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1. OBLUMUE NMOJIOXKEHUA

1.1. Ob6aacThr npuMeHeHHs NPo¢ecCHOHATBHOTO CTAHIAPTA

[IpodeccronanbHblii  CTAaHIAPT  YHPABISIOMET0  (PYKOBOAMTENS) OpraHM3allud —  3TO
MHOTO(YHKIIMOHAJIbHBIA HOPMATUBHBIA JIOKYMEHT, OINpEACNAIOmUi TpeOOBaHUS K COICPKAHUIO H
YCIIOBHSIM TPY/1a, KBUTH()UKALUU U KOMIIETSHIIMAM YTIPABIISIONIETO (PYKOBOIUTEINS ), H3JI0KEHHBIE B BUJIE
CTPYKTYpPHUPOBAHHBIX XapaKTEPUCTHUK AEATEIbHOCTH YIIPABISIIOMIETO (PYKOBOAUTEIIS).

[MpodeccnoHanbHbIil  CTaHAAPT  YNPaBISAIOMIET0  (PyKOBOIUTENS) TPUMEHSETCS B
CIIEYIOIIUX LIeTsX:

YCTaHOBJICHHS U TIOJJICPKAHUS €IUHBIX TPEOOBAHMI K COICPKAHUIO M KAa4eCTBY JAEATEIHLHOCTH
YIPAaBISAIONIETro (PyKOBOIUTEINS) OpraHU3aIHY;

MIPOBEICHUS CepTU(PUKALINY, OIICHKH KBAJTU(HUKAIIMU YIIPABIISIONHNX (PYKOBOIUTENEH );
(dbopMupoBaHus 00pa30BaTENIbHBIX CTAHAAPTOB;

dbopMupoBanus mporpaMM OOyYEHHs, B TOM YHUCIIE MPOrpaMM TMOBBIIICHHS KBATH(PHUKAIUN B
OpraHu3aLuiaX;

pa3paboTKu yueOHO-METOJUICCKIX MaTePHUaIoB K 00pa30BaTeIbHBIM IIPOrpaMMaM.
Hacrosmuii npodeccuoHanbHbIi CTAaHAAPT SBISAETCS MEXKOTPACIEBBIM CTAHIAPTOM.

Hacrosimuii mpodeccuoHanbHbI CTaHIAPT MOXKET MPUMEHSTHCS B OTHOUICHWH KaHIWAATOB Ha
3aMellleHUe JOJDKHOCTH YIPaBIAIOLIEro (PyKOBOAMUTEINSA) OPraHU3aLUU W/WIN peaibHO JIEHCTBYIOIIMX
YIPaBISIOMUX (PYKOBOAMTENIEH) OpraHU3anii JIIOOBIX OPraHU3alMOHHO-TIPABOBEIX (hOpPM.

HckmroueHus A1 IIPUMCEHCHUA HACTOAICIO CTaHAapTa MOTYT COCTaBJIATbH OpraHU3aluu,
ACATCIIBHOCTD KOTOPBIX MOAJIC)KHUT CIICHUAIIBHOMY PETYJIUPOBAHUIO.

1.2. TepMuHbBI, onIpeeTeHUs] U HCTIOJIb3yeMble COKPAaLeHUs

B HacrosmeMm npodeccuoHanbHOM cTaHAapTe UCTIONIB3YIOTCS CIeyIOIINe TEPMUHBIL:

aKUMOHep — (pU3NUECKOoe WIH IOPUANYECKOE JIUI0, YKA3aHHOE B YUETHBIX 3aMHUCAX SIMUTEHTA B
Ka4yecTBE 3aperMCTPUPOBAHHOIO Jiepxkartes (He 00s3aTelbHO pealbHOr0 COOCTBEHHUKA) LIEHHBIX OyMmar
SMUTEHTA;

aKIMOHEP KPYMHBINA (MaXOPUTAPHBIH )— aKIIMOHEP, KOTOPBIN caM, JINOO COBMECTHO ¢
apGUIMPOBAHHBIMU JIMIIAMU OCYIIECTBIISIET 3HAYUTENbHbIM KOHTPOJIb HAJl O0IIECTBOM
(KOHTPOJIMPYIOLIMHA aKIIMOHED);

aKLMOHEP MUHOPUTAPHBIN— aKIIMOHED, Bia/ierolee HEOOIbIINM MAKETOM aKLIUi, HE UMEIollee
CYLIECTBEHHOI'O BIIMSHUS HA JAEATENbHOCTD U PEeIIeHUs aKIIMOHepHoro obiecTa. Kak mpasuio, pazmep
MaKeTa MakeT aKui MUHOPUTAPHOTO aKkIMoHepa cocTasiseT oT 1 akiuu 10 10 % oT ob1iero konuuecTna
aKIUi aKIIHOHEPHOT'0 OOIIECTBA;

aynquTop — (QU3MYEcKoe IO, MOJydyuBlIee KBAJIM(UKAIMOHHBIM aTTectaT ayauTopa |
ABJIAOILEECS YWIEHOM OJHOM U3 CaMOPETYJINPYEMBIX OpraHu3aluil ay JuTOPOB;

ayJIuTOp 00IlecTBa — KOMMepYecKasi ayAUTOpCKasi OpraHu3alys WK UHAWBUIyallbHBIM ayIuTop,
SBJISIOIIMECS YWIEHOM OJHOM M3 CaMOpPEryJIMpPYEeMBIX OpraHU3alui ayIuTopoB. AyauTop oOImiecTBa
OCYIIECTBISIET MPOBEPKY (HHHAHCOBO-XO3SMCTBEHHON JEATEIBHOCTH OOIIecTBa B COOTBETCTBUU C
HOPMAaTUBHBIMM IIpaBOBBIMU akTaMu Poccuiickoii ®Denepanuy Ha OCHOBaHMM J0roBopa. CHHOHMM:
HE3aBUCUMBIN ayJIUTOD;

ayJIuT — He3aBUCHMasl MpoBepKa OyXxrantepckoil ((puHaAHCOBOM) OTYETHOCTH ayIMPYEMOro JIMIa B
LIEJISIX BBIPAKEHMSI MHEHHS O JIOCTOBEPHOCTU TaKOW OTYETHOCTH;

ayIUTOPCKOE 3aKIIoueHne — O(PHUIMATbHBIM JOKYMEHT, MpEIHAa3HAYCHHBIM /IS TOJb30BaTeNIeH
Oyxrantepckoil ((pMHAHCOBOW) OTYETHOCTH AayAMPYEMBIX JIUI, COJEpXKalluil BBIPAKEHHOE B
YCTaHOBJIEHHOW (opMe MHEHUE ayIUTOPCKOM OpraHu3alud, HWHIMBUIYaJbHOTO ayAUTOpa O
JOCTOBEPHOCTH OyXxranrepckoi (prHaHCOBOI) OTYETHOCTH ayAUPYEMOTO JIMIIA;
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ayJUTOpPCKasi MPOBEPKA — U3YUYEHUE U IPOBEPKA JOKYMEHTOB (PMHAHCOBOTO M OYXTaJlTepPCKOTrO
ydeTa o01ecTBa mpo(ecCHOHATbHBIM U HE3aBUCUMBIM  ayJIUTOPOM OOIIECTBA;

appmmpoBaHHOE JUIIO0 — (PU3NIECKOE MITH IOPUANYECKOE JTUI0, KOTOPOE MOKET MOBJIUATH HA
JESTeNbHOCTh IOPUIANYECKUX JIUI U (MIM) PU3NYECKUX JIULI, 3aHUMAIOIIUXCS TPEATPUHUMATENIBCKOM
JESTENIbHOCTBIO;

OrO/IKET - cTpaTernyeckuii GuHaHCOBBIN IUIaH, KOTOPBINA MOXKET COCTAaBJIAETCS KaK Ha TOJ, TaK U
Ha KBapTaJl MJIM MECHLL;

BJIAJI€JIbYECKHI KOHTPOJIb — ACHCTBUS COOCTBEHHUKOB (MX IpPEACTaBUTENEH ) IO KOHTPOIIIO
PE3yJIbTATOB JIEATEILHOCTH OPraHU3aLUU U €r0 MEHEIKMEHTA;

BKJIFOUEHHBIN B JIUCTUHT (UM KOTUPYIOIININCS) — BKJIIFOUEHHBIN B KOTUPOBAJIbHBIE CIIUCKU
($hoHI0BOM OUPKH;

BHEIIHEE OKPY)KEHUE OpPraHMU3alMM - COBOKYIHOCTb 3JIEMEHTOB, BHEUIHMX I10 OTHOLIEHHUIO K
OpraHu3alliM, OKAa3bIBAIOUIMX BO3JEHCTBME HAa OPraHM3ALMUIO HM/WIM HCHBITHIBAIOLIMX BIHSHUE CO
CTOPOHBI OPraHU3AIUH MO0 NOTEHIIMATBHO CIIOCOOHBIX OKa3bIBaTh BO3JCHCTBHE HAa OPraHU3AIMIO U/UIH
UCIIBITHIBATh BIUSHUE CO CTOPOHBI OpraHU3alNHY;

BHEUIHSS CpeJia - COBOKYITHOCTb 3JIEMEHTOB, BHEILIHUX 110 OTHOILIEHHUIO K OpraHu3aluy,
OKa3bIBAIOLIMX BO3/IEHCTBHE HA OPraHU3ALUIO JIMOO0 NOTEHIMAIbHO CIIOCOOHBIX OKa3bIBaTh BO3/IEHCTBHE
Ha OpraHU3alMIo;

BHEIIHUH TUPEKTOP - YWIEH COBETA JUPEKTOPOB, HE ABISIOIINNACA paOOTHUKOM OOIIECTBa.
CHHOHMM: HEUCIIOIHUTENbHBIN AUPEKTOP. AHTOHUM: BHYTPEHHUHN TUPEKTOP, UCTIOTHUTEIbHBIN
TUPEKTOD;

BHYTPEHHUH JUPEKTOP — WICH COBETA JUPEKTOPOB, SBISIIOMINNACS paOOTHUKOM OOIIECTBA.
CUHOHUM: MCIIOJHUTEIbHBIN TUPEKTOP. AHTOHUM: BHEIIHUI TUPEKTOP WM HEUCIIOIHUTEIbHBIN
TUPEKTOD;

BHYTPEHHSS CpeJla OpraHM3allid - COBOKYIHOCTb 3JIEMEHTOB, KOTOpPbIE CYLIECTBYIOT B paMKax
OpraHM3aliy, KaK eIMHON CHUCTEMBI;

BBIITYCK LIEHHBIX OyMar — COBOKYIHOCTb IIEHHbIX OyMar o0IecTBa, IPeJOCTaBIIAOIas UX
JiepKaTelsiM ONpe/ielIEHHbIE I1PaBa;

TeHEPATIbHBIN TUPEKTOP (IUPEKTOP) — CYOBEKT yIpaBlieHUs!, €AMHOINYHbIN HCIIOTHUTEbHBIN
opraH 00IIeCTBa, OTBEYAIOIINH 32 TEKYyIlee PyKOBOJICTBO JIESTEIHLHOCTHIO OOIIECTBA;

rozioBoe ol1iee cooOpaHue akIIMOHEPOB — 0011ee cOOpaHue aKIIMOHEPOB, KOTOPOE ITPOBOIUTCS HE
paHee, 4yem uepe3 2 Mecsila U He N03AHee YeM uepe3 6 MecsIeB M0cae OKOHYAHUS KaKJ0T0 OTYETHOTO
rojia ¥ Ha KOTOPOM aKIMOHEPHI 3aCIyIINBAIOT OTYET T€HEPATbHOI0 TUPEKTOPa 00IIeCTBa, 00CYKAAIOT
pe3yNIbTaThl JeATEIBHOCTH 00IIeCTBa 32 OTYETHBIN NIeproa U (POPMHUPYIOT IJIaHbl Ha OyayIiee.
CuHoHMMBI: 00111ee cOOpaHue U roJIoBoe coOpaHue;

rOJIOBOM OTYET — JOKYMEHT, KOTOPBII 10JI’KEH ObITh MPEAOCTaBICH aKIIMOHEpaM o0LIecTBa U
MHBIM 3aUHTEPECOBAHHBIM JIMIIaM IPU MPOBEICHUH TOA0BOr0 0011ero coopanus akiroHepoB. Kak
MIPaBWJIO, OH BKJIIOYAET OaJlaHC, OTYET O MPUOBLIAX U yObITKaX, IpUMeUYaHUs K PUHAHCOBON OTYETHOCTH,
3aKJIIOYEHUS ayJJUTOpa U PEBU3MOHHONW KOMHCCUH, N3JI0KEHNE MHEHHUSI PYKOBOCTBA (T€HEPaTbHOTO
JUPEKTOpPA) MO MOBOY Pe3ybTaTOB ACSITEILHOCTH OOLIECTBA, a TAKXKE KOMMEHTapHil 110 Bopocam
KOPIIOPATUBHOI'O YIIPABJICHUS U MEPCIIEKTHBAM Pa3BUTHUS OOILECTBA;

roCy/1apCTBEHHbIE OPTaHbl — OpraHbl TOCYJaPCTBEHHOIO YIPABJICHMUS,

JUBHJIEH/T — YacTh YUCTON MPUObUIN O0IECTBa, pacipeensieMast MeX/ly aKIIMOHEpaMH;

JUPEKIHS — CM. TIPaBJICHUE;

JouepHee 00IIECTBO — OOIIECTBO, YUPSIUTENIEM KOTOPOTO SBIISIETCSI MATEPUHCKOE (OCHOBHOE)
oOmiecTBa;

3aMHTEPECOBAaHHAs JINLO (CTOPOHA) - JINLIO WJIU TPYIIa, 3aMHTEPECOBAHHBIE B AEATEILHOCTU WIN
ycrexe opraHuzaiuu  (moTpeduTenu, COOCTBEHHMKHM (BIAAENblbl), paOOTHUKH OpraHu3aluw,
MOCTABIIMKH, OAHKUPBI, ACCOLUAINH, TAPTHEPHI, TOCYAaPCTBO UIIH OOIIECTBO);

3aKpbITOE aKLIHOHEPHOE 00IIECTBO — OOIIECTBO, AKIIUU KOTOPOT'O paclpeAesatoTcs Cpeln
YUpEIUTENEH;

3a04YHOE T'0JIOCOBAHHE — BO3MOXKHOCTh y4acTHs B 00I1eM cOOpaHUH aKI[MOHEPOB WJIH 3acelaHuu
KOJUIETMAJIbHOTO OpPraHa yIpaBJIeHHs [TOCPEICTBOM HAIIPABJIEHUS MTUCbMEHHOIO JJOKYMEHTA C
pe3yJibTaTaMu TOJIOCOBAHMUS;

U3MEHEHHS — IPOLIECCHl JIBUKEHUS M B3aUMOJIEHCTBUS, MEepexofa OT OJHOTO COCTOSHHS K
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ApyroMy, TIOSBJICHHE HOBBIX CBOMCTB, (YHKIMI ¥ OTHOIIEHHH TPEIMETOB U  SBICHMIA,
XapaKTEPU3YIOIINX ONPEAEICHHYIO CUTYalUIO, YeJIOBEeKa, MPYIILY JIFOJeH, OpraHU3aI|io B LIEI0M;

UHCalep — M0, UMEIOIIee JOCTYII K CYIIECTBEHHOU MH(POPMAIIUH 10 €€ IyOJIUIHOTO
packpeITus;

uHcaiiepckas nHpopMalus — cymecTBeHHas nHpopMmaius o0 o0IecTBe, U3BECTHAS HHCalizepam
(kKak mpaBwWIIO, YiIEHAaM COBETa JUPEKTOPOB, PYKOBOJICTBY U (MJIM) pabOTHHUKAM OOIIECTBA), HO HE
SBIISIIOIIASACS OOIIEAOCTYITHOM;

UHTEpEChl OpraHu3alM - [OOyAWUTENIbHbIE MOTHUBBI (YHKIMOHMPOBAHUS OpPraHU3ALUHU,
00yci0BJIeHHbIe (PaKTOpaMH BHYTPEHHEN U BHELIHEN Cpeabl;

uHpopManus CyliecTBeHHast — MHQOpMAIHsl, yIyIeHHe WIH UCKAKEHUE KOTOPOH MOXKET
HOBJIMATH HA IIPUHATHE PELICHUN €€ M10JIb30BaTeIsIMH;

VCIIOJIHUTEJIbHBIN TUPEKTOP — CM. BHYTPEHHUM TUPEKTOP B paMKax KOPIIOPATUBHOIO IpaBa, a
TaKXe ABJSETCS Ha3BaHUEM JIOJDKHOCTU CyObEKTa YIIPABICHUS - €IUHOIMYHOIO UCIIOJIHUTEILHOIO
Oprasa.

UCTIOJIHUTEJIbHBIA OpTraH — €IMHOJINYHBIA UCTIOIHUTENbHBIN OpraH (JUPEKTOp, FeHepalbHbIN
JUPEKTOP) WK KOJUIETHAJIbHBIN HCIIOJIHUTENBHBIN OpraH (IpaBiIeHUE);

KOMaHJla MEHE/KEpOB BBICIIEr0 3BEHAa YIpPaBIEHHS — MEHEIKepbl, OObEJUHEHHBIE
YIPaBJISIOMUM (PyKOBOAMTEIEM) OPraHU3allMH B TPYIITY € LENbI0 pa3pabOTKH U peann3aluu CTpaTeruu
OpraHu3alui,

KOMMUTET I10 ayJJUTY — KOMUTET COBETa AUPEKTOPOB, OTBEYAIOIIMNM 3a KOHTPOJIb (PUHAHCOBOI
OTYETHOCTH, YIPaBJICHUE PUCKAMH U IIPOLIECCaMH BHYTPEHHETO ayIUTa B OOILECTBE;

KOMMYyHUKaluu — 1) mporiecc oOMeHa uHpopMaimed (1o mpsMbIM KW OOpaTHBIM KaHajlam);
2) cpencTBa cooOLIeH s (TPAaHCIOPTHBIC KOMMYHHUKAIIMHU) M CBSI3H, HHPOPMALIMOHHBIC KOHTAKTHI;

KOMIIETEHIUSI — CHOCOOHOCTh HPHUMEHSTHh B ONPEIEICHHOM KOHTEKCTE Ppa3IUYHbIE 3JIEMEHTHI
3HaHUN U YMEHHIA,

KOH(JIMKT HHTEPECOB — CUTYyallWsl, BOSHUKAIOIIAsl, KOTIa JIUILY, HaJCIICHHOMY JIOBEpUEM,
HE00XO0/IMMO BBIHECTH CY>KJICHHE OT UMEHHU APYTHX JIUL, HO IIPH TOM OH UMEET 3aMHTEPECOBAHHOCTb,
KOTOpasi MOKET MPENATCTBOBATh BBIHECEHUIO TAKOT0 CykK/IeHUHU. B mpuHuuie, B 1oJo0HOM cuTyanuu
3aWHTEPECOBAHHOE JIUIO JOJKHO BO3AEP)KUBATHCS OT KAKUX-ITHOO CyX/IECHUM,

KOOpJAMHAIUSL — OJIMH M3 MHCTPYMEHTOB YIIPaBJIECHUS, CYTb KOTOpPOrO 3aKjIl4aeTcs B
COI'JIACOBAHUU, IPUBEJCHUN B COOTBETCTBUE MTOHATUH, NEHCTBUH U IIp.;

KOPITIOPATHBHOE YIPABJICHUE — CTPYKTYPHI M IPOIIEyPHI YIIPABICHHUS U KOHTPOJIS B OM3HEC
opraHuszanuu (aKIHOHEPHOM OOIIECTBE);

KypaTop TpOEKTa/mporpamMmbl (AUPEKTOp MpoekTa) - JUI0 (KaK MPaBHIO, PYKOBOJHUTEIb
BBICIIETO 3BEHA B OpPraHM3allMU), OTBETCTBEHHOE 3a oOecrneueHue MpoeKTa pecypcamMu U
OCYIIECTBIISIOIEE aIMUHUCTPATUBHYIO, (PMHAHCOBYIO U MHYIO MOJAJIEPKKY MIPOEKTA;

JUJIEPCTBO - CIIOCOOHOCTH OKa3bIBaTh BIUSHHE Ha JESITEIbHOCTb OTICNIBHBIX JIIOAECH M TPYIMIIbI
JUIS. TOCTUKEHUS TTOCTABJIEHHBIX LENEH;

JIMYHOCTHBIE Ka4eCTBa YIPABISAIOIIET0 — COBOKYIHOCTh C(DOPMUPOBAHHBIX U PAa3BUTHIX KAayecTB,
UCIOJIb3Ysl KOTOpbIE PYKOBOJWUTENb MOXKET aJeKBAaTHO BECTU ce0s W JeHCTBOBAaTh B COLIMAJIBHOM
OKpPYKCHUH;

MeXIyHapOaAHbIe CTaHAapThl puHaHCOBOM oTyeTHOCTH (MC®O) — cTanAapThl yueTa u
OTYETHOCTH, IPUHATHIE KOMUTETOM MO MEX/IYHAPOAHBIM CTaHIapTaM (PMHAHCOBOIN OTYETHOCTH,

MEHE/KEp BBICILIETO 3B€HA YIPaBICHUS — MEHEIKEp (TON-MEHEKep), B KOMIIETEHLIUI0 KOTOPOTrO
BXOJIUT PYKOBOJCTBO HAIPABJICHUEM JEATEIBHOCTH C IPHUHATHEM OTBETCTBEHHOCTH 3a pe3yjbTaT Ha
YpOBHE NOJIpa3/iesieHus] OpraHu3ally;

MEHE/HKMEHT — IpyIIa JIMII, OCYIECTBIAIONIAst TEKYIee PYKOBOJICTBO OOIIECTBOM;

MeHEeKEp NMPOoeKTa (PYKOBOAUTENH IPOEKTA) - JINLO, OCYLIECTBIIAIONIEE YIIPABICHHE TPOEKTOM U
OTBETCTBEHHOE 3a PE3YJIbTAThl IPOEKTA

MOTHBAIMS — MOOYKJIEHHE K JEHCTBHUSIM, BO3HUKAIOIIEE B CHIIy COOCTBEHHOIO OCO3HAHUS WU
BO3/ICHUCTBUS, BIUSHUS, YOSKICHUS PYKOBOIUTEIEM;

HaAOJII0/IaTeNIbHBIE OpraHbl — OpraHbl YIpaBieHUs OOIIecTBa, B 3aJauyd KOTOPBIX BXOJUT
OCYIIECTBIICHHE KOHTPOJIs. BrimtouaeT HabmoqaTeNbHbIN COBET /min ol1iee coopaHue aKIIMOHEPOB,;

HaOJII0/IaTENIbHBIN COBET — 4YacTh JABYXYPOBHEBOW CTPYKTYphl YIpaBJI€HUS OpraHU3alMed, MpU
KOTOpPOH OH 00ecreyuBaeT W OCYIIECTBIIIET KOHTPOJb JEATENbHOCTH HCIOJHUTENBHBIX OpraHoB. B
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OJHOYPOBHEBOH CTPYKType YIpaBJCHHUsS aKIMOHEPHOTo oOmiecTBa HaOMIONATEIIbHOMY COBETY
COOTBETCTBYET COBET JUPEKTOPOB;

HE3aBUCHMOCTh — CBOOOJA OT KOHTPOJS W BIMSHHUS JAPYruX jull. [IoHATHE HE3aBUCUMOCTH
HCIIOJIB3YETCS B JAHHOM KOHTEKCTE [0 OTHOLIEHUIO K YJI€HaM COBETA IUPEKTOPOB,;

HE3aBUCUMBIN JHUPEKTOpP — JUPEKTOpP, KOTOPBII HE HMMEET HMYLICCTBEHHBIX OTHOLICHUH C
o0miecTBOM (JIuOO HEMOCpenCTBEHHO, MO0 B KauecTBE JIeJOBOIO MapTHEpa, AaklIMOHepa WU
JOJDKHOCTHOTO JIMIA OPTaHM3alU, UMEIOIEH OTHOIICHUS ¢ OOIIECTBOM) IMOMHMO YJIECHCTBA B COBETE
JTUPEKTOPOB. HE3aBUCUMBIN TUPEKTOP TOJIKEH ObITh HE3aBHCHUM B CBOUX JCHCTBHUSX M CyKAeHHsIX. He
JOJKHO OBITH OTHOIICHUN MIIH 0OCTOSITENBCTB, BIUSIONIUX WM MOTYIIUX MOBJIUSTH Ha CYKIEHUS TAKOTO
TUPEKTOPa,;

HEUCTIOJHUTENbHBIM JAUPEKTOp — UIEH COBeTa JUPEKTOPOB OOIIECTBAa, HE SBISIOLIUIICS
MeHeKepoM (paboTHUKOM) o0mecTBa. CHHOHUM: BHEIIHUN TUPEKTOP;

oOmiee cobpaHue aKIMOHEPOB — BBICUINII OpraH ynpaBjieHHs 00IECTBOM;

O0LIECTBO— FOPUIMYECKOE JIMILO, YCTAaBHBIM KalluTal KOTOPOTO Ppa3/eleH Ha ONPEIEIIEHHOE
KOJIMYECTBO aKiui. YacTHbIN ciayyail oOmiecTBa: ycTaBHOI KanuTan 0e3 JejeHHs Ha aKIuu, HaXOAUThCS
B pyKax OJHOTO 4elloBeKa (HECKOJIbKUX Jull). CHMHOHMM: NpeaupUaTHe, OpraHu3alus, KOMIIAHU,
KOpHopaius, aklIhOHepHOe OOIIEeCTBO, YacTHOe mpennpustue (oOIeCTBO C  OrpaHHUYEHHOM
OTBETCTBEHHOCTHIO);

00BsIBICHHBIC AKI[UM — MAaKCUMAaJIbHOE KOJIMYECTBO aKIUH JIF000M KaTEeropuu, KOTOpoe OOIIECTBO
MOJKET BBIIYCTUTH B IONIOJHEHHUE K BBITYIIEHHBIM aKIIMSIM,

00BSBICHHBIA AUBUACH] — CyMMa TUBUJCH/IOB, OOBSIBICHHAS K BBIILJIATE MO JAHHBIM (PMHAHCOBOMA
OTYETHOCTH,

OOBIKHOBEHHas] aKIMsg — AaKUWsA, M[PEAOCTaBISIONIasl €€ JepXKaTelnro  ONpeesIeHHbIE
MMYILECTBEHHBIE IIpaBa U MPaBo rojioca;

OpraHu3allOHHAsl KyJbTypa - CUCTEMa LIEHHOCTEH, HOPM M NpaBUJ JAESITEIbHOCTU, KOTOpPbIE
JEHCTBYIOT B OpraHU3alMH, MPOSIBIISIIOTCS B KOPIIOPATUBHOM KyJIbType OpraHu3aluu (B KauecTBe Tpy/a,
OTHOLIEHUU K KIMEHTaM OpraHU3alliM, B3aMMOOTHOLIEHUSAX MEX]y COTPYIHHUKAMH, YIPABICHUYECKOU
KyJIbType, CTHIISIX YIPABJICHUS) U B MaTE€PUATBHON KyJIbType OpraHu3aluu (COCTOSHUHM pabouux MecT,
TEXHOJOTUYECKOM YKJiaie, 0€30IacHOCTH TPY/la, TOBApaxX U yCIyrax, POM3BOIMMBIX OpraHU3aIneH);

OpraHu3alMOHHAsl CTPYKTypa - pacmpejaesieHue (0OBIYHO YIOPSAOYEHHOE) OTBETCTBEHHOCTH,
MOJIHOMOYUI ¥ B3aUMOOTHOIIEHUH MEXIY MOApa3elieHusIMU U paOOTHUKAMH;

OpraHu3anus — IOPUAUYECKOE JTUI0, KOTOPOE UMEET B COOCTBEHHOCTH, XO35UCTBEHHOM BEJICHUU
WIN ONIEPATUBHOM YIIPAaBICHUHM 000COOJIEHHOE UMYIIECTBO U OTBEYAET 10 CBOMM 0053aTeNIbCTBAM 3TUM
UMYILECTBOM, MOXET OT CBOEro MMEHHU MNMPHOOpETaTh W OCYLIECTBIIATh HMMYIIECTBEHHbIE M JINYHBIE
HEMMYIIIECTBEHHbIE MIPaBa, HECTU 0OS3aHHOCTb, OBITH UCTLIOM U OTBETYMKOM B CyJ€, a TaKXKe UMeroIee
CaMOCTOSITENIbHBIM OajaHC WJIM CMETYy W 3aperuCTPUPOBAHHOE B YCTAHOBJIEHHOM NOpsAIKE (IIPUMEpPHI:
KOMIaHus, Kopropauus, pupma, npeanpusTie, yupexJIeHue, accolmanus);

MEePCOHAJI OPraHU3AIMH — COBOKYITHOCTh PA0OOTHUKOB (COTPYIHUKOB) OpPTraHU3aIlMU, HOCUTEIDb €€
TpyAOBOH pyHKIMH;

IUTAaHUPOBaHUE — OJHA M3 OCHOBHBIX (DYHKIMH YIpaBlIEHUs, 3aKJIIOYaroascss B GOpMUPOBAHUU
1esiel U onpeielIeHUH METOI0B, CIOCOOO0B, CPECTB UX TOCTUKEHUS;

MOJINTUKA - OOIIMEe HaMEepeHUs U HalpaBieHHE AESITEIbHOCTH OpPTraHM3aluM B LejaoM (oOmas
MOJIUTUKA) M B OTJENIBHBIX €€ HAaIlpaBJIEHHUSIX (YacTHbIE MOJUTHUKH), OUIMATIBHO CHOPMYIMpPOBAHHBIE
BBICILIUM PYKOBOJCTBOM;

IIPABJICHUE — KOJUJIETHAJIbHBINA MCIIOJHUTEIBHBIA OpPraH, OTBEYAIOIINN 3a TEKYIIEE PYKOBOICTBO
JesITeNIbHOCTBIO o011ecTBa. [IpapneHue nogoT4eTHo coBeTy TUPEKTOpoB. CHHOHUM: JTUPEKIIHS;

IporpaMMa - COBOKYIHOCTb B3aMMOCBSI3aHHBIX IIPOEKTOB UM JPYroll  JIE€ATENbHOCTH,
HaIpPaBJIEHHBIX Ha IOCTH)KEHUE OO0IIEH LEeNH U PeaTu3yeMbIX B YCIOBUAX OOIINUX OrpaHUYeHHH

IIPOEKT - KOMIUIEKC B3aWMOCBSI3aHHBIX MEPONPUITHM, HAIPABIECHHBIM Ha CO3JaHUE YHUKAIBHOIO
MpPOAYKTa WM YCIYTH B YCJIOBHUSIX BpPEMEHHBIX M PECYPCHBIX OIpaHMYEHHH HpodeccuoHatbHas

NeSTeNbHOCTh - TPYyJIOBas JI€ATENbHOCTh, HAIpaBJIICHHAs Ha BBIMOJHEHUE MPOodecCHOHATBHBIX
00s13aHHOCTEN M MPE/IIToJIararonas CX0Xuii Ha0op KOMIETSHITUH JJI X BBITIOJHEHNUS,
MPOU3BOACTBEHHBIM MPOLIECC - OCHOBA IPOU3BOJACTBEHHO-XO3SWCTBEHHONW JIESATEIBHOCTH

NpEeNnpHusaTHs, TPEACTaBIgeT COOOM COBOKYIMHOCTh LIE€JCHANpPABICHHbIX JEWCTBUH IepcoHaia
MPEANPUATHS 10 IPEBPALICHUIO CHIPbS M MAaTEPUAIOB B TOTOBYIO NpOAYKLHIO. [Ipon3BOICTBEHHBIH
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MOIPA3/IENIAIOT Ha OCHOBHOM, BCTIOMOTATENbHBIN U 00CTYKUBAIOIIUH;

MpOLIEypa - YCTaHOBJICHHBIHN CIIOCO0 OCYIIECTBICHUS AEATEILHOCTH WK MIPOLECcCa;

nopT¢ensb MPOeKTOB - HAOOp MPOEKTOB U MPOTpamMM, KOTOPBIC TPYMIUPYIOTCS BMECTE C IIENBIO
3¢ (HEeKTUBHOTO yIPaBICHUS U JUISl JOCTUKEHHS CTPATETUYECKUX 1eel OpraHu3aluu

paboTHUK (COTPYIHUK) OpraHU3allMU - JIUIO, 3aHUMAIOIIee KAKyH-ITM0O €IUHUILy B IITATHOM
pacnucaHuy OpraHu3allH, JUO0 OCYIIECTBISIONIEE ONpeAelieHHble BUIbl PadOT B OpraHU3allid BHE
ITATHOTO PACIIUCAHMUS;

packpbiTHE HHPOPMAIIUHN — OITyOJIMKOBaHHE COOTBETCTBYIOIIEH HHOpMAIUY;

peaibHO JICUCTBYIOUIMM  yHpaBiAOMUNA (PyKOBOJIWTENb) OpraHU3allid —  YIPaBISIOLIUI
(pyKOBOIIUTENB) OpraHU3alvy, OOJaNAMUK MOJIHOMOYUSMHU OCYIIECTBISATh JEATCIBHOCTh  TI0
YIPAaBIEHUIO OpraHu3alliei;

CaMOCTOSITENIFHOCTh B MPUHSATHU PEIICHUH - CIIOCOOHOCTH BBHIPAOATHIBATH CBOKO TMO3HIMIO TIO
BOIIPOCY Ha OCHOBE UMeronieics napopmanuu 6e3 mpeaBapuTeIbHbIX 00CYKICHUM ¢ IPYTUMHU JTUIAMH.

CeNKa KpyIHas — MPOo/Iayka aKTUBOB MJIM 3HAYMTEILHOW YacTH OM3HEC OpraHU3aIuu, TpeOyromas
0J100peHMs aKIIMOHEPOB (BJIaIEIIbIEB) UM COBETA JUPEKTOPOB;

CZIEJIKa C 3aMHTEPECOBAHHOCTBIO — C/IEJIKA, B COBEPILIEHUN KOTOPOU UMEETCSl 3aMHTEPECOBAHHOCTD
U KOTOpas JOJDKHA OBITh yTBEpXKAEHA OOIUM cOOpaHHeM aKIMOHEPOB WM COBETOM JIMPEKTOPOB B
COOTBETCTBHUH C TPEOOBAaHUSMU 3aKOHA;

cepTu(UKaAT COOTBETCTBHS CTaHAAPTY — JOKYMEHT, YAOCTOBEPSIOLIUN COOTBETCTBUE CyOBEKTa
MIOJIOKEHUSM CTaHJIapTa;

CUCTEeMa MOTHUBAllUM - JUHAMHYECKHH mporecc (U3HOIOTHYECKOro, IMCUXOJIOTHYECKOTOo U
COLIMAJIbHOTO IUJIaHA, YIPABIISIIOIIMNA TOBEJCHUEM YEJIOBEKa, OIpPENESIOUINil €ro HampaBlIE€HHOCTb,
OpPraHU30BAHHOCTh, AKTUBHOCTH U YCTOMYUBOCTb;

CHUCTEMHOE MBIIIJICHUE — COBOKYITHOCTh YMCTBEHHBIX IMPOIIECCOB, JICKAIINX B OCHOBE MO3HAHUS,
XapaKkTepU3yIOMINXCAd KOMIUIEKCHBIM, CHCTEMHBIM IMOAXOJOM K OOpa30BaHHUIO CYXKIEHUH H
YMO3aKJIIOYeHUH (IyTeM aHalu3a W CHHTE3a MOHATHI); CIOCOOHOCTh KOMIIJIEKCHO aHAJIW3UPOBATH U
OLICHUBATh UMEIOLTYIOCS HHPOPMAIIHIO, JIeTaTh IPOTrHO3bI Pa3BUTHSL.

COOCTBEHHUK (aKIIMOHEP, YYPEAUTETh) OpraHu3anuu (OW3Heca) — aKTHBHBIA WM ITACCUBHBIN
CYyOBEKT YIpaBJICHUS OpraHHU3aIMel, ONpeeNonnii ee BEKTOp Pa3BUTHSA, B3AUMOACHCTBUE C KOTOPBIM
(game Bcero, B BU/IC COTJIACOBAHUS ICHCTBHIA) SBIISICTCS OJJHOM U3 BaXXHEUIINX (DYHKIIUHN YIIPABIISIONIETO
(pyKOBOJIUTEINST) OpraHU3AIIHH;

COBET JUPEKTOPOB — OPTaH yHpaBiIeHUs OOIIECTBA, OTBEYAIOLIUI 32 CTPATETHYECKOE PYKOBOJICTBO
U KOHTPOJIb 32 JIEATEIbHOCTHIO UCIIOTHUTENbHBIX OPraHOB OT UMEHH aKIMOHEpOB. COBET IUPEKTOPOB B
OJIHOYPOBHEBOW CHCTEME COOTBETCTBYET HAOJIOJIaTEIbHOMY COBETYy B JIBYXYPOBHEBOW cCHCTEME
ynpaBieHus obmectBoM. CM. Takke: HaOII0IaTENbHBIN COBET;

conuaapHasi OTBETCTBEHHOCTh — 0053aTelIbCTBO, IO KOTOPOMY HECKOJIBKO JIMI[ HECYT PaBHYIO
OTBETCTBEHHOCTb;

crefikxonaep — (ot anri. stakeholder; OykBanbHO "Bnasenen Aoiu (MOdy4yaTeNb MpoIeHTa)") -
JUI0, UMEIOIIee MO0 B YCTaBHOM (CKJIQJI0YHOM) KamuTalle opraHu3anuu. B mmpokoM cmbicie (B
JAHHOM CTaHAapTe) — ATO (PU3MUecKue W IOPUIUYECKHE JIMIA WM TPYIIIbl, KOTOPHIE BIUAIOT Ha
OpraHM3aIHIO U €€ JAesITeIbHOCTh U/UIN HCIIBITHIBAIOT HA ce0e BIUSHUE CO CTOPOHBI OPraHu3allnu;

CTpaTervs OpraHu3alliy - CIUIAHWPOBAHHAs CHUCTEMa JCHCTBUMN, HANpaBJjeHHAas Ha JOCTHIXKEHUE
YCTaHOBJICHHBIX 1I€JIEW OpraHu3aluu;

CYIIECTBEHHOCTh — ATO XapaKTEPUCTHUKA COOBITHUA WM WH(GOPMAIUU, O3HAYAIOIIasi, YTO TaKoe
coObITHE WK UH(OPMALIKS JOCTATOYHO BaXKHBI, YTOOBI MOBJIUATH HA IIEHY aKIUi O0IIeCTBa;

TPYAOBOM KOJIJIEKTUB - TPaXKJaHe, y4aCTBYIOIINE CBOUM TPYIOM B JIEATEIbHOCTH MPEANPUSITHS HA
OCHOBE TpPYIOBOrO JI0OTOBOpa (KOHTpakTa). CHHOHHMM: KOJUIGKTHUB pPAOOTHHKOB MPEINPHSITHS,
YUPEKIEHUS, OpTaHU3AIIH;

TpeOoBaHUS K MPOo(ecCHOHABHON NeATEeThHOCTH — COBOKYMHOCTh MPHUHIIMIIOB, HOPM, MPaBWUI,
NENCTBUM, XapaKTEPUIYIOMUX MPO(HEeCCHOHATBLHYIO ACITEIHHOCTD;

YOBITKH — PAcXOJbl, KOTOPOE JIUIIO, Yhe MPaBO HAPYIICHO, MPOW3BEIO WM JOJDKHO OyneT
MIPOM3BECTH ISl BOCCTAHOBIICHUS HAPYIICHHOTO TIpaBa, ymepo B pe3yibTaTe YTPaThl WU TOBPEKICHUS
MMYIIECTBA TaKOTo Nulla (peanbHbI ymiep0), a Takke HEMOJNyYeHHBIE TOXOJHbI, KOTOPHIE TaKOe JHII0
MOJIy4usio Obl MpU OOBIYHBIX YCJIOBUSAX Tpa)kJIaHCKOro 00opoTa, eciu Obl ero mpaBo He ObLIO Obl
HapyIIeHo (ymyIlleHHas BBIr0/1a);
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ympaBieHue (pPyKOBOACTBO) OpraHU3alllell — MpOoLecC BO3JCHCTBUS CyOBEKTa yNpaBieHUS Ha
00BEKT ympaBieHHUs (CHUCTEMY B II€JIOM, OTACIIbHBIC IJIEMEHTHI), 00CCTICUNBAIONININ IEICHAPABICHHOE
pa3BUTHE OPraHU3ALIUH, PEATH3ALINIO [IeJIeH OpraHu3allu;

yIpaBjieHYecKass KoMaHaa - ¢opMa caMOoOpraHu3aiuu (CoOOIIeCTBO) €AMHOMBIIIICHHUKOB-
npo(eCCUOHATIOB Ul AOCTHKEHHUS ONPEICNCHHON LIeIH, MPEeICTaBisieT coO0W TpyMIly JIIOJCH, YiIeHBI
KOTOpOI 00pa3yloT BEpXYyIIKY YIpaBlI€HYECKOW MUpaMHibl KOMHaHUM (TpyMia TOM-MEHEIKEPOB BO
rJIaBe C TeHePAIbHBIM TUPEKTOPOM HIIU APYTHM JIOJHKHOCTHBIM JIUIIOM, BBIMOJTHSIOMIUM €ro (yHKIIUIO) U
IIPU 3TOM YJICHBI 3TOM IPYIIIBI JOBEPSAIOT CBOEMY JIHAEPY - HHTETpaTopy ACATeIbHOCTH KOMaH/bI.

yIpaBlieHUE MPOU3BOICTBEHHBIM MPOLECCOM - 00BEANMHEHHE JIIOJICH, OpYAHM U PEAMETOB TpyAa
B CIMHBIA TpOIlecC MPOHM3BOJCTBA MaTepUAIBHBIX Ojar, a Takke B OOECIEYECHHHM pPALMOHAIBHOTO
COYETaHMsI B IPOCTPAHCTBE U BO BPEMEHU OCHOBHBIX, BCIOMOT'aTEIbHBIX M 00CITYKHUBAIOIINX MPOLIECCOB;

YIPaBJIAIONNI (PYKOBOAUTENB) OPraHU3allil — aKTHBHBIM CyOBEKT YIpaBJICHUS OpraHu3aluei,
MPEJICTABJISIONINI  MHTEpPEeChl OpraHu3allid BO  B3aUMOJIEHCTBUUM C  BHEIIHUM  OKPYXCHHEM,
COOCTBEHHUKOM, Pa3pabaThIBAIONINI CTPATETHUIO OPTaHU3AINH U PYKOBOSIIUN ee peann3anuei;

YCIIOBUSL TpyJa — COBOKYIMHOCThH (DaKTOPOB IPOU3BOJICTBEHHOW CpeAbl U TPYAOBOrO Ipolecca,
OKa3bIBAIOMIMX BIMSHUE Ha PAOOTOCIIOCOOHOCTH U 3I0POBbE PAOOTHHKA;

YCTaB — YUPEIUTENbHBIN TOKYMEHT 00IIEeCTBa,;

dunynuapabie 00SI3aHHOCTH - JCATENBHOCTh B MHTEPECAX BCEX AKIMOHEPOB, CTECHKXOJIIEPOB U
KOMITaHUWY;

¢u3mveckoe JMIO — JIMIO, HE SABISIONICECS HOPUAMYECKHM JIMIOM WM WHAWBUIYAIbHBIM
MpearpUHIMATENIEM;

YJIeH COBETA JUPEKTOPOB — JIUIIO0, H30paHHOE aKIIMOHEPAMH JJIsl OCYIIECTBICHHSI CTPATETHIECKOTO
PYKOBOJICTBA M KOHTPOJIS 32 I€ATEIbHOCTHIO UCIIOIHUTENBHBIX OPraHOB OT UMEHU aKIIMOHEPOB;

SKOHOMMYECKass MOTHUBalUMs (CTUMYJIMPOBAaHME) - TMOOYXJAEHHE K JEHCTBUSM  4epe3
MCIOJIb30BaHNE YHUBEPCAIBHOTO CBOMCTBA JICHET: 3aMEeHa KOHKPETHBIX MOTUBOB CBOMM SKBHUBAJICHTOM.

9KCIIEPT - JIUIIO, 00JIAAr0IIee CIICITHAILHBIMU 3HAHVSIMH H/HJTU OITBITOM B TOW WJIH UHOM 00JIaCTH;

B nacrosimem npodeccuoHanbHOM CTaHAAPTE UCTIONB3YIOTCS CIEIYIOIINE COKPAIICHHS

EKC — «Emusbiii KBadM(pUKAIMOHHBIA CIPABOYHUK JIOJDKHOCTEH  PYKOBOAUTENEH,
CHELMAIMCTOB U CIIYXKaIIUX);

ETKC — «Enunsiii tapu@HO-KBaTU(UKAIIMOHHBIA CIOPAaBOYHUK paboT u mpodeccuid padoumx
orpaciueit 3xoHomuku Poccutickon @enepanuny;

KCJ — «Ksanu¢pukaoHHBI CIPaBOYHUK JODKHOCTEH pPYKOBOAWTENEH, CHENMaIMCTOB U
JPYTUX CITYKaLIUX»;

HAPK — HanrionasnbHO€ areHTCTBO pa3BUTHUS KBaNU(UKALUI;

HPK — HanmonanbHast pamka KBasiuuKarui.

OKBD/I — «OO6mmepoccuiickuii KiiacCu(pUKATOp BHIOB 3KOHOMHYECKOH JesTeIbHOCTH. Russian
classification of economic activities. OK 029-2001»;

OK3 — «O6mepoccuiickuii kinaccuduxatop 3ausatuii. OK 010-93 (OK3)»;

TPU3 — teopust pemieHns n300peTaTesbCKUX 3aj1ay;

@®KIIb Poccun — denepanbHas KOMUCCHS 1O PBIHKY LIeHHBIX Oymar Poccuiickoit @enepanumy;,

MC®O - mexayHapoHble CTaH1apThl GPUHAHCOBON OTYETHOCTH;

KMC®O — xoMHTeT 110 MEXTyHapOJHBIM CTaHAapTaM (PMHAHCOBOW OTYETHOCTH.
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2. MACIMOPT NPO®PECCUOHATIBHOIO CTAHOAPTA

Buja 3xoHOMMYECKO# TeITeJIbHOCTH
(001acTH MPOGeCCUOHATILHOM 1eATEJIbHOCTH):

ynpaenenue (pykogoocmeo) opeanuzayuel

ko0 B2J] - 01,02,05,10-37,40,41,45,50-52,55,60-67,70-75,80,90,91-93,95

OcHOBHas 1eJIb BU/Ia YIKOHOMUYECKOI 1eATeJIbHOCTH (00/1acTH MpodeccuoHaIbLHOM
AeATeJIbHOCTH):

Ha 8 kBanudukaiimioHHOM ypOBHE:
Ilonyuenue maxcumanrbHou omoadu 0 AKYUOHEPOS U CIMEUKX010epo6 8 00120CPOUHOM
passumuu opeanuzayuu

Ha 7 xBanudukaiinoHHOM ypOBHE:
obecneueHue HCU3IHeCnOCOOHOCMU U FHEeKMUBHO20 PaA36UMuUsL OP2aAHU3AYUU

Ha 6 xBanudukaiimoHHOM ypOBHE:
ynpaeneHue su0amu (HanpasieHusamu) 0esmeibHoCmu 0p2aHu3ayul OJisi O0CMUNCEHUS]
cmpame2u4eckux yeneu

Ha 5 xBanuukaiinoHHOM ypOBHE:

1Ilooyposens 2 - ynpasnenue oesimenbHOCMbI0 NOOPazoeaeHull 0jisi 00CMUNCEHUS
(DYHKYUOHANBHBIX Yelell OpeaHu3ayuu

Ilooyposens 1 - ynpasnenue onepamusHoll 0esmelbHOCMbI0 HOOPa3oeneHus: 0is
ahhexmusroco evinoHenus 3a0a4
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Bunel Tpy10BO# A€SITENEHOCTH MO KBATH(PHUKAITMOHHBIM YPOBHSAM U UX CBSI3b C
JNEVCTBYIOIMMHA HOPMATUBHBIMU JOKYMEHTAMU

KBamudukaioHHbIH ypOBEHb JomnonaurenbHas HHOOPMAIHS
B coorsercteun | B cootBerctBun | Bux TpymoBoit PexkoMeHmyeMbIe JomKHOCTH 10 IIpode | Bunsr
¢ ¢ . JESITeIbHOCTH HauMEHOBaHHUS KCA, EKCI ccuu 3aHITH
HaL[PIO}-IaJ'IBHOPI OTpaCJ'IVCBOI/I HOH)KHOCTeﬁ mo I‘/’I 1o
AMKOH AMKOU
IIzBaJ'II/I(I)I/IKaI_II/II‘/‘I EBaHI/I(I)I/IKaLII/Iﬁ ETKC, OK3,
KOJI- KOJI-
HaWMeH | HaAUMEH
OBaHHE | OBaHHE
8 8 Ilpeoceoamens cosema Ilpeoceoamens - 1120,
Ynpaesnenue oupexmopos, unen cosemal (Ilpesudenm, 1130,
cucmemou Oupexmopos, oupexmop, 1142,
KOPNOpamueHvl | KOPROPAMUGHbLU HA4anbHUK), 1143
X OmHoOueHull oupexmop, Ilpedcedamens| (eenepanvhoiil)
(wren) noneuumenvckoeo | cexpemapo, uieH
(HabnooamenvHo2o) npe3uouyma
cosema
7 7 Tenepanvuviil oupexmop, | Jupexmop - 1210
Ynpaenenue oupexmop, ynpagnanouwull,| (cenepanibHblil
opeanuzayuet ynpasnsiowutl oupekmop, | oupexkmop, oupexmop,
UCNOJHUMEIbHbBIU 3a8edyrowuil,
Ooupexmop, pykogooumeins | ynpasisowuil,
opaanuzayuu HAYAIbHUK)
6 6 3amecmumens Tnasnui - 1221-
Ynpaenenue 2eHepanbHo2o oupekmopa | (3agedyrouyuil, 1229,
npoexmamu/ (Oupexmopa, HAYANbHUK, 1311-
npoyeccamu 6 ynpasuaowe2o, ynpasuaowul, 1319
opeanuzayuu YIpasnAowezo oupexmop,
oupexmopa, PYKO8oOUmeny,
PYKOBOOUmMENs), 2Aa6ublll | Macmep, cmapuiuii,
(no cneyuanvrocmu, npedcedamens
HANpagIeHuIo, (xomumema,
OUBU3UOHY), OUpeKmop Komuccuu,
@unuana opeanuzayuu, Koonepamuga))
oupexmop nopmaerns
nPOeKmos
5/2 5 Pykosooumens Pykosooumens - 1231-
Ynpaenenue (Hauanvruk, 3aeedyrouwuil)| (HavanrbHux, 1237
TMeXHON0UAMU (¢hynxkyuonanvroeo) 3a6edyrowuii)
6 opeaHuzayuu noopaszoenenus, Cayoucowl,
PpyKosooumenv npoekma, | pykogooumens
HAYaIbHUK yexa (Oupexmop) epynnoi
(cexmopa, b10po0,
omoena, yacmuoio) 8
cocmase Opeanu3ayuu
5/1 4 Meneoxcep (baszoswiil, 3aseodyrowuil, - 1239
Ynpaenenue JuHeluHbll, no Gynkyuu), | pykosooumein
pabomamu 8 HAYAIbHUK CMEHbl (Oupexmop) epynnoi
opeaHusayuu (yuacmka), cmapuiutil (cexmopa, O1opo,
macmep, macmep, omaoena, yacmuio) 6
bpuzaoup, npopab, cocmage
cmapwuii epynnul noopazoeneHus
(npoexma), menedaicep
npoexma
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3. KAPTOYKA BUOA OEATEJIBHOCTU

3.1 Buj n1esiTeIbHOCTH — Ynpasnenue cucmemoll KOpnopamuervlx omuoueHutl (pyKoBOACTBO
OpraHu3aIyell METo1aM1 KOPIIOPATUBHOTO YIIPABJICHUS Y€pe3 COBET AUPEKTOPOB)

3.1.1 KanudukanuoHHblii YPOBeHb — 860cb Mol - 8

3.1.2. Bo3MosKHBIe HAMMEHOBaHUSA JOJKHOCTEN:

IIpeocedamenv cosema Oupekmopos, uien cogema OUpeKmopos, KOPHopamueHulil OUpPeKmop,
IIpeoceoamens (unern) noneuumenbckoeo (HabaVOAMeENbHO20) CO8emd.

O0001IICHHOE OTMCAaHUE BHITOIHIEMON JACSITEITBHOCTH:

Omcmaueamu 00120cpoUHble UHMeEPeECHl 8radenvyes (akyuonepos), Ocywecmensino
gnadenvueckuti Konmpoawv, Hanpasnsimo pabomy ucnoinumenbHo2o pykogooCcmed,
IIpossnams 1uoepcmeo; Obecneuusams UHBECMUYUOHHYIO NPUBTIEKAMETbHOCHb U
YCmouyusoe pazsumue 0peaHu3ayuU

Bo3moxHOE MecTO pabOoTHI (TUIIBI IPEATPUSITHH ):
KOMMepyecKue U HeKoMMepUecKue op2aHu3ayuu

VYcioBus A€STENbHOCTH:

8bICOKULL YPOBEHb OMEEMCMBEHHOCU 3d Pe3YIbmambl 0esimelbHOCU OP2AHU3AYUU U
NOOYUHEHHBIX, HEHOPMUPOBAHHBIU PAOOUULL OeHb, 0esIMENbHOCHb 8 HECMAHOAPMHBIX U
BHEUMAMHBIX CUMYAYUAX, 8 YCIOBUIX HEONPEOeNleHHOCIU, DPUCKA, CLONCHOCb U
MHO2000pazue deticmeutl npu 8bINOIHEHUU PYHKYUL YAPABIeHUsl, AOCOIIOMHbII YPOBEHb
JIUYHOU OMEEemMCMEeHHOCIU U CAMOCMOSIMENbHOCMU

TpeboBanwus k mpoeccHoHaTEHOMY 00pa30BaHUIO U O0YYCHUIO PAOOTHHKA!
Hanuuue KOMNemeHyull, COOMEEemMCcmeayuWux yPO8HIO 8blcuLec0 00pa306ansl,
00NnOIHUMENbHASL NOO20MOBKA NO CReYUATUAYUU MEHEONCMEHN, 0ell080e
AOMUHUCMPUPOBAHUE

TpeboBaHusl K MPAKTUYECKOMY OIIBITY PaOOTHI:
He MeHee 6 1em npakmu4ecko2o onvlma pyKkoeoocmea opeanusayueti (noopasoenenuem) He
HudHce 6 K8ANUPDUKAYUOHHO20 YPOBHS

HeobxomumocTs cepTuuKaToB, MOATBEPKIAIOMINX KBATH(PUKALINIO:

cepmughuxam coomeemcmeus: HACMosemy CImanoapmy

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX
WWW.NCsu.ru

11


http://www.ncsu.ru/

3.2 Bua TpyaoBoi AesATeILHOCTH - Ynpasnenue op2anusayuei
3.2.1 KpanudukaunoHHbIii YPOBEeHb — CEIbMOU - 7
3.2.2. Bo3MOKHbIe HAUMEHOBAHUS J0JLKHOCTEH:

2eHepanbHbll OUPEKMOop, OUPEKmMop, YNpasiAoWUil, YRPAIaiowuli OUpeKmop, UCNOIHUMENbHbIl

OUpekmop, pykogooumens Op2aHu3ayul

O060011IeHHOE OMHMCAaHUE BHIOIHAEMON TPYIOBOU IEATEIBHOCTH:

Paspabamvisams cmpamezuto opeanusayuu; Pyxogooums peanuzayueti cmpameuu
opaanuzayuu; 11o6yxcoams KOMAHObL MEHEOHCEPOE BbICULE20 36EHA YNPABNEHUSL,
Hemoncmpuposams nudepckue ymenusi, Pykosooums usmeneHusmu 6 opeanuszayuu

Bo3moxHOE MecTO pabOoTHI (TUITBI IPEATPUSTHI ):
KOMMepyecKue U HeKoMMepUecKue op2aHu3ayuu

VYcnoBus Tpyna:

8bICOKULL YPOBEHb OMBENMCMBEHHOCMU 30 OP2AHUZAYUIO U KAYeCmB0 OU3HeC — npoyeccos u
pe3yivmamos pabomul NOOYUHEHHBIX, HEHOPMUPOBAHHBIU pAOOUULL OeHb, 0esAMeNbHOCMb 8
HeCmAaHOapmHubvIX U GHEUMAMHBIX CUMYAYUSX, 8 HOBLIX YCIOBUSX, CLONCHOCHIb U
MHO2000pa3ue oeticmeutl npu bINOJIHEHUU PYHKYUL YAPAGIEeHUS; bICOKULL YPOBEHb TUUHOU
OMEEMCMEEHHOCMIU U CAMOCMOMENbHOCU

TpeboBanus k nmpoeccHoHaTEHOMY 00pa30BaHUIO U O0YUYECHUIO PAOOTHHKA!
Hajiu4due KOMI’ZemeHLIMIZ, coomeemcmeyrowmux ypoeHo 6blCuteco 06pa306‘aHHﬂ,
OONOTHUMENbHASL NOO20MOBKA NO CREYUATUIAYUU

TpeOoBaHwMsI K IPAKTHYECKOMY OTIBITY PAOOTHI:
He MeHee 5 Jlem NpaKkmuiecKko2o onvlma pyKogoocmea opeanuzayueli (noopazoenenuem) He
HUdICe 6 K8ANUDUKAYUOHHO20 YPOBHSL

Heo6xonuMocTs cepTH(PHUKATOB, TOATBEPKIAOIINX KBATH(PHKAIINIO:
cepmuguram coomeemcmeus. Hacmosiemy CmaHoapmy

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX
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3.3. Bua TpyaoBoii 1esiTeJIbHOCTH - Ynpasnenue npoekmamu/npoyeccamu 8 Opeanusayuu

3.3. 1 KBanudukaumoHHbIi ypoBeHb — uiecmoti -6
3.3.2. Bo3Mo:xHELIe HAUMEHOBAHUSA JOJKHOCTEN:

3amecmumens ceHepanvro2o oupexmopa (Oupexmopa, ynpasiaoue2o0, Ynpasiaouwe2o Oupekmopa,

PYKOBOOUmesl), 21asHbll (N0 CReYUalbHOCMU, HANPABIeHUI0, OUSU3UOHY), Oupekxmop guiuana
opeanuzayuu, OUpeKmop nopmehensi nNPpOeKmos

O06006111eHHOE ONTUCaHKE BBITIOTHAEMOM TPYIOBOM JAESITEIbHOCTH:

Onpedenamob npuopumemul U 04epeoOHOCmb 3a0a4, QYHKYUOHATbHBIX cmpameutl,
NPOeKmupo8ams OU3HeC-npoyeccyvl, paspabamvléams mpebosarus OJisl UX GbINOIHEHU,
Ynpasnamo npoexmamu/npoyeccamu 6 opeanuzayuu,; Pykoeooums kadposvim nomeHyuaiom
U Kapvepoli K1oueso2o nepconana, Paszsusams cobcmeennvle nudepckue ymMeHus;
Pykoeooumv uzmeneHusMU 8 cXeMAX 83AUMOOEUCMBUS 8 PAMKAX NpoeKkma/npoyecca

Bo3mokHOE MecTO paOoThI (TUIIBI PETPUATHI):
KoMMepyecKue U HeKkoMmepiecKue op2anu3ayuu

VYcnoBus Tpyna:

8bICOKULL YPOBEHb JTUYHOU OMEEMCMBEHHOCU U CAMOCMOSAMENbHOCMU, 8bICOKUL YPOBEHb
0mMBemCcmeeHHOCMU 34 OP2AHUZAYUIO U KAYeCmB80 pabombl NOOYUHEHHBIX, HEHOPMUPOBAHHDI
pabouuil Oens, 0essmeIbHOCHb 8 CMAHOAPMHBIX NPEOCKA3YeMbIX U GHEUUMAMHbIX CUMYAYUAX,
CIIOJHCHOCMb U MHO2000pa3ue 0eticmautl npu 8bINOJHeHUU PYHKYULL YNPasie s,

TpeboBanust k mpoheccHoHaTEHOMY 00pa30BaHMIO U 00YUYCHHIO PaOOTHHUKA!
Hajiudue KOMI’ZemeHLIMIZ, coomeemcmeyrowmux ypoeHo 6blCuteco 06pa306‘aHHﬂ,
OONOTHUMENbHASL NOO20MOBKA NO CREYUATUIAYUU U OMPACTe8ol CheyuduKu

TpeOoBaHwMsI K IPAKTHYECKOMY OTIBITY PAOOTHI:
He MeHee 4 1em npakmu4ecko2o onvlma pyKkogoocmea opeanuzayueli (noopazoeienuem) He
HUdICE 5 KBANUDUKAYUOHHO20 YPOBHSL

Heo6xonumocTs cepTu(HKATOB, MOATBEPKIAONINX KBATH(PHUKAIINIO:
cepmughuxam coomeemcmeus: HACMoswemy CImanoapmy

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX
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3.4. Bux TpyaoBoi 1eITeJIbHOCTH - Ynpasienue mexHoro2usamu 6 opeanuzayuu

3.4.1 KBaaudukauHoOHHBIH YPOBEHb — nsmblil, 6MOpoLl no0yposeHs - 512.
3.4.2. Bo3Mo:xHELIe HAUMEHOBAHUSA JOKHOCTEN

Pyxosooumensv (nauanvruk, 3asedyrowuil) (PyHKYUOHAIbHO20) NOOPA30eNeHUs, PYKOBOOUMELb NPOEKmA,

2Na8HbLIL cneyuanucm (no QYHKyuu), HaYaibHUK yexa

O060011IeHHOE OMHMCaHUE BHITOIHAEMON TPYI0BOW AEATEIbHOCTH:

Inanuposams npou3600CmMEeHHO-X03UCMBEHHYIO 0esAMeNbHOCMb NOOPA30eleHUs;
Ynpasnamos npouzso0cmeenno-xo3a1icmeenHol 0esamenbHOCMbI0 NoOpasoeneHus, Ynpasnamo
cbopom, cucmemamusayuett, MpaHcisyuel QYHKYUOHATbHOU UHGOPpMaYUU, SHAHUSMU,
mexHonozuamu, Pazeusams cobcmeennvle ynpagienueckue ymenus,; Muuyuuposams
UBMEHEHUs U pa3eumue mexHoL02ull

Bo3MosxHOE MecTo paboThI (THUIBI TPEATIPUATHN):
KoMMepyecKue u HeKoMmepuecKue op2anu3ayuu

VYcnoBus Tpyna:

BbICOKULL YPOBEHb OMBEMCMBEHHOCIU 34 KAYECME0 pabomvl NOOYUHEHHBLX, HOPMUPOBAHHbILL
pabouuii Oelb, coOM00eHUe HOPMATILHBIX YCA08ULL U MEXHUKU De30nacHocmu pabom;
0esimeIbHOCMb 6 CMAHOAPMHBIX NPEOCKA3YEMbIX U GHEUUMAMHBIX CUMYAYUSIX; 8bICOKULL
VPOBeHb TUYHOU OMEEemMCmMEeHHOCU

TpeboBanus k npodeccuoHanbHOMY 00pa30BaHUIO0 U 00YUYEHUIO paOOTHHKA!
Hanuyue KOMNemeHyull, CoOOmeemcmeayiouux YposHIO He Hudice CpeoHe20 CneyuaibHO20
npogheccuoHaIbHO20 0OPA308aHUS

TpeboBaHusl K MPAKTUYECKOMY OIIBITY PaOOTBHI:
He MeHee 2 Jlem npakmu4ecko2o onvlma pyKkoeoocmea opeanusayueti (noopasoenenuem) He
Huowce 5.1 keanughuxkayuonnozo yposHs

Heo6xoaumocTh cepTU(PUKATOB, OATBEPKIAIOIMNX KBATH(PUKAIIHIO:
cepmughuxam coomeemcmaus HACMosiuemy Cmanoapmy

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX
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3.5. Bua TpynoBoii 1esiTeIbHOCTH - Ynpasienue pabomamu 8 Opeanu3ayuu

3.5.1 KpaaudukannoHnslii ypoBeHb — IIATHIH, IEPBbIN TOAYPOBEHB - 5/1.

3.5.2. Bo3MO:XKHbI¢ HAUMEHOBAHUA J0JKHOCTEH

Meneooicep (6az086biil, TuHeliHbIL, NO PYHKYUL), HAYATLHUK CMEHbL (YuacmKa), cmapuuii macmep,
macmep, bpueadup, npopab, cmapuiuii 2pynnul (npoexma), meneolcep NpoeKma

O06006111eHHOE ONTUCaHKE BBITIOIHAEMOM TPYIOBOM €SI TEIbHOCTH:

IInanuposamv pabomsi 8 COOMEEMCMEUU C CYWeECMBYIOWUMU MPeDOBaHUAMU,; Ynpasnamb
pabomamu, Ocyuecmenamos pazgumue nepcoHana 8 mexuonozusax; Ocyuwecmeanams camopassumue 8
mexHoao2uax, Pyxosooums usmenenuamu mexnono2uu, payuoHaiu3amopcmeom

Bo3mokHOE MecTO paboThI (TUIIBI MPEATIPUATHI):
Kommepueckue u nekommepueckue opeanuzayuu

VYcnoBus Tpyna:
8bICOKULL YPOBEHb OMBEMCMBEHHOCIU 3A OPLAHU3AYUIO U KAYECTNB0 pabombl NOOYUHEHHBIX,
HOPMUPOBAHHBIU pabouull 0eHb, 0esimelbHOCb 8 CMAHOAPMHBIX U UMAMHbBIX CUMYAYUSIX

TpeboBanus k nmpoheccHoHaILHOMY 00pa30BaHMIO U 00YUYEHHIO paOOTHHUKA!
Hanuuue xomnemeHnyuii, coomeemcmeyrouux ypogHio He HUNMCe Ha4aibHO20 NPOPecCUoHAIbHOO
00pazosanus

TpeOoBaHwMsI K IPAKTHYECKOMY OTIBITY PAOOTHI:
He meHee 1 200a nmpakmuueckoco onvima pabomvl 8 opeanuzayuu (noOpazoenenuu) Ha 00JHCHOCHAX
He Hudice 4-20 KeaUupUKAyUoOHHO20 YPOBHSL

Heo6xonumocTs cepTu(HKATOB, MOATBEPKIAOMINX KBATH(PHUKAIINIO:
cepmughuxam coomeemcmeus: HACMosemy CImanoapmy

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX
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4. NEPEYEHb EANHAL NMPO®PECCUOHAIIBHOIO CTAHOAPTA

4.1. HauMeHOBaHHUs €IUHUI] CTAHIAPTa TI0 YPOBHIM KBaIU(PUKAIIUH

8 ypoBeHb KBanupuKaluu

HIndp | HaumeHoBaHue eMHUIBI TPOPECCHOHATBHOIO CTaHAAPTA

8 A. Omcmausamb 00/120CPOYHbIE UHMEPECHI aKUUOHEPO8 (8r1adesnbyes).

8 A.1. | Bemonuate pumynmapHbie 00s13aHHOCTH TIEpel KOMITAaHUEH U aKIIMOHEPaMH
(BnaenpLIaMn)

8 A.2. | OTcnexuBaTh, JEKIAPUPOBATh U YCTPAHATh OTEHIMAIbHBIE KOH(IMKTHI HHTEPECOB Ha
YpOBHE MCIIOJIHUTEIBHOIO PYKOBOJCTBA, YJIEHOB COBETA IUPEKTOPOB M AKIIMOHEPOB

8 A.3. | Caenutsb 3a 3¢ (HeKTUBHOCTHIO IPUMEHEHUS IPAKTUKH KOPIIOPATUBHOIO YIIPABICHUS B
KOMITaHUHU.

8 A.4. | BpIABIATE MHTEPECHl AKLIMOHEPOB (BJIAAETBIIEB) U ONPEAEIATh CTpATErHuecKue Leau U
IIPUOPUTETHI PA3BUTHsI OPraHU3aLUU

8B. Ocywecmensame eradesib4ecKul KOHMpPOsib

8 B.1. | ObecneunBaTh 0OBEKTUBHOCTh CHCTEM yueTa M ((MHAHCOBOW OTYETHOCTH OpraHU3aIMU

8 B.2. | OcyniecTBiIsATh KOHTPOJIb ACSTEIbHOCTH NCIIOJHUTEIBHOIO PYKOBOJICTBA

8 B.3. | YnpaBasiTh NOJIUTUKON B OTHOIIIEHUH PUCKOB

8 C. | Hanpaensms pa6omy ucronHumensHo2o pykoeodcmea

8 C.1. | Onpenenarh NOJUTUKY Ha3HAYEHUIN UCIIOJIHUTEILHOIO PYKOBOJCTBA OPraHU3ALINH.

8 C.2. | Onpenenarpb MOJUTUKY MOTUBALMU M BO3HArpaKA€HUS UCIIOIHUTEILHOTO PYKOBOJCTBA
OpraHM3aLMH.

8 C.3. | Co3naBath ycCJIOBUS )i TPO(HECCHOHATLHOTO POCTa M PA3BUTHSI HCIIOJIHUTEIIBHOTO
PYKOBOJCTBA OpraHu3aluu

8D. lMposiename nudepcmeo

8 D.1 | [IposiBASITE BBICOKHI YPOBEHb JTHYHOU dPPEKTUBHOCTH, YMEHUH MEKITUIHOCTHOTO
B3aMMOJEHCTBUS

8 D.2. | Co3naBarh yciIoBHS ISl IOCTOSIHHBIX M3MEHEHUH M MHHOBAIMK B OPTaHU3AIMH

8 D.3 | 3amaBaTh COOCTBEHHBIM NMPHUMEPOM BBICOKHI YPOBEHb TPeOOBaHUH K T0OPOCOBECTHOMY
Y YECTHOMY HCIIOJIHEHHUIO CBOMX 00s13aHHOCTEH B OpraHU3aluu

8 E. Obecrnieqyusame UHBECMUUUOHHYIO rpusriekamesibHoCMb U ycmou4ueoe
passumue opeaHulayuu

8 E.1 | ObecnieunBarh 3alIUTy NPaB U paBHOE OTHOLLIEHHE KO BCEM aKIIMOHEpaM (BJaeNbliaM)

8 E.2 | YuuThIBaTh MHTEPECHI CTEUKXOJAECPOB U TPEOOBAHMSI K KOPIIOPATHBHOM COLIMATILHOM
OTBETCTBEHHOCTH

8 E.3 | ObecneunBaTh HaJ30p 3a MPOLIECCOM PACKPHITHsI HH(OpMALUU

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX
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7 ypoBeHb KB (PUKAITNH

[udp

HanmMeHnoBanue ennHMIBI TPO(PECCHOHATILHOTO CTaHIapTa

7A.

Paspabambigamb cmpameauro opaaHu3ayuu

7 A.2L

DopMUPOBATH MUCCHIO, LIGHHOCTH, KYJIbTYPY, OOIIYIO MOJUTUKY OPTaHU3aluU

7 A.3.

Pa3pabaTbiBaTh OONIYIO CTPATETHIO OPraHU3AIIH.

7 A4

[Tosrydats 0100peHUE CTpATETUH OPTAaHU3AIMH CO CTOPOHBI PA3IMYHBIX 3aWHTEPECOBAHHBIX
CTOPOH

7 AS.

OTcTauBaTh HHTEPECH! OPraHU3aALNU

7 A.6.

Pa3bsacHITh TPYyAOBOMY KOJUICKTHBY MHUCCHUU U MTOJUTHKU KOMIIAHUN

7A.7.

yTBep}KI[aTB K MCIIOJTHCHUIO 6I-OI[)K€T OpraHnu3annu

7 A.8.

PykoBOIHTE pa3pabOTKON OM3HEC-TINIaHA OPTaHU3AINH

7 B.

PykoeoOumb peanusayuel cmpameauu op2aHu3auuu

7 B.1.

OO0ecrnieunBaTh OPraHU3ALUIO PECYPCAMHU, PaCIIPEeNsITh pecypehl. IIpeicTaBIsITh OTYETHI O
€3yJIbTaTax AesITeJIbHOCTH OPraHNU3alluy 3aMHTEPECOBAHHBIM CTOPOHAM

7 B.2.

HpOBO,I[I/ITb MOHUTOPHUHT U OLICHKY ACATCIIbHOCTHU OpraHn3alui B COOTBETCTBHUU C
M3MCHCHHUSIMHU BHEIITHEH Cpcabl

7 B.3.

OneHuBaTh pe3yiabTaThl AEATEIbHOCTH YICHOB KOMaHbl MEHEIKEPOB BBICIIETO 3BEHA
yIIpaBJIeHUs

7 B.4.

Pazpa0aThiBaTh OpraHU3allMOHHYIO CTPYKTYPY, YaCTHbIE IIOJIUTHUKU U MPOLIEAYPBI,
y4acTBOBATh B KOPIIOPATHBHOM YIIPaBJICHUU

7.B.5.

MI/IHI/IMI/I3I/IpOBaTI> PUCKH U3MCHCHUS TO3UIIMU OpraHr3allii Ha PIHKC

7 B.6.

OCYH.[GCTBJ'IHTL INOCTAHOBKY 3a1a4, 30H U C(1)ep OTBCTCTBCHHOCTH, OIIPCACIIATH
OTBCTCTBCHHOCTH 34 HCBBIIIOJTHCHUC

7 C.

Mobyx0amb KoMaHObI MEeHeOXEePOo8 8bICUIE20 38EHA YPasieHUs

7 C.1.

OpFaHI/ISOBaTI) KOMaHAy MCHCPKCPOB BLICIICTO 3BCHA YITPABJICHU S

7 C.2.

KoopauHupoBaTh A€ATEIbHOCTD YWIEHOB KOMAH/Ibl MEHEPKEPOB BBICIIETO 3BE€HA
yITpaBJICHUSI.

7 D.

/[emoncmpuposams audepcKue ymMenus

7 D.1

cDOpMy.]'H/IpOBaTI) LEJIH, MPUOPUTETHI U CTPATCTHUIO MHAWMBUYAJIbHOI'O PA3BUTHI

7D.2

bBBITH JINIEPOM B OCYIIIECTBIEHUH U3MEHEHUI B OpraHU3aluu

7 D.3

Peann3oBbpIBaTh HAMEYECHHBIN KYypC HapalliuBaHUs JIMICPCKOI'O TOTCHI M AJIa

7 E.

PyKko800umb U3MEHEHUSIMU 8 op2aHu3ayuu

7 E.l

OreHUBaTh MPOBEJICHUE U3MEHEHUHN B OpraHU3alliK ¥ BO BHEIIHEH cpefie

7E.2

HJ'IaHI/IpOBaTI) HN3MCHCHUS B OpraHu3alnuu

7E.3

OHpeHCHHTB HCO6XOI[I/IMOCTB 1 BO3MOXXHOCTb H3MEHEHHI B OopraHu3anuu

! Bykpa B mmdpe cranaapTa u LKUPphI, CleAyIONIUE 3a HEH, YKa3bIBAIOT HA CYHIECTBYIONLYIO B3aUMOCBA3b €IMHULI 3TOrO
KBAJTM(PHUKAIIMOHHOTO YPOBHS C €ANHUIIAMHU CTaHAAPTa APYTUX KBATH(UKAIIMOHHBIX YPOBHEH, IMEIOMINX 1MO100HOE COYeTaHue
OykB 1 crenyromux 3a Hedl mudp. T.o. ukcupyercs TpeboBaHME 110 CENUATN3ANNH B YIIPABICHUH — T.€. HCIIOJIb30BAHUS
Pa3IMYHBIX I10 YPOBHIO KBATH(UKALNHU TPOPECCHOHAIOB JUIsl BBIIIOJHEHUS CII0)KHOCOCTABHOH yIPaBICHYECKOW (QYHKIHH.
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6 ypoBeHb KBanu(UKaIun

[udp

HanmMeHnoBanue ennHMIBI TPO(PECCHOHATILHOTO CTaHIapTa

6 A.

Onpedensame npuopumemal U o4epedHoCMb 3a0day, PyHKUUOHasIbHbIX
cmpameeul, npoekmuposamse busHec rpoueccsl, pa3pabambieamb mpebosaHusi
07151 UX 8bIMNOJSTHEHUS

6A.2.

q)OpMI/IpOBaTB IMOJIMTUKU B COOTBCTCTBUH C LECIIAMHU, ITYTU MPOABHUIKCHUSA KYJIBTYPbI U
LICHHOCTEN OpraHu3alu

6 A.3.

Pa3pabaTeiBaTh CTpATETHIO pa3BUTH NpeANpusTUs. OnpeaensiTs mapaMeTphl pe3yibTrara
MOCTIDKEHUS LIETIEN

6 A4

OCYHlGCTBHHTB CTPATCTUYCCKOC IIJIAHUPOBAHUC T10 HAITPABJICHUIO ACATCIILHOCTHU

6 A.S.

Hpe,Z[CTaBJ'IHTB HHTEPECCHI OpraHru3alun

6 A.6.

[TponBurats (TpaHCIHPOBATh) TPYJOBOMY KOJIJIEKTUBY LIEGHHOCTH, KYJIbTYPY KOMIAHHH

6 A.7.

DopMUpoOBaTH OFOKETHI OpraHU3aIuU

6 A.8

HJ'IaHI/IPOBaTB 6H3H€C'HpOHeCCH M COCTaBJISATH OM3HEC-TIaHbI

6 B. |Ynpaename npoekmamu/npoyeccamu 8 op2aHu3ayuu

6 B.2. |Peasin30BbIBaTh CTPATETHIO PA3BUTHSI OpraHU3auU

6 B.3. |Ocy1iecTBisaTh onepaTUBHOE yIpaBlieHUE (KOHTPOJIb MPOMEKYTOYHBIX HTOTOB,
KOPPEKTHPOBKA IJIAHOB, KOOPIMHALIKS)

6 B.5. |OTcranBaTh HHTEPECHl OPTaHU3AIMH B BBIIIECTOSIINX U TAPTHEPCKUX OPraHU3aIUAX,
OpraHax rocyJapCTBEHHOH BJIACTH, YIIPABJICHUS U PETYIUPOBAHUS

6 B.6. |OcymiecTBISATh OpraHU3aIUI0 TPOSKTOB/IPOIIECCOB.

6 B.7. [KoHnTponupoBath 1 aHAJIM3UPOBATH UCIIOJIHEHUE TPOEKTOB/IPOIECCOB

6 B.8. |YnpaBnsaTh duHaHCcaMu U JOXOJaMHU OpraHU3alud

6 B.9. [VrupaBnsTh Npon3BOACTBEHHBIMU MPOIICCCAMU

6 B.10.[YpaBnsTh MapKeTHUHIOBOHN AESITEILHOCTHIO OPraHU3aIlluU

6 C. |PykogsoOumb Kadpo8biM MOMeHUUanom U kapbepoli KIo4eeo20 nepcoHarna

6 C.1. [YTBepkaaTh U OCYIIECTBISTH KOHTPOJIb MPOrPaMM aIallTalliy KIFOYEBOr0 MEPCOHAA.

6 C.2. |[VTBepkaaTh U OCYIIECTBISATH KOHTPOIb CUCTEM MOTHBAIIUN M CTUMYJIMPOBAHUS KITFOUEBBIX

a0OTHHUKOB.

6 C.3. |YnpaBisiTh KBagu(UKayen KIH0ueBoro nepcoHasia Jyis ooecrnedeHus 6u3Hec KOMIETEHINH.

6 D. |Paszsusamb cobcmeeHHbIe TUOEPCKUE YMEHUS

6 D.2 |[TposiBIATh JIMIEPCKUE KAUeCTBA B KOJJICKTHBE

6 D.3 |YnpaBisiTh KOHQJIMKTaMH U Pa3BUBATh CTPECCOYCTOMUYUBOCTh

6 D.4 |[PykoBOIuTh H3MEHEHHUSIMH U HOBAIIUSIMU

6 E. |PykogoOumb U3MEHEHUSIMU 8 CXeMax 83aumodelicmeusi 8 paMkax
rnpoekma/npouecca

6 E.2 [OcymiecTBiasiTh ONTUMHU3AIMIO TPOCKTOB/TIPOIIECCOB

6 E.3 |[lIpeqyiarath NpoeKThl/IPOLIECCH] B OpraHu3aliu

6 E.4 [PykoBOIuTh MPOEKTAMH PEKOHCTPYKIIUU (OTKPBITUS) OPraHU3aluN
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5/2 ypoBeHb KBamu(UKAIHH

Mudp HanmenoBanue emMHAUIBI TPOPECCHOHAIBHOTO CTaHIapTa

5/2A [MnaHupogamse rpou3eo0CcME8eHHO-X035UCMBEHHY desimeslbHOCMb
rnodpasoeneHusi

5/2 A.3  [YuacTBOBaTh B pa3pabOTKe cTpaTeriuu opranu3anuu. OnpeaensTh KaueCTBCHHBIC
[apaMeTpbl LeJIeH

5/2 A4 |YuacTBOBaTh B COINIACOBAHHMH CTPATETHYCCKUX IJIAHOB OPraHM3alid

5/2 A.6 |OcylecTBISTh NPOIBUKEHHE MUCCHH, LIEJICH, TOJUTUK, KYJIBTYPY M ICHHOCTH
OpraHu3aluu

5/2 A.7. |OcylecTBIsTh NEPCIIEKTUBHOE U KPATKOCPOUHOE OIOKETHPOBAHUE IIJIAHOBOI
NesITeIbHOCTH OAPa3/IeIeHUI

5/2 A.8. [[lnanupoBaTh pecypcsl JUTs BHIIONHEHUS 33/1a4 IT0Ipa3/eiIeHHs U O0IIEKOPIIOPATHBHBIX
[IPOEKTOB

5/2 A.9. [Pa3pabaTpIBaTh ONEpalOHHbIC IIAHBI IIPOM3BOACTBA M YYaCTBOBATH B UX pean3alliu

5/2 A.10 |Pa3pabarsiBaTh MPOrpaMMbl IPOABMKCHUS MIPOAYKIIMHA OPTaHU3AIUH U IPUBJICYCHUS
nmorpedurenei

5/2 B. Ynpaensame rnpou3sodcmeeHHO-X035Ucm8eHHOU 0esimeribHOCMbHO
rnodpasdeneHus

5/2 B.3. |OcyIecTBIsSTh yIIpaBJICHUE TEKYIIEH IEATSIbHOCTHIO.

5/2 B.5. |[MHHHUMHU3UPOBATh PUCKH IIOTEPU TEXHOJIOTHH, HOY-Xay.

5/2 B.6. |OpraHu3oBarh peain3alyo KOMILICKCa UIAHOB U MPOrpaMM CTPATErHYECKOrO Pa3BUTHSI.

5/2 B.7. |Co3naBaTh u noaaepkuBath 3GHEKTHBHYIO CHCTEMY KOHTPOJIS IESITEITbHOCTH
[10/Ipa3/1eIeHusl.

5/2 B.8.  |KoopauHUpPOBATh ACSTEIBHOCTD C APYTHMH MOIPA3ICICHUIMHU.

5/2 B.9  |[loxy4aTh pa3peluTeIbHYIO JOKYMEHTALHUIO JUIS ACSATSILHOCTH ITOIPA3 ICIICHHSI.

5/2 B.10. [YmpaBisTh MpOM3BOICTBEHHO-TEXHUUECKUM O0ECIICUCHUEM, MTPOLIECCAMU CHAOKEHHS,
XpaHEHHS U IIEPEMEIICHHUS 3a11aCOB B TIOJPA3ICIICHUH

5/2 B.11 [KoopauHHpOBaTh MPOTEKAHKE MTPOLIECCOB BHYTPH MOAPA3ACICHHIS U MEKITY CMEKHBIMH
[10/1pa3IeJICHUsIMU

5/2 B.12 |Pa3pabaTbiBaTh MPEII0KEHUS IO ONTUMH3AIMHA TPOU3BOICTBEHHO-X03SHCTBEHHOM
NesTeIbHOCTH

5/2C. Ynpaensmb c6opom, cucmemamu3auyued, mpaHcrisayuel yHKYUOHaIbHOU
Uquopmauuu, 3HaHUAMU, mexHosiocuamu

5/2 C.1  |DopmynrpoBaTh TpeOOBaHHUS 110 MOAOOPY U aJlaNTAI[MK TIEPCOHANA, OpPraHU3aI[N

abouux MecT

5/2 C.2  [Peanu30BBIBaTH CHCTEMbI MOTHBAIMU U CTUMYJIHPOBAHUS paOOTHUKOB. DOPMHUPOBATH,
MOJIIEP>KUBATH M CITIOCOOCTBOBATH TIOBBIMICHHIO JIOSIIBHOCTH MIEPCOHANA TTO OTHOMICHUTO
K IPEINIPUSTHIO U PYKOBOJCTBY

5/2 C.3  |PykoBomuTh arTecranueil u npohecCHOHAILHBIM 00YUYCHUEM COTPYIHUKOB

5/2 D. Pa3zeusamb cobcmeeHHbIe yrpasieH4eckue yMeHusl

5/2 D.2  |PykoBOIUTH OpraHu3aiyeli KOPImopaTHBHBIX MEPOTIPHSTHI

5/2 D.3  |YupaBisTh cOO0H U CBOUM BpeMEHEM (CaMOMEHEKMEHT)

5/2 D.4  |CoBepiieHCTBOBAaTh COOCTBEHHYIO TEXHOJIOTHIO YIIPABICHUS TTOIPA3ICIICHHEM

5/2 E VHuyuuposame USMEHeHUs U pa3gumue mexHosio2ul

5/2 E.2  |MaunmupoBaTh pa3BHTHE NOJPA3ACICHUS

5/2 E.3  |MopepHHU3UpOBaTh MPOIECCH M TEXHOJOTUH JESITEIIbHOCTH NOAPa3ICICHUsI

5/2 E.4  |06ecneunBaTh 0€30MaCHOCTb BBEIECHUS HOBALIUiA
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5/1 ypoBeHb KBaU(UKAIHH

Mudp HanmenoBanue emMHUIBI TPOPECCHOHAIBHOTO CTaHIapTa

5/1 A lNnaHuposame pabomel 8 cOOmeemcmeuu ¢ cyuecmsyrouumu mpebosaHusIMu

5/1 A.3 [Onpenensars konudecTBeHHBIC ((DU3MUYECKHE) MTAPAMETPHI LEIeh

5/1 A.4 |YuacTBOBaTh B pa3pabOTKe ONEPATHBHOIO IIaHA PAOOTHI

5/1 A.6 |Pa3bsiCHATH MHCCHIO, IICIIH, TIOJIMTHKH, KYJIBTYPY M IEGHHOCTH OPraHU3aIiu

5/1 A.7 |YuactBoBaTh B GOpPMHUPOBAHUH OIOKETA MOAPa3ACICHUS

5/1 A.8 |[lnanupoBaTh pabOTHI M HEOOXOIMMBIC PECYPCHI

5/1 A.9 |Onpenensath NOTPeOHOCTh B PAOOTHHKAX, B 3aBUCUMOCTH OT MX KBaJTH(DUKAIIMH 1
MaTepHUaIbHBIX 3aTPAT

5/1 A.10 |Peann30BBIBaTH MPOrpaMMBbl B3AUMHOTO UH(GOPMUPOBAHYSI KIIMEHTOB M COTPYIHHUKOB

5/1 A.11 |®opMynupoBaTh 3aJaHUsI COTPYTHUKAM

5/1 B. Ynpaensmb pabomamu

5/1 B.5 |Paspemiarh mpo0IeMBbl B X0/1€ B3aUMOJICHCTBHUS C KIIMEHTAMH, IIEPCOHAIIOM,
KOHTpareHTaMu

5/1 B.6 |YmpaBisTh EPCOHAIOM, B T.4. OCYIIECTBIISATh aIMUHUCTPATUBHYIO JAESTSIbHOCTD

5/1 B.7 |KOoHTpOJMpOBATh MPOIECC BHIIOIHEHHS PA0OT COTPYAHUKAMH.

5/1 B.8 |VYioBieTBOpsATH MOTPEOHOCTH UCIIOIHUTEIICH B OPYIMAX U MaTepHrajax B MPOIECCe
MpoBeIeHUs! padoT

5/1 B.9 |Opranu3oBbIBaTh pabOTy COTPYAHUKOB B paMKax IJIaHa

5/1 B.10 |KoHTposmpoBaTh IBMKEHHE IPOIYKTOB U PECYPCOB

5/1 B.11 |[KoopauHHpPOBATh BBIOJIHEHHE PAOOT MEKIY MCIOTHUTEISAMH U IPYTUMA
110JIpa3/ICIICHUSIMU

5/1 B.12 |YuyacTBOBaTh B OpraHU3aIuy pabouux MECT

5/1 C. Ocywecmensme pa3gumue rnepcoHarna 8 mexHo102usix

5/1 C.1 [[IpoBoauTh OTOOP U pacCTaHOBKY pabOTHHKOB. KoopauHupoBaTh paboTy IO UTOTaM
QIanTAIIMOHHOTO TTEPHOJA.

5/1 C.2 |MoTHBHPOBAaTh COTPYIHHKOB Ha KAUECTBEHHOE BBIMOJIHEHUE paboT

5/1 C.3 |OneHuBaTh Ka4eCTBO pabOT MCIOIHUTENCH. 3aHUMAThCSl HACTABHUYECTBOM

5/1 D Ocywecmensime camopa3sumue 8 MexHO102usiX

5/1 D.2 |YyacTBOBaTh B KOJJIEKTUBHOMN JEATEIHHOCTH

5/1 D.3 |Ob6ecnieunBaTh COXpaHEHUE 3I0POBBS M OE30MACHOCTH TPY/1a

5/1 D.4  |CoBepilieHCTBOBATh MPOJAYKIHIO U CEPBUC

5/1 E Pyko800UMb U3MEHEHUSIMU MEeXHOI02UU, pauuoHaIu3amopcmeom

5/1 E.3 |OnrumusupoBath padboThl. [Ipemiarath pannoHaIM3aTOPCKHE PEIICHHU ST

5/1 E.4 |[IpoBOANTH M3MEHEHHUS KOPITOPATHBHBIX HOPM M CTAHIAPTOB JICSITEIbHOCTH
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5. ONMNCAHUE EANHAL NMPOPECCUOHAIIBHOIO CTAHOAPTA

5.1 ®yHKuMM ynpasneHusa ana 8 kBannukaLMoHHOro ypoBHs

Wughp - A.1

8 A.1. BbinonHATb huayumapHble 06s13aHHOCTU Nepea KOMMaHWel U akuMoHepamu (Bnagenbuamm)

OcCHoBHblE AencTBus

Cobntogate NpuHUMN nosinbHocTW. CobnogaTe MPUHUMN NOAOTHETHOCTU akuuoHepam (Bnagensuam). MNpegoctaBnsaTb MHMOPMaLMIO
aKuVoHepaMm CBOEBPEMEHHO U B MOMHOM obbeme.

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PykoBoaMTb AeATENBHOCTLIO (B TOM YACHE UHHOBALMOHHOM) KPYMHBIX MHCTUTYLIMOHANbHBIX CTPYKTYp. OTBETCTBEHHOCTb 3a
peanvsaumio cTpaTerum AesiTENbHOCTU Ha YPOBHE KPYMHbIX MHCTUTYLIMOHAMbHBLIX CTRYKTYP

Heobxoanmble 3HaHus

KopnopaTnBHOe 3aKkoHOAaTeNbLCTBO U NepefoBasi NpakTuka KoprnopaTnBHOTO yrnpasreHus. Kogekc He3aBncMMoro gmpektopa.
OcHOBHbIe MONOXeHUs, coaepXallmecst B 3akoHoAaTenbHbIX aktax Poccuiickon Penepaunm:
. 3akoH Poccuiickoi ®egepaummn «O6 akuMoHepHbIX 0bLLecTBax»;
3akoH Poccuiickoit ®epepaumm «O6 obliecTBax ¢ OrpaHUYEHHON OTBETCTBEHHOCTLION;
3akoH Poccurickon ®epepaummn «O rocyaapCTBEHHOW perncTpaummn IpUanYecknx nuuy;
PepnepanbHbiii 3akoH «O pbIHKe LEHHbIX Bymary;
MpaxaaHckuii kogeke Poccuiickon depepauum, 4actu 1, 2.
Kogekc 06 agMUHMCTPATUBHbBIX NPaBOHAPYLUEHUSAX
depepanbHbIv 3akoH «O 3aLnUTe KOHKYPEHLUNY;
depepanbHbIi 3akoH "O ecTecTBEHHbIX MOHOMONMAX";
depepanbHbin 3akoH «O 3alumTe NpaB 1M 3aKOHHBIX MHTEPECOB MHBECTOPOB Ha PbIHKE LIEHHbIX Bymary;
Kogekc kopnopaTMBHOrO NoBeAeHus!, pekoMeHaoBaHHbI PKLB Poccuu;
HopmaTtunBHblE 4OKYMEHTbI PErynATOpOB Ha pMHaAHCOBbLIX pbiHkax: PCPP, LI PO, MuHncTepcTBO hmHaHCOB.
MpuHuMNbl kopnopaTueHoro ynpaeneHns O3CP.  MpuHuMnbl, METOABI, TEXHOMOMMN U UHCTPYMEHTBI MEXITMYHOCTHBIX KOMMYHUKALNIA.
MpuHUMNBI, MeToAdbl, TEXHONOMUN U MHCTPYMEHTLI B3aUMOAENCTBUSI YneHa coBeTa AMPEKTOPOB U ero oKpyXeHust. MpuHumMnbl, MeToabl,
TEXHOJOMMN U MHCTPYMEHTbBI KOPNOPaTMBHbLIX KOMMYHUKALIWMNA

HeobGxoanmble ymeHus

ApantupoBaTtbCs K paboTe B HOBbIX YCMOBMSAX, C PasHbiMM NOAbMU. AHanu3npoBaTb W CUHTE3WpoBaTb WHdopmaumio. Bectu
NMCbMEHHbIE KOMMYHUKaUuW. BbISBNSATL ABHbIE N HEsiBHbIe NOTPebHOCTM Miogen. 3apyyvaTbCs NoAAEPXKKON BCex akumoHepoB. PaboTtaTtb
B €AVHOMNYHOM WNW KomnnernanbHOM opraHax ynpaeneHus. Bectn addekTBHble KOMMyHUKaLmK. MNnaHMpoBaTk CBOKO AeSATENbHOCTb.
PabotaTtb ¢ 6onblunM 06BbemMoM nHdopMaumn. YnutaTb M aHann3npoBaTb MHAHCOBbLIE U yNpaBrieHYeckne JOKYMEHTbI. TpaHCcnnposaThb
MHOPMaUMIO MO aAeKBaTHLIM MHPOPMALIMOHHBIM KaHanam
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Wucpp - A.2

8 A.2 OTcnexuBaTb, AeKNapupoBaTb U YCTPaHATb NOTeHUManbHble KOHNUKTbI UHTEPECOB Ha YPOBHE UCMONTHUTENBLHOIroO
PYKOBOZACTBA, 4/1eHOB COBETa AUPEKTOPOB M aKLMOHEPOB

OCHOBHbIE OEeNCTBUS

[JoBoanTb 0O CBEAEHUSI COBETA AMPEKTOPOB CBEAEHMUS O NpeanonaraemblX CAENKax, B COBEPLUEHUN KOTOPbIX YNIEH COBETa AMPEKTOPOB
MOXeT ObITb NPU3HAH 3anHTepecoBaHHbIM. [leknapupoBaTb KOHMIIMKT MHTEPECOB U OTKa3blBaTbCS OT Y4acTUsi B FONIOCOBAHUN B 3THUX
cnyyasix. Y4yacTBoBaTb B pa3pelleHuy KOH(NMKTOB akumoHepoB. OcCyliecTBNSTb MeAMaTopCTBO B CMOPHbLIX UMM KOHMIMKTHBIX
cuTyaumsx.

[pyrvie xapakTepucTuKu KBannguKaLMoOHHOTO YPOBHS

PyKOBO,D,VITb AeATENbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) KPYNHbIX UHCTUTYLUUOHAlbHbIX CTPYKTYP. OTBETCTBEHHOCTb 33
peanus3aunio cTpaterMm oedaTesibHOCTU Ha YPOBHE KPYMNHbIX MHCTUTYUMOHAlbHbIX CTPYKTYP

Heobxoanmble 3HaHUS

KopnopaTnBHOe 3akoHo4aTeNnbCTBO 1 NepeoBast NpakTyka KOpnopaTMBHOMO ynpasneHus. Kogekc He3aBMCMMOro AMpeKkTopa.
OCHOBHbI€ MOMNOXEeHNs1 BHYTPEHHUX AoKyMeHToB ObLecTBa:
. lMonoxeHne Kogekca aTUKK,
. MonoxeHus kogekca KOpnopaTUBHOTO yrNpaBrieHus,
. Cnucka acpunmpoBaHHbIX nuLl,
. Coo0LLeHWI 0 CcyLLeCcTBEHHOM dakTe,
e CoobLleHuit 0 cBeeHUsIX, CNOCOBHbBIX MOBMUSITb HA CTOMMOCTb LiEHHbIX Bymar
OcHOoBHbIe MOMNOXeHNs, coAepXallmecs B 3akoHoAaTenNbHbIX aktax Poccuiickon Penepaunm:
e  3akoH Poccuiickon Pefepauum «O6 akLMOHepHbIX obLiecTBaxy;
3akoH Poccuiickon ®epepaumm «O6 obLiectBax ¢ orpaHUYEHHON OTBETCTBEHHOCTBIOY;
3akoH Poccurickon ®epepaumm «O rocyaapCTBEHHOW PervcTpaummn IpUaNYECKNX nuuy;
DdepepanbHbiin 3akoH «O pbIHKE LEHHbIX Gymary;
MpaxaaHckuii kogeke Poccuiickon depepauumn, Yactu 1, 2.
Kogekc 06 agMUHMCTPATUBHbBIX NPaBOHAPYLUEHUSAX
depepanbHbin 3akoH «O 3aLUMTe KOHKYPEeHLUNY;
®depepanbHbIv 3akoH "O ecTecTBEHHbIX MOHOMONMAX";
depepanbHbiin 3akoH «O 3alUMTe NpaB M 3aKOHHbIX UHTEPECOB MHBECTOPOB Ha PbIHKE LIEHHbIX Bymary;
Kogekc kopnopaTMBHOrO NoBeAeHus!, pekoMeHgoBaHHbIn PKLB Poccuu;
HopmaTtunBHblE 4OKYMEHTbI pErynaTopoB Ha puHaHCoBbIX pbiHkax: PCPP, LI PO, MuHucTepcTBO dhmHaHCOB.
MpuHUMNbl  kKopnopaTuBHoro ynpaeneHuss OJ3CP. MpuHUMNbLI, MeToAbl, TEXHOMOTMU W WHCTPYMEHTbl perucTpauuy rnpasa
COBCTBEHHOCTH, Mpoueaypbl OTHYYXAEHUS UNW Nepefayn akuui unu gonen opraHusauuv. MpuHUMNbI, METOAbl U TEXHOMOTMU FIMYHOTO
KOyumHra. [puHUMNbI, MEeToAbl, TEXHOMOMMU U WHCTPYMEHTbI MEXIIMYHOCTHBIX KOMMYHUKauuWiA. [MpuHUMMbI, MeToabl, TEXHOMorumM u
MHCTPYMEHTbI B3aUMOAEWCTBUS 4YneHa CcoBeTa OUPEKTOPOB W ero OKpYyXeHusi. [puHUMMbI, MeTodbl, TEXHOMOIMU W WHCTPYMEHTHI
KOprNopaTUBHbIX KOMMYHUKaLIWIA.

Heobxoammble ymeHus

ApanTtupoBaTbCsa k paboTe B HOBbIX YCMOBUSIX, C pa3HbIMW NoabMU. AHanu3MpoBaTb CUTyauuio. AHanNM3MpoBaTb M CUHTE3MPOBATb
nHopmaumio. BeisiBNATL sBHbIE U HESIBHbIE NOTPeBGHOCTY Nntofen. MbicnuTe cnuctemMHo. Bectun adbdpekTrBHbIE KOMMYHUKaLuun. Haxoautb
komnpommcc. OpraHvM3oBbIBaTb U NPOBOAUTL NEPEroBOpbI, KOHCYNbTaumu. MNpegynpexaatb U paspeluartb KOHPNMKTHbIE U NPOBneMHble
cutyaumn. [MoHMMaTb JIMYHOCTHbIE OCOOEHHOCTW. [lpMHMMaTh pelleHuss B HecTaHOapTHbIX cuTyauusx. [posBnaTb nMaepcTBo.
MnaHnpoBaTb CBOK AeaTenbHOCTb. [1porHo3upoBaTth pas3BuTUE COOLITUIA, MbICIIUTL CUCTEMHO. PewaTb  npobnembl,  CBs3aHHble
MHOXecTBOM hakTopoB. PaboTatk ¢ 6onbimm ob6bemom nHdopmaumu. PaspelaTts npobnemHbie cutyaunn. CHUMaTh Hanps»KeHHOCTb
M BECTU K pa3peLleHuto pasHornacun. YbexaaTe cobeceqHUKOB. YNpaBnaTb BHUMaHWEM criyliatenen. TpaHcnuposaTtb MHGopMaLmio
no afieKBaTHbIM MH(OPMAaLMOHHBIM KaHanaMm. YeTko nsnaraTb, NakoOHMYHO POPMynNUpPoOBaTb MbICIU.
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8 A.3. Cneautb 3a 3chcheKTUBHOCTLIO NPUMEHEHUSA NPAKTUKA KOPNOPaTUBHOIO yNpaBreHUs B KOMMNaHUW.

OcCHOBHblE OencTBus

Cobntopate 4eTkoe pasfgeneHve yHKUMA coBeTa AOMPEKTOPOB W WUCMOMNHUTENbHOro pykoBoacTBa. Ob6ecneunBaTb  NpPO3payHbIn U
adppekTUBHBIN Npouecc hopMMpoBaHus cbanaHCMpOBaHHOTO CoBeTa AMPEKTOpoB. Mcnonb3oBaTb nydlive NpakTUkKM paboTbl  KOMUTETOB
coBeTa AMpPeKTopoB. BHOCWMTbL HeobGXoauMble MOMPaBKM B MPaKTVUKYy KOPNOPATUBHOMO YMNpaBMeHUs OpraHn3auyMnm Ha OCHOBAHWM NyuLInX
MMPOBbIX CTaHAApTOB. OCyLLEeCTBNATL PerynsipHyto CaMOOLIEHKY COBETa AUPEKTOPOB

[pyrue xapakTepucTuku KBanndukaLuMoHHOTO YPOBHS

PykoBoaMTb AeATENBHOCTLIO (B TOM YACHE UHHOBALMOHHOM) KPYMHBbIX MHCTUTYLIMOHANbHbIX CTPYKTYp. OTBETCTBEHHOCTL 3a peanu3auuio
cTpaTerum AesTenbHOCTM Ha YPOBHE KPYMHbBIX MHCTUTYLIMOHAIBbHBIX CTRPYKTYP

Heobxoavmble 3HaHus

KopnopaTnBHOe 3akoHo4aTenbCTBO 1 NepeoBast NpakTyka KOpnopaTMBHOMO ynpasneHus. Kogekc He3aBMCMMOro AMpeKkTopa.
OcHOBHbIE MOMOXEHNs, coaepXallmecs B 3akoHoaaTenbHbIX aktax Poccuiickon degepauum:

. 3akoH Poccuiickoit ®epepaumm «O6 akuMOHEPHbIX 06LLecTBax»;

. 3akoH Poccuiickon ®egepaumm «O6 obLiectBax ¢ orpaHM4YeHHON OTBETCTBEHHOCTLIOY;

. Kogekc kopnopaTuBHOro noBeaeHusl, pekoMmeHgoBaHHbii ®KLB Poccuu;

. HopMmaTunBHble JOKYMEHTbI PErynATOpOB Ha huHaHCOBbLIX pbiHKax: PCPP, LI PO, MuHucTepctBo huHaHCOB.
OCHOBHbIE MOMOXEHNS BHYTPEHHUX A0oKyMeHToB ObLLecTBa:

. MonoxeHune kogekca aTuKK,

. MonoxeHusi Kogekca KopnopaTMBHOMO yNpaBneHus,
MpaBa 1 0693aHHOCTM UNEHOB BbICLLETO WCMOMHUTENBHOrO pykoBoAcTBa. [lpaBa u obszaHHocTu uyneHoB CoBeTa [upekTopoB. [MpuHumnbI
kopriopatusHoro ynpaeneHus O3CP.  [NpuHumnbl, MeToAbl, TEXHONOMMM N UHCTPYMEHTbI OLEHKU MPOMECCUOHANbHbIX 3HaHWN, YMEHWUN
BbICLLErO MCMOSHUTENBHOIO pykoBoAcTBa.  [pUHLMMLI, METOAbI, TEXHOMOrMN 06MeHa npodeccroHarnbHbIM OnbITOM.  [MpuHUMMBLI, MeToabl U
TEXHOIOMM NOCTPOEHNS U MOTMBaLMKN KOMaHA. [puHLMNbI, METOABI, TEXHOMOMMMN U MHCTPYMEHTBI MEXITUYHOCTHBIX KOMMYHMKaUmA. [puHLmnb,
MEeTOAbl, TEXHOMOMMN U UHCTPYMEHTbI B3aMMOLEWCTBUSA YreHa COBEeTa AMPEKTOPOB M €ro OKpyXeHusi. MMpuHUMnbl, MeToabl, TEXHOMOrMn n
MHCTPYMEHTbI KOPMOPaTUBHbLIX KOMMYHUKaLWNA.

