MMPO®ECCHOHAJIBHBIN CTAHJIAPT

«PyKkoBOaUTEIb KOMMEPYECKON (HEKOMMEPYECKO) OpraHu3anum)

Perucrpannonsslii Homep

. O0mue cBeneHus

PykoBozacTBO KOMMeEpUECKON (HEKOMMEPUYECKOM) OpraHu3anueil

OcHoBHasI HeJIb BUAA NPO(ecCHOHATBLHOM NesITeJIbHOCTH:

Ha 4 xBanudukannnoHHOM ypOBHE:

YIpaBIICHUE ONEPATHUBHOMN JCSITEILHOCTHIO MOApa3ieeHus st 3H(HEKTUBHOTO BBHITIOTHEHUS
MIPOU3BOJCTBEHHBIX 3a]au.

Ha 5 kBanmmukamoHHOM ypOBHE:

yhpaBieHUE IeATEIbHOCTHIO MOIpa3AeNieHUi 175 TOCTHKEHUsT (YHKIIMOHATBHBIX LIeTei
OpraHu3aIyy.

Ha 6 kBanudukamioHHOM ypoBHe:

YOpaBJICHUC BUaMHA (HaHpaBJIeHI/IﬂMI/I) ACATCIIBHOCTU OpraHu3alvu AJid JOCTUKCHUA CTPATCTUUCCKUX

nene.

Ha 7 kBanmmukamoHHOM ypOBHE:

obecrnieueHure )XKU3HECOCOOHOCTH U 3((HEKTUBHOTO PA3BUTHUSL OPTaHU3AIINH.

Ha 8 kBaynmm(ukaimioHHOM ypOBHE:

MOJIyYEHUE MAaKCUMAJIbHOW OT/AAauu JUIsl aKLIMOHEPOB U 3aMHTEPECOBAHHBIX CTOPOH B AOJITOCPOUYHOM
pa3BUTHHU OpTraHU3aLIHH.

I'pynna 3ansTmii:

1239 PyxoBoauTenn noapasneneHuii (ciyx0), He BOIICIINE B TIPYTHUE TPYIIIBI

1231 PyxoBoaurenn ¢puHaAHCOBO-IKOHOMHUYECKUX U aIMUHUCTPATUBHBIX MO/Ipa3/I€IeHUI
(ciryx0)

1232 PyxoBoaurenu noapasneneHuil (ciyx0) ynpaBieHus KaJpaMH U TPYJOBBIMU
OTHOIICHHSIMU

1233 PykoBoauTenu noapaseneHuil (cinyx0) Mo MapKeTUHTY U COBITY IPOAYKIMH

1234 PykoBoauTe M peksIaMHO-MH(OPMALIMOHHBIX MO/Ipa3AeraeHui (ciayx0)

1235 PykoBoauTenu noapasneneHuit (ciry0) MaTepruaIbHO-TEXHUYECKOTO CHA0KEHUS

1236 PykoBoauTenu noapaseneHuil (cinyx0) KOMIbIOTEPHOr0 o0ecredeHus

1237 PykoBoautenu noapasjieneHui (ciry»k0) HAay4YHO-TEXHUYECKOTO Pa3BUTHUS

1991 PykoBoauTenu cnenuaiu3upoBaHHbIX (MPOU3BOACTBEHHO-IKCITYyaTaIl[MOHHBIX )
noApa3aesieHui (CIy»K0) B CEIbCKOM, OXOTHHYbEM, JIECHOM M PHIOHOM X035HCTBE

1992 PykxoBoauTenu cnenuaiu3upoBaHHBIX (IPOU3BOICTBEHHO-IKCITYyaTaIl[HOHHBIX )
noApasaesieHui (C1y»0) B MPOMBIIIIEHHOCTH

1993 PyxoBoauTenn cnenuain3upoBaHHbIX (POU3BOICTBEHHO-IKCIUTYaTaI[HOHHBIX )
noJipasienieHuil (cinyx0) B CTPOUTEIbCTBE

1994 PyxoBoauTenn cenuain3upoOBaHHBIX (POU3BOICTBEHHO-IKCILTYaTaI[HOHHBIX )

nojpasesieHuit (ciyx0) B TOpProsiie




1295 PykoBoauTenu crienuanu3upoBaHHBIX (IIPOU3BOICTBEHHO-3KCILTyaTallHOHHBIX )
noApa3AeieHui (CTy»K0) mMpeanpusiTHH 00IECTBEHHOTO MUTAHUS M TOCTHHHMI]
PykoBoautenu crienuanu3upoBaHHBIX (IIPOU3BOICTBEHHO-3KCILTyaTallHOHHBIX )

