHBIX IIONIA/IeH, COKpAIICHUS IIUKIa
W3TOTOBJIEHUS MPOAYKIIUU

Enunas cucrema miaaHOBO-TIPEyNPEAUTEIHLHOTO PEMOHTA U
palMoOHaIbHOM AKCIUTYaTallMi TEXHOJOTHYECKOT0 000PyA0BAHUS

3akoHOJaTeIbHbIE, IPABOBbIE AKTHI IPABUTEIHCTBA, HOPMATUBHBIE U
METOIMYECKHE MaTepHalIbl BHIIIECTOSIINX (PMHAHCOBBIX U
KOHTPOJIbHO-PEBU3MOHHBIX OPraHOB I10 BOIIPOCaM Tpyia U
COILIMAJILHOTO Pa3BUTHUS, TIPOU3BOJACTBEHHOTO IJIAHUPOBAHMS,
OTIEPATUBHOTO YIPABICHUS MPOU3BOICTBOM U OYXTaiTepCKOM ydeTe

MeTOI[BI IMPOBEACHHUA TCXHUYCCKUX PACUETOB, SKOHOMHYECKOT'O
aHalJl3a XO35[I\;ICTBCHHO'(1)I/IH3HCOBOI>JI ACATCIIBHOCTU OpraHHU3allnu,
BBISABJICHUS BHYTpHXOSHﬁCTBCHHBIX PE3CPBOB

HOMCHKJ'IaTypa BLIHyCKaCMOﬁ NpCANIpUATUCM ITPOAYKIIMH, BU/IbI
BBITNIOJIHACMBIX pa60T " yCIyr

OpFaHI/ISaHI/IH MMPpOU3BOACTBA, IINIAHUPOBAHUA TPYyJdad, €ro OIIAThbI U
CTUMYJIMPOBAHUSA U YIIPABJICHHA B 30HC OTBCTCTBCHHOCTU

OCHOBBI TEXHOJIOTHH IMpONU3BOJCTBA, TEXHUYECKOH OCTCTHKU,
CTaHapTU3allii U CepTI/I(bI/IKaI_II/II/I IIPOAYKIIMH OpraHu3aluun

IlepenoBoii oTeuecTBeHHBIN U 3apyOeKHBIN OMBIT CO3JAHUS
aHAJIOTUYHOM MPOAYKIIMH, HOBbIE 00pa31bl aHAJIOTMYHBIX TPOIYKTOB,
IPOTrPECCUBHBIE METO bl OPraHU3alii OU3HEC-TIPOLIECCOB

[TosoxkeHust, MHCTPYKIMU U IPYTUE PYKOBOISIINE MAaTEPUAIIBI T10
OpraHu3aIuy TpyJa U YIpaBIeHUS MpeanpusTueM, pazpaboTke u
0(hOPMIICHHIO PA3TUYHON TEXHUYECKOU, YYETHONU U OTYETHON
JOKYMEHTalUU
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[Nopsinok (pmHAHCHPOBAHUS KAUTAIBHBIX BIOYKEHUH U IPUBJICUCHHS
MHBECTOPOB

[IpaBuiia mpoBeAcHUS UHBEHTAPU3ALMKA IECHEKHBIX CPEJICTB U
TOBAapHO-MaTEepPHAIBHBIX IEHHOCTEH, (POPMBI U MOPSAAOK (PUHAHCOBBIX
pacueroB

[IpuHIHATIBL, METOIBI U TEXHOJIOIMH LIEHTPAIN3ALNHA YYETHO-
BBIUUCIIUTENILHBIX PA0OT U MPUMEHEHUS! COBPEMEHHBIX TEXHHUECKUX
CpeACTB U MHPOPMAIMOHHBIX TEXHOJOTUI

CrtpykTypa 1 0COOCHHOCTH OpPTraHU3AINH, CTPATETHUS U TIEPCIICKTHBBI
ee pa3BUTHS, OU3HEC-TUIAH OpPraHu3aIluu

@opMBI 1 METOIBI BeIEHHS OyXTaJlITepCKOTO y4eTa Ha OCHOBE
MIPUMEHEHMS] COBPEMEHHBIX CPEJICTB BIUNCIUTEIbHON TEXHUKU

Jpyrue xapakTepucTUKH

PYKOBO)II/ITGJ'IB CaMOCTOATCIIbHO NPUHUMACT PCIICHUA, ITOATTMCBIBACT
JOKYMEHTHI M HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTpeeNIIeMbIX PYKOBOAUTEIIEM Opranu3anuu (o01ecTna)

3.3.4. TpynoBasi pyHKIHUSA

HaumenoBanune

ITpoucxoxaenue TpynoBoi
(GyHKIIH

TpynoBeie nericTBUs

IIpencraBneHye MHTEPECOB OPraHU3aIIMN BO Vposens
e o P P i Kox| C/04.6 | (nomypoens) 6
BHCIIHECHU CPCaC R
Opurmman X 3auMCTBOBaHO U3
OpHUrHHAIa
Kon Perucrpanuonssliit Homep

OopuruHalia HpO(i)eCCI/IOHaHLHOFO CTaHzapTa

OdopmiieHne TOKYMEHTOB, COCTaBIICHHE YKOHOMUYIECKU
000CHOBAHHBIX OTUETHBIX KAJIBKYISIHNI ce0ECTOUMOCTH MPOIYKIIUH,
BBITIOJTHSIEMBIX PaboT (YCIIyr), pacyeToB 1o 3apaboTHOM Tu1aTe u
JPYTUX IJIATEeKEN B 30HE CBOEH OTBETCTBEHHOCTH

Hpe,Z[CTaBJ'IeHI/Ie BCCX BUJIOB OTYECTHOCTH B YCTAHOBJICHHOM ITOPAOKE
COOTBECTCTBYIOINUM JOJDKHOCTHBIM JIMIAM WU OpraHaM

[IpunsTHE MEp MO CBOEBPEMEHHOMY 3aKIIOYEHUIO XO3SIICTBEHHBIX U
(bMHAHCOBBIX IOTOBOPOB B 30HE CBOEH OTBETCTBEHHOCTH.

[IpunsATHE MEp MO PACHIMPEHUIO MPSIMBIX U JUIUTENbHBIX CBSI3EH,
obecreyeHre BhIMIOJHEHUS IOTOBOPHBIX 0053aTEIbCTB 10 BCEM
YCIIOBUSIM B 30HE CBOEH OTBETCTBEHHOCTH

CocraBieHue B yCTaHOBJICHHbBIE CPOKU CMETHO-(DMHAHCOBBIX U JPYTUX
JOKYMEHTOB, pacyeTOB, OTYETHOCTH O BBINOJIHEHHUHU IJIAHOB I10 COBITY
TrOTOBOM MPOIYKIMH, PUHAHCOBOM NEATEILHOCTH, MaTepUaIbHO-
TEXHUYECKOTO CHaOXeHUS 1 pabOThl TPAHCIIOPTa

CocraBieHHE B YCTAHOBJICHHBIC CPOKU 3as1BOK U HCO6XOI[I/IMI>IX
pacuc€TOB K HUM, 0ajaHCOB U OIICPATHUBHBLIX CBOJHBLIX OTYCTOB O
J0X0Jax MU pacxogax (1)I/IH8.HCOBLIX 1 MaTCpHaJIbHBIX CPCACTB, 00
HCIIOJIb30BaHNUU 6IOI[)KCT8., ,I[pyTOﬁ 6yxranTepc1<0171 M CTaTUCTHUECKOM
OTYCTHOCTHU

Heo0xonumele ymeHus

Bectu 3¢ ¢dexTuBHBIE KOMMYHHUKALUN 1 00pabOTKy HH(pOpMALIUU

AHanu3upoBaTh EATENbHOCTh OPraHU3aliy, Pa3IMYHBIX CUTYaIUMH,
(DMHAHCOBYIO U IPYT'YI0 HHPOPMAIIHIO

MO,Z[eJ'II/IpOBaTL Pa3BUTHC COOBITHI U OIICHUBATb UX BO3MOXXHBIC
MOCICACTBUA

OI_ICHI/IBaTL IUTaHbI, IPOCKTLI, CUTyalluh, BO3MOJKHBIC PUCKU U
PE3YJIbTATHI B paMKaX NNOCTABJICHHBIX 3a/1a4
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HJIaHI/IpOBaTB CBOIO ACATCIIBHOCTb U ACATCIIbHOCTh OpraHu3aliliu B
30HC OTBETCTBCHHOCTH, COCTABJIATh KOMIIJICKCHBIC ITJIAHBI

[IpyHMMAaTh CUCTEMHBIE PELLIEHUS B KOHKPETHBIX CUTYALUsAX B
COOTBETCTBUU C LIECHHOCTSMM U NIOJUTUKOM OpraHu3anuu (B 30He
OTBETCTBEHHOCTH)

HpOBOILI/ITI) MpE3CHTAlK, ICPETOBOPLI U KOHCYJIbTAllUN

Pa3permmarh KOJUIGKTHBHBIC CIIOPBI, TPOOJIEMBI, KOH(MIHKTHI U BOTIPOCHI
B3aUMO 1€V CTBUS

@®opMHpOBaTh, TOTOBUTH U TPAHCIHPOBATH HHPOPMAIUIO TIO
aJIeKBaTHBIM WH(MOPMAIIMOHHBIM KaHAIaM

Heob6xomuMble 3HaHUS

I'paxxranckoe npaso

3aKOHO/IaTEbHBIE U TIPABOBBIC aKTHI MTPABUTEIHCTBA, BHIMIECTOSIINX
(bMHAHCOBBIX M KOHTPOJIHHO-PEBU3NOHHBIX OPraHOB, HOPMATHUBHBIE U
METOIMYECKHE MaTepUaIbl IO BOTIPOCaM TPyAa M COIUATILHOTO
pa3BUTHSA, TPOU3BOACTBEHHOTO TUTAHUPOBAHUS U OTIEPATHBHOTO
yIpaBJIEHUs MPOU3BOACTBOM, OYXIaJITEPCKOTO YU€Ta U COCTABIICHUS
OTYETHOCTH

HamoroBoe 3ak0HOAATEIIHLCTBO

Opraau3zanuio MaTepUaTbHO-TEXHUUECKOTO 00eCTIeYeHHMS,
TPAHCIIOPTHOTO OOCITY)KHBAHUS U COBITA MPOTYKITHH

OCHOBBI COIIMOJIOTUU U TICUXOJIOTHH TpyAa

[IepennoBoil 0T€UEeCTBEHHBIN U 3apyOEKHBIN OTBIT CO3/1aHUS
AQHAJIOTMYHOM MPOIYKIIMH, HOBbIE 00pa3Libl aHAJOTHYHBIX TPOAYKTOB,
IIPOIPECCUBHBIE METOIbl OPraHU3aLMK OU3HEC-TIPOLIECCOB

[IpuHIMMBI, METOABI, TEXHOJOTUU U HHCTPYMEHTBI OpraHU3aIl[MOHHOM
Y IPOU3BOJICTBEHHON KYJIbTYPhl, MEKIMUYHOCTHBIX U KOPIIOPATUBHBIX
KOMMYHHKAIUI, 3THKA JIEJIOBOTO OOIIEHUS

Pr1HOYHBIE METOBI X0O35WCTBOBAHMS 1 (PMHAHCOBOTO MEHEKMEHTA
OpraHu3aIuu

Cnenuduka oTpaciy U MPOU3BOJACTBEHHON JACATEIHPHOCTH
OpraHu3aIun

duHaHCcOBOE 3aKOHOaTCIbCTBO

XO0341CTBEHHOE 3aKOHOaTEIHLCTBO

LICJ'II/I, CTpaTCruAa Pa3BUTUA U Ou3Hec-IIaH OpraHusannuunu

DKOJIOTHIECKOE 3daKOHOJAaTCJIbCTBO

Jlpyrue xapakTepuCTUKH

PykoBoauTens caMOCTOATEIHHO MIPUHUMAET PELICHHS], TOAMHUCHIBAET
JOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJCTB,
OTIpeJieNIIeMbIX PYKOBOAUTEJIEM opranuzanuu (o0miecTna)

3.3.5. TpynoBasi pynkums

HaumenoBanue

[Ipoucxoxaenue TpyaoBoi

GbyHKIHH

Pa3bsicHeHue u npoABMKEHUE (TPAHCIIALINS)
TPYAOBOMY KOJUIEKTUBY MUCCUU

(mpenHa3HavYeHUs ), HOTUTHKY, [ICHHOCTEH U KBATHGbHKAIHH
KYJIbTYPbI OpraHU3aI|H

Yposenb

Kon| C/05.6 | (momyposens) 6

Opurunan

X 3anMCTBOBAHO U3
opUTrHHaIa

Kon Perucrpanmonssiit Homep
OpUTHHaa npodecCHOHABHOTO CTaHAapTa




TpynoBbie neiCTBUS

Heobxonumblie ymeHust

Heo0xonuMble 3HaHUS
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HNudpopmupoBanne pabOTHUKOB O CTPATETUYECKUX LEISX, TITaBHBIX
3a/1a4ax U TeKyILEeH CUTyalluy B OPraHu3aly, 0 HOpMax U IpaBuiax
o0ecrieyeHus, 0 HEHHOCTSX U KYJIbType B OpPraHU3alnuu, UCIIOIb3Ys
pa3JIMYHbIE BUbl KOMMYHUKALIUI

ObecnieueHne ycIoBHi U1t IPAMON U 0OpaTHOH CBsI3U C paOOTHUKAMHU
OpraHu3aiu

Ornpezenenre HanpaBiIeHU pabOThI MO YIPABICHHUIO COIIMAIbHBIMU
IpoLeccaMu, Co3JaHue OJIaronpusTHOTO COLUAIbHO-TICUXOJIOTHYECKOTO
KJIMMaTa B KOJUICKTUBE, CTUMYJIUPOBAHUE U pa3BUTHE (DOPM yJaCTHS
pabOTHUKOB B YIPABJICHUHU, CO3/IAHNE COIMATBHBIX TApAHTUM, YCIOBUM
JUTsL yTBEPKACHUS 3J0POBOTO 00pas3a KU3HU

Opranuzanys 1 KOOpAUHALKS pa3paboTKU KOMILIEKCa Mep I10
MOBBIIIEHUIO HEOOXOUMBIX KOMITETEHIINH (KBaIM(UKALIUN), TPYIOBOM
MOTHBAIMM paOOTHUKOB BCEX KATErOpUil

OcymuiecTBieHnEe KOHTPOJISI CHCTEMaTUYHOCTH U KayecTBa MPOBOIUMBIX
3aHSTHUH, CPOKOB OOYUYEHHUS, BBITIOJHEHUS YYEOHBIX IIJIAHOB U
IIpOTrpaMM, IPABUIIbHOCTH BEICHNS YCTAHOBIECHHOM JOKYMEHTAllUH

[TopyueHue noJYMHEHHBIM 3aJJaHH, TOBBIIIAIOIINX TpodeccunoHalIn3M

OcymecTBiieHre 00ydeHUs, TPEHWHTa 1 HACTaBHUYECTBA

VYcrpanenue npuarH KOHQIHKTOB, M 00OCTOSITENHCTB, CIIOCOOCTBYIOIINX
WM, TIOCJIEICTBHI KOH(IUKTOB CPEIN KITFOYEBOTO TIEPCOHANIA, KITUEHTOB
Y TTapTHEPOB

BI)IHOCI/ITB CY)KHGHI/ISI C y‘IeTOM COOUAJIBHBIX U O9TUYCECKUX ACIICKTOB B
30HE CBOEHU OTBETCTBEHHOCTHU

BBICTpaI/IBaTB MEKIIMYHOCTHBIC OTHOIIICHHA, y6e>1<z[a;[ CO6€C€L[HI/IKOB,
YIIpaBJIAsd UX BHUMAaHUCM

AHaTM3MpPOBaTh NEATEIHFHOCTh OPraHU3alH, Pa3InIHbIE CUTYAIlUH,
(bMHAHCOBYIO U IPYTyI0 HHHOPMAITHIO

OueHuBaTh UHAWBUIyalbHbIE BKIIAbl COTPYIHUKOB B JOCTH)XKCHHE
001X 1enei noapazaeneHus (IpeanpusaTus), X pealbHbIX U
MOTEHUHAJIbHBIX BO3MOKHOCTEH

[IpuHuMaTh Ha cebst coluaIbHbIe 00513aTENbCTB U ATUYECKUE
OTpaHHYEHUS, YCTAHOBIICHHBIE B OpPraHU3allH, B paMKax
KOPIOPATUBHOMN U MPO(PECCUOHANTBHON 3TUKH U CIE0BaTh UM

HpI/IHI/IMaTB CUCTCMHBIC PCUICHUA B KOHKPETHBIX CUTYyallUusiX B
COOTBCTCTBHU C HCHHOCTAMU U MTOJIMTHKOM OpraHu3anmuu (B 30HE CBOEH
OTBCTCTBGHHOCTI/I)

HpOBOI[I/ITL MPpE3CHTAllN, ICPCTOBOPLI U KOHCYJIbTAlIUU

P a3pCilaTb KOJUICKTUBHBIC CIIOPEI, HpO6HeMHHe BOIIPOCHI, KOH(bJ'II/IKTbI
H OpTraHU30BbIBATb B38.PIMOI[CI>1CTBH€ B KOJIJICKTHUBC

M3naraTh 4eTKO M JaKOHUYHO (I)OpMy.]'II/IpyTI MBICJIM, OCJIM U 3aJa4U

MeTto1pl OLICHKH pa6OTHI/IKOB " PE3yJibTaTOB UX TPpYyAa,
KOJIMYCCTBCHHOI'O U KAYECTBCHHOTO COCTaBa IICPCOHAJIa

Opl"aHPBaI.[PIfI MMPONU3BOACTBA U YIIPABJICHUS, IINITAHUPOBAHUC TPYJd, €TO0
o1JiaTta 1 CTUMYJIUPOBAHUC

HpI/IHI_[I/IHLI, MCTOAbI, TCXHOJIOTUH U NHCTPYMCHTBI OpFElHPB&I.IPIOHHOﬁ u
HpOHSBO,[[CTBCHHOfI KYJIbTYPbI, MCKIIMYHOCTHBIX U KOPIIOPATHBHBIX
KOMMYHHKaHHﬁ, OTHUKaA ACJIOBOTO 06H_ICHI/I$I

HpI/IHLII/IHLI, MCTOAbI, TCXHOJIOTUH U UHCTPYMCHTBI TallM—MeHe>KMEHTa




Jpyrue xapakTepucTUKH
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[IporpeccuBHbie (GOPMBI, METO/BI U CPEACTBA OOYUEHUS MIEpPCOHATIA

PBIHOUYHBIE METOTBI XO3SHUCTBOBAHMS U (PUHAHCOBOT'O MEHEKMEHTA
OpraHu3alun

Ienu, crpareruto pa3BuTHs U OM3HEC-TUIAH MIPEANPUSITHS

PYKOBOZ[I/ITCJIB CaMOCTOATCIIbHO NPUHUMACT PCIICHUA, IO AIIMCBIBACT
JOKYMEHTBI M HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OTIpEICIIIEMbIX PYKOBOJIUTEIEM Opranu3anuu (o01ecTna)

3.3.6. TpyaoBasi pyHKu U

YposeHb
Hanmenosanue |OpMHUpOBaHUE pa3AeioB OOKETa OpraHU3aluu Kox| C/06.6 | (monyposenn) 6
KBaTH(UKAIUH
[Iponcxoxaenue TpynoBoi Opuruman X 3aMMCTBOBAHO U3
GyHKIIH OpHTHHAJIA
Kog Perucrpanmonnsiii Homep

TpynoBsie neicTBUS

OpUrruHaja HpOCl)eCCI/IOHaJ'IBHOFO CTaHJapTra

KonTponupoBanue 1 aHamu3 BBINIOJIHEHUS BHEIIHUMU OpraHU3alusaMu
JIOTOBOPHBIX 00513aTENbCTB, B HEOOXOUMBIX CITydasix MpPeAbsBIIss
CaHKIINH, IPEyCMOTPEHHBIE I0TOBOpaMU

Opranuzanusi CBOEBPEMEHHOU OIJIAThI MO 3aKJIFOYEHHBIM JJOTOBOPAM C
3aKa34uuKaMH U TIOJIPSITHBIMU OpraHU3alusIMU U 00eCTICUeHHE
MPECTABJICHUS B YCTAHOBJICHHBIE CPOKH HEOOXOIMMOM
JOKYMEHTAIUH TI0 CTPOUTENHCTBY OOBEKTOB, BHITIOIHIEMOMY
TIOJIPSITHBIM MJTH XO3STHCTBEHHBIM CITOCOOOM

Opranuzanus y4era UMyIIecTBa, 00s3aTeILCTB U XO3IHCTBEHHBIX
oTIeparni, MOCTYMAaOIINX OCHOBHBIX CPEACTB, TOBAPHO-
MaTepUATbHBIX IIEHHOCTEH 1 JCHEKHBIX CPEJICTB, CBOEBPEMEHHOE
OTpaKEHHE Ha cYeTax OyXraJTepCcKOTo ydeTa Onepalui, CBSI3aHHBIX C
WX JIBMKEHUEM, YUeT U3JeP)KEK MPOU3BOACTBA U 0OpaIIeHHS,
WCTIOJTHEHUSI CMET PACX0/I0B, pEaTU3aI|H MTPOAYKITUH, BHITIOJTHEHUS
paboT (yciyr), pe3yJIbTaTOB X03SMCTBEHHO-(DMHAHCOBOM
JIeSITeTbHOCTH OPTaHU3aINH, & TAK)KE (PMHAHCOBBIX, PACUCTHBIX U
KPEIUTHBIX OTIepaIuii

[IpoBenenne MmeponpusaTUil IO MPEAYNPEKICHUIO HE0CTaY,
HE3aKOHHOTO PacX0J0BAHUS ICHEKHBIX CPEJICTB U TOBAPHO-
MaTepuaIbHBIX LICHHOCTEH, HapylIeHni (PMHAHCOBOTO U
XO035IIICTBEHHOT'O 3aKOHOAATEIHCTBA

PykoBoACTBO pa3paboTKON TEXHOJIOTUYECKON JOKYMEHTAIIHH,
MPOU3BOJICTBEHHBIX MPOTPAMM H KaJleHAAPHBIX TPapuKOB, IpU
HEO0OXO0IMMOCTH UX KOPPEKTUPOBKA, pa3pabOTKOM U BHEPEHUEM
HOPMAaTHBOB B 30HE OTBETCTBEHHOCTHU

(DOpMI/IpOBaHI/Ie H COT'JIACOBAHHUC IMTAKCTOB 3aKa30B CO CTOPOHLI
TOCYAapCTBCHHBIX CTPYKTYP, B COOTBCTCTBUU C UX Tpe6OBaHI/I5{MI/I u
MUCCHEH opraHu3saluu, IEPCICKTUBHBIX U TCKYIIUX (1)I/IH3.HCOBBIX
IJIaHOB, IMTPOTHO3HBIX 6aﬂaHCOB, q)OHI[OB u 6I-OI[)KCTOB JCHCKHBIX
CpCACTB, B 30HC CBOEH OTBETCTBEHHOCTHU

Heo0xonumele ymeHus

Bectu 3¢ (exkTuBHBIE KOMMYHHMKALIMK U 00pabOTKy HHPOpMaLUU

AHaIM3UPOBATH AEATEILHOCTD MOpa3aeieH s (OpraHu3aInm),
pa3inyuHble CUTYallud, (GUHAHCOBYIO U APYTYIO HH(POPMAIUIO

OI_IeHI/IBaTB IJIaHBI, TPOCKTLI, CUTyallu U BO3MOJXKHBIC PUCKH, U
PE3YJIbTATHI B paMKaX BBINIOJIHCHUA TTOCTABJICHHBIX 3a/1a4
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[IpuMeHATH AEUCTBYIOIKUE CTAHAAPTHI U HOPMATUBHO-TEXHUUYECKYIO
JOKYMEHTALUIO

[TpuHMMaTh Ha ceOsl COIMATBHBIE 00513aTENbCTBA U ATHUECKUE
OIpPAaHUYEHUs, YCTAHOBIICHHBIE B OPraHU3ALMH, B paMKax
KOPHOPaTUBHOU U MPO(ECCHOHATBLHON ITHKU U CIEI0BATh UM

[IpyHUMaTh cUCTEMHBIE PEIIEHNS B KOHKPETHBIX CUTYaLIUsX B
COOTBETCTBUU C LIEHHOCTSMHM U NOJUTUKOM Opranu3anuu (B 30He
OTBETCTBEHHOCTH)

PaspemaTh KOJUIEKTUBHBIE CIIOPBI, TPOOJIEMHBIE BOTIPOCHI, KOH(IINKTHI
Y OpraHU30BbIBATH B3aUMOJEHCTBUE B KOJIJIEKTUBE

CI/IHTGSI/IpOBaTB I/IH(i)OpMaIII/IIO U3 MHOXCECTBCHHBIX HCTOYHHUKOB

®opMupoBaTh, TOTOBUTH U TPAHCIUPOBATH MHPOPMALIHIO IO
a/IeKBaTHBIM MH(OPMAIIMOHHBIM KaHaJIaM

I'paxxtaHcko€ npaBo

3aKOHOI[aTCJ'H)HI)IC W IPaBOBLIC aAKTHI MIPAaBUTCILCTBA, HOPMATHUBHEBIC U
MCTOANYCCKUEC MATCPUAJIbl BEIIICCTOAIINX q)HHaHCOBI)IX n
KOHTPOJIbHO-PCBU3NOHHBIX OPraHOB I10 BOIIpOCaM OLICHKHU Tpyaa,
COIMAJIBHOTO pa3BUTHUSA, ITPON3BOJACTBCHHOTI'O ITIJIAHUPOBAHUA,
OIICPATUBHOI'O YIIPABJICHUA IIPON3BOJACTBOM U OpPraHu3anuu
OyXrajTepckoro y4yera

HamoroBoe 3ak0HOAATEIIHLCTBO

[TonoxeHnust, THCTPYKIUU U APYTHE PYKOBOIAIINE MAaTEPHUAIIBI 110
OpraHu3aluy Tpyda U yIpaBiIeHUs NpeanpusTueM, pazpaboTke
BEJICHUIO U 0(POPMIICHHUIO PA3IMYHON TEXHUYECKOH, YUEeTHON U
OTYETHOM JOKYMEHTAIIHU

[Mopsinok 3aKITIOYEHUST U UCTIOTHEHUST TPYIOBBIX, XO3HCTBCHHBIX,
(bMHAHCOBBIX JIOTOBOPOB U TapU(HBIX COTIIAIICHUI

[Topsinok pa3paboTKK HOPM pacxoja PecypcoB, pacyeT cedecTOMMOCTH
MPOIYKIIMH, IPUEMKH, ONTPUXOI0BAHUS, XPaHEHUS U PACXOJOBAHUS
JEHEeKHBIX CPEJICTB, TOBAPHO-MATEPHAIILHBIX U IPYTUX [IEHHOCTEH

[Topsinok cricanusi cO CUETOB OYyXTraJlTEpPCKOTo yuera HeJocTay,
NeOUTOPCKOM 3aJI0JDKEHHOCTH M IPYTUX MOTEPh

[Topsinok cTpaxoBanus (GUHAHCOBOW U MPOU3BOACTBEHHON
JeSITeNIbHOCTH OpraHU3aluu

HOpﬂ,Z[OK (bI/IHaHCI/IpOBaHI/IH KaITUTATBLHBIX BJIOKCHHI B IIPUBJICUCHUA
HHBCCTOPOB

[IpaBuna npoBeeHUs THBEHTAPU3ALUN JEHEKHBIX CPEACTB U
TOBapHO-MaTepUAbHBIX [IEHHOCTEH, (JOPMBI U IOPSAOK (PUHAHCOBBIX
pacueToB

COBpCMeHHLIe BBIYUCIIUTCIIbHBIC U TCIICKOMMYHUKAIITUOHHBIC
cpeacTtBa, CUCTEMbI U METOABI ITPOCKTUPOBAHNUA, BO3MOXKHOCTH UX
IPUMCHCHHA IJI BBIIOJIHCHUS PA3JIMYHbIX pa60T (B TOM 4YHUCJIC
YYCTHO 'BBI‘II/ICJ'II/ITGJ'ILHLIX)

CrangapTel, TEXHUUYECKUE YCIOBHSI U JPYTHE PYKOBOSAIINE
MaTepHalbl o pa3paboTke U OPOPMIICHHUIO KOHCTPYKTOPCKOM,
IUTAHOBOM M yUYETHOM TOKYMEHTAllM, Ha XpaHEHUE TOBAPHO-
MaTepUaIbHBIX LIECHHOCTEN

DuHAHCOBOE 3aKOHOJATEIHCTBO

(DOpMLI 1 MCTOAbI BCACHUA 6yxranTepc1<oro y4d€Ta Ha OCHOBC
NIPUMCHCHHUA COBPEMCHHBIX CPCICTB BBIYHCIUTEIILHON TEXHUKHU
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@OpMBI U CUCTEMBI OILIATHI TPYAA, €r0 CTUMYJIMPOBAHMS, IIOJUTUKH
MaTepUaIbHOTO CTUMYJIUPOBAHUS, CUCTEMbI PALIMOHAIU3ALUN
CTPYKTYp M IITATOB, YKPEIUICHNs JUCUMIUIMHBI TPYAa

XO039UCTBEHHOE 3aKOHO1aTEILCTBO

DKOJIOTHYECKOE 3aKOHOIATCIHLCTBO

Jpyrue xapakTepucTUKH

PYKOBOZ[I/ITGJII) CaMOCTOATCIIbHO NPUHUMACT PCIICHUA, IO AN CBIBACT
JOKYMEHTHI 1 HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTIpEeJIeNIIEMbIX PYKOBOAUTEIEM opranuzanuuu (o0mecTna)

3.3.7. TpynoBasi pyHKu U

HaumenoBanune

[Ipoucxoxnenue TpynoBoi

GyHKIIH

- YposeHb
HJIaHI/IpOBaHI/Ie ousHec IIPOIECCOB M COCTABJIICHUC Kox| C/07.6 | (moxyposers) 6
Ou3HeC-TIIaHOB KBTI UKAT
Oprusan X 3anMCTBOBaHO U3
OpUTHHaJIa
Kog Perucrpanmonnsiii Homep
OpHUTHHaja podeCcCHOHATBPHOTO CTaHAaPTa

TpynoBsie necTBUS

[InannpoBaHue NEPCIEKTUBHOTO PAa3BUTHUS OPraHU3ALMH, IOBBIIEHUS
3¢ (deKTUBHOCTH POU3BOACTBA, MOATOTOBKA MPEIOKEHHH 110
PEKOHCTPYKIMHU, TEXHUYECKOMY NIEPEBOOPYKEHHUIO OpraHU3aiu

PaccmoTtpenne n yrBepxkaeHUE TPOEKTOB PEKOHCTPYKIIUH U
MOJIEPHU3AIIUN TTPOU3BOJICTBEHHBIX CUCTEM (CXEM) OpraHU3alluu, U €€
MO JIpa3ieICHU I

PaccmoTtpenue u yTBepKeHHE IEPCTIEKTUBHBIX M OTIEPATUBHO-
KaJICHJITAPHBIX TPOTpaMM, PacueToB U 0OOCHOBAHUN K HUM

Pemenne BorpocoB moBbleHUs YHHEKTUBHOCTH OM3HEC-TIPOIIECCOB

PykoBoicTBO pa3zpaboTKoi yueOHO-METOANYECKIUX MaTepUATIOB

CocraBieHue OU3HEC-IIIaHOB B YAaCTH CBOEH 30HBI OTBETCTBEHHOCTH,
omnpenenaeHne HeoOX0MMBIX (PUHAHCOBBIX CPEACTB, B TOM YHCIIS
CPENICTB HHBECTOPOB, a TAK)KE€ NCTOYHUKOB (DMHAHCUPOBAHUS
KamUTAIBHBIX BJIOKCHHUM, MOAPSTHBIX OPraHu3aIuil

CocraBienue nporpaMm, KaJleHJapHbIX IPaQUKOB BBIIIOJIHEHUS padoT,
Ip1 HE0OXOIMMOCTH MIPOBEICHIE UX KOPPEKTUPOBKHU, pa3paboTKy U
BHEJJpEHHE HOPMATHBOB.

VYyacrtue B mporeccax MHUIUAIUK WHHOBAIIMOHHBIX IPOEKTOB U
porpaMm

Heo6xomumbie ymeHus

AHaJ'II/I3I/IpOBaTI> JACATCIIBHOCTD OpraHu3al, pa3JIM4HbIC
ITPONU3BOJACTBCHHBIC CUTYyallUU, (1)I/IHaHCOBYIO  Jpyryro I/IH(bOpMaI_II/IIO

OT1cTanBaTh COOCTBEHHBIE Mo3n1Hnu, ¢ y4cTOM MHEHUH OIIMMOHECHTOB

OHGHI/IBaTL IJIaHbI, IPOCKTHI, CUTyallul, BO3MOKHBIC PUCKH U
PE3YJIbTATHI B paMKaX IMOCTABJICHHBIX 3a/1a4

OnenuBaTh 3P HEKTUBHOCTD OT/ICIBHBIX OU3HEC-TIPOIIECCOB,
IpoleaAyp, KOMILIEKCOB padOT U X UCTIOJHUTENEH

HJ'IaHI/IpOBaTL CBOIO ACATCIIBHOCTD U ACATCIIBHOCTh OpraHU3alliu B
30HC OTBCTCTBCHHOCTH, COCTABJIAATH KOMIIJICKCHBIC ITJIAHBI

HpOSIBJ'ISITL U ICMOHCTPHUPOBATh TBOPYCCTBO, MHUIIUATUBY,
CIIOCOOHOCTH K WHHOBAIIUAM M CaMOCTOATCIIbHOCTD JCATCIIBHOCTH B
HOBBIX YCJIIOBUAX
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[IposBNATH U IEMOHCTPUPOBATH YMEHHUS B 00JIACTH YIIPaBIICHUS
pa3paboTkaMu, pecypcaMy U KOMaHJIaMH B TPYJIOBBIX U Y4€OHBIX
nporeccax, IBISIOMUXCS HeTPEICKa3yeMbIMU U TPEOYIOIIUMU
pelIeHusi KOMIUIEKCHBIX MPOOJIEM C MHO>KECTBEHHBIMHU
B3aMMOCBSI3aHHBIMH (PAKTOpaMu

PaspemiaTh KOJUIEKTUBHBIE CIIOPHI, TPOOIEMHBIE BOTIPOCHI, KOH(INKTHI
Y OpraHu30BbIBATh B3AUMOJCHCTBHE B KOJIJICKTHBE

®opMHpOBaTH, TOTOBUTH U TPAHCIHPOBATH HHPOPMAIUIO TIO
aJIeKBaTHBIM WH(OPMAIMOHHBIM KaHaIaM

HopmaTtusHbIE, METOIMYECKHE U IPYTHE MATEPUAIIBI,
COOTBETCTBYIOIIME 00A3aHHOCTSIM B 30HE OTBETCTBEHHOCTHU

Opranu3anust KOHCTPYKTOPCKOW TIOJITOTOBKH TIPOM3BOJICTBA B OTPACITH
Y Ha MPEANPHUATHH, a TAKKE OPTaHNU3AIHS, METOJIbI H TEXHOJIOTHH
BBITIOJTHEHUS paboT

[Mopsinok pa3paboTKK HOPM pacxoia PecypcoB, pacyeT ce0eCTOMMOCTH
MPOIYKIMH, TPUEMKH, ONTPUXO0J0OBAHUS, XPAHEHHUS U PACXOIOBAHHS
JICHEXKHBIX CPEJICTB, TOBAPHO-MATEPHAIBHBIX U IPYTUX IIEHHOCTEH

[Topsinok cucanust co cueToB OyXTaaTepcKoOro yyera HeocTad,
NeOUTOPCKON 3aJI0JDKEHHOCTH U IPYTHX NOTEPh

[Topsinok cTpaxoBanus (UHAHCOBOW U MPOU3BOACTBEHHON
JeSTEIbHOCTH OpraHU3aliN

[Topsimox hruHaHCHPOBAHUS KATUTAIBHBIX BIOKEHUN U TIPUBJICUCHUS
WHBECTOPOB

[TpuHIUIIBI, METOIBI OM3HEC TIIIAHUPOBAHMS

[IpuHIMIBI, METOABI AEKOMITO3UIIUU CTPATETUYECKUX, ONIEPATUBHBIX
3a/1a4, BHYTPEHHUX PErJaMEeHTOB

[Tpon3BoACTBEHHBIE MOIITHOCTH, TEXHUYECKHE XapaKTEPUCTUKH,
KOHCTPYKTUBHBIE 0COOCHHOCTH, HA3HAYCHUE U PEKUMBI paOOTHI
000pyI0BaHUS TTOPA3CIICHUSI/OpraHU3aIliH, PABUJIA €ro
AKCTUTyaTaI[H

COBpeMeHHHe BBIYUCIIMTCIBHBIC U TCJICKOMMYHHUKAIIMOHHBIC
cpe€acTtBa, CUCTEMBI U MECTOABI IIPOCKTUPOBAHKUA, BO3MOXHOCTH UX
IMPUMEHCHUA IJI BBIITOJIHECHUA PA3JIMYHBIX pa60T (B TOM YHCJIC
YUYE€THO 'BBILII/ICJ'H/ITCJ'ILHBIX)

pr,I[OBOG 3aKOHOAATCJIbCTBO

LICJ'II/I, CTPpATCTuA PA3BUTUA U Ou3Hec-IIIaH OpraHus3anmuun

PykoBoauTens caMOCTOATEIHHO IPUHUMAET PELICHHS], TOAMUCHIBAET
JOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTIpeJieNIIeMbIX PYKOBOAUTEJIEM opranusanuu (o0miecTna)

3.3.8.TpynoBasi pynkums

HaumenoBanue

[Ipoucxoxaenue TpyaoBoi

GbyHKIIH

Yposenb
Peanu3zanus crpareruu pa3BUTUSI OpraHU3aluU Kon| C/08.6 | (momyposenn) 6
KBaNU(pHUKAN
Opursman X 3anMCTBOBAaHO U3
OpuTMHajza
Kon Perucrpanmonssiii Homep

opurMHama  npog)eCCHOHANBHOTO CTaHAAPTA
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3aki04YeHne TI0TOBOPOB Ha pa3pabOTKy HOBOI TEXHUKU U
TEXHOJIOTUH MPOU3BOICTBA, IPOEKTOB PEKOHCTPYKIHH
OpraHu3allug, ero MoApa3AeieHNu, OOHOBJICHUS U MOICPHU3ALIUN
000pyI0BaHMUs1, KOMIUIEKCHOM MEXaHU3aIMH U aBTOMAaTH3alluN
IMPOU3BOACTBCHHBIX NPOLCCCOB, AaBTOMATU3UPOBAHHBIX CUCTCM
YIIpaBJICHHUA ITPOU3BOJACTBOM, OCYHICCTBICHUC KOHTPOJIA HAl UX
pa3paboTKoit

ObecrnieueHue 3amycka MPOEKTOB B COOTBETCTBUU C YTBEPKICHHOM
WHBECTUITMOHHOM MPOTrpaMMOi M COCTAaBOM MOPT(HEs IPOSKTOB
OpPraHU3alMOHHOTO Pa3BUTHS

Opranuzanus Mporu3BOJICTBA padOT B COOTBETCTBUH C MMPOCSKTHOMN
)IOKYMGHTaIII/IGI\/JI, HOpMaMH U MpaBUJIaMU, TEXHUYCCKUMHU
YCIOBUAMHU U JPYT'UMHU HOPMATHUBHBIMH JOKYMCHTAMHU, a TaKKC
YUCT ABUIKCHHUA MMPOAYKIUHA I1O pa60qI/IM MECTaM, BBIIIOJIHECHUA
MIPOU3BOJICTBEHHBIX 33/IaHUM C COOIOCHIEM OE30MMacCHBIX 1
OJIaroNpUSTHBIX YCIOBUHN TpyJla M SKCILTyaTalluu

OcymiecTBieHNE PYKOBOJICTBA UCCIIEI0BATENbCKUMU U
SKCIIEPUMEHTAIbHBIMUA Pa00TaMU, TPOBOIUMBIMU B
TIOIPA3ICIICHHUSIX OMTBITHOTO MPOU3BOJICTBA

OcyIiecTBIICHHE MEp 10 COKPAIICHHIO CPOKOB OCBOSHUS HOBOM
TE€XHUKH, CTOUMOCTH U LIUKJIa TPOEKTHOM (KOHCTPYKTOPCKOM 1
MPOYEii) MOATOTOBKU MTPOU3BOJICTBA 33 CUET BHEPECHHUS
HpOFpeCCI/IBHBIX METOI0B HpOCKTI/IpOBaHI/ISI, BBI‘-II/ICJ'H/ITG.]'IBHOﬁ nu
TeHeKOMMYHI/IKaHI/IOHHOI\/'I TEXHUKU, HII/IpOKOFO HCIIOJB30BAHUA B
MPOEKTaX CTaHIAPTU30BAHHBIX U YHHU(PHUIIUPOBAHHBIX JCTAICH
COOpPOYHBIX €TUHHMI]

[TpoBeneHue paboT IO BHEAPEHHIO U 3alIUTE IPUOPHUTETA
BHE/IPCHHBIX HAYYHO-TEXHUYECKHUX PEIICHUH, MO OTOBKE
MaTepHaioB Ha MX IMTATEHTOBaHKE, TIOJIyYCHHUE JIIICH3UI 1 TIpaB Ha
WHTEJUICKTYaIbHYI0 COOCTBEHHOCTh

PaccmoTpenne u BbIaua OT3BIBOB M 3aKIIOYCHUHN Ha Hanboee
CJIO’KHBIE PAIIMOHATIU3aTOPCKUE MTPEIOKEHHS, a TAKKE Ha TIPOSKTHI
CTaHJAPTOB U JIPYT'YIO TOKYMEHTAIIHMIO, TTOCTYIAIOIIYIO Ha
MPEANPUATHE OT CTOPOHHUX OPTaHU3AIUN

Heo6xonumbie ymeHus

BJ'Ia,Z[eTB Pa3IMYHBIMHA CTUJIIMUA JIMACPCTBA B ACATCIIBHOCTH

HGMOHCTpI/IPOBaTB U IIPOABJIATE TBOPYECTBO, MHUIINATUBY,
CIIOCOOHOCTH K WHHOBAIIUAM M CaMOCTOATCIbHOCTD ACATCIBHOCTHU B
HOBBIX YCJIOBUAX

AHaTM3UPOBATH IEATEILHOCTh OPraHU3aliU, Pa3IHYHbIC
NIPOM3BOJICTBEHHBIC CUTYAIIH, PUHAHCOBYIO U IPYTYIO
nHbopMaIuio

OT1cTanBaTh COOCTBEHHBIE nosunuy, ¢ yactomMm MHEHMHU OIMOHEHTOB

OneHuBaTh 3PGHEKTUBHOCTD OTICIBHBIX OM3HEC-TIPOIIECCOB,
IpONEAYp, KOMILIEKCOB padOT U MX UCTIOTHUTENEH

HpI/IMCHSITB ,HeﬁCTBYIOIHHC CTaHAAPThI U HOPMATUBHO-
TCXHUYCCKYIO JOKYMCHTAIIUIO

HpI/IHI/IMaTL CUCTCMHBIC PCHICHUS B KOHKPCTHBIX CUTYallUAX B
COOTBETCTBUH C [IEHHOCTSIMM 1 HOJIUTUKOMN OpraHu3anuu (B 30HC
OTBeTCTBeHHOCTI/I)

Pa3pemaTL KOJUICKTUBHBIC CITIOPBI, Hp06J'ICMHBIC BOIIPOCHI,
KOH(I)J'II/IKTLI 1 OPraHU30BbIBATH B3aHMMOJICHCTBUE B KOJJICKTUBE
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CI/IHTGSI/IpOBaTB I/IH(I)OpMaI_[I/IIO U3 MHOXCECTBCHHBIX HCTOYHHUKOB

®opMHpOBaTH, TOTOBUTH U TPAHCIUPOBATH HH(POPMALIUIO IO
aJIeKBaTHBIM WH(OPMAIMOHHBIM KaHaJIaM

Az[peca OCHOBHBIX IMMOCTABIIWKOB I'PY30B, UX CKJIa10B

OCHOBBI OLICHKM UHTEJUIEKTYaJIbHOM COOCTBEHHOCTH U €€
KOMMepLHAIU3aLNUU

[Topsimok cocraBienus BegoMocTel n1edeKToB, MacnopToB,
anb00MOB, HHCTPYKIUI U IPYrol TEXHUYECKOH TOKyMEHTallUHU 1O
JKCIUTyaTalu 000pyI0BaHUS

[Ipou3BoICTBEHHBIE MOIIIHOCTH, TEXHUUECKHE XapaKTEPUCTUKH,
KOHCTPYKTHUBHBIE OCOOEHHOCTH, Ha3HAYCHUE U PEKUMBI PaOOTHI
000py/10BaHUs OpraHU3alUy, IPABUIIA €r0 IKCILUTYaTalluu

COBpeMeHHBIe BBIYUCIIMTCIBHBIC U TCIICKOMMYHUKAIITUOHHBIC
cpeacrtBa, CUCTEMbI U MCTOABI IPOCKTUPOBAHKUA, BO3MOXHOCTH UX
MPUMCECHCHUS JI4 BBITTIOJITHCHUSA PA3JIMYHBIX

Crnennduka oTpaciu U MPOU3BOJICTBEHHON JAEATEIHHOCTH
OpraHu3aIuu

CrangapTel, TEXHUYECKUE YCIOBHS U JpYTrUe pyKOBOIINE
MaTepHabl 1o pa3padboTke U 0POPMIIEHUIO KOHCTPYKTOPCKOA,
IJJAHOBOM M YYETHOM TOKYMEHTAIMU, HA XpaHEHNE TOBAPHO-
MaTepHUaIbHBIX [IEHHOCTEH

Crparerus pa3BUTHS OpraHu3auu

Texnonoruu (pa3nuyHble), COOTBETCTBYIONINE 30HE
OTBETCTBEHHOCTH MPOU3BOJICTBA (OpPraHM3alliN) U TEXHUYECKUE
TpeOoBaHus, MPEIbSBISIEMbIE K CHIPBIO, MaTepUaJIaM,
noyhadpuKaTaM U TOTOBOU MPOTYKITUN

Hpyrue xapaKTepUCTUKHI

PykoBoHTEH CAMOCTOSATENBHO IPHHUMAET PELICHUS,
MOJITUCHIBACT JOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3mepe
JMMHTA CPEJICTB, ONPEICISIEMBIX PYKOBOIUTEIIEM OPraHU3aluu
(obmecTna)

3.3.9. TpynoBasi pyHkius

HaumenoBanue

[Ipoucxoxnenue TpynoBoit

GyHKLIH

OnepatuBHOE ynpaBlieHHue (KOHTPOJIb VposeHs
MIPOMEKYTOYHBIX HTOTOB, KOPPEKTHUPOBKA ILIAHOB, Kox| C/09.6 | (momyposens) 6
KOOPJIMHAITHS ) ICITSIIbHOCTHIO OPraHu3alin KBaMpuKaLIn
Oparuman X 3aMMCTBOBAHO U3
OpHUIMHAJIa
Kon Perucrpanuonssiii Homep
OpUTHHAJIA podeCCHOHATBHOTO CTaHAapTa

TpynoBsie neicTBUS

OObecnieueHrE TTOCTOSTHHOTO COBEPIIICHCTBOBAHUS MTPOIIECCOB
yIpaBJICHUS B 30HE CBOEH OTBETCTBEHHOCTH, CO3/IaHUS U BEACHUS
0aHKa TaHHBIX CTAHJAPTU3ALMU U YHU(DUKAIINH KaJAPOBOM
JOKYMEHTAIUH, IPUMEHEHHSI CPEACTB BHIYUCIUTENILHO W TEXHUKH,
KOMMYHHUKAIINI U CBSI3U

ObecnieueHrie CBOEBPEMEHHOTO 0(hOPMIIEHUS, yUeTa U PEryIupOBaHuUs
BBITIOJTHEHMSI 3aKa30B 10 KOOIIEPALUU U MEKLIEXOBBIX YCIyT
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OOecrnieueHne TEXHUIECKOTO HAA30pa U KOHTPOJIS CPOKOB U Ka4eCTBa
BBITIOJTHEHUS BCEX pabOoT, UX COOTBETCTBUS YTBEPKACHHOM MTPOEKTHO-
CMETHOM JOKYMEHTAlluM, HOpMaM U IIpaBuiiaM, CTaHJapTaM U
TEXHUYECKUM YCIIOBUSM, HOpMaM TEXHUKU 0E€30MaCHOCTH,
IIPOU3BOJICTBEHHON CAaHUTAPUU U IPOTUBOIIOKAPHOM 3aIUTHI,
TpeOOBaHUSAM OpraHu3aluy Tpyaa

PykoBoacTBO paboTOll O NOATOTOBKE U MPUHATUIO pabOUero IUiaHa,
CYETOB, (HOPM MEPBUYHBIX YUETHBIX JOKYMEHTOB, IPUMEHSIEMBIX IS
oopMIICHHS X033 CTBEHHBIX OIIEPALnii, IO KOTOPHIM HE
IPeayCMOTPEHBI TUTIOBEIE (hOPMBI, pa3paboTke GopM JOKYMEHTOB
BHYTPEHHEH OyXrantepcKoi OTYETHOCTH, a TaKXkKe 0OecrieueHme
MOPsI/IKA MPOBE/ICHUSI MHBEHTapU3allUii, KOHTPOJIS IPOBEACHUS
X035UCTBEHHBIX OTIEPAIIHiA, COOIO/IEHUS TEXHOJIOTHH 00pabOTKH
OyxranTepckoi uH(popMaluu 1 mopsiika JT0KyMEHTO000poTa

OcymiecTBieHrEe KOHTPOJIS HaJl BBIMOJIHEHUEM JOTOBOPHBIX
0043aTeNbCTB BHEIIHUMH OpraHU3alusiMiU, B HEOOXOIMMBIX CIIydasx
NPEABSIBICHUE CAaHKIIMI, IPETYCMOTPEHHBIX JOTOBOPaMH

VYyacTue B mpueMKe pe3yinbTaTOB U COIIAaCOBAHUU OTUETOB IO
peayin3alyy MPoeKTOB B 00J1aCTH CBOEH OTBETCTBEHHOCTHU

Heobxonumblie ymeHust

HeO6XOI[I/IMI>Ie 3HaHUA

B.]'Ia)IeTI) PA3IMYHBIMHA CTUJIAMU JTUACPCTBA B ACATCIBHOCTH

HeMOHCTpI/IpOBaTB H MPOABJIATE TBOPYECTBO, HHUIIUATHUBY,
CIIOCOOHOCTH K WHHOBAIIUAM M CaMOCTOATCIBHOCTD ACATCIIBHOCTH B
HOBBIX YCJIOBUAX

3aKIrYaTh Pa3IMYIHBIC JOTOBOpaA

AHaTM3MPOBAaTh NEATEIFHOCTh OPraHU3aliid, pa3IMYHbIC CUTYaIUH,
(bMHAHCOBYIO U IPYTyI0 WH(OpMaIHIO