Heobxoammele ymeHus

AHanuanpoBaTb AeATeNbHOCTb. AHaNU3MpPoBaTb U CUHTE3NPOBaTL MHOPMaUMio. AHannsnposaTtb cutyaumto. PaboTtatb B eQNHOMMYHOM nnn
KonnermansHOM opraHax ynpaeneHus. Bectn addekTmBHble KOMMyHUKauun. OpraHusoBbIBaTb W NPOBOAWTL MEPEroBOPbI, KOHCYNbTaLMK.
OueHuBaTb peanbHble W NOTEHUManbHble BO3MOXHOCTM cOTpyaHWKoB. OueHvBaTb M aHanuM3nMpoBaTb M3MEHeHMs. YNpaenAaTb NpoeKTamu
(MmeTb yMeHus MpOEKTHOro ynpaeneHus). YnpasnsATb M3MeHeHusMu B opraHmsauun. CoobliaTb MeToAbl peanu3auuy NpPOeKToB, WX
obocHOBaHVe 1 pe3ynbTaTbl cneuManucTaM M HecrneumanncTam, Cnonb3ys COOTBETCTBYOLLME TEXHUKN.
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8 A.4. BbisBNAATbL MHTEpeChbl aKUMOHEPOB (Bna.qenbues) U onpegensaTb cCTpaTerndeckKkue uerim U npuopuTeTbl pasBUTUA opraHnsauum

OCHOBHbIE AencTBUS

Ol'lpeﬂ,eJ'IHTb MWCCUIO opraHun3auun. OI'Ipe,D,eJ'IﬂTb M cornacoBbiBatb C akuuMoHepaMy OOJTTOCPOYHbIE Lenn opraHm3auunn.
Ol'lpeﬂ,eJ'IHTb cTpaTernio KoMmnaHuu. YTeepxaaTb napameTpbl JOCTWKEHUS Lienen.

[pyrve xapakTepucTuku KBanmukaLmMoHHOro YPOBHS

PykoBoaMTb AeATENBHOCTLIO (B TOM YMCNE MHHOBALMOHHOM) KPYMHBLIX MHCTUTYLIMOHAmNbHbIX CTPYKTYp. OTBETCTBEHHOCTL 32 peanu3aumio
cTpaTernm AesTenbHOCTU Ha YPOBHE KPYMHbIX MHCTUTYLIMOHANbHBIX CTPYKTYP

Heobxoanmble 3HaHUS

3aKOHOMEPHOCTW Pa3BUTUS MONMUTUYECKOW, MPABOBOW, COLIMOKYIbTYPHOW, 3KOHOMMWYECKOW, TEXHOMNMOrM4Yeckon cuTyauum B CTpaHe U 3a
pybexoMm. KopnopaTuBHas KynbTypa opraHu3aumu. OpraHusaumoHHas CTpyKTypa opraHu3dauumu. MonoxeHust cuctemHon teopun. [MpuHUmnbI,
MeTOoAbl, TEXHOMOMM U MHCTPYMEHThLI aHanM3a BHELUHeN 1 BHYTpeHHel cpedbl. [puHLMMLI, MeTOAb!, TEXHOMOMW, UHCTPYMEHTbI BbISIBIIEHUS U
OLIEHKM BO3MOXHOCTEW W Yrpo3, aHanus3a CunbHbIX U criabbix ctopoH opraHudauum (SWOT aHanus). [puHUMnbl, METoAbl, TEXHOMOrMN 1
WHCTPYMEHTbl aHanu3a pbIHKOB opraHusauun. [MpuHUMNbl, METOoAbl, TEXHONMOIMM WM WMHCTPYMEHTbI OLEHKU CTpaTeri U KOHKYPEHTHbIX
NpPeNMYLLIECTB KOHKYPeHTOB. [puHLMNbI, MeTOoAbl, TEXHOMOMMN U MHCTPYMEHTbI aHanu3a Npou3BOACTBEHHOW, (DMHAHCOBOW, MapKEeTUHIOBOMW,
WHHOBALMOHHOW OeATenbHOCTH opraHusauun. MpuHUMnbl, MeToabl, TEXHOMOMMN U MHCTPYMEHTBI MEXIMYHOCTHBIX KOMMYHUKaUuiA. MpuHLUmnbI,
METOAbl, TEXHOIOMMN U MHCTPYMEHTbI KOMaHAHOW paboTbl. [MpUHLMMBLI, METOAbI, TEXHONOMMM U UHCTPYMEHTLI B3aUMOLENCTBUS YneHa coBeTa
OVPEKTOPOB U €ro oKpyXeHusi. [puHUMMbI, METOAbI, TEXHOMNOMMU U UHCTPYMEHTbI KOPMopaTUBHbIX KOMMyHMKauuin. Cneuuduka oTpacnu.
CTpaTtermyeckuii MapkeTuHr.  CTpaTernyeckuii MEHegXKMEHT.

Heobxogumble ymeHus

ApanTtupoBaTtbCsl k paboTe B HOBbIX YCMOBUSIX, C Pas3HbiMWM TNoabMU. AHanu3vMpoBaTb CUTyaumio.  AHanuM3npoBaTb [AeATENbHOCTb.
AHanuampoBaTb U OLEHUBaTb AOCTOBEPHOCTb (KauyecTBO) MHGOpMaLMU. AHANM3MpOBaTb M KPUTUYECKM OLEHUBATb HOBblE Maewu. BbisaBnatb
AIBHbIE U HEsIBHbIE NOTPEOHOCTM nioaen. BouisBNATL 1 OLeHMBaTb NOTEHLUMANbHbIE BO3MOXHOCTU OpraHn3auni. 3apy4vatbCcs NOAAEPXKKOWM BCEX
akumoHepoB. MbicnnTb cuctemHo. [MpoBoauTb cTpaTtermyeckoe ynpasneHue. CTpaTernvyecku, KpUtMYecku MblcnnTb. Bectu adbdekTuBHbIE
KOMMyHUuKauun. OpraHvM3oBbIBaTb W MNPOBOAMTL MEpPeroBopbl, KOHcynbTaumu. OueHmBaTb W aHanuavpoBaTb M3MeHeHus. OueHuBaTb
pesynbTaTthl gesTtenbHocTU. [porHo3upoBaTtb pasBuTME COObITUIA. [lpMHMMAaTb peleHuss B HecTaHOapTHbIX cuTyauusx. [puHumaTh
cTpaTernyeckve pewenns. Yetko dopmynunpoBath U M3naraTb Lienu 1 3agavun. YeTko usnaratb, NakoOHUYHO (DOPMYNMPOBaTh MbICIN.
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8 B.1. O6ecneuynBaTb 06 bLEKTUBHOCTb CUCTEM y4yeTa U PMHAHCOBOW OTYETHOCTU OpraHu3aumm

OCHOBHblE OeNCTBUS

ObecneyrBaTb HE3ABUCMMOCTb BHELLHENO ayauta.
ObecneyrBaTb Hanu4ve B opraHusauuu HeobXxoauMbIX cUCTEM BHYTPEHHEro ayguta U BHyTpEHHEro KOHTpOosid, CornacHo 3akoHoOaTe 1bCTBY.

[pyrue xapakTepucTuku KBanndgukaLuMoHHOTO YPOBHS

PyKOBO,D,VITb AEeATENbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) KPYNHbIX UHCTUTYLMOHAaNbHbIX CTPYKTYP. OTBETCTBEHHOCTb 33 peanunsauunto
cTpaTernn oeaTesibHOCTU Ha YPOBHE KPYMNHbIX UHCTUTYLUMOHAlNbHbIX CTPYKTYP

Heobxoanmble 3HaHUS

KopnopaTvBHOe 3akoHOAaTenbCTBO W NepefoBas NpakTuka KoprnopaTuMBHOro ynpasneHus. Kopgekc HesaBucumoro aupektopa.  MCOO.
Hanorosoe 3akoHogaTtenbctBo Poccuiickon ®enepaumu.
OcHOBHbIe MONOXeHUs, coaepXallmecst B 3akoHoAaTenbHbIX aktax Poccuiickon Penepaunm:
. 3akoH Poccuiickoi ®epepaummn «O6 akuMoHepHbIX 0bLLecTBax»;
3akoH Poccuiickoit ®epepaumm «O6 obliecTBax ¢ OrpaHUYEHHON OTBETCTBEHHOCTbLIOY;
PepepanbHbln 3akoH «O pbIHKE LEHHbIX BGymary;
"paxpaHckun kogekc Poccuiickon degepauum, vacts 1, 2.
Kopekc 06 agMUHMCTpaTUBHBIX MPaBOHaPYLUEHUSX,
PepepanbHbin 3akoH «O 3alumTe NpaB UM 3aKOHHbIX UHTEPECOB MHBECTOPOB Ha PbIHKE LIEHHbIX Bymary;
Kogekc kopnopaTuBHOro noBeaeHusl, pekoMmeHgoBaHHbii ®KLB Poccuu;
. HopMmaTtunBHble JOKYMEHTbI perynaTopoB Ha puHaHCcoBbIX pbiHkax: PCPP, LI PO, MuHucTepcTBo hmHaHCOB.
OCHOBHbIE MOMOXEHNS BHYTPEHHUX A0KyMeHToB ObLLecTBa:
. MonoxeHune kogekca aTuKK,
MonoxeHusi Kogekca KopnopaTMBHOMO yNpaBreHus,
lopoBoro otyeTa obLiecTBa,
opoBon/kBapTanbHOM ByxranTepckon OTYETHOCTM O6LLIECTBA,
exeKBapTanbHOro ot4yeTa
Cnincka acpunmpoBaHHbIX 1L,
MpvHUMNbl kopnopaTtueHoro ynpaeneHuss O3CP. MpuHUMNbBI, MeToapbl, TEXHOMOMMU U MHCTPYMEHTbl (PMHAHCOBOrO aHanusa v ayauTa.
MpuHUMNBLI, METOoAbl, TEXHOMOMMW, MHCTPYMEHTbI aHanu3a Npov3BOACTBEHHOWN, (DUHAHCOBOW, YMpaBiEHYECKOW AOKYMEHTALMWU OpraHu3aumu.
MpyHUMNbI, METOAbI, TEXHOMOTMN U UHCTPYMEHTbI KOMaHAHoW paboTbl. [puHUMNbI, METOAbI, TEXHOMOMMU U MHCTPYMEHTLI B3anMOAENCTBUS
yrieHa coBeTa AVMPEKTOPOB U €ro OKpy>XeHus. [puHUMNbI, MeToabl, TEXHOMOMMU U MHCTPYMEHTLI KOPNOPaTUBHBIX KOMMYHMKaUWA. MpuHUMNbI,
MeTOoAbl, TexHonorum paboTbl KOMUTETOB COBeTa AMPEKTOpoB. Poccuiickme craHgapTbl Oyxrantepckoro ydveTta. Cneuuduka oTtpacnu.
PUHAHCOBbIA MEHEDKMEHT.

Heobxoanmble ymeHus

ApantupoBaTtbCs K paboTe B HOBbIX YCMOBMWSAX, C pa3HbiMU foabMU. AHanu3MpoBaTb M CUHTE3WpoBaTb MHpopMaumio. Bectn nmucbMeHHble
KOMMYHVKaumn. Bectn addekTnBHble KOMMYHMKaumn. OpraHvM3oBbiBaTb W MPOBOAUTL MEPEroBopbl, KOHCynbTaumn. OueHnBaTb pearnbHble U
noTeHuManbHble BO3MOXHOCTU COTPYAHMKOB. [MoByxaaTe COTPYAHWMKOB K MPUHSATMIO NIMYHON OTBETCTBEHHOCTWU. YNPaBnsTb W3MEHEHVUSIMU B
opranmsaumm. Coobwatb MeTodbl MPOEKTOB, WX OOOCHOBaHME W pesynbTaTbl CcneunanucTam N Hecneuuanuctam, WCronb3ys
COOTBETCTBYHIOLLME TEXHUKN. YeTKo hopMynnpoBaThb 1 MsnaraTtb LENN 1 3aaa4du.
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8 B.2. OcylecTBNATb KOHTPOINb AeATeNbHOCTU UCNONHUTENbLHOIO PyKOBOACTBA

OCHOBHblE OencTBUSA

OcyLLecTBNATL HAA30P 3a KPYMHLIMU cAernkamu.
OcyLUecTBNsATL HAA30p 32 NPUOGPETEHMEM U OTHYXXAEHUEM aKTUBOB.
YTBEpx4aTb (OMHAHCOBYIO OTHYETHOCTb OpraHM3auum

[pyrue xapakTepucTuku KBanndgukaLuMoHHOTO YPOBHS

PyKOBO,D,VITb AeATEeNbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) KPYNHbIX UHCTUTYLUUOHAIbHbIX CTPYKTYP. OTBETCTBEHHOCTb 33 peanunsaunto
cTpaTernn oeaTesibHOCTU Ha YPOBHE KPYMNHbIX UHCTUTYUMOHAlbHbIX CTPYKTYP

Heobxoavmble 3HaHUS

MC®O. HanoroBoe 3akoHogatenscTBo Poccuiickon ®epepaumu. OpraHm3aumoHHast CTPyKTypa opraHusauuu.
OcHOBHbIe MONOXeHUs, coaepallmecst B 3akoHoAaTenbHbIX akTax Poccuickon degepauun:
. 3akoH Poccuiickoi ®egepaumn «O6 akuMoHepHbIX 0bLLecTBax»;
3akoH Poccuiickoit ®epepaumm «O6 obliecTBax ¢ OrpaHUYEHHON OTBETCTBEHHOCTbLIOY;
PepepanbHbin 3akoH «O pbIHKE LEHHbIX BGymary;
depepanbHbIv 3akoH «O 3alnTe KOHKYPEHLUNY;
depepanbHbiv 3akoH "O ecTecTBEHHbIX MOHOMONMAX";
depepanbHbii 3akoH «O 3alumTe NpaB M 3aKOHHbIX UHTEPECOB MHBECTOPOB Ha PbIHKE LIEHHBLIX Bymary;
Kogekc kopnopaTuBHOro noBeaeHusl, pekoMmeHgoBaHHbIi ®KLB Poccuu;
. HopmaTtunBHble JOKYMEHTbI PEryNATOPOB Ha (hUHAHCOBbIX pbiHKax: PCPP, LI PO, MuHncTepcTBo hmHaHCOB.
OCHOBHbIE MOMNOXEHNs1 BHYTPEHHUX AoKyMeHToB ObLecTBa:
. MonoxeHusi Kogekca KopnopaTMBHOMO yNpaBneHus,
FopoBoro otyeTa obLlecTBa,
"opoBoi/kBapTanbHoW GyxranTepckon OT4eTHOCTU 06LLEecTBa,
eXeKBapTarnbHOro otyeTa
Cnincka achunmMpoBaHHbIX 1L,
PelueHuns/oTuéTa 0 Bbinycke LieHHbIX Bymar,
MpocnekTa (ammnccmn) LeHHbIX Bymar,
Coo00LLeHNI 0 CyLLeCTBEHHOM dhakTe,
Coo0bLLeHnn 0 cBeAeHnsX, CNOCOBHBIX MOBMUSATL HA CTOMMOCTb LiEHHbIX Bymar.
MpvHUMNbl kopnopaTtueHoro ynpaeneHuss O3CP. MpuHUMNbI, MeToabl, TEXHOMOMMN UM MHCTPYMEHTbl (DMHAHCOBOTO aHanusa v ayguta.
MpyHUMNbI, MeTodbl, TEXHOMOMMM U MHCTPYMEHTbI perMcTpauuy npaBa COOGCTBEHHOCTM, MPOLEAYpbl OTYYXOAEHUS UMK Nepedady akuuim unu
ponevi  opraHusaumun. [MpuHUMNBI, METOAbl, TEXHOMOrMM W MWHCTPYMEHTbl aHanmusa MpOV3BOACTBEHHOMN, (PMHAHCOBOW, MapKETUHIOBOMW,
MHHOBALMOHHOW OEeATENbHOCTM opraHu3auun. [MpuHUMNbl, MeToAdbl, TEXHOMOMUWU, WUHCTPYMEHTbl aHanu3a npou3BOACTBEHHOW, (PMHAHCOBOW,
ynpaBneH4Yeckon AOKyMeHTaumMn opraHmaauum. [puHLMMLI, MeToAbl, TEXHOMOMMU U MHCTPYMEHTbLI KOPNOpaTUBHBLIX KOMMYHUKauuiA. Poccuiickme
cTaHgapTbl 6yxrantepckoro yyeta. Cneumnduka otpacnu. PUHAHCOBbI MEHEOXKMEHT.

Heobxoammele ymeHus

AHanuavpoBaTb cuTyaumilo. AHanNM3MpoBaTb AeATeNnbHOCTb. AHanusMpoBaTb W OLEHMBaTb [OCTOBEPHOCTb (KayecTBO) WHdopMauuu.
AHanuanpoBaTb M CUHTE3VpoBaTb MHGMOPMaLMO. AHanU3MpoBaTb U OLEHVMBaTb AOCTOBEPHOCTb (KA4eCTBO) PMHAHCOBLIX U YNpaBreHYeCcKnx
[OKYMEHTOB opraHusaumn. CTpaTermyeckn, Kputuyecku MbicnuTb. OpraHu3oBbIBaTb M NPOBOAWUTL NEeperoBopbl, KOHCynbTauun. PaboTtatb ¢
60onblUMM 06BEMOM UHOpMaLMK. YnTaTb U aHanu3npoBaTb PUHAHCOBbIE U yNpaBneHYeckne JOKYMEHTHI.
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8 B.3 YnpaBnsiTb NONUTUKON B OTHOLIEHMU PUCKOB

OCHOBHbIE AENCTBUS

KoHTponvpoBaTb nnaHbl MeponpusiTUii Mo YNpaBneHUo pUckamu, HanpaeneHHbIe Ha CHUxeHWe yilepba u/Mnm BeposTHOCTU PUCKOB.
3 heKTUBHO UCMONbL30BaTb MEXAHU3MbI YNpaBIeHUsl PUCKamMm B NPOLIECCE KOHTPOMNs 3a AEATENbHOCTHI0 KOMMaHUM

[pyrue xapakTepucTuku1 KBanngukaLMoHHOTO YPOBHS

PykoBoaMTb OeATENBHOCTLIO (B TOM YMCHE UHHOBALMOHHOM) KPYMHBLIX MHCTUTYLIMOHANbHBLIX CTPYKTYp. OTBETCTBEHHOCTL 3@ peanusauuio
cTpaTerum AesiTenbHOCTU Ha YPOBHE KPYMHbIX MHCTUTYLIMOHAMNbHBIX CTPYKTYP

Heobxoanmble 3HaHWs

3aKOHOMEPHOCTU Pa3BUTUS MOMUTUYECKONW, MPaBOBOW, COLMOKYIIbTYPHOMW, 3KOHOMUYECKOM, TEXHOMOMMYECKON CUTyauuM B CTpaHe U 3a
py6exom. MC®O. Hanorosoe 3akoHogatenscTtBo Poccuiickon ®Pepepaunn. MNpuHUmnbl, MeToabl, TEXHONMOMMU U MHCTPYMEHTbI (PUHAHCOBOTO
aHanusa u ayauta. [puHUMnbI, MeToAbl, TEXHOMOMMW, WHCTPYMEHTbl aHanu3a npou3BOACTBEHHOW, (OUHAHCOBOW, YnpaBrieHYeCKon
[OKYMeHTauuu opraHusauun.  MpuHUMMbI, MeToabl, TEXHOMOMTMM U MHCTPYMEHTbl KOPMOpaTMBHLIX KOMMYHWKaUMWid. MpuHUMNbLI, MeToabl,
TEXHOMOMM U WHCTPYMEHTbI yrpaBnieHnsi puckamu. [puHUMMbI, MeToAbl, TEXHOMOMM U WHCTPYMEHTbI aHanvaa Npou3BOACTBEHHOM,
(hVMHaAHCOBOKN, MAapPKETUHIOBOW, WHHOBALMOHHOW AEATENbHOCTM opraHusauuu. MpuHUMNLI, MeToAbl, TEXHOMOMMM U UHCTPYMEHTLI aHanusa
BHELUHEN 1 BHyTpeHHen cpeabl. Poccuiickue ctaHgapThl Gyxrantepckoro yyeta. Cneundmka otpacnu.

Heobxoammble ymeHus

AHanuanpoBaTbe cuTyaumo. AHanusvMpoBaTb AeATENbHOCTb. AHanM3MpoBaTb U OLEHMBaTb [OCTOBEPHOCTb (KayecTBO) WMHApopMaumn.
AHanuanpoBaTb U CUHTE3MPOBaTb MH(OPMaLMO. AHaNU3MpoBaTb U OLEeHMBaTbL AOCTOBEPHOCTL (KAYECTBO) (PMHAHCOBLIX U yNpaBneHYeCcKnx
[OKYMEHTOB opraHu3dauum. Meicnute cuctemHo. OpraHusoBbiBaTb M NPOBOAWTHL MEPEroBopbl, KOHCynbTauun. OueHvBaTb pesynbTaTbl
nesitenbHocTn. OueHuBaTtb pucku. Pewwatb npo6nemel, CBSI3aHHble MHOXeCTBOM (pakTopoB. Pabotatb ¢ 6onbwmM obbemom
nHopmaumm. CoobLiatb MeTOAbl peanusaumu NpPoekToB, X 060CHOBaHME K pe3yrnbTaThl CneuuanucTaMm U HecneuuanucTam, UCrornb3ys
COOTBETCTBYIOLUME TEXHWKW. TpaHcnupoBaTb WHOPMaUMIO MO aAeKBaTHbIM WMHOPMAaUMOHHBIM KaHanam. [lpoBoAWTb M3MeHeHVs B
opraHusauun. Ynpaenatb puckamu. Bectn ynpaeneHue npoektom. YuTtatb M aHanusmMpoBaTb (OMHAHCOBbLIE U YNpaBrieHYeCKNe OOKYMEHTbI.
YeTko dhopmynumpoBaTth 1 U3narate LEnu 1 3agadv.
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8 C.1. OnpegensiTb NONUTUKY Ha3Ha4Y€HMWA UCMONTHUTENBLHOrO PYKOBOACTBA OpraHM3auum.

OCHOBHblE OencTBUSA

HasHauaTb BbiCLLIEE UCMONMHUTENBHOE PYKOBOACTBO
Ob6ecneunBaTb NPEEMCTBEHHOCTb BbICLLETO UCMOMHUTESIBHOTO PYKOBOACTBA
dopMupoBaTh KaapOoBLIV PE3EPB BLICLIErO PYKOBOACTBA

[pyrvie xapakTepucTuku KBannguKaLMoHHOrO YPOBHS

PykoBoAMTbL AeATENBHOCTBLIO (B TOM YMCIE MHHOBALIMOHHOM) KPYMHbIX MHCTUTYLIMOHAMbHBIX CTPYKTYp. OTBETCTBEHHOCTb 3a peanunsaumio
cTpaTerum AenTenbHOCTM Ha YPOBHE KPYMHbBIX UHCTUTYLIMOHATBbHBIX CTPYKTYP

Heobxoanmble 3HaHus

KopnopaTvBHOe 3akoHofaTenbCTBO WM NepefoBas NpaKThka KopnopaTMBHOMO ynpaBfeHus. HopMmbl M npaBuna KOpnopaTtuBHOM KymnbTypbl
opraHusaumm.
OCHOBHbI€ MOMOXEHNS BHYTPEHHUX A0oKyMeHToB ObLLecTBa:

e [lonoxeHwue kogekca aTuKK,

e  [onoxeHus Kofekca KOpropaTUBHOIO yNpaBneHus,

. Cnucka acppunmpoBaHHbIX nuLl,
OcHOBHbIe MONOXeHUs, coaepalmecst B 3akoHoAaTenbHbIX aktax Poccuiickon Penepaunm:

. 3akoH Poccuiickoit ®epepaummn «O6 akuMoHepHbIX 0bLLecTBax»;

. 3akoH Poccuiickon Pegepaumm «O6 obLiectBax ¢ orpaHUYEHHON OTBETCTBEHHOCTBIOY;

. 3akoH Poccuiickon ®epepaumnn «O rocyaapCTBEHHOW PErvcTpaLummn IpUaNYECKNX uLy»;
MpyHUMNbLI KopnopaTyBHoro ynpasneHus O3CP.
MpaBa 1 06513aHHOCTM YNEHOB BbICLLErO UCMOMHUTENBHOTO PyKOBOACTBA. [pUHLUMMbI, METOABI, TEXHOMOMMN Y MHCTPYMEHTBI MEXITUYHOCTHbIX
KOMMYHUMKauui. MpuHUMnbI, MeToAbl, TEXHONOMM U UHCTPYMEHTLI B3aMMOAEWCTBUSI YNeHa COBETA AMPEKTOPOB U €70 OKpYXXeHUs. MNpuHLmnbI,
MeToAbl, TEXHONMOrMW W WHCTPYMEHTbl KOPMOpPaTWBHbIX KOMMYyHMKauui. [MpuHUMNbI, MEeToAbl, TEXHOMOrMM W WHCTPYMEHTbI OLEHKU
npodeccrnoHanbHbIX 3HaHWA, YMEHWIA BbICLLETO UCMOMHUTENBHOIO pykoBoAcTBa. [MpuHUMMbLI, MeTOAbI, TEXHONMOMMU U UHCTPYMEHTBI CUCTEMBI
MoTmBaumu. [MpuHUMNbI, MeToabl U TEXHOMOrMWM MOCTPOEHUS M MOTMBAUUM KOMaHZ. [lONOXeHWs Teopuu «areHTCKOTrO KOHIMKTa».
MonoxeHns cuctemHoun Teopun. TeHAeHUMN passuTnsa opraHusaumun. Teopun motusauun. TpyaoBon Kogekc PO.

Heobxoanmble ymeHus

ApanTtupoBaTtbCs kK paboTe B HOBbIX YCIOBUSX, C pasHbiMK MogbMu. AHanM3vpoBaTb cuTyaumio. BeiSBNSATb SBHble 1 HESIBHbIE NOTPEBHOCTH
nopen. 3apyyatbcs nopaepxkonm Apyrux. Meicnute cuctemHo. Bectn  addekTuBHble  KOMMyHMKauuu. HaxoguTb  Kommnpommucc.
OpraHn3oBbIBaTb U NPOBOANTL NEPEroBopsbl, KOHCYNbTaumn. OueHnBaTh peanbHble 1 NOTEeHLUManbHble BO3MOXHOCTW COTPYAHWUKOB. MoHMMaTb
JNINYHOCTHblE 0cobeHHOCTW. [puHnMaTh cTpaTernyeckme pelleHns. CHMMaTb HanpsXKEHHOCTb M BECTU K paspeLLeHNio pasHornacum
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8 C.2. Onpe.qenﬂTb MOJINTUKY MOTUBALUMU U BO3HArpaxKgaeHa UCnonHuUTesIbHOro pykoeBogcrea opraHmsauum

OCHOBHbIE AENCTBUS

ObecneunBaTb CBA3b MEXOY BO3HArpaXaeHWeM U pesyrbtatamu paboTbl UCTIONHUTENBHOMO PYKOBOACTBA. YCTaHaBNMBaTb CripaBeasiBbIi
pa3mep BO3HArpaxgeHus 4rneHaMm WCMOMHUTENLHOrO PYKOBOACTBA. Haxogute CTUMynbl  AfS MCMOSIHATENBHOMO  PYKOBOACTEA,
obecneuvBarlolme yCrneLHy AesTeNbHOCTb opraHm3auun. ®opMynmnpoBaTh MOSIMTUKY MO OLEHKE pesynbTaToB paboTbl UCMOMHUTENBHOTO
PYKOBOACTBA.

[pyrve xapakTepucTuku KBannguKaLMoHHOro YPOBHS

PyKOBO,EWITb AeATeNbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) KPYNHbIX UHCTUTYUUOHaIbHbIX CTPYKTYP. OTBETCTBEHHOCTb 33 peanunsauunto
cTpaTernn oeaTesibHOCTU Ha YpPOBHE KPYMNHbIX MHCTUTYUMOHAlNbHbIX CTPYKTYP

Heobxoanmble 3HaHUS

KopnopaTvBHOe 3akoHOAaTenbCTBO M NepefoBas MpakTuka KoprnopaTMBHOMO ynpasneHus. Hopmbl M npaBuna KOpnopaTtUBHOM KymnbTypbl
opraHu3aumu.
OcHOBHbIE NONOXEHWS BHYTPEHHWX fokymeHToB ObLecTBa:

e [lonoxeHns kofgekca KopropaTUBHOIO yNpaBneHus,

e [lpaBa 1 06513aHHOCTN YNEHOB BbICLLIErO UCMOMHUTENBHOrO PYKOBOACTBA.
MpVHUMNbLI, MEeTOoAbl, TEXHOMOTMU U WMHCTPYMEHTbI MEXITUYHOCTHbIX KOMMYHMKauui. [puHUMMbI, MeTodbl, TEXHOMOTMN WU WUHCTPYMEHTbI
B3aMMOAENCTBUA YneHa coBeTa [OMPEKTOPOB W ero OKpyxeHus. [puHUMNbI, MEeTOoAbl, TEXHOMOrMM U WHCTPYMEHTbI KOPMOpaTUBHbIX
KOMMYHMKauui. MpyHUMNbI, METOABI, TEXHOMOTMN N MHCTPYMEHTbI OLIEHKN NPOdECCUMOHANbHbIX 3HaHWUN, YMEHWI BbICLLErO UCTIONHUTENBHOIO
pykoBoacTtBa. [MpuvHUMMBI, METOAbI, TEXHOMOMMN U UHCTPYMEHTbI CUCTEMbI MOTUBALUuK. [MpUHUMMBI, METOAbI U TEXHOMOMMN MOCTPOEHUS 1
MOTMBaLMM KOMaHa. [puHUMNbLI, MeToAbl, TEXHOMOrMM W WMHCTPYMEHTbI aHanv3a NpOW3BOACTBEHHOW, (UHAHCOBOW, MapKETUHrOBOW,
VWHHOBALMOHHOW AeATENbHOCTM opraHnsaumn. MNpuHUMnbI, METOAbI, TEXHOMNOIMWU, NHCTPYMEHTLI aHanv3a Npou3BOACTBEHHOW, (PMHAHCOBOMN,
yrnpaBneHYeckon JOKYMEHTauum opraHmsaumm. MonoxeHns Teopun «areHTCckoro KoHdnukray. Teopun moTvBaummn. Tpygoson kogeke PO..

Heobxoanmble ymeHus

AHanuaupoBaTb W CUHTE3MPOBaTb MHopMaLUmio. BbisIBNSTb siBHblE U HEsIBHblE noTpe6HocTM nioder. MoTMBMpOBaTb COTPYAHWKOB. BecTu
3ahheKTUBHbIE KOMMYHMKauMKU. HaxoamTb komnpomuce. OpraHu3oBbIBaTh ¥ NPOBOAWTL NEPEroBOPbI, KOHCYNbTauuK. OueHnBaTb pesynbTaThbl
festenbHocT. OueHuBaTb pearbHble WM MOTEHUMarbHble BO3MOXHOCTM COTPyAHWMKOB. [MpedynpexaaTb W paspellatb KOHMIUKTHbIE U
npobnemHble cutyauun. MoHUMaTb NUYHOCTHbIE OCOBEHHOCTW. [MporHoaupoBaTb pasBUTUE COGLITWIA, MbICIUTL cuUcTeMHO. [MoGyxdaTb
COTPYOHWMKOB K MPUHSATUIO FNUYHOM OTBETCTBEHHOCTW. CHUMaTb HanpspkeHHOCTb M BEeCTM K paspelleHuo pasHornacuii. Ybexaatb
cobeceaHukoB. YeTko wu3naratb, NakOHWYHO (HOPMYNMPOBaTbL MbICIW. YuTaTb WM aHanuaupoBaTb (DUMHAHCOBLIE W YhpaBReHYeckue
[OKYMEHTbI. YeTko hopMynvpoBaTth 1 n3naraTb Lieniv 1 3agaqu.
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8 C.3. Co3pnaBatb ycnoBua ansa npod)eccvaaanoro pocTa U pa3sBUTUA UCNONTHUTEJIbHOIO pPyKoBOACTBA OpraHnsauunu

OCHOBHblE OeNCTBUS

OkasblBaTb NoAAepXKy AeSTeNbHOCTU UCMONMHMTENIbHOrO PyKoBOACTBA opraHusaumun. MpoBoanTb MHAMBMAOYAnNbHbLIA KOYYUHT ANs YrEHOB
ncnonHuTenbHoro pykooactsa. OGbEAUHSATE YNEHOB WCMOSMHUTENBHOMO PYKOBOACTBA, MOTUMBMPYS MX CMAOTUTLCS BOKPYr obluen Lenw.
Co3faBaTb YCroBUs 415l CAMOPAa3BUTUS BbICLLETO. UCTIONHWUTENBHOIO PYKOBOACTBA

[pyrvie xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PykoBoaMTb AeATENBHOCTBIO (B TOM YMCHE UHHOBALMOHHOM) KPYMHBIX MHCTUTYLIMOHANbHbLIX CTPYKTYp. OTBETCTBEHHOCTL 3a peanusaumio
cTpaTerum eaTenbHOCTM Ha YPOBHE KPYMHbBIX MHCTUTYLIMOHAIBbHBIX CTRYKTYP

Heobxoanmble 3HaHus

Hopmbl n npaBuna KopnopaTMBHOM KymnbTypbl opraHu3auuu. [lapameTpbl, Xxapakrepusylowme ypoBeHb MpoecCMoHanbHOro pasBuTus
MCNONHUTENbHOro pykoBoacTea. lNpaBa u 06s3aHHOCTY YNEHOB BbICLLENO UCMOMHUTENBHOIO PyKoBOACTBA. [pUHLMMLI, METOAbI, TEXHOMOMM
N UHCTPYMEHTBI OLEHKM NPOdeCCUMOHanbHbIX 3HaHWIN, YMEHWI BbICLLErO UCNONMHUTENBHOrO pykKoBOACTBA. [1pvHUMNBI, MeToAbl, TEXHONOMK 1
MHCTPYMEHTbI KOMaHAHOM paboTbl. MpUHLMNLI, METOAbI, TEXHONOMMU U UHCTPYMEHTBI CUCTEMbI MOTMBaUMKU. [pUHUMNLI, METOAbI, TEXHOMOMM
N UHCTPYMEHTbI NIUYHOIO KOoyuuHra. [lpuHUMnbI, METOAbI, TEXHONMOMM U UHCTPYMEHTbI oBMeHa npodeccroHarnbHbIM OnbiToM. [MpuHUKMNBbI,
MeToAbl, TEXHOMOIMU U MHCTPYMEHTbI MOCTPOEHMS U MOTUBaUMKM KOMaHd. [puHUMNbI, METOAbI, TEXHONOMMM N UHCTPYMEHTbI 0ByyYeHns n
NOBbILEHUS NPOECCMOHANBHOIO YPOBHS COTPYAHMKOB. [pyHUMNBI, METOABI, TEXHONOMMN U UHCTPYMEHTBI MEXITMYHOCTHBIX KOMMYHUKaLWNA.
MpuHUMNBLI, MeToAbl, TEXHOMOIMMM U MHCTPYMEHTbI B3aUMOAENCTBUSI YrieHa coBeTa AMPEKTOPOB U ero okpyxeHus. [puHumnbl, meTtoapl,
TEXHOMNOMMMU U WHCTPYMEHTbI KOpPMOpaTWMBHbIX KOMMYHWMKauui. [lonoxeHus Teopuwm nuaepcTBa U meTanuaepctsa. [lonoxeHus Teopuum
«areHTcKoro KoHgpnmkray. TpygoBon kogekc PP.

Heobxoammble ymeHus

ApanTtupoBaTbcs K paboTe B HOBbIX YCMOBUSIX, C pa3HbIMU NoAbMU. BOOXHOBNATL COTPYAHUKOB. BbISBNSTE SBHbIE U HESIBHBIE NOTPEBHOCTU
nogen. MoTvBMpoBaTb COTPYAHUKOB. BecTn addekTmBHbIE KOMMYyHMKauumM. OpraHu3oBbIBaTb U MPOBOAWUTL MEPEroBOpPbI, KOHCYMbTaLMU.
OueHvBaTb peanbHble U MNOTEHUMAnbHble BO3MOXHOCTM COTpyAHUKoB. OueHuBaTb M aHanuavMpoBaTb pesynbTatbl 00y4veHus. Ob6ydaTb
cobecegHukoB. oHMMaTb NUYHOCTHbIE OCOGEHHOCTW. posBNATL NuaepcTBO M MeTanuaepcTBo. [MobyxagaTb COTPYAHUKOB K MPUHSATUIO
NNYHOW OTBETCTBEHHOCTW. PewaTte npobnembl, CBsidaHHble MHOXeCTBOM (akTopoB. PaboTatb B komaHAe. Paspelwatb npobnemHbie
cutyaumn. CHMMaTb HanpshKeHHOCTb M BECTW K paspelueHuto pasHornacuin. CtaBuTb nepen cobOOWM M KONNEKTUBOM CrOXHbIE 3ajauv u
OencTBoBaTh ANst OOCTUXeHUs ycnexa. Ybexpaate cobecefHuKoB. YNpaBnATb BHMMaHWem crywatenen. YeTko manaratb, NakOHWYHO
dopmynupoBaTb Mbicnu. YeTko dhopmynmMpoBaTh 1 usnaratb Lenv u 3agadu.

Wugpp - D.1.

8 D.1. MposBnsATbL BbICOKUM YPOBEHb IMYHOCTHOM 3(PphEeKTUBHOCTU, YMEHUN MEXITUYHOCTHOrO B3aMmMogaencTBus

OcHOBHbIE AENCTBUS

BocnpuHumaTth M noHMMaTb CBOW 3MOUMM, pacrno3HaBaTb WX BIUSIHWE HA MNPOOYKTMBHOCTb OESATENbHOCTM U B3aUMOOTHOLLEHUSI CO
cTevikxongepamv.  AJanTMpoBaTbCA K MEHSOWMMCA CUTyaumsam U npeogoneBaTb npenatcteus. Mbicnute TBopyecku. MoHUMaTh TOYKY
3pEHMST 1 AMOLMMN COTPYOHWMKOB U CTEMKXONMAEPOB OpraHmM3aumm u NposiBNsiTb aKTUBHbIA UHTEpeC. BocnpuHMmMaTtb TeYEHUs U TPEHAbI B XU3HU
opranusauun. KynbTvBnpoBaTh U NogaepXunBatb CETb B3aMMOOTHOLWEHUA. Pa3peluaTtb KOHUKTbI.

[pyrvie xapakTepucTuku KBannguKaLMoHHOrO YPOBHS

PyKOBO,D,VITb AeATeNbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) KPYMNHbIX UHCTUTYUUOHaIbHbIX CTRYKTYP. OTBETCTBEHHOCTb 33 peanunsauunto
cTpaTernn oeaTesibHOCTU Ha YpPOBHE KPYMHbIX MHCTUTYLIMOHAlbHbIX CTPYKTYP

Heobxoanmble 3HaHUS

MpUHUMNBI, METOABI, TEXHONOMMN U UHCTPYMEHTbI aHanv3a BHELIHeN 1 BHYTPeHHen cpeabl. HopMbl M npaBuna KoprnopaTvBHON KynbTypbl
opraHusauuu. [lornoxeHust Teopuit MoTuBauMin. [TONOXEHUs1 TEOopWUM areHTCKoro KoHdnukTa. [lonoxeHus Teopun nvaepcTea W
meTanuaepctsa. MNpuHLMMbI, METOAbI, TEXHONMOTUM U UHCTPYMEHTbI MEXIUYHOCTHBIX KOMMYHMKaUMA. MpUHUMALI, MeToAbl, TEXHOMOTUN U
WHCTPYMEHTbl KOMaHaHoW paboTbl. [puHUMMbI, METOABI, TEXHOMNOMM U UHCTPYMEHTbI B3aMMOZEWNCTBUSA YneHa coBeTa AMPEKTOPOB W ero
OKpyXeHusi.  TpuHUMNbLI, MeToAbl, TEXHONOMMU W WHCTPYMEHTbI KOPMOPaTUBHBLIX KOMMYHWUKaUMA.  [MpuHUMABI, MeToAdbl, TEXHOMOrUW W
WHCTPYMEHTbI  3(hPEKTUBHOM MOTMBALMU COTPYAHWMKOB. [pUHLUMMbLI, MeTOoAbl, TEXHOMOTMM W WHCTPYMEHTbl CaMOoOpraHu3auum u
camomoTvBauuv. TeHAeHUMN Pa3BUTUSI BHELLIHETO OKPYXXEHWs1 opraHu3auum. TeHaeHUMn pa3BuTUSi opraHn3aumu.

Heobxoanmble ymeHus

ApanTupoBaTbCsi K paboTe B HOBbIX YCMOBUSX, C PasHbIMU MOAbMU. AHanM3MpoBaTb CUTyauuio.  BocnpuHumaTtb, noHuMaTb U
KOHTPONMMpPOBaTb CBOM 9MOUMWU. BbiSBNSTb $BHble W HesiBHble noTpebHocTu niofer. [1eMOHCTpMpoBaTb WHHOBALMOHHOCTL U
CaMOCTOSITENbHOCTb  AEATENBbHOCTM B HOBbLIX YCRoBUsiX. BecTn adpdhekTBHBIE KOMMYHUKaLMK. HaxoauTts koMrnpomuce. OpraHusoBbiBaTh U
NMPOBOAWTL MEPEroBOpbI, KOHCyNbTauuu. MpeaynpexaaTte U paspelats KOHMIMKTHbIE U NpobnemHble cuTyaumn. MoHUMaTb NUYHOCTHbIE
ocobeHHocTW. MNpuHMMaThL peLleHns B HecTaHO4apTHbIX cuTyaumsix. [posBnsaTb nuaepcTBo U meTanuaepcTBo. porHo3vpoBaTth pasButue
COGbITUIA, MbICIUTL cUCTeMHO. PaGoTaTb B komaHge. CuHTe3upoBaTb HOBble uaen. TpaHcnvpoBaTb MHOPMaLMo MO afeKBaTHbIM
MHOPMaLMOHHBLIM kaHanaM. Y6exgate cobecegHukoB. YeTko nsnaratb, NaKOHUYHO pOPMyIIMPOBaTh MbICIIN.
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8 D.2. Co3naBaTb ycnoBuUsl AN NOCTOSIHHbIX U3MEHEHUIW M MHHOBAaLMI B opraHusauumn

OcCHOBHblE OencTBusA

Co3paBaTb KnUMaT AOCTUXEHWA. AHanM3vpoBaTb W BbISBNATL 06nactu Ans ynydleHuid. BbicTynaTb apXMTeKTOpPOM OpraHW3auMOHHbIX
n3meHeHun. OcyLLeCcTBAATb KOHTPOSb BHEAPEHUs (NpoBeaeHNst) (M3MEeHEHUIM) MHHOBALIMI B OpraHu3aumn.

[pyrue xapakTepucTuku KBanndgukaLMoHHOTO YPOBHS

PykoBoaMTb AeATENBHOCTBIO (B TOM YUCNE MHHOBALMOHHOM) KPYMHBLIX MHCTUTYLIMOHAmNbHbLIX CTPYKTYp. OTBETCTBEHHOCTL 3a peanusaumio
cTpaTerum enTenbHOCTM Ha YPOBHE KPYMHbBIX MHCTUTYLIMOHAIbHBIX CTRYKTYP

Heobxoanmble 3HaHus

MNHHOBaUMOHHbLIN MeHeMKMeHT. [puHUMMbI, MeToAbl, TEXHONMOMMN M UHCTPYMEHTbl aHanu3a BHELUHeR W BHyTpeHHel cpefpbl. MpuHUMnbI,
METOAbI, TEXHOMOMMU, MHCTPYMEHTbI BbISIBNIEHUS M OLEHKN BO3MOXHOCTE 1 Yrpo3, aHanuaa CUmnbHbIX U crnabblx CTOPOH opraHusauum (SWOT
aHanua). MNpuHUWNbI, MEeToAbl, TEXHOMOTMW WU WHCTPYMEHTbI YMpaBreHus puckamu. [MpuHUWMbI, METoAbl, TEXHOMOTMU W WUHCTPYMEHTbI
ynpaBrieHusi U3MEHEHWUSIMU B opraHu3aumun. MpuHUMNbLI, MeToAbl, TEXHOMOMMU WU UHCTPYMEHTbl 3EKTUBHON MOTMBALUM COTPYLHUKOB.
MpUHUMNbI, MeToAbl, TEXHOMOTMU U MHCTPYMEHTbI OLEHKM M3MEHEHW B opraHv3aumu. MpUHUMNbLI, MEeTOoAbl U TEXHOMOTMU NMOCTPOEHUS 1
MOTMBaUMKN KoMaH. TeHAeHUMN pasBUTUSA BHELLHEro OKPY)XeHUsl opraHmnsaumn. TeHaeHUUn pasBuTUSi opraHu3aumu.

Heo6xoanmble ymeHus

AHanuanpoBatb cutyaumio. AHanmavpoBaTb AeATENbHOCTb. AHaNM3NpPoBaTh M CUHTE3NPOBaTh MHMOPMaLUMo. AHann3npoBaThb U KPUTUHECKN
oueHnBaTb HoBble uaen. BpoxHoBnATb COTPYyAHMKOB. BbisSBAATL M oueHuBaTb NOTEHUMarnbHble BO3MOXHOCTM  OpraHv3auuu.
[lemMoHCTpMpoBaTh WMHHOBALMOHHOCTb M CaMOCTOATENbHOCTb  AEATENbHOCTM B HOBbIX — YCMOBMSIX. 3apyyaTbCs NOOAEPXKKON APYruX.
MoTusmpoBaTb coTpyaHukoB. CTpaTermyeckn, KputuHeckn MbicnuTb. Bectn adpdpekTBHble kKOMMYyHUKauun. OpraHn3oBbIBaTb U NPOBOAUTL
neperosopsbl, KoHcynbTauum. OueHuBaTthb pearbHble U NMOTeHUManbHble BO3MOXHOCTM COTPYAHMKOB. OLeHnBaTh pesynbTaTthl AeATeNbHOCTY.
OueHuBaTh 1 aHanUsnpoBaTb n3MeHeHust. MNogaepxuBaTb U pa3BMBaTh NPOABEHUS NMAEPCTBA U MHULMATVBLI COTPYAHMKAMMN OpraHu3aLmu.
MposiBNsATE NMAEPCTBO M MeTanuaepcTBo. [porHo3npoBaTh pa3BuTME COObITUIA, MbICIIUTL CUCTEMHO. [MoByxaaTh COTPYAHUKOB K NPUHATUIO
NYHOW OTBETCTBEHHOCTU. Pewate npobnembl, CBSA3aHHble MHOXeCTBOM akTtopoB. Pabortatb ¢ 6onbwmum obbemMom uHdopmaumu.
PabotaTtb B komaHae. CTaBuTb nepes cobon 1 KONMEKTUBOM CMOXHbIE 3a4auun 1 AefcTBOBaThb ANs AOCTMxXeHus ycrnexa. Cooblatb meToabl
peanu3auuym NpPoekToB, UX OBOCHOBaHWE W pesynbTaTbl crleumManucTaMm UM Hecneuuanuctam, UCMOoNb3ys COOTBETCTBYIOLME TEXHVIKM.
TpaHcnmpoBaTb MHMOPMaLMIO MO aAeKBaTHbIM MHMOPMALMOHHBIM KaHanam. YNpaensTb U3MEHEHUSMW B OopraHu3auuv. Bectn npoekTbl.
YeTko n3naratb, NakoHWYHO HOPMyNMpoBaTh Mbicin. YeTko hopmynupoBaTh 1 nsnarate Lenu 1 3agayv.

Wudgpp - D.3.

8 D.3. 3apaBaTb COGCTBEHHbLIM NPUMEPOM BbICOKMIA YPOBEHb TpeGoBaHUI K AO6GPOCOBECTHOMY U YECTHOMY UCMOSNHEHUIO CBOUX
obsi3aHHOCTEWN B OpraHu3aumm

OcHOBHbIE AENCTBUS

YOenatb JOCTaToYHOE BPEMSI BbINOMHEHWIO CBOMX 00s3aHHOCTEN. BbiNonHATE cBov 06513aHHOCTU YECTHO U 3hHEKTUBHO, CBOEBPEMEHHO.
MogaBaTb NpuMep BbICOKOW caMoopraHm3aummn 1 npogeccnoHanmama. [enernpoBatb NOTHOMOYMS.

[pyrvie xapakTepucTuku KBanmnguKaLMoHHOrO YPOBHS

PyKOBO,D,VITb AeATeNbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) KPYMNHbIX UHCTUTYUUOHaIbHbIX CTRYKTYP. OTBETCTBEHHOCTb 3a peanusaunto
CcTpaTernn oeaTesibHOCTU Ha YpPOBHE KPYMNHbIX MHCTUTYUMOHAlNbHbIX CTPYKTYP

Heobxoanmble 3HaHUSA

Kogekc aTukv He3aBUCUMMOTO (KOPNopaTUBHOIO) AvpekTopa. Jlyylune MupoBble NPaKTWMKM KOpNopaTUBHOIO ynpaeneHus. MpuHUmnbI, MeToasl,
TEXHOMOMMN W WHCTPYMEHTBI CaMOOpraHu3auuMM U camomoTuBauuu. [puHUMMBLI, METOAbI, TEXHOMOMMU W WHCTPYMEHTbI [efierMpoBaHust
NONMHOMOYMIA. TPUHLMNBI, METOAbl, TEXHOMOTUM U WHCTPYMEHTbl 3P(EKTUBHLIX KOMMYHMKAUWA. [MpuHUMNLI, MeToAdbl, TEXHONOrMu W
WHCTPYMEHTbl TaiiM — MeHemkMeHTa. [IpuHUMMbI, MeToAbl, TEXHOMOTMM W WHCTPYMEHTbI 3(hEeKTMBHOW MOTMBALMKU COTPYAHUKOB.
MpodeccuoHanbHble 0653aHHOCTY YneHa coBeTa ANPEKTOPOB. [pUHLUMMLI, METOAB! U TEXHOMOMMU TIMYHOTO KOYYMHra. [puHUMNbI, MeToab!,
TEXHOMOMMU U WHCTPYMEHTbl KOMaHAHOW paboTbl.  [puHUMMLI, MeToAbl, TEXHOMOTMW U WMHCTPYMEHTbI B3aUMOAEWCTBUSI YneHa coBeTa
LOVPEKTOPOB M €ro OKpy>XeHus. [pUHLMMbI, METOAbl, TEXHOMOTMU U UHCTPYMEHTbI KOPMOPaTUBHLIX KOMMYHUKaUMA. MMpuUHUMMEI, MEeToAb,
TEXHOMOrN o6MeHa NPodeCcCMoHaNbHbIM OMbITOM.

Heobxoammble ymeHus

OueHnBaTb peanbHble Y NOTeHUManbHbIe BO3MOXHOCTU COTPYAHMKOB. AHanM3npoBaTh AeATeNbHOCTb. BAOXHOBNSATL COTPYAHVKOB.
BocnpuHumaTth, NoHMMaTh 1 KOHTPONMPOBaTL CBOWU aMoLUMK. [lenernpoBatb NOMHOMOYMSA. [leMOHCTPMPOBaTh MHHOBALIMOHHOCTb U
CaMOCTOSITENbHOCTb AEATENbHOCTM B HOBbIX YCnoBusax. CTpaTernyecku, KpUTUYeckn Mbicnuntb. Bectn addeKkTMBHbIE KOMMYHUKaLMN.
OpraHun3oBbIBaTh M NPOBOAUTL NEPEroBopbl, KOHCYNbTaumn. OCylwecTBnATL CaMOMeHeMKMeHT. [posBnAaTbL NMaepcTBo U MeTanuaepcTso.
MnaHnpoBaTk CBOK AeATenbHOCTb. [porHo3npoBaTh pasBuTNe COBbITWIA, MBICIIUTL CUCTEMHO. YeTKo nanaraTtb, NakoHMYHO chopmynupoBaThb
MbIcnn. TpaHcnupoBaTtb MHOPMaLMIO MO aAeKBaTHbIM MHPOPMALMOHHBLIM KaHanaMm. CTaBuTb nepen cobol 1 KONNEeKTUBOM CIIOXHbIE 3a4a4u
1 dencteoBaTb ANS AOCTMXKEHWS ycnexa. Ybexaatb cobecefHuKoB. YNpaBnsATb BHUMaHMEM criyliatenen. YnpaBnsaTb BpemMeHeM (Tanm
MeHegXMeHT). YeTko hopmynmpoBaTh 1 nanaratb Lenu 1 3agayu.
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8 E.1 ObecneuymBaTh 3aWmUTy NpaB U paBHOE OTHOLLUEHWE KO BCEM aKLiMoHepaM (BragenbLuam)

OcCHOBHblE gencTBus

ObGecneyvBaTb paBHOE OTHOLUEHME KO BCEM akuMoHepam - Brnagenblam OAHOW KaTeropum akuuid, He3aBMCMMO OT BENUYMHbLI nakeTa.
FapaHTMpoBaTh akUMOHepam HafexHble MeToAbl perucTpauuvM npaeBa COGCTBEHHOCTW, NPOLEAYPbl OTHYYXKAEHWUS WNWU nepenayn akuui.
lapaHTMpoBaThL MOMyyYyeHWe BCeMM akumoHepamu HeobxoOuMOoW WHOpMauuM Ha CBOEBPEMEHHOW W perynsipHoi ocHoBe. OGecneuvBaTb
BO3MOXHOCTb Y4acTWsi U FONOCOBaHUS Ha ObLMX cobpaHusx akumoHepoB. ObGecneuvBaTb BO3MOXHOCTb y4acTusi aKUMOHEpOB B BbliGopax
coBeTa aupekTopoB. ObecneurBaTh cOanaHCUPOBaHHY AVBUAEHAHYIO NONUTUKY

[pyrvie xapakTepucTuku KBannguKaLMoHHOro YPOBHS

PyKOBO,D,VITb AeATEeNbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) KPYNHbIX UHCTUTYLUUOHaIbHbIX CTPYKTYP. OTBETCTBEHHOCTb 33 peanunsauunto
cTpaTernn oeaTesibHOCTU Ha YPOBHE KPYMNHbIX MHCTUTYUMOHAlbHbIX CTPYKTYP

Heobxoanmble 3HaHUS

KopnopaTvBHOe 3akoHo4aTenbCTBO M NepefoBast MpakTuka KopnopaTMBHOIO ynpasneHus. Kogekc He3aBMCMMOro AupeKkTopa.
OCHOBHbIE MOMNOXEHNs1 BHYTPEHHUX AokyMeHToB ObLecTBa:
e  [lonoxeHue 06 MHOPMALMOHHOW NONUTUKE,
[MonoxeHne 0 KOMMepYeCcKon TanHe,
lMonoxeHne Kogekca aTUKK,
MonoxeHus kogekca KOpNnopaTUBHOIO yrnpaBMeHus,
Cnucka acpunmpoBaHHbIX fuLl,
PelueHunsi/oTuéTa 0 BbiNycke LieHHbIX Bymar,
Mpocnekta (ammnccmn) LeHHbIX Bymar,
Co006LLEeHNI O CyLLIECTBEHHOM hakTe,
e  CoobLeHuit 0 cBeAEHUSsIX, CMOCOBHBIX MNOBMNMATL HA CTOMMOCTb LIeHHbIX Bymar
OcCHOBHbIE NOMNOXeHUs, coaepalmecst B 3akoHoaaTenbHbIX aktax Poccuickon depepauum:
. 3akoH Poccuiickon degepaumm «O6 akumMoHepHbIX obLecTBaxy;
3akoH Poccwiickon ®epepaumm «O6 obLiecTBax ¢ orpaHNMYEHHON OTBETCTBEHHOCTBIOY;
3akoH Poccuiickor ®epepaummn «O rocyaapCTBEHHOW perncTpaumm lpuanyecknx nuuy;
®depepanbHbIv 3akoH «O pbIHKE LIEHHBbIX Bymary;
MpaxaaHckuii kogeke Poccuiickon depepaunmn, Yactu 1, 2.
Kogekc 06 agMUHMCTPATUBHBIX NPaBOHAPYLUEHUSIX,
depepanbHbin 3akoH «O 3aLUMTe KOHKYPEeHLUNY;
depepanbHbIv 3akoH "O ecTecTBEHHbIX MOHOMONMAX";
depeparnbHbin 3akoH «O 3alumTe NpaB 1 3aKOHHbIX UHTEPECOB MHBECTOPOB Ha PbIHKE LIeHHbIX Bymary;
Kogekc kopnopaTMBHOrO NoBeaeHus!, pekoMeHgoBaHHbIn PKLB Poccuu;
HopmaTtunBHblE JOKYMEHTbI pErynaTopoB Ha puHaHCoBbIX pbiHkax: PCPP, LI PO, MuHucTepcTBo domHaHCOB.
MpuHuMNbl kopnopaTtueHoro ynpasnenus OOCP.  [MpuHUMNBI, MEeTOAbl, TEXHOMOMMU U WHCTPYMEHTbI perucTpaumm npaBa COBGCTBEHHOCTH,
npouenypbl OTYYXOEHUSI UNWU Nepefadn akuui unu gonew opraHvsaumun. [NpuHumnbl, MeToadbl, TEXHONMOMUU U UHCTPYMEHTbI MEXITUYHOCTHBIX
KOMMYHMKaUWi. MNpvHUMNbI, METOAbI, TEXHOMNOTUKN U UHCTPYMEHTbI B3aMOLEWCTBUSI YreHa CoBETa AMPEKTOPOB M €ro OKpyXeHus. MMpuHumMnbI,
MeToAbl, TEeXHONMOrMM W WHCTPYMEHTbI KOPMOPATUBHBLIX KOMMYHUKaLWNA. MpuHUWNBI, MeToAbl, TEXHOMOrMKW, WHCTPYMEHTbI aHanusa
Npon3BoACTBEHHOWN, (OMHAHCOBOW, yNpaBneHYeckon JoKyMeHTaumMmn opraHmsaumn. CtaHgapThl packpbiTusi HedpmHaHcoBow nHopmaummn GRI.

Heobxoammble ymeHus

AHanuanpoBaTb OesTeNbHOCTb. AHANM3UpoBaTb U CUMHTE3MPOBaTb MHGopMauuio. BecTu nucbMeHHble KoMMyHukauun. PaGoTtath B
€[VHONMUYHOM WM KoIrnernansHOM opraHax ynpaeneHusi. BecTu agpekTuBHbIE KOMMYHUKaumU. HaxoauTs komnpomuce. OpraHu3oBbiBaTh U
NMPOBOAWTL MEPEroBOPbI, KOHCYNbTauun. OLueHuBaTb pesynbTaThl AesTenbHocTU. Mpeaynpexaate U paspeLlats KOHMIMKTHbIE U NPOGIeMHbIe
cutyaumn. TpuHUMaThL pelleHuss B HECTAHOAPTHbIX CUTyauusix. [naHupoBaTb CBOW AesTenbHOCTb. PaBotath ¢ Gonbluvm 06bemom
UH(opMaumm. TpaHcnMpoBaTb WMHOpMaUMio Mo afekBaTHbIM MH(OPMALMOHHBIM kaHanam. YuTaTe M aHanuavpoBaTb (OUHAHCOBblE U
ynpaBneH4Yeckue JOKYMEHTBI.
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8 E.2 YunTbiBaTb MHTEPECHI CTEMKXONAEPOB M Tpe6oBaHUs K KOPNOpaTMBHOM coLMaribHON OTBETCTBEHHOCTU

OCHOBHbIE OEeNCTBUS

O6ecneunBaTtb 3chheKTMBHOE B3aMMOAENCTBME CO CTENKXONAepamMmn opraHnsauumn.
ObGecneyrBaTtb COCTaBEHNE N NpefoCTaBEHME CTENKXONAepaM coLmanbHoOM HedpMHAHCOBOM OTYETHOCTH (OTYET 06 YCTOMYMBOM Pa3BUTUM).

[pyrue xapakTepucTuku KBanngukaumoHHOTO YPOBHS

PykoBoaMTb AeATENBHOCTBIO (B TOM YMCHE UHHOBALMOHHOM) KPYMHBbIX MHCTUTYLIMOHANbHbLIX CTPYKTYp. OTBETCTBEHHOCTL 3a peanusaumio
cTpaTerum OeaTenbHOCTM Ha YPOBHE KPYMHBIX MHCTUTYLIMOHAIBbHBIX CTRYKTYP

Heobxoanmble 3HaHusA

KopnopaTvBHOe 3akoHOAaTeNnbLCTBO U NepefoBasi NpakTMka KopropaTUBHOIO yrnpaeneHus. Kogekc He3aBncMMOro gmpektopa.
OCHOBHbIE MOMOXEHNS BHYTPEHHUX A0KyMeHToB ObLecTBa:
. MonoxeHue 06 NHHOPMaLMOHHOW NONUTKKE,
lMonoxeHne 0 KOMMepYeCcKon TanHe,
MonoxeHune kogekca aTuKK,
MonoxeHusi Kogekca KopnopaTMBHOMO yNpaBeHus,
Cnncka achunmMpoBaHHbIX N,
Coo0LLeHWI 0 CcyLLeCTBEHHOM dhakTe,
. Coo006LLeHNI 0 cBeAEHMSAX, CMOCOBHbLIX MOBMUSITE HA CTOMMOCTb LiEHHBLIX BymMar
OcHOoBHbIe MOMNOXeHNs, coaepXallmecs B 3akoHoAaTenbHbIX aktax Poccuiickon enepaunm:
e  3akoH Poccuiickon Pefepauunm «O6 akLMOHepHbIX obLiecTBaxy;
. 3akoH Poccuiickon Pegepaumm «O6 obLiectBax ¢ orpaHMYEHHON OTBETCTBEHHOCTHIOY;
. DdepepanbHbi 3akoH «O pbIHKE LEHHbIX Gymary;
MpaxaaHckuii kogeke Poccuiickon depepauum, Yactu 1, 2.
Kopekc 06 agMUHUCTPaTUBHbIX MPaBOHaPYLUEHUSIX,
. DdepepanbHbIv 3akoH «O 3aLnTe KOHKYPEHLUNY;
®depepanbHbIv 3akoH "O ecTecTBEHHbIX MOHOMONMAX";
depepanbHbiin 3akoH «O 3alumMTe NpaB M 3aKOHHbIX UHTEPECOB MHBECTOPOB Ha PbIHKE LIEHHbIX Bymary;
Kopekc kopnopaTtuBHOro nosefeHus, pekomeHgosaHHbin PKLIB Poccuu;
HopMmaTunBHble JOKYMEHTbI PEryNATOPOB Ha (pUHAHCOBbLIX pbiHKax: PCPP, LI PO, MuHucTepcTtBo huHaHCOB.
MpyHUMnbl  kopnopaTtusHoro ynpasnenns O3CP. MpyHUWNBI, MeToAbl, TEXHONOrMW, WHCTPYMEHTbI KOPMOPaTUBHON COLManbHOW
OTBETCTBEHHOCTN 6un3Heca. [MpuHUMNbI, MeToAbl, TEXHOMOTMM W WHCTPYMEHTbl MEXIUYHOCTHbLIX KOMMYHUKauui. [puvHUmnbl, meToapl,
TEXHOMNOMM Y UHCTPYMEHTbI B3aUMOAENCTBUSA YIleHa COBETa OUPEKTOPOB U €ro OKpYXeHusi. MpuHUMNbI, METOAbI, TEXHOMOMMN U UHCTPYMEHTbI
KOPMopaTUBHbBIX KOMMYHVKaUWi. [MpuHUMNBLI, METOAbI, TEXHOMOIMN, MHCTPYMEHTbLI aHan1M3a NponsBoACTBEHHON, (DUHAHCOBOW, YNpaBieHYeCcKon
OOKyMeHTauun opraHusauun. [MpuHUMNibI, METOAbl, TEXHOMOrMM aHanusa B3aMMOLEWCTBMS OpraHuM3auuMm v BHelwHen cpegbl. CtaHpapTbl
packpblTa HedmHaHcoBon nHdgopmauyumn GRI.

Heobxoammble ymeHus

ApanTtupoBaTtbCs K paboTe B HOBbIX YCINOBUSAX, C Pa3HbIMU NOAbBMU. AHanM3MpoBaTb CUTyauuilo. AHanmnsupoBaTtb U OLEeHMBaTb JOCTOBEPHOCTb
(kavecTBO) MHDOpPMaLMKN. AHann3npoBaTb U CUHTE3MPOBaTb MHdOPMaLmio. BecTn nncbMeHHble KOMMyHMKaumn. BocnpuHnuMats, NoHUMaTh U
KOHTPONMMpOBaTb CBOW 3aMouuW. BbiSBRATb siBHble U HesABHble NOTpeGHOCTWM moden. BeicTynate nybnuyHo. CTpaternveckn, Kputuyecku
MbICUTb. Bectn adpdekTuBHble KOMMyHUKaumn. Haxogutb komnpomucc. OpraHv3oBbiBaTb U NPOBOAWTbL MEPEroBOpbl, KOHCYMbTaLMW.
MpeaynpexpaTe U paspewaTb KOHMMKTHbIE M NpobnemHble cuTyaumu. NoHWMaTb NMYHOCTHblE OCOGeHHOCTW. lpuMHUMaTL pelueHus B
HecTaHOapTHbIX cuTyaumsx. MNpossnatb nuaepcTBo. MNMporHo3vpoBaTb pasBUTUE COObLITUI, MBICAUTE CUCTEMHO. PaboTtatb ¢ 60nbluMM 06beMom
nHdopmaummn. TpaHcnnpoBaTb MHOPMaLMIO MO agekBaTHbIM MHAOPMAaLIMOHHBIM KaHanaMm. Yoexaate cobeceqHMKOB. YNpaBnsaTb BHUMaHMEM
cnywarenen. YeTko usnaratb, NakOHUYHO POPMYIMPOBATE MbICIIV.
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8 E.3 ObecneuyrBaTb HaA30p 3a NPOLIECCOM PacKpbITUA MHPOpMaLUn

OcHOBHble gencTBus

Ob6ecneurBaTb cobnogeHe NPUMEHMMOro 3aKoHoA4aTeNbCTBa U TpeboBaHWsA perynsaTopoB No packpbiTUO MHdopMauun. MNpuHuMmaTe Mepbl
Ons  3awmTtbl  KOHWAeHUmManeHon uHdopmauui. He pgonyckaTb MCNonb3oBaHWsA  MHcawgepckon uHdopmauum. ObecneunBatb
pPaBHOMpPaBHbI, CBOEBPEMEHHBIV U HE CBA3aHHbIW C Ype3MepHbIMU pacxofaMu AOCTYN nonb3oBatenei K Heobxogrmon nHdopmMaumm

[pyrvie xapakTepucTuKu KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb AeATEeNbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) KPYNHbIX UHCTUTYLUUOHaIbHbIX CTPYKTYP. OTBETCTBEHHOCTb 33 peanunsauunto
cTpaTernn oeaTesibHOCTU Ha YPOBHE KPYMNHbIX UHCTUTYUMOHAlbHbIX CTPYKTYP

Heobxoanmble 3HaHUS

KopnopaTuBHOe 3aKoHOAATENLCTBO U NepeaoBasi MPakTuka KopropaTUBHOIO ynpasneHus. Kogekc He3aBncmMmoro gmpektopa.
OcCHOBHbIE NONOXEHWSA BHYTPEHHMX fokymeHToB ObLiecTsa:
e  [lonoxeHue 06 MHOPMALMOHHOW NONUTUKE,
[MonoxeHne 0 KOMMepYeCcKon TanHe,
lMonoxeHne Kogekca aTUKK,
MonoxeHnsa Kogekca KopnopaTUBHOTO yNpaBeHus,
Cnucka acppunmpoBaHHbIX fuLl,
Coo0LLeHWI 0 cyLLeCTBEHHOM dhakTe,
e Coo0LLeHnii 0 cBeAEeHUAX, CMIOCOBHBIX MOBMUATL HA CTOMMOCTb LieHHbIX Bymar;
OcHOBHbIE NONOXEHWs1, coAepXallmecs B 3aKoHoAaTenNbHbIX aktax Poccuickon Pegepauum:
e  3akoH Poccuiickon Pefepauum «O6 akuMOHepHbIx obLiecTBaxy;
3akoH Poccuiickon Pegepaumm «O6 obLiectBax ¢ orpaHMYEHHON OTBETCTBEHHOCTLIOY;
PepepanbHbln 3akoH «O pbIHKE LEHHbIX BGymary;
paxxgaHckui kogekc Poccunckon depgepauumn, 4actu 1, 2;
Kogekc 06 agMMHUCTPATMBHBIX NPaBOHaPYLUEHUSX;
DdepepanbHbIv 3akoH «O 3aLUnUTe KOHKYPEHLUNY;
depepanbHbIi 3akoH "O ecTecTBEHHbIX MOHOMoNMAX";
depepanbHbin 3akoH «O 3alumTe NpaB 1M 3aKOHHBIX MHTEPECOB MHBECTOPOB Ha PbIHKE LIEHHbIX Bymary;
Kopekc kopnopaTuBHOro nosefdeHus, pekomeHgosaHHbin PKLIB Poccnuy;
HopMmaTunBHble JOKYMEHTbI PErYNATOPOB Ha (hUHAHCOBbLIX pbiHKax: PCPP, LI PO, MuHucTepcTBO hMHaAHCOB;
MpyHUMNbLl KopnopaTueHoro ynpaeneHus OJCP. MpuHUMNBI, MeToAdpbl, TEXHOMOTMN W MHCTPYMEHTbI KOPMOPATUBHBIX KOMMYHWKaLWA.
MpyHUMMBI, METOAbI, TEXHONOMNW, MHCTPYMEHTLI aHanM3a NPou3BOACTBEHHOW, (DMHAHCOBOW, YNpaBreHYeCcKko AOKYMEHTaLuun opraHm3aumm.
MpUHUWNBI, METOAbI, TEXHOMOMMWU U MHCTPYMEHTbI PacKkpbITUs MHdopMauun. [MpuHUMNBLI, MeToAbl, TEXHOMOTMN U UHCTPYMEHTbI paboTsl C
MHcangepckon nHpopmMaumen n nHdopmaumen npeacTaBnsoLLen KOMMEpPYECKyto TavHy. [puHUMNbI, MeToabl, TEXHONOMNU, UHCTPYMEHTbI
3awmTbl nHdopmaummn. CTaHgapTel packpbiTns HednHaHcoBoW nHpopmauun GRI.

Heobxoanmble ymeHus

AHanuavnpoBaTb cuTyaumio. AHanuMavMpoBaTb M OLEHMBaTb [OCTOBEPHOCTb (kayecTBO) MHopMaumn. AHanMaMpoBaTb U CUHTE3NPOBaTb
nHopmaumio. AHannsnpoBaTb U OLEHNBAaTb AOCTOBEPHOCTb (Ka4eCTBO) (PMHAHCOBbLIX U ypaBneHYecknX JOKYMEHTOB opraHusaumn. Bectu
NUCbMEHHbIE KOMMYHMKaUMK. BbiSBNSTb ABHble U HesiBHble NOTpebHOCTM Nioden. BeicTynate ny6nuuHo. 3awmiate nHdopmaumio. Bectn
3hheKTBHbIE KOMMYHMKaUMW. HaxoamTb komnpomuce. OpraHn3oBbIBaTb 1 NPOBOAWTL NEPEroBOPbI, KOHCYMNbTaUMN. MNpUHUMaTL peLleHns B
HecTaHOapTHbIX cuTyauusix. [porHo3npoBaTb pa3BuTUE COOBLITUIA, MbICIIUTL cUCTeMHO. PaboTtath ¢ 6onbwmm ob6bemom MHpopmaumu.
Paspeluate npobnemHble cutyaummn. TpaHcnmpoBaTb MHOPMaLMIO NO aAeKBaTHLIM MHPOPMAaLIMOHHBLIM KaHanaMm. YoexaaTs cobeceaHNKOB.
YnpaBnATe BHUMaHWEM criyliateneil. XpaHuTb KOMMeEpPYecKylo TalHy. YeTko uanaraTb, NakoHWYHO POpMynupoBaTb MbICIW. Yutatb K
aHanusnpoBaTb (PMHAHCOBbIE U YMPaBEHYECKUE JOKYMEHTI.
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7 A.2. DopMUpoBaTb MUCCUIO, LEHHOCTU, KyNbTYpY, O6LIYI0 MONIMTUKY OpraHu3auum

OCHOBHbIE TPyAOBbIE AENCTBUS

Paspa6aTbiBaTh U cooblwaTh paboTHUKaM OpraHMsaumm LLeHHOCTVM U MPUHLMNbI OpraHn3auMoHHOW KyMbTypbl. PykoBoauTb paspaboTkoit
OCHOB OpraHU3aLMOHHOW KynbTypbl. YTBepkaaTe YcTas opraHusaumn. KoHTponvposaTe cobniogeHne HenocpeacTBeHHbIMM NOAYUMHEHHBIM
HOPM ¥ MpaBU OPraHW3aLUMOHHON KyMbTypbl. MOOLWPATL NPOSIBIIEHNE VHULMATUBLI C YMEPEHHON JOoMei pucka paboTHUKOB B paMKax WX
NonHoMoumiA. MoowpsATe pasnuyHble OopMbl 3PMEKTUBHOTO COTPYAHUYECTBA PabOTHMKOB B pelueHuM obLuMX 3apady. YyacTeoBaTb B
paspelleHnn KOHMMKTOB C MpaBOM pellatolero rofioca. YTBepXhaTb 4YacTHble MOMWUTUKA OpraHu3auuu, KOTopble COOTBETCTBYHOT
cTpaTerMyeckM 3aJadam U pasBMBaKT MPUHLMMLI OPraHU3aLMOHHON KynbTypbl. OnpeaensTs cTaHAapThl AEATENbHOCTU MOAYMHEHHBIX .
CrnepoBaTb NpUHLMNAGM coLMaribHOV OTBETCTBEHHOCTM Nepea opraHusaumeit, rocyaapcteoM, obLiecTeom B LesioM. Crnenosate NpyHUMNam
YBa)XeHWsI YenoBeYeCKoro AOCTOMHCTBA, OTKPLITOCTH, CMpaBeasIMBOCTH, NOPSALOYHOCTM B paboTe ¢ nepcoHanom. O6GecneunBaTb paBHble
BO3MOXHOCTW Ansi pa3suTUsi (MPodhecCHoHanbLHOMO, KapbepHOro) BCeX KaTeropuit nepcoHara, pyKoBOACTBYSICH CTpaTErMyeckumy LensimMm
opraHusaumn. CoszgaBatb KOMaHZy Ans pa3paboTku, HanpaensieT reHepanusaumio uaen. PaclumpsieT U NepeocMbICisSeT cyllecTByloLlee
3HaHWe U/unu NpogeccMoHanbHy NPakTUKy B paMKax CBOel 06racTy Uin Ha CTbike obnacTten.

[pyrue xapakTepucTuku KBanndukaLuMoHHOTO YPOBHS

PykoBoaMTb AeATENBHOCTLIO (B TOM YMCNE MHHOBALIMOHHON) COTPYAHVKOB C NMPUHSATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha ypOBHE
opraHu3aumn. OTBETCTBEHHOCTb 33 BbINOMHEHNE CTpaTErnm AesiTeNbHOCTU Ha YPOBHE OopraHusauum

Heobxoavmble 3HaHus

MexaHnam pa3paboTkv 1 yTBepXOeHWs JOKYMEHTOB, PErMaMEHTUPYIOLLMX AeATENbHOCTb opraHusaumm. MpuHumnel obecneyeHnss NPUHATUS
BCEMU COTPyAHUKaMV OpraHvM3auyMnm HOPM W MNpaBuUil OPraHM3auMOHHOW KynbTypbl. [puHUMNBI, MeTodbl, TEXHOMOrMKU onpeaeneHns
CTaHAapTOB AeATENbHOCTU MOAYMHEHHBIX. [1pUHLUMNBI, METOABI, TEXHOMOTMM OLEHKW YaCTHBIX MONWUTWK OpraHu3auuM, COOTBETCTBYHOLLMX
cTpaTermyeckuMm 3agadam 1 pasBuBaloLLMX MPUHLMMNBI OPraHW3aLMOHHON KynbTypbl. [pUHLMNBLI, MeToAdbl, TEXHOMNorMM paspaboTkv unaen,
3agav (Hanpumep: TexHonorms TPW3). [MpuHuMnbl, MeToabl, TEXHOMOrMW, WHCTPYMEHTbl aHanmusa OpraHW3auMOHHOW CTPYKTYPbl,
OpraHv3aLUMoHHON KynbTypbl. MpUHUWMBLI, METOAbI, TEXHOMOMMW, UHCTPYMEHTbI pa3paboTkn U KOHTpons COBnioAeHNs LIeHHOCTEN, HOPM U
npaBun OpPraHU3auMoHHON  KynbTypbl. [puHUMMBI, MeToAbl, TEXHOMOMMWU, MHCTPYMEHTbI OLEHKM PUCKOB. [MpUMHLMMNBI, TEXHOMornu, atuka
aenosoro obweHns. Cneundwka AeSTENnbHOCTU opraHm3aumn. MNprHUMIBLI, MeToAbl, TEXHOMOMMW, NHCTPYMEHTbI paspeLleHns KOHMIUKTOB.
Cneumndmka oTtpacnu. TexHOnoruu, meTofbl, UHCTPYMEHTbl MOTUBALMW AEATENbHOCTW MOAYMHEHHbIX ANS AOCTUXKEHUS MOCTaBREeHHbIX
uenen.

Heobxogmmble ymeHus

AHanuanpoBaTb W CUHTE3MPOBaTb MHOPMauuio. MoTuBMpoBaTb NOAYMHEHHbIX. OueHMBATb NnaHbl, NPOEKThI, pe3ynbTaThl 4EeATENbLHOCTY,
adphekTMBHOCTL OTAENbHBIX Npouedyp, cuTyaumio. MnanmpoBaTb AedTenbHOCTb. [peaynpexaats 1 paspelaTtb KOHPMKTHbIE CUTyaumn.
BeipabaTtbiBaTe M NpuHMMAaTh pelleHns B HecTaHAapTHbIX cuTyauusx. [NporHosmpoBaTb pa3sutue cobbitvin. Paspewatb npobnemHbie
cuTyauum.
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7 A.3. PaspabartbiBaTb OOLLYyI0 CTpaTerno opraHn3auum.

OCHOBHbIE TPyAOBblE OENCTBUS

AHanuManpoBaTb BHYTPEHHUA MEXaHU3M [EesTEeNbHOCTU OpraHusauuu.  AHanMsupoBaTb MeXaHu3M B3auMOLEWCTBUSI OpraHusaumm un
BHELLHETO OKPYXXEHUS. BbISIBNATL U OLEHMBaTL BO3MOXHOCTM U Yrpo3bl A4S OpraHW3aLmy CO CTOPOHbI BHELLIHETO OKPYXXEHUS. BbisBNATb ©
OLEHUBaTL CUbHbIE U criabble CTOPOHbI OpraHu3auun. BbISBNATb TEHAEHUMW PasBUTUS MOMUTUKO-NPABOBOM, COLMArbHO-3KOHOMUYECKON,
HayYHO-TEXHWUYECKOW CUTyauuu U OLEHMBaTb WX BRWSIHUE Ha AESTENbHOCTb opraHm3auuu. [lpuHMMaTh, COrnacoBbiBaTh U yTBEPXKAaTh
cTpaTernyeckue pelleHusi, pa3pabaTbiBaTb NpUHUMNBLI nonuTuk. OpraHu3oBbiBaTb pa3paboTky 3EEKTUBHBIX CUCTEM MOHWUTOPUHIa
BHELUHEN W BHYTpPEeHHEN cpefbl OpraHm3aLmu.

[pyrue xapakTepucTuk1 KBanngukaLMoHHOTO YPOBHS

PyKOBO,D,I/ITI: AeATenbHOCTbO (B TOM 4ucne VIHHOBaLlI/IOHHOVI) COTPYOHWKOB C NMPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha ypOBHE
opraHusauuu. OTBETCTBEHHOCTb 32 BbINOMHEHME cTpaTternn geaTtenbHOCTU Ha ypOBHE OpraHusaunm

Heobxoanmble 3HaHus

[ecTBUTENBHOE M NEPCNEKTUBHOE NOMNOXEHNE OpraHM3aumMm Ha pbiHke. [1eACTBMSA OCHOBHbIX UFPOKOB PbiHKA, rOCy4apCTBa U MPUOPUTETHI,
oxugaHusa notpebutenen. MeToagbl aHanusa M B3aMMOAEWCTBMSI OpraHvM3auMu n BHELWHel cpefdbl. 3aKkOHOMEPHOCTWU pasBUTUSA
MONMUTUYECKOW, MPaBOBOMW, COLIMOKYTbTYPHOW, 3KOHOMWUYECKOW, TEXHOMOIMYEecKon cuTyauum B cTpaHe u 3a pybexom. Wcnonb3oBaTb
MHHOBALMOHHbIE TEOPETUYECKNE U NpaKTUYeckne 3HaHus. MeToabl aHanm3a pbiHKOB. [pyMHUMMLI, METOAbI, TEXHONOMMN aHanm3a (GakTopoB
BHELIHeW cpedbl opraHu3auuun. [MpuHUMNbI, MeTodbl, TEXHOMNOrMM aHanm3a pUckoB. [puHUWMNBI, METOAbl, TEXHOMOrMN MOHWUTOPUHIa
BHELUHEro OKpyXeHusi. [MpuHUWnbl, MeToAbl, TEXHOMOrMW, WUHCTPYMEHTbI aHanM3a opraHu3auMOHHOW CTPYKTypbl. [puHUMMLI, MeToabl,
TEXHOMOMMN, WHCTPYMEHTbI aHanu3a npou3BOACTBEHHOW, (PUHAHCOBOW, MApPKETMHIOBOW, WMHHOBALMOHHOW OESATENbHOCTM OpraHusauuun.
MpuHUMNbLI, MeToAbl, TEXHOMOMMU, MHCTPYMEHTLI aHanu3a CUIbHbIX M criabbix CTOPOH opraHu3auun. Cneuudmka oTtpacnu. Cneuudmka
Npou3BOACTBEHHOW AEATENBHOCTU OpraHn3aumn.

Heobxoanmble ymeHusi

AHanu3npoBaTb AeATeNbHOCTb. AHanU3MpoBaTb U CUHTE3UPOBaTh MHOpMaLMo. AHaNU3MPOBaTh U3MEHEHUs. AHANM3UPOBaTb CUTYaLMIO.
OueHuBaTb pucku. MpuHUMaTL peLueHus. [porHoaupoBaTh pa3BuTHe CoBbITHIA.
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7 A.4. NMonyyaTtb o406GpeHne cTpaTerum opraHu3aumm co CTOPOHbI Pa3NUYHbIX 3aMHTepPeCOBaHHbLIX CTOPOH

OcHOBHble TpyAoBble AENCTBUSA

BbisiBnate Hambonee BnusiTeNbHbIX COBCTBEHHWMKOB/MPEACTaBUTENEH WMHTEpecoB COOCTBEHHMKOB opraHu3auuu. Onpepenstb cneumnduky
MHTEepecoB COBCTBEHHMKOB oOpraHu3auuu. [MpoBOAWTL KOHCYMbTaUMM C BAUATENbHLIMW COBCTBEHHVMKaMWU/NPeACTaBUTENSAMU WHTEPeCcoB
COBCTBEHHMKOB OpraHusauum no BOMpOCaM peanusauuu cTpaterm u 6usHec-nnaHa. MuHMMM3VMpOBaTb HeraTvBHble BO3AEWCTBUS CO
CTOPOHbI COBCTBEHHUKOB/NPEACTaBUTENEN UHTEPEeCOB COBCTBEHHUKOB OpraHv3auun. [0TOBUTL NpeseHTaumio cTpaTterum n GusHec-nnaHa c
Y4YETOM BbISIBIIEHHbIX MHTEPECOB W OXMAaHwii. [0ToBUTL MpoBeaeHMe cobpaHusi COGCTBEHHUKOB OpraHu3auuv 3aluiiate cTpaTervio u
6usHec-nnaH Ha cobpaHun coBCTBEHHUKOB opraHusaumv. [Jobueatbcs oaobpeHusi cOBCTBEHHWKaMK OpraHv3auun ctpaterum u 6usHec-
nnaHa. BbisSBNATE BHELUHWE 3avMHTEpecoBaHHbIe CTOPOHbI. AHaNMU3WPOBaTb CTEMEHb BRAMATENBHOCTU W 3aMHTEPECOBaHHOCTW PasmnUyHbIX
BHelWwHux rpynn. OnpedensTe OCOGEHHOCTU B3aMMOLEUCTBMS C  BHELUHUMW  3auHTepecoBaHHbIMM  rpynnamu. O6cyxpatb C
3aMHTEpPeCcOBaHHbIMM Tpynnamu nnaHbl Pa3BUTUS OPraHn3aLmn U UX BIUSIHAE Ha BHELLUHee OKpyxeHue. Pa3pabaTbiBaTe U COrnacoBbiBaTh C
BHELUHUMW 3aUHTEPECOBAHHLIMU rPyNnamn BO3MOXHbIE METOAbl NOAAEPXKKN opraHm3auun. MWHMMWM3MpOBATb HeraTUBHbIE BO3AENCTBUS Ha
OpraH13aumio Co CTOPOHbI BHELLIHWX TPy

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PykoBoaMTb AeATENBHOCTLIO (B TOM YMCHE UHHOBALMOHHOM) COTPYAHWKOB C NPUHSATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha YpOBHE
opraHu3aumn. OTBETCTBEHHOCTb 33 BbINOMHEHUE CTpaTerum AesiTeNbHOCTU Ha YPOBHE OpraHv3aumm

Heobxoanmble 3HaHus

MpuHUWNbLI, MeToabl WMHCTPYMEHTbI, TEXHOMOrMWM B3aWMOLEWCTBUSI C COGCTBEHHUKAMU opraHu3aumu [MpuHUMNGI,  3aKOHOMEPHOCTH,
0C0BEeHHOCTU BEEHUS NEPETOBOPOB C BNUSTENBHBIMU COBCTBEHHUKaMUN opraHmM3aumn MNpuHLMNbLI, METOAbI, TEXHOMOMM YCNELUHOro avarnora
C 3aMHTEepecoBaHHbIMU BNUATENBHLIMU COBCTBEHHMKaMK opraHm3aumm OCHOBHblE 3Tanbl Npoueaypbl NpUHSATUSA cTtpaTterun. OcobeHHOCTH
aTana npeseHTauum crpaterun Cnocobbl onpeaeneHusl CTENEHU 3avHTEePecOBaHHOCTUM U BIUATENbHOCTM COGCTBEHHUKOB OpraHu3auum
MpUHUMNbI, METOAbl, WHCTPYMEHTbI, TEXHONMOMMM OMNPEeAeneHust BHELHUX 3auHTepecoBaHHbIX CTOPOH [MpMHUMMNbLI, METOAbl, TEXHOMOoMM
aHanusa CTeneHn BMUSITENIbHOCTU W 3aUHTEPECOBAHHOCTM PasfMyYHbIX BHELHUX rpynn. MpuHUMnbI, MeToabl onpedeneHus ocobeHHocTel
B3aMMOLENCTBUSA C BHELLUHMMUW 3aUHTEPECOBaHHbIMU rpynnamu. MNpuHUMNbLI, MeToAabl, MHCTPYMEHTbI, TEXHOMNOrMK pa3paboTku U CornacoBaHus
C BHELUHUMMW 3aVMHTEPECOBaHHbIMW [PyMnamMyu BO3MOXHbIX METOAOB MOAAEPXKKM opraHusaumun.  [puHUMMbI, MeTOAbl, WHCTPYMEHTbI,
TEXHOMOMN MUHUMU3ALIM HEFATUBHbLIX BO3AEWCTBUIN HA OPraHU3aLmio CO CTOPOHbI BHELLHWX rpynn.

Heobxoammble ymeHus

Mpepynpexaatb 1 paspeLluatb KOHIUKTHbIE cuTyaumn. [NpoBoanTb nNpeseHTauun. NpoBoauTb NEperoBopbl, KOHCYNbTaUMU. AHanu3npoBaTb

peatenbHocTb. OTcTaMBaTh COOCTBEHHYIO MO3ULMIO, Y4UTbIBasi MHEHWE OMMOHeHTOB. Y6exaaTe cobecedHukoB. Haxoautb komnpomwucce.
AHanuanpoBaTb M3MeHeHus. Haxogutb komnpomucc. OTcTamBaTb COBCTBEHHYHO MO3WLMIO, YYUTbIBAs MHEHue onnoHeHToB. OueHuBaTb
nnaHbl, NPOEKTbl, pe3ynbTaThl AEATENbHOCTU, CUTYaLMO, 3PPEKTUBHOCTL OTAEMbHbIX Npoueayp. MNMnaHnpoBaTth AeaTensHOCTb. [MpuHMMaTh
pelleHVss B HeCTaHAapTHbIX cuTyaumsix. [lpoBoauTb neperoBopbl, KOHCynbTauuu. [lporHosupoBaTb pas3suTue cobbiTvid. Paspeluatb
npobnemHble cutyaumm. CuHTesnpoBaTb nHdopmMaumio. Yoexaats cobecegHmkoB. OLeHnBaTb pUCKM
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7 A.5. OTcTanBaTb UHTepecChbl opraHM3auumn

OcHoBHblE TPY4OBbIE AENCTBUS

Pa3paGaTblBaTb A(pheKTUBHbIE CUCTEMbI MOHUTOPUHIra BHELUHEW cpedbl opraHu3auuu. AHanusvMpoBaTb MeEXaHU3M B3auMOAENCTBUS
opraHumsaumm UuU BHELWUHEro OKpY>XeHUs. BbiABnATL TeHAeHuun pasBuUTUA I'IOJ'II/ITI/IKO-I'IpaBOBOVI, coumanbHO-3KOHOMUYECKOW, Hay4HO-
TEXHUYECKON cutyaumnm n oueHuBaTb UX BIUAHUE HA OeATEeNIbHOCTb OpraHm3auuun. BbISBMATL U OLEHMBATb BO3MOXHOCTU U yrposbel gns
opraHu3auun Cco CTOPOHbI BHELLHEro OKpY>XeHUA. BbisSIBNSTb 1 OLEHMBaTL CUMbHbIE U criabble CTOPOHbI OpraHusauun. BbisBnaTb KOHKYpPEHTOB
N oueHMBaTb UX KOHKYpPEHTHble npenMyllecTtBa, CpaBHUTENbHbIE CUIbHbIE U cnabble CTOPOHBbI. AHaI'IVISVIpOBaTb BHyTpEHHVII7I MexXaHnU3m
OeATeNIbHOCTN opraH1usauun.

[pyrue xapakTepucTuki KBanurkaLMoHHOTO YPOBHS

PyKOBO,D,VITb AeATeNbHOCTbIO (B TOM 4Hucne VIHHOBaLlVIOHHOVI) COTPYOHUKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaTt Ha ypOoBHE
opraHusauuu. OTBETCTBEHHOCTb 32 BbINOMHEHNE cTpaTernm eaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHUS

3aKOHOM6pHOCTM B3auMOAENCTBUs opraHuzauum u BHELLHewn cpenbl. saKOHOMepHOCTM pas3BUTUA NonuTUYeCcKon, I'IpaBOBOVI,
COLlVIOKyJ'IbTypHOVI, 9KOHOMMWYECKOMN, TEXHONOrM4yeckomn CuUTyauun B CTpaHe U 3a py6e)KOM. MeToapbl aHanusa B3aumoaencTems opraHusauumm n
BHELLUHEro OKpY>XeHus. |_|pI/IHLI,I/Ian, MeToAbl aHanusa d)aKTOpOB BHELLHeW cpeabl, OKa3blBawLWUX BNUAHME Ha opraHu3auuto. |-|pVIHLlI/II'IbI,
MeToAbl, TexXHOSI0rM1u, WHCTPYMEHTbl aHanusa I'IpOVIaBO,D,CTBeHHOVI, CbVIHaHCOBOVI, MapKeTMHFOBOVI, WHHOBALUMOHHON AesTenbHOCTN
opraHusauuu. |_|pI/IHLI,I/II'IbI, MeTOoAbl, TEXHONOIMMMU, UHCTPYMEHTbI aHanu3a CUIbHbIX U cnabbix CTOPOH oOpraHusauun. anIHLI,VII'IbI, MeToabl,
TEXHOJI0MMN, NHCTPYMEHTbI BbIABNIEHNA U OLIEHKU BO3MOXHOCTEWN U yrpo3 onsa opraHusaunm Co CTOPOHbI BHELIHEro OKpyXeHus. CneumchKa
oTpacnu. Cneu,mchKa I'IpOMSBOp,CTBeHHOVI AeATenbHOCTN opraHnu3aunn.

Heobxoammble ymeHus

AHanuanpoBaTb AeATeNbHOCTb. AHanMsupoBaTb U CUHTE3NPOBaThb MHOPMaLMO. AHaNM3NPOBaTe U3MEHEHNS. AHanM3MpoBaTb CUTyauMIo.
HenervpoBatb OTBETCTBEHHOCTb. OueHMBaTh NnaHbl, NpoekTbl. OueHvBaTb pesynbTaTthl AestenbHocTn. OuenmBatb puckn. OueHvBaTb
ahheKTUBHOCTb OTAeNbHbIX npoueayp. lnaHupoBaTh AeATenbHOCTb.  lNpuHuMaTth pelleHus. TporHo3vpoBaTb pas3BUTUE COObLITUIA.
Paspeluatb npobnemHble Bonpockl. CrHTe3npoBaTh MHOpMaLMIO.
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7 A.6 Pa3bsACHATL TPYAOBOMY KOJNNEKTMBY MUCCUU U NONMUTMUKU KOMMNaHUMU

OCHOBHbIE TPyAOBblE OENCTBUSA

NHbopMmupoBaTe COTPYAHWKOB O CTpaTermyeckux Lensx, rMaBHbIX 3afadax WM Tekyllenh cuTyauum B opraHusauun. MHdopmuposaTb
COTPYAHWKOB O HOPMax W MpaBunax opraHn3aLMOHHOM KynbTypbl, MCMOSb3Ys pasnuyHble BUABI KOMMyHuKaumin. ObecneunBath ycroBust
ans npsMon n obpaTHoW CBSI3W C paboTHUMKaMW opraHu3aumn. apaHTMpoBaTb NpefocTaBneHne paboTHUKaM HeobxoauMbIX Anst
OCYLLIECTBNEHNS NPOEeCCUOHanbHOM AeSTeNIbHOCTU pecypcoB. MpuBnekaTb paboTHUKOB K y4acTuio B 0BCYXAEHUSX PasnyHbIX BONPOCOB
AeaTenbHOCTH opraHusauun. OnpefensTe KpUTEPUM A OLEHKU AeATenbHOCTM paboTHUKOB. MoowwpsaTe pasnuyHble hopMbl NPOSBREHUS
MHULMATMBbI, HanpaBrieHHble Ha AOCTWXeHWe Lenel opraHmnsaummn. ObecneumBaTb rapaHTUM NpeaocTaBneHns paboTHUKaM coumanbHbIX
yCnyr, NPeAyCMOTPEHHbIX KOHTPAKTOM. JIMYHBIM MPUMEPOM [EeMOHCTPUPOBAaTh MPUBEPXKEHHOCTb MPUHLMMAM U LIEHHOCTSIM KOMMaHuu.
O6ecneumBaTb MHHOPMUPOBAHHOCTL NEPCOHana o CTMMynax K TpyAoBoi AesiTenbHocTH. [MopgaepxvBaTh 3aMHTEPECOBAHHOCTL NepcoHana
B YNyYLIEHUM OeATENBHOCTM U penyTaumy opraHvaaumm

[pyrvie xapakTepucTuKu KBanngUKaLMOHHOTO YPOBHS

PyKOBO,D,VITb AeATEeNbHOCTbIO (B TOM Hucne VIHHOBaLlVIOHHOVI) COTPYOHUKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaTt Ha YpOBHE
opraHusauuu. OTBETCTBEHHOCTb 3a BbINOMHEHNE cTpaTernm geaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHWs

MpUHUWNbI, MeToAbl, TEXHONOTMN WH(OPMUPOBAHUS COTPYLAHWKOB O CTpaTernyeckux LEensiX, rMaBHbIX 3afjayax, TeKyllenh cutyaumm B
opraHv3aumun, Hopmax M npaBunax OpraHM3auMOHHOW KynbTypbl. MeTodbl U TexHomoruv, obecrnevnBalolime YCroBus Ans NpsiMon U
obpaTHOM cBsI3n ¢ paboTHUKamMu opraHusaumu. [MpuHUWMBLI, MeToabl, TEXHOMNOIMU NpeAoCTaBneHus paboTHUKaM HEeOOGXOAMMBIX OIS
OCYLLEeCTBIEHUsI NPOdheCcCMOoHanbHOW AeATeNbHOCTH pecypcoB. MNpUHUMNLI, METOALI, TEXHOMOMMK, obecneymnBatome y4acTme paboTHUKOB
B OGCYXAEHUSIX PasfnYHbIX BOMPOCOB AEATENbHOCTU opraHu3aumn. MpuHUMnbI, METOAbI, TEXHOMOMMKU ONpeaeneHns KpUTEPUEB OLIEHKM
AesATenbHOCTU PaGoTHUKOB. MpUHLMNEI, METOAbI NOOLLPEHUS Pa3NMYHbIX (POPM MPOSIBIIEHNS MHULMATMBbI, HaMpPaBeHHbIX Ha JOCTUXEHWE
uenen opraHusaumu. [MpuHUMNBI, METOAbl, TEXHOMOMMU oGecneyeHuss rapaHTWn npefocTaBfieHUs paboTHUKaAM coumarnbHbIX YCnyr,
NpeayCcMOTPEHHBIX KOHTPAKTOM

Heobxoanmble ymeHus

BbisiBNsTE 1 paspelwartb npobnembl B 06nactv MoTvBaUuM nepcoHana kK pesynbTaTUBHOMY TPyAy; NPUMEHSATb 3dEKTUBHbIE NOAXOAbl K
COBEPLUEHCTBOBAHNIO OENCTBYIOLLEN CUCTEMbI CTUMYNUMPOBAaHUS (BO3HArpaxaeHwsl) nepcoHana; AoCTUraTb COrfacusl Kr4YeBbIX rpymnn
nepcoHana B OTHOLUEHWUM LieNnen n CTaHAAPTOB AeATENbHOCTU, CUCTEMbI CTUMYTIMPOBAHNSA TPYAOBOW akKTUBHOCTU. HaxoauTe komnpomumce.
OueHvBaTb nNNaHbl, MNPOEKTbl, pe3ynbTaTbl AEATENbHOCTW, 3MEPEKTUBHOCTb OTAENbHbIX npouedyp. [naHupoBaTb OEeATENbHOCTb.
Mpepynpexpatb n paspelatb KOHIUKTHbIe cutyaumn. OueHmBaTtb pucku. MNpuHumats peluenus. [porHosnposaTth passBuUTNe COObITUN.
Paspewartb npobnemHbie cutyaumm. CuHTE3MpoBaTb MHAPOPMAaLMIO N3 MHOXECTBEHHbIX MCTOMHUKOB. Pa3peluaTtb KONNEKTUBHbIE CMOPbI,
KOHNMKTLI. OLueHnBaTb UHOAMBUAYaNbHbIA BKNag COTPYAHWKOB B AOCTMXEHME obLwmx Lenen. CpaBHMBATh XapaKTEPUCTMKM NPaKTU4ECKOo
OesiTeNnbHOCTM pabOTHUKOB C NOKasaTeNnsiMu, XapakTepU3yoLWUMN CTaHAaPTbl AEATENbHOCTH
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7 A.7. YTBepxaaTb K UCMTONHEHUIO OIOXKET opraHu3auum

OCHOBHbI€ TPyAOBblE OENCTBUS

AHanuanpoBaTb NPOEKT GloakeTa B COOTBETCTBUM co cTpaTernen. Onpegenatb obwme napameTtpbl 6ogpketa. OueHuBaThb M NpUHUMATL
puUckn peanusauum GrogkeTa. YTBepKaaTb KOMMIEKCHbIN BIoMKeT opraHnsauun.

[pyrue xapakTepucTuk1 KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb AeATENbHOCTbIO (B TOM 4Hucne VIHHOBaLlMOHHOVI) COTPYOHUKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha YpOBHE
opraHusauuu. OTBETCTBEHHOCTb 32 BbINOMHEHNE cTpaTernm eaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHUS

Mopsinok cocTaBneHnst UHaAHCOBbLIX NIAHOB, MPOrHO3HbIX 6anaHcoB U GHOAXETOB AEHEXHbIX CPEACTB, MMaHOB peanu3auuy NpoayKuum
(pabot, ycnyr), nnaHoB no npubbnu. [paBuna copMupoBaHUsi U CBOEBPEMEHHOrO NPeACTaBMNeHUs MOMHONW U [OCTOBEPHOW
OyxranTepckon MHpopMaLn 0 EeATENBHOCTU NPeANpPUATUS, ero MMyLLECTBEHHOM MOMNOXEHUW, [oxodax M pacxodax. [MpuHumMnbl, MeToabl
N TEXHOMNOMMMN LIeHTPanu3aummn y4eTHO-BbIMUCIIMTENbHBIX PaboT U NPUMEHEHUsI COBPEMEHHBIX TEXHUYECKUX CPEACTB U MHAOPMALIMOHHBLIX
TEXHOIOMIA, NPOrPeccuBHbLIX (HOPM U METOAOB y4eTa U koHTpons. [lpouecc pa3paboTku u yTBepKaeHus GroaxeTa. Pucku peanvsauum
Oropketa. Cuctemy (bMHaHCOBbLIX METOAOB M pbl4aroB, obecneynBaoLLmnx ynpasneHme (pMHaHCOBbIMM NOTOKaMu. CUCTEMY SKOHOMUYECKNX
CTaHO4apTOB U MNokasaTenew NpPeanpuaTusl; opraHM3aumio CTaTUCTUYECKOro yyYeTa B OTpacnuv 1 Ha npeanpusitun.  TpeboBaHusi kK 6a30BbIM
XapakTepucTvkam brogkeTa opraHusauuu.

Heobxoammble ymeHus

OtcramBaTb COGCTBEHHYIO MO3ULMIO, YYUTbIBAs MHEHWE ONMoHeHToB. OueHuBaTb pucku. MpeaynpexaaTb M paspellats KOHIUKTHbIE
cutyaumu. MpuHumaTh peleHus. [MpoBoAWUTL NeperoBopbl, KOHCyNbTauuu. CuHTeaupoBaThb UHdopMauuio. Y6exaaTs coGecedHUKOB.
Pa6oTaTb ¢ MHAHCOBLIMW 1 YNPaBReHYeCKMMU OKYMEHTaMM.
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7 A.8. PykoBoauTb pa3paboTkon 6usHec-nsaHa opraHusauum

OCHOBHbIE TPyAOBblE OENCTBUSA

ObecneuvBaTb €AWMHCTBO B MOHWMaHUM crocoGoB peanu3aumm obLieit cTpaTerMM BCEMW  3aMHTEPECOBAHHbIMW  Fpynnamu.
YTBepxaaTb/cornacoBbiBaTh NnaHbl hYHKLMOHANBHBIX MEHeAXKEPOB, AeTanuaupytowme busHec-nnaH. OnpeaensTe PUCKK, U BO3MOXKHbIE
cnocobbl X MUHMMUK3aUMK 1 CTpaxoBaHus. OnpenensTb CPOKM U pecypchl Ans peanusaumn 6usHec-nnaHa. Onpedensitb Lenu, 3agayu,
oXugaemble pesynbTaThl M OCHOBHble CpefcTBa peanusaumm 6usHec-nnaHa. PacnpegensiTb MOMHOMOYMS M OTBETCTBEHHOCTb 3a
BbINOMHEHWEe ornpeferieHHbIX YacTell BusHec-nnaHa Mexay (yHKUMOHamNbHBIMU MeHemkepamu. PopmupoBaTh ob6LUMe HamnpaBneHus
CTpaTerMyeckux 1 onepaTUBHLIX NNaHoB. POpPMynNMpPOBaTh KOHKPETHbIE 3a4a4u Ansl NOAYUHEHHDIX.