1226 nojApasaesieHui (C1y»kK0) B OpraHu3alusIX U Ha OpraHU3aIusaX TPAHCIIOPTA U CBSI3U, B
MaTepHAIbHO-TEXHUYECKOM CHAOXEHHUU U cOBITE
PyxoBoauTenu crenuanu3upoBaHHbIX MOApa3AeIeHUN (CIyxk0) B yUpeKICHUSIX,

1227 OpraHU3alMsIX U Ha OPTaHU3AIMIX, OCYHIECTBISIIOIINX OOIYI0 KOMMEPYECKYIO
JeSITeIbHOCTb, ONIEPALUH C HEIBUKUMOCTBIO U JPYyTrUe KOMMEPYECKHE YCIYTH
PykxoBoauTenu crienuaiu3upoOBaHHbIX MOAPA3IeNeHUH (CITyK0) B yUpEKICHHSIX,

1228 OpraHU3alMAX U B OPTaHU3aIUAX Chephl COIUATLHO-OBITOBOTO 00CTY)KUBaHUS
HaCEJICHHUS

1229 PykoBoauTenu crienuanu3upoBaHHBIX (IIPOU3BOICTBEHHO-3KCILTyaTallUOHHBIX )
noApasaesieHui (C1y»0), He BOIIEAIINE B IPYTHUe TPYIIIIHI

1311 PykoBoauTenu MasbIX y4peKI€HUN, OpraHU3ali U NPEAIPUATHI B CEIbCKOM,
OXOTHHUYbEM, JIECHOM U PHIOHOM XO03sIiCTBE

1312 PykoBoauTenu Masblx MPOMBIIIIEHHBIX OPraHU3aUN U IPEANPUATHN

1313 PykxoBoauTeny MajibIX CTPOUTENBHBIX YUPEKICHUMN, OpraHu3aluii U MpeupusTH

1314 PykxoBoauTenn MaJiblX YUpeXICHUH, OpraHu3alii U NpeAnpusITUil TOProBIIH

1315 PyxoBoauTenn MaJbIX MPeANPHUATANA OOIIECTBEHHOTO MUTAHMS, PECTOPAHOB H
TOCTHHHIL

1316 PykoBoauTenu Masblx Oprauu3anuid, IpeANpUATHA TPAHCIIOPTA U CBSI3H,
MaTepUaIbHO-TEXHUUECKOr0 CHAaOKEeHMsI U cObITa

1317 PykoBoauTenu MasbIx yupeKIeHUN, OpraHU3ali U PEIPUATHHI, OCYIIECTBIIIIOIINX
00I11yI0 KOMMEPUYECKYIO JESTEIbHOCTD, ONEpallii C HEABUKUMOCTBIO U IpyTue
KOMMEPUECKHE YCIyTU

1318 PyxoBoauTenn MalbIxX YUpeKISHHNA, OpraHU3auid U MPeanpusTuii chepsl CorraabHO-
OBITOBOr0 00CITYKMBAHUS HACEICHUS

1319 PykoBoauTenu MasbIx yupeKICHUN, OpraHU3aluil U NPEeAIPUATUH, HE BOLICIIINE B
JApYTUe TPyIIbl

1210 PykoBonurenu yupexaeHui, OpraHu3auuii U NIpeanpusaTui

1210 PykoBoauTenu yupex1eHu, OpraHu3auil 1 NpeanpusaTui

1142 PykxoBoauTenu opraHuzanuii npeanpuHuMareneit, npoeccCHoHaIbHBIX COI030B U
JPYTHUX O0IIEeCTBEHHO-3KOHOMUYECKHX OpraHU3aIi

1143 PykoBoaMTeIM I'YMaHUTAPHBIX M IPYTUX CHEIHMATIbHBIX OpraHU3alUil

(xox OK3Y) (HauMeHOBaHME)

OTHeceHHE K BH/JIaM YKOHOMHUYECKOH NeATEIbHOCTH:

01,02,05,10-
37,40,41,45,50
-52,55,60-67,
70-75, 80, 90,
91-93, 95

OXxBaTbIBaEeT BCe BHIbI SKOHOMHYCCKOM JACATCIIBHOCTH

Koast OKBDJI?