OT1cTanBaTh COOCTBEHHBIC Mo3unuy, ¢ yHeTomM MHEHUH OIIMMOHCHTOB

OHeHI/IBaTB IIIaHBI, IPOCKTHEI, CUTyalluh, BO3MOXKHBIC PUCKHU 1
PE3YIbTATHI B paMKaX IIOCTABJICHHBIX 3aJa4

OnenuBaTh YPHEKTUBHOCTH OTEIHHBIX OM3HEC-TIPOIIECCOB,
POLEAYP, KOMILIEKCOB padOT U MX UCIOJHUTEIICH

HJ'IaHI/IpOBaTB CBOIO ACATCIIBHOCTD U ACATCIIBPHOCTh OpraHu3alii B
30HC€ OTBETCTBCHHOCTH, COCTAaBJISITh KOMIIJICKCHBIC ITJIAHbI

[IpuMeHsTh AEUCTBYIONINE CTAHIAPTHI 1 HOPMATHBHO-TEXHUUECKYIO
JTOKYMEHTAITUIO

[IpyHUMAaTh CUCTEMHBIE PELIEHUSI B KOHKPETHBIX CUTYaLlUAX, B
COOTBETCTBUU C LIECHHOCTSMH U IOJUTUKOM, YCTAaHOBICHHBIMU B
opranu3anuu (B 30He OTBETCTBEHHOCTH)

HpOBO,Z[I/ITL IMMPpE3CHTallUH, ICPETOBOPLI U KOHCYJIbTAllUU

P a3pCilaTb KOJUICKTUBHBIC CIIOPHI, HpO6HeMHHe BOIIPOCHI, KOH(bJ'II/IKTbI
H OpPTraHU30BbIBATb B38.PIMOI[CI>1CTBH€ B KOJIJICKTHUBC

CI/IHTGSI/IpOBaTB I/IH(1)OpMaI_II/II-O N3 MHOXXCCTBCHHBIX HCTOYHHUKOB

®opMHpOBaTh, TOTOBUTH U TPAHCIUPOBATH HHPOPMALIUIO TIO
a/IeKBaTHBIM MH(OPMAIMOHHBIM KaHaIaM

Bo3M0XHOCTH 110 TIOJIHOM U paBHOMEPHOH 3arpy3Ke MOLIHOCTEH,
000pyJI0BaHUs M MPOU3BOACTBEHHBIX TUIOIAEH, COKpAILIEHHs LIUKIIOB
U3TOTOBJICHUS MPOAYKIIUU

Engunas cucrema IJIAHOBO-IPECAYNPCAUTCIBHOTO pCMOHTA U
paHHOHaHLHOﬁ OKCIUTyaTallu TCXHOJIOTUYCCKOT'O O60py,Z[OBaHI/I$I
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3aKOHOJATENLCTBO U JPYrue HOPMaTUBHBIE aKThl B 30HE CBOEH
OTBETCTBEHHOCTH

OCHOBEI BHCAPCHUA CONATIBHO-3KOHOMUYCCKUX U COLIUAIIBHO-
TICUXOJIOTUYCCKUX MCTOOOB YIIPABJICHUS, IICPCAOBBIX TEXHOJOTUH
KaJI[pOBOI pabOTHI

OCHOBBI COIMOJIOTUU U TICUXOJIOTHH TPY/ia

[Tonoxenust, THCTPYKIUU U APYTHE PYKOBOIAIINE MATEPHAIIBI 110
OpraHu3alluy TPyZa U YIPABJICHUS NPEANPHUSITHEM, pa3padoTKe
BEICHUIO ¥ 0()OPMIICHHUIO PA3TMYHON TEXHHYECKOW, YYETHOH H
OTYETHOM JOKYMEHTALIMKU

[IpaBuna u HOpMBI OXpaHbl TPYZa, TEXHUKU O€30I1aCHOCTH,
MIPOU3BOJICTBEHHON CAHUTAPUU U IIPOTUBOIIOKAPHOM 3aLUTHI

[IpuHIHIIBI, METOIBI M TEXHOJIOTUY B YIIPABJICHUU MIPEANPUIATHEM U
IIPUMEHEHHS COBPEMEHHBIX TEXHUYECKUX CPEJICTB U
MH(OPMaIMOHHBIX TEXHOJIOTUI

[Tpou3BoICTBEHHBIE MOIIIHOCTH, TEXHUUECKHE XapaKTEPUCTUKH,
KOHCTPYKTHUBHBIE 0COOCHHOCTH, HA3HAYEHNE U PEKUMBI PAOOTHI
000py/I0BaHUs OpraHU3alliuy, IPABUIIA €r0 IKCILUTyaTalluu

PriHOYHBIE METOBI XO35MCTBOBAHMS 1 (PMHAHCOBOTO MEHEKMEHTA
OpraHu3aIuu

CrangapThl, TEXHUYECKUE YCIOBHS U IPYTUe PyKOBOIAIINE
MaTepHasl 1Mo pa3padboTke U 0(POPMIIEHUIO KOHCTPYKTOPCKOA,
IIJJAHOBOM M YYETHOM TOKYMEHTAIMHU, HA XpaHEHNE TOBAPHO-
MaTepUaIbHbIX IEHHOCTEN

CrtpykTypa 1 0COOEHHOCTH OpraHu3ally, CTPATErus U NePCIEeKTUBBI
€€ pa3BUTH

Ienu, crparerust pa3BUTHs U OM3HEC-TJIaH OPraHU3alUH

PykoBoHMTEIH CAMOCTOSTEIBHO IPHHUMAET PEIICHHUS, TIOANUCHIBACT
JOKYMEHTHI M HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
omnpeieNsIeMbIX PYKOBOJIUTENIEM OpraHu3aiyu (001ecTsa)

3.3.10. TpynoBas pyHKumsi

OTcranBaHue HHTEPECOB NPCAIIPUATHA B

YpoBeHb
BBIIICCTOSAIIHNX U IMMAPTHEPCKUX OpPraHu3alusax
HaumeHoBaHue Ul p pv p 1 i Kon| C/10.6 | (momyposens) 6
OopraHax rocylapCTBEHHOU BJIACTH, YIIPABICHUS U KBATHHKALHH
PEryjlinpoBaHUsA
[Ipoucxoxaenue TpynoBoit Opurunan X 3anMCTBOBAHO U3
GyHKLIIH opHUrHHaIa
Kon Perucrpanuonssiii Homep
OpUTHHaa npodecCHOHAIBHOTO CTaHAapTa

TpynoBeie neiicTBus

HpOBCI[CHI/Ie aHaJIn3a MCXaHHU3MOB B3aHMOﬂeﬁCTBHH IpCaIpusaTus co
cpeﬂoﬁ KOCBCHHOI'O BHCITHCT'O OKPYKCHU A

Brrsasnenue KOHKYPCHTOB U OLICHKA UX KOHKYPCHTHBIX ITPECUMYIICCTB,
CpaBHCHHEC CHUJIbHBIX U c1a0bIX CTOpPOH

BrsiBneHnue TeHaeHIMH pa3BUTHUA HOJ'II/ITI/IKO'HpaBOBOI\/’I, ConraJIbHO-
3KOHOMH“I€CKOI>1, HaquO'TeXHquCKOﬁ CUTyallUH U OLICHKA UX BJIUAHUSA
Ha JCATCIBbHOCTD TMPCATIPUATUS (Opl" aHI/I3aLII/II/I)
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Ocy1ecTBiIeHUEe KOHTPOJISI HAJl pACX0JJ0BaHHEM CPEJCTB, BbIACICHHBIX
Ha IpHOOpeTeHNe 000PYIOBAHMS B COOTBETCTBUM C TUTYJIBHBIM CITHCKOM,
COOJTIO/ICHHE TIPABUII XPAHCHHUS M KaYeCTBA KOHCEPBAIHH
HEYCTaHOBJICHHOTO 000pyI0BaHHUs

Peanuzanus pa3paboTaHHbIX 3()(HEKTUBHBIX CUCTEM MOHUTOPUHTA
BHYTPEHHEW U BHEIIHEHN Cpellbl OpPraHHU3alun

HpOBeILCHI/IC COBMECCTHO C MOAPAAHBIMHA OpPraHu3alusiMnu pa60T II0 caade,
MPUEMKE U BBOJY B IKCILTyaTalMIO0 0OBEKTOB (YCIIyT)

CornacoBaHue 3alIaHHI>i Ha MPOCKTHUPOBAHUC U IIOATOTOBKA UX K
YTBCPKACHUIO BBIIICCTOAIMMU OpraHu3aiuiaMnu

CorlacoBaHue ¢ opraHaMu, OCYILECTBIISIONIMMYU TEXHUUECKUHN Ha30D,
BOIIPOCOB, CBSI3AHHBIX C YCTAHOBKOMW, UCIIBITAHUEM M PErMCTPALIEN
HOBOTI'0 000PYZAOBAaHMSI U TEXHUYECKUX JTMHHUM

Heobxonumblie ymeHust

Heo06xoanMele 3HaHUS

Bectu apdexTrBHBIE KOMMYHUKAIMU U 00pabOTKy HH(pOpMaLIUK

Ot1cranBaTh COOCTBEHHBIE MOo3nru, C YH€TOM MHEHHH OIIMOHEHTOB

OHGHI/IBaTI) ITIaHbl, IPOCKTHI, CUTyallul, BO3MOKXHBIC PUCKH U
PE3YILTATHI B paMKaX NOCTABJICHHBIX 3aJa4

[IpuMeHsTH AEUCTBYIOINE CTAHIAPTHI U HOPMATUBHO-TEXHUUYECKYIO
JOKYMEHTAIUIO

HpI/IHI/IMaTI) CUCTCMHBIC PCHICHUS B KOHKPECTHBIX CUTYAallUAX B
COOTBETCTBHUH C IICHHOCTSAMU U MMOJTATHKOM YCTaHOBJICHHBIX OpraHru3aluun
(B 30HE OTBETCTBEHHOCTH)

HpOBO)II/ITI) Ipe3CcHTalu, ICPEroBOPEI U KOHCYJIbTAllUN

Pa3pemats KoJIEKTUBHBIE CHIOPBI, TPOOIEMHBIE BOIIPOCHI, KOH(PIUKTHI U
OpPraHU30BBIBATH B3aMMOJICHCTBHE B KOJUIEKTHBE

®opMupoBaTh, TOTOBUTH U TPAHCIUPOBATH MHGOPMAIIUIO IO aJeKBATHBIM
MH(OPMaLMOHHBIM KaHaJIaM

I'paxxganckoe npaso

3aKOHOL[aTeJ'IBHBIe AKTBI 1 IIOCTAaHOBJICHUS IIPABUTCIIBCTBA 110
005A3aHHOCTSIM B 30HE CBOCH OTBETCTBEHHOCTH

Hamnorosoe 3aKOHOJaTCIbCTBO

HOpMaTI/IBHHe, MCTOANYECKUEC U APYTUC MaTEpHaJIbl COOTBETCTBYIOIIINUEC
005A3aHHOCTSM B 30HE OTBETCTBEHHOCTH

Opranuzanys MaTepualIbHO-TEXHUYECKOTO 00ecrieueH s, TPaHCIOPTHOTO
00cIyKMBaHUS M COBITA MPOAYKIINUU

[TonoxeHust, MHCTPYKIUH U IPYrHe PYKOBOSAIINE MaTEpUaIbl IO
OpraHu3aluy TPyJa U YIpaBICHUS NPeaNpUusTueM, pa3paboTke BEACHUIO
U 0(pOpMIIEHHUIO PA3IMYHON TEXHUYECKOH, YIETHON U OTYETHOM
JOKYMEHTAIluu

[Topsinok 3akit0OUeHUS M UCTIOHEHUS TPYIOBBIX, XO3sICTBEHHBIX,
(bMHAHCOBBIX IOTOBOPOB U TapU(HBIX COTIAICHUH

ITopsinok cnucaHus co CUETOB OyXTrajaTepCKOro yuera HeJocTad,
NeOUTOPCKON 3a0PKEHHOCTH U IPYTUX NTOTEPh

[Mopsinox hbuHAHCHMPOBAHUS KATUTAIBHBIX BJIOKEHUH U MPUBJICUCHUS
WHBECTOPOB

CrangapTel, TEXHUUYECKUE YCIOBHS U JPYTHE PYKOBOISALINE MATEPHAIIBI
10 pa3paboTKe U 0POPMIICHHIO KOHCTPYKTOPCKOH, MIIAHOBOM M yUETHOM
JOKYMEHTAIlMH, Ha XpaHEHUE TOBAPHO-MaTEPHUAJIbHBIX LIEHHOCTEN
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TexHonoruu (pa3aIu4HbI€), COOTBETCTBYIOLIME 30HE OTBETCTBEHHOCTH
MPOU3BOJICTBA (OpraHU3alMK) U TEXHHUYECKHE TpeOOBaHMUS,
MIPEeabSBIsIEMBIC K CBHIPBIO, MaTepHaliaM, monyhadprukaTaMm U TOTOBOM
PO AYKIIUU

TpynoBoe 3aKOHOJATEIHCTBO

dunaHCcoOBOE 3aKOHOAATEIHLCTBO

DKOHOMMKA, OpraHu3alysl IPOU3BOJICTBA, TPYAA U YIIPABICHUS

PYKOBOZ[I/ITGJII) CaMOCTOATCIIbHO IPUHUMACT PCIICHUA, IO ATTMCBIBACT
JOKYMEHTHI X HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
ONpeJIeNIIEMbIX PYKOBOAUTEIEM Opranu3auuu (o01iecTna)

3.3.11. TpynoBasi pyHKuIHsA

Opranuzanus peanu3auuu (MCIOJHEHUS)

YpoBeHb

HaumeHnoBanue Kon| C/11.6 | (moxyposens) 6
MIPOEKTOB, TUIAHOB (ITPOIIECCOB) KBATAUKAIIH

ITpoHcX 0k IeHHE TPYIOBOI Oprrusan ¢ 3aMMCTBOBAHO U3

GyHKIIH OpHTHHAJIA

TpynoBeie nericTBUs

Heob6xonumblie ymeHust

Kog Perucrpanmonnsiit Homep
OpUTHHaja podecCHOHATBHOTO CTaHAaPTA

Hcnons3oBanne B MpOEKTHON pabOTe CHCTEM aBTOMATU3HPOBAHHOTO
MMPOEKTUPOBAHUS, COBPEMEHHBIX BHIYHCIUTEIBHBIX U
TEJICKOMMYHUKAIIMOHHBIX CPEJICTB

Koopannanus neiicTBUl y4aCTHUKOB PEAIN3YyEMOTO IPOEKTa

Omnpenenenne QPyHKIMI, OTBETCTBEHHOCTH, 3a7[a9d U OTPaHUYCHUS
YYaCTHHKOB TpoIiecca MPOEKTHON paboThI (BKIOYas (YHKIINH,
OTBETCTBEHHOCTb, 33/1a4l M OTPAHUICHUS PyKOBOIUTEIIS)

Opraau3anust 0TO0pa KOMIIETCHTHBIX UCTIOJTHUTENCH JIJIST TPOCKTHOM
paboThl U HOPMUPOBAHKUE KOMAHIBI ITPOCKTA

Opraau3anus padoT M0 COCTABJICHHUIO U O(POPMIICHHIO OTYETHON
JOKYMEHTAIUH 110 HTOTaM BBITIOJTHEHUS TIPOCKTa

Opraau3zanus pa3pabOoTKHA KOHIIETIIMH MPOEKTa U TPOCKTHOM
JOKYMEHTalluu

Peanuzanus METOI0B M TEXHOJIOTHI yIPABICHHSI TPOCKTAMU U
porpaMMaMH Ha OCHOBE MCIOJIb30BAHUS U IIEHTPATH3AIUN YIETHO-
BBIYUCIIUTEILHBIX Pa0OT, IPUMEHEHUSI COBPEMEHHBIX TEXHUUECKUX U
UH()OPMAITMOHHBIX CPEJICTB (TEXHOJIOTHIA)

XpaHeHHe B COOTBETCTBUU C JICHCTBYIOIIMMU MTPaBUIIaMH,

pa3MHOKEHHE U CBOEBpEMEHHOEe o0ecrieueHre nopa3aeneHuit
HE0OXO0IMMOM MTPOEKTHOM (KOHCTPYKTOPCKOM) M IPYroi JAOKyMEeHTaluen
Brnagets a¢ddekTUBHBIMU KOMMYHUKALUSIMH U CIIOCOOaMH 00paboTKH
nHbopmauu

Bnagets Pa3JIMIHBIMU CTHJIIMHA JIMACPCTBA B ACATCIIbHOCTH

HGMOHCTpI/IpOBaTB U NIPOABJIATE TBOPYCCTBO, MHUIIUATHUBY, CIIOCOOHOCTH
K THHOBAIIWAM U CaMOCTOATCIBbHOCTD ACATCIBbHOCTH B HOBBIX YCIIOBUAX

JleMOHCTpHpOBaTh YMEHHsI B 00J1aCTH yIpaBieHUs (MEHEDKMEHTA)
pa3paboTkaMu, pecypcaMM U KOMaHJaMH B TPYJIOBBIX U YU€OHbBIX
CUTYalLlUsIX, SBJISIOIINUXCSA HENPEACKa3yeMbIMU U TPEOYIOLUIMMH peleHHs
KOMIUIEKCHBIX MPOOJIEM C MHOXXECTBEHHBIMU B3aUMOCBS3aHHBIMU
¢dakTopamu

Hcnonp30BaTh TEXHOJIOTHH OopraHu3anuunu COOCTBEHHOMU ACATCIBHOCTHU
IIpr NPOBCACHUHN IMPOCKTHBIX pa60T
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PaspemiaTh KOJUIEKTUBHBIE CIIOPHI, TPOOIEMHBIE BOTIPOCHI, KOH(PIUKTHI U
OpPraHU30BbIBATH B3AUMOJICHCTBHUE B KOJIJICKTHUBE

Bo03M0XHOCTH ITOJIHOM ¥ PABHOMEPHOM 3arpy3KU IPOEKTHBIX
MOIITHOCTEH, 000pYI0BaHUS U MTPOU3BOICTBEHHBIX TUIOMIAICH,
COKpaICHUS UKJIA U3TOTOBJICHUSI IPOEKTHON JOKYMEHTALIMU

Homenknarypa BelllyCKaeMOU NpeIIIpUATHEM IPOLYKLINN, BUIBI
BBITTIOJIHAEMBIX pa60T " YCJIyr, HaYYHO-TCXHUYCCKHUC NOCTHIKCHUS B
COOTBETCTBYIOIIEN OTPACIIH

Opranu3zainio KOHCTPYKTOPCKON NOArOTOBKY IPOM3BOJICTBA B OTPACIH U
Ha NPENpPUATHH, a TAK)KE OPraHU3alNI0, METOAbI U TEXHOJIOTHI0
IPOEKTHBIX paboT

[TostoxkeHus1, HHCTPYKIIMU U IPYTHE PYKOBOISIINE MATEPUAIIBI IO
OpraHu3aIuy TPy/a U YIPABJICHUS MPEANPUATAEM, Pa3pabOTKe BEICHHUIO
1 0(OPMIICHUIO PA3TMYHON TEXHUUECKOU, YUETHON U OTUETHOM
MPOEKTHOW JOKYMEHTALINU

[Topsimok coctaBiienust BeaoMocTel nedeKToB, MacnopToB, ajasL00MOB,
WHCTPYKIUN U IPYrOM TEXHUYECKON JOKYMEHTALUU 0 AKCILTyaTalluu
000pyI0BaHUs

[IpyuHOHTIBI, METOIBI M TEXHOJIOTMH LIEHTPAIN3ALNHA YYETHO-
BBIYMCIUTENBHBIX PA0OT U MPUMEHEHUS COBPEMEHHBIX TEXHUYECKHX
CPEICTB M HHPOPMAIIMOHHBIX TEXHOJIOTUH

[IpuHIMMIBI, METOABI 0TOOpA KOMIETEHTHBIX UCTIOTHUTENEH IS
JIEJIETUPOBAHNUS

[IpuHIMMBI, METOABI, TEXHOJOTUH, HHCTPYMEHTBI OTpeiesieHus (PyHKIIHM,
OTBETCTBEHHOCTH, 33J]a4 U OIPAHUYEHNN y4aCTHUKOB IIpoLecca
JeNerupoBanus (BKI04ast QyHKIUU, OTBETCTBEHHOCTD, 33/1a4H U
OTpPaHUYEHUS] PYKOBOJUTENS)

Cucrema cTaHIapTOB IO TPYAY, TPYAOBBIE U COIIMANIbHbIE HOPMATHBBI

COBpeMeHHBIe BBIYUCIIUTCIBHBIC U TCICKOMMYHUKAIITUOHHBIC CPCIICTBA,
CUCTEMBI U METOAbI IPOCKTUPOBAaHNA, BO3MOXHOCTH UX IPUMCHCHUA IJIA
BBIITIOJIHCHHSA Pa3JIMYHBIX pa60T

Texnonoruu (pa3nuyHbie), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
IIPOU3BOJICTBA (OpraHU3allui) U TEXHUYECKUE TPEOOBAHMUS,
IpeIbsIBIseMbIE K CBIPbIO, MaTeprasaMm, rnoaydpadprukaraM U TOTOBON

PO JTYKITUHN

(DOpMBI 1 MCTOJbI BCACHU A 6YXFaJ'ITepCKOI‘O yd€Ta Ha OCHOBEC
IMPUMEHCHUA COBPEMCHHBIX CPCIACTB BBIYHCIIUTEIILHON TEXHUKU

I_Ienn, CTpaTeruAa pa3BUTHUA U Ou3Hec-II1aH OopraHusanmuun

PykoBoauTens caMOCTOATEIHHO IPUHUMAET PELICHHUS], TOAMUCHIBAET
JOKYMEHTBI U HECET OTBETCTBEHHOCTH B pa3Mepe JIMMUTA CPEJCTB,
OTIpeJieNIIeMbIX PYKOBOAUTEJIEM opranuzanuu (o0miecTna)

3.3.12. TpynoBasi pyHKuMsI

YpoBeHb
HanMeHOBaHIe KOHTpOJ'IL " aHaJIn3 Xoda UCIIOJIHCHUSA IMTPOCKTOB, Kox| C/12.6 (LOXypOBEHS) 6
1aHoB (TPoIecCoB) KB HKALH
[Ipoucxoxaenue TpyaoBoi Opursman X 3anMCTBOBAHO M3
GbyHKIIH opUTHHaIa
Kon Perucrpanmonssiit Homep
OpUTHHaa npodeCCHOHABHOTO CTaHAapTa

TpynoBbie neiCTBUS

OCYH.ICCTBJ'ICHI/IC KOHTPOJISI HaJd AOCTHUXKXCHUCM 3allJIAHUPOBAHHBIX
BbIT'O OT p€aIn3aliii IIPOCKTOB U IMMPOI'paMM Ha YPOBHC OpTraHU3allvun
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KoHTponupoBaHue palimoHaILHOTO UCIIOJIB30BAHUS MATEPUATHLHBIX
PECYpCOB, BCEX BUAOB TPAHCIIOPTA, COBEPIICHCTBOBAHHE ITOTPY30YHO-
pasrpy304HbBIX paboT, MPUHATHE MEP M0 MAKCUMATHbHOMY OCHAIICHHIO
ITUX CIIY’KO HEOOXOIMMBIMA MEXaHH3MaMH U TIPUCTIOCOOICHUSIMU

HpOBGI[GHI/Ie KOHTpOHSI Had XOJI0M UCIIOJIHCHUA HpOGKTOB H HpOFpaMM B
30HE CBOEU OTBETCTBEHHOCTH

ObecrnieueHre NPUEMKHU U MIEpEauu B IKCILUTyaTallUIO pe3y/IbTaTOB
IIPOEKTOB

Cocrasienne OajlaHca M ONIEPATUBHBIX CBOJIHBIX OTYETOB O J0XOJaX U
pacxojax cpeacTB, 00 MCIOJIL30BAaHUN OIO/IKETa, IPYTOi
OyXTaJTepCKOW U CTAaTUCTUYECKONH OTYETHOCTH

VYyactue B paboTe 10 aTTecTallui ¥ aKKpeIuTalli METOIUK
TEXHUYECKUX U3MEPEHUN U U3MEPUTEIbHBIX JJAO0OpaTopHil

Heobxonumblie ymeHust

Heo06xoanMele 3HaHUS

Bectu appexTrBHBIE KOMMYHUKAIIMU U 00pabOTKY KOHTPOIBHON
nHpopmanuu

Bricka3bIBaTh CyXACHUS U OLICHKHU, pedIeKCUpoBaTh (BECTH
CaMOAaHaJIn3), OCYIIECTBIIATh COTPYIHUYECTBO U B3aUMO/ICHCTBHE B
paMKax KOpIIOPaTUBHOM 3THKHU

OT1cTanBaTh COOCTBECHHBIE o3nnuu, ¢ yiHeTomM MHEHHWH OITITOHEHTOB

[IpuHuMaTth Ha cedst colalibHbIe 00513aTENIbCTBA U ATUYECKUE
OTpaHUYEHUs, YCTAHOBJIEHHBIE B OpraHU3alliy, B paMKax
KOPITOPATHBHOM U MPO(ECCHOHATHHON STUKH U CIIEI0OBATh UM

CunTe3upoBaTh HHHOPMAITUIO U3 MHOKECTBEHHBIX HICTOYHUKOB

MEBICHUTE CTPATCTUYCCKU U KPUTHUYCCKHU

3aKoHOJATENbHBIE U IPABOBBIE AKTHI IPABUTEIHCTBA, BBIIIECTOSIINX
(bMHAHCOBBIX U KOHTPOJIBHO-PEBU3NOHHBIX OPraHOB, HOPMATUBHBIE U
METOAUYECKUE MaTepualbl M0 BOIPOCaM OpraHu3aluu Tpyaa u
COLIMAJIFHOTO Pa3BUTHUS, TPOU3BOACTBEHHOTO TUIAHUPOBAHUS U
OTIEpPAaTUBHOTO YIPABJIEHUS MPOU3BOJCTBOM, OYXTraITepCKOM y4eTe U
COCTAaBJICHUSI OTYETHOCTHU

MeTo1bl O1IeHKH Pa0OTHHUKOB U PE3Y/IbTATOB UX TPYHA,
KOJIMYECTBEHHOIO U KaYE€CTBEHHOT'O COCTaBa MepcoHaia

MerTo1bl IpOBEIEHUSI TEXHUYECKHX PACYETOB, SKOHOMHUECKOTO aHAJIn3a
X035IICTBEHHO-()MHAHCOBOU AESITEILHOCTH OPraHU3aIl|H, BBISIBICHUS
BHYTPHUXO3SIIICTBEHHBIX PE3EPBOB

OpFaHI/I3aHI/IIO MaTCprUaIbHO-TEXHUYCCKOT'O O6eCHeLIeHI/I51,
TPaHCIIOPTHOI'O 06CJ'IY)KI/IB3HI/I$I U cObITa MpoAYKIUHN

OCHOBBI BHEJJPEHUS COLIMATLHO-3KOHOMHUECKUX U COI[UAIIbHO-
MICUXOJIOTHYECKUX METOJIOB YIIPABJICHHUSI, IEPEAOBBIX TEXHOJIOT U
KaJpOBOI pabOThI

OCHOBBI TEXHOJIOTHH IMpONU3BOJACTBA, TEXHUYECKOH OCTCTHKU,
CTaHIapTU3aliu U CepTI/I(bI/IKaI_II/II/I IMPOAYKIIMH OpraHnu3alun

[TonosxeHust, ”HCTPYKLUH U Jpyrue pyKOBOIAIINE MaTepHaIbl IO
OpraHu3alluy TpyZa U YIpaBJiIeHUs NPeANpUsITHEM, pa3paboTke
BEICHUIO U 0()OPMIICHUIO PA3IMYHON TEXHUUECKOH, YUETHOH U
OTYETHOW JOKYMEHTALMH

[Topsimok pa3paboTKH HOPM pacxo/ia PecypcoB, pacdeT cedecTOMMOCTH
MPOIYKIUU, TPUEMKH, OTTPUXO0I0BAHUS, XPaHEHUS U PACXOIOBAHHUS
JIEHEXHBIX CPEJICTB, TOBAPHO-MATEPUAIBHBIX U IPYTUX LICHHOCTEH
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[IpuHIHAIIBI, METOIBI U TEXHOJIOTMU OPraHU3alliy U yIIPaBIICHUS
HCCIIEI0BATENILCKUMU U SKCIIEPUMEHTAIBHBIMUA PA0OTaMH, OTIBITHOTO
IIPOU3BO/ICTBA, BHEPEHUE IIPUHATBIX PALIMOHAIN3ATOPCKUX
NIpEIIOKEHUN

[Ipou3BoICTBEHHBIE MOIIIHOCTH, TEXHUUECKHE XapaKTEPUCTUKH,
KOHCTPYKTHBHBIE OCOOCHHOCTH, HA3HAYEHUE U PEIKUMBI PAOOTHI
000py1I0BaHUs OpraHU3alliy, IPAaBUJIA €r0 IKCILUTyaTalluH

PBIHOUYHBIE METOIBI XO3SUCTBOBAHMS U (PHHAHCOBOTO MEHEHKMCHTA
OpraHu3aIun

Cucrema cTaHIapTOB O TPYY, TPYAOBBIC U COIIMAIbHBIE HOPMATUBBI

COBpeMeHHI)IG BBIYUCIIMTCIbHBIC U TCIICKOMMYHUKAITUOHHBIC CPCIICTBA,
CUCTCMBI 1 METOAbI IPOCKTUPOBAHNUA, BO3MOXKXHOCTH UX IIPUMCHCHHA
JJI BBITTIOJTHCHUS PA3JIMYHBIX pa60T

Jpyrue xapakTepucTUKH

Texnonoruu (pa3aIuvHbIC), COOTBETCTBYIOIIME 30HE OTBETCTBEHHOCTH
MPOU3BO/JICTBA U TEXHUUECKHE TPeOOBAHUS, TIPEIBIBISIEMbIE K ChIPHIO,
Marepuaiam, noiypadbprukaTaM U TOTOBOM MIPOTYKITUN

PYKOBO)II/ITGJ'IB CaMOCTOATCIIbHO NPUHUMACT PCIICHUA, ITOAITNCBIBACT
JOKYMEHTHI H HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTIpeJieNIIeMbIX PYKOBOAUTEIEM Oopranu3anuu (o01mecTna)

3.3.13. TpynoBasi pyHKIHsA

Oprauuzanus aBJeHus (hUHAHCAMH U TOXOJaMH Ypoerk
HaumeHoBaHue p 1nst yip (b A A Kon| C/13.6 | (momyposens) 6
NpeAnpuATUA KBaJIM(DUKALIMT
TTpoucxoxaeHHE TPYAOBOM Opuruman X 3auMCTBOBAHO M3
byHKIMH OpHIMHaia
Kon Perucrpanuonsslii Homep

TpynoBsie necTBUs

opuruHalia HpO(l)eCCI/IOHaHLHOFO CTaHaapTra

OcyecTBiIeHHE KOHTPOJIS COOTIOCHUS MITaTHOMW, (UHAHCOBOM U
KacCOBOH JMCIUILIHNHBI, COCTaBJICHUE CMET aIMUHUCTPATUBHO-
XO3SMCTBEHHBIX U IPYTUX PACXOJIOB, 3aKOHHOCTH CITUCAHUS CO CUETOB
OyXrajnTepcKOTo yueTa He[0CTau, 1eOUTOPCKOM 3a10/DKEHHOCTH U
JPYrUX NOTEPh, COXPAHHOCTH OYXTaJITEPCKUX TOKYMEHTOB,
0(QOPMIICHHS U CJTAYU MX B YCTAHOBJICHHOM TOPSIJIKE B apPXHB

OOecnieueHre MOPsIKA 3AKITIOYCHHUST W HCIIOJTHEHUSI XO3SHCTBEHHBIX U
(bMHAHCOBBIX JIOTOBOPOB (KOHTPAKTOB)

CocraBaeHue 6anaHca 1 OII€paTUBHBIX CBOJHBIX OTYETOB O JOXOJaX U
pacxonax Cp€acrs, 00 HMCIO0/IL30BaHUU 6IOI[)K€Ta, 6YXFaHTepCKOﬁ u
CTaTUCTUYECKOM OTUYCTHOCTH, NIPCACTABJICHNEC UX B YCTAHOBJICHHOM
IMOpAAKE B COOTBETCTBYIHOIINEC OPr'aHbL

OpFaHI/ISaHI/IH CBOCBpeMeHHOﬁ OILIATHI I10 3aKIIFOYCHHBIM JOIroBOpam C
3aKa34YMKaMU U IMOAPAJHBIMHA OpraHu3aliusaAMA U obecrieuenue
IMPEACTABJICHHA B YCTAHOBJICHHBIC CPOKHU HCO6XO,I[I/IMOI7I JAOKYMCHTAUH
110 CTPOUTCIILCTBY 06’beKTOB, BBITIOJIHACMBIM IMOAPAIHBIM HUJIN
XO3SICTBEHHBIM CIIOCOOOM

[IpuBnedeHue akIIMOHEPHOTO U JJOJEBOTO KamuTaia s
(uHaHCUPOBAHUS OpraHU3allly, B3aUMOAEHCTBUE ¢ OAHKAMHU T10
BOIPOCAM pa3MelIeHUs1 CBOOOTHBIX (PMHAHCOBBIX CPEJCTB Ha
0aHKOBCKHUX JIETIO3UTHBIX BKJIa1ax (cepTH(UKaTax) U NpuoOpeTeHHs
BBICOKOJIMKBU/IHBIX TOCY/IAPCTBEHHBIX IIEHHBIX OyMar, KOHTPOJIb
MIPOBEICHUS YUETHBIX OIEpPaIUii ¢ AEMO3UTHBIMU U KPEUTHBIMH
JIOTOBOPaMHU, LIEHHBIMU OymMaramu




Heo0xoaumeie ymeHUst

Heo0OxoauMele 3HAHUSA
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Bectu 3¢ (ekTHBHBIX KOMMYHUKAUH 1 00pab0TKy HH(pOpMAIIH

Bricka3pIBaTh CyXKICHUS U OIICHKH, peICKCHPOBATh (BECTH
caMOaHaJu3), OCYILECTBIIATh COTPYIHUYECTBO U B3aMOJICHCTBHE B
paMKax KOpIopaTUBHOM 3TUKH

AHaHI/ISI/IpOBaTB ACATCIIbHOCTD OpraHr3allii B PA3JIMUYHBIX CUTYyallHUAX,
(hMHAHCOBYIO U APYT'YIO0 HEOOXOAMMYIO WH(OPMAIIHIO

OIIGHI/IBaTI) IJIaHbl, IPOCKTLI, CUTyallul, BO3MOKHBIC PUCKH U
PE3YyIbTAThL HpOH3BOIICTBCHHOI>i ACATCIIbBHOCTU B paMKax
ITOCTABJICHHBIX 3aJa4

OnenuBath 3QPEKTUBHOCTH OTACTHHBIX OU3HEC-TIPOIIECCOB,
KOMIIJIEKCOB pabOT M UX UCIIOIHUTENEH

[Ipunumats Ha ce0s colManbHble 00s13aTENIbCTBA U ATUUECKUE
OTpaHWYCHUSI, YCTAHOBJICHHBIC HA MPEANPHUITUH (B OpraHU3allin), B
pamMKax KOpHnopaTuBHOM U MpodhecCHOHAIbHOM 3TUKU U CIIEIOBAaHUE UM

CI/IHTG3I/IpOBaTI> I/IH(i)OpMaIII/II-O U3 MHOXXECTBCHHBIX HCTOYHHUKOB

®opMupoBaTh, TOTOBUTH U TPAHCIUPOBATH MHPOPMALIHIO IO
a/IeKBaTHBIM MH(OPMALIMOHHBIM KaHalaM

Bo3M0XXHOCTH ITOJTHON M PABHOMEPHOM 3arpy3KH MOIITHOCTEM,
000py/10BaHUS U IPOM3BOACTBEHHBIX IIONIA/IeH, COKpAIIEHUS IIUKIa
W3TOTOBJIEHUS IPOYKIIUU

JeicTBytomue GopMbl COCTaBIICHUS OaaHca M ONIEPATUBHBIX CBOJTHBIX
OTUYETOB O J0XOJaX M pacxoJax CpeJCTB, 00 HCIOIb30BaHUH OIOKETA,
OyXrajTepckol U CTaTUCTUYECKON OTYETHOCTH

MerTo1bl TpOBEIEHUST PACYETOB, SKOHOMUYECKOTO aHaIN3a
X035IICTBEHHO-()MHAHCOBOMN AEATEILHOCTH OPraHU3allMH, BBISBICHUS
BHYTPUXO3SHCTBEHHBIX PE3EPBOB

[TonoxeHust, MHCTPYKIUH U IPYrHe PyKOBOSAIINE MaTEpUabl IO
OpraHu3aluy TpyJa U yIpaBIeHUs NpeanpusTueM, pazpaboTke
BEJICHUIO M O(POPMIICHUIO PA3TUIHON TEXHUIECKOH, YICTHOU 1
OTYETHOU JOKYMEHTALIKU

[Topsiiok 3aKIIF0OYEHUS U UCTIOIHEHUS TPYIOBBIX, XO3SHCTBEHHBIX,
(bMHAHCOBBIX IOTOBOPOB M TapU(HBIX COTJIAICHUMA

[Topsinok ciucanust co cueToB OyXTaaTepCcKOro yyera HeJlocTad,
NeOUTOPCKOM 3aI0JHKEHHOCTH M IPYTUX MOTEPh

[Topsinok cTpaxoBanust pUHAHCOBOM U IPOU3BOIACTBEHHOMN
JeSITeNIbHOCTH OpraHu3aluu

HOpr,Z[OK q)HHaHCHpOBaHHH KaITUTAIBLHBIX BJIOKEHUH U IIPUBJICYCHUS
HHBCCTOPOB

HpaBHna W HOPMbI OXpPaHbl TpyAa, TCXHUKU 6630HaCHOCTI/I,
HpOHSBOI{CTBGHHOﬁ CaAHUTApUH U HpOTHBOHO)KapHOﬁ 3allINThI

[IpaBuna npoBeneHus: THBEHTApU3ALUN JEHEKHBIX CPEACTB U TOBAPHO-
MaTepUaIbHBIX IIEHHOCTEH, (POPMBI 1 MOPSIIOK (PMHAHCOBBIX PACueTOB

PriHOYHBIE METOABI XO3SHCTBOBAHUS U (I)I/IHaHCOBOl"O MCHCIPKMCHTA
OpraHu3alvn

CHeLII/I(I)I/IKa OTpacjii 1 HpOI/I3B0,I[CTBeHHOI>'I ACATCIIbHOCTU OPraHn3anuu

TexHosnoruu (pazianyHbie), COOTBETCTBYIOLINE 30HE OTBETCTBEHHOCTH
IPOM3BOJICTBA (OPraHU3allMM) U TEXHUYECKHUE TPeOOBaHUS,
HpeabsBIseMbIe K ChIPbIO, MaTepHuaIaM, noaypadpukaTaM U roTOBOH
PO YKLIUHU

HGJ'II/I, CTPATCTUs pa3BUTHUA U Ou3HecC-IIIaH OpraHusanuu
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DKOHOMMKA, OpraHu3alysl IPOU3BOJICTBA, TPYAa U YIIPABICHUS

PYKOBOZ[I/ITCJIB CaMOCTOATCIIbHO NPUHUMACT PCIICHUSA, IO AITMCBIBACT
JOKYMEHTHI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
oTpeieNsieMbIX PyKOBOAUTENIEM Opranu3anuu (o0mecTna)

' Jlpyrue XapakTepUCTHKH

3.3.14. TpynoBasi pyHKUHSA

Opranuzanus ynpasJjieHUs OCHOBHBIMHU Vposers
Hawnmenosanue |[IPOM3BOJICTBEHHBIMH (TEXHOJIOTUYECKHMU) Kox| C/14.6 | (nonyposens) 6
poreccamu KBaNN(UKAIAN
HpOI/ICXOu)KL[CHI/IC Opurunan X 3aiMCTBOBAHO U3
TpyAoBOH (hyHKIHK OpUTHHAJIA
Kog Perucrpanmonnsiit Homep
OpUrnHajia HpO(beCCI/IOHaTIBHOFO CTaHJapTa

TpynoBsie neicTBUS

O6ecnieueHne 3aKOHHOCTH, CBOEBPEMEHHOCTH U TIPABUIILHOCTH
0(pOpMIICHHS TOKYMEHTOB, COCTABJICHUE IKOHOMHUYECKH
O6OCHOBaHHI)IX OTYCTHBLIX K&HBKy.]'IHHHfI, BBITIOJIHACMBIX pa60T
(ycmyr), pacueToB 1o 3apabOTHOM TIaTe, IPYruX IJIaTeXen B 30HE
CBOE#1 OTBETCTBEHHOCTH

ObecrieueHne coOIt0IeHUS TPABUII OXPaHbI TPYJla U TEXHUKU
0€30MacHOCTH MPH NMPOBEACHUNU PabOT

OcymiecTBiieHre KOHTPOJIS cOOMI0AeHHS opsiaKa opopmiieHus
NEPBUYHBIX U 6yx1"aJ'ITepCKI/IX JOKYMEHTOB, paCd€TOB U IIATCIKHBIX
0053aTeNbCTB, a TAKXKe JOKYMEHTAIbHBIX PEBU3UN B MOIpa3AeIeHUSIX
OpraHu3aluu

[TnanupoBanue pabOTHI MPOU3BOICTBEHHBIX CTPYKTYPHBIX
MOJIpa3IeICHU OpraHu3alu

[Ipenynpexaenue HeoCcTad, HE3AKOHHOTO PACXOJOBAHUS ICHEKHBIX
CPEACTB U TOBAPHO-MaTEPUATIbHBIX [IEHHOCTEH, HApYIIEHU
(hMHAHCOBOTO M XO35IIICTBEHHOT0 3aKOHO/IaTEIbCTBA

Heo6xomumbie ymeHust

Bectu 3¢ dekTrBHBIE KOMMYHHUKAIIUA B 00pab0OTKy HHMOPMAITUH

BoiHocuTh penienus (CyK1eHHs) ¢ YI4€TOM COLMATIbHBIX U STHYECKUX
aCIEeKTOB B 30HE CBOEH OTBETCTBEHHOCTHU

JlemoHCTpHpOBaTh YMEHUS B 001aCcTH yrpaBieHUs (MEHEPKMEHTA)
pa3paboTkaMu, pecypcaM U KOMaHJIaMU B TPYJOBBIX U Y4€OHBIX
CUTYaIUSIX, SBIISIOIIUXCS HEMPEICKa3yeMbIMU U TPEOYIOIUMHU
pelIeHNs] KOMIUIEKCHBIX MPOOJIeM ¢ MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMU (haKTOpaMu

OHGHI/IBaTB IIJIaHBIL, IIPOCKTHI, CUTyallu, BO3MO’KHBIX PUCKU U
PE3YyJIbTAThL HpOHSBOI[CTBGHHOﬁ JACATCIIbHOCTU B paMKax
ITOCTABJICHHBIX 3aJa4

OnenuBaTh 3QHEKTUBHOCTD OTICIBHBIX OM3HEC-TIPOIIECCOB,
IpoleaAyp, KOMILIEKCOB padOT U X UCTIOJHUTENEH

HJ'IaHI/IpOBaTL CBOIO ACATCIIPHOCTD B 30HC OTBETCTBCHHOCTHU, U
ACATCIIBHOCTD OpraHu3aluu

[IpuMeHsTh AEMCTBYIONINE CTAHIAPTHI U HOPMATUBHO-TEXHUUECKYIO
JOKYMEHTAIUIO

[IpyHMMAaTh CHCTEMHBIE PELLIEHUS B KOHKPETHBIX ITPONU3BOICTBEHHBIX
CUTyalusX (B 30HE OTBETCTBEHHOCTH) B COOTBETCTBHH C LICHHOCTSAMU
Y TIOJIMTUKOM MpennpusaTusi (OpraHu3aium)

CI/IHTe3I/IpOBaTB I/IH(I)OpMaL[I/IIO N3 MHOXXCCTBCHHBIX HCTOYHHUKOB




Heob6xoauMsble 3HaHUS

Hpyrue xapaKTepUCTUKHI
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CocCTaBiIsITh KOMIUIEKCHBIE TUIAHBI

Bo03M0XHOCTH ITOJIHOM U PABHOMEPHOU 3arpy3KH MOLIHOCTEH,
000pyI0BaHUS M MPOU3BOACTBEHHBIX TUIOIAACH, COKpAIICHUS IIUKIIA
W3TOTOBJICHUS IIPOLYKIIUU

Opranu3anuio MaTepralIbHO-TEXHHYECKOTO 00ecrieueHus,
TPAHCIIOPTHOTO OOCITY>)KMBAHHSI M COBITA TIPOAYKITUN

Opranu3zanuio KOHCTPYKTOPCKOM TOATOTOBKY ITPOU3BOICTBA B
OTpacjii U Ha NPCANPUATHH, a TAKKEC OpraHu3anuro, MCTOAbI 1
TEXHOJIOTHIO paboT

[lepenoBoil 0T€UECTBEHHBIN U 3apyOeKHBIN ONBIT CO3/1aHUS
AQHAJIOTMYHOM MPOIYKIIMH, HOBbIE 00pa3Libl aHAJOTMYHBIX IPOJYKTOB,
IIPOrPECCUBHBIE METO bl OPraHU3alMK OU3HEC-IIPOLIECCOB

[Topsinok ciucanust co cueToB OyXTaaTepCKOro yyera HelocTad,
NeOUTOPCKON 3aJI0JDKEHHOCTH M IPYTUX MOTEPh

[IpaBuna v HOpMBI OXpaHbl TPyAa, TEXHUKH 0€30M1aCHOCTH,
IIPOU3BOJICTBEHHON CAaHUTAPUH M MPOTHUBONIOKAPHOM 3aLUTHI

[IpaBuna npueMa u cauu 000pyAOBaHMs, B TOM YUCIIE TIOCIE PEMOHTA

[IpaBusna pacuera ¢ qebuTopaMu U KpeAUTOPaAMHU

CoBpeMeHHbIE KOHILIETIIIMYA U TEOPUH YIIPABJICHUS MIEPCOHAIIOM U €T0
MOTHUBAIUU

Crnenmanu3anys moapas3ieIeHui U TPOU3BOJACTBEHHBIE CBS3H MEXKTY
HUMU

Texnonoruu (pa3IuvHbBIC), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
MPOM3BO/ICTBA (OpraHU3AINK) U TEXHUYECKUE TPEOOBaHMS,
MpeIbsBIsiEMBbIE K ChIPbIO, MaTepHalam, noirypadprukaraM U TOTOBON

PO TyKIIUH

TpynoBoe 3aKOHOIATEIIHCTBO

PykoBoauTens caMOCTOATEIHHO IPUHUMAET PELICHHS], TOAUCHIBAET
JOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTpeIeTsIEMbIX PYKOBOJAUTENIEM OpraHu3aIiiu (00IecTBa)

3.3.15. TpynoBasi pyHKUMSA

ObecrieyeHre U OCYIIECTBICHUE YIIPABICHUS

YpoBeHb

HaumeHoBaHue . Kon| C/15.6 | (nmomyposens) 6
MapKETUHTOBOM JIEATEILHOCTHIO OPraHU3aliu KBATHHKALIT
HpOI/ICX(?KJZLeHI/IC Opuruma X 3aMMCTBOBAHO U3
TpyRoBoi GyHKIMK OpUTHHAJIa
Kon Perucrpanuonsslii Homep
OpUTHHaIa npodeCCHOHAIBHOTO CTaH/iapTa

TpynoBble neicTBUS

Benenue, c6op n 06paboTKa MapKETHHIOBOM MH(POPMALIUU U
NPUHUMATh PEUICHUS Ha €€ OCHOBE

N3yuenue pbplHKa IpOAyKLIKHU (YCIIYT), HAYYHO-HUCCIEI0BATENbCKUX
pa3paboTOK U APYIHX Pe3yJIbTaTOB UHTEIUIEKTYalbHOM 1EATEIbHOCTH
BO BHEUIHEH cpesie

OCYH.IeCTBJ'IeHI/IC KOHTPOJIA X04a MOCTABOK MPOAYKIIMH, UCTIOJTHCHUS
ITPOCKTOB, IPOTpaAMM, pa60T U TCXHOJIOTMYCCKUX onepaunﬁ B 30HC
CcBOE OTBCTCTBCHHOCTH, U3YUCHUC pHHO‘IHOﬁ KOHBIOHKTYPBI Ha
BBIITYCKACMBIC IPCAIIPUATUCM N3 JACITUA

OpFaHI/ISaHI/IH pa60T IO YIIYYHICHUIO aCCOPTUMECHTA U Ka4CCTBaA,
COBCPHICHCTBOBAHUIO U OOHOBIICHHIO BBIHYCKaeMOﬁ MpOAYKIIUH,
BBITIOJTHACMBIX pa60T (ycnyr), TCXHUKH U TCXHOHOFHﬁ, CO3aHHTIO
TNPHUHOHUITMAJIBHO HOBBIX KOHI(prHTOCHOCO6HLIX BUJIOB IPOAYKIIMH
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Ocy1ecTBieHuE KOHTPOJIS peann3aliy IPOAyKIIMH, MaTePHAIbHO-
TEXHUYECKOTO 00ecreueH s MpeaAnpuaTus (Opranu3aum), HaJ
(MHAHCOBBIMU M SKOHOMHYECKUMH MOKA3aTEISIMU €€ IeATEIIbHOCTH, 32
IIpaBUJIBHBIM PACX0J0BaHUEM OOOPOTHBIX CPEICTB U LIEIEBBIM
UCIIOJIb30BAaHUEM OaHKOBCKOTO Kpenuta. IIpexpaliennue npou3BocTBa
IPOJYKLMHU, HE UMEIOIIEN cObITa

HHaHI/IpOBaHI/Ie 1 ITPOBCACHUEC MAPKCTUHIOBBIX I/ICCJIGIIOBaHI/Iﬁ PBIHKA

[InanupoBaHue pPEKIAMHBIX KAMIIAHUM, IPOBOJMMBIX OpraHu3anuen

COBepHIeHCTBOBaHI/Ie MApKCTHHIOBOI'O KOMIIJICKCA MPCANPUATHA

VYyacTue, OT UMEHH OpraHHu3alliy, B ApMapKax, TOPrax, Ha BRICTaBKaXx,
OMpIKax C IeJIbI0 PEKIaMUPOBAHUS U PeaIU3alluu BBIITYCKaeMOM

PO AYKIIUH

Heobxonumblie ymeHust

HeoOxonnMmble 3HaHUS

JleMOHCTpHpPOBaTh U MPOSBIIATH TBOPYECTBO, HUHUIIUATUBY,
CIIOCOOHOCTH K MHHOBALIUSAM U CAaMOCTOSITEIIbHOCTD JIEITEIbHOCTH B
HOBBIX (M3MEHUBIINXCS) YCIOBUSIX PbIHKA

JleMoHCTpHpOBaTh YMEHUS B 001acTH yrpaBieHUs (MEHE)KMEHTA)
pa3paboTkaMu, pecypcaMi U KOMaHJIaMU B TPYJOBBIX U YU€OHBIX
CUTYaIUsIX, SBJISIOINXCS HEMPEICKa3yeMbIMU U TPEOYIOIIMMHU peIIeHUs
KOMIIJIEKCHBIX TPOOJIEM C MHOKECTBEHHBIMU B3aUMOCBS3aHHBIMHU
(dakropamu

AHaJ'II/I3I/IpOBaTI) ACATCIIBHOCTE OpraHru3al, pa3JIM4HbIC CUTyalluH,
(bMHAHCOBYIO U APYryto HHGOPMALIUIO