[pyrvie xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb AeATEeNbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) COTPYOHWKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pedynbTaT Ha ypOBHE
opraHusauuu. OTBETCTBEHHOCTb 32 BbINOMHEHNE cTpaTernm 4eaTenbHOCTU Ha ypoBHE opraHusauunm

Heobxoanmble 3HaHus

MpuHUWNbI, MeToabl Gu3Hec-nnaHMpoBaHusA. [MpUHUMNBI, MeToAbl AEKOMMNO3ULMM CTpaTernyecknx, onepaTuMBHbIX 3af4ad, BHYTPEHHUX
pernameHToB. [pUHUMMBLI, METOAbI MHCTPYMEHTbI, TEXHOMOrMM OnpederneHnsi CPOKOB W PecypcoB Ans peanu3aumu OGusHec-nnaHa.
MpUHUWNBI, METOABI MHCTPYMEHTBI, TEXHONOMMN pacnpeeneHns NofHOMOYMIA U OTBETCTBEHHOCTM 3a BbINOMHEHWE OnpeaeneHHbIX YacTen
BusHec-nnaHa mexay yHKUMOHaNbHBIMM MeHemxepamu. MpuHLMNBLI, MeToAb!, TEXHONOrMK AeKOMNo3nuMn 3agad. [puHUMNbLI, MeToabl,
TexHonornnm obecnevyeHns egMHOrnacusi B OTHOLLEHWW cnocoboB peanuaaumn obluei cTpaterm cpeu BCeX 3auHTepecoBaHHbIX rpymnn.
MpuHUWNBI, MeToAbl, TEXHONOTUW, MHCTPYMEHTLI ONpeAeneHns Lenen, 3agad, oxXuaaeMblx pesynbTaTtoB U CpeacTB peanusauun busHec-
nnara. lMpuHUMNBLI, MEXaHW3M COrfacoBaHWsi WHTEPECOB, NO3VLMIA 3anHTEPeCOBaHHbIX TPYMMn B OTHOLUEHUM PasBUTUS OpPraHu3aumn.
Cneuudmka otpacnum. Cneumnduka NponsBoACTBEHHOW AEATENbHOCTY opraHnsaumn. CtpaTernyeckve n onepatusHble MiaHbl.

Heo6xoammble ymeHus

AHanuanpoBaTb M CUHTE3NpoBaTb WMHopMaumilo. AHanNM3MpoBaTb M3MEHEHUs. AHanM3npoBaTb CUTyauumio, OEATENbHOCTb, Ka4yecTBO
nHpopmaumn. MoTuempoBaTb NoAunHeHHbIX. OueHuBaTb NnaHbl, NpoekTel. OueHnBaTb pe3dynbTaThbl AesTensHocTU. OueHnBaTb PUCKY.
MnaHupoBaTte AeATenbHoOcTb.  [MpuHMMaTh pelueHus. [MporHosnpoBaTb pas3BuTUe cobbiTuin.  Paspewatb npobnemHble BOMPOCHI.
CuHTesnpoBaTb MHOopMauuo. TpaHcnmpoBaTb MHOPMALMIO

Wucpp - B.1.

7 B.1. O6ecneunBatb opraHu3auuio pecypcamm, pacnpegensaTb pecypchl. [peacraBnsTb oTYeThI O pe3ynbTaTtax AeATeNIbHOCTU
OopraHusauuu 3amHTepecoBaHHbIM CTOPOHaM

OcHoBHblE TPY4OBbIE AENCTBUS

Cobniogate MpUHUMNBI MOMHOTBI W SCHOCTU MNpU MNpPedocTaBneHMn uHGOPMauMm O pesynbTatax AesTenbHOCTU OpraHu3auvn.
KoHTponvpoBaTk WCMOMHeHWe nnaHoB (pyHKUMOHAMNbHbLIX MEHemMKepoB MO ucnonb3oBaHuio pecypcoB. O6cyxpatb v yTBepxaaTb
pecypcHble nnaHbl. OnpepensaTte kputepun 3MEKTUBHOCTM MCNOMb30BaHUS pecypcoB.  OnpepenaTb MeTOAbl MOBbILLEHNS
adphekTnBHOCTM Ncnonb3oBaHns pecypcoB. Onpeaenste Heobxoanmble ANs PYHKLUMOHMPOBaHWA opraHusaumm pecypcbl. OcyLlecTBnsTe
MounCK AOMOMHUTENbHLIX pecypcoB, Tpebyowmxcs ana peanudaumm ctpatermm.  OueHuBaTb TpeboBaHWS K kayecTBy pecypcoB Ans
opranmsaumn.  OueHuBaTb 3(PPEKTUBHOCTL MCMONb30BaHWA pecypcoB.  MoTuBMpOBaTb COTPYAHWKOB 3PE(EKTMBHO WCNONb3oBaTh
pecypcbl. OcHOBbIBaTb [AOCTUrHYTble pe3ynbTaTbl W apryMeHTMPOBaHO MNPOrHO3MpoBaTb pas3BUTME opraHu3dauuu.  PacctaensiTe
npuopuTeTHI B OTHOLLEHUM TpeboBaHUiA K pecypcaM, UCXOASA U3 MPUOPUTETOB LieNu 1 CTpaTernyeckoro nnaHa AesiTenbHOCTY opraHn3auum.
OpraHn3oBbIBaTb M KOHTPONMMPOBAaTb MOATOTOBKY OTYETOB O AEATENbHOCTVM OpraHusauMn Ans pasfuyHbiX 3auHTepPeCcOBaHHbIX CTOPOH.
CraBuTb nepep pyHKUMOHANBHLIMM MEHEeMKEePaMM 3a4a41, CBA3aHHble C pa3paboTKov peCypCHbIX NiaHOoB.

[pyrue xapakTepucTuki KBanurkaLMoHHOTO YPOBHS

PyKOBO,D,VITb AeATEeNbHOCTbIO (B TOM 4ucne VIHHOBaLlMOHHOVI) COTPYOHWUKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha YpOBHE
opraHusauuu. OTBETCTBEHHOCTb 32 BbINOMHEHNE cTpaTernm eAaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHUS

MeTogbl, TEXHONOrMKN NpeAcTaBreHns OTYETOB OpraHam BriacTu U ApYrvM 3aMHTEpPeCcOoBaHHbIM cTopoHaM. OpraHmnsaumio CTaTMcTU4eCcKoro
yyeta B oTpacim u Ha npeanpuatuu. [paeuna ©OpMMPOBaHNS U CBOEBPEMEHHOrO MNpeACTaBlieHNs MOSIHOW M [AOCTOBEPHON
Byxrantepckon nHopMaLmy 0 AesTeNbHOCTN NPEANnPUATUS, ero UMyLLIECTBEHHOM MOMNOXEeHUN, foxodax u pacxoaax. MpuHumnel, MeToap!
obecneyeHns pecypcamu gernermpyembix yHKUMin.  [puHUMMBI, MeToAbl onpefeneHns KputepreB 3ddEeKTUBHOCTU WUCMOMb30BaHNSA
pecypcoB. [puHUUMbI, METOAbI, TEXHOMNOIMN MOArOTOBKM OTYETOB O AEATENbHOCTM OpraHusauuu Ans pasnunyHbIX 3anHTepecoBaHHbIX
CTOpOH. [lpuHUMMBI, MeToAbl, TEXHONOrMn npeaocTaBneHns paboTHUKaM HeobBXOAUMbIX ANS OCYLUECTBNEeHWs Npod)eccroHanbHoN
AeATenbHOCTU pecypcoB. [MpuHUMNbI, METOAbI, TEXHONOMMW, MHCTPYMEHTBI KOHTPONS UCMOMNHEHUS NNaHOB (PYHKLMOHAaNbHbIX MEHEMKEPOB
Mo VCNONb30BaHNIO pecypcoB. MpUHUMMBI, METOAbI, TEXHONOMUW, MHCTPYMEHTBI MOGMUMM3aLummn [OMOMHUTENBHBIX PECYpPCOB, TpebyoLmxcs
Ana peanusauuu cTpatervn. [puHUMNbI, MeToAbl, TEXHOMOrMW, WHCTPYMEHTbl MOTMBaLMW W MOOLPEHUs MOAYMHEHHbIX. [MpyUHUMNBGI,
MeTOoAbl, TEXHOMNOIMN, UHCTPYMEHTbI OLeHKU NoTpebHocTel opraHv3auum B pecypcax. [NpuHUMMbI, MeToAbl, TEXHOMOrUWU, UHCTPYMEHTHI
OLUEHKN 3PEKTUBHOCTN WCMOMb30BaHUS pecypcoB.  [puHUMNbI, MeTOAbl, TEXHOMOTMWU, WHCTPYMEHTbl MOBbILIEHUS 3hdEeKTUBHOCTM
ncnonb3oBaHNa pecypcoB. MpuHUMMbBI, METOAbI, TEXHOMOMMW, MHCTPYMEHTBI PECYPCHOrO NnaHnpoBaHus. Cuctema hMHaHCOBbLIX METOAOB U
pblyaroB, obecrneunBaoLmMX ynpasrneHme rUHaHCOBbIMK noTokamn. CUcTeMa 3KOHOMUYECKUX CTaHAapTOB W rokasaTernen npeanpusaTus.
Cneuudmka otpacnu. Creumduka NponsBoaCTBEHHON AEATENBHOCTN OpraHu3aLmu.

Heobxoanmble ymeHus

AHanuanpoBaTb [eATeNnbHOCTb.  AHanM3upoBaTb M CUHTE3UpoBaTb WHOPMauuio. AHaNU3MpOBaTb CUTyaUUIO U U3MEHEHMS.
AHanuManpoBaTb Ka4yecTBO MHGOpMauuW. AHanNU3MpoBaTb, CUHTE3VPOBATb WHGoOpMauuio. BeicTynate ny6nuuHo. MoTuBMpoOBaTb
noadnHeHHbix.  OTcTauBaTb COGCTBEHHYI MO3NUMIO, YYWTLIBAs MHEHME OmnnoHeHToB.  OueHuBaTb pesynbTaTbl AESATEnNbHOCTY,
UCMOMNHeHWe NnaHoB, 3EKTUBHOCTb OTAENbHbIX npoueayp. OueHvBaTb pucku. OUeHMBaTb CUTyauuio, pesynbTaTbl AesTENbHOCTH,
3a(pheKTUBHOCTL OTAeNbHbIX Npouedyp.  [naHvpoBaTb [OeATeNbHOCTb CBOKW M MoAuMHeHHbX.  [pegynpexgaTe M paspellartb
KOHOMNMKTHbIE cuTyaumn. [MpuHMMaTh pewenusi. [poBOAWUTL NeperoBopbl, KOHCyNbTaumn. [MpoBoauTb npeseHTauuun. MporHosuposarts
pasBuTMe cobbiTuii. Paspewatb npobnemHble cutyaumu. Pacnpenensitb pecypcbl. CUHTE3MpoBaTb UHGOPMALMIO U3 MHOXECTBEHHBIX
UCTOYHMKOB. YBexaaTb cobeceqHUKoB. YNpaBnsTe BHUMaHWEM cryluaTenei.
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7B.2. npOBOFIVITb MOHUTOPUHI U OLUEHKY AeATeNIbHOCTU opraHm3auum B COOTBETCTBUU C UBMEHEeHUsiMun BHELUHEW cpeabl

OcCHOBHble TpyAOBblEe AENCTBUSA

BblaenaTb gononHuTenbHble pecypcbl UMW OrpaHMYnBaTh UX BblAENeHUe B COOTBETCTBUN C UBMEHEHUSIMU BHELLHEW Cpefpl.

MpyHMMaTb peLleHns No MHULMAaLMN U3MEHEHNI B CBSA3U C U3MEHEHUSIMU BHELLHEN cpeabl, PblHKa W UTOramun peanusauum ctpaTtervu.
MpoBoauTb perynsipHbii 0630p M aHanu3 Tekyllel AesiTeNbHOCTM OpraHvM3aumM B KOHTEKCTE M3MEHEHWI BHELUHeN cpedbl U xoda
BbIMOJIHEHUSI peanv3aunm cTpaTeruu.

[pyrvie xapakTepucTuKu KBannguKaLMOHHOTO YPOBHS

PyKOBO,D,VITb AeATEeNbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) COTPYOHWKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaTt Ha ypoBHE
opraHusauuu. OTBETCTBEHHOCTb 3a BbINOMHEHNE cTpaTernm geaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHUS

[MpuHUMNBI, METOAbI M TEXHONOrMN NPOBEAEHUN IKOHOMUYECKOro aHanm3a X03sNCTBEHHO - (PUHAHCOBOW AEATENbHOCTU Npeanpustus no
AaHHbIM ByxranTepckoro yyeta u oT4eTHoCTU. [puHUMMBI, MeTOAbI OonpeaeneHns Kputepues apdeKTUBHOCTY UCMOMNb30BaHWSA pecypCcoB.
MpuHUMNBLI, MEeTOoAbl, TEXHOMOMMW, WHCTPYMEHTbl aHanu3a MPOM3BOACTBEHHON, (MHAHCOBOW, MApPKETMHIOBOMW, WHHOBALMOHHOMN
aesiTenbHOCTU  opraHm3auun. [puHUMMbLI, MEeTOoAbl, TEXHONOMMKU, WHCTPYMEHTbl KOHTPOMS MWCMOMHEHMS NNaHoB (YHKUMOHAMbHbIX
MeHe)XepoB MO UCMOSb30BaHUIO pecypcoB. MNpuHLUMMLI, METOAbI, TEXHOMOMMWU, MHCTPYMEHTbI MOBMNM3auuy OONOMHUTENBHBIX PECYPCOB,
Tpebyowmxea Ans peanu3auuy crtpaterun.  [puHUMNbI, MEeTOoAbl, TEXHOMOMU, MHCTPYMEHTbI OLEHKM MOTpebHOCTEN opraHv3auum B
pecypcax. [MpuHUMNbI, METOAbI, TEXHOMNOMMWU, MHCTPYMEHTbI OLEHKM 3(PEKTUBHOCTU UCMONBb30OBaHWSA pecypcoB. [puHUMNbI, MeToabl,
TEXHONOIMW, WHCTPYMEHTbI MOBbIEHUsT 3PEKTUBHOCTM WUCMOMb30BaHUA pecypcoB. [MpuHUMNbBI, MEeTOAbl, TEXHOMOrMW, WHCTPYMEHTI
pecypcHoro nnaHupoBaHus. [puHUMNbBI, NPOrpeccuBHbIX POPM U METOAOB y4yeTa M KOHTpons. [MpuHUMMbI, UeHTpanuM3aumMn y4eTHO-
BbIYUCIIUTENBHLIX PaboT U MPUMEHEHUSI COBPEMEHHbBIX TEXHUYECKMX CPEACTB M WH(POPMALMOHHBLIX TexHororuii. COoCTosiHME pbIHKa.
Cneundmka otpacnu. Cneumdmka NpomM3BoACTBEHHON AeATENbHOCTN OpraHn3aumm.

Heobxoammble ymeHus

AHanuanpoBaTb AeATeNbHOCTb. AHanM3npoBaTh U CMHTE3MPOBAaTb UHOPMaLUMio. AHanMamMpoBaTb cUTyauuio U nsmeHexnmns. OueHvBaTb
pe3ynbTaTbl AESATENbHOCTW, UCMONHEeHWe nnaHoB, 3EKTUBHOCTL OTAENbHbIX MpoLeayp. OueHuBatb pucku. [MnaHnposaTtb
aeatenbHocTb.  [puHMMaTth pelweHus. [lporHosuposaTtb pa3sButue cobbituii. Paspewarts npobnemHble cuTyauuu. PacnpepensTtb
pecypchil.
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7 B.3 OueHuBatb pe3ynbTaThbl AeATeNIbHOCTU YIleHOB KOMaHAbl MeHeXXepoB BbiCLUero 3seHa ynpasrieHus

OCHOBHbIe TPyAOBblE OENCTBUS

AHanuavnpoBaTb 3EKTUBHOCTb AEATENBHOCTU OCHOBHBIX CTPYKTYPHbIX NoapasaeneHunii, KoppeKTUpoBaTh UX AEATENbHOCTb Ha OCHOBE
oueHkn. OueHnBaTb pPe3yrbTaTUBHOCTL MeP MO AOCTUXKEHWIO Pe3ynbTaToB KaxAblM YNEHOM KOMaHAbl B 30HaX WX OTBETCTBEHHOCTU U B
Lernom. [JoBoauTb CBOK OLIEHKY [0 YNEHOB KOMaHAbl. PerynsipHo npoBOAWTb aHanva pacripefeneHvst ynpaBneH4Yeckux qyHKUMA cpeam
YrEeHOB KOMaHfbl, B COOTBETCTBUM C MX KBanMduKaumen.

[pyrve xapakTepucTuku KBannguKaLMoHHOrO YPOBHS

PyKOBO,D,VITb AeATeNbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) COTPYOHWKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pedynbTaT Ha ypOBHE
opraHusauuu. OTBETCTBEHHOCTb 32 BbINOMHEHNE cTpaTernm eAaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHWs

MeToapbl Bo3gencTeus u y6€)K,D,eHI/IS:I, MOTUBMPOBAHNSA 4fIeHOB KOMaHAbl, obecneyvBatoLLme peanusaunio NoNuTUK, ninaHoB, NPUKa3oB,
MHCprKLI,MVI. anIHLI,VII'lbI, MeToabl, Crnocobbl 1 npuemMbl OUeHKN U aoBeaeHna nepcoHanbHbIX OLEHOK. rlpVIHLlVII'IbI, MeToAbl, TEXHONOrnu,
WHCTPYMEHTbI onpefeneHna CTPYKTypbl opraHun3auuu, afeKkBaTHom peweHno cTpaTterm4ecknx 3agad. an/IHLlI/IFIbI, MeTOoAbl, TEXHONOru,
WHCTPYMEHTbI paspa60TKv| 1 OUeHKM npoueayp. CTpaTermquKme N onepaTtuBHbIe NnaHbl. ypOBeHb KBaJ'II/ICbI/IKaLI,I/IVI, noTeHuwnan, 30Hbl
OTBETCTBEHHOCTU KaXXO0ro 4YieHa KomaHabl.

Heobxoammble ymeHus

Bectn nucbmeHHble KOMMYHUKaL . OencteuTtenbHoe u NepcnekTnBHOE MNONnoXeHne opraHunsauunm Ha pPblHKe. ﬂ,eMOHCTpMpOBaTb
aBTOHOMMIO B YynpaBiieHUN U BbICOKYHD CTeneHb NOHUMaHUA. ,D,eMOHCTpMpOBaTb OonbIT onepaunoHarnbHOro B3aMMOZeNCTBUS npu
ynpasrieHUn N3MEeHEHUAMN B CIOXXHOM OKPY>XEHUN. MeToabl aHanu3a B3aumoaencTBums opraHmn3aumn n BHELWWHEro OKpY>XeHUs. OueHunBatb
CTpaTern4yeckyro OeATesibHOCTb KOMaHA4. npe,ﬂ,'bﬂBJ'lﬂTb Mquopmau,wo. I'Ipoao,qmb BCECTOPOHHIOK OUEHKY npoAyKTa W pesynbTaTta
DeATEeNbHOCTU. PaspeLuaTb I'IpOGJ'IeMbI nyTemM UCNonb3oBaHUA KOMMMEKCHbIX UCTOYHUKOB 3HaHUA, KOTOpble MOryT ObITb HEMOMHBLIMU, B
HOBbIX N HE3HAKOMbIX KOHTEKCTaxX. PeaFVIpOBaTb Ha counanbHble, N 3TU4EeCKne BONpPOChI, KOTOPble BCTpe4aTcAa B AeATENIbHOCTU.
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7 B.4. PaspabaTbiBaTb OpraHU3auMOHHYI0 CTPYKTYpPY, YacTHble MOMMTUKM U NpoLeaypbl, y4acTBOBaTb B KOPNOPaTUBHOM
ynpaBneHum

OcCHOBHble TpyAOBblEe AENCTBUSA

OnpepensiTb CTPYKTYpY OpraHv3auuu, B COOTBETCTBUM CO CTpaTernyeckummu 3agadamu. PaspabatbiBaTe hopMbl U METOALI BHYTPEHHUX U
BHELUHMX KOMMYHVKaumid. YyacTBoBaTb B paspaboTke v yTBepxdaTb npoliedypbl, obecneymBalolme peanusaumio noruTuK, NnaHos,
NpYKa3oB, MHCTPYKLWIA, 1 NIIaHOB opraHM3aumn. Y4acTBoBaTb B pa3paboTke YacTHbIX MOIMTUK OpraHu3aumm.

[pyrvie xapakTepucTuKu KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb AeATEeNbHOCTbIO (B TOM 4ucne VIHHOBaLl,VIOHHOVI) COTPYAOHWKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha ypoOBHE
opraHusauuu. OTBETCTBEHHOCTb 3a BbINOMHEHNE cTpaTernm eaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHUS

[encTBUTENBHOE U MEPCMNEKTMBHOE MOMOXEHWEe OpraHu3aumMm Ha pblHke. [JeicTBMA OCHOBHbLIX WMIPOKOB pblHKA, rocygapctesa u
NpuopuUTETLI, OXMaaHUst noTpebutenein. Metogpl aHanM3a B3aMMOAECTBMSA OpraHM3aummn 1 BHELLHEro OKpyXeHus. MexaHnam pa3paboTku
N YTBEPXKOEHWS OOKYMEHTOB, PEernaMeHTUpYoLWMX AeATenbHOCTb opraHusauun. MexaHuam peanusauum KOHTPOSMbHbIX PYHKUMA.
OcobeHHocTn B3aumopeincTeust ¢ npeactasutensmm CMU u obluecTBEHHbIMK OpraHu3aumsiMy. [MpuHUMNbI, MeToabl AeKOMMo3vLMK
cTpaTermyeckux, onepaTuBHbIX 3agad, BHYTPEHHUX pernameHTOoB. MpuHuMNbl, MeToAbl, TEXHOMOrMN 3PMEKTUBHBIX KOMMYHUKaLWMNA.
MpuHUMNbLI, MeToAbl, TEXHOMOMW, UHCTPYMEHTbI ONpeaerieHnst CTPYKTYpbl OpraHvM3aumun, agekBaTHOM pPeLIeHNo CTpaTernyeckmx 3agad.
MpuHUMNbLI, METOAbI, TEXHONOMMN, NHCTPYMEHTbI OLEHKU 3HaHUW, YMEHWUA, NNYHOCTHBIX KayeCTB YMeHOB KoMaHAbl. [MpuHUmMnbl, MeToasl,
TEXHOINOIMW, MHCTPYMEHTbI pa3paboTkv 1 oueHKM npoueayp, obecneumBalomMx peanusaumio NOoNUTKK, NMaHoB, NPUKa30B, UHCTPYKLMNA.
MpuHUMMbI, MeTOAbIl, TEXHOMNOMMN, MHCTPYMEHTbI pa3paboTku POpM, METOAOB BHYTPEHHUX U BHELUHMX KOMMYHUKALMA, UX codepXKaHue u
npoueaypbl. Cneuundurka Npon3BoaCTBEHHOW AeATENbHOCTM opraHu3aumu. Popmbl, METOAbI, MPUHLMNBI KOHTPOIS.

Heo6xoammble ymeHus

AHanuanpoBaTb AeSATenbHOCTb.  AHanM3MpoBaTb M CMHTE3MpOBaTb MHopMaumio. AHanManposaTb cuTyaumio. HaxoamTb koMmpomMuce.
OueHuBaTb NnaHbl, NPOEKTbl, CUTyauuio, pesynbTaThl AesTenbHOCTH, 3PMEKTUBHOCTE OTAENbHbIX npoueayp. OueHuBaTb pUCKM.
MnanupoBaTtb AedtenbHocTb. [peaynpexaaTb u paspelwaTb KOHMMMKTHbIE cuTyaumn. [MpuHnumaTth pewenns. [MpoBOAUTL KaYeCTBEHHbIV
aHanus paboyei cunbl (NOTeHuMan, MoTueaums, MobunbHOCTb). [porHo3mpoBaTb pasBuTre cobbiTuii. CuHTesnpoBaTb MHopMaumio 13
MHOXECTBEHHbIX MCTOYHWKOB.

LWugp - B.5.

7. B.5. MMHMMKM3MpOBaTb PUCKU U3MEHEHWSI NO3NLIMM OpPraHu3aumm Ha pbiHKe

OCHOBHble TPyAOBble OENCTBUS

AHanuanpoBaTb XO3AWCTBEHHO - (DMHAHCOBYIO AEATENbHOCTb MPeAnpuATMSt (B TOM YMCMe C y4acTMeM ayfaMTOPCKUX U KOHTPOMbHbIX
opraHmsaumn). Vcnonb3oBaTb MHMOPMaUMIO ANA MPUHATUA pelueHnid. KoHTponupoBaTb pacxofoBaHWe CPeAcTB, B COOTBETCTBUU CO
cTpaterneii. NpuHUMaTL Mepbl MO HAKOMMEHWIO PUHAHCOBBIX CPeacTB obecneyeHnss PUHAHCOBOW YCTONYMBOCTM NPEANpUATUS.

[pyrvie xapakTepucTuku KBanmnguKaLMoHHOro YPOBHS

PyKOBO,D,VITb AeATeNbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) COTPYOHWKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pedynbTaT Ha ypOBHE
opraHusauuu. OTBETCTBEHHOCTb 32 BbINOMHEHNE cTpaTernm eaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHUS

[eiicTBUTENBHOE W MNEPCNEeKTVBHOE MOMOXEHWE OpraHu3auMm Ha pblHKe. [eicTBMA OCHOBHbIX WIPOKOB pblHKA, rocygapcTBa M
npyopuTETHLI, OXUAAHUA NoTpebuTenen. MexaHuam peanusaumm KOHTPOMbHbLIX PYHKUMIA. MPUHLMMBLI, METOAbI Y TEXHOMNOMMWN NPOBEAEHNN
3KOHOMWYECKOrO aHanmu3a XO3sIICTBEHHO - (PUHAHCOBOW OesTeNbHOCTU NpeanpusiTUsS NO AaHHbIM ByXranTepckoro y4eta U OTYETHOCTM.
cucTeMy OMHAHCOBBLIX METOAOB U pbl4aroB, oGecnevnBaoLLimMx yrnpaBreHve UHaAHCOBLIMU NoTokamu. COCTOsiHME pbiHKA. YnpasrneHnue
pvickamu

Heobxoanmble ymeHus

AHanuanpoBaTtb AeATenbHOCTb.  AHanM3MpoBaTb W CUHTE3MpPOBAaTb WHGOPMauuio.  AHanmusMpoBaTb W3MEHeHMs. AHanuanpoBaTb
cuTyaumo. BecTn nucCbMeHHble KOMMYHMKauuMW. AprymeHTMpoBaTb W OTCTamBaTb CBOE MHEHWE B MHHOBALMOHHBLIX MpPOEKTax.
MpepbaBnaTe nHdopmauuo. NpoBOANTE BCECTOPOHHIO OLIEHKY NMPOAYKTa U pesynbraTta AedTenbHocTu. PearnpoBatb Ha couuarnbHble,
N 3TUYECKUe BOMPOCHI, KOTOpble BCTpevalwTcd B AedtenbHocTu. CoobwaTtb pesynbTaTthbl, MeToAbl MPOEKTOB M KX OBOOCHOBaHue
cneuvanucTaMm 1 HecneumanucTam, MCNonb3ysi COOTBETCTBYHOLLME TEXHUKW.
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7 B.6. OcyliecTBNATbL NOCTaHOBKY 3a4ady, 30H U chep OTBETCTBEHHOCTHU, OonpeaensiTb OTBETCTBEHHOCTb 3@ HEBbINOMNHEeHNe

OcHOBHblE TpyAoOBble AENCTBUS

BbibpaTb KOMNETEHTHbIX WCMONHWTENEW Ans AenerMpoBaHusi. BblaensTb pecypcbl Ans peanu3auuy Aenervpyembix  OyHKLUNA.
[oBoauTb [0 WCMOMHUTENS U COrMacoBbiBaTb C HUM MapamMeTpbl OLEHKM M KOHTPOMNS ero AesTenbHocTU. KoHTponupoBaTh MOMHOTY U
LIeNIOCTHOCTb MPaBUITbHOrO BOCNPUSATUS UCMOSNTHUTENEM NOCTaBMNEHHbIX Mepes HUM 3afayv U ero MoTMBauun Ha ux peweHune. Onpenenatb
PYHKLUN, OTBETCTBEHHOCTb, 3a4a4M 1 OrPaHNYEHMs y4acTHMKOB NpoLecca AenerMpoBaHus (Bknovas yHKUUM, OTBETCTBEHHOCTb, 3a4auun
N orpaHudeHusi pykoBoauTenst). OTcnexuBaTb, KOHTPONMPOBaTb W MNOAAEPXKMBATb [AEWUCTBMSA UCMOMNHUTENen. YcTaHaBnuBaTtb
NPUOPUTETHOCTb 3a4ay U, NPY HEOBXOANMMOCTH, U3MEHSITb CMUCOK 3a4a4 U MOSIHOMOYMS UCNOSTHUTENEN.

[pyrne xapakTepucTuku KBanmukaLumoHHOro YPOBHS

PyKOBO,ElVITb [eATeNbHOCTbIO (B TOM 4Hucne VIHHOBaLl,VIOHHOVI) COTPYAOHUKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaTt Ha ypOoBHE
opraHusauuu. OTBETCTBEHHOCTb 33 BbIMOMHEHUE cTpaTernm geaTenbHOCTU Ha ypoBHE opraHusaumm

HeobxoanmMble 3HaHUS

MpuHUMNbI, MeToabl obecneveHns pecypcamu genervpyembix yHKUMA. TpUHUMNBLI, METOAbLI 0T6Opa KOMMETEHTHbIX MCMONHUTENen Ans
fenervpoBanusi.  [puHUMMBI, MeToAbl, TEXHOMOrMWM AEKOMMO3NLMK  3aaau. MpyHUMNBI, MeToApbl, TeXHOMorMn 3MEKTUBHBIX
KOMMYHVKaUuMiA B npouecce Aenervpoanvsi.  [puHUMMBLI, METOAbl, TEXHOMOMMW, WHCTPYMEHTbl KOHTPOMS W MOAAEPXKKW AEeNCTBUiA
WCTIONHUTENEN, Y4acTBYOLWMX B Npouecce AenervpoBaHus. MpuHUMNbLI, METOAbl, TEXHOMOTMWU, WHCTPYMEHTLI ONMPEAENEeHUst CTPYKTYpbI
opraHu3auuW, afeKBaTHOW peLLeHuo cTpaTermyeckux 3apad. MpuHUMNbBI, METOAbI, TEXHOMOMMW, UHCTPYMEHThI onpeneneHnst yHKUMNA,
OTBETCTBEHHOCTM, 33A4a4 W OrpaHWYeHWin y4aCTHUKOB MpoLecca AenerMpoBaHus (BKMoyash (YHKUMM, OTBETCTBEHHOCTb, 3afayn u
orpaHuyeHusi pykosoauTens). MpuUHUMMbI, METOABI, TEXHOMOMMU, UHCTPYMEHTbI MOBbILIEHNS 3(EKTUBHOCTA UCMONb30BAHNS PECYPCOB.
MpUHLUMNBI, METOAbI, TEXHOMOMMU, MHCTPYMEHTbI paspaboTku M OueHKW Mpouenyp obecneumBalolMxX peanu3aumio MONWUTUK, MNaHoB,
NPWKa3oB, WHCTPYKUMWiA. MMpUHLMMBI, METOAbl, TEXHOMOMMW, WHCTPYMEHTbI pa3paboTku LeHHOCTEN, HOPM W MNpaBwui OpraHU3aLMOHHOW
KynbTypbl.

Heo6xognmble ymeHus

AHanuanpoBaTb AeATenbHOCTb. HaxoauTb KOMMPOMWCC. OcyLuecTBNsATb CaMOMEHEMKMEHT W yMpaBneHue BpemMeHeM (Tanim-
MeHegkMeHT).  OTcravBaTb CODCTBEHHYK MO3WUMIO, Y4UTbIBAs MHeHWe onnoHeHToB.  OueHuBaTb pesynbTaTbl AEATeNbHOCTY,
abpeKkTMBHOCTL OTAEMBHBIX Npouedyp. OueHuBaTtb pucku. MnaHupoBaTth AeATENbHOCTb. [pUMHMMATL pelleHns, B T.4. B HECTaHAAPTHbIX
cuUTyaumsx. [MporHo3npoBaTb pas3BuTMe COObLITUIA. Paspewarts npobnemHble cutyaumn. CuvHTesvpoBaTb uMHGOpMauuio 13
MHOXECTBEHHbIX NCTOYHMKOB. Y6exaaTb cobeceHNKOB.
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7 C.1. OpraHusoBaTb KOMaHAy MEHE)KEPOB BbICLUEro 3B€Ha ynpaBneHus

OcHoBHblE TPY4OBbIE AENCTBUS

AHanuanpoBaTb AEATENbHOCTb YIIEHOB KOMaHAbl. BbISBNSATL NOTPEOHOCTM B pa3BUTMKN U 0Oy4eHUM YNeHoB KoMaHabl. WHCTpykTupoBaTh
UYNEeHOB KOMaHAbl B LENsiX COBEPLUEHCTBOBaHUM UX npodyeccuoHanbHon aestenbHocTn. ObecneumBaTb MeHemkepaM BbICLLErO 3BeHa
ynpaBneHnsi BO3MOXHOCTb MOBbILEHNS NpodeccroHarnbHoro ypoBHs. ObecneynBaTbe npoBedeHVe Npouedyp OLEHKU U cepTudmKaumm
0esATeNbHOCTU YNIEHOB KOMaHAbI. ObecneunBaTtb ycTpaHeHue Mpo6ernoB B 3HAHUSX, YMEHUSX, OMbiTe 4epe3 npodeccroHanbHoe
pasBUTME UNEHOB KOMaHAbl M MPUBMEYEHNE B KOMaHOy HOBbIX MeHemkepoB. OnpenensaTb HEOOXOOUMOCTb M co3gaBaTb YCMOBUA ANiS
opMMPOBaHNS KOMaHA criefytowero ypoBHs ynpasneHusi. Onpenenatb Heobxogumble Ans paboTbl B KOMaHAE 3HaHWS, YMEeHUs,
TNINYHOCTHbIE KadecTBa. Co3paBaTtb kOMaHAy Ans pa3paboTku MHHOBAUMIN, HanpaensTe reHepauuio ngen. OpraHvM3oBaTb CUCTEMY NMOMUCKA,
noabopa n otbopa nepcoHana. OpraHn3oBbIBaTb U NPOBOAUTE 0ByyeHne YneHoB KoMaHAbl. OueHWBaTb 3HAHWSA, YMEHUS!, NIMYHOCTHbIE
Ka4yecTBa YreHOB KOMaHAbl U BbISIBMATb Npobenbl. MomoraTte kaxaoMy YneHy KOMaHAbl B OCO3HaHUM CBOEW PO U PONW CBOWX KOIMeEr.
Mpepynpexaate U paspellatb KOH(MMKTHbIE CuUTyaumu B komaHge. Paspabortatb Maoeonornio u cTpaTeryio AeATeNbHOCTM KOMaHabl.
PacnpenenaTe NOMHOMOYMSA U OTBETCTBEHHOCTb MEXAy YneHamu komaHabl. CoaencTBoBaTb B3avMHOMY OOMeEHY npodheccuoHanbHbIM
OMbITOM YrIEHOB KOMaHAbl B LENsiX MOBbILEHUS WX MpodeccuMoHanbHoro ypoBHs. Co3gaBaTb YCNOBUSI ANsl CaMOPa3BUBAOLLMXCS
KONMMEKTMBOB. YCTaHaBMnMBaTb M [OBOOUTb OO CBEAEHWUs] YNEHOB KOMaHAbl MpaBunia B3avMOOEWCTBUs B komaHge. PopmupoBaTtb
KagpoBbIvi pe3epB

[pyrue xapakTepucTuku KBanurkaLMoHHOTO YPOBHS

PyKOBO,D,VITb 0eATenbHOCTbIo (B TOM 4ucne VIHHOBaLMOHHOVI) COTPYOHWUKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha YpOBHE
opraHusauuu. OTBETCTBEHHOCTb 32 BbINOMHEHNE cTpaTernmn eAaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHUS

MeTopgpl, TexHonorum obmeHa I'IpO(*)eCCMOHaJ'IbeIM ONbITOM 4YrieHOB KOMaHAbl B UenAX MNoBbIWEeHNA UX I'IpOCbeCCVIOHaJ'IbHOFO YPOBHA.
anIHLlVII'IbI, MeToAbl, TEXHONOMMMU, UHCTPYMEHTbl OUEHKU W« CepTVI(pVIKaLWIVI OesaTenbHOCTU 4YrneHoB komaHabl. MeTodbl, TexHonoruu
yCTpaHeHus npo6enos B 3HaAHUAX, YMEHUAX, OnblTe 4YNeHOB KOMaHAbl. MexaHunam peanusaunm KOHTPOSbHbIX beHKLI,I/IVI. |-|pVIHL|,VII'II:I,
MeTOAbl, TEXHOMNOMMN NHCTPYKTa)a YneHoB KoOMaHOdbl B LUenAX COoBepLUeHCTBOBaHUN UX I'IpOd)eCCIAOHaJ'IbHOVI DeATEeNIbHOCTU. anIHLI,VII'IbI,
MeToAbl, TeXHONnornnm opraHusauunm O6y‘-IeHI/1$| 4YNeHoB KOoMaHAbl. anIHLWII'lbI, MeTOoAbl, TEXHONONMM noBbilEeHUA I'IpOCbeCCVIOHaJ'IbHOI’O
YPOBHA 4NeHOB KOMaHAbl. anHuMnbl, MeTOoAdbl, TEXHOMOIrnnN, UHCTPYMEHTbl BbIABNEHUSA np06en05 B 3HaHUAX, YMEeHUAX 4neHoB
KOMaH,ElbI.anIHLlVII'IbI, MeTOoAbl, TEXHONOIMMN, NHCTPYMEHTbI KOMaHOHOM pa6OTbI. anIHLI,VII'lbI, MeToAbl, TEXHONOrMN, UHCTPYMEHTbLI KOHTPONA
MCNOJTHEHUA NNaHoB (pyHKLlVIOHaJ'IbeIX MeHeKepoB NOo UCNONb30BaHUKO pecypcoB. anIHLlVII'IbI, MeToAbl, TeXHONI0rMn, UHCTPYMEHTbI
onpegeneHua HeobxooumbIX Ons pa60T|>| B KOMaHAEe 3HaHun, yMeHI/IVI, JINYHOCTHbIX Ka4ecTB. |-|pVIHL|,I/II'II:I, MeTodbl, TexXHONornu,
WHCTPYMEHTbI OLEHKU 3HaHUN, ymeHvuh, JIMMHOCTHbIX Ka4eCTB 4NeHOB KOMaHabl. |_|pI/lHLI,I/lI'IbI, MeTOoAbl, TEXHONOIMMN, MHCTPYMEHTbI OLEHKU U
CepTMCbVIKaLI,I/IM 0eATeNIbHOCTN 4YfleHOB KOMaHAbl. anIHLWII'lbI, MeTOoAdbl, TEXHONOIMMN, NHCTPYMEHTbI OLEHKU I'IOTpeGHOCTeI;I B pa3sntun un
06yqu|/|V| Y1eHOB KOMaHabl.

Heobxoanmble ymeHus

AHanuanpoBaTb AesTenbHOCTb. HaxoauTb komnpomuce.  OcCyLecTBNATb CaMOMEHEMXMEHT W ynpaBneHue BpemeHem (TaniM-
MeHeXMeHT). OueHVBaTb pearbHble U MOTeHUManbHble BO3MOXHOCTU YNEHOB koMaHabl. OLUeHVBaTb pesynbTaTbl AesTEenbHOCTH,
3(PheKTUBHOCTL OTAENbHLIX npoueayp. OueHuBath cuTyaumio n pucku. [naHvpoBaTh AedTenbHOCTb. [peaynpexaarts v paspewarb
KOH(NUKTHbIE cuTyauuu. [puHUMaTL pelleHnsi B HECTaHAAPTHbLIX CUTyaLusiX, 0GOCHOBbLIBATbL CBOW peLleHus. [poBoAUTb NEperoBopb,
KOHcynbTauuu. [lporHosvpoBaTth pa3BuTMe cobbiTwit.  PaspewaTtb npo6nemHble cutyauun.  CWHTE3WpoBaTb MHGoOpMaLumio 13
MHOXECTBEHHbIX MCTOYHMKOB. COrnacoBbIBaTh UHAVBUAYATbHLIE UHTEPECH! C KOPMOPaTUBHLIMM LIENsSMU U cTpaTervein. YeTko manarats,
NaKOHWYHO hOPMYNIMPOBAaTh MbICTN.
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7C.2. KOOpﬂMHMpOBaTb AeATeNIbHOCTb YJieHOB KOMaHAbl MeHeAXXepoOB BbiCLUero 3seHa ynpaBlieHUs.

OcHOBHble TpyAoBble AENCTBUS

BbIsSBNATE CcyllecTBylOWME M MOTEHUManbHble KOHMMMKTBI MexXay 4neHamu KomaHgbl. MuHuMmn3MpoBaTb HeraTUBHOE BRnUSHWE
KOHMIMKTHBIX CUTyauWii Ha WHAMBMAYasnbHYl0, KOMaHaHylo paboTy, pa6oTy opraHusauum B uUenom. O6GecneynBaTb BO3MOXHOCTb
perynsipHoro obmeHa WHdopMaumen No pasnuyHbIM BOMpPocaM AesATenbHOCTM, 3aTparvBatollelt CMexHble ctepbl OTBETCTBEHHOCTHU,
Mexay uneHamu komangbl. OkasbiBaTb MOMOLLb U MOAAEPXKKY YNEeHaM KOMaHabl B NPoheCccHOHarnbHOM AeATenbHOCTU B Cryyae
HeobxogumocTn. OnpepensTb o6nacTu AesTenbHOCTM YNEHOB KOMaHAbl MeHe)KepoB BbICLLIEro 3BeHa ynpaenenus. CTumynupoBaTb
KONNEeKTMBHOE yJacTue B peLueHun npobnem. CTMMYynupoBaTb OTKPbITIA AManor Mexay YneHamu KoMaHapbl. YTOYHSTb cocTaB obnacrten,
30H OTBETCTBEHHOCTW AEATENbHOCTU YNEHOB KOMaHAbl MEHEe[XXepOoB BbICLLUEro 3BeHa YNpaBrieHWsl Npu U3MEHeHUsIX cocTaBa KOMaHApbl,
BHePEHUM MHHOBALMIA 1 APYTVX M3MEHEHWI B AESTENbHOCTM OpraHu3aLmm, CyLLECTBEHHbIX BHELLUHUX M3MEHEHUSIX.

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PykoBoaMTb AeATENBHOCTBLIO (B TOM YMCHE MHHOBALMOHHOMN) COTPYAHWKOB C NPUHSITUEM OTBETCTBEHHOCTU 3a@ pe3ynbTaT Ha YpOBHE
opraHu3aumn. OTBETCTBEHHOCTb 33 BbINOMHEHNE CTpaTErnm 4esiTeNbHOCTU Ha YPOBHE OpraHusauum

Heobxoanmble 3HaHWs

MeTogbl, TexHonorun obecneyeHnsi BO3MOXXHOCTU perynapHoro obmeHa MHopMaLMern No pasnNnyHeIM BONpocaM AeATenbHOCTU mMexay
4YneHamMmn KomaHAbl. |_|pI/IHLlI/Ian, MeToAbl, TEeXHONOrMn, MUHCTPYMEHTbl BbIABMEHUA CyLWEeCTBYHOLWMUX U NOTeHUManbHbIX KOHCbJ'WIKTHbIX
CVITyaLI,VIVI MeXay 4neHamMmy KoMmaHabl. MpUHLUMNBI, METOALI, TEXHOMOTUN, WHCTPYMEHTbI MUHMMU3aLnn HeratTuBHOro BIiIMAHUA KOH(PIMKTHBIX
CVITyaLI,VIVI Ha nHagmBuayanbHyt, KOMaHOHYHO pa60Ty, pa60Ty opraHusaumm B uernom. [puHUMMLI, MEeToAbl, TEXHOMOMUN, NHCTPYMEHTbI
noaaepXku 4neHoB KoMaHObl B npOCbeCCVIOHaJ'IbHOVI AeATenbHOCTU. an/IHLWII'IbI, MeToAbl, TEXHONOMNN, NUHCTPYMEHTbI CTUMYNMPOBaHUA
OTKPbITOro gnanora mexzay 4ineHamu KoMmaHAbl, KOJIJTIEKTUBHOIO y4acTuA 4rieHOB KOMaHAdbl B peleHnn npo6neM. YpoBeHb KBanudukaumu,
noTeHuwnan, 30Hbl OTBETCTBEHHOCTW KaXKAoro YsieHa KomaHgbl

Heobxoammble ymeHus

AHanuavnpoBaTb CUTyauulo, AEATENbHOCTb, KayecTBO MHdopmaumu. Haxogutb komnpomucc. OcCylecTBnsiTb CAMOMEHEMKMEHT U
ynpaBreHne BpeMeHeM (Tanm-mMeHemXkmeHT). OTcTamBaTb COOGCTBEHHYIO MO3WLMIO, YYUTbIBas MHeHue onnoHeHToB. OueHuBatb
pesynbTaThl AeATENBHOCTY, 3MEKTUBHOCTL OTAEMbHLIX Npoueayp cuTyauuo, pucku. [naHnpoBaTh AestenbHocTb. [lpegynpexgaTtb u
paspelwiatb KOHPNUKTHble cuTyauun. [pyHUMaTb pelleHus B HeCcTaHAapTHbIX cuTyauusix. [lpoBoauTb neperoBopbl, KOHCyNbTauMu.
lMporHosvpoBaTbh pas3suTUEe CcoGbITUA.  Paspewatb npobnemHble cuTyaumn.  CuHTE3NpoBaTb WHPOPMAUMIO U3 MHOXECTBEHHbIX
MCTOYHMKOB. Y6exaaTb cobeceHNKOB. FCHO M NakOHWYHO M3naraTtb MbICMW, OPMYyNMpoBaTh Lenu, 3agayv.
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7 D.1. ®opMynupoBaTh Liefnin, NPUOPUTETLI U CTPaTErnio UHAMBUAYASNLHOIO Pa3BUTUS

OCHOBHble TPyAOBblE OENCTBUS

AHanuanpoBaTb COCTOSIHWE W NEPCNEKTUBbLI MHAWBUAYAINbHOMO Pa3BUTUS B Npodheccum.
dopmMynupoBaTb COGCTBEHHbIE MPUOPUTETHI M POPMUPOBATL CTPaTENI MHAMBUAYaANbHOIO Pa3BUTUsA A cebst U YNeHoB KoMaHabl.

[pyrvie xapakTepucTuku KBanmnguKaLMoHHOrO YPOBHS

PyKOBO,D,I/ITI: AeATenbHOCTbIO (B TOM 4ucne VIHHOBaLlVIOHHOI;I) COTPYOHWKOB C NMPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha ypOBHE
opraHusauuu. OTBETCTBEHHOCTb 3a BbINOMHEHWE cTpaTternn AeaTtenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHWs

MeTogpl, TexHonoruu onpegeneHnua akTtyanbHOro ypoBHA KBaJ'IVI(bMKaLWIVI N KOMNEeTEeHTHOCTU I'IpOCbeCCVIOHaJ'Ia. anIHLlVII'IbI, MeToabl,
TEeXHOJI0rMn, 4OCTONHCTBA U HeAOCTaTKM caMopasBUTUA B OeATENbHOCTU, MHOMBMAOYANbHOIO KOy4uHra. anOpMTeTbI, nnaH cobCTBEHHOrO
pa3BUTUA. CneumanbHble TeopeTudeckme 1 npaktm4eckne 3HaHud, H4aCcTb U3 KOTOPbIX HAaxoguTca cpeaun HOBaUMI B faHHOW obnactn u
Ha CTbIKe pasHblX obnacten.

Heobxoammble ymeHus

BecTn nucbMeHHble KOMMYHUKaLUN. ,ueMOHCTpVIpOBaTI: aBTOHOMUKO B YynpaBJieHUM W BbICOKYHD CTeneHb MNOHUMaHUS. I/Isyanb n
pPasMbIWATL O couuarnbHbIX HOpMax W [encTBoBaTb ANS UX U3MEHEHWUN. npe,ﬂ,'bﬂBJ'lﬂTb MH(bOpMaLWI}O. PaspeLuaTb I'IpO6J'IeMbI nytem
MCNONb30BaHNA KOMMJIEKCHbIX UCTOYHUKOB 3HAHWA, KOTOpble MOryT ObITb HEMOJMHBLIMK, B HOBbIX M HE3HAKOMbIX KOHTEeKcTax. CoobuiaTtb
pe3ynbTaTthbl, METOAbLI MPOEKTOB U UX 0bOoCHOBaHMWE cneumanucTaMm  u HecneuuanucTam, MCNonb3ys COOTBETCTBYHOLLNE TEXHUKA.
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7 D.2. BbITb IngepoM B OCYLLECTBNEHUN U3MEHEHUW B OpraHusauumu

OcCHOBHble TpyAOBblEe AENCTBUSA

[llenervpoBaTb OTBETCTBEHHOCTb 3a peanusaumio n3MeHeHuin. MiHdopMupoBaTk 0 pedynbTaTax M3MeHEHWI BCEX 3aMHTEPECOBaHHbIX ML,
KoHTponvpoBaTb NpoLEeCC U3MEHEHUI, obpallas 0co60e BHUMaHUE Ha 30HbI MOBBILLEHHOTO PUCKA U KOPPEKTUPYS NIaHOBbLIE NoKa3aTenu B
cnyyae 3HauuTenbHbIX OTKMOHEHMWA. KoopauHMpoBaTh AENCTBUS y4acTBYIOLWMX B U3MEHEHWsIX paboTHUKOB. Y6exaaTbCs B eAnHCTBE
NOAXOAOB K U3MEHEHUSIM B OpraHn3auuv Npu nepegave nonaHOMOYMUNA.

[pyrue xapakTepucTuku KBanndukaLuMoHHOTO YPOBHS

PyKOBO,D,VITb AeATENbHOCTbIO (B TOM 4ucne VIHHOBaLI,VIOHHOVI) COTPYOHWKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pedynbTaT Ha ypOBHE
opraHusauuu. OTBETCTBEHHOCTb 3a BbINOMHEHNE cTpaTernmn eAaTenbHOCTU Ha ypOoBHE opraHusaunm

Heobxoanmble 3HaHUS

MeToapl, TEXHONOrMU KOPPEeKUMU MNraHoBbIX nokasdatenen. [MpuHUMNBLI, MeToAbl KoopAWHauUM OelcTBUn y4yacTByrOWMX B U3IMEHEHUAX
paﬁOTHVIKOB. MpuHUMNBI, MeToAbl, TEXHONOrMN MHPOPMUPOBAHNS O pesynbTaTtax M3MEHEHWIN BCEX 3aMHTEepecoBaHHbIX NuL. MpuHUMNGI,
MeToAbl, TEXHOMNOIMMN, UHCTPYMEHTbI OeflermpoBaHns OTBETCTBEHHOCTWU 3a peanusauunto N3MEHEHWI. |_|pI/IHLlI/IFIbI, MeToObl, TEXHOMOIu,
MHCTPYMEHTbI KOHTPOMs npoLecca M3MEHEHUN.

Heobxoanmble ymeHus

AHanuavpoBaTb [AeATenbHOCTb. AHanMsupoBaTb W CUHTE3WPOBaTb  WUHGOPMAaLMIO. Haxoguts komnpomucc. OcyuiecTBnaTb
CaMOMeHe)KMEHT W ynpaBreHne BpeMeHeM (TaiM-MeHeakMeHT). OTcTavMBaTb COBCTBEHHYIO NMO3NLIMIO, YYUTbIBAs MHEHWE OMMOHEHTOB.
OueHvBaTb pesynbTaThl AEATENbHOCTM, CUTyauuto, PUCKM, 3MMEKTUBHOCTL OTAENbHbIX npoueayp. [naHvpoBaTb AEATENbHOCTb.
Mpepynpexaatb 1 paspellatb KOHPNWUKTHblE cuTyauun. [MpuHUMaTh pelleHns B HeCTaHAapTHbIX cutyauusx. [lpoBoauTb neperosopbl,
KoHCynbTaumn. lNporHoavposatk passuTue cobblTuii. Paspeluate npobnemHble cutyaumumn. YbexaaTe cobeceqHNKoB. FACHO 1 MaKOHWYHO
nsnaraTb Mbicnv, OpMyNMpoBaTh LiEnn, 3agayu.

Wugpp - D.3.

7 D.3. Peanu3oBbiBaTb HaMeY€HHbIV KYpPC HapaluBaHUsA NUAEepPCKOro noteHymana

OCHOBHblE TPyAOBblE OENCTBUS

KpuTuyeckn oueHvBaTb TBOpYeckue maeu v 3agavn. OnpefensiTe BpeMEHHbIE AMana3oHbl OCBOEHUSI MHAMBUAYaNbHOrO noTteHumana.
OueHvBaTtb M BbIbMpaTb ANs CBOMX Lenen obpasoBaTenbHble M pas3BuBatolime nporpammbl/ ycnyrn. [naHupoBaTb COGCTBEHHOE
passuTture. [IpoBOAMTL U OCYLLECTBNATL HEOOXOAUMYIO KOPPEKLMIO PA3BUTUS NMAEPCKOro noTeHumana.

[pyrvie xapakTepucTuku KBannguKaLMoHHOrO YPOBHS

PyKOBO,qMTb AeATenbHOCTbO (B TOM 4ucne VIHHOBaLlI/IOHHOVI) COTPYOHWKOB C NMPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha ypOBHE
opraHusauuu. OTBETCTBEHHOCTb 3a BbINOMHEHNE cTpaTternmn eAaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHWs

AHanu3 pblHka obpa3oBaTenbHbIX / pa3BuBaroLLMX ycnyr. CneunanbHble TEOPeTUYECKUE U MPaKTUYECKUE 3HaHUS, YacTb M3 KOTOPbIX
HaxoauTcst Ha nepefoBoM pybexe AaHHOW obnacTu. MpUHUMNLI, METOABI, TEXHONOMMN BbIPaBOoTKM, KPUTUHECKOTO aHamnmaa CIOXHbIX
uaen B BblbpaHHON o6nactu. MpuHUMMLI, MeTOAbl, TEXHOMOMMM AEKOMMNO3NUMK 3afady. [puopuTeTbl, NnaH cOGCTBEHHOrO pasBUTMS.
PbiHOKk oBGpasoBaTesbHbIX / passuBatowymx ycnyr. CneupansHble TEOpeTUYeckre M NPakTUYECKUE 3HaHUS, YacTb U3 KOTOPbLIX HaXoauTcst
cpefv HoBauwii B JaHHON 061acT W Ha CTblke pasHbix obnacren.

Heobxoanmble ymeHus

Bectn nucbMeHHble KOMMYHUKaLnNn. ,ueMOHCTpVIpOBaTb nnoepcTteso M MHHOBaAL MW, aBTOHOMUKO B ynpaBfieHUM U BbICOKYH CTeneHb
NOHNUMaHUA. ﬂeMOHCTpVIpOBaTb OonbIT onepaunoHHOro B3aMMOZENCTBMUSA npun ynpasneHUn U3MEeHEeHUSMU B CITOXXHOM OKPYXEeHUN.
Vlayanb N pasmbllNATb O couuanbHbIX HOpMax u OencTBOBaTb ANS UX W3MEHEHWN. npeﬂbﬂBJ‘lﬂTb VIHCpOpMaLI,MIO. npOBO,D,VITb
BCECTOPOHHIOKO OLEHKY npoayKta W pes3ynbTata AeAaATenbHOCTU. PaspemaTb I'IpO6J'IeMbI nyTemM WCNONb30BaHNA KOMMNNEKCHbIX
NCTOYHUKOB 3HaHUSA, KOTOPbIEe MOryT ObITb HEMOMHBLIMY, B HOBbLIX N HE3HAKOMbIX KOHTEKCTaX. PearVIDOBaTb Ha coumnarnbHble, N 3TU4ecKne
BOMPOCHI, KOTOPble BCTPEYaTCA B OeATESIbHOCTU. Coobuwatb pe3ynbTaTtbl, METOAbl MPOEKTOB U UX obocHoBaHMe cneunanuctam  u
HecneynanucTam, UCnosnb3ysa COOTBETCTBYHLLME TEXHUKA.
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7 E.1 OueHuBaTb NpoBeAeHNE U3MEHEHMN B OpraHu3auum 1 Bo BHELLHeN cpeae

OcHOBHble TpyAoBble AENCTBUS

OnpepensTb KPUTEPUM OLEHKM U3MeHeHuin. OueHMBaTb M3MEHEHWS C TOYKM 3PEeHUst NNaHWpyemblX pe3ynbTaToB [AesTeNnbHOCTY.
MpeanpuHMaTh HeobxoaMMbIE AEACTBUS ANSt YMHOXEHWS MONOXUTENbHBIX Pe3ynbTaToB U HUBENMPOBAaHUS OTpULATENbHbBIX Pe3ynbTaToB
AenTenbHOCTK opraHu3aumm. CoobLaTb pe3ynbTaThl UISMEHEHUI 3aMHTEPECOBAHHLIM CTOPOHaM. PacnpocTpaHaTh NOMyYEHHbIV OMbIT Ha
NepcrneKkTUBHYIO AesiTenbHOCTb opraHu3aumn. ObecneunBatb kaHanbl oBpaTHOWM CBSI3WM Npu 3anpocax WMHGOPMauuW BHYTPEHHUMU W
BHELUHUMU CTelikxonaepamu

[pyrue xapakTepucTuku KBanndukaLuMoHHOTO YPOBHS

PykoBoaMTb AeATENBHOCTLIO (B TOM YMCHE UHHOBALMOHHOM) COTPYAHWKOB C NPUHSATMEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha YpOBHE
opraHu3aumn. OTBETCTBEHHOCTb 33 BbINOMHEHNE CTpaTErnn 4esiTeNbHOCTU Ha YPOBHE OopraHusauum

Heobxoanmble 3HaHus

Cneuwndumka gesatenbHocTV opraHusaumm. Cneumdmka otpacniu. MNpUHLMNLI, METOAbI, TEXHOMOMMMW, MHCTPYMEHTBI ONPEeAEneHnst Kputepues
ANsi OLUEHKN M3MEHEHWI TMPUHLMNBI, METOAbI, TEXHOMOTUM OLIEHKU M3MEHEHUI C TOUKW 3PEHUSI NNAHUPYEMBIX PE3YNbTaToOB AESATENbHOCTU
opraHu3aumu MpruHUMNbl, METOAbI, TEXHONMOMMW MHEOPMUPOBAHMWS O pe3ynbTaTax U3MEHEHWI BCeX 3anHTEPECOBaHHbIX CTOPOH MpuHumnbI,
MeTOofbl PacrpoCTPaHEeHUs NOYYEHHOTO OMblTa Ha NePCNEKTUBHYIO AESTENbHOCTL OpraHusaLmm

Heobxoammble ymeHus

MnaHupoBaTth AeATENbHOCTb. AHANM3NPoOBaTh U CUHTE3NPOBaTL UHpOPMaLMIO. AHanM3npoBaTb U3meHeHns. OLeHnBaTb NNaHbl, NPOEKTHI,
puCcKK, pesynbTaThl AeAaTenbHocTW. [puHuMaTtb peleHns B HecTaHAApTHbIX cuTyaumsix. Paspewatb npobrneMHble BOMPOCHI.
MporHo3vpoBaTk passuTue cobbitnii. MoTMBUpOBaTb NOAYMHEHHBIX. TpaHCNMpoBaTh MHOPMALIMIO MO Pa3nUYHbIM KaHanam CBA3M

Wudgpp - E.2.

7 E.2 NnaHnpoBaTb U3MEHEHUS1 B OpraH13auum

OcHOBHbIE TPYAOBbIE AEUCTBUS

BoBnekaTb B npouecc nnaHnpoBaHUA TeX, KTO CBA3aH C U3MEHEHUAMU B OpraHusauuu. P83p36aTblBaTb nnaHbl, crnyxatine OCHOBOW
OeATeNnbHOCTN BCEX Yy4YaCTHUKOB Mpouecca N3MEHEHWN. PaSpaGaTblBaTb nnaHbl ynpasrieHna puckamu, CBA3aHHbIMM C MPOBOAUMbIMU
N3MEHEHUAMN. Pa3paGaTblBaTb nepexogHble nNnaHbl Ha nepuog nameHeHun. MNMposoantb KOHCynbTaumn ¢ 3anHTepecoBaHHbIMU CTOPOHaAMU
Ha npegmMeT ux noggepXku nnaHnpyembiX B opraHmsaumm M3MEHEHUN

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PyKOBO,D,I/ITI: AeATenbHOCTbO (B TOM 4ucne VIHHOBaLlI/IOHHOVI) COTPYOHWKOB C NMPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha YpOBHE
opraHusauuu. OTBETCTBEHHOCTb 3a BbINOMHEHWE cTpaTternmn geaTenbHOCTU Ha ypoBHE opraHusauunmn

Heobxoanmble 3HaHWs

Cneuuduka Npou3BOACTBEHHON AeATeNnbHOCTM opraHusaumn. Cneumdpuka oTpacnu MNpuHUMNBLI, MeTodbl, TEXHOMOrMWU, WUHCTPYMEHTbI
NNaHoOBON AeATENbHOCTU B opraHu3aumu [pyHUMnbI, METOAbl, TEXHONOrMN pa3paboTky NNaHOB yMNpaBreHWs puckamu, CBA3aHHbIMU C
NpPOBOAMMbBIMU U3MEHEHUSIMU [1PpUHLMMBI, MeTOoAbl, TEXHOMOMMWN, MHCTPYMEHTbI pa3paboTkM NepexodHblX MIaHoB Ha Nepuos U3MeHEeHUn
MpyHUMNbLI, MeToAbl, TEXHOMNOMMWU B3aUMOAEWCTBUSI C 3aMHTEPEecOBaHHbIMKM CTOPOHAMU Ha npeaMeT WX NoAAEPXKKW NNaHUpyembiX B
OopraHusauum M3mMeHeHumn

Heobxoanmble ymeHus

MnaHnpoBaTh AEATENBHOCTb. AHANU3NPOBATb U CUHTE3NPOBATb MHAOPMAaLMIO. AHANU3NPOBaTb M3MeHeHUsi. OLeHMBaTL MnaHbl, NPOEKTHI,
puUCKkW, pesynbTaTbl AEATENbHOCTU. TpaHcnupoBaTb MHopMaumio. MpUHUMMAaTbL pelleHus B HecTaHAapTHbIX cuTyauusix. Paspeliatb
npobnemHble Bornpocskl. MporHo3vnpoBaTthb passuTUe COBbITUIA

Wudgpp - E.3.

7 E.3 Onpepensitb HEO6XOAUMOCTb U BO3MOXHOCTb U3MEHEHUI B OpraHu3auum

OCHOBHble TPyAOBble OENCTBUS

MpoBoaMTL perynsipHbiii 0630p M aHanu3 TekyLuen AeaTeNlbHOCTU OpraHM3aumy ¢ Lenbto onpeaeneHnst Tpebytolwmx CoBEpLIEHCTBOBAHMS
HanpaBneHuii. MOCTOSIHHO OTCreXuBaTb TEHAEHLWUWM PasBUTUS BHELUHEN cpefbl ANs BbisBNEHUs (DakTOpPOB M3MEHEHUI B OpraHM3auuu.
MoowpaTs  WUCMOMb30BaHWE COTPYAHUMKAMMU PA3fiMiHbIX TBOPYECKUX TEXHOMOMMIA, MOBLILAKWMUX IPPEKTUBHOCTL AEATENBHOCTU
opraHusauuu. MNprHUMaTh pelleHnsi 0 Heo6Xo0AMMOCTU U JOCTAaTOYHOCTU OCHOBaHUI ANt U3MEHeHUI

[pyrue xapakTepucTuK1 KBannuKaLMoHHOTO YPOBHS

PyKOBO,D,VITb AeATeNbHOCTbIO (B TOM 4Hucne VIHHOBaLlMOHHOVI) COTPYAOHUKOB C NPUHATUEM OTBETCTBEHHOCTU 3a pe3ynbTaT Ha ypOBHE
opraHusauuu. OTBETCTBEHHOCTb 32 BbINOMHEHNE cTpaTernm eAaTenbHOCTU Ha ypoBHE opraHusaumnmn

Heobxoanmble 3HaHUS

CI'IeLlVICbVIKa I'IpOVI3BO[J,CTBeHHOl7I OeATEeNbHOCTN OopraHusauun. CI'IeLl,VICbVIKa oTpacnu anIHLI,VII'IbI, MeTOoAdbl, TEXHONOMnn, UHCTPYMEHTDI
0630pa n aHanunsa TeKyLLleﬁ OeATeNbHOCTN opraHusaumm C uUenbko onpeneneHusa Tpe6y|ou.|,v1x CcoBepLleHCTBOBaHUA Hal'lpaBJ'IeHMI;I
rlpI/IHLWII'IbI, MeToAbl, TEXHONOIMMN, UHCTPYMEHTbI MOHUTOPWUHra BHELLHEN cpeabl ANsa BbiABNEHUA q)aKTOpOB M3MEHEHUIN B opraHunsauuu
anIHLWII'IbI, MeTOAbl, TEeXHOJSI0rMn noowpeHna COoTpyaHUKOB oOpraHusaunm anHLlMI'IbI, MeTOoAdbl, TEeXHONOrMn, WUHCTPYMEHTbl OLEHKU
Heo6X0AUMOCTM U JOCTAaTOMHOCTU OCHOBAHMWI AN U3MEHEHUI

Heobxoavmble ymeHus

MnaHnpoBaTb AeATENbHOCTb. AHANM3MpPoBaTb U CUHTE3MPOBATb MHpOpPMaLMIO. AHanM3npoBaTb U3MeHeHus. OLeHNBaTb MraHbl, NPOEKTHI,
pesynbTaTbl AEATENbHOCTW, pUCKU. [IpuHUMaTbL pelleHust B HecTaHAapTHbIX cuTyauusx. Paspewartb npoGnemMHble BOMPOChHI.
MporHo3npoBaTh pa3BuTne cobbITUIA. TpaHCIMpOBaTb MHpOPMALIMIO
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5.3 ®dyHKUuMM ynpaBneHusa ana 6 keanmpukaumoHHOro ypoBHs
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6 A.2. CDOpMVIpOBaTb MOJINTUKMU B COOTBETCTBUU C LeNsAMU, NyTU NpoaBMNXKeHUA KynbTypbl U LeHHocTen opraHusauum

OcHoBHblE TPyLAOBbIE AENCTBUS

dopmynmpoBaTb U pasbsACHATb NEpPCcoHarny MOMOXEHUs MOMUTUKA OpraHu3auuM B CBOEW 30He OTBETCTBEHHOCTU. PopmynupoBaTb
MOMNOXEHWsT MONMUTUKM NO co3aaHuio GesonacHbiXx M BGnaronpusATHbIX YCMOBWIA Tpyda, MO PacCMOTPEHUIO pauyoHanu3aTopCKUX
NpeanoXeHU, KacalolmUxcsl yryyweHnst paboTel, acCOpPTUMEHTa MPOAYKTOB W YCRyr, KOPMOpaTMBHLIX/OTPaCNEBbIX HOPMAaTUBOB M
rocyfapCTBeHHbIX CTaHAapPTOB, MO MCMOMb30BaHWIO BapuUaHTOB AOCTWXEHUSI Lieneil, COBEpLUEHCTBOBaHWUS KynbTypbl W LEHHOCTEW
opraHusauuu.

[pyrvie xapakTepucTuKu KBannguKaLMoHHOTO YPOBHS

PykoBoanTb B3anMoAencTBnem COTPYAHVMKOB M CMEXHbIX nogapasgeneHuin. OTBETCTBEHHOCTL 3a pesynbTaT AOCTUXKEHUS
cTpaTermyeckux Lenen Ha ypoBHe noapasgeneHui unu/v opraHnsaumm

Heobxoanmble 3HaHus

3akoHofaTenbHble, 3KOHOMUYECKWE, COLMAribHO-MCUXONOrMYeckMe acnekTbl TPYAOBOW AeATenbHOCTU. 3aKoHOAATenbCTBO O Tpyae;
npaBuna u HopMmbl oxpaHbl Tpyaa. Kagposyto NonuUTUKy 1 cTpaTeruio npeanpusitusi. KopnopaTuBHble cTaHAapThl M METOAMKM adanTaumm
KMtoveBbIX COTPyAHUKOB. Mwuccuio, uenu, uUeHHocTW. Hanpasnewuss paboTbl MO ynNpaBreHWio couuarnbHbIMU MpoLeccamy Ha
npeanpusiTM, Co3fdaHulo BnaronpusTHOrO CouManbHO - MCKMXOMOMMYEcKoro knumata B Konnektvee. HomeHknaTypy Bbinmyckaemon
npoayKkumMu, BuAbl BbIMOMHSEMbIX paboT (ycryr).  OCHOBbI TEXHOMOTMKM MPOU3BOACTBA MPOAYKUMM Npeanpustusi. [onoxeHws,
perynvpytoLne 3KOHOMWKY, OpraHusauuio Tpyda W ynpasneHust npeanpustnemM. MpuHUMnbl, MEeTOAbl M TEXHOMOMMM OpraHusaumm u
yrnpaBreHusl WCCNENOBATENbCKAMM U 3KCTIEPUMEHTarbHbIMU - paboTamu, OMbITHOrO NMPOU3BOACTBA, BHepeHUe MPUHSATbIX
pauMoHanmu3aTopckux npeanoXeHni. MpuHUMNbl, METOAbl, TEXHOMOTMM OLEHKU YacTHbIX MOMMTMK OpraHu3auuu, COOTBETCTBYHLLMX
cTpaTerMyeckum 3agavam 1 passyBaroLLMX NPUHLMMBLI OPraHU3aLMOHHOW KynbTypbl. MPUHLMNEI, METOABI, TEXHONOMMN, UHCTPYMEHTbI
BHEAPEHUs! LeHHOCTEW, HOPM W MpaBun OpraHu3auvoHHON KynbTypbl. MpUHLWMBLI, MeToAbl, TEXHONOMMW, UHCTPYMEHTbI pa3peLueHus
KOHGNUKTOB. TpMHUMNBI, TEXHOMOrMW, 3TUKYy [AenoBoro obuweHns. CTaHaapTbl, TEXHUYECKMEe YCNOBMSI WM ApYrve pyKOBOAsLUME
maTepuansl no paspaboTke M OMOPMIEHWMIO TEXHWYECKON AOKYMEHTaLMW, KOHCTPYKTOPCKOW AOKYMEHTauuW, NMaHOBOW U y4YeTHOW
pokymeHTauun. CTtpaTermto paseutusi U GuaHec - nnaH npeanpusitus. CTPyKTypy NpeanpusaTusi,  NepcnekTuBbl €ro pasBuUTUs.
TexXHOMNorMmM, UHCTPYMEHTbI NOOLLPEHNS MHULMATUBLI NOAYMHEHHBIX. DOPMbI U CUCTEMBI YryYLlEHWEe YCNOBWIA TPyAa, NOBbLILLEHUS €ro
CofepXKaTenbHOCTU U NMPECTUXKHOCTU.

Heobxoammble ymeHus

AHanuanpoBaTb cuTyaumio. AHanManpoBaTb (MHaHCOBY MHOpMaumio. Bectn 06paboTky nHpopmaummn 1 NpUHMMaTh peLleHns Ha ee
ocHoBe. Bnagetb pasnuyHbiMM CTUNSMU nuaepctBa. Bblaenatb «rmaBHOE 3BEHO». BbIHOCUTL CyXXOEHWS C Y4EeTOM coumanbHbIX U
3TUYECKUX  aCMeKTOB. YnpaensaTe paspaboTkamu, pecypcamu U komaHgamu. KpuTudecku aHanusupoBaTb, OTOMpatb U
anropuTMmnsmpoBaTtb uHpopMauuo. MogenvpoBaTb pasBUTME COObITUIA M OLEHMBaTb BO3MOXHble nocneacteus.  OueHvBaTb
pesynbTaThbl AEATENbHOCTU, 3PEKTUBHOCTE OTAEMbHBIX Npoueayp, ucnonHutenen. OueHuBaTb nnaHbl. OueHvBaTb MOCNEACTBUS.
OueHuBaTtb npoekTbl. OueHuBaTh pesynbTaTtel AesaTtenbHocTn. OueHumBaTh pesynbraTbl 00ydeHus. [naHvpoBaTb OEeATEeNbHOCTb.
Mpepynpexpgate W paspewatb KOHMNWUKTHble cuTyaumun. [IpuMeHaTb AeVcTByloWwmMe CcTaHgapTel M HOMATUBHO-TEXHWUYECKYHO
pokymeHTaumto. [puHMMaTh Ha cebs coumanbHble 00si3aTenbCTBa M 3TUYECKME OrpaHWYeHusl, B paMKax KoprnopaTMBHOW WU
npodeccroHanbHon aTukn. MpuHMMaTh pelleHnst B paboumx cuTyaumsix B COOTBETCTBMW C LIEHHOCTSIMM WU MONUTUKOW OpraHusauum.
lMpoBoauTL NeperoBopkl, KOHCyNbTauum. PopMMpoBaTb 1 TOTOBUTL MHAOPMALIMIO K TPaHCIALMN.
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6 A.3. PaszpabaTtbiBaTb CTpaTeruio pa3sBUTUA npeanpuatusa. OnpeaenAatb napameTpbl pe3ynbTata OOCTUXKEHUA uenen

OcCHOBHble TpyAOBblEe AENCTBUSA

OnpepensTb TpeboBaHUA K MPOBEAEHWIO WCCNefoBaHWi, pa3paboTke M peanusaumn KOMMMeKca NiaHoB M nporpamm no pabote ¢
KntoveBbIM NepcoHanom Tpebyembix cneumanbHocTen 1 kBanudukaumm. OpraHusoBaTb paspaboTky U peanu3aumio NNaHOB BHEAPEHUS
HOBOM TEXHWKM W TEXHOMOTMMW, MPOBEAEHUS] OPraHW3aUMOHHO - TEXHUYECKUX MEPOMPUSITUIA B 30HE  CBOEW OTBETCTBEHHOCTMU.
PaspabaTbiBaTb NepcrnekTWBHbIE — NMaHbl NPOM3BOACTBA M peanu3auuv nNpoAayKUWW, oOnpederieHnn [OonroBpeMEHHON cTpaTerum
AeATEenbHOCTM M MHAHCOBBLIX MIaHOB NpeAnpusTvs, a Takke yTBepXaaeT CTaH4apTbl OpraHusauvM B 30HE CBOEW OTBETCTBEHHOCTW.
YTBepxaaTh NnaHbl HAyYHO UCCreaoBaTenbCkux paboT, BHeAPEHNS HOBOW TEXHWKM, NEPEAOBON TEXHOMOMMU U MeXaHWU3aummn TPYAOEeMKUX
MPOLIECCOB, OPraHU3aLMOHHO TEXHWYECKUX MEPOMNPUATUA MO TEXHUYECKOMY MEPEBOOPYXEHWMIO W PEKOHCTPYKLMM OeiACTBYHOLLEro
Npou3BOACTBA, COBEPLUEHCTBOBAHWMIO METOAOB KOHTPOSS, YyYLEHWI0 KavyecTBa MNpoAdykuuu, opraHusaumm Tpyda, obecneuvBaeTr ux
BbINOMHEHUE B 30HE CBOEN OTBETCTBEHHOCTU. YTBEpXAaTb NPOM3BOACTBEHHbIE MOLLHOCTM arperaTtoB U 3arpy3ku o6opyaoBaHusl, HOPMbI
pacxoga MaTepuanoB, 3anacoB M [ApYrMX TEXHUKO-3KOHOMUYECKUX HOPMAaTMBOB B OpraHusauuu, aHanuavpyeT nokasatenu ux
UCNonb30BaHWsl. YTBepXAaTb TEXHUYECKWEe 3afaHWus Ha PEKOHCTPYKUMIO U MOAEPHM3aLMIo, TOTOBWUT K NYCKYy BHOBb CTPOSILLMECS U
PEKOHCTpyMpyemble 06beKTbl 1 06ecnevnBaeT CBOEBPEMEHHOE OCBOEHNE NPOEKTHbIX MOLLHOCTEN.

[pyrvie xapakTepucTuku KBannguKaLMoHHOro YPOBHS

PyKOBO,D,VITb B3auMOJeNCcTBMEM COTPYOHUKOB U CMEXHbIX nogpasgeneHvn. OTBETCTBEHHOCTb 3a pe3ynbTat OOCTUXEHUA
cTpaTernyeckmx Lenemn Ha yposHe noapasgeneHun unu/n opraHmsauumm

Heobxoanmble 3HaHus

B0O3MOXHOCTM MOMHOM W paBHOMEPHOW 3arpy3kv MOLLHOCTeW, o6opyaoBaHWs M MPOW3BOACTBEHHbIX NMOWaAen, COKpalleHus Lukna
M3roToBneHNs npoaykumn. [paxaaHckoe npaso, (MHAHCOBOE, HANOroBoe, 3KONMOMMYEeCcKoe N XO35IMCTBEHHOE 3aKOHOAATEeNbCTBO; YCMOBUA
HanoroobnoXeHWs pUaNYECKX U uranyecknux nuy. 3akoHogaTernbHble ¥ HOpMaTUBHbIE NPABOBLIE aKTbl, ONpeaensioLmne HanpaeneHns
pa3BUTMSA COOTBETCTBYIOLLEN OTPacnM MPOM3BOACTBA; pacnopsauTenibHble U HOpMaTUBHbIE MaTepuanbl ApYrMX OpraHoB, Kacawlmecs
AesTenbHOCTU  npeanpuatus. MeToabl npoBedeHus TexHUYeckux pacvetoB. MeToabl 3KOHOMWYECKOro aHanmaa XO3SWCTBEHHO
(U1HAHCOBOW AEATENbHOCTU NPEANPUATUS, BbIABNEHNS BHYTPUXO3ANCTBEHHbIX pe3epBoB. Muccuto, Lenu, LeHHOCTK, CTpaTerio passntus
n 6usHec - nnaH npeanpusaTUS. HayyHO TexHMYeckne AOCTUXKEHWS B COOTBETCTBYHOLLEW OTpacny Npou3BOACTBA M OMbIT NepefoBbiX
npeanpuaTUin B obnactn. HopmatueHble 1 MeToanyeckne matepuansl Mo aHepreTmyeckomy obcnyxveaHuio npeanpusTusa. HopmaTvsHeble,
mMeToandeckve n Aapyrve matepuansl. Hopmbl 1 npasuna opraHusaumn. OpraHmsaumio KOHCTPYKTOPCKOW MOArOTOBKWM NMPOM3BOACTBA B
oTpacnu u Ha npeanpuatTun. OpraHm3aumio, MeToabl U TexHonoruio pabot. OCHOBLI NAaTEHTOBEAEHNS, CTaHAapTU3aumMmn 1 ceptTudmkaumnm.
OcCHOBbI TEXHOMNOMMK MPOWM3BOACTBa NpoAyKUMM NpeanpuAaTns. OCHOBbI 9KOHOMUKW, OpraHv3auvMn NpPousBOACTBA, TPyAA W ynpasreHus.
MepenoBon OMbIT C Y4ETOM KOHBIOHKTYPbI pblHKA. [1epCrnekTBbl TEXHUYECKOrO 3KOHOMMWYECKOro PasBUTMSA, Kak MPeanpusTvs, Tak v
oTpacnu B uUenoMm. lNonoxeHns perynupylolme 3KOHOMUWKY, OpraHm3auuio Tpyda v ynpasnenus npeanpustvem. [pyvHUMnibl, MeToAb,
TEXHOMorMn aHanuaa NPOM3BOACTBEHHO - XO3AWCTBEHHON U (OMHAHCOBON AEATEeNbHOCTY NpeanpusaTus. MNpuHUMNBLI, MeToAdbl, TEXHONOorn
B3aVMOJENCTBNSA C 3aMHTEPEeCcOBaHHbIMM CTOPOHAMMW Ha NpeaMeT WX NOAAEPXKKU MNaHUpPyeMbiX B OpraHusaumm nsmeHeHun. MpuHumnel,
MeToAdbl, TEXHOMOrMM MOHUTOPUHIra BHELUHEro OKPYXXeHWs. PbIHOYHbIE MeToAbl XO3SMCTBOBaHWMA W (PMHAHCOBOrO MEHeMKMeHTa
npeanpuatusa. Cneunduka otpacnu. Cneundumka NpoM3BoACTBEHHOW AeATENbHOCTW opraHusaumn. CtaHaapThl, TEXHUYECKWEe YCNOBUS U
Apyrve pykoBoAsluMe maTepuansl no paspabotke v odopmreHuto TexHudeckon CTpaTternio opraHmsaumm gokymeHTaumm. CTpykTypy
npeanpuaTusi, NepcrneKkTuBbl ero passuTys.

Heobxoanmble ymeHus

AHanuanpoBaTb MHopMaumio. AHanM3MpoBaTh cUTyauuo. AHanvampoBaTb UHAHCOBYO MHopMaumio. Bectn obpaboTky nHdopmauum
N MpVHMMaTb pelleHuss Ha ee ocHoBe. Bbigensate «MaBHoe 3BeHO». [leMOHCTpupoBaTb MHMUMATMBY.  [J@MOHCTpUpoOBaThb OMbIT
onepauyoHHOro M npouedypHOro B3anMonencTus. [JeMOoHCTpupoBaTb TBOPYECKU NOAXOoA Npu paspaboTke npoekToB. KpuTudecku
aHanuampoBaTb, OTbupaTb M anropuTMM3nMpoBaThk MHdopmaumio. Kputudeckn ocmbicnMBaTe Npoucxopsiuee, BbiCKasbiBaTb CYXOEHUS U
oueHkn. MogenvpoBaTb passuTne cobbituin. OcyllecTBnsATb cOOp M MHTepnpeTMpoBaTh 3Ha4YMMble AaHHble B KOHKPETHOW obnacTtu.
OcyLecTBNATb COTPYAHUYECTBO M B3aMMOAENCTBNE B KOMNEKTUBHBIX AencTBusx. OTcTamBaTb COOCTBEHHYO NO3WLMIO, YYUTLIBAs MHEHUE
onnoHeHToB. OueHnBaTb NnaHbl. OueHnBaTb nocneacTeus. OueHuBaTb nMpoekTbl. OueHnBaTh pe3ynbTaTbl AesTensHocT. OueHvBaTb
pesynbTaThl NnpoekToB. OueHnBatb cutyaumo. OueHnBaTtb apdeKTBHOCTL kKomnnekca paboT. OueHnBaTe 3OMEKTUBHOCTL OTAEMbHbBIX
6usHec-npouecco. OueHnBaTb 3PEKTUBHOCTL OTAENbHbIX npouedyp. [naHuwpoBaTb AesiTenbHoCTb.  naHupoBaTb NPOLECCHI.
MpumeHATL AelcTBYlOWME CTaHAAPThl U HOMaTUBHO-TEXHWUYECKYIO AOKyMeHTauuto. MNMpruHuMmaTh Ha cebs coumanbHble obsizaTenscrea v
3TUYECKUE OrpaHNYeHns, B paMkax KOpnopaTuBHOM U NpodecCoHanbHoM 3TUKN. MprHMMaTh pelleHns B 30He CBOEN OTBETCTBEHHOCTU.
MporHoavpoBaTtb anropuTM KOMMIEKCHbIX MeponpusaTuin. PaspeluaTb Bonpockl B3aumogencTsus. Paspeluatb npo6remHble BONpPOChHI.
Pacnpenensitb oTBETCTBEHHOCTb. PaccunTbiBaTh pucku nocneacTeuii. CuHTe3anMpoBaTb MH(OPMALMIO N3 MHOXECTBEHHbIX WCTOYHUKOB.
CocTaBnaTb KOMMNMAEKCHbIe NnaHbl. POpMMPOBaTb M FOTOBUTb MHOPMALMIO K TPAHCIALIMA.
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6 A.4. OcylecTBNATbL CTpaTerMyeckoe nNiaHMPoBaHMe NO HanpaBneHU AeATeNIbHOCTU

OCHOBHbIE TPyAOBblE OENCTBUSA

KoopamHupoBaTb (cornacoBbiBaeT) MraHbl M PeCypCHble YCIOBUS WX BbIMOMHEHUS HA BCeX YPOBHsIX ynpasnexusi. ObecneunBaTb
cocTaBlieHVe 3asiBOK W Heobxoaumbix pacyeToB K HuM.  OpraHusoBaTb paboTy MO ynyuyllEeHWI0 accopTMMeEHTa W KayecTsa,
COBEPLUEHCTBOBAHMIO N OOHOBMNEHMIO BbIMyCKaemMon MpoayKuuW, BbINOMHAEMbIX paboT (ycnyr), TexHuku n TexHonormn. OpraHusosaTtb
paboTbl N0 CO3AAHMI0 MPUHLMNMANBHO HOBBLIX KOHKYPEHTOCNOCOOHbBIX BUAOB NPOAYKLUMK, TEXHONOMMYECKUX MPOLIECCOB, CXEM KOHTPONSI.
OpraHu3oBatb paboTbl No paspaboTke HOPMATMBOB TPYAOEMKOCTW M3AENUiA MU HOPM pacxoda MaTepuanoB Ha WX U3rOTOBIEHME.
OnpepnensTb pexvma 3KOHOMWUM U COKpaLLeHWo nsgepxek. PopmMmpoBaTb B COOTBETCTBMM C 3aKOHOAATENbCTBOM  YYETHYIO MOMUTHKY.
OpraHun3oBaTb pa3paboTky nnaHoB (rpadMKoB) OCMOTPOB, UCMbITAHWIA M NPOUNAKTUHECKMX PEMOHTOB 060pyAOBaHUs, yTBEPXAAET 3TW
nnaHbl, o6ecneuntb TEXHUYECKYI0 MOArOTOBKY MNpou3soAcTBa. CornacoBbiBaTb NnaHbl (rpadwvkv) ¢ NOApsSAHLIMU OpraHu3aumsiMu,
CBOEBPEMEHHO obecneynBaeT MX HeobxoaMMON TeXHUYecKon AokyMeHTaumen. CoctasBnsaTb 6usHec nnaH opraHusauum. CoctasnsTb
3asBKM B 30HE CBOEW OTBETCTBEHHOCTW. Y4yacTBOBaTb B NPOBEAEHVWM 3KOHOMUYECKOTO aHanm3a XO3SMCTBEHHO - (pMHaHCOBOW
OesiTenbHOCTU  MpednpusiTUs MO AaHHbIM - YNpaBReHYeckoro W OyxranTepckoro y4yeTa M OTYETHOCTUM B LENsSX BbISIBNIEHUS
BHYTPVXO3SINCTBEHHbLIX PE3epBOB, YCTPaAHEHWs MOTepb W HEeMpou3BOAWTENbHbIX 3aTpaT.  YyacTBoBaTb B pa3paboTke nnaHoB
NepcneKkTVBHOTO pPasBUTUA XO3SANCTBA, MNAHOB MOBbIWEHNA 3(PdPEKTMBHOCTM NpPOU3BOACTBA, B MOArOTOBKE MNPEANOXEHUA Mo
PEKOHCTPYKLUW, TEXHUHECKOMY NEPEBOOPYXEHWIO MPEANPUATUSA, B PACCMOTPEHUN NPOEKTOB PEKOHCTPYKLMM U MOAEPHM3aLMN CUCTEM
npeanpuaTia U ero nogpasgeneHnin. CocTaBnaTb TEXHUYECKME 3a4aHWsA HA NPOEKTUPOBAHWE HOBbLIX M PEKOHCTPYKLIMIO AENCTBYHOLLMX
06BLEKTOB, MPOLIECCOB.

[pyrue xapakTepucTuku KBanndgukaLuMoHHOTO YPOBHS

PykoBoauTb B3anMOAENCTBMEM COTPYAHMKOB M CMEXHbIX noapasgeneHunii. OTBETCTBEHHOCTb 3a pe3ynbTaT AOCTMKEHUS
CcTpaTerMyeckmx Lenemn Ha ypoBHe nogpasfaeneHvin unu/u opraHnsauum

Heobxoanmble 3HaHWs

BusHec nnaHbl opraHu3auun. BO3MOXHOCTVM MOMHON W PaBHOMEPHOMN 3arpyskn MOLLHOCTEN, 0OOpPYAOBaHWUS U NPOW3BOACTBEHHBLIX
nnoLwjajen, CoKpaLleHs LuKna UsroToBneHns npoaykumn. EguHon cuctemy nnaHoBo npenynpeauTernibHOr0 peMoHTa U paumoHarnbHON
aKcnnyataumy TexHonornyeckoro obopyaosaHusi. 3akoHoAaTeNlbHble Y HOPMAaTUBHbIE MPaBOBblE aKTbl, METOANYECKME MaTepuansl no
BOMPOCaM MNPOW3BOACTBEHHOTO MNMIAaHUPOBAHWSA W OMepaTUBHOMO YNpaBfeHWs npousBOACTBOM. MeToabl MpOBeAeHUst TEeXHUYECKUX
pacyeToB. MeToabl paboT ¢ MHTENneKTyanbHoM COGCTBEHHOCTLIO. HOMEHKaTypy BbinyckaeMow NpoayKummn, BuAbl BbINOMHAEMbIX paboT
(ycnyr). OpraHu3aumio NpOVM3BOACTBEHHOTO MMaHMPOBaHMS Ha npednpusaTtun. OpraHuW3aumio  3HepreTuyeckoro obecneyeHust
npon3BoACTBa B OTPAcnu 1 Ha npeanpusTum. OpraHn3aumio, MeTogbl 1 TexHonoruno pabot. OCHOBbLI NAaTEHTOBEAEHNS, CTaHAapTM3aLumnm
n ceptudnkaumm. OCHOBbI TEXHONOMMM NPOM3BOACTBA MpOAyKUMM npeanpusTns. OCHOBbI 3KOHOMMKM, OpraHu3auMn npovu3BOACTBA,
TpyAa v ynpaenexus. [epeqoBon onbIT C y4eTOM KOHBIOHKTYPbI pbiHKa. MNepeaoBoi oTevecTBEHHbIN U 3apyOexHbli OMnbIT co3aaHus
aHarnorMyHoW npogykuuu, HOBble MpOrpeccuBHble MeTodbl. lNepenoBble 06pasubl aHamoOrMyHbIX NPOAYKTOB, OpraHvsaumy GuaHec
NpOLIECCOB, COCTOSIHWE W XapaKTEPUCTUKN PblHKa, KOHKYPEeHTOB. [lepcnekTuBbl pa3BuTns npeanpustus. MNepcnekTnBbl TEXHUYECKOTO 1
3KOHOMMWYECKOro pasBuTUA NpeanpuaTus. MonoxeHus, MHCTPYKUMW U Apyrue pykoBoasLuve maTepuansl no paspaboTke n odopmmeHuo
TEXHUYECKON [OKYMeHTauuu; Mnopsaok BEeAeHUs yyeTa W COCTaBfEHWs OTYETOB O XO3SNCTBEHHO - (DUHAHCOBON AesTeNbHOCTU
npeanpuatus. Mopsaok n MeToAbl NNaHWPOBaHWA KOHCTPYKTOPCKOM MOATOTOBKM MPOM3BOACTBA. [OpSAOK M MeToAbl MnaHMpoBaHUs
paboTbl 0bopyaoBaHUs W MPou3BOACTBa paboT. MNMopsaok odopMneHVst onepaumii U opraHM3aumio AOKyMeHToobopoTa no yyacTkam
yyeTa. [Mopspgok pa3paboTkn M ohOpPMIEHNS TEeXHUYECKON AoKyMmeHTauuu. Mopsaok pa3paboTkn U yTBepxaeHVs pasgenos GusHec
nnaHa npeanpuatus. Mopsgok paspaboTkM HOpMAaTMBOB OGOPOTHBLIX CPEACTB, HOPM pacxoda M 3amnacoB TOBapHO-MaTepuanbHbIX
ueHHocTen. [lopsgok pa3paboTkv NPOM3BOACTBEHHbLIX MpOrpaMM W KaneHAapHbiX rpadukoB Bbimycka npoaykuun. [opspok
(PMHAHCMPOBaHWST  KanuTamnbHbIX BIIOXKEHUA W MNPUBMIEYEHNS WHBECTOPOB. [lOCTaHOBMEHWSl, pPacMopsHKeHWsl, MpuKasbl, Apyrue
pyKkoBOAsLLME, METOAMYECKME M HOPMATMBHbIE MaTepuarnbl BbILLECTOAWMX, (PUHAHCOBBIX U KOHTPOSIbHO - PEBU3UOHHBLIX OPraHoB MO
BOMPOCaM  XO3AWCTBEHHO - (DUHAHCOBOW [eATenbHOCTM npeanpuaTvda.  [puHuMnbl, MeTodbl WM TEXHOMOrUM  BbISIBNEHUS
BHYTPVXO35INCTBEHHbIX PE3EPBOB, YCTPAHEHNS NOTEPb 1 HEMPOU3BOAMTENbHbIX 3aTpaT. [MpUHLMNBLI, METOABI U TEXHOMNOTMN 0becneyeHust
XO35IMCTBEHHOW M huHaHcoBOW ycTomumBocTU. [puHUMMBI, MeTodbl U TEeXHOMormM cosgaHns GusHec nnaHoB, GU3HEC MPOLECCOB.
MpUHLUMNbI, METOAbI, TEXHOMNOMUK aHanu3a NPOU3BOACTBEHHO - XO3ANCTBEHHOW 1 (DUHAHCOBOW AeATENbHOCTU Npeanpusatus. MNpuHumnsI,
MeTOAbl, TEXHOMOrMM BHeapeHusi GuaHec npoueccoB. PecypcHoe obecnedeHue peanusaumu ctparternn. CTPyKTypy v OCOBGEHHOCTU
[eATenbHOCTU NPeanpusaTUs. TEeXHOMOIMI0 MCMONb30BaHNS COBPEMEHHOIO MPOrpaMMHOro 06ecnevYeHnss N BbIYUCTIUTENBHON TEXHUKU.
TexHOMormi Npon3BoACTBa NPOAyKUuK Npeanpuatns. Popmbl M NOpSA0K PUHAHCOBbLIX pacHeToB.

Heobxoammble ymeHus

AHanuanpoBaTtbe cuTyaumio. Bectu o6paboTky MHMOPMauuM M NPUHMMAaTb pPeLieHUs Ha ee OCHOoBe.  BbIHOCUTL cyxXaeHus wu
NpeanoXeHNsl, OCHOBAHHbIE Ha COUManbHbIX W 3TMYECKMX acnekTax no BOmpocaMm. BblpaxaTb CBOM MbICNK, YyBCTBa M HaAMEPEHWS.
BbickasbiBaTb CyXAeHVWs M OueHkW. [leMOHCTpMpoBaTb MHUUMATMBY. [leMOHCTpMpOBaThb OMbIT OMEpauvoHHOro W MpoLeaypHOro
B3anmMopencTeus. [leMoHCTpmpoBaTb TBOPYECKUA MOAXOA4 Npu pa3paboTke NpPOEeKTOB M HOBOBBeAeHuin. MopgenuposaTtb passuTune
cobbiTnin. OcTaBnsAiTb KOMMMEeKcHble nnaHbl.  OCyLecTBNSATb COTPYAHUYECTBO W B3aUMOAEVICTBME B KOMNEKTUBHBIX AENCTBUSAX.
OTcTanBaTb COBGCTBEHHYIO MO3ULMIO, Y4UTbIBass MHeHue onnoHeHToB. OueHuBaTb nocneacTeus. OueHvBaTb npoekTbl. OueHuBaTb
pesynbTaTtel AedrenbHocTu. OueHmBaTb pesynbraTtbl npoektoB. OueHmBaTb addekTBHOCTL kommnekca paboT. OueHvBaTb
3ahheKTUBHOCTb OTAeNbHbIX Gu3Hec-npoueccoB. OueHnBaTb 3pdeKTUBHOCTE OTAENbHBLIX npouedyp. [lnaHupoBaTb AEATEeNbHOCTb.
MnaHnpoBaTk nNpouecchl. [pMHMMaTL CUCTEMHbIE PELLUEHNS B KOHKPETHbIX cUTyaumsax. MpoBoanTb MHTEPNPeTaLmMio N aHann3 3HaummbIx
npobnem B cBoen obractu Ans ux pewenuns. MNpoBoaunTb NeperoBopbl, KOHCynbTauuu. [porHo3npoBaTb anropuTM KOMMMEKCHbIX
MeponpuaTuin. Pacnpenensats 0TBETCTBEHHOCTb. PaccunTbiBaTb pUcku nocneacTeuin. CuHTeanpoBaTb MHGOPMaLMIO U3 MHOXKECTBEHHbIX
nctoyHukos. Coobwate wugen, npobnembl W pelleHusi, kak crneumanuctam, Tak W HecneuyuanucTam, UCnonb3ys AuanasoH
Ka4eCTBEHHOM U KONWYeCTBEHHOW WuHdopmaumu. CocTaBnATb KOMMMEKCHble nnaHbl. dopmupoBaTbh M FOTOBUTbL MHAOPMaUMIO K
TPaHCNAUMN.
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6 A.5. MpeacTtaBnATbL MHTEPECHI OPraHU3auumn

OCHOBHbIE TPyAOBblE OENCTBUSA

B cooTBeTCTBUM C yTBEpXAEHHBIMM BU3HEC - MnaHaMu NpeanpuATAS Ha CPEAHECPOYHYIO U AONTOCPOYHYIO NMEepPCreKkTUBY PYKOBOAWTH
pa3paboTkon MeEpPONPUATUIA B 30He CBOei oTBeTCTBeHHOCTU. ObBecneunBaTh cocTaBneHve 6anaHca u onepaTUBHbBIX CBOAHbBIX OTHETOB O
fJoxofax u pacxofax Ccpeacts, 06 UCnonb3oBaHuK GlomxeTa, Apyron ByxranTepckoi n CTaTUCTUYECKON OTHETHOCTH, NpeacTaBrieHne nx
B YCTaQHOBNEHHOM MOPSAKE COOTBETCTBYIOLMM [AOMKHOCTHBIM NuLUaM U opraHam. [puHMMaTb Mepbl MO PacLUMPEHUO MPSMbIX W
ANUTESNbHbIX XO3SICTBEHHBIX CBA3el, obecrneyvBaeT BbINOMHEHWE AOTOBOPHLIX 0653aTenbcTB MO BCEM YCNOBUSIM B 30HE CBOEW
OTBETCTBEHHOCTU. MpUHMMATL Mepbl MO CBOEBPEMEHHOMY 3aKITOYEHWUIO XO3SIMCTBEHHbLIX WM (PUHAHCOBbLIX OOTOBOPOB B 30HE CBOEW
0oTBETCTBEHHOCTU. COBMECTHO C 3aka3yuMkamy OCYLLEeCTBRSITb pa3paboTKy TEXHWYEeCKUX 3adaHuin Ha NpoekTupoBaHue, obecneuvBaeTt
3aLUMTY U COrMacoBaHue B yCTAHOBIIEHHOM Nopsiake pa3paboTaHHble NPOEKTHbIE PEeLLEHUs Ha YTBEpXOEHME.

[pyrue xapakTepucTuku KBanngukaLMoHHOTO YPOBHS

PykoBoanTb B3anMogencTBnemM COTPYAHVMKOB W CMEXHbIX noapaspeneHnin. OTBETCTBEHHOCTb 3a pesyfbTaT [AOCTUXEHUS
cTpaTermyeckux Lenen Ha ypoBHe noapasgeneHui unu/v opraHnsaumm

Heobxoanmble 3HaHus

BusHec nnaHbl opraHusaumu. paxaaHckoe npaso, MHAHCOBOE, HarloroBOeE, JKONOTMYEcKoe W XO3AWCTBEHHOE 3aKOHOAATENbCTBO;
YCMOBWSI HaNoroobrnoxeHus puanNYeckux 1 duandeckmx nuy. MapKeTUHT 1 NCUXONOrMio coumanbHON KOMMYyHukauun. OpraHvaaumio
hMHaHCOBOW paboThl HA NPEANPUATAN, MaTEPUANBHO - TEXHUYECKOTO 06ecneyeHmsi, TpaHCNOPTHOTO 0BCNYXMBaHWS 1 cObITa NPOAYKLMN.
OcHOBbI TEXHOMNOMMM NPOU3BOACTBA MPOAYKUMM NpeanpusTus. [epeaoBble 06pasupbl aHaNorMYHbIX NPOAYKTOB, OpraHusauuu GusHec
NpoLECCOB, COCTOSIHME W XapaKTEepUCTMKW pblHKA, KOHKYPEeHTOB. [lepcnekTtuBbl pa3BuTusi npeanpuatusi. [opsgok 3akmioyeHust v
MCMOMHEHUs1 XO3ANCTBEHHbIX U (DUHAHCOBLIX AOroBOpoB. [OPsAOK M CPOKM cocTaBneHust Gyxrantepckux 6anaHCOB U OTYETHOCTW.
MocTaHoBNEHUs, pacnopsikeHusl, Mpukasbl, APYrMe pYKOBOASLME, METOAMYECKWE W HOpMaTWBHblE MaTepuanbl BbILLECTOSILLMX,
(hVMHAHCOBBIX U KOHTPOMbHO - PEBU3NOHHBLIX OpPraHoB MO BOMPOCaM OpraHu3aumm ByxranTepckoro yyeta U COCTaBIEHUS OTYETHOCTU.
MpUHUWNBI, METOAbBI, TEXHONOMMU B3aWMOAEWCTBUSI C 3aMHTEPECOBAHHbIMM CTOPOHAMU Ha NpeaMeT WX MOAAEPXKKU NiaHupyeMbiX B
opraHusaumy usmMeHeHwi. TpuHLUMMBLI, MEeToAbl, TEXHOMOMMW MOHUTOPUHIa BHELUHEro OkpyeHus. [Mpodwnb, crneuuanusaumio u
0COBEHHOCTY OpPraHM3aLMOHHO - TEXHOMOMMYECKOW CTPYKTYPbI NPEANPUSATAS, NEPCNEKTVUBbLI €ro Pa3BuTUsi.

Heob6xoanmble ymeHus

AHanuaunpoBaTtb cutyaumio. Bectm ob6paboTky uHdopmaumm n nNpuHUMaTb pelleHuss Ha ee ocHoBe.  [leMOHCTpupoBaTb OMbIT
onepauyoHHOro M MnpoueaypHoro B3aumopencTeus. KpuTudecku aHanmampoBaTb, OTbupatb M anropuTMManpoBaTb MHOpMauuio.
MopenvposaTb passutne cobbituii. OTCTanBaTb COBCTBEHHYIO MO3WLMIO, YYUTbIBass MHEHMe onnoHeHToB. OueHunBaTb MOCNEACTBUS.
OuenuBatb cutyaumio. OueHmBaTb 3deKTMBHOCTL Komnnekca pabot. [naHupoBaTb AeATenbHOCTb.  [naHupoBaTb MpPOLECChI.
MpumeHATL AencTBylOWME CTaHAAPTbl U HOMATUBHO-TEXHUYECKYIO AOKYMeHTauuto. MpuHMMaTh CUCTEMHblE peLUeHWst B KOHKPETHbIX
cutyaumax. [poBoauTb MHTEpNpeTaumio U aHanu3 3HauvMMblx Nnpobrnem B cBoew obnactu Ansa ux pelwenus. [poBoauTb neperosopsl,
KOHCynbTaumu. [lporHosupoBaTb anropuTM KOMMMEKCHbIX MeponpusTuii. Paspeliate Bompockl B3aumopenctsus. Paspewwatb
npobnemHble Bonpockbl. PaccunTbiBaTb puckv nocneactsuii.  CuHTe3npoBaTb MH(OPMALMIO M3 MHOXECTBEHHbIX WCTOYHWUKOB.
PopMMpoBaTb M FOTOBUTb MHPOPMALMIO K TPAHCIISLIMMA.

Ulugpp — A.6

6 A.6 NMpoaBuraTth (TPaHCNMpPOBaThL) TPYAOBOMY KONJIEKTUBY LIEHHOCTU, KyNbTypy KOMNaHU1

OCHOBHbI€ TPyAOBblE OENCTBUS

MHbopMUpoBaTh COTPYAHMKOB O HOpMaXx U NpaBurax ob6ecneyeHns LeHHOCTEN, KynbTypbl, UCMONb3ys pasnuyHbie BUAbI KOMMYHUKALMA.
OkasblBaTb METOAMYECKYIO MOMOLbL paboTHUKAM MoApasaesieHnit NPeanpusiTust Mo BOMPOCaM COMMAcoBaHUS LEHHOCTEN, KyMbTypbi
KOMMaHUM ¢ NpaBunamm ynpasrieHYeckoro U ByXranTepckoro yyeTa, KOHTPOIsl, OTYETHOCTM M 3KOHOMUYECKOTO aHanu3a. OcyLLecTBNsATb
MeToaMYecKoe PyKOBOACTBO NoApasfeneHuit npeanpusatvs. PykoBoauTe pa3paboTkoit Mep No pecypcocbepexeHuto 1 KOMMIEeKCHOMY
MCMonb3oBaHuio pecypcos. Cornacosate MUCCUM 1 MOMUTUKM C PUHAHCOBBLIMM U MaTepuanbHbIMU BO3MOXHOCTSIMM OpraHm3aumm.

[pyrue xapakTepucTuki KBanugrkaLMoHHOTO YPOBHS

PykoBOAMTb B3aMMOLENCTBUEM COTPYOHMKOB M CMEXHbIX nogpasgeneHunii. OTBETCTBEHHOCTb 3a pe3yrnbTaT AOCTMKEHUS
CTpaTerMyeckmx Lienemn Ha ypoBHe noapasfaeneHvin unu/u opraHusauum

Heobxoanmble 3HaHWs

3akoHopaTtenbHble M HOPMaTWBHbIE MPABOBbIE aKTbl, OMNPedensiolMe HanpaBneHuss pPasBUTUS COOTBETCTBYHOLLEN oTpacnu
npousBoAcTBa. MeToabl aHanm3a KONMMYECTBEHHOrO W KayeCTBEHHOro cocTtaBa paboTtatowmx. OCHOBblI 3KOHOMMKW, OpraHusauum
npou3BoACTBa, TpyAa U ynpaBneHus. NepcnekTBbl TEXHUYECKOrO U 3KOHOMWYECKOro passBuTusi npeanpusatusi. [MNpuHumnbl, metogbl
KoopAvHaUMM OEeNCTBUA paboTHMKOB. MpuHUMMBLI, MeToAbl OTOOpa KOMMETEHTHLIX WCMONMHUTENewW Ans AenervpoBanus. [MpuHUmNbI,
MEeTObl, TEXHONOMMN aHanu3a NPoOu3BOLACTBEHHO - XO3AWCTBEHHOW U (DUHAHCOBOW AeATenbHOCTU npeanpustus. MpuHUMNBL, MEeToabl,
TexXHonornm BHegpeHus 6uaHec npoueccoB. [puHUMMBI, MeToAbl, TEXHONOIMU MH(OPMUPOBAHUS O pe3yrnbTaTax WU3MEHEHWUI BCex
3aUHTEepPEeCOBaHHbIX Nnuy,. PacnopsavTenbHble 1 HOpMaTUMBHbIE MaTepuarnsl APYrMx OPraHoB, KacaloLlmecs AeATeNbHOCTN NPeanpusaTus.
PecypcHoe obecneveHve peanu3auum ctpatermm. PbIHOYHbIE METOAbl XO3SNCTBOBAHMSA U (DUHAHCOBOIO MEHEMXMEHTa NpeanpuaTus;
nepefoBble TEXHOMOIMM KaapoBoW paboTbl. TEXHOMOrMM CcouManbHOM KOMMYHWMKaLUMM. TeXHOMOoruMi Mpou3BOACTBA NPOAYKUMM
npegnpuvsaTus. Llenu, ctpaternio passutusi u GU3HeC - NiaH NpeanpusaTms.

Heobxoanmble ymeHus

AHanusnposatb MH(OPMaUMO. AHanNM3MpoBaTb CUTyauulo. BbiTb CMOCOGHBIM K pedriekcun, OCYLIECTBISATb COTPYAHUYECTBO W
B3aMMOAENCTBUE B KOMIMEKTUBHbLIX AeicTBUsSX. BecTu o6paboTky MHopMaLmM 1 NPUHUMAaTL PeLleHUst Ha ee OCHOBE. BecTu ycTHbIN
Avanor. BbIHOCUTL CYXAEHUS C YY4EeTOM couManbHbIX M 9TUYECKUX acreKTOB B 30He CBOEW OTBETCTBEHHOCTU. BblpakaTb KoMnnekcHoe
BHYTpEHHee NMUYHOCTHOE MOHUMaHWe  MWpa, AEMOHCTPUPYS CONMMAAPHOCTb C APyruMW. BbipaxaTtb cBou Mbicnv, YyBCTBa U
HamepeHusi. BbickasbiBaTb CyxaeHWst U oueHku. MoaenupoBaTb pa3BuTve cobbiTuii. OTcTavBaTb COGCTBEHHYIO MO3WULMIO, YYUTbIBas
MHeHWe onnoHeHToB. OLeHVBaTb MHAMBUAYANbHbINA BKNaZ COTPYAHUKOB B AOCTWKEHME 06LLmx Leneit. MpuHumaTth Ha cebsi couparnbHble
06s13aTesNIbCTBa M 3TUYECKME OrPaHUYEHuUsl, B pamMKkax KOprnopaTUBHOM U NPOEeCcCHOHaNbHON 3THKK. MpUHMMATL peleHnst B 30He CBOeN
OTBETCTBEHHOCTU. [pOBOAMTL MEPEroBOpbI, KOHCYNbTauMK. Pa3speluaTb KOMnekTUBHbIE Cropbl, KOHMMUKTLI. Paspeluats NpobnemHble
Bonpochbl. Pacnpefensts 0TBETCTBEHHOCTb. PaccumThiBaTh PUCKU MOCNEACTBUA. CTPOUTH MEXIIMYHOCTHbIE OTHOLLEHNS.
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6 A.7. ®opmupoBaTb 6r0QKeTbl OpraHM3auum

OCHOBHbIE TPyAOBblE OENCTBUSA

ObecneumBaTh paLMoHarnbHYyl0 opraHusaumio ByxranTepckoro yyeTa v OTYETHOCTM Ha MPeAnpusTAM U B ero NoapasfeneHusx, a Takke
pa3paboTKy 1 OCYLLECTBMEHNE MEPONPUSTUIA, HaNpPaBeHHbIX Ha yKpenneHe huHaHcoBOW AncUMNUHLL. OpraHn3oBaTh y4YeT MMYLLEeCTBa,
0653aTeNbCTB U XO39MCTBEHHbIX Onepauyii, NOCTyNatoLMX OCHOBHbIX CPEACTB, TOBAapPHO-MaTepuanbHbIX LLEHHOCTEN U AEHEXHbIX CPeACTB,
CBOEBPEMEHHOE OTPaXeHue Ha cyeTax ByxranTepckoro yyeTa onepaumii, CBS3aHHbIX C UX OBUXKEHUEM, YYeT UsdepXek NpousBoAcTBa U
obpallieHuns, WCMONHEHWsI CMET pacxofoB, peanu3auvu npoaykuuu, BbIMOMHEHWs paboT (ycnyr), pe3ynbTaToB XO3SNCTBEHHO -
hbMHaHCOBOW AesTeNbHOCTU NpeanpusTUs, a Takke UHAHCOBLIX, PACYETHBIX U KPEAWUTHbIX onepaumit. OcyLiecTBNATb NNaHupoBaHue
KaneHgapHoe, rogosoe, kBaptansHoe. MpuHUMaTb OUHAHCOBBIV PUCK MPUMEHWUTESTBHO K KaXA0MY UCTOYHUKY CPEACTB U MPUHUMAET Mepbl
Mo ero ymeHbLUeHUo. YTBepxaaTh (hyuHaHCOBbIE Noka3aTenu NpeanpuaTus. YTeepxaaTtb, NoAnvchiBaeT 3asiBKv U AOroBOpa B 30HE CBOEW
OTBETCTBEHHOCTU. POpMUPOBATL NEPCMEKTUBHbIE U TEKyLUMe PrHaHCOBbIE NaHbl, NPOrHO3HbIe GanaHckl, POHABI 1 BlomKeTbl AeHEXHbBIX
CpefCTB B 30HE CBOEW OTBETCTBEHHOCTMU.

[pyrue xapakTepucTuku KBanndgukaLuMoHHOTO YPOBHS

PykoBoamnTb B3anMoAencTBnemM COTPYAHVMKOB M CMEXHbIX nogapaspeneHnin. OTBETCTBEHHOCTb 3a pe3yfbTaT [AOCTUXKEHUS
cTpaTermyeckux Lenen Ha ypoBHe noapasfeneHuin unu/v opraHnsaumm

Heobxoanmble 3HaHus

paxpaHckoe npaBoO, (PMHAHCOBOE, HAaNloroBoe, 3KOMOrMYyeckoe W XO3SNCTBEHHOE 3aKOHOOATENbCTBO; YCIOBMS HAanoroobrnoxeHus
IOpUaNYECKMX U U3NYECKMX NuL. 3akoHopaTenbCcTBO O OyxrantepckoM ydyete. [lonoXeHWsi M MHCTPYKUMM MO  opraHusauuu
OyxranTepckoro yyeta Ha MpeanpusitTuv, npaeuna ero BegeHusi. [MonoXeHws, perynupyrolime SKOHOMWKY, OpraHvsauuio Tpyda u
ynpaBneHus npeanpusatuem. NonoxeHus, MHCTPYKUUKM U Apyrue pyKoBOAsLWMe MaTepuanbl no pa3paboTke U ohOpMIEHNIO TEXHUYECKON
OokyMeHTauun. [opsiaok BeAeHus yvyeTa u COCTaBIieHUsI OTYETOB O XO3ANCTBEHHO - (DPUHAHCOBOW AeATeNbHOCTM npeanpustusi. MNMopsgok
3aKIMIOYEHNST U UCMONHEHUS] XO3SIMCTBEHHbIX M (PUHAHCOBLIX AOrOBOPOB. [NOPSAOK M CPOKU COCTaBIIEHUst GyxranTepckux GanaHcoB u
oTyeTHocTW. lMopsimok pa3paboTkn HOpM pacxoga pecypcoB, pacdeT cebectoumocTv npogykuun. Mopsigok pa3paboTkM HopMaTMBOB
0BOpPOTHBIX CPEACTB, HOPM pacxoda 1 3anacoB TOBapHO-MaTepuarnbHbIX LeHHOCTen. [lopsaaok cnucaHmns co cHeToB ByxranTepckoro yyeta
HepocTay, AeOGUTOPCKON 3ad0MMKEHHOCTU U Apyrnx noTepb. [Mopsigok (OUHAHCUMPOBAHUST KanUTamnbHbIX BIIOXKEHWA W MPUBIEYEHUs
MHBECTOpPOB. [lOCTaHOBMEHWS, PacMopPsPKEHUS, MNpuKasbl, ApyrMe pyKkoBOAswMEe, MeToauMdeckue W HopMaTMBHblE MaTepuarnsl
BbILLECTOSALUMX, (PUHAHCOBbBIX U KOHTPONIbHO - PEBM3UNOHHBIX OPraHoB MO BOMPOCaM OpraHusauuy OyxranTepckoro yyeta M COCTaBreHus
oTyeTHOCTW. [loCTaHOBNEHWS, pPacropsPKeHWs, Mpukasbl, ApyrMe PykoBOAsALME, MeToAMYEeCKME W  HOPMaTuBHbIE MaTepuvarnbl
BbILLECTOALMX, (DUHAHCOBbLIX W KOHTPONbHO - PEBU3MOHHbLIX OPraHOB MO BOMPOCaM XO3AWCTBEHHO - (PMHAHCOBOW OEeSATeNnbHOCTU
npeanpuatus. MNpasuna n nopsaok paboTel C MHTENNeKTyanbHon cobCcTBeHHOCTLIO. [NpaBuna npuema u caayn obopyaosanus. Npasuna
NPOBEAEHNST WHBEHTapuM3aumii [EHEeXHbIX CPeACTB W TOBapHO-MaTepuarnbHbiX LeHHocTen. [lpaBuna npoBedeHUss MpOBEpPOK W
OOKyMeHTanbHbIX peBuaui. [paBuna pacyeta ¢ pebutopamu u kpegutopamu. [lpaBuna opMUpOBaHUST U CBOEBPEMEHHOTO
npeacTaBneHns NOMHON 1 JOCTOBEPHOW ByxranTepckow MHMOpPMaunm O AeSTENbHOCTU MPEANpPUSaTUS, ero UMyLLECTBEHHOM MOSOXEHWUN,
poxofdax u pacxogax. lNpuHUMMBLI, MeToabl U TEXHONMOTMM BEAEHWS ydYeTa U COCTaBMIEHUS OTYETOB O OEATENbHOCTM NpeanpusiTus.
MpyHUMNbLI, METOALI U TEXHOMNOIMMW BbISIBIIEHNSI BHYTPUXO3ANCTBEHHBIX PE3EPBOB, YCTPAHEHUsI MOTEPb U HENMPOWU3BOAWUTENbLHLIX 3aTpar.
MpuHUMNbI, MeTodbl U TexHonorum obecrnevyeHns XO3SINCTBEHHOW U (PUHAHCOBOW YCTOMYMBOCTU. [MpUHUMNBLI, METoAbl U TEXHOMNornm
npenynpexaeHns, paspelueHus KoHGNMKToB/cTpeccoB.  [puHUMNbI, METOA4bl U TEXHOMOrMM NPOBEOEHVMU 3IKOHOMMWYECKOro aHanvsa
XO35IMCTBEHHO - (PMHAHCOBOW AEATENbHOCTU NPeanpusaTUsi MO AaHHbIM OGyXxranTepckoro yyYeTa M oT4eTHocTu. [puHUMnbI, MeToabl U
TEXHOMOMMN MPUMEHEHUs] COBPEMEHHBIX TEXHUYECKMX CPEeACTB M MHAOPMAUMOHHBIX TEXHOMOTrU YynpaBreHus npeanpusituem,
NPOrpeccuBHbIX (POpM M METOOOB y4veTa M KOHTpOSsi, nmpaBuna (OPMUMPOBAHUSA U CBOEBPEMEHHOrO MNPEACTaBEHUsT MOMHON W
[OCTOBEpPHON GyxranTepcko WHGoOpMauLMu O OEeSTENbHOCTU NPeanpusTUS, ero UMyLLECTBEHHOM MONIOXEHUM, OOX0o4ax W pacxopax.
MCTOYHUKM 1 MeToabl (PMHAHCUPOBAHUS NpeanpusiTUsI.

Heobxoammble ymeHus

AHanuanpoBaTb (hMHaHCOBYIO MHbopMaLmio. BecTn 06paBoTky MHOpMaLMK U NPUHAMATL PELUeHUst Ha ee OCHOBE. [leMOHCTpMpOBaTb
OMbIT OMNEePaLMOHHOrO 1 NpoLieAypHOro B3auMoaencTBrs. KpUTMYeckm 0CMbICTIMBaTb NMPOUCXOAsLLEE, BbICKA3bIBaTb CYXAEHWUS U OLLEHKM.
OcyluecTBnsATb COOP W MHTEPNPETMPOBaTb 3HauYMMble [AaHHble B KOHKpETHOM o6nact. OcyluecTBNATb COTPYAHWUYECTBO WU
B3aVMMOAEVICTBUE B KOMNEKTUBHBIX AedcTBusX. OueHuBaTb pesdynbTaThl AesTenbHocTU. [naHupoBaTh AesTenbHocTb. [naHupoBaTb
npouecchl. MpUMeHATL AeiCTBYOLWME CTaHAapTbl M HOMAaTMBHO-TEXHUYECKYID [AOKyMeHTauuo. lMpuHMMaTh pelleHusi B 30He CBOei
OTBETCTBEHHOCTU. [1pOBOAMTL MHTEPNPETALMIO M aHanu3 3HauMMbIX Npobrem B cBoeil obnactu ans ux pelueHus. MporHosavposatb
anropuTM KOMMIEKCHbIX MeponpuaTwii. PaspeluaTe Bonpockl B3auModeWcTBusl. PaccunTbiBaTb puckv nocneAcTBuin. CUHTe3MpoBaTb
MHOPMaLMIO U3 MHOXKECTBEHHbLIX UCTOYHUKOB.

DopMUPOBATL U TOTOBUTb UHGOPMALIMIO K TPAHCTISILIMK
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6 A.8. MnaHupoBaTb 6U3Hec-NpoLecchl U COCTaBNATb GU3HeC-NNaHbI

OCHOBHbIE TPyAOBblE OENCTBUSA

OpraHusoBaTtb pa3paboTky MeponpusiTUiA MO COBEPLUEHCTBOBAHUIO OMEPATMBHOMO nnaHupoBaHus. OcyLlecTBnATb MeToAMYeckoe
pyKoBOACTBO paboToi NPOM3BOACTBEHHO AWUCMETYEPCKUX NoApasfeneHuin npeanpusTtus. PykoBoauTe paspaboTKon NPoU3BOACTBEHHbIX
nporpamMM 1 KaneHaapHbIX rpadmkoB, NpyM HEOBXOAUMOCTU KX KOPPEKTUPOBKON, pa3paboTkoi U BHeApeHWeM HOpMaTuBOB.  PykoBoanTb
pa3paboTKON TEXHOMOMMYECKOW AOKYMEHTAUWUW. YTBepXaaTb NEepCrneKTUBHbIE WM OMEPATMBHO - KaneHZapHble Mporpammbl, pacyeTbl U
060CHOBaHMSI K HAM. Y4acTBOBaTb B peLLEHWM BOMPOCOB MOBbIIEHUS 3dEKTUBHOCTU BU3HEC-NPOLIECCOB. YyYacTBOBaTb B npoLeccax
hopMUpoBaHKs NOpPTEEns NPOEKTOB OpraH13aLmMm U NpoLeccax MHULMaLMM NPOEKTOB U NporpaMm. Y4YacTBOBaTb B COCTaBIieHUn GU3HeC -
MnaHoB B YacCTU CBOEW 30HbI OTBETCTBEHHOCTH, B ONpefAeneHny HeoBXoAMbIX (OMHAHCOBBLIX CPEACTB, B TOM YUCIE CPEACTB UHBECTOPOB,
a TakKe NCTOYHMKOB (PUHAHCUPOBaHUS KanuTaslbHbIX BNOXEHWUIA, NOAPSAHBIX OpraHn3aLmni.

[pyrue xapakTepucTuku KBanndukaumoHHOTO YPOBHS

PyKOBO,D,VITb B3auMOJeNCcTBMEM COTPYOHUKOB U CMEXHbIX nogpasgeneHvn. OTBETCTBEHHOCTb 3a pe3ynbTat OOCTUXEHUA
cTpaTernyeckmx Lenemn Ha yposHe noapasgeneHun unu/n opraHmsaumm

Heobxoanmble 3HaHUS

BusHec nnaHbl opraHmsauun. Hopmel v npasuna opranusaumn. OpraHm3aumio KOHCTPYKTOPCKOW NOAroTOBKM NPOU3BOACTBA B OTPACIM U Ha
npeanpustyn. OpraHvM3aumio NPOU3BOACTBEHHOTO NNAHWPOBaHUS Ha npeanpusTum. OCHOBbI ynpaBneHust npeanpusituem. [opspok u
MeToAbl NMaHWPOBaHWUS KOHCTPYKTOPCKOW MOATrOTOBKW NMpou3BoACTBa. Mopsiaok pa3paboTku M yTBEPXKOEHUS pas3fenoB GU3HeC nnaHa
npeanpusTtus. Mopsaok paspaboTkv HOpM pacxoaa pecypcoB. Mopsaok paspaboTkv HOpMaTUBOB OGOPOTHBLIX CPEACTB, HOPM pacxoaa u
3anacoB TOBapHO-MaTepuanbHbIX LeHHocTel. Mopsaok paspaboTku NMpou3BOACTBEHHLIX NPOrpaMM W KaneHaapHbIX rpadMkoB Bbinycka
npoaykuuu. Mopsiook CrMcaHnsl co CYETOB OyxranTepckoro yyeTa HefocTau, AeBUTOPCKON 3a[0IDKEHHOCTU M Apyrux notepb. Mopsigok
(hbMHAHCMPOBaHWS KanuTanbHbIX BROKEHUA W MPUBIIEYEHUS] MHBECTOPOB. [lpuHUMMBLI, MeTOoAbl WM TEXHONMOrMU BEAEHUS yyeTa U
COCTaBIEHUs1 OTYETOB O AESATENIbHOCTU MpeanpusTus. Mpon3BoACTBEHHbIE MOLLHOCTMW, TEXHUYECKME XapaKTePUCTUKW, KOHCTPYKTUBHbIE
0COBEHHOCTM U pexuMbl paboTbl 0GOpyaoOBaHWS MNPeanpuaTus, npaBunia ero akcrnnyatauuu. CUCTEMbl aBTOMAaTM3UPOBAHHOTO
npoekTUpoBaHusi. CoBpeMeHHble CpeAcTBa BbIYUCIUTENIBHON TEXHWKM W BO3MOXHOCTU WX MPUMEHEHWS ANS BbINOSIHEHUS! Y4YeTHO-
BbIYMCNUTENbHBIX PaBGOT U CUCTEMBI M METOABI NMPOEKTUPOBaHUS. TpeGoBaHWs opraHM3auuy Tpyaa npy NPoOeKTUPOBaHUN AeSTENbHOCTY.

Heobxoammble ymeHus

AHanuanpoBatb cutyaumio. AHanusmpoBaTb puHaHCOBYIO MHopmaumio. Bectn o6paboTky nHpopMaumm 1 NnpuHMMaTh pelleHns Ha ee
ocHoBe. [leMOoHCTpMpoBaTh CNOCOBHOCTM B 0BnacTu ynpaeneHns (MeHedkMeHTa) paspaboTkaMu, pecypcamMmn 1 KOMaHgaMu B TpyAOBbIX U
YyYeOHbIX cuUTyaumsax, SBMSAIOWMXCA HenpeackadyembiMu 1 TpebyloWmUMN peLlleHnss KOMMEKCHbIX Npobnem € MHOXECTBEHHbIMM
B3aNMOCBSA3aHHbIMK hakTopamn. [1eMOHCTpMpOBaTh MHHOBALMOHHLIN NOAXOA Npy paspaboTke NpoekToB. [JeMOHCTpUpoBaTh TBOPYECKUN
noaxon npu paspaboTke NPOeKTOB M HOBOBBeAeHWN. KpuTuyecku aHanmusupoBaTb, OTOMpaTb WM anropuTMM3MpoBaTb WHMOPMaLMIO.
MopgenvipoBatb passutue cobbituin. OcyLwecTBnATb cOOp 1 MHTEPNPETMPOBaTh 3HaYMMbIE AaHHbIE B KOHKPETHOW obnactu Ans pelueHus
npobnem. OTcTamBaTbh COGCTBEHHYIO MO3MLMIO, YYNTbIBAS MHEHWE onnoHeHToB. OueHuBaTtb nnaHbl. OueHvBaTb nocneacTeus. OueHvBaTb
3ahheKTUBHOCTb komnnekca paboT. OueHnBaTb 3dPHEKTUBHOCTL OTAENbHbIX BraHec-npoueccoB. OueHnBaTh 3PdPEKTUBHOCTL OTAEMbHBIX
npoueayp. [naHuposaTe AeaTensHOCTb. [InaHuposaTh npouecchl. MNpuUMeHATb AercTByloWMEe CTaHAapThl U HOMATUBHO-TEXHUYECKYIO
AokymeHTaumio. lNMpuHuMaTh pelueHns B 30He CBOeW OTBETCTBEHHOCTW. [1poBOAWTL MHTEpnpeTaumio M aHanu3 3HavumbiX npobnem B
cBoelnt obnactn AnA ux pewenus. MporHo3npoBaTb anroputM KOMMMEKCHLIX MeponpusaTWii.  Paspeluatb BONpoChl B3avMOAENCTBUS.
Paspeluate npobnemHbie Bonpockl. PacnpeaensiTe OTBETCTBEHHOCTb. PaccunTtbiBate pyucku nocneacteuin. CuHTesnpoBaTb MHGopMaLmio
13 MHOXECTBEHHbIX MCTOYHMKOB. COCTaBNSATb KOMMIEKCHbIE MnaHbl. POpMMpOBaTh M rOTOBUTE MHGOPMALIMIO K TPaHCISALMM
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6 B.2. Peanu3oBbiBaTb CTpaTerMio pasBuTus opraHmsauum

OCHOBHbIE TPyAOBblE OENCTBUSA

B cootBeTCTBUMM C yTBEPXAEHHLIMW OU3HEC - NnaHamMu MPeanpuUATUS Ha CPeOHECPOYHYI0 M [ONTOCPOYHYI0 NEepCneKkTVBY PYKOBOAUTH
pa3paboTKor MeponpuATUIA MO PEKOHCTPYKLMK 1 MOAEPHM3aLMN NPeanpusaTys, NpeaoTBpaLleHnio BpeaHOro BO3AENCTBMS NPOM3BOACTBA
Ha OKpyxalllylo cpeay, 6epexHOMy MCMonb30BaHUIO NPUPOAHBLIX PECYpPCcOB, CO3A4aHWMI0 Ge3onacHbIX YCNoBWA Tpyda W MOBbILLEHWIO
TEXHUYECKON KynbTypbl Npon3BoacTBa. PaspabaTbiBaTe HOBble M3AEMUA W BbIBOAUT MX HA PbIHOK. 3akmoyaTb AOroBOPbI HA pa3paboTky
HOBOW TEXHUKWN N TEXHOMOMMM NPOU3BOACTBA, NMPOEKTOB PEKOHCTPYKLMW NPEANPUATHS, ero NoapasaeneHuil, OGHOBNEHNS U MoAepHM3aLmMm
060pyAoBaHWs, KOMMNIEKCHON MeXaHM3auum 1 aBToMaT3aumny NPon3BOACTBEHHbBIX NPOLIECCOB, aBTOMaTU3MPOBAHHbIX CUCTEM YNpaBneHus
NpoOM3BOACTBOM, OCYLLECTBMSAET KOHTPOMb WX paspabotkn. ObecneumBaTb CBOEBPEMEHHYIO MOArOTOBKY TEXHWYECKOW AOKYMEeHTauuu.
ObecneymBaTb COOTBETCTBME HOBbIX Y MOAEPHU3NPOBAHHBIX KOHCTPYKLMI TEXHUYECKMM 3adaHuaMm, cTaHaapTam, TpeboBaHusaM, Hopmam.
ObecneyumBaTtb 3anyck MPOEKTOB B COOTBETCTBME C YTBEPXOEHHOW WHBECTULMOHHOW MNPOrpaMMoN M COCTaBOM MOPTdens NpoeKToB
opraHv3aumoHHoro passutus. [poBoguT paboTy MO MOBLIWEHUIO YPOBHA yHUMMKaUMK, CTaHA4apTusaumm u - cepTudmkaumm
pa3pabaTbliBaeMbIX KOHCTPYKLMIA N3AEMUIA.

[pyrue xapakTepucTuku KBanngukaumoHHOTO YPOBHS

PykoBoauTb B3anMOAENCTBMEM COTPYAHMKOB M CMEXHbIX nogpasgeneHunii. OTBETCTBEHHOCTb 3a pe3yrnbTaT AOCTMKEHUS
CcTpaTerMyeckmx Lenemn Ha ypoBHe nogpasfaeneHvin unu/m opraHnsauum

Heobxoanmble 3HaHus

OcHOBbl MaTeHTOBeAEHWsl, cTaHgapTusauum u  cepTudpukaumm. OCHOBBI  OLEHKM MHTENnekTyarnbHOW CcOoOCTBEHHOCTM U ee
KoMMepumanusauum. Mopsaok 3aknioyeHnst 4OroBopoB Ha cHabxeHue npeanpuatus. Mopsiaok pa3paboTkn 1 0hopMNeHust TEXHUYECKON
AoKkymeHTauuu. MNpuHUMNBLI, MeToAbl, TEXHOMOIMWN, UHCTPYMEHTbI KOHTPONS npouecca M3MeHeHWn. MpuHumMnbl U MeToAbl CoCTaBneHust
6topkeToB. [PON3BOACTBEHHBIE MOLLHOCTY NPEANPUSATUS U ero NPOU3BOACTBEHHON 6a3bl. [PON3BOACTBEHHBIE MOLLHOCTU, TEXHUYECKUE
XapaKTepUCTUKN, KOHCTPYKTMBHbIE OCOBEHHOCTW, HasHauyeHue W pexvmbl paboTbl 06OpyAoOBaHWsS NpPeanpusTVs, npasuna ero
akcnnyataumn. [pon3BOACTBEHHbIE MOLLHOCTM, TEXHUYECKWEe XapakTepUCTUKW, KOHCTPYKTVBHblE OCOBGEHHOCTW W pexuMbl paboTbl
obopyaoBaHus npegnpusATusl, npaBuna ero akcnnyaTtaumu. PecypcHoe obecneyeHue peanusauum - cTpaTtervu. Cucrtemsbl
aBTOMAaTU3NPOBAHHOTO NpOoekTMpoBaHUs. COBpPEMEHHble BbIMUCIUTENbHbIE U TENEeKOMMYHWMKaUuMOHHble cpeactBa. CoBpemeHHble
OOCTWXKEHUA HayKM W TEeXHWKW, pesynbTaT MaTeHTHbIX WCCMEefoBaHWiA, a Takke NepefoBOro OMbiTa C YYETOM KOHBIOHKTYPbI PbIHKA.
CoBpeMeHHble [OCTWXKEHWUS Haykm n TexHukn. Cneumdmka oTtpacnun. Cneumdmka npov3BOACTBEHHOM AEATENbHOCTM OpraHv3aumn.
CraHpapTbl, TEXHUYECKNE YCINOBUSA M Opyrue pykoBOAsLMe martepuansl no pa3paboTke M oPOpPMIEHUNIO TEXHWYECKOW AOKyMeHTauuu.
CTaHgapTbl, TEXHAYECKVE YCNOoBUA 1 Apyrne pykoBoAsLumMe maTepuansl No paspaboTke 1 0pOPMIEHNI0 KOHCTPYKTOPCKOWM AOKYMEHTaumm,
NNaHoBOM W Yy4eTHOW AokymeHTaumu. CTaHAapTbl, TEXHMYECKMe YCMNOBMA W APYrue pykoBoAswmMe martepuansl no paspaboTtke wu
O(POPMIEHNIO TEXHUYECKON [OoKyMeHTauun. CTpaTtervio opraHmsaumu. TexHnyeckme TpeboBaHWA, nNpeabsaBnsSeMble K Cbipbio,
maTtepvanam, nonydgabpvkatam 1 roToBov NPoAyKLMK.

Heobxoammble ymeHus

AHanuanpoBaTb cuTyaumio. Bectn obpaboTky mHdopmaumm 1M nNpuHUMaTb peLleHuss Ha ee OcHoBe. BnageTb pasnuuHbiMKM CTUNAMU
nupepcta. [leMoHCTpupoBaTb CMOCOBHOCTM B obnact ynpasneHust (MeHedxmeHTa) pa3paboTkamu, pecypcamMn U KOMaH4aMuw.
[lemoHCTpMpoBaTh MHHOBALIMOHHBIA MOAXOA Mpu paspaboTke npoekToB. KpuTuyeckn aHanusmposaTb, OTOMpaTb M anropyuTMMU3NpoBaThb
nHdopmaumio. MogenuposaTtb pa3sutue cobbiTuin. OcylecTBnaTb cOOp 1 MHTEpNpeTMpoBaTh 3HaYMMbIe AaHHbIE B KOHKPETHOM obnacTu.
OTcTanBaTb COBCTBEHHYIO MO3ULMIO, Y4UTBIBAs MHEHWE onnoHeHToB. OueHMBaThb pesynbTaTthl AesTenbHOCTU. MpuMeHaTs AecTByowme
CTaHgapTbl M HOMAaTUBHO-TEXHUYECKYIO [AOKyMeHTaumio. [lpuHuMaTb pelieHuss B 30HEe CBOEW OTBETCTBEHHOCTW. MposoanTb
VHTEprpeTaumio 1 aHanu3 3HadYMMbix npobrem B cBoer obnactm ans wx pewexus. [porHo3mpoBaTb anropuTM KOMMMEKCHbIX
mMeponpuaTuA.  Paspelsatb BOMpochbl B3aumogencTsus.  PaspewaTb npobnemHble Bonpockl. PacnpegensTb OTBETCTBEHHOCTb.
PaccunTbiBaTh pucku nocneacteun.  CuHTe3npoBaTb WMHMOPMALMIO M3 MHOXECTBEHHbIX MCTOYHMKOB. PopmupoBaTb M TFOTOBUTH
MHAOPMAaLMIO K TPAHCIALMN.
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6 B.3. OcywecTBNATL onepaTuBHOE ynpasneHue (KOHTPOSb NMPOMEXYTOUYHbIX UTOrOB, KOPPEKTUPOBKaA NNaHoOB, KOOPAUHALINSA)

OCHOBHbIE TPyAOBblE AENCTBUS

PykoBoanTb paboToi no NoaroToBke M NPUHSATUIO paboyero nnaHa c4eToB, POPM NEPBUYHBIX YHETHBIX JOKYMEHTOB, NPUMEHSIEMbIX ANS
0POPMIIEHNSA XO3ANCTBEHHbIX OMepaLyin, MO KOTOPbIM He NpeaycMOTpeHbl TUNoBble hOpMbl, pa3paboTke hopm AOKYMEHTOB BHYTPEHHeW
ByxranTepckon OTYETHOCTW, a Takke obecneyeHuio Mopsaka NpPOoBeAeHUs WHBEHTapu3auui, KOHTPONs MNpPOBEeAEHUS XO3AWCTBEHHbIX
onepauuin, cobniogeHuss TexHonorun obpaboTku OyxranTepcko wHdOpMauuM W nopsigka AokymeHToobopoTta.  KoHTponuvpyet
BbINOMIHEHNE B3aUMHbIX TpebOoBaHW W NpPEeTeH3Wi NoapasfAeneHuin NPeanpuaTUs, aHanuavpyeT pesynbTaTbl UX AESATEeNbHOCTU 3a
npeaplayLWwMin nnaHosbin nepuod.  KoopauHuposaTb paboTy noapasgeneHui nNpeanpuatus, npUHUMaeT Mmepbl Mo obecrneveHunio
PUTMUYHOCTW BbINOMHEHWS KaneHA4apHbIX MMaHoB, WCMPaBREHNs HapyleHwWn xoaa npouecca. KypupoBaTb TekyluMe NpoekTbl B 30HE
cBoen oTBeTcTBeHHoCTW. ObecneynBaeT pecypcHyo N agMUHUCTPATUBHYIO NOAAEPXKY MEHeKepoB NPOEKTOB No Mepe HeobXxoanMOoCTy.
YuyactBoBaTb B NpuemkKe pesynbTaToB M COrnacyeT OTYeThl MO peanu3auun NPOeKToB B 30He CBOen oTBeTcTBeHHocTu. ObecneunBatb
KOHTpONMb  COGMoAEHUsI YCTaHOBMIEHHbIX HOPM W CPOKOB, CBOEBPEMEHHOCTW BbIMOSIHEHWUA 3afdaHui, cobniogeHust TpeboBaHWi
3akoHoaaTenscTBa 06 oxpaHe okpyxatowen cpefbl. ObecrneuvBaTb TEXHUYECKUN HAA30P M KOHTPOSMb CPOKOB M KayecTBa BbIMOMHEHUs!
BCeX paboT, NX COOTBETCTBMEM YTBEPXAEHHOW NPOEKTHO - CMETHON AOKYMEHTauuu, HOopMam W npasunam, CTaHgapTam 1M TEXHUYECKUM
yCnoBWsIM, HOpPMaMm TEXHWKM 6e30nacHOCTH, NMPOU3BOACTBEHHON CaHUTapWU M MPOTUBOMOXapPHOW 3awwuThbl, TpeboBaHWAM opraHusauumn
Tpyaa. ObecneymBaTtb NOCTOSIHHOE COBEPLUEHCTBOBAHME MPOLIECCOB YMpaBrieHWs B 30HE CBOEW OTBETCTBEHHOCTM, CO3AaHWs U BedeHust
6aHka [daHHbIX ~ CTaHAapTVU3auMM W yHUMWKaALUUMW KagpoBOM AOKYMEHTauuW, MPUMEHEHUs CPeACTB  BblUUCIUTENbHOW TEXHUKK,
KOMMYHMKauui 1 cesisn. ObecneymBaTb CBOEBPEMEHHOE OCPOPMIEHUE, YYET 1 perynmpoBaHme BbINOHEHNS 3aKa3oB Mo koonepauun u
mMexuexoBbix ycnyr.  OpraHusoBatb coselljaHve. OpraHu3oBaTb OMEpaTMBHBLIA KOHTPOMb W E€XEeAHEBHbIN y4eT B 30HE CBOEn
0oTBETCTBEHHOCTUN. OCYLLECTBNATL KOHTPOSb COBNIOAEHNSA NPOEKTHON, KOHCTPYKTOPCKON M TEXHOMOMMYECKON ANCLMMNVHBI, NPaBui U HOPM
no oxpaHe Tpyaa, TexHWke 6e30nacHOCTW, NMPOM3BOACTBEHHOW CaHWTapuK K noxapHon 6esonacHocTn, TpeboBaHU NPUPOLOOXPAHHbIX,
CaHUTapHbIX OPraHoB, @ TaKkKe OpPraHoB, OCYLLECTBSOWMX TEXHUYECKMA Haa3op. CneauTb 3a BbIMOMHEHMEM BHELLUHUMUW OpraHu3aumsaMm
[OroBOPHbIX 06583aTenbCTB, B HEOOXOAMMBIX Cryvasx NpeabaBnseT CaHKUMKU, NpeayCMOTPEHHbIE 4OroBOpaMMU.

[pyrve xapakTepucTuku KBanmukaLumoHHOrO YPOBHSA

PykoBoaWTb B3anMogencTBUEM COTPYOHMKOB M CMEXHbIX nogpasgeneHuni. OTBETCTBEHHOCTb 3a pe3ynbTaT LOCTWDKEHUS
cTpaTernyecknx Uenemn Ha ypoBHe nogpasfeneHvin unu/m opraHnsauum

Heobxoavmble 3HaHKA

B0O3MOXHOCTM NOMHOW W pPaBHOMEPHOMN 3arpy3ku MOLLHOCTEN, obopydoBaHWA W NPOM3BOACTBEHHbLIX NMOLWAAEN, COKpaLeHUs Lukna
M3roToBMneHns npoaykunn. EamMHon cuctemy nnaHoBO npeaynpeavTenbHOro PeMOHTa U paumoHanbHOM dKCnyaTauum TEXHONOrMYeckoro
obopyaoBaHus. 3akoHOAaTENbCTBO M ApYreé HOpMAaTMBHbIE aKTbl B 30HE CBOEW OTBETCTBEHHOCTU. MeToAbl NMpoBeAeHUs TEXHUYECKUX
pacyeTtoB. OcHoBbl GlopkeTupoBaHusi. OCHOBbI BHEOPEHWS COLManbHO 3KOHOMWUYECKMX W COLMAanbHO - MCUMXOMOTrUYECKUX MeTonoB
yrnpaBneHvs, nepeaoBbiX TEXHOMOMMN kaapoBon paboTbl. OCHOBLI COLMONONMM, MCUXONOrMM 1 opraHmnsaumn Tpyaa. OCHOBbI TPYAOBOWA
MOTMBaUMK nepcoHana. MNonoxeHns perynupyoLmne 3KOHOMKKY, OpraHu3aumio Tpyaa n ynpasneHus npeanpustvem. MNopsgok paspaboTku
1 yTBEpXAeHUs1 pa3genos busHec nnaHa npeanpuaTus. Mopsgok coctaBneHns BegomocTtel AedekTos, nacnopTos, anbbomos. Mpasuna
M HOPMbI OXpaHbl TpyAa, MpaBuna U HOpMbl OXpaHbl TpyAa, TEXHUKM 6e30MacHOCTW, NPOU3BOACTBEHHOW CaHUTapUM U NPOTUBOMNOXapHOW
3awmTbl. [puHUMNBI, METoAbl M TEXHOMOTMW MPOBEAEHUM SKOHOMMUYECKOrO aHanmusa XO3AWCTBEHHO - (DMHAHCOBOW [eATenbHOCTU
npeanpusaTAA NO AaHHbIM ByxranTepckoro yvyeta v OT4eTHOCTU. [MPUHUWMBI, MeToAbl U TEXHOMOTMN MPOrpecCuBHbIX POPM U METOAoB
y4yeTa n KoHTpons. [MpuHUMNbI, METOAbI U TEXHONOMMW B yNpaBfeHnn NpeanpusaTueM U NpUMEHEHNs COBPEMEHHBIX TEXHUYECKUX CPeacTB
N MHMOPMALIMOHHBIX TexHonornn. [MpuHUMMBLI, MeToAbl, TEXHOMOrMM aHanuM3a nNpPOM3BOACTBEHHO - XO3AWCTBEHHOW U (PUHAHCOBON
[eATenbHOCTU NPeanpuaTUS; TEXHOMOrMIo Npou3BoAcTBa Npoaykumn npeanpuatus. OcHoBbl akoHOMMKW. OpraHusaumm Npov3BOACTBA,
TpyAaa v ynpasneHusi. PbiHOYHbleE MeTOAbl XO3SMCTBOBaHWUA W (DMHAHCOBOMO MeEHeMKMeHTa npeanpuatus. [NepepoBble TexHonornu
kagpoBow paboTbl. MNMpUHUMMBLI, METOAbI, TEXHOMOrMK ONTUMU3aLMKN FIOTMCTMKM  NPOAYKTOB (yCryr, ToBapoB) Npeanpusatus. MNpuHUMMLI,
MeToAbl, TEXHOMNOTMW, WHCTPYMEHTbl noucka, paspaboTku U BHeapeHus BuaHec npoLeccoB, Ha OCHOBE MPUMEHEHWUS COBPEMEHHbIX
CPeACTB BbIYMCANTENBHON TEXHUKWU. [MPOM3BOACTBEHHbIE MOLLHOCTU, TEXHUYECKUE XapaKTepUCTUKWU, KOHCTPYKTUBHbIE OCOBEHHOCTW K
pexumbl paboTbl 06opyAoBaHWMA NpeanpuAaTus, mpasuna ero akcnnyatauuu. CraHaapTbl M yHUMUUMPOBaHHblE (HOPMbl KaapoBOM
AokymeHTaumn. CTaHgapThl, TEXHUYECKME YCIOBKA U ApYrie pyKOBOASLLME MaTepuansl No pa3paboTke 1 0OPMIIEHNI0 KOHCTPYKTOPCKOM
[OKYMEHTaLmMW, NNaHoBOW U y4eTHOW AoKymeHTauun. CTpyKTypy U 0COBEHHOCTU AeATenbHOCTM npeanpuatus. CTpyKTypy npeanpuatus,
NepcrnekTVBbl €ro pasBUTUS. TEeXHOMOMMYECKON CTPYKTYpbl MPeAanpuaTvs. TeXHOMOrni WCNonb30BaHWs COBPEMEHHOro NporpaMMHOro
obecneyeHunst 1 BbIYNCIUTENBHON TEXHWKU. TEXHOMOrMo NPoM3BOACTBa M cnocobbl BeaeHns pabot. Llenwn, ctpateruio passutus n 6usHec -
nnaH NpeanpuaTus.

Heobxoavmble ymeHus

AHanuavpoBaTtb cUTyaumio. AHanuanpoBaTb (MHaAHCOBYO MHdOpMaumio. Bectn ob6paboTky nMHopmaumy n NpUHUMaThL peLleHns Ha ee
ocHoBe. Bectu ycTHbIi Avanor. BnageTe pasnuyHbeiMKM CTUNAMU nupepcTea. [leMOHCTpupoBaTb CMocoBbHOCT B o6nactu ynpasneHus
(MeHepKmMeHTa) paspaboTkamu, pecypcamu u KomMaHgamu. [JeMOHCTpMpoBaTb TBOPYECKAN MOAXOA Mpu paspaboTke MPOEKToB U
HoBoBBeAeHW. 3aknovate Aorosopa. Kputudecku aHanmampoBaTb, OTOMpaTb M anroputMmanpoBaTb MHdopmaumio. MogenuposaTb
pa3suTMe cobbiTuii. OcylecTBnNsATb COOp M MHTEpnpeTUpoBaTb 3HAaYMMble AaHHble B KOHKpeTHon obnacTtu. OTcTamBaTb COBCTBEHHYIO
no3vumio, yuuTbiBas MHeHve onnoHeHToB. OueHnBaTtb nnaHbl. OueHvBaTb nocnefcTeus. OueHvBaTb nNpoekTbl. OueHnBaTh pesynbraTthl
nesatenbHocTn. OueHuBaTb pesynbTaTel NpoekToB. OueHnBaTb cutyaumio. OueHuBaTb adhdeKTUBHOCTL Kommnekca pabot. OueHuBaTb
3 eKTUBHOCTb OTAENbHBIX OusHec-npoueccoB. OueHnBaTb aEKTUBHOCTL OTAENbHbIX npouedyp. [MnaHnpoBaTb AEATENbHOCTb.
MnaHnpoBaTth npouecchl. MNpMMeHATb AeVCTBYIOLWNE CTaHAapTbl 1 HOMATUBHO-TEXHUYECKYIO AOKYMeHTaumio. MprHnMaTh pellieHusi B 30He
CBOEN OTBETCTBEHHOCTU. [TpMHUMaTL peLueHns B HeCTaHAaPTHLIX CUTyaumsiX. [pUHUMaTb CUCTEMHbIE PELLEHUSI B KOHKPETHBIX CUTYaLMsIX.
MpoBoANTL MHTEPNPETaLMIo U aHanus3 3Ha4YuMbIX Npobnem B cBoer obnactu Ans ux peleHns. MpoBoAUTL NeperoBopbl, KOHCYNbTaLuUK.
[MporHo3npoBaTb anropuTM KOMMMEKCHbIX MeponpusaTuii. Paspeluate Bompockl B3avmopencTsus. Paspeluatb npobremHble BOnpochl.
Pacnpepensite oTBeTCTBEHHOCTb. PaccunTbiBaTh pucku nocneacTeBuit. CuHTe3npoBaTb MHOPMAaLMIO M3 MHOXECTBEHHbIX WCTOYHMKOB.
CocTaBnsTb KOMNIEKCHbIe NnaHbl. PopMUpoBaTh U FOTOBUTL MHADOPMALIMIO K TPAHCHALMN.
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6 B. 5. OTcTanBaTb UHTEepecChbl OpraHM3auuu B BbILIECTOSLWMX U NAPTHEPCKMX OpraHu3aLusix, opraHax rocyfapCcTtBeHHON BNacTu,
ynpaBneHus U perynupoBaHus

OcCHOBHble TpyAOBblEe AENCTBUSA

KoHTponupoBaTb pacxofoBaHWe CpeACTB, BblOEMEHHbIX Ha npuobpeTeHne o6OpyAOBaHMS B COOTBETCTBUWM C TUTYIIbHBIM CMIUCKOM,
coGnodeHNe MpaBUn XpaHEHWs M Ka4yeCTBO KOHCEpBaUWMW HEYCTaHOBMEHHOrO oGopydoBaHusi. [pUHMMaTb Mepbl MO HaKOMMEHWO
hbnHaHCoBbIX cpeAcTB obecneyeHusi MHAHCOBOW YCTOMYMBOCTU NpeanpusaTus. MNpuHMMaTL Mepbl MO NpeaynpexaeHuio HedocTay,
He3aKOHHOro PacxofoBaHWsi OEeHEXHbIX CPeACTB WM TOBapHO-MaTepuarnbHbIX LEHHOCTEN, HapylleHUn (UHAHCOBOTO U XO3SMCTBEHHOMO
3akoHopaTenbcTBa. COBMECTHO C MOAPSIAHBIMW OpraHU3auMsMU MpPOBOAWTbL paboTy Mo caade, NpUeMKe M BBOAY B 3KCniyaTauuio
obbekToB, paboT, ycnyr. CornacoBbiBaTb 3aaHus Ha NPOEKTUPOBAHWE W FOTOBUT WX K YTBEPXKOEHWUIO BbILLECTOSALLMMMN OpraHn3aumsmu.
CornacoBblBaTb C OpraHamu, OCYLUECTBSIOWMMN TEXHUYECKUA HaA30p, BOMPOCHI, CBSI3aHHble C YCTaHOBKOW, MCMbITaHMEM W
peructpauven o6opyaoBaHNsl. Y4acTBOBaTb B ODOPMIIEHUM MaTepuanoB Mo HedocTayaM U XWULLEHUAM OEeHEXHbIX CPeACTB U TOBapHO-
MaTepuanbHbIX LLEHHOCTE, KOHTPONMPOBaTL Nepeaady B HEOBXOAMMbIX Clyyasix 3TUX MaTepuarnoB B CNEACTBEHHbIE U CyAeGHble opraHbl.
YyactBoBaTb B MPOBEAEHWM 3SKOHOMWUYECKOrO aHanmaa XO3SIICTBEHHO - (PMHAHCOBOW [esTenbHOCTV MPEAnpUsiTUS MO AaHHbIM
OyxranTepckoro y4yeta M OTYETHOCTM (B TOM 4YUCME C yyacTMEM ayOMTOPCKUX W KOHTPOMbHbIX opraHu3auuil). dopmupoBaTb K
COrnacoBblBaTh NaKeT 3aKa30B CO CTOPOHbI TOCYAAPCTBEHHbIX CTPYKTYP, B COOTBETCTBUM C UX TPeGOBaHWSIMU Y MUCCUE NPEANPUSTUS.

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PyKOBO,D,VITb B3auMOJeNCcTBMeEM COTPYOHUKOB U CMEXHbIX nogpasgeneHun. OTBETCTBEHHOCTb 3a pes3ynbTat OOCTUXEHUA
cTpaTernyeckmx Lenemn Ha yposHe nogpasgeneHun unu/n opraHmsauumm

Heobxoanmble 3HaHUS

IpaxgaHckoe npaBo, (HUHAHCOBOE, HanoroBoe, 3KOMOTMYECcKoe M XO3SIMCTBEHHOE 3aKOHOAATEenbCTBO; YCMOBUA HANoroobnoxeHus
ropugndecknx n gusmyeckux nuu. MeTogonornio mMapkeTuHra. HopmaTueHble, meToauueckve W gpyrve matepuansl. OpraHusaumio
hrHaHCOBOW paboTbl Ha NPeANnpUSTAN, MaTepuanbHO - TEXHUYECKoro obecneveHusl, TPaHCMOPTHOTO 0BCnyXMBaHUA U cObITa NPOAYKLMM.
MonoXeHna 1 MHCTPYKUMK MO OpraHn3aummn GyxranTepckoro yyeta Ha NpeanpuaTuv, npaevna ero BedeHus. MNonoxenns, perynvpytoime
3KOHOMVKY, OpraHvu3auuio Tpyda W ynpasneHus npeanpusatueM. [TOnoXeHus, WHCTPYKUMWM W Apyrie pykoBoAsluMe maTepuansl no
pa3paboTke 1 OMOPMIEHNIO TEXHUYECKOM AOKYMEHTauun; MNOpsAoK BeAeHWs y4veTa M COCTaBIIeHWs OTYETOB O XO3ANCTBEHHO -
hMHaAHCOBON AEATENbHOCTU NpeanpusaTUS. MOpSAOK 3aKMOYEHN U UCTIONMHEHNS XO3ANCTBEHHbIX Y (PUHAHCOBLIX AOroBOPOB. [opsaok u
CpOKM cocTaBneHus Byxrantepckvux 6anaHcoB 1 oTyeTHOCTW. Mopsaok pa3paboTkn 1 odbOpMINEHNST TEXHUYECKON AoKyMeHTaumm. MNopagok
(UVHAHCUPOBAHUS  KanuTamnbHbIX BIIOXKEHUA W MpUBMEYEHNS WHBECTOPOB. [loCTAHOBMNEHWS, pacnopsikeHus, npuvkasbl, Apyrve
pykoBoAsLuMe, MeToanveckve U HOpMaTUBHbIE MaTepuanbl BbILLECTOALMX, (PUHAHCOBLIX M KOHTPOMbHO - PEBU3VOHHBLIX OPraHoB Mo
BOMpOCaM opraHusauum OyxranTepckoro yyera W COCTaBfEHWA OTYETHOCTM. [loCTaHOBMEHWsi, pacnopskeHus, npukasbel, Apyrue
pyKOBOASLLME, METOAMYECKNE WM HOPMAaTMBHbIE MaTepuanbl BbILLECTOALMX, PUHAHCOBbLIX WU KOHTPOMbHO - PEBU3MOHHBLIX OPraHoB MO
BOMPOCaM XO3SNCTBEHHO - (PMHAHCOBOW AeATenbHOCTM npeanpuaTus. Mpasuna npvema n caadv obopyaoBaHus; NOpsAoK pa3paboTku un
obopMneHns  TexHM4Yeckon AokymeHTaumun. NpaBuna npoBedeHUs MHBEHTapu3auui OeHeXHbIX CPeACcTB M TOBapHO-maTepuanbHbIX
ueHHocTen. NpaBuna npoBegeHns NPoBEPOK U AOKYMeHTarbHbIX peBusuii. MNpasuna pacyeta ¢ gebutopamu un kpegutopamu. Npasuna
OpMMPOBaHNA N CBOEBPEMEHHOTO NPEACTaBEHUst NOMTHON U JOCTOBEPHOW ByxranTepckon nHpopmMaumm 0 AeSTENbHOCTN NPEAnpUSTUS,
ero UMyLLIECTBEHHOM MOIoXeHuW, goxodax n pacxogax. MpuHUMNbLI, MeToAbl U TEXHONOMMM BeAEHUst yyYeTa U COCTaBeHNs OTYETOB O
AeATenbHOCTV NpeanpuaTus. MpuHUMNBI, METOAbl U TEXHOMOTMU BbISBNEHNS BHYTPUXO3ANCTBEHHBLIX PE3epBOB, YCTPaAHEHUSA noTepb 1
HenpousBoAMTENbHbIX 3aTpar. [NpuHUMNbI, MeToAbl U TEXHOMNOMMM NPOBEAEHNN SKOHOMMUYECKOrO aHanm3a XO3AWCTBEHHO - (PMHAHCOBOM
OesATenbHOCTU MPeanpuAaTUS MO AaHHbIM OyxranmTepckoro yveta M OTY4eTHOCTWU. [puHUMMBLI, METOAbl M TEeXHOMOormnM npoBedeHUn
3KOHOMMWYECKOTO aHanmsa XO3AWCTBEHHO - (PMHAHCOBOM AEATENbHOCTU MPEAnpUSTAS MO AaHHBIM OyXramTepcKoro yyeta M OTYETHOCTW.
CraHpapTbl, TEXHUYECKME YCIOBUA U ApyrMe pyKOBOASALIME MaTepuanbl Mo pa3paboTke n oPOPMIIEHNIO TEXHUYECKOW, KOHCTPYKTOPCKOM
OOKYMeHTauuW, MNaHoBOW W YYeTHOM [OKyMeHTauumn. TexHudeckme TpeboBaHusi, npeabsiBNseMble K Cbipblo, Matepuanam,
nonydgabpukatam u rotoBon npopykuun. TpeboBaHus, npeabsaBnsemMble Kk pa3pabaTbiBaeMbIM KOHCTPYKUMSIM, YCIIOBUSM MX MOHTaxa u
cAaum B aKcnnyataumio. SKOHOMYKY, OpraHu3aumio NponsBoACTBa, TpyAa U yNpaBreHus.

Heobxoanmble ymeHus

BecTtn 06paboTky nHchopmMaumm n NpuHUMaTh peLleHns Ha ee ocHoBe. BecTu ycTHbI ananor. Kputudecku aHanusupoBaTb, OTOMpaTh U
anropuTMmnsmpoBaTtb MHopmaumio. MogenvpoBatb pa3suTtne cobbiTnii. OcyLlecTBNSATbL COOP M UHTEPNPETUPOBATL 3HAYUMbIE AaHHbIE B
KOHKpeTHOW obrnactu. OTcTamBaTb COOCTBEHHYIO MO3MLMIO, Y4uTbiBas MHeHWe onnoHeHToB. OueHuBaTb cutyaumo. OueHuBaTb
adpdpekTBHOCTL KOMMnekca pabot. lMpuMeHaTb AeWcTBylOWME CTaHAapTbl U HOMAaTMBHO-TEXHWUYECKYIO AOKyMeHTauuto. [puHumaTh
peLueHns B 30He CBOEN OTBETCTBEHHOCTU. [pvHMMaTb CUCTEMHbIE peLleHVs B KOHKPETHbIX cuTyaumsax. [1poBoavTb MHTeprpeTauuio 1
aHanu3 3HauuMbix nMpobneM B cBoel obnactm gns ux pelleHunsi. MpoBoauTb neperoBopbl, KOHCynbTauuu. Paspelatb Bonpochl
B3anmMopencTensa. Pacnpenendtb OTBETCTBEHHOCTb. PaccuuTbiBaTb puckd mocneacTsui.  PopmupoBaTb U rOTOBUTb MHGOPMaLMIO K
TpaHcnsaummn
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6 B 6. OcyuecTBNATbL OpraHu3ayu1io NPoeKToB/NpoLeccoB.

OCHOBHbIE TPyAOBblE AENCTBUS

OpraHu3doBaTb paboTy MO yyeTy Hammuma W OBWKEeHWS 06OopydoBaHWsA, COCTaBNEHWIO U OMOPMIEHWIO TEXHWYECKOW W OTYETHOW
AokymeHTaumn. OpraHn3oBaTb XpaHeHWe B COOTBETCTBMM C AEWCTBYOLMMU NpaBunamMmn, pasMHOXEHe N CBOEBPEMEHHOe obecneyeHne
noapasgeneHuii HeobxoaMMON NPOEKTHOW (KOHCTPYKTOPCKOW U Ap.) AOKyMeHTauuen. [puHSTb Mepbl MO COKPaLLEHUI0 CPOKOB OCBOEHWS
HOBOW TEXHWKW, CTOMMOCTW W LMKIa NPOEKTHOW (KOHCTPYKTOPCKOW M T.M.) NOATOTOBKM MPOW3BOACTBA 3@ CHET BHEAPEHUS NPOrpecCuBHbIX
METOAOB MPOEKTUPOBAHUS, BbLIYUCIUTENIBHON U TENEeKOMMYHWUKALWMOHHOW  TEXHWKM, LUMPOKOTO  WUCMOMNb30BaHWA B NpPOeKTax
CTaHAapTM30BaHHbIX W  YHUULUMPOBAHHBIX [JeTanei 1  COOPOYHbIX eauHuLL. PeanusoBatb npeanoxexHns no atrectauum,
pauMoHanu3aumun, y4ety W NnaHnpoBaHUio paboynMx MecT, Mo MoAepHu3auun obopyAoBaHWSA, PEKOHCTPYKLWW, TEXHUYECKOMY
NepeBOOPYXKEHNIO NPEAnpuATUS, BHEAPEHWIO CPEACTB KOMMMEKCHOW MexaHu3auuyu 1 aBToMaTu3auum TEeXHOMOrMYeckux npoLeccos,
OXpaHbl OKpyxatllel cpefbl, B pa3paboTke nnaHoB MoBbleHUsi 3PMEKTUBHOCTU MPOU3BOACTBA. Y4yacTBOBaTb B pa3pabotke u
BHEAPEHUN paLMOHanbHOW NNaHOBOM W YYETHOW [OKYMEHTauuW, MNporpeccuBHbIX (DOPM M MeTodoB BefdeHus OyxranTepckoro u
yNpaBeHYeCcKoro yyeta Ha OCHOBE NPYMEHEHNSI COBPEMEHHbIX CPEACTB BbIYUCNIUTENBHON TEXHUKW.

[pyrve xapakTepucTuku KBanmukaLumoHHOro YPOBHS

PyKOBO,ElVITb B3anMoaencTBuemM COTPYAHMKOB U CMEXHbIX noapasgaeneHun. OTBETCTBEHHOCTb 3a pesynbTat OOCTUXEHUA
cTpaTermyecknx Uenemn Ha ypoBHe nogpasfeneHun mnu/n opraHusauuu

HeobxoavmMble 3HaHMSA

BusHec nnaHbl opraHusaumn. Bo3MOXHOCTM MOMHOM W PaBHOMEPHOW 3arpy3kM MOLLHOCTEN, OOOpYyAOBaHUA W NPOM3BOACTBEHHbIX
nroLagen, CoKpaLLeHNsa LMKna U3roToBrieHnst NPoAyKumun. 3amHTepecoBaHHbLIMM CTOPOHaMKN Ha NpeaMeT MX MOAAEPXKKW NNaHMpyeMbiX B
opraHvsaumm n3aMeHeHuin. MeToavKy NnaHMpoBaHWs U NPOrHO3MPOBaHUSI NOTPEOHOCTH B NepcoHane. HayyHo TeXHUYeckue AOCTUXEHUS B
COOTBETCTBYIOLLE OTpacnun NpPon3BOACTBa M ONbIT NepefoBbIX NPeanpusaTun B obnactn. HomeHknaTypy BbinyckaeMoln NpoayKuum, Buabl
BbINOMHAEMbIX paboT (ycnyr). HopmatueHble, meToandeckne U Apyre matepuansl. OpraHu3aumio KOHCTPYKTOPCKOW MOATOTOBKM
npov3BOACTBa B OTpacnv n Ha npeanpusatum. OpraHusaumio, MeToabl U TexHonoruio pabot. OCHOB, METOAOB, MPUHLMMNOB N CMocoboB
pykosoacTtea. OCHOB, NPUHLMNOB, METOAOB M CMOCOOOB ynpasneHus. [onoxeHns, NHCTPYKUUKM 1 Opyrue pykoBoasLive matepuarnsl rno
pa3paboTke 1 OPOPMMEHNI0 TEXHNYECKOW AOKYMEHTauuu; Nopsaok BeAeHWs yydeTa M cocTaBneHus oTyeToB. [lopspgok coctaBneHus
BEAOMOCTeN AedeKToB, MacrnopToB, anbboMOB, WHCTPYKUMIA MO 3KChnyatauun obopyaoBaHWS U OPYrol TEXHWYECKOW AOKYMEeHTauuu.
MpuHUMNBI, MeToAbl M TEXHONOrMU co3aaHus BuaHec nnaHos, 6usHec npoueccos. MpUHUMNBI, METOABI M TEXHOMOIMM LieHTpanu3aumm
YYETHO-BBIYUCIINTENBHBIX PaboT M NPUMEHEHWA COBPEMEHHbIX TEXHWYECKUX CPeAcCTB WM MH(OPMAaLMOHHBIX TeXHOMOorui. [MpuHUumNBbI,
mMeToAdbl KoopAuvHauuu AevcTBui paboTHWKoB. [lpuHUMMLI, MeTodbl OTOOpa KOMMETEHTHbIX WCMOMHUTENeN Ans AenerupoBaHus.
MpuHUMNBI, MeToAbl, TEXHONMOrMN BHeApeHus GusHec npoueccoB. NPUHLMMLI, METOAbI, TEXHOMOIMKN, UHCTPYMEHTBI KOHTPONS npouecca
nsMeHeHWA. TpuHUMNBI, METOAbl, TEXHOMNOTMW, WHCTPYMEHTbl onpeaeneHns (YHKUWIA, OTBETCTBEHHOCTW, 3afday W OorpaHuyeHui
YyYaCTHMKOB rpouecca AenervpoBaHus (Bkmoyvas (YHKUMKW, OTBETCTBEHHOCTb, 3adayv W orpaHundeHus pykosoauTens). [MpuHumnbl,
MeToAbl, TEXHOMNOTMW, WHCTPYMEHTbl noucka, paspaboTku U BHeApeHust GU3HeC NpoLEeccoB, Ha OCHOBE MPUMEHEHWUS COBPEMEHHbIX
CPEeACTB  BblYMCNUTENbHOW  TexHukn. Cuctemy cTaH4apToB NO  Tpydy, TPYAOBbIX W couManbHbIX HopmaTuBoB. CucTemsl
aBTOMaTW3VPOBAHHOTO MNpoeKkTMpoBaHusi. COBPEMEHHblE BbIYMCNUTENbHBIE W TENeKOMMYHUKaUMOHHble cpeactBa. CoBpemeHHble
KOHLUenuun ynpasneHua nepcoHanom. CoBpeMeHHble CpeAcTBa BbIYUCIUTENBHOM TEXHWKM W BO3MOXHOCTM WX MNPUMEHEHWs Ons
BbINOJMIHEHNA YYETHO-BbIYMCIUTENBHBIX PaboT M CUMCTEMbl M MeToAbl MPOEKTUPOBaHMS. TEXHOMOrMI0 MCMONMb30BaHUS COBPEMEHHOIO
nporpaMMHOro obecneyvyeHns 1 BbIMUCIIMTENbHON TEXHUKU. TEeXHOMNOrMio NPOU3BOACTBA M cnocobbl BegeHusi pabot. Popmbl U MeToabl
BeeHns Byxrantepckoro y4era Ha OCHOBE NPUMEHEHNS COBPEMEHHbLIX CPEACTB

Heo6xognmble ymeHus

[emMoHcTprpoBaTh CNOCOBHOCTY B 06riacTi ynpaeneHus (MeHeakMeHTa) pa3paboTkaMmu, pecypcammn n KoMaHaamu B TPYAOBbIX U y4eOHbIX
cUTyaumsax, SBSALWMXCA HeNpeackasyeMbiMy U TPeOYIOLMMN peLLEHNs KOMMIEKCHbIX NPOBnemM ¢ MHOXECTBEHHbIMY B3aMMOCBSA3aHHbLIMM
dakTopamu. [leMoHCTprpoBaTb TBOPYECTBO M MHMLMATKBY. Micnonb3oBaTe TEXHOMOMIA OpraHn3aLumnm cobcTBEHHON AenTenbHoCTU. BecTun
06paboTky MHopMaUMM 1 NPUHUMaTL pelleHns Ha ee ocHoBe. Bectn ycTHbIi ananor. Bectn obpaboTky vHopmaumm u npuHumaTh
pelleHns Ha ee ocHoBe. BriageTb pa3nuyHbiMu CTUNAMU NuaepcTBa. BbickasbiBaThb CyxxAeHUs 1 OLeHKW. [leMOHCTprpoBaThL CNOCOBHOCTM
B obnactu ynpaeneHus (MeHemKmeHTa) paspaboTkamu, pecypcamu M komaH4amu. [JeMOHCTpupoBaTb WHHOBALWMOHHBLIA NOAXOA Npw
pa3paboTke NpoekToB. [MpoBOAUTL MHTEPNPETALMIO N aHanM3 3HauuMbIX Npobrem B cBOew obnactu Ans ux peleHus. MNporHosmposartb
anropvTM KOMMNeKCHbIX MeponpusaTui. Pa3peluaTte Bonpockl B3avmoaencTeus. Paspeluats npobnemHbie BOMpOChI.

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX
WWW.NCsu.ru

51


http://www.ncsu.ru/

Wudpp - B.7.

6 B. 7 KoHTponupoBaTb U aHanu3MpoBaTb UCMOJIHEHUE NPOEeKTOB/NpoLeccoB

OcCHOBHble TpyAOBblE AENCTBUSA

[JoBoanTb ynpaBreHyeckue (NpoeKTHbIE) pelleHnsi, obecneynBaTb CBOEBPEMEHHYIO 1 KaUeCTBEHHYIO MOATOTOBKY K BbIMONHEHMIO paGoT.
KoHTponvpoBaTb peanvaaumio MapkeTUHIOBbIX NnaHoB. KOHTponvpoBaTh peanusaumio NNaHoB BHEAPEHVSI HOBOW TEXHUKU M TEXHOMOMM,
npoeefeHns oOpraHn3aunoHHO - TEeXHUYEeCKUX MGpOI’IpVIﬂTVIVI, Hay4yHO - WuccnenoBaTesibCKMX U OMbITHO - KOHCTPYKTOPCKMX pa60T.
KoHTponvpoBaTb Xof WCMOMHEHUSI MPOEKTOB W MpOrpaMMm B 30HE CBOEW OTBETCTBeHHoCTW. ObecneuvBaTb MpUEMKy U nepepavy B
aKcnnyaTaumio pe3ynsTaToB NPoekToB. KOHTponMpoBaTh AOCTVXKEHME 3aMnaHNPOBaHHbIX BbIFOA OT peanu3auyy NpoeKToB U NporpamMm Ha
YpOBHE opraHusauuu. Ob6ecneunTb nepmnoandeckyto noArotoBky u CBOEBpQMEHHbII;I aHanua martepuanos No counarnbHbIM N KadpOBbIM
BOMpocaM Ha NpeanpusTUM, COCTaBnNeHUE NPOrHO30B PasBUTUSA NEPCOHAaNa, BbISBIIEHWE BO3HUKAOLLMX NPoBnem v NoAroToBKY BO3MOXHbIX
BapWaHTOB UX peLleHusi. OpraHn3oBaTh KOHTPOMb KayecTBa paboT B 30He CBOel OTBETCTBEHHOCTU. OpraHu3oBaTb cocTaBrieHvie GanaHca
1N onepaTMBHbIX CBOAHbIX OTYETOB O [oOXodax W pacxogax cpeacTs, o6 wucnonb3oBaHuu OGiogxeTa, Apyrow Oyxrantepckon wu
CTaTUCTUYECKOW OTYETHOCTM, NpefcTaBleHWe WX B YCTAHOBIEHHOM TMOpsiAke B COOTBETCTBYIOLIME opraHbl. OpraHW3oBaTb y4eT
UMYyLLEECTBA, 00A3ATENBCTB W XO3ANCTBEHHBLIX OMEpaLWii, MOCTYMaloLWMX OCHOBHBIX CPEACTB, TOBapHO-MaTepuaribHbIX LIEHHOCTEN U
OEeHEeXHbIX CpeacTB, CBOEBPEMEHHOE OTpaXaTb Ha cHeTax 6yxranTepCKoro ydyeTa onepauvuh, CBA3AHHbIX C UX OABMXEHUEM, yYeT Usgepxek
npovsBoAcTBa U 0GpalLeHus, UCMOMHEHUS CMET PacXOAOB, peanu3auuy Npomykuuu, BbINOMHEHUS paboT (ycnyr), pesynbTaToB
XO3AWCTBEHHO - (PUHAHCOBON AESATENBHOCTY NPEANPUSTUS, @ Taloke (PUHAHCOBBIX, PACYETHBIX U KPeOUTHbIX onepauunid. MpuHATL Mepbl No
BbISIBIIEHVIO HEUCMomnb3yemMoro obopydoBaHUS W ero  peanu3auuun, YNyuylWeHuo 3SKCnnyatauuu Aenctsyiollero obopynoBaHus,
OpraHM3auum PeMOHTHbIX PaboT U BHEAPEHUS] NMPOrpPecCHBHON TEXHONOMMW, COBEPLUEHCTBOBAHWIO OpraHv3auuv Tpyaa pabGoTHMKOB.
MpvHSATL y4acTue B paboTe No aTTecTaunu U3gernum.

[pyrue xapakTepucTuku KBanndukaLuMoHHOTO YPOBHS

PykoBoaMTb B3anMOAENCTBMEM COTPYAHMKOB M CMEXHbIX nogpasgeneHunii. OTBETCTBEHHOCTb 3a pe3yrnbTaT AOCTMKEHUS
CcTpaTerMyeckmx Lenemn Ha ypoBHe nogpasfaeneHvin unu/m opraHusauum

Heobxoanmble 3HaHus

B0O3MOXHOCTM MOMHOM U paBHOMEPHOW 3arpy3ku MOLLHOCTEN, 0BOpyAOBaHUS U MPOU3BOACTBEHHbIX MIOWAAen, COKpalleHUs Lukna
M3rOTOBMEHMS MpoAdykuun. 3akoHodaTenbHble W HOPMAaTMBHbIE MPaBOBble akTbl, METOOMYECKME MaTepuanbl MO BOMpocam
Npon3BOACTBEHHOMO NMaHWPOBaHWS U ONepaTMBHOIO yrpaBreHus Npon3eoacTBoM. MeToabl oLeHKM paboTHMKOB M pe3ynbTaToB UX TpyAa.
MeToabl npoBeAeHNs1 TEXHUYECKUX PAcHETOB; COBPEMEHHbBIE BbIYVCIIUTENBHBIE U TENEKOMMYHMKaLUMOHHble cpeacTea. MeToabl BHeApeHUs
MHHoBauu. OpraHu3aumio Morpy3o4HO-pasrpy3oyHbix paboT. OpraHusauuto (bMHaHCOBOW paboTbl Ha NpPeanpuATUM, MaTepuanbHoO -
TEXHUYECKOro obecneyeHusi, TpaHCMopTHOro obcnyxuBaHus M cbbiTa npogykumu. OCHOBbI TEXHOMOMMWM MNPOM3BOACTBA NPOAYKLMM
npeanpusaTusi. OCHOBbI 3KOHOMMKW, OpraHu3auuMn MPOW3BOACTBA, TPyAa W ynpasneHusi. [lepedoBble TEXHOMOIMU KaapoBoW paboTbl.
MepcnekTvBbl pa3BuTua npeanpuaTus. MNonoxeHUs U MHCTPYKLUM NO opraHm3aummn OyxranTepckoro yyeta Ha NpeanpuaTuuv, npasuna ero
BeAeHus. [onoxeHusi, UHCTPYKUMU U Opyrve pykoBoAdlmMe mMatepuanbl no pas3paboTke M O0pOPMMNEHUI0 TEXHUYECKOW AOKYMEHTauuu.
Mopsipook BegeHWs yyeTa U COCTaBMIEHUS OTYETOB O XO3SIUCTBEHHO - (PMHAHCOBOW AeATeNbHOCTM npeanpuaTus. MpuHUMNibI, MeToabl u
TEXHOMOrMM OpraHv3auMn W ynpaBfeHus WCCNeqoBaTeNbCKUMU M 3KCMEepUMMEHTanbHbiMM  paboTamu,  OMbITHOrO MPOW3BOACTBA,
BHEApEHME NPUHATBIX PaLMOHANM3aTOPCKNX NPeanoXeHun. MpuHLMnbI, MeToAbl, TEXHOMNOrMMN aHanM3a NPon3BOACTBEHHO - XO3ANCTBEHHON
1N uHaHCcoBOM AeATenbHOCTM npeanpusatusi. [MpuHUWMNbBI, MEeTOAbl, TEXHOMNOTMW, WHCTPYMEHTbl KOHTPOMsS Mpouecca W3MEHeHWN.
[MpoOn3BOACTBEHHBIE MOLLHOCTU MPEANnpUATUS U ero NpPoM3BOACTBEHHOM 6a3sbl. PbIHOYHbIE METOAbl XO3SAMCTBOBAHUSA UM (PMHAHCOBOrO
MeHemxMeHTa npeanpuaTusa. CTaHaapTbl U YHUUUMPOBaHHbIE (POPMbI KaAPOBOW OOKYMEHTauun. TEeXHOMOrMIo Npon3BoACcTBa NpoayKLmMm
npegnpusatus. TpebGoBaHus, NpeabsiBnsieMble K paspabaTbiBaeMbiM KOHCTPYKUMAM, YCIOBUSIM MX MOHTaXa M caayu B KchnyaTauuio.

Heobxoammbie ymeHus

[emoHcTprpoBaTb CNOCOGHOCTM B 06racTi ynpaeneHus (MeHemkmeHTa) padpaboTkamum, pecypcammn n KomaHaamu B TPYAOBbIX M y4ebHbIX
cuTyaumusx, SBNAILMXCA HenpeackasyeMbiMmn U TPeOYIOWMMUN peLLEHNS KOMMNEKCHbIX NPobrneM ¢ MHOXECTBEHHbIMI B3aMMOCBS3aHHbIMM
dakTopamn. Vcnonb3oBaTb TEXHOMOMMIN OpraHm3aumum cobCcTBeHHON AeaTensHocTh, Bectn o6paboTky nHgopmaumm n NpoBoANTb OLIEHKY
Ha ee ocHoBe. BecTn ycTHbIi gnanor. BeipaxkaTb CBOM MbICNN, YyBCTBA U HAMEPEHUS, CTPOUTb MEXIIMYHOCTHbIE OTHOLLEHUS, KPUTUYECKN
OCMbICINBATL MPOUCXOASLLEe, BbICKa3biBaTb CYXAEHUS W OLEHKU, OblTb CMOCOOHBIM K peddfiekcumn, OCylecTBNATb COTPYAHUYECTBO U
B3aVMOJENCTBME B KOMNMEKTUBHBIX AencTBUAX. [MpuHuMaTh Ha cebs coumanbHble obs3aTenbCcTBa M 3TUHECKWE OrpaHUYEeHUs, B pamKax
KOpropaTMBHOM U NpodeccuoHanbHon 3Tukn. Kputuyeckn aHanusuposatb, oToupaTtb 1 anroputMmavpoBaTb MHdopmaumio. Kputuyecku
ocMbIcnuBaTh npouvcxopsiiee. MogenvposaTtb passutue cobbiTui. OcyliecTBnsATb COOpP M MHTepnpeTupoBaTb 3HaYMMble AaHHble B
KOHKpeTHOW obnactn Ans pelueHns npobnem. OTcTanBaTb COBCTBEHHYIO MO3NLMIO, YYUTbIBAsi MHEHWE OMMOHEHTOB. PaccumTbiBaTb pUCKM
nocrneactsmin. CuHTe3nmpoBaTb MHPOPMAaLMIO N3 MHOXECTBEHHbLIX MCTOYHWUKOB.
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6 B. 8. YnpaBnaTbL doMHaHCaMu U foxoaamMu opraHusauuu

OCHOBHbIE TPyAOBblE AENCTBUS

B cooTBeTCTBUM C yTBEpXAEHHbIMU GU3HEC - nnaHamu NpeanpusTUS Ha CPeOHECPOYHYH M AONTOCPOYHYI0 MEPCNEKTMBY PYKOBOAWTb
pa3paboTKo MeponpUsTUiA MO PEKOHCTPYKLIMM U MOAEPHU3ALMKN NPEANPUATUS, NPEeAOTBPALLEHWNIO BPeAHOTO BO3ECTBIS NPOM3BOACTBA
Ha OKpYXawlLlylo cpefy, GepexHOMy WCMONb30BaHUKD MPUPOAHBIX PECYPCOB, CO34aHWMI0 Ge30macHbIX YCMOBWIA Tpyaa U MOBbILLEHMIO
TEXHWYECKON KynbTypbl NpousBoacTBa. KoHTponupoBaTb cobniopeHue LUTaTHOW, (OMHAHCOBOWM M KacCOBOW AMCLMNIMHBI, COCTaBneHne
CMeT aAMUHUCTPATMBHO - XO3SWUCTBEHHbIX W APYrMX pPacxofoB, 3aKOHHOCTM CMUCAHWS CO cyeToB OyxranTepckoro yyeta HepocTad,
[ebUTopCcKoi 3al0MKEHHOCTU U APYrX MOTEPb, COXPAHHOCTU ByXranTepckux AOKYMEHTOB, OCDOPMIEHUSI U COAYM UX B YCTAHOBMEHHOM
nopsigke B apxuB. ObecneuvBaTtb cocTaBrieHne GanaHca M OnepaTMBHbLIX CBOAHbIX OTYETOB O JOXOAAx W pacxodax Cpeacts, o6
ucrnonb3oBaHuK GlopkeTa, ApYyrod GyxranTepckoi M CTaTUCTUYECKON OTYETHOCTU, MPEACTaBMeHWEe MX B YCTaHOBMEHHOM MOpsiake B
COOTBETCTBYIOLME OpraHbl. OpraHu3oBaTb CBOEBPEMEHHYH OMMaTy MO 3aKM4YeHHbIM [OroBopaM C 3akasuyvkamyu W noapsigHbIMU
opraHusaumsammn 1 obecrneuvBaeT npeacTaBrieHNe B YCTAHOBIIEHHbIE CPOKM HEOGXOAMMON AOKYMEHTaLMM Mo CTPOUTENLCTBY OOBLEKTOB,
BbINOMHAEMOMY MOAPSAHLIM UMK XO3SNCTBEHHBIM crnocobom. OcyLlecTBnsTb B3auMoaeincTeme ¢ 6aHkamMu Mo Bonpocam pasMeLLeHust
cBOGOAHBIX (PUHAHCOBLIX CPEACTB Ha GaHKOBCKMX AEMO3WUTHbIX BkMadax (cepTudukatax) M MNpUOBpPETEHUs BbICOKOMMUKBUAHBIX
roCyAapCTBEHHbIX LieHHbIX Bymar, KOHTPONb MPOBEAEHUS YYETHbIX Oornepauuii ¢ AenO3UTHLIMA U KPeOUTHbIMU [A0roBOpaMM, LieHHbIMU
6ymaramu. OcyLLecTBNSATL NpUBNEYEHNE aKLIMOHEPHOIO 1 AOMIEBOro KanuTana Anst hMHaHCMpPOBaHWS NPEANPUSTUS.

[pyrne xapakTepucTuku KBanmukaLumoHHOro YPOBHS

PykoBoanTb B3anmogencTsnem COTPYAHWKOB M CMEXHbIX noapasfeneHun. OTBETCTBEHHOCTb 3a pesynbTaT AOCTUXEHWS
cTpaTernyeckvx Lenew Ha ypoBHe nogpasgeneHni unu/v opraHmsauyum

Heobxoavmble 3HaHUA

BusHec nnaHbl opraHusaumn. Bo3MOXHOCTM MOMHOM W PaBHOMEPHOW 3arpyskM MOLLHOCTEW, OBOopyAoBaHUSt U NPOU3BOLCTBEHHbIX
nnoLaaen, CoKpaLleHns LiMKna M3roToBreHUst Npoaykumn. 3akoHoAaTenbCcTBO 0 ByxrantepckoM yyete. MeTofbl 3KOHOMUYECKOrO aHanmsa
XO3ANCTBEHHO (PMHAHCOBOW [OEATENbHOCTUM NpeanpuaTvs. HopmaTuMBHblE W METOOMYEecKMe MaTepuanbl Mo 3HepreTu4eckoMy
obcnyxuBaHuio npeanpuaTus. NepenoBble TEXHONOMMU KaapoBow paboThl. MNMoNoXeHNS U MHCTPYKLUMM NO opraHv3auum Gyxrantepckoro
y4yeTa Ha nNpegnpusitum, npasuna ero BeaeHus. Nopsaaok 3aknoYeHns U CMONTHEHUST XO3ANCTBEHHBIX 1 (PUHAHCOBbLIX AOroBOpPOB. Mopsigok
N CpOKM cocTasneHuns Byxrantepckux 6anaHcoB un otyeTHOCTU. lNMopsgok pas3paboTkM HOpm pacxoda pecypcoB. [lopsaok cTpaxoBaHWs
(PUHAHCOBOW M NPOU3BOACTBEHHOW AesTenbHOCTU npeanpuaTus. MNMopagok UHaAHCUPOBaHUSA KanuTarbHbIX BIOXKEHWA U MpUBReYeHus
nHBEeCTOpoB. [loCTaHOBNEHUs, pacnopsKeHWs, Mpvkasbl, ApyrMe PyKoBOAsLME, METOAMYECKMEe W  HOpPMaTuBHblE MaTtepuansbl
BbILLIECTOALMX, (PUHAHCOBBIX W KOHTPOMbHO - PEBMU3VMOHHbLIX OPraHOB MO BOMPOCAM XO3AWCTBEHHO - (DUHAHCOBOW AeATenbHOCTU
npegnpuatusa. [locTaHOBNEHUsl, pacrnopsKeHusl, npukasbl, Apyrve pykoBOAsLlMEe, MeToaudeckne W HOPMaTuBHble MaTtepuansl
BbILLIECTOSALUMX, (PUHAHCOBBIX Y KOHTPOMbHO - PEBU3MOHHBLIX OPraHoB MO BOMPOCaM OpraHusauum ByxranTepckoro yyeta u cocTaBneHUs
oTyeTHOCTW. lNMpaBuna 1 HOpMbI OXpaHbl TPyAa, NpaBua U HOPMbl OXPaHbl TPyAa, TEXHUKU 6Ee30MacHOCTW, NPOM3BOACTBEHHOW caHUTapum
1 npoTMBONoXapHon 3awuTel. MNpaBuna npuema u cgadm obopygosaHus. NpaBuna npoBefAeHUs NPOBEPOK U OOKYMEHTaNbHbIX PEBU3NINA.
MpaBuna pacyeta ¢ gebutopamm n Kpegutopamu. [paBuna ynpaBneHus HaknagHbiMK 3aTtpatamu. [puHUMnbl, MEeToAbl, TEXHOMOrUM
aHanu3a npoM3BOACTBEHHO - XO3SWCTBEHHOMW WM (QMHAHCOBOW AEATENbHOCTU Npeanpustusl. PbIHOYHbIE METOAbl XO3AWCTBOBAHWSA U
(hVMHaHCOBOro MeHemKkMeHTa npeanpusatus. Cneunduky otpacnu. Cneumduky npegnpuatus. CrpaTtermioo opraHusaumu. TexHonoruo
Npou3BoACTBa NPOAYKLUUM NPeanpusaTUs. SKOHOMUMKY, OpraH13aLmio NponM3BoACTBa, TpyAa U YNpaBneHust.

Heo6xognmble ymeHus

[lemoHcTpMpoBaThL CNOCOBHOCTM B 06nacTv ynpaBneHus (MeHemkMeHTa) paspaboTkamu, pecypcamu u KoMaHgaMmn B TPYAOBbIX U YHEOHbIX
cUTyaumsax, SBSALWMXCA HeNpeackasyeMbiMy U TPeOYIOLMMU peLLeHNs KOMMIEKCHbIX NPOBnemM ¢ MHOXECTBEHHbIMY B3aMMOCBSA3aHHbLIMM
dakTopamu. Coobiatb naen, Npobrnembl 1 peLleHus], Kak cneynanucTam, Tak U HecneuManucTaMm, UCNonb3ysi AMana3oH  KavyeCTBEHHOW
1 Konu4ecTBeHHoW nHgopmaumm. OcyluecTBnATL COOP N UHTEPNPeTNPOoBaTh 3HaYMMble AaHHble B KOHKPeTHOM obnacTu. Bectn o6paboTky
UHdOPMaLMN 1 NMPUHMMATL PeLleHus Ha ee OocHoBe. BecTw ycTHbIM avanor. BeipaxaTb CBOM MbICMM, YyBCTBA W HaMEpPEHUs, CTPOUTb
MEXITUYHOCTHbIE OTHOLLEHUS, KPUTUYECKM OCMBICIIMBATb NpPOMCXOAsllee, BbiCKasblBaTb CYXAEHUS W OLEHKW, OblTb CMOCOOHBIM K
pecnekcun, OCYLLECTBNATb COTPYAHWYECTBO W B3aMMOAEWCTBME B KOMNMEKTUBHbIX AeWcTBusX. lNpuHMMaTb Ha cebs couumanbHble
obsizaTenbCcTBa M 3TUYECKME OrpaHUYeHUs, B pamMKax KOpPMopaTMBHOW W MNpodecCUMoHanbHOW 3TMKW. AHanmusuposaTb (OUHaAHCOBYHO
nHdopmaumio. OcyLlecTBnATb COOP 1 MHTEPNPETUMPOBAaTL 3HAaYMMbIE AaHHbIE B KOHKPETHOW obnacTu ans pelexnns npobnem. OTcTavBaTb
COBOCTBEHHYIO NO3NLMIO, YYNUTLIBAsA MHEHWe onnoHeHToB. OueHuBaTb nnaHbl. OueHnBaTh nocneacTsus. OueHnBaTb npoekTbl. OueHnBaTb
pe3ynbraThl gestenbHocTu. OueHvBaTb pesynbTaThl NpoekToB. OueHvBaTb cuTyaumio. OueHnBaTtb 3PPEKTUBHOCTL KOMMeKca paborT.
OueHnBatb 3PHEKTUBHOCTb OTAENbHbIX OM3Hec-npoueccoB. PacnpefnensTe OTBETCTBEHHOCTb. PaccumTbiBaTb puUcKu MNOCReacTBUNA.
CuHTe3npoBaTb MHMOPMALMIO M3 MHOXECTBEHHbIX WCTOYHWMKOB. POpMMpOBaTbL M FOTOBUTL MHGOPMaumio K TpaHcnauuu. OueHuBaTb
3(pPeKTUBHOCTb OTAENbHBIX NpoLeayp.
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6 B.9. YnpaBnsTb NpoM3BOACTBEHHbLIMU NpoLieccamm

OCHOBHbIE TPyAOBblE OENCTBUSA

KoHTponupoBaTb  paboTy MO MCMOMb3OBaHWIO W peanusauuy BTOPUYHLIX PEcypcoB U MoBOYHbIX NpoaykToB. KoHTponupoBaTtb
pauuoHanbHOe WUCMonb30oBaHWe BCEX BWAOB TPaHCMOPTa, COBEPLUEHCTBOBAHWE MOrPY304HO-Pasrpy304HbIX paboT, NpuHMMaTb Mepbl K
MaKCMMarnbHOMY OCHALLEHWUI0 3TOWM Cnyx6bl HEOBXOAUMBIMU MexaHu3mamu U npucnocobneHnsamu. KoHTponupoBaTb CBOEBpPEMEHHOe
COCTaBrieHMe CMETHO-(PVMHAHCOBBLIX W APYrMX AOKYMEHTOB, pacyeToB, YCTAHOBIIEHHOW OTYETHOCTU O BbIMOSIHEHUWM NNAHOB MO CObITY
rOTOBOW MPOAYKUMK, (PMHAHCOBOW AEATENbHOCTW, MaTepuanbHO - TEXHUYECKOro CHabxeHust u paboTbl TpaHcnopTa. KoHTponupoBaTb
cobntofeHne HopM TPy4OBOro 3akoHodaTenbcTea B paboTe ¢ nepcoHanoM. KoHTponvMpoBaTh TEXHOMOIMI0 NPOM3BOACTBEHHONO NpoLiecca n
npvHUMaeT Mepbl K HeponyleHuo Gpaka. ObecneuvBaTtb 3aKOHHOCTb, CBOEBPEMEHHOCTb W MPaBUIIbHOCTb ODOPMIIEHUS JOKYMEHTOB,
CoCTaBreHne 3KOHOMUYECKN 0BOCHOBaHHBIX OTYETHBIX KarbKynsumii cebecToMMocTu NpoayKumm, BeINOMHSEMbIX paboT (ycnyr), pacyeTbl
no 3apaboTHon nnaTe, Apyrvx nnaTexen B 30He cBOeN oTBeTcTBEHHOCTU. ObecneunBaTb cobnogeHne npaBun oxpaHbl TPyAa U TEXHUKU
Ge3onacHoCcTV nNpu nposBegeHuM pa6oT. OpraHusoBaTb peanu3aumio NnaHoB BHEAPEHUS] HOBOM TEXHWKU U TEXHONOMM, NpoBedeHus
OpPraHU3aLMOHHO - TEXHWYECKUX MEPOMPUSITUA, HAyYHO - WUCCIedOBaTENbCKMX W OMbITHO - KOHCTPYKTOPCKWX paboT. OpraHusoBaTb
XpaHeHuve, y4eT Hannums u ABUXEHWUS HaXOAsLLLEerocst Ha NPpeanpuaTUM 06opyaAoBaHMS, a Takke yyeT U aHanma pacxoaa SneKTPOIHepPrun n
Tonnmea. OcylecTBNATb KOHTPONb cobnodeHns nopsigka oopMIeHUst MepBUYHbIX U ByxranTepckux AOKYMEHTOB, pacyeToB U
nnaTexHblx 06s3aTenbCTB, a Takke [OKYMEHTanbHbIX PEBU3WUIA B MOAPasLeNeHusX MpeanpusTus. MpuHUMaTL  Mepbl Mo
npeaynpexaneHnto  HedocTay, HE3aKOHHOTO PacxOfOBaHWSl AEHEXHbIX CPeaCTB M TOBapHO-MaTepuanbHbIX LEHHOCTeW, HapyLUeHWi
(hMHAHCOBOTO U XO3SMCTBEHHOrO 3aKOHOAATENbLCTBa. YyacTBoBaTh B 0CDOPMIIEHUN MaTEPMAnoB Mo HEAOCTaYaM U XULLIEHUSIM AEHEXHbBIX
CpeACTB U TOBapHO-MaTepuarnbHbIX LIEHHOCTEW, KOHTPONIMpoBaTk Nepeaady B HEO6X0AMMbIX Cryyasx 3TUX MaTepuarnoB B CeACTBEHHbIE
1 cyaebHble opraHbl.

[pyrvie xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb B3aMMOJeNCcTBMEM COTPYOHUKOB U CMEXHbIX nogpasgeneHvn. OTBETCTBEHHOCTb 3a pe3ynbTat OOCTUXEHUA
cTpaTerMyeckmx Lenemn Ha yposHe nogpasgeneHun unu/n opraHmsaumm

Heobxoanmble 3HaHus

BO3MOXHOCTM MOMHOM U paBHOMEPHOW 3arpy3ku MOLLHOCTEN, OBOpYyAOBaHUS U MPOU3BOACTBEHHBLIX MIOLWAAEN, COKPaLLeHWs LuKna
N3roTOBEHUss MPOAyKUuMW. 3akoHodaTerbHble aKTbl M MOCTAHOBIEHUS MPaBUTENbCTBA, MOCTAHOBMEHWIA, MPUKA30B M PaCMOPSHKEHUIA
pykoBOACTBa NpeanpuATusa. 3akoHoAaTensCTBO O TPyAe; NpaBuna u HOpMbl OXpaHbl Tpyaa. HopmaTtuBHble M MeToAMYeckue matepuarnsl
no 3HepreTuyeckoMmy obcnyxueaHuio npeanpusatns. OpraHuw3aumio KOHCTPYKTOPCKOW MOArOTOBKM MPOU3BOACTBA B OTpacnvM M Ha
npeanpuatTui. OpraHusaumio onepaTMBHOIO yyeTa xoaa npoussogactea. OpraHm3aumio onnatbl U CTUMynupoBanus Tpyaa. OpraHu3aumio
MOrpy304HO-pasrpy3oyHbix pabot. OpraHusaumio MNpPoM3BOACTBEHHOrO MNMaHMpPoBaHUs Ha npednpustun.  OpraHusaumio npouecca
HernpepbIBHOrO 0by4veHnsi paboTHMKOB. OpraHusauuio CKMafcKoro XO3sINCTBA, TPaHCMOPTHBLIX M MOrpy304HO-Pa3rpy30yHbiX paboT Ha
npeanpuatTui. OpraHusaumio MHaHCOBOW paboTbl Ha MNPeanpuaTAM, MaTepuanbHO - TeXHUYeckoro obecrneveHus, TpaHCMOPTHOro
obcnyxmBaHna n cbbita npogykumn.  OpraHu3aumio 3HepreTMyeckoro obecneyeHVss NPou3BOACTBA B OTPacnM M Ha NpeanpusTum.
OpraHuzaumio, meToabl UK TexHomoruio paboT. [lepedoBoi OTEYeCTBEHHBIN U 3apybexHbIi OMbIT BbINOMHEHWA paboT. lMonoxeHus,
perynvpyoLme 3KOHOMUWKY, OpraHu3auuio Tpyda u ynpaeneHus npeganpusatnem. [opsgok odopmneHus onepauui 1M opraHusaumio
[OKyMeHTOoO6opoTa no yyacTkam yyeTa. [lopsgok NpMemMKu, OnpuXoA0oBaHUSA, XPaHEeHUs 1 pacxodoBaHWUA AEHEXHbIX CPencTs, TOBapHO-
MaTepuanbHbIX U APYrMx LeHHocTen. [lopsgok cnncaHus co cyeToB ByxranTepcKkoro yyeta HegocTad, 4ebuTopcKow 3ad0mKeHHOCTN U
apyrmx notepb. [paBuna n HOPMbI OXpaHbl Tpyda, NpasBuna M HOPMbl OXpaHbl TPyAa, TEXHUKM Ge3onacHoCTU, NMpPoV3BOACTBEHHOMN
CcaHMTapuM 1 NPoOTMBONOXapHON 3awuTel. MNpaBuna npvema n caayn obopyaosaHusa nocne pemoHTa. [lpaBuna pacyeTa ¢ gebutopamu n
KpeamTopamun. CoBpeMeHHble KOHLeNnuMn yrnpasneHns nepcoHanom. CoBpeMeHHble TeOpUN ynpaBrieHns NepcoHanom 1 ero MoTMBaumu.
Cneuuanusaumio nogpasgeneHnii NpeanpusaTust U NPON3BOACTBEHHbIE CBA3N MeXAY HUMKW. TeXHOMOrM4eckon CTPYKTypbl NPeanpuaTus un
TEXHOMOrMIo MPOW3BOACTBA.  TpeboBaHUA pauMOHanbHOW OpraHvM3auun Tpyda npy SKcnnayatauuv, PemMoHTe W MOAepHM3auun
060pyAOBaHNS 1 PEMOHTHOW OCHACTKM.

Heobxoammble ymeHus

[emoHcTpupoBaTb CnocobHOCTM B 0bnacTu ynpaBneHust (MeHempkMeHTa) paspaboTkamum, pecypcammn U KoMaHaamu B TPYyA0BbIX U y4eBHbIX
cuUTyaumsix, SIBMSIOLLMXCS HenpeackasyembiMu 1 Tpebyowmnmmn pelueHns KOMMNIEeKCHbIX NPobremM ¢ MHOXECTBEHHbIMU B3aMOCBSI3aHHbIMUN
dakTopamu. [MpoBOaUTbL MHTEPMNPETAUMIO M aHanu3 3Ha4YMMbIX Npobnem B cBoen obnactu Ans ux pewenus; emMoHCTpypoBaTb OMbIT
OMnepaumoHHOro 1 NpoLeQyPHOro B3auMOAENCTBUS; BbIHOCUTL CyXAEHWS U NPEAnoXeHWsl, OCHOBaHHbIE Ha coumarnbHbIX U 3TUYECKMX
acnekTtax. Bectn 06paboTky nHgopmaumm n NpMHUMAaThL peLleHnst Ha ee ocHoBe. PaccuutbiBaTh pucku nocneacteuii. CuHTE3npoBaTb
MHPOPMALMIO M3 MHOXECTBEHHbBIX UCTOYHMKOB. COCTaBMATb KOMMMEKCHble nnaHbl. OueHuBaTb cutyauuto. OueHvBaTh 3h(PEKTUBHOCTb
Komnnekca pabot. OueHuBaTb 3¢pEeKTUBHOCTL OTAEMbHbIX GU3Hec-npoueccoB. OueHuBaTb 3PEKTUBHOCTL OTAENbHBLIX Mpoueayp.
MnaHnpoBaTb [EATENBHOCTD. MnaHupoBaTte npouecchl. [lpumMeHATb OencTBylOWME CTaHZapTbl U HOMATMBHO-TEXHUYECKYH
nokyMeHTaumo. MNprHuMaTh pelueHns B 30HE CBOEW OTBETCTBEHHOCTWU. [IpMHMMAaTbh CUCTEMHbIE PELUEHWUS] B KOHKPETHbIX CUTYaLUsIX.
MpoBoAUTL MHTEPMNPETALIMIO M aHanu3 3Ha4YMMbIX Npobrem B CBOEN 06nacTv ANs UX peLleHust.
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6 B.10. YnpaBnATb MapKeTUHroBOMN AEeATEeNIbHOCTLIO OpraHu3auum

OCHOBHbIE TPyAOBblE AENCTBUS

MpoBoANTL MapKeTUHIOBbIE MccnefoBaHus. KoHTponupoBaTb CoBniofeHe AUCLMNUHBI NPY BbINOMHEHUU 3adaHuin U 0ba3aTenbLCTB No
nocTaBkam MPOAYKLMW U X COOTBETCTBUE XO3SNCTBEHHBIM OTOBOPaM, U3y4aeT PbIHOYHYH KOHBIOHKTYPY Ha BbiNyckaemble Npeanpusituem
usgenus.  OpraHu3oBaTb paboTy MO YMNyYlIEHWO acCOpPTUMEHTa W KayecTBa, COBEPLUEHCTBOBAHWIO M OBHOBIEHWIO BbiMyckaemown
NpoayKuMK, BbINOMHAEMbIX PaboT (YCryr), TEXHWKM W TEXHOMOTUW, CO3AAHWI0 MPUHLMNMANBHO HOBBLIX KOHKYPEHTOCMOCOGHBIX BWUOOB
npoaykumn. OCyLLECTBMSTb KOHTPOMb peanu3auuy NpoayKkumumu, MaTepuansHO TEXHUMECKMM 0GecneyYeHneM NpeanpusTusi, (hMHaHCOBLIMU
N 3KOHOMWYECKUMU TMoKasaTensmMu AesTenbHOCTW MPEeAnpusiTUs, 3a NpaBuibHbIM pacxofoBaHWeM OBOPOTHLIX CPEACTB W LeneBbiM
ucnonb3oBaHMem 6aHKOBCKOrO KpeauTta, nMpekpalieHWeM MpoW3BOACTBA MPOAYKUMM, He UMellen cbbiTa. Y4yacTBoBaTb OT WMMEHU
npeanpusiTUsi B ipMapkax, Toprax, Ha BblCTaBkax, G1pxax no peknaMmmupoBaHu1io U peanu3aumnm BbinyckaeMol NpoayKLuum.

[pyrvie xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb B3auMOJeNCcTBMEM COTPYOHUKOB U CMEXHbIX noapasgeneHun. OTBETCTBEHHOCTb 3a pe3ynbTat OOCTUXEHUA
cTpaTernyeckmx Lenemn Ha yposHe noapasgeneHun unu/n opraHmsauumu.

Heobxoanmble 3HaHus

BusHec nnaHbl opraHu3auun. BoO3MOXHOCTM NOMHOM W PaBHOMEPHOW 3arpy3ky MOLLHOCTeW, OOOpyAOBaHWS U NPOW3BOACTBEHHbLIX
nnowjagen, COKpalleHVs UMKna W3roToBMeHus npoaykumn.  [paxgaHckoe npaBo, (HOMHAHCOBOE, HarnoroBoe, 3JKOMornvyeckoe wu
XO3AWCTBEHHOE 3aKOHOAATENbCTBO; YCNOBWS HANoroobnoxeHns opuandecknx u duandeckux nuu. 3akoHodaTenbCTBO W Apyrue
HOPMaTUBHbIE aKTbl B 30HE CBOEW OTBETCTBEHHOCTW. HOMeHKnaTypy Bbinyckaemon NPOAyKUMW, BUAbI BbIMOMHSEMbIX paboT (ycnyr).
OpraHn3aumio TPaHCMOPTHBIX M MOrpy304HO-Pa3rpy30yHbIX paboT Ha npeanpusTun.  OpraHu3aumio CKnaackoro xosancTea. OpraHusaumio
hbrHaHCOBOWN pPaboTbl Ha NPEANPUSTAN, MaTepuanbHO - TEXHUYECKOro obecneyeHuns, TPaHCMOPTHOrO 06CMyXMBaHNA 1 cObITa NPOAYKLMM.
MepenoBoi OMbIT C y4ETOM KOHBIOHKTYpbl pblHKa. MepenoBble 06pasubl aHanorMyHbIX NPOAYKTOB, OpraHusauum Gu3Hec npoLeccos,
COCTOSIHWE N XapaKTePUCTUKM PblHKa, KOHKYPEHTOB. NepcneKkTuBbl TEXHUYECKOro pa3BuTUst oTpacnu u npeanpusatus. MNopsgok 3aknoveHns
N WCMOMHEHNS XO3ANCTBEHHbIX M (PMHAHCOBLIX A0roBOPOB.  [pMHUMNBI, METOAbl, TEXHOMOTMM MOHWUTOPUHIA BHELLHEro OKPYXeHus.
MpyHUMMBI, MeToAbI, TEXHOMOrMN ONTUMMU3ALIMK NIOTMCTUKN MPOAYKTOB (yCnyr, ToBapoB) npeanpuatus. [MpuHUMnbl, MeToabl, TEXHOMOrm
NPOABMXEHNSA NPOAYKTOB K noTpebutento. CoBpeMeHHble AOCTUXKEHUA HAYKN U TEXHWKM, pe3ynbTaT NaTeHTHbIX UCCreaoBaHun, a Takke
nepefoBoro OnbiTa C Y4ETOM KOHBIOHKTYPbI pbiHka.  CTpaTervio opraHvsaumn. CTPyKTypy Npeanpustus, nepcrnekTuBbl ero pas3sutus.
Llenw, cTparternio pasButusa n BusHec - nnaH NpeanpusaTus.