HpI/IMeHSITI) HeﬁCTBYIOIHHe CTaHAApPThl U HOPMATUBHO-TCXHUYCCKYTO
JOKYMCHTAIUIO

[IpuHuMaTh (B 30HE OTBETCTBEHHOCTH) CUCTEMHBIE PEIICHHUS B
KOHKPETHBIX CUTYallUsIX B COOTBETCTBUU C YCTAHOBIIEHHBIMU
LIEHHOCTSIMH U IOJIMTUKOM OpraHu3aluu

[IpoBouTh Mpe3eHTauu, MEPEroBOPbl U KOHCYIbTAIIUH

CuHTe3upoBaTh HHPOPMAIINIO U3 MHOXKECTBEHHBIX HCTOUHUKOB

MpeICTHTE CTPATCTUYCCKU U KPUTUICCKHU

Bo3MokHOCTH MOJIHOM U paBHOMEPHOM 3arpy3Kd MOIITHOCTEH,
000py/I0BaHUs U IPOU3BOACTBEHHBIX TUIONIA/IeH, COKpAIICHUS [IUKIa
U3TOTOBJICHUSI TPOTYKIIHH

I'paxxpanckoe mpaBo

3aKOHOI[aTeJ'IBCTBO " APpYIru€ HOPMATUBHBIC aKThI AJI 30HBI cBOCH
OTBETCTBCHHOCTHU

Hanorosoe 3akoHOAaTEILCTBO

HOMCHKJ'IaTypa BLIHyCKaCMOﬁ NpEApUATUCM ITPOAYKIIMH, BU/IbBI
BBIINTOJIHACMBIX pa60T " YCIYI', HAYYHO-TCXHUYICCKUC NOCTHIKCHUS B
COOTBGTCTBYIOHIGIZ oTpaciiu

Opranu3anuo MapKeTHHIOBON pabOThl MaTepUalbHO-TEXHUYECKOTO
o0ecrieyeHusl, CKIaJICKOTO X03iCTBa, TPAHCIOPTHOTO 00CTYKMBAHUS U
cOBbITa IPOAYKIIMU

IlepenoBoil oTeuecTBeHHBIN U 3apyOeKHBIN OBIT CO3/1aHUS
aHAJIOTUYHOM MPOAYKIMH, HOBbIE 00pa31bl aHAJIOTHYHBIX TPOIYKTOB,
IPOTrPECCUBHBIE METO bl OpPraHU3alii OU3HEC-TIPOLIECCOB

IopsAnoK 3aKI0YEHUS U UCIIOJHEHUS TPYIOBBIX, XO3AHCTBEHHBIX,
(MHAHCOBBIX JOTOBOPOB M TapU(HBIX COTaleHHH

HpI/IHL[I/IHLI, MCTObI, TCXHOJIOTUHW MOHUTOPUHI'A BHCIITHETO OKPYKCHUS
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[IpuHUUIIBI, METOIBI, TEXHOJIOTMHU ONITUMU3AILUU JTOTUCTUKH MTPOJTYKTOB
(ycmyr, TOBapOB M MX YacTei) OpraHu3anun

CrtpykTypa 1 0COOCHHOCTU OPraHU3aIlU, CTPATETHIO U MIEPCIICKTUBBI €€
pa3BUTHUSA

DuHAHCOBOE 3aKOHOJATEILCTBO

XO039UCTBEHHOE 3aKOHO1ATEIHLCTBO

Lemnu, cTparerus pa3BUTHS U OM3HEC-TIJIaH OPraHU3aluN

DKOJIOTHYECKOE 3aKOHOIaTEIHLCTBO

Jpyrue xapakTepucTUKH

PYKOBOI[I/ITGJII) CaMOCTOATCIIbHO NPUHUMACT PCIICHUSA, ITOAITMCBIBACT
JOKYMEHTHI X HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTIpEJIeNIIEMbIX PYKOBOAUTEIIEM opranuzanuu (o0mecTna)

3.3.16. TpynoBasi pyHKuus

HaumenoBanune

YTBepkIeHUE U KOHTPOJIb BBINIOJHEHUS ITPOTpaMM
Pa3BHUTHA KIIIOYEBOTO MEPCOHANIA KBaIHbHKATH

YpoBeHb

Kon| C/16.6 | (momyposens) 6

[Ipoucxoxnenue TpynoBoi
GyHKIIH

Opuruzan

X 3anMCTBOBAaHO M3
OpHUTHHATA

TpynoBeie nericTBus

Kon Perucrpanuonssliit Homep
OpHUTUHajIa npo¢eCCHOHANBFHOTO CTaHIapTa

BrisiBnenue (MoMCKM) U MpUrjameHue KOHKYpeHTOCIIOCOOHBIX
po(hecCHOHAIIOB, U CO3JaHUE UM YCIOBHH Ul pealn3aluu
HE0OX0IMMbIX KOMIETEHIIUN

Oxka3zaHue METOINYECKOM MOMOIIHU KIH0YEeBbIM paOOTHUKAM
MO Ipa3ACICHUI peanpusITHs (00IIecTBa)

OmnpeneneHne HaNpaBJICHUH PaOOTHI MO YIIPABICHUIO CONMAITEHBIMU
MpoIeccaMu, CO3JaHNI0 OJIArOMPUSATHOTO COIMATBHO-
TICUXOJIOTUYECKOTO KJIMMaTa B KOJUIEKTHBE, CTUMYJIHPOBAHHIO U
pa3BUTHIO POPM ydacTusi paOOTHUKOB B YIIPaBJICHUHU, CO3JIAHUIO
COLMAIBHBIX TapPaHTHH, YCIOBUH TSl YTBEPIKICHHSI 3JI0pOBOTO 00pa3a
KHU3HU

[IpunsaTHEe Mep N0 00ecreueHUI0 MPEANPHUATHS KBATH(PUIIMPOBAHHBIM
MEPCOHAJIOM, PABUIIBHOMY COYETaHUIO SKOHOMHUYECKUX U
aJIMMHHUCTPATUBHBIX METOJ0B PYKOBOJCTBA, [0 aJanTal[ii BHOBb
OPUHSTHIX PpAOOTHUKOB

[IpunsTHe perieHuii o npuemMe Ha paboTy HOBBIX COTPYIHUKOB U
obecrneyeHre ux BBOJIa B JOJDKHOCTD

[IpoBenenue pabot o GopMUPOBaHUIO U MOATOTOBKE pe3epBa KaapoB
0 MPOrPaMMe COIMANLHO-TICUXOJOTUYECKON aJjanTaluu B KOJJICKTUBE
¥ BBOJIa B JIOJKHOCTb, JUISI BBIABIIKEHHS HA PYKOBOSIINE JOJKHOCTH

dopmynupoBaHue (pa3paboTka) U pazbsiCHEHUE MEPCOHATY MOJOKEHUN
KaJIPOBOM MOJUTHKH MPEANPUATHS (OpraHnu3aIiim)

dopMupoBaHUEe IPOrPaMM COLUATBHO-TICUXOJIOTHYECKON alanTalu 1
BBOJIa B JIOJDKHOCTh HOBBIX COTPYIHUKOB (paOOTHHUKOB)

DopmyIHpoOBaHUE OCHOBHBIX MOJIOKEHUHN U TPEOOBAHUHN JOKHOCTHBIX
MHCTPYKIMHI K KaKJI0W JOJDKHOCTHOM MO3ULIMU

Heo0xonumele ymeHus

BrIcka3bIBaTh CY)XJICHUS U OLIEHKH, pedIieKCUpoBaTh (BECTH
caMOaHaJIu3), OCYIECTBIIATh COTPYIHHUUECTBO U B3aUMOJCHCTBUE B
paMKax KOPHIOPaTUBHOM ITHKH




Heo0OxoauMele 3HAHUSA

Jlpyrue XxapakTepuCTHKH
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JleMOHCTpHpOBaTh yMEHHSI B 00JaCTH yIpaBieHUs (MEHEPKMEHTA)
pa3paboTkaMu, pecypcaMy U KOMaHJIaMH B TPYJIOBBIX U Y4€OHBIX
nporieccax (CHTYyaIusx), SBISIOUIMXCS HEMPEICKa3yeMbIMU U
TPeOYIOIUIMMH PelIeHUs KOMILIEKCHBIX MTPOOJIEeM ¢ MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMH (PAKTOpaMu

AHaJH/I?:I/IpOBaTI) ACATCIIbHOCTD OpraHru3alu, pa3JIM4HbIC CUTYyalluH,
(UHAHCOBYIO U APYT'YIO0 HHPOPMAIIHIO

OHGHI/IB&TB I/IHI[I/IBI/II[yaJH)HBIf/'I BKJIaZa COTPYAHUKOB B NIOCTHKCHUC
O6HII/IX ueneﬁ, HX PCAJIbHBIC U TIOTCHIHMAJIBHBIC BO3MOKHOCTH

OueHuBaTh TUIAHBL, TPOEKTHI, CUTYAIlUH, BO3MOXKHBIE PUCKU PE3YJIbTATHI
paboTHl B paMKax MOCTaBJICHHBIX 33]1a4

OnenuBath 3QGHEKTUBHOCTH OTIETBHBIX OM3HEC-TIPOIIECCOB, MPOIEAYD,
KOMIIJIEKCOB pabOT U X UCIOJTHUTENEH

CTpouTh MEXJIMYHOCTHBIE OTHOIICHUS, YOSk 1ast COOECEeTHUKOB,
yIpaBJIsisi UX BHUMaHUEM

[IpuHuMaTth Ha cedst colualibHbIE 0053aTeNbCTBA U ATUYECKUE
OTpaHWYCHUSI, YCTAHOBJICHHBIC HA MPEANPHUITHH (B OpraHn3allin) B
pamMKax KOprnopaTuBHOM U mpodecCuoHaTbHOM 3THKH, CIeI0BaTh UM

3aKkoHOJATEIbHBIE U IPABOBBIE AKTHI IPABUTEIHCTBA, BBIIIECTOSIINX
OpraHoB, HOPMaTUBHBIE U METOUYECKHE MAaTepPHaJIbl 110 BOIIPOCAM
TPYAA U COIMAILHOTO Pa3BUTHS KJIIOUEBOT0 NepCOHAIa IPEIIPUITUS

KoprioparuBHble cTaHIapTHI U METOAMKHN aJanTalMy KIOUEBBIX
COTPY/IHHKOB

MeTtop! O1IeHKH paOOTHUKOB M PE3yIbTAaTOB UX TPY/A,
KOJIMYECTBEHHOI'0 ¥ KaY€CTBEHHOI'0 COCTaBa IIEPCOHANIA U €T0
aTTecTanuu

OcHoBbI nipoheccruorpaduun

OcHOoBBI TPO(HOPUEHTAITUOHHON PAOOTHI

OCHOBEI COLMMOJIOTHH, TICUXOJIOTHUN U OPraHU3alun Tpyaa

OCHOBBI TPYZOBOM MOTHBAIIMHU MTEPCOHAIIA

[IpaBuna v HOpMBI OXpaHbl TPYa, TEXHUKU O€30TIaCHOCTH,
IPOU3BOJICTBEHHON CAaHUTApUU U MPOTUBOIIOXKAPHOM 3aIIUTHI

[TpUHIUIIBI, METOIBI M TEXHOJOTHUH NPEIYIPERKACHHS (pa3perieHust)
KOH(IUKTOB (CTPECCOB)

[TpuHIAIIBI, METO B, TEXHOJIOTMH M HHCTPYMEHTBI OPTaHU3AIIMOHHOU U
MIPOU3BOJICTBEHHOMN KYJIbTYPbhI, MEKJIMYHOCTHBIX U KOPITOPATUBHBIX
KOMMYHHUKAIIMH, STHKA JEI0BOr0 OOIIEeHUs

[IporpeccuBHbie HOPMBI, METOJIBI U CPEJICTBA OOYUCHHS

COBpCMeHHLIe KOHICHIHWHU U TCOPUHN YIIPABJICHUA IICPCOHATIOM U €TI0
MOTHUBaIIM

CprKTypa 1 0COOEHHOCTH Ooprann3annu, CTpaTCruro U IMCpCriCKTHUBLI €€
Pa3sBUTHA

TPYI[OBOG 3daKOHOJAaTCIBbCTBO

(DOpMLI 1 CUCTEMBI OIUIATHI TPYA4d, TOJIUTUKU MaTCPUAIIBHOTO
CTUMYJIMPOBAHHUA, CUCTCMbI pAllMOHAJIU3allUU CTPYKTYp U HITATOB,
YKPCIICHHU S OUCHUIUIMHEBI TPYJa

HeJ’II/I, CTPATCT U pa3BUTHUA U OM3HeC-TIIaH OpraHu3anuvu

PykoBoauTens caMOCTOSTENIbHO TPUHUMAET PELIEHUs, TOAIUCHIBAET
JOKYMEHTBI U HECET OTBETCTBEHHOCTD B pa3Mepe JMMUTA CPEJICTB,
OTIpeJIeNIIeMbIX PYKOBOJAUTEJIEM opranuzanuu (o0mecTna)




3.3.17. TpynoBasi pyHKUHUS
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VYTBepKACHHE U KOHTPOJIb PabOTOCIIOCOOHOCTH Vposets
Hawnmenosanue |CHCTEM MOTHBAIIMU ¥ CTUMYJIMPOBAHUS KITFOUEBBIX Kox| C/17.6 | (monyposens) 6

CIICLIMAINCTOB KBaMpuKanum
ITporcx o aeHne TPYIOBO#H X 3aiMCTBOBAHO U3

GbyHKIH

Opurunain

OpHUrUHaIa

TpynoBsie necTBUs

Kopg Perucrpanuonusiii Homep
OpUTHHaja podeCcCHOHATBLHOTO CTaHAaPTa

Opranuzanys ¥ KoopAuHaLus pa3pabOTKH KOMILIEKCa Mep IO
MOBBIIICHUIO HEOOXOIMMBIX KOMITIETEHIINHN (KBATM(HUKAINH) U TPYAOBOM
MOTHBAIMHM paOOTHUKOB BCEX KaTErOPHii

[IpunsTHE MEp MO COBEPLICHCTBOBAHUIO OpPraHU3alluy IPOU3BOICTBA,
TPYZAa U yIpaBJICHUs HA OCHOBE BHEJIPEHUSI HOBEHIINX TEXHUUECKUX U
TEJIEKOMMYHUKAIIMOHHBIX CPEJICTB BHITIOJHEHHS POU3BOICTBEHHBIX
(MH)KEHEPHBIX) U YIIPaBJIEHYECKUX paboT

VYyacTue B COBEPIICHCTBOBAHUU CUCTEMBI MATEPUATHLHOTO U
HEMAaTepUaJIbHOTO CTUMYJIHUPOBAHUS KIIFOUEBBIX PAOOTHUKOB B
3aBHCHUMOCTHU OT HX JIMYHOTO BKJIAJIa B Pa3BUTHE U PEIIYTAIHIO
OpraHu3aIun

Heobxonumblie ymeHust

Bricka3bIBaTh CyXICHUS U OLIEHKH, pediieKCHpoBaTh (BECTH
CcaMOaHaJu3), OCYIIECTBIIATh COTPYIHUYECTBO U B3aUMOJICHCTBHE B
paMKax KOPIIOPaTUBHOM 3THKHU

JleMOHCTpHUPOBATh U MPOSBIIATH TBOPUYECTBO, HHUIIUATUBY,
CIIOCOOHOCTH K MHHOBALIUSAM U CAMOCTOSITEIILHOCTD JESITETLHOCTH B
HOBBIX (M3MEHHUBIIHXCS) YCIOBUAX

JleMoHCTpHpOBaTh YMEHHS B 00JIaCTH yIpaBlIeHUs (MEHEPKMEHTA)
pa3paboTKkaMu, pecypcaMi U KOMaHIaMH B TPYIOBBIX U y4eOHBIX
nporeccax (CHTyanusx), IBJSIFOIINXCS HETPEICKa3yeMbIMU H
TPeOYIOIMMH PEeIeHUS KOMIUIEKCHBIX MTPOOJIEM ¢ MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMH (PaKTOpaMu

OnenuBaTh 3PHEKTUBHOCTH OTIAEITHHBIX OM3HEC-TIPOIIECCOB, TPOIEAYD,
KOMIUJICKCOB pabOT M UX MCIIOJTHUTEICH

[Ipenynpexnaare U pazpeniaTb KOHQJIUKTHBIE CUTYallUH

HpOBOI[I/ITB MMpEe3CHTAH, ICPErOBOPEI U KOHCYJIbTalluX

Heo0xonuMble 3HaHUs

3aKOHOI[aTeJ'IBHBIC H IIPaBOBEIC AKTHI IIPAaBUTECIILCTBA, BHIIICCTOAIIUX
(bHHaHCOBBIX U KOHTPOJIBHO-PEBU3UOHHBIX OpraHOB, HOPMAaTUBHBIC 1
METOANYCCKUEC MaTCpHaJIbl 110 BOIIPpOCaM Tpyda U COUaIbHOI'O
Pa3BUTHUA U MaTCPHUATIBHOI'O CTUMYJIUPOBAHUS IIEPCOHAIA IPCAIIPUATHUSA

KOpHOpaTI/IBHHe CTaHAapPTbl U MCTOAWKHA aJlalliTallil U
CTUMYJIMPOBAHUS KIIHOYCBLIX COTPYAHUKOB

MeTto1pl OLICHKH pa6OTHI/IKOB " pE3yJIbTaTOB UX TpyAa,
KOJIMYCCTBCHHOI'O U KAYCCTBCHHOI'O COCTaBa IICpCoHaliIa U €ro
aTTeCTalluu

OpFaHI/ISaHI/IH IMPOU3BOACTBA, IINIAHUPOBAHUA, TPpyAa, €TO OIJIAThI U
CTUMYJIMPOBAHUA U YIIPABJICHHA B 30HC OTBCTCTBCHHOCTU

HpI/IHI_[I/IHLI, MCTOAbI, TCXHOJIOTUH U NHCTPYMCHTBI OpFElHPB&I.IPIOHHOﬁ u
HpOHSBO,[[CTBCHHOfI KYJIBTYPBI, MCKIIMYHOCTHBIX U KOPIIOPATHUBHBIX
KOMMYHHKaHHﬁ, OTHUKa ACJIOBOT'O 06H_ICHI/I$I

PriHOYHBIE METOABI XO3SHCTBOBAHUS U (I)I/IHaHCOBOFO MCHCIPKMCHTA
OpraHu3alvn

Cucrema CTAHAAPTOB I10 TPYAY, TPYAOBBIC U CONUAJIbHBIC HOPMATHUBBI
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CoBpeMeHHbIE KOHIETIIIUN U TEOPUH YIIPABIEHUS IIEPCOHAIIOM U €TI0
MOTHUBALUU

TpynoBoe 3aKOHOAATENBCTBO.

CDOpMLI 1 CUCTCMBI OIUIATHI TPpyAd, CTUMYJIHUPOBAHHWSA, ITIOJIUTUKH
MaTCpHUaJIbHOI'O0 CTUMYJIUPOBAHUS, CUCTEMbI pallMOHAJIM3allUU CTPYKTYP
U LITATOB, YKPEILICHUS JUCLUILUIMHBI TPyAa

Jpyrue xapakTepucTUKH PykoBoauTens caMOCTOATENIBHO IPUHUMAET PELICHUS, TIOAITACHIBAET
JOKYMEHTHI 1 HECET OTBETCTBEHHOCTD B pa3Mepe JIUMHUTA CPEJICTB,
OTIpEJIeNIIEMbIX PYKOBOAUTEIEM opranuzauuu (o0mecTna)

3.3.18. TpynoBasi pyHKuIHsA

PykoBozcTBO cucTeMoy ynpaBiaeHuUs VpoBers
Hanmerosarue |KBATM(DUKAIMEH KITIOYSBOTO TIEPCOHATIA JITIS Kon| C/18.6 | (momyposens) 6
oOecreueHns OU3HEC KOMICTSHIUI KBAHUKALIH
HpOI/ICXO)KI[eHI/Ie TpyAOBOH OpI/IFI/IHaJ'I X 3auMCTBOBAHO U3
GyHKIIH OpHUIHMHAIa
Kopg Perucrpanmonnsiii Homep
OpUruHaja HpOCl)eCCI/IOHaJ'IBHOFO CTaHJapTa
TpynoBeie nercTBUs OcyiiecTBiIeHHE KOHTPOJISI CACTEMAaTUYHOCTH U Ka4eCTBa

MIPOBOJMMBIX 3aHATHI, CPOKOB 00yU€HUsI, BBIMIOJIHEHUS Y4E€OHBIX
IJIAaHOB U MIPOrpaMM, MPaBUIBHOCTh BEJCHHS YCTAaHOBJIEHHON y4eOHOM
JOKYMEHTAlUU

Opranuzanys oOyuyeHus: ¥ NOBBIIIEHNS KBATU(PUKAIIMU paOOTHUKOB
CTPYKTYPHBIX MOJIpa3e/IeHuil 1 olpe/ielIeHre HalpaBIeHUuN UX
MIOCTOSTHHOTO COBEPIIEHCTBOBAHUS

[TonGop npenonaBareneii, TpeHEPOB, HACTABHUKOB MOJIOJICKU U
HWHCTPYKTOPOB U3 YHCJIA CIIELIUATUCTOB U
BBICOKOKBaJIM(UITUPOBAHHBIX PAO0OYNX, B COOTBETCTBUU C YUCOHBIMHU
MporpaMMaMH, YCTaHABIIMBAsl PEKUMbBI 3aHATUN JJIS1 BCEX BUJIOB
pohecCHOHATBHOTO 00yJYEHHUs KaJpOB

[Mopy4yeHne moUMHEHHBIM 3aIaHHH, TIOBBIMIAOIINX
poeCCHOHAIIN3M, OCYIIECTBJICHHE TPEHUHIOB (00yUeHUS U
HACTaBHUYECTBA), BBICTABJICHHEC KOHKPETHBIX OIICHOK MX 3HAHHSM U
YMEHUSIM

PykoBOACTBO €ATENBHOCTHIO MOAPA3ICIICHUN OpraHU3allK, KOHTPOJIb
Pe3yNIbTaTOB UX PabOTHI, COCTOSHUS TPYAOBOM U MPOU3BOICTBEHHOM
JUCIUIUIAHBI B TOAYUHEHHBIX MOPa3/ICICHUIX

HCO6XOI[I/IMBIG YMCHUA I[eMOHCTpI/IpOBaTb U NIPpOABJIATE TBOPYCCTBO, UHUIIUATHUBY,
CIIOCOOHOCTH K HMHHOBALUAM H CaMOCTOATCIIbHOCTb ACATCIBHOCTHU B
HOBBIX (I/ISMCHI/IBI_HI/IXCH) YCJIOBUAX 6I/ISHGC'Hp0L{eCCOB

JlemoHCTpHpOBaTh YMEHUS B 001acTH yrpaBieHHs (MEHEKMEHTA)
pa3paboTKamMu, pecypcamy U KOMaHJaMH B TPYJOBBIX U Y4€OHBIX
CUTYAIUsIX, SBISIONIUXCS HEMPEICKa3yeMbIMHU U TPEOYIOIUMHU
pelleHrs: KOMIUIEKCHBIX MPO0JIeM ¢ MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMU (haKTOpaMu

HpI/IHI/IMaTL Ha ce0s COIMNAJIBHBIC 00s13aTeILCTBA M STHYECKHE
OTpaHU4YCHHA, YCTAHOBJICHHBIC HA IIPEATNIPUATHN (B OpraHI/IBaHI/II/I) u
CJICAO0BAaTh UM B paMKax KOpHOpElTHBHOfI u HpO(beCCHOHaHBHOﬁ OTHUKHU

HpI/IMeHHTL MCTOAbI YIIPABJICHUA KBaHH(I)HKaHHeﬁ KIIIO4YE€BOT'O
NICpCOHAJIa I obOecrieueHus OM3HeC KOMIIETEHITUI




Heob6xoauMeble 3HaHUS

Jpyrue xapakTepucTUKU
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KaﬂpOBaﬁ IMOJIMTUKA U CTpATCrud OopraHmu3aliuu

KoprnioparuBHbie cTaHIapTHI U METOAMKHU aJAlTAllMU KIIFOUYEBBIX
COTPYIHHUKOB

OCHOBEI BHCAPCHUA CONNATIBHO-3KOHOMUYCCKUX U COLIMAJIBHO-
TICUXOJIOTUYCCKUX MCTOOOB YIIPABJICHUS, IICPCAOBBIX TEXHOJOTUH
KaJpOBOH pabOTHI

OCHOBBI COIIMOJIOTUU U TICUXOJIOTHH TPY/ia

[MopsinoK 3aKITI0YEHUST U UCTIOTTHEHUS TPYIOBBIX, XO3HCTBEHHBIX,
(MHAHCOBBIX TOTOBOPOB M TapU(HBIX COTIIAIICHHNA

[IpuHUMNIBI, METOABI 0TOOpPA KOMIIETEHTHBIX UCIIOJHUTENEH IS
JIEJIETUPOBAHUS

[IporpeccuBHbIe POPMBI, METOIBI U CPEACTBA OOYUCHHS

CoBpeMeHHbIE KOHIIETIIIUN U TEOPUH YIIPABIEHUS IEPCOHAIIOM U €r0
MOTHUBAIUU

q)OpMI)I " CUCTEMBI OILIATHI TpyAd, CTUMYJIHUPOBAHHSA, ITIOJITUTUKH
MaTCprUaJIbHOIO0 CTUMYJIUPOBAHUSA, CUCTEMbBI pallUOHAJIN3allUN
CTPYKTYP U IITATOB, YKPEIUICHUs JUCIUILIAHBI TPYy1a
PYKOBO,HI/ITGJ'II) CaMOCTOATCIIbHO IPUHUMACT PCIICHUA, ITOATTNCBIBACT
JOKYMEHTHI H HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OTIpeJIeNIIEMbIX PYKOBOAUTEIIEM opranuzauuu (o0miecTna)

3.3.19. TpynoBasi pyHKuHs

YpoBeHb
Hanmenosarue |PyKOBOJICTBO H3MEHEHHUSMH M HOBAITUSIMU Kon| C/19.6 | (momyposens) 6
KBaNU(pHUKAIN
[Ipoucxoxaenue TpynoBoit Opur X 3alMCTBOBAHO U3
byHKUMH WHAJ OpUTHHAJIa
Kon Perucrpanuonssliit Homep

TpynoBsie necTBUs

opuruHalia HpO(l)eCCI/IOHaHLHOFO CTaHaapTra

BrisiBnenue v u3ydyeHrne TEXHUYECKIX HOBILECTB, HAYYHBIX OTKPBITHI U
U300pEeTeHH, epeI0BOro OMbITa, CIIOCOOCTBYIOIIMX YITYUIICHUIO
TEXHOJIOTMH, OpraHU3aliy MPOU3BOJICTBA U POCTY MPOU3BOIUTEILHOCTH
TpyAa Ha MPeINPUITHH

Brenpenue npuHATHIX H300peTEHUH U PAIIMOHATIN3aTOPCKUX
MPEUI0KECHU N

OCYH.[CCTBJ'ICHI/Ie PYKOBOACTBA UCCIIEA0OBATCIILCKUMHU U
OKCIICPUMCHTAJIbHBIMU pa6OTaMI/I, IMPOBOAWMBIMHA B OPraHHU3allhun

HpOBe)IeHI/Ie pa60T I10 3a1UTC MPUOPUTETA BHCAPCHHBIX HAYYHO-
TCXHHUYCCKHUX peH.IeHPIﬁ, MMOoAroTOBKAa MaTCprajIOB HA UX ITIATCHTOBAHUC,
IMOJIYYCHUC JIMLIECH3UN U IIpaB Ha UHTCJUICKTYAJIbHYIO COOCTBEHHOCTh

Heob6xonumblie ymeHust

Bectu sddexTrBHBIE KOMMYHUKAIIMK U 00pabOTKy HHMOpMALK
NPUHUMAs PEIICHHs HA MX OCHOBE MOJYYCHHBIX PE3YJIbTaTOB

HpI/IHI/IMaTL peLICHUA (CY)K)IGHI/IH) C YUCTOM COLUMAJIBHBIX U OTUYCCKUX
aCIeKTOB B 30HE CBOEH OTBETCTBEHHOCTH

I[eneerOBaTL IIOJTHOMOYM

JleMOHCTpHPOBATh U MPOSBIATH TBOPUYECTBO, MHUIIMATUBY, CIIOCOOHOCTH
K MHHOBAIMSIM M CAMOCTOSTEIBHOCTD JICATEILHOCTH B HOBBIX
(M3MEHUBIINXCS) YCIOBUSIX OU3HEC-TIPOIIECCOB




Heob6xomuMble 3HaHUS

Hpyrue xapaKTepUCTUKHI
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JleMoHCTpHpOBaTh YMEHUS B 00JIaCTH yIpaBlieHUs (MEHEIKMEHTA)
pa3paboTkaMu, pecypcaMu U KOMaH/IaMHU B TPYIOBBIX M YI€OHBIX
CUTYaIUsIX, SBIISIONUXCS HEMIPEICKa3yeMbIMU U TPEOYIOIIMMHE PEIICHUS
KOMILJIEKCHBIX TIPOOJIEM C MHO)KECTBECHHBIMU B3aUMOCBS3aHHBIMU
(daxTopamu

Hcnonp30BaTh TEXHOIOTHU opranusanyun COOCTBEHHOM JACATCIBHOCTHU

OCHOBBI OLICHKH UHTEJUIEKTYaJIbHOM COOCTBEHHOCTH U €€
KOMMepLUHATN3alUU

OCHOBBI TATEHTOBEICHHSI, CTAHJAPTH3AINH U cepTU(UKAITIT
U300peTeHMI

OCHOBBI TEXHOJIOTUH ITPOU3BOJICTBA, TEXHUUECKOMN 3CTETHKH,
CTaHJIapPTU3AIMH U CePTUPUKAIIMHI NPOTYKIMH (YCIYT) NPEeANPUITHS

[TepenoBoii 0OTeUECTBEHHBIN U 3apYOSKHBIN OIBIT CO3AAHUS aHATIOTUYHON
MPOAYKIIUU, HOBBIE 00pa3Iibl aHAJIOTUYHBIX MPOYKTOB, MPOTPECCUBHBIC
METO/1bl OPTraHu3aluK OM3HEC-TIPOLIECCOB

[IpaBOBBIE OCHOBBI 3AIUTHI IPUOPUTETA BHEAPEHHBIX HAYYHO-
TEXHUYCCKUX peIHCHI/II\/’I, MaTCHTOBAHU A, MMOJIYYCHUC HI/IHGH?;I/H?I " IIpaB Ha
MHTEJJIEKTYaJIbHYI0 COOCTBEHHOCTh

HpI/IHI_[I/IHBI, MCTOABI U TEXHOJIOTHUHU BHCAPCHUC ITPUHATBIX
PaLMOHANIN3ATOPCKUX MPEITTOKEHUN

HpI/IHI_[I/IHBI, MCTOABI 1 TEXHOJIOTHUUN OpTaHHU3allui U YITPABJIICHHUA
HCCIEA0BATCIbCKMMU U SKCIICPUMEHTAJIbHBIMU pa6OTaMI/I, OIIBITHOI'O
IIPOU3BOJACTBA, BHCAPCHUEC MMPUHATHIX PAllMOHATIU3AaTOPCKUX
MIPEIIOKEHNUN

[TpuHIATIBI, METO B, TEXHOJIOTHMH, HHCTPYMEHTBI KOHTPOJIS IIpoliecca
U3MEHEHUN

CoBpemMeHHbIE JOCTIKEHUS 0TPACcIeBON HAyKH U TEXHUKH, PE3YIbTaThl
MaTEHTHBIX UCCIIEI0BAHUM, a TAaK)Ke MEePeAOBOM OMBIT C YUETOM
KOHBIOHKTYPBI PhIHKA

PykoBoauTens caMOCTOATEIHHO IPUHUMAET PELICHHUS], TOAUCHIBAET
JOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
ompeJieNIIeMbIX PYKOBOAUTEJIEM opranuzanuu (o0miecTna)

3.3.20. TpynoBas pyHKumsi

3agaHue COOCTBEHHBIM IPUMEPOM BBICOKOTO VposeHs
Haumenosauue |ypOBHSI TPeOOBAaHUHN K KQ4€CTBY UCITOTHEHUS Kon| C/20.6 | (monyposens) 6
CITyeOHBIX 00s13aHHOCTEH KBanpuiaimn

[Ipoucxoxaenue TpynoBoit
GyHKLIIH

Opurunan

X 3anMCTBOBAHO U3
opUrHHaIa

TpynoBbie neicTBUS

Kon Perucrpanuonssiii Homep
OpUTHHaa npodecCHOHAIBHOTO CTaH/apTa

BHenpeHue  mporpeccHMBHBIX, HSKOHOMHYECKM M 3KOJOI'MUECKH
00OCHOBaHHBIX TPOILECCOB, OOECHEUMBAIOIIMX BBICOKUH YpOBEHb
IIPOU3BOJICTBA, NPOU3BOJUTENBHOCTH TPyJa M KayecTBa BBIITYCKAaEMOMU
OPOAYKIMM Ha YpPOBHE JYYIIMX OTEYECTBEHHBIX M 3apyOekKHBIX
o0pa3noB ¢ coOuojeHneM Oe30NacHbIX W OJaroNpHATHBIX YCIOBHI
TPYyZla ¥ SKCILUTyaTalluy TEXHOJIOIMYECKOro 000pYyA0BaHUS

BrinoaHnenue cBoux (l)yHKI_[I/IOHaJ'IBHBIX 00s13aHHOCTEH YC€CTHO,
B(I)(I)CKTI/IBHO, CBOCBPEMCHHO B IIOJTHOM 0o0beMe U HA BBICOKOM YPOBHE
CaMOOpTraHnu3aln 1 HpO(beCCI/IOHaJ'II/BMa




HeoOxoaumbie ymeHuUst

Heo0OxonuMble 3HaHUs
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I/I3y‘-IeHI/IC OTPACJICBBIX TCXHUYCCKHUX HOBIICCTB, HAYYHBIX OTKpBITI/Iﬁ u
n300peTeHuil, Mepe0Boil ONBIT, CIOCOOCTBYIOUINHA YIyUIICHUIO
TCXHOJIOT'MH, OPraHu3al Npou3BOJACTBA U POCTY NPOU3BOAUTCIBHOCTH
TpyAa Ha OPEIIPUSITUN

Ornpezenenre BApUaHTOB CTPATETHH, YIPABICHUECKON TMOIUTUKU JIsS
JOCTH>KEHHS TIPOM3BOICTBEHHBIX 1I€JICH, COBEPIIICHCTBOBAHUS
KYJIbTYPBI M IICHHOCTEW OpraHu3anuu

CornacoBaHue MPOEKTOB, IJIAHOB M PECYPCHBIX YCIOBUH UX
BBIIIOJIHEHUS HAa BCEX YPOBHAX YIIPaBJICHUS
JenerupoBath MOJTHOMOYUS

OcymecTBiATh 3P PEeKTUBHBIE KOMMYHUKAIIMH U 00pabOTKyY
nHGOpMAINH, JUTSI IPUHATHUS Ha UX OCHOBE 000CHOBAHHBIX PEHICHUH

[IpoBOAMTH NpE3EHTALMI, IEPETOBOPHI, COBEIAHNS U KOHCYJbTAllUH.

[IpoBouTh BBIOOD ONTUMAJIbHBIX METOJI0B yIIpaBJICHUS
(mpenynpexxaeHuss W NPOQHIAKTUKH)  KOHQIMKTaMH/CTpeccami,
IIPUMEHATh COOTBETCTBYIOIIMN HHCTPYMEHTApUI

[IposIBIIATE IMAEPCTBO U METATUAECPCTBO

PeanuzoBbiBaTh ~ OpeUIOKEHHS [0  pallMOHAIM3AlMM  padorT,
MOJIEpHU3ALMU  OOOpYyIOBaHUS, PEKOHCTPYKLIUHU, TEXHHUYECKOMY
MEPEBOOPY)KEHUIO TPEINPUSITHS, BHEAPEHUIO CPEJICTB KOMIUIEKCHOM
MEXaHM3aIM1 U aBTOMATH3aI[M1 TEXHOJOTHYECKUX MPOIECCOB

CoBepIICHCTBOBATh OPraHU3AIMIO TIPOU3BOJCTBA, TPY/AA U YIPABICHUS
Ha OCHOBC BHEAPCHUA HOBEUIIINX TEXHUYCCKUX u
TCJIICKOMMYHHUKAIIMOHHBIX CPCJACTB BBIIIOJIHCHHUA MPOU3BOACTBCHHBIX
(MHXEHEPHBIX) U YIPABJICHUECCKUX 3a/1a4

MpyICTHTE CTPATCTUYCCKU U KPUTUICCKHU

OcymecTBIATH yIpaBieHne pabouyuM BpeMeHEeM (TaiiM-MEHEIKMEHT)

®opmupoBaTh, TOTOBUTH U TPAHCIUPOBATH HH(DOPMALIKIO 10
a/IeKBaTHHIM MH(OPMALIMOHHBIM KaHaJIaM

W3narath 4eTKO U JAKOHUYHO (POPMYIIMPOBATH MBICIIH, LIEJIH U 3a7a4u

3aKOHOI[aTeJ'IBHBIe W HOPMAaTHUBHEBIC IIPAaBOBBIC AKThI, MECTOJUYECCKHEC
MaTE€pHralibl 110 BOIIPpOCaM IMPOU3BOACTBEHHOI'O INIAHUPOBAHHUA U
OIICPAaTUBHOI'O YIIPABJICHUA IIPOU3BOJCTBOM

KopnopaTtuBHbie cTaHIapThl ¥ METOAMKH a/IaliTAIllMH KIIFOUEBbIX
COTPYJHHUKOB MPEIIPUSITHS

MeTonpl 3KOHOMHYECKOTO  aHaju3a  XO3siCTBEHHO-()HHAHCOBOU
NEeSTeNbHOCTH  TPEINIPUSTUS, BBIABICHUS  BHYTPUXO3SIHCTBEHHBIX
pe3epBOB

[lepenoBoii  oTeuecTBEHHBIH U  3apyOCKHBI  OMBIT  CO3JAHHS
AQHAJIOTMYHOM MPOIYKIIMK, HOBbIE 00pa3Libl AHAJIOTHYHBIX TPOYKTOB,
MIPOTPECCUBHBIC METO Il OPraHU3aluK OM3HEC MPOIIECCOB

HpI/IHI_II/IHLI, MCTOJbI 0T6opa KOMIICTEHTHBIX MCITOJTHUTENCH JJIA
ACJICTUPOBAHUSA

HpI/IHI_[I/IHLI, MCTOAbI, TCXHOJIOTUH U NHCTPYMCHTBI OpFElHPB&I.IPIOHHOﬁ u
HpOHSBO,[[CTBCHHOfI KYJIbTYPbI, MCKIIMYHOCTHBIX U KOPIIOPATHBHBIX
KOMMYHHKaHHﬁ, OTHUKa ACJIOBOTO 06H_ICHI/I$I

HpI/IHL[I/IHLI, MCTObI, TCXHOJIOTUHW U UHCTPYMCHTHI TaiM—MEHEeI>KMEHTAa
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HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOTUH, UHCTPYMCHTBI OIIPCACIICHUA
(GyHKIUH, OTBETCTBEHHOCTH, 33]a4 ¥ OTPAaHUYCHUN yIaCTHUKOB
mporiecca JAeiIerupoBanus (BKIo4as (yHKINU, OTBETCTBEHHOCTb,
3a/1a4M U OTPAHUYEHUS] PYKOBOAUTEIS)

Jpyrue xapakTepucTUKH

[IporpeccuBHble POPMBI, METOIBI M CPEACTBA OOYUCHHS
PykoBouTENH CAMOCTOATENBHO IPHHUMAET PEIICHHUS, TIOANUCHIBACT
JOKYMEHTHI 1 HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OTpeIeTIIEMbIX PYKOBOJAUTENIEM Opranu3aiuu (o0miecTna)

3.3.21. TpynoBasi pyHKUHS

HaumenoBanue

[Ipoucxoxnenue TpynoBoi
GyHKIIH

TpynoBsie neicTBUS

OnTuMu3anys IIyTel pealu3ali IPOSKTOB Vposens
yIenp P Koa| C/21.6 | (noayponers) | 6
(HpOHeCCOB) KBaIN(HUKAIAN
Opursman X 3anMCTBOBaHO U3
OpHUTHHAIA
Kog Perucrpanuonnsiii Homep
OpHUTHHAJA podeCCHOHATBLHOTO CTaHAaPTa

Brenpenne nporpeccuBHbIX, 3JKOHOMUYECKH U OKOJIOTUYECKH
000CHOBAHHBIX TEXHOJIOTMYECKUX MTPOILIECCOB M 000PYIOBAHUS

BrisBienne n HN3YYCHUEC TCXHUYCCKNX HOBIICCTB, HAYUYHBIX OTKpI)ITI/Iﬁ n
n300peTeHui, epeoBOro OMbITa, CIOCOOCTBYIOMINX YAYUIIEHUIO
TEXHOJIOTHH, OPraHu3al Iporu3BOJACTBA U POCTY NPOU3BOAUTCIBHOCTH
TpyZa Ha IPEAIPUITUN

OcymiecTBieHHEe KOHTPOJIS HAJl XOJ0M UCIIOJHEHHSI IPOEKTOB,
porpaMm, paboT U TEXHOJIOTMUECKUX Olepaluii B 30HE CBOEH
OTBETCTBEHHOCTH

OOGecniedeHune 3ammycka MPOEKTOB B COOTBETCTBUM C YTBEPIKICHHON
WHBECTUITMOHHOU MPOTPAMMOM M COCTaBOM MOPTQEIIsi MPOEKTOB
OpPraHU3aIMOHHOTO Pa3BUTHSI IPEANIPUSATHS

Omnpezenenne parmoHaAIbHBIX CIOCOOOB UCCIICI0OBAHUM TPH
MIPOBEJCHUH UCITBITAHUI HOBOTO 000PYI0OBaHUSI, TEXHOJIOTHUECKUX
JUHUN 1 0OpMIICHUE UX PE3YJIHTaTOB

Heo6xomumbie ymeHus

Hcnonb3oBaTh 3KCIEepTHBIE, MPOU3BOACTBEHHbIE M HH()OPMAIIOHHBIC
pecypcChl PEANPHUATHS 17151 pealn3alii HOBbIX TPOEKTOB

MO,Z[GJ'II/IPOBEITB Pa3BUTHE COOBITHH U OL€CHUBATh BO3MOXHBIC
IMMOCIEACTBHUA UCIIOJIB30BAHN S HOBBIX TEXHOJIOTHUYCCKUX IIPOLECCOB

OnenuBath 3¢ (HEeKTUBHOCTh OTAEIBHBIX OHW3HEC-TPOIIECCOB, MPOLIETYD,
KOMIUIEKCa paboOT U X UCTIOJTHUTENEH

HpI/IHI/IMaTL Ha ce0s COIMaJIbHBIC 0053aTeNbCTBA U STHYECKHUE
OI'paHHUYCHUA, IIPUHATHIC B 06H_IGCTBG, B paMKax KOpHOpaTHBHOﬁ u
HpO(i)eCCHOHaHLHOﬁ O9THUKHU U CJICA0BATH UM

OCYH_[CCTBJ'ISITL YIIpaBJICHUC pa3pa60TKaMH, pecypcaMu U KOMaHIaMU
I/ICHOJ'IHI/ITGJ'ICI‘/'I, peaIn3yromunXx HOBBIC HpOCKTbI/HpOI_IeCCBI

®opmupoBaTh, TOTOBUTH U TPaHCIHPOBATH HWHGOPMALMIO  TIO
a/IeKBaTHBIM MH(OPMAIIMOHHBIM KaHaTaM

HeO6XOI[I/IMI>Ie 3HaHUA

Bo03M0XHOCTH ITOJIHOM U PABHOMEPHOU 3arpy3KU MOIIHOCTEH,
000pyI0BaHUS M MPOU3BOACTBEHHBIX IUIOIAAEH, COKpAILIEHUs [IUKIIa
U3TOTOBJICHUS MPOLYKIIUU

Enunas cuctema miaHoBO -IpeAynpCaAUTCIbHOTO PEMOHTA U
paHHOHaHLHOﬁ OKCIUTyaTallu TCXHOJIOTUYCCKOI'O O60py,[[OBaHI/I${




Jpyrue xapakTepucTUKU
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HomMmenknarypa BblIlyCKaeMOU MPEAIPUATUEM IIPOLYKIUH, BUJIBI
BBITIOJIHACMBIX pa60T " YCIYI', HAYUYHO-TCXHUYCCKUC NOCTHIKCHUS B
COOTBETCTBYIOIIEH OTPACIIH

OCHOBBI TEXHOJIOTHHU IIpOnU3BOACTBA, TEXHUYCCKOH 9CTCTHUKU,
CTaHJapTHU3allu U CCpTI/I(I)I/IKaI_II/II/I MMPOAYKIIMK OpraHu3alun

[lepenoBoil OTEUECTBEHHBIN U 3apyOEKHBIN OIBIT CO3JaHUS
AQHAJIOTMYHOM MPOIYKIIMH, HOBbIE 00pa3Libl aHAJIOTMYHBIX IPOJYKTOB,
IIPOTPECCUBHBIE METOIbI OPraHN3aMK OU3HEC-TIPOLIECCOB

[TpuHIUIIBI, METOJBI U TEXHOJIOTUU B YIIPABJICHUH MPEANPUATAEM U
PUMCHECHUS COBPEMEHHBIX TEXHUYECKHX CPEJCTB U HH(POPMAITUOHHBIX
TEXHOJIOTUH

HpI/IHIII/IHI)I, MCTOABI U TEXHOJIOTHUU OpTaHHU3allui U YITPABJIICHHUA
HCCICA0BATCIbCKMMU U SKCIICPUMCHTAJIbHBIMU pa60TaM1/1, OITIBITHOI'O
IMPOU3BOJACTBA, BHCAPCHUEC MMPUHATHIX PALlMOHATIU3ATOPCKUX
MIPEIOKEHNUN

COBpeMeHHI)Ie BBIYUCIIMTCIBHBIC U TCIICKOMMYHUKAITUOHHBIC CPCZICTBA,
CUCTCMBI 1 METOJAbI IPOCKTUPOBAHNUA, BO3MOXKXHOCTH UX IPUMCHCHHA
JJIs BBITTOJITHCHUS PA3JIMYHBIX pa60T

Crenrduka OTpaciau U MPOU3BOJICTBEHHON NEATEIHHOCTH MPEITPUATHS

@DopMBI U METOTBI BEICHUS OyXTaJTEpPCKOTO yueTa Ha OCHOBE
IIPUMEHEHHSI COBPEMEHHBIX CPEJCTB BBIYMCIUTEIBHON TEXHUKU

Ienu, cTparerus pa3BUTHS U OM3HEC-TIJIAaH OPraHU3aIUN

OKOHOMMKA, OpraHu3alys MPOU3BOJICTBA, TPYAA U YIPABICHUS
PYKOBO,HI/ITGJ'II) CaMOCTOATCIIbHO IPUHUMACT PCIICHUSA, ITOATTNCBIBACT
JOKYMEHTHI H HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTpeIeTsIEMbIX PYKOBOJAUTENIEM Opranu3aiuu (o0miecTna)

3.3.22. TpynoBasi pyHKuust

PykoBOICTBO MPOEKTAMU PEKOHCT 13074 Yposenb
HaumeHoBaHue YK a p p PYKIL Kon| C/22.6 | (momyposens) 6
(OTKpBITHS) OpTraHU3AINH KBATHGbHKAIHH

[Ipoucxoxnenue TpynoBoit
GyHKLIH

Opurunan

X 3aMMCTBOBAHO U3
opUrHMHajIa

TpynoBbie necTBUs

Kon PerucrpanmonHsiii Homep
OpUTHHaJIa podeCCHOHAIBHOTO CTaHAapTa

BuenpeHnue cuctembl KOHTPOJIS KauecTBa MPOAYKIIUU (YCIIyT)

Buenpenue nmporpeccuBHbIX (GOPM U METOJIOB BEICHUS IJIAHOBOU U
YUETHOM TOKyMEHTalluu

H3y‘ICHI/Ie YCJIOBI/Iﬁ pa6OTbI U ITPUYHHBI TCXHOJIOTHYCCKHX cboeB

Pa3pa60TKa Hpe,Z[J'IO)KCHI/Iﬁ 10 KBMCHCHHNIO TCXHOJIOTHYCCKUX
HHCTPYKHHﬁ, TCXHHUYCCKHUX YCJIOBI/Iﬁ H CTaHAAPTOB (TeXHI/I‘ICCKI/IX
YCHOBHﬁ) Ha OCHOBC PE3YJIbTATOB IIPOBCACHHBIX I/ICCJ'IG,I[OBaHI/Iﬁ

PykoBoACTBO pa3paboTKON MPOU3BOACTBEHHBIX TPOTPAMM U
KaJIeHIapHBIX IPa@UKOB paboT, IpU HEOOXOTUMOCTH UX
KOPPEKTUPOBKOM, pa3pabOTKON U BHEAPEHHUEM HOPMATUBOB TPYAOBBIX,
MaTepUaIbHBIX U (PMHAHCOBBIX 3aTPAT

CornacoBaHue IMMPOCKTOB, IVIAHOB, TEXHOJIOTHUH U PECYPCHBIX yCJ'IOBPIfI
HX BBIINIOJIHCHUA Ha BCCX YPOBHAX YHIPABJICHUSA

dopMupoBaHUE NEPEYHST MEPONPUATUH 110 TIOBBIIIEHUIO

3G PEKTUBHOCTH UCIIOIB30BaHUS PECYPCOB, HA/IE)KHOCTH U
HSKOHOMHUYHOCTHU pabOThl, IPEIOTBPAILIECHUIO aBapHii, CO3IaHUIO
0e30MacHbBIX U OJaronpHUsATHBIX YCIOBHUH Tpy/Aa U SKCIUTyaTalluu
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PazpaboTka naaHOB NEPCHEKTUBHOTO Pa3BUTHSI XO3SHCTBA,
MOBBIIEHUS 3(P(PEKTUBHOCTH MPOU3BOCTBA, MPEATIOKESHUS IO
PEKOHCTPYKIIMH U TEXHHUECKOMY IEPEBOOPYKEHHIO MPEIIPUATHUS

PaccMoTpeHne npoeKToB peKOHCTPYKIUU U MOJEPHU3ALIUN
TEXHOJIOTMYECKUX CUCTEM IPEANIPHUATHS U €r0 NOoIpa3acIeHUI

HeoOxonumeie ymeHwUs

Heo0OxoanuMele 3HAHUSA

PazpabaTsiBaTh, cOrIacoBBIBAaThH (YTBEPKIATh) TUIAHBI HAYYHO-
UCCIIeIOBATEIBCKUX padOT, BHEPEHUS HOBOW TEXHHUKH, IEPEIOBOM
TEXHOJIOTMHU U MEXaHU3alUH TPYAOEMKHX IPOLECCOB,
OpPraHU3aIMOHHO-TEXHUUYECKUX MEPOIIPUITUIN IO TEXHUYECKOMY
NIEPEBOOPYKEHUIO U PEKOHCTPYKIIMU JIEHCTBYIOLIETO TPOU3BO/ICTBA,
COBEPUICHCTBOBAHUIO METOI0B KOHTPOJIS, YIyUIICHUIO KaueCTBa
MPOJIyKIIMH, OpraHU3alluu Tpyaa

CoracoBbIBaTh ¢ OpraHaMu, OCYIECTBIISIIOIIMMHI TEXHUUECKUI
HaJ30p, BOMPOCHI, CBI3aHHBIE C YCTAHOBKOM, UCIILITAHUEM U
perucrpalyieil HoBOro TEXHOJOTHYECKOro 000pyA0BaHUS

CocraBnaTh OM3HEC-TIIAHBI, OMPENENATh MOAPSAIHbIE OpraHu3alvu,
HeoOxoauMble (PUHAHCOBBIE CpPEACTBA, B TOM UHCIE CpEACTBa
MHBECTOPOB, a TaKX€ HCTOYHUKU (MHAHCUPOBAHMS KalHUTAIbHBIX
BJIOKEHU U

Mertonst onpenenenus 3pPEeKTUBHOCTH pa3pabOTOK, UCCIEAOBAHUI
MPUYMH BO3HUKHOBEHUS cO0EB B €ATEILHOCTU OpraHU3aIlU
(npeanpusTus)

MeTtop! O1IeHKH paOOTHUKOB M PE3yIbTAaTOB UX TPY/A,
KOJINYECTBEHHOT'O I KAYECTBEHHOT'O COCTaBa IepcoHaia

MeTo1bl TpOBEIEHUSI TEXHUYECKUX PACYETOB, IKOHOMUYECKOTO
aHaJIM3a X035HUCTBEHHO-(DUHAHCOBOW NESTENbHOCTH OpraHU3aIiy,
BBISIBJICHHS] BHYTPUXO35HCTBEHHBIX PE3EPBOB

Hanorosoe 3akoHOAATEIBCTBO

Opranuzanuu Npou3BOJICTBA, JITAHUPOBAHUS, TPY/a, €T0 OIUIATHI U
CTUMYJIMPOBAHUS U YIPABJICHUS B 30HE OTBETCTBEHHOCTH

OCHOBBI PHIHOYHOM SKOHOMHMKH, IPESANPUHAMATEIIHCTBA M BEICHUS
onsHeca

[TepenoBoii 0OTeUECTBEHHBIN U 3apYOCSKHBIN OIBIT CO3TaHMS
AQHAJIOTMYHOM MPOIYKIIMH, HOBbIE 00pa3Libl aHAJOTHYHBIX TPOIYKTOB,
IPOrPECCUBHBIE METO/IbI OPraHU3aluy OU3HEC-TIPOIIECCOB

[Topsinok 3aki0OueHUs M UCTIOIHEHUS TPYIOBBIX, XO3SIICTBEHHBIX,
(bMHAHCOBBIX JIOTOBOPOB M TapU(HBIX COTJIAICHUM

HOpr,Z[OK q)HHaHCHpOBaHHH KaITUTAILHBIX BJIOKEHUH U IIPUBJICYCHUS
HHBCCTOPOB

HpOI/ISBOI[CTBeHHHC MOIIHOCTH, TCXHHYCCKHEC XaPaAKTCPHUCTUKHU,
KOHCTPYKTHBHBIC OCO6CHHOCTI/I, Ha3HA4YCHUC U PCIKUMBbI pa6OTbI
060py,Z[OBaHI/I$[ OopraHusanuviu, rnpaBujia €ro 3KCIIyaTaluu

COBpCMeHHLIe BbBIYMUCIIUTCIIbHBIC U TCIICKOMMYHUKAIITUOHHBIC
cpeacTBa, CUCTEMbBI U MCTOAbI IPOCKTUPOBAHUA, BO3MOXKHOCTH UX
IMPUMCHCHU S AJI BBITIOJIHCHUSA PA3JIMIHBIX pa60T

CHeLII/I(I)I/IKa OTpaciia u HpOH3BO,Z[CTB€HHOfI ACATCIBHOCTHU
OpraHu3alun

CrangapTel, TEXHUYECKUE YCIOBHSI M JPYTHE PYKOBOSAIINE
MaTepHalbl o pa3paboTke U OPOPMIICHHUIO KOHCTPYKTOPCKOM,
IIJIJAHOBOM M YUYETHOM TOKYMEHTAallUU, HAa XpaHEHNE TOBAPHO-
MaTepHAIBHBIX LIEHHOCTEN
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dunaHcoBO€E 3aKOHOATEIHLCTBO.

@opMBI 1 METOIBI BeJICHHsI OyXTaJITEpCKOTO y4eTa Ha OCHOBE
IIPUMEHEHHSI COBPEMEHHBIX CPECTB BHIYMCIUTEILHON TEXHUKH.

XO039UCTBEHHOE 3aKOHOIATEIHLCTBO.

Hemnu, ctparerus pa3BUTHs U OU3HEC-TUIAH OPTaHU3AIUH.

DKOJIOTHYECKOE 3aKOHOIATEIILCTBO.

I'paxxranckoe npaso

MatemaTuueckue MeTo/1bl, TEXHUUYECKUE CPECTBA, IPUMEHSIEMbIE IS
UCCIIEOBAHUS TPYAOBBIX IIPOIIECCOB, H3MEPEHUS 3aTpaT paboyero
BPEMEHH U PacueToB HOPM

Jpyrue xapakTepucTUKH PykoBonuTens caMOCTOATENIBHO IPUHUMAET PELICHUS, TIOAITACHIBAET
JOKYMEHTBI i HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHTA CPEJICTB,
oTpeieNIIEMbIX PYKOBOJIUTENIEM OpraHu3aiiu (001ecTna)

3.4. O6001meHHas TPYA0Bast GYHKIMSA

D YpoBeHb 7

Hanmenosanue | YIIpaBJIEHUE OPTaHU3ALMEN U €€ Pa3BUTHEM Kon B —

IMpoucxoxnenne 0000IIEHHOH 3auMCTBOBAHO U3
. OpuruHan X
TpynoBoi QyHKuuK OpUTHHala

Kon opurnnana PerucrpanonHsIi HOMep
npo(heCCHOHATLHOTO CTaHIapTa

I'enepanbHbINA TUPEKTOP,

Bo3MoxxHbIe TUPEKTOP,
HAaUMEHOBaHMUS YIPABJISIFOITUN JUPEKTOP,
NOJDKHOCTEH HCTIOJIHUTEIBHBIN JUPEKTOP,

PYKOBOJIUTEINb OpraHU3aIuu

Bricniee 06pazoBanue —MarucTpaTypa Uiu CelHaaInuTeT.
JlononautenbHbIe TPo(decCHOHaIbHbIE TPOTPaMMBbI — IPOTPAMMBI
MOBBILIEHUS KBaM(UKALIMHU, IPOTPaMMbI TPO(HeCcCHOHAILHOM
MIEePEToaroTOBKI

TpebGoBanus k
00pazoBaHUIO U
00y4EeHHIO

He menee 5 et mpakTHUecKOTo OMbITa pyKOBOJICTBA OpraHu3anuei
(moapasneneHreM) B JOJHKHOCTH: 3aMECTUTENb (T€HEPAIIbHOTO JUPEKTOPa,
JTUPEKTOPa, YIPABJISIOUIET0, YIPABISAIOUIErO JUPEKTOPa, PYKOBOAUTES),
[JIaBHBIH (110 CHENMaIbHOCTH, HAMPABICHUIO, TUBU3UOHY), AUPEKTOP
(dunmrana opranuzalyu, JUPEKTOp NopTdess MPOoeKTOB

TpebGoBanust K ONBITY
MPaKTUYECKOH pabOThI

Oco0ble ycnoBust -
J0IyCKa K paboTte

HOHOJ’IHI/ITCHBHHC XapPaKTCPUCTHUKM:

HaunmenoBanue KOJI HalMEHOBaHHE
KJaccupukaTopa
OK3 1210 PykoBoauTenu yupex1eHuM, OpraHn3anyii ¥ IpepusTui

PykoBouTenH, BBIMOIHSIONINE OPraHU3allMOHHO-
a/IMUHUCTpaTUBHbIE 0053aHHOCTH (paboThI):
JMPEKTOp (FeHepalbHbIN AUPEKTOP, YIPABIISAIOMINN)
OPENPUATHS, OPraHU3AINH, YIPEXKIEHHs, 00lIecTBa

EKC -

OKCBHK - -
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dopmupoBaHuE MHCCHUHU (IIPEIHA3HAYEHMUS), Vposens
Hanmenosanue ([IEHHOCTEH, KYJIbTYpPbI, OOLIEH MOJIUTUKH Kox| D/01.7 | (momyposens) | 7
OpraHH3aIHH KBaTH(UKAITUI
[Ipoucxoxnenue TpynoBoi Opurusan X 3anMCTBOBaHO U3
GbyHKIHH OpUI'MHaja
Kog Perucrpanyonnsiit Homep
OpuUrvHajia HpO(bCCCI/IOHZUIBHOFO CTaHJapra

TpynoBbie nelcCTBUS

Opranu3zanus 1 KOOpAUHAIMS pa3pabOTOK KOMILJIEKCOB Mep 10
MOBBIIICHUIO HEOOXOAMMBIX KOMITETEHINH (KBAIN(UKALIAN), TPYTOBOM
MOTHUBAIIMHA PAOOTHUKOB BCEX KATErOpUid

VYcrpanenue npuarH KOHQIUKTOB, M OOCTOSITENHCTB, CIIOCOOCTBYIOIINM
WM, TIOCJIEICTBHI KOH(IUKTOB CPEeIN KIHOYEBOTO MEPCOHANA, KIMEHTOB,
TapTHEPOB M COOCTBEHHUKOB

YTBepkJeHNE ycTaBa U KOMIUIEKCHOTO OI0JKeTa OpraHu3alnu, OusHec-
IUIaHa, TUIAHOB HayYHO-HMCCIIEA0BATENbCKUX paboT, BHEAPEHHUS HOBOH
TEXHUKU, HepeI[OBOI\/’I TEXHOJIOTMHU U MEXaHU3allu TPYJOCMKUX
IpOoUECCOB, OPraHU3aAIMOHHO-TEXHUYCCKUX MepOHpI/ISITI/II\/JI 110
TEXHUYECKOMY ITEPEBOOPYKEHUIO U PEKOHCTPYKIIUHU JEHCTBYIOIIETO
IMPOU3BOJACTBA, COBECPIICHCTBOBAHNIO MCTOA0B KOHTPOJIA, YITYYIICHHUIO
KayecTBa NPOAYKIUY, OpraHUu3aluu Tpya

OOecneueHne UX BBITOJHEHUS B 30HE CBOCH OTBETCTBEHHOCTH

dopmMmynHpoBaHKEe, pa3bICHEHUE TIEPCOHATY U KOHTPOJIb BBITIOJTHCHHS
TIOJIOXKEHUN U TIOJIMTUKU OpraHU3aINN

Heo6xomumbie ymeHust

OrneHnBaTH BCECTOPOHHE MPOIYKTHI, IJIAHBI, PUCKHU, 3P PeKTHBHOCTH
OTJIENEHBIX MPOLIEAYP, PE3YABTATOB ACATEIBHOCTH (BKITFOUAs
CTPATETUYECKYIO)

[1nanupoBaTh A€ATENBHOCTH (CBOIO U MOTYNHEHHBIX)

[Ipenynpexnaate u pa3pemiaTh KOJUIEKTUBHBIE CIIOPBI, KOHMIUKTHI
poOJIeMHbIE CUTYallUH U BOIPOCHI

[IpoBoauTH aHATTU3 U CUHTE3 MOCTYNAIOMIEeH HWH(DOPMALIUU O CUTYaLUsAX
U U3MEHEHUSIX B 00111eCTBE

[IporHo3upoBaTh pazBUTHE COOBITHIA

Heo0OxonuMble 3HaHUs

MeTo1bl ¥ TEXHOJIOTHH BO3JICHCTBUS U YOKICHHS, MOTUBUPOBAHUS
YJIEHOB KOMaH 1bl, 00€CIeYrBaIOIIIe pealn3aluio MOJIUTUK, IJIAHOB,
PUKA30B, HHCTPYKLIUN

MexaHuzm p33pa6OTKI/I " YTBEPKACHUA JOKYMCHTOB,
PCTrIIaMCHTUPYIOIIUX ACATCIIBHOCTD OPraHu3allun

[IpuHIMMBI, METOABI, TEXHOJIOTUHU aHaNN3a (OLIEHKH) PUCKOB,
pa3pabOTKH IUIAHOB YIPABJICHUS PUCKAMU, CBSI3aHHBIMHU C
IPOBOAMMBIMU U3MEHEHUSIMU U OTIPEeNIEHUU OTPEOHOCTH
OpraHu3aliy B pecypcax

HpI/IHLII/IHLI, MCTObI, TCXHOJIOTUH, UHCTPYMCHTBI MOTUBAllUU U
nmoompeHUs NMMOJYNMHCHHBIX JIST JOCTHIKCHUA TIOCTABIICHHBIX enaeu

Crnenuduka oTpaciy 1 Mporu3BOACTBEHHOH 1€ TEIbHOCTH OpraHu3aluy,
BKJIIOUAsi TEXHOJIOTHIO IIPOU3BOJICTBA U BBIITYCKAEMOW NPEATIPUATHEM
PO JYKINU

Jlpyrue XxapakTepuCTHKH

PYKOBO,[[I/ITGJ'IB, HUMECT NIPpAaBO CAUHOJIIMYIHO U CAMOCTOSATCIIBHO
IMPUHHUMATh PCIICHUS, IOATINCBIBATE JOKYMCHTDBI 0e3 HAOBCPCHHOCTH U
HECTU MAaTCPpHUAJIbHYIO OTBECTCTBCHHOCTD B pPasMEpax ONMpCACIISICMbIX
YCTaBHBIMHU JOKYMCHTAMU MPCANIPUATUSA, PYKOBOAAIIUMHA
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KOJUIETHAIBHBIMUA OpraHaMy opraHu3anuu (oOmecTna)

3.4.2. TpynoBasi GyHKUMSA

Yposenb
Hawnmenosanue ([Pa3zpaboTka oOIiel cTpaTeruy OpraHu3aluu Kon| D/02.7 | (nomyposens) 7
KBaTH(UKAITUI

[Ipoucxoxnenue TpynoBoi Opurmman X 3anMCTBOBaHO U3
GbyHKIH OpUI'MHaja

Kopg Perucrpanyonnsiit Homep

OpUI'MHaJa HpO(bCCCI/IOHZUIBHOFO CraHJapra
TpynoBsie neicTBUs [IpoBeaeHue anann3a MEXaHU3MOB B3aUMOJICHCTBUSL OPTaHU3ALUU U

BHCHIHCTO OKPYXCHHA U OLICHKA BOSMOJXHBIX YI'PO3 C €0 CTOPOHBIL

Koopaunarus (coriacoBanue) OM3HEC-TUIAHOB, TPOEKTOB, MIAHOB U
PECYPCHBIX YCJ'IOBI/II\/II HX BBINIOJTHCHUA Ha BCEX YPOBHAX YIPABJICHUS
B 30HE CBOEU OTBETCTBEHHOCTH

ObecrieueHne NepruoINIecKoi MOArOTOBKU U CBOEBPEMEHHBIN
aHaJIM3 MaTEePHAaJIOB MO COMAIBHBIM U KaJIPOBBIM BOTIPOCaM Ha
MPEIPUSATHH, COCTABJICHUE TPOTHO30B Pa3BUTHSI IIEpCOHAIa,
BBISBJICHHUEC U ITPUTIAIICHUC KOHKypeHTOCHOCO6HI)IX
npodeccroHaioB

Omnpenenenre HanpaBiIeHUH pabOTHI TIO YIIPABICHHUIO COITMATTBHBIMU
MpoleccamMu, co3/laHue 01aronpusaTHOTO COLUAIbHO-
TICUXOJIOTHYECKOTO KJIMMaTa B KOJUIEKTUBE, CTUMYJIMPOBAHUE U
paszButre Hopm ydacTusi pabOTHUKOB B YIIPABJICHUH, CO3TaHIE
COIMATBHBIX TAPAHTHUMN, YCIIOBUM JISI YTBEPKIACHUS 3I0POBOTO
00paza Ku3HU

CornacoBanue Muccuu (peHa3HAuYEHNs) U TOJUTUKY MPEATNPUATHUS
¢ ero (MHAHCOBBIMHU M MAaTE€PHAIbLHBIMH BO3MOXHOCTSIMU

Heo6xomumbie ymeHust [IpyauMarth penieHus B 30HE CBOEH OTBETCTBEHHOCTH

[TpoBoaUTHE aHAIN3 PE3yIBTATOB ACATEIHHOCTH (CBOCH U
IO TYMHEHHBIX )

[IpoBoauTh aHATU3 U CUHTE3 UHPOPMALIMU O CUTYaLUSIX U
W3MEHEHUSIX BHEIIHEN cpeJibl (COCTOSTHUU PhIHKA)

[IporHo3upoBaTh pa3BUTHE COOBITUI

HeoOxomumbie 3HAHYS JlelicTBUTENFHOE M IEPCIIEKTUBHOE TIOJIOKEHUE OPraHU3alluK Ha
pBIHKE (COCTOSIHHE PhIHKA)

JleicTBHSI OCHOBHBIX UTPOKOB PBIHKA, TOCYAPCTBA U IPUOPUTETHI,
OXKHJaHMs oTpeduTenen

3aKOHOMEPHOCTH Pa3BUTHUS MOJUTUYECKON, TIPABOBOIA,
COLIMOKYIbTYPHOH, SKOHOMHYECKOH, TEXHOJIOTHYECKON CUTYaI[H B
CTpaHe U 3a pyOexom

Mertopl aHaM3a B3aMMOICHCTBHUS OpraHU3alliy ¥ BHEIIHETO
OKpYKEHHUS (CpeJibl, PhIHKA)

[IpuHIMMBI, METOABI, TEXHOJIOTUHU aHaNN3a (OLIEHKH) PUCKOB,
pa3paboTKH TJIAHOB YIIPABJICHUS PUCKAMU, CBI3aHHBIMHU C
MIPOBOJMMBIMU U3MEHEHUSIMU U OTIPEICIIEHUN TOTPEOHOCTH
OpraHu3aIM B pecypcax

[IpuHLHKIIBI, METOIBI, TEXHOJIOTMH, HUHCTPYMEHTBI aHAIIU3a
MIPOU3BOICTBEHHOH, (PHAHCOBOM, MApKETUHIOBOM U
VHHOBALIMOHHOU JEATEIBHOCTH OpPraHu3aluu
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Crnenuduka oTpaciy 1 Mporu3BOACTBEHHOHN IS TETbHOCTH
OpraHu3al1K, BKJIIOYasi TEXHOJIOTHIO IIPOU3BOJICTBA U BBIITYCKAEMOM
MPEaNpUATHEM MPOAYKIHH (Chepbl OKA3bIBAEMBIX YCIIYT)

Jpyrue xapakTepucTUKH

PykoBouTE b, UMEET IPABO SAMHOJIMYHO M CAMOCTOSATEIILHO
INpHUHUMATh PCUICHHU A, NOANNCHIBATE JOKYMCHTBI 663 AOBCPCHHOCTHU
1 HCCTHU MAaTCPpHUAJIbHYIO OTBETCTBCHHOCTL B pasMeEpax
ONpCACIIICMbIX YCTABHBIMU JOKYMCHTAMU MPCANIPUATHUA,
PYKOBOAAIIMMHA KOJUICTHAJIBHBIMH OpraHaMiu OpraHusanuu
(obmrecTBa)

3.4.3. TpynoBasi pyHKuus

CornacoBanue CTpaTeryuu opraHu3annu C

YpoBeHb

HaumeHnoBanue Kon| D/03.7 | (momyposesns) 7
Pa3TUYHBIMA 3aMHTEPECOBAHHBIMU CTOPOHAMU KBaTIdUKAIT
[Ipoucxoxaenue pynoBoi Opurmsan X 3anMCTBOBAHO U3
GyHKIIH OpHTHMHAJIa
Kog Perucrpanmonnsiit Homep
OpHUTHHaJa podeCCHOHATBLHOTO CTaHAAPTA

TpynoBsie neicTBUS

HpOBeI[eHI/IC aHaJIn3a MCXaHU3MOB B3aI/IMOHGI\/JICTBI/I$I opraHu3alr 1
BHCITHETO OKPYKCHUA N OLICHKA BO3MOXKHBIX YI'PO3 C €0 CTOPOHBL

[ToaroroBka u nmpoBeaeHUE coOpaHusi COOCTBEHHUKOB OPTraHU3aIluu
C TIpe3eHTalMel CTpaTeruu U OM3HEC-TIaHa, C YIETOM BBISIBJICHHBIX
WHTEPECOB U OKHIaHUN, TOOUBAsICh UX 0J00pEHUs

[IpunsTHE MEp MO YCTPAHEHHUIO IPUYUH KOH(IUKTOB, U
00CTOSATENHCTB, CITOCOOCTBYIOITUM UM, MTOCIEACTBHI KOH(MIMKTOB
Cpey KITFOYEBOTO MepPCOHaa, KIIMEHTOB, TAPTHEPOB H
COOCTBEHHUKOB

[IpoBenenne KOHCYNbTAUN C BAUSTEIBHBIMA yIPEIUTEIIIMU
(coOCTBEeHHMKAMM) MIJTH KX MPEICTABUTEIISIMU 110 BOTIPOCAM
pean3aluu cTpaTerui U Ou3Hec-TuIaHa

Heo6xomumbie ymeHust

HeO6XOI[I/IMI>Ie 3HaHUA

AprymMeHTHpOBaTh U OTCTAUBATh CBOU MO3HUIIMA U MHEHHUS B
MPOEKTaXx, MiIaHaxX (B T.4. MHHOBAIIMOHHBIX), C YU€TOM MHEHUS
ONIOHEHTOB

OueHuBaTh BCECTOPOHHE MPOAYKLUUIO (YCIYrHW), IUIAHBL, PHUCKH,
3¢ (GEeKTUBHOCTD OTIENbHBIX TMPOLELYP, PE3YNbTaThl AEATEIbHOCTU
IpeIIpUITUS

HJ'IaHI/IpOBaTB JACATCIBbHOCTD (CBOI-O u HOI[‘II/IHGHHBIX)

HpOBOI[I/ITB MMpE3CHTAlU, ICPErOBOPHI, KOHCYJIbTalluH

Hpez[ynpexczlaTL BO3HHMKHOBCHHUC U PA3PCUIATh KOJIJICKTUBHBIC
CIIOPBEI, KOH(bJ'II/IKTHbIe CUTyaluu u HpO6HCMHLIC BOIIPOCHI

[IpoBoMTE aHATH3 PE3YIBTATOB JIEATEILHOCTH (CBOCH U
MO YMHCHHBIX )

[IpoBouTh aHaMU3 U CUHTE3 UHPOPMALIMU O CUTYALUSIX U
M3MEHEHUSX BHEIIHEH cpe/ibl (COCTOSIHUM PHIHKA)

[TporHo3upoBaTh pa3BUTHE COOBITHIA

Meronbl aHanu3a B3auMOJEICTBUS OPraHU3allui U BHEUTHETO
OKpYKEeHHUS (CpeJibl, PhIHKA)

MeToasl ¥ TEXHOJOTUH MNpEACTaBJICHUA OTUCTOB OpraHaM BJIACTH U
APYTrUM 3aUHTCPECOBAHHBIM CTOpPOHAM, COOCTBEHHHKAM
OopraHu3alvn
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Jpyrue xapakTepucTUKH

MeTo1bl ¥ TEXHOJIOTHH BO3JICHCTBUS U YOCKICHHUS,
o0ecreunBaroIIfe Pean3alui0 CTPATETHH, OJIUTHK U TIAHOB
OopraHu3anuu (IIpearpusITHs)

Konekc xopropatuBHON STHKM (IIOBEACHUS), YTBEP)KICHHBIH B
X0351CTBEHHOM O0IIECTBE

Konduukrosorus u yrpasiieHHe KOHQIMKTaMU

MexaHn3MBbI B33HMOII€§ICTBPI$I OopraHusaliii 1 BHCITHETO OKPYXKCHUS

OcHOBHBIE ATaMbl NPOLEAYPhl IPUHSATHUS CTPATETUU

PYKOBOI[I/ITGJII), HMECT NTPaBO CANHOJIMYHO U CAMOCTOATCIIBHO
IMPUHHUMATh PCIICHUSA, IOANINCBIBATE JOKYMCHTLI 663 AOBCPCHHOCTHU
N HCCTHU MAaTCPpHAIIbHYIO OTBETCTBCHHOCTL B pasMEpax
ONpCACIIICMBIX YCTABHBIMU JOKYMCHTAMU NPECATNIPUATHA,
PYKOBOAAIIMMHA KOJJICTHAJIBHBIMH OpraHaMiu OpraHusanuu
(obmrecTBa)

3.4.4. TpynoBasi pyHKUHUSA

HaumenoBanune

ITpoucxoxaenne TpynoBoi
GyHKIIH

YpoBeHb
OTCTaI/IBUaHI/Ie I/IHTGPGCOB OpFaHI/ISaHI/II/I BO Kox D/O47 (HOZ[ypOBeHB) 7
BHCIIHEH CPEIC KBaJN(pHUKAIN
Opurmman| X 3auMCTBOBaHO U3
OpHUIMHAIa
Kog Perucrpanuionsslii Homep
OpHUrHHajIa npo¢eCCHOHAIBFHOTO CTaHIapTa

TpynoBeie nericTBUs

HpOBe)IeHI/Ie dHaJIn3a MEXaHU3MOB BSaHMOHeﬁCTBHH opraHu3alv U
BHCITHETO OKPYKCHUA 1 OLICHKA BO3MOXXHBIX YI'PO3 € €0 CTOPOHBIL

Ocy1iecTBiieHNE OIICHKU BBINOJHEHUSI BHEITHUMHU OpraHU3aIisIMu
JOTOBOPHBIX 00513aTENbCTB, B HEOOXOUMBIX CITydasix MpPeAbsBIIss
CaHKIUU, IPEIYCMOTPEHHBIE TOTOBOPAMU

OmnpenesneHne HarpaBIeHUI pabOTHI 1O YIIPABJICHUIO CONMATEHBIMU
nporeccaMu, co37anne OIaronpusiTHOTO COMAIBHO-
TICUXOJIOTUYECKOTO KJIMMATa B KOJUICKTHBE, CTUMYJTUPOBAHHE U
paszButre HopM ydacTusi pabOTHUKOB B YIIPABJICHUH, CO3IaHIE
COLMAIBHBIX TapaHTHH, YCIOBUH JUIsl YTBEPIKICHHS 3JI0pOBOTO 00pasa
KHU3HU

Opranuzanus ¥ KOOPAWHAIUSA Pa3padOTKH KOMILJICKCa Mep T0
MOBBIIICHUIO HEOOXOIUMBIX KOMIIETEHITUH (KBaIM(UKAITUN),
TPYAOBOM MOTHBAIMK PAOOTHHUKOB BCEX KATETOPHIA

[IpunsTHE MEp MO CBOEBPEMEHHOMY 3aKIIOYEHHUIO TPYIOBBIX,
XO3SICTBEHHBIX U (PMHAHCOBBIX IOTOBOPOB B 30HE CBOECH
OTBETCTBEHHOCTH

CoriacoBaHue MHUCCUU (HpeI[HaSHa‘ICHI/If{) U INOJIMTHKH IIPCAIIPUATHA C
€ro (1)I/IHaHCOBI>IMI/I U MaTCpUuaJiIbHbIMU BO3MOKXHOCTAMU

Heob6xonumblie ymeHust

OneHuBaTh BCECTOPOHHE MPOAYKIINIO (YCIYTH), IIaHbl, PUCKH,
3¢ (hEeKTUBHOCTD OTIEIBHBIX MPOLIETYDP, PE3YIbTAThI IEATEIHHOCTH
IpeIIpUITUS

HHaHI/IpOBaTL ACATCIBHOCTD (CBOI-O u HOI[‘II/IHGHHLIX)

Hpenynpexcz[aTL BO3HUKHOBCHUC U pa3pCliaTh KOJUICKTUBHBIC CIIOPHEI,
KOH(I)J'II/IKTHLIC CUTyalluu U Hp06HeMHLIe BOITPOCHI

HpI/IHI/IMaTL peuicHusA B 30HC CBOEM OTBETCTBEHHOCTHU

[IpoBouTH aHATN3 PE3YyNHTATOB JACSITENHLHOCTH (CBOCH U
MTOAYNHEHHBIX)
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Heob6xoauMeble 3HaHUS

Jpyrue xapakTepucTUKH

[IpoBOAMTH aHANMN3 U CHHTE3 UHPOPMALIUHU O CUTYaITUsIX U
M3MEHEHUSIX BHEIIHEN cpeJibl (COCTOSTHUM PhIHKA)

3aKOHOMEPHOCTH B3aUMOJICHCTBHS OpraHU3allii U BHELIHEN cpeibl

3aKOHOMEPHOCTHU Pa3BUTHSI MOJTUTUUYECKOM, PABOBOM,
COLUMOKYJIBTYPHOM, JKOHOMHYECKOM, TEXHOJIOTUYECKON CUTYyalluH B
CTpaHe ¥ 3a pyOexom

MerTo1bl aHanM3a B3aUMOIEUCTBUS OpraHU3al[ui U BHELTHETO
OKpY>KEHHU$ (CpeJibl, PhIHKA)

MeTo1bl ¥ TEXHOJIOTMH BO3JICHCTBUS U YOEKACHUS, MOTUBUPOBAHUS
YJICHOB KOMaHIbl, 00ECTIEYMBAIOIINE PEATN3ANIO TOJMTHK, TIAHOB,
IIPUKA30B, MHCTPYKLUHI

OCHOBBI COLIMATILHOTO MJIAHUPOBAHUS U KOMMYHHUKAIIUH, OPSJIOK U
METO/1bl pa3pabOTKHU IJIAHOB U MPOrpaMM COLUAIIBHOTO Pa3BUTHS
OpraHu3anuu

[TpuHIUIIBI, METOBI, TEXHOJOTHH, UHCTPYMEHTHI aHaJIn3a
MIPOU3BOJICTBEHHOM, (PMHAHCOBOM, MApPKETUHTOBOW M MHHOBAIIHOHHOM
JIEATEIIbHOCTH OPraHu3aliu

Crietnguka oTpaciau 1 MPOU3BOJICTBEHHOM eI TENbHOCTH
OpraHHU3aIiK, BKJIIOYasi TEXHOJIOTHIO MPOU3BO/ICTBA U BBIITYCKAEMOil
MIpeANpHUATHEM MPOAYKIHNH (chepbl OKa3bIBAEMBIX YCIYT)

PYKOBO)II/ITGJ'II), HUMECT NIpaBO CAWHOJIIMYHO U CAMOCTOATCIIBHO
MPUHUMATh PEIICHHUs, OIUCHIBATh JOKYMEHTHI 0€3 I0BEPEHHOCTH U
HECTU MaTCpHUATIbHYIO OTBETCTBECHHOCTE B pasMEpax OMpeaACIIsICMbIX
YCTaBHBIMU JOKYMEHTAMU NPEAIPUATHS, PYKOBOIALIUMU
KOJIJISTHAJIBHBIMU OpraHaMu opraHu3aiuu (001ecTBa)

3.4.5. TpynoBasi pyHKIUS

HaumenoBanue

[Ipoucxoxnenue TpynoBoit

GyHKLIIH

YTBepxKaeHUE K UCTIOTHEHUIO OI0KeTa Yposerpb
DA A Kon|D/05.7| (momyposens) 7
OpraHH3alil KBaNH(pHUKAIN
Opurusan X 3alMCTBOBAHO U3
OpHUTHHAJIA
Kon Perucrpanuonsslii Homep

opuruHaga npo)ecCHOHAIBHOIO CTaHAApTa

TpynoBbie necTBUs

HpOBeI[eHI/Ie aHaJIi3a IIPOoCKTa 6}0;[>1<eTa OpeaAnpuiaTusa B COOTBETCTBUU
cOo CTpaTeFHeﬁ 1 OCJICBBIM HUCIIOJIB30BaAaHUECM (bPIHaHCOBBIX CpCACTB

YTBepkIeHNEe KOMILIEKCHOTO OF0I’KeTa OpraHu3aluu (1iaHa
(hMHAHCOBO-XO35IIICTBEHHOH 1E€ATEIHHOCTH)

Omnpexaenenue o0IKMX apaMeTpoB OroKeTa

OI_ICHKa U IIPUHATHUC PUCKOB pCaIN3allhun 6IO,Z[)KCTa

Heob6xonumblie ymeHust

APFYMCHTI/IpOBaTb W OTCTauBaThb CBOM IIO3MIIMKM U MHCHUHS B
IMPOCKTAX, IJIaHax (B T.4. I/IHHOBaHI/IOHHLIX), C Y4€TOM MHCHMU
OIIIIOHCHTOB

HpOBOI[I/ITL MMpE3CHTalH, ICPETOBOPLI, KOHCYJIbTAIUN

Hpenynpexcz[aTL BO3HUKHOBCHUC U pa3pCliaTh KOJUICKTUBHBIC CIIOPHEI,
KOH(I)J'II/IKTHLIC CUTyalluu 1 Hp06HeMHLIe BOITPOCHI

HpI/IHI/IMaTL peUICHUA B 30HC CBOEM OTBETCTBEHHOCTH
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[Mopsinok cocTaBieHus: PUHAHCOBBIX IUIAHOB, IPOTHO3HBIX OAJTAHCOB U
OI0JKETOB JICHE)KHBIX CPEJICTB, INIAHOB PEATU3ALINHU TPOTYKIIUN
(pabot, yciyr), MIaHOB MO MPUOBLIH U CBOCBPEMEHHOTO
MPEICTAaBICHUS MTOJTHOW M TOCTOBEPHOH OyXrainTepckoil mHpopManuu
0 JIeATEIIbHOCTU OPraHU3alluY, €€ UMYILIECTBEHHOM I0JIOKEHUH,
JOX0JaxX U pacxoaax

[IpuHIHATIBI, METOIBI U TEXHOJIOIUH LIEHTPAIN3ALNHA YYETHO-
BBIYUCIIUTENILHBIX PAa0OT U MPUMEHEHUS] COBPEMEHHBIX TEXHUUECKUX
CpeACTB U MHPOPMAMOHHBIX TEXHOJIOTUH, TPOTPECCUBHBIX (HOPM H
METOJIOB Y4€Ta U KOHTPOJIS

[IpuHUUIIBI, METOIBI, TEXHOJIOTUHU aHaJIN3a (OLIEHKH ) PUCKOB,
pa3pabOTKH IJIAHOB YIIPaBJIEHUSI PUCKAMH, CBSI3AHHBIMU C
MIPOBOIUMBIMU U3MEHEHUSIMH U OTIPEICTICHUU TIOTPEOHOCTH
OpraHu3aluy B pecypcax

Cucrema pUHAHCOBBIX METOJIOB M PhIYaroB, 00eCIeYNBAIOIINX
yrpaBiieHHe (UHAHCOBBIMU TOTOKAMH

Cucrema 5KOHOMHUYECKUX CTaHAAapPTOB U MOKa3aTeNel MpeaArnpusiTis,
OpraHu3anus CTAaTUCTUYECKOTO y4eTa B OTPACIN U Ha IPEANPUATHN

TpeboBanus kK 6a30BBIM XapaKTEPUCTHKAM OFOKETa OPraHu3aIlun

Jpyrue xapakTepucTUKH

PykoBouTesns, IMeeT IpaBo €IUHOIMYHO M CAMOCTOSTEIBHO
MPUHAMATH PEIIeHHS, TIOIUCHIBATh JOKYMEHTHI 0€3 TOBEPECHHOCTH U
HECTH MaTepHAIIbHYIO OTBETCTBEHHOCTH B Pa3Mepax OIMpeeIieMbIX
YCTaBHBIMHU JOKYMEHTAMH MPEIIPHUSATHS, PyKOBOISIIAMH
KOJUIETHAJIbHBIMH OpraHaMH OpraHu3anuu (o0uiecTna)

3.4.6. TpynoBasi pyHKIUSA

PykoBoicTBO pa3zpaboTkoii OM3HeC-TIaHa Vposern
Hanmenosanue |OpraHu3ald B COOTBETCTBUM C YCTAHOBJIEHHBIM Kon|D/06.7| (monyposens) | 7
HOPSAOKOM KBaNU(pHUKAIN

[Ipoucxoxaenue TpynoBoit
GyHKLIIH

Opuruzan

X 3aMMCTBOBaHO U3
OpUTMHaJIa

Kon Perucrpanuonsslii Homep
OpUrMHajga  npo¢)ecCHOHAIBHOIO CTaHAApTa

TpynoBbie necTBUs

[ToaroroBka u npoBeaeHUE coOpaHuss COOCTBEHHUKOB OPTaHHU3AIUHU C
MPE3CHTALMEH CTpaTern U OM3HEC-TUIaHa, C YY€TOM BBISIBICHHBIX
WHTEPECOB M OXKUJIAHUH, TOOUBASICh UX 0J100PECHHS

Koopnunanus (cornacoBanue) 6u3Hec-JIaHOB, TPOEKTOB, MJIAHOB U
PECYPCHBIX YCIIOBU UX BHITIOJHEHHS HA BCEX YPOBHSX YIPABICHUS B
30HE€ CBOEH OTBETCTBEHHOCTHU

OO6ecnieueHre €TMHCTBA B TIOHUMAHUHU CIIOCOOOB peau3amuu o0Iei
CTpaTeruu MpeANpPUSATHS BCEMHU 3aMHTEPECOBAHHBIMU TPYyIIIIaMU

OHpe,Z[CJ'ICHI/Ie ueneﬁ, 3aa4, O’KUJACMbIX PE3YyJIbTATOB U OCHOBHBIX
CpCACTB pCainu3alliu Ou3Hec-IIaHa

Pacnpenenenre noJHOMOYUI U OTBETCTBEHHOCTH 32 BBIIOJHEHUE
OTIpe/IeNIeHHBIX yacTeil OM3Hec-TuIaHa MeX 1y (PYHKIIMOHAIbHBIMU
PYKOBOUTEISIMU

VYuacTue B coCTaBJI€HHN OM3HEC-IINIAHOB B YaCTH CBOEH 30HBI
OTBETCTBEHHOCTH, B OTIPEICICHUU HEOOXOAMMBIX MOAPSTHBIX
opraHu3anuii, puHaHCOBBIX CPEJCTB, B TOM YUCJE CPEICTB
WHBECTOPOB, a TAKXKE HCTOYHUKOB (PMHAHCUPOBAHUS KAMUTATbHBIX
BJIOKEHUM
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[TpoBOANTE BCECTOPOHHIOIO OLIEHKY MPOIYKUIUH (YCIYT), TUIAHOB,
PHUCKOB, 3PEKTUBHOCTH OTAEIBHBIX MPOLEAYP, PE3YJIbTATOB
JeSATEIBHOCTH MPEIIPUSTHS

[InanupoBaTh AeSATENBHOCTH (CBOIO U MOAYUHEHHBIX)

[Ipenynpexaars BOBHUKHOBEHUE U Pa3pelliaTh KOJUIEKTUBHBIE CIIOPBI,
KOH(IJIMKTHBIC CUTYAIlUH B TPOOJIEMHBIE BOTIPOCHI

[IpuHEMaTh penieHus B 30HE CBOEH OTBETCTBEHHOCTH

[IpoBouTh aHaMU3 U CUHTE3 UHPOPMALIMU O CUTYaLUSIX U
V3MEHEHUAX

[Iporuo3upoBath pa3BuUTHE COOBITHIT

TpaHcarpoBaTh HHPOPMAITUIO TT0 PA3IMYHBIM KaHAIAM CBSI3U

Heo0OxoanMeble 3HaHUS

Jpyrue xapakTepucTUKH

[IpuHMNIBI, METOABI OM3HEC MJIAHUPOBAHUS U TEXHOJIOTUN
pacrpeneneHus oJHOMOYNN U OTBETCTBEHHOCTH 32 BBIITOJIHEHUE
OTIPEJIENIEHHBIX €r0 YacTel Mex1y (yHKIMOHAIbHBIMU MEHEDKEpaMu

[Topsinok cocraBineHUs] PUHAHCOBBIX IUIAHOB, IPOTHO3HBIX 0AJaHCOB U
OI0/IPKETOB JIEHEKHBIX CPE/ICTB, IIJIAHOB PeATM3allii POLYKIIHH
(paboT, yciyr), MIaHOB 0 MPUOBUTH U CBOEBPEMEHHOTO
MIpe/ICTaBJICHMS MOJTHON U IOCTOBEPHON OyXrantepckoi HHpopMaIun
0 JIeSITEIbHOCTH OpPraHU3alliy, €r0 UMYILIECTBEHHOM IOJI0KEHHUH,
JIOX0JIaX U pacxoJiax

Crietnguka oTpaciu 1 MPOU3BOJICTBEHHOM eI TENbHOCTH
MPEeANPUATHS, BKIIOYas TEXHOJIOTHIO IPOU3BOJCTBA U BBIITYCKAaEM YIO
MpeANPUSITHEM MPOAYKIHIO (IPEeJOCTaBIsiEMbIe YCIIYTH)

PYKOBO)II/ITGJ'II), HUMECT NIpaBO €AWHOJIIMYHO U CAMOCTOATCIIBHO
MPUHAMATh PEIICHHS, TIOIUCHIBATh JOKYMEHTHI 0€3 TOBEPCHHOCTH U
HECTH MaTepHAIIbHYIO OTBETCTBEHHOCTh B Pa3Mepax OINpeesiieMbIX
YCTaBHBIMHU JOKYMEHTAMH MPEIIPUSATHS, PyKOBOISIIAMH
KOJIJIETHAJIBHBIMU OpraHaMH OopraHu3aiuu (001ecTBa)

3.4.7. TpynoBas pyHkumsi

HaumenoBanue

[Ipoucxoxnenue TpynoBoi
GyHKLIIH

TpynoBsle neicTBUS

OO6ecnieueHre OpraHu3alii pecypcaMu U UX
YpoBeHb
acCIIpEeacIICHUC. Paszpabotka 1 1 €CTaBJICHHUEC
paciip p p Kon|D/Q7.7| (nonyposens) 7
OTYETOB O pe3yJIbTaTax AEATEIbHOCTH OpraHu3aluu KBATHOHKALHH
3daUHTCPCCOBAHHBIM CTOPOHAM
Oparuman X 3aMMCTBOBAHO U3
OpUTHHaa
Kon Perucrpanuonssiii Homep

OpuruHaa npo)ecCHOHAIBHOTO CTaHAAPTa
HpOBC,Z[CHI/Ie KOHTPOJIbHBIX MCPOHpI/IﬂTI/Iﬁ 3a pacxoa0BaHHUEM CPCICTB,
BBIACICHHBIX Ha HpHOGpCTCHI/IC O60py,I[OBaHI/I$I B COOTBCTCTBHH C
TUTYJIbHBIM CIIMCKOM, CO6J'II-O,I[€HI/IG IIpaBUJI XpaHCHUSA U Ka4CCTBA
KOHCCPBAIIUN HCYCTAHOBJICHHOI'O O60py,HOBaHI/IH

ObecneueHne cocTaBieHus OagaHca U ONIEPaTUBHBIX CBOJHBIX OTYETOB
0 JIOXOJIax M pacxoJiax CpeacTB, 00 MCIOJIBb30BaHUN OI0JKETa, IPYTroi
OyXranTepcKoil U CTaTUCTHYECKONW OTYETHOCTH, 3aKOHHOCTH,
CBOEBPEMEHHOCTHU U MPABUIBHOCTH 0(POPMIICHHS JOKYMEHTOB,
COCTaBJIEHNE SKOHOMUYECKU 0OOCHOBAHHBIX OTUYETHBIX KaTbKYISIIUN
ce0eCTOMMOCTH NMPOYKIIMH, BHIIOIHIEMBIX paboT (YCIyr), pacyeToB 10
3apa0OTHOI My1aTe, IPYrux Miarexax B 30He CBOEH OTBETCTBEHHOCTH
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OmnpeneneHre NPUOPUTETOB B OTHOIIEHUH TPeOOBaHUI K pecypcam,
HCXOJSl U3 IPUOPUTETOB LIEJIEH U CTPATErMUYECKOro IJIaHa AeATEIbHOCTH
OpraHu3aluu

CornacoBanue Muccuu (peIHa3HAYCHHs) U TOJUTUKU MPEATIPUSITHS C
ero (PMHAHCOBBIMU U MAaTEPUATBHBIMHU BO3MOXXHOCTSIMU

VYyactue B IPOBEICHUN Y3KOHOMHUYECKOTO aHAJIN3a X035 CTBEHHO-
(bMHAHCOBOM JCSITEILHOCTH OPTaHHU3AIMH 10 TAHHBIM OyXTaITepCKOTO
ydeTa ¥ OTYETHOCTH (B TOM YHCIIE C YIaCTHEM ayIUTOPCKUX U
KOHTPOJIbHBIX OpraHu3anuii), B 0pOpMICHUH MAaTEPUAJIOB 110
HEJI0CTauaM U XHUIICHHUSIM JACHEKHBIX CPEJICTB U TOBAPHO-
MaTepHaIbHBIX IIEHHOCTEH, KOHTPOJIb Mepeaadu (B HEOOXOIUMBIX
CITydasix) 3THX MaTEPUAJIOB B CJICJICTBEHHBIC U CYeOHbIC OPraHbl

Heobxonumblie ymeHust

Heo06xoanMele 3HaHUS

Jlpyrue XxapakTepuCTHKH

ApFYMeHTI/IpOBaTI) M OTCTauBaTb CBOU IMO3UIIMU U MHCHHA B IPOCKTAX,
IJ1aHax (B T.4. I/IHHOBaHI/IOHHI)IX), C Y4ETOM MHCHUS OIIIOHCHTOB

[TpoBOANTH BCECTOPOHHIOIO OLIEHKY MPOAYKIHH (YCIIYT), TJIAHOB,
PUCKOB, 3PPEKTUBHOCTH OTAEIBHBIX MIPOLIETYD, PE3YJILTATOB
NS TeTbHOCTH MTPEIIPUSTHS

[1nanrpoBaTh A€ATENBHOCTD (CBOIO U MOTYMHEHHBIX)

[IpoBOaUTH NpE3EHTAIMH, IEPETOBOPHI, KOHCYIbTALUH

[Ipenynpexaars BOBHUKHOBEHUE U PAa3pEIIaTh KOJUIEKTUBHBIE CIIOPBI,
KOH(DJIMKTHBIE CUTYalluU ¥ MPOOIEMHbIE BOIPOCHI

[IpyHrMaTh penieHus B 30He CBOEH OTBETCTBEHHOCTH

[TpoBoaMTH aHAIN3 PE3yIBTATOB ACATEIHHOCTH (CBOCH U MOJYUHECHHBIX )

HpOBO)II/ITI) aHaJIM3 U CHHTE3 I/IH(bOpMaIII/II/I 0 CUTyalludX U U3MCHCHUAX

BricTynaTe ny0nmuyHO, yrnpasiisisi BHUMAaHUEM CIyIIaTenel, yoexaas ux

MeTo1bl, TEXHOJIOTHH MPEACTABICHUS OTYETOB OpraHaM BJIACTH U
JPYTUM 3aMHTEPECOBAHHBIM CTOPOHAM

[Topsitox cocTaBiaeHUS PUHAHCOBBIX TUTAHOB, IIPOTHO3HBIX 0AJTAHCOB U
OIO/KETOB JICHS)KHBIX CPEACTB, TUTAHOB peaTn3aluy MpoayKiuuu (pador,
yCIIyT), TUIAHOB TI0 IPHOBLTN M CBOEBPEMEHHOTO TIPEICTABICHHUS TTIOJTHON
¥ JIOCTOBEPHOM OyXrajaTepckoi HHGOPMAIUH O AeITeIbHOCTH
OpraHM3aIiK, ero UMYIICCTBCHHOM ITOJIOKCHHH, J0X0aX U pacxoaax

[IpuHIMIBI, METOABI, TEXHOJOTUHU aHau3a (OLIEHKH) PUCKOB,
pa3paboTKH IJIAHOB YIPABJICHUS PUCKAMU, CBSI3aHHBIMHU C
IPOBOJAMMBIMU U3MEHEHHUSIMHU U ONPEIEIIEHUU TOTPEOHOCTH
OpraHu3aIuy B pecypcax

HpI/IHL[I/IHLI, MCTObI, TCXHOJIOTUH, HHCTPYMCHTBI KOHTPOJISA
HCIIOJTHCHU IIJIaHOB (I)YHKI_II/IOHB.J'IBHBIX MCHCIKCPOB 110
HCITI0JIb30OBAHUIO PECYPCOB

Cucrema (1)I/IHaHCOBLIX MCTOJOB U PbIYaros, 066CH€‘II/IBaI-OH_II/IX
YIIPAaBJICHUC (bHHaHCOBbIMH IIOTOKaMH

CucremMa SJKOHOMHYECKHX CTaHAapTOB U rokasarejiei OopraHu3anum,
opraHu3alust CTaTUCTUYCCKOTO Yy4€Ta B OTPACIN U HAa NPCAIIPUATHH

CHeLII/I(I)I/IKa OoTpaciia u HpOI/I3B0,I[CTBeHHOI>'I ACATCIIbHOCTU NIPCAIIPUATUA,
BKJIFOYasd TCXHOJIOTUIO ITPOU3BOACTBA U BBIITYCKAECMYIO
MMPpEATIpUATUCM ITPOAYKIIUTO

PYKOBOI[I/ITGJ'IB, HUMECT NIPpAaBO CAUHOJIIMYIHO U CAMOCTOSTCIIBHO
IMPUHHUMATh PCIICHUS, IOATINCBIBATE JOKYMCHTDBI 0e3 HAOBCPCHHOCTH U
HCCTU MAaTCPUAJIbHYIO OTBETCTBCHHOCTL B pa3MEpax OIMMPEACIACMBIX
YCTaBHBIMHU JOKYMCHTAMU IIPCANIPUATHUSA, PYKOBOIAIIUMU
KOJUJICTHAJIbHBIMU OpraHaMu OpraHu3anuun (O6I.I.[€CTBa)
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HaumenoBanue

[Ipoucxoxnenue TpynoBoi

GbyHKIHH
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[IpoBeeHUE MOHUTOPUHTA U OLICHKH I TEILHOCTH Vposers
OpPTraHM3aIUH B COOTBETCTBUU C U3MEHEHUSIMU Kon|D/08.7| (nomyposens) 7
BHEIIHEHN Cpebl KBaIMUKALIH

Opurusain

X 3auMCTBOBaHO U3
opurHHaIa

TpynoBeie nencTBUA

Kopg Perucrpanyonnsiit Homep
OpUTMHaja podeCcCHOHATBLHOTO CTaHAapPTa

[IpoBenenue aHanu3a MEXaHU3MOB B3aUMOJICHCTBUS NPEAIPUATUSA U
BHEIIIHETO OKPYKEHHSI M OLIEHKA BO3MOXKHBIX YTPO3 € €r0 CTOPOHBI

[IpuHATHE pemeHui N0 NHUIHALMKA U3MEHEHNUH ITPOU3BOICTBEHHON
JESATEIBHOCTH B CBSA3M C N3MEHEHUSIMU BHEIIHEN CPE/bl, PhIHKA U
WTOTaMU peaIM3aliy CTPATEruu

HpOBGI{GHI/Ie MAapKCTHUHTOBBIX I/ICCJ'IGIIOBaHI/Iﬁ H KOHTPOJMPOBAHUEC
pan3aniii MAapKECTUHI'OBBIX IIJIAHOB

Heobxonumblie ymeHust

[IpoBenenue peryaspHbIX 0030POB U aHATTU30B TEKYIIEH
NEeSITeIbHOCTH OpPraHU3allui B KOHTEKCTE N3MEHEHU BHEIIHEH cpeJibl
1 X0J1a peaIn3aliy CTPaTeruu