Heobxoanmble ymeHus

[emoHcTpupoBaTb cnocobHOCTM B 0bnacTu ynpaBneHust (MeHemkMeHTa) paspaboTkamum, pecypcammn U KoMaHaamu B TPYyAOBbIX U y4eOHbIX
cuUTyaumsix, SIBMSIOLWMXCS HenpeackasyembiMy U TPEDYIOWUMN PeLLEeHMST KOMMNIEKCHbBIX NPO6ieM ¢ MHOXECTBEHHbIMWU B3aMMOCBSI3aHHbIMU
dakTopamu. [1eMOHCTpUpoBaTb TBOPYECTBO U uWHMUmaTtuBy. Coobwatb maewn, npobnembl M peLleHusi, Kak cneuuanuctam, Tak u
HecneuuanucTam, UCMosb3ysi AManasoH KayeCTBEHHOW W KonuyecTBeHHoMW nHopmaumn. Bectn ob6paboTky nHdopmauum u npuHMmMaTh
pelueHns Ha ee ocHoBe. AHanu3npoBaTb MHopMaUmMlo. AHanusnpoBaTb CUTyaumilo. AHanM3MpoBaTb PMHAHCOBYO MHGOpMauuio. Bectn
06paboTKy uHpOpMauMM M MNpUHMMaTb pelleHns Ha ee ocHoBe. [lnaHupoBaTb npouecchl. [MpUMeHsTb AeNCTByHOLME CTaHAaApTbl U
HOMaTMBHO-TEXHWUYECKYH AOKyMeHTaumo. [poBoauTb MHTEpRpeTaLMIo U aHann3 3HauYMmblx Npobnem B cBoew obnactu Anst ux peLleHust.
[MpoBOAUTL MNEpPeroBopbl, KOHCYMbTaLUW. [MporHo3vpoBaTb anropuTM  KOMIMJIEKCHbIX  MEPOMpPUATUNA. Paspewarts Bonpocsl
B3ammogencTeus. [pMHMMaTh pelleHusi B 30He CBOEN OTBETCTBEHHOCTU.
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6 C.1. YTBepxaaTb U OCYLWECTBNATbL KOHTPONb NporpaMmm aganTtauuMm Krno4eBoro nepcoHana

OcCHOBHble TpyAoBblEe OENCTBUSA

BbiSBNATL M npurnawatb KOHKYPEHTOCMOCOGHBLIX MPOGECCHOHarnoB ¥ co3gaBaTb WM YCMOBUSI ANS peanusauuyM Heobxoaumbix
komneTeHUMn. OkasblBaTb METOAUYECKYHO MOMOLLb KMHOYEBLIM paboTHUKaM noapasgeneHuii npegnpuatus. OnpefensTb HarnpasreHus
paboTbl MO yNpaBneHuo coumarnbHbIMU NpoLeccamm, coshaHunio 6naronpusTHOro coumanbHO - NCUXONOMMYECKOro KIimaTa B KONIekTuBe,
CTUMYNMPOBAHUIO U Pa3BUTUIO POPM yyacTus paboTHUKOB B yNpaBneHUW, CO34aHNI0 coumarnbHbIX rapaHTWi, yCnoBUn ANst yTBEPXAEHNS
3g0poBoro obpasa xu3Hu. [MpoeoanTb paboTy nNo opMMPOBaHWMIO M MOATOTOBKE pe3epBa KaApoB AnNs BbIABWKEHWSI HA pykoBoAsiue
HAOMKHOCTU. PopMUpOBaTL NPOrpamMMy CoLmanbHO-MCUXONOTMYECKON aganTaumm 1 BBOAA B JOMKHOCTb.

[pyrue xapakTepucTuku KBanndukaLuMoHHOTO YPOBHS

PyKOBO,D,VITb B3aMMOJENCTBMEM COTPYOHUKOB U CMEXHbIX nogpasgeneHvn. OTBETCTBEHHOCTb 3a pe3ynbTat OOCTUXEHUA
cTpaTernyeckmx Lenemn Ha yposHe noapasgeneHun unu/n opraHnsauuvu.

Heobxoanmble 3HaHUS

3akoHofaTenbHble, 3KOHOMMUYECKUE, COLManbHO-NCUXONOrMYeckne acnekTbl TPyAOBOW AesTenbHocTW. KopnopaTuBHble cTaHAapTbl U
MeTOAMKM apanTauum KIoYeBbIX COTPyAHWKOB. MeTodbl atTecTaumm nepcoHana. Metoapl HopMupoBaHust Tpyaa. Hanpaenenns pa6oTsl
No ynpaBfieHWo coupanbHbIMM MpoLeccamyn Ha NpeanpuaTun, Co3aaHuio 6naronpusiTHOrO COUManbHO - MCUXOMOrMYECcKoro Knvmata B
konnekTvee. OCHOBbI TPyA0OBON MOTMBaLWMKU NepcoHana. OcobeHHOCTW rpynn, MHAMBUAOB. MNepcnekTUBbLI TEXHUYECKOro Pa3BUTUS OTpacnu
1 npeanpuaTus. MoONUTUKM NNaHUPOBaHWS Kapbepbl, CO34aHWUS CUCTEMbl HEMPEepbIBHON MOArOTOBKM nepcoHana. [lopsaok 3aknoyeHns
TPYOOBbIX OrOBOPOB, TAPUMHLIX COrMaLleHUin U perynupoBaHvsi TpyAoBbIX crnopoB. [MpaBuna v HOpMbl OXpaHbl Tpyada, Npasuna U HopMbl
OXpaHbl TpyAa, TEXHWKN Be3onacHoOCTH, NPOU3BOACTBEHHOW CaHUTapUU 1 NPOTUBOMNOXAPHON 3almnThbl. [pUHLMNLI, METOAb! KOOPAUHALMM
AencTBuiA paboTHUKOB. [pUHLMMBI, METOABI, TEXHOMOMMWU, UHCTPYMEHTbI MUHUMU3ALMN HEFaTUBHOTO BIIMSIHUS KOHGMUKTHBIX CUTyaumid Ha
MHOMBMAYanbHy0, KOMaHaHyto paboTy, paboTy opraHusauuv B LenoM. [puHUMnbI, MeToAdbl, TEXHOMOIMWU, MHCTPYMEHTBI paspeLueHus
KOHMMKTOB.  [MpWHUMMBI, TEeXHOMorun, 3TUKy Aenosoro obweHus.  lMporpeccuBHble opMbl, MeTodbl W cpedcTBa 0ByyeHus.
CoBpeMeHHble Teopun yrnpaBrieHUsi NepcoHanoM M ero Motueauun. CTPYKTYpy NpeanpusTus, nepcneKkTuBbl ero passuTus. Popmbl 1
cuCTeMbl onnatbl TpyAa, CTUMYNUPOBAHWS, NOSNIMTUKN MaTepuanbHOro CTUMynMpoBaHusl. PopMbl M CUCTEMbI paumoHanu3auum CTpykTyp u
LITATOB, YKPENMEeHWUs AUCUMNIUHLI Tpyda. PopMbl U CUCTEMBbI YIydylleHWe YCROBUIA TPyAa, MOBLILIEHUSI €ro coaepXaTenbHOCTU U
npectuxHocTW. Llenw, ctpaTernto passutus U GU3HeC - NnNaH NpeanpUsTUs

Heobxoammble ymeHus

CuHTe3anpoBaTb WHGOPMALMIO M3 MHOXECTBEHHbIX WCTOYHMKOB. OueHuBaTb pe3ynbTaTbl AESTENbHOCTW, CUTyaumio, PUCKM,
3hheKTVBHOCTb OTAENbHbIX npoueayp. [emoHCTpupoBaTb CMOCOOHOCTM B o6nactu ynpaBneHus (MeHedkMeHTa) pa3paboTkamu,
pecypcamu 1 KOMaHgamu B TPYAOBbIX U y4eOHbIX CUTyaumax, SABMASIOLMXCA HenpeackasyeMbiMu U TPEOYIOLMMUN peLlEeHNS KOMMIEKCHBIX
npobnem € MHOXeCTBEHHbIMW B3aMMOCBS3aHHbIMKU hakTopamu. [TPOBOAUTL MHTEPMPETaumMio U aHanu3 3HayMMmblX Npobnem B CBOeW
obnactm Ana ux pelweHusi; BblpaxaTb CBOW MbICHW, YyBCTBA M HaMepeHUsi, CTPOUTb MEXITMYHOCTHbIE OTHOLLUEHWS, KpUTUYEeCcKn
OCMBICIUBATL NPOMUCXOASLLEe, BbiCKa3blBaTb CY)XXAEHUS U OLEHKM, ObiTb CMOCOBHBIM K pedhriekcumn, OCyLLeCTBNSATb COTPYAHUYECTBO U
B3aVMOJENCTBME B KONMMNEKTMBHBIX AevcTBusx. [MpuHumaTtb Ha cebs coumanbHble 06a3aTenbCcTBa U ATUYECKME OrPaHUMYEHUs, B paMKax
KOpnopaTvBHOWN 1 NpoeccnoHanbHOM 3TUKN.

Wudgpp - C.2.

6 C.2. YTBepxAaTb U OCYLWECTBNATb KOHTPONb CUCTEM MOTUBaLMUU U CTUMYNUPOBAaHUS KIO4YeBbIX PaOOTHUKOB

OCHOBHbIe TPyAOBblE OENCTBUS

OpraHu3oBaTb W KOOPAWMHMPOBaTL pa3paboTKy KOMMIeKca Mep Mo MOBbILEHWIO HEOBXOAUMBIX KOMMETEHUMA W TPYyAOBOW MOTMBALMK
paboTHUKOB BCex kaTeropuwii. OpraHusoBaTb NPOBEAEHWE HayYHbIX WCCMEAOBaHWA W 3KCMEPVMEHTOB, WCMbITAHWA HOBOW TEXHWKU U
TexHomnoruu, a Takke paboty B 06nacTv Hay4YHO - TEXHUYECKOW MHGOpMaLMK, paumMoHanu3aumm u nsobpeTaTensCcTea, pacnpocTpaHeHus
nepepoBoro onbiTa. MpUHUMaTL MepbI MO COBEPLLEHCTBOBAHWIO OpraHM3aLumn NpoM3BOACTBa, TPyAa U YNpaBrieHUsl Ha OCHOBE BHEAPEHMS
HOBEMLLNX TEXHUYECKUX U TENEKOMMYHUKALMOHHbBIX CPEACTB BbINOMHEHWSI NPOU3BOACTBEHHbIX (MHXEHEPHBIX) M yNpaBrieHYeckux pabor.

[pyrue xapakTepucTuki KBanugrkaLMoHHOTO YPOBHS

PyKOBO,D,VITb B3aMMOJeNCTBMEM COTPYOHUKOB U CMEXHbIX no,qpasneneHMVl. OTBETCTBEHHOCTb 3a pe3ynbTat OOCTUXEHUA
CTpaTern4eckmux Luenemn Ha YpoBHe no,u,paap,eneHMVl unu/n opraHmsaumum

Heobxoanmble 3HaHUSA

3akoHoaaTesnbHble 1 HOpMaTUBHLIE NMPaBOBbIE aKThbl, METOAUYECKME MaTepuarbl, kacaloLmecs BOMPOCOB TpyAa W COLMAnbHOTrO pasBuTHS.
3akoHofaTeNbLCTBO O TPYyAe; MpaBuiia U HOPMbl OXpaHbl Tpyaa. KopnopaTtuBHble cTaHAapTbl M METOAMKM afdanTaumu KIyeBbIX
COTPyOHVKOB. MeToavky NnaHWpoBaHUS W MPOrHO3MPOBaHWS MOTPeGHOCTM B nepcoHane. MeTonbl aHanusa KOnMMYECTBEHHOro U
Ka4eCTBEHHOrO COCTaBa nepcoHana. MeToabl oueHkU paBoTHUKOB M pesynbTaToB WX Tpyaa. OpraHu3auuio onnatbl U CTUMYNMPOBAHMWS
Tpyaa. OcHoBbI NpodeccroHarnbHoi 3Tk, OCHOBBI TPYAOBOrO 3akoHodaTenscTea. OCHOBbLI TPYAOBOM MOTUBALMM nepcoHana. OCHOBbI
3KOHOMWKM, OpraHu3aumMM Npov3BOACTBa, TpyAa v ynpaeneHus. [epefoBble TEXHONMOMMU KaApoBOW paGoThl. MonNUTUKM NnaHMpoBaHUs
Kapbepbl, CO3aHUA CUCTEMbl HEMpPepbIBHOM MOATOTOBKW NepcoHana. MpuHUMMbI, MeToabl, TEXHONOMMU aHanusa MNpOW3BOACTBEHHO -
XO35MCTBEHHOW U (PUHAHCOBOW OEATENbHOCTU MpeanpusTUs. TPUHLUMNBLI, MeTOAbl, TEXHOMOMMU, UHCTPYMEHTbI BHEAPEHWUS! LEHHOCTEN,
HOPM U1 MpaBuUn OpPraHM3aLMOHHON KynbTypbl. [MpUHUMMLI, METOAbl, TEXHOMOTUW, WHCTPYMEHTHI MWHUMU3ALWMU HEraTUBHOMO BRWUSIHWS
KOHMIMKTHBIX CUTYaUWMn Ha WHAMBUAyanbHYl0, KOMaHOHy paGoTy, paGoTy opraHvsauun B Lenom. MpuHUMMbI, MeToabl, TEXHOMOMM,
WHCTPYMEHTbI Noucka, pa3paboTku U BHeApeHUst GU3HeC MPOLECCOB, HA OCHOBE MPUMEHEHUSI COBPEMEHHbBIX CPEACTB BbIYUCIIUTENBHOM
TEXHUKU. PbIHOYHbIE MEeTOoAbl XO3SMCTBOBAHWS U (PUHAHCOBOrO MeHeKMeHTa npeanpuatus. CoBpeMeHHble KOHLEeMNuMU ynpasrieHust
nepcoHanoM. CoBpeMeHHble TEOPUU YNPABMEHUSI NEPCOHANOM U ero MOTUBaLMK. TexHOMOorMi NpoM3BOACTBA NPOAYKLMM NPeanpuaTus.
dopMbl M cUCTeMbI onnaTbl TpyAa, ero CTUMYNMPOBaHUs.

Heobxoavmble ymeHus

[emoHcTpupoBaTb cnocobHOCTU B 06racTu ynpaBneHns (MeHemxxmeHTa) paspaboTkamu, pecypcamv ¥ KOMaHaaMu B TPYAOBbIX U y4eBHbIX
CUTyaumsiX, SIBRSIOLLMXCS HENPEACKa3yeMbIMU U TPEOYIOLLMMI PELIEHNS KOMIMEKCHBIX NPOBNeM ¢ MHOXECTBEHHbIMW B3aVMOCBSI3aHHBIMU
chakTopamu. [JeMOHCTpUpoBaTb TBOPYECTBO W MHUUMATUBY [locrnegoBaTenibHO — OUEHMBATb COBCTBEHHOEe 0OByyYeHWe W onpeaensTb
notpe6HocTn B 06yyeHun. Coobluatb naeun, Npobrnembl M pelleHns], kak cneuuanucTam, Tak U HecneumanucTam, Mcnonb3ys AuanasoH
Ka4eCTBEHHON U KONMMYECTBEHHON MHopMaumn. OcyLlecTBnATb COOP M MHTEPNPETUPOBaTb 3HaYNMbIe AaHHbIe B KOHKPETHOM obnacTtu
Ansi pelleHus npo6nem. [eMOHCTPMPOBaTh OMbIT ONEepaLUMOHanbHOTO B3aUMOAEWCTBUSI B CIIOXKHOM OKPYXXEHUU. BbIHOCUTL CyxaeHus ¢
y4eTOM couuanbHbIX W 3TMYeckux acnektoB. [lpegynpexpate W paspellatb KOHMMWKTHble cuTyauuu. [MpuHUMaTb pelueHuss B
HecTaH4apTHbIX cuTyauusix. MpoBoAUTL NEPEroBOpbI, KOHCYNbTaLUK.
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6 C.3. YnpaBnaTb kBanuduKaLmen Kro4yeBoro nepcoHana ans oéecnevyeHnss 6U3HeC KOMNeTeHUUN

OcCHOBHble TpyAOBblE AENCTBUSA

KoHTponvpoBaTb CUCTEMATUYHOCTb M Ka4eCcTBO MPOBOAMMbIX 3aHSTUNA, CPOKM OBYYEHUs!, BbINOMHEHWE YYEBHLIX NMaHoB UM Nporpamm,
NpaBUNbHOCTb BEAEHUSI YCTAHOBIEHHOW AOKymMeHTaumn. OpraHu3oBaTb 0OyyeHMe WM MOBbILLEHWE KBanudukauuy KrioyeBbliX paboumnx u
MHXEHEPHO TEeXHMYeckMx paboTHMKOB W OMpeaensieT HanpaBfieHWs MNOCTOSIHHOrO COBEPLUEHCTBOBAHUS MOAFOTOBKWM MepcoHana.
OpraHusoBaTb paboTy MO NOBbLILIEHWIO KBaNUdUKaumMm paboTHUKOB, OCYLLECTBIISIOLLMX MPOEKTHYH (KOHCTPYKTOPCKYH, TEXHOMOMMYECKYH U
T.MN.) NOAroTOBKY MPOU3BOACTBA M cucTeM Ge3onacHocTH, C y4eToM KBanudukauum nepcoHana. MNoabvpaTte npenopgasaTtenen, TpeHepOBs,
HaCTaBHMKOB MOIOAEXN U MHCTPYKTOPOB M3 YMCna CreumannucToB 1 BbICOKOKBaNMMULMPOBaHHbIX paboynx, B COOTBETCTBUM C yYEOHbIMY
nporpaMMamy yCTaHaBIMBAET PEXUM 3aHSATUIA Ans BCEX BMAOB MPOecCUMOHanbHOro obyuveHus kagpoB. [lopyyaTb NOAYMHEHHBIM
noBbILLAOWME NPOecCnoHann3m 3afaHus;  OCYLLECTBMATb KOYYMHT; OCYLLECTBMATb HaCTaBHWYECTBO; OCYLLECTBMATb OTKPOBEHHYHO
OUEHKy (OaBaTb oueHKy). [1poBOAMTb CEMMWHaphbl, NeKUUM MU KOHCYynbTauuy no BOMpoOCaM CBOEW 30Hbl OTBETCTBEHHOCTU. PykoBoanTb
OeATEeNbHOCTLI0 MoApasfeneHnini NpeanpusTUsl, KOHTPONUpYeT pesynbTaTthl MX paboTbl, COCTOsiIHME TPYAOBOM U MPOM3BOACTBEHHOM
OVCLUMNNMHBL B MOAYMHEHHbIX nogpasfeneHunsx. CosgaBatb pabodvylo cucTeMy pacnpocTpaHeHus 3HaHuii; ObicTpo npoasuraet
3phEKTUBHBLIX PAGOTHMKOB.

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PykoBoamnTb B3anMogencTBnemM COTPYAHVMKOB W CMEXHbIX noapasgeneHnin. OTBETCTBEHHOCTb 3a pesyfbTaT [AOCTUXEHUS
cTpaTermyeckux Lenen Ha ypoBHe noapasgeneHui unu/v opraHnsaumm

Heobxoanmble 3HaHus

MeToavKy nnaHMpoBaHWsi M MPOrHO3MpOBaHWsi MOTpeBHOCTM B nepcoHane. Mopsaok 3akmiodeHWst TPYAOBbLIX [OroBOPOB, TapUMHbIX
cornalleHuin 1 perynmpoBaHusl TPYAOBbIX CNOPoB. HamnpasneHus paboTbl MO yNpaBneHWo coLmarnbHbIMU NPoLEccamMmy Ha NPEANpPUATUH,
cosfaHuio BnaronpusTHOroO coumanbHO - MCMXOSIOTMYECKOro KnvMmata B konnekTue. OpraHu3aumio npouecca HenpepbiBHOro o6yyeHus
paboTHukoB. OCHOBbI COLIMOSIOMMM, MCKMXOMOTMM U opraHusaumn Tpyda. OCHOBbI TPyAOBOWM MOTMBaUMM nepcoHana. [MonuTtuku
NNaHUpoBaHUsi Kapbepbl, CO3[4aHWs CUCTEMbl HEMPEepbIBHOW NOArOTOBKM NepcoHana. [MpuHuMnbl, MeToAbl KOOPAMHAUMW OeWCTBUN
paboTHukoB. MpuHUMNbLI, MeToabl OTBopa KOMMETEHTHbIX WCMOonHUTENe Ans AenervposaHus. MporpeccuBHble OPMbI, METOAbl U
cpeactBa o6yyeHusi.  CouMOmnoOrMio U MCUXOMOTMIO TPyAa; KaApoBYH MOMWTMKY W cTpaTterMio npeanpustus.  Popmbl U CUCTEMBI
pauvoHanusaumMmn CTPYKTYp W LUTATOB, YKPENNEHUs AUCUMNIIHBI Tpyaa.

Heobxoanmble ymeHus

[emoHcTpupoBaTh CNOCOGHOCTM B 06nacTy ynpaBneHust (MeHemMkMeHTa) paspaboTkamum, pecypcammn U KoMmaHaamu B TPYAOBbIX U y4eOHbIX
cuUTyaumsx, SBMSKOLLUMXCS HenpeackadyembiMmn 1 TPebYWUMN peLLeHnst KOMMEKCHbBIX NPOBrieM ¢ MHOXECTBEHHbIMW B3aMMOCBS3aHHBIMU
dakTopamu. [JleMmoHCTpUpoBaTb TBOPYECTBO W uHMUMATUBY. [locrnegoBaTtenbHO  OueHMBaTb COOCTBEHHOE 00ydeHue un onpeaensTb
notpebHocTn B 06yyeHun. CoobLiatb naen, Npobrnembl U peLleHns, Kak crneuuanucTam, Tak U HecneuuanucTam, UCnonb3ys AuanasoH
Ka4eCTBEHHOM W KONMYEeCTBEHHOW nHpopMaumn. BeipaxaTb CBOM MbICAU, YyBCTBA U HAMEPEHUS, CTPOUTL MEXITMYHOCTHBIE OTHOLLIEHWS,
KPUTMYECKN OCMbICIIMBaTb MPOUCXOASLLEE, BbICKa3biBaTb CYXAEHUS U OLEHKW, ObiTb CMOCOBGHbIM K pedrekcun, OCyLeCTBNATb
COTPYAHWYECTBO U B3aMMOAEWCTBME B KONMEKTUBHbIX AelcTBusAX. lMpuHMMaTb Ha cebs coumanbHble obsizaTenbcTBa U 3TUYECKME
OrpaHMYeHunsi, B paMKax KoprnopaTuBHOW U npodpeccnoHanbHom atukn. OueHnBaTb pesynbraTbl 00yYeHus.

Wudgpp - D.2.

6 D.2. MpoaBnaTb NuaepcKkue Ka4ecTBa B KONNIEKTUBE

OcHoBHblE TPYAOBbIE AENCTBUS

BooxHoBnAThL KOHKPETHbIX UCMonHUTENen Ha pa60Tb| Mo COBepLUEeHCTBOBAHMIO ycnyr, npoaykuuu, TexHonoruu, opraHusauuun pa60T.
BOO,D,yLIJeBJ'IﬂTb uneHoB komnnektmBa. Ob6ecneunBaTb MOTUBALMIO U pa3BuTme noAYUHEHHbIX. OpFaHVI3OBaTb nposefeHne Hay4HbIX
nccnegoBaHun m OKCNEePUMEHTOB, UCMbITAHUA HOBOW TEXHUKU U TEXHOMNOrMKM, a Takke pa60Ty B obnactu Hay4yHO - TEXHUYeCcKon
I/IHCbOpMaLI,I/IVI, paunoHanusaunum n |/|306peTaTeanTBa, pacnpocTpaHeHna nepegoBoro NpomM3BoACTBEHHOIO OnbITa. OCyLLleCTBﬂSITI: Bbl60p
aflekBaTHOro cutyauuun ctuna nuaepcrtea. OueHnBaTb OXuaaHus COTPYOHWUKOB U CTeNeHb UX akKTyarnbHOCTW. q)OpMVIpOBaTb peneptyap
nnoepckux CTUnewn.

[pyrue xapakTepucTuK1 KBannguKaLMoHHOTO YPOBHS

PykoBOaMTb B3aMMOLENCTBUEM COTPYOHMKOB M CMEXHbIX nogpasgeneHunii. OTBETCTBEHHOCTb 3a pe3yrnbTaT AOCTMKEHUS
CTpaTernyeckmx Lienemn Ha ypoBHe noapasaeneHni unu/v opraHusauuu.

Heobxoanmble 3HaHWs

OcHoBbI TPYAOBOI MOTMBALMK nepcoHana. MpuHLUMMbLI, METOAbl KOOPAUHALMN AENCTBUN PaBoTHMKOB. [MpUHLUMMLI, METOAbI, TEXHOMOMN
MHOPMUPOBAHUA O pesyNibTaTax M3MEHEHUI BCeX 3aUHTePeCcoBaHHbIX L. MpuHUMNbLI, MeToAbl, TEXHOMOMMU, MHCTPYMEHTbI BIUAHUSA Ha
YNEHOB KOMMEKTUBA, OLIEHKU OXWUAAHUIA COTPYOHWKOB. [puUHLMMBLI, METOAbI, TEXHOMOMMU, MHCTPYMEHTLI KOHTPOSSA NpoLiecca U3MEHEHMIA.
CoBpeMeHHble Teopuu ynpasreHust NepcoHanoM W ero MoTvBauuu. TWUMOMOrMKM, TEXHONMOMMM BbiGOpa U WUCMONb30BaHUA NAEPCKUX
ctunein. PopMbl U CUCTEMbI paLMOHaNM3aLUmnm CTPYKTYP M LUTATOB, YKPENIeHUs: AUCUMINVHBI Tpyaa.

Heobxoanmble ymeHus

AHanuanpoBaTb MHOpMaumio. BbiTb cnocoBHbIM k pedoniekcun (camoaHanuay). BecTu ycTHbI Avanor. BnageTb pasnuyHbiMy CTUNSAMU
nuaepcTBa. BbIHOCUTL CyXOEHUSI C Y4ETOM COLMarnbHbIX M 3TUMECKUX acnekToB. BbipaxaTb KOMMNMeKCHoe BHYyTpeHHee  NIMYHOCTHOe
MOHMMaHWe Mupa, AEMOHCTPUPYS CONMMAAPHOCTL C APYTMMU. BbipaxaTb CBOM MbICIU, YyBCTBa W HamepeHwsi. BbickasbiBaTb CyxaeHWs 1
oueHkn. [JeMOHCTpUpoBaTh MHUUMATMBY. [EeMOHCTpUpOBaTh CNoCOGHOCTM B 0OBMacTu ynpaBneHust (MeHemKMeHTa) pa3paboTkamu,
pecypcamu ¥ KkoMaHgamu. KpuTuyecku oOCMbICIMBAThL npoucxofsiee. HecTu oTBeTCTBEHHOCTb 3a cebs U 33 MNOAYMHEHHBIX.
OcyuiecTBnsiTb COOP M VHTEPNPETMPOBaTh 3HAYMMbIE [AaHHble B KOHKPETHOW ofnactv ans peweHus npobrnem.  OcyliecTsnatb
COTPYAHUYECTBO W B3aUMOLENCTBME B KOMNMEKTMBHbLIX AeicTBusix. CooblaTe uaeu, npobrnembl U pelleHus, Kak crneuyaniuctam, Tak u
HecrneuvanMcTam, UCNonb3ys AMana3oH  Ka4yeCTBEHHOW W KONUYECTBEHHOI nHopmaumu. CTPOUTb MEXMUYHOCTHbIE OTHOLLEHUS].
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6 D.3. YnpaBnsaTb KOH(PNUKTaMU U pa3BMBaTb CTPECCOYCTONYMBOCTb

OCHOBHbIE TPyAOBblE AENCTBUS

OpraHu3oBaTb paboTy Mo BbISIBNEHWIO UCTUHHBIX NMPUYNH KOHPIMKTOB/CTPeccoB. MoBbIwaTh NUYHYI0 CTPECCOYCTOMYMBOCTL U OCBanBaTb
npuvembl NPeaynpexaeHus, paspeLleHnst KOHGNUKTOB. TMpUHMMAaTb Mepbl MO YCTPAHEHMIO MPUYKMH KOH(MMUKTOB, U OBCTOSTENbLCTB,
CNocoBCTBYHOLLMM UM, MOCNEACTBUIA KOH(PIUKTOB CPEAU KIMOYEBOTO NEPCOHaNa, KIMEHTOB M NapTHEPOB. [MpoBoAUTL BIGOP ONTUMAnbHBIX
MeTOAOB ynpaBneHust (NpeaynpexaeHns u NpodunakTuki) KoHdNMKTamm/cTpeccamm, NpuMeHsIeT COOTBETCTBYIOLLMIA UHCTPYMEHTaPUIA.
MpoBOAMTL MEepOMpUsSTVSE MO BHEOPEHWIO MEXaHU3MOB YKPEMMEHUs1 CTPECCOYCTOMYBOCTU U YIYYLIEHWUS] COLManbHO-NCUXONOTMYECKOTO
Knumara.

[pyrve xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb B3auMOJeNCcTBMeEM COTPYOHUKOB U CMEXHbIX nogpasgeneHvn. OTBETCTBEHHOCTb 3a pe3ynbTat OOCTUXEHUA
cTpaTerMyeckmx Lenemn Ha yposHe nogpasgeneHunn unu/n opraHunsauuvu.

Heobxoavmble 3HaHUS

OcobeHHoCTH rpynn, UHAMBUAOB. [pUHUMMLI, METOAbI U TEXHONOTMK NpeaynpexaeHusi, paspeLleHust KoHMKToB/CcTpeccoB. MpuHUMNbI,
MeToAbl, TEXHOMOMMW, WHCTPYMEHTbI MUHUMU3ALMM HEraTUBHOTO BAWSHWUS KOH(PIIMKTHBIX CUTyauMiA Ha WHAMBWMAYaNbHYIO, KOMaHOHYH
paboty, paboTy opraHusauum B Lenom. MpuHUMnbl, MeTobl, TEXHOMOMW, MHCTPYMEHTbI pa3peLleHnst KOHNKTOB .

Heo6xoammble ymeHus

AHanuanpoBaTtb MHdopMaumio. BbiTb cnocobHbIM k pedirekcun (camoaHanuay). BbiTb cnocobHbIM K camokpuTuke. BblpaxaTb cBou
MbICNIN, YyBCTBA W HamepeHusl. BbiCkasbiBaTb CYXOEHUS W OuUeHKW. [1eMOHCTpUpoBaTb OMbIT OMNEPaAUMOHHOrO WM npouenypHOro
B3aMMOJENCTBUS; BbIHOCUTb CYXOEHUSI W MPEATIOXKEeHUs, OCHOBaHHble Ha couuanbHbIX W 3TWYECKMX acrnektax Mo Borpocam.
[emoHcTpupoBaTb crnocobHocT B obnactu ynpaBneHusi (MeHedXMeHTa) pa3paboTkamu, pecypcamy M komaHgamu. Mcnonb3oBaTb
TEXHOJOMIA opraHu3aumm cobcTBeHHOM AesTenbHOCTM.  KpuTuueckun ocmbicnvBaTh npovcxoasilee. MopenvpoBaTb pasBuTMe COBObITUN.
OcyuwlectBnsaTb cbop M MHTEpPNpEeTUpOBaTb 3HAYMMble [aHHble B KOHKpeTHou obnactu. OcywecTBnATb COTPYAHWYECTBO MU
B3ayMOJENCTBME B KOMNMEKTUBHBIX AelcTBUAX. [peaynpexaaTe 1 pa3peluatb KOHPMMKTHbIE cuTyaumu. [NpuHumate Ha cebs coumanbHble
obs3aTenbCTBa U 9TUYECKME OrpaHUYEHUs], NPUHATLIE B 00LLeCcTBe, U criegoBaTb UM. [pyMHMMaTh pelleHus B HeCTaH4APTHbIX CUTyaunsXx.
MpoBoauTbL MHTEpPNPETaUMIO 1 aHanM3 3HauyMMbIX Npobrem B CBoel obnactu Ans ux peleHusi. Paspeluatb BONpochbl B3aUMOAENCTBUS.
Paspeluatb KonnekTMBHble CMopbl, KOHMAMKTbI. CTPOUTE MEXUYHOCTHblE OTHOLEHMs. PopmupoBaTb M FOTOBUTb MHGOPMaUMO K
TPaHCASALUN.
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6 D.4. PykoBOAUTb WU3MEHEHUSIMU U HOBaLUSIMU

OCHOBHbIe TPyAOBblE OENCTBUS

OpraHVI3OBaTb BHeApeHne MNPUHATLIX npenno»(eHmﬁ. OCyU.l,eCTBJ'IHTb PYKOBOACTBO WUCCenoBaTeNibCKUMN U 3KCNepUMeHTarlbHbIMU
paﬁOTaMM, NPOBOAMMBIMK B MogpasfeneHnsix onbITHOro npoussogcTtea. [lpoBoauTb paGOTy no 3awute npuoputeTa BHEOPEHHbIX
Hay4YHO TeXHUYeCKnx pemeHvuZ, noaroToBke mMartepuarioB Ha MX nateHToBaHue, nonyyYyeHuu NULEH3NA 1 npaB Ha MHTeNnnekTyanbHy
COOCTBEHHOCTb. PaCCManVIBaTb 1 gaBaTb OT3bIBbl U 3aKMOYEHUS HA Hambornee CNoXHble paunoHannsaTopckme npeanoXeHud, a Takke
Ha NPOEKTbl CTaHO4APTOB U APYryo AOKYMEeHTauuto, NOCTynarLy Ha npeanpuaTtme Ot CTOPOHHUX opraHusauum.

[pyrue xapakTepucTuku1 KBanngukaLMoHHOTO YPOBHS

PyKOBO,El,I/ITI: B3aMMOZENCTBMEM COTPYOHUKOB U CMEXHbIX I'IO,D,paB,qu'IEHI/IVI. OTBETCTBEHHOCTb 3a pe3ynbTat OOCTUXKEeHUSA

CTpaTernyeckmx Lienen Ha ypoBHe noapasaeneHni unu/v opraHusauuu.
Heobxoammble 3HaHKA

HayuyHo TexHuueckune OOCTKEHUSI B COOTBETCTBYHOLLE OTpacny NPOM3BOACTBA M OMbIT NepeoBbIX NpeanpusaTuin B obnactn. OCHOBBbI
naTeHToBe[eHus,, cTaHgapTusaumm u cepTudukaumm. MNpaBoBble OCHOBbLI 3aLMThI MPUOPUTETA BHEAPEHHBLIX HAy4YHO TEXHWUYECKMX
peLUeHUNin, NaTeHTOBaHWS, NONyYeHNe NULEH3WIA U NMpaB Ha MHTENNEKTyanbHy co6CTBEHHOCTL. MpaBoBbIe OCHOBLI 3aLLWThl NpUopuTeTa
BHe[PEHHbIX HayYHO TEXHUYECKWX PELUEHWI, MaTEeHTOBaHWS, MOMyYeHWe NULEH3WA M NpaB Ha WHTENNEeKTyarnbHyl COBCTBEHHOCTb.
MpuHUMNBLI, MeTodbl M TEXHOMOIMW BHEAPEHUE MPUHSATHIX PaLMOHAnNU3aToOPCKUX MpeariokeHui. MpuHUMNLI, MeToabl U TeXHONOorum
opraHusauuv 1 ynpaeneHust UCCreaoBaTENbLCKMMU U 3KCNepUMEHTanNbHbIMU paboTamu, OMbITHOrO npouasoAcTea. MpuHUMNbLI, MeToabl,
TEXHOMOIMN B3aUMOAENCTBUS C 3aMHTEPECOBaHHbLIMM CTOPOHAMU Ha NPEAMET UX NOAAEPXKKU NMaHUPYEMbIX B OPraHU3aLmmn U3MEHEHWIA.
MpUHUWNBI, METOAb!, TEXHONOTMU MHGOPMUPOBaHUS O pe3ynbTaTax W3MEHEHWUA BCEX 3aMHTEpPecoBaHHbIX Nuu. [puHUMMbI, MeToabl,
TEXHOMOIWU, MHCTPYMEHTbI KOHTPOIA NpoLecca M3MeHEHWI. Pe3ynbTaThl NAaTeHTHbIX uccnenoBaHuii. CoBpeMEHHbIE AOCTUXKEHWIA Hayku
N TEXHWKM, pe3yrbTaT NaTeHTHbIX UCCNe0BaHUI, a TaKkkKe NepefoBoOro OnbiTa C Y4ETOM KOHLIOHKTYPbI pPblHKa.

Heobxoammble ymeHus

Bectn o6paboTky MHopmauMu M MpuHUMAaTb pPELUEeHUs Ha ee OCHOBE. BbIHOCUTL CyXOEHWst M NpeasioKeHWUsi, OCHOBaHHble Ha
coumanbHbIX U 3TUYECKMX acnekTax no BonpocaMm. [1eMOHCTpupoBaTb OMbIT OMEpaLvoHHOro W MpouedypHOro B3avMOAENCTBUS.
[emoHcTprpoBaTh CNOCOBHOCTU B 0bracTu ynpaBneHus (MeHemkMeHTa) pa3paboTkamu, pecypcaMmu 1 KomaHgamu. [1eMOoHCTpupoBaTh
TBOPYECTBO M MHUUMATMBY. Mcrnonb3oBaTb TEXHOMOMMIA OpraHu3auum cobCTBEHHON AeATenbHocTU.  [1poBOAMTL MHTepnpeTaumio n
aHanu3 3Ha4nMbIx Npobrem B cBOel 06nacTv ANs UX peLleHus.

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX
WWW.NCsu.ru

58


http://www.ncsu.ru/

Wudpp - E.2.

6 E.2 OcyuwecTBNATL ONTUMMU3aLUIO NPOEKTOB/ NpoLeccoB

OcHOBHble TpyAoBble AENCTBUSA

BbIsSBNATE M M3yvaTb TEXHUYECKME HOBLUECTBA, HayYHble OTKPbITUSI U 1306peTeHus, nepefoBoi OMbIT, CNOCOBCTBYIOWMIA YNYYLLEHNIO
TEXHOMNorvn, opraHu3auuvM NPoOU3BOACTBA WM POCTY Npov3BoauTensHoCcTU Tpyaa. KoopawHupoBaTth paboTy no Bonpocam obecneyeHus
(o6cnyxmBaHust) nponssoacTea. ObecneynBaTb BHeApPEHWE CUCTEM aBTOMaTM3aumMmn B noapasaeneHusx. ObecneumBaTb opraHusaumio n
KOOpAVHALMIO NPOBEAEHNS CCMEA0BaHMI NO CO34aHMI0 HOPMATUBHO - MeToAuYeckoi 6asbl B 06nacT cBoel OTBETCTBEHHOCTU, M3yyaTb
1 0606LiaTh NepeoBoN OMNbIT, BHEAPSATL METOANYECKME N HOPMaTMBHbIE pa3paboTky B npakTuky. OpraHusoBaTb pa3paboTky 1 BHegpeHue
NPOrpecCMBHBIX, 9KOHOMUYECKUM W IKONOTMYECKM OBGOCHOBaHHbLIX  MpoLeccoB, obecrneynBalolyX BbICOKWA YPOBEHb MPOM3BOACTBA,
Npou3BOAMTENBHOCT TpyAa W KayecTBa BbiMyCKAEMOW MPOAYKLUMM Ha YPOBHE MyYLIMX OTEYECTBEHHbIX WU 3apyGexHbix 06pasuos.
OcyLlecTBNATL ONTUMMU3ALMIO NPOM3BOACTBA. PykoBoAUTb pa3paboTko M BHEAPEHWEM BbICOKONPOM3BOAWUTENBHOrO 06OopyAoBaHMS,
CHWXKEHWMIO 3aTpaT Ha PEeMOHT M cofepxaHue. CTUMynupoBaTb MPOSIBIIEHWE WHWLMATMBBLI. Y4yacTBOBaTb B OMOPMIIEHWU aKToB
NPOBEAEHHbIX UCMbITaHWA. Y4yacTBOBaTb B MPOBOAMMBIX MCCRedoBaHusiX. YyacTBoBaTb B paspaboTke M BHeApPEeHWUW pauyoHanbHON
NNaHoBOWM U Y4ETHOW [OKYMEHTaLuW, NporpeccuBHbIX hopM M METOAO0B BeAeHusl ByxranTepckoro yyeta. Y4yacTBOBaTb B PaCCMOTPEHUM
BOMPOCOB PEKOHCTPYKLIMM U TEXHUYECKOTO NEePEBOOPYKEHNS NPeAnpUSTUS.

[pyrvie xapakTepucTuKu KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb B3auMOJeNCcTBMEM COTPYOHUKOB U CMEXHbIX nogpasgeneHvn. OTBETCTBEHHOCTb 3a pe3ynbTat OOCTUXEHUA
cTpaTernyeckmx Lenemn Ha yposHe nogpasgeneHumn unu/n opraHmsauumu.

Heobxoanmble 3HaHUS

BusHec nnaHbl opraHu3auun. Bo3MOXHOCTM MONMHOMW WM PaBHOMEPHOW 3arpy3kyM MOLLUHOCTEN, 06OopyAoBaHWMS U NPOM3BOACTBEHHbIX
nnowiagen, CokpalleHVs LyKna U3roToBneHns npoaykumn. EamHol cuctemy nnaHoBO npenynpeauTenbHOro peMoHTa U paumoHanbHon
3KcnnyaTaummn TeXHorornyeckoro obopyaoBaHms. HayuyHo TexHUYeckue AOCTUXEHNS B COOTBETCTBYIOLLEN OTPacny NPOM3BOACTBA U ONbIT
nepenoBbix NpeanpusaT1in B obnactn. OCHOBbI TEXHUYECKOW 3CTETUKW, XYAOXKECTBEHHOTO KOHCTPYUPOBaHMUSI U 3PrOHOMUKMW; NepeoBoi
OTEYECTBEHHbIN W 3apyOeXxHbI OMbIT CO34aHUA aHanorMyHOW MNPOAYKUMM  HOBble MpOrpeccuBHble MeTodbl.  OTevecTBEHHble W
3apybexHble OOCTWKEHNS Hayku U TEXHWKW B COOTBETCTBYIOLLEN OTpacnv npousBoacTBa. [lepefoBoli oTeYecTBEHHbIN U 3apybexHbIn
OMbIT CO34AHNS aHanorMyHoON NPoayKUMM HOBblE MPOrpeccuBHble MeToAbl. [epeaoBble 06pasLbl aHanorMyHbIX NPOAYKTOB, OpraHvM3aunm
OU3HeC npoLeccoB, COCTOSIHWE W XapaKTEepPUCTMKM PblHKA, KOHKYpPeHTOB. [lepcnekTuBbl pasButus npeanpuatus. [lepcnekTuBsbl
TEXHWYECKOro pasBUTUS OTpaciu v npeanpuatus.  [puHUMNbl, METoAbl M TEXHOMOTMU BHEOPEHUS MPUHATBIX pauMOoHaNM3aTopcKuX
npeanoxeHun. MpuHUMNbLI, METOAbI U TEXHOMNOMMN OPraHn3auMn 1 ynpaBneHns NCCrneaoBaTenbCkMMmN 1 3KCNepuMeHTanbHbIM1 paboTamu,
OMbITHOrO NPOM3BOACTBA. [lpUHUMMLI, MeToAdbl, TEXHOMOTMN B3aMMOAENCTBUS C 3aMHTEPECOBaHHbIMW CTOPOHAMW Ha MpeameT KX
NOAAEPXKKN MMaHMPYEMbIX B OpraHMsaumm WU3MEHEHWN. MpuvHUMNBI, MEeToAbl, TEXHOMOrMM MOHWUTOPWHIA BHELUHEro OKPYXXEHWS.
MpVHUMMBLI, METOAbl, TEXHOMOrMW, WHCTPYMEHTbI Moucka, pas3paboTku W BHeApeHuss OGu3Hec npoLeccoB, HA OCHOBE MNPUMEHEHUS
COBPEMEHHbIX CPeACTB BbIMUCINTENBbHON TEXHUKU. COBpPEMEHHbIE BbIYMCIMTENbHBIE M TENEKOMMYHUKaLUMOHHblE cpeacTea. Cneundmka
oTpacnu. Creumnduka NPOM3BOACTBEHHON AEATENbHOCTU opraHm3aumun. Popmbl U METOAbl BeAeHus OyxranTepcKkoro yyeTa Ha OCHOBE
NPUMEHEHNS COBPEMEHHbIX CPEACTB BbIYUCIIUTENBHOW TEXHWKN. DKOHOMUKY, OpraHM3aLmio Npov3BOACTBa, TPYAA M yNpaBieHus.

Heob6xoanmble ymeHus

[emoHcTpmpoBaTb CNOCOGHOCTM B 06racTi ynpaeneHus (MeHempkMmeHTa) pa3dpaboTkamum, pecypcammn n KoMmaHaamun B TPYAOBbIX M y4ebHbIX
cuUTyaumsx, SIBMSIOLWMXCH HenpeackasyembiMu 1 Tpebyowmnmm pelleHms KOMNIEeKCHbIX NPO6eM C MHOXECTBEHHbIMI B3aMMOCBA3aHHbIMN
dakTopamn. [leMOHCTprpoBaTh TBOPHECTBO UM uHUUMaTuBy. OcyLecTBnsATL CO0P U MHTEPNPETMPOBaTh 3HAYNMbIE AAHHbIE B KOHKPETHOM
obrnactn ans pewenust npobnem. [1eMOHCTpMpOBaTbL OMNbIT ONepaLyoHanbHOro B3anMOAENCTBUSE B CIIOXKHOM OKpYXeHun. [puHuMaTh Ha
cebs coumanbHble 06a3aTensCTBa U ATUMECKUE OTPaHNYEHUs], B paMKaxX KOpNopaTMBHOWM M NPOdheCcCMOHanbHOM 3TUKN, U CNeaoBaTh MM.
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6 E.3 Npegnaratb npoekTbi/npoLecchbl B oOpraHn3auum

OcCHOBHble TpyAOBblEe AENCTBUSA

BbIsSBNATE M M3yyaTb TEXHUYECKME HOBLUECTBA, HayYHble OTKPbITUS W M306peTeHns, NepeaoBON OMbIT, CMOCOGCTBYIOLWMIA YIyULLEHUIO
TEXHOMNorvn, opraHu3auuvM NPoOU3BOACTBA UM POCTY Npov3BoauTensHocTU Tpyaa. KoopawHupoBaTth paboTy no Bonpocam obecneyeHus
(o6cnyxmBaHumst) nponssoacTea. ObecneynBaTb BHeApPEHWE CUCTEM aBTOMaTM3aummn B noapasaeneHusx. ObecneymBaTb opraHusaumio n
KOOpAVHALMIO NPOBEAEHNS UCCMEA0BaHMI NO CO34aHMI0 HOPMATUBHO - MeToAnYeckoi 6a3bl B 06nacTi cBoel OTBETCTBEHHOCTU, M3yyaTb
1 0606LiaTb NepeoBoN OMNbIT, BHEAPSATL METOANYECKME N HOPMaTMBHbIE pa3paboTkv B npakTuky. OpraHusoBaTb pa3paboTky 1 BHeapeHue
NPOrpecCMBHBIX, 9KOHOMUYECKM W IKOMOTMYECKM OBGOCHOBaHHbLIX — MpoLeccoB, obecneymBalolyX BbICOKUA YPOBEHb NPOU3BOACTBA,
Npou3BOAMTENBHOCT TpyAa W KayecTBa BbiMyCKAEMOW MPOAYKLUMM Ha YPOBHE MyYLIMX OTEYECTBEHHbIX WU 3apyGexHbix 06pasuos.
OcyLlecTBNATL ONTUMMU3ALMIO NpPou3BOACTBa. PykoBoauTb pa3paboTkol M BHEAPEHWEM BbICOKOMPOM3BOAWUTENBHOrO 060pyAoBaHMS,
CHWXKEHWIO 3aTpaT Ha PEeMOHT M cofepxaHue. CTUMynupoBaTb MPOSIBIIEHWE WHWLMATMBBLI. Y4yacTBOBaTb B OMOPMIIEHWU aKToB
NPOBEAEHHbIX UCTbITaHWA. Y4yacTBOBaTb B MPOBOAMMBIX MCCNedoBaHWsIX. YyacTBoBaTb B paspaboTke W BHeApPEeHUM pauuoHarbHOM
NNaHoBOW U YYETHOW [OKYMEHTaLuW, NporpeccuBHbIX hopM M METOA0B BeAeHusl ByxranTepckoro yyeta. Y4yacTBoBaTb B PaCCMOTPEHUM
BOMPOCOB PEKOHCTPYKLMU N TEXHUYECKOTO NEPEBOOPYKEHUS NPeanpUaTUs.

[pyrvie xapakTepucTuku KBanmnguKaLMoHHOrO YPOBHS

PyKOBO,D,VITb B3aMMOJeNCTBMEM COTPYOHUKOB U CMEXHbIX nogpasgeneHvn. OTBETCTBEHHOCTb 3a pe3ynbTat OOCTUXEHUA
cTpaTerMyeckmx Lenemn Ha yposHe noapasgeneHun unu/n opraHmsauumu.

Heobxoanmble 3HaHUS

BusHec nnaHbl opraHv3aumn. Bo3MOXHOCTM MOMHOM WM PaBHOMEPHOW 3arpy3ky MOLLHOCTEW, OOOpYAOBaHWS U MNPOM3BOACTBEHHbIX
nnowiagen, CokpalleHVs LyKna U3roToBneHns npoaykumn. EamHon cuctemy nnaHoBO npendynpeauTenbHOro peMoHTa U pauyoHanbHon
3KCnnyaTaumm TeXHonornyeckoro obopyaoBaHms. HayuyHo TexHUYeckue JOCTUXEHNS B COOTBETCTBYIOLLEN OTPacny NPpoM3BOACTBA U OMbIT
nepenoBbix NpeanpuaTuiA B obnact. OCHOBBI TEXHUYECKOW ICTETUKW, XY[AOXECTBEHHOrO KOHCTPYMPOBAHWUS U 3PrOHOMWKM; NepenoBou
OTEYECTBEHHbIN W 3apyOeXxHbI OMbIT CO34aHUA aHanorMyHOW MNPOAYKUMM — HOBble MNporpeccuBHble meTodbl.  OTevecTBeHHble W
3apybexHble OOCTWKEHWS HayKu U TEXHWKW B COOTBETCTBYIOLLEN OTpacnv npousBoacTBa. [lepefoBoli oTeYecTBEHHbIN U 3apybexHbIn
OMbIT CO34AHNS aHanorMyHoON NpPoayKUMM HOBblE MPOrpeccuBHble MeToAbl. [epeaoBble 06pasLbl aHanorMyHbIX NPOAYKTOB, OpraHM3auum
OU3HeC npoLeccoB, COCTOSIHME W XapaKTepUCTUKM PblHKA, KOHKYpPeHTOB. [lepcnekTuBbl pasButua npeanpuatus. [lepcnekTuBsbl
TEXHWYECKOro pasBUTUA OTpaciu u npeanpuatus. [NpyuHUMABLI, MEeTodbl M TEXHOMOTMU BHEAPEHUS MPUHATBIX pauMoHanM3aTopcKmx
npeanoxeHunn. MpuHUWNbLI, METOAbI U TEXHOMNOMMN OpraHn3auuy 1 ynpasneHns UCCreaoBaTeNbCKUMU U SKCNepUMeHTanbHbiMy paboTtamu,
OMbITHOrO NPOM3BOACTBA. MpWHUMNBI, METOAbI, TEXHONOrMM B3aMMOAENCTBUSI C 3aWHTEPECOBaHHbLIMW CTOPOHAMW Ha npeameT WX
NOAAEPXKKN MMaHMPYEMbIX B OpraHMsaumMm WN3MEHEHWN. MpuvHUMNBI, MEeToAbl, TEXHOMOTMM MOHWTOPVHIA BHELUHErO OKPYXEHWS.
MpVHUMMBLI, MeTOAbl, TEXHOMOrMW, WHCTPYMEHTbI Moucka, pas3paboTku W BHeApeHuss OGu3Hec npoLeccoB, HA OCHOBE MNPUMEHEHUS
COBPEMEHHbIX CPeACTB BbIMUCINTENBbHON TEXHUKU. COBpPEMEHHbIE BbIYMCIMTENbHBIE W TENEKOMMYHMKaLMOHHbIE cpeacTBa. Cneundmka
oTpacnu. Creumnduka NPOM3BOACTBEHHON AEATENbHOCTU opraHmsaumun. Popmbl U METOAbl BeAeHMs OyxranTepcKkoro yyeTa Ha OCHOBE
NPUMEHEHNS COBPEMEHHbIX CPEACTB BbIYMUCIIUTENBHOW TEXHWKN. DKOHOMUKY, OpraHM3aLmio Mpom3BOACTBA, TPyAa U ynpasneHus.

Heobxoanmble ymeHus

[lemoHcTpMpoBaTh cnocobHOCTU B 0bnacTu ynpasneHus (MeHemkMeHTa) pa3paboTkaMu, pecypcaMmn n kKoMaHaamu B TPYAOBbIX U yHeOHbIX
cuUTyaumsx, SBMSIOLLUMXCS HenpeackasdyembiMn 1 TpebYWUMN peLLeHNss KOMMMEKCHbBIX NMPOBreM ¢ MHOXECTBEHHbIMW B3aVMOCBA3AHHbIMM
hakTopamu. [leMoHCTpMpoBaTe TBOPYECTBO W MHMUMaTMBY [locnegoBaTenlbHO  OueHMBaTb COBCTBEHHOe —0bydveHue u onpepensitb
notpe6HocTn B 0byveHnn. Coobate naen, npobnembl U peLleHus, Kak cneuuanvicTam, Tak U HecneumanucTam, Ucnonb3ys AvanasoH
Ka4eCTBEHHOW W KOnMyecTBeHHON nHpopmaumn. OcyLlecTBnsTb COOp 1 MHTEpNpeTMpoBaTb 3HaYMMble AaHHbIE B KOHKPETHOM obnactu
Ansa pelleHnst npobnem. [leMoHCTpUpoBaTb OMbIT OMepaLyoHanbHOr0 B3aMMOLENCTBUA B CIIOXHOM OKpYXeHun. BblHOCUTL cyxaeHus ¢
y4eToM couManbHbIX W 3TUYECKMX acnekToB. BecTn ycTHbIM gmanor. BeipaxaTb CBOM MbICM, 4yBCTBA W HaMepeHusi, CTPOUTb
MEXIUYHOCTHbIE OTHOLLUEHWS, KPUTUYECKN OCMbICIIMBaTb MPOUCXOAsLLEe, BbICKA3biBaTb CYXXAEHWS W OLEHKW, OblTb CMOCOBHBIM K
CaMOKpPWTVMKE, OCYLLECTBIATL COTPYAHNYECTBO U B3aVIMOAENCTBUE B KOMNEKTUBHbBIX AENCTBUSX.
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6 E.4 PykoBoaAUTb NpoeKTaMy PEKOHCTPYKLMK (OTKPbITUS) OpraHvM3auum

OcCHOBHble TpyAoBble OENCTBUSA

AHanuaupoBaTtb oTtyeTbl. W3yuaTb ycnosus paboTbl U npuumHbl cboeB. OpraHu3oBaTb pa3paboTky MeponpuaTUiA MO MOBbILLEHWIO
3 HEKTVBHOCTM MCMOMb30BaHNA PECYPCOB, HAAEXHOCTUN M BKOHOMUYHOCTU PaboThbl, NPeAoTBPaLLEeHNI0 aBapuii, co3gaHuio 6e30nacHbIX 1
6GraronpuaTHLIX YCroBuUi Tpyaa v akcnnyataumun. KypupoBaTb NPOEKTbl, BHEAPEHWE HOBbIX M3Aenuin/mpoaykuuu/ycnyr. YyactsoBaTb B
pa3paboTke W BHEAPEeHUM pauMoHanbHOW MNMaHOBOM W YYETHOW [OKYMEHTauuW, MpOrpeccuBHbX (HOPM W METodOB BeAeHust
Byxrantepckoro yyeta.

[pyrue xapakTepucTuku KBanndgukaLuMoHHOTO YPOBHS

PykoBoaMTb B3anMOAENCTBMEM COTPYAHMKOB M CMEXHbIX nogpasgeneHunii. OTBETCTBEHHOCTb 3a pe3ynbTaT AOCTWKEHWs
CcTpaTerMyeckmx Lenemn Ha ypoBHe nogpasfaeneHvin unu/u opraHnsauum

Heobxoanmble 3HaHUS

BusHec nnaHbl opraHusaumn. Bo3MOXHOCTM MONHOM W PaBHOMEPHOW 3arpy3ku MOLLHOCTeW, OOOpPYAOBaHWS U MPOM3BOACTBEHHbIX
nrnowiagen, COKpalleHUs UMKNna W3roToBfeHMs npoaykumn.  [paxaaHckoe npaBo, (OMHAHCOBOE, HanoroBoe, 3JKOonornyeckoe W
XO3AWCTBEHHOE 3aKOHOAATENbCTBO; YCMOBUS HANOroobnoXeHus Iopuandecknx n dusmndeckux nuu. 3akoHopaTenbHble U HOPMaTUBHbIE
npaBoBble aKTbl, MeToAMYEeckMe MaTtepuanbl MO BOMPOCaM MPOU3BOACTBEHHOrO MMIaHUPOBAHWA W OMEepaTMBHOIO YynpaBneHus
npon3BoACTBOM. 3akoHodaTerNbHble M HOPMAaTMBHbLIE MPaBOBble akTbl, ONpeAensiolMe HanpaBneHus pa3BUTUA COOTBETCTBYIOLLEW
oTpacnv Npov3BOACTBA; pacrnopsAauTeNbHble U HOPMAaTUBHbBIE MaTtepuansl ApYrMx OpraHoB, Kacawolmnecs AeATenbHOCTU NpeanpusaTus.
3akoHofaTenbHble, 9KOHOMUYECKNE, CoLManbHO-NCUXONOrMyeckne acnekTbl TPYAOBOWN AesTenbHOCTU. MeToabl aHanmaa KonMYecTBEHHOro
N Ka4yeCcTBEHHOro coctaBa nepcoHana. MeToabl 3KOHOMWYECKOro aHanmsa XO3SIMCTBEHHO (PMHAHCOBOW AEeATENbHOCTM Npeanpuatus,
BbISIBNEHNSA BHYTPUXO3AWCTBEHHbIX pe3epBoB. OpraHu3aumio NpoM3BOACTBEHHOrO MMaHMpoBaHMS Ha npeanpusTtun. [lepegoson
OTEYECTBEHHbIN U 3apybexxHbI OMbIT COBEPLUEHCTBOBAHUA opraHusaumn ydveta. [lopsgok 3akmiodeHus [OoroBOpOB Ha CHabxeHue
npeanpuATusA. MNMopsaok 3aknioYeHns U UCMONHEHNS XO3SANCTBEHHbIX WM (MHAHCOBbLIX A0roBopoB. [Mopsaok M mMeToAdbl MiaHMpoBaHUA
paboTbl 0bopyaoBaHua 1 NpomaBoAcTBa paboT. Mopsigok pa3paboTky NPOU3BOACTBEHHBIX NPOrpaMM W KaneHAaapHbIX rpaduKkoB Bbinycka
npoaykumn. Mopsiaok huHaHCUPOBAHWA KanmUTamnbHbIX BROXEHWA U MNPUBMEYEHWUS WHBECTOPOB. [pUHUMMLI, METOoAbl W TEeXHOMorvn
npoBeAeHNN 3KOHOMWUYECKOrO aHanm3a XO3AWCTBEHHO - (PMHAHCOBOW AEATeNbHOCTV NPeanpuAaTUS no AaHHbIM OyxranTepckoro yyeta u
oTyeTHOoCTW. MpUHUWNBI, METOAbI M TEXHOMOrMK co3aaHns busHec nnaHos, GusHec npoueccos. MNpyUHUMMBLI, MeToAbI OTGOPa KOMNETEHTHbIX
ucnonHuTenen Ans genernposanvs. MNpuHUMNBLI, METOABI, TEXHONOMMK BHeApeHns BuaHec npoueccoB. [MpuHUMMLI, METOABI, TEXHOMOMMK,
WHCTPYMEHTbI KOHTPONS npouecca n3aMeHeHui. MpuHumMnbl, MeToAbl, TEXHOMOMMKU, MHCTPYMEHTbI Noucka, pa3paboTku 1 BHeapeHnsa busHec
NpOLIECCOB, Ha OCHOBE MPUMEHEHVNSA COBPEMEHHbIX CPEACTB BbIYUCIUTENBHON TEXHWKM. [1pOM3BOACTBEHHBIE MOLLHOCTU NPEanpuUsaTUS U
ero nNpov3BOACTBEHHON 6a3bl. COBpeMeHHble BblUUCIUTENBbHBIE U TENEeKOMMYHUKaUWOHHbIe cpeacTea. Cneunduka nponsBoaCcTBEHHON
AesTenbHOCTU opraHu3aumn. Cneundpuky oTpacnu.  CTaHAapTbl, TEXHWYECKWe YCMoBWA W ApyrMe pykoBoAslme matepuasnsl Mo
pa3paboTke 1 0POPMIIEHNIO KOHCTPYKTOPCKON, NaHOBOW M y4eTHON AoKyMeHTauun. Popmbl 1 MeToAbl BeAeHns Byxrantepckoro yverta
Ha OCHOBE NPUMEHEHWSA COBPEMEHHbIX CPEACTB BblYUCIIUTENbHOW TEXHUKW.

Heo6xoanmble ymeHus

[emoHcTpmpoBaTb CNOCOGHOCTM B 06racTi ynpaeneHus (MeHemkmeHTa) padpaboTkamu, pecypcammn n kKomaHaamu B TPYAOBbIX M y4ebHbIX
cuUTyauusx, SBMSIOLLUMXCS HenpeackadyembliMn U TpebyoWmUMn peLLeHnst KOMMMEKCHbBIX NPOBreM ¢ MHOXECTBEHHbIMW B3aMMOCBSA3aHHbIMU
dakTopamn. [leMOHCTpupoBaTb TBOPYECTBO U uHMUMaTuBy [locnepoBaTenbHO oOueHMBaTb COOCTBEHHOe 0OyuyeHue W onpepensitb
notpebHoctn B 0byyeHun. Coobwatb nagen, NpobnemMbl U peLleHus, Kak creunanictam, Tak U HecneumanicTam, UCnonb3ysi Avanas3oH
Ka4eCTBEHHOW U1 KONMYeCTBEHHOW MHopmaumu. OcyLecTBNATL COOp U MHTEPNPETUPOBaTL 3HAYMMbIE AaHHbIE B KOHKPETHOW obnacTtu.
BbipaxaTb CBOM MbICNM, 4yBCTBA WM HaMEPEHWsl, CTPOUTb MEXIUYHOCTHbIE OTHOLLUEHMWSl, KPUTUYECKM OCMbICNMBATL npoucxogsiuee,
BbICKa3bIBaTb CYXXAEHUS U OLEHKUN, BbITb CNOCOBOHBIM K pednekcun (camoaHanusy), OCyLLeCTBNSATb COTPYOHUYECTBO U B3aUMOAENCTBUE B
pamMkax kopnopaTuBHoW aTukW. [MNpuHuMaTh Ha cebs coumanbHble 06s13aTenbCTBa M 3TUYECKNE OTFPaHUYEHUS], B paMKax KOpriopaTUBHOW U
npoceccnoHanbHOM 3TUKU.
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5/2 A.3. YuyacTBOBaTb B pa3paboTke cTpaterun. Onpeaensitb kayeCcTBeHHbIe NapamMeTpbl Leneun

OCHOBHbIE TPyAOBblE OENCTBUSA

PaspabaTbiBaTe nnaH obecneyeHusi nogpasgdeneHwii NpeanpusaTust No BCem BuAaM OEeATenbHOCTU B 30HE CBOEW OTBETCTBEHHOCTU B
COOTBETCTBUM CO CTpaTerveil M craHgapTaMu opraHu3auuW, 3akasamu noTpebutenen npopykuum, paboT (ycryr) v 3aknoyYeHHbIMU
[oroBopamu, a Takke 060CHOBbIBaTb pacyeTbl K HUM. PaccunTbiBaTb NPOM3BOACTBEHHbLIE MOLLHOCTU arperaTtoB v 3arpy3kv o6opyaoBaHus,
pa3pabaTbiBaTb HOPMbI pacxoaa MaTepuanos, 3anacoB W APYMMX TEXHUKO-3KOHOMUYECKUX HOPMATVBOB B OpraHm3auuv. AHanMavpoBaTb
TEXHOMOTVI0 U Ka4yecTBO BbIMOMHEHUs1 paboT, ycnosus paboTbl, cobniogeHne HOpPM OXpaHbl TpyAa W OKpyxalolen cpefbl, 3KOHOMMIO
mMaTepuanbHbIX 1 SHEPreTU4Yeckux PecypcoB Npu BbIMOMHEHWN paboT, ynyylleHue ux kadecTBa. YyacTBoBaTb B paboTe Mo MoaroToBke
NpOAYKUMN K cepTudMKaumm, COOTBETCTBYIOLMX TpeboBaHusIM cuctem cepTudukaumn. [MpoBoauTb B 30HE CBOEW OTBETCTBEHHOCTM
3KCNepTU3y KOHCTPYKTOPCKOW M APYroil TEXHUYECKOW AOKyMeHTauuu, paspabatbiBaeMor Ha npeanpustiu, a Takke nocTynarwoliei ot
ApYyrviX NpeanpuaTUil U opraHusaumii. PaspabaTbiBaTe COOTBETCTBYIOLLUME UHCTPYKLMM MO 3KCNMyaTauun, BHEAPSIET PEKOMEHAALMN MO X
pauvoHanbHOMYy pacnpefeneHunio No NoapasaeneHusiM NpeanpuaTUs.

YyactBoBaTb B MOArOTOBKE NPeAnioXeHUA 0 HeOBXOAMMOCTU U3MEHEHUIA YTBEPXAAEeMbIX Ha MpeanpusiTUM CTaHAAPTOB UM TEXHUYECKMX
YCMOBWI, N3MEHEHWI, BHOCUMbIX B TEXHUYECKYIO JOKYMEHTaLMIO, a Takke pekoMeHAauui, HanpasnsieMblX B COOTBETCTBYHOLLYO 6a30Byto
(ronoBHyt0) opraHusaumio, No NEPecMoTpy NN OTMEHE YCTapeBLUMNX LEHTPan“3oBaHHO pa3paboTaHHbIX JOKYMEHTOB MO CTaHAapTW3aLmu,
BHePEHMIO NPOrpeccuBHbIX (OOPM, METOLOB U CUCTEM CTaHAAPTU3aLMN. PyKOBOAUTL COCTaBIIEHNEM TEXHUYECKUX 3aAaHWA Ha NOATOTOBKY
NpOEKTOB CTaHAAPTOB, 3asBOK Ha npoBedeHve cepTudukaummn. KoHcynbTupyeT cneumanucToB NPeanpusiTus No BOMPOCaM CBOEW 30HbI
oTBEeTCTBEHHOCTU. [poBOAWTL cUCTEMaTUYeckuin aHanua paboTbl COTPYAHWKOB Ha NpeanpuaTuM, paspabaTbiBaTb NpearioxeHust no
OnpeaeneHnio 1 MUCMoMNb30BaHUI0 KOMMETEHUM.  AHanuaupoBaTb NOTPEBHOCTb NPEANnPUSTUSt B Kagpax OrnpenesieHHOro YpPOoBHS U
npocunsi MOArOTOBKW, C YYETOM pe3ynbTaToB aTTecTauMu W WHAMBUAYanbHbIX NNaHoB paseutus.  OcCyLlecTBnsTb NMaHWpOBaHWe
NMOATOTOBKW paBGOTHWKOB, NEPENOATOTOBKM M NOBbILIEHUS KBanudUKaLmW, onpeaensieT HanpasreHus, opMbl, METOAbI M CPOKU 0ByYeHUs!

[pyrvie xapakTepucTuKu KBannguKaLMoHHOrO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKkax noapasaeneHust. OTBETCTBEHHOCTb 38 PEeLUEHME MOCTaBMNEHHbIX (PyHKLMOHAbHbLIX 3a4a4y Ha
YPOBHE OpraHusaumu

Heobxoanmble 3HaHUS

AHanu3 BHeOpeHWs MNepefoBOro TEXHUMYECKOro OTEYECTBEHHOrO U 3apybexHOoro onbita B 30HE CBOEW OTBETCTBEHHOCTW. Buabl
BbINONHAEMbIX paboT u ycnyr. [oCyAapCTBEHHYIO cucTemy cepTudvkauuym npoaykumn u ycnyr. [leicTsylolime B oTpacnm M Ha
npeanpuATN CTaHAapTbl U TeXHMYeckue ycnosws. 3afjaHus, NnaHbl OpraHM3auun, HOPMbl U pacLeHKW, PyKoBOASLME MaTepuansl,
OCHOBHble TpeboBaHusA k paboTam B 30HE OTBETCTBEHHOCTM, MOPAAOK pa3paboTkn 1 yTBEPXKOAEHUS MEPCMEKTVBHBIX U TEeKYLUMX NaHoB
paboT. KagpoByilo nonutuky M ctpaTermio npeanpuatus. MeTogbl v NOpsaoK NepecreKkTVBHOTO W Tekyllero Gu3Hec nnaHnpoBaHus,
pa3paboTkn HOPMAaTUBOB MPOWM3BOACTBEHHBIX 3arnacoB Cbipbs, MaTtepuanoB W ApYyrux MaTepuanbHbIX PecypcoB,  CTaHAapTbl U
TEXHUYECKME YCMOBUS NO MaTepuanbHO - TEXHUYECKOMY obecneyeHnto kayecTBa NpoayKumMm, MeToabl 1 NOpsAoK ux paspabotkvu. MeToapl
1 Mopsipok pa3paboTkM MPOrHO30B, MEPCMEKTUBHBLIX W TEKyLUMX MNaHOB MPOM3BOACTBA W peanusauuv npoaykumn. MeTtoabl KOHTpons
pacxogoBaHueM (OOHAOB OMnaThl TPYAA U MaTepuansHOro CTVMYMPOBaHWS, NPaBUbHOCTLIO NPUMEHEHUA opM 1 cucteM 3apaboTHOM
nnaTbl, TapMdHLIX CTaBOK U PaCLEHOK, YCTaHOBIEHNS pa3pshoB onnaTbl TpyAa v oknagoB. MeToabl NPOEKTMPOBaHWSA U NNaHnpoBaHWs
paboT. MeToApl 3KOHOMWYECKOTrO aHanuaa nokasatene’ NPOV3BOACTBEHHO - XO3AWCTBEHHON [OEeATENbHOCTW NPeanpuatTus u
nogpasgeneHuin. HomeHknaTypy Bbinyckaemow npeanpusTveM npodykumu. HopmaTtuBHblE U METOAMYECKMe mMaTepuarnsl No NOAroToBKe
npoussogcTea. OpraHu3aumio maTepmanbHO - TEXHUYECKOro obecneyeHns u ckrnaackoro xossncrea. OpraHusaumio paboT B oTpacnim u Ha
npeanpuaTn. OpraHusaumio paboT Ha npeanpusaTM. OCHOBHblE TEXHOMOrUYeckne NpoLecchl NPOU3BOACTBA MPOAYKLMW NPeanpuatus.
OcHoBbI TpyAoBOro 3akoHodaTensctea. OCHOBbI TPYyAOBOW MOTMBaUMKU nepcoHana. OCHOBbI 9KOHOMWKW, OpraHv3aumyn Npov3BOACTBA,
Tpyda u ynpaeneHusi. NepefoBON OTEYECTBEHHbLIN U 3apyOeXHbI OMbIT U HayyHble pa3paboTku B 30HE CBOEN OTBETCTBEHHOCTM.
MepenoBo OTeYeCTBEHHbIN 1 3apyOexHbIN OnbIT paboTkl ¢ NepcoHanoM. MepcnekTuBbl pa3BUTMS PbIHKOB cObiTa. Mopsaok cocTaBneHus
TEXHUYeCKuX 3afaHnin Ha pa3paboTky CTaHAAPTOB U APYrMX AOKYMEHTOB MO cTaHAapTusaumun n ceptudpukauum. MproputeTsl U MHTEpECHI
1N 0COBEHHOCTM OCYLLIECTBINEHNS KOHTAKTOB rpynn, MHAMBMAOB. PbIHOK MHpOpMaLMOHHBIX yCnyr; cpeactea cbopa, nepefayn n obpaboTtku
nHpopmaumn.  TexHOMorMio Npou3BOACTBa W BbINyCKAaeMOW MpeanpuaTMemM npoaykuum. OKOHOMWMKY M opraHusaumio pabot Ha
npeanpuATUn. SKOHOMVKY Tpyaa.

Heobxoammble ymeHus

AHanuanpoBaTb UHOPMaLMIO. BHOCWTL OpraHM3auUMOHHbIE Y TEXHUYECKUE NPEONOXKEHNSI C YH4ETOM COLMArnbHbIX U 3TUYECKUX (hakTopoB
no BonpocaM, BO3HMKaloWMM B XoAe paboTbl. [JeMOHCTpMpoBaTh OMbIT onepauMoHarnbHOro B3anMoLeNCcTBUS B pamkax AaHHoW obnacTty.
OcCyWwecTBMsATL AEKOMMO3NLUMIO MIIAHOB Ha YPOBEHb MOAYMHEHHbIX. OueHuBaTh 3(P(EKTUBHOCTL MPOLECCOB. [lpUHMMaThL pelleHust B
cutyaumsix Belbopa. [MporHosupoBaTb pucku. PaspelwaTs metogudeckue Bomnpochbl. CoobLiaTh uaey XOpoLwo CTPYKTYpUpOBaHHBIM
cnocoBoM, TOTMYHO, UCMONb3Ys KONMYECTBEHHYID U KauyecTBeHHylo uHdopmaumio. CTaHaapTuaMpoBaTb paboTtel. dopMynupoBaTbh
OTBETbI Ha aBCTPaKTHLIE U KOHKPETHbIe NpoGnembl
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5/2 A.4. YyacTBOBaThL B COrnacoBaHUM CTpaTerMyeckux nNiaHoB opraHvsauumn

OcHOBHble TpyAOBble AENCTBUSA

AHanuanpoBaTb OCHOBHblE (haKTOPbl, (POPMUPYIOLLNX AUHAMUKY MOTPEBUTENLCKOro Crnpoca Ha NpOAYKLMIO NPEAnpuaTUs, COOTHOLLEeHUe
cnpoca 1 npeanoXeHusi Ha aHanornyHble BUAbI NPOAYKLMU, TEXHUYECKUX WU UHBIX NMOTPEOUTENbCKUX Ka4eCTB KOHKYPUPYIOLLEH NPOAY KLMK.
loToBWT TexHWuYeckve 3agaHus. ObecneuvBaTb BHeOpEHWE COBPEMEHHbIX METOAOB U CPeACTB U3MEPEHUI, a Takke nposedeHne pabot
Mo OLeHKe MnorpeluHocTen nsmeperuii. ObecneunBaTb AOBEAEHVE NNAHOBLIX 3a4aHui Ao nodpasaenenuni npeanpusatusa. ObecneynsaTb
noaroToBKY CXem [oKyMmeHToobopoTa, nmnaHoB BHeApeHus ACY M KOHTponb uX BbinonHeHus. OpraHusoBatb cbop Heobxoaumon
nHopmaumu, cosgaet u BedeT b6aHk AaHHbIX. OcCyLLecTBRATL 9KCNEPTU3Y NPOEKTOB NPUKa30B, MHCTPYKLMIA, NONOXEHWA, CTaHAAPTOB M
APYrMx akToB NPaBOBOro XxapakTepa, NOAroTaBnNMBaeMbIX Ha NPEANpPUATUM, BUSMPYET UX, a TaKkke y4acTBOBaTb B HEOOXOAMMbIX Cryyasx B
noAroToBKe 3TUX AOKyMeHToB. OcyLlecTBNsTbL pa3paboTky CTaHAapTOB M HOPMAaTUBOB NpeanpusTusi. PaccmaTtpuBaTh M COrnacoBbiBaTh
NMPOEKTHO - KOHCTPYKTOPCKYIO AOKYMeHTaumto, pa3pabaTtbiBaeMble No 3aka3am npeanpustusi. PykoBoauTb paboTol Mo NPOeKTUPOBaHMIO 1
CO3[aHNI0 HOBbIX MPOW3BOACTBEHHbIX MOAPa3AeNeHn, BbIMOMHAIOWMX paboTbl B 30HE OTBETCTBEHHOCTM. PykoBoanTb paspaboTkon
TEXHOMOMMYEeCcKoN [OKyMEHTauun, OpraHuM3oBaTb KOHTPOSb obecrneyeHWeM el MPOM3BOACTBEHHbIX MoApas3deneHuid npeanpusiTus.
PykoBoaMTb cocTaBneHMem nepcrnekTUBHbIX U rOAO0BbIX MaHOB, COOTBETCTBYIOLLMX 30HE OTBETCTBEHHOCTU pa3fenoB Gu3Hec - nnaHa u
nnaHa passuTus npeanpusatua.  CocTaBnATb CpeAHECPOYHbIe U AONTOCPOYHbIE KOMMNMEKCHbIE NiaHbl MPON3BOACTBEHHON, (OMHAHCOBOW U
KOMMepYecKon AesATenbHocTM (Bn3Hec - MnaHoB) NPeanpusTUS, COrnacoBbIBaTb U B3aUMHO YBA3bIBaTb BCe WX pasgensl. CocTaBnsite
TeKylye nnaHbl NPOM3BOACTBA W peanu3auuu Npoaykuuu, onpeferieHus HOBbIX PbIHKOB CObITa M HOBbIX MOTpebuTenen npoayKuuu.
CocTaBnATb YCTAHOBIEHHYIO OTYETHOCTb U NPeACTaBNATb €e B COOTBETCTBYIOLLME OpraHbl. Y4acTBOBaTb B MOArOTOBKE NEPCMNEKTUBHBLIX U
onepaTMBHO - KaneHAapHbIX NPorpaMM TEXHOMOrMYeCcKoW NOoAroTOBKW NMPOM3BOACTBA, pacyeToB U 0BOCHOBaHWI K HAM.  Y4yacTBoBaTb B
pa3paboTke cTpaTernu, NONuUTKKKM, NIaHOB, MPOEKTOB B 30HE CBOEW OTBETCTBEHHOCTU.

[pyrvie xapakTepucTuKu KBannguKaLMOHHOTO YPOBHS

PyKkoBOAMTL AEATENBHOCTLIO B paMKkax noapasaeneHust. OTBETCTBEHHOCTb 38 PELUEHWE MOCTaBMNEHHbIX (PyHKLMOHAlbHbIX 3a4a4y Ha
YPOBHE OpraHu3auuu.

Heobxoanmble 3HaHWS

Bubnvorpacduyeckme CnpaBoOYHMKM MO BOMPOCaAM TEXHOMOMMM, KOHCTPYMPOBAHMWS, 3KOHOMMKW, OpraHu3auvu Mpou3BOACTBA, Tpyda U
ynpaBreHusi, OTHOCALWMMCS K cdepe AeATeNbHOCTV Npeanpuatus. BHelwwHne n BHyTpeHHue dakTopbl passutus. [ocyaapcTBEHHYO
CUCTEMY HAy4HO - TeXHU4YecKkoh WuHdopmaumn. [ocyaapcTBeHHble M OTpacneBble CTaHAAPTbl, CTaHAAPTbI MPEANpUATUS W ApYryto
HOPMaTMBHO TEXHWYECKYl0 AOKyMeHTauuto. [paxgaHckoe, TpyaoBoe, (pMHaHCOBOE, aAMWHUCTPaTMBHOE MpaBo. [Hencrteylowmne
MonoXeHnst No onnarte Tpyaa 1 popMbl MaTepuanbHOro CTUMYNUMpoBaHus. EAnHyto obLerocyfapcTBeHHyo cucteMy MexombnmoTeuHoro
aboHemeHTa.  3akoHogaTesflbHble U HOPMaTMBHblE MPaBOBble aKTbl, HOPMATUBHbLIE W MeTOoAMYECKMEe MaTepuarnbl, KacaroLMecs 30HbI
OTBETCTBEHHOCTN. MeToabl N MOPAAOK NEPCNEKTUBHOIO M TeKyLLero 6usHec nnaHMpoBaHns, paspaboTkn HOPMATUBOB NMPON3BOACTBEHHBIX
3anacoB Cblpbs, MaTepuanoB W APYrMx MaTtepuarnbHbIX PecypcoB. MeToabl 1 MOPSAOK MEPCMNeKTUBHOrO W Tekylero 6usHec
nnaHnpoBaHus, pa3paboTky HOPMaTUMBOB NPOV3BOACTBEHHBIX 3aNacoB Cbipbs, MaTEPUanoB 1 Apyrux MaTepuanbHbix pecypcoB. MeToapl
1 MopsiAoK paspaboTkv HOPMAaTVBOB 3aMacoB roTOBOV NpoAyKumn. MeTtoabl 1 NopsAoK pa3paboTky NPOrHO30B, NEPCNEKTUBHBIX U TEKYLLUX
NnaHoB NPOW3BOACTBA W peanu3auuv NpOAyKUWK; MepcneKTVBbl pPa3BUTUA pbIHKOB cObiTa. MeTodbl v cnocobel pabot. Metogel
HOPMUPOBaHWS TPyAa, NOpPAAOK pa3paboTkyn HOPMaTMBOB MO TPYAY, MOMOXEHWA O NpeMMpoBaHUU. MeToabl TEXHUKO-3KOHOMUYECKOTO 1
NPOV3BOACTBEHHOrO MnaHnpoBaHns. MeTtoabl, cnocobbl CouManbHOro PasBUTUS HA OCHOBE COLMArbHbIX MPOrHO30B WM MOAENMPOBaHWSA
coumanbHbIX npoLieccos. Hanorosoe 3akoHopaTenscTBo.  HomeHknaTypy BbinyckaeMon nNpeanpusiTueM npoaykuuv, BuAbl BbIMOMHAEMbIX
pabor u ycnyr. HomeHknaTypy WHCTpyMEHTa W TEXHOMOrMYECKOW OCHaCTKW, MpUMEHsieMylo Ha npeanpusTun. HomeHnknatypy
notpebnsembix MatepmanoB. HopmaTuBHble U MeTOAMYECKME MaTepuansl No NOAroToBke npom3soacTBa. ONToOBbIE N PO3HUYHbIE LiEHbI.
OpraHn3aumio maTepuanbHO - TeXHUYecKoro obecneyeHnst n cknaackoro xossancrea. OpraHusaumio pabot Ha npeanpuATumn. MNepenosont
OTEeYEeCTBEHHbIN U 3apybexHbI OMNbIT B 30HE CBOEN OTBETCTBEHHOCTW. [lopspok cucTematusauumn, yyeta u BedeHus [OoKyMeHTauuu c
MCMONb30BaHWEM  COBPEMEHHbIX  MHMOPMALMOHHBIX  TEXHOMOTMW, B  COOTBETCTBMM C  AENCTBYHOLMMU  rOCyAapCTBEHHbIMMU,
MeXayHapoaHbIMK (permoHanbHbIMKU) 1 OTpacneBbiMK cTaHgapTamu. [opsaok cocTaBneHns NpPorHO30B, ONMpeAeneHns NepernekTUBHOW U
Tekywen notpebHocTv B kagpax. [lopsgok (WMHaAHCUMPOBaHWS U COCTaBMEHUS MPOEKTHO CMETHbIX [AOKYMEHTOB B 30HEe CBOen
OTBETCTBEHHOCTU (POPMbI U CUCTEMBI ONnaThl TPYAA, MaTepuanbHOro 1 MopanbHOro CTuMynupoBanus. [pasuna onpefeneHns BXOAHbIX
1 BbIXOOHbIX AOKYMEHTOB, MOpsiAka MX BBOAA WM BbIBOAA, NMpuema u nepedopMypoBaHus, nepeaayy no kaHanam CBS3W, ONTMMu3aumm
[OKYMEHTOB, pauvoHanu3aum cogepxaHus 1 NoCTPOeHUs AOKYMEHTOB, yA0OBNeTBopsioLmx TpeboBaHuam acy n ygobectesam Ans paboTsl
COOTBETCTBYIOLUMX UcnonHutenen. [MpuHUMNbLI, MeToAbl, CNOcoObl aganTauum XO3ANCTBEHHON AEATENbHOCTU M CUCTEMbI YMPaBneHns K
N3MEHSIOLMMCS B YCMOBUSIX PblHKA BHELUHMM W BHYTPEHHUM 3KOHOMMUYeckuMm ycroBusim. [lpodwunb, cneuwanusaumio n ocobeHHocTn
OpraHM3aLMoHHO - TEXHOMOTMYECKOW CTPYKTYPbl MPeanpusiTUs, NepcnekTUBbl ero pasBUTUS; OpraHM3aumnilo MaTepuanbHO - TEXHUYECKOro
obecneyeHns. PbIHOK MHpOpMaUMOHHBIX ycnyr. CTaHAapTbl M TEXHUYECKMe YCMOBUS Ha mpoaykuuio npeanpuatua.  CraHgapTel v
TEXHUYECKME YCMOBUS MO MaTepuanbHO - TeXHMYeckoMmy obecriedeHuio kayecTBa NpoAyKuMW, MeToAdbl M MopsAoK WX paspaboTku.
CTaHgapTbl U TeXHUYeckue YCcrnoBWs NO MaTepuanbHO - TeXHUYEecKoMy obecneveHuto KavecTBa MpoAyKLMW, MeToAbl W MOPSAOK WX
pa3paboTku. TexHOmormo Npon3BoACTBa U BbiMyCKaeMon NpeanpusaTMeM NpoayKummu. SKornornyeckoe 3aKkoHo4aTeNnbCTBO.

Heobxoanmble ymeHus

AHanuanpoBatb MHpOpMaLuo. BHOCUTE OpraHM3auMoHHbIE U TEXHUYECKME NPEAOKEHMS] C YY4ETOM CoUMasibHbIX U 3TUYECKMX (DaKTOPOB
o Bompocam, BO3HUKaOLMM BXoAe paboTbl. BblaBuraTe MccnefoBaTenbeckue rmnoTesbl. BbIHOCWUTL CyXXAEHUS C YYEeTOM couparibHbIX W
3TUYECKUX (PaKkTOpoB. [leMOHCTpUpoBaTh TBOPYECTBO NMpu pa3paboTke NpoekToB. [1eMOHCTpUpOBaTb OMbIT OMepauMoHanbHOro
B3aVMOJENCTBNSA B pamKkax AaHHOW obnactu. Mcnonb3oBaTb acy W BbIYMCIIUTENBHYO TeXHWKY. MoaenvpoBaTb acnekTbl pearibHOCTH,
pa3pabaTbiBaTb NPOEKTbI UX NpeobpasoBaHus. OCyLEeCTBNATL BOCTMpUATUE U MHTeprnpeTaumio ananora. OcyLWecTBnsATb 4EKOMNO3ULNI0
NaHoB Ha YPOBEHb NOAYMHEHHbIX. [lOHMMaTb BbicKa3aHHbIe Uaeu, 3aMbICribl, HAMepPeHUst U ycTpemreHns. CamMoCcToATENbHO YNpaBnsTb
npoekTamu, Tpebylowmnmn pelleHnst npobnem, rae cyLlecTByeT MHOXECTBO (DakToOpoB, YacTb M3 KOTOPbIX B3aMMOCBS3aHbl U NPUBOAAT K
HenpeackasyembliM M3MeHeHusiM. CoobLaTth MAen XOpOoLIO CTPYKTYPUPOBaHHLIM CMOCOGOM, JIOMMYHO, UCMOMb3YS KONMUYECTBEHHYIO 1
Ka4eCTBEHHY MHpopMaumo. PopMynmMpoBaTb OTBETbI HAa abCTPaKTHbIE U KOHKPETHbIE NPOGIEMbI.
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5/2 A.6 OcylwiecTBNATL NPoABUXEHME MUCCUMN, Lienel, MONIUTUK, KYNbTYpPy U LLEHHOCTU opraHu3auum

OcCHOBHble TpyAOBblEe AENCTBUSA

Bosrnaensate pa3paboTky NpPOEKTOB MEPCMEKTUBHBLIX M TEKYLUMX MNaHOB paGoTbl, COCTaBIEHUs] OTYETOB 00 WX BbINMOMHEHUW. BbisBRATH
pe3epBbl NPOU3BOACTBA MO KONWYECTBY, KA4YeCTBY M aCCOPTUMEHTY BbiMycKaeMon NPOAYKLMM, CO34aHuI0 GnaronpusTHbIX YCroBuin Tpyaa,
MOBBILUEHNIO  OPraHU3aLMOHHO TEXHWUYECKOW KynbTypbl MPOW3BOACTBA, pPaLMOHarbHOMY WCMONb30BaHWIO paboyero BpemMeHn u
npoun3BoACcTBEHHOro obopyaoBaHusl. KoHTponupoBaTb obecnevyeHvie coumanbHOro CTpaxoBaHus paboTHUKOB, COBMIOAEHNS NX cCoLmarnbHbIX
rapaHTUin 1 rpaXaaHCKMX Npas, BO3rMaBnsATe pa3paboTky NpeanoxeHUin No Mepam coumarbHo 3allyLeHHOCTU paboTHUKOB NPeanpusTUs B
pamKax KONneKTUBHO - OrOBOPHOTO perynupoBaHns TPYyAOBbIX OTHoWeHn. ObecneumBaTb MonyvyeHWe JOKYMEHTaLWMM AN OCYLLECTBREHUS
onepaTtuBHOro KoHTpons. ObecneyvBaTb CBOEBPEMEHHBIA MEPECMOTP B YCTaHOBIIEHHOM MOPSAKE HOPM TPYAOBBIX 3aTpaT, BHEApeHWe
TeXHUYeCckn 0BOCHOBAHHBIX HOPM U HOPMMWPOBAHHLIX 3a4aHui, NpaBuiibHOe U 3dEKTUBHOE NPUMEHEHVe cucTeM 3apaboTHOM nnathl W
npemupoBanus.  OcyllecTBnaTb  pa3paboTKy NPOEKTOB KOMMEKTUBHbIX AOrOBOPOB, @ TakkKe BbINOMHEHUS MpPeAnuMcaHuin opraHoB
rocyapCTBEHHOrO Haf30pa 1 KOHTPONS, APYrMX MEPONPUATUIA NO yNy4lleHuto ycnoBuin Tpyaa. OcyLlecTBNATbL METOANYECKOE PYKOBOACTBO
cnyx6amn noapasfeneHnini NpeanpusiTUs B 30He CBOEeW OTBETCTBEHHOCTW. Pa3pabaTbiBaTb MPOEKTbl CUCTEMbl TPYAOBbIX MoKasaTenen.
YyactBoBaTb B paspaboTke NPEANIOKEHWA W PeKoMeHAAUMA MO WM3MEHEHUID XapaKTepUCTUK MPOAYKUMM C Lenblo ynydlleHus ee
noTpebuTenbCKUX KayecTB M CTUMYNMPOBaHWSA cObiTa. YyacTBoBaTb B paboTe KOMWUCCWI MO paccriefoBaHUiO MPUYKMH OTKa30B, aBapuii,
crnyyaeB TpaBMaTu3ma. Y4yacTBoBaTb B paspaboTke CUCTEM KOMMIEKCHOW OLEHKM paboTHUMKOB W pesynbTaToB WX AEATENbHOCTM,
cnyxebHoro 1 npodeccnoHansHOro MpOABWXKEHWUS MepcoHana, MNOAroTOBKE MPEeAnOXEeHUA MO COBEPLUEHCTBOBAHUIO MPOBEAEHMS
aTTecTaumu.

[pyrvie xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PyKoBOAMTL AEATENbHOCTLIO B paMKax noapasaeneHust. OTBETCTBEHHOCTb 38 PELUEHNE MOCTaBNEHHbIX (OyHKLMOHASbHBLIX 3a4a4y Ha
YPOBHE OpraHusaumu

Heobxoanmble 3HaHus

MN3obpeTatenbckoe npaBo. WHXeHepHylo u coumanbHylo ncvxorornio. MeToabl aHanmsa TEXHUYECKOrO YPOBHS M TEHAEHUUA pasBuUTUs
TexHukn.  MeTtoabl 1 NopsAok pa3paboTkm HOPMAaTMBOB 3anacoB rOTOBOM MpoAykumu. MeToAbl n3yveHus ycroBui TpyAaa Ha paboumx
mectax. MeToabl onpegeneHns aKOHOMUYECKON 3MEKTUBHOCTUN BHEAPEHWUS HOBOW TEXHWKM M TexHomormu. MeToabl 93KOHOMUYECKOro
aHanusa nokasaTernev NPON3BOACTBEHHO - XO3ANCTBEHHON AEATENbHOCTY NPeanpuaTS U nogpasgeneHui HopmatueHbIE U MeTOauYeckue
mMaTepuanbl B 30HE CBOEN OTBETCTBEHHOCTW. HopMaTuBHble M MeToAMYeckue maTtepuanbl MO OpraHM3auyMn Hay4YHO - TEXHUYECKON U
3KOHOMWYECKON WUHPOpMaLMW. HopmaTuBHble M meTOoAMYeckve maTepuanbl NO OpraHW3auuy CUCTEMbl OMepaTUBHOMO YnpaBeHust
npon3BoACTBOM. HOpMaTVBHBLIX 1 METOAMYECKMX MaTepuanbl Mo MOAroTOBKE MPOU3BOACTBA; TEXHOMOMMIO MPOM3BOACTBA U BbiNyCKaemMoun
npeanpuaTueM MPOAYKUMK; PbIHOK MHPOPMAaLMOHHBIX ycrnyr. Hopmbl pacxoga M 3amacoB MHCTPYMEHTa W TEXHONOrMYEeCKOW OCHacCTKMU.
Ob6opyaoBaHMe 1 MpaBuia ero TeXHUYECKon akcrnyataumn. OpraHusaumio maTepuanbHO - TeXHUYeckoro obecneyeHus 1 Cknadckoro
xo3amncrea. OpraHusaumio matepuanbHO TEXHUYECKOro obecneyeHmns, KanuTanbHOro CTPOUTENBCTBA M PEMOHTHO-3KCMyaTaUNOHHBIX HYXA,
npeanpuatus. OpraHusaumio meTporiormyeckoro obecneyeHns nNpov3BoAcTBa B OTpacnv v Ha npeanpuAatun.  OpraHusaumio onnatbl u
cTumynupoBanua Tpyda. OpraHusaumio pabot B oTpacnv u Ha npeanpustun. OCHOBbI COLMAnNbHOMO MNAHWPOBAHUA U KOMMYHWUKALWN.
MepenoBon OTeYeCTBEHHbIM U 3apybexHbl OonbIT paboTbl C nepcoHanoMm. [ONOXeHMS U MHCTPYKUMKM MO paccrefoBaHu U y4eTy
HeCYacTHbIX CIy4YaeB Ha MPOM3BOACTBE, HapylleHu B paboTte. [lopsgok BegeHus ydeTa CHaOXEHYEeCKMX W CKIaACKMX onepauum,
COCTaBIIEeHNs1 YCTAHOBMNEHHOW OTY4ETHOCTU. MOpsSAOK U MeToAbl NMPoBeAeHUst NAaTeHTHbIX uccnedoBaHuin. [opsaok n meToabl pa3paboTku
NnaHoB WM MPOrpamMM COLManbHOro passuTUA npeanpuatus.  opsaoK COCTaBreHUs NMNaHoB MOArOTOBKW, NEPENOATrOTOBKU U MOBbLILLEHUS
KBanudukaumm Kagpos, Yy4ebHbIX MnaHoB WM nporpaMM W Apyron y4ebHO-mMeToandeckon [oKymeHTauuu. [1pOon3BOACTBEHHY W
OpraHV3aLMOoHHYI0 CTPYKTYPY MPeanpuaTus; nopsiaok paspaboTku v yTBepxaeHus nonoxeHnn.  Ncuxodumanonornyeckne TpeboBaHus K
paboTHMKaM, UCXOAA M3 KaTeropum THKeCTM paboT, orpaHnyeHns MpUMEHeHVs TpyAa PasfuyHbIX kaTeropui paboTHuMkoB. PesynbraTthl
aHarnmusa nporpeccuBHbIX MokasaTenen, AOCTUTHYTBIX aHarorMYHbIMU OpraHM3aumsamu, cuTyaummn Ha pbiHke Tpyaa. Cuctemy ctaHaapToB m
HOPMaTUBOB, CEPTUMDMKALMM B 30HE CBOEW OTBETCTBEHHOCTU. CoumnanbHble TpeboBaHUS M HOPMATMBSI.

Heobxoammble ymeHus

BbIHOCUTL CY)XAEHUsI C Y4ETOM couManbHbIX U aTUYeckux hakTopoB. OCyLLecTBNSATL BOCNPUATUE U MHTEPNpeTauuo Avanora, NoHMMaTb
BbICKa3aHHbIe Waeu, 3aMbiCibl, HAMepeHnst U ycTpemnenusi. OueHuBaTb MHOMBMAYallbHbIA BKNad COTPYAHWKOB B AOCTMXEHWE OBLUMX
uenei. TMoHMMaTb cMbIC COOBLLAEMOrO, BbINOMHSATL YKa3aHWst U OTAABaTb SICHblIE U KOHKPETHble ykadaHuus. Pa3speluaTb KONnekTUBHbIe
cnopbl, KOHMNWKTL..  CUHTE3MpoBaTb MHPOPMAaLMIO M3 MHOXECTBEHHbIX MCTOYHMKOB. CoobLiaTh Maen XOpPOLUO CTPYKTYPUPOBAHHbLIM
€rnocobomM,  FIOrMYHO, MCMONb3ysi KONMUYECTBEHHYHO W Ka4yecTBEHHYI WHdopmaumio. CpaBHMBaTb XapakTEPUCTUKM MNPaKTUYECKOM
[eATEenNbHOCTM PabOTHWMKOB C MOKa3aTensMW, XapaKTepusyllwuMu cTaHOapTbl AesTenbHOCTW. YNpaBnsTb NOAbMWM U OLEHMBaTb
COBCTBEHHYIO [eSiTENbHOCTb W AeATeNbHOCTb APYIUX.
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5/2 A.7. OcylLecTBNATb NepCNeKTUBHOE U KPaTKOCPOUYHoe GloaxeTMpOoBaHUe NTaHOBON AesATeNbHOCTU noapasaeneHui

OCHOBHbIE TPyAOBblE OENCTBUSA

M3yyaTb BO3MOXHOCTb U LEENEcooGpasHOCTb YCTAHOBNEHUS MPSIMbIX JOMTOCPOUYHBIX XO3AWCTBEHHbIX CBA3EH N0 NocTaBkaM 06opynoBaHus v
KOMMAEKTYOLWMX U3Oenui. W3bICKMBaTb WCTOYHMKM MOKPLITUSI MOTPEGHOCTM 3a CYET BHYTPEeHHUX pecypcoB. Ob6ecneuvBaTb [oBeaeHue
yTBEPXXOEHHbIX (DMHAHCOBBIX MoKasaTenieil, U COOTBETCTBYIOLEN [AOKYMEHTaLMW A0 NoApasfeneHuin npeanpusTvs. ObecneuvBatb
MOATOTOBKY 3aKITO4YEHUIN Ha MPOEKTbl ONTOBLIX LIEH HA NPOAYKLUMIO, MOCTaBnsieMyto npeanpuatuio. OGecneynBaTb NOATOTOBKY 3aKMOYEHMs
[OroBOPOB C MOCTaBLUMKaMu, COrMacoBaHWe YCMOBWA U CPOKOB MOCTaBOK, M3ydaeT BO3MOXHOCTb M LienecoobpasHoCTb YCTaHOBIEHWS
NPAMbIX [OMTOCPOYHBIX XO3SICTBEHHBLIX CBS3el MO MOCTaBkaM MaTepuaribHO - TexHUYeckux pecypcoB. OcyLuecTBnATb MeToaudeckoe
PYKOBOACTBO M OpraHusauuio paboTbl Mo yyeTy v aHanu3y pesynbTaToB MPOU3BOACTBEHHO XO3AWCTBEHHOW AesiTenlbHOCTW, pa3paboTky
pauuoHanbHOW y4YeTHoW AokymeHTauun. O6ecrneuvBaTb y4YeT akTvBOB, OOBEKTOB, 06OpyaoBaHWsl, UX nacnopTusaumio.  Onpenensitb
WCTOYHUKW (PUHAHCUPOBAHMWS, MPOBOAMT MWCCREAOBaHWE W aHanu3 (UHAHCOBBLIX PbLIHKOB, OLEHMBAaET BO3MOXHbIA (PMHAHCOBBLIN PUCK
NPUMEHUTENBHO K KaAOMY WCTOYHWMKY CpeAcTB M paspabaTbiBaeT NpeanoXeHUst NMo ero ymeHblieHuo. Onpepenste notpebHoCcTb
nogpasgenenus B o0opydoBaHMM, MaTepuanbHblX, (UMHAHCOBLIX W ApYrUX pecypcax, Heobxoaumbix Ans npoBedeHust paborT.
MopgrotasnueaTh creumdmKkaumm 1 ohopmseT NPOTOKOIbI pasHornacui. MNpuHUMaeT yyacTve B 3akniodeHe JOroBOpPOB C OpraHu3aumnsiMm
1 C reHepanbHbIMW NOApsiAYMKamMu, ¢ NOCTaBLUMKaMM, COTMacoBaHUM YCIIOBUIM 1 CPOKOB NocTaBok. COCTaBnsTb 3asiBKM, C HEOGXOAMMBIMU
pacyeTamu u obocHoBaHusiMU. COCTaBMSATb NMPOEKTbI NMEPCMNEKTUBHBIX U TEKYLLMX (PUHAHCOBbLIX MMAHOB, NMPOrHO3HbLIX GanaHcoB, hOHOOB U
6to4KETOB AEHEXHbIX CPEACTB B 30HE CBOEN OTBETCTBEHHOCTMU.

[pyrue xapakTepucTuku KBanngukaLMoHHOTO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKkax noapasaeneHust. OTBETCTBEHHOCTb 38 PELUEHWE MOCTaBMEHHbIX (PyHKLMOHAbHbIX 3a4a4y Ha
YPOBHE OpraHusauuu.

Heobxoanmble 3HaHUS

Buapl BbINonHseMbix Nnpeanpustnem paboT v ycnyr. [eicTBytowme cucTembl CUMCTIEHniA, WdpoB 1 koaoB. 3adaHust, MnaHbl opraHu3aumu,
HOPMbI W pacLieHKW, pyKoBoaslwme matepuansl. cTouHuku obecnedenuns npeanpuatna kagpamv. Metogbl aHanv3a npodeccuoHanbHo -
KBanndUKaLMOHHON CTPYKTYpbl KaapoB. MeToabl M3yyeHuss yCroBuii Tpyda Ha paboumx mectax. MeTodbl KOHTpONs pacxofoBaHWeM
doHAOB onnaTtbl TpyAa U MaTepuanbHOro CTUMYNMPOBaHWSA, NPaBUMbHOCTBLIO NPUMEHEHUs OpM M cucTeM 3apaboTHOM nnaTbl, TapUdHbIX
CTaBOK W pacLEHOK, YCTaHOBMNEeHWs pa3paaoB onnatbl TpyAa U oknagos. MeToael HOPMUPOBaHWS TpyAa, NOPSAOK paspaboTkv HOpMaTMBOB
no Tpydy, MOMOXEHWA O npemupoBaHnn. MeToapl onpegeneHns 3KOHOMMYECKOW 3dEeKTUBHOCTM MEepOnpUATUIA MO  MOBbILLEHUIO
KOHKYPEHTOCMOCOBHOCTN  mpoaykumn. MeTodpl NpPOEKTMPOBaHWA W MNraHMpoBaHusa paboT. MeToabl  TEXHMKO-3KOHOMMWYECKOro U
NPOM3BOACTBEHHOrO NNaHnpoBaHusi. MeToabl 3KOHOMWUYECKOrO aHanmaa nokasatenewi MPOW3BOACTBEHHO - XO3SIMCTBEHHOW AesTeNbHOCTH
npeanpuATAA 1 noapasaenexuin. Hanorosoe 3akoHogaTenbCcTBo. HomeHknaTypy BbiMyckaemown NpeanpuaTnem npoaykumm. HomeHknatypy
MHCTPYMEHTAa N TEXHOMOIMYECKON OCHACTKW, MPUMEHAeMyto Ha npeanpusaTum. OcHoBHble TpebGoBaHMs K paboTam B 30HE OTBETCTBEHHOCTH.
MopsiaoK 3aknioveHns n odopMIIeHNst [OroBOPOB, COMMALLEHWA B 30HE CBOEW OTBETCTBEHHOCTW. [lopsAaok v meToAbl MiaHMpoBaHUA
noAroToBKM NpousBoAcTBa. [opsaok n dopmbl hrHAHCOBBLIX pacyeToB. [lopsAok pa3paboTku U yTBEPXAEHUS NEepPCneKTUBHBLIX U TEeKyLLMX
nnaHoB paboT. [Mopsaaok cocTaBneHns PUHaHCOBbIX NNaHOB, MPOrHO3HbIX H6anaHcoB 1 BIOAXETOB AEHEXHbIX CPEACTB, NNaHOB peanv3aunn
npoaykumm (paboT, ycnyr), nnaHos no npubbinu.  Mopsaok prHaHCMPOBAHWA M COCTaBEHNS NMPOEKTHO CMETHbLIX JOKYMEHTOB B 30HE CBOEMN
OTBETCTBEHHOCTWU. [1pUHUMMNBI, METOAbI, TEXHONOrMKM obecneveHns nnaTexecnocobHOCTH, NpeaynpexaeHne obpasoBaHNs 1 NMKBUAALMIO
HeMcnonb3yemMbiX TOBapHO-MaTepuanbHbIX LeHHOCTeW. [puHuMnbl, MeTodbl, TEXHOMOrMM MOBbIEHNEe peHTabenbHOCTU MPOM3BOACTBA,
yBenuyeHne npubbinu, CHWKEHWe W3OepXeK Ha MpPOM3BOACTBO W peanusaunio NpoaykuvW, yKpenneHne (UHAHCOBOW AMCLMNINHLI.
Pe3ynbTaTbl KOMMMEKCHOrO 3KOHOMWYECKOTO aHanusa BCeX BWAOB [AeATeNbHOCTU Npeanpuatus u  pas3paboTkn MeponpusTUn Mo
3(pheKTBHOMY MCMONb30BaHMIO pecypcoB. Cuctemy bMHAHCOBLIX METOAOB W pbi4aroB, obecrneunBalowmx ynpasneHne UHaAHCOBbLIMU
notokamn. CoCTosiHME U MepcrnekTUBbl Pa3BUTUA (OMHAHCOBBIX PbIHKOB U PbIHKOB cObiTa mpoaykuun (pabot, ycnyr). CocTosiHMe pbiHKa
TpyAa. CtaHaapTbl PUHAHCOBOrO yveTa n 0TYETHOCTU. POpMbI 1 CUCTEMBI OMNaThl TPYAA, MaTepuansHOro 1 MoparnbHOro CTUMYNMPOBaHUS .