OpranuzoBath aHAJIN3 JIEATEIBLHOCTH OPraHU3aluU B U3MEHSIOLIUXCA
YCIIOBUSIX BHEIIHEN CPeJIbl, X0/1a BBHITIOJIHEHUS PA3TUYHBIX
MIPOU3BOJICTBEHHBIX MEPONPUSITUI MO pealin3ally CTPaTeruu
pa3BUTHSI IPEANIPUATHS (OpraHu3alui, 001eCTBa)

[IpoBouTh aHaMU3 U CUHTE3 UHPOPMAIIH O CUTYalUsIX U
MU3MEHEHHAX BO BHEIIHEH Cpefie

[Tporao3upoBath pa3BUTHE COOBITHIT

Heo06xoanMele 3HaHUS

JlelicTBUTENFHOE M TIEPCIIEKTUBHOE TIOJIOKECHNUE OPraHU3alluy Ha
pBIHKE (COCTOSIHME PhIHKA)

MeTopI 5KOHOMHUYECKOTO aHaJIN3a IMOKa3aTeei MPOU3BOICTBEHHO-
XO3SIICTBEHHOM ACSATEIbHOCTH OpraHU3allil U €r0 MOAPA3AeICHUN

HpI/IHHI/IHH, MECTOABI U TEXHOJIOTHHU ITPOBEACHNHN S5 KOHOMHUYECKOI'O
aHalJli3a XO35[I\;ICTBCHHO'(1)I/IH8HCOBOI>JI ACATCIIBHOCTHU OpraHu3alu 1o
JaHHBIM 6YXFaJ'ITepCKOl"O yd€Ta 1 OTYETHOCTHU

[IpuHIMIBI, METOABI M TEXHOJOTUU IIEHTPAIHU3AIMU Y4ETHO-
BBIUHUCIUTENLHBIX pa0OT U MPUMEHEHHUSI COBPEMEHHBIX TEXHHUUECKUX
CPEICTB ¥ MH(POPMAIIMOHHBIX TEXHOJIOTUA, TPOTPECCUBHBIX (HOPM U
METOJIOB Y4€Ta U KOHTPOJIS

HpI/IHI_II/IHLI, MCTObI, TCXHOJIOTUH, UHCTPYMCHTBI aHAJIN3a
MapKeTHHFOBOﬁ u HHHOBaHHOHHOﬁ JACATCIIbHOCTHU OpraHu3alu

HpI/IHLII/IHLI, MCTObI, TCXHOJIOTUH, HHCTPYMCHTBI KOHTPOJISA
HCIIOJTHCHU I1JIaHOB Q)YHKHI/IOH&]'ILHLIX MCHCIPKCPOB I10
HCIIOJIb30BAaHUIO PECYPCOB

HpI/IHI_II/IHLI, MCTObI, TCXHOJIOTUH, UHCTPYMCHTBI MOHHUTOPHUHTI'A
BHEIITHEH CpCAbl UIs BBISIBJICHUS (I)aKTOpOB U3MEHEHUH B OpraHnu3anuun

HpI/IHI_II/IHLI, MCTOAbI, TCXHOJIOTUH, UHCTPYMCHTBI OLICHKHN
HCO6XOI[I/IMOCTI/I U JOCTaTOYHOCTH OCHOBAHHUH IJIs H3MEHEHUI

Crenuduka oTpaciu 1 Mponu3BOACTBEHHOHN 1EATENbHOCTH
OpraHMu3alyM, BKJIOYas TEXHOJIOTMH IIPOU3BOJICTBA U BBIITYCKaEMOM
OpEANPUATHEM POAYKIIMU
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PykoBoauTesb, IMEET IPaBO €AMHOJINYHO U CAMOCTOSATEIILHO
MPUHUMATh PEIICHHs, OAIMICHIBATh JOKYMEHTHI 0€3 IOBEpEHHOCTH U
HECTH MaTepHAIIbHYIO OTBETCTBEHHOCTDh B Pa3Mepax OIpeesieMbIX
YCTaBHBIMU JOKYMEHTAMHU MPEANPUATHS, PYKOBOIAIIIMH
KOJUIETHAIBHBIMUA OpraHaMy opranu3anuu (o0mecTBa)

3.4.9. TpynoBasi pyHKuHUS

HaumenoBanue

[Ipoucxoxnenue TpynoBoi

GbyHKIHH

OreHKa pe3yabTaToOB AEATEIHLHOCTH YJICHOB KOMaH/IbI

YposeHb

Kox|D/09.7| (nomyposens) 7

(MeHepKEepOB BBICIIETO 3BEHA YIIpaBJICHUs) KBaTHbUKAIT
Opurmsan X 3aMMCTBOBAHO U3
opHUTHHAIA
Kog Perucrpanmonnsiit Homep

TpynoBsie necTBUS

OpHTHHaja po)eCCHOHAIBHOTO CTaH/1apTa
OHeHKa MPOUCXOAAIINX W3MEHEHUH B OopraHusanvu, ¢ TOUYKH 3pCHU,
IIAaHUPYEMBIX PE3YIbTATOB ACATCIBHOCTU YJICHOB KOMAaH/IbI

OneHka pe3yabTaTUBHOCTH MEP IO TOCTHKEHUIO PEe3yIbTaTOB
KaKJIbIM WIEHOM YIPaBJIE€HYECKOM KOMaH/Ibl B 30HaX UX
OTBETCTBEHHOCTH U B LIE€JIOM IO MpeanpusTHio. JoBeaeHne cBoux
OIICHOK JI0 YWIEHOB KOMAaH bl

[IpunsTHE MEp MO YCTPAHEHUIO IPUYUH KOH(DIUKTOB, U
00CTOATENHCTB, CITOCOOCTBYIONTUM UM, MTOCIEACTBHI KOH(MIMKTOB
CpeJIv KJITFOYEBOTO MePCOHaa, KIIMEHTOB, TAPTHEPOB M COOCTBEHHUKOB

[IpuHATHE pelmeHuil N0 MHUIWANA U3MEHEHNH ITPOU3BOACTBEHHON
JESATEIBHOCTH B CBSI3M C U3MEHEHUSMM BHEIIHEN Cpebl, PhIHKA U
WUTOTaMH PEaIU3aluu CTPATETUN IPEIIPUITHS

[IpoBeneHue (pEery/sipHOTO) aHATM3a PACIIPEACICHHS YITPABICHUECKUX
(GYHKIMH cpeii WICHOB KOMaH/Ibl, B COOTBETCTBHHU C UX
KBaTMUKaIen

Heo6xomumbie ymeHust

[IpoBenenune oLeHKH MPOIYKTOB (YCIYT) NPEANPUATHUS, PATUIHBIX
IJIAaHOB, PUCKOB, 3()()EKTUBHOCTHU OTJENIbHBIX YIIPaBICHUECKUX
MPOLENYpP, PE3YAbTATOB NESATENBHOCTH (B T.4. CTPATETHUYECKOIN)

OOy4ath 1 pa3BHBATh ACATCILHOCTh KOMAH Il HA OCHOBE
Ka4eCTBCHHOTO aHAJIM3a YeJIOBEYCCKOro KanuTasa (MMoTeHIaa,
MOTHUBAIIMHA, MOOMIBHOCTH )

OCYIJ.[CCTBJ'IHTB BCC€ COBPEMCHHBIC BU/IbI KOMMYHI/IKaI_II/Iﬁ C YJICHAMU
KOMaH/bI (BKJ'IIOLIaSI IIUCBbMCHHBIC KOMMYHI/IKaI_II/II/I)

OrneHuBaTh MHIAMBUyaIbHBIN BKJIAJl COTPYAHUKOB B JIOCTH)KCHHE
0OLIUX 1eJIel ¢ YIeTOM UX PeallbHBIX U MOTEHIIUAIbHBIX
BO3MOYXHOCTEH

[IporHo3upoBaTh pa3BUTHE COOBITUI

Heo0OxonuMble 3HaHUS

JleliCTBUTENLHOE U MEPCIIEKTUBHOE TIOJIOKECHUE TIPEANIPHUSITUS Ha
PBIHKE (COCTOSIHUE PHIHKA)

HeiictByromnue 3akoHbl Poccuiickoit @eaeparuu, moa3akoHHbIE
HOPMAaTHUBHO-TIPABOBBIE AKThI, B TOM YHcCIe (hefiepaabHbIX OPraHoOB
yIpaBJIEHUS 0 BOIMPOCaM, OTHOCALIUMCS K cdepe AeITeTbHOCTH
npeanpusiTusi (OpraHu3aIim)

YcTaB opranuzaruu (IpeanpusiThs)

Mertoap! Bo3/ieiicTBUA U YO IeH!Us,, MOTUBUPOBAHUS YJICHOB
KOMaH/Ibl, 00eCIIeYHBAIOLINE PeATU3alHIO MOJUTHK, IJIAHOB,
IPUKa30B, MHCTPYKIMH

MeToanl ¥ TEXHOJOTUM BO3IEHCTBUSA U YGC)KJIGHI/IH, MOTHUBHUPOBAHUA
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YJICHOB KOMaH/Ibl, 00ECTIEYNBAOINE PEATU3AIHIO [TOJIUTHK, IIIAHOB,
IIPUKA30B, UHCTPYKLIHUM

MeTopbl, TEXHOJIOTUU ONPEICTICHUS aKTYaIbHOTO YPOBHS
KBTM(DUKAIIMH ¥ KOMIIETEHTHOCTH MPoeCCHOHAa

OCHOBHBIE TEXHOJIOTHYECKUE TIPOIIECCHI U MPUEMBI PabOT MO Mo (U0
JIOJDKHOCTH ¥ OTBETCTBEHHOCTH YJICHOB KOMaH/IbI

HpI/IHIII/IHI)I, MCTOAbI, TCXHOJIOTUH, MHCTPYMCHTBI MOTUBAllUU U
NMOOHIPCHHUA NMOJYNMHCHHBIX JJI JOCTHUXKCHHS IMTOCTABJICHHBIX Heﬂeﬁ

CTpaTeFI/I‘-IeCKI/IG W OIICPATHBHBIC IJIAHBI

YpoBeHb KB (UKAIINH, TOTESHIINAJ, 30HBI OTBETCTBEHHOCTH
Ka)XJIOTO YIeHA KOMaHIbI

PykoBouTe b, IMEET IPABO €AMHOJINYHO M CAMOCTOSTEIIEHO
MPUHUMATH PEIIeHHS, TIOIUCHIBATh JOKYMEHTHI 0€3 TOBEPEHHOCTH U
HECTH MaTepHAIIbHYIO OTBETCTBEHHOCTH B Pa3Mepax OIMpeeieMbIX
YCTaBHBIMHU JOKYMEHTAMH MPEIIPUSATHS, PyKOBOISIIIMH
KOJUIETHAJIbHBIMM OpraHamMM opraHu3anuu (oOuecTna)

3.4.10. TpynoBasi pyHKuHS

Pa3paboTka oprann3aniioOHHON CTPYKTYPhI, YaCTHBIX Vposeth
Hanmenoarue |TOJIMTUK U MPOLIEAYP, YYACTUE B KOPIIOPATUBHOM Kon|D/10.7| (monypoens) 7
yHpaBJICHUN KBaIu(UKaLun
IIpoucxoxaenue TpynoBoi OpurmHan X 3auMCTBOBAHO U3
(GyHKIIH OpHTHMHAaJIa

TpynoBsie nercTBUs

Kon Perucrpanuionsslii Homep
opHurHHaja Tpo¢eCcCHOHAILHOIO CTAaHIAPTa

Ompe;
COOTB

Omnpenenenne GopM 1 METOAOB BHYTPEHHUX M BHEITHHX
KOMMYHUKAITUH Ha TPEANPUATAN (OpTraHU3AIIHH )

CornacoBanue Muccuu (TpeAHa3HAuUCHUs) U TIOJIUTUKU TPEIIPUITHS
¢ ero (PMHAHCOBBIMH M MaTE€PUAIILHBIMH BO3MOKHOCTSIMU

VYyacTtue B pa3paboOTKe U yTBEPKIECHNE KOJIIICKTUBHBIX JIOTOBOPOB U
corJIallleHU I

VYyactue B pa3pabOTKe YaCTHBIX MOJUTUK OPraHU3alluH, YTBEPKICHHUE
npoueayp, 06ecrnednBaroINX peaan3aluio MOJIUTHK, TIaHOB,
IPUKA30B, HHCTPYKLIUN

[IpoBenenue oLeHKH MPOAYKTOB (YCIYT) NPEANpUATHS, PA3TUYHBIX
IUIAHOB, PUCKOB, A3(P(HEKTUBHOCTH OTACTBHBIX YIPABICHYECKUX
OpoLEeAyp, Pe3yIbTaTOB AESITENbHOCTH (B T.Y. CTPATErHUYECKOMN)

Heob6xonumblie ymeHust

HJ'IaHI/IpOBaTL ACATCIBbHOCTD (CBOIO u HO,I[‘H/IHGHHBIX)

HpOBOI[I/ITL MpE3CHTAlH, IICPETOBOPHLI, KOHCYJIbTAllUN

Hpez{ynpexczlaTL BO3HHUKHOBCHHUC U PA3PCUIATh KOJIJICKTUBHBIC CIIOPHI,
KOH(l)J'II/IKTHLIe CUTyalluu 1 HpO6HeMHHe BOITPOCHI

HpI/IHI/IMaTL PCUICHUA B 30HC CBOCH OTBETCTBEHHOCTH

HpOBOI[I/ITL aHaJIn3 1 CUHTC3 I/IH(l)OpMaI_II/II/I 0 CUTyalludx U
W3MEHEHMSIX BO BHEIIIHEH cpeac

[IporHo3upoBaTh pa3BUTHE COOBITHIT

HeO6XOI[I/IMI>IC 3HaHUA

JIeicTBUS OCHOBHBIX UTPOKOB PBIHKA, IPUOPUTETHI TOCYIapCTBa U
O’KUJIaHUs NOTpeduTenel NpoayKuuu (yCiuyr) npeanpusTus

JlelicTBUTENBHOE U NEPCIIEKTUBHOE TOJI0KEHUE OpraHu3aluy Ha
pBIHKE (COCTOSTHHE PHIHKA)

Mertozpl aHanu3a B3aUMOJECHCTBUS OPraHU3al[ii U BHEITHETO
OKpYKEeHHUS (CpeJibl, PhIHKA)
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MexaHu3M pa3pabOTKH U YTBEPKJICHHS TOKYMEHTOB,
perjaMeHTUPYIOIUX AEATEIbHOCTh OpraHNu3aluu

MexaHHu3M pean3alui KOHTPOJIbHBIX (PYHKITHIA

HpI/IHI_[I/IHBI, MCTOABI ACKOMITIO3UIUU CTPATCTUICCKUX, OIICPATUBHBIX
3ala4, BHYTPCHHUX PCrJIaMCHTOB

[TpuHIIMTIBI, METOTBI, TEXHOJIOTHU 3(P(PEKTUBHBIX KOMMYHUKAIHIA

Crnenuduka oTpaciy ¥ MPOU3BOICTBEHHON e TEILHOCTH
OpraHM3al|K, BKJIIOYasi TEXHOJIOTHIO IPOU3BOJICTBA U BBIITYCKAEMOM
OpEeIIPUSITUEM NTPOIYKIIUU

CDOpMI)I, MCTOABI, IPUHIUIIBI KOHTPOJIA UCIIOJIHCHHA YIIPABJICHYCCKUX
poIeTyp

Jpyrue xapakTepucTUKH

PykoBouTesp, IMeeT IpaBo €IUHOIHMYHO M CAMOCTOSTEIBHO
MPUHUMATh PEIIeHHs, TIOIUCHIBATh JOKYMEHTHI 0€3 TOBEPEHHOCTH U
HECTH MaTepHAIIbHYIO OTBETCTBEHHOCTH B Pa3Mepax OIpeeieMbIX
YCTaBHBIMHU JOKYMEHTAMH MPEIIPUSATHS, PyKOBOISIIIMH
KOJUIETHAJIbHBIMM OpraHamMM opraHu3anuu (oOiecTna)

3.4.11. TpynoBasi pyHKuHS

MI/IHI/IMI/ISaHI/Iﬂ PUCKOB HU3MCHCHUSA NMO3UITUU

YpoBeHb

HaumeHnoBanue Kon|D/11.7 |(monyposens) 7
(ToJ0KeHus) OpraHu3aluy Ha PhIHKE KBaTHHKALIT
N =
POUCXOXK/IEHHE TPYAOBOU Opuruman X 3auMCTBOBaHO U3
(GyHKIIH OpHTHMHAaJIa
Kog Perucrpanuionsslii Homep
OpHUrHHajIa npo¢heCCHOHAIBFHOTO CTaHIapTa

TpynoBsie necTBUs

KoHnTponupoBanue pacxoqoBaHus CPEJICTB, B COOTBETCTBUH CO
CTpaTeruei, 3a OCyIIeCTBIEHUEM Mep MO HAKOIUJICHHUIO (PUHAHCOBBIX
CpeacTB U obecrnieueHneM (MHAHCOBON YCTOMYMBOCTH OpraHU3aluU

[IpoBenenue mMep Mo NpeaynpexACHUI0 HEJ0CTay, HE3aKOHHOTO
pacxo0BaHUs IEHEKHBIX CPEJICTB U TOBAPHO-MaTepUaIbHbIX
LIEHHOCTEH, HapyIIeHU (PUHAHCOBOTO U XO3SWCTBEHHOTO
3aKOHOJATEIbCTBA

VYyactue B mpoBeIeHUH SKOHOMHYECKOTO aHAJIN3a X035IICTBEHHO-
(buHAHCOBOM JEATENLHOCTH OPraHU3AIMH 110 JaHHBIM OyXTalTepCKOro
ydeTa ¥ OTYETHOCTH (B TOM YHUCJIE C YIaCTHEM ayJUTOPCKUX U
KOHTPOJIBbHBIX OpraHu3anuii), opopMICHUHN MAaTEPUATIOB T10
HEJ0CTa4yaM U XUIICHHUSIM JIEHEKHBIX CPE/ICTB U TOBAPHO-
MaTepuaibHBIX LICHHOCTEH, KOHTPOJIb Mepenad (B He0OX0AUMBIX
ClIydasix) 9TUX MAaTE€pPHAJIOB B CJIEJICTBEHHBIC U CyAeOHbIE OPraHbl

Heob6xonumblie ymeHust

HeO6XO,Z[I/IMBIC 3HaHHUA

APFYMCHTHpOBaTb K OTCTauBaThb CBOM IIO3HMIIMHK U MHCHUHS B
IMPOCKTAX, IlJIaHaxX (B T.4. I/IHHOBaI_II/IOHHBIX), C Y4€TOM MHCHMU
OIIIIOHCHTOB

OCYH_[CCTBJ'ISITL BCC COBPCMCHHBIC BUJIbI KOMMYHI/IKaHI/Iﬁ C 4JICHaAMH
KOMaH/bI (BK.]'IIOLIaH IIMCBbMCHHBIC KOMMYHI/IKaHI/II/I)

IIpoBeneHne OLEHKH NPOIYKTOB (YCIYT) HPEANPUATHS, Pa3TuYHbIX
IUIaHOB, PUCKOB, 3()(h)eKTUBHOCTH OTAEIBHBIX YIPABIEHUYECKUX
IpOLEeTyp, PE3YIbTAaTOB AEATENbHOCTH (B T.4. CTPATErMUECKON)

[IpoBouTH aHaMU3 PE3yIbTATOB JAEATEILHOCTH (CBOCH H
O TYMHEHHBIX)

HpOBOI[I/ITL aHaJInu3 U CHHTC3 I/IHq)OpMaI_II/II/I 0 CUTyalludx U
W3MEHEHUSIX BO BHEIITHEH cpeac

JIeMCTBUTENBHOE U NIEPCIIEKTUBHOE MOJIOKEHUE OPraHNU3alu Ha
pBIHKE (COCTOSTHHE PHIHKA)
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JlelicTBUS OCHOBHBIX UTPOKOB PhIHKA, IPUOPUTETHI FOCYIAPCTBA U
OKUJaHUS TIOTpeOuTeNeH

Merozpl, TEXHOJIOTUH IIPEACTABIICHNS OTYETOB OpraHaM BJIacTH U
JPYI'MM 3aMHTEPECOBAHHBIM CTOPOHAM

MexaHu3MBbl peaan3aiyyi KOHTPOIbHBIX (DYHKITHI

[IpuHIMIBI, METOABI, TEXHOJIOTUU, MHCTPYMEHTHI aHAJIN3a
IPOM3BOJICTBEHHOM, (PMHAHCOBOH (110 TAaHHBIM OyXTalTEepCKOTro ydera
Y OTYETHOCTH ), MAPKETUHIOBOW U MHHOBALIMOHHOW JESTEIHOCTH
OpraHu3aluu

CucteMbl (HUHAHCOBBIX METO/IOB M PHIYAaroB, 00ECTIEYHBAIOIINX
yIpaBiieHUue (PUHAHCOBBIMH ITOTOKAMH

PykoBouTesnb, UMEET MPaBO €IMHOIMYHO M CAMOCTOSATEIBHO
MPUHUMATh PEIIeHHs, TIOIUCHIBATh JOKYMEHTHI 0€3 TOBEPEHHOCTH U
HECTH MaTepHAIIbHYIO OTBETCTBEHHOCTh B Pa3Mepax OIMpeeieMbIX
YCTaBHBIMHU JTOKYMEHTAMH MPEIIPUSATHS, PyKOBOISIIAMH
KOJUIETHAJIbHBIMM OpraHamMH OopraHu3aiuu (oOuecTna)

3.4.12. TpynoBasi pyHKUHSA

Omnpenenenue 3aaad mpodeccHoHATbHON Vposers
Haumenoanue |IESITETHHOCTH, 30H U c(pep OTBETCTBEHHOCTH Kon|D/12.7| (monypoens) 7
pabOTHUKOB KBaIu(uUKaLun

[Tpoucxoxaenue TpynoBoi
GyHKIIH

Opwurunan X

3aMMCTBOBAaHO M3
OpHTHHaJIa

TpynoBsie necTBUs

Kon Perucrpanuionsslii Homep
OpHUTUHAaJIa npo¢heCCHOHANBHOrO CTaHIapTa

Bp100p KOMIETEHTHBIX UCTIOJIHUTEIICH JJIs IEJICTUPOBAHUS U
BBIJICTICHUE PECYPCOB ISl pean3aliuy AeJIeTUPYyEeMbIX (yHKITUH

KOHTpOJ'II/IpOBaHI/Ie IMOJIHOTHEI 1 HEJIOCTHOCTHU IMPABUIIBHOT'O
BOCIIPUATHA UCIIOTTHUTEIICEM IIOCTABJICHHBIX IIEPEI HUM 3a4ad U €ro
MOTHBallM1 HA UX PCIICHUEC

Onpenenenve GyHKIMI, OTBETCTBEHHOCTH, 33]]a4 M OTPAHUYCHHI
YYaCTHUKOB Ipolecca JIeerupoBanHus (BKIII0Yasi UCTIOJTHSIEMbIe
(yHKIMH, OTBETCTBEHHOCTbD, 337]a4i U OTPAaHUYEHUS] PYKOBOIUTEIS)

Omnpenenenre MOAYMHEHHBIM 3aJJaHHH, MOBBIIIAIONINX
npodeccuoHanusM, ocylecTBIeHUE 00ydeH sl, TPEHUHTa U
HACTaBHUYECTBA, BBICTABJICHHE JOCTOBEPHON OLIEHKHU 3a
JOCTUTHYTBIE PE3YyJIbTaThl (1aBaTh OLEHKY)

[IpoBenenue oLeHKH MPOIYKTOB (YCIYT) NPEANPUSATHUS, PAZTUYHBIX
IUTAHOB, PUCKOB, A(P(HEKTUBHOCTH OTACTBHBIX YIIPABICHYECKUX
OpoLEAyp, Pe3yIbTaTOB AESITENbHOCTH (B T.Y. CTPATETHYECKOMN)

OHpC,Z[CJ'ICHI/Ie IIPUOPUTCTHOCTH 3a4a4 U, IIPpH H606X0,Z[I/IMOCTI/I,
N3MCHCHUC CIIMCKA 3aJa4 U ITOJITHOMOYHM I MCITOJIHUTEIICH

Heob6xonumblie ymeHust

APFYMCHTI/IpOBaTb U OTCTauBaThb CBOM IIO3HMIIMKM U MHCHUH: B
IMPOCKTAX, IJIaHaX (B T.4. I/IHHOBaI_II/IOHHBIX), C YU€TOM MHCHUA
OIIMOHCHTOB

OcymiecTBIATh caMO MEHEKMEHT U yIpaBieHne pabourM BpeMeHEM
(TaliM-MEHEePKMEHT)

OueHuBaTh MHANBUIYATbHbIE BKIIAbl COTPYIHUKOB B JOCTUKEHHE
00IIUX IeNei, C YIeTOM UX PeabHBIX U MOTEHIIMATBHBIX
BO3MOJKHOCTEN

HHaHI/IpOBaTL ACATCIBHOCTD (CBOIO u HOI(LII/IHGHHBIX)
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[IpoBoauTH MpE3EHTALIMY, IIEPETOBOPHI, KOHCYIbTALUH

[IpenynpexaaTs BOSHUKHOBEHHE U pa3peliaTh KOJJICKTUBHBIE CIIOPHI,
KOH(IMKTHBIE CUTYallMu ¥ MIPOOJIEMHBIE BOIIPOCHI

IIpuHrMaTh penieHus B 30HE CBOEH OTBETCTBEHHOCTH

[IpoBOANTH aHANMM3 U CHHTE3 UHPOPMALIUHU O CUTYaITUsIX U
VM3MEHEHUSX BO BHEIIHEN Cpeie

[Iporno3upoBath pa3BUTHE COOBITHIT

BricTynare myOnu4HO, yIIpaBiisis BHUMaHHEM CITyIIaTeNel, yoekaas
ux

[TpuHIIMTIBI, METOTBI 0OECTIEYCHHS PECYpCaMu AETIETUPYEMBIX
GbyHKIII

[IpuHIMMIBI, METOABI 0TOOpPA KOMIIETEHTHBIX UCTIOHUTENEH 1S
JIeNIETUPOBaHUS U OIpesieleHNs] PyHKIUMH, OTBETCTBEHHOCTH, 3aJa4d U
OTPAaHNYEHUMN YJACTHUKOB MPOLECCA AEJIErUPOBAHMS

[IpuHIMIBI, METOABI, TEXHOJIOTUH aHaM3a (OLIEHKN) PUCKOB,
pa3paboTKH IJIAHOB YIIPaBJICHUS PUCKAaMU, CBSI3aHHBIMHU C
MIPOBOJMMBIMU U3MEHEHUSIMU U OTPEJeNIeHUs] MOTpeOHOCTeH
OpraHu3aIM B pecypcax

HpI/IHI_[I/IHBI, MCTOABI, TCXHOJIOTUH ACKOMITIO3UIIMN PEIIACMBIX 3a1a4

[IpuHIMMBI, METOABI, TEXHOJOTUH 3(PPEKTUBHBIX KOMMYHUKAIIUN B
MIPOLIECCE IETETUPOBAHUS

HpI/IHI_[I/IHBI, MCTOABI, TCXHOJIOTHUH, UHCTPYMCHTBI MOTUBAllUU U
MMOOIIPEHUA MOAUYNHCHHBIX JJISI JOCTHXXCHUA ITOCTABJIICHHBIX Heﬂeﬁ
PykoBouTesh, UMEET IPaBO €MHOIMYHO H CAMOCTOSITEIIHHO
MPUHUMATh PEIICHHS, TIOIUCHIBATh JOKYMEHTHI 0€3 TOBEPECHHOCTH U
HECTH MaTepUAIIbHYIO OTBETCTBEHHOCTD B Pa3Mepax OIMpeeIieMbIX
YCTaBHBIMHU JOKYMEHTAMH MPEIIPUSATHS, PyKOBOISIIIMH
KOJIJIETHAJIBHBIMU OpraHaMH OpraHu3aiuu (001ecTBa)

3.4.13. TpyaoBasi pyHKIHSA

HaumenoBanue

[Ipoucxoxnenue TpynoBoit
GyHKLIIH

TpynoBbie neicTBUS

Opranu3zanus KIIMOHUPOBAHUA (JI€ITCIbHOCTH YposeHb
P s Py P (n ) Kon|D/13.7| (nomyposens) 7
KOMaH/Jbl MCHCIPKCPOB BBICHICTO 3BCHA YIIpaBJICHUA KBaTHbUKALIH
Opuruma X 3auMCTBOBAHO U3
OpUTHHaa
Kon Perucrpanuonnsiii Homep

opurmHama  npo)eCCHOHAIBHOIO CTaHAapTa

HpOBCI[CHI/Ie aHaJIM3a JCATCIIbHOCTH Y4JICHOB ynpaBnqueCKOﬁ KOMaH/bI

OHpC,Z[CJ'ICHI/Ie HOTpC6HOCTI/I B PAa3BUTHUH U O6y‘leHI/II/I YJICHOB KOMAaH/bI

I/IHCTI)YKTI/II)OBEIHI/IG n 06yquI/Ie YJICHOB KOMAaHAbI B LCJIAX
COBCPIICHCTBOBAHUHU UX HpO(i)eCCHOHaHLHOI;'I ACATCIBbHOCTHU

Opranu3zanus 1 KOOpJAHHAIMS pa3pabOTKHA KOMILIEKCAa Mep 10
MOBBIIICHUIO HEOOXOAUMBIX KOMITETEHINH (KBaIM(UKALIUN), TPYIOBOM
MOTHBAIMH PAOOTHUKOB BCEX KaTETOPHIA

Onpeznenenre NOJYMHEHHBIM 3aJaHUH, MOBBIIIAIONIUX
npoeCcCHOHATIN3M, OCYILECTBIEHUE 00YUEHHsI, TPEHUHTa U
HAaCTaBHMYECTBA, BBICTABJIEHHE JOCTOBEPHON OLIEHKH 32 JOCTUTHYTHIE
pe3yNnbTaThl

OnpeneneHI/Ie " JOBCACHHUC N0 CBCACHUA YICHOB KOMAaHIBI IIPpaBUJI
B3aUMO/JICHICTBHS B KOMaH/IE
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Opranuzanus 1 cOACHCTBHE B3aUMHOMY 00MeHY Ipo(heCCHOHATbHBIM
OTIBITOM 4YICHOB KOMAH/IbI B LIEJIAX MOBBIIICHUS UX MTPO(PECCHOHATBHOTO
YPOBHs

OcymiecTBieHre Mep MO YCTPAHEHUIO IPUYHH KOH(PIUKTOB, U
00CTOSATENBCTB, CIIOCOOCTBYIOUIMX UM, MOCIEICTBUI KOH(MIUKTOB Cpen
KJIFOYEBOT'O NEPCOHANA, KIIMEHTOB, TAPTHEPOB U COOCTBEHHHKOB

[IpoBeneHune oLEeHKH NMPOIYKTOB (YCIYT) NPEANPUATUS, PATUYHBIX
IUTaHOB, PUCKOB, 3()(HEeKTUBHOCTH OTACTHHBIX YIPABICHIESCKUX
pOLIeyp, PE3YJIbTATOB NEATEILHOCTH (B T.4. CTPATETHYECKOI)

PacnpeneneHHe IMOJTHOMOYHM M OTBETCTBEHHOCTH MCXKAY WICHAMU
KOMaH/bI

Co3znianue ycioBUi [ CaMOPa3BUTHS KOJUIEKTUBOB MOpa3/IeIeHUM

dopMuUpOBaHUE KaJAPOBOTO Pe3epBa OpraHU3alUH

Heobxonumblie ymeHust

Heo0OxoauMele 3HAHUS

Jlpyrue xapakTepuCTUKH

OcymiecTBIATh cCaMO MEHEKMEHT U yIIpaBjieHHE padoYuM BpeMeHEM
(TaliM-MEHEPKMEHT)

[1nanupoBaTh A€ATEABHOCTD (CBOIO U MOTYMHEHHBIX)

[IpoBOIMTE MpE3EHTAIMN, IEPETOBOPHI, KOHCYIbTALUH

[Ipenynpexaars BOBHUKHOBEHUE U PAa3peIIaTh KOJUIEKTUBHBIE CIIOPBI,
KOH(DJIUKTHBIE CUTYalluu ¥ MPOOIEMHBIE BOIPOCHI

[IporHo3upoBath pa3BUTHE COOBITHIT

W3narars 4eTKO ¥ JaKOHUYHO q)OpMy.TIHpOBaTI) MBICJIM, IICJIN U 3aJa49n

[Topsinok cocTaBieHMs IIAHOB MOATOTOBKH, ITEPENOATOTOBKU U
MOBBIIIEHUS KBaTM(UKAUU KaJJpOB, Y4€OHBIX TUIAHOB U IPOTpaMM U
JIpyroi yueOHO-METOIMYECKON JOKYMEHTAIIUN

MeTo1bl, TEXHOJIOTHH ONPEENICHUs aKTYaJIbHOTO YPOBHSI KBATH(PUKAIIUU
Y KOMIETEHTHOCTH MpodeccroHaa

[TpuHIATIBI, METO B, TEXHOJIOTHH OPTaHU3allii 00YICHHS WICHOB
KOMaH bl ¥ TIPEIOCTABIICHUS PECYPCOB, HEOOXOIUMBIX JIJISt
OCYIIECTBICHUS MPOPECCHOHATHHON JEATETLHOCTH

[TpuHIUTIBI, METO/IBI, TEXHOJIOTHH, HHCTPYMEHTBI KOHTPOJISI HCTIOJTHEHHS
TUTaHOB (PYHKIIMOHAIBHBIX MEHEKEPOB 110 MCIIOJIb30BAaHHIO PECYPCOB
NpeanpusATHs (OpraHU3aIum)

HpI/IHHI/IHH, MECTOABI, TCXHOJOTUH, HHCTPYMEHTBI OLICHKH U
CepTI/I(bI/IKaHI/II/I JACATCIBbHOCTH YJICHOB KOMAaH/IbI

[TpuHIIUTIBI, METOJTBI, TEXHOJIOTHH, HHCTPYMEHTBI OIICHKH MOTPEOHOCTEH
B Pa3BUTUU M OOYYCHHUN WICHOB KOMaH]{

PykoBouTesb, IMEET IPaBO SMHOJIMYHO M CAMOCTOSTEIIHO TPUHUMATD
pelIeHHSI, TIOIIUCHIBATh JOKYMEHTBI 0€3 TOBEPEHHOCTH U HECTH
MaTepHaJIbHYI0 OTBETCTBEHHOCTh B pa3Mepax OINpe/eNiIeMbIX YCTABHBIMU
JOKYMEHTaMU TPEANPHUSITUSL, PYKOBOISAIIMMHU KOJUICTHATHHBIMH
opraHaMu opraHuzamnuu (00IecTBa)

3.4.14. TpynoBasi pyHkuus

HaumenoBanue

®opMyIupoBKa LeNel, IPUOPUTETOB U CTPATErUU
MHUBUYaIbHOTO PA3BUTHS KBATTHKATIH

YpoBeHb

Kon|D/14.7| (moxyposens) 7

[Ipoucxoxnenue TpyaoBoi
GbyHKIHH

Opurunan

X 3anMCTBOBAHO
W3 OpUTHHATA

Kon Perucrpanmonssiii Homep
OpUTHHaa npodeCCHOHAIBHOTO CTaHapTa

nepe
X U



138

TpynoBeie nencTBUs

[Touck u u3yyeHne TEXHUUECKNX HOBILECTB, HAYYHBIX OTKPBITUHN U
n300peTeHnil, NepeoBOTO OIbITA, CHOCOOCTBYIOMINX YIYUIICHUIO
TEXHOJIOTMH, OPraHU3aLUU IIPOU3BOJICTBA U POCTY
IIPOU3BOIUTENBHOCTH TPYyJa

JleMoHCTpHUpOBATh JIUAECPCTBO, CHOCOOHOCTH K MHHOBAIUSIM,
ABTOHOMUU B YIIPABJICHUH U BBICOKOW CTEMEHU CaMOCTOSITEIIbHOCTH

HeoOxonumeie ymeHwust

OneHnBath ypoBEHb COOCTBEHHOTO 00y4eHus (0Opa3oBaHus),
oTpeeNieHre IOTPEOHOCTH B 00YUEHUHU U PeCypChl, HEOOXOIUMBIC JUIS
POJOJDKEHHS 00yICHHS

[Iporuo3upoBaTh U pa3BUBaTh MPO(PECCHOHATBHBIC KBATH(PHUKAIINN

PazpabaTsiBaTh IPUHIMITEI (POPMHUPOBAHUS CTPATETHH
WHJMBUAYAJIBHOTO Pa3BUTHUS AJisl ce0s M WIEHOB KOMAaH/Ibl

Ornpenensath METOJIbI M TEXHOJIOTHUH OLICHKH aKTyaJIbHOTO YPOBHS
KBaTM(UKAIIMI ¥ KOMIETEHTHOCTH MpodeccuoHaia

Heo0OxoanMeble 3HaHUS

[Topsnok cocTaBieHys IUIAHOB MTOATOTOBKH, IEPENOATOTOBKU U
MOBBIIIEHUS KBATM(PHUKALMU KaJpOB, Y4€OHBIX TUIAHOB U IIPOTpamM U
Jpyroi yueOHO-METOIMYECKON JOKYMEHTAIUN

[IpuHIHATIBI, METOBI, TEXHOJIOTMH, TOCTOMHCTBA U HEJIOCTATKH
CaMOPa3BUTHUSI B JESATEIbHOCTH, HHAUBUIYAJILHOTO OOyYeHUS U
TpeHUHra (HACTaBHUYECTBA)

Jpyrue xapakTepucTUKH

CrnenuanbHble TEOPETUYECKUE U MPAKTUYECKUE 3HAHU S, HAXOIAIINECS
Cpeny HOBAIM B TaHHOW 00JIACTH M Ha CTHIKE pa3HBIX 00JacTel HAYKH

PYKOBO)II/ITGJ'II), HUMECT NIpaBO €AWHOJIIMYHO U CAMOCTOATCIIBHO
MIPUHUMATh PEIIeHNUs, IOIMUCHIBATH JOKYMEHTHI 0€3 JOBEPEHHOCTH U
HECTH MaTepHAIIbHYIO OTBETCTBEHHOCTD B Pa3Mepax OIMpeeIieMbIX
YCTaBHBIMU JOKYMEHTAMH MPEIIPHUSATHS, PyKOBOISIIIMH
KOJIJIETHAJIBHBIMU OpraHaMHu OpraHu3aiuu (001ecTBa)

3.4.15. TpynoBas pyHKuusi

Coznanne 3pheKTUBHBIX MOJENIeH COOCTBEHHOTO

YpoBeHb
KOHCT THUBHOT'O ITOBCACHUS U IIOBCACHU A YJICHOB
HaumeHoBaHue pyK A A - Kon|D/15.7| (noayposens) 7
KOMAaHJIbI JJIs1 OCYIIIECTBJIEHUS] U3MEHECHUH B KBATHHKALIT
OpraHru3anu
[Ipoucxoxnenue TpynoBoit Opuruna X 3alMCTBOBAHO U3
GyHKLIIH opUrHHaia
Kon Perucrpanuonsslii Homep
OpUTHHaa npodecCHOHAIBHOTO CTaHapTa

Jlene

KOO[

KonTposmpoBanue nmpoiiecca U3MEHEHUH, X0/1a UCTIOJIHEHUS IPOEKTOB,
nporpamm, paboT ¥ TEXHOJIOTHYECKUX OIepalii B 30HE CBOEH
OTBETCTBEHHOCTH, oOparias 0co00¢ BHUIMaHUE Ha 30HBI ITOBBIIICHHOTO
PHUCKa U KOPPEKTUPY ILIAHOBBIE TIOKA3aTEU B CIy4yae 3HAUYUTEIbHBIX
OTKJIOHEHUH

TpynoBble neicTBUS

Koopaunarus (cornacoBaHue) OM3HEC-TUIaHA, TPOCKTOB, TUIAHOB U
PECYPCHBIX YCIOBUH MX BBIIIOJIHEHUS HA BCEX YPOBHSX YIPABJICHUS B
30HE CBOEU OTBETCTBEHHOCTH

AI)FYMGHTI/IpOBaHI/Ie 1 OTCTauBaHHE CBOMX IO3ULMK U MHEHHUU B
IMPOCKTAX, IJIaHaX (B T.4. I/IHHOBaI_II/IOHHBIX), C YU€TOM MHCHUA
OIIMOHCHTOB

HeoGxonumele ymeHUs

Ocy1iecTBIATh CAMOMEHEIKMEHT U YIIPaBICHHE BpeMeHeM (TaiiM-
MEHEPKMEHT)

HHaHI/IpOBaTL ACATCIBHOCTD (CBOIO u HOI(LII/IHGHHBIX)
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[Ipenynpexnare U pa3peniaTb KOJUICKTUBHBIC CIIOPBI, KOH(IMKTHBIC
CUTYaIui ¥ mpoOIEMHBIC BOTIPOCHI

HpOBOI[I/ITB aHaJIn3 JCATCIbHOCTH, CHHTEC3 I/IH(i)OpMaL[I/II/I O CUTyalusiax U
U3MCHCHUAX B OpraHn3allvii U BHCINHCM OKPYXCHUU

[Iporuo3upoBarb pa3BUTHE COOBITHIT

BricTynate myOnu4HO, yIIpaBiisis BHUMAaHUEM CITyIIaTelNel, yoexaas
ux

W3narath yeTko U JJaKOHUYHO (HOPMYINPOBATh MBICIIH, IIEJIU U 3aa4U

Heo0OxoanMeble 3HaHUS

Jpyrue xapakTepucTUKH

[IpuHIHAIIBL, METOIBI KOOPAMHALIMN JEUCTBUN y4aCTBYIOIUX B
U3MEHEHHAX paOOTHUKOB M MH(OPMHUPOBAHHUS O PE3yJIbTaTax
V3MEHEHUH BCEX 3aMHTEPECOBAHHBIX JIMI]

MeTop! ¥ TEXHOJOTHH KOPPEKIHUH IIJIAHOBBIX ITOKA3aTenen

[TpuHIUIIBI, METO B, TEXHOJIOTHUH OPTaHU3allii O0YUESHHS WICHOB
KOMaH/Ibl ¥ TIPEIOCTABIICHUS PECYPCOB, HEOOXOAUMBIX JIJIsI
OCYILIECTBIEHUS TPO(HECCHOHATBHON JesITEIbHOCTU

[IpuHIHATIBI, METOIBI, TEXHOJIOTMH, HHCTPYMEHTBI KOHTPOJIS ITpo1iecca
M3MEHEHUH U pa3pabOTKH NEPEXOIHBIX IJIAHOB Ha 3TOT MEPHOJT

HpI/IHI_[I/IHBI, MECTOABI, TCXHOJIOTUH, HHCTPYMEHTBI OLICHKH 1
CepTI/I(l)I/IKaI_[I/II/I JACATCIBbHOCTHU YJICHOB KOMAaH/IbI

PykoBouTeNh, IMEET PABO SAMHOJINYHO H CAMOCTOSTEIIEHO
MPUHAMATH PEIICHHS, TIOIUCHIBATh JOKYMEHTHI 0€3 TOBEPEHHOCTH U
HECTH MaTepHAIIbHYIO OTBETCTBEHHOCTH B Pa3Mepax OIMpeIeieMbIX
YCTaBHBIMHU JOKYMEHTAMH MPEIIPHUSATHS, PyKOBOISIIIMH
KOJUIETHAJIBHBIMHM OpraHamMH OopraHu3anuu (oOiiecTna)

3.4.16. TpynoBasi pyHkumsi

HaumenoBanue

Ol1ieHKa MPOBOIUMBIX U3MEHEHUH B OpraHu3aluy u
MIPOUCXOAIINX BO BHEIIIHEH cpeie PR S—

YpoBeHb

Kon| D/16.7 | (moxyposens) 7

[Ipoucxoxnenue
TPYAOBOH (QyHKIIMU

Opuruxan

X 3auMCTBOBaHO M3
opuruHalia

TpynoBbie necTBUs

Kon Perucrpanuonsslii Homep
OpUTHHaJIa podeCCHOHAIBHOTO CTaH1apTa

[Ipos
oprat
YTpos

KonTponuposanue mpoiecca M3MEeHEHHH, X0/1a UCTIOTHEHUS
MPOEKTOB, MPOTpamMM, paboT U TEXHOJOTHYECKUX OTepaluil B
30HE CBOEH OTBETCTBEHHOCTH, 0Oparas oco0oe BHUMaHUE Ha
30HBI OBBIIIEHHOTO PUCKA U KOPPEKTUPYS MJIAHOBBIE MMOKA3ATEIH
B CJIy4ae 3HAYUTENbHBIX OTKIOHEHUN

OcyliecTBieHNE aHAINM3a U OIICHKA U3MEHEHHI ¢ TOUKH 3peHus
IUTAHUPYEMBIX PE3YJIbTAaTOB JCSITECIBHOCTH PEAIPUITHS
(opraHu3arym)

HpI/IHHTI/IC pemeHHﬁ 110 MHUI KAl W3MEHEHHH B CBSI3U C
W3MEHEHMSAMU BHENTHEH Cpeabl, PbIHKA U UTOI'aMU pCaJIn3allun
CTPATCTUU U OCYHICCTBJIATE BBIACIICHUC JOIIOJIHUTCIbHBIX
PECYPCOB HUJIN OTPAHUYINUBATH UX BBIACJICHUC B COOTBETCTBUU C
OTUMH U3MCHCHUAMUA

Pa3pa60TKa I1JIaHOB (BKJ'IIO‘-IaSI nepeon[HHe), OIIPCACIIAOIINX
OCHOBBI JCATCIIbHOCTH BCCX YHACTHUKOB IIpOLECCa I/I3MeHeHI/II71,
IMPOBOAMMBIX B OPraHU3aluN

[IpoBeneHue oLeHOK MPOAYKTOB (YCIyT) NMPEeANpUsTHS,
Pa3JINYHBIX IUIAHOB, PUCKOB, 3()(HEKTUBHOCTHU OTAETBHBIX
yIIpaBJIEHYECKUX MPOLEAYP, Pe3yJIbTaTOB JEATEIHHOCTH (B T.4.
CTpaTEru4ecKoil)




HeoOxoaumeie ymeHUst

Heob6xoauMble 3HaHUS

Hpyrue xapaKTepUCTUKHI
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[InanupoBaTh AeATEIBHOCTH (CBOIO U MOJYUHEHHBIX )

[Ipenynpexnars U paspeliarb KOJUIEKTUBHBIE CIIOPHI,
KOH(JIMKTHBIE CUTYaIlUH U MTPOOJIEMHBIE BOITPOCHI

IIpuHMMaThL penieHus B 30HE CBOEH OTBETCTBEHHOCTH

[IpoBoaANTE aHANH3 NEATETHLHOCTH, CHHTE3 WH(POPMALIUU O
CUTYalUsIX U U3MEHEHUSIX Ha NPEIpUATUH (B OpraHu3alun)

[Iporuo3upoBath pa3BUTHE COOBITHII B OpraHU3alliy U BHEITHEH
cpene

TpaHcarpoBaTh HHPOPMAITUIO TI0 PA3IMYHBIM KaHATAM CBSI3U

[IpuHIHIIBL, METOIBI KOOPAUHALIMU JEMCTBUN y4aCTBYIOIUX B
U3MEHEHHAX paOOTHUKOB M MH()OPMHUPOBAHUS O PE3YIIbTaTax
V3MEHEHUH BCEX 3aMHTEPECOBAHHBIX JIUI]

MGTOI[I)I 1 TCXHOJIOTMHU KOPPCKIHHU IMITAHOBBIX MoKa3aresei

[IpuHIMMBI, METOBI, TEXHOJOTUH aHau3a (OLIEHKN) PUCKOB,
pa3paboTKy IJIAHOB YIIPaBJICHUS PUCKAMU, CBSI3aHHBIMHU C
IPOBOAMMBIMU U3MEHEHUSIMU U ONPEJCIIEHUN OTpeOHOCTEH
OpraHu3alyy B Pa3In4HbIX pecypcax

[TpuHIUIIBI, METOBI, TEXHOJIOTHH, HHCTPYMEHTHI OLIEHKH
HEOOXOIUMOCTH M IOCTATOYHOCTH OCHOBAHMM JIJISl TIPOBEICHUS
U3MEHEHUI

Criennuka oTpaciv ¥ MPOU3BOJICTBEHHOM IEATEIIHHOCTH
OopraHu3alu, BKIKOYas TCXHOJOTUIO IPOU3BOJACTBA U
BBIITYCKaeMOH MpeAnpusTieM IpoAYKIUH (chepbl OKa3bIBAEMbIX
yeuyr)

PykoBouTesh, UMEET PABO SAMHOJIMYHO M CAMOCTOSTEIIEHO
NPUHUMATh PELICHUs, TIOAMHUCHIBATH JOKYMEHTHI 03
JIOBEPEHHOCTH ¥ HECTH MaTepUAIIbHYIO OTBETCTBEHHOCTh B
pa3mepax omnpeAesieMbIX YCTaBHBIMU JTIOKyMEHTAMU
NPEANPUATHS, PYKOBOASIIUMH KOJUICTHAIGHBIMUA OpraHaMU
opranuzaiuu (001mecTBa)

3.4.17. TpynoBasi pyHkuus

[TnanupoBanue HEOOXOAMMBIX U3MEHEHHI B YposeHb
HaumeHoBaHue b A Kon| D/17.7 | (nmomyposens) 7
OpraHu3anumn KBaNU(pHUKAHIN
HpOI/ICX(?KJZLeHI/IC Oprruman X 3alMCTBOBAHO U3
TpyHOBO# (yHKIUK OpUrMHAJIA
Kon Perucrpanuonssiii Homep

opuruHana  npog)eCCHOHAIBHOIO CTaHAAPTa

I[Ipo
E):
nper

TpynoBble neicTBUS

HpI/IBJ'Ie‘ICHI/Ie B IIPpOLECC INIAaHUPOBAaHUS COTPYAHHKOB CBA3AHHBIX C
HN3MCHCHUAMU B OpraHu3alin

[IpoBeneHne KOHCYIbTALUM C 3aUHTEPECOBAHHBIMU CTOPOHAMM C LIEJIBIO
NPUBJICYCHUS MX I MOJACPKKH MIIAHUPYEMbIX B OpraHU3aluu
U3MEHEHUU

HpOBeI[eHI/Ie PEryJISAPpHBIX 0630p0B " aHAJIN30B TeKyLueﬁ ACATCIBHOCTH
OpraHu3allii B KOHTCKCTC W3MEHEHUI BHEITHEH CpCAbl U XO0a
BBITIOJIHCHUS p€ajin3allul CTPATCTHUU ITPEATIPUATUA

Pa3paboTka mnaHoOB (BKIIOYAs MEPEXOHbBIE), CIYKAIIUX OCHOBOM
JeSTETbHOCTH BCEX YYACTHUKOB MPOIIECCa U3MEHEHUM, TPOBOIUMBIX B
OpraHu3alun
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[IpoBeneHune oLeHOK IPOAYKTOB (YCIyT) IPEAIPUSITHS, Pa3IMUHBIX
TUTAHOB, PUCKOB, 3(p(heKTUBHOCTH OTAETHHBIX YIPABICHYECKUX
IpoLenyp, Pe3ylIbTaTOB JEATEIbHOCTH OPraHU3aluH (B T.4.
CTpaTEruyecKoi)