Heobxoammble ymeHus

AprymeHTnpoBaTtb, hopMynunpoBaTe 060CHOBaHNS YCTHO M MMCbMEHHO. BbigBurate nccnegoBaTtenbckue runoTesbl, MOAENMPOBaTh acrneKTbl
peanbHOCTW, pa3pabaTbiBaTb NPOEKTLI X MPeobpasoBaHns. BbIHOCUTL CYXXAEHUSI C Y4eTOM CoLmarnbHbIX M 3TUHECKUX dhaKTOpOB.
[leMoHCTpMpoBaTh OMbIT OMepauMoHanbHOrO B3aMMOAENCTBUA B pamkax AaHHoW obnactu. 3aknioyaTb [OroBopa, roTOBUTb NnaHbl,
3aknioyeHns.  M3Bnekatb U3 nepeBnyHO 0bBpaboTaHHOW uHdOPMaumMn Heobxoaumble AaHHble. OB6yyatb apyrux 1 pasBuBaThb
AesiTenbHOCTb kKoMaHabl.  OnpefensATe NOpsAoK U ncnonb3oBaTb cpeactsa ACY. OcyLlecTBNATb BOCMPUSATAE U MHTEpRpeTaumio ananora.
OcyLecTBNATb AEKOMMNO3ULIMIO NNAHOB Ha YPOBEHb NOAYMHEHHbIX. [TOHMMaTb BbiCKasaHHbIe UAEeW, 3aMbIChbl, HAMEPEHUS U YCTPEMIEHUS.
CamocTosiTenbHO ynpaBnaTb MpoekTamu, Tpebylwmumn  pelueHns npobnem, rae CyLecTByeT MHOXECTBO (hakTopoB, YacTb U3 KOTOPbIX
B3aMMOCBS3aHbl M NPUBOASAT K HernpeackasyeMbiM U3MEHeHUsIM.  YNpaBnsATb NoAbMW M OLEHMBaTb COOCTBEHHYID [AesATenbHOCTb U
AesATeNnbHOCTb APYruX.
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5/2 A.8. NMnaHupoBaTtb pecypchbl AN BbINOMHEHUsA 3aga4 noapa3aeneHus U obleKkoprnopaTUBHbIX MPOEKTOB

OcCHOBHble TpyAOBblEe AENCTBUSA

AHanuanposaTtb 1 0606LaTh NPeanoXeHns No BOMPOCaM CBOEW 30Hbl OTBETCTBEHHOCTW. [OTOBMTL MpeanoxeHus no opmMMpoBaHWIO
MUPMEHHOTO CTUNSA MPEAnpUATUS U PUPMEHHOrO OMOPMIEHNS PEKNaMHOM  MPOAYKLUN. OkasblBaTb METOAWMYECKYIO MOMOLLb
nogpasgeneHvsm npeanpuAatna.  OpraHu3oBaTb paboTy MO HOPMMPOBaHUIO TpyAa, pacyeTy HOPM, aHanmusy WX kayectsa W
CBOEBPEMEHHOMY MepecMOoTpy, BHEAPEHWUID TeXHW4eckn OOOCHOBaHHbIX HOPMATMBOB MO TPydy, MPUMEHEHUe  MeXOTpacnesbiX WU
oTpacneBbix HopmaTneoB. OpraHu3oBaTb pa3paboTKy WHCTPYKUMiA MO 3Kkcnnyatauum obopynoBaHust u G6e3onacHoMy BeaeHwio pabor.
OpraHn3oBaTb pa3paboTKy MPOEKTOB [AOMTOCPOYHbLIX, CPEeAHECPOYHbIX WM TEeKylWX NNnaHoB, KaneHAapHbIX rpadukoB B 30HE CBOEeW
oTBeTCTBEHHOCTU.  OpraHmn3oBaTb paboTy MeXdyHKUMOHaNbHBIX pabounx rpynn Ans MNaHWpOBaHWSA, OpraHvW3auvMn v KoopAuHauum
MCMOMHEHUs1 KoprnopaTuBHbIX NpoekToB.  OcylecTBNSTb PYKOBOACTBO pa3paboTKOW WHCTPYKUMIA, METOAMYECKMX U HOPMATMBHBIX
mMaTepuanoB, CBS3aHHbIX CO CBOEW 30Hbl OTBETCTBEHHOCTMW, OpraHu3auuert NoacucTemMbl HOPMATVMBHO - CMPAaBOYHOW WHOpMauum,
obecneyeHneM NpaBUIbHOCTY NEPeHoca UCXOAHbIX AaHHbIX Ha MalUWHHbIe HocuTenu. [pOBOAWUTL U3YYEHWe W aHanu3 pbiHKa YCnyr ¢
uenbto obecneyeHusi NPOVM3BOACTBA W  YNpPaBrieHWs NPEeanpusTMeM COBPEMEHHBLIMU TexHonorusmMu.  NpoBoauts paboTty Mo
MCMOnNb30BaHNIO  aBTOMATU3MPOBAHHBLIX MOACUCTEM WM aBTOMAaTU3VMPOBAHHbLIX paboumx MecT, co3gaHuilo 6GaHka [aHHbIX, €ero
CBOEBPEMEHHOMY MOMOSIHEHWNIO, OMEepaTMBHOMY MNPEACTaBNEeHN0 HeobXxoauMow MWHgopMauun nonb3oBaTensaM OT CBOeW  30HbI
oTBeTCTBEHHOCTU. CBOEBpPEMEHHO MOAroTaBMMBaThL MPOU3BOACTBO, OobGecneumBaeT paccTaHOBKY pabouvx u 6purag, KOHTponmMpoBaTb
cobnofieHne TEXHONOINYECKNX MPOLLECCOB, OMNepaTUBHO BbISIBMATH M YCTPaHSATb NPUYMHBI UX Hapylenus. CornacoBbiBaeT Hambonee
CMOXHble  BOMPOCHl, OTHOCALMECA K 30HE CBOeW OTBETCTBEHHOCTW, C MoApas3fdeNneHuaMU  NPeanpuaTus,  NPOEKTHbIMU,
ncecnefoBaTenbCkUMy OpraHn3aumsMu, NpeacTaBUTENsMU 3aKa34mMKoB.

[pyrvie xapakTepucTuKu KBannguKaLMoHHOTO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKax nogpasaeneHust. OTBETCTBEHHOCTb 38 PELUEHNE MOCTaBNEHHbIX (OYHKLUMOHASbHBLIX 3a4a4y Ha
YPOBHE OpraHusauyuu.

Heobxoanmble 3HaHWs

AHanus BHeApeHUs NepefoBOro TEXHUYECKOro OTe4EeCTBEHHOrO U 3apyDeXHOro onbiTa B 30He CBOEW OTBETCTBEHHOCTW. [lefcTByloime
nonoXeHnst No onnarte Tpyaa M OPMbl MaTepuanbHOrO CTUMYNMPOBaHWA. [encTByloWME CUCTEMBI CUUCNEHWI, WNGPOB U KOAOB.
3agaHnsa, nnadHbl opraHu3auumn, HOPMbl U pacLeHKW, pyKoBOAdALWME AOKYMeHTbl. 3apgaunm v cogepxaHve ACY.  3akoHopaTtenbHble u
HOPMaTUBHbIE NPAaBOBbIE aKTbl, HOPMAaTWBHbIE U METOAMYECKUEe MaTepuarnsl, KacaloLmecs 30Hbl OTBETCTBEHHOCTU. KBanudukaumoHHble
xapaktepuctuku pabot, npodeccuin. MeToabl 1 NOpPsSAOK pa3paboTku MPOrHO30B, NEPCMEKTUBHBIX W TEKYLLMX MNaHoB MPOW3BOACTBA U
peanusauuy Npoaykumn; MepcrneKkTuBbl pa3BUTUS PbIHKOB CObITa. MeToabl 1 TeXHWYecKkne CpeacTsa, NpMMEHsSeMble Npu UCCreaoBaHUm
3atpaT paboyero BpeMeHu, NPpUemMoB M METOAOB TPyAa, aHanu3e KayecTBa HOPM, pacyeTe TexHW4ecku 0BOCHOBaHHbIX HOpM. MeTtoabl
KOHTpONsA pacxopoBaHuem (POHAOB onnaTbl TPyAa M MatepuanbHOro CTUMYNMPOBAaHWSA, NPaBUNbHOCTLIO MPUMEHeHUs opm 1 cucteM
3apaboTHOW nNnaTbl, TapuUMHBLIX CTABOK U PacLEHOK, YCTaHOBIEHNS paspsAoB onnatbl Tpyda v oknagos. MeTodbl HopMupoBaHus Tpyaa,
nopsifok pa3paboTkn HOPMAaTUBOB MO TPyAy, NONOXKEHW O NpeMMpoBaHUn. MeToabl NPOEKTUPOBaHWS U NNaHMpoBaHWsa paboTt. MeToael
pacyeta 0OO0BbLEMOB BbINOMHAEMbIX PaboT. MeToabl TEXHUKO-3KOHOMWYECKOro W MPOM3BOACTBEHHOrO MnaHWpoBaHusa. Hanpaenexus
KOOpAUHAUMN NPOBEAEHNS WCCMNeAOBaHWN, HanpaBfeHHbIX Ha MOBbIlWEHWE 3MMEKTVBHOCTU €ro MPOM3BOACTBEHHO - XO3AWCTBEHHON
AesitenbHOCTU. HomeHknaTypy Bbinyckaemow npeanpusiTMeM NpoAaykuuW, BuAabl BbINOMHAEMbIX paboT u ycnyr. HomeHknatypy
MHCTPYMEHTa 1 TEXHONOrMYEeCKOW OCHACTKN, NPUMEHsAeMYo Ha npeanpuaTui. HomeHknaTypy HeobxoauMblx NpeanpuaTuio obopyaoBaHus
N KOMNIEKTYIWNX usgenun. HopmaTtusBHble M MeToanyeckMe MaTtepuanbl MO OpraHM3auuM CUCTEMbl ONepaTUBHOTO yrpaBreHus
nponssoAcTBOM. HopmaTuBHbIe N MeTOANYeCKMe MaTepuarnsl No NOAroToBKe NMpPoM3BoAcTBa. HOpMbl pacxoaa u 3anacoB MHCTPYMEHTa U
TexHonornyeckon ocHacTkn. O6opyaoBaHMe W NpaBuna ero TEXHUYecKoW akcnnyaTtauuu. OpraHusauuio MaTepuanbHO - TEXHUYECKOro
obecneyeHns, cknapgckoro xossncrtea. OpraHv3aumio MaTepuanbHO - TEXHUYECKOro obecneveHus  KanuTarbHOro CTpouTenbCcTBa M
PEMOHTHO-3KCNyaTaUMoHHbIX HYXA npeanpuatua. OpraHusauuio MeTporormyeckoro obecneyeHns nNpovsBoacTBa B OTpacivM U Ha
npeanpuaTn. OpraHnsaumio onnatel U CTUMynupoBaHus Tpyaa. OcHoBHble TpeboBaHus k paboTtam B 30He OoTBETCTBEHHOCTU. OCHOBBbI
NPOEKTUPOBaHNSA aBTOMAaTU3MpoBaHHONW 06paboTkn wuHgopMaumn u  nporpaMmmupoBaHnss. OCHOBbI  3KOHOMWKW, OpraHu3aumu
npou3BoACTBa, TPyAa W ynpaeneHus. Mopspok v MeTofbl TEXHWUKO-9KOHOMMUYECKOrO W TeKyLlero Nnpov3BOACTBEHHOrO MiaHMpOBaHUS,
COCTaBIIeHWs1 COOTBETCTBYIOLLMX rPadpuKoB, cxeM, avarpamm. Nopsaok NoCTaHOBKM 3afdad, MxX anroputmusaumn. Mopsaok paspaboTtkm m
YTBEPXXAEHMS NEPCMNEeKTUBHBIX U TEKYLUMX nnaHoB paboT. MNopsaok pa3paboTku nnaHos, HopM. [lopsaok paspaboTkm npoektoB ACY un ee
nogcuctem. [lopsagok Tapudukaumm paboT n paboumx, yCTaHOBMNEHWS pa3psgoB onnatbl TpyAa paboyum UM AOMKHOCTHBLIX OKNagoB
cnyxawmm, gonnat, HagbaBok U KoadpduumeHToB.  PbIHOK MHAOPMaUMOHHbIX ycnyr.  CtaHgapTel YHUMULMPOBAHHOW CUCTEMBI
OpraHM3aunoHHO - pacnopsauTenbHOW AokymeHTaumu. CraHgapThl, TEXHWYECKUe YCroBWS WM Apyrve pyKoBoAsLiMe Mmartepuansl no
pa3paboTke N ODOPMIEHNI0 TEXHUYECKOW AOKYMEHTauuW, NpoeKTHON AoKyMmeHTauun. CTpouTenbHble HOpMbl M npasuna. CTpykTypy
npeanpusATASA, NPOM3BOACTBEHHbIE N (OYHKLIMOHANbHbIE CBA3W MeXay ero noapasgeneHnamun. TexHudeckne TpeboBaHusi, NpeabsiBnseMble
K NMPUMEHSeMbIM MaTepuanam, HOpMbl MX pacxofa. TexHUYecKne XapaKTepPUCTMKM, KOHCTPYKTUBHblE OCOGEHHOCTVM obopyAoBaHus u
KOMMMEKTYIOLWMUX n3aenuin. TeXHONorno NpomM3BoACcTBa U BbiNyCcKkaeMon NpeanpuatTnem npoaykumn. TpeboBaHWs opraHusaumm Tpyaa npu
NPOEKTMPOBaHNMN CTPOUTENbHBLIX 00bEKTOB. TpeboBaHWsA paLMoHanbHOM opraHn3auuy Tpyaa Npy NPoeKTMPOBaHNM NPOLIECCOB.

Heobxoammble ymeHus

BbIHOCUTL CYXXOEHUS C YY4EeTOM coLManbHbIX U 3TUYECKUX (hakTopoB. [eMOHCTpUpoBaTb TBOPYECTBO Npu pa3paboTke NPOEKTOB.
YnpasnsaTth NOAMU 1 OLEHUBATL COBCTBEHHYIO AEATENIbHOCTb U AEATESIbHOCTb APYruX. [1eMOHCTpMpOoBaTh OMbIT OnepaumoHasibHoro
B3aVMMOAENCTBUA B pamkax daHHoi obnactn. O6yyaTb Apyrux W pa3BuBaTb [eATeNbHOCTb KoMaHAbl. [ToHMMaTb CMbICT
coo6LiaeMoro, BbINOMHSATL YykasaHWs W OTAaBaTb SICHbIE W KOHKPETHble YykadaHusi. CaMOCTOsTeNnbHO — YNpaBnsiTb — MpOeKTamu,
Tpebytowmmm pelieHust npoGnem, roe CywecTByeT MHOXKECTBO (DaKTOPOB, YacTb M3 KOTOPbIX B3aUMOCBSA3aHbl M MPUBOAAT K
HenpenckasyemMbiM M3MeHeHusiM. CooBLuaTh MAEN XOPOLLO CTPYKTYpUPOBAHHLIM CMOCOBOM, NOMMYHO, UCMONb3ys KOMUYECTBEHHYIO U
Ka4eCTBEHHYIO UHGopMaumto. PopMynupoBaThk OTBETbI Ha aGCTpaKTHbIE U KOHKPETHble NpobnemMb.
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5/2 A.9 Pa3spabaTbiBaTb onepauuoHHble NraHbl NPOU3BOACTBA M Y4acTBOBaTb B UX peanu3auuu

OCHOBHbIE TPyAOBblE OENCTBUSA

MN3yyaTb NOTOKW, pexumMbl paboTbl, 0ObEMbl W C Y4ETOM KOHKPETHbIX YCIOBUMA, OpraHuM3oBaTb WCMOSMHUTENEN, WUCXOAs M3 nnaHa.
ObecneyvBaTtb BHeOpeHWe COBPEMEHHbIX METOAOB U cpeacTB 06paboTkn MHOPMaLMK B pamMkax peanunsaumum equHon TEXHONOTMN CUCTeM
ynpaBneHusi geatenbHocTblo.  ObecneuvBatb [OOBEAEHWE YTBEPXOEHHbIX MMaHOB A0 CTPYKTYPHbIX MNOAPAa3AeneHnin npeanpusiTus.
ObecneymBaTtb MnpoBedeHVWEe BBOAHbIX W MOBTOPHbIX WHCTPYKTaXewn, OOy4eHWs W MPOBEpKM 3HaHWWA MO OxpaHe Tpyda paboTHWKOB
npeanpustus. ObecneunBaTb COCTaBMEHWE CXEM, YCTAHOBIIEHWE ONTMManbHOW nepvoanyHocT. OkasbiBaTb MOMOLLb B NMPETEH3VOHHOWM
paboTe, NOAroTOBKY U Nepefayvy HeobxoaMMbIX MaTepuanoB B cyaebHble 1 apbuTpaxHble opraHbl. OnpenensTb TEKyLLME U NepPCnekTUBHbIE
obbembl pabot. OpraHu3oBaTb pasmelleHne 3asBOK, 3akasoB, HeobXxoanMbIX Ana obecneveHns geatenbHocTU. OpraHn3oBaTtb pa3paboTky
NMPOEKTOB OMTOBbIX M PO3HWYHBIX LIeH Ha NPOAYKUMIO Npeanpustus, TapudgoB Ha paboTbl (ycrnyru), coctaBrieHMe HOPMaTUBHOW, CMETHON
Kanbkynsumu.  OpraHu3oBaTb pa3paboTky M AOBOAMTL A0 UcnonHuTenen (6a3oBoro MeHemXMeHTa) NNaHoBbIX 3aJaHui U KaneHaapHbIX
rpacomkoB. OcyLecTBNATb MPOU3BOACTBEHHBIV MHCTPYKTaX pabounx, NpoBOAWTE MEPOMNPUATUA MO BbINOMHEHUIO NpaBui OXpaHbl TPyAa,
TEXHWKM 6e30MacHOCTN M NPOM3BOACTBEHHOW CaHUTapWUM, TEXHUYECKOW 3aKcniyaTauuM obopyaoBaHust U MHCTpymeHTa.  OcyluecTBnsiTb
PYKOBOACTBO pa3paboTKoM NPOM3BOACTBEHHbLIX MPOrpaMM U KaneHgapHbIX rpadukoB MO NPeanpusTUio M ero nogpasgeneHvsiM, ux
KOPPEKTUPOBKOW B TeYeHWe NnaHMpyeMoro nepuopa, pas3paboTkol W BHeApeHWeM HOPMAaTWMBOB ANt ONepaTMBHO NPOM3BOACTBEHHOMO
nnaHupoBaHusi.  lNpuHumaTh yyacTve B paspaboTke Mep, No 0bBecrneyeHuto 3IKONMOrMyYeckor YWUCTOTbI BbINMyCKAaeMOW NPOAYKUMM, ee
6esonacHocT ana notpebuteneir. PykoBoauTb paspaboTkoi nnaHoB W rpacumkoB paboT. CopelcTBOBaTb BHEAPEHWIO CTaHOApTOB
NpeanpuATAS 1 ApYroi HOPMaTUBHO TEXHUYECKOW AOKYMEHTaumn. YCcTaHaBnvBaTb U CBOEBPEMEHHO JOBOAMUT NPOV3BOACTBEHHbIE 3aAaHUs
Opuragam v otaenbHbIM pabounm (He BXxoAsLMM B cocTaB Gpurag). YyactBoBaTb B MOArOTOBKE OMNepaTUMBHO - KaneHAapHbIX nporpamm,
pacyeToB M 06GOCHOBAHUIA K HUAM.

[pyrvie xapakTepucTuku KBannguKaLMoHHOrO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKkax noapasaeneHust. OTBETCTBEHHOCTb 38 PELUEHWE MOCTaBMNEHHbIX (PyHKLMOHAbHbLIX 3a4a4y Ha
YPOBHE OpraHusauuu.

Heobxoanmble 3HaHWS

B cooTBeTCcTBUM C 3aKka3amu noapasaeneHui NpeanpusaTusi, JOroBopaMmn Ha BbiNonHeHne paboT Ans CTOPOHHWUX YYpEexXAeHui (opraHv3aumin)
N TEXHUYECKMMM BO3MOXHOCTAMWU MpeanpusTvusa. [oCyAapCTBEHHble M oTpacfeBble CTaHAAapThbl, TEXHWYECKWE pernameHTbl,, CTaHaapThbl
npeanpuaTUs N Apyryto HOPMaTVBHO TEXHWUYECKYIO AOKYMeHTaumto. [leicTeyowme B 0Tpacnm 1 Ha NpeanpusaTum CTaHAapTbl U TEXHUYECKne
ycnosus. 3aKkoHoAaTernbHble Y HOPMAaTUBHbBIE MPaBOBble aKTbl O rOCYAapCTBEHHOW TaviHe. 3akoHofdaTenbHble U HOPMAaTVBHbIE NPaBOBbIE
aKTbl, MeToAMYeckMe MaTepuasnbl Mo YnpaBfieHWIo KavyecTBOM MNpoaykuuu. MeToabl M MOPSAOK MEPCNeKTUBHOTO WU Tekylero 6usHec
nnaHnpoBaHus, pa3paboTky HOPMaTUBOB NPOM3BOACTBEHHBIX 3aNacoB Cbipbs, MAaTEPUarnoB v APYrvX MaTepuanbHbIX pecypcoB, CcTaHAapThl
N TEXHNYECKME YCIIOBMSA MO MaTepmnanbHO - TEXHUYecKkoMy obecneveHuto kayecTsa NpoAyKUMN, MeToAbl U NMOpsaoK ux paspabotku. Metoabl
1 NOpSAOK pa3paboTkn HOPMAaTUBOB 3anacoB roToBOW NpoAyKuun. MeToabl 1 nopsaaok paspaboTkv NPOrHO30B, NMEepPCneKTUBHBIX U TEKYLLMX
NnaHoB NPOW3BOACTBA WM peanusauun Npoaykuuv; NepcrnekTuBbl pasBUTUA pbiHKOB cObiTa. MeToabl npoBeaeHus pacvetoB. MeTtoabl
pacyeta 06bLEMOB BbINOMHAEMbIX paboT. opsaok M MeToAdbl NNaHWPOBaHWS, Cheuuanu3aumio U TeppuTopuarnbHOe PacnorioXeHue
noapasgeneHuin NpeanpusaTus, NPOM3BOACTBEHHbIE CBA3N Mexay Humu. [opspok obocHOBaHMSt MOTPEBHOCTeN U COCTaBNeHUs 3asBOK Ha
obopyaoBaHWe U KOMMMEKTyloWMe W3aenqs, 3aknioveHns [OroBopoB C MocTaslimkamu. [lopspgok paspaboTkv nnaHoB paboThbl
noppasaeneHui, rpadumkoB paboTel 060pyAoOBaHNSA, permameHToB pelueHus 3adad. [Mopsgok pa3paboTku, ohopMreHns, yTBEPXKAEHNS U
BHEAPEHUs1 CTaHdapToB U TEXHUYECKMX YCIOBUW, APYrMX OOKYMEHTOB Mo cTaHaapTusauuuM u ceptudmkaumn. MNMopsagok paccMoTpeHns u
NMoAroTOBKM OTBETOB Ha NPETEH3UW U peknaMaumny BHyTPeHHWX noTpebutenei. Mopsaok cocTaBneHnst TEXHUYECKMX 3adaHunin Ha pa3paboTky
CTaHOapToOB M APYrMX AOKYMEHTOB MO CTaHaapTu3auuu u ceptudmkaumm. opsgok ydeta u cucteMatm3aumm naTeHTHbIX MaTepuarnos,
paLMOHann3aTopckux MpeanoxeHnn wu usobpeteHnin. [lpaBuna M cpeAcTBa KOHTPOMS COOTBETCTBUSI TEXHWYECKOTO  COCTOSIHUSA
obopyaoBaHusi TpeboBaHusim BGesonacHoro BefeHWs paboT; NopsAoK NpoBedeHWsl paccrefoBaHWs HecyacTHbIX cnyyaeB. Cuctemy
rocyapCTBEHHOr0 HaA3opa, MEeXBEAOMCTBEHHOrO W BEAOMCTBEHHOrO KOHTPOMNSA  KayecTBa npoaykuuu. Coumonoruio, MCUMXOonormio u
dumsmonornio Tpyaa. TexHudeckve TpeboBaHUs, MpedbsBnsieMble K Cbipblo, MaTepuanam, nonydabpukataMm W roToBOW MPOAYKLMW.
TexHuYeckne xapakTepucTUKN, KOHCTPYKTVBHblIE OCODEHHOCTM, HasHayYeHue u pexuMbl paboTbl 060pyaoBaHNA, NpaBuna ero TeXHUYEeCKown
aKcnnyarauun. TpeboBaHVA pauuoHanbHOM oOpraHuM3auuyM Tpyda Mpy  MPOEKTUPOBaHMKM MPOLIECCOB. XapakTep B3avMOAENCTBUS
noapasgaeneHnin B npoLecce MCCnefoBaHnin U pa3paboTok 1 NopsAoK NPOXOXAeHUst CryebHon nHopmaLmm, opraHn3aumio KOMNIEKCHOM
3aLWMTbl MHhOpMaLMM B OTpacnun, Ha NPeanpUATUN.

Heobxoammble ymeHus

BHOCWTb OpraHn3auVoHHbIE U TEXHUYECKUE MPEeASIOKEHUsI C YYeTOM COUManbHbIX W 3TUYECKMX hakTOpoB MO BOMPOCaM, BO3HUKAOWWMM B
xode paboTbl. [JeMoHCTpupoBaTb  TBOPYECTBO Mpu pa3paboTke NpPOeKkToB. M3BnekaTb M3 nepBMYHO 0BpaboTaHHOW MHopMaLmn
Heobxoaumble AaHHble. Vcnonb3oBaTb COBpeMeEHHble MEeTOAbl U cpeAacTBa CBA3M M 0bpaboTkv uHdopmaumn. MogenupoBaTtb acnekTbl
peanbHOCTW, pa3pabaTbiBaTb NPOEKTbI UX NpeobpasoBaHus. OCyLLeCTBNSATL AEKOMMNO3ULMIO MNAHOB Ha YPOBEHb NOAYMHEHHbIX. [oHUMaTb
CMbICN COOBLLAEMOro, BbIMOMHATL YKa3aHWA U OTAaBaThb SICHbIe M KOHKPETHble ykasdaHus, MOCTOSIHHO oboraliaTb CBOW OMbIT U NOBbILLATHL
KBanudukaumio nocpeacTBom obyyeHus. CamoCcTOATENbLHO YMNpaBnsaTb MNpoekTamu, Tpebywmmn pelueHusa npobnem, rae cylwectsyer
MHOXeCTBO (DaKTOPOB, YacTb U3 KOTOPbIX B3aNMOCBA3aHbl U NPUBOAAT K HEMpeAcKasyeMbiM U3MEeHEHUAM. YNpaBnaTe NogbMy U OLeHVBaTb
COBCTBEHHYIO [eSiTENbHOCTb W AEATENbHOCTb APYTUX.
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5/2 A.10 Pa3pabaTbiBaTb NporpaMmMbi NPOABUXEHUA NPOAYKLUN OpraHu3aumum u npueBrneveHns notpedurenen

OcCHOBHble TpyAOBblEe AENCTBUSA

ObecneyvBaTtb y4yacTue UCMOMHMTENEeW B NOAroTOBKE MPOrHO30B MPOW3BOACTBA M peanusaumn npoaykuuu, npoBedeHUn MapKeTUHrOBbIX
ncecnefoBaHNin Mo M3YYeHUIo Crpoca Ha MPOAYKLMIO NPEeanpuaTus, NepcrnekTuB pasBUTUS PbIHKOB cObiTa. OpraHn3oBaTb NOArOTOBKY U
3aKrnoYeHVe [OroBOpPOB Ha MOCTaBKy NPOAYKUMM NoTpebutensm, cormacoBaHWe yCrnoBWW NOCTaBoK. [puHMMaTb Mepbl MO BbINOMHEHWUIO
nnaHa peanusaumn NPoAyKUMKU, CBOEBPEMEHHOMY MOMYYEHWNIO HAPSA0B, cneumduKkaumn n Apyrux AOKYMEHTOB Ha MOCTaBKy. Y4acTBoBaTb B
pa3paboTke MpeanoXeHu N pekoOMeHAAUMN N0 U3MEHEHMIO TEXHUYECKUX, SKOHOMUYECKMX U APYIMX XapaKTepUCTWK MPOAyKUUM C Lienblo
ynyyLeHnsa ee NoTpebuTenbCKkMX Ka4ecTs U CTUMYNMPOBaHWA cObiTa. Y4YacTBOBaTb B pPelleHnn 3a4a4 MapkeTHra NpoayKummn NpeanpusTus,
NOArOTOBKE aHaNUTUYECKUX W peknamHbIX Matepuanos. PykoBoauTb nMpoBeAeHMEM UCCNeAOoBaHWN OCHOBHbLIX (DakTopoB, DOPMUPYHOLLMX
AMHaMUKy MOTPebMTenbLCKoro crnpoca Ha NpPOoAyKUMIO MPeanpuaTUsi, COOTHOLUEHME Chpoca W MpeasiokeHWss Ha aHanormyHble BuAbl
NPOAYKLMMN, TEXHUYECKMX U UHBIX MOTPEBUTENbCKNX Ka4eCcTB KOHKYpUpYtoLLen npoaykumn. OpraHn3oBaTtb M3yyeHne MHeHWs noTpebutenen o
BbINyCKaeMoW NpeanpuaTMEM NPOAYKUMM, €ro BIWUSHUA Ha CObIT MPOAYKUMM W MOATOTOBKY NPeANOXeHUA MO MOBbILEHUIO ee
KOHKYPEHTOCMOCOBHOCTM U KavecTBa. PykoBOAMTb CO3JaHMEeM CnpaBoOYHO-MHAOPMaLMOHHOTO oHAa npeanpusaTtusa, obecneunsaet
BHeApeHMe COBPEeMEHHbIX MHPOPMALIMOHHO - MOMCKOBbLIX CUCTEM, CUCTeMaTU4eckoe MononHeHne oHAa Ha OCHOBE TEMAaTUYECKUX MnaHoB
KOMMIEKTOBaHUSI OTEYECTBEHHbIMW W 3apybexHblMM  MaTepuanamuv W UCMOMb30BaHUSI HOBbIX  MH(OPMALMOHHbBIX  TEXHOOMUA.
KoopamHupoBaTb AesTenbHOCTb BCeX MoApasfeneHunin no coopy 1 aHanusy KOMMepYecKo-3KOHOMUYECKon MHopmaumn, cosganuio baHka
AaHHbIX NO MapKeTUHry MPOAYKUMW NPeanpusaTUS (3asBKM Ha MOCTaBKY, AOrOBOPbI HA MPOWM3BOACTBO, Hanu4Me 3anacoB, EMKOCTb pPbiHKa U
T.N.). BbISBNSATE NOTpebGHOCTEN pyKkoBOAWUTENENW W CNeuManucToB NpeanpusTus B MHGOPMaUMM U3 30HbI CBOEW OTBETCTBEHHOCTW.
OpraHn3oBaTb NpoBeAeHWe WUCCNeaoBaHUs pbiHKa, MNOArOTOBKY MatepuanoB O NepefoBOM MPOW3BOACTBEHHOM OfMbiTe MPeAnpusaTa no
3anpocam CTOPOHHWX opraHnsaumin. OpraHnsosaTb paspaboTky MeponpuATUIA NO NOBbILLEHWIO Ka4yecTBa NpoAyKLMn (paboT, ycnyr) .
YuactBoBaTb B paboTe no onpeeneHwio HOMEHKNaTypbl U3MepsieMblX MapaMeTpoB, KOHTPOMIO  HOPMAaTUBHbIX CPOKOB OOHOBMEHWS
NpoOAyKUMM W MNOArOTOBKM ee K artTectaumn u ceptudmkaumy.  OpraHun3oBaTb W3y4YeHWE MHeHUs noTpebuTenei O BbiNyckaeMow
npeanpuATUEM NPOAYKLUMM, €ro BMUAHMS Ha CObIT MPOAYKLMM N MOArOTOBKY MPEANOXEHUN MO MOBbLILLEHWNIO €€ KOHKYPEHTOCNOCOBHOCTN M
kavectBa. ObecneuvBaTb PyKOBOACTBO paboToVi CEepBUCHbLIX LEHTPOB MO rapaHTUAHOMY OOCNYXUBAHWIO W PEMOHTY NpPOAYKLMM
npeanpuATusa. MNpuHMMaTL yyacTme B OpraHM3auyu BbICTaBOK, SPMapoK, BbICTABOK - NPOAaX W APYrMX MEpOonpuaTUSX No pekname
npoaykumn. OcyluecTBnATe pa3paboTky M BHeApeHWe CTaHAapTOB MPeanpuAaTUS MO OpraHM3auun XpaHeHusl, cobiTa U TPaHCMOPTUPOBKM
roTOBOM NPOAYKLUMUN N YCKOPEHWIO COLITOBbIX Onepauni.

[pyrvie xapakTepucTuku KBanmnguKaLMoHHOrO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKkax noapasaeneHust. OTBETCTBEHHOCTb 38 PELUEHNE MOCTaBMNEHHbIX (OyHKUMOHASbHBIX 3a4a4 Ha
YPOBHE OpraHvsauyu.

Heobxoanmble 3HaHWs

Mopsgok n meToAbl NaHMpoBaHWA pPaboTbl MO KOHTPOMIO M obecneyeHno NPou3BOACTBA. Buabl gedektoB n cnocobbl nX yCTpaHeHus.
TexHOMorMi MexaHU3MpOBaHHON WM aBTOMAaTM3MPOBaHHOW 06paboTkn MHGOPMauMM N NPoBeAEeHWs BblYMCNUTENbHBIX paboT. CeTesble
TEXHOMOMMN MNPUMEHEHNSA CPEACTB BbIYUCIIUTENIBHON TEXHWKU W TenekoMMyHukaumi. OCHOBbI MPOEKTUPOBAHWA MeXaHU3NPOBaHHOW
06paboTkn MHpopmaumn. OpraHnsaumio pa3paboTku HOPMAaTMBHO - MeToaMYeckon 6asbl MHOPMALMOHHO - BbIMUCIUTENBHBIX CUCTEM.
3akoHOOaTeNbCTBO O 3awuTe uHdOpMauun. 3akoHopgaTernbHble M HOPMAaTMBHbIE MNPaBOBbIE akTbl, METOAMYECKME MaTtepuanbl Mo
opraHv3aumMn MapkeTMHra W OueHKe (MHAHCOBO - 9KOHOMMYECKOrO COCTOSHMA W eMKOCTVM pbliHKa. MeTtoabl onpepeneHus
nnaTexecnocobHOCTM cnpoca Ha BbiMyCKkaemyto MPOAYKLUMIO 1 MOpSAoK pa3paboTknm NMepCrnekTMBHBIX M TEKYLUMX NNaHoB NMpou3BoAcTBa M
cbbiTa npoaykumn. MeToabl M3yY4eHUs PbIHOYHOM KOHBIOHKTYPbl M pa3paboTkM NPOrHO30B MNOTPEOHOCTM B BbIMyCKAaeMoOW MNpOAyKUMK.
OkoHOMKKY npoussoacTea. MeToabl M NOpsAoK pa3paboTky NPOrHO30B, MEPCMNEKTUBHBLIX U TEKYLMX NaHOB NPOW3BOACTBA W peanuaauun
nNpoayKuMKn; MepcneKkTuBbl pa3BUTUSA PbIHKOB CObITa; METOAb! M3yYeHUs cnpoca Ha NpoAdyKumio npeanpuatusa. ONToBble N PO3HUYHBIE LIEHbI
Ha MPOAYKUMIo, BblMyckaemyto npednpuatmeM. Metodbl u nopsgok pa3paboTkm HOpMaTVMBOB 3amacoB roTOBOW mnpoaykumn. CtaHgapThbl
XpaHeHVst 1 TPaHCMOPTUPOBKM npoAdykuun. COCTosiHME W NepcnekTVBbl Pas3BUTUSA pblHKa cObiTa npoaykumn, pabot (ycnyr). Cuctemy
3KOHOMMWYECKMX CTaHAAPTOB W rnokasatenein npeanpuatns. MeTogbl 9KOHOMMYECKOro aHanm3a mnokasaTenen NpOu3BOACTBEHHO -
XO35IMCTBEHHOW AEeATENbHOCTN NPEAnpuSaTUS 1 ero nogpasaeneHunin. NpuHuunel, MeToAdbl U TexHonornm cbopa, cuctemaTmsauum, usydeHve
1 0606LLeHne NHOPMAaLIMOHHBIX MaTepuanos, NOAroTOBKY pedepaToB M aHHOTALWN, TeMaTu4ecknx 0630pOB O COCTOSIHUM U TEHAEHLMSIX
pa3BuTMA npomsBoAcTBa. Metodbl M TexHOnoruM npoBeAeHVUs paboT MO COMOCTaBMEHWIO Pe3ynbTaToB AEATENbHOCTU MPEeAnpusTUs C
OOCTUXEHUSMUN aHamnorMyHbIX OTEYECTBEHHbIX M 3apybexHbiX NpeanpusaTUii, COOTBETCTBUSI COBPEMEHHOMY YPOBHIO pPasBUTUS Hayku 1
TEXHWKW, NOTPEBHOCTAM BHYTPEHHEIO pblHKA, 9KCNOPTHLIM TPEOOBaHUAM U T.M.

Heobxoammble ymeHus

CamMocCToATeNbHO YNpaBnATb NpoekTamu, TPpedyWmUMN  pelleHns Npobnem, rae CywecTByeT MHOXECTBO (DaKTOpPOB, YacTb M3 KOTOPbIX
B3aMMOCBSI3aHbl U NMPUBOAAT K HenpeackasyeMbiM U3MeHeHMaM. [JeMOHCTpUpoBaThb TBOPYECTBO MpU pa3paboTke NMPOEKTOB. YNpasnaTh
TIOABMY 1 OLieHMBaTb COBCTBEHHYIO OESATEeNbHOCTL M AeATenbHOCTb Apyrvx. OByyate  ApYrMX W pasBuBaTb AeATENIbHOCTb KOMaHgbl.
OcyLlecTBnNATL BOCMPUSATHE U MHTEPMNpPEeTaUuto AvManora, NoHMMaTb BbiCKasaHHble MOEeW, 3aMbICribl, HAMEPEHUS U YyCTPeMNeHus, BblaBUraTb
nccnenoBaTesibckie rmnoTessl, MoAeNMpPoBaTh acnekTbl peanbHOCTU, paspabaThiBaTe NPOEKTLI MX Npeobpa3oBaHus.
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5/2 B.3. OcyLwiecTBNATL yNpaBrneHue TeKyLllen AeATeNbHOCTbIO

OcCHOBHble TpyAOBblEe AENCTBUSA

Bectu yyer nokasaTeneWn, co3faHue CUCTEMbI XpaHeHua CBeAEeHUI, faHHbIX MOHUTOPWUHIa, OOKyMeHTauun u npoqeﬁ VIHd)OpMaLI,VIVI B 30HE
CBOEel OTBETCTBEHHOCTW. [OTOBWUTbL OTYETHI MO npoeKkTamMm B 30He CBOEeW OTBETCTBEHHOCTM. KOHTpOJ'IVIpOBaTb BbINOJIHEHME NMOCTaBLUUKaMU
OOroBOPHbIX 06s3aTensLCTB, CBOEBPEMEHHOCTbL NOArOTOBKU B HeobxoanMbIX cnyyasx I'IpeTeH3I/II7I. OGecneunBaTtb COCTaBleHne U
CBOeBpeMeHHoe npeacrasneHne yCTaHOBJ'IeHHOﬁ OTHETHOCTU. OI'Ipe,EI,eJ'IﬂTb OKOHOMUYECKYHO 3(PPEKTUBHOCTL MEPONPUATUIA B 30HE CBOEW
OTBETCTBEHHOCTWU. OpFaHVI3OBaTb BbINOMHEHWE pacyeToB 3PPEKTUBHOCTU MEPONPUATUN, COCTaBfiEeHMe 3asBOK Ha Heobxoaumoe
060py,qoaaHV|e, BedeHne y4yeta ero I'IOCTyI'IJ'IeHVII7I N NCNosfb30BaHUA CpeacTB, BblAENIEHHbIX Ha 3TU Uenun. |_|pI/IHI/IMaTb yyacTtue B npuemke
3aKOHY€HHbIX paﬁoT. MpuHumaTh y4yactue B npoBefeHUUn UWHBEHTapudauun matepuarnbHbIX LleHHOCTEN. PyKOBO,D,VITb pa60T017| no
COCTaBJIEHUHO yCTaHOBJ'IeHHOVI OTYETHOCTU U NpeacTaBJIEHNIO €€ B COOTBETCTBYHOLME OpraHbl U CJ'Iy)K6bI

[pyrvie xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKax nogpasaeneHust. OTBETCTBEHHOCTb 38 PELUEHNE MOCTaBNEHHbIX (OYHKLMOHASbHBLIX 3a4a4y Ha
YPOBHE OpraHusauyuu.

Heobxoanmble 3HaHus

Buabl TexHWueckux HocuTenem WHOpMauuW, NpasBuna WX XpaHeHus u akcnnyatauum. BO3MOXHOCTM MCMONb30BaHUA COBPEMEHHbIX
MH(POPMAaLIMOHHBIX TexHonorui B pabote.  MeToabl MpoBeAEHWA aHanu3a BbIMOMHEHUS CouManbHbIX MPOrpaMM W onpedeneHus ux
3KOHOMUMYeckon adhdpekTUBHOCTU. MeToabl NPoBeAEeHUsI COLMONOTMYECKUX UCCNEAOBaHWIA, U3yYeHns 0BLLECTBEHHOTO MHEHUS; OpraHM3aLmio
ynpaBfieHusi couuanbHblM pa3sBuTMEM npeanpusaTua.  MeToael NCUXOMOrMyeckoro TecTupoBaHusa.  MeToabl pacyeTta 3KOHOMUYECKOW
3O HEKTVBHOCTW BHEAPEHUS CTAHAAPTOB M TEXHUYECKMX YCINOBUIA, NPOBEAEHNS MEepOnpUSATUIA No cepTudukaumn. MeTtoabl yyeTa, nopsiaok
COCTaBIeHNs YCTaHOBMEHHON oT4yeTHOCTU.  OpraHmsaumio CTaTUCTUYECKOro y4veTa, MIaHoBO - YYeTHYH AoKyMeHTaumto. OpraHusaumio
yyeTa, MOPSAOK M CPOKM COCTaBneHuns oTyeTHocTn. OCHOBbLI TPYAOBOrO 3akoHopaTenbCTBa. [lopsaok BeAeHWs YYEeTHOW W OTYETHOW
AOKyMEHTauuM O BbiNonHeHun paboT. [opsaok 3akmoyeHnst TapudHbIX CornalleHuin, KONNeKTMBHbLIX AoroBopoB. [lopsgok nposedeHus
paccnefoBaHua HecyacTHbIX crydaeB. [lopsgok pas3paboTku, odopMNeHus, YTBEPXAEHUS W BHEAPEHUS CTaHAapTOB M TEXHUYECKUX
YCMOBWI, APYrX AOKYMEHTOB MO CTaHAapTv3aummn n ceptudmkaumn. opsagok cocTaBneHns oT4eTHOCTH O paboTe. [Mopsaok opraHusaumm
yyeTa. Mopsaok hMHAHCMPOBaHMA U COCTaBIIEHUS] MPOEKTHO CMETHbIX [JOKYMEHTOB B 30HEe CBOEN OTBETCTBEHHOCTU (POPMbI U CUCTEMBI
onnaTtbl TpyAa, MaTepuansHOro 1 MopanbHOro cTuMynupoBanus. [lpaBuna n cpefcTBa KOHTPOMS COOTBETCTBUMSA TEXHUYECKOrO COCTOSIHWSA
obopyaoBaHust TpeboBaHusim GesonacHoro BedeHus pabot. [lpaBuna odopmneHusi cObITOBON M peknamHon AokymeHTauuu. [lpasuna
npoBeAeHNst UCMbITaHW U Npuemkn npogykumn.  [poBedeHns HOpManusauMOHHOTO KOHTPOSS, pacyeTa YpOBHS CTaHdapTu3auMn w
yHUdMKauum TexXHM4eckon gokymeHTaumm. Cuctemy nokasartenemn no Tpyay, MeTodbl ux aHanuaa u yyeta. CraHgapTsl yHUULMPOBAHHON
CUCTEMbl OPraHN3aLMOHHO - PaCcMopPSANTENBHOM JOKYMEHTaLMN.

Heo6xoanmble ymeHus

BHOCUTL OpraHu3auMoHHbIE N TEXHUYECKNE MPEATIOKEHUA C y4eTOM CouMasbHbIX U 3TUYECKMX (haKTOpOB MO BOMPOCaM, BO3HMKaOLLMM
BxoAe paboTbl. [leMOHCTpMpOBaTb OMbIT OMNEPaLMOHHOrO B3aMMOAENCTBMA B pamkax AaHHou obnactn.  [peacTtaBnaTb pesynbraThl
AesiTenbHOCTU B oT4eTax. CaMoCToATENBHO yNpaBnaTh AeATENbHOCTLIO, TpebyloLen peleHns npobnem ¢ MHOXeCTBOM (hakTopoB, YacTb
13 KOTOPbIX MPVMBOANT K HEMpeaAckasyeMbiM U3MEHEHNAM. YNPaBnsaTb MIOAbMU 1 OLEeHVBaTb COOCTBEHHYIO AEATENbHOCTb W AEeATENbHOCTb
OpYrux.
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5/2 B.5. MMHUMU3UpPOBaTb PUCKU MNOTEPU TEXHOIIOTUU, HOY-Xay

OCHOBHbIE TPyAOBblE OENCTBUSA

BHOCWTb MpeanoXxeHuss o NepecMoTpe HOopM BbIpaGoTkM U pacueHok. ObecneuvBaTtb KOOpAMHALMIO MPOBOAWMBLIX OpraHWM3auMoHHO
TEXHUYECKUX MEPONpUSATUN, pa3paboTky METOAMYECKUX U HOPMATUBHbLIX MaTepuanoB U okasaHue HeoGXOAMMONM MeTOAMYECKOW MoMoLm B
npoeedeHun paboT no 3awmte uHpopmaumn. ObGecneunBaTb OGOPMIIEHWE W30OPETEHWI, HAMEYaeMbIX K MNaTeHTOBaHWIO, ApYyrow
OOKYMEHTALUMU W BedeHWe [enornpou3BOACTBa MO  MaTEHTHO-NIMLUEH3VOHHOW paboTe, pauMOHanNU3aTOPCKOW AEATEMBbHOCTUM U
n3obpeTaTenbCTBy, MNOAFOTOBKY YCTaHOBIIEHHOM oOT4eTHOCcTU. OGecneunBaTb COCTaBMNEHWE CMpaBOK MO MOCTynalowWwyM 3anpocam.
OpraHu3oBaTtb BefeHue yyeta 3EKTUBHOCTY UCMONb30BaHUS Ha NPEANPUATUM MHPOPMALIMOHHBLIX MaTepuanoB O JOCTWKEHUSIX HaYKW W
TEXHUKW, MEepesoBOM MPOM3BOACTBEHHOM OMbITE, PALMOHANM3aTOPCKUX MNPEANIOKEHUA U K300peTeHwit.  OpraHusoBaTb NpPOBEAEHVE
NaTeHTHOW 3KCMepTM3bl NPOEKTHO KOHCTPYKTOPCKUX M MPOEKTHO - TeXHOMorMyeckmx paboT, a Takke onpefeneHue aTanoB, Ha KOTOPbIX
[OIKHa MPOBOAUTECH MPOBEPKA MNaTEHTHOW YWUCTOTbl, KOHTPOSlb  CBOEBPEMEHHOCTUM OTPaXEHWUs B TEXHWUYECKOW [JOKYMeHTauum
MCMONb30BaHHbIX MaTeHTHbIX MaTepuanoB. OpraHu3oBaTb paGoTy no cGopy M CUCTEMaTU3auuM OXpaHsSIEMbIX CBEAEHWIA, OCYLLECTBRSIET
PYKOBOACTBO W KOHTpPONb Mep Mo 3awuTe MHdpopmaumm.  OpraHuM3oBaTb CUCTEMATUSUPOBAHHBIN YYeT, XpaHeHUe, BHECEHWE MPUHSTLIX
M3MEHEHWI B 3aKoHOAATeNlbHble W HOPMAaTWBHbIE aKTbl, MOCTyMawLWMe Ha NpeanpusiTue, a Takke W3LaBaeMblX €ro pyKOBOAUTEMEM,
obecrneuvBaeT [OOCTYN K HUM ToOfb30OBaTeneil Ha OCHOBE MPUMEHEHWUS COBPEMEHHBIX WH(OPMALMOHHBLIX TEXHOMOMMI, CpeacTs
BbIYUCIIUTENBHOM TEXHUKW, KOMMYHWUKaumii n cBasn. OpraHu3oBaTb COCTaBIlEHWE MaTepuarnioB U UX MpeacTaBneHne B YCTaHOBNEHHOM
rnopsigke B OpraHbl Hay4yHO - TEXHWYECKOW WHGOpMaLuMK, NepeBod WHOCTPaHHOW nuTepaTypbl, KaTanoroB, Hay4yHO TEeXHUYECKOW
[JOKyMEHTaLUMN ¢ cobniofeHeM OEeWCTBYIOLWEro MNopsigka KoopAuHauuu nepeBofdoB. [lpMHMMaTb Mepbl MO 3aliMTe rocyAapCTBEHHOrO
npuoputeTa TEXHUYECKMX PELLIEHUN, BbIMOMHEHHbIX Ha YPOBHE U306PETEHUI, U MO NPeaoTBpaLLEeHMo NpexaeBpeMeHHoN nyGnukaumm unm
MHOTO pasrnalleHnsi CBEeAEHUW, pacKpblBalOWMX WX CYLLHOCTb, MO NPaBOBOW OXpaHe MpOMbILLSIeHHbIX 06pa3LoB U TOBAapHbLIX 3HAKOB.
MpUHMMaTh yyacTue B OpraHu3aLmyM TEMaTUYECKUX BLICTABOK, KOHGepeHUmii. NpoBoaUTL aHanms NaTeHTHbIX MaTepuanos, oT6op, UsyyeHne
1 OLIEHKY TEXHUYECKOTrO YPOBHSI M306pEeTEHNI, pa3paboTky pekoMeHAaLUMiA MO UX MCMOMb30BaHMIO.

[pyrvie xapakTepucTuku KBanmnguKaLMoHHOrO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKax nogpasgeneHust. OTBETCTBEHHOCTb 38 PELUEHWE MOCTaBMNEHHbLIX (PyHKLMOHAbHbIX 3a4a4y Ha
YPOBHE OpraHusauuu.

Heobxoanmble 3HaHWS

MeToabl 1 cpeAcTBa KOHTPOMNSA OXpaHSEMbIX CBEAEHUN, BbIABMEHUS KaHanoB yTeYkn MHpopMaLmn, opraHnm3aumio TEXHNYECKOW pas3Benku.
HoBble WHOpPMaUMOHHbIE TexHonorun. OpraHu3auuilo naTeHTHoM paboThbl, paumoHanu3auum u nsobpeTaTenscTBa Ha NPEANPUATUN.
OpraHusaumio NMPOu3BOACTBa B OTpacnu u Ha npeanpustun. [lonoxeHve O NMpoMbllfieHHbIX obpasuax v ToBapHbIX 3Hakax. [lopsgok
3aKIMoYeHNs AOroBOPOB Ha NpoBefeHWe crneuunanbHbIX UCCNeaoBaHWiA U NPOBEpPOK, paboT Mo 3almute TEXHUYECKUX CPeAcTB nepedayun,
obpaboTkn, oTobpaxeHus W XpaHeHus uHdgopmauun. Mopsaok odopMIeHUss U PacCMOTPEHUS PaLMOHANU3aTOPCKUX MPEANOXKEHUA U
n3obpeteHun. opsaok ydeTa n cuctematusaummn NaTeHTHbIX MaTepyanos, pauMoHanu3aTopcKnx NpeanoxeHni n ndobpetennin. [lpasvna
KOMMIIEKTOBaHUS, XpaHeHWs, NOWCKa, Bbldaun 1 yyeTa MHdopmaumoHHoro doHaa. [Mpasuna odopmneHust 3asBoOK U Apyrux Matepuanos
ANA NaTeHTOBaHWS M300peTeHWi 3a rpaHuuen, NMpPoAakXW M MOKyNKU nuueHawn. [paBuna cosgaHus M BefdeHus naTeHTHoro doHaa.
MpaBuna, MHCTPYKUUW, MOMNOXEHNS N APyrMe HOPMaTVBHbIE aKTbl, OMPeAEnstoLMe CUCTEMY KOMMNIEKTOBAHNSA, XPaHEHNs, NMoucka u Bblaayun
Hay4HOW M NPOW3BOACTBEHHO - TeXHMYecKoWn MHdopmauun. [lpuHATyo cuctemy knaccudukaumm nHdopMauum U npasuna CocTaBeHust
katanoroB. Cuctemy opraHusaumMm KOMMMEKCHOW 3almTbl WHOpPMauuu, [ENCTBYIOWY0 B oTpacnu, opraHusaumn. CoBpemeHHble
MH(OPMAaLMOHHO - MOWCKOBblE cUCTeMbl. CTPYKTYpy NaTeHTHbIX OMUCAHUA OCHOBHBLIX 3apyOeXxHbIX CTpaH. XapakTep B3anMOAEeNCTBUSA
nogpasgeneHuin B NnpoLecce UCCNeAoBaHnii U pa3paboToK M NOPSA0K MPOXOXAEHUS cryxebHOM nHdopMaumm.

Heo6xoanmble ymeHus

[leMoHCTpMpoBaTh OMbIT ONEPaLMOHHOrO B3aMMOAENCTBUA B paMKax AaHHOW obnactv. [leMOoHCTpupoBaTb TBOPYECTBO Mpu pa3paboTtke
npoektoB. OByyaTb [OpyrMx UM pasBuMBaTb AeATENbHOCTb KOMaHAbl. OueHvBaTb COGCTBEHHOE OOy4eHne U1 onpedenaTb NOTpebHOCTM B
oby4yeHun, pecypcbl, HeobxoanMble ANS NPOAOIMKEHUs 00y4veHus. [pUMeHsITb COBpeMEHHble MHMOPMALMOHHBIE TEXHOMOrMK, cpeactea
BbIYVCINIUTENBHON TEXHUKU, KOMMYHUKaLMA 1 cBA3n. CaMoCcToATenbHO YnpaBnAaTb MpoekTamu, TpedylwmuMmn  pelueHns npobnew, rae
CyLLECTBYeT MHOXECTBO (haKTOpOB, YacTb U3 KOTOPbIX B3aUMOCBSA3aHbl U MPUBOAAT K HenpeackasyeMbiM nameHeHusaM. CoobuaTte naen
XOPOLLO CTPYKTYPUPOBAHHBLIM CNOCOBOM, MOTMYHO, UCMONb3YS KOMMYECTBEHHYIO U Ka4yeCTBEHHY uHdopmaumio. PopmynmpoBaTb OTBETHI
Ha abCTpaKTHbIE N KOHKPETHbIe NpobnemMbl. YNpaBnsiTb NIOAbMW 1 OLieHWBATb COOCTBEHHYIO AEATENbHOCTb W AeATENbHOCTb APYriX.
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5/2 B 6. OpraHusoBaTb peanusauuio KOMNJeKca NaHoB M NPorpaMM CTpaTerMiyeckoro pasBuUTUs

OCHOBHbIE TpyAOBble AENCTBUSA

BbinonHATe paboTbl No opraHusauum TabenbHOro y4yera, pauMOHanbHOTO MUTaHUS PabOTHUKOB BO Bpemsi OOeAEeHHbIX MNepepbiBOB,
COCTaBfieHMI0 rpadhukoB OTMYCKOB W pacropsigka pabodvero AHa.  KoHTponwupoBaTb kavecTBo pabor. ObecneunBaTb BbINOMHEHWE
NPOTMBOMOXAaPHbLIX MEPONPUATUA U COAEpXaHMe B WCNPaBHOM COCTOSIHAM MOXapHoro uHBeHTaps. ObecneunBaTb noppasfeneHus
NpeanpusTUsl, YyYpexaeHus, opraHusaumm wmebenbio, XO3SIMCTBEHHbIM WMHBEHTapeM, CpeACTBaMM MeXaHW3auuu MHXEHEPHOro WU
ynpaBneH4Yeckoro Tpyaa, OCyLLecTBnsAeT HabniogeHne 3a Mx COXPaHHOCTbIO M NPOBEeAEHVWEM CBOeBpeMeHHOro pemoHTa. ObecneuvBaTtb
cobnioaeHve rpadvkoB 1 PErnamMeHToB peLLeHns 3adaqy v BbiNOHEHWEM paboT B ycTaHOBMEHHbIe cpokn. ObecneunBaTb CONPOBOXAEHUE
CUCTEMHOTO MPOrPamMMHOrO  0BecnevyeHns BbIYUCIIUTENBbHBIX CPeAcTB, WHCTPYMEHTAmNbHbIX W MPUKMaAHbIX NPOrpaMMHbIX CPeacTB.
ObecneuvBaTb COXPaHHOCTb M COAEpPXaHWe B UCMPaBHOM COCTOSIHUM MOMELLIEHUI U MMYLLEeCTBa B COOTBETCTBUAM C MpaBuinaMnm 1 HopMamm
akcnnyatauum, GecnepebonHyto paboty obopynoBaHusi, 6naroycTpoicTBO M KOMJOPTHOCTb, COOMIOAEHNE CaHUTAPHO - TEXHUYECKUX U
npoTMBONOXapHbIX TpeboBaHuin. ObGecneunBaTb XpaHeHWe u obcnyxuBaHwe BMONMOTEKN CTaHAApTHBIX NporpaMm, cobnogeHve npasun
XpaHeHVs 1 JKCMyaTauun MalUVMHHBIX HOCWUTENeRl, MX CBOEBPEMEHHYI0 3aMeHy B Criyyae HenpurogHocTu. Onpegensite pauvoHasnbHYo
3arpysky nogpasgeneHui u ucnonuHutenen. OpraHn3oBaTb XO3SIMCTBEHHOE OOCMYXWBaHWE MPOBOAUMbIX MeponpusaTui.  OcylwecTBnsATb
nrnaHnpoBaHue HoBblx paboT. OcyLlecTBNATbL pacCTaHOBKY kaapoB. [loaaepXvBaTb NOCTOSIHHYIO CBA3b C PYKOBOAUTENSIMU NOAPa3aeneHui
npeanpusaTAA U cneuuvanuctaMum no BOMPOCAaM, OTHOCALLMMCS K 30HE WX OTBETCTBEHHOCTW. [lpuHMMaTbL Mepbl MO MakcuManbHOMY
MCNOnNb30BaHWIO MPOM3BOACTBEHHbIX MOLLHOCTEW, CO3[aHulo YCnoBuii Ans addeKkTrBHONM paboTbl nepcoHana.  YcTaHaBnueaTb U
CBOEBPEMEHHO [JOBOANTH NPOVU3BOACTBEHHbIE 3aaHusi bpuragam v otaenbHbIM paboynm (He BXOASLWMM B cocTaB bpurag).

[pyrvie xapakTepucTuKu KBanngUKaLMOHHOTO YPOBHS

PyKOBO,D,VITb AEeATENbHOCTbIO B paMKax nogpasgeneHunsa. OTBETCTBEHHOCTb 3a peweHne nocTtaBfeHHbIX beHKLI,VIOHaJ'IbeIX 3ajad Ha ypoBHe
opraHusauuu

HeobxoavmMble 3HaHUS

MeTogpbl 1 cnocobbl paboT; opraHnsaumio pemoHTa obopyaoBaHusi. MeTtoabl M dopMbl NponaraHdbl U MHdOpMaLuy Mo oxpaHe Tpyaa.
HoMeHKknaTypy WMHCTPyMEHTa U TEXHOJOrMYEeCKOW OCHACTKW, MpUMeHsieMyto Ha npeanpuaTtuu. OpraHu3auumio pabot B oTpacnM v Ha
npeanpusTun. OpraHusauunio paboTbl MO OXpaHe OKpyXarwllenh cpedbl U paunoHarbHOMY WCMOMb30BaHUIO MPUPOOHBLIX PECYpPCOB.
OpraHusaumio pabotbl no oxpaHe Tpyga. OpraHmsaumio paboTbl Mo cTaH4ApPTM3auMM U MO MOATOTOBKE K NMpOBedeHWo cepTudmkaumm
npogykummn. OpraHusaumio peknamHoro gena. OpraHu3aumio peMOHTHOro obcnyxmeaHusa. OpraHn3aumio TEXHONMOrMYECKON NMOAroTOBKM
nNpou3BoACTBa B OTpacnu un Ha npeanpusatun. [lopsigok npuema obopyaoBaHus B akcnnyataumio. [Mopsigok npoBefeHUs 9KONornyeckoro
MOHUTOpUWHra. [lpaBuna TexHudeckon akcnnyaTtauuv. [MpuHUMNbI, MeToAbl Y TEXHOMOMMKU OLEHKM KBanuduKaumu, NNYHbIX U AenoBbiX
Ka4yecTB COTPYAHWKOB. [1pon3BOACTBEHHbIE MOLLHOCTU, TEXHUYECKME XapaKTepPUCTUKWU, KOHCTPYKTMBHbIE OCODEHHOCTU U pexumbl paboThbl
obopynoBaHus npeanpuaTvs, MpaBuna ero akcnnyatauun. [1pou3BoACTBEHHbIE NNaHbl UM rpadukv, HOPMbI; OpMbl U MeToAbl
NPOV3BOACTBEHHO XO35IMCTBEHHOW AeaTenbHocTN. COBPEMEHHBIN YPOBEHb Pa3BUTUSI HAYKU U TEXHWKW, PbIHKA, 3KCMOPTHBIX TpeboBaHWiA.
CpeactBa MexaHu3auum M aBTomaTu3auuy Npov3BOACTBEHHbIX mpoueccoB. CTaHAapTbl U TEXHUYECKME ycrnoBusi Ha paboTbl, HOPMbI 1
npaeuna. TexHuuyeckue TpeboBaHusi, MpeabsBrseMble K MHCTPYMEHTY U TEXHOMNOMMYECKON OCHACTKe, MaTepuanam, UCnosb3yemMbiM A UX
M3roToBreHnsi. TEXHOMNOrNI PEeMOHTHbIX paboT, cTaHOapTbl, TEXHUYECKME YCIOBUS U WMHCTPYKUMM MO TEXHUYECKOMY OOCMyXuBaHWIO,
PEMOHTY, MOHTaXy U UCMbITaHUO obopyaoBaHusi. PopMbl U MeToAbl MPOU3BOACTBEHHO - XO3ANCTBEHHOW AeATENbHOCTY.

Heobxoanmble ymeHus

BHOCUTL OpraHn3auMoHHbIE N TEXHUYECKME MPEeANoXEeHUs C Y4eTOM COLManbHbIX W 3TUYECKUX (DaKTOpOB MO BOMPOCaM, BO3HUKAIOLMM B
xoge pabotel. O6yyatb apyrux 1N pas3BuBaTb OeATENbHOCTb KOMaHnAabl. OueHuBaTb cobCcTBEHHOe obyveHwe w onpegensTb
notpebHocTn B 0By4eHun, pecypcbl, Heobxoammble ANs NPoJoskeHus obydenus.  [puHumaTe pelieHus. NporHo3mpoBaTb NOCNEACTBUSA
cobbiTvin. CaMocToATENbHO YNpaBnATb MpoekTamu, TpedylwuMn pelleHns npobnem, rae CylwecTByeT MHOXECTBO (DaKTopoB, 4acTb M3
KOTOPbIX B3aMMOCBS3aHbl Y MPUBOAAT K HenpeackasyemblM n3mMeHeHusaM. CuHTe3npoBaTb MHGOPMAaLMIO N3 MHOXECTBEHHbIX NCTOYHMKOB.
Y6expatb cobeceHNKOB. YNpaBnATb NIOABMU 1 OLEeHUBaTb COBCTBEHHYIO OEeATEeNbHOCTb W AeATENbHOCTb ApYruX.
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5/2 B. 7. Co3pgaBaTb 1 nogaepxuvBaTtb 3¢p(PpeKTUBHYIO CUCTEMY KOHTPOIA AeATENbHOCTU nogpasaeneHus

OCHOBHbIE TPyAOBblE OENCTBUSA

YyacTBoBaTb B pAaCCMOTPEHUM NMOCTYNAOLLMX Ha NpeanpuaThe NpeTeH3ui NoTpeduTenein 1 NOAroTOBKE OTBETOB Ha NPedbsBNEHHbIE UCKK, @
Takke NpeTeH3wi NoTpebutensiM npu HapyLweHWu WMK YCrioBWi [oroBopoB. OCYLLECTBMSTb KOHTPOMb CBOEBPEMEHHOrO YCTpaHeHWst
HeJoCTaTKOB, yKasaHHbIX B MOCTyMaloWMXx OT noTpebuTteneit peknamauusix W MNpeTeH3usiX, MOTUBaLMel OnpedeneHHOro OTHOLUEeHUS
notpebuTeneit k npoaykumMu npeanpustus. CneguTb 3a BbIMOMHEHMEM MapTHEPCKAMM OpraHuW3auusiMu [OroBOpHbIX 06s13aTenscTs, B
HeobxoAuMbIX Cryvasix NPeAbsBISET CaHKUMW, NpedyCcMOTPeHHble foroBopamu. KoHTponupoBaTh cobniogeHne HopMaTuBHBIX TpeboBaHui
Nno HapeXHoW 3awuTe MHdopmauuu, obecneymBaeT KOMMIIEKCHOE MCMOSb30BaHWE TEXHUYECKUX CPeACTB, METOLOB W OpraHM3aLMOHHbIX
MeponpusTuii. OpraHuM3oBaTb KOHTPOSib CODOMoAeHUs Ha NPEANPUATUM TPYAOBOrO 3aKOHOAATENbCTBA, MOCTAHOBIEHUIA, PACMOPSKEHWI
npaBuUTENbCTBA U APYrMX HOPMAaTMBHbIX aKTOB MO BOMPOCAaM OpraHu3auuv TpyAa, ynpasneHus npoussoacTtsoM.  OcylecTBnATL Haa30p 3a
NpaBUNbHOCTBIO 3KCMNyaTauuu, y4eT U U3yyeHne NPUYnH NpexaeBpeMeHHOro n3Hoca v nonomok. OpraHu3oBaTb NpoBedeHUe NpPOBEPOK U
perynsipHoOro onepaT1BHOIO KOHTPOIISI B 30HE CBOEW OTBETCTBEHHOCTU, KOHTPONMPYET CBOEBPEMEHHOCTb UX NpoBeaeHusi. CornacosbiBaThb C
opraHamu, OCYLLeCTBMSIOWYMMM HaA30p, BOMPOCHI, CBA3aHHbIE CO CBOEW 30HOW oTBeTcTBeHHocTW.  CospaBaTb WM MopdepXuBaTb
3ahheKTUBHYIO CUCTEMY KOHTPOIS OeATenbHOCTM MPOV3BOACTBA M XoAa peanusaumn npoektoB. ObecneuvBaTtb NpoBedeHUe 3KCNepTu3 B
30He cBOel OTBETCTBEHHOCTW. Ob6ecneuvBaTth BeAEHWE OeNonpoM3BOACTBA B COOTBETCTBUM C YCTAHOBMEHHLIM MOPSAKOM, COGMIOAEHME
AEVCTBYIOLMX MHCTPYKUMIA MO pexumy paboT v CBOEBPEMEHHO MPUHUMAET Mepbl MO MPEeAynpexaeHuto HapylueHuid.  KoHTponuposaTb
BbINOMHEHNE B3aWMHbIX TpeboBaHUN W NpPEeTeH3W MoApasheneHuin NPeanpusTUs, aHanuaupyeT pesynbTaThl UX [OesTenbHOCTW 3a
npedbloywunii nnaHoBbli nepuog. Crneautb 3a 6GesonacHbiM NpoBefeHWeM paboT, COGMoAEHVWEM MNpaBuMl M HOPM OXpaHbl Tpyaa.
OcyLLecTBNsATb  METOANYECKOE PYKOBOACTBO B 30HE CBOEN OTBETCTBEHHOCTWM UM ee obecneveHve Bceil HEOBXOOAMMOW TeXHUYeckow W
peknamHoi gokymeHTauuen.  ObecneunBaTb CBOEBPEMEHHbIA Y4eT BbiNycka MPOAYKUMM W BbINOMHEHHbIX paboT, cocTaBneHue
YCTaHOBMEHHOW OTYETHOCTH. ObecneuvBaTb BEAEHVE yyeTa MokasaTened MO Tpydy W COCTaBMIEHWE YCTAHOBIIEHHOW OTYETHOCTU.
O6ecneumBaTb KOHTPOMb COCTOSIHWS 3anacoB MaTepuarnoB ¥ KOMMNMEKTYOWMX U3AENWA, onepaTBHLIM PErynupoBaHueM MpoM3BOACTBEHHbIX
3anacoB Ha NpPeanpusTUM, COGMIOAEHWEM NMMWTOB Ha OTMYCK MaTepuarnbHblX PecypcoB M WX PacxXofoBaHMEM B MoApasfeneHusix
npeanpusiTUs Mo NpsSIMOMY Ha3HaveHwto.  OpraHuM3oBaTb KOHTPOSlb MPOBEAEHUS] PEMOHTHbIX PaboT W UCTbITaHUi 06GOpPyAOBaHMS.
OpraHu3oBaTb MNpoOBEAEHUE HE MPedyCMOTPEHHbIX TEXHOMOMMYECKUM MPOLECCOM BbIGOPOYHbBIX NMPOBEPOK KayecTBa rOTOBOW MPOAYKLMM,
Cbipbsl, MaTepuanos, nonyabprkaToB, KOMNMEKTYIOWWX U3AENWIA, KAYEeCTBa U COCTOSIHUS TEXHONOTMYECKOro 060pyA0BaHWS U UHCTPYMEHTA,
YCINOBWI NPOU3BOACTBA, XPaHEHMS M TPAHCNOPTUPOBKY NPOAYKLMY

[pyrvie xapakTepucTuku KBannguKaLMoHHOrO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKkax nogpasaeneHust. OTBETCTBEHHOCTb 38 PELUEHNE MOCTaBMNEHHbIX (OYHKLMOHATBbHBIX 3a1a4 Ha YpOBHE
opraHusaumm.

Heobxoanmble 3HaHWs

MeToabl BbISIBNEHWA 1 MCNONb30BaHWA pe3epBoB NPoun3BoAcTBa. OpraHv3aumio MeTponormiyeckoro obecnevyeHns NponsBoACTBa B OTpacnu
1 Ha npeanpuAaTn.  OpraHu3aumio paboTbl ¢ NepcoHanoM. [onNoXeHWUs U MHCTPYKLMK MO paccriefoBaHNUIO U y4eTy HECHYACTHbIX Cry4YaeB Ha
Npon3BOACTBE, HapylweHui B paboTe; HOPMbI pacxofAa M 3anacoB MHCTPYMEHTa M TEXHOMOTMYecKoW OocHacTku.  [lopsgok atTectauum
KavecTBa MPOMbILLMEHHON Npoaykumu. [opspok onpepeneHns NoTpebHOCTV NPeanpuaTUS B MHCTPYMEHTE UM TEXHOMOMMYECKON OCHacTKe,
NNaHNPOBaHNS UX U3rOTOBIIEHWS] N COCTABMEHWS 3asBOK Ha MOKYMHOW MHCTPYMEHT, ohOpMIEHVsI [OroBOPOB C NocTaBLynkamu. [lopspok
npeabsaBreHns U pacCMOTPEHWS peknamauuii No KavecTBy Cbipbs, MaTepuanos, nornygabpukatoB, KOMMMEKTYOWMX U3LENUA U roTOBOM
npoaykumun.  lMopsgok nposedeHus cepTudpmkaumm npogykumm (pabot, ycnyr). [Mopsigok dopmupoBaHua v BegeHuss 6aHka AaHHbIX O
nepcoHane npeanpuatns. Cuctembl 1 METOAbI OLIEHKN NepcoHana; nopsiaok opopmneHuns, BeAEHNA U XpaHeHNs JOKYMEHTaLmMn, CBA3aHHON
C Kagpamu n nx gsmxeHveMm. CucTembl, METOAbI U CPEACTBA TEXHNYECKOro KOHTponsA. CTaHgapThl U TEXHUYECKME YCMOBUS HA MOCTaBKY
BbINyCKkaeMow NpeanpuaTMeM npoaykumn. TexHuyeckne TpeboBaHWsA, NpeabsBnsieMble K Cbipblo, Marepuanam u roToBOW NPOAyKUWW.
TpeboBaHusi pauuoHanbHOW OpraHu3aumu Tpyda npy NPOEKTUPOBAHWM TEXHOMOrMYecKuX NpoueccoB M obopyaoBaHusA. YCTPOMCTBO W
npasuna aKkcnayaTauum CpeacTB U3MEPEHNI, OPraHM3aumio UX peMOHTa.

Heobxoanmble ymeHus

BbIHOCWTb CyXOEHUS C YH4ETOM CoLMarbHbIX U 3TUYECKMX DakTopoB. [1eMOHCTPUpOBaTH OMbIT ONEPALMOHHOTO B3aMMOAENCTBUS B pamkax
AaHHon obnactu. Ob6yyatb apyrmx N pasBuBaTb AeATenbHOCTb koMaHabl. OdopMNsaTb AOKYMEHTauMo (B T.Y. 3MEKTPOHHYIO).
OueHuBaTb COBCTBEHHOE OOy4YeHWe W onpefensTs  NOTpeBHOcTU B 0ByyeHun, pecypcbl, HeobxoauMble ANst NPOAOIHKEHUS 0BydeHus.
MoHMMaTb cMbICi COoOBLLAeMOro, BLINOMHSATL YKa3aHWs W OTAABaTb SCHBIE U KOHKPETHble yka3aHus.. CamMocTosTenbHO — ynpaBnsAThb
rpoekTamu, TpebylLlmMMN  pelleHus npobnem, rae cywecTByeT MHOXECTBO (hakTopoB, YacTb U3 KOTOPbIX B3aMMOCBA3aHbl U MPUBOAST K
HernpeackasyeMblM M3MEHEHWsIM. YNpaBnsTb N0AbMU 1 OLleHMBaTb COBCTBEHHYIO AeSTENbHOCTb U AESTEeNIbHOCTh APYruX.
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5/2 B. 8. KoopauHupoBaTb AesaTenbHOCTb C APYrMMU noapasfeneHussmm

OcCHOBHbIE TpyAOBble AENCTBUSA

AHanuanpoBaTb pesynbTaTbl MPOU3BOACTBEHHOW OEATENbHOCTY. BbiSBNSATb HeycTaHOBMNEHHOE, Hewcnonb3yemoe 0OOopyAoBaHue,
NMPOBOAMT aHanuM3 BO3MOXHOCTM €ro WCMonb30BaHWs B MNPOU3BOACTBEHHOM MpOLECCE, peanu3yeT W3MULIHEro W ycTapeBLUero
obopynoBaHus. KoHTponvpoBaTb MpPaBUIbHOCTb COCTaBMEHWS U OPOPMIEHUS OTYETHOW [OOKYMEeHTauuW, CBOEBPEMEHHOCTb ee
npefocTaBneHns BHELHVM U BHYTPEHHUM nonb3oBatensM.  KoHTponupoBaTb pauuoHanbHOe pacxofoBaHWe maTepuarnoB U CpefcTB.
KoHTponvpoBaTb CBOEBPEMEHHOCTL OMOPMIIEHUST U MPaBWUMbHOCTL Onnatbl cyeToB. KoHTponupoBaTb cobrnofeHVe HOPM 3anacoB
obopyaoBaHNs 1 KOMMMEKTYOWMX U3Oenui. KoHTponupoBaTb ycnoBusi xpaHeHuss 0OOpyAOBaHWS W KOMMMEKTYOLWWX W3Oenun,
NpaBUNbHOCTb NX KOHCEpBaLUMKn n obecneyeHne coxpaHHocTn. ObecneumBaTb BedeHWe U CBOEBPEMEHHOE NpeacTaBrneHne yCTaHOBNEHHON
OTYETHOCTU O pe3ynbTaTax X03sUCTBEHHO-PUHAHCOBOW AesiTenbHOCTU. ObGecneunBaTh BeAeHUE yyeTa ABUKEHNS (PMHAHCOBBLIX CPEACTB U
COCTaBMNeHWs1 OTYETHOCTU O pe3ynbTaTax PMHaHCOBOWM AeATeNbHOCTM B COOTBETCTBUM CO CTaHAapTaMu (hMHaHCOBOrO y4YeTa 1 OTHETHOCTMH,
[OCTOBEPHOCTb hMHAHCOBOM MHpopmaummn. ObecneunBaTtb KOHTPOMNb pacxogoBaHMeMm cpeacTB Mo Grogxetam, doHaam. ObecneumBaTb
KOHTPOIb BbIMOSHEHUSI NOAPAa3AeNneHNs MU NPEAnpUSTAS 3aKa3oB, AOrOBOPHbIX 00513aTeNbCTB, COCTOSIHME 3anacoB rOTOBOW MPOAYKUMM Ha
cknagax. Ob6ecneuvBaTb NOPSOOK NMPOBEAEHWUS MHBEHTapM3auui, KOHTPOMNsS MNpPOBEeAEHMEM XO3SMCTBEHHbIX onepauuin, cobniopeHus
TexHonoruv obpaboTku ynpaBrneH4eckon n Byxrantepckon uHgopmMaumu 1 nopsigka gokymeHtoobopota. ObGecneuvBaTb CBOEBPEMEHHOE
MOCTYNNeHNe 4OX0A0B, OPOPMIIEHNE B YCTAHOBMEHHbIE CPOKM (DMHAHCOBO - PACYETHBLIX M GAHKOBCKMX Orepauui, onnarty CY4eToB U Apyrue
nnatexu. O6ecneynBaTb CBOEBPEMEHHYH OMMnaTy MO 3aKMYEHHbIM [OroBopaM C MoapsiAHbIMU OpraHu3auusiMu U npefcTaBrieHve B
6aHKOBCKME yYpexXOeHNst B yCTAHOBIEHHbIE CPOKM AOKyMeHTauun. OpraHvW3oBaTb BedeHVe yyYeTa Hanuums v OBukeHus obopyaoBaHus 1
KOMMMEKTYIOLLMX U3AENUIA, NPOBEAEHWNE UHBEHTApU3aLUMin MaTepuanbHbIX LLEHHOCTEN B YCTAHOBIIEHHbIE CPOKW, COCTaBMNeHne Heobxoammon
otyeTHocTU. OpraHu3oBaTb KOHTPOSlb  CBOEBPEMEHHOCTbIO MOCTYMMEHUS MNEPBUYHBIX [OOKYMEHTOB, MNPEedyCMOTPEHHbIX CUCTEMOMN,
NpaBUNbHOCTbLIO UX 0POPMIIEHNS, Nepedayden B COOTBETCTBYOLWME noapasaeneHusi obpabotaHHow 1 nHdopmaumm. OpraHmnsoBatb paboTy
Mo MCMONb30BaHMIO U peanu3auum BTOPUYHBIX PECYPCOB M MOGOYHbIX NpodykToB. OCyLLEeCTBMsATb KOHTPOMb BbINOMHEHWEM (DUHAHCOBOIO
nnaHa u OogxkeTa, nnaHa peanu3auuy MPOAYKUMWM, MnaHa no npubbinu v Apyrum (OMHAHCOBBIM MNoKa3aTensm, 3a npekpalieHneM
NPOU3BOACTBA, NPaBWUIbHBIM PacXOf4oBaHWEM [OEHEXHbIX CPEeACTB M LeneBbiM UCMOoNb3oBaHWEeM COBCTBEHHbIX M 3aeMHbIX 0B0POTHbLIX
cpeactB. OcyllecTBNATb Hag3op 3a MPaBMIIbHOCTbIO XpPaHEHWs, TPaHCMOPTUPOBKM M UCMONb3oBaHus npopykumu.  OcywlecTBnaTb
CMCTEMATUYECKUIA KOHTPOSb Hanmuyusi 3afenoB Ha YPOBHE YCTaHOBMEHHbIX HOpMaTMBOB, GecnepeboiHbIM MPOABMXEHMEM WU3OENUiA Mo
Npon3BOACTBEHHOMY MOTOKY, BbINOSIHEHMEM rpachMKoB caayy roTOBOW NPOAYKLUMM UMK 3aKOHYEHHbIX paboT (ycnyr). [lMpuHMMaTb mepbl No
obecneveHno CBOEBPEMEHHOTO NOCTYNNEHNSA CPEeACTB 3a peanv3oBaHHYH NPoayKuuio. PykoBoauTb NpOBEAEHNEM HOPMATUBHO - MITAHOBbIX
pacyeToB MO OnpegeneHno pa3mepoB NapTui 3anycka, CPOKOB Noday M HOpM 3anacoB. YNpaenisiTe NPON3BOACTBEHHBIMU LMKNAMU.

[pyrve xapakTepucTuku KBanmukaLmoHHOro YPOBHS

PyKOBO,ElVITb OeATesNIbHOCTbIO B paMKax noapasaeneHnsa. OTBETCTBEHHOCTb 32 peweHne nocTtaBfieHHbIX (byHKLWIOHaJ'IbeIX 3ajad Ha

YPOBHE oOpraHusauuv
Heobxoanmble 3HaHuS

MeToabl KOHTPONSA pacxogoBaHnem (HOHAOB onnaTthl TpyAa U MaTepuanbHOro CTUMYMUPOBAHUS, MPaBUIIbHOCTLIO MPUMEHeHUs ¢opM n
cucteM 3apaboTHON NnaTbl, TapUHBLIX CTaBOK U pacLEHOK, YCTaHOBMEHWUA paspsaoB onnaTtbl Tpyaa v oknagos. HopmupoBaHue 060pOTHBLIX
cpeacts. OpraHv3aumio MHCTPYMEHTanbHbIX CKNagos (knagosbix). OpraHusaumio paboTbl NPON3BOACTBEHHbIX CKMAA0B, TPAHCTMOPTHBIX 1
MOrpy304HO-Pa3rpy304HbiX paboT Ha npegnpuatun. OpraHusaumio yHaHcoBon paboTbl Ha MPeanpuUATUN. OcHoBHble TpeboBaHus
opraHusaumn Tpyaa. NMopspok BegeHwss TabenbHoro yyeta. [lopsaok 3akmioyeHWst JOroBOPOB C yYeOHbIMW 3aBEAEeHUSAMU U TPYAOBbIX
cornalleHui ¢ npenogaBaTensMu U HacTaBHMKamu. [1opsgoK 3akmioYeHWs [OroBOPOB CO CTOPOHHMMW opraHu3aumsamu. [lopspok
UCMOMNb30BaHMSA COOCTBEHHbIX CpPEACTB, BbIMycka W MNpUOOpeTeHns UeHHbIXx Oymar. [lopspaok KpaTKOCPOYHOrO M AONFOCPOYHOro
KpeanToBaHMS NPeanpusTUs, NPUBREYeHNss MHBECTULMIA 1 3aeMHbIX cpeacTB. [opsAoK HauMCNeHnst NnaTexen B rocyapCTBEeHHbI GopxeT
W rocyfapCTBeHHble BHEOOMKETHble coumanbHble doHAbl. [lopsgok obecneveHns UHAHCOBLIMU pecypcamMu. Mopsgok npuema
obopyaoBaHMa B SKCMyaTaumio. Mopsipgok npuobpeTeHns obopyaoBaHus, Mebenw, MHBEHTaps, KaHUENSPCKUX NPUHAOMIEXHOCTEN 1
odopmneHns pacyetoB 3a ycnyru. [lopsgok COCTaBMEHUS OTYETHOCTM O XO3ANCTBEHHO (DMHAHCOBOW [AesdATenbHocTU. [lopspok
dvHaHcupoBaHus 3atpaTt Ha obyyeHune. [lopsaaok MHaHCMPOBaHWA M3 rocyfapcTBeHHoro Giomketa. Cuctembl 1 MeTodbl yyeTa xoda
npoussogctea. CpeacTBa BbIMUCIIUTENbHON TEXHUKU, KOMMYHVKaLWIA U CBA3W.

Heobxoavmble ymeHus

AHanuanpoBaTb BHELLHIOW cpedy u copmupoBaTtb AOKNadbl 006 ee M3MEHEeHWsX pyKoBOACTBY. [JeMOHCTpUpoBaThb OMbIT OnepaLyoHHOro
B3aVMOJENCTBMA B pamkax AaHHon obnactn. O6yyate  apyrvx. [lpuHUMaTh pelueHus ¢ y4eToM coumarnbHbIX U 3TUYECKUX (DaKTOpOB Mo
BOMPOCaM, BO3HUKalOWMM B xofe paboTbl. CamoCTOSTeNbHO yNpaBnsTb NpoekTamu, Tpebylowmmmn pelueHus npobnem, rae cyllecTsyeT
MHOXeCTBO (paKTOpOB, YacTb M3 KOTOPbIX B3aMMOCBSA3aHb! U NPUBOAAT K HENpeAcKasyeMblM U3MEHEHUSM. YNpaBnsaTb MOAbMU, OLEeHMBaTb
COBCTBEHHYIO AEATENbHOCTb U AeATENbHOCTb APYruX.
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5/2 B.9 MNony4aTb pa3pewunTenbHYI0 AOKYMEHTaLUuIo Ansi AeATeNIbHOCTU nogpa3aeneHus

OCHOBHbI€ TPyAOBblE OENCTBUS

OpraHusoBatb paboTy No aHanuay pekrnamauuii, U3yYEeHUIO NMPUYMH BO3HUKHOBEHMS 0Ee(EKTOB U HapyLUeHWA TEXHOMNOrMM NpousBOACTBA,
yXyALleHus kayecTBa paboT, Bbinycka Gpaka M MpoOAyKUMU MOHUXKEHHbIX COPTOB, MO pa3paboTke NpeanoXeHWn Mo UX YCTPaHeHWo, no
NpeKpaLLeHVio npueMa Uu OTIPy3KM HeKavyeCTBEHHOW npoaykumu.  KoHTponvpoBaTb WCMONHEHVWE PYKOBOAMTENAMMW MoApasfeneHui
3aKoHOAAaTeNbHbIX aKTOB U MOCTAHOBMEHUA MPaBUTENbCTBA, NMOCTAHOBMEHWUA, NMPUKA30B M PACMOPshKEHU pyKoBOAUTENS Npeanpusitusi no
BOMpocaM 30Hbl OTBETCTBEHHOCTW.  KoHTponwupoBaTb cobniogeHve pabouumy npaBun oOxpaHbl Tpyaa M TexHWKM GesonacHocTw,
NPOV3BOACTBEHHOW W TPyAOBOW AMCUMMNIVHBI, MPaBuIl BHYTPEHHEro TPyAoBoro pacnopsgaka. Ob6ecneynTb KOHTPOMb  MOATOTOBKM
peknamauuii Npu HapyLlleHUsiX nocTaBliukamu TpeboBaHWM K kayecTBy noctaBok. ObBecneunTb KOHTPOMNb CBOEBPEMEHHONM MOATOTOBKU
METOAMK U TEXHOMOMMYECKUX UHCTPYKLIMIA MO TEKYLLEMY KOHTPOIO MpoLecca U3roToBneHust npoaykumm. OBGecrnevnTb KOHTPOmNb COCTOSIHUS
KOHTPONbHO-U3MEPUTENbHBIX CPEACTB Ha NPEeanpuATAM U CBOEBPEMEHHOCTbIO WX MNpeacTaBneHus Ans FOCy4apCTBEHHOW MOBEPKM.
O6ecneynTb KOHTPOb UCMbITAHWI FOTOBbLIX U3AENWA U 0hOPMIIEHMEM JOKYMEHTOB, yOOCTOBEPSAOLLMX Ka4yecTBO npoaykuun (paboT, ycnyr).
O6ecneunTb NpeacTaBreHne B yCTAHOBIEHHOM MOPSiAKE U COCTaBMNEHWNE NEPUOANYECKON OTYETHOCTM O KAYECTBE BbIMyCKaeMOWN NPoayKLuK,
BbINONHAeMbIX paboT (ycryr). Obecneunts cry>bbl KOHTPONS Ka4ecTBa HEOOXOAMMOW TEXHNYECKON foKyMeHTauuen. OpraHvM3oBaTb npuem,
permcTpaumio n Heobxogumoe obCnyxuBaHve aeneraumin u nuy, NPUObIBLUNX B CryXebHble KOMaHOUPOBKKU, 0OhOPMITEHME COOTBETCTBYHOLLMX
ponyckoB. OpraHu3oBaTb NpOBeAEHUE aTTecTauum B 30HE CBOEW oTBeTCcTBeHHocTU. OpraHu3oBaTb paboTy no aHanudy COCTOSIHUSI
obecneyeHusi, NMpoBedeHU0 aTTecTaumin, pas3paboTKy, cornacoBaHue W yTBepXAEHUEe METOOWMK, VMHCTPYKUMA WM OpYrol HOpMaTWMBHO-
TEXHUYeckon gokymeHTaumun. OCcyLLecTBNSATbL KOHTPOSb OCHALLEHUSI TEXHOMOMMYECKOro npouecca BCEMU NpeyCMOTPEHHbIMW perfameHToM
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cpeacTBamu n3MepeHuit. OCyLLeCTBNATb METOAUYECKOE PYKOBOACTBO W KOOPAMHALMIO AESTEeNbHOCTW WCMONMHUTENen noapasfeneHui
npeanpusiTus.

[pyrvie xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PyKkoBOAMTL AeATENBHOCTLIO B paMKax noapasfeneHnst. OTBETCTBEHHOCTb 38 PEeLUEHWE MOCTaBMNEHHbIX (PYHKLMOHAbHbIX 3a4a4y Ha
YPOBHE OpraHusauuu.

Heobxoanmble 3HaHUS

B3akoHofaTenbHble akTbl M MOCTAHOBMNEHWS MPaBUTENbLCTBA, MOCTAHOBMEHWIA, MPUKA30B W PaCMoOpsDKEHUNA PYKOBOACTBA MPEAnpUsiTUs.
HopmaTuBHbIE U MeToAMYecKkMe MaTepumarnbl Mo OpraHn3aLuy CMCTEMbI ONEPaTUBHOMO YNpaBleHNUs NPOM3BOACTBOM. opsgok 3akmnoyeHus
[IOrOBOPOB CO CTOPOHHUMU OpPraHU3aLmMsiM1. NOPSiAOK NPOBEAEHNS 3KCNepTW3bl NPeaAnaHoBbIX, NPeANPOEKTHBLIX U MPOEKTHBIX JOKYMEHTOB.
MpUHUMNBLI, MEeTOoAbl, TEXHONMOMMU aHanu3a pekrnaMauuii, WU3YYeHWs MPUYUMH BO3HUKHOBEHUS OeDEeKTOB W HapyLleHUA TeXHOMOorum
Npou3BoACTBa, YXyALIEHUs kayecTBa paboT, Bbinycka 6paka N HekayeCTBEHHOW MPOAYKLMK.

Heo6xoanmble ymeHus

AHanuavpoBaTb  MHdopmaumio. M3Bnekatb M3 nepBuyHO 0bBpaboTaHHOM MHpopMaumn HeobxoauMble AaHHbIE. MoHnmaTe cmbiCch
coobLaemMoro, BbIMOMHATbL YKa3aHUsi U OTAaBaTb SICHblE W KOHKPETHbIe yka3aHwsl, MNOCTOSIHHO oborawjaTe CBOM OMbIT M MOBbIWATb
KBanudukaumio nocpeactTsom obyveHns. CamocTOATENbHO YNpaBnsaTb MNpoekTamu, Tpebylwmmn  pelleHus npobnem, rae cyliectsyeT
MHOXECTBO (PaKTOpOB, 4YacTb M3 KOTOPbIX B3aMMOCBS3aHbl W MPUBOAAT K HenpeackasyembiM M3MEHEHUsM. YNpaenaTb NOAbMU U
OLieHMBaTb COOCTBEHHYI0 AesATENbHOCTb U AeSTENbHOCTb APYruX.
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5/2 B.10. YnpaBnsTb Npou3BOACTBEHHO-TEXHUYECKMM o6GecneveHnem, npoLeccamm CHaGXXeHUs, XpaHeHUs1 U nepemeLLeHus
3anacoB B noapasaeneHum

OcHoBHblE TPYL4OBbIE AENCTBUS

KoHTponupoBaTb  0GecnevyeHHOCTb  HeobXOoaWMbBIMM  CbipbeM,  MaTtepuanamu,  KOHCTPYKUMAMM,  KOMMNEKTYLWUMN  U3OeNnsamu,
obopyaoBaHnem, a Takke TPaHCMOPTOM W MOrpy304HO-pPa3rpy30yHbIMU cpedcTBamu.  KoHTponupoBaTb NMpUEMKY FrOTOBOW NpoAyKUMM OT
NPOV3BOACTBEHHbIX MOAPa3deNneHni Ha ckrnafbl, pauuoHanbHOe XpaHeHVWe W MOoAroTOBKY K OTnpaBke noTpebuTensam, onpepeneHve
noTpebHOCTU B TPAHCMOPTHBLIX CPEeACTBaX, MEXaHW3MPOBAaHHbIX MOrPY30YHbIX CPeAcTBax, Tape u pabouet cune Ans OTrpysku roToBOW
npodykumn.  KoHTponvpoBaTb paboTy CKNagcKoro Xo3sncTsa. KoHTponupoBaTte cobniogeHve Hopm 3anacoB. KoHTponupoBaTb
COXPaHHOCTb W pauuoHanbHOE WCMOMb30BaHUE MaTepuasibHbIX LIEHHOCTEN. KoHTponvpoBaTb YCnoBWs XpaHEeHWs, MpaBWUITbHOCTb
KOHCepBauun n obecneyeHne coxpaHHOCTW.  KoHTponmupoBaTb KavyecTBO W KOMMMEKTHOCTWM TOTOBOW npogykumu. KoHTponupoBaTtb
NpPaBUINbHOCTM XpPaHeHNs B MoApasAeneHnsax NpeanpuaTis n Ha Cknagax Cblpbsi, Matepuanos, nonydabpukaToB, KOMMMEKTYOLMX U3OENUI,
rotoBon npoaykumn. ObecneumBaTtb [OCTaBKYy MaTepuanbHbIX PecypcoB B COOTBETCTBUM C MPEAyCMOTPEHHbIMW B AOroBopax Cpokamu,
KOHTPOMb WX KOMMYeCcTBa, KayecTBa U KOMNMEKTHOCTM U XpaHeHWe Ha cknagdax npeanpuatus. ObecneyvBaTb KOHTPOSb COCTOSIHWSI 3anacos
mMaTepuanoB W KOMMMEKTYIOWMUX U3AeNnii, onepaTtuBHLIM pPerynmpoBaHWeM MPOW3BOACTBEHHbBIX 3anacoB Ha NpeanpusaTimn, cobnogeHnem
NMMUTOB Ha OTMYCK MaTepuasnbHbIX PECypCoOB M WX pacxodoBaHMEM B ModpasfaeneHvsx MNpeanpusTus no NpSAMOMY Ha3HaYeHuHo.
ObecneyrBaTb OpraHM3aLUMio NPUEMKN MaTepuanos, 0O6OpyAOBaHMS U KOMMNMEKTYIOWMX W3AEnuiA NO KOMMYeCcTBY, KayecTBY W B CPOKM,
npeaycMOTpeHHbIE AOroBopamu, ux cknaguposaHus. ObecneyvBaTtb NPOBEPKY MOCTYNAOLWMX Ha MpeanpusaTue MaTtepuanbHbIX pecypcoB
(cblpbs, maTepuanos, nonydgabpukaTtos, KOMMNEKTYIOWMUX U3AENNIA), MOATOTOBKY 3aKMOYEHU O COOTBETCTBMM MX KavecTBa CTaHdapTam u
TexHnyeckum ycnosuam. ObecneumBaTtb y4eT BLINOMHEHWS 3aKa3oB M [OrOBOPOB, OTIPY3KM W OCTATKOB Hepeann3oBaHHOW TOTOBOW
NpoAyKUMKn, cBOEBpEMEHHOe odhopMIieHne CObITOBON AOKYMEHTaLun, CoOCTaBneHne npeayCMOTPEeHHOM OTYETHOCTM Mo cObITYy (nocTaBkam), O
BbIMOMIHEHUN NnaHa peanu3auuv. OpraHu3oBaTb BedeHWe y4yeTa HanMumMs U OBWKEHUs 0DOpyAOBaHUS M KOMMMEKTYOLWMX W3Aenui,
npoBedeHVe WHBEHTApWU3aUWMn MaTepuanbHbiX LEHHOCTE B YCTAHOBMEHHble CPOKM, COCTaBlieHWe HeobxoaMMON OTYETHOCTW.
OcyLLecTBNATb KOHTPOSb UCMOMb30BaHNS MHAOPMALMOHHBLIX Matepuanos B noppasgeneHusx npeanpuatms.  OcylwecTBnaTb Haa3op 3a
TEXHWYECKUM COCTOSIHUEM CKMafACKMX MOMELLEHUA U MOrpy304HO-pPas3rpy3oyHbIX cpeActB.  [IpyHMMaTb Mepbl MO CBOEBPEMEHHOMY
nonyYeHWio HapsaoB, cneunduKkaumii 1 Apyrx AOKYMEHTOB Ha MocTaBKy. PyKOBOAWTL COCTaBMEHWEM KaTanoros, PacCYUTaHHbIX Ha
NpUMEHeHVe COBPEMEHHbIX MH(OPMAaLIMOHHO - MOMCKOBbIX CUCTEM.

[pyrue xapakTepucTUK1 KBannguKaLMoHHOTO YPOBHS

PyKoBOAMTL A€ATENBHOCTLIO B paMKax noapasaeneHust. OTBETCTBEHHOCTb 38 PELUEHNE MOCTaBMNEHHbIX (yHKLMOHATbHbIX 3a4a4 Ha
YPOBHE OpraHusaLyu.

Heobxoanmble 3HaHWs

Ha3sHaueHue, KOHCTPYKTMBHblE OCOBEHHOCTM, TEXHWKO-3KCMIyaTauuoHHble AaHHble TeXHUKW. [lpaBuna nepeBO30K rpy3oB (Naccaxupos)
aBTOMOGUIBbHBIM - TPAHCMOPTOM.  TeXHWYEecKMe XapakTepucTukn u TpeGoBaHus, MNpeabsiBiseMble K NPOAYKUUM, TEXHOMOTUI0 ee
npousBoacTBa. OBGopyaoBaHWe M MpaBuna ero TeXHUYeckon akcnnyataumu. OpraHusauuio MaTepuanbHO TEXHUYEcKkoro obecneveHus,
KanuTanbHOro CTPOUTENbCTBA U PEMOHTHO-3KCMNyaTaUMOHHBIX HyXI Npeanpustus. OpraHu3aumio cknagckoro xossiictea. Hopmbl 3anacos
060py0BaHNS M KOMMMEKTYIOWMX W3AENUi, YCRoBUsS UX XpaHeHusi. [opsgok BeAeHusi yyeTa CHabXeHYeCKUX M CKIIaACKuX onepauui,
COCTaBMeHUs! YCTAaHOBMNEHHON OTYeTHOCTW. OpraHu3aumio MaTepuarnbHO - TEXHUYeCKoro obecrneyeHns 1 CKNagckoro xossicTtea. Mopsaok
3aKII0YEHNS JOrOBOPOB C MOCTaBLUMKaMU U KOHTPOIs! BbINOMHEHUS!, OCOPMIIEHNSI AOKYMEHTaLMU Ha OTMycK MaTepuarnos nogpasgeneHusaM
npeanpusaTvs. OpraHusaumio ydeta CHabXeHUYeCKUX U CKMafCcKuMX onepaumii U NopsidoK COCTABMNEHUS! OTYETHOCTY O BLIMOMHEHUM NiaHa
mMaTepuanbHo - TexHudeckoro obecneveHusi. [lopsiAoK 3akrioYeHWst [OTOBOPOB HAa MOCTaBKy NpOAYKUMM, onpefernieHusi notpeGHocT! B
MOTPY30YHbIX U TPAHCMOPTHBIX cpefcTBax. [lpaBuna odopmneHusi cGbITOBOW [oKyMeHTauuu. [lopsigok MOATOTOBKU MpPETeH3ui K
noTpeGuTensaM 1 OTBETOB Ha NocTynalowyme npeteHsun. CTaHaapTbl U TEXHUYECKME YCIOBUS Ha BbIMYCKAEMyHo NpeanpusiTueM npogyKumio.
MpWHUMMNbI, METOAbI, TEXHOMOMM ONTUMU3ALMM NIOTUCTUKM MaTepuarbHbIX PECYPCOB NPEANpUATUS.