HeoOxoaumbie ymeHUs

[InanupoBaTh AeSATENBHOCTH (CBOO U MOAYUHEHHBIX)

[Ipenynpexnare W pa3peniath KOJUICKTUBHBIE CTIOPHI, KOH(IUKTHBIE
CUTYAIIMH ¥ IPOOJIIEMHBIEC BOIIPOCHI

[IprHEMaTh pemeHus B CI0KHBIX CUTYalUsIX

HpOBOILI/ITI) aHaJIn3 U CUHTC3 I/IH(l)OpMaIII/II/I 0 CUTyalluiaX U USMCHCHUAX

[Iporno3upoBath pa3BUTHE COOBITHI HA IPEATPUITHI

TpancarpoBaTh HHPOPMAIIUIO TT0 PA3IMIHBIM KaHATIAM CBSI3U

Heo0OxoanMeble 3HAHUS

[IpuHIMIBI, METOABI, TEXHOJIOTUY aHaN3a (OLIEHKN) PUCKOB, pa3pabOTKU
TUTAHOB YIPABJICHUSI PUCKAMU, CBSI3aHHBIMHU C TIPOBOANMBIMU
W3MEHEHUSMH U OTpEeJIeJICHUsI MOTPEOHOCTEN OpraHMu3allii B pecypcax

[IpuHIHATIBI, METOBI, TEXHOJIOTMH, HHCTPYMEHTBI KOHTPOJIS ITpo1iecca
W3MEHEHUH U pa3pabOTKU MEPEXOIHBIX IUIAHOB Ha 3TOT MEPHOJT

[IpuHIHATIBI, METOIBI KOOPAUHALIMN JEHUCTBUN yJaCTBYIOIIUX B
W3MEHEHUSIX paOOTHHUKOB U MUHGOPMUPOBAHUS O pe3yabTaTaX U3BMEHEHUN
BCEX 3aMHTEPECOBAHHBIX JINII

HpI/IHI_[I/IHBI, MCTOABI, TCXHOJIOTUH, HHCTPYMCHTBI IUIAHOBOM
ACATCIIBHOCTH B OpraHus3anu

Crrenurka OTpaciu | MPOU3BOJICTBEHHON JCSITEILHOCTA OPraHH3aIHH,
BKJIIO4as TEXHOJIOTHUIO IMTPOU3BOJACTBA U BBIHYCKaeMOﬁ NpCANpUATUEM
npoayKuu (chepbl OKa3pIBAEMBIX YCIIYT)

Hpyrue xapaKTepuCTUKHU

PykoBouTesb, IMEET PaBO SMHOJINYHO M CAMOCTOSITEIIFHO TPUHUMATD
peleHusl, OIMUCHIBAaTh TOKYMEHTHI 03 JIOBEPEHHOCTH U HECTH
MaTepHATbHYI0 OTBETCTBEHHOCTH B pPa3Mepax OINpPeeNIIeMbIX YCTABHBIMU
JOKYMEHTaMU TPEATIPHUITHS, PYKOBOISIIMMHU KOJUICTHATLHBIMHU
opraHaMu opranuzaruu (001mecTBa)

3.4.18. TpynoBasi pyHkuus

Omnpenernenrne He0OXOMMOCTH U BO3MOXKHOCTEH YpoBeH
HaumeHoBaHue pea . A Kon D/18.7 | (momyposens) 7
U3MEHEHHH B OpraHu3aluy KBaTUKALIH
HpOI/ICX(iH(,LLeHI/IC Oprruman X 3alMCTBOBAHO U3
TPy0BOi QyHKIHH opUrHHaIa
Kon Perucrpanuionssiii Homep

opurmHaga  npog)eCCHOHAIBHOTO CTaHAAPTA

ITom
1300
TEXH
MIPO¥

TpynoBsle neicTBUS

HOOH_IpCHI/Ie HCIIOJIb30BaHUA MEPCOHAIOM PA3JIMYHBIX TBOPUYCCKUX
TCXHOHOFHﬁ, ITOBBIIIAOMINX 3(1)(1)CKTI/IBHOCTB JACATCIIbHOCTU OPraHru3alvn

OtcnexxuBanue (MOCTOSTHHO ) TCHACHIIMI Pa3BUTHS BHEIIHEH CPEebl JTs
BBISIBJICHUS (PAaKTOPOB M3MEHEHHUH B OpraHu3aIuf

[IpunsTHE pernieHnii 0 HeOOXOIMMOCTH U JOCTATOYHOCTH OCHOBAHUH NS
U3MEHEHUN

HpOBeI[eHI/Ie PEryJISAPpHBIX 0630p0B M aHaJInu3a TeKymeﬁ ACATCIBHOCTHU
OpraHu3alvu € LEJIbIO OIIPCACIICHUA HaHpaBJ’IeHI/Iﬁ Tpe6YIOIJ_[I/IX
COBCPHICHCTBOBAHUS

IIpoBeneHne OLEHOK MPOAYKTOB (YCIIYT) NPEANPUSTHS, PA3THUHBIX
IUTAHOB, PUCKOB, 3(p(heKTUBHOCTH OTAETBHBIX YIIPABICHUYECKUX
IPOLIEAYP, PE3YIABTATOB JESTEIBHOCTH OpraHU3aluu (B T.4.
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‘ CTpaTEruyecKoi)

HeoOxoaumeie ymeHUs

[InanupoBaTh AesTENBHOCTH (CBOEH M O TYMHEHHBIX)

[Ipenynpexnars U pa3peniaTh KOJUICKTUBHBIC CIIOPBI, KOH(IMKTHBIC
CUTYaIlUU ¥ TPOOJIEMHBIC BOTIPOCHI

IIpuHMMAaTh penieHus B CIOKHBIX CUTYalUsIX

HpOBOILI/ITI) aHaJIn3 U CUHTEC3 I/IH(l)OpMaIII/II/I 0 CUTyalluiax U USMCHCHUAX B
OpraHM3aluy ¥ BHEIIHEN cpelie

[IporHo3upoBaTh pa3BUTHE COOBITUI B OPraHMU3allMU U BHEIIHEN Cpelie

TpaHcarpoBaTh HHPOPMAITUIO TT0 PA3IMYHBIM KaHAIAM CBSI3U

Heob6xoauMbie 3HaHUS

[IpuHOHAIIBI, METOIBI, TEXHOJIOTMH, HHCTPYMEHTBHI MOHUTOPHUHI'A BHEILIHEN
Cpeap! UIsl BRISIBIICHUS ()aKTOPOB U3MEHEHUH B OpraHu3aIfu

[TpuHIUIIBI, METOIBI, TEXHOJIOTHUHU TIOOLIPEHHS COTPYTHUKOB
OpraHu3aIun

[IpuHIUIBI, METOIBI, TEXHOJIOTUH, HHCTPYMEHTHI 0030pa U aHallu3a
TEKYILEH AeSITENbHOCTH OPraHru3aluu C LEJIbI0 ONIPEACIICHUS
HarpaBJIeHUH, TPEOYIONTUX COBEPIIEHCTBOBAHMS

[TpuHIUIIBI, METOBI, TEXHOJIOTHH, HHCTPYMEHTBI OLIEHKH
HEOOXOIMMOCTH U JOCTATOYHOCTH OCHOBAHUH ISl M3MEHEHUI

Criennuka oTpaciau U MPOU3BOJCTBEHHON JAESITETbHOCTA OpraHU3aIH,
BKJIIOYAsi TEXHOJIOTHIO IPOU3BOCTBA U BBIITYCKA€MOM MpeAnpUsTUEM
o IyKIMHU (chepbl OKa3bIBAEMBIX YCIIYT)

Jpyrue xapakTepucTUKH

PYKOBO)II/ITGJ'II), HUMCECT MpaBO CAUHOJINYIHO U CAMOCTOATCIIBHO ITIPUHUMATDH
peIICHM, TOATINChIBATE JOKYMCHTEI oe3 JOBEPCHHOCTU U HECTU
MaTCpHUAIbHYIO OTBETCTBECHHOCTDL B pasMeEpax ONpCACIIsIEMBIX YCTaBHbBIMU
JOKYMEHTaMU TPEATIPHUSITHSL, PYKOBOISIIMMHU KOJUICTHATLHBIMHU
opraHaMu opraHuzamnuu (001mecTBa)

3.4.19. TpynoBas pyHkuusi

YpoBeHb
Haumenosanue |Q0eciedeHre 0€30IIaCHOCTY BBEIEHNUS HOBAIHd Kon| Df19.7 | (monyposens) 7
KBaNU(pHUKAIN
HpOI/ICX(?KJZLeHI/IC Opurunan X 3alMCTBOBAHO U3
TPYAOBOH (QYHKIIMU opUrHvHaIa
Kon Perucrpanuonsslii Homep

TpynoBsie necTBUs

opurmHama  npo¢)eCCHOHAIBHOTO CTaHAApTa

u ap
nper
opra

Ob6ecrieyeHrie KOHTPOJISL UCIIOJIB30BAHUS B IPOU3BOJICTBE H300PETEHUH,
IPOMBIIIIEHHBIX 00pa3L0B ¥ PallMOHATN3aTOPCKUX MPEATI0KEHUMH, yueTa
U CHUCTEMAaTH3allu{ PAllMOHAIN3ATOPCKUX MPEII0KEHUN 1 N300peTeHu ,
NaTeHTOB U CIPAaBOYHBIX MAaTEPHUAJIOB

Obecrieyenne pa3pabOTKU METOIMYECKHX MaTepUAIOB [0 TEXHUKO-
SKOHOMHYECKOMY TUIAHUPOBAHUIO IEATEIHHOCTH MO Ipa3AeIeHUI
OpraHHu3aIiy, pacueTy SJKOHOMHYECKOH 3(pPeKTUBHOCTU BHEAPEHUS
HOBOM T€XHUKH U TEXHOJOTHH, OPraHU3AIMOHHO-TEXHHUECKHUX
MEPOIPHUITHIA, HAIIPABIEHHBIX HA MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH

OPOAYKIMHU, paboT (ycayr)

OpraHmauI/m pa60T MO MOHTAXYy, UCHIBITAHUAM, HAJIAJIKC U IPUEMY B
OKCILTyaTallui0 HOBBIX BUJIOB MAllIMH U MCXAaHU3MOB, CPCACTB
OIITUMHU3AIINHU (KOMHBI-OTCpI/BaI_II/II/I, MCEXaHHU3alluu 1 aBTOMaTI/I3aI_II/II/I)
ITPOU3BOJACTBA
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Opranuzanus pa3paboTKu YHUGHUITUPOBAHHON MJIAHOBOW JIOKYMEHTAIIUH,
HSKOHOMHUYECKUX CTaHJAPTOB, BHEAPEHUS CPEICTB ONTUMHU3ALINH
(KOMIBIOTEPHOM, MEXaHU3UPOBAHHOM U aBTOMAaTU3UPOBAHHOMN)
00pabOoTKM TIAaHOBOH M y4eTHOH HH(pOpMaIN

VYyactue BO BHCAPCHHWU HOBBIX U COBCPHICHCTBOBAHUU HeﬁCTBYIOMHX
TCXHOJIOTHYCCKUX NPOLCCCOB, TCXHUKU U PCIKUMOB ITPOU3BOJACTBA, a
TAaKXXE NPOU3BOJCTBCHHBIX Fpaq)HKOB, TCXHOJIOT'MH IPOU3BOJICTBA,
MNEPCAOBLIX ITPUEMOB U MCTOJIOB Tpyda

OOyueHHe U pa3BUTHE JCATEILHOCTH KOMaH bl Ha OCHOBE Ka4eCTBEHHOTO
aHaJIM3a YeI0BEYEeCKOT0 KanuTaia (MoTeHInaia, MOTHBAIINH,
MOOHMIILHOCTH)

Heobxonumelie ymeHust

OueHuBaTh YpOBEHb COOCTBEHHOTO 00YUYEeHHUsI, ONPEEINATh NOTPEOHOCTH
B 00y4€HUHU U PECYPCHI, HEOOXOIUMBIE JIJISI TTPOIOJKEHUS 00ydIeHUS

OcymiecTBIATh PyKOBOJICTBO JIOAbMH U OCYIIECTBIEHUE OLIEHKU
YCIIEUTHOCTH COOCTBEHHOM NIEATENBHOCTH U JIESITENIbHOCTH IPYTUX

AHaTM3MPOBATh B3aUMOJICHCTBUE OPraHU3alliy M BHEITHETO OKPYKCHHUS
(cpenpl, pbIHKA)

Heo0OxoanuMele 3HAHUSA

[IpyuHOHTIBI, METOIBI ¥ TEXHOJIOTMU LIEHTPAIN3ALNHA yYETHO-
BBIYMCIUTENbHBIX PA0OT U MPUMEHEHUS COBPEMEHHBIX TEXHUYECKHX
CPEICTB M MHPOPMAIIMOHHBIX TEXHOJIOTUM, TPOTPECCUBHBIX (POPM U
METOJIOB Y4eTa U KOHTPOJIS

[IpuHIMIBI, METOABI, TEXHOJIOTUU, HHCTPYMEHTHI aHAJIN3a
MIPOU3BO/ICTBEHHOM, (PMHAHCOBOM (TI0 JAHHBIM OyXTaJITEPCKOTO y4eTa u
OTUYETHOCTH), MAPKETUHTOBOM, NHHOBAIIMOHHOM 1€ TEIIbHOCTH
OpraHu3aluu

CrienanbHbIE TEOPETHUECKUE U IPAKTUICCKUE 3HAHUS, YaCTh U3
KOTOPBIX HAXOJUTCS CPEeIU HOBAIMH B JAHHOW OOJIACTH M HA CTHIKE
pa3HbIX obyacTein

Hpyrue xapaKTepUCTUKHI

PykoBoauTesnb, UMeeT MpaBo eIUHOIMYHO U CAMOCTOSTEIIEHO IPHHUMATh
peleHus, OIMUCHIBaTh TOKYMEHTHI 03 JIOBEPEHHOCTH W HECTH
MaTepHaJbHYI0 OTBETCTBEHHOCTD B pa3Mepax OIpeesieMbIX YCTaBHBIMU
JOKYMEHTaMU TPEANIPHUSITUSL, PYKOBOSIIMMHU KOJUICTHATHHBIMH
opraHaMu opraHuzamnuu (001ecTBa)

3.5. O6001eHHast TpyaoBasi PyHKUMSA

VYpasieHue KOpIopaTuBHbBIMU
YpoBeHb
Haumenosanue |OTHOLIEHUSIMHU U UX PA3BUTHEM B Konl E 8
= KBaNU(pHUKAIN
X03sANCTBCHHOM OGI_HCCTBC
Hponcxo;x,u:: Hue . 3aMMCTBOBAHO U3
00001IeHHON TPYI0BOI Opurunan X
OpUTHHaa
GyHKLIIH
Kon Perucrpanuonssiii Homep
OpUTHHaJIa npodeCCHOHAIBHOTO CTaHIapTa

BosMmoxHbIE
HauMEHOBaHU
NOJDKHOCTEHN

IIpencenarens coBeTa TUPEKTOPOB (HAOIIOIATETLHOIO COBETA),
YJIEH COBETA JUPEKTOPOB,

KOPIOPATUBHBIN JUPEKTOD,

npezcenarens (4WieH) NONeYUTENbCKOTO COBETa

TpeGoBanus k
00pa3oBaHUIO U

Bricmiee O6pa3OBaHI/IC - CICHHUAJIIUTCT, UJIM MarucTparypa.
I[OHOHHI/ITCJ'ILHLIG HpOd)CCCI/IOHaJIBHBIC IIporpaMmal.
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00yUYeHUIO

[TporpaMmbl MOATOTOBKU B aCHMPAHTYpE (aIBIOHKTYpE) HiH OH3HEC-
oOpazoBaHue (MacTep OM3HEC a/IMUHUCTPUPOBAHUS) UIIM BTOPOE BBICILICE
oOpa3oBaHue

TpeboBanus K ONBITY
MPAKTUYECKOH pabOTHI

PaboTa Ha pyKOBOIAIINX JODKHOCTAX (€IMHOIMYHBINA HCIIOTHUTEIbHBIN
opras, €ro 3aMecTUTelNb) OT | rojia - B CTpaTErM4ecKUX OpraHu3alusax U oT
3 neT — B APYrux WM B JOJDKHOCTSIX: T€HEPAJIbHBIN TUPEKTOP, TUPEKTOP,
YIPABISIFOLUIUN JUPEKTOP, UCIIOJHUTEIBHBIN TUPEKTOP, PYKOBOIUTEIND
OpraHu3anuu

OcoObie ycroBust
JOITyCKa K pabote

JIOTIOJTHUTENBHBIE XapAKTEPUCTHUKU:

HaumenoBanue KOJ{ HauMEHOBaHUE
Kiaccuduraropa
1210 o . o
PykoBoauTenu yupexx1eHui, Opranu3aluii U npeanpusTui
1142 PykoBonuTenu opranuzanuii npeanpuHUMaTeIIeH,
OK3 pohecCHOHANTBHBIX COF030B U IPYTHX 0OIIECTBEHHO-
SKOHOMMUYECKUX OpraHu3alui
1143 PWOBO)II/ITG{II/I TYMaHHUTAPHBIX U JPYTHX CIICIHATBHBIX
opraHu3anuit
ETKC nmu EKC - -
OKCO, OKHIIO wnmm
OKCBHK ] )
3.5.1. TpynoBasi pyHKuMs
B3anmonelictBue ¢ opraHom, Vposers
Haumenosarue  |TTPEICTABIISIFOIIIAM TOCYAapCTBO Kak Kon| E/01.8 | (momyposens) 8
aKIHOHEpa KBaIu(UKaLuu
oo, Opmu | X oo

TpynoBsie necTBUs

Kon opurnnana PerucrpanvoHHblil HOMEp
podeCCHOHAIBHOTO CTaHAapTa

BrisiBnenue u cobmtofieHre Mpu KOpopaTUBHBIX MPOIEAypax

uHrepecoB Poccuiickoit denepanuu Kak akijmoHepa
XO035IICTBEHHOTO 00IIEeCTBa

WNHuunnupoBanue u NpoBeIeHNE COBEIIAHUI CO CITyKallUMU
(henepabHBIX OPraHOB MCIOJHUTEIHLHOM BIACTH C LIEIIBIO
BBIPAOOTKH MO3HIIMHU aKIIMOHEPA B OTHOIICHUH XO3SMCTBEHHOTO
o011ecTBa U, COOTBETCTBYIOIIEH AambHEHIIeH KOPPEKTUPOBKU
CTpaTeruu 00IIeCTBa U IPYTHX JOKYMEHTOB H MOJUTHUK

HNHbopMmupoBaHrue U pa3bsCHCHHE YJICHAM COBETa JIUPEKTOPOB
(HabmrogaTenbHOTO COBETa), KOMUTETOB MPH COBETAX TUPEKTOPOB
(HabmromaTenbHBIX COBETOB), BBISIBICHHBIE U IelecOO0pa3HbIe K
BHEJPEHUIO TIEPEIOBbIE MHUPOBBIE MPAKTUKH (TEHACHLUH) B
MPOU3BOJICTBO XO3SHUCTBEHHOTO O0IIIECTBA
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Ocy1ecTBiIeHHE KOHTPOJISI HAJ[ MPOIIeypaMu: IPUBATHU3AIIHH,
npeoOpa3oBaHus, CO3MaHUs (DPUITHATIOB U MIPEICTABUTEIHCTB
XO3SUCTBEHHOTO OOIIECTBA, MPUHSATHS PEIICHUN 00 yJaCTHH U O
MPEKPAICHUH YI9aCTHUsI XO3SMCTBEHHOTO OOIIECTBa B IPYTHUX
OpraHu3aIUsIX

OcymiecTBiieHnE KOHTPOJISI HaJl ONlepalMsIMU C IEHHBIMU
Oymaramu, yCTaBHBIM KaIlUTaJIOM X031 CTBEHHOT'O 00I11eCTBa

HeoOxoanmeie ymeHwMst

[Ipenynpexnare u pa3pemars KOHQIUKTHBIC CHTYaIHH

[TpoBOIUTE 3KCTIEPTHYIO PabOTY IO OIEHKE JOKYMEHTOB
XO3SUCTBEHHOTO 00IIeCTBA

Pabortats ¢ MexBenoMcTBEeHHBIM NIOpTasioM Pocumyiectsa

MEICIUTE CHCTEMHO U CTPATCTUYCCKU

HpOfIBJ'IS[TI) MHUIUATUBY

OTtcranBath COOCTBEHHYIO TTO3HITHIO

OHpe)IGHSITI) YCTKHUC LCJINU U 3aaa4u, OCYHICCTBIIATE KOHTPOJIb UX
I[OCTI/I)KGHI/ISI/ HUCITOJTHCHU A

VYcranaBnuBaTh 3G (HEKTHBHBIE MEXJIMYHOCTHBIE KOMMYHUKAITUU

Heo0OxoanuMele 3HAHUS

CBOT, POCT - anamm3zebl

l'ocynapcTBenHble CTaHJApPThI CUCTEM MEHEKMEHTa
(MeHeKMEHT  pUCKOB  MPOEKTOB. MEHEeIKMEHT KauecTBa
MIPOEKTHPOBAHUS)

l'ocynapcTBeHHOE M MYHUIIMTIATBHOE YIIPABICHUE

JIoKyMeHTBI OpraHa UCHOJHUTEIIBHOW BJIACTH, OCYIIECTBIISIOIIETO
npaBa coOCTBEHHHKA 0T uMeHu Poccuiickoit deneparumn

Konekc kopmopaTtuBHOW STUKU (TTOBEJCHUS), YTBEP)KICHHBIA B
XO035IICTBEHHOM OOIIECTBE

KondmukTonorus u ynpasieHue KOHOIUNKTaMU

OCHOBBI YaCTHO-TOCYAAPCTBEHHOTO IMAPTHEPCTBA

OtpacneBble TOKYMEHTHI TOCYJapCTBEHHOTO CTPATETHYecKOro
IUTAHUPOBAHMS: OTpACEBble CTPATETHH, B TOM YHCIIE CTPAaTEruu
pa3BuTHs 0a30BBIX OTpaciiel SKOHOMHKH; CTPAaTErHH pPa3BUTHS
OTHENbHBIX  chep  COIHMAIbHO-DKOHOMHUYECKOTO  Pa3BUTHS
Poccuiickoit ®denepaun; MHbIE JOKYMEHTHI TOCYAapCTBEHHOTO
CTPaTEeruuecKoro IIaHUPOBAHUSI, MEKOTpACcIeBbIe cTpaTeruu (s
COBOKYITHOCTH OTpaciieil win cdep counaabHO-3KOHOMHYECKOTO
pasButus  Poccuiickoit =~ ®eneparuu, 00  OpraHU3aMH
NESTeNbHOCTH MO OTOOpY MNpogecCUOHANBHBIX AUPEKTOPOB, O
dbopMupoBaHUY TO3UIMH aKlMOHepa - Poccuiickoii @enepannu B
aKIMOHEPHBIX OOIIECTBaX, aKIHH KOTOPBIX HaxXoIsITCs B
denepanbHOl COOCTBEHHOCTH )

CucTeMHBIN aHATIN3

COI"J'IaH_ICHI/ISI, 3aKIIFOYCHHBIC MCKAY 3aMHTCPCCOBAHHBIMHA
CTOPOHaAMHU

CTpaTeI‘I/I‘ICCKI/Iﬁ MCHCIPKMCHT

CTPYKTprI OpPTraHOB IroCyAapCTBCHHOI'O YIIPpABJICHUA,
MMPEACTABJIAOINNUX T'OCYAAapCTBO KaK aKIIMOHEPA, KPYyr
JAUPCKTUBHLIX BOIIPOCOB

TexXHUKO-3KOHOMUYECKOE 000CHOBaHHUE IIPOCKTHBIX peI_HeHI/Iﬁ

CDe)IepaHBHLIe ILCJICBBIC ITPOT'PAMMBI

Jlpyrue xapakTepuCTUKH

PYKOBO,Z[I/ITGJ'IL HMCCT IMPaBO CaMOCTOATCIIbHO IPUHHUMATDH
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PCHICHHMA B KOJUICTUAJIBHOM OPraHe ylnpaBJICHUS, IMIOAINUCHIBATH
PeICHUA U HCCTU MAaTCPHUAJIbHYIO OTBETCTBCHHOCTL B pa3Mcepax,
OonpCACIIsICMbIX YCTABHBIMU NOKYMCHTAMU OpraHU3allnun
(o6mecTBa) u 3akoHOMaTeNBCTBOM Poccuiickoit denepannn

3.5.2. TpynoBasi pyHKkuus

Pa3paboTka u npenocrasieHne
peryasipHOI OTYETHOCTH O paboTe coBeTa
JUPEKTOPOB U XO3AWCTBEHHOTO
oO1IecTBa rocy1lapcTBEHHOMY OpTraHy,
HPEJICTABIIIONIEMY IT'OCYIapCTBO KaK
aKIuoHepa

YposeHb
Kon| E/02.8 (IoLypOBEHE) 8

KBaIN(UKAIAN

HaumenoBanue

[Ipoucxoxnenue 3aMMCTBOBAHO U3
. Opuruzan X
TPYAOBOH (QyHKIIMH OpHUrUHaIa

Kon opurnnana PerucrpanuonHslil HoMep
l'lpOCl)eCCI/IOHaJ'H)HOFO CTaHJapTa
TpynoBsie necTBUS IIpoBenenue anann3a JOKYMEHTOB IO pe3yJibTaTaM MPOBEPOK
OpraHamMy BHYTPEHHETO KOHTPOJIA U BHEITHETO AyJINTA,
PEBU3HMOHHBIX KOMUCCHI

NuannumnpoBanue MTOATOTOBKH (pa3paboTku) 51
COTJIaCOBAHME MHTETPUPOBAHHOTO  OT4YeTa (KOMOWHHPOBAHHBIN
roJIoBOM M HE(PUHAHCOBBIM OTYETHI, MOJATOTOBJIEHHBIE C YYETOM
MEXAYHApOJHBIX PpPEKOMEHJAalMi 10 OTYETHOCTH B oO0nacTu
YCTOWYMBOTO Pa3BUTHUS)

NHunuupoBaHue U MPOBEICHUE KOHKYpCa MO 0TOOPY ayIUTOPCKOM
OpraHu3anuu

Opranu3anus 1 y9acTHe B COBCIIAHMIX C HHBECTOPAMHM
XO3SIMCTBEHHOIO 00II[eCTBa

Opranuzanus 1 OCyIIECTBICHUE KOHTPOJIS HaJl CUCTEMOM
BHYTPEHHETO KOHTPOJIS U TPOBEACHUS MIPOIIECYP BHEITHETO ayauTa

OcymiecTBiieHHuE OpraHU3aluu U pabOTHl KOMHUTETA TI0 aYAUTY TPH
COBETE TUPEKTOPOB (HAOIIOAATEIILHOM COBETE)

[IpoBeneHue ananu3a M OOBEKTUBHOM OIEHKH COCTOSHUS
(MHaHCOBO-X035HCTBEHHON JACATEIHPHOCTH XO3IHCTBEHHOTO
00111eCTBa C 1EJTbI0 KOPPEKTHPOBKH €T0 CTPATETUH Pa3BUTHS,
O10/DKETOB, HHBECTUITMOHHOM, KPETUTHOM M IPYTUX MOJIUTHK

[TpoBeneHne BHIOOPOYHBIX MPOLIEAYP KOHTPOJIS K O3HAKOMJIICHHUE C
NIEPBUYHBIMH IOKYMEHTaMH (TECTUPOBAHUE CUCTEMbI BHYTPEHHETO
KOHTPOJISA)

HpOBe,Z[eHI/IC OLICHKHU IIOTCHIIMAJIOB XO03SMCTBEHHOT'O 06H_[CCTBa

Heob6xonumblie ymeHust 3anonaHATh POpPMY OTUYETHOCTH MPOGECCHOHATHFHOTO TOBEPEHHOTO

HpOBO,Z[I/ITL OKCIICPTHYIO pa60Ty 110 OLICHKC IIOTCHLIMAJI0OB
XO03SHCTBEHHOT'O O6H.I€CTB&I MPONU3BOACTBCHHOT' O, TPYAOBOTO,
HMHHOBAIITMOHHOT'O, SKOHOMHYCCKOT'O

VYcraHaBIMBaTh YETKHE €M U 3aJ1a4H, OCYIIECTBIATH KOHTPOJIb
UX TOCTH)KEHHsI (MCITOTHEHUSI)

HpOBOZ[I/ITL OKCIICPTHYIO pa60Ty IO OLCHKEC NOKYMCHTOB
XO03s1CTBEHHOI'O O6H_ICCTB3.

PaGorats ¢ SJICKTPOHHBIMU I/IH(I)OpMaI_II/IOHHBIMI/I CIIPABOYHBIMU
CUCTEMaMUu
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HeoOxoaumele 3HaHUS HopwMmaTuBHbIE TOKYMEHTHI (pefiepaibHbIX OPraHOB
UCTIOJIHUTENIbHOU BIacTH cyObekToB Poccuiickoit @enepanuu 1o
peayNpeXICHHIO OaHKPOTCTBA X035 CTBEHHBIX OOIIECTB

OCHOBBI y4eTa B XO3SHCTBEHHOM oOIiecTBe (yrpaBiieHYECKUN
y4eT, OyXTalTepCKHil Y4YeT, CTaTUCTUYECKHH Yy4YeT, HAaJOTOBBIN

y4er)

MexayHapoanas cucrema gpuaancoBoit oruetHoctd (MCDO)

OCHOBBI YaCTHO-TOCYAAPCTBEHHOT'O MAPTHEPCTBA

[ToxazaTenu GpopM OTYETHOCTH TPOPECCHOHATHLHOTO TIOBEPEHHOTO
Oprany, IpeACTaBISIONIEMY TOCYIaPCTBO KaK aKIIMOHepa

[locranoBnenuii IlpaButenbcTBa W NpuKa3oB  MUHHCTEPCTB
Poccniickoit denepanuu:

0 TOpsAKE OTYETHOCTH pYKOBOAMTENEH (enepanbHbIX
rOCY/IapCTBEHHBIX YHUTApHBIX MPEANPUATUN U TpeacTaBUTENEH
uHtepecoB Poccuiickoir denepanum B oOpraHax yIpaBJICHHUs
AKIIMOHEPHBIX OOIIECTB,;

0 peecTpe TMoOKa3aTeled HSKOHOMHYECKOH 3(PQPEKTUBHOCTH
NESTeNbHOCTH  (hefiepalbHBIX  T'OCYIAapCTBEHHBIX  YHUTApHBIX
MNPEeANpHUATH M OTKPBITBIX aKIHMOHEPHBIX OOIIECTB, aKUUU
KOTOPBIX HAXOATCs B pesiepalibHO COOCTBEHHOCTH;

O COBEpLICHCTBOBAHMM TMOPSAKA YIPABJIEHUS OTKPHITHIMU
aKLIMOHEPHbIMU OOIIECTBAMM, aKIMM KOTOPBIX HAaXOJATCA B
benepanbHOI COOCTBEHHOCTH, u benepanbHbBIMU
roCy/IapCTBEHHBIMU YHUTAPHBIMU PEITPUSITUIMU;

dbopMBI OTUeTa TpeacTaBHTENed uWHTEpecoB Poccuiickoit
®enepanyy B OpraHax yIpaBJeHUs aKIIMOHEPHBIX OOIIECTB, aKIIUU
KOTOPBIX Haxomarcs B  (eaepalibHOW  COOCTBEHHOCTH, W
METOINYECKUE YKA3aHHUS 10 €€ 3aI0THEHUIO

3akoHomarenscTBO Poccuiickoit ®enepanui 0 OyXraiaTepckom
yuere

Jlpyrue xapakTepUCTUKH PykoBoautens umeeT IIPaBO  CaMOCTOSATEIBHO IPUHUMATh
pelICHUs B KOJUICTHAIBHOM OpraHe YIPaBJICHUS, IOIHCHIBATH
peIICHUS ¥ HECTH MaTepHUabHYI0 OTBETCTBEHHOCTH B pa3Mepax,
ONPECIIIEMbIX  YCTaBHBIMHU JIOKyMEHTAaMH  OpraHH3aIuu
(obmecTBa) u 3aKoHOIATENBCTBOM Poccuiickoit deneparuu

3.5.3. TpynoBasi pynkuus

BrisiBnenue, pacKkpbITHE U yCTPaHEHUE v
OBEC 0, OBE
Haumenosanne |KOH(JIMKTOB HHTEPECOB KOMIIAaHUH Kox| E/03.8 poBEHb (ION1YPOBEHE) 8
KBaNU(pHUKAIN
(oOmrecTBa) U aKIIMOHEPOB
Hpomcxcimueﬂue Opruma X 3anMCTBOBAHO U3
TPYIOBO# (QYHKIMU OpUTMHajza
Kon Perucrpanuonssiii Homep
opHrHHaIa npoheCCHOHANBLHOTO CTaHapTa
TpynoBeie neiicTBus BrisiBnenue (onpenenenue) u MpeaocTaBlieHne CBeAeHUN 00

apGUIMPOBaHHBIX JIMILIAX OPraHU3alNU, KOHQINKTAaX HHTEPECOB Y
YWIEHOB COBETA JUPEKTOPOB U MEHEIKEPOB OPraHU3ALMH U
obecrieueHne COOIIIOICHNS HaAJIeKallleld IpoLeypbl YTBEpKASHUS
CHIENOK C 3aUHTEPECOBAHHOCTBIO

KoHTponupoBanue mnpouecca BHEAPEHUS AE€TIOBON ITUKHU B
JESATENbHOCTh OPraHnu3aluu
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HeobOxomumblie ymeHwMst [InanupoBaTh U OPraHU30BHIBATE COOCTBEHHYIO ACSATEIHHOCTH

[Ipenynpexnaars u pa3peniath KOHQIUKTHBIE CUTYAIHH,
COIJIACOBBIBATh MHTEPECHI PA3JIUYHBIX YYACTHUKOB KOPIOPATUBHBIX
OTHOIIEHUH

[IpuHuMaTh ynpaBiaeHUYECKHE PELIEHUs], TP HEOOXOIUMOCTH,
CBOEBPEMEHHO BHOCHUTbH B HUX TPEOYIOIIMECS KOPPEKTHUBBI

[IpoBOaUTH aHAJIN3 CTPATETUU PA3BUTHSI OPTAHU3ALUH, BBISIBIATH U
OLICHUBATh PUCKU, IPENATCTBUS, IPOOJIEMBI, YrPO3bl U
BO3MOJKHOCTH B XOJI€ €€ PeaIN3aliK, OTYEThl MEHEDKMEHTA O
pe3yibTaTax peaau3aluy CTPAaTEeruu, BBIIIOJIHEHUS OCHOBHBIX
OM3HEC-TIJIAHOB U BAYKHEHIIIUX POEKTOB

HpOBO)II/ITI) N OpPTraHHU30BBIBATH IEPETOBOPHLI, KOHCYJIbTAIUN

MpeIcouTh CTPATCTUYCCKU, CUCTEMHO, KOHIICIITYaJIbHO

YcranaBnuBath 3 PEeKTUBHBIE MEXKINYHOCTHBIE KOMMYHUKAIIMH

Heo0xoanMele 3HaHUS I'paxxpanckuit konekc Poccuiickoit denepannn

Koiexc kopropaTuBHOTO yripaBiieHus (TIOBEICHHS)

HopmartuBHbIE TOKYyMEHTHI PEryISITOPOB Ha (PUHAHCOBBIX PhIHKAX

OcHoBBI 3¢ (eKTUBHBIX MEXKITMYHOCTHBIX KOMMYHHUKAIIUH

[Ipumenenne nHGOPMAIIMOHHBIX TEXHOJIOTHUHN B YIPaBICHUN

CopepxaHuie 1 OCHOBHbIE IPUHIMITBI (POPMUPOBAHUS U PA3BUTHS
CHUCTEMBI KOPIIOPATUBHOTO YIIPABIICHUS, MEXKIyHAPOAHAS U
poccuiicKasi IPaKTUKA KOPIIOPATUBHOTO YIPABICHUS

3aKOHO)IaTe.]'H)CTBO 0 €CTCCTBCHHBIX MOHOIIOJIHNAX

3aKOHO/IATEIHLCTBO O 3aTUTE MPAB MOTPEOUTENICH

3aKOHOJIaTEeIbCTBO O KOMMEPUYECKOM TalHe

3aKOHOIATEITHCTBO O 3aNTUTE KOHKYPECHIINHI

3aKOHOJATETHCTBO O 3aLIUTE MPaB U 3aKOHHBIX HHTEPECOB
MHBECTOPOB Ha PhIHKE LIEHHBIX Oymar

3aKOHO/IaTEIHLCTBO O PHIHKE IIEHHBIX Oymar

3aK0HO/IaTEIHLCTBO 00 AKITMOHEPHBIX 00IIECTBAX

Jlpyrue xapakTepucTUKH PykoBoauTens uMeeT mpaBO CaMOCTOSITEIHPHO MPUHUMATD PEIICHHS
B KOJUICTHAJILHOM OpraHe yIpaBJICHHUs, ITOUCHIBATh PEIICHUS U
HECTH MaTepUAbHYIO OTBETCTBEHHOCTh B pa3Mepax,
OTpeieTsIeMbIX YCTaBHBIMU JOKYMEHTAMH OpTaHH3aIlud
(obmecTBa) u 3aKoHOIATENHCTBOM Poccuiickoit deneparnuu

3.5.4. TpynoBasi pyHKIUS

Ob6ecrnieuenne 3G GHEeKTUBHOCTH

YpoBenb
HaumenoBaune | TIPAKTHUKUA KOPIOPATUBHOTO Kon E/04.8 (oxypoBeHs) 8
yIIPaBJICHUS B OpPraHU3aluu KBanpuKaImn

[Ipoucxoxaenue TpynoBoit Opuruma X 3anMCTBOBAHO
GbyHKIIH U3 OpUTHHATA

Kon Perucrpanmonssiit Homep

opHrHHaIa npoheCCHOHANTBLHOTO CTaHIapTa
TpynoBsie nelcTBUSA BripaboTka u nmpeanokeHrne cnocoboB pemieHus mpodaeM B mpoiiecce

pcajin3alivu IJIaHOB PAa3BUTH OpraHHu3alnun

OCYH.ICCTBJ'IGHI/IC KOMILJIEKCHOM OLIEHKH pa6OTBI COBE€Ta U BBICHICTO
MCHCIPKMCHTA

OCYH.ICCTBJ'ICHI/IC KOHTPOJIA IMTPOUCCCOB BHCAPCHUA JIEIIOBOM ATUKU B
ACATCIIbHOCTD OpraHu3allun
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Pa3paboTka u npeioxkeHune pacrnpeesieHus cep OTBETCTBEHHOCTH
MCXKY COBETOM AUPCKTOPOB U BLICIIMM MCHC/PKMCHTOM OpraHu3anuvu,
KOHTPOJIb Pa3JIeJICHUE ITHX 003aHHOCTEH

PaccmoTpenune u oneHKa 0TYETOB UCIOJHUTEIIBHOTO OpraHa
yrpaBJieHus o0riecTBa (MpeanpusiTrs) 0 paboTe 3a MpeAbIIYIIHe
NIEePHO/Ibl, IEUCTBYIONIEH OPTaHU3AMOHHO-(YHKITHOHATBHOM
CTPYKTYpPBI OPraHU3alliH, OCHOBHBIC MOJIOKEHUS BHYTPEHHUX
JOKYMEHTOB U KOPIIOPATUBHYIO KYJIbTYPY OpraHU3aIiu

HeoOxonumble ymeHwMst

AI[aHTI/IpOBaTI)CFI K pa60Te B HOBBLIX YCJIOBHUAX, C pa3HbIMHU JIFOJAbMU

AHanu3upoBaTh CTPATErMy Pa3BUTUS OpraHU3alUU, BbISIBICHUS U
OLICHKHU PUCKOB, IPEMATCTBUM, IPOOJIEM, YTPO3 U BOZMOKHOCTEHN B X0/1€
€€ peann3aly, OTYETH MEHEXKMEHTA O PE3YJIbTaTaxX pealnu3aliuu
CTpaTeruu, BHITIOJIHEHHS] OCHOBHBIX OM3HEC-TIIAHOB U BaXKHEUIIINX
MIPOEKTOB

AHanu3upoBaTh U OLEHUBATH IPPEKTUBHOCTH CYILIECTBYIOIIEH B
OpraHu3alMl CUCTEMbI KOPIOPATUBHOTO YIIPABICHUS

AHanu3upoBaTh U OLEHUBATH IPPEKTUBHOCTH CYHIECTBYIOLIEH B
OpraHu3aly CUCTEMBI Pa3BUTHS KaJpOBOT0O pe3epBa

OHpelIeJ'IHTB LEJICBBIC U MPOMEKYTOUHBIC COCTOAHUA ACATCIIBHOCTHU
opraHusalnuu, ImyTu JOCTHXKECHUA EJICBOTIO COCTOAHMA, OLICHUBATH
JOCTHXXHUMOCTH U BBIIIOJIHUMOCTD BLI6p3HHOI>i CTpaTeruu

HpOBO)II/ITB 1 OPraHU30BBIBATH IEPETOBOPHI, KOHCYJIbTAlIUN

[TpoBOANTH OLIEHKY COOTBETCTBHUS MPUHUMAEMBIX COBETOM JTUPEKTOPOB
Y MEHEDKMEHTOM PEIICHU HHTepecaM aKIIMOHEPOB, CTPATETUH 1
JOJITOCPOYHBIM IIEJIIM OpPraHU3ali U €€ POJI B COLUAIbHO-
SKOHOMHMYECKOM Pa3BUTHUH CTPAHBI, OTPACIH, PETHOHA,
MYHHIIMIIAIEHOTO 00pa30BaHus

YcranaBnuBath 3 HeKTUBHBIE MEXKINYHOCTHBIE KOMMYHUKALIUH

Heo06xoanMele 3HaHUS

Jlpyrue XxapakTepuCTHKH

Koiekc KOprmopaTuBHOTO yrpaBiieHHs (TIOBEICHHS)

MeTop1 OpraHu3aIuy TPYMIoOBO padoThI

HopmartuBHbIe TOKYMEHTHI PEryISITOPOB Ha (PUHAHCOBBIX PhIHKAX

OcHoBbI 3¢ (EKTUBHBIX MEXKIMUYHOCTHBIX KOMMYHHUKAIIHHA

[ToazakoHHBIE aKThI, PETYIUPYIOLINE MPOLEAYPHl POPMUPOBAHUS
OpraHoB yIpaBJICHHs X03UCTBEHHBIX OOIIECTB U yIPaBICHUE UX
JeSITeNIbHOCTBIO

Poccwuiickas u MCXKAYHAPOJHAA IIPAKTUKA MOTHBAIIUN TOII-
MCHCIP)KMCHTA OpraHu3aluu

CopepxaHuie 1 OCHOBHBIEC IPUHIMITBI (POPMUPOBAHUS U PA3BUTHS
CUCTEMbI KOPIIOPATUBHOTO YIIPABICHUS, MEXIYHAPOAHAS U POCCUICKas
PAKTHKA KOPIIOPATUBHOTO YIPABICHUS

3aK0HO/IATEIHLCTBO 00 aKITMOHEPHBIX 00IIECTBaX

3aKOHOI[aTeJ'ILCTBO 00 O6I_HGCTB8_X C OFpaHquHHOﬁ OTBCTCTBCHHOCTBIO

PykoBoauTens vMeET mpaBO CaMOCTOSITENIBHO IPUHUMATh PELIEHNUS B
KOJIJIETMAJIbHOM OPraHe YIpaBJICHUs, IOANMCHIBATh PELIEHUS U HECTH
MaTepUAIbHYI0 OTBETCTBEHHOCTh B Pa3Mepax, ONPEAEIISIEMbIX
YCTaBHBIMU JIOKYMEHTaMU OpraHu3aiuu (001ecTa) u
3akoHoarenbcTBOM Pocceniickont denepanuu
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3.5.5. TpynoBasi pyHKuus

HaumenoBanue

HnX OCHOBC

BrIsiBIIEHME UHTEPECOB aKIUOHEPOB
(BnaenblIeB) U ONPEIETICHUE CTPATErNUECKUX
LeJIeN U IPUOPUTETOB PA3BUTHS OPraHNU3alUU Ha KB UKAT

Yposenb

Koxn| E/05.8 | (nomyposens) 8

IIpoucxoxnenue

o OpuruHain
TPYAOBOH (hyHKIMU

X 3aMMCTBOBAHO U3 OpuruHaljia

TpynoBsie neicTBUs

Kog Perucrpanuonusiii Homep
OpUTHHaja podeCCHOHATBLHOTO CTaHAapPTa

HpOBCILCHI/Ie aHaJIn3a U OLICHKA PE3YJIbTAaTOB ACATCIbHOCTU
opraHusaluu, CTCIICHU JOCTUIKCHHA LCJICBbIX roka3aTejeh
ACATCIIBHOCTH B LICJIOM U II0 OCHOBHBIM ITPOCKTaAM

OcymiectBiieHne aHanu3a GUHAHCOBON M HEPUHAHCOBOM OTUETHOCTEH
OpraHu3aIuu

BripaOoTka 1 npeaniokeHne 1enen pa3BuTHs AeATeIbHOCTH
OpraHu3aliy, YTBEPKICHUE €€ CTpaTeruu, Or01KeTa U OCHOBHBIX
HaIlpaBJIEHUH, COTJIACOBaHUE UX C aKIUOHEPaMHU, APYTUMU
CYUIHOCTHBIMH CYOBEKTaMU CUCTEMHOTO OKPYXEHUS AeATEIbHOCTH
OpraHu3anun

YTBepxkaeHNE BaKHEHIINX BHYTPEHHUX IOKYMEHTOB OpraHU3alin

Heobxonumblie ymeHust

A)IaHTI/IpOBaTI)CSI K pa60Te B HOBBIX YCJIOBHUAX, C pa3HbIMHU JIFOJAbMU

AHaNM3UpPOBATh ACSITEILHOCTD XO35HCTBEHHOIO 00IIecTBa
(opraHu3aiyu) ¥ MPOBOJUTH OLIEHKY TOCTUTHYTHIX PE3yIbTaTOB

AHaJ'II/I3I/IpOBaTI) U KPUTUYCCKHU OLICHUBATH HOBBIC UACHU PA3BUTHUA

AHaTM3UpOBaTh U OIIEHUBATH JIOCTOBEPHOCTH (KauyecTBO) HHPOPMAITIH

Bectu a3 dekTrBHBIE KOMMYHHUKAITUN

BEISBIIATE ¥ OIIEHUBATH TIOTCHIMAIBHBIC BO3MOXXHOCTH MTPEIIPUSTHS
(opraHu3arym)

Haxomuth moaaepkky BceX akKIIMOHEPOB

HpI/IHI/IMaTB pEIICHN B HECCTAHAAPTHBIX CUTyallusAX

[IpuHNMaTh cTpaTernyecKkue peeHus

HpOBOI[I/ITB 1 OpPraHrU30BbBIBATH IEPETOBOPHI, KOHCYJIbTAllN

HpOBOI[I/ITB OLCHKY W aHaJIU3 M3MEHEHUM

[IpoBoauTh cTpaTernyeckoe yrnpaBieHHue

[IporHo3upoBaTh pazBUTHE COOBITHIA

MEICIUTD CTPATCTUYCCKHU, CUCTCMHO, KOHIICIITYaJIbHO

Heo0OxonuMble 3HaHUS

3aKOHOMEPHOCTH Pa3BUTHUS MOJUTUYECKON, TIPABOBOIA,
COLIMOKYJIbTYPHOH, 5)KOHOMUYECKOH, TEXHOJIOTUYECKOM CUTYalluU B
CTpaHe U 3a pyOexom

KopnopaTuBHas KynbTypa OpraHuzaiuu

OpFaHI/ISaHI/IOHHaﬂ CTPYKTYpa OpraHnu3anniun

[TpuHIMOBI, METO/IBI, TEXHOJIOTUH M HHCTPYMEHTHI aHaJIM3a BHEIIHEH 1
BHYTPEHHEN Cpebl

[IpuHIUIIBI, METOBI, TEXHOJOTUU U MHCTPYMEHTHI aHAJIN3a
MIPOU3BOJICTBEHHOM, (PMHAHCOBOW, MAPKETUHTOBOM, MHHOBAIMOHHOU
JIEATEIbHOCTU OPraHU3aluu

HpI/IHLII/IHLI, MCTOAbI, TCXHOJIOTUH U NHCTPYMCHTHI aHaJIn3a PbIHKOB
OpraHu3alun
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Jpyrue xapakTepucTUKu

HpI/IHL[I/IHBI, MCTOAbI, TCXHOJIOTUH U NHCTPYMCHTBI BSaHMOﬂeﬁCTBHH
YICHA COBCTA JUPCKTOPOB U €TO OKPYKCHUS

[TpuHIMTIBI, METOJTBI, TEXHOJIOTMH U HHCTPYMEHTHI KOMaHTHOH pabOThI

HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOTUH U UHCTPYMCHTBI KOPIIOPATUBHBIX U
MCKIIMYHOCTHBIX KOMMyHI/IKaLII/Iﬁ

[IpuHIHIBL, METOIBI, TEXHOJIOTMU U MHCTPYMEHTBI OLIEHKHU CTPATErui U
KOHKYPEHTHBIX IIPEUMYILECTB KOHKYPEHTOB

HpI/IHIII/IHI)I, MCTOABI, TCXHOJIOTUH, HHCTPYMCHTDI BBIABJICHHUA U OICHKU
BO3MOYKHOCTEH U YTpo3, aHAJIN3a CHIIbHBIX U CJIA0BIX CTOPOH
opranuzaruu (CBOT- ananus)

Crientuuka orpaciu

Crparernyeckiii MapKETUHT

CrpaTernyeckuii MEHE[KMEHT

PykoBouTENh NMEET TPABO CAMOCTOSTENBHO MPUHUMATH PEIICHHS B
KOJUIETHATFHOM OpTaHe yIPaBICHHS, TIOIICHIBATh PEIICHHUS U HECTH
MaTepHaAIbHYI0 OTBETCTBEHHOCTH B pa3Mepax, OMpeaesieMbIX
YCTaBHBIMU JOKYMEHTaMU OpraHu3aluu (001ecTsa) u
3akoHoAarenbcTBOM Poccniickoit enepanuun

3.5.6. TpynoBasi pyHKIHS

Omnpenenenye U MOCTAHOBKA IPUOPUTETOB IS Yposens
HaumeHoBaHue pea pHop A Koxn| E/06.8 | (monyposens) 8
pa3paboTKU CTpaTEeruu OpraHu3aluu PR S——
Hponcxovnc,uem/le Opuruma X 3aMMCTBOBAHO U3
TPYAOBOH (hyHKIIHK OpHUTHHAa
Kon Perucrpanuonsslii Homep

TpynoBsie necTBUs

opuruHalia HpO(I)eCCI/IOHaHLHOFO CTaHjaapTra
[IpoBenenue aHanu3a U OLIEHKA PE3yabTaTOB JEATEIbHOCTH
OpraHu3aIiK, CTENICHN TOCTHKEHUS 1IeJIeBbIX MoKa3aTesel
JIeSITENIbHOCTH B LI€JIOM U TI0 OCHOBHBIM MPOEKTaM