Heobxoanmble ymeHus

BHOCWTb OpraHu3auyoHHbIE U TEXHUYECKUe MPEeaSIoKeHUs C YYeTOM COLManbHbIX U 3TUYECKMX (PaKTOPOB MO BOMPOCaM, BO3HWKAOLIMM B
xode paboTbl. [leMoHCTpupoBaTh TBOPYECTBO Npu paspaboTke MpPOEKToB. Ma3BnekaTb M3 nepBMYHO 0BpabOoTaHHON MHGOPMaLMK
HeobxoaumMble AaHHble. OOyyaTb  ApyrMx W pasBuBaTb AEATENbHOCTb koMaHabl. OcyllecTBRsATb AEKOMMO3ULMIO NIaHOB Ha YPOBEHb
NOAYMHEHHbIX. CaMocToATeNbHO YNpaBnATb MpPoeKTaMu, TpebylluMU — pelleHUs Npobnem, rae CyLlecTByeT MHOXECTBO (haKTOpOB,
4acTb M3 KOTOPbIX B3aUMOCBSi3aHbl U NPUBOAAT K HeMnpeackasyembiM usmeHeHusM. CrucTemaTuavpoBaTh MHGOPMAaLIMIO. YNpaBnsaTh NoasMu
1 OLleHMBaTbL COBCTBEHHYIO AesTeNbHOCTb U AesiTENbHOCTb APYIuX.
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5/2 B.11. KoopauHupoBaTb NpoTeKaHue NpoLeccoB BHYTPU nogpasfenieHUs U Mexay CMeXHbIMU nogpasgeneHnsamm

OCHOBHbIE TPyAOBblE OENCTBUSA

NHdopmmnpoBaTb paboTHUKOB OT nuua paboToaaTens 0 COCTOSIHUM YCNOBUIA TPyAa Ha paboyem MecTe, a Takke 0 NPUHATLIX Mepax Mo 3alumTe
OT OMacHbIX W BpedHblX NPOM3BOACTBEHHbLIX hakTopoB, obecneumBaeT NOAroTOBKY [AOKYMEHTOB Ha BbiNmaTy BO3MeLLeHus Bpeaa,
NPUYNHEHHOTO 3[40POBbLI0 PAbOTHUKOB B pe3ynbTaTe HEeCYacTHOro cflyyass Ha NPOW3BOACTBE WNM MpodpeccuoHansHoro 3abonesaHus.
KoopavHupoBate paboTy noapasfeneHuii npeanpusitus, npoBoauT coBellaHus.  ObecneuvBaTb B3auMoAeWcTBMe W Heobxoaumyto
Koonepaumio coucnonHuTene pabot no Bonpocam opraHv3auuy U NPOBEAEHUS HAYYHO - UCCNEeAOoBaTENbCKUX U OMbITHO - KOHCTPYKTOPCKMX
pa3paboTtok. OpraHn3oBaTb M KOHTPONMPOBATbL BbINOMHEHWE MNAHOBLIX 3aJaHuii, JOrOBOPHbLIX 00A3aTEnbCTB, @ Takke CPOKW, MOMHOTY K
KayecTBO paboT, BbINOMHSAEMbIX coucnonHuTensimv. OpraHn3oBaTb OKasaHWe TEXHUYECKOW NMOMOLLM NPOM3BOACTBEHHbIM Liexam (ydacTkam) B
OCBOEHUW HOBOWN MPOAYKLUMWN U TEXHOMOrmvecknx npoueccos. OpraHu3oBaTb OnepaTuBHbLIN KOHTPOSb MOArOTOBKM NPOM3BOACTBA HOBbLIX BUAOB
ngenuin.  OpraHun3oBaTb OMepaTMBHbIA KOHTPOMb XOAa MNPOM3BOACTBA, OGecrneveHns nNpoM3BOACTBA TEXHWYECKOW [OKyMeHTauumen,
obopyaoBaHMeM, MHCTPYMEHTOM, MaTepuanamu, KOMNMEKTYWUMN M3[EenuaMm, TPaHCNOPTOM, MOrpy304HO-Pa3rpy304HbIMMU CPeacTBamu U
T.n.  OpraHusoBaTb paboTy nuHeNHbIX pykoBoauTenen (6asoBOro MeHemkMeHTa) U 3dEeKTUBHOE B3aMMOOENCTBUE CTPYKTYPHbIX
noapasgeneHin B Lensx BblCOKOPEHTabernbHOro Ka4yeCTBEHHOro BbiNycka Heobxoaumon npogykuuu. OpraHu3oBaTb B3auMoAewcTeue W
KoopanHauuio paboT Mexay MoApasfeneHnsMn B pamkax KopnopaTuBHbix npoektoB. ObecneumBaTtb B3auMOAEWCTBME MOAPA3AEneHun
KOMMaHWN M BHELLUHWX MOAPAAYMKOB HA MpPOEKTax B 30HE CBOEW OTBETCTBEHHOCTW. [puvHMMaTb Mepbl MO BHEAPEHWIO CPEACTB  CBA3W,
BbIYVCNIUTENBHOW W OPraHUsauMoHHON TexHWKW. PykoBoauTb noaBefeHVeM WUTOroB paboTbl M OLEHKOW AEeATenbHOCTW MoApasfeneHunn
NpeanpuATAA MO BbINOMHEHWIO NPOM3BOACTBEHHBLIX MPOrpamm Bbinycka npodykumn.  CosgasaTb OTKPbITYIO AN B3aMmogencTsust pabouyto

cpeay.

[pyrvie xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb AEeATENbHOCTbIO B paMKax noapasgeneHnsa. OTBETCTBEHHOCTb 3a peweHne nocTaBieHHbIX beHKLI,VIOHaJ'IbeIX 3ajay Ha ypoBHe
opraHusauuu

Heobxoanmble 3HaHUS

[encTytolume cucTembl CHMCIEHNI, WM poB 1 kogoB. MeToabl n3yveHuss MoTUBaLMm OTHOLLEHMS NoTpebuTene K BbiMyckaeMon NpoayKumu.
MopsipoK paccMOTpeHVs M MOArOTOBKWM OTBETOB Ha MPETEH3WM U peknamaumn BHYTPEHHUX notpebutenen. Cnocobbl 1 metodbl paboTbl C
aunepamu, cpeacTBaMu MaccoBOW MHAopmaumu. TexHW4eckMe XapaKTepuUCTMKW, Ha3HayeHWe W npaBuna 3KcnnyaTauun CpeacTs
BbIYUCIIUTENBHON TEXHMKN, KOMMYHWKaLWMIA 1 CBA3MW. YCNOBKS NOCTABKU, XPAHEHUSI 1 TPAHCMOPTMPOBKY NPOAYKLIMK.

Heobxoanmble ymeHus

BHOCWTL OpraHn3aunoHHbIe 1 TEXHUYECKWE NPEANOXEHNS C Y4ETOM CoLManbHbIX U 3TUYECKUX hakTopoB Mo BONpocaM, BO3HVKAOLMM B Xo4e
paboTtbl.  BwigBuratb uccrneposaTenbckue rmnotesbl. M3snekate M3 nepBuyHO obpaboTaHHoW MHOopMauun HeobxoauMmble AaHHbIE.
MopenvpoBaTb acnekTbl peanbHOCTW, paspabaTtbiBaTb NpPoekTbl MX npeobpasdoBaHus. Ob6yyatb Apyrux N COBEpLUEHCTBOBaTb
AesATenbHOCTb koMaHabl. OcylecTBNATb  BOCNPUATME M MHTepnpeTaumio guanora. OcylwecTBnATb AEKOMMNO3MLMIO NMaHOB Ha YpPOBEHb
noAYMHeHHbIX. OueHyBaTb COBCTBEHHYIO AEATENbHOCTb W AEATENbHOCTb ApYyrnx. [loHMMAaThb BbiCKa3aHHbIe MAew, 3aMbICMbl, HAMEPEHWS U
yctpemnenus. MoHumaTb cmbicn cooblaemoro, BbIMOMHATL YKasaHWs n OTAaBaTb SCHblE U KOHKPETHblE yKa3aHusi, MOCTOSHHO oboraiwartb
CBOW OMbIT W NOBbLILLATE KBaNMAUKaLmMio nocpeactsom obyyeHus. NpoBognTb CoBeLLaHuS.
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5/2 B.12 Pa3pabaTtbiBaTb NpeanoXxeHnUs nNo onTMM13aumum Npon3BoACTBEHHO-X03MCTBEHHON AeATEeNIbHOCTU

OcCHOBHble TpyAoBble OENCTBUSA

AHanuaupoBaTb Cryyau oTkasa CUCTeMbl, paspabaTtbiBaeT MeponpusiTUsi Mo MOBLILIEHWIO KayecTBa WM HagexHocTn ACY, paclumpeHuto
cepbl ee npumeHeHusi. KoopauHupoBaTb  AeSTENIbHOCTb  NoApasfeneHwii  npeanpusTvs,  OCYLLECTBRSIOWMX — ONTUMU3ALMIO
(komMnbloTEpU3aLMio, aBTOMaTU3aUMIO M MexaHW3aumio) npoueccoB, obecrneynBaeT COOTBETCTBME BHEAPEHHbIX CPEACTB COBPEMEHHOMY
YPOBHIO PasBUTUSA TEXHWKW, TpeboBaHUsM oxpaHbl Tpyaa. OpraHu3oBaTb MOAFOTOBKY TEXHMYECKUX 3afdaHui Ha co3gaHve CcpeacTs
aBTOMaTU3aLMM W  MEeXaHu3auuM C TEXHUKO-3KOHOMUYECKUMM OBOCHOBaHMSIMM paspabaTbiBaeMblX KOHCTPYKLMNA. OpraHusoBatb
paccrnegoBaHve TMpWYMH W MOCNeACTBWIA  aBapui, cBoeB, NPOCTOEB, MOArOTABMMBAET MPEANOXEeHUs N0 WX NpeaynpexaeHuio.
OcyLLecTBNATb KOHTPOSIb CBOEBPEMEHHOIO OPOPMIIEHUSI B YCTAHOBIIEHHOM NOPSiAKE W 3aKMYeHWst JOrOBOPOB CO Cneuvanu3npoBaHHbIMM
OpraHu3auMsiMm Ha npoBefdeHue WCCrefoBaTenbCKuX, NMPOEKTHBIX W OMbITHO-KOHCTPYKTOPCKMX paboT. OcyluecTBnsATb AeATEeNbHOCTb B
COOTBETCTBUM  CyLLeCTBYOLMM TpeGoBaHusaM. MpuHUMaTh yyacTe B OCyLLECTBIIeHNM paboT No BbISBMEHWIO pe3epBOB NPOV3BOACTBA MO
KONMYecTBy, Ka4ecTBY U acCOPTUMEHTY BbinyckaeMoln npodykumu. [puHuMaTth yyacTve B pa3paboTke MeponpusiTuii No paumoHanbHOMY
ncnonb3oBaHWio paboyero BpeMeHu 1 NPOU3BOACTBEHHOTO o6opyaoBaHus. [puHUMaTL yyacTve B pa3paboTke MEpPONPUSITUIA MO CO3AaHUIO
GnaronpusTHBIX YCMOBUIA TPYAA, MOBLILLEHWIO OPraHW3aLUMOHHO TEXHUYECKOW KynbTypbl nMpoussoAdcTea. [poBoanTb paboTy Mo ycTtaHoBske,
oTnagkKe, ONbITHOWM NPOBEpPKE ¥ BBOAY B IKCMIyaTaLMI0 KOMMNIEKca TeXHUYECKMX cpeacTB. [1poBOAMTbL MOHUTOPUHT TEKyLLEeN AesTenbHOCTU
CBOEro HanpasneHusi. PykoBoauTb nNpoBeAeHMEM MepOnpUSTUIA MO MOBLILEHUIO kadyecTBa npoaykumm (paboT, ycryr), NoAroToBKOW ee K
rocyfapCTBeHHOW aTTectaumm W ceptudpmkaumn.  PykoBoAUTb NpOBEAEHWEM 3KCMepUMEHTanbHbIX paboT Mo OCBOEHUIO BHOBb
pa3pabaTblBaeMbIX TEXHOMOTMYECKMX MPOLIECCOB M PEeXMMOB MPOW3BOACTBA. Y4acTBOBaTb B MOArOTOBKE K WM3AAHWUIO MHGOPMALMOHHBIX
MaTepuarnoB, KaTasoroB 1 NPOCMEKTOB MO BbIMyCKaeMOW NpeanpuUsiTMeM npogyKumm.

[pyrvie xapakTepucTuku KBanmnguKaLMoHHOrO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKax nogpasfeneHnst. OTBETCTBEHHOCTb 38 PELUEHWE MOCTaBMNEHHbLIX (PyHKLMOHAbHbIX 3a4a4y Ha
YPOBHE OpraHusaumu

Heobxoavmble 3HaHUS

[encTeytowmn NopsaaoK KoopanHaumm nepesodoB. MeToabl 1 TeXHUYECKue cpeacTsa, NPUMEHsieMble NPy UCCrefoBaHun 3aTpat pabodero
BPEMEHW, MPUEMOB U MeTOAOB TpyAda, aHanu3e KavecTBa HOPM, pacyeTe TexHW4eckn 0BOCHOBaHHbIX HOpM. MeTtoabl onpegeneHvs
3KOHOMMYECKON 3(MEKTVBHOCTU BHEAPEHUNS HOBOWM TEXHVWKM W TEXHOMOTMW, MEPOMNPUSATUA MO MOBBILLEHNIO KOHKYPEHTOCMOCOBHOCTM
NpoayKuMmn, COBEPLLEHCTBOBAHWNIO OpraHu3aummn Tpyaa u ynpaenenns. MeTtogbl opraHmnsaummn pabotel. OpraHusaumio peMOHTHbIX paboT u
TexHu4yeckoro obcnyxuBaHna obopyfgoBaHua Ha npeanpuatun.  OpraHusaumio  CnpaBoOYHO-WHAOPMaUMOoHHOro doHaa. OcHOBHbIE
TEXHONOIMMYECKNe W KOHCTPYKTUBHbIE OCOGEHHOCTW, XapaKTepuUCTMKM U MNOoTpedbuTenbckme CBOWCTBA NPOU3BOAUMON MNpoOAyKUMM, ee
npevmylLuecTsa U HegoctaTku. [lopsgok onpegeneHns cebecToMmMoCTU TOBApHOW MPOAYKUMK, paspaboTkn HOPMaTVBOB MaTepuasbHbIX U
TPYAOBbIX 3aTpaTt, OMTOBbIX M PO3HUYHbIX LeH.  [lopsgok noaroToBKM MHMPOPMAaUMOHHBIX MaTepuanos. CTaHgapTbl M HOpMaTUBBI,
nokasaTenu, perfnameHTVpyloLiMe KavyecTBo npogykumm (pabot, ycnyr). TexHu4Yeckve XapakTepuCTVKW, KOHCTPYKTUBHbIE OCOBEHHOCTU M
3KCMyaTauMoHHble AaHHbIe 060pyAOBaHNS MPEANpUSTUS.

Heobxoanmble ymeHus

BuigBurate uccrnegoBatensckve rvnotesbl. [JeMOHCTpMpoBaTb  TBOPYECTBO MNpu paspaboTke npoekToB.  [JeMOHCTpupoBaTb OMbIT
onepaumoHanbHOro B3avMOAENCTBUSA B paMkax AaHHOM obnactu. W3enekatb u3 nepeBuyHO obpaboTaHHOW uHdOpMaumm Heobxoaumble
AaHHble. MogenumpoBaTb acnekTbl peanbHOCTH, pa3pabaTbiBaTb NPOEKThl KX NpeobpasoBaHus. OcCyLLeCTBMAATL AEKOMMO3NLMIO NMaHOB Ha
YpOBEHb MOAYMHEHHbIX.  OcCylwecTBNATbL YCTHOE BOCMPUATME W MHTepnpeTaumio MoHomnora. [oHuMaTh BbiCKasaHHble maeu, 3ambiCribl,
HamepeHus 1 ycTpemnenus. NMoHMmaTb CMbICn coobLaemMoro, BbIMOMHATL YKa3aHUs 1 OTAaBaTb SCHbIE W KOHKPETHbIE yKa3aHus, MOCTOSHHO
oboralyaTtb CBON OMbIT M NOBbIWATL KBanudmrKaumio nocpeacTsom obyveruns. CuctematmsmpoaTb MHgopmaumio. CoobLaTte naen XxopoLuo
CTPYKTYPUPOBaHHbIM CNOCOBOM, MOTMYHO, MCMOMb3yst KOMMYECTBEHHYIO U KayeCTBEHHyl WHdopmauuio. PopmynupoBaTtb OTBETHI Ha
abCcTpakTHbIE M KOHKPETHbIE Npobnemsi.
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5/2 C.1. PopmupoBaTtb Tpe6oBaHMsA No noabopy ¥ aganTauMmM NnepcoHana, opraHusauum pabo4mx mect

OcCHOBHble TpyAOBble AENCTBUSA

ObecneumBaTb (OYHKLIMOHMPOBAHME CUCTEMbI aaanTauuM MOSoAblX CreuuanucToB n pabounx Ha NpPoOM3BOACTBE, peanusauuio Nporpamm
npakTU4Yeckoro oby4eHus, pa3BuTue HacTaBHUYeCTBa. OpraHn3oBaTh NPOU3BOACTBEHHYHO NPaKTVKY CTYAEHTOB U yyawmxcs. OcyliecTBnsiTh
MepOonpuaTUS No BHEAPEHUIO NMPOrPeCcCUBHbLIX (hOPM OopraHusaumy Tpyaa v obcnyxuBanus knueHToB. OueHnBaTh KaHauaatoB. [puHuMaTh
Mepbl N0 0GecnevyeHnio KBanMMLMpPOBaHHBLIM MEPCOHANOM, NPaBUMbHOMY COYETaHUIO IKOHOMMUYECKMX W aAMWUHUCTPATUMBHLIX METOLOB
pyKOBOACTBA, NO aganTauuMu BHOBb MPUHATBIX paboTHMKoB.  lMpuHUMMAaTL Mepbl MO OKa3aHWI NMOMOLUM PaboTHMKaM NPU OCBOEHWW MU
HOBbIX cpeAcTB. [lpyHMMaTb Mepbl MO ONTUManbHOMY MWCMOMbL30BaHUKO  3HAHWA U OMbiTa PaboOTHMKOB, MO CcouManbHOMY PasBUTUIO
KonnekTvBa, co3fjaHuio Ges3onacHbiXx W GraronpusTHLIX YCNoOBUA Tpyaa, cobniopeHuo TpeGoBaHWii 3akoHodaTenbcTBa MO OXpaHe
okpyxatolen cpefbl. MNpuHuMaTth pelleHve o npveMe Ha paboTy M obecneumBaeT BBeAeHMe B OOMKHOCTb.  [poBoauTte paboty no
cTabunusaumm TPYAOBbIX  KOMNMEKTMBOB, COBEPLUEHCTBOBAHUIO COLMAnNbHOW CTPYKTYpbl MNepcoHana, CO3[4aHuio U NOAAEpXaHuio
6naronpusTHOrO coumanbHO - MCUXOMNOTMYECKOTO KnmaTta B KOMMEKTUBE, ONTUMAarbHbIX MEXIUYHOCTHBIX U MEXTPYNnoBbIX CBSI3el, NO
ajanTaumuu BHOBb MPUHATBIX pabBoTHWKOB. Y4yacTBoBaTb B paboTe no onpefenieHntio noTpeGHOCTW NpeanpusTUs B KBanmMULMPOBaHHbIX
paboTHMKax, NOArOTOBKE K NpoBeAeHMto nx attectaumm. PopmynupoBaTb TpeboBaHWs K JOMKHOCTHON NO3WLMW B AOMKHOCTHOW MHCTPYKLMK.

[pyrvie xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKax nogpasgeneHust. OTBETCTBEHHOCTb 38 PELUEHWE MOCTaBMEHHbIX (hYHKLMOHASbHLIX 3a4ay Ha
YPOBHE OpraHusaumu

Heobxoanmble 3HaHUS

Kagposyto nonutuky un crpartermio npeanpuatusa. OcHoBbl npodbeccuorpadumn. OcHoBbI  Npod)opreHTaUMOHHON paboTbl. OCHOBbI
coumornornm, ncmMxonorn n opraHmnsaumm Tpyaa. OcHoBbI TpyaoBoro 3akoHogatenbcTsa. OCHOBbI TPyAOBOWM MOTMBALMM NepcoHana.
OCHOBbI 3KOHOMVKM, OpraHu3auuv MpouW3BOACTBA, TPyAa W ynpasneHus. [lepenoBont OTeYeCTBEHHbI U 3apybexHbln OnbIT paboTbl ¢
nepcoHanomM. [lopsigok Tapudwmkaumm pabotr n paboumx. [lpaBuna u HOpMbl OXpaHbl TpyAa. [MpuHUMNBI, MeToAbl W TEeXHOMoruu
ONTUMAnbHBIX MEXIMYHOCTHBIX U MEXTPYNNOoBbIX CBA3eW. MPUHLMNLI, MeTOAbl N TEXHOMOIMN NMOArOTOBKW CneuuanbHbIX U3gaHui v apyrov
nHpopmaumm o npeanpuaTun. pUHUMMBI, METOABI U TEXHOMOMMM NpoBeAeHNs1 NPOECCHOHANBHON U coumanbHoi agantauun. MpuHLMNGI,
MeToAbl M TEXHOMOIMN CO3AaHusa M nopAepXaHus 6raronpusTHOro coumanbHO - MCUXOMOrMYECcKoro Knumarta B Konnektuse. Tpydosoe
3aKOHOAaTeNbCTBO.

Heobxoanmble ymeHus

M3Bnekatb 13 nepBuyHO obpaboTaHHOW nHopmaumn Heobxoanmble AaHHble. OByyaTb  ApyrMX 1 pasBuBaTb AEATENbHOCTb KOMaHAbl.
OcyLlecTBNATL  BOCMPUATME W WHTEprnpeTauuio Auanora, NOHWMaTb BbICKa3aHHble WAeW, 3ambIClbl, HAMEPEHWUS W YCTPEeMIeHus,
MOAenupoBaTb acnekTbl peanbHOCTW, paspabaTbiBaTb NPoekTbl WX npeobpasoBaHuns. OueHuBaTb CNEeuManucToB U UCMOMHUTENEW.
MoHumaTb cmbicn coobwaemoro. [lpeaynpexaaTe M paspellatb KOHNUKTHble cuTyauun. [lpuHuMMaTh pelleHns B HecTaHO4apTHbIX
cutyaumsx. [MporHosuposatb pa3sutue cobbituii. PaspeluaTtb npobrnemHble cutyaumn. YnpasnsaTe MOAbMU U OLEHVMBaTb COOCTBEHHYIO
OesATenbHOCTb U AeSATeNbHOCTb APYIUX. $opmynupoBaTb OTBETbl Ha abCTpakTHble U KOHKpPeTHble npobnembl.  PopmynuposaTb
TpeboBaHus K esaTenbHOCTW, KBanudmKaLmm, MMYHOCTHLIM KayecTBaM. PopmynmpyeT TpeboBaHWs K AOMKHOCTHON MO3ULIMM.
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5/2 C.2. Peanu3oBbIiBaTb CUCTEMbl MOTUBALMM U CTUMYNUPOBaHUA paboTHUKOB. PopMUpOBaTh, NOAAEPXKUBATb U CNOCOGCTBOBaTh
NOBbILWEHNIO NOANBLHOCTU NepcoHana Nno OTHOLUIEHUIO K NPeANnpUATUIO N PYKOBOACTBY.

OCHOBHbIE TPyAOBblE AENCTBUS

AHanuavpoBaTb 3(PdPEKTMBHOCTL MNPUMEHEHWUA AENCTBYOWMX OpM M cucTeM onnatel TpyAa, MaTepuanbHOro W MOpanbHOro
CTUMYNMPOBaHus. [OTOBUTb NPEANOXEHWS O MOOLUPEHWUN paboumx UMM NPUMEHEHUM Mep MaTepuanbHOro BO3LENCTBUS, O HamnoXeHun
OVICUMNNMHAPHBIX B3bICKAHWA Ha Hapywwutenei. [oBoauTb [0 cBedeHWsi pabOTHWKOB NpeanpusiTusl, BBOAWMblE B [EWCTBME HOBblE
3aKkoHoAaTenbHbIe Y HOPMaTKBHbIE NPaBoBble akTbl. KoHTponupoBaTb cobntogeHne coumanbHbIX rapaHTuii paboTHnkos.  KoopavHuposaTb
paboTy Hay4yHO - TEXHMWYEeCKuMx OOLLEeCTB M OkasbiBaeT MM MeTogudeckyto nomowb. Ob6ecneumBaTb pa3paboTky v peanusauuio Mep Mo
COXpaHEHWI0 300POBbSi U MOBBILLEHUIO COAEepXaTernbHOCTU Jocyra paboTaroLwmx, POCTy KM3HEHHOMO YPOBHS PabOTHMKOB WM YNEHOB WX
cemeli, yAOBNETBOPEHUIO MOTPEGHOCTEN B XMMbe M GbITOBOM YCTPOWCTBE, Pa3HOOOPa3HbIX ycryrax, COUManbHOW 3alumTe OTAEnNbHbIX
kaTeropuii paboTatLimx (NEeHCUOHEPOB, MOMOAEXM, XeHLuH). ObecneumBaTb pa3paboTKy MONOXEHWA O NPEeMUpPOBaHUKM PaboTHUKOB
NpeanpusTAS NPUMEHUTENBHO K KOHKPETHBLIM YCIOBUAM WX OESTENbHOCTW, OCYLUEeCTBMSET KOHTPOMb MPaBUIIbHOCTU MPUMEHEHUS 3TUX
nonoxexui. ObecneuvBaTb paspaboTKy MpeanoXeHui No BHEAPEHWIO MPOrpeccuBHbIX ()OPM onmnaTtel U CTUMYNMPOBAaHWSA TpyAa.
ObecneuvBaTb cobnofeHne 3aKOHHOCTWM B AEATENbHOCTW, CoYeTaHue 3KOHOMMYECKMX W afMWMHUCTPATMBHbIX METOOOB PYKOBOACTBA,
eMHOHaYanus u KonnernanbHOCTU B 0BCYXOEHUN U peLleHnn NPOM3BOACTBEHHBLIX BOMPOCOB, NPUMEHEHUN MaTepuanbHbIX U MOpanbHbIX
ctumynos. ObecneuvBaTtb cosfaHue n addeKTBHOE (PYHKLIMOHNPOBAHNE CUCTEMbI HEMPEPBLIBHOIO 0By4YeHUs BCeX kaTeropuii paboTHMKOB.
OpraHn3oBaTb U3yYeHune YCroBWiA U CodepXaHusa TpyAa U UX BNUSHWS Ha yOOBMNETBOPEHHOCTb TpyAoM. OpraHn3oBaTb KOHCynbTauuu no
OKa3aHWIo NOMOLLM B MOATOTOBKE TEXHUYECKON JOKYMEHTaLMK, BbINONHEHUM HEOOX0AMMBIX pacyeToB, U3rOTOBMEHUN Y UCTbITAHUMN OMbITHBIX
06pa3uoB, odopMneHre HeobXxoaMMbIX MaTepranos AN NPeACTaBNeHNs K NPUCBOEHUIO NMOYETHbIX 3BaHUI MyYlIMM pauuoHanusaTopam n
usobpetatenam. OpraHusoBaTb NpoBedeHVE KOHKYPCOB, CMOTPOB paboT pauuoHanusatopoB M mdobpetaTtenen. OpraHudoBaTtb paboty
kabuHeTa No oxpaHe Tpyda, nmponaraHgy W MHGOpMauuio Mo BOnpocaM OXpaHbl Tpyda Ha npeanpusatuv, obecnedyeHve noppasfeneHuin
npeanpusaTAA Npasunamu, HOPMamm, UHCTPYKLMSMW, NnakatamMmn u ApYrMMKW HarnsgHeIMM nocobusimm no oxpaHe Tpyaa. OpraHusosaTtb
pa3paboTky MeponpusTuii obecneyeHuio oxpaHbl Tpyaa v 6esonacHocT paboTHukoB. OpraHusoBaTb pa3paboTKy MeponpusTWiA Mo
YNYYLWEHNIO 3PrOHOMUYECKUX, CaHWTAPHO - FUIMEHUYECKUX ycrnosun paboTtbl. OpraHmsoBaTb paspaboTKy MeponpuATuiA coumarnbHO -
MCMXONOrn4eckoMy obecrneyeHmio NOBbILLIEHUIO MPMBEKaTeNIbHOCTH, MPECTUXKHOCTU U KynbTypbl Tpyaa. OpraHusoBaTb CUCTEMY MOTUBALK
n onnatbl TpyAa nepcoHana. OpraHnsoBaTb CUCTEMY OLIEHKM KOMMETeHUMI nepcoHana (ceptudukaumio). OpraHm3oBaTtb CUCTEMY OLIEHKU
pe3ynbTaToB TpyAda nepcoHana. OpraHn3oBaTb Tpyad pabOTHMKOB B COOTBETCTBUMM C TpeboBaHusIMM ero 6e30macHOCTU M pauuvoHanbHOM
opraHv3aumn, KOHTponupyeT cobniofeHne WTaTHOW U MHaAHCOBOW AncumniuHbl.  OcyliecTBnsATb NNaHOMepHyl paboTy Mo Co3aaHuio
pe3sepBa Ans BblaBWKeHUsi.  OCYLECTBNSATb CBA3b C MEAULUMHCKMMM YYPEXOAEHUsIMW, Hay4YHO uccrnefoBaTenbCkKUMU W Opyrumu
opraHv3aumsimm no BonpocamM CBOEN 30Hbl OTBETCTBEHHOCTU W MPUHUMAET MepPbI MO BHEAPEHMIO MX peKOMeHAauui. [MpuHMMaTh yyacTue B
Tapudurkauum paboT M NPUCBOEHUM KBanUMUKaLMOHHBIX pa3psgoB pabounm. [lpoBoanTb paboTy MO O3HAKOMIIEHWIO PYKOBOAUTENEN un
cneumanucToB NPeanpuUaTUsSi C NaTeHTHbIM (hOHAOM, OCHOBaAMU MaTEHTOBEAEHWS!, TPEBOBAHMSIMUN K NATEHTHOW YMCTOTE KOHCTPYKTOPCKUX
pa3paboTok 1 nsobpetenuin. NMpoBoanTb paboTy no ctabunusauuy TPYAOBLIX KOMNEKTMBOB, COBEPLUEHCTBOBAHMIO COLMAnbHON CTPYKTYpbI
nepcoHana, ero gemorpadmyeckoro 1 NpodeccnoHanbHO KBanmgukaLMoHHOro cocTaBa. Y4YacTBOBaTb B PaCCMOTPEHUM NUCEM, 3asBIEHU
M xanob6 pabOTHUKOB W MOATOTOBKE MO HUM TMpeAsioxeHwid paboTopatento Mo YCTPaAHEHWID UMEIOLMXCS W BbISIBIIEHHbIX B XOAe
paccrnefoBaHUA HEAOCTATKOB M YNYLUEHUIA, @ Takke NOAroTOBKE OTBETOB 3asiBUTENSIM.

[pyrvie xapakTepucTuki KBannguKaLMoHHOMO YPOBHS

PykoBoOWTb AeATENLHOCTLIO B paMKkax noapasaeneHust. OTBETCTBEHHOCTb 32 pelleHne MOCTaBMeHHbIX (hyHKLMOHArbHbIX 3a4ay Ha
YPOBHE opraHusaumm

Heobxoanmble 3HaHuS

[oKyMeHTbI, onpegenstoLme OCHOBHbIE HanNpaBeHUsi 3KOHOMUYECKOrO N COLMAanbHOrO pasBuUTUS oTpaciun. [JOCTXKEHUS OTEe4YEeCTBEHHOW U
3apybexHON Haykun 1 TEXHWKM, MepefoBOro onbiTa OpraHM3aumn X BHEAPEHUS MHHOBaUM. 3akoHopaTenbHble U HOPMaTVBHbIE NPaBOBbIE
aKTbl, HOPMaTVBHbIE N METOAMYECKUe MaTepuarbl, KacatLiMecss 30Hbl OTBETCTBEHHOCTU. ICTOYHMKM oBecnedennst npeanpuaTis kagpamu.
Kagposyto nonutuky un ctpateruio npeanpuatus. KsanndvkauvoHHble XxapakTepucTuki paboT, npodeccui.

OpraHu3aumio onnatel U CTUMynupoBaHua Tpyaa. OpraHusaumio paboTel ¢ nepcoHanom. OcHOBbI NpodeccroHanbHOM 3TkU.  OCHOBBI
npodpopueHTaumoHHo paboTel. OCHOBbLI coumonorn u ncuxonorum Tpyaa. OcHOBBI TPyAoBOro 3akoHodaTensbcTBa. OCHOBbI TPYAOBOW
MoTuBauMm nepcoHana. lepenoBon OTeYeCTBEHHbIN U 3apybexHbii onbIT paboTbl ¢ nepcoHanom. [okasatenu no Tpyay, AOCTUMHYTbIe B
OpraHv3aumsix — KOHKypeHTax. MpuHUMNBI, cnNocobbl WMCMOMb30BaHWUSA NNaHUPOBaHWE [AEnoBOW Kapbepbl. [MpuHUMMBI, CNocobbl
MCnonb3oBaHWA MNOATOTOBKM KaHAMAATOB Ha BbIABMXEHWE MO WHAMBMAYanbHbIM nnaHaMm.  [MpuHUuMnbl, cnocobbl MCMonb3oBaHWA
POTaLMOHHOTO NepenBUKEHVNS pyKoBOAMTENEW M CrneumanucToB, obyveHus Ha crneumarnbHbIX Kypcax, CTaXVUPOBKW Ha COOTBETCTBYHOLLMX
AomkHocTax. CoBpeMeHHble KOHUEenuMW ynpaBrneHus nepcoHanom. Tunbl couuanbHbIX M NPodeccHoHanbHbIX ponen M MeTodoB
perynupoBaHusi OTHOLLEHWIA. TpyAoBOe 3aKOHOAaTeNbCTBO M NOPSAAOK Tapudumkauum pabot n pabounx; KagpoByo NONWUTWKY M cTpaTernio
npeanpusatus. PopmMbl M CUCTEMbI ONNaThl TPYAA, MaTepUarnbHOro Y MOParnbHOro CTUMYIMPOBaHMS.

Heo6xoanmble ymeHus

BHOCUTb OpraHM3aLMOHHbIE Y TEXHUYECKME NPEANOXEHUS! C YHEeTOM CouMarnbHbIX M 3TUYECKUX (DaKTOPOB MO BOMPOCaM, BO3HUKAOLWUM B
xofle paboTbl. BLIHOCUTL CyXOEHWUS C YYETOM coUManbHbIX U 3TUYECKUX (DaKTOpoB.  [JEMOHCTpPUPOBaTb TBOPYECTBO MpU pa3paboTke
npoektoB. O6yyaTb ApYyrux U pasBuBaTb AeSTEeNbHOCTb KoMaHabl. OCyLLECTBNATb 4EKOMMO3ULMIO NIAaHOB Ha YPOBEHb NOAYMHEHHbIX.
OueHuBaTh cobcTBeHHoe OByyeHue U onpedensiTb  MOTPeGHOCTM B 0BYyYeHMM, pecypchbl, HeobxoauMble AN NPOLOMXeHWUs 0GyYeHus.
[eMOHCTpMpoBaTh OMbIT OMepaLyoOHarnbHOTO B3aUMOAENCTBUS B paMkax AaHHoW obnactu. CamocTosiTENbHO ynpaBnsiTb NpoekTamu,
Tpebytowmmu pelleHus npoGrnem, rae CyLecTBYeT MHOXECTBO (DaKTOPOB, YacTb M3 KOTOPbIX B3aMMOCBSA3aHbl M MPUBOAAT K
HenpenckasyemMbiM M3MeHeHUsM. Y6exaaTb cobecegHVkoB. YNpaBnaTb MioAbMW U OLEHWBATb COGCTBEHHYIO AEATENbHOCTb U
[esTenbHOCTb APYrvX. SICHO 1 NaKOHUYHO M3naraTb MbICIW, POpPMyNMPOBaTh LEnu, 3aaadn.
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Wudgpp - C.3.

5/2 C.3. PykoBoauTb aTtTecTtauuen u npocdeccroHanbHbIM 00y4YeHneM COTPyAHUKOB

OCHOBHbIE TPyAOBblE OENCTBUSA

ObecneymBaTh 3akfoYeHe TPYAOBbIX COrfalleHni ¢ npenogasaTtensmMn U MHCTPYKTOpamu, COCTaBneHve AOKYMEHTOB Ha onnaTty Tpyda 3a
PYyKOBOACTBO MPOM3BOACTBEHHON  MPAKTUKOW. ObGecneuvBaTb KOHTPOMb CUCTEMATMYHOCTM U  KavyecTBa NPOBOAMMBLIX 3aHSITUN,
ycneBaemocCTblo, cobMoAeHNeM CPOKOB 0By4eHNs, BbINMOMHEHWEM Y4ebHbIX NNaHoB M NporpamMm, NPaBUNbHOCTBLIO BEAEHWNS YCTaHOBMEHHOW
pokymeHTauum.  ObBecneuvBaTb MOCTOSHHOE MOBbLILEHWE YPOBHA MPOMECCUOHANbHBIX KOMMETEHUMA PaboTHMKOB NPeanpusaTAS B
COOTBETCTBUM C LENAMU U cTpaTerven nNpeanpusTus, KagpoBON NOMUTUKOW, HanpaBneHnsaIM/M 1 YPOBHEM Pa3BUTUS TEXHWKW, TEXHOMOMMN 1
opraHv3aumn ynpaeneHusi, OCBOEHWEM HOBbIX BWAOB W3fenuii, paboT (ycnyr), MeoLMMUCA pecypcaMn U WHTepecamMn paboTHWMKOB.
OpraHn3oBaTtb oby4veHne Ha paboumx mectax. OpraHusoBaTb MoAGOP KaApoB npenofasaTenell, TPEHepoB, HAaCTABHUKOB MOMOAEXU W
WMHCTPYKTOPOB U3 4ucra CneuvanucToB W BbICOKOKBANM@UUMPOBaHHbIX pabounx, B COOTBETCTBUM C y4ebHbIMM nporpamMMamMm
yCTaHaBNMBaeT PeXvUM 3aHATUMA ANs BCeX BMAOB NpodeccuoHanbHoro obyyeHus kagpoB. OpraHusoBaTb MpoBefdeHWe aTTecTauun
paboTHNKOB NpeanpuATUs, ee MeToanveckoe N MHOPMaLMOHHOe obecneyeHre, NPUHATL yYacTue B aHanvse pesynbTaToB aTTecTauuu.
OpraHusoBaTb MpoBeAeHWE CEMUHAPOB, NEKUMI M KOHCYNbTauui Mo BOMPOCaM CBOEWN 30Hbl OTBETCTBEHHOCTW, MPUHMMATL y4YacTne B
pa3paboTke YCMNOBWIA KOHKYPCOB MPOMECCUMOHaNbHOro MacTepcTsa M MeEpONpUATUA MO PasBUTUIO TBOPYECKOW aKTUBHOCTWU COTPYAHWKOB
pacnpocTpaHeHWio NepefoBoro NPon3BoACTBEHHOro onbiTa. OpraHu3oBaTte paboTy Mo aHanu3y KayecTBeHHbIX pesdynbTaTtoB oby4eHuns un ero
ahheKTUBHOCTM, paspaboTke NpearioxeHuid No CoOBEPLUEHCTBOBaHMIO (hOPM U MeTOA0B OOYyYeHWs U MOBbILLEHWS KBanudukaumum, mep no
YCTPaHEHWIO UMEIOLLMXCS HEJOCTaTKOB C Y4ETOM NOXenaHWi paboTHUKOB NPeanpusTUsi, NpoxoasLumx obyyeHne. OpraHusoBaTb paboTty no
MOBbLILLEHNIO KBanudukauum n npodeccMoHanbHoOro MacTepcTBa COTPYAHUKOB, ODYYEHWIO MX BTOPbIM M CMEXHbIM Npodeccusm.
MpuHUMaThL y4acTe B NPOEKTUPOBaHUM U pa3paboTke aBTOMaTU3NPOBAHHOWM CUCTEMbI HENPEPLIBHOTO 06yYeHnst paboTHUKOB NpeanpuaTUs.
Pa3pabaTbiBaTb Mepbl N0 MNOBbILLEHUIO NPOdECCUOHANBLHON NOATOTOBKM U NeAarornieckoi keanvdukaumm HacTaBHUKOB, Npenoaasartenei u
VHCTPYKTOPOB

[pyrue xapakTepucTuku KBanndgukaLuMoHHOTO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKax nogpasaeneHust. OTBETCTBEHHOCTb 38 PELUEHNE MOCTaBMEHHbIX (OYHKLMOHATBbHBIX 3a4a4 Ha
YPOBHE OpraHusauuu.

Heobxoanmble 3HaHWs

[evicTByloLMe NonoxeHns no onnare Tpyaa U popmbl MaTepuanbHOro CTUMYNMpoBaHns. KagpoBylo NONUTUKY U CTpaTermio Npeanpuatus.
MeToabl ananm3a npodeccnoHanbHO - KBanudMKaLMOHHOM CTPYKTypbl kadpoB. OpraHu3auumio npouecca HenpepbiBHOrO oby4veHus
paboTHukoB. OCHOBbI NeAarorvkv, COLMONOrMKM, MCUXOMOTMU U opraHu3auun Tpyda. [lepefoBoi OTEYeCTBEHHbIN U 3apybexHbIn onbIT
paboTbl ¢ nepcoHanom. Mopsaok Tapudukaumm paboT n pabounx. MpuHUMMEI, cnocobbl 0ByYeHMst Ha cneumanbHbIX Kypcax, CTaXUPOBKY Ha
COOTBETCTBYIOLUMX AOIMKHOCTAX. [prHLUMNBI, CNOCobbl MnaHupoBaHUst AernoBon kapbepsbl, MNprHLUMMLI, CNocobbl NMOATOTOBKM KAHAUAATOB Ha
BbIABWXKEHME NO MHAMBMAYamnbHbIM MraHam. [puHumMnbl, cnocobbl  pOTaUMOHHOE MepedBWXEHVEe pyKOBOAWUTENEW W Cneumnanuncros.
MpuopnTeTbl N MHTEPEChl N OCOBEHHOCTU OCYLLECTBEHWNA KOHTAKTOB rpynn, uHAvBMAOB. lNporpeccuBHble hopMbl, MeToAbl U CpeacTea
06yyeHust. Npon3BOACTBEHHYIO 1 OPraHN3aLMOHHYI0 CTPYKTYPY Npeanpusatus. TpyaoBoe 3aKkOHOAaTeNbCTBO.

Heobxoammble ymeHus

BbIHOCUTL CyXXAeHWSt C y4eTOM coumarnbHbIX U aTUYeckux hakTopoB. [leMoHcTpupoBaTb TBOPYECTBO MpU pa3paboTke NpPOEKTOB.
[lemMoHCTpMpoBaTh OMbIT OMepauMoHanbHOTO B3aMMOAEWCTBMS B paMKkax 3afjaHHoi obnactu. ObyyaTb Apyrux 1 passuBaTb
AeaTenbHOCcTb komanAdbl.  OueHvBaTb cobcTBeHHoe obyyeHne u onpedenatb noTpebHocTu B 0ByyeHun, pecypcbl, Heobxoammble Ans
NPOAOMKeHNs 0byyeHns. MoHnMMaTk CMbICTT COOOLLAeMOoro, BbIMOMHATL yKadaHUs W OTAaBaTh SICHbIE U KOHKPETHble YKasaHWs, MOCTOSAHHO
oboralate CBOWM ONbIT W MOBbIWATL KBanMdukaumio nocpeacTsom obyyeHus. CamocTOSTeNbHO YMNpaBnATb MNpoekTamu, Tpedylowymm
peleHua npobnem, rae CywecTByeT MHOXECTBO (PaKkTOpoB, YacTb M3 KOTOPbIX B3aMMOCBS3aHbl WM MPUBOAAT K HenpeAckasyemblM
nameHeHusim.  CooblaTtb ugen XOpoLo CTPYKTYpUPOBaHHbIM CMOCOOOM, FOMMYHO, WMCMONb3yA KOMUYECTBEHHYI0 U KayeCTBEHHYIo
nHpopmaumio. YNpaensaTe MIOABMU U OLEHMBAaTb COOCTBEHHYIO [AeATeNbHOCTb U AeATenbHOCTb Apyrvx. PopMynupoBaTb OTBETbl Ha
abCcTpakTHbIE M KOHKPETHbIE Npobnemsi.
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5/2 D.2. PykoBogUTL opraHusauuven KopnopaTuBHbIX MepOnpuUaTUmn

OCHOBHbIE TPyAOBblE OENCTBUSA

Ob6ecneuvBaTb pa3paboTky U peanusaumio Mep Mo COXpPaHEHUKO 3[0POBbS U MOBLILIEHWIO COAepPXKaTenbHOCTU Aocyra paboTatlumx, pocTy
KU3HEHHOrO YPOBHS pabOTHUKOB U YNEHOB UX CEMEN, YAOBMNETBOPEHUIO NMOTPEBHOCTEN B XMnbe U ObITOBOM YCTPOMCTBE, pasHOObpa3sHbIX
ycryrax, couuanbHOW 3aluTe OTAEeNbHbIX KaTeropuii paboTarowmx (MEHCUOHEPOB, MOMOAEXW, XeHWwwuH).  OnpegenaTb  rpaHuLbl
camoynpaBneHus coTpygHukoB. OpraHu3oBaTb MPOBEAEHUE NEKUMIA, CEeMMHApOB, OKazaHWe MeTOAMYECKOW MOMOLUM NnoapasgeneHusiM B
pa3paboTke MeponpusiTuiA Mo couManbHOMY pPasBUTUIO TPYAOBLIX KOJNIEKTMBOB, KOOPAWHWPYET WX [OEATENbHOCTb MO BbISIBNIEHUIO U
MCMNOMb30BaHUIO COUManbHbIX Ppe3epBOB MPOM3BOACTBA W peanu3aumu UeneBblX KOMMEKCHbIX CoumanbHbiX nporpamm. [lpoBoautb
MOHUTOPUWHI CoUMarnbHO - NMCUXONOrMYECcKoro knMmara. PykoBoauTb paboToi Mo COBEPLUEHCTBOBAHMIO CUCTEMbI MaTepuanbHbIX, CoLManbHO
- KyNbTYPHbIX U HPABCTBEHHO - MCUXOMOrMYECKUX CTUMYMOB MOBbLILIEHUSI TPYAOBOW M COUMAanbHOW akTUBHOCTU PabOTHWMKOB, TBOPYECKOrO
OTHOLLUEHUS K Aeny, rpynnoBON U UHAMBUAYANbHON OTBETCTBEHHOCTM 3a pe3yrbTaTbl COBMECTHOWN AesaTenbHOCcTU. dopmMupoBaTh rpynnoBble
TpaguLMmn 1 HOpMbI.

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PyKOBO,D,VITb AEeATENbHOCTbIO B paMKax noapasgeneHnsa. OTBETCTBEHHOCTb 3a peweHne nocTaBieHHbIX beHKLI,VIOHaJ'IbeIX 3ajad Ha ypoBHe
opraHusauuu.

Heobxoanmble 3HaHUS

OpraHusaumio npouecca HenpepbiBHOrO 06ydyeHus paboTHUKOB.  [epedoBoi OTEYECTBEHHbIN U 3apyGexHbI OMbIT  ynpaBneHus
coumanbHbIMKM NpoLeccaMu, CouManbHO - MCUXOMOTMYECKUMU METOZOB ynpaBneHus. [opsgoK 3akmioyeHUs TapUdHbIX CornalleHui,
KOIMEKTMBHbIX OOroBOPOB. [Mopsdok 1 MeTodbl pa3paboTKM NaHoB M NPorpamMM CouManbHOrO Pas3BUTUSA NPeanpuaTUs. MCcMXonornyeckyo
OVMHAMVKY TpYnn, TUMbl couMarnbHbIX M MPOMECCUOHAmNbHLIX PONern U METOOOB PEeryriMpoBaHWUs OTHOLUEHWM. Tunbl coumanbHbIX U
npodeccroHasbHbIX Porer U METOLOB PErynupoBaHns OTHOLLIEHW.

Heobxoammble ymenus

BblHOCUTL Cy>XOeHna C y4eToM coumanbHbIX U 3TUHECKUX dakTopoB. [1eMOHCTPMpOBaTL ONbIT OMepaunoHHOro B3anMOAENCTBUS B paMKax
3ajaHHoN obnacTw. [eMoHCTpupoBaTb 3aneMeHTbl TBOPYECKOro noaxoaa (B pamMkax TpeGOBaHMVI no 6e3OI'IaCHOCTVI). OcyLIJ,eCTBJ'IﬂTb
BOCNpuAaTME U UHTepnpeTauuto auanora, noHMMaTb BbICKa3aHHble WAen, 3amMbIClibl, HamMepeHua Wun YyCTpeMneHus. OCyLLl,eCTBI'IFlTb
OeKoMNo3nunio nfiaHoB Ha ypoBeHb MNOAYUHEHHbIX. CamocTtosiTensHO ynpaenaTb OeATEeNbHOCTbIO, Tpe6y|ou.1e|?1 peweHunsa np06neM Cc
MHOXECTBOM DaKTOPOB, YacTb 13 KOTOPbIX MPUBOAMT K HenpeackasyeMblM U3MeHeHusAM. YNpaBsnaTb rpynnamMu niogen.

Wugpp - D.3.

5/2 D.3. YnpaBnsitb cO601 1 CBOUM BpeMeHeM (CaMOMeHeaXMEHT)

OcHoBHblE TPYAOBbIE AENCTBUS

MnaHupoBaTh M OCYLECTBNATL KOHTPOMb WCMOMb30BaHNA BpeMeHn. [1poBOAWUTL MOCTAaHOBKY MPUOPUTETHBIX uenen. [lpoussoauTtb BbIGOP
3aa4 No CPOYHOCTU U BaXXHOCTW. YNpaBnsTb CBOVM MOBEAEHVNEM, SMOLIMAMM 1 NMOBEAEHNEM CBOETO OKPYXXEHUS.

[pyrvie xapakTepucTuku KBanmnguKaLMoHHOrO YPOBHS

PyKOBO,D,VITb AeATEeNbHOCTbIO B paMKax nogpasneneHunsa. OTBETCTBEHHOCTb 3a peweHne nocTaBieHHbIX d)yHKLI,IAOHaJ'IbeIX 3ajad Ha ypoBHe
opraHusauuu.

Heobxoanmble 3HaHWS

OenoBori atukeT. OCHOBbI MNeAarorvku, COLMONOrMKM, MCKMXOMNorMM u opraHu3daumm Tpyaa. OcHoBbl npodpeccuorpacdun. Nepenoson
OTEYECTBEHHBIA N 3apybexHbI ONbIT YNpaBneHUs couuanbHbIMU MPOLECCaMU, COLMAnNbHO - MCUXOMNOTMYECKMMU METOAOB YNpaBreHus.
Mopsipok BedeHws TabenbHoro yyeta. [MpuHUWMBI, METOAbI U TEXHOMOIMU PaLMOHaNbHOrO WMCMOMb30BaHUS BpeMeHeM. [puoputeTbl u
MHTEPEChl U 0COBEHHOCTM OCYLLECTBIEHUS] KOHTAKTOB rpynmn, UHAMBMOOB.

Heobxoanmble ymeHus

CaMoCTOSTENbHO YNPaBnsiTh AESTENIbHOCTBIO, TpebyloLlei peLleHns npobrnem ¢ MHOXECTBOM (hakTopoB, YacTb M3 KOTOPbIX MPUBOAMUT K
HenpeackasyemMblM M3MEHeHWsIM. [1leMOHCTPUPOBaThb 3NeMeHThbI TBOPYECKOro noaxoaa (B pamkax TpeboBaHuii no 6e3onacHocTy).
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5/2 D.4 CoBeplueHCTBOBaTb COGCTBEHHYIO TEXHOMOTUIO ynpaBneHusi nogpasaeneHnem

OCHOBHbIE TPyAOBblE OENCTBUSA

Bect nponaraHgy HOBbIX AOCTUXEHWIA B 0BnacTu OesTenbHOCTW opraHusaumn. OpraHusoBaTb OOMEH OMbITOM, BbICTaBKW, CEMMUHApbI,
KOHGbepeHLUMN No BONpOcCaM 30HbI CBOEW OTBETCTBEHHOCTU. OpraHvW3oBaTh MOATOTOBKY AN NPeACTaBlieHusi B OTPAcneBoi opraH HayyHo -
TEXHUYECKON MHpopMaLmn MHOPMaLMOHHBIX MaTepuanoB O cTaHAapTax, paspaboTaHHbix Ha npeanpuaTun. OpraHusoBaTb NOArOTOBKY
3aKMOYEHW A Ha NPOEKTbl HOPMATUBHO - TEXHWYECKOW AOKYMEHTauuW, NOCTynawliMe Ha OT3blB OT CTOPOHHMX opraHvsaumii. [posBnsate
BbICOKUIA YPOBEHb NMUYHOCTHBIX Ka4eCTB, YMEHUI MEXIIMYHOCTHOrO B3aMmopgencTeusi. Passreatb cobcTBEHHbIE pecypcbkl. PaccmaTpueaTth u
[AaBaTb 3aKIOYEHUs Ha paLMOHanM3aTopckme NpPeasokeHns u 3obpeTEHNs!, OTHOCSILLIMECS K 30HE CBOEW OTBETCTBEHHOCTY.

[pyrue xapakTepucTuku KBanngukaLMoHHOTO YPOBHS

PyKoBOAMTL AEATENBHOCTLIO B paMKax nogpasaeneHnst. OTBETCTBEHHOCTb 38 PELUEHNE MOCTaBNEHHbIX (OYHKUMOHASbHBLIX 3a4a4 Ha
YPOBHE OpraHusauyuu.

Heobxoanmble 3HaHus

AHanus BHegpeHnsi NepefoBoro TEXHUYECKOro 0TEYECTBEHHOIO U 3apy6e>KHoro onbiTa B 30HE CBOEN OTBETCTBEHHOCTW. M306peTaTeanKoe
npaso. COBpeMEHHbIe OOCTWXEHUI B 3To obnactu. CocTosiHue u NnepcneKkTnBbl UICNONb30BaHUA NATEHTHbLIX HOBUHOK.

Heo6xoammble ymeHus

[leMoHcTpupoBaTh TBOPYECTBO Npu paspaboTke NPoekToB. [eMOHCTPUPOBATL OMbIT ONEepaLyOHaNbLHOTO B3anMOAECTBUS B paMKax
daHHoW obnactn. Ob6yyaTb  Apyrux 1 pa3BuBaTb AEATENbHOCTb KoMmaHnabl. OueHvBaTb cobcTBeHHoe obyveHne U onpepensitb
noTpebHoCTU B 06yYeHun, pecypcbl, He06XoAUMbIE Ans NPOAOIKEHUst 0BydeHns. CamoCcTosiTeNbHO YNpaBnATb NpoekTamu, Tpebyrowmmm
pelwleHuns npobnem, rae CylecTByeT MHOXECTBO (DakTOpPOB, YacTb M3 KOTOPbIX B3aUMOCBS3aHbl WM MPUBOAST K HenpeackasyembiM
n3meHeHusiM.  CucremaTmampoBaTb WHOpMaumio M 3HaHusi. CoobliaTb uaen  XOpOLIO CTPYKTYPUPOBAHHBIM CMOCOBOM,  NOTUYHO,
MCMonb3ys KOMMYECTBEHHYID U Ka4YeCTBEHHYIO WMHGOpMauuio. YNpaensTb MIOABMU M OLeHMBaTb CODCTBEHHYD AEeATEeNbHOCTb W
AeaTenbHOCTb Apyrux. PopMynupoBaTh 0TBETHI HA aBCTPaKTHbIE M KOHKPETHbIE NMPobnembi .

Wudgpp - E.2.

5/2 E.2 NHnuumnpoBaTb pa3BuTHe nogpasgeneHus

OCHOBHbIE TPyAOBblE OENCTBUS

AHanuanpoBaTb COCTOSIHWE W MOATrOTaBMNUBAaTL NPEANIOXKEHNS MO KOHKPETHBIM HanpaBneHnaM udydeHus peiHka. ObecneumBaTh BbiSBNEHWe
noTpebHoOCTEN crneunanucToB MNpeanpuAaTUS B NaTeHTHbIX MaTepuanax, paspaboTky pekomeHauui no MPUMEHEHUIo Ha npeanpuaTun
NaTeHTHbIX ~MaTepuarnos. OpraHusoBatb paboTy NO CBOEBPEMEHHOMY pPacCMOTPEHWIO MOCTynawwux B  noapasgeneHve
pPaLMOHanNmn3aTopCKnX MpeasiokeHniA 1 n3obpeTeHnd 1 nNoarotoBke NOo HUM 3akmiodeHur.  OpraHn3oBaTb pa3paboTKy M BHeApeHune B
NPOM3BOACTBO MPOrPECCUBHBIX, 3KOHOMUYECKUN W IKONMOrMYECKN OBOCHOBAHHBLIX TEXHOMOrMYECKUX MPOLIECCOB, HOBOW TEXHUKW, pa3paboTky
ctaHpgapToB. [lpoBoauTb paboTy MO BLISBMEHUIO W OCBOEHWMIO TEXHUYECKMX HOBLUECTB, Hay4HbIX OTKPbITUA U M306peTeHuin, nepenoBoro
OnbITa, CNOCOBCTBYIOLLMX YIYYLLEHWNIO TEXHOMOMMK, OpraHn3aLum NPoM3BOACTBA U POCTY NPOV3BOANUTENBHOCTU TpyAa.

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PyKkoBOAMTL AEATENBHOCTLIO B paMKax noapasaeneHust. OTBETCTBEHHOCTb 38 PELUEHNE MOCTaBNEHHbIX (OyHKLUMOHAIbHBIX 3aa4 Ha YPOBHe
opraHusaumm.

Heobxoanmble 3HaHWs

MeToabl npoBefeHusi mMccnedoBaHUn M pa3paboTok B obnactu pabot. OcHOBbI MaTeHTOBeAeHUs, CTaHAapTu3auumM U cepTudmkaumm.
OcylecTBNSeT KOOPAUHAUMIO NPOBEOEHNS WCCNeAOBaHWN, HanmpaBMneHHbIX Ha MnoBbllleHne 3PdEeKTUBHOCTN €ro MNpOoM3BOACTBEHHO -
XO35IMCTBEHHOW AeATenbHOCTU. [lepeoBo OTeYECTBEHHbIVM M 3apyOexHbI ONbIT U Hay4yHble pas3paboTku. [lepcnekTuBbl U HanpaBneHWs
pas3BUTUA TEXHUYECKUX U MPOrpaMMHO-MaTeMaTUYecknx CPefcTB 3aluTbl MHGOPMaLMK, C LEenblo onpefeneHus NepcnekTuB pasBuTust
npeanpuATusi. JKOOrMYeckoe 3aKOHOAATENbCTBO.

Heobxoanmble ymeHus

BHOCUTb OpraHu3auMoHHbIE U TEXHUYECKUE MPEATIOXKEHUS C YHETOM CoLMarnbHbIX U 3TUHECKUX (DaKTOPOB MO BOMPOCaM, BO3HUKAKLWNM B X04e
paboTbl. BbINOMHATL ykasaHus M OTAaBaTb SACHbIE U KOHKPETHbIE YkasaHus. [1eMOHCTpupoBaThb TBOPYECTBO Npu paspaboTke NPOEKTOB.
M3Bnekatb M3 nepBuMYHO OOpaboTaHHOM MWHOpMauun Heobxooumble AaHHble.  OcCyLecTBNSTb OEKOMMO3ULMIO MNMaHOB Ha YPOBEHb
NnoAYMHeHHbIX. oHuMaTb cMbicn coobliaemoro. [ocTosiHHO oboralwiaTe CBOW OMbIT U NOBbIWAThL kBanudwmkaumo. CamocTosTensHo
ynpaBnaTb MNpoekTaMmu, Tpedywwumn pelueHus npobneM, rae CyulecTByeT MHOXECTBO (DAKTOPOB, YacTb M3 KOTOPbIX B3aMMOCBSi3aHbl 1
NPVBOAAT K HENPEACKa3yeMbIM U3MEHEHMSM.
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5/2 E.3 MogepHM3upoBaThb Npouecchbl U TEXHOMNOIUU AeATeNbLHOCTU noapasgeneHus

OcHOBHblE TpyAoOBble AENCTBUS

BooxHoBnATb Ha co3gaHve nepefoBbix uaen. BHocUTb npenoxeHys No CoOBEPLUEHCTBOBAHUIO OpPraHU3auMOHHbIX CTPYKTYP ynpaBneHus,
pa3paboTke NOMNoXeHUiA 0 CTPYKTYPHbIX NoApasaeneHnsx NpeanpusaTust u OMKHOCTHBIX MHCTPYKUMIA paboTHUKaM, BHEAPEHWIO COBPEMEHHbIX
TexHomnornn obpaboTtkn nHdopmauum. M3yyaTb NPOM3BOACTBEHHbIE NPOLEeCChl, ynpaBneHue nogpasgeneHmem. OpraHu3oBaTb BbINOHEHWE
paboT, CBA3aHHbLIX C MOBLILEHNEM YPOBHSI Creuuanusaumm u KoonepupoBaHus NPOW3BOACTBA, WCMOMb30BAHWEM PE3EPBOB MOBbLILLEHWS
npov3BOAMTENBHOCTN TpyAa. OpraHu3doBaTb paboTy MO COBEpLUEHCTBOBaHWIO crieumanvaaumm 1 KoonepupoBaHUsi MPOWM3BOACTBA,
NOBbILLEHWIO ero adhdeKTMBHOCTU. [MpoBOAMTL PaboTy NO COBEPLUEHCTBOBAHWIO OPraHn3aLynn NpousBOACTBA, ero TexHonornn. PykoBoauTb
uccnenoBaTenbCKUMU U AKCNEPUMEHTanNbHbIMM paboTaMu Mo COBEPLUEHCTBOBAHMIO METOA0B U TEXHOMOMMK BbINOMNHEHNs paboT. PykoBoauTb
paboToi MO COBEPLUEHCTBOBAHWIO OpraHvW3aumn Tpyaa, COKpPaLLEeHUIO U3AEPXKEeK M MOBbILWEHWI0 kayecTBa paboT, COKpaLLEHWI0 MX CPOKOB,
ynyylleHnio 1 ypaewesneHnio pabot. PykoBoauTb paspaboTkoi W BHeApPEHWEM MeponpuSATUMA B 30HE CBOEW OTBETCTBEHHOCTW.
CopeiicTBOBaTb BHEAPEHUIO PaLMOHanU3aTopcknx npeanoxernun. CopenctesoBaTh pasBUTUIO pauvoHanusaumm n nsobpetartenscrea, AaeT
3aknoYveHnss Ha Haubonee crnoxHble M3 Hux. CosgaBaTb YCMOBWS AN MOCTOSIHHBIX W3MEHEHUA W WHHOBAauUMA B MOApasfeneHuu.
CTumMynupoBaTb paLMOHanNM3aTopcTBO.  Y4yacTBoBaTb B paspaboTke MNPOEKTOB PeuHXUHUPWMHra OusHec npoueccoB NpeanpuaTus,
NOBbILEHWNIO €ero 3MEKTUBHOCTK, YMyYLIEeHW0 KavecTBa MNpOAyKLMKM, COBEPLUEHCTBOBAHWIO OpraHusauuu Tpyda.  YyactBoBaTb B
paccrnegoBaHWUM NPUYUH aBapuii, MOMOMOK, NOBPEXAEHWI, NPOCTOEB, HAPYLUEHWUI NMPaBWIT TEXHUYECKOW SKCnnyaTauuu.

[pyrvie xapakTepucTuku KBannguKaLMoHHOro YPOBHS

PyKOBO,D,VITb AEeATENbHOCTbIO B paMKax noapasgeneHnsa. OTBETCTBEHHOCTb 3a peweHne nocTaBfeHHbIX beHKLI,VIOHaJ'IbeIX 3ajad Ha ypoBHe
opraHusauuu.

Heobxoanmble 3HaHUS

3aKkoHopaTternbHble M HOPMaTMBHbIE MPAaBOBbIE aKTbl, METOAMYECKME MaTepuanbl Mo MaTeHTOBEAEHWIO, OpraHv3auum pauuoHanusauum u
nsobpertatensctea. Metoabl onpefeneHns nokasatenel TEXHUYECKOrO YPOBHS MPOEKTUPYEMbIX OOBLEKTOB TEXHWKM M TexHomnornn. MeToael
onpefdeneHns 3KOHOMWYECKON 3(EKTUBHOCTM BHEAPEHUS HOBOW TEXHWKM W TEXHOMOrMW, OpraHvsaumu Tpyda. pauvoHanmn3aTopckux
NpeanoXeHWn n unsobpetexuii. MeToadbl onpeneneHus 3KOHOMUYECKON 3EKTUBHOCTM BHEAPEHWUS HOBOM TEXHWKM W TEXHOMoruu,
opraHv3aumn Tpyaa, pauvoHanM3aTopckux npeanioxeHui n nsobpetenunini. MeTodbl NMNaHMPOBAHWUA WM OpraHW3auuy NPOBEAEHNSA HayYHbIX
nccnegoBaHuin, paspaboTok, BbINONHeHWsA pabot. OcHosbl n3obpeTtatenscTBa. OcCHOBbI NaTeHTOBeAeHUs. [lepedoBolt OTEe4ECTBEHHOIO U
3apybexHoro onblTa KOHCTPYMPOBAHWA W TEXHOMOrMM MNpOM3BOACTBA aHamNOrMYHOW MPOAYKUMM, PasBUTMIO pauuoHanu3aumm u
nsobpetatensctea. [lepcnekTuBbl U HanpaBneHUs pasBUTUA CPEACTB BbIMUCIUTENbHOW TexHuku.  [lopspgok aTTecTaumn kavectsa
NPOMBILLIIEHHON NpoAyKUMK. [TopsSAoK 3aKnioyeHns JOroBOpoB Ha NpoBeAeHNe cneumnanbHbIX MCCnefoBaHuin 1 NpoBepok, paboT. PbIHOYHbIE
MeTOoAbl BEAEHVS XO33MCTBOBAHMS.

Heo6xoanmble ymeHus

[leMoHCTpMpoBaTh TBOPYECTBO NpW pa3paboTke NpoeKToB. [1eMOHCTpMpoBaTh OMbIT OnepaunoHanbHOro B3aMOAeNCTBUSA B pamKax AaHHOM
obrnactn. O6yyaTb OpyrMx 1 pasBuBaTb AEATENbHOCTb komMaHabl. OueHmBaTb COOCTBEHHOE OOyYeHne W onpenensts NoTpebHocTM B
oby4yeHun, pecypcbl, Heobxoammble AnA NPOAOCIMKEHNS 00ydeHus. [ToHMMaTb CMbICTT COOBLLAEeMOro, BbINMOMHATL YKa3aHus U 0TAaBaTh SCHble
N KOHKpPETHble yKasaHusi, MOCTOsIHHO oboraljaTb CBOW OMbIT W MNOBbIWATL KBanudukaumo nocpeactsom obyyeHusi. CamocTosTensHo
ynpaBnaTb npoektamu, Tpebylowmnmn pelueHns npobnem, rae CylecTByeT MHOXECTBO (pakTOpOB, YacTb M3 KOTOPbIX B3aMMOCBSA3aHbI 1
nNpuBOAAT K HempeackasyeMbiM u3MeHeHusMm.  Coobwiate uaenm  XOpOLO CTPYKTYpUPOBaHHbIM CMOCOOOM,  MOTMYHO, WUCMOMb3ys
KONMUYECTBEHHYIO W Ka4eCTBEHHYIO MHOpMaLMO. YNpaBnsaTe NOAbMU U OLEHMBaTb COBCTBEHHYIO OEeATEeNbHOCTb U AeATeNbHOCTb ApYruX.
PopMynupoBaTb OTBETbI HA abCTPaKTHBIE Y KOHKPETHbIE NPOGNeMbl.

Ulugp - E 4.

5/2 E.4 ObecneynBaTb 6€30NacHOCTb BBeAEHUSA HOBaUU

OcHoBHblE TPyAOBble AENCTBUS

Bosrnaenate paboTy Mo nNpoBeAeHMo 3KCMepTM3bl KOHCTPYKTOPCKOW W OpYro TEeXHUYEeCKoW [OKyMeHTauuu, paspabaTbiBaemMon Ha
npeanpuaTUX, a Takke NocTynarLen oT APYruX NPeanpusTUn n opraHmnsaumin. ObecneunBaTb KOHTPOMb UCMOMb30BaHUS B NMPOM3BOACTBE
n300peTeHnA, MPOMBbILLINEHHbIX 00pa3LoB W PaLMOHANMU3aTOPCKUX MNPEANOXEHWA, Y4eT W cucTeMaTusaumio  paumoHanmMaaTopcKuX
npeanoXeHnn 1 n306peTeHnii, NaTeHTOB U CnpaBoYHbIX MaTtepnanoB. ObecneynBaTb pa3paboTKy METOAMYECKMX MaTepuarnoB MO TEXHUKO-
3KOHOMMWYECKOMY MITaHMPOBAHWIO AESTENbHOCTU NoApasfAeneHnin NPeanpusTUs, pacyeTy 3KOHOMUYeCcKon 3 MEKTUBHOCTU BHEAPEHWSA HOBOM
TEXHWKN N TEXHOMOTUW, OPraHN3aLMOHHO - TEXHUYECKUX MEPONPUSTUIA, HanpaBneHHbIX Ha NOBbILLEHNEe KOHKYPEHTOCMOCOBHOCTY NpoayKLmK,
pabot (ycnyr). Ob6ecneunBaTb pa3paboTKy HEOOXOAMMbIX METOAMYECKUX maTepuanoB. OpraHnsoBaTb paboTbl MO MOHTaXy, UCMbITAHUSIM,
Harmagke W Mpuemy B JKCMyaTauuio HOBbIX BUMAOB MAalUMH M MEXaHM3MOB, CPeACTB ONTMMM3auMM (KOMMbOTEpU3auuu, MexaHusauum u
aBTOMaTu3aumn) npomssofcTea. OpraHu3oBaTb paspaboTky YHUULIMPOBAHHON MMaHOBOW OOKyMEHTauWW, 3KOHOMWYECKMX CTaHAapToB,
BHeApeHWe CpeacTB ONTUMM3auuM (KOMMbIOTEPHOW, MeXaHW3WPOBAHHOW M aBTOMAaTWU3VMPOBaHHOM) 06paboTkM NNaHOBOM W Y4ETHOW
nHdopmaummn. [poBepsaTb NPaBUIBHOCTb Pac4YEeTOB SKOHOMMUYECKON 3PEKTUBHOCTY PaLMOHanNn3aTopCknx NpeaniokeHnin n n3obpeTeHun,
onpefeneHVs pa3MepoB aBTOPCKOrO BO3HarpaxaeHus.  PykoBoguTb cocCTaBneHWeM TexHudeckux 3agaHui. CTaBuTb 3apadn Ha
anropuTMM3aumio, yBsi3Ky OpraHuM3aLMoHHOro U TexHuyeckoro obecnevenus Bcex nogcmctem ACY. YyacTBoBaTb BO BHEAPEHWM HOBbIX U
COBEPLUEHCTBOBaHMN [OENCTBYIOLUMX TEXHOMOMMYECKNX MPOLECCOB, TEXHUKM W PEXMMOB MPOM3BOACTBA, a TaKke MNPOM3BOACTBEHHbIX
rpacdmKoB, TEXHONOrMN NPOM3BOACTBA, NEPEAOBbLIX NPUEMOB 1 METOAOB Tpyaa.

[pyrue xapakTepucTuK1 KBannuKaLMoHHOTO YPOBHS

PykoBOAMTb AeATENBHOCTLIO B paMkax nogpasgeneHus. OTBETCTBEHHOCTb 33 peLUeHUe MOCTaBIEHHbIX (DYHKUMOHASbHBIX 3aay Ha YPOBHE
opraHusaumu.

Heobxoanmble 3HaHWs

OCHOBbI TEXHUYECKOW 3CTETUKU W XYOOXKECTBEHHOrO KOHCTpyupoBaHusl. [Mopsigok M MeToabl NMpOBEAeHWs NaTeHTHbIX WCCMenoBaHWi.
MpVHUMMbLI, METOAbI, TEXHOMOMMM BHEAPEHWSI CPEACTB ONTUMU3ALMU (KOMMLIOTEPHOW, MEXaHW3MPOBaHHOW U aBTOMaTU3MPOBaHHOM)
06paboTky NNaHoBoW U y4eTHoN mHopmaumu. COCTOsIHME U NEepPCneKTUBbLI Pa3BUTUSI OTEYECTBEHHOW M 3apyGexHON Hayku U TeXHUKU B
COOTBETCTBYIOLMX 0BNacTsaxX 3HaHWiA U OTpacnu dkoHOMWkW. CTaHAapTbl YHUULMPOBAHHOW MIaHOBOW AOKYMeHTaumu. JKOHOMUYecKue
cTaHAapTbl.

Heobxoavmble ymeHus

ObyyaTb ApyrMx U1 pasBuBaTh AesATenbHOCTb KoMaHabl. OueHuBaTb cobcTBeHHOEe 0bydeHue u onpedensitb MoTpebHOCTM B 0byveHun,
pecypcbl, Heobxoaumble Ansi NPOOOIKEHUs] O0yYeHusi. [oHMMaTb ykasaHWsi U OTAaBaTb SICHbIE U KOHKPETHbIE YyKasaHusi, MOCTOSIHHO
oboralaTtb CBOI OMbIT U NOBbILLIATEL KBANMUKaLMIO NOCPEACTBOM 00yYeHus. YNpaBnsTh NoaAbMU U OLEHNBaTb COBCTBEHHYIO AesiTeNIbHOCTb
1 AesiTeNIbHOCTb ApYruX.
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5.5 ®yHKumMun ynpasneHumsa ana 5/1 ksanncgpukaumoHHOro ypoBHS

Wuepp — A.3

5/1 A.3 Onpepgensitb KonuyecTBeHHbIE (hnU3nyeckne) napamMeTpbl Leneun

OCHOBHbIE TPyAOBblE OENCTBUSA

AHanuavnpoBaTtb pe3ynbTaTtbl UCNONHeHusi. OpraHu3oBaTb pa3paboTKy NPeanoXeHUN No UCMONb30BAHUID BHYTPUXO3SINCTBEHHBLIX PE3EPBOB
noBblleHuss  adpdpekTnBHocTU. OpraHnsoBaTb CBOEBPEMEHHYK MOATOTOBKY MPOW3BOACTBA, paLMOHanbHOW 3arpy3kM U paboTbl
obopygoBaHusi.

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PyKOBO,D,VITb cobCTBEHHOW AEATENBHOCTU W/MNn OeaTenbHOCTH Apyrmx, ucxoasa U3 NnoCTaBfi€HHbIX 3a4ad. OTBETCTBEHHOCTb 32 peweHne
NOCTaBJIEHHbIX 3a4ay Ha YPOBHE nogpasaesieHns.

Heobxoanmble 3HaHUS

AccopTumeHT 1 TpeboBaHusA K kayecTBy npoAykrta. Buabl mMatepuanoB, vcnonb3yeMbix npu paboTax, MX CBOWCTBA M TEXHUYECKMe
XapakTtepucTuki. Bupabl TexHonorndeckoro o6opyaoBaHus, NPMHLUMMLI paboTbl, TEXHUYECKNE XapaKTEPUCTUKM U YCITOBUS €ro aKcrnyataumu.
3agaun 1 yHKUMM NogpasaeneHust B npegenax cBoew komneteHumn. 3akoHogaTtenbHble U HopMaTUBHbIE NPaBOBbIE akTbl, METOANYECKME U
Apyrue martepuanbsl No ynpaBneHUo Ka4ecTBOM NPOAyKUMW B Mpeaenax cBoew KomneTeHumn. KoHCTpyKumioo, NpuHUMMLI paboTbl, npaBuna
MOHTaXa W aKcnnyataumm obopyaoBaHusi B Mpeaenax cBOen KomneTeHuun. HopmaTuBHble MU MeToAMYECKUE MaTepuarbl, OTHOCALLMECS K
30HE OTBETCTBEHHOCTM. OpraHu3aumio 1 TEXHONOIMMI NPOM3BOACTBA B 30HE CBOEN oTBeTCTBEHHOCTU. OpraHusaumio paboT B 30HE CBOEN
oTBeTcTBEHHOCTU. OCHOBbI MapKkeTWHra B 30HEe CBOEW OTBETCTBEHHOCTW. [lokasatenu no Tpyay, AOCTUIHYTble B aHamnoruMyHbIX Buaax
npoun3soAcTB. [onoxeHne O TOBapHbIX 3Hakax W kogax. [lopsgok nnaHupoBaHust paboTbl. MpuHLMNBLI, MeToabl, TEXHOMOMMIO U cpeacTBa
BbIMOSIHEHUST PaboT, KOHTpOns W onpeferneHuss G6paka B npogykte. CTaHOapTbl M TEXHWYECKME YCMOBUS Ha TOBapbl, Cbipbe W
nonydgabpukatbl. CTpaTernio 1 nNepcneKkTuBbl pa3BUTUSI NpPeanpusTus. Teopuio U NpakTUKy MeHedxmeHTa. Llenn, muccuio n ctparteruio
npegnpvaTus.

Heobxoammble ymeHus

BbITb KOMMYHVKaTMBHBIM M aKTUBHBIM B COLIMaNbHOM OTHOLUEHUM, BpaTb OTBETCTBEHHOCTb 3a COOCTBEHHOe nosegeHune. bpatb Ha cebs
OTBETCTBEHHOCTb 3a cobcTBeHHoe obydeHve. bBpaTb OTBETCTBEHHOCTb 3a BbINOMHEHWE 3agad.  Ynydwartb pesynbTaTbl CBOEN
nesitenbHOCTU.  [JeMOHCTpUpOBaTh OMpPeAerieHHYyld CaMOCTOSATENbHOCTL B paboTe npu cTabunbHOM OGCTAHOBKE, HO C M3MEHEHWEM
OTAENbHbIX BHEWHUX (hakTopoB. lcnonb3oBaTb 3KCMEpPTHblE, NPOM3BOACTBEHHbIE W MH(OPMAaUMOHHbIE pecypcbl. OnTuMmanposaTb
peLueHve 3agad, NnyTeM NPUMEHEHUs cneumanbHbIX 3HaHui. [puHUMaTh pelleHns B CTaHAapTHbIX cuTyaumsix. [porHosupoBaTtb anroputm
COBMECTHbIX AenctBuii. Paspeluatb 3agayv obecneyeHus paboT u ucnonHutenen. PykoBoauTb CTaHAAPTHOW paboTon MOAYMHEHHBIX 1
OpaTb YaCTUYHYIO OTBETCTBEHHOCTb 32 UX 0ByYeHue.

Wugpp — A4

5/1 A.4. YyacTBOBaThb B pa3paboTKke onepaTUMBHOro nrnaHa pa6oTbl

OCHOBHble TPyAOBblE OENCTBUS

Ob6ecneuvBaTb paapaGOTKy onepaTuBHbIX NPOrpaMM W MaHoOB, B COOTBETCTBMM C LENsAMW, cTpateren u  NOMUTUKOW NpeanpuaTus.
ObGecneynBaTh COCTaBreHWe dOpPM TEXHUYECKMX OT4ETOB MO pa60TaM, a TaKxe paspa60TKy pekoMeHgaumMm Mo WX WCMOoNb30BaHUIO,
OKa3blBaTb MEeTOAUYECKYH0 MOMOLLb B UX BHEOPEHUU N COCTaBNAET OTHETHOCTb 00 MX BbIMOMTHEHUN. |_|pI/IHI/IMaTb yyacTtue B pa3pa60TKe
6usHec - nnaHoB npeanpuaTnA. y‘-IaCTByeT B NOArOTOBKE MPOEKTOB M MaHOBbIX 3afaHui B 30HE CBOEW OTBETCTBEHHOCTMW. MpuHumaTtb
y4acTtue B pa3p360TKe opraHn3aunoHHbIX Mep, CI'IOCOGCTByIOIJ.l,VIX npuenevYeHunto (y,qep)Kaano) KBanUUUMPOBAHHOrO NepcoHana.

[pyrue xapakTepucTuk KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,I/ITI: COOCTBEHHON AeATENbHOCTU W/UNn OeATEeNbHOCTU Opyrnx, ncxoas U3 NnoCTaBlieHHbIX 3a4au. OTBETCTBEHHOCTb 33 pelwieHne
NOCTaBlieHHbIX 3a4ay Ha YpOoBHe noapasaenieHuns.

Heobxoanmble 3HaHus

MopsiBoK ohopMIIEHVSt LOKYMEHTOB, NOPSIAOK PACMONOXEHUS MaTepuana npu NOAroTOBKe pa3nuyHbIX 4OKyMeHTOB. CTPYKTypy NpeanpusaTus,
yupexXaeHusi, opraHusauun. TexHOSorMyeckre MpoLecchl U PexXuMbl MPOM3BOACTBA. [POM3BOACTBEHHbIE MOLLHOCTW, MEPCreKTUBbLI ee
pa3suTus. MNMopsidok paspaboTku mporpamm M nnaHoB. [opsiook M MeToabl paspaboTku MaHoB M MPOrpaMM COLManbHOro pas3BUTHS
npeanpusiTus. MeToabl NpoOBeAeHWsi aHanu3a BbIMOSHEHWsI NPOrpaMM U ONMpPeaernieHnst UX 3KOHOMUYECKOW 3gpeKTUBHOCTM; METOoAbI
CPaBHUTENBHOMO aHanmsa pesynbTaTtoB paboTbl MPEAnpUsATUS C NokasaTensmMu MNPeanpusiTU, BbiMyCKALWMX aHanorMyHY0 MPOAYKUMIO.
MaTemaTuyeckme MeToAbl, TEXHUYECKNE CPEeACTBa, NPUMEHsIeMble NS UCCNEoBaHUsl TPYAOBbIX NPOLECCOB, U3MEpPEHUs 3aTpaT paGoyero
BPEMEHU U pacyeToB HOPM. OCHOBbI TEXHUKO-3KOHOMMYECKOrO U OMEPaTUBHO - NMPOM3BOACTBEHHOTO NNaHUpoBaHWs. TexHonorus GuaHec
nnaHNpOBaHWS.

Heobxoanmble ymeHus

Mcnonb3oBaTb 3KCMepTHblE, MPOV3BOACTBEHHbIE W MHGOPMaLMOHHbIE pecypcbl. OueHMBaTb M UCMOMb30BaTb MHOXECTBO (DaKTopos,
MPVBOASLUMX K WM3MEHEHUsIM, a Takke B3aMMOCBsi3b hakTopoB. CTPOUTb  NPEAMONOXKEHUS] OTHOCWUTENIbHO YNyuLUEHUst pe3ynbTaTos.
CospaBaTb (M OTBeYaTb Ha) NOAPOGHbLIE MUCbMEHHBIE W YCTHBIE NPEANIOXKEHUSI U COOGLLEeHUs. BpaTb OTBETCTBEHHOCTb 3a COGCTBEHHOE
noHumaxue v noseaeHune. OcyLlecTBNATL 3PDEKTUBHBIE KOMMYHUKALMW afekBaTHbIE NOCTaBMIEHHbIM 3adaqam.
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Wugpp — A.6

5/1 A.6 Pa3bAACHATL MUCCUIO, Lienu, NONUTUKMU, KYNbTYPY U LLIEHHOCTU OpraHu3sauum

OcHOBHble TpyAoBble AENCTBUS

AHanuaupoBaTb pesynbTaTbl MPOU3BOACTBEHHOW AeATENBHOCTM NoAapasaeneHns nNpeanpusTus 3a CMeHy, MPUYKHDI, Bbi3biBatoLye NpocTou
06opyoBaHUA U CHWXEHME KayecTBa W3genuin (paboT, ycryr), peanusyeT MeponpusTUSt MO YCTPaHEHWIO BbISIBIIEHHbIX HEAOCTaTKOB.
NHdopMupoBaTb 1 pasbsCHATL LENU, MUCCUMK, LEHHOCTU opraHv3aumn. MNodrotaBnmeaTth NPEAnoXeHWs No NepecmMoTpy HOPM B CBA3M C
NpYMEHEHWEM MPOLECCOB, BHEOPEHMEM HOBOTO W MOAEpHWU3auuelr OeicTByloLero obopyaoBaHUs, OCYLLECTBIIEHUIO MeponpusiTWii no
COBEpLLEHCTBOBAHMIO OpraHv3aumy NpousBOACTBA U TpyAda, POCTOM KBanudukauum u npodeccMoHanbHOro MacTtepctsa paboTHUKOB.
MoaroTaBnueaTb NPeASIoKEeHUs N0 CO3AaHMI0 HEOBXOAMMBIX YCIIOBUIA ANSi OCBOEHUSI BCEMM PaBoTHUKaMK YCTAHOBIEHHbIX HOPM TPYAOBbIX
3aTpat. CosgaBaTb yCoBWS TpyAa B COOTBETCTBUM C NOSIMTUKOM U KyNbTYpPOW opraHm3aumm.

[pyrue xapakTepucTuku KBanngukaLMoHHOTO YPOBHS

PyKOBO,D,VITb cobCcTBEHHOW AEATENbHOCTU W/MNn OeaTenbHOCTH Opyrmx, ucxoaa n3 NoCTaBlfi€HHbIX 3aaad. OTBETCTBEHHOCTb 33 peweHne
NOCTaBJIEHHbIX 3a4aY Ha YPOBHE nogpasaesieHns.

Heobxoanmble 3HaHUS

MeToabl onpepeneHus aeKTMBHOCTU pa3paboTok, MCCreaoBaHWii NPUYMH BO3HWMKHOBEHMs Gpaka. OpraHusaumio pa6ot. Mopsgok
nnaHMpoBaHus paboTbl. Mopsagok paspaGoTkM HOPMAaTMBOB Mo Tpyady. [Mopsaok paspaboTky OpraHU3aLMOHHO - TEXHUYECKUX MEepPOnpUsTUiA
MO MOBbLILLEHWIO MPOM3BOAUTENILHOCTU TPYAa, YIy4LIEHMIO OpraHM3aLmy NPOU3BOACTBA U onpeaerieHns X 3KOHOMUYECKON 3DEEKTMBHOCTHM.
MpUHLMNBI, cNocoGbl MHGOPMUPOBaHUS U YGexaeHWs ucnonHutenen. Mpodune, cneunanmsaumio 1 0COGEHHOCTH CTPYKTYPbI NPeanpUsTUs.
CoBpeMeHHble KOHLeNuMM ynpasneHus nepcoHanomM. CTpaTtermio 1 nepcrnekT1Bbl passuTUs NPeanpuaTUs.

Heobxoammble ymeHus

OueHuBaTb  pesynbTaTbhl B paMkax NocTaBrieHHblX 3aday.  Pewartb 3agayn, wHTErpupyst MHGOPMaUMIo U3 3KCMEPTHBLIX MCTOYHMKOB C
YYETOM 3HAYMMBbIX COLMarbHbIX M 3TUYECKKUX acnekToB. CaMoCTOSiTeNbHO ynpaensTe cBouM obyyeHnem. CospaBatb (M oTBeYaTb Ha)
nogpo6HbIe MMCbMEHHBIE U YCTHbIE CO00LLEeHMs. YNpaBnsiTb  COBCTBEHHOW pOSibio B 3aaHHbIX YCIIOBUSIX.

Wugpp — A.7

5/1 A.7 YyacTBOBaTb B (hopMnpoBaHum GlogxeTa noapasaeneHus

OCHOBHbIE TPyAOBblE OENCTBUS

YyactBoBaTb B npoeseaeHnn MHBeHTapM3auMI7I TOBapPHO-MaTepuarbHbIX LleHHOCTEN. npe,D,OCTaBJ'IFlTb npeanoXxeHna no WM3bICKaHUKD U
opraHusaumm uncnosnb3oBaHUA OOMOSTHUTENbHbIX MPOU3BOACTBEHHbLIX pe3epBOB MNOBbILWEHUA NPOU3BOAUTENIbBHOCTU Tpyada W KadecTBa
NpoAyKuun, CHXXEeHUIO n3gepiXXek npon3soacTea (pr,ClOBbIX, MaTepmaanb|x). OkasbiBaTb MeTOANYECKYH N KOHCYIbTaTUBHYH NMOMOLLb.

[pyrve xapakTepucTuku KBanmnguKaLMoHHOrO YPOBHS

PykoBoaMTb COGCTBEHHOW AEATENBHOCTU W/UNUN AESTENBHOCTU APYTUX, UCXOAS U3 NMOCTaBMEHHbIX 3adady. OTBETCTBEHHOCTb 3a pelleHne
NoCTaBIIEHHbIX 3aa4 Ha YPOBHE NoApasfenieHus.

Heobxoanmble 3HaHWs

OCHOBHbIE MONOXEHUsI roCyAapCTBEHHbIX cuctem. Mopsaok yveta paboTt. SkoHOMUKY paboT. [Mopspgok pacyeToB 3a OkasaHHble yCrnyrn u
BbINOMHEHHbIe paboTbl. CucTembl, cCpeacTBa W MeTOAbl TEXHWYECKOro KOHTpons npousBoacTBa. [lopsigok  LeHoobpasoBaHus W
HanoroobnoxeHnss. OcHOBbI MapkeTuHra. CucTtemMy 9KOHOMWYECKMX CTaHOapToB W nokasatenent npeanpuatus.  OpraHu3aumio
CTaTUCTNYECKOro y4eTa B OTPAcnM 1 Ha npeanpusaTun. MeToael onpeaeneHns CTOMMOCTY CTPOEHWIA U COOPYXXeHWI. [lefcTBytoLmne Tapudbl
Ha XWUMULLHbIE N KOMMYHarnbHble ycryrn. Cnmcku npodeccuii u AOMKHOCTEN, B COOTBETCTBUM C KOTOPbIMU PabOTHUKN [OSMKHBI MPOXOAUTL
obszaTenbHble NnpeABapuTeNbHblE U Nepuoanveckne MeauLMHCKUEe OCMOTPbI, @ Takke CNMCKOB Npodeccuii n JOMKHOCTEW, B COOTBETCTBUM
C KOTOPbIMM Ha OCHOBaHWWM AENCTBYIOLLEro 3akoHoAaTenbCcTBa paboTHWKaM MpedoCTaBnsioTCS KOMMEHCauUMM U MbroTbl 3a TSXenble,
BpeAHbIEe UK OnacHble ycnosus Tpyaa. MHCTPyKUMKM, HOpMbl B1o4KeTMpOoBaHNS Ha NpeanpusTun.

Heobxoanmble ymeHus

OnTMMKM3VpoBaTh peLleHne 3afad, nyTem MNPUMEHEHWs1 crneumnanbHbiX 3HaHuiA.  Mcrnonb3oBaTb 3KCMEpPTHblE, MPOW3BOACTBEHHbIE U
MH(OPMaUMOoHHbIe pecypcbl. OueHMBaTb — pesynbTaTbl B pamKax NMocTaBreHHbIX 3afad. YnpaensTe COOCTBEHHOW  posibio B 3aAaHHbIX
ycnoBusix. CTpouTb NPeanonoXeHNst OTHOCUTENIbHO YNyulleHWs pesynbTatoB. BblTb  KOMMYHMKaTMBHBIM UM aKTMBHbIM, GpaTb
OTBETCTBEHHOCTb 3a cOOCTBEHHoe noBefeHue. OcyluecTBnsATb 3deKTUBHbIE KOMMYHUKALMM afeKBaTHble MOCTaBfeHHbIM 3ajavaM U
nenosyto nepenucky. Micnonb3oBats cpeactea ACY.
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Wuchp — A.8

5/1 A.8. NMnaHupoBaTtb paboTbl U HeO6X0AUMbIE pecypcCbl

OcCHOBHble TpyAoBblEe OENCTBUSA

AHanuavnpoBaTb pe3ynbTaTbl NPOM3BOACTBEHHOW AeSTeNbHOCTU NoApa3fAeneHus NPeanpuaTna 3a CMeHy, NPUYUHLI, Bbi3blBatoLwue npocToun
060pyAOBaHMSl 1 CHIDKEHVE kadecTBa m3penui (paboT, ycnyr), yyactByeT B pa3paboTke W BHEAPEHUM MepOnpUSITUA MO YCTPaHEeHUIo
BbISIBNIEHHbIX HegocTaTkoB. OnpeaensTb pacxod Matepuarnos 1 Bbigady roToBOW NpoAayKuum 3akasunkam. lpuHumats yyactue B pabote no
onepaTMBHOMY MMaHMPOBaHUIO MPOU3BOACTBA, YNYYLIEHUIO HOPMWPOBAHWS, aTTecTauMn W pauuoHanu3aumu paboumx  MecT,
pacnpocTpaHeHWio NepeaoBbIX NPUEMOB WM METOAOB, CHWXEHWo 3aTpaT Tpyaa. [poBoauTb paboTy MO M3bICKAHWIO U OpraHv3auum
MCMONb30BaHNA [OMNOSNHUTENBHBIX MPOU3BOACTBEHHBIX PE3epPBOB, MOBLILLEHUS MNPOVM3BOAWUTENBHOCTU TpyAa M KavecTBa NpOAYyKLMW,
CHWXEHWIO M3aepXeK Npou3BOACTBA (TPYAOBbIX, MaTepuanbHblx). CocTaBnsaTb rpaduku BbiMOnHeHust  paboT. PaspabatbiBath U
ONTYMMU3MPOBATL KaneHaapHbIe NiaHbl MPOEKTOB B COOTBETCTBUE C onpefeneHHbIMU TpeboBaHnsMM 1 OrpaHUYeHUsIMU.

[pyrvie xapakTepucTuku KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb cobCcTBEHHOW AEATENBHOCTN W/MNn OeaTenbHOCTH Opyrmx, ucxoaa n3 NnoCTaBlI€HHbIX 3aaad. OTBETCTBEHHOCTb 33 peweHne
NOCTaBJIEHHbIX 3a4aY Ha YPOBHE nogpasaesieHns.

Heobxoavmble 3HaHUS

Buapl TexHonormyeckoro o6opyaoBaHusl, NpUHLUMMBI paboTbl, TEXHUYECKME XapaKTEPUCTUKM U YCMOBUS ero aKcnnyaTtaumn. [encTBytoLLyio
CUCTEeMY roCcyAapCTBEHHOW aTTecTaumn U cepTudukaummn npoaykumm, nepcoHana. 3agaum v dyHkumn nogpasgeneHun. Nudgopmaumio o6
n3yyeHun cnpoca notpebutenen. MaTemaTnyeckne MeTOAbl, TEXHMYECKUE CpeAcTBa, MpUMEHsieMble ANS UCCNEeAoBaHWs TPyAoBbIX
npoLeccoB, M3MepeHus 3aTpaT paboyero BpeMeHW M pacyeToB HOpM. MeToabpl HOPMMPOBaHUS U CTUMYNMPOBaHUS Tpyada, BuAabl
Npon3BOACTBEHHOrO Bpaka, MeToAbl ero npeaynpexaeHns n ycrpaHenuns. Metoabl 06paboTku Hopmaumm ¢ NpUMEHEHNEM COBPEMEHHbIX
TEXHNYECKNX CPEACTB, KOMMYHMKAUWA W CBA3W, BbIYUCIUTENbHOW TexXHukn. MeToabl, cnocobbl BHEAPEeHWs HOBaLUMWW, MpOBeAeHWs
nccnenoBaHuin. HopMbl M pacueHkM Ha BbinonHeHne pabot. Hopmbl pacxopa cbipbs v nonydabpukaToB. OpraHU3auyOHHYH0 TEXHWKY,
CPeAcTBa MeXaHW3auun WHXEHEPHOro W yrpaBreHYeckoro TpyAaa. OpraHu3aumio 1 TexXHOMornio  Mpou3BOACTBA. OcCHOBHble
TEXHOMOIMYeCckne N KOHCTPYKTMBHbIE AaHHble BbifyckaeMon npogykuuu. [lopspaok npuema u cgadm rpy3os. [opspok NpoekTMpoBaHus
TpyAoBbIX npoueccoB. [paBuna v Hopmbl OxpaHbl Tpyda. [paBuna yveta M HOPMbI BblAaun MaTepuasnbHbIX pecypcoB. [puunHsbl,
BbI3blBaloLLe Opak npy BbIMOMHeHUM paboT, n Mepbl MO KX npegynpexaeHuto. Cuctembl, CpeacTBa U MeToAbl TEXHUYECKOrO KOHTPONs
npoussofcTea. Cpeacresa MexaHusauum Tpyda. TexHudyeckue n SKOHOMUYeckme TpeboBaHWst K Cbipblo, Matepuanam, nonydabpukaram,
KOMMMEKTYIOWMM M3AeNUaM W FoTOBOW MPOAYKUMW. TEeXHOMOruil M OpraHu3aumio TEXHUYECKOro OBCMyXMBaHUS M PeMOHTa. YCrnoBus
[OroBOPOB Ha MEPEeBO3KY U XpaHeHWe rpy3oB, Ha apeHay CKNaackvx nomelleHun u obopyaoBaHus. PopMbl U METOABI NPOV3BOACTBEHHO -
XO35IMCTBEHHOW OEATENbHOCTY .

Heobxoammble ymeHus

5paTb OTBETCTBEHHOCTb 3a BbINOJIHEHME 3a[ad. BpaTb OTBETCTBEHHOCTb 3a COOCTBEHHOE noBefeHue. Vcnonb3oBaTtb BbIYUCNIUTENBHYIO
TEXHUKY U cpeacTBa CBA3N. Mcnonb3oBath aKcnepTHble, NPOU3BOACTBEHHbIE U MHAOPMAaLMOHHBIE pecypchbl. OcyLIJ,eCTBJ'IﬂTb a(pdheKTMBHbIE
KOMMYHUKaUUN afeKBaTHble NOCTaBfEHHbIM 3adadam. OueHnBaTb 1 UCMONb30BaTb MHOXECTBO CbaKTOpOB, npuBOAALLMX K NBMEHEHUAM, a
TaKke B3aUMOCBA3b q)aKTOPOB. Pewatb 3agaun, NHTErpnpys« Manopmauvuo N3 3KCMepPTHbIX NCTOYHUKOB C Y4E€TOM 3HA4YUMbIX COLUMaAnNbHbIX U
OTUYECKUX acCreKToB. CTpOVITb npegnosioXXeHna OTHOCUTESTbHO YITyHLUIEeHUA pe3yrbTaToB.

Uugp - A.9

5/1 A.9 Onpegensitb NOTPe6HOCTL B paboOTHMKAaX, B 3aBUCMMOCTM OT MX KBanudmkaumMm n matepuanbHbIX 3aTpar

OcHoBHblE TPY4OBbIE AENCTBUS

AHanuavpoBatb ABVDKEHWE NPOoAYyKUMM Mo paboynm mecTam, BbiNMOSIHEHME MPON3BOACTBEHHbIX 3adaHni. KoHCynbTupoBaTb pykoBoauTenemn
pasHbIX YPOBHEW MO BOMpPOCaM 30Hbl CBOEW oTBeTCTBeHHOCTU. ObecneunBatb METOAMYECKOE PYKOBOACTBO paboTHMKaMW, pasbscCHeHue
[AeVCTBYIOLLEero 3akoHOAAaTenNbCTBa, HOPMATMBHBLIX aKTOB M Mnopsiaka ux npumereHus. ObecneumBaTtb 3ddeKTMBHOE MUCMONb3oBaHUe
pecypcoB. Onpefenste noTpebHoCTb B nepcoHane. [lpeactaBnsaTb MHTEpeChl NPeanpusaTMS BXOASALMX B 30HY €ro OTBETCTBEHHOCTU B
Opyrnx opraHnsauusix. Y4acTBoBaTb B MNAHMPOBAHUM COLMANbHOIO pa3BUTUS KOMMEKTVBA, PaspeLleHny TPyAoBbIX CMIOPOB U KOH(IMKTOB.
YuacTtBoBaTb B pa3paboTke NpeanoxeHnin no obecneyeHnio CoLmManbHOM 3aLLMLEHHOCTN PaboTHUKOB NPeAnpUATUSt B paMKax KONNeKTMBHO
- [OroBOPHOrO PErynMpoBaHust TPYAOBbIX OTHOLIEHWN. Y4yacTBoBaTb B pa3paboTke CUCTEMbl OLEHKU AEroBbIX W JIMYHOCTHBIX KavecTB
paboTHMKOB, MOTMBALIMKN UX AOIMKHOCTHOIO pocTa.

[pyrue xapakTepucTuku KBanurkaLMoHHOTO YPOBHS

PyKOBO,EWITb cobCTBEHHOW AEATENBHOCTU U/UNWN [EATENBHOCTH Apyrnx, ncxoasa U3 NnocCTaBfieHHbIX 3a4au. OTBETCTBEHHOCTb 32 peweHne
NocTaBJieHHbIX 3a4ay Ha YpOBHE nogpasaesieHuns.

Heobxoanmble 3HaHUSA

[encTeylolume npaBuna BHYTPEHHEro TpyAoBOro pacnopsigka. [encTByioLlyl0 CUCTEMy rocyAapCTBEHHOW aTTectauum u ceptudukauum
NpoAyKuMKn, nepcoHana. 3akoHOAAaTeNbCTBO O TPyAe; KOHBIOHKTYPY pblHKa pabouert cunbl n obpasoBaTenbHbIX ycnyr. Metodbl aHanusa
KayecTBa HOpPM, Moka3aTenei no TPyAy, M3y4YeHUs TPyAOBbIX MPOLECCOB, NpUemMoB W MeToaoB Tpyaa. MeTtoabl HOpMMpoBaHUS W
CTUMYNMPOBaHWA Tpyaa, BUAbI NPOM3BOACTBEHHOIO Opaka, MeTOAbl ero NpeaynpexaeHus n yctpaHeHus. [leicTeytolee 3akoHOAATENLCTBO,
HOPMaTUBHbIE aKkTbl WU MOPSAOK UX MpuUMeHeHusi. OCHOBbI couMonorum, ncmxomnormm u cusnonormm Tpyaa. [lopsAOK NPOEKTMPOBaHWA
TPYAOBbIX MpoueccoB. NOCTaHOBMEHUs, PacropshKeHWs, Npukasbl, ApYyrue PyKOBOASLIME W HOPMAaTWUBHbIE AOKYMEHTbI BbILLIECTOALMX U
apyrmx opraHoB. CTaHpgapTel  YHUMMULMPOBAHHBIX CUCTEM, AEWCTBYIOLWYIO CUCTEMY WX Kraccudukaumu, Kacarolwmecs CBOEN 30HbI
oTBeTCTBEHHOCTWU. [lpaBuvna v HOpMbI OXpaHbl TpyAa. [lpaBuna npuemMKn W XpaHeHWs FOTOBOW MPOAYKUMW, CbIpbsi, MaTepuaros,
nonycabpukaToB, KOMMMEKTYOWWX U3AeNnuiA, MeToabl oTOopa Npob, MOPSAOK MapKMPOBKW U yMakoBKW Npoaykumun. [MpuHUMnbl, MeToabl,
TEXHOMNOrM1, NpUembl CoO3aHns U onNTUMM3auum pabounx mecT. Mopsgok paspaboTku HopmaTtueoB Mo Tpyay. CounanbHble TpeboBaHus 1
HopmaTtuBbl. Cnucku npodpeccuii M JOIMKHOCTEW, B COOTBETCTBMM C KOTOPbIMU PabOTHWMKM [OMKHbI MPOXoauTb obs3aTenbHble
npeaBapuTenbHble U Nepuoandeckne MeauuMHCKMe OocMoTpbl. CnvckoB npodpeccuit U [AOMKHOCTER, B COOTBETCTBMM C KOTOPbIMU Ha
OCHOBaHWM AEeNCTBYIOLLEro 3aKoHoAaTeNnbCTBa paboTHVKaM. NPefoCTaBnATCS KOMMEHCALMN 1 NbroThl 3a TSHKenble, BpeAHble UM onacHble
ycrnoBusi Tpyaa.

Heobxoanmble ymeHus

Bpatb Ha cebs OTBETCTBEHHOCTb 3a COGCTBEHHOE OOy4yeHue. bBbiTb KOMMYHMKATMBHBIM UM aKTMBHBIM B COLManbHOM OTHOLLeHuW, Bpatb
OTBETCTBEHHOCTb 3a COOCTBEHHOE MoBedeHue. BHocutb npeanoxeHnst Mo ynyyWeHW pesynbTaToB CBOEW OEATENbHOCTY.
[eMoHcTpupoBaTh ONpeAeneHHy0 CaMOCTOATENbHOCTL B paboTe npu ctabunbHoM obCcTaHOBKE, HO C U3MEHEHWEM OTAENbHbIX BHELUHUX
daktopoB. OcyuwiecTBnATb 3PEKTUBHbIE KOMMYHMKaLUW afekBaTHble MOCTaBMEHHbIM 3ajadvam. PykoBoauTb CTaHgapTHOW paboTon
NOAYMHEHHbIX U BpaTh YaCTUYHYK OTBETCTBEHHOCTb 3a UX 0ByYeHue.
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Wughp - A. 10.

5/1 A.10 Peann3oBbiBaTb NporpaMmMbl B3aMMHOIro UH(OOPMUPOBAHUSA KITMEHTOB U COTPYAHUKOB

OcCHOBHble TpyAOBblEe AENCTBUSA

ObecneumBaTb NOMyYEHVNE TEXHUYECKON OOKYMEHTauuW Ha BbIMONHEHWe paboT. PaspabaTbiBaTb METOAMKM U MHCTPYKUMM MO TEKyLLEMY
KOHTPOJSII0 MPOW3BOACTBA, B TOM YKCIIe MO IKCMPeCC - aHanun3a Ha pabounx MecTax, OCyLEeCTBMATb KOHTPOIb 3a NPaBUIIbHBIM U TOYHBIM UX
BbINONHeHneM paboTHukamu. CocTaBnsTe rpadukv Bbixoda Ha paboTy, OcyllecTBRseT Bblgady W npuem uHBeHTapsi. CocTaBnsTb
VHCTPYKUMKM MO COMPOBOXAEHWIO paboT. YyacTBoBaTb B paboTe MO COCTaBIEHMIO CMPABOYHOrO annaparta, obrerdarolero y4yeT u
MCNosb30BaHWe JOKYMEHTOB.