[IpoBenenue aHain3a U OLIEHKA TEHACHLIUN Pa3BUTHS HOJUTHKO-
IPaBOBOM, COLMATBHO-IKOHOMUYECKON, HAYYHO-TEXHUYECKOI Cpepl,
HaMEpPEeHUH, JEHCTBUH OCHOBHBIX YYACTHUKOB PhIHKA,
rOCy/IapCTBEHHBIX OPTraHOB, IPUOPUTETOB U OKUJAHUN MOTpeOUTENEH,
WX BIIUSIHUS HA IEATEIbHOCTh OpraHU3aliu

Heo6xomumbie ymeHust

HeO6XOI[I/IMI>Ie 3HaHUA

N3narate coOCTBEHHBIC penieHus (MBICIIM) TTIOHATHO TI0 BCEM BHUIaM
KOMMYHUKAaIUH

[IpoBoANTE aHANN3 U OLEHKY Y(PPEKTUBHOCTH CYLIECTBYIOILEH B
OpraHu3alluK CUCTEMBbI YIIPaBJIEHUSI PUCKaMU U BHYTPEHHEI 0 KOHTPOJIS

P33pa6aTLIBaTI> CIIOCOOBI U MCTOAbI OOCHKH OECJICBOIO U
IMPOMEIKYTOUYHBIX COCTOSHUH JACATCIIBHOCTH O6H.[€CTBa (OpraHI/ISaHI/II/I),
HYTCﬁ JOCTHIXKCHHUA LICJIICBOIO COCTOAHMA, OLICHUBATh JOCTHXKHUMOCTDb U
BBIINIOJIHUMOCTD BBI6paHHOI71 CTpaTCruun

MBeICTUTH CTPATCTUYCCKU, CUCTCMHO, KOHIICIITYAJIbHO

Me;xz[yHapoz[Haﬂ n poccnﬁcxaﬂ IMPpaKTHUKa COLIMATBbHOM
OTBETCTBEHHOCTH OM3HEca

MeToap! Opraiu3alnuy rpynmnoBoii paboTsl

OcHoBHBIE MPUHIOUIIBI pPUCK-MCHCI’KMCHTA, OCHOBHBIC BUIBI PUCKOB

OCHOBBI CTPATCTUICCKOI'0O MCHCIKMCHTA

3aKOHO,Z[aTeJ'ILCTBO 0 3alIUTC MpaB U 3aKOHHBIX UHTCPCCOB NHBECCTOPOB
Ha PBIHKC NICHHBIX 6YMaF
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3aKOHOIATEIHCTBO 00 aKIIMOHEPHBIX 00IIeCTBAX

3aKOHOIATEIHCTBO 00 OOIIECTBAX C OTPAHUYEHHON OTBETCTBEHHOCTHIO

DKOHOMHUKA POU3BOJICTBA, MAaTEPHATILHO-TEXHHUECKOTO 00eCTIeYeHHS,
TpyZa ¥ (MHAHCOBBIE PECYPCHI OPraHU3aLUuN

Jpyrue xapakTepucTUKH

PYKOBOI[I/ITGJH) HMECT IIPAaBO CaAMOCTOATCIIBHO IIPUHUMATh PCHICHUS B
KOJUICTHAJIBHOM OpraHe yrnpapJICHUA, ITIOAINIUCBIBATh PCIICHUA U HECTU
MaTCpHAJIbHYIO OTBCTCTBCHHOCTD B pasMEpax, OIpcaACIACMbIX
YCTaBHBIMU JIOKYMEHTaMHU OpraHu3anuu (00IecTa) u
3aKoHoAarenbCcTBOM Poccuiickont denepanun

3.5.7. TpynoBasi pyHkuus

yTBC JKIACHUC U KOHTPOJIb HCIIOJIHCHUA
HanmenoBanne P p Kon| E/07.8 YpoBeHsb (II0AYpOBEHb) 8
Oro/pKeTa opranu3zaiuu (00IecTBa) KBAHQHUKAIHH
Hponcxoux(z[em/le Opuruman X 3auMCTBOBaHO
TPYAOBOH (hyHKIIMH W3 OpUrMHAaJIa
Kog Perucrpanmonnsiit Homep

TpynoBeie nericTBUs

OpUTMHaia  Ipo()eCCHOHAIBHOTO CTaHAapTa
HpOBe)IeHI/Ie aHaJIM3a 1 OICHKA PE3YJIIbTATOB JACATCIIBHOCTHU
opraHusaluu, CTCIICHU JOCTUIKCHHA LCJICBBIX ToKazaTeseun
JACATCIIBHOCTH B LICJIOM U II0 OCHOBHBIM ITPOCKTaM

[IpoBenenue ananuza coctosiHusl (UHAHCOBOM M HE(PUHAHCOBOI
OTYETHOCTU OPraHU3aLNU

Omnpenenenre u pa3paboTKa MPeAIoKEHUH MO LEIIM U OCHOBHBIM
HaIpaBJICHUSAM Pa3BUTHUS ACATEIbHOCTH NPEINPUITHUS, YTBEPKICHUE
€ro CTpaTeruu, OI0KeTa U COTJIaCOBaHHUE UX C aKIIMOHEPAMH, IPYTUMU
CYUTHOCTHBIMH CYOBEKTaMU CUCTEMHOTO OKPYKEHHUSI 1€ITeIbHOCTH
OpraHu3anun

[IpoBenenne orieHKH OTYETOB UCTIOTHUTEIHHOTO OpPTaHa YIPaBJICHUS
opraHu3aIei o ero paboTe 3a MPeabIAYIIHE IEPUOIbI, ICHCTBYIOMIEH
OpraHU3aIMOHHO-(DYHKIIMOHATLHON CTPYKTYPBhl, OCHOBHBIX TIOJIOKEHHUI
BHYTPCHHHX JJOKYMEHTOB U KOPIIOPATUBHYIO KYJIbTYPY OpraHU3aIlun

HpOBeI[eHI/Ie OILICHKHU PHUCKOB ACATCIbHOCTHU OpraHu3anuu, OanaHca
MCXKAY pUCKaMH U BOSMOKHBIMU BBII'OJaMM JJIs1 IIPEAIIPUATHA

yTBep)KI[eHI/Ie Ba)KHEHIITNX BHYTPCHHHUX JOKYMCHTOB OpraHu3anunu

Heo6xomumbie ymeHus

AHaNM3UpPOBATh U CHHTE3UPOBATh (GPMHAHCOBYIO U HE(DUHAHCOBYIO
UH(GOPMAIIUIO O IeATEIHHOCTH OPraHu3aluu

Hpez[ynpexczlaTL " pa3plulaThb KOH(1)J'II/IKTHBIG CUTyalliu, COrJIaCOBBIBATbH
HWHTCPCCHI PA3JINYHBIX YHAaCTHUKOB KOPIIOPATHUBHBIX OTHOIIICHUH

HpI/IMCHHTL I/IH(bOpMaI_[I/IOHHBIe TEXHOJIOTHHU B YIIPABJICHUHA

YcraHaBiauBaTh 3(1)(1)CKTI/IBHBIC MCIKJIIMYHOCTHBIC KOMMYHHKAIIUU

Heo0OxonuMble 3HaHUS

OCHOBEBI 6IOI[)K€TI/IpOBaHI/I${

OCHOBBI (I)YHKL[I/IOHI/IPOBB.HI/IH q)HHaHCOBBIX PBIHKOB, OCHOBHBIC I'DYIIIIBI
HWHBCCTOPOB U UX UHTCPCCHI

ITokazarenu 3(1)(1)6KTI/IBHOCTI/I XO3SIMCTBEHHON AEATEILHOCTH
IMPpEATIpUATUA ((bOHI[OOTI[a‘Ia, 060pa‘lI/IBaeMOCTB, JJUKBUAHOCTD,
HHaTe)KeCHOCO6HOCTI>, peHTa6eHBHOCTB HWHBCCTUPOBAHHOTO KallUTaJ1a,
peHTa6eHLHOCTL COOCTBEHHOTO KaluTasia, I[O6aBJ'IeHHaSI OKOHOMMYCCKas
CTOMMOCTD, OarancoBast CTOUMOCTD, PIHOYHAA KaHI/ITaHI/IBaHI/IH)

Jlpyrue xapakTepuCTUKH

PYKOBO,Z[I/ITCJ'H: HMCCT IMPAaBO CaAMOCTOATCIIbHO IPUHHUMATDL PCIICHUA B
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KOJJICTHAJIbHOM OpraHe yrpaBJICHUSA, IOANHUCBIBATL PCHICHUA U HCCTU
MaTCpUaJIbHYIO OTBECTCTBCHHOCTDL B pasMeEpax, OIMpCaACIACMbIX
YCTaBHBIMU JOKYMEHTAaMHU OpraHu3aiuu (00IecTBa) u
3aKoHoAarenbCcTBOM Poccuiickoit denepanuu

3.5.8. TpynoBasi pyHkuus

O1eHKa, COrjIacOBaHME U YTBEPIKICHUE
HanMeHoBamme 0 s YTBCPXKI Kox| E/08.8 VYposeHs (MoaypoBeH:) 8
CTpAaTeruy OpPraHu3auuu KBaIM(HKALIH
Hponcxoumenne Opuriman X 3a1MCTBOBAHO
TPyI0BOH () yHKIIUK W3 OpUTHHANIA
Kog Perucrpanyonnsiit Homep
OpHUIMHAJA po()eCCHOHAIBLHOTO CTaHAapTa

TpynoBeie nencTBUA

[IpoBenenue aHanu3a U OLIEHKA TEHIACHUMN PA3BUTHS MOJUTUKO-
MIPaBOBOM, COLIMAIBHO-D)KOHOMUYECKOM, HAYYHO-TEXHUYECKON CPEIbI,
HaMEpEHU, NENCTBUA OCHOBHBIX YYaCTHUKOB PBIHKA,
rOCy/IapCTBEHHBIX OPraHOB, IPUOPUTETOB U OKUJAHUN MOTpeOUTENEH,
UX BJIMSHUA HA JEATEIbHOCTh OPraHU3aLuN

Ornpenenenue U pa3padoTKa MPEITI0KEHHM 10 TEIsIM U OCHOBHBIM
HaIpaBJICHUAM pa3dBUTUA JCATCIbHOCTHU NPECANIPUATUA, YTBCPKICHUC
€ro CTpaTerny, OF0JKETa M COTIIACOBAHUE UX C aKIIMOHEPaMHU, IPYTHMH
CYITHOCTHBIMH CY6”I)CKT3MI/I CUCTEMHOI'O OKPYXKCHUA ACATCIBHOCTH
OpraHu3aIuu

Omnpenenenre u pa3padOTKa MEPOTIPUATUHN TI0 PEIICHUIO MPOOIIEM B
MPOIIECCe peau3aliy CTPATEruu U TUTAHOB Pa3BUTHS OpTraHU3AINHI

[IpoBenenne orieHKU OTYETOB UCTIOTHUTEIHHOTO OpPTaHa YIPaBJICHUS
OopraHu3aIei o ero padoTe 3a MPEabIAYIIHE TIEPUOIBI, JCHCTBYIOIICH
OpraHU3aIMOHHO-(DYHKIIMOHAILHON CTPYKTYPBhI, OCHOBHBIX TIOJIOKEHHI
BHYTPEHHHUX JIOKYMEHTOB U KOPIIOPATUBHOM KYJIbTYpPHl OpraHu3aIiuf

[IpoBeneHne OIEHKN PUCKOB JEATEILHOCTH OpraHU3aIlny, OaaHca
MEXIy pUCKaMH ¥ BO3MOKHBIMH BBITOIAMH JIJISI TIPEIITPUSATHS

Coznanue Ha MpeAnpUsATHH CUCTEMbI YIIPaBICHUS pUCKaMU U
BHYTPEHHETO KOHTPOJIsA, KOHTPOJIb 3P(HEKTUBHOCTH €€ pabOThI

yTBep)KI[eHI/Ie Ba)KHEHIITNX BHYTPCHHHUX JOKYMCHTOB OpraHu3anunu

Heo6xomumbie ymeHus

AHanM3MpoBaTh 3aKOHOMEPHOCTHU PA3BUTHUS MOJUTUYECKOM, MPABOBOM,
COLIMOKYJIbTYPHOH, AKOHOMUYECKOM, TEXHOJOTUYECKOW CHUTyallud B
CTpaHe U 3a pyOexom

N3narate coOCTBEHHBIC pelieHus (MBICIIM) TTIOHATHO TI0 BCEM BUIaM
KOMMYHUKAIUM1

HJ'IaHI/IpOBaTL ACATCIIbHOCTb CBOIO M OpraHU3allun

HpOBOI[I/ITL aHaJIu3 CTPATCIruu pa3sBUTHUA OpraHu3alliu, BbISABJISATL U
OLCHUBATDL PUCKHU, IPCIIATCTBUA, HpO6HeMH, YIrpo3bl 1 BO3BMOKXHOCTHU B
X0A¢ €€ peajin3dauu, OTYCTOB MCHC/PKMCHTA O PE3yJibTaTax pcain3daliun
CTpaTeruu, BbIIIOJIHCHHA OCHOBHBIX OM3HEC-IIJIaHOB U Ba)KHEHIIIHX
ITPOCKTOB

HeO6XOI[I/IMI>Ie 3HaHUA

KOpHOpaTI/IBHOG 3aKOHOAATCIbCTBO u nepeaoBas ITPpaKTHUKa
KOpHIOPATUBHOT'O YIIPABJICHUA

OCHOBBI OTHOIIICHHUH C HWHBCCTOpAMU

OCHOBBI (I)YHKL[I/IOHI/IPOBB.HI/IH q)HHaHCOBBIX PBIHKOB, OCHOBHBIC I'DYIIIIBI
HWHBCCTOPOB U UX UHTCPCCHI
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[Mopsimok cocTaBieHuss (UHAHCOBBIX TIAHOB, MPOTHO3HBIX OaTaHCOB U
OFO/DKETOB JCHEIKHBIX CPEJICTB, TUIAHOB pealn3alliu MPOayKIuu (pador,
yCIyT), TUIAHOB IO TPHOBLTN

HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOTUH, HHCTPYMCHTBI KOpHOpaTHBHOﬁ
COHH&HBHOﬁ OTBETCTBEHHOCTH OM3HEca

Crparernyeckuii MapKETUHT

CrpaTernyeckuii MEHEeKMEHT

Jpyrue xapakTepucTUKH

PYKOBOZ[I/ITGJH) HMECT IIPAaBO CaMOCTOSATCIIBHO IIPUHUMATDL PCHICHUS B
KOJUICTHAJIBHOM OpraHe yrnpapJICHUA, ITIOAINIUCBIBATh PCIICHUA U HECTU
MaTCpHAJIbHYIO OTBCTCTBCHHOCTD B pasMEpax, OIpcaACIACMbIX
YCTaBHBIMU JIOKyMEHTaMHU OpraHu3anuu (00IecTa) u
3aKoHOAarenbCcTBOM Poccuniickoit denepanun

3.5.9. TpynoBasi pyHKkuus

OcyiiecTBiIeHHE KOHTPOJIS HAJT YposeHb
Hanmenosarue (0OecTiedeHHEM OOBEKTUBHOCTH crcTeM ydera | Koa| E/09.8 |  (monyposens) 8
1 (PMHAHCOBOIM OTYETHOCTH OPraHU3ALMH KBaTH KA

IIpoucxoxnenue
TpynoBoi GyHKIUK

Opwurunan

X 3anMCTBOBAaHO M3
OpHTHHaIa

Tpynoseie nericTBUs

Kog Perucrpanuonsslii Homep
OpHUrUHajIa npo¢eCCHOHAIBFHOTO CTaHIapTa

[IpoBenenne aHanu3a U YTBEP)KICHHE  OTUETOB  CIYKOBI
BHYTPEHHET0 ayAuTa U MEpPedHs HEOOXOJIUMBIX KOPPEKTHUPYIOIINX
MEpPONPUATUI

N3yuenne n aHaM3 POEKTa OFO/KETa B COOTBETCTBUH CO
CTpaTerueil pasBUTHUS MPEINPHUITUS

Co3naHne B OpraHM3allid CHCTEMBI YIPABICHUS pPHUCKaMU U
BHYTPEHHETO KOHTPOJIS, KOHTPOJIb 3 (PEKTUBHOCTH €€ padOThI

Heo6xomumbie ymeHust

Heo0OxonuMble 3HaHUS

AHaNM3UpPOBATH U OLIEHUBATH A3PPEKTUBHOCTH CYILIECTBYIOIIEH B
OpraHu3alii CUCTEMbI KOPIOPATUBHOIO YIIPaBICHUS, IPOEKT
010/1KeTa, OTYEThl BHYTPEHHET0 U BHEUTHETO ay/InuTa

HpOBO,Z[I/ITB " OPraHrU30BbIBATh U IICPETrOBOPHI, KOHCYJIbTalluH

HpOBO,Z[I/ITB OLCHKY COOTBCTCTBH IIPUHUMACMBIX COBETOM
JUPEKTOPOB U MEHCIXKMCHTOM pCIHCHI/Iﬁ HHTCPECaM aKIIMOHEPOB,
CTpaTeruv U JOJI'OCPOYHBIM LCIIAM HNPEANIPUATHA WU €0 POJIM B
COIMAJIbHO-3KOHOMHUYCCKOM PAa3BUTHUU CTpaHbI, OTpaciik, pEruoHa,
MYHUIIUIIAJIBHOTO 06p330BaHI/IH

PaGoTats ¢ (bHHaHCOBBIMH 1 YIIPABJICHYCCKUMU JOKYMCHTAMHU

CO3,Z[aBaTL B OpraHu3anuu CUCTCMY 00BEKTUBHOTO yae€Ta u
OTYCTHOCTHU

MeTo1bl OpraHu3aluy rpynmnoBoil paboTh

HOpMaTI/IBHLIC JOKYMCHTBI PETYIISITOPOB HA (1)I/IHaHCOBLIX PBIHKAX

HopmaTuBHBIE W METOOMYECKHE MaTepualbl IO OpraHu3aluH,
HOPMUPOBAHHUIO U OILIATE TpyAa

HOpSI)IOK COCTaBJICHUSA (bI/IHaHCOBBIX IJIAaHOB, IMPOTHO3HBIX
6aﬂaHCOB u 6IO,ZL)I(€TOB ACHCIKHBIX CPEACTB, IIJIAHOB pCaJin3allu
npoAyKuuy (pabot, ycmyr)

[IpaBuna GpopMHUpOBaHUS U CBOEBPEMEHHOTO MTPEICTABICHHS
MOJIHOM M JOCTOBEPHOM OyXrantepckoil HHPOpMaIuu o
JEeATEIbHOCTH MPEIIPUATHUS, €r0 UMYILIECTBEHHOM I0JIOKECHHH,
J0X0JaxX U pacxonax
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Jpyrue xapakTepucTUKH

[IpuHLHUIIBI, METO/IBI, TEXHOJIOTUU aHaIN3a (OLIEHKH) PUCKOB,
pa3paboOTKHU TUIAHOB YIIPABJICHUS PUCKAMU, CBSI3aHHBIMH C
ITPOBOJMMBIMHA U3MEHEHUSIMH

HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOTUHW U HHCTPYMCHTBI q)HHaHCOBOI‘O
aHaJIN3a U ayJuTa

CucteMbl (HUHAHCOBBIX METO/IOB M PHIYAaroB, 00ECTIEYHBAIOIINX
yIpaBiieHue (PUHAHCOBBIMH ITOTOKAMH

CucremMbl 5KOHOMUYECKUX CTAaHAAPTOB U MOKa3aTenen
X03SIUCTBEHHOTO 00IIecTBa (MIPEATIPUATHSI ), OPTraHU3AIHIO
CTATUCTUYECKOTO y4eTa B OTPACIIM U HA IPEANPUITUH

PYKOBOI[I/ITGJII) HMECT IIPaBO CaMOCTOATCIIbHO MPUHUMATL PCHICHUSA
B KOJJICTHAJIBHOM OpraHe ynpaBJICHUS, TIOAIIHUCBIBATh PECIICHUA U
HECTHU MAaTCPHAIBHYIO OTBETCTBCHHOCTD B pasMcEpax,
OoNpeCACIIsIEMBIX YCTABHBIMU JNOKYMCHTAMU OpraHU3alnun
(ob1ecTBa) u 3aKoHOJATENHCTBOM Poccuiickoit denepanun

3.5.10. TpynoBasi pyHKuHsA

Pa3paboTka npouenyp KOHTPOJIS BBIPaOOTKU U Vposenh
Hanmenosanue |peajn3aliiy CTpaTETUU OpraHU3aIluu Kox|E/10.8| (momyposens) 8
(06HI€CTBa) KBaTMPUKALIIN

[Ipoucxoxnenue

o Opwurunan
TpynoBoi GyHKIUK

X 3aMMCTBOBAaHO U3
opHrHHaIa

TpynoBsie nercTBUs

Kog Perucrpanuonsslii Homep
OpHUrHHajIa npo¢eCCHOHATBHOTO CTaHAapTa

[IpoBeneHue ananm3a 1 OICHKA PE3YJIbTATOB JIEATETHHOCTH
OpraHu3aIiuy, CTETICHHU JTOCTH)KCHUS IEIEBBIX MTOKa3aTenen
JESTETLHOCTH B IIEJIOM U TT0 OCHOBHBIM ITPOEKTaM

N3ydenne W OILEHKAa  PE3ylbTaTOB  IMPOU3BOIACTBEHHOM
NEeSTeNIbHOCTH  MOJpa3fefieHuil MpeAnpusiTUsS 3a pa3jiuyHble
NepUOJbl, MPUYUH, BBI3BIBAIOIINX IMPOCTOM OOOpPYIOBaHUSA U
CHIDKEHHUE KauecTBa m3aenuid (paboT, yciyr)

[TpoBenenue ananusa GrHAHCOBON U HEPUHAHCOBOM OTYETHOCTH
OpraHu3anun

KOHTpOJ'IHpOBaHI/Ie BBITIOJTHCHHUA  I1JIAHOB MCpOHpI/IHTI/Iﬁ 110
YIIPABJICHUIO pUCKaMM, HAIIPaBJIICHHBIX Ha CHHXKCHHC ymep6a U1
BEPOATHOCTU BOSHHMKHOBCHH PUCKOB

OHGHKa BO3MOJXHBIX PUCKOB MJIA ACATCIBHOCTH OPraHu3aluu,
banaHca MCKAY pUCKaMU U BO3MOKHBIMU BbIT'OJaMH JIA
OpraHu3anvuun

Coznanue B opranusanuu paboTocrnocoOHON CHCTEMBI
yIIPaBJICHUS] PUCKAMH M BHYTPEHHETO KOHTPOJISL, KOHTPOJIb
s dexTuBHOCTH €€ paboThI

YTBep)KI[eHI/Ie BaKHEHIITUX BHYTPCHHHUX JOKYMCHTOB OpraHU3alnun

Heo0xonumele ymeHus

AHanu3upoBaTh 1 OLIeHUBaTh 3()(HEKTUBHOCTH CYIIECTBYIOLINX B
OpraHu3alluKi CUCTEM YIIPABICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS

AHanu3upoBaTh (UHAHCOBYIO U HE(PUHAHCOBYIO OTYETHOCTHU O
JESITEIbBHOCTH OpraHu3aluu
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Heob6xomuMble 3HaHUS

[IpoBOaUTE aHAJIM3 CTPATETUU PA3BUTHS OPTAHU3ALUH, BBISBIATh
¥ OLICHUBATh PUCKH, MPEMATCTBUS, IPOOJIEMBI, YTPO3bl H
XO35MCTBEHHBIE BO3MOKHOCTH B XOJI€ €€ pealln3alu, OTYEThI
MEHEDKMEHTA O pe3ylbTaTax peajln3ally CTpaTeruy,
BBITIOJIHEHHS] OCHOBHBIX OM3HEC-TIJIAHOB M BAKHEUIINX MMPOEKTOB

HpOBOI[I/ITI) " OPraHru30BbIBATH NCPETrOBOPLI U KOHCYJIbTAllUN

MpeIcouTh CTPATCTUYCCKHU, CUCTCMHO, KOHLICIITYaJIbHO

KOpHOpaTI/IBHOC 3aKOHOAATCIILCTBO W IIE€pCaoBas IMMPAKTHUKaA
KOpHOpPaTUBHOI'O YIIPABJICHHUA

Meroapl  perucTpanui  mpaBa  COOCTBEHHOCTH, IPOLIETYPHI
OTYYXJICHUS WM NIepeJauu aKIui

HOpMaTI/IBHBIe 1 METOANYCCKUEC MaTCpUalibl, pCrIIaMCHTHUPYIOINC
IIPOU3BOJICTBEHHO-X035IIICTBEHHYIO 1 (PMHAHCOBO-3KOHOMHUYECKYIO
ACATCIIBHOCTD NMMPCAIIPUATHA, pOCCHﬁCKHG U MCKIAYHApPOAHBIC
CTaHJIapThl OYXTaJTEepCKOTo yuéTa

Opranu3zanust yrnpaBJIeHHs] aKIIHOHEPHBIM 00IIECTBOM

[Toa3akoHHBIE aKThI, PETYAUPYIOLINE MPOLEAYPHl (POPMUPOBAHUS
OpraHoB yIpaBJIEHUs X03WCTBEHHBIX OOIIECTB U yIIPaBICHUE UX
JEATEIbHOCTBIO

[lopsimok  cocraBiaeHus (PUHAHCOBBIX IJIAHOB, IPOTHO3HBIX
OanmaHCOB M OIOJKETOB JIEHEKHBIX CPEJCTB, ITUIAHOB peau3alluu
poyKIMH (paboT, ycayr), IJIAHOB 10 NPUOBLIN

[IpuHIMIBI, METOABI W TEXHOJOTWU UEHTPAIM3allid YYETHO-
BBIYMCIIMTENBHBIX ~ palOT W TPUMEHEHHS  COBPEMEHHBIX
TEXHUYECKUX CPEACTB W  HH(OPMAIMOHHBIX  TEXHOJIOTHH,
IPOrPECCUBHBIX (POPM U METOJOB y4eTa U KOHTPOJIS

DKOHOMHUKa TIPOU3BOJICTBA, MAaTEPHAIHLHO-TEXHHYECKOTO
obecrieueHus, Tpy/ia 1 (GUHAHCOBBIC PECYPCHl OPTaHU3AIUN

Hpyrue xapaKTepUCTUKHI

PykoBoauTens IMEET MPaBO CaMOCTOSITEIILHO MPHHUMATD
peIICHHs B KOJUIETHAIIBHOM OPraHe yIPaBJICHHUS, TIOIITHUCHIBAT
pEIICHHS U HECTH MaTePHAIbHYIO OTBETCTBEHHOCTh B pa3Mepax,
OTIPe/ICIIIEMbIX YCTaBHBIMU JIOKYMEHTAMH OpraHU3aI[u1
(obmecTBa) u 3aKoHOAATENHCTBOM Poccuiickoit deneparuu

3.5.11. TpynoBasi pyHkuusi

OcymiecTBieHHE PETYISIPHOTO KOHTPOJIA
Hamnvenosanne [pe3yJIbTaTOB PabOTHI HCIOIHUTEIBHOTO Kon| E/11.8 | (moayposens) 8

YpoBeHb

[Ipoucxoxnenue
TPYIOBOH (QYHKIMU

TpynoBble neicTBUS

PYKOBOJICTBA 10 peaIU3aIlK CTPATETUU KBanpuiaImn
Opuruma X 3anMCTBOBAHO
U3 OpUIHHAJA
Kon Perucrpanuonssiii Homep
OpHUTHHAJIA podeCCHOHATBHOTO CTaHAapTa

ObecrieyeHrie BO3MOKHOCTEHN peryasipHoro ooMeHa nHdopmanuein
0  pa3IMYHBIM  BOINpOCaM  JIEATEIbHOCTH  HPEANpUSITHS,
3aTparuBarolieil CMeXHbIe Cc(hepbl OTBETCTBEHHOCTH, MEXIY
YJIeHaMU KOMaHbl IO BCEM BUJaM KOMMYHHUKAIUH

Oxazanue BCGCTOpOHHCﬁ MOAACPIKKHU ACATCIIBHOCTH
HCIIOJIHUTCIIBHOTO PYKOBOJACTBA OPraHuU3aluu

OcyllecTBI€HHE PETYASIPHOTO KOHTPOJIS HAJl pe3yJbTaTaMU
paboThl UCMIOTHUTENHLHOTO PYKOBOJICTBA IO pealn3aluu
CTpaTeruu npeanpustus (oomecTna)
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Cosznanue B opranusanuy paboToCcrocoOHON CUCTEMBI
yIPaBICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, OLICHKA
2 PEKTUBHOCTH €€ pabOTHI

VYTouHeHue coctaBa 001acTeii, 30H OTBETCTBEHHOCTH U
ACATCIIbBHOCTH YJICHOB KOMAaHAbl MCHCIKCPOB BBICHICTO 3BCHA
YIIpaBJICHUSA, [TPU UBMCHCHHUAX COCTaBa KOMaHIbl, BHCAPCHHUU
VMHHOBALUWA U IPYTUX U3MEHEHUAX

HeoOxonumeie ymeHwMst

Heo0xonuMble 3HaHUs

Ananmu3upoBaTh GUHAHCOBYIO U HE(PHUHAHCOBYIO HHPOPMAIUU O
JIeSTeITbHOCTH OPTaHU3aIIuU

MUHMMH3HPOBATH HETaTUBHOE BIUSHUE KOH(MIMKTHBIX CHUTYaIlHid
Ha MHAMBUAYaAJIbHYI0, KOMaHAHYIO paboTy, paboTy OpraHusalnuu B
LEJIOM

Onpenenarb 007acTH  JIEATETBHOCTH JJIsi  WIEHOB KOMAaH]IbI
MeHe)I)KGPOB BBICIIICTO 3BCHA ynpaBJ'IeHI/ISI

[IpoBouTh aHaTU3 U OLEHKY 3(PPEKTUBHOCTH CYILIECTBYIOIINX B
OpraHu3aly CUCTEM YIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIA

[IpoBOOUTE aHAJIN3 CTPATETUU PA3BUTHSI OPTAHU3ALMH, BBISBIIATh
U OLICHMBATh PUCKH, MPENATCTBUS, IPOOIEMBI, YTPO3bl U

X035 CTBEHHBIE BO3MOKHOCTH B XOJIE €€ PeaIn3alli, OTYETHI
MEHEJDKMEHTA O pe3yibTaTax pealu3aluy CTPAaTEruH,
BBITIOJTHEHHS] OCHOBHBIX OM3HEC-TUIAHOB M BAXKHEUIINX MIPOEKTOB

[TpoBOANTE OLIEHKH COOTBETCTBHS CTPATETUH HHTEpPECaM
AKIIMOHEPOB, U JIOJTOCPOYHBIM IIEJISIM OPraHU3aIliH, €€ POJIH B
COILIMAJIbHO-3KOHOMHMYECKOM Pa3BUTHU CTPaHBl, OTPACIIH, PETUOHA,
MYHUIIUINIAJILHOTO 00pa30BaHus, peUICHUI IPUHIMAEMbIX COBETOM
JTUPEKTOPOB U MEHEIKMEHTOM

Co0mronaTh 4eTKoe pasjaeneHne QyHKINUNH COBETa TUPEKTOPOB U
UCIIOJIHUTEILHOTO PYKOBOICTBA Tpeanpustus (00OiiecTsa)

MpeIcIHUTh CTPATCTUYCCKHU, CUCTCEMHO, KOHICIITYaJIbHO

HopmaruBHble 1 MeTOIMYECKUE MaTEpUAIIbI, pEriIaMeHTHPYIOIINE
MIPOU3BOJICTBEHHO-X035IICTBEHHYIO 1 (PMHAHCOBO-3KOHOMHUYECKYIO
JEeSITeNIbHOCTD MPEANPUSATHUS, POCCUICKIE U MEXIYHAPOHbIE
CTaHJIaPThl OYXTalITepCKOTO yuéTa

[To3akoHHBIE aKThI, PETYIHPYIOIINE MPOLETypbl HOPMHUPOBAHUS
OpraHoB YIpaBJICHUS X03IUCTBEHHBIX OOIIECTB U yIPaBICHUE UX
JeSITENIbHOCTBIO

Poccuiickue n MCKAYHAPOAHBIC CTaHAAPTHL 6YXFaJ'ITepCKOFO yqéTa

[Mopsinok  cocraBieHus: (UHAHCOBBIX IUIAHOB, TMPOTHO3HBIX
0aaHCcOB M OIOPKETOB JICHEKHBIX CPEJICTB, TUIAHOB pealln3alluu
npoayKuuu (padoT, ycayr), MIAHOB M0 NPUOBLIN

HpI/IHHI/IHLI, MCTOABI M TCXHOJIOTMHU LCHTpAJIN3alluid YUYCTHO-
BBIYMCIIUTCIBHBIX pa60T u IMPUMCHCHUA COBPCMCHHBIX
TCXHHUYCCKHUX CpeacTB n HH(bOpMaHI/IOHHBIX TCXHOHOFHﬁ,
IMPOrpeCCUBHBIX (I)OpM 1 MCTOOOB y1U€Ta U KOHTPOJISA

Poccuiickue 1 MeXJTlyHapoAHbIe CTaHAAPThl OyXrajaTepcKoro yuéra

OKOHOMHKA MPpOU3BOACTBA, MATCPUATIBHO-TCXHUYCCKOT'O
O6CCH€‘I€HI/IH, Tpyda u (I)I/IHaHCOBBIe PECYPChI OpraHru3anun

Jlpyrue xapakTepuCTHKH

PYKOBOI[I/ITGJ'IL HMECT IIPaBO CaMOCTOATCIIBHO IPUHUMATDH
PCHICHHA B KOJUICTHAJIbHOM OpraHe ylnpaBJICHUS, IOAINNUCHIBATH
PEIICHHUA M HCCTHU MATCPHUAJIbHYIO OTBETCTBCHHOCTL B pa3MEpax,
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OonpCACIIsICMbIX YCTABHBIMU NOKYMCHTAMU OpraHU3allnun
(obmecTBa) 1 3aKoHOAaTENBLCTBOM Poccuiickoit deneparuu

3.5.12. TpynoBasi pyHKuUHUSA

Buenpenue B KOMIIAHUHA CHCTEMBI aBJICHUS YposeHp
HanmenoBanue Ap yop Koxa| E/12.8 (TIOTypOBEHB) 8
puUCKaMHu KBaTH(UKAIUH
HponcxoumeHne Oprunan X 3aMMCTBOBAHO U3
TPYNOBOH ()yHKIIUH OpHUTUHATA
Kog Perucrpanyonnsiit Homep

TpynoBeie nencTBUA

OpuUrnHajia HpO(bCCCI/IOHaJIBHOFO CTa”Japra

HpOBCILCHI/IC aHaJIn3a U OLICHKA PE3YJIbTAaTOB ACATCIIbHOCTU
opraHusaluu, CTCIICHU JOCTUIKCHHA LCJICBBIX roka3aTeei
ACATCIIBHOCTH B ICJIOM U II0 OCHOBHBIM ITPOCKTaM

Paccmotpenue ¢unancoBoi u HehUHAHCOBON OTYETHOCTH
opranu3anuu (MpeanpusTHs)

Omnpenenenre U OLEHKAa BO3MOXKHOCTEW MPEANPHUATHS U yrpo3 A
€ro yCHEemIHOro (yHKIMOHMPOBAHUS CO CTOPOHBI BHEIIHErO
OKPY>KEHHUS

Opranuzanus (co3nanue) d>(PPEKTUBHBIX CHCTEM MOHUTOPUHTA
BHEIIIHEH U BHYTPEHHEH cpeibl npeanpustus (001ecTsa)

[InanupoBanme  MEpONPUATHM MO  YOPABJIECHUID  PUCKAMH,
HalpaBJICHHbIX Ha CHI)KEHHE yilepba U BEPOATHOCTH MX
BO3HUKHOBEHHSI

YTBepkIeHNE BaKHEHIINX BHYTPEHHUX TOKYMEHTOB OpraHU3alnin

Heo6xomumbie ymeHust

KoHTponupoBaTh MiaHbl MEpONPUATHII MO YIPaBICHUIO PHUCKaMH,
HaIpaBJICHHbIE Ha CHI)KEHHE yIiep0a WiIM BEpPOSITHOCTH PUCKOB

ObecnieunBaTh MPO3pavYHbIN u 3¢ pexTuBHBIN TpoI1IecC
(dhopmupoBaHus cOATAHCUPOBAHHOTO COBETA AUPEKTOPOB

OHpeI[e.]'ISITB LEJICBBIC U TPOMEKYTOYHBIC COCTOAHUA ACATCIIBHOCTU
opraHusanuu, ImyTu JOCTHXKCHUA LEJICBOI'O COCTOAHMA, OLICHUBAHUS
JOCTHXHUMOCTH U BBITIOJIHUMOCTH PE3YIILTATOB BbI6paHHOI7I
CTpaTerun

AHanM3UpoOBaTh U MPOBOJUTH OLIEHKH 3((HEKTUBHOCTH,
CYUIECTBYIOIIMUX B OPraHU3AIMH CUCTEM YIPABICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIS

HpOBOI[I/ITB AHAJIN3 CTPATCIUN PAa3BUTHA OpraHu3aliiu, BBISABIIATE U
OLCHUBATDL PUCKHU, IIPCIIATCTBUA, HpO6HeMBI, YIrpo3bl U
X03siCTBEHHBIE BO3MOKHOCTH B X0A€ €€ pcaliu3alun, OTUCThI
MCHCIPKMCHTA O pE3yJIbTaTaX peajin3aliuu CTPATCTUH, BBIIIOJIHCHUS
OCHOBHBIX OM3HEC-IIJIAHOB U BaKHEHIITHUX ITPOCKTOB

OpFaHI/ISOBHBaTL W IpOBOJAUTH IEPETOBOPBI U KOHCYJIbTAlUU

MEICIUTD CTPATCTUYCCKHU, CUCTCMHO, KOHICIITYaJIbHO

HeO6XOI[I/IMI>IC 3HaHUA

3akoHonarenscTBO Poccuiickoit denepanuu:
00 aKIIMOHEPHBIX 00IIECTBAX;
00 o0111ecTBaX C OrpaHUYEHHOM OTBETCTBEHHOCTHIO

OCHOBBI PBIHOYHOW 3KOHOMHMKH, MPEIINPUHUMATEIBCTBA U BEICHHS
ounsHeca

OCHOBBI CTPATCTHUYICCKOI'0O MCHECIKMCHTA

OCHOBBI (I)YHKL[I/IOHI/IPOBB.HI/IH (I)I/IHaHCOBBIX PBIHKOB, OCHOBHBIC
T'pyInbl THBECTOPOB U UX UMHTCPCCHI
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[IpuHLHAIIBI, METOBI, TEXHOJIOTUU U UHCTPYMEHTHI aHAJIN3a BHEIIHEH
Y BHYTPEHHEH cpeibl NpeanpusaTHs (X03HCTBEHHOTO 00IIeCTBA)

[IpuHiMIBL, METOABI, TEXHOJOTHMM W HHCTPYMEHTBI aHaJINA3a
MIPOU3BOJICTBEHHOM, (DUHAHCOBOW, MAPKETHHIOBOW, WHHOBAIIMOHHOU
JIEATEIbHOCTU OpraHu3aliu

[IpuHIMTOBI, METOIBI, TEXHOJOTMH M WHCTPYMEHTHI paboOTBHl C
uHCalaepckoil mHpopManueir u WHPOpMaNKEH IPeICTaBISIONICH
KOMMEPYECKYIO TallHY

[TpuHIUTIBI, METO/TBI, TEXHOJIOTMH U HHCTPYMEHTHI PACKPBITHS
uHpOpMaUn

Jpyrue xapakTepucTUKH

PykoBouTe s IMEET MPABO CAMOCTOSITEIHHO PUHUMATH PEIICHUS B
KOJUIETHATFHOM OpTaHe yIPaBICHHS, TIOIICHIBATh PEIICHHUS U HECTH
MaTepHAIbHYI0 OTBETCTBEHHOCTH B pa3Mepax, OMpeaesieMbIX
YCTaBHBIMU JOKYMEHTaMU OpraHu3anuu (001ecTsa) u
3aKoHOAarenbCcTBOM Poccniickoit denepanun

3.5.13. TpynoBasi pyHkuus

HaumenoBanue

ITpoucxoxaenne TpynoBoi

GyHKIIH

Ocyl1ecTBieHNE KOMIIJIEKCHON OLIEHKH Pa0O0ThI
BBICIIETO UCIIOJHUTEIBHOTO PYKOBOJICTBA

X03HCTBEHHOT0 00IEeCTBA, BHECEHUE PR S—
WU3MEHEHUH B €€ KpUTEpUU

YpoBeHb

Kon| E/13.8 | (momyposens) 8

Opwurunan

X 3anMCTBOBaHO
W3 OpUTHHAJA

TpynoBsie necTBUs

Kog Perucrpanuonsslii Homep
OpHUrHHajIa npo¢eCCHOHANBFHOTO CTaHIapTa

KoHTposmpoBanue coctaBa M MOPsIKAa PACKPHITHS HHPOPMAIUH
0 XO35ICTBEHHOM JIEATEIIbHOCTU OpraHu3aliu

O6ecnieueHre BO3MOXKHOCTEH peryasipHOTO oOMeHa nHpopMaIuei
10 pa3MYHBIM  BOINPOCAaM  JESATEIBHOCTH, 3aTparuBaromIei
CMEXHBIE Cepbl OTBETCTBEHHOCTH, MEXTY WICHAMHU KOMaHIbI

Ornpenenenue U MPEACTABJICHUE COBETY JUPEKTOPOB CBEICHUI 00
adGUIMpPOBaHHBIX JIMLAX OpPraHU3aluu, KOH(PIUKTaX UHTEPECOB Y
YIEHOB COBETA JUPEKTOPOB U MEHEKEPOB OpraHU3alNU U
obecrnieueHre coOMIOACHUS HaJUIekKalllel MpoLueayphbl
YTBEPKACHUS CIICJIOK C 3aMHTEPECOBAHHOCTHIO

Pa3pa60T1<a U BHCCCHHUC HCO6XOI[I/IMBIX IIOIIPpAaBOK B IIPAKTUKY
KOPIIOPpATUBHOT'O  YIPABJICHUA  OpraHu3alliki Ha  OCHOBAHUHU
JIydHINX MUPOBBIX CTAHAAPTOB

dopMHpOBaHKE TIOJMTHKA U METOJIOB OLIEHKH PE3YyJIbTaTOB
JEATETBHOCTH UCIIOJIHUTEILHOTO PYKOBOICTBA MTPEAIPHUSTHS
(obOmrecTBa)

Heob6xonumblie ymeHust

BrisaBasaTh CYHICCTBYOIINUEC U IMOTCHLUUAJILHBIC KOH(i)J'II/IKTLI MCKAY
YJICHAaMHU KOMaH/bI

MUHMMH3UPOBATh HEraTUBHOE BIUSHHE KOH(MIMKTHBIX CUTYalMi
Ha MHJIUBUAYAIbHYIO, KOMaHIHYIO paboTy, paboTy OpraHu3aluy B
LEJIOM

Haxonuts CTUMYJIbI IJId YJICHOB UCIIOJIHHUTCIBHOI'O PYKOBOJACTBA,
O6€CHC‘II/IB3IOH.II/IG YCIICIIHYIKO ACATCIIBHOCTD OpTraHrU3alnun
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Heob6xomuMble 3HaHUS

OneHuBaTh NOJE3HOCTh M OIPAaHUYEHHOCTH PA3JIUYHbIX IPAKTHK U
YIPaBIEHYECKOIO OIIBITA, B TOM YHUCJIE CUCTEMBI KOPIIOPATUBHOIO
YIIpaBJIEHUs, IOTEHINANIA U [IEJIECO00Pa3HOCTU HCIOIb30BaHUS
OTEYECTBEHHOH MPAKTUKHU U 3apYOEKHOTO OIBITA B IPOLIECCe
(dbopMHUpOBaHUS M PA3BUTHS CUCTEMbI KOPIIOPATUBHOTO
yIpaBJICHUS OpraHu3alyu

[IpoBoauTh aHamU3 U OLEHKY 3(PPEKTUBHOCTU CYLIECTBYIOLIEH B
OpraHM3aly CUCTEMBI YIIPABJICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJIA

YcranaBnuBath A3QQEKTHBHBIE MEKINIHOCTHBIC KOMMYHUKAIIUU

I'paxxnanckmii koaexce Pocculickoit @enepannn

Koiexc KopropaTUBHOTO yripaBiieHUs (TIOBEICHNU)

HopmatuBHbIE TOKYMEHTHI PETYISITOPOB Ha (PUHAHCOBBIX PHIHKAX

Opranu3anust ynpaBJIeHUs aKIIHOHEPHBIM 00IIIECTBOM

[Ipumenenue nHGOPMALIMOHHBIX TEXHOJOTUHN B yIIPaBICHUH
JIESITEIIbHOCTBIO OPraHu3aluu

PexomeHmanmm Mexx1yHapoJHOU MPAKTUKU PACKPBITHS
HeduHaHCOBOW MH(pOPMalUn

ConepxaHuie 1 OCHOBHbIE IPUHIMITBI (POPMUPOBAHUS U PA3BUTHS
CHUCTEMBI KOPIIOPATUBHOTO YIIPABIIEHUS, MEKIyHAPOIHAS U
poccuiicKasi IPaKTUKa KOPIOPATUBHOTO YIIPaBICHUS

3akoHoatenbeTBO Poccuiickoi denepanuu:

00 eCTECTBEHHBIX MOHOIIOIHUSIX;

0 3aIUTe KOHKYPESHITHH;

O PBIHKE IICHHBIX OyMar M 3allHTe MMPaB U 3aKOHHBIX HHTEPECOB
WHBECTOPOB Ha PhIHKE IIEHHBIX Oymar;

00 aKIMOHEPHBIX 00IIeCTBaxX

Hpyrue xapaKTepUCTUKHI

PykoBoauTens KMEET MPaBO CaMOCTOSITEIILHO MPHHUMATD
peIICHHS B KOJUIETHAIIBHOM OPraHe yIPaBJICHHUS, MO IITHUCHIBATH
pEIICHHS U HECTH MaTePHAIbHYIO OTBETCTBEHHOCTh B pa3Mepax,
OTIpe/ICIIIEMbIX YCTAaBHBIMU JIOKYMEHTAMHU OpTaHU3aIHH
(obmecTBa) u 3aKoHOATENBCTBOM Poccuiickoit deneparnuu

3.5.14. TpynoBasi pyHkuusi

HaumenoBanue

[Ipoucxoxxaenue TpynoBoit
GyHKLIH

TpynoBbie neicTBUS

Onpenenenre NOJUTUKA HA3HAYCHUI
YpoBeHb
HCITIOJIHUTCIBbHOI'O OBOACTBaA OpraHu3alnuunu
pyK p > Kon|E/14.8 (momyposens) |8
YTBEPIKJCHUE COCTaBa BHICIIIETO A S
HCIIOJIHUTCIIBHOTO PYKOBOJACTBA
Oprema X 3anMCTBOBAHO
U3 OpMIMHANA
Kon Perucrpanuonssiii Homep
OpMIMHAaIa Ipo(ECCUOHANIBHOrO CTaHAAPTA

O0ecnieuenue CO3aaHus B Opranimn3alivi CHCTCMbI (1)0pMI/IpOBaHI/I$I
KaZaApoOBOI'0 pe3€pBa HA KIIFOYCBLIC YIIPABJICHUCCKNUEC NOJIKHOCTHU HaA
OCHOBC ITpUHIIUIIA HpO(l)eCCI/IOHaJ'II/ISMa U IPpEEMCTBCHHOCTHU

OmnpeneneHne M MPEICTABICHUE COBETY TUPEKTOPOB CBEICHUH 00
aQGuIMpPOBaHHBIX JUIIAX OPraHU3alNH, KOH(OINKTaX HHTEPECOB Y
YJICHOB COBETa IUPEKTOPOB U MEHEIKEPOB OPraHU3aIUH U
oOecrieyeHne cOOJIIOIeHNs Ha/IIeKalleld Ipoueayphbl

OHpC)ICJ'ICHI/Ie oOmacrei ACATCIBHOCTH OJId YJICHOB KOMAHJbI
MCHC/IPKCPOB BBICIICTO 3BCHA YITPABJICHUA
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Pacrnipenenenne chep 00sS3aHHOCTEH U OTBETCTBEHHOCTH MEXIY
COBCTOM JUPCKTOPOB U BBICHIUM MCHCIPKMCHTOM OPraHU3aluu,
KOHTPOJIb pa3eiICHUEM ITHUX 00s3aHHOCTEH

Heo0xoaumbie ymeHUs AHanmu3upoBaTh U OLIEHUBATH d()(PEKTUBHOCTH CYIIECTBYIOIICH B
OpraHu3alluK CUCTEMbI KOPIIOPATUBHOTO YIIPABICHUS

AHanu3upoBaTh U OLEHUBATH IPPEKTUBHOCTH CYILIECTBYIOIIEH B
OpraHu3alii CUCTEMBI Pa3BUTHS KaJJpOBOT'0O pe3epBa

BBISBIIATH CYIIECTBYIONIUE M IMOTEHIIUAIBHBIC KOH(DIUKTH MEKTY
qJIeHaMH KOMaHIbI

[Ipenynpexnars u pa3peniatb KOHPIUKTHBIE CUTYAIUH,
COIJIaCOBBIBATh MHTEPECHI PA3TUYHBIX YYACTHUKOB
KOPIIOPATUBHBIX OTHOIIEHHUI

MpeIcouTh CTPATCTUYCCKU, CUCTCMHO, KOHLCIITYaJIbHO

YTouHATH cocTaB 001acTel, 30H OTBETCTBEHHOCTH U
JESITeTFHOCTH YJIEHOB KOMaH bl MEHE/PKEPOB BBICIIIETO 3BEHA
YIPABJICHHS, TPH U3MEHEHHUIX COCTaBa KOMaH/Ibl, BHEIPEHUHU
WHHOBAIIMIA U JIPYTUX U3MEHEHUSIX

Heobxomumble 3HaHUS OcHOBBI 3()(PEKTUBHBIX MEXKJINYHOCTHBIX KOMMYHMKALIUN

Poccuiickast n MexayHapOoIHAsI MPAKTUKAa MOTUBALIMH TOII-
MEHEDKMEHTA OpPraHu3aluu

CopepxaHuie 1 OCHOBHbIE MPUHIMITBI (POPMUPOBAHUS U PA3BUTHS
CHUCTEMBI KOPIIOPATUBHOTO YIIPABIICHUS, MEXKIyHAPOIHAS U
pOCCUICKAasi NPAKTUKA KOPITOPATHUBHOTO YIPABICHUS

3akoHoarenbcTBO Poccuiickoi denepanuu:

00 €CTECTBEHHBIX MOHOIIOIHUAIX;

0 3alIUTe KOHKYPCHIINH;

O PBIHKE IICHHBIX OymMar M 3alluTe NMPaB U 3aKOHHBIX HHTEPECOB
WHBECTOPOB Ha PhIHKE IIEHHBIX Oymar;

00 aKIMOHEPHBIX 00IIeCTBaX

Jlpyrue xapakTepHCTHKH PykoBoauTens KMEET MPaBO CaMOCTOSITEIILHO MPUHUMATD
pEIICHHs B KOJUIETHAIBHOM OPraHe yIpaBJICHHS, IO AMHUCHIBAT
PEIICHHS U HECTH MaTePHAIbHYIO OTBETCTBEHHOCTh B pa3Mepax,
OTIpe/ICNIIEMbIX YCTABHBIMU JIOKYMEHTAMHU OpTaHH3aIHH
(obmiecTBa) u 3aKoHOATENBCTBOM Poccuiickoit deneparuu