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PyKOBO,D,VITb cobCcTBEHHOW AEATENBHOCTU W/MNn OeaTenbHOCTH Opyrmx, ucxoaa n3 NnoCTaBlI€HHbIX 3aaad. OTBETCTBEHHOCTb 33 peweHue
NOCTaBJIEHHbIX 3a4aY Ha YPOBHE nogpasaesieHns.

Heobxoanmble 3HaHUS

MeToabl 06paboTku UHpopMaLMKN C NPUMEHEHNEM COBPEMEHHbBIX TEXHUYECKUX CPEeACTB, KOMMYHUKALIMIA 1 CBS3W, BbIYUCIIUTENbHOW TEXHUKY;
CUCTEMbl U MEeTOAb! yyeTa xoda MpousBoACTBa. HopmaTuBHbIE M MeToAMYeckne matepuanbsl N0 TEXHUYECKOW NOAroTOBKE NMPOM3BOACTBA.
HopmaTtmBHble 1 MeToAMYeckMe maTepuarnbl, perfameHTMpYIoLmne NPOU3BOACTBEHHO - XO3SWCTBEHHYIO M (PUHAHCOBO SKOHOMWYECKYHO
AesATenbHOCTb NpeanpuaTus. Mopsaok NpoekTMpoBaHWs TPyAoBbIX npoueccos. MNpasun opMynupoBaHus 1 0POpPMIEHNS [OKyMeHTaLum
Ha 3apaHua. Mpasuna opdorpadmn 1 nyHkTyaumn. Mprembl 1 meTodbl 06paboTkM KOPPECNOHAEHLMM; OpraHn3aLmio AenonponsBoacTaa.
MpuHUWNBI, cnocobbl MHGOPMUPOBaHUA 1 ybexaeHus ucrnonHuTenen. PykoBogsiwmii coctaB pabOTHWMKOB MPeanpusTusi, yYpexaeHus,
opraHu3aummn o6pasubl NoAnvcer NyL, UMEILLMX Ha 3TO NPaBO U OrPpaHUYEHUs X 30H OTBETCTBEHHOCTM. CoBpeMeHHble cpeacTBa cbopa u
06paboTkn nHdopMaunm. ATUKY 4eNnoBoro obLeHus.

Heobxoammble ymenus

BpaTb OTBETCTBEHHOCTb 3a BbINOMHEHWE 3afay. [leMOHCTpupoBaTb OnpeferieHHy CaMoCTOsTeNbHOCTb B paboTe npu crtabunbHom
06CTaHOBKE, HO C M3MEHEHVEM OTAENbHbIX BHELUHMX (DaKTOpoB. Mcnonb3oBaTb COBPEMEHHbIE TEXHWYECKNE CPEACcTBa KOMMYHUKALMA U
CBSA31, BbIYMCIUTENBHYIO TEXHMKY, CUCTEMbl U MeToAdbl yyeTa. PewaTb 3agayn, WHTErpupys MHAOPMaLMIO U3 3KCTMEPTHBIX UCTOYHWKOB C
Yy4eTOM 3HA4YMMbIX COUManbHbIX W ITUYECKUX acrneKToB. PykoBoanTb cTaHgapTHOM paboToW MNOAYMHEHHbIX M GpaTb 4acTUYHYHO
OTBETCTBEHHOCTb 3a UX 0by4eHue.

Wugpp — A.11.

5/1 A.11.®opmynupoBaThb 3aAaHUA COTPYAHUKaM

OcHOBHbIE TPYAOBbIE AENCTBUS

BecTu yyeT BbINOMHEHHbIX PaboT, 0HOPMNSET TEXHNYECKYIO AOKyMeHTaumo. WHCTpyKTMpoBaTb MCMOMHUTENEeR No TEXHOMNOMMK, O Nopsiake
hopMMpOBaHUS, MOAFOTOBKM, BLINOMHEHWSI M cAaun paboT, HenocpedcTBEHHO Ha paboyem mecte no 6GesonacHbiM M pauMoHanbHbIM
meTodam. ObecneunBaTtb MCMONHUTENEW MW3MepUTENbHBIMW NpuGopaMun, HOPMATUBHBIMU U CMPaBOYHBIMKM MaTepuanamu. Onpedenstb
noTpebHOCTb U COCTaBNATb 3asIBKM Ha MofyyYeHne HeobXoaMMbIX MaTepuanos, MalUWH, TPAHCNOPTA, CPEACTB MeXaHW3aumn, KOHCTPYKLMK,
fAetanei, WHCTPYMEHTa, WHBEHTapsi, o6opyaoBaHWsl, TEXHUYECKUX CPeAcTB W obecneumBaTb WX 3PMEKTUBHOE WCMONb30OBaHUeE.
Pacnpepenste paboTy Mexay UCMONHUTENSIMUA B COOTBETCTBUM C MX CMELManbHOCTLIO U KBanugukaumen. YcTaHaBnvBaTb UCTIONHUTENSM
Npon3BOACTBEHHbIE 3afaHNs No obbeMaM paboT, NnapameTpbl KOHTPONS UX BbINOMHEHNME.

[pyrve xapakTepucTuku KBanngUKaLMoHHOrO YPOBHS

PyKOBO,EWITb cobCTBEHHOW AEATENBHOCTU U/MNK OEeATENbHOCTH Opyrmx, ucxoaa U3 NoCTaBfi€HHbIX 3aaad. OTBETCTBEHHOCTb 32 peweHne
NocTaBJieHHbIX 3a4ay Ha YpOoBHE nogpasaesieHuns.

Heobxoanmble 3HaHUSA

3agaum u yHKUMKM noapasneneHnii B npegenax cBoer komneTeHumn. NHanemuayanbHble 0COOEHHOCTM opraHuMama 1 Ncuxmku B npegenax
cBOel koMneTeHUMn. VIHXeHepHyto 1 coumanbHyto ncuxonoruio. Metoabl oueHkM kBanudukauuii. MeToapbl, TexHonorMmu, cnocobbl 1 NpUeMsl
opMMpOBaHUS, NOATOTOBKW, BbIMOMHEHUS 1 caavu paboT. HopmaTuBHbIe U MeTOAMYECKMEe MaTepuarbl No opraHM3aumnm, HOPMUPOBAHMIO U
onnate Tpyaa. OpranHusaumio npou3BoacTBa W ynpaeneHus.  Opranusaumio pabot.  [paBun dopmynupoBaHus u odopMneHns
[OKYMeHTaumu Ha 3aganusi. Npasuna opgorpadum n nyHktyaumu. MpuHumnel, cnocobbl MHPOPMUPOBaHUS U YOEXAEHUS UCMOMHUTENEN.

Heobxoanmble ymeHus

BpaTb OTBETCTBEHHOCTb 3a COGCTBEHHOE NOHMMaHWe 1 noBedeHve. bpaTb OTBETCTBEHHOCTb 3a Ux 0ByveHue. BHOCUTbL NpeanoXeHWst No
yNyyleHnio pe3ynbTaToB cBoel AesTenbHocTU.  OcyllecTBnsSTb  KOHTPONMb  CTaHAAPTHOW TPYAOBOW AEATENIbHOCTU WCMOSNHUTENEN.
OcyLuecTBnsTh 3hPEKTUBHbIE KOMMYHUKALMKU afekBaTHbIe MOCTaBNEHHbIM 3aaadamM. OueHMBaTb M UCMONb30BaTb MHOXECTBO (DaKTOPOB,
NpUBOASILLMX K W3MEHEHUSIM, @ Takke B3auMOCBA3b hakTopoB. CTPOUTb  MPEANONOXKEHUs] OTHOCUTENBHO YIyULIEHUS pe3yNbTaToB.
YnpaBnsiTe  COBCTBEHHOW pOnbio B 334aHHbIX YCIOBUSIX.
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5/1 B.5 PaspelwaTb npo6nembl B Xofe B3auMoAeNUCTBUs C KNIMEHTaMU, MepCoHarioM, KOHTpareHTamu

OCHOBHbIE TPyAOBblE OENCTBUSA

OcyLlecTBNATL ONepaTUBHLIA KOHTpOnb obecneyeHuss MaTepuarnbHbIMW W SHEPreTUHECKUMU pecypcamMu, TEXHWYECKU npaBUnbHON
aKcnnyataumen obopyaoBaHWs W APYrMX OCHOBHbIX CPeACTB, 9KOHOMHBIM PacXO4OBaHWEM Cbipbsi, TOMMMWBA, MaTepuarnos, BbISBISET,
npefoTBpaLLaeT M ycTpaHAeT NpUYMHbLI HapyLleHui xoga npomssoacts. OdopMnsaTe AOMYCKM Ha NpaBoO NMPoM3BOACTBA PaboT B OXpaHHbIX
30Hax W onacHbIx paboT. [MoaroTaBnmMBaTb 3aKNOYEHUS MO NPEANOXEHUAM O NPUBNEYEHUN PabOTHUKOB NPeanpuUsTUS K OUCLUMNIMHAPHOW 1
maTepuanbHoi oTBeTCTBeHHoCcTW. [logaepxuBaTb HeobxoauMble CBA3W C ApYyrMMKM  noApasgenieHnsMu npeanpuatus, npueriekaeT K
peLUEHNI0 MOCTaBMNEHHbIX 3a4a4 KOHCYNbTAHTOB W 9KCMepToB. [puHMMaTe Mepbl N0 pPa3peLueHnto KOH(NMUKTHLIX CUTYaLmMiA, BO3HUKAIOLLMX
Mexay KnumeHTamu u nepcoHanom. [lpoBoguTb paboTy No pacnpocTpaHeHuo NepefoBbIX NPUEMOB M METOAOB Tpyda. Y4yacTBoBaTb B
pa3paboTke W OCYLUECTBMEHUN MEPOMNPUATUIA MO YKPENNeHWo [OrOBOPHOW, (DMHAHCOBOW W TpyAOBOWM AUCLMNIMHBI, obecneyeHuto
COXPaHHOCTM MMYyLLECTBa MPeAnpuaTUs. Y4acTBOBaTb B PACCMOTPEHUN MaTepuanoB O COCTOSIHUM AeBGUTOPCKON 3a40MMKEHHOCTU C Lenbio
BbISIBNIEHVS [OMroB, TPebyloLlwmx NPUHYAUTENBHOTO B3biCKaHWSA, obecrneyvMBaeT MOATrOTOBKY 3aKMOYEHWI MO NPEANOXEHUAM O ChUCaHWUn
6e3HaeXHON 3a0MKEHHOCTH.

[pyrvie xapakTepucTuKu KBannguKaLMoHHOTO YPOBHS

PyKOBO,D,VITb cobCTBEHHOW AEATENBHOCTU W/MNn OeaTenbHOCTH Opyrmx, ucxoasa n3 NoCTaBfi€HHbIX 3a4ad. OTBETCTBEHHOCTb 32 peweHne
NOCTaBJIEHHbIX 3a4ay Ha YPOBHE nogpasaesieHns.

Heobxoavmble 3HaHUS

HopmaTuBHble 1 MeToAMYEecKME MaTepuansl, pernameHTUpylolimMe NPOVM3BOACTBEHHO - XO3SINCTBEHHYIO M (PMHAHCOBO SKOHOMUYECKYHO
AeATenbHOCTb NPeanpusTUst B npegenax csoen komneteHumn. OCHOBbI 3KOHOMMKM, OpraHv3auuy Npov3BOACTBA, TpyAa U ynpasrneHus.
CoBpemeHHble cpeacTBa cbopa n 06paboTku nHpopmaumu.

Heo6xoammble ymeHus

5paTb OTBETCTBEHHOCTb 3a COOGCTBEHHOE MOHUMaHue u nosegeHne. bbiTb KOMMYHUKaTUBHbIM N aKTUBHbIM B COUMAribHOM OTHOLUEHUW.
Mcnonb3oBaTtb 9KCNepTHble, MPOU3BOACTBEHHbIE M MHOPMAaLMOHHbIE pecypchbl. OI'ITVIMVISI/IpOBaTb peweHue 3agad, nyteMm npuMeHeHus
crneumarnbHbIX 3HaHWUIA. OCyLLleCTBJ'IﬂTb Gcbdi)eKTVIBHble KOMMYHUKaUunMn afekBaTHble MOCTaBfIeHHbIM 3a4adaMm. OueHnBaTtb pe3ynbTtaTbl B
pamMKax NocTaBliEeHHbIX 3adau. Pewatb 3agauu, NHTErpnpys« Manopmauwo N3 3KCNEepPTHbIX MCTOYHMKOB C Y4E€TOM 3HAYMMbIX COUManbHbIX U
aTuyeckux acnektoB. CospgaBatb (VI oTBeYaTb Ha) I'IO,D,pO6HbIe NMUCbMEHHbIE U YCTHblE coobLueHus. Ynpasnsitb CcoBCTBEHHOW posibio B
3a4aHHbIX YCNOBUSAX.

Wudpp - B.6.

5/1 B. 6. YnpaBnsiTb NepcoHariom, B T.4. OCYLLeCTBNATb afAMMHUCTPATUBHYIO AeATENbHOCTb

OCHOBHblE TPYZAOBbIE AENCTBUS

KoHTponupoBaTb cocTosiHie paGounx MecT, COGMIOAEHWE NpaBun aKcnyaTaumMm o6opyaoBaHUS U OXpaHbl TpyAa, BHYTPEHHErO TPYLOBOroO
pacnopsiaka, NpPOW3BOACTBEHHOW U TPYAOBOW AUCLMNIMHBI, CaHUTapPHbLIX M NPOTMBONOXapHLIX TpeboBaHui. OGecneunBaTh BbINOSHEHWE
NPOU3BOACTBEHHbIX 3aaaHui, paboT, acddekTMBHOE ncnonb3oBaHue pecypcoB. Onpenenatb (PoHT paboT Ana UCNONHUTENEN U yYacTByeT
B MpueMe BbINONHeHHbIX paboT. MpefnynpexaaTb U yCTpaHsTh HApYLLIEHWS MPOLIECCa BbIMOSHEHUS paboT.

[pyrvie xapakTepucTuki KBannguKaLMoHHOMO YPOBHS

PyKOBO,qVITb COOCTBEHHOMN AEATENBHOCTU W/MNN OEeATENbHOCTU Apyrnx, ncxoas U3 NnocTtaBlieHHbIX 3a4au. OTBETCTBEHHOCTb 3a pelieHne
NOCTaBleHHbIX 3a4ay Ha ypoBHe NnogpasaenieHus.

Heobxoanmble 3HaHWs

HopmaTuBHble 1 MeToOMYeckMe MaTepuansl, pernameHTUpyloLiMe NPOV3BOACTBEHHO - XO3SINCTBEHHYID M (PMHAHCOBO SKOHOMUYECKYHO
[esTenbHOCTb NPeanpuaTUst B npeenax cBoen komneTeHuun. OCHOBbI 9KOHOMMWKM, OpraHu3auuy Npou3BOACTBA, TpyAa U ynpaBreHus.
CoBpeMeHHble cpeacTea cbopa 1 06paboTkv HopMaLmu.

Heobxoammble ymeHus

BpaTb OTBETCTBEHHOCTb 3a BbINOMHEHWe paboT.  Mcnonb3oBaTb 3KCMEPTHbIE, MPOU3BOACTBEHHbIE U MHGOPMALMOHHbIE PECYPChl.
OcylWecTBNATbL  KOHTPONb  CTaHAapTHOW TPyAOBOW AesTeNnbHOCTM W ucnonHutenen.  OcyllecTBnsTb 3@EKTUBHbIE KOMMYHUKaLUU,
afieKBaTHble MOCTaBMeHHbIM 3ajadam. [poBoauTb oBydeHue MCMonHUTENen Ha MmecTax. Pewarb 3agayn, WHTErpupyst MHGoOpMaumio n3
SKCMEPTHBLIX WCTOYHUKOB C YYETOM 3HAUYMMbIX COLMASIbHBIX M 3TUYECKMX acrekToB.  Ynpaensitb  COGCTBEHHOM  POMbi0 B 3adaHHbIX
YCIIOBUSIX.
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5/1 B. 7. KoHTponupoBaTb npouecc BbINOMHEHUA paboT COTpyAHUKaMMU

OcCHOBHble TpyAoBblEe OENCTBUSA

BecTtn yyeT BbINONMHEHHbIX paboT, odhopMNsTb TEXHWUYECKYI AOKymeHTaumo. KoHTponupoBaTb BedeHue ydveTa CKMafcKux onepaumin,
YCTaHOBIMEHHON OT4yeTHOCTU. KOHTponupoBaTb MpPaBUIbHOCTL YCTaHOBMEHMSI COPTHOCTW npoaykuuu (M3genuid, nonydabpukaTtoB), ee
COOTBETCTBME YTBEPXOEHHbIM obpasuam (3TanoHam), CTaHgapTaM, TEXHWYECKMM YCMOBMSM W OPYrol HOPMaTUBHO - TEeXHUYECKOn
[oKymeHTauun. KoHTponupoBaTb NpaBuIibHYIO 3KCMnyaTaumio o60pyaoBaHnus 1 ApyrMx OCHOBHbIX cpeacTB. KoHTponuposaTh cobniopeHve
paboTHMKaMM TEXHONOIMYECKON, MNPOM3BOACTBEHHOW W TPYAOBOW [AUCLMNMWHBLI, NpaBuMn M HOPM oxpaHbl Tpyda. KoHTponupoBaTb
cobrnofjeHne TEXHOMOTMYECKNX PEeXMMOB Ha BCEeX CTagusx MPOM3BOACTBEHHOrO npouecca, MHCTPyKumin u metoguk. ObecneuvBatb B
COOTBETCTBMM C YCTAHOBMIEHHbLIM MOPSAKOM NPUEM, PerucTpauuilo, CUCTEMATU3auUmMio, XpaHeHNe U UCMONb30BaHWE AOKYMEHTOB/MPOAYKTOB.
ObecneyrBaTb KOHTPOSb CPOKOB M KavecTBa BbINOMHeHWs pabot. OpraHu3oBaTb y4eT, COCTaBlieHMe M CBOEBPEMEHHOE NpeacTaBneHune
OTYETHOCTW O NPOM3BOACTBEHHOW AeATENbHOCTU, BHEAPEHWE NepefoBbIX NpUemMoB 1 MeTofoB TpyAa. OcyLlecTBNATb NOCTOSAHHbIA KOHTPOnb
TexHonorun pabot, cobntogeHnem Hopm n TpebosaHun. OTcnexusaTb cobniogeHvie mep 6e30nNacHOCTV M NPUHUMAET Mepbl K yCTPaHEeHUIo
BbISIBIIEHHbIX HEAOCTaTKOB, HapyLUeHW NpaBun NPOWM3BOACTBEHHOW CaHuTapuu, cobniogeHne pabounmMmn MHCTPYKUMIA MO OXpaHe TpyAaa.
MpeactaBnATb NPEANOXEHWUS O HaNOXeHUN AUCLMNINHAPHBIX B3bICKAHWA Ha HapyLumMTenei Npov3BOACTBEHHOW W TPYAOBOW AMCLMNINHLI.
MpurotaBnueatb PpOHT paboT Ans cybnoapsAHbIX (CNeuManu3vpoBaHHbIX) OpraHM3aunii U y4acTByeT B NMPUEMKe OT HUX BbIMOMHEHHbIX
pabot. [lpoBoanTb OoTOpakepoBKy. PykoBoauTb paboTol No OhOPMIEHMIO TEXHUYECKON AOKYMEHTauMW, YOOCTOBEPSIOLLEN KavyecTBO U
KOMMMIEKTHOCTb BbIMyCKaeMbIX UMK NOCTaBnseMblX M3Aenuid (TacnopToB, cepTMdKMKaToB), aTTecTaummn NPOayKLMN NO KaTeropusim KavecTtsa.
YyacTBoBaThb B cAave 3aKa3ymkaMm 3aKOHYEHHbIX paboT/06bEKTOB, OTAENbHbIX ATAMNOB M KOMMNEKCOB paborT.

[pyrue xapakTepucTuku KBanndgukaLuMoHHOTO YPOBHS

PykoBoaMTbL COGCTBEHHOW AEATENBHOCTU W/MNW OEATENBHOCTY OPYMUX, UCXOAS U3 NOCTaBNEHHbIX 3aaay. OTBETCTBEHHOCTL 3@ peLUeHue
NocTaBIEeHHbIX 3aa4 Ha YPOBHE nofpasaeneHns

Heobxoanmble 3HaHus

[evicTBytoLMe B OTPACnu U Ha NPeAnpUSATUN CTaHAaPTbl, TEXHUYECKNE YCIOBUSA, HOPMaTMBbI Ka4eCTBEHHbIX NOKasaTenen, TexHonornyeckne
MHCTPYKUMKN.  [IeNCTByIOLLYI0 CUCTEMY FOCYAApCTBEHHOW atTecTtaumm u ceptudukaumm npoaykumu, nepcoHana. 3akoHogaTernbHble W
HOpPMaTUBHbIE MNPaBOBble aKTbl, METOAMYECKUe W Apyrve maTtepuansl MO YNpaBMeHUO KayecTBOM MpoAyKumun. Kanbkynsuuio wspgenuin,
AeicTBylolMe LeHbl Ha HWX. MeToabl KOHTPOMSA KayecTBa MpoAdyKuuu, Cbipbsi, Matepuanos.  OpraHusauuio OnepaTtMBHOMO KOHTPOMSA
nponssoAcTBa paboT. [MoNoXeHns M MHCTPYKUMM MO y4eTy W CMMCaHUI MaTepuarnbHbIX LeHHocTen. lMopsgok atrectauuy kadectsa
NPOMBbILLNIEHHON Npodykumn. [lopsAoK yyYeTa M XpaHeHWs AOKYMEeHTOB. [lpaBuna v MOpsSAOK XpPaHeHUs M CKNagupoBaHUs TOBapHO-
MaTepuanbHbIX LLEHHOCTEN, MOMOXEHNSA U MHCTPYKLUMM MO MX ydeTy. MNpaBuna npuemkun n XpaHeHus roToBov NPOAYKLMK, Cbipbs, MaTepuanos,
nonydgabpukaTtoB, KOMMMEKTYOLWMNX U3AeNuiA, MeToAbl oTbopa Npob, NOpAAOK MapKUPOBKWA W yMakoBku npoaykumn.. [NpaBuna nposBepeHus
McnbITaHUA U NpMeMKU Npodykuun. [MpaBuna akcnnyaTaumn UCnonb3yemMon TexHuku. [MpaBuna akcnmyartauum noMelleHwin. [MpuHumnel,
METOAbI, TEXHONOINI0O U CPEACTBa BLINOMHEHWSA paboT, KOHTpons U onpedenexus 6paka B npogykte. CucTembl M MeToAbl yyeTa xoda
nponssoAcTBa. CucCTeMbl OpraHvM3aumm KOHTPOMNSA WCMOMHEHMS OOKyMeHTOB. Cuctembl, cpeactBa W MeTOAbl TEXHUYECKOro KOHTPONs
npounssoacTea. CoBpeMeHHble cpecTBa 1 MeToAbl usmeperuii. CogepxxaHve n metoAbl nposefeHns pabot. CTaHaapTbl YHUULMPOBaHHON
CUCTEMbl OPraHW3aLMOHHO pacnopsaMTenbHON AoKymeHTauuu.  CTaHgapTbl, MHCTPYKUMM W Apyrve pykoBoAslmMe [OKYMEHTbI Mo
0POPMIEHNIO [OKYMEHTaUMN. TEXHUYECKNE YCINOBUS, METOANKA N MHCTPYKLUM MO KOHTPOMIO MPOU3BOACTBA. YCTaHOBMEHHYI0 OTYETHOCTb.
PopMbl OpraHM3aumnm U MeToAbl y4eTa 1 aHanuaa Npon3BOACTBEHHO - XO35IMCTBEHHOW AEATENBHOCTN NPEANPUSATUAS U €ro NOAPa3AeneHnin.

Heobxoanmble ymeHus

Bpatb  OTBETCTBEHHOCTb 3a COOCTBEHHOE MOHUMaHve U noBefdeHve. bpaTb OTBeTCTBEHHOCTb 3a 0byyeHue gpyrmx. MoTusBupoBaTb
noAYMHeHHbIX. OCyLIecTBNATb KOHTPOMb  CTaHAAPTHOW TPyAOBOW AeATenbHOCTM ucnonuutenen. OueHmBaTb  pesynbTaTthl B pamkax
nocTaBreHHbIX 3adad. OueHuBaTb pesynbTaTbl AeATENbHOCTU, UCMOMNHEHUE MnaHoB. CaMOCTOSITENBHO yNpaBnsiTb CBOWM 0By4eHMEM.
CospaBaTb (M OoTBeYaTb Ha) NOAPOOHbLIE MMCbMEHHbIE U YCTHbIE COOOLLEHMS. YNpaBnsiTe COOCTBEHHOM pOrblO B 3aAaHHbIX YCIOBUSIX.

Wudpp - B.8.

5/1 B. 8. YooBneTBOpsATb NOTPEGHOCTU UCNOSNIHUTENEN B OPYAUSIX U MaTepuanax B npouecce npoBegeHuUs paboT

OcHOBHblE TPY4OBbIEe AENCTBUS

O6ecneunBaTh BbINONHEHWE 3afaHW B YCTaHOBMEHHbIE CPOKU Mpu 3PPEKTUBHOM WCMOMb30OBAHUM OCHOBHbIX U OBOPOTHBLIX CPEACTB.
ObecneuvBaTb NPUMEHEHWNE TEXHOMOMMYECKONW OCHACTKW, MalluWH, 3HEPreTUYECKNX YCTaHOBOK, TPAHCMOPTHbLIX CPEACTB U CPeACTB 3alumnThl
pabotatowmnx. ObecneumBaTtb cobnoAeHNe TEXHOMOIMYECKOW NOCNeAoBaTeNbHOCTU NPon3BoAcTBa paboT. OpraHn3oBaTb NPUMOGBLEKTHOE
CKIafCKOe XO35IMCTBO M COXPAHHOCTb CKMaAMpyeMbiX TOBapHO-MaTepuarnbHbIX LIeHHOCTEW, COBModeHNe pexvMOB XpaHeHus, MpaBun
0bOpMIIEHNa N CAAYM NPUXOOHO-PACXOAHbIX AOKyMeHToB.  OpraHum3oBaTb CBOEBpeMeHHOe obecrneveHve maTepuanbHbIMU pecypcamu,
HeobxoanmMbIMK ANA BegeHns npouecca. OcyLlecTBNATb MEPONPUATUSE MO MOBbILLEHWIO YPOBHS MexaHu3aumn paboT, BHEAPEHUIO HOBOW
TEXHWKM, COBEPLUEHCTBOBAHMIO OpraHn3aummn Tpyaa, CHUXKEHWIO CTOMMOCTU paboT, SKOHOMHOMY PacXOA0BaHUIO MaTepPUarnos.

[pyrve xapakTepucTuKu KBanuduKaLMOHHOTO YPOBHS

PyKOBO,ElVITb COBCTBEHHOW AEATENBHOCTU U/UNN OEATENBHOCTU Opyrnx, ncxoasa U3 NoCTaBlieHHbIX 3a4au. OTBETCTBEHHOCTb 32 peweHne
NOCTaBJIEHHbIX 3a4a4 Ha YpOBHE NnogpasaenieHus.

Heobxoavmble 3HaHUA

Buabl matepuanos, ncnonb3yembix Npu paboTax, X CBOWCTBA U TEXHWYECKME XapaKTepUCTWkM. Buabl TexHonornyeckoro obopynoBaHus,
NpUHUMNBI  paboThbl, TEXHWYECKME XapaKTepuUCTVMKM U YCNOBMS ero aKchnyaTaumu. Buapl, pa3mepbl, Mapku, COPTHOCTb W Apyrve
Ka4YeCTBEHHblE XapaKTEPUCTUKM TOBapPHO-MaTepuarnbHbIX LEHHOCTEN WM HOpMbl MX pacxoga. OpraHusauMOHHO - pacnopsiauTeribHble
[OKYMEHTbI U HOPMaTMBHbIE MaTepuaribl BbILLECTOSILLMX U ApYrnX opraHoB. OpraHn3auuio cknagckoro Xo3snctaa. [MonoxeHus u UHCTpyKLum
no y4YeTy ¥ CNUCaHWo0 MaTepuanbHbIX LLeHHOCTEN. Mopsiaok coaepkaHus XKUMbIX, CoLManbHO-KyNbTYpHbIX U BbITOBbLIX NomeLLeHnid. Mopaaok
COCTaBrieHusi TpeboBaHUii Ha TpaHCMopT, OCOGEHHOCTV TPaHCMOPTMPOBKYM, CKNAaOMPOBaHUS M XpaHEHUs SKCMEAMPYEMbIX MaTepuarnos.
MpaBuna yyeTa U HOpMbI BblAayM MaTepuanbHbIXx pecypcoB. CpeacTtBa MexaHu3auuu Tpyaa. TexHOmNoruveckue npoLecchl U pexuMbl
npoussoacTBa. TEXHOMOMMIO 1 OpraHn3aLnio TEXHUYECKOro 06CNYXMBaAHUS U PEMOHTA NOABUXHOMO cocTaBa. PopmMbl U MeToAbl NPoBeAEHNS
COLMONOrMYECKMX UCCIIeA0BaHUN, U3yHeHUs1 OBLLECTBEHHOTO MHEHUSI.

Heobxogvmble ymeHus

EpaTb OTBETCTBEHHOCTb 32 COOCTBEHHOE MOHUMaHue W MNOBEAEHME. OcyIJ.l,eCTBJ'IFITb Sq)d)eKTI/IBHbIe KOMMYHUKaLUUN adeKBaTHbIe
nocTaBneHHbIM 3adadvam. Pewatb 3agauum, MHTEerpnpysa Mchopmauwo N3 3KCNEepPTHbIX UCTOYHUKOB C Y4E€TOM 3Ha4YMMbIX couUManbHbIX U
STUYECKNX aCNeKkToB. yl'lpaBJ'IHTb cobCcTBEHHOM POJib0 B 3a4aHHbIX YCIOBUAX.
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Wudpp - B.9.

5/1 B.9. OpraH13oBbIBaTb paboTy COTPYAHUKOB B paMKax naHa

OcCHOBHble TpyAoBblEe OENCTBUSA

ObecneurBaTh Bblgayvy U NpMeM UHBEHTapS U Apyroro HeoGxoammoro nmyllectsa. O6ecrneynBaTb exeAHEBHbIN onepaTuBHbIN y4eT xoaa
Npou3BOACTBA, BLINOMHEHWS CYTOYHbIX 3adaHui BbiMycka FOTOBOM MPOAYKLUMWU MO KONMWUYECTBY U HOMeHKnaType u3genuii. ObecneuvBatb
KOHTPOSb 33 PaLMOHaNbHOCTLIO WCMOMNb30BaHUA TPaHCMOPTHLIX CPEACTB M CBOEBPEMEHHOCTBIO BbIMOMHEHWSI MOrPy304HO-Pa3rpPy304HbIX
pabot. ObecneunBaTb KOHTPOMb COCTOSIHUSI M KOMMIEKTHOCTbIO HE3aBEPLUEHHOro NPOU3BOACTBA, C COOMOAEHNEM YCTaHOBIIEHHbIX HOPM
3afenoB Ha cknagax u paboumx mectax. ObecneuvBaTb cobniogeHue paboOTHUKAMU MPOU3BOACTBEHHOW W TPYAOBOW OWCLMMMMHBIL.
Oka3sblBaTb NOMOLLb pauuoHanuaatopam. OpraHM3oBaTb TEKYLUMIA YYeT, COCTaBIIeHNe U CBOEBPEMEHHOEe MpefcTaBlieHne OTYETHOCTU O
Npon3BOACTBEHHOW AesTenbHOCTU. OCyLLEeCTBNATL KOHTPOMb COCTOSIHWSE 060pyAoBaHNs U paboymx MecT COTPYOHWUKOB, MX COOTBETCTBUEM
TpeboBaHuAM oxpaHbl Tpyaa U 6e30MacHOCTW, MPUHUMAET Mepbl N0 YCTPaHEHUIO UMELLMXCSA HegocTaTkoB. OcyLecTBNATbL AesTenbHOCTb
B COOTBETCTBMM CyLLecTBYOLWMM TpeboBaHusM. CneauTb 3a cobniogeHnemM 1 UCMONHEHWEM HOPM.

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PyKOBO,D,VITb cobCTBEHHOW AEATENBHOCTN W/MNn OeaTenbHOCTH Opyrmx, ucxoaa n3 NnoCTaBlI€HHbIX 3aaad. OTBETCTBEHHOCTb 33 peweHne
NOCTaBJIEHHbIX 3a4ay Ha YPOBHE nogpasaesieHns.

Heobxoavmble 3HaHUS

Buabl maTepuanos, ucnonb3yemblx npu paboTtax, UX CBOWCTBA U TEXHUYECKUE XapaKTepuCTUkW. Buabl, pasmepbl, Mapku, COpPTHOCTb M
Apyrvie kayecTBEHHbIE XapaKTEePUCTUKN TOBapHO-MaTepuanbHbIX LIEHHOCTEN U HOPMbI UX Pacxoda; OpraH13aLmio Norpy304HO-Pasrpy304HbIX
paboT. KoHCTpykumio, NpuHUmMnbl paboTbl, NpaBuna MoHTaxa W akcnnyatauun obopyaoBaHusi. MaTtemaTuyeckme MeTofbl, TEXHUYECKUe
cpefcTBa, NpPUMEHsieMble AN UCCNefoBaHUs TPYAOBbIX MPOLIECCOB, M3MepeHust 3aTpaT paboyero BpeMeHu U pacveToB HopM. MeToasbl,
TexHonornn, cnocobbl M npuembl HOPMUPOBaHUS. HOpPMaTUBHYIO M METOAMYECKY [AOKYMEHTauuio npeanpusitus. HopmaTueHble
MeToAMYeckue MaTepuanbl Mo TEXHUYECKON NoAroToBke npoussoacTea. O6opyaoBaHWe, NPUHLUMNLI ero paboThl 1 NpaBuna aKcnnyaTaumm.
Mopspok M ycnoBus akcnnyaTauum TeXHUYEecKkoro o6opyAoBaHnst BUAbI TEXHOMOTMYECKOro 060pyA0BaHMS, NPUHLMMEI PaboTbl, TEXHUYECKWe
XapaKTepuUCTUKN 1 YCroBWs ero akcnnyaTtauuu. opspaok nepecMoTtpa HopMm. lMopsigok npuema M caadu rpy3oB. [TPOEKTHO CMETHYto
[OKyMeHTaLuIo Ha cTposilumecst 06bekTbl. CUCTEMY NPOM3BOACTBEHHO - TEXHOMNOMMYECKOW KOMMIEKTaUmMmn 1 aucnetyepusanum opraHusaumm.
CneunanbHoe obopynoBaHue W WHBeHTapb. CpefdcTBa MexaHu3auum TpyAa. TexHONorvi Npou3BOACTBA MPOAYKUMW MpeanpusiTus.
TexHOMnorn pPemMoHTHbIX PaboT.  YCTaHOBMEHHYID OTYETHOCTb. YCTPOWCTBO, HasHa4YeHWe, KOHCTPYKTUMBHbIE OCOBEHHOCTM, TEXHWKO-
3KCMyaTauMoHHbIE AaHHbIE U NpaBuna TEXHUYECKOW IKCMyaTaumm aBTOTPaHCNOPTHBLIX CPeACTB.

Heo6xoanmble ymeHus

BpaTb OTBETCTBEHHOCTb 3a BbINOMHEHWe 3apjad. bpaTb OTBETCTBEHHOCTb 3a cobCTBEHHOE MoBefeHwe. BbITb KOMMYHUKaTUBHbIM U
aKTMBHbIM B COLMarnbHOM OTHOLWeEeHuU. KMcnonb3oBatb OKCNepTHble, NPON3BOACTBEHHbIE U VIHd)OpMaLI,I/IOHHbIe pecypchbl. OI'ITI/IMVI3VIpOBaTb
pewieHne 3agad, nyteMm npumMeHeHua cneumanbHbIX 3HAHWN. OCyU.l,eCTBJ'IﬂTb S(bd)eKTVIBHbIe KOMMYHUKaUuuMn agekBaTHble NOCTaBJIEHHbIM
3agadam. OueHuBaTb pes3ynbTaTbl B paMKax MNOCTaBfI€HHbIX 3agad. Pewatb 3agauu, NUHTErpmnpya MHOPMaLMIO N3 3KCMEPTHLIX
NCTOYHUKOB C YHETOM 3HAYMMbIX COUMANbHbIX U 3TUYECKUX acneKkToB. yrlpaBJ'IﬂTb cobcTBEHHOMN POJ1b0 B 3aaHHbIX YCITOBUAX.
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5/1 B.10. KoHTponupoBaTb ABMXeHUe NPOAYKTOB U pecypcoB

OCHOBHbIE TPYAOBLIE AeWCTBUSA

Bectn y4yet BblpaboTku, coaeT BbINOMHEHHy0 paboTy. OnepaTMBHO KOPPEKTMpOBaTb WM KoopAuMHMpoBaTb ucnonHeHnue. OpraHu3oBaTb
CKITafcKOe XO35MCTBO M OXpaHy mMaTepuanbHbIX LeHHocTen. OpraHnsoBaTtb onepaTuBHbIA YYET ABWXKEHUS NpoayKuum no pabovmm mectam,
BbINOHEHNSA NPOVU3BOACTBEHHbIX 3adaHni. OpraHusoBaTb NPOW3BOACTBO paboT B COOTBETCTBUM C MPOEKTHOW AOKYMEHTaLMen, HopMamu v
npaBunamu, TEXHUYECKMMWU YCINOBUSMW W OPYTMMW HOPMAaTuBHbIMW OoKymeHTamu. OpraHusoBaTe paboTy no npuemy, obpaboTke,
OTNPaBMEHMIO NO Ha3HaYeHUo NOCTYNalLWMX rPy30B, JOKYMEHTOB U KOPPECNOHAEHLMM, 0BECNeYeHU0 NX COXPaHHOCTU Y CBOEBPEMEHHOW
nocTasku agpecatam. OcyLLeCTBNATb KOHTPOMb HaNU4usi Heob6XoaMMbIX BUAOB TPaHCNOPTa, opraHnsauvelt NpaBuiibHOW TPaHCMOPTUPOBKY,
npoBeAeHNeM MOrpy304HO-Pasrpy30yHbIX paboT, pasmelleHVeM W yKnagkon rpy3oB, AOKYMEHTOB M KOPPECMOHAEHUMM, MPaBUMbHOCTLIO
ochopmMrieHusi npuemo-coaTtoyHon AokymeHTaumm. CocCTaBnSATb YCTaHOBMEHHYIO OTYETHOCTb. Y4YacTBOBaTb B MPOBEPKE COXPaHHOCTU
yNaKkoBKW (Tapbl) N HAaNUYMS BROXEHWI B COOTBETCTBMM C CONPOBOAUNTENBbHLIMU AOKYMEHTaMK, B HEOOXOAUMbIX Crlyyasix - B COCTaBMEHUN
aKkToB Ha OOHapyXeHHylo HedocTayy MM nopdvy. Y4yacTBoBaTb B paboTax Mo MOAroToBKe MPOAYKLMWM K rOCYAapCTBEHHOW aTTectaumn u
cepTudukaumm.

[pyrve xapakTepucTuK/ KBanuUKaLMOHHOTO YPOBHS

PyKOBO,ElVITb COBCTBEHHOW AEATENBHOCTU U/UNN OEATENBHOCTH Apyrnx, ncxoas U3 NnoCTaBfieHHbIX 3aAaud. OTBETCTBEHHOCTb 32 peweHne
NOCTaBJIEHHbIX 3a4a4 Ha YypOoBHE NnogpasaenieHus.

Heobxoaumble 3HaHUA

Afpeca OCHOBHbIX MOCTaBLLMKOB rPy30B, UX CKNagoB. HopmaTuBHble 1 METOAMYECKUE MaTepuarbl Mo BOMPOCaM OpraHu3aummn cknagckoro
xo3sancTea. Hopmbl pacxopa ceipbsi M nonydabpukatos. lMopsgok permctpaummn oTnpaBuTENen n nonyyartenen rpysoB, OOKYMEHTOB U
KOpPEeCnoHAEeHLUMN, OpraHW3aumilo  KOHTpOns ux poctasku. [lopspgok coctaBneHuss TpeboBaHWM Ha  TpaHCMoOpT, OCOBeHHOCTW
TPaHCMOPTUPOBKM, CKNaAMpPOBaHNSA U XpaHEeHUs aKcrneavpyeMbix matepuanos. [MpaBuna 1 nopsaaok XpaHEeHUS U CKNagmpoBaHUSA TOBapHO-
mMaTepuanbHbIX LIEHHOCTEW, MOMOXEHUS M WHCTPYKUMM MNo ux ydeTy. [lpaBuma M CpPOKM XpaHEHWs rOTOBbIX MNPOAYKTOB, Cbipbs U
nonydabpukaToB. lNpaBuna NpUeMKN 1 XpaHeHWs roTOBOM MPOAYKLUUM, Cbipbs, MaTepuanos, nonydabpukaToB, KOMNIEKTYIOWMX U3aenui,
mMeToAbl oT6opa Npod, NOPSAOK MapPKMPOBKW M YMAKOBKU NMPOAYKUMK. MpUHLMMBI, METOABI, TEXHOMNOIMU ONTUMU3aLMN NIOTUCTUKN NPOAYKTa U
ero vacten. CTaHOapTbl U TeXHWYECKME YCMOBUS Ha XpaHeHWe TOBapHO-MaTepuanbHblX LIEHHOCTEW. YCTPOWCTBO, Ha3HaveHue,
KOHCTPYKTVBHblE 0CODEHHOCTUN, TEXHUKO-IKCMyaTauMoHHbIe AaHHble U NpaBuna TEXHUYECKOW JKCniyaTauum aBTOTPaHCMOPTHBIX CPEAcTB.
PopMbl JOKYMEHTOB Ha MPWEM U OTMNPaBKy rpy30B 1 NpaBuria ux ohopMIIeHUS .

Heobxoanmble ymeHus

BpaTb OTBETCTBEHHOCTb 3a BbINOMHEHWe 3aday. Mcnonb3oBaTb 3KCMNEPTHblE, MPOM3BOACTBEHHbIE W UH(OPMAaLMOHHbIE PECypChl.
OcyuecTBnaTb 3PEKTUBHbIE KOMMYHUKALMW afleKBaTHble MOCTaBMEHHbLIM 3ajadvaM. OueHuBaTb pesynbTaThl B pamkax MOCTaBMNEHHbIX
3agay. OueHuBaTb U UCMONb30BaTb MHOXECTBO (DAKTOPOB, NMPUBOASALLMX K MBMEHEHMSIM, a TakkKe B3auMOCBSI3b (hakTopoB. PaspabatbiBaTh
nyTX NPUMEHEHUs crneumanbHbiX 3HaHuiA. PellaTb 3agaun, WHTErpupysi MHAPOPMAaLUMIO M3 IKCMEPTHLIX UCTOYHWMKOB C YYETOM 3HAYMMbIX
coumarnbHbIX U 3TUYECKMX acnekToB. PykoBoauTb CTaHOApPTHOW paboTon MOAYMHEHHBIX M GpaTb YacTUYHYH OTBETCTBEHHOCTb 3a WX
oby4yeHue.

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX 89
WWW.NCsu.ru


http://www.ncsu.ru/

Wugpp - B.11

5/1 B.11. KoopauHupoBaThb BbINOMIHEHUE PAGOT MeXAy UCNONMHUTENSAMU U APYTMMU Nnoapa3aeneHusiMm

OcHOBHblE TpyAoOBble AENCTBUS

Ob6ecneuvBaTh BbINOMHEHWE NPOU3BOACTBEHHbLIX 3aaHUA B YCTaHOBMEHHbIE CPOKW W BbINMOMHEHWIO PaboT Mo BCEM KOMMYECTBEHHLIM U
KayeCcTBEHHbIM MoKasaTensMm npou3BoAacTBa pabot.  Ob6ecneunBaTb OQOPMIEHWE [OKYMEHTaUMM MO pesynbTaTaM  UCMbITaHWN.
OpraHusoBatb npoBefeHve NnabopaTopHOro KOHTPOSS KayecTBa MOCTYNaloLMX B NPOM3BOACTBO Chipbsi, MaTepuanos, nonydabpukaTos, a
Takke roTOBOW MPOAYKUMM C LEnbio OnpefeneHusl COOTBETCTBUSI UX OEWCTBYIOLMM MNPOU3BOACTBEHHBIM CTaHAapTaMm U TEXHUYECKUM
YCNOBWSIM, 3KOMNOTMYECKUM CcTaHgapTam W HopmatuBaM.  [1oOwWpsTb B3aMMOBLIPYYKY ucnonuutenen.  PykoBoauTb nNpoBedeHuem
3KCnepuMeHTanbHbIX PaboT Mo BbISBMEHUIO U NpedynpexaeHuio NpuynH Gpaka NpoayKuMW, YnydlleHWo ee kayectBa, obecneveHuto
COOTBETCTBUSI AENCTBYIOLLMM MPOU3BOACTBEHHBIM CTaHAApPTaM M TEXHWUYECKUM YCIOBUSIM, SKONOTMYECKMM CTaHAaapTam M HopMaTtuBaMm, a
TaKKe NPUMEHEHUIO HOBbIX, 60NEe SKOHOMUYHBIX, 3MEKTUBHBIX 1 GE30MACHBIX OCHOBHbLIX M BCMIOMOraTerbHbIX Matepuanos. CocTaensTb
np1 Heo6X0AMMOCTH aKTbl Ha CIUCAHWE UMYLLECTBA, UCTIOPYEHHBIE UMW yTpaYeHHble MaTepuanbHble LIeHHOCTU, B YCTaHOBMEHHOM MOpsiAKe
0hopMIISieT JOKYMEHTbI Ha B3bICKaHWE MX CTOMMOCTU C BUHOBHbIX JUL,.

[pyrve xapakTepucTuku KBanmukaLumoHHOro YpPOBHS

PyKOBOﬂVITb COGCTBEHHOW OeATenbHOCTU W/unun eaTenbHOCTU Apyrux, ncxoga n3 NoCTaBlIeHHbIX 3a4ad. OTBETCTBEHHOCTb 3a pewieHne
NOCTaBleHHbIX 3a4a4 Ha ypoBHE nogpasaesrieHus.

Heobxoavmble 3HaHuA

MpaBuna akcnnyaTaumm cpeacTB BbIYMCIUTENBHON TEXHWKM, KOMMYHUKaLUUA 1 cBsA3n.  Cneuunanvaaumio nogpasgenieHwii  opraHusauum u
NMPOU3BOACTBEHHbIE CBSA3M Mexay Humu. CpeacTtBa MexaHusauuu Tpyaa; 3TUKY AenoBoro obleHusi. CTaHgapTbl, MHCTPYKUUM U Apyrve
pykoBoZsAWME [OKYMEHTbI MO ODOPMIEHUID AOKyMeHTauuu. Popmbl opraHusauum M MeToabl yyeTa WM aHanmaa MNpOoM3BOACTBEHHO -
XO3SMCTBEHHOWN AESTENbHOCTU NPeanpusaiTUsl U ero nogpasfaeneHnii. MeToguyeckne pekoMeHaaumm, Hopmbl U NpaBuna.

Heobxoavmble ymeHusi

Bpatb oTBeTCTBEHHOCTb 3a cobCTBEHHOE MOHMMaHWe U NoBeAeHUeE. BpaTb O0TBETCTBEHHOCTb 3a BbIMOMHEHWE 3adau. OcyLLl,eCTBJ'IﬂTb
apdeKTnBHbIE KOMMYHUKaUMnN afekBaTHble MnOoCTaBfIEHHbIM 3adadvyaMm. Pewatb 3apgauw, MHTEerpnpysa MHOPMaLMIO U3 IKCMEPTHbIX
NCTOYHUKOB C YHETOM 3HAYMMbIX COUMArbHbIX N 3TUHECKNX aCMNeKTOB. PyKOBOD,I/ITb CTaH,D,apTHOVI p360TOI7I NOAYUHEHHbLIX U GpaTb YacCTUYHYIO
OTBETCTBEHHOCTb 3a UX 06yquV|e.
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5/1 B.12. YyacTBOBaTb B opraHusauuu paboumnx mect

OCHoOBHblE TPyAOBbIE AEVUCTBUS

MpoBoAUTbL MEpBUYHBIE UM OYepedHble WHCTPYKTaxku Ha paboyeM Mmecte. [lpoBoguTb paboTy NO MOBBIWEHUKD KavecTBa NpodyKumu,
9KOHOMMM PECYPCOB, BHEAPEHMIO MPOrPecCUMBHbLIX (POPM OpraHuM3aumm Tpyga, artrectauum W paumoHanu3aumMm paboumx MecCT,
UCMOMNb30BaHNIO pPE3EpPBOB MOBLILIEHUST MPOVM3BOAMTENBHOCTU Tpyda. PykoBoauTb npoBedeHMEM Yy4yeTa, aHanusa W onpeaerneHus
3(PPEeKTUBHOCTM MEpPONpUSTAA MO COBEPLUEHCTBOBAHMIO OpraHM3auuM Tpyda, a TakkKe COCTaBMnATb YCTAHOBMEHHYH OTYETHOCTb.
YyacTBoBaTb B OpraHvM3aumun exerogHoro obyveHusi paboTHUKOB M MPOBeOEHUMU UX aTTecTaumu. YyacTBoBaTb B OpraHusauuy paboTt no
oueHke kBanudukauum paboumx 1 NPoBOAUTL BOCMIUTATENbHYIO paboTy B KONNEKTUBE.

[pyrvie xapakTepucTuki KBannguKaLMoHHOrO YPOBHS

PyKOBO,ElVITb COBCTBEHHOW AESATENBHOCTU W/UNW AEATENBHOCTU Opyrmux, ucxoaa 13 NocCTtaBfi€HHbIX 3aaaud. OTBETCTBEHHOCTb 33 peweHne
NOCTaBJIEHHbIX 3a4a4 Ha YypOoBHE NnogpasaerieHus.

Heobxoanmble 3HaHuS

[encreytolwme nonoxeHns Mo onnate Tpyaa U OpMbl MatepuanbHOro CTUMynupoBaHus paboTHuKoB uenu. [lencteylowme npasuna
BHYTPEHHero TpyAoBOro pacnopsigka. VHxeHepHyto 1 coumanbHyto ncmxonornio. MeToapl aHanmaa kadecTBa HOpM, nokasartenen no Tpyay,
U3yyeHns TPyAOBbIX MPOLECCOB, NPMEMOB M MeTOAOoB Tpyda. Metoapl oueHku kBanudumkaumn. OpraHu3aums n Metofbl NpoBedeHus
uccrnenoBaHun, onpegeneHuss 9KOHOMUYECKoW  3dheKTMBHOCTH. OcHoBbl Npou3BOACTBEHHOW neparorukn. OCHOBbI  3KOHOMUKM,
opraHv3aumn NPou3BOACTBA, TpyAa 1 ynpasneHus. MNepeaoBoi 0TevecTBEHHbIN U 3apybexHbIl OnbIT B 061acTu ynpaBneHns NepcoHarom.
Mopspok pa3paboTkn TpyaoBbIX AOroBOpPoB (KOHTpakToB). [Mopsigok yyera pabot. MNpuHUMMbI, METOAbI, TEXHONOMMK, NPUEMbI CO3LaHNSA U
ontummaaumm paboumx mect. CoupanbHble TpeboBaHWs M HopMaTuBbl. CTpaTervio 1 NONUTUKY NPEANPUSATUS. SKOHOMMKY paborT.

Heo6xoanmble ymeHus

BpaTtb OTBETCTBEHHOCTb 3a COBCTBEHHOE NoBeAeHue. VIcnonb3oBaTb 3KCMEPTHbIE, MPOU3BOACTBEHHbIE WM UHAOPMALUMOHHBLIE PECYPChI.
OcyLecTBnATb 3PPEKTUBHBIE KOMMYHUKALIMN afeKkBaTHble MOCTaBMNEeHHbIM 3adadaM. OueHnBaTb  pe3ynbTaTbl B paMKax MOCTABEHHbIX
3agad. OueHvBaTb UcMonHUTENen u pesynbTaTbl UX AeaTenbHocTW. PaspabaTtbiBaTb noaxoAdbl pelleHus 3agad, MyTeM NpUMEHEHUS
crneumanbHbIX 3HaHWIA. YNpaBnaTb COBCTBEHHOW pPOfbi B 3aaHHbIX YCIIOBUSIX.
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5/1 C.1. MpoBoguUTb OTGOP U paccTaHOBKY paboTHMKOB. KoopauHMpoBaTb paGoTy no utoram aganuuMoHHOro nepuoaa.

OcCHOBHble TpyAoBblEe OENCTBUSA

ObGecneurBaTb BbINONHEHWE paboynMy HOPM BbIPABOTKW, MpaBUMbHOE WCMOMb30BaHWE MNPOM3BOACTBEHHLIX Mrowanen, obopyaoBaHus,
OPFTEXOCHACTKM (OCHACTKU U MHCTPYMEHTA), PaBHOMEPHYH (PUTMUYHYIO) paboTy. ObecneumBaTtb KOHTPOMb COBMIOAEHMST TEXHOMOMMYECKOM
avcuunnuHel. Pacnpeaenstb n KOHTponvpoBaTh paboTy koMaHabl. Co3aaBaTh adpdeKkTuBHblE paboyne B3anMOOTHOLLEHWIA. Y4acTBOBaTh B
nonbope kagpoB pabounx U cryxallmx, UX pacCTaHOBKE M LienecoobpasHOCTVM UCMOMb30BaHUE. Y4YacTBOBaTb B MPUHSATUM PELLEHWUIA MO
BOMpocaM HaliMa, nepeBofa, NpOABWXKEHMsI Mo cryxbe, NOHWKEHUs] B OOMKHOCTU, HaNOXEHUs aAMUHUCTPATUBHBIX B3bICKAHWUM, a Takke
yBOMbHEHUSI pabOTHMKOB. Y4yacTBOBaTb B MpOBeAeHUM cobecefoBaHns 1 KOMMNMEKTauum LWTaToB..

[pyrue xapakTepucTuku KBannukaumoHHOTO YPOBHS

PykoBoaMTbL COGCTBEHHOW AEATENBHOCTU W/MNW OEATENBHOCTY OPYMUX, UCXOAS U3 NOCTaBMEHHbIX 3aaay. OTBETCTBEHHOCTL 3@ peLUeHue
NnocTaBIeHHbIX 3aa4y Ha YPOBHE nofApasfeneHuns.

Heobxoanmble 3HaHus

B3aKoHOZaTeNbLCTBO O TPYAE; KOHBIOHKTYPY pbiHKa paboyeit cunbl M obpasoBaTenbHbiX ycryr. OcHOBbI 06LLe Y CouMarnbHOM NCUXONOorvu,
couuonoriu n nevxosorim Tpyaa. OCHOBLI NPOU3BOACTBEHHOI neaarormk. OcHoBbI couuonornn. OCHOBbI TPYAOBO MOTVBALWMK NepcoHana.
OcHoBbl omanonornn Tpyga. MpuHLMNbI 1 TEXHWKU 06yYeHus B3pocrbliX. CounanbHble Tpe6oBaHUs M HOpMaTHUBbI.

Heo6xoammble ymeHus

BpaTb OTBETCTBEHHOCTb 3a COBGCTBEHHOE noBefeHWe. Mcnonb3oBaTb IKCMEPTHbIE, MPOU3BOACTBEHHbIE U MHGOPMALMOHHBIE PECYPCHI.
OnNTUMU3MPOBATbL PELLEHWE 3afay, NyTeM NPUMEHEHUs creunanbHbiX 3HaHUi.  OcylecTBRsATbL 3DEKTUBHBIE KOMMYHUKALMW afeKBaTHbIE
noctaBrneHHbIM 3agadvam. OueHuBaTb  pesynbTaTbl B paMKax MOCTaBREHHbIX 3adady. YnpaBnsTe COOGCTBEHHOW  POSbIO B 3adaHHbIX
YCINOBUSIX.

Wudgpp - C.2.

5/1 C.2. MoTuBMpoBaTb COTPYAHUKOB Ha Ka4eCTBEHHOE BbINONIHEHNE paboT

OcHoBHblE TPY4OBbIE AENCTBUS

[oBoauTtb MHOPMaLMO NO KagpoBbIM BOMPOCaM U BaXHENLWMM KagpoBbIM peLleHusIM A0 Bcex paboTHukoB. ObecneumBaTtb npoBefeHvie
KyNbTYpHO - MaccoBoW W BocnuTaTenbHon paboTtbl. OpraHu3oBaTb 0OyyeHwe nepcoHana, KOOpAMHMPYeT paboTy Mo MOBbILLEHWIO
KBanuukaumm COTPYAHWKOB M Pa3BUTUIO MX AEMNOBOW kapbepbl. [lpeactaBnaTb NpeanoXeHns O NOOLPEHUN OTINYMBLUMXCA pabOTHUKOB,
HanoXeHUn OUCLUMMNNHAPHBIX B3bICKAHWIA Ha HapyLUMTenen Npou3BoACTBEHHOW U TPYAOBOW ANCUUMNIUHBI, MPUMEHEHUN NPU HEOBXOAUMOCTH
Mep maTtepuanbHoro Bo3gencTeus. [poBoauTb KynbTypHO-BOCMMTaTENbHY0 paboTy no cobniogeHuto atuudeckux Hopm. CopgencTBoBaTb
NOBbLILIEHUIO KBanudukaumm n npodeccMoHanbHOro MactepcTaa paboumx, nx oby4eH o 1 NPUCBOEHUIO Pa3psaoB, BHEOAPEHNIO NepesoBOro
onbiTa, NMPOBOAMT BOCMUTATENbHY paboTy B KomnnektMBe. YyacTBoBaTb B paboTe Mo MOBLILEHWUIO KBanvdukaumm paboumx 1 cryxalimx
noapasaerneHusi, NpoBOAUT BOCNMTaTENbHYO paboTy B KONnekTuee. YyactBoBaTb B pa3paboTke Mep Mo cO34aHuIo YCIOBUIA AMs NOBbILLEHNS
yOOBINETBOPEHHOCTUN TPyAoM, obecneyeHuto pocta NPecTWKHOCTM Npodeccuin, YCUIeHUIo TBOPYECKOro xapakTtepa Tpyaa. Y4yacTBoBaTb B
pa3paboTke MeToAMKM U UHCTPYKUMWU MO TEKyLLEeMY KOHTPOS NPOM3BOACTBA, B TOM YMCIEe MO 3KCMPECC - aHanu3am Ha paboumx mecTax,
OCYLLECTBNSIET KOHTPOSb 3@ NPaBUIbHbIM Y TOYHBIM UX BbIMOTHEHUMEM PabOTHUKaMMU.

[pyrue xapakTepucTuku KBanngukaLuMoHHOTO YPOBHS

PykoBoaMTbL COGCTBEHHOW AEATENBHOCTU U/MNW OEATENBHOCTU OPYIUX, UCXOAS U3 NOCTaBNEHHbIX 3aaay. OTBETCTBEHHOCTb 3@ peLleHve
NoCTaBIEHHbIX 3aa4 Ha YPOBHE noApasfenieHus.

Heobxoanmble 3HaHus

[evicTBytoLMe NonoxeHns nNo onnate TpyAa U opmbl MaTepuanbHOrO CTUMYNMPOBaHWA paboTHMKoB. MeToabl oueHku KBanudukaumii.
MeTogbl, TexHonornm, cnocobbl 1 npuembl (hOPMUPOBaHWSA, MOAFOTOBKW, BbIMOMHEHWA U caadn paboT. HopmaTtmBHble M MeToauyeckue
maTtepvanbl Mo opraHusauuM, HOPMUPOBAHWIO W onnate TpyAa; NoroXeHust 0 npemMupoBaHun. OpraHu3auuio onnatel U CTUMYNIMPOBAaHUSA
Tpyaa. OpraHu3aumsi 1 MeToAbl MPOBEAEHUS MCCedoBaHUN, onpeaeneHns 3KoHoOMMYeckon addekTmBHOCTU. OCHOBBI NMPOdeccuoHanbHoOMn
3Tukn. OCHOBbI CUCTEMBI OLeHKM nepcoHana. OCHOBbI TPyAOBOW MOTVUBaLMM nepcoHana. MNepenoBori oTe4eCTBEHHbIN 1 3apyOeXxXHbI OMbIT B
obnactu ynpaeneHusi nepcoHanom. [lonoxeHus o npeMupoBaHuW. [MpuUHUMNBI, MeTOoAbl M TEXHOMOrMM COXPaHeHWs W MoAAepXaHus
paboTocnocobHocTv. CoBpeMeHHble KOHLENUMUM ynpaBneHusi nepcoHanom. Lienu, ctpaTternio n nonMTuky npeanpustus.

Heobxoammble ymeHus

BpaTb OTBETCTBEHHOCTb 3a COBCTBEHHOE MOHMaHWe 1 noBeaeHne. Vcnonb3oBaTh 3KCNepTHbIE, NPOU3BOACTBEHHbIE U UHGOPMALIMOHHBIE
pecypcbl. ONTUMU3NPOBATL peLleHne 3adad, NyTeM NPUMEHEHUs creumanbHbiX 3HaHuin. OueHMBaTb  pesynbTaThl B paMKax NoCTaBeHHbIX
3agauv. OueHVBaTh M UCMONb30BaTb MHOXKECTBO (DAKTOPOB, MPUBOASALIMX K U3MEHEHUAM, a Takke B3auMOCBs3b (akTopoB. CTpouTb
MPeanosioXeHNss OTHOCUTESLHO YITyYlleHUs pesynbtaToB. Y6exaaTb cobeceHUKOB. SICHO M NaKOHWYHO M3naraTb MbICIW, POPMYNMPOBaThL
uenu, 3agavn.
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Wugpp - C.3.

5/1 C.3. OueHuBaTb Ka4yecTBO paboT ucnonHurenei. 3aHMMaTbCs HAaCTaBHMYECTBOM

OCHOBHbIE TPyAOBblE OENCTBUSA

OpraHn3oBaTb NpoBefeHVe aHanmsa aMEKTUBHOCTU AENCTBYIOLMX (POPM MaTepUansHOTrO M MOPasibHOTrO CTUMYNUPOBAHUSI U pa3paboTky
peKkoMeHAaLMiA Mo YCUMEHMIO UX BRWSHWSI HA NOBbILLEHWe TPYAOBON M COLMAribHOM akTMBHOCTM Tpyaswwmxcs. OcyLuecTBNATb MeTOANYecKoe
pykoBoAcTBo pabotoii nabopartopwii, opraHudyeT paboTy no o6o6LLeHV0 M aHanu3y pesynbTaToB MPOBOAMMBIX WMW WUCCReaoBaHUA U
UCMbITaHUIA B 30HE CBOEW OTBETCTBEHHOCTW. lNodroTaBnmBaTh MPEAnNOXeHUs MO YNyuLeHUIO OpraHM3aumMy Hay4yHo UccrenoBaTerbCkux 1
aKCnepuMeHTanbHbIX paboT C Uenbio COoKpalleHus 3aTpaT TpyAa Ha ux npoBefeHwe. poBoauTb paboTy MO COBEPLUEHCTBOBAHWIO
opraHv3aumn nNpou3BOACTBA, €ro TEXHOMOIMMM, MeXaHuW3auuu M aBTomaTu3aumy NPoM3BOACTBEHHbIX npoueccoB. [poBoauTe paboTy no
npegynpexaeHvio Gpaka M MOBBILEHUIO KavyecTBa M3OeNuiA, 3KOHOMUM BCEX BWLAOB PECYPCOB, BHEAPEHWMIO MPOrPECCUBHBLIX (HOPM
opraHusauuv Tpyda, aTTectauMm M pauuoHanusaumm pabouvx mecT. [lpoBoauTb paboTy MO WCMOMNb3OBaHUIO PE3epPBOB MOBbILLIEHMS
Npon3BOANTENBHOCTU TpyAa W CHUXEHWUS u3gepxek npousBofcTBa. OpraHu3oBaTb paboTy Mo MOBbILEHUIO kBanudvkaumym paboTHMKOB.
MpoBOANTL MHCTPYKTaXW Ha paboyemM MecTe.

[pyrvie xapakTepucTuku KBanngUKaLMoHHOrO YPOBHS

PyKOBO,D,VITb cobCTBEHHOW AEATENBHOCTU W/MNn OeaTenbHOCTH Opyrmx, ucxoaa n3 NnoCTaBlIeHHbIX 3aaad. OTBETCTBEHHOCTb 33 peweHue
NOCTaBJIEHHbIX 3a4ay Ha YPOBHE nogpasaesieHns.

Heobxoanmble 3HaHUS

NHXeHepHyl0 1 coumnanbHylo ncuxomnormio. KanbKynauuio usgenuin, OencTeylolime UeHbl Ha Hux. Metoguyeckve [OKYMEHTbl Mo
COBEPLUEHCTBOBAHMIO HOPMATUBHO - TEXHWYECKOWN AOKYMEeHTaLumn, ycTaHaBnuearoLel TpebosaHnsa k kayecTy npodykumn. MeTogel aHanusa
Ka4yecTBa HOpM, nokasartenen no Tpyay, Usy4eHuss TPyAoBbIX MPOLIECCOB, NPMEMOB U METOAOB TpyAa. HOpMbl 1 pacLeHKM Ha BbINOMHEHWe
paboT. OpraHu3aumio ynpasrieHusi coumarnbHbiM pa3BuTMeM npeanpusaTus. OCHOBbI CUCTEMbI OLEHKU nepcoHana. OCHOBbI coumonorum,
o6LLylo 1 cneumanbHyo NCuxonoruo. Popmbl U METOAB! 0BYYEHMS 1 NOBbILLEHWS KBaNMduUKaLmm Kagpos.

Heobxoammble ymeHus

YnpaBnsitb COOCTBEHHOM pOrblO B 3aAaHHbIX yCroBusax. OueHmBaTh U UCMONb30BaTb MHOXECTBO (haKTOPOB, NPUBOASALLMX K UBMEHEHUSIM,
a Takke B3auMocBs3b akTopoB. CTpouTb NpPeanofioKeHUs OTHOCUTEMbHO YrydleHus pesynbtatoB. OcylecTBNATb  KOHTPOMb
CTaHOapTHOM TPYAOBOW AeATENBHOCTU ApyrMx 1 6paTb OTBETCTBEHHOCTb 3a MX 00yveHne. CaMOoCTOsITENbHO yNpaBnsiT CBOUM ODy4YeHueM.
BpaTb Ha cebs1 OTBETCTBEHHOCTb 32 CO6CTBEHHOE 06yYeHMe. BbiTb KOMMYHUKATMBHBLIM Y @KTUBHBIM B COLMANbHOM OTHOLLEHUN.

Wugpp - D.2.

5/1 D.2. Y4yacTBOBaTb B KONIEKTUBHOW OeATENbHOCTU

OCHOBHbIe TPyAOBblE OENCTBUS

ObGecneuvBaTtb BHEAPEHVWE MEpONPUSTWIA MO OpraHu3auuMn Tpyaa, UCMONb30BaHWID NEPEfOBOro OTEYECTBEHHOrO W 3apybexHoro onbita
opraHu3auum Npou3BOACTBA M 3KCMyaTaumm obopyaoBaHUs, PasBUTUIO pauuoHanusauum u nsobpetatensctea. OpraHvM3oBaTb OKasaHue
TEXHUYECKON MOMOLLM B OCBOEHWM HOBOMN MPOAYKUMM U TEXHOMOrMYeckux npoueccoB. [logroTaBnuBaTb NPEANOXEHWUS MO YNyyLeHUo
opraHu3aummn paboT Mo KOHTPOMo MPOM3BOACTBA C LIEMbi0 COKpaLLEeHWs 3aTpaT Tpyda Ha WX MPOBEAEHMe, a Takke COBEPLUEHCTBOBAHUIO
HOPMaTUBHO - TEXHWYECKON OOKYMEHTauuu, ycTaHaBnuvBatollen TpebGoBaHWs k KavecTBy npoaykuuv. MpuHUMaTh y4acTue B UCMbITAHUSIX
HOBbIX U MOAMMUUMPOBAHHBLIX 06pa3LOB NPOAYKUMM, a TakkKe COrfacoBaHWUAX TEXHWYECKON AOKYMEHTauuu Ha 3Ty MNPOoAyKUMIO C LIEMbHO
obecneyeHnss ycrnoBuin ana 3dpdekTMBHOrO KOHTpons ee kavecTBa. CneguTb 3a COCTOSHUEM MOMELLEHUI W MpUHAMATL Mepbl Mo
CBOEBPEMEHHOMY X PEMOHTY, @ Takke CObM0gEHNE YUCTOThI B MOMELLEHUSIX U HA NpUierarwen Tepputopum.

[pyrvie xapakTepucTuku KBannguKaLMoHHOrO YPOBHS

PyKOBO,EWITb cobCTBEHHOW AEATENBHOCTU U/MNK OEeATENbHOCTH Opyrnx, ucxoaa n3 NoCTaBfi€HHbIX 3aaaud. OTBETCTBEHHOCTb 32 peweHne
NocCTaBJIEeHHbIX 3a4ay Ha YpOoBHE nogpasaesieHuns.

Heobxoanmble 3HaHWs

OCHOBbI 3KOHOMMKM, OpraHv3auMu nNpou3BOACTBa, TpyAa M ynpasneHus. [onuTnkn, MeTogumyeckne ykasaHusi pykoBOACTBA OpraHusaumu.
Mopsimok onpedeneHns Mx 3KOHOMUYECKON 3P(EKTUBHOCTM MEPONPUATUIA NO MOBLILLIEHNIO NPOU3BOAUTENBHOCTY Tpyaa. [ocTaHoBNeHuUs,
pacnopsbkeHusi, nNpukasbl, [OpyrMe pyKoBOAsiLUME W  HOPMaTWBHble [OKYMEHTbl BbILECTOSILUMX W APYrMX OpraHoB, CTaH4apThbl
YHUULMPOBAHHBIX CUCTEM, OEWCTBYIOLLYIO CUCTEMY MX Krnaccudumkauum, Kacarwlimecs CBOeN 30Hbl OTBETCTBEHHOCTU.  CoumarnbHble
TpeboBaHus 1 HopMaTmBbl. CNCKN NPOECCHIn U OOMKHOCTEN, B COOTBETCTBMU C KOTOPbIMU PabOTHUKM AOIMKHbI NPOXOAUTbL 0bs3aTenbHble
npeaBaputernbHble U NepuoanyeckMe MeauvuMHCKMe ocMOTpbl. CrnvckoB npodheccuii M OOMKHOCTEN, B COOTBETCTBMM C KOTOPbIMK Ha
OCHOBaHWM OENCTBYIOLLEro 3aKOHO4ATENbCTBA paboTHMKaM NpeaoCTaBNsTCS KOMMEHCALUMN U NbroThl 3a TsbKenble, BpeOHble UM OMacHbIe
ycnosusi Tpyaa. Popmbl 1 MeTOAbI NPOBEAEHUSI COLMONOTMYECKUX UCCNEA0BaHUNA, U3yYeHMs1 OOLLECTBEHHOTO MHEHMSI.

Heobxoanmble ymeHus

EpaTb OTBETCTBEHHOCTb 3a COOCTBEHHOE MOHWMaHue W MNoBedeHUe. BpaTb OTBETCTBEHHOCTb 3a BbINOJIHEHWE 3ajau. BbiTb
KOMMYHUKATUBHbIM W aKTUBHbIM B COUWaNbHOM OTHOLUEHUW. Bectn apekBaTHbI 3apayam yCTHI:II7I MOHOJOr. ,D,eMOHCTpVIpOBaTb
onpefeneHHyr CaMOoCTOATENIbHOCTL B pa60Te npu cTabunbHol obGCTaHOBKE, HO C U3MEHEHUEM oTAeNibHbIX BHELUIHUX CpaKTOpOB. Pewatb
rIpOGJ'IeMbI, NUHTEerpmpys I/IHCbOpMaLlI/I}O 13 3KCMepTHbIX NCTOYHUKOB C Y4ETOM 3HAYMMbIX COUMArbHbIX U 3TUYECKUX aCneKkToB.

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX 92
WWW.NCsu.ru



http://www.ncsu.ru/

Wugpp - D.3.

5/1 D.3. O6ecneunBaTb COXpaHeHMe 300pPOBbSA U 6e3onacHoOCTU TpyAaa

OcHOBHble TpyAoBble AENCTBUS

Bosrnaenate paboTy no pa3paboTke W BHEOPEHWIO  HOBbIX METOLOB OXpaHbl TpyAa M 300pPOBbs, @ Takke COBEPLUIEHCTBOBAHMIO
CyLLecTBYOLMX MeToaoB. OpraHusoBaTb NPOUNaKTUYECKUIA OCMOTP U CBOEBPEMEHHBIN PeMOHT 0bopynoBaHUs, NpoBepky Ge3onacHoCTh
npyMeHeHusi annapatypbl. [pUHUMaTL Mepbl K COXPaHEHMIO 3[J0POBbSI.

[pyrvie xapakTepucTuKu KBannguKaLMoHHOTO YPOBHS

PykoBoAMTbL COGCTBEHHOW AEATENBHOCTU W/MNW OEATENBHOCTY OPYMUX, UCXOAS U3 NOCTaBMEHHbIX 3aaay. OTBETCTBEHHOCTL 3@ peLUeHue
NnocTaBIeHHbIX 3aa4y Ha YPOBHE nofpasfeneHuns.

Heobxoanmble 3HaHus

[evicTBytolMe nomnoxeHuss no onnate Tpyaa W opmbl MaTepuanbHOrO CTUMyNMpoBaHusi paboTHukoB.  [eiicTBylowme npasuna
BHYTPEHHero TpyAoBOro pacnopsigka. 3akoHogaTenscteo o Tpyae. MHanBmayanbHble 0COBEHHOCTM opraHu3ma U Neuxmkn. VIHxeHepHyto un
coumnanbHyto ncuxonormio. KOHCTPYKUumio, MpuHLUMNBl paboTbl, NpaBuna MOHTaxa M aKkcrnnyaTaumn obopynoBaHus. KOHBIOHKTYPY pblHKa
paboueri cunbl 1 obpasoBaTenbHbIX ycnyr. MpUHLMNLI, MeToAbl M TEXHOMOMK COXpPaHeHUs 1 nogaepaHus pabotocnocobHocTn. Teopuio u
NpaKkTUKy MeHegKMeHTa. Llenn, ctpaternio n nonuTuky npeanpusTus.

Heo6xoanmble ymeHus

[leMoHcTpUpoBaTh onpeaesieHHylo CaMoCTOSITEeNIbHOCTE B paboTe Mpu cTabunbHOM 0GCTAaHOBKE, HO C M3MEHEHVMEM OTAENbHbIX BHELUHMX
chakTopoB; GpaTb OTBETCTBEHHOCTb 3a COGCTBEHHOE MOBEAEHWE pellaTb Npobnemsl. Mcnonb3oBaTth SKCMEPTHbIE WM MH(DOPMaLMOHHbIE
pecypcbl. Ynpaenate COGCTBEHHOW poribio (MO4 PYKOBOACTBOM) B CTAHAAPTHBLIX KOHTEKCTaX.

Uugp - D.4.

5/1 D.4. CoBeplieHCTBOBaTb NPOAYKLUUIO U CEPBUC

OCHOBHbIe TPyAOBblE OENCTBUS

MpuHUMaTL Mepbl MO NPeAoTBPALLEHMIO MPOU3BOACTBA MPOAYKUMW, HE COOTBETCTBYIOLLEN YCTaHOBMEHHbIM TPebOoBaHUAM, BbISIBIIEHWIO
NpUYMH W BWMHOBHWKOB Opaka, MOCTYyMneHWs pekrnamauuii Ha roTtoByto npogykumio. [puHMMaTh yyYacTMe B WCMbITAHWAX HOBbIX W
MOAMMLIMPOBaHHbLIX 06Pa3LIOB NPOAYKLMK, @ TaKKe COrMacoBaHNAX TEXHUYECKOW AOKYMEHTaUMM Ha 3Ty NPOAYyKLMIO C Lenblo obecneyeHns
ycrnoBui Ansa acheKTUBHOTO KOHTPOMSA ee kayecTBa. YyacTByeT B paboTax mo MoAroToBke MPOAYKUMW K roCydapCTBEHHOW aTTectauuun u
cepTudukaummn. OpraHnsoBaTb paboTy NO MOBbILLEHWIO KBanudukaumm paboumx n cnyxalmx nogpasaeneHus, NnpoBoAUTb BOCIUTATENBHYIO
paboty B konnektmee. Ob6ecrneuvnBaTb COCTaBNEHWE W CBOEBPEMEHHOE MpeAcTaBrneHne YCTaHOBMeHHoW oT4yeTHocTn.  OkasbiBaTb
METOAMYECKYIO MOMOLLb B MOMCKE HEeoBXOAMMbIX [OKYMeHTOB. [puHMMaTh yyacTue B paspaboTke WHCTPYKUWMIA, npasBun v Apyrux
HOPMaTUBHbIX JOKYMEHTOB MO TEXHWKe BbINOMHEHWUA paboT. MNpuHMMaTe Mepbl MO COBEPLUEHCTBOBAHWIO OpraHv3auun TpyAaa paboTHUKOB,
BHEAPEHUIO MepefoBbIX MpuemMoB M MeTofoB paboTbl. OCyLLecTBNSATb PYKOBOACTBO pa3paboTkoi u ocBoeHueM 6ornee coBepLUEHHbIX
TEXHOMNMOIMMYECKNX NPOLIECCOB.

[pyrve xapakTepucTuku KBannguKaLMoHHOrO YPOBHS

PyKOBO,D,VITb COBCTBEHHOW AEATENBHOCTU W/MNK OEeATeNbHOCTU Opyrux, ncxoasa U3 NoCTaBJIEHHbIX 3a4au. OTBETCTBEHHOCTb 33 peweHne
NocTaBJIEHHbIX 3a4ay Ha YpOBHE nogpasaesieHuns.

Heobxoanmble 3HaHWS

CocTosiHMEe U MEepCrneKTVBLl PasBUTUSI OTPaciy, PbIHKOB CObITa Mpoaykuuu, paboT (ycnyr); HopmaTuBHblE U MeToAUYECKUE [OKYMEHTHI
NpeanpusiTUs B AaHHOM o6nactu. MpuunHb, BbidbiBatoLye Gpak npy BeIMONHEHWU paboT, U Mepbl MO UX NpeaynpexaeHuto.

Heobxoammble ymeHus

Pa3p368TblBaTb nyTn NpUMeHeHua cneunarnbHbIX 3HaHun. Ncnonb3oBatb OKCNepTHble, NPOU3BOACTBEHHbIE U VIHd)OpMaLWIOHHbIe pecypchbl.
OueHnBatb pe3ynbTaTbl B paMKax NOCTaBJIEHHbIX 3adad. YHpaBnmb cobCcTBEHHOM PONbo B 3adaHHbIX YCNOBUSAX; OueHvBaTb 1
ncnonb3oBatb MHOXECTBO CbaKTOpOB, npuBoadAWNX K U3MEHEeHUAM, a TakKkKe B3alMMOCBA3b (baKTOpOB. CTpOI/ITb npeanonoXeHns
OTHOCUTESIbHO YyNy4dLlEeHNA pe3ynbTaToBs.
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5/1 E.3 OnTumusnpoBaTb pabothl. lpegnaratb pauMoHanuM3aTopckme pelueHus

OcHOBHbIE TpyAOBble AENCTBUS

Bosrnaenste paboTy no paspaboTke M BHEAPEHWMIO HOBbIX METOAOB M3MEPEHWSt M OLEHKUM KayecTBa maTepuanoB M MpOV3BOAMMOMN
NPOAYKLMK, HOBBIX METOA0B KOHTPONS B 30HE OTBETCTBEHHOCTWU. M3yyaTb nepegoBoOW OTpacneBoi onbIT B 061acT COBEPLUEHCTBOBAHUS
TEXHOMOrMM NPOV3BOACTBA NPOAYKUMM, aHanorMyHon BbiNyckaemow Ha npeanpustun. [MoaroTaBnuBaTb NPEANIOXKEHWS MO YNyyLEeHUo
opraHu3aumm paboT Nno KOHTPOIO NPOM3BOACTBA C LiENbo COKPaLLEHWs 3aTpaT TpyAa Ha ux nposefeHue. NoarotaBnmnBaTte NPEASIOKEHNS MO
COBEPLUEHCTBOBaHMIO HOPMATMBHO - TEXHUYECKOW JOKYMEHTaLMm, ycTaHaBnmBatoLen TpeboBaHms K kKayecTBy NpoayKuum.

[pyrvie xapakTepucTuki KBannguKaLMoHHOMO YPOBHS

PykoBoaWTbL COGCTBEHHOWN AESTENBHOCTU W/UNWN OESTENBHOCTU APYIUX, UCXOAS U3 NOCTaBMEHHbIX 3adad. OTBETCTBEHHOCTb 3a peLleHne
NMocTaBMeHHbIX 3a4a4 Ha YPOBHE noapasgerneHust.

Heobxoavmble 3HaHuA

Buabl TexHonornueckoro ob6opyaoBaHusi, NPUHLUMMBI paboTbl, TEXHUYECKME XapaKTepPUCTMKL U YCNoBUsA ero akcnnyarauum MaTtemaTundeckve
MeToAbl, TEXHUYeckue CpencTBa, NpUMEHsieMble ANs UCCNedoBaHWsl TPYAOBbIX NPOLIECCOB, M3MepeHusl 3atpaT paboyero BpemeHu u
pacyeToB HOpM. MeTtoanyeckMe [OKYMEHTbI MO OpraHv3aumyn paboT Mo KOHTPOMIO MPOM3BOACTBA, COKpalleHUs 3aTtpaT, a Takke
COBEPLUEHCTBOBAHMIO HOPMAaTMBHO - TEXHWYEeCKOW AOKyMeHTauuu, ycTaHaBnvBawlend TpeboBaHusi K kavecTBy npoaykumn. Metoapl
06paboTku MHopMaLMU C NPUMEHEHUEM COBPEMEHHbBIX TEXHUYECKUX CPEACTB, KOMMYHMKALMIA 1 CBA3M, BbIMUCNIUTENBHOW TexHMKN. MeToapl
onpefeneHnss 9KOHOMUYECKOW 3(PPEeKTUBHOCTM BHEAPEHWS HOBOM TEXHWKW W TexHonormv. MeToabl COBEpLUEHCTBOBAHWIO METOAMK
cobcTBEHHOrO  Tpyaa. MepenoBoi OTEYECTBEHHbI U 3apyOexHbI OnblT BbINOMHEHUS paboT. [lepcnekTMBbI MHHOBALMOHHOW W
WHBECTULMOHHOW AEATENbHOCTH.

Heo6xognmble ymeHus

Mcnonb3oBaTk 3KCMEpTHblE, NPOU3BOACTBEHHbIE U MHGOPMAaLMOHHbIE pecypcbl. OCyLeCTBSITb  KOHTPOMNb CTaHOAPTHOW TPYLAOBOW
JeAaTenbHOCTU ApyrMx u 6paTb  OTBETCTBEHHOCTb 3a obyuyeHve Apyrmx. OcywlecTBnsiTb 3EMEKTUBHbIE KOMMYHUKaLMWM adekBaTHble
nocTtaBrneHHbIM 3agadam. OueHvBaTb  pesynbTaTbl B paMkax MocTaBneHHbIX 3aday. OueHuBaTb U UCMONb30BaTh MHOXECTBO (haKTOPOB,
NPMBOAALIMX K W3MEHEHWsIM, a Takke B3aWMOCBsi3b cpakTopoB.  PaspabaTbiBaThb nyTM MPUMEHEHUs cheumanbHblX 3HaHWUNA.
CamocTosiTenbHO ynpaBnsiTb  cBoMM o6ydeHnem. CTpouTb  MPeanonoXeHWsi OTHOCUTENbHO YMyulleHWs pesynbTaToB.  YnpaensTb
COBGCTBEHHON _pOrbio B 3aaHHbIX YCII0BHUSIX.

Ulugp - E 4.

5/1 E.4. MpoBoAUTL U3MEHEHUs1 KOPNOPaTMBHLIX HOPM U CTAaHAAPTOB AEATENLHOCTU

OcHOBHbIE TPYAOBbIE AENCTBUS

BHeppaTb cuctemy KOHTpons kadecTBa. Ha OCHOBaHWM MpOBeAEHHbIX UCCrneaoBaHWn paspabaTbiBaTe NPEAnoXeHus Mo U3MEHEHUIo
TEXHOMOMMYECKNX WHCTPYKLUMIA, TEXHWYECKMX YCNOBWA U cTaHaapToB. OpraHusoBaTb NpoBedeHWe UCCneAoBaHWe MPUYMH BO3HUKHOBEHUS
Bpaka npoaykummn 1 pa3paboTKy pekoMeHAaLmni No nx NpeaynpexaeHuto n yctpaHennio. OCyLLEeCTBNATb MEPONPUATUS MO BHEAPEHWNIO HOBOW
TEXHWKMN, COBEPLUEHCTBOBAHMIO OPraHn3aummn Tpyaa, CHUKEHUIO CTOMMOCTM paboT, 3KOHOMHOMY pacxofoBaHuio matepuanoB. OcyLecTBnaTb
MepONpUATUA NO NOBBLILLIEHWIO YPOBHA ONTUMMU3aLMM (KOMMbOTepM3aumn, MexaHu3aumm u asTomaTmsaummn) pabot. [lMposoautb paboty no
pacnpoCTpaHEHMIO NepeaoBbIX MPUEMOB M METOAOB TpyAa. YNpPaBnsTb KAYECTBOM MPOAYKLIUW.

[pyrue xapakTepucTuku KBanngukaLMoHHOTO YPOBHS

PyKOBO,D,I/ITI: COBCTBEHHON AeATENBHOCTN W/UNW AeATENbHOCTH Opyrnx, ucxoaa 13 noCTtaBfieHHbIX 3a4aud. OTBETCTBEHHOCTb 3a pelwieHne
NOCTaBlieHHbIX 3a4ay Ha YpOoBHe noapasaenfieHuns.

Heobxoanmble 3HaHWs

MaTtemaTunueckme mMeToAbl, TEXHUYECKNE CPeacTBa, NPUMEHsiEMble ANs UCCNEeAoBaHWs TPyAOBbIX NPOLIECCoB, U3MepeHus 3aTtpat paboyero
BPEMEHN 1 pacyeToB HOpM. MeToabl onpeaeneHns apdeKTMBHOCTM pa3paboTok, uccregoBaHnin NpPUYMH BO3HMKHOBEHNS Bpaka. Metopapl,
cnocobbl BHEAPEHUs HoBaLWIA, NPOBEAEHNS UccneaoBaHui. HopmaTuBHble U MeToaMYeckMe Matepuanbl No opraHM3aLmmn, HOPMUPOBAHMIO 1
onnarte Tpyga. HopmaTuBHble U MeTOAMYECKME MaTepuarnbl Mo TEeXHUYECKOW NOAroTOBKe MPOM3BOACTBA. HopMaTuBHbIE U MeToAMYecKue
mMartepvansl, perfiaMmeHTUpyoLLye NPON3BOACTBEHHO - XO3SNCTBEHHYIO U (DMHAHCOBO 3KOHOMMYECKYIO AeATeNnbHOCTb npeanpuAtus. OCHOBbI
PbIHOYHOW 3KOHOMWKMW, NPpeAnpUHMaTENbCTBA U BeaeHus busHeca.

Heobxoanmble ymeHus

Mcnonb3oBaTb 3KCMEPTHble, NMPOM3BOACTBEHHbIE W WMH(OPMAaLMOHHbIE pecypcbl. OCyLLecTBNATb KOHTPOMNb CTaHAAPTHOW TPyOOBOWA
AeatenbHocTH ucnonHutenen. OueHuBaTtb pesynbTaTbl B pamkax MOCTaBrieHHbIX 3agay. OueHuBaTb WM UCMOMb30BaTb MHOXECTBO
hakTopoB, NPUBOASILLIMX K M3MEHEHUsIM, @ Takke B3aMMOCBsi3b (hakTopoB. PaspabaTtbiBaTh  NyTW NPUMEHEHUS CreumarnbHbIX 3HaHWA.
CamocTosiTeNnlbHO ynpaensAte  cBouM obydeHuem. CTpouWTb  NPEAMNOSIoKEHUs OTHOCWUTENbHO YryylleHWs pe3ynbTaToB.  YMpaBnsiTe
COBCTBEHHOW _pOrbio B 3a4aHHbIX YCIOBUSIX.
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6. BUbl CEPTUDGUKATOB, BbIDABAEMbIX HA OCHOBE
HACTOALWLEINO MNPOP®PECCUOHAJIBHOIO CTAHOAPTA

HanmeHoBanue ceprudukaTa’

Ilepedenp eauHuL NpodecCUOHAIBHOIO CTaH1apTa, OCBOECHHUE
KOTOPBIX HEOOXOAMMO JJIsl IOTYUYEHHUs CepTH(HKATA

Cepmughuxam coomseemcmaus
8 yposuro keanuguxayuu

8A.1, 842,844, 8B.1,8B3, §C.1,8§C.2,8D.2,8E.2,
8E.3

Cepmughuxam coomseemcmaus
7 YposHI0 Keanuguxkayuu

7A3, 744, 747, 7B.1,7B.2, 7B3,7B.6, 7C.2,7D.2,
7TE1l 7TE2

Cepmughuxam coomseemcmaus
6 yposnio Keanupurayuu

644, 6A4.7,6A48 6B5 6B.6 6B.7,6B.8 6C.2,6D.J4,
6 E4

Cepmugpuxam coomeemcmeust
5/2 yposnio kearuguxayuu

512 A.7,5/2 4.8, 5/2 4.9, 5/2 A.10, 5/2 B.8, 5/2 B.9, 5/2 B.11,
5/2B.12,5/2 C.2,5/2D.4,5/12 E. 4

Cepmuguxam coomeemcmausi
5/1 yposnio kearuguxayuu

5/1 4.4, 5/1 4.7,5/1 4.9,5/1 4.11,5/1 B.5,5/1 B.6,5/1 B.7,
5/1 B.9,5/1C.1,51C.2,5/1 D.A4,5/1 E4

7. PASPABOTYUKU MPOPECCUOHAIIBHOIO CTAHOAPTA

[Ipodeccuonanbhblii cTaHAApT pa3paboTaH U BHECEH

HaumenoBanue opranuzanuu ®UO pykoBoautens Iloamuce
AHO "Hayuownanououi yeump cepmugpuxayuu | Kuiovyos B.A.
ynpasaaowux"
AHO '"llpogeccuonanvuviii xk1y6 oupexmopog | Ten C.A.
"lIpezudenm""
HIT cl "Obvedunenue Hezasucumovlx | Qunamos A.A.
KOpNopamusHvix oupekmopos"
HII "Buewmopexnyo" Opnos /[./].

Opranuzaiuu, TpUHSBIIKNE Y4aCTHUE B pa3pabOTKe HACTOSAIIETO MPOo(eCcCHOHATBLHOTO
CTaHJapTa

Opranuzanus ropoza

Poccuiickoi
QPenepauuu

«0bvedunennasn asuacmpoumenvas komnanus —OAK» Mocksa

340 «Jlooocuxyn» (Ilpedcedamens cosema oupexmopos KAPI'AHOB I1.4.) | Mocksa

HII «Accoyuayus nesagucumvix oupekmoposy (Pyxkosooumens npoexmos | Mockea

KPIOKOBA H.B.)

Ab6conrom bank (Oupexmop no nepconany J[EPABUH C.A.) Mocxkea

Asuayuonnas xonounzoeas komnanus « Cyxouy Mocksa

AHO IIK][ «Ilpe3uoenmy (IIpezudenm YEME30OB O.J1.) Mocksa

AHO «llenmp ynpasneHueckux KOMHnemeHyuu» Mocksa

Tocyoapcmeennsiii Yuueepcumem Ynpasnenus Mockea

IOy AIIO «Mescompacnegoti uncmumym nosviuierus keanuguxayuu u | Mockea

nepenoo2omosKu pyKogooawux  kaopos U __ cneyuanucmos  POA

2 Ceprudukar coOTBETCTBUS TPEOOBAHUSM NMPO(ECCHOHABHOTO CTAHIAPTA, BBIIABAEMbIN CHCTEMOIT J0OPOBOJIEHOIM
cepruduKanuy ynpasisronux — «Cranaaptel [1epBox»
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um. I'.B. IInexanosay (3amecmumenv oupexmopa JIEBEJ[EB C.A.)

IOV Poccutickuii ynusepcumem Opyircovl Hapooo8 Mocksa
I'pynna xomnanuii «Hexo» (eenepanvuuiii oupexmop KYPJIAIIOB A.B.) Tonvammu
340 "APTHI'MA" (2enepanvusiti oupexkmop APACJIAHOB P.P.) Mocksa
340 "Aemompancnopmuoe npeonpusmue” Cypeym
(IIpedcedamenv Cosema [{upexmopos KY3BMEHKO B.1O.)

3A40 "Aumexc I'pynn" (I'enepanvruiii oupexkmop XYCAHUHOB I11.P.) Kaszanw

340 "Kamckuii 3a600 "Aemoacpecamyenmp”"”

(I'enepanvuviti  Ooupexmop  LLIAAXMETOB
2enepanvroco oupekmopa KAPMAHOB B.A.)

P.o, 3amecmumers

Habepeoicnvie
Yennwvl

3A40 "Komnanuss MTA" (I'enepanvusiii oupexkmop MAKAPOB A.B.) Cypeym
340 "OJIBRHC" (Ucnonnumenvuuiii oupexmop TAPACOB O.I".) Huosicnesapmosck
340 "Vnpasnaowasn komnanus "Cmamyc"" Tromenw
(I'enepanvuwiii oupexkmop MEJ[BEJIEB C.B.)
340 «KHOMA» (I'enepanvhuiii oupexmop I[HOJIAIKOB A.B.) Ycunck
340 «MapxemHnsecm» ([Jupexmop XAJIAIIAH E.A.) TI'yorun
340 «Hayuno-npouzsoocmeennviil yeump «lI eonegpmezasy (3amecmumens | Mockea
2eHepanvbro2o oupekmopa MATHYUH K.M.)
340 «Hosoxkylibviuesckas Hepmexumuyeckas komnanusay  (Ilepswiii | Hogokytibvluesck
samecmumens 2enepanrvrozo oupexkmopa TPOUILIKAA O.H.)
340 «Ynpasnaowas komnanus «I'yoxunazpoxonouney (I’ enepanvroiii TI'yorkun
oupexmop 30JIOTYXUH B.U.)
340 «Dupma «CTOUK» (3amecmumens eenepanvnozo oupekmopa | Yepenosgey
KOJIFLJOB A.B.)
Mockosckuii  2ocyoapcmeennblli  mexHonocuueckutl  ynugepcumem | Mockea
«Cmanxuny
Mockosckuti  2ocyoapcmeennblli  mexHono2udeckuil  ynugepcumem | Mockea
«Cmanxuny
MII «Canexapopemcmpoiiny MO (3amecmumens oupexmopa KYPABKUH | Canexapo
B.I')
MVII "Hacanvnuwemope" ({upexmop ABAEB B.X.) Hsaeans
Hayuonanvnoui  uncmumym  cepmughuxayuonueix xoucyibmanmos no | Mockea
ynpasnenuio (IIpesudenm IIPUT'OKUH A.1.)
Huoicecopoockuti eocyoapcmeennblil yueOnvili KOHCYIbMAYUOHKbIU  Yeump | HudxcHutl
«Cmankoungopm» Hoszopoo
HO "Coroz cmpoumeneti FOzpu” (Ucnonnumenvuwiii oupexkmop POMAI'MH | Xanmuwi-
B.b.) Mamncuiick
OAO "TEJIEYM-T'A30HT" Cypeym
(Ucnonnumenvnvii oupekmop MOPO30B A.11.)
OAO "T'opvroseckuti memaniypeuveckutl 3a600" Huoicnuii
(I"enepanvnviii oupexmop KEBHOB I1.H.) Hogzopoo
OAO "Hpxymckeunpooopnuu" (Jupexmop KOCAKOB M.A.) Upxymck
OAO  "Camapcrxoe napoonoe npeonpusmue "HOBA""  (Ilepswiti | HogoxytiOvlutesck
3amecmumens ceHepaivro2o oupekmopa JKBAHHUKOB A.B.)
OAO "CUFBU3HECBEAHK" (Ilpeoceoamens Ilpasnenus PHIFAJIKO M.A.) | Cypeym
OAO "TATCIIUPTIIPOM" (upexmop LIIAPAIIOB M.M.) Kaszanw
OAO "Tromenvmopgp" (I'enepanvuwiii oupexmop YUPKOB A.1.) Tromens
OAO «l eneym-Iazoiiny (Jupexmop MOPO30B I1.J1.) Canxm-
Ilemepbype
OAO «/I[CK «Asmobany (I enepanvuviii oupexmop AH/IPEEB A. B.) Mockesa
OAO «Kpacrooapckuii kupnuuuslii 3a600» (Mcnoanumenvuwvii oupexmop | Kpacnooap
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COJIOJKOB B.H.)

OAO «KpacHnospckuii 3a600 cunmemuueckozo xayuykay (Ienepanvhwiii | Kpachospck
oupexmop CEPEJIUHVH B.C.)

OAO «Menvnuyay ([Ipedceoamens cosema oupekmopos 5EOPUCOB I''10.) | Omck

OAO «OIIK Oboponnpom» Mocksa
00O "Jlocuka" (cenepanvruiti oupexmop IMUTPUYEHKO /].C.) Tsepo

00O "BestiA" (I'enepanvusiii oupexmop KIIMMOBCKHUX /].) Mocksa
000 "ACC-2" (I'enepanvusiii oupexkmop TYI'OJIVKOB A.K.) Mocksa
00O "Boun Tenexom" ( eenepanvruiii oupexmop IIJIOTHHUKOB B.B.) Mocksa

000 "Kam3IuepeoPemonmAemomamura"
(I'enepanvuwiii oupexmop APAIIOB B.A.)

Habepeoicnvie
Yennvl

00O "Komnanus Buzanmexc" (I'enepanvuwiii oupexkmop KOPYAKA M.H.) | Mockesa
000 "Komcneymexcmpou" (HQupexmop PYMAHIIEB C.C.) Psazans
000 "Meanop" (Ynpasnarowuii KUP3HEP [O.M.) Koeanvim
00O "Hegpmeoopcmpou" ([qupexmop CABUHKUH E.B.) Ycunck
00O "llpecmuoic-A" (Hupexmop UJIBUHBIX A.B.) Koeanvim
000 "llpopa6" (I'enepanvhoiii oupekmop CMHUPHOB /].B.) Mocksa
00O "Pecypc" (cenepanvusiii oupexmop 3BAT'MIH B.11.) Mockesa
00O "Cneyuanusuposannoe KkapbepHoe ynpasietue" Cypaym
(IIpedocedamenv Cosema oupexmopos CAPUOJIIUH J[./].)

000 "CTX" (Ilpedceoamensv cosema oupexkmopos CEP{IOK M.H.) Cypaym
000 "CTX"(qupexmop LLIECTAKOBHUY B.P.) Cypaym
000 "Tpenep" ([upexmop EJIFAEB FO.A.) Mocksa
00O "Tyouxoc" (I'enepanvuuiii oupexmop MAHYHJIOB JI.B.) Mockesa
00O "Tiomenckuil kaoposuwiil yenmp "lIpezudenm""” Tromenw
(I'enepanvuwiii oupexmop KPBITUH A.A.)

000 "XUTEK" Mocksa
000 «®CK Ilpunyunan  Dunancy (I'enepanvhnoviti  oupexmop | Cypeym
CUJ[OPEHKO B.®.)

000 «ApxTexnoCmpou» Mocksa
00O «bazucy (I'enepanvuviii oupexmop KVIIAI'MH E.M.) Openbype
00O «Byow 300posy (Ienepanvuiii oupexmop F'POMOBOH 10.10.) benospckuii
000 «HnmepTenCepsucy (Ienepanvuuiii oupexmop MAUKO A.A.) Mocksa

000  «Kommepueckas  nedsudxcumocmvy (I enepanvuviti  Oupekmop
HUTYEHKO C.A.)

Cmapuuii Ockon

000 «Kpucmann-TM» (I'enepanvuuiii oupexkmop BEJIBIHIIEB C.B.) Tromenw
000 «Maxc Ipynny (Tenepanvuviii oupexmop IIEPBULIKUN M.B.) Openbype
00O «Hypnviy (I'enepanvuwiii oupexkmop MYXAMEJ[bAAHOB HU.P.) Ya
000 «Obbvcepsucy ([lupexkmop XPAMOB A.H.) Hegmeroeanck
000 «Ounmpancy (I'enepanvroiii oupexkmop TPOPHUMOB H.B.) Openbype
00O «OIITHEDTEIPONYKTy (upexmop CAMOHJIOB A.B.) Openoype
00O «llanumpay ([Jupexmop KOTHUK C.A.) Cypaym
000 «lIpomeomexy (3amecmumensv oupexkmopa bABUH C.J1.) Mockea
000 «Pemcmpouiy (Coocmeennux JJECATOB JI.B.) Mocksa
000 «CUBVP» Mockea
000 «Cmpaxosoii  opoxepy HOPMA»  (2enepanvuwiti  oupexmop | Mockea
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HUKHUTHUHA H.3.)

000 «Daucom — nabopamopus» (ceHepanvusviii oupekmop TBICJIEHKO | Mockea
AT

OOé «Onbumy (ynpaesnsrowuti napmuep Axonan K.C.) Mockea
00O Kl «2Omuxa 6 6usnece» (cenepanvuviii oupekmop KPACHUKOBA | Mocksa
E.A.

OOé 110 «Bnepeocmpouinpoexmy (HQupexmop MBAHOB A.J1.) Tromenw
00O Cmpaxosas opeanuzayus "PETHYM" Mocksa
(IIpeoceoamenv Cosema J[upekmopoe [IPUMAKOB I'.11.)

PEC «busnec cucmemwl» Mockea
Cemb bymuxog «Annette fashiony (HQupexmop CHJJOPOBA B.11.) Tromenw
TOO «Texllenmp «PAXAT» ([{upexmop IIAK B.b.) Kuvizvinopoa
QI'VIl “BHUUMDM™” Mocksa
@I'VII «I'oc. HUU asuayuonnwlx cucmem» Mockea
OI'VII « HUU Asuayuonnozo 060pyoosanus» Kykosckutl
QI'YIl «HUHUAO» Mockea
QOI'VII LJAT'U Kykoseckutl
Deoepanvruiti yenmp 0sounwvix mexrorocui OI'VII « OLIT Corwsz» Mockea
Qunuan OAO "Jluzuneosasn komnanus KAMA3" Kazanw
(lupexmop KOI'OI'MH K. C.)

Quauan ODPOMC ([Hupexmop KAPIIOB A.H.) Huoicnesapmosck
Dunuar OPOMC (Hupexmop MUHBKOBCKHU JI.E.) Cypaym
Dono nodoepacku npeonpunumamenvcmea Foepol Xanmui-
(I"enepanvnoiti oupexmop KYIITHUKOBA T.A.) Mancuuick
Xonoune-komnanus "Meocpecuoneecm"” (Ilpesuoenm — BYI'POB C.B.) Examepunbype
Llenmp "llpesuoenm"” AHX npu Ilpasumenvcmee PD Mockesa
(upexmop METJIIEB C.B.)

Onexmpomexanuyeckuil 3a600 «36e30a» Mockesa
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8. 9KCNMEPTU3A U PETUCTPALUUA NPODPECCUOHAJIBHOIO
CTAHOAPTA

(pasznen 3anonusercst HAPK)

Hacrosimumii npodeccnoHanbHbIA CTaHIAPT YTBEPKIACH U 3apETUCTPUPOBAH
Komuccueii no npodeccuonanbubiM cranaapram HAPK.
Bnecen B HarmonanbHbIi peecTp npodecCuoHaNbHBIX CTAaHIapTOB

[TpoToxom Ne Hara 20 T

®OUO u moamucs orBeTcTBeHHOro0 anmna HAPK

© HaunoHa bHBIH HEeHTP cepTU(PHUKATNH YIPABJISIIOIIHAX
WWW.NCsu.ru

99


http://www.ncsu.ru/

JUCT PETUCTPAIIMA USMEHEHU
IMPOPECCHUOHAJIBHOI'O CTAHAAPTA

NMpunoxeHue 1

Ne mi/mm Howmepa ctpanuiy/ pa3aenoB/ MyHKTOB Jata yTBepkaeHus
HOBOM pelaKIuu
M3MCHCHHBIX 3aMCHCHHBIX HOBBIX AHHYJIMPOBAHHBIX AOKYyMCHTA
OTBETCTBEHHBIN 32 BHECEHUE U3MEHEHUI
Hupextop AHO "HIICY" /XKunbioB B.A./

«

»

20

T.
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