3.5.15. TpynoBasi pyHkuusi

Co3znanne B koMIanuu 3(h(PEKTUBHON CUCTEMBI Vposers
Hanmenosarnue |MOTHBAILIUU U OCYHIECTBICHHUE KOHTPOJIS HAJl €€ Kon| E/15.8 | (nonyposens) 8
GYHKIIMOHHPOBAHUEM KBa KL
Hpomcxcimueﬂue Opruma X 3anMCTBOBAHO U3
TPYAOBOH QYHKIMU OpHTHHAJIA
Kon Perucrpanmonssiit Homep
opuTrHHaIa npoheCCHOHATBPHOTO CTaHAApTa
TpynoBbie neiicTBus AHanus3 ¥ oleHKa OTYETOB UCIIOJIHUTEIBHOTO OpraHa yIpaBlIeHHUs O

paboTe 3a mpeapIyIIIe NePUOIbl, NeHCTBYIONIEH OpraHu3alMOHHO-
(YHKIMOHATIBHON CTPYKTYPBl, OCHOBHBIE TOJIOKEHHSI BHYTPEHHUX
JIOKYMEHTOB M KOPIIOPATUBHOW KYJIBTYPBI IpeanpusTHs (OpraHu3aIim)

Pa3zpaboTka  CTUMYJIOB Ui  HCIOJHHUTEILHOTO  PYKOBOJCTBA,
00€eCIIeUnBAIONIUX YCIEIIHYIO AATEIbHOCTD MPEAPUSTHS
(opranuzarmn)




HeoOxoaumeie ymeHwMst

Heo06xoanMele 3HaHUS

Jlpyrue xapakTepuCTUKH
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Ob6ecrieuenre co3manus U1 GOPMUPOBAHUE B OPTAHU3AINN CHCTEMBI
KaJIpOBOTO pe3epBa Ha KITIOUEBBIC YIIPABICHUSCKHUE JOJDKHOCTH Ha
OCHOBE NMPHHIIKIA MPO(ecCHOHATU3MA U TPEEMCTBEHHOCTH

Obecneuenne co3aanus U GopMUpOBaHKE B OpraHu3aiy 3PPEKTUBHON
CHCTEMbI MOTHBAIIMHU KIIFOYEBOTO YIPABJICHUYECKOTO TIEPCOHANA U
KOHTPOJIb €€ (DYHKITMOHUPOBAHUS

Pa3paboTka 1 npeioxkeHre METOI0B PelIeHus podIieM B Iporecce
peam3anuy IWIaHOB Pa3BUTHS MPEANPUATHS (OpraHU3aIUH)

AHanu3upoBaTh U OLEHUBATH IPPEKTUBHOCTH CYILIECTBYIOIIEH B
OpraHu3alMi CUCTEMbI KOPIOPATUBHOIO YIIPaBICHUS

AHanu3upoBaTh U OLEHUBATh A3(P(PEKTUBHOCTH CYIIECTBYIOLIEH B
OpraHu3aIy CUCTEMBI Pa3BUTHS KaJJpOBOT0 pe3epBa

BrisiBasaTe  cymiecTByromue W TMOTEHIMATBHBIE KOH(MIUKTBI MEXIY
qJIeHaMH KOMaHIbI

NudopmupoBaTh M pasbsICHATH I€JIM, MUCCHM (TIpeJHA3HAUYEHHUS) U
LIEHHOCTH OpraHu3aIiu

Ob6ecrieunBaTh CBSI3b MEK/y BOSHATPAKICHUEM U pe3yJbTaTaMHu padOThI
HCIOJIHUTENBHOTO PYKOBOACTBA

OObenMHATh YJIEHOB HCHOJHUTEIBHOTO PYKOBOJICTBA, MOTHUBUDPYS HUX
CIUIOTUTBCS ~ BOKPYr  JOCTH)KEHMsSI OOled 1enu  JAesITeIbHOCTU
NpEAIPUITUS

[Ipenynpexaats 1 pa3pemarb KOHQIUKTHBIE CUTYaIlUH, COTJIACOBBIBAS
WHTEPECHI PA3TUYHBIX YYACTHUKOB KOPIOPATUBHBIX OTHONICHUIA

YcranaBnuBath 3(h(HEeKTHUBHBIE MEXKINYHOCTHBIE KOMMYHUKAIIUU

KopropatuBHoe  3aKOHOJATENhCTBO W TEpelioBas  MPAKTHUKA
KOPIIOPAaTUBHOTO YIIPABJICHUS

HopmatuBHble # MeTOAMYECKHME MaTepHallbl 10  OpraHu3alluy,
HOPMHPOBAHMIO U OILIATE TPyJa

OcHoBbI 3¢ (EKTUBHBIX MEKITUYHOCTHBIX KOMMYHHUKAIIHHA

[IpuHIMMIBI, METONIBI U TEXHOJOTUHM MOCTPOCHUS U MOTHUBALIMU KOMAaH]
yIpaBJICHIIEB

HpI/IHHI/IHH, MCTOABI, TCXHOJIOTMU KW HWHCTPYMCHTEI B3aHMOHCﬁCTBHH
YJI€Ha COBETAa JUPEKTOPOB U €I'0 OKPYKECHUA

Poccwuiickas u MCXKAYHAPOJHAA ITPAKTUKAd MOTHBAIIUH TOII-
MCHCIP)KMCHTA OpraHu3aluu

CopepxaHue 1 OCHOBHBIE IPUHIMIIBI (POPMUPOBAHUS U PA3BUTHS
CUCTEMbI KOPIIOPATUBHOTO YIIPABJICHUS, MEXIYHAPOIHASI U POCCUICKas
MPAKTHKA KOPIOPATUBHOTO YIPABIICHUS

DKOHOMUKA IPOU3BOJCTBA, MaTEPUATLHO-TEXHUYECKOTO O0eCcTIeueHus,
TpyAa U (PUHAHCOBBIE PECYPCHI OPraHU3AINH

PykoBonuTtens uMeeT mpaBo CaMOCTOSITEBHO IPUHUMAThH PELICHUS B
KOJUIETUAJIbHOM OpraHe yIpaBJeHUs, OANUCHIBATh PEUICHUS U HECTH
MaTepUAIbHYI0 OTBETCTBEHHOCTh B Pa3Mepax, ONPEAEIISIEMbIX
YCTaBHBIMU JIOKYMEHTaMU OpraHu3aiuu (001ecTsa) u
3aKOHo1arenbCeTBOM Poccniickont denepannun

3.5.16. TpynoBasi pyHKuMs

Co3naHne B KOMIIAHUH CUCTEMBI Vposers
Hanmenosanue |IPO(ECCUOHATBHOTO Pa3BUTHS Kon| E/16.8 | (monyposens) 8
YTIPaBJIEHYECKOTO MEPCOHANIA M OCYIECTBICHHUE

KBaTH(PHUKALTUI
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KOHTPOJIS ¥ OIICHKH ee 3 pekTuBHOCTH

[Ipoucxoxnenue

- Opurunain
TpyAoBOH hyHKIHK

X 3aMMCTBOBAHO U3

OpUI'MHaJIa

TpynoBsie neicTBUs

Heobxonumblie ymeHust

Heo0OxonuMble 3HaHUs

Jlpyrue xapakTepuCTHKH

Kopg Perucrpanyonnsiit Homep
OpUTMHaja podeCcCHOHATBPHOTO CTaHAaPTa

OoOecnieuenue OATOTOBKH KaJIpoB Ha BBIIBVKEHUE u
IIPEEMCTBEHHOCTH BBICIIETO UCIIOJIHUTEIIBHOTO PYKOBOJICTBA

ObecnieueHne co3AaHUs B OPraHU3AIMN CHCTEMBI (JOPMHUPOBAHUS
Ka/IpOBOTO Pe3epBa Ha KIIOUEBBIC YIIPABICHYECKUE TOJHDKHOCTH Ha
OCHOBE IPUHIMNA PO (decCHOHATN3Ma U TPEEMCTBEHHOCTH

Obecnieuenne co3aanus B opranu3anuy d3PPeKTUBHON CUCTEMBI
MOTHUBAIIMH KJIIOYEBOTO YIPABIEHYECKOTO IIEPCOHAIa U KOHTPOJIb €¢e
(YHKIIMOHUPOBAHUS

Ocy1ecTBiIeHIe KOHTPOJIS IPOIIecca BHEAPEHHS JISIOBOM 3THKH B
JIeATEILHOCTD NPeANpUsTHsI (OpraHu3aIum)

Pacnipenenenne cep 00s3aHHOCTEN U OTBETCTBEHHOCTH MEXKIY
COBCTOM JUPEKTOPOB U BBICHIUM MCHCIKMCHTOM OPraHU3aluu,
KOHTPOJIb pa3JIeNICHHsI 3TUX 00s3aHHOCTEH

dopmupoBaHUe KaJIpOBOTO pe3epBa BHICIIETO PyKOBOACTBA
peAnpusiTUs (OpraHu3aIlum)

AHanM3UpOBaTh M OIIEHHBATH 3PPEKTUBHOCTH CYIIECTBYIOIICH B
OpraHM3aliKi CUCTEMbI PA3BUTHS KaJIpOBOTO pe3epBa

Haxomute  cTUMynbl  AJi1  HCHOJHUTEIBHOTO  PYKOBOJICTBA,
obecreunBaroIfe YCIenIHyo JesTeNbHOCTh OPraHu3aluu

OcCyIIecTBIATh MEPOTIPUATHS IO TIOBBIIICHUIO YPOBHS ONTHMHU3AIIH
(koMIIpIOTEpH3AIlK, MEXaHW3allMd W aBTOMaTu3aluu) padoT
yIIPaBJICHYECKOI KOMaH/IbI

[Ipenynpexaars 1 pa3pemarb KOHPJIUKTHBIC CUTYaIUH,
COTJIACOBBIBATh MHTEPECHI PA3TUUHBIX YYACTHUKOB KOPIIOPATUBHBIX
OTHOILICHUH

CoznaBath yClIOBUS JIi CAMOPA3BUTHS BBICIIETO HCHOJIHUTEIHLHOTO
PYKOBOJICTBA

I'paxxganckuit konekc Poccuiickoii denepannu

Koiekc KoprmopaTuBHOTO yripaBiieHus (TIOBEICHMS)

Konekc 00 agMUHUCTpaTUBHBIX TPABOHAPYIICHHIX

MeTo1bl Opranuzanuy rpynmnoBoil paboTel

HOpMaTI/IBHLIe U MCTOAMYCCKUC MATCpUuajibl, PErilaMCHTUPYIOIINC
HpOI/ISBOI[CTBeHHO'XO3$II>1CTBCHHYIO n (bHHaHCOBO'BKOHOMquCKYIO
JACATCIIbHOCTD IIPCAIIPUATUS

[TapameTpsl, xapakTepu3ywIllue ypOBEHb  MPO(HEeCCHOHATHLHOTO
pa3BUTHS UCTIOJHUTEIHLHOTO PYKOBOJICTBA

IIpaBa u 0O0S3aHHOCTM WICHOB BBICIIETO  HCIOJHUTEIBHOTO
PYKOBOJCTBA

[TpuHIMITBI, METOABI, TEXHOJOTMH W WHCTPYMEHTHl OOy4EeHUS U
NOBBIIICHUS! ~ TMPO(ECCHOHANBHOTO  YPOBHS  YIPABJIEHYECKOTO
niepcoHasa

Cnioco6bl npruMeHeHus! UHQOPMAIIMOHHBIX TEXHOJIOTHH B yIIpaBJIeHUN

PYKOBOI[I/ITCJ'IL HUMECT IIPAaBO CaMOCTOSATCIIBHO IPUHUMATDL PCHICHUS B
KOJJICTHAJIbHOM OpraHe ylnpaBJICHUS, IOANUCHIBATH PCIICHUA U HECTU
MaTCpUAJIbHYHO OTBCTCTBCHHOCTD B pasMEpax, OMpecaACIsICMbIX
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YCTaBHBIMU JOKYMEHTAMHU OpraHu3aiuu (00IecTBa) u
3aKoHoAarenbecTBOM Poccuniickoit denepanuu

Cosznanue 3(ppekTrHBHOI cHCTEMBI TOI00pa Vposers
Haumenosanue |[KIIFOUEBOTO YIIPABICHYECKOTO NIEPCOHAIA U Kon|E/17.8| (momyposens) 8
OLIEHKH €r0 paboThI KBaMQHKaLH1

IIpoucxoxnenue
TPYLOBOH (hyHKIIMU

Opurunain

X 3auMcTBOBaHO U3 OpUTHHAIIA

TpynoBsie necTBUS

Kopg Perucrpanyonnsiit Homep
OpHruHaga  NPo(eCCHOHATBHOIO CTaHIaApTa

ObecrieueHrie MEHEKEpaM BBICILIETO 3BEHA YIIPaBJICHUS
BO3MOXHOCTEH /17151 HOBBIIEHUSI TPO(PECCHOHAILHOTO YPOBHS

ObecrieueHre NpoBEACHUS MPOLIEAYP OLEHKU U cepTU(UKALNUN
JACATCIBbHOCTH YJICHOB praBﬂqueCKOﬁ KOMaH/bI

Onpenenenre HEOOXOIUMOCTH U CO3/IaHUE YCIOBUM JUIs
(hopMHUpOBaHMS KOMaH] CIEAYIOIIET0 YPOBHSI YIPaBJIEHUS

Omnpenenenre HEOOXOTUMBIX sl paOOTHI B KOMaH/Ie 3HAHUH, YMEHUN
M JINYHOCTHBIX KAa4ECTB

ObecrieyeHre paBHbIX BO3MOKHOCTEH JUIsl MPO(ecCHOHAIBHOTO
(kapbepHOTr0) pa3BUTHS BCEX KaTETOPHii EpCOHANA, PYKOBOJICTBYSCh
CTPATCTUYCCKUMU LEIAMU OpraHru3alin

Heobxonumblie ymeHust

Heo0OxoauMble 3HaHUS

BriOupaTh KOMIIETEHTHBIX UCTIOTHUTENEH JUIS AeTIETHPOBAHUS
MOJHOMOYUH

ObecrieunBaTh yCTpaHEHUE IPOOEIIOB B 3HAHUSAX, YMEHHUSX, OIIBITE
yepe3 npodecCHOHANbHOE Pa3BUTHE YWICHOB KOMaH bl U IIPUBJICUCHUE
B KOMaH/y HOBBIX MEHE[KEPOB

OueHuBaTh 3HAHUS, YMEHUS, TNYHOCTHBIE KaYeCTBA YWICHOB KOMaH/IbI
U BBISBJIATH MPo0ebl B IPpo(ecCHOHATFHON MOATOTOBKE

Opraan3oBath CUCTEMY IOKCKA, TIOI00pa U 0TOOPa MepcoHana

Ananu3upoBath 3PPEKTUBHOCTH CYLIECTBYIOIICH B OpraHu3aluu
CUCTEMBbI Pa3BUTHUS KaAPOBOTO pe3epBa

MeTo1bl BO3ICHCTBUS U YOCKICHHS, MOTUBUPOBAHUS YICHOB
KOMaH/Ibl, 00eCIIeUYnBaIOIINE PEATU3AUIO OJUTHK, MJIAHOB,
PUKA30B, HHCTPYKLIUN

MeTo/1bl Opranuzanuu rpynmnoBoil paboTsl

MCTOI[LI, TEXHOJIOTHH 00MeHa HpO(i)eCCI/IOHaHBHLIM OIIBITOM YJICHOB
KOMaH/JbI B OCIAX ITIOBBIIICHUA NX HpO(i)eCCI/IOHaHLHOl"O YPOBH:

MCTOI[LI, TEXHOJIOTHUH OIIPEACIICHUS aKTYAJIbHOT'O YPOBHA
KBaJ'II/I(l)I/IKaI_H/II/I 1 KOMIICTCHTHOCTH HpO(i)eCCI/IOHaJ'Ia

[TepenoBoil OTEUECTBEHHBIN U 3apyOEIKHBIN OMBIT PabOTHI €
EPCOHATIOM

[Topsinok cocTaBieHys MIAaHOB MOATOTOBKU, IEPENOATOTOBKU U
MOBBIIIICHHS KBaTH(PHUKAIIUU KaJApOB, YU€OHBIX MJIAHOB U MPOTPaMM U
JIpyroi yueOHO-METOINYECKON JOKYMEHTAIIUN

HpI/IHI_[I/IHLI, MCTOAbI, TCXHOJIOTUH OPraHU3aluu O6y‘leHI/IH YJIICHOB
KOMaHbI

Icuxodusnonornueckre TpeOOBaHUSA K paOOTHUKAM, UCXOIS U3
KaTeropuu TsDKECTH paldoT, OrpaHUUYEHUs IPUMEHEHHUS Tpyaa
pa3NUYHBIX KaTeropuil pabOTHUKOB




Jpyrue xapakTepucTUKH
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Cnioco6bl mprMeHeHus1 HHQOPMAIIMOHHBIX TEXHOJIOTHH B YIIPABICHUU

PyKOBOl[I/ITeJIB HUMECT IIPaBO CaMOCTOATCIIBHO NPUHHUMATh PCIICHUA B
KOJJICTHAJIbHOM OpraHe ynpabBJICHUS, MIOANUCHIBATh PCIICHUA U HCCTU
MaTCprUaJIbHYIO OTBCTCTBCHHOCTDb B pasMEpax, OMmpcaACIsICMbIX
YCTaBHBIMU JIOKYMEHTaMU OpraHu3aiuu (001mecTsa) u
3aKoHoAarenbCcTBOM Poccuiickoit denepanun

3.5.18. TpynoBasi pyHkuus

HaumenoBanue

Coznanue cucteMsl JUIsl OLEHKU d3PPEKTUBHOCTH
paboTHI COBETA AUPEKTOPOB KBAHbHKATHH

YposeHb

Kozn| E/18.8 | (monyposenn) 8

IIpoucxoxnenue
TpynoBoi (GyHKIUK

Opurusan

X 3anMCTBOBaHO U3 OpuUrruHajia

TpynoBsie neicTBUS

Kog Perucrpanmonnsiit Homep
OopUrMHaIa  TPOo(eCcCHOHATBHOTO CTaHAAPTA

AHanu3 | OIeHKa BIMSHMS pe3yJbTaTOB JIEATEIbHOCTH COBETA
JMPEKTOPOB MPEANPUATHS (OPraHU3aluK) Ha CTENeHb JIOCTIKCHHUS
LIEJIEBBIX ITOKA3aTeIEH B IIEJIOM U IT0 OCHOBHBIM ITPOEKTaM

Obecrnieuenre mpo3payHoro u 3ddexTuBHOro mnpoiecca GopMUPOBaAHUS
cOalaHCHPOBAHHOTO COBETA ANPEKTOPOB

OcymiecTBieHne KOMITJIEKCHOM OIIEHKH pabOTHI COBETA U BBICIIETO
MEHCI)KMCHTA

Pacnipenenenne chep 00s3aHHOCTEN U OTBETCTBEHHOCTH MEXKy COBETOM
JAUPEKTOPOB U BBICIIUM MCHCIPKMCHTOM OpraHU3allnu. KOHTpOHL
pa3ieneHns dTHX 00sI3aHHOCTEH

@dopmMupoBaHuE TMOJUTUKA M METOJOB OILIEHKH PEe3ylbTaTOB pPadOThI
HCIIOJIHUTEIBHOTO PYKOBOJICTBA NpeAnpusATHs (OpraHu3aIumn)

Heo6xomumbie ymeHust

OcCylIecTBIATh PEryISIpHYIO CaMOOIICHKY COBETa TUPEKTOPOB

Hcnonb30Bath dydiive NpakTUKU pabOTHl KOMUTETOB COBETA
JTMPEKTOPOB

[Ipenynpexnaats u pa3pemaTb KOHQIUKTHBIE CUTYallUU, COTJIACOBLIBATD
UHTEPECHl Pa3IUYHBIX YYACTHUKOB KOPIIOPATUBHBIX OTHOIICHUN

ObecrieunBaTh BO3MOXKHOCTh PETYJISIpHOTO oOMeHa uHGopManuei o
Pa3IUYHBIM BOIMPOCAM JESTEbHOCTH, 3aTParuBaloOlIUX CMEXHBIE chepbl
OTBETCTBEHHOCTH, MEXIY YWICHAMHU KOMAaH/IbI

HpOBOI[I/ITB OLICHKH COOTBECTCTBHUA pemeHHﬁ, IIPUHUMAEMBIX COBETOM
JUPEKTOPOB U MECHECIPKMCHTOM, HHTEPECAM aKIIMOHEPOB, CTPATEruu U
JOJIIOCPOYHBIM LCIISIM OpraHU3allvd, W €€ pOJIM B COLHMAJIBHO-
OKOHOMHUYCCKOM pa3BUTHUHU CTpPaHbI, OTpaCiu, pCruoHa,
MYHUIUIIAJIBHOT'O O6pa3OBaHI/I$I

Heo0xonuMble 3HaHUS

3aKOHOI[aTeJ'ILHI>Ie U IIPAaBOBBIC AKThI ITPABUTCIILCTBA, BBIIICCTOAIUX
(1)I/IHaHCOBLIX U KOHTPOJIbBHO-PCBHU3UOHHBLIX OPraHOB, HOPMATHBHBIC U
METOANYCCKUEC MAaTCpHaAJIbl 110 BOIIPOCAM Tpyaa U CONUAJIIBHOTO Pa3BUTHUA

MeTo1bl OpraHu3aluy rpynmnoBoil paboTh

MeTop! OlLIeHKH paOOTHHUKOB M pe3yIbTaTOB UX TPYAA,
KOJIMYECTBEHHOT'O U KAYECTBEHHOTI'O COCTaBa IIEpCOHAa

Metoasl MMPOBCACHUA S9KOHOMUNWYECKOT'O aHaIn3a XO03sMCTBEHHO-
(I)I/IHaHCOBOI\/'I ACATCIIBHOCTU OpTraHnu3allnun

OCHOBBI BHEJPEHNUS COLIMAIIBHO-DKOHOMHYECKUX U COLIUAJIBHO-
IICUXOJIOTMYECKHUX METOJIOB YIIPaBJICHMUSI, IEPENOBBIX TEXHOJIOT UM
KaJpoBOi pabOTHI
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Jpyrue xapakTepucTUKH

[TonoxeHnust, THCTPYKLUU U APYTHE PYKOBOIAIIME MATEPUAIIBI 110
OpraHu3aluy TPyJa U YIPABJICHUS NPEANPUATHEM

[IpuHIMIBI, METOABI M TEXHOJOTUN OPTaHU3ALMU U YIPABIICHUS
HCCIIEI0BATEIbCKUMU U SKCIIEPUMEHTAIbHBIMU PAa00OTaMHM, OTIBITHOIO
IIPOU3BOJICTBA

[IpuHIHAIIBI, METOIBI, TEXHOJIOTMH, HHCTPYMEHTBI KOHTPOJISI HCIIOJIHEHUS
IUTAaHOB WICHAMH COBETA AUPEKTOPOB M (PYHKIIMOHAIBEHBIMH TOTI-
MEHEDKEPAMU

PBIHOUYHBIE METOTBI XO3SHUCTBOBAHMSI U (DUHAHCOBOT'O MEHEKMEHTA
OpraHu3aIun

Cucrema CTaHIapTOB IO TPYY, TPYAOBBIE M COIMATBHBIE HOPMATUBEI

PykoBomTEh NMEET TIPABO CAMOCTOSTEIBHO MPHUHUMATH PEIICHHS B
KOJUIETHATBHOM OpTaHe yIpaBJIeHHs, TIOIICHIBATh PEIICHHS U HECTH
MaTepHAIbHYI0 OTBETCTBEHHOCTH B pa3Mepax, OMpeaesieMbIX
YCTaBHBIMU JOKYMEHTaMU OpraHu3anuu (001ecTsa) u
3aKoHOAarenbCcTBOM Poccuiickont denepanuun

3.5.19. TpynoBasi pyHKIHUS

Pa3paboTka 1 KOHTPOJIb pean3ainy CTpaTeruH, Vposess
Hawnmerosanue |0CHOBaHHOW HA BHEAPSHUH TEXHOJOTHUeCKUX M | Kon | E/19.8 | (momyposens) | 8
yIpaBJIeHYECKUX HHHOBAIHNA KB GUIKaIHT

[Ipoucxoxnenue

o Opwurunan
TpynoBoi GyHKIuK

X 3aMMCTBOBAaHO 3
OpHTHHajIa

TpynoBsie nercTBUs

Kog Perucrpanuonsslii Homep
opurvHaga  npodecCHOHAIBHOrO CTaHmapTa

OO6cyx1eHne TpOeKTOB CTPAaTEruii B KOMUTETaX COBETA JUPEKTOPOB

OcyniecTBIeHME MEPONPUSATUA 1O BHEJIPEHUIO HOBOM TEXHHKH,
COBEpUICHCTBOBAHUIO OpraHMU3ali TpPyJAa, CHIKEHUIO CTOMMOCTH
paboT, 5KOHOMHOMY PACXO0I0BAHUIO PA3JIMYHBIX PECYPCOB (MAaTEPHAIIOB)

[IpoBeneHne paboOT MO PACHPOCTPAHEHUIO TEPEIOBBIX INPHUEMOB U
METOJIOB TpyJa

HpOBeI[eHI/Ie KOHTPOJIbHBIX MCpOHpI/IﬂTI/Iﬁ 3a BBITIOJIHCHHUEM IIJIAHOB
MepOHpI/IﬂTI/Iﬁ 10 YIpaBJICHUIO pUCKaMH, HAIIPaBJICHHBIX Ha CHUXXCHHC
ymep6a HJIN BEPOATHOCTH BOSHUKHOBCHUS PUCKOB

Heo6xomumbie ymeHus

HeO6XOI[I/IMI>Ie 3HaHUA

Brocuts HCO6XOI[I/IMI)IC IMOIIPpAaBKH B ITPAKTHKY KOPIIOPATHBHOI'O
YIIPABJICHUA OpraHU3al Ha OCHOBAHUHU JTYUYIINX MHUPOBBIX CTAHAAPTOB

Hcnonb30Bath ydiiive NpakTHKU pabOThl KOMUTETOB COBETA
JTMPEKTOPOB.

OHpC,Z[CJ'IHTL " COINIaCOBBIBATH C AKIMMOHECPAMH OOJIOCPOYHBIC LC/IN
OpraHu3anun

Ocy1iecTBIATh KOHTPOJIb BHEAPEHHUS (IPOBEICHNUS) MHHOBAIUI
(M3MCHEHHMIT) B OpraHU3aIlun

P 33pa6aTLIBaTI> MNPpCIIOKCHUA 110 KSMCHCHUIO TCXHOJIOTHYCCKUX
HHCTPYI(HHﬁ, TCEXHUYCCKHUX YCJIOBI/Iﬁ W CTaHAApPTOB NPCAIIPUATHUL

Cobmronath ueTkoe paszzenenue GyHKIUN coBeTa JUPEKTOPOB U
VICTIOJIHUTEJIBHOTO PYKOBOJICTBA

I'paxxnanckuit konekc Poccuiickont denepaunu

KO,Z[CKC KOPHOPATHUBHOT'O YIIPABJICHUSA (HOBGI[GHI/ISI)

HOpMaTI/IBHLIe JOKYMCHTBI PCTYIIAITOPOB HA (I)I/IHaHCOBBIX PBIHKAX




Jpyrue xapakTepucTUKH

167

[To3akOHHBIE aKThI, PETYIUPYIOLINE MPOLEaYphl (GopMUPOBAHUS
OpraHOB YIpaBJICHUS XO3HCTBEHHBIX OOIIECTB U yIIPaBICHUE UX
JESATEIbHOCTBIO

[TpuHIUTIBI, METOJIBI U TEXHOJIOTUN IPUMEHEHUS HH()OPMALIMOHHBIX
TEXHOJIOTUI B YIPABICHUHU

CopepxaHue U OCHOBHbIE IPUHIMIIBI (POPMUPOBAHUS U PA3BUTHS
CUCTEMBI KOPIIOPATUBHOI'O YIIPABJICHHSI, MEXAYHAPOIHAs U POCCUMCKAs
IIPaKTUKa KOPIIOPATUBHOTO YIIPABIICHHUS

CranzapThl BHyTPEHHETO ayANTa, BKIIOUasl MEXKTyHAPOIHbIE

3akoHogarenscTBO Poccuiickoit denepanuu:

00 €CTECTBECHHBIX MOHOTIOIHUSAX;

0 3aIIUTe KOHKYPEHIINH;

O PBIHKC IIECHHBIX 6YM3F H 3a1IUTEC ITPaB XU 3aKOHHBIX UHTCPECOB
MHBECTOPOB Ha PhIHKE 1IEHHBIX OyMar;

00 aKIMOHEPHBIX 00IIeCTBaxX

PykoBouTENh IMEET TPABO CAMOCTOSTEIBHO MPHHUMATH PEIICHHS B
KOJUIETHAIBHOM OpTraHe yIpaBJIeHHs, TIOAMUCHIBATh PEIICHNS U HECTH
MaTepHaAIbHYI0 OTBETCTBEHHOCTH B pa3Mepax, OMpeaesieMbIX
YCTaBHBIMU JOKYMEHTaMHU OpraHu3aluu (001ecTsa) u
3aKOHO1aTenbcTBOM Poccuiickoit Denepannu

3.5.20. TpynoBasi pyHKuus

Ocy1ecTBIICHHE PETYISIPHOTO KOHTPOJIS HAJl
0aaHCOM MHTEPECOB 3aMHTEPECOBAHHBIX JIUIL U VpoBeHs
Haumenosarue |CTOpOH. BwImomHeHue TpeOoBaHUA K Kon| E/20.8| (monyposens) 8
KOPITIOPAaTHBHOM COIMATLHON OTBETCTBEHHOCTH KBanpuKaImn
oOmiecTBa
HpOPICX(i)KI[eHI/IC OpI/IFI/IHaJ'I X 3aMMCTBOBAHO U3 OopuruHajia
TPYAOBOH (QyHKIIMU

TpynoBbie necTBUs

Kon Perucrpanmonnsiit Homep
opurmHaga  npo()ecCHOHAIBHOIrO CTaHAApTa

BrisiBneHue u npeocTaBieHrue COBETY TUPEKTOPOB CBeIeHUM 00
adGuIMPOBaHHBIX JIMLAX OpPraHU3aluu, KOH(PIUKTaX UHTEPECOB Y
YJICHOB COBETA JUPEKTOPOB U MEHEKEPOB OpraHU3aIHH

[IpoBenenue copemanuii co ciykaumu GeaepaibHbIX OPraHoB
UCIIOJIHUTEJILHOM BIIACTH C LIEJIbI0 BEIPAOOTKH MMO3UIIUU aKIHOHEpa B
OTHOIIEHUH XO35IICTBEHHOTO O0IIeCTBa U, COOTBETCTBYIOLIEH
JajbHEHIIEH KOPPEKTUPOBKH CTpaTeruu npeanpusitus (00mecTsa) u
JPYTUX TOKYMEHTOB U MOJUTHUK

PazpaboTka kiroueBbIX nmokasareneld 3PPEeKTUBHOCTH JIJIsi MECHEDKMEHTA
npeanpustus  (oOmiecTBa), B TOM 4YHCIE€ IS €IAHOJHYHOTO
WCITOJTHUTEIILHOTO OpraHa

CobmroieHne mpu KOPIOPATUBHBIX MpoLieaypax nHTepecoB Poccuiickoit
Odenepanyu Kak aKIIMOHEpa X031 CTBEHHOTO 00IIeCTBa, UHTEPECOB
OpraHa MCIOJIHUTEIIbHON BIIACTH, OCYILIECTBIISIIOLIUX ITPaBa
coOCTBEHHUKA OT UMEHU TOCYJapCTBa

@opMyIHpPOBAHKE MOJIOKEHUNA O BO3HATPAKICHUAX U KOMIIEHCALIUAX:
YJICHOB PEBU3MOHHOI KOMHCCHU (peBU30pa) XO35HCTBEHHOTO O0IIIeCcTBa,
COBETa TUPEKTOPOB (HAOMIOJATEILHOTO COBETA), KOMUTETOB IPU COBETE
JTUPEKTOPOB (HAOIIOATEILHOM COBETE), MEHEDKMEHTA OpraHU3aIiH

HeoOxoanmeie ymeHUst

OmnpenensTs KIOYEBbIE MOKa3aTen d3PPEKTUBHOCTU AEATEIBHOCTH IS
MEHE/PKMEHTa npeanpustus (oOmiecTsa)




Heob6xomuMble 3HaHUS
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[TpoBOAUTE IKCIIEPTHYIO PAOOTY MO OIICHKE TOKYMEHTOB
XO3SUCTBEHHOTO 00I[eCTBA

[TpuHuMaTh yrpaBlieHYECKUE PEHICHUs U, TPU HEOOXOJMMOCTH,
CBOEBPEMEHHO BHOCUTh B HUX TPEOYIOIINECS] KOPPEKTUBHI (M3MEHEHHSI)

[IpoBOoaUTH IEPETOBOPHI, KOHCYIbTALUN

MEBICHUTD CTPATCTUYCCKHU, CUCTCMHO, KOHICIITYaJIbHO

YcranaBimuBath 3QEKTHUBHBIE MEKINIHOCTHBIE KOMMYHHUKAIIUN

['enepanbHOE cornamieHne MeXay 0OIIEPOCCUICKUMU 00bETMHEHUSIMHU
1po(cor030B, 0OIIEPOCCHIICKIME 00 TMHCHUSIMEA paboTOIaTeNICH 1
[IpaBurensctBoM Poccuniickoit denepanun

JIoKyMEHTBI OpraHa UCIOJHUTEIBHOW BIACTH, OCYILIECTBIISIOIIETO MTpaBa
coOcTBeHHUKa OT uMeHu Pocculickoit Denepanyu

KonnexktuBHbli J0roBOp, JEMCTBYIOMINI B X034HCTBEHHOM 00111€CTBE

KonBeHIus 0 3ammTe npaB HHBECTOPA

MexnyHapoHas U pOCCHIICKAs MPaKTUKA COMATbHOMN
OTBETCTBEHHOCTH OHM3HEcCa

PexoMmenganuu no onpeaeieHuIo pa3Mepa BO3HArPaKICHUN
HE3aBUCHMBIM JUPEKTOPaM U MPoecCUOHATbHBIM TOBEPEHHBIM B
AKIMMOHCPHBIX O6III€CTB3X C roCyaapCTBCHHBIM Y4aCTHEM

CopepxaHuie 1 OCHOBHBIE IPUHIMIIBI GOPMUPOBAHUS U PA3BUTHS
CUCTEMBI KOPIIOPATUBHOT'O YIIPABIICHUSI, MEXAYHAPOIHASI U POCCUIICKas
MIPAKTHKA KOPIIOPATUBHOTO YIIPABIICHUS

3akoHoatenbCcTBO Poccuiickoi denepanuu:

00 €CTEeCTBEHHBIX MOHOIIOJIHSX;

0 3alUTe KOHKYPCHIINH;

O PBIHKE IICHHBIX OyMar M 3allHuTe MPaB U 3aKOHHBIX HHTEPECOB
WHBECTOPOB Ha PhIHKE IIEHHBIX Oymar;

00 aKITMOHEPHBIX OOIECTBAX;

0 MUHUMAaJIBLHOM pa3Mepe OIIaThl TPY/a;

0 MPOKUTOYHOM MUHUMYME

PykoBoauTens UMeeT MpaBO CaMOCTOSITENIFHO MPUHUMATD PELICHUS B
KOJUIETHAJIbHOM OpraHe YIpaBlIeHUs, MOMUCHIBATH PEIICHUS U HECTU
MaTepuaIbHYyI0 OTBETCTBEHHOCTDh B Pa3Mepax, OMpeeiieMbIX
YCTaBHBIMHU JOKYMEHTaMH OpraHu3anuu (oOmiecTra) u
3aKoHo1aTenbcTBOM Poccuiickoit denepannu

3.5.21. TpynoBasi GpyHKUHSA

PerynspHas onieHKa MUHHOBALIM B paMKax Vposers
Haumenosarue |KOHTPOJIS 3P(HEKTHBHOCTH U Kon| E/21.8 | (monyposers) 8
KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu (00mecTBa) KBanupuKanun
Hpomcxcimueﬂue Opuruzan X 3auMcTBOBaHO M3 OpUTHHANA
TPYIOBO# QYHKIMU
Kon Perucrpanuonssiii Homep

Tpynoseie nencTBUA

OopurmHaga  NpodeccHOHAIBHOrO CTaHIapTa

BruisBienne ooOmacteit MPONU3BOACTBA I YIIYYHICHUSA nokazaTenei
ACATCIIbHOCTH NPCAIIPUATHL (OpF aHI/ISaLII/II/I)

BrisiBneHne TeHAEHLIUH pa3BUTHUA HOHHTHKO'HpaBOBOﬁ, COMMaJIbHO-
3KOHOMH“I€CKOI>1, HaquO'TCXHquCKOﬁ CI/ITyaHI/Iﬁ N ONOCHKa MHX
BJIMAHUA Ha ACATCIIBHOCTb OpraHnu3alnun

HccnenoBanue INpUYUH BO3HUKHOBCHUSA 6pa1<a npoaykKnuun ¢
pa3pa60TKa peKOMeH,Z[aL[I/Iﬁ o uX NpeAynpeKACHUIO U YCTPAHCHUTO
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ObecnieueHre BO3MOXKHOCTEH perysipHOro oOMeHa nHpopMalmen mo
Pas3siiniHbIM  BOIIpOCaM  JACATCIIBHOCTH, 3anaI‘I/IBaIOH_[eI71 CMCXKHBIC
C(i)epbl OTBCTCTBCHHOCTH, MCKJY WICHAMU KOMAH/bI

OcyuiecTBieHne KOHTpPOJISI BHEIpPEHUs (IIPOBEIECHMS) WHHOBALMI
(M3MeHeHuil) B opraHu3anuu

HeoOxonumeie ymeHwust

KoHTponupoBaTh COCTaB W TOPSIOK PACKPHITHS  HHPOPMAIUU O
XO3SIICTBEHHOM AESATEIbHOCTH OpraHu3aluu

PazpabarbiBath MNpeyioKEHUs MO0 M3MEHEHUIO TEXHOJOTHYECKUX
WHCTPYKIMH, TEXHUYECKHUX YCIOBHH W CTaHIAPTOB HA OCHOBaHUH
pe3ynbTaTOB MPOBEICHHBIX UCCIECOBAHUN

OcyliecTBIATh MEpPOINPHUATUS TI0 BHEIPEHUIO HOBOM TEXHUKH,
COBEPIICHCTBOBAHUIO OpraHU3alMyd TPYyAd, CHUKEHHIO CTOUMOCTH
paboT, 3KOHOMHOMY Pacx0JOBaHHIO MATEPHAIIOB

OcymiecTBiATh MEPONPUATHUS 10 MOBBILIEHUIO YPOBHS ONTHMHU3ALUU
(KoMIbIOTEpU3AIMN, MEXaHU3allUY U aBTOMATU3alliK ) paboT

[ToaroraBnmBaTh MPEUIOKEHUS IO IEPECMOTPY HOPM TPYZa B CBA3U C
NPUMCHCHUEM HOBBIX ITPOLUECCOB, BHCAPCHHUEM HOBOI'O U
MOJIEpHU3AIIUEN IEHCTBYIOIIETO 000PYI0BAHMS, OCYIIIECTBICHUIO
MEpPONPHUATHHI MO COBEPIIEHCTBOBAHUIO OPraHU3alMK IIPOU3BOJICTBA U
TPYyAa, POCTOM KBaM(pUKAUU U MPOPECCUOHATBHOIO MacTepCTBA
pabOTHUKOB

[IpoBOoaUTH paboTy MO PAaCIPOCTPAHECHUIO TIEPEIOBBIX TPUEMOB U
METOJIOB Tpy/ia

PazpabareiBath 3¢ (PeKTUBHBIE CHUCTEMBI MOHUTOPHWHTA BHEITHEH |
BHYTPEHHEH cpeibl MpeanpusaTus (OpraHu3armmn)

Heo06xoanMele 3HaHUS

MareMaTHueCKie METOJIbI, TEXHUYECKHE CPEACTBA, IPUMEHSIEMBIC IS
WCCIIEZIOBaHUSI TPYIOBBIX IPOIIECCOB, M3MEPEHUs 3arpar padbodero
BPEMEHHU M PacueToOB HOPM

MeTtompl, ciocoObl BHEPEHMS HOBAIH, IPOBEACHUS NCCIICTOBAHMI

HopmartuBHble 1 MeTOIMYECKHE MaTepHAJIbl, perilaMeHTHPYIOIINe
IIPOU3BOJICTBEHHO-X035IICTBEHHYIO 1 (PMHAHCOBO-3KOHOMHUYECKYIO
JeSITENIbHOCTD NPEANPUSTUS

[Topsinok pa3zpaboTKu OpraHU3aMOHHO-TEXHHUECKUX MEPOIIPUATHH 10
MOBBIIICHUIO MPOU3BOAUTEIBLHOCTU TPy, YAYULIICHUIO OpraHU3aliU
IPOU3BOJICTBA U OMPEICIICHNUS UX SKOHOMHYECKOH 3(ppekTHBHOCTH

[Ipumenenne nHGOOPMALIMOHHBIX TEXHOJIOTUH B YIPABJICHUU

[TpuHIIUTIBI, METO/IbI, TEXHOJIOTHH, HHCTPYMEHTHI BBISBJICHUS U OLICHKU
BO3MOJKHOCTEH W yrpo3, aHajgW3a CWIBHBIX M CIIA0BIX CTOPOH
opraamzaiun (CBOT- ananu3)

Pexomennaru Mex IyHapOIHOU MPAKTUKH PACKPBITUS He(hUHAHCOBOM
nHbopmauu

Jlpyrue xapakTepuCTUKH

PykoBonuTtens uMeeT mpaBoO CaMOCTOSATEIBHO MPUHUMATH PEIICHUS B
KOJUIETUAJIbHOM OpraHe yIpaBJeHUs, OANUCHIBATh PEUICHUS U HECTH
MaTepUAIbHYI0 OTBETCTBEHHOCTh B Pa3Mepax, ONPEAEIISIEMbIX
YCTaBHBIMU JIOKYMEHTaMU OpraHu3aiuu (001ecTsa) u
3aKOHo1arenbeTBOM Poccniickont denepannu

3.5.22. TpynoBasi pyHKUHUSA
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CBoeBpeMeHHasi KOpPEKTUPOBKA CTPATEIHH

oO11IecTBa 10 pe3yabTaTaM KOHTPOJIS Hall e Vposenn

Haumenosanue |peanm3anueit. [IpoBeneHre He0OX0IMMBIX Kon| E/22.8 | (nonyposens) 8
W3MEHEHUN KOPIIOPATUBHBIX HOPM U CTaHJApTOB KB UKL
EATENbHOCTH

HpOI/ICXOu)KL[CHI/IC Opurman X 3alMMCTBOBAHO U3

TPYIOBOH () yHKIH OpHTHHAJIA

TpynoBeie nencTBUA

Heobxonumblie ymeHust

Heo0OxonuMble 3HaHUS

Kopg Perucrpanyonsiit Homep
OpUTMHaja podeCcCHOHATBPHOTO CTaHAapPTa

[IpoBenenue aHanu3a U OLICHKH PE3YJIBTATOB EATEIBHOCTH
npeAnpusTus (OpraHu3aliim), CTeIeHH JOCTHKEHHS IEIeBhIX
MOKA3aTeJIel AeSITENbHOCTH B LIEJIOM M 10 OCHOBHBIM MPOEKTaM

OcyiiecTBiieHHE MEPONPUITHA TIO BHEIPEHUIO HOBOM TEXHHKH,
COBEPIICHCTBOBAHUIO OPTraHU3alMU TPYyJa, CHUKEHUIO CTOMMOCTH
paboT, 5KOHOMHOMY Pacx0JOBaHHIO MATEPHAIIOB

[IpoBeneHune oLleHKH IEHCTBYIOLIEH OpraHu3allMOHHO-(YHKIIMOHAIbHON
CTPYKTYPbI IPEANPHSTHS (OpraHU3alMH), OCHOBHBIX MTOJIOKESHHN
BHYTPEHHUX JJOKYMEHTOB U KOPIIOPATUBHOMN KYJIbTYphl OpraHU3alluu

[IpoBeneHue OleHKN OTYETOB UCTIOHUTEIBHOIO OPraHa yIpaBJICHUS
opra"u3anueii o padoTte 3a mpeblIyle IePrUoabl

Pa3paboTtka npeanoxeHuit A pereHus npo0saeM npu peain3anun
TUIAHOB PA3BUTHSI MPEANPUATHUS (OPraHU3aIHH)

Coznianue B OpraHu3aliy CUCTEMBI YIIPABIEHUSI PUCKAMH U
BHYTPEHHETO KOHTPOJISI, KOHTPOJIb 3()(HEKTUBHOCTU €€ paboThI

OneHuBaTh NOJIE3HOCTh U OIPAaHUYCHHOCTH PAa3IMYHbBIX MPAKTHK
YIPaBJIECHUYECKOTO OTBITA, B TOM YHCJE CHUCTEMbl KOPIIOPATUBHOTO
yIpaBJIeHUs, MOTEHIIMAA U 11eJIeCO00Pa3HOCTH UCIIOJIb30BAHUS
OTEUECTBEHHON MPAKTUKHU U 3apy0eKHOTO OIbITa B IIPOIECCE
(hopMHUpOBaHUS U PA3BUTHS CUCTEMBI KOPIIOPATUBHOTO YIIPABJICHUS
OpraHu3anun

[loaroraBnmuBarth NpPENIOKEHHUS] IO IMEPECMOTPY HOPM B CBSI3U C
OPUMEHEHHEM IIPOIECCOB, BHEAPEHHEM HOBOTO M MOJEpHU3ALUEH
JnecTByronero o0OpyIOBaHUS, OCYLIECTBICHUIO MEPONPUATHI 1O
COBEPIICHCTBOBAHUIO OpraHu3allyl MPOU3BOJCTBA U TpyJda, POCTOM
KBaJIM(UKALUU U TIPO(ECCHOHATLHOTO MacTepcTBa pabOTHUKOB

[IpuMeHsITh MHHOBAIMOHHBIE TEOPETHUYECKHWE M MPAKTHUECKHUE 3HAHUS
IIPU POU3BOJICTBE MPOAYKIIUU (YCIIYT)

[IpoBoANTE aHANIN3 U OLEHKY Y(PPEKTUBHOCTH CYLIECTBYIOILEH B
OpraHu3alluKi CUCTEMBbI YIIPABJICHUS! pUCKAMH U BHYTPEHHETO KOHTPOJIS
U peayin3alus U3MEHEHUI KOPIOPaTUBHBIX HOPM U CTaHJapTOB
JIeSITeIbHOCTH HA OCHOBE ATHUX OIICHOK

HeﬁCTBHTeHLHOC U IICPCIICKTUBHOC IMOJIOKCHHC OPraHru3allvi Ha PbIHKE

JlelicTBUS OCHOBHBIX MIPOKOB PpbIHKA, TOCYyJapcTBa U IPHOPUTETHI,
O’KUJIaHUs IOTpeOuTenen
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3akoHogarenscTBO Poccuiickoit denepanuu:

00 €CTEeCTBEHHBIX MOHOIIOJIUSIX;

0 3aIUTe KOHKYPCHIIHH,

O PBIHKC IICHHBIX 6yMar U 3a10UTC IIPpaB U 3aKOHHBIX UHTCPECOB
HMHBECTOPOB Ha PhIHKE LIEHHBIX OyMar;

00 aKIIMOHEPHBIX OOIIECTBAX;

0 MUHHMAaJILHOM pa3Mepe OIUIaThl TPYAA;

O MPOKXUTOYHOM MHUHHUMYME,

0 TOCYJApCTBEHHOM PETUCTPALIUH FOPUANIECCKUX JIHII,

00 00111ecTBax ¢ OTPaHUYECHHON OTBETCTBEHHOCTHIO

[Mopsinok pa3pabOTKH OPraHU3aLUOHHO-TEXHUYECKUX MEPOTPHUATHH IO
MOBBILLIEHUIO MPOU3BOAUTEIBHOCTH TpYyJa, YIYUIIEHUIO OpraHu3aluu
MIPOU3BOJICTBA U OIPENIEICHUS UX SKOHOMUYECKOH 3(PPEKTUBHOCTH

[TpunIUIE, METO/IbI, TEXHOJIOTHH, WHCTPYMEHTHI aHam3a
MPOU3BOJICTBEHHOM, (DMHAHCOBOW, MApKETHHTOBOW W WHHOBAIIMOHHOMN
JEATEeIIbHOCTH OpraHU3aliu

DKOHOMUKA IIPOU3BOJICTBA, MaTEPUATILHO-TEXHUYECKOTO O0ecreueHus,
TpyZAa U (prHaHCOBBIE PECYPChl OpraHU3aAIMH

PykoBouTeh IMEET MPaBO CaMOCTOSITEIHHO MMPHHUMATH PEIICHHSI B
KOJUIETHATFHOM OpTaHe yIPaBICHHS, TIOIICHIBATh PEIICHHS U HECTH
MaTepHaATbHYI0 OTBETCTBEHHOCTH B pa3Mepax, OMpeaesieMbIX
YCTaBHBIMU JOKYMEHTaMU OpraHu3aluu (001ecTsa) u
3aKoHO1aTenbcTBOM Poccuiickoit denepannun

IV. CBenenusi 00 opranuzanmsx - pa3padoTunkax npodeccuHoHAIbHOI0 CTAHAAPTA

4.1. OTBeTCTBEHHAS OPraHU3alus — Ppa3padoTYUK:

ABTOHOMHasi HEKOMMepUecKas opranuzanus ""HanmuoHamsHbIN TIEHTP cepTU(UKAITIN YITPABISIOMNX "

(r. Mockaa)

Hupektop KunbioB Bragumup AHatosibeBUY

4.2. HammeHOoBaHMsI OpraHu3ainuii — pa3padoTYuKoB

ABTOHOMHas HCKOMMCPUCCKasA Opranu3sanusa «ATE€HTCTBO CTPATCTUICCKUX HHUIUATHUB I10

L MIPOIBMYKEHHIO HOBBIX MPOEKTOBY (r.MockBa)

2. | HII «Poccuiickuit ”HCTUTYT AUpeKTOpoB» (r.Mocksa)

3. | HII «O0beauneHne KOPIOPATUBHBIX TUPEKTOPOB U MeHemkepoB» (OKJIM) (r.Mocksa)
4. | HII "Buemropriy6" (r.Mocksa)

5 ABTOHOMHas HeKOMMepueckast opranuzaius "[IpodeccrnoHanbHbI KITyO TUPEKTOPOB

"TIpesugent” (r.Mocksa)

6. | HIT «/lupexropuym» (r.MockBa)

7. | OAO «Poccuiickue xene3npie 1oporm» (r.Mocksa)

Oomepoccuiickas obuecTBeHHas opranuszanus "Poccuiickoe ynpaBieHYecKoe Coo0IIecTBO
YYaCTHUKOB IPE3UJICHTCKOM MPOrpaMMBbl MOATOTOBKH YIIPaBIEHYECKUX KapoB — «PYCy»»
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(r.Mockaa)

9. | MOO «Accommanust MeHepKepoBy (T.MockBa)

1 o o “
OOmepoccuiickuit kiaccuukaTop 3aHsITHI.

2 o o “
Oo1urepoccuiickuii KiacCU(PHUKATOP BUIOB YKOHOMUYICSCKOMN NEATSIbHOCTH