HaumenoBanue BHaa SKOHOMHYCSCKON JICITCIIBHOCTH




II. Onucanue Tpya0BbIX PyHKUMH, BXOAALIUX B IPO(ecCHOHANBHBIN cTaHAAPT (PYHKIHOHANBHAN KAPTAa BUAA
npodeccuoHaIbLHOM 1eATeJIbHOCTH)

O06001uIeHHBIEC TPYIOBbIE PYHKIIUU Tpynossie pyHKIUU
YposeHb YPOBEHb
KOJ HAaUMEHOBAaHUE KBaJIM(DUKALINH HAaUMEHOBaHUE KO/ (moxypoBeHb)
KBTI (DUKAIAH
A | Ympasnenue paboTamu B 4 Omnpenenenue KOJIMYECTBEHHBIX rapamMeTpoB nenen
MOApa3/IeICHUN MIPOM3BOJICTBEHHON NEATENLHOCTH MojapaseneHus (B Tom yucie | A/01.4 4
OpraHu3aIHH (DUBUYECKHUX)

Pa3paboTka onepaTuBHOrO MjiaHa IPOU3BOACTBEHHON AJ02A 4
JESITEIbHOCTH MOAPA3ICICHUS
AHanu3 AesITeIbHOCTH NOJIpa3esieHus U pa3padoTka
MpeJIOKEHUH (MEPOIIPHUATHIT) MO MOKa3aTeNsIM JOCTHKEHUS AJ03.4 4
HaMEUYEHHBIX LeJIed IPOU3BOJCTBEHHON JEATEIbHOCTU
OpraHu3auu
Pa3Butre MpoU3BOACTBEHHBIX BO3MOKHOCTEH NIOApa3IeICHUs A/04.4 4
dopmupoBaHue OrOKETa MOAPA3ICICHNUS B COOTBETCTBUU C AJO5.4 4
BBIJICJICHHBIMU JINMUTAMHU
Onpeznenenre HEOOXOIUMOCTH U BO3MOKHOCTEH IO MTPOBEACHUIO AJ06.4 4
M3MEHEHHUH B NOJIpa3aesieHuI
Omnpenenenue noTpedOHOCTEN B paOOTHUKAX, B 3aBUCUMOCTHU OT UX AJ07.4 4
KBAJTM(HUKAIMY M BO3MOXKHBIX MaTe€pUaIbHbBIX OCIECTBUN '
Peanusanus nporpamm (cxem) B3auMHOTO HH()OPMHUPOBAHUS A/08.4 4
NIEPCOHAJIA, KJIMEHTOB, NAPTHEPOB U 3aUHTEPECOBAHHBIX JIMLL
OmnpeneneHye U NOCTaHOBKA 3aJJaHUI COTPYAHUKAM A/09.4 4
KonTtpons odopmiieHus 10KyMeHTaluH, COTIaCHO JEHCTBYIOIINUM A/10.4 4
HOPMaTUBHBIM TpeOOBaHUSIM '
Perenue Bo3HUKaOMIMX MPoOIeM B X0/1€ B3aUMOJICHCTBUS C A/11.4 4
KJIMEHTaMH, IEPCOHAJIOM, KOHTpareHTaMu
[TpoBeneHue KOHTPOJIS TEXHOJIOTHUHU BBITOIHSAEMBIX PabOT
ucnonuutensaMu. CoctaBieHre U OOHOBJIEHNE METOIUYECKON U All12.4 4
TE€XHOJIOTMYECKON JOKYMEHTAIMU
OcymiecTBiIeHNE KOHTPOJIS HAJl pallMOHAJIBHOM Oprann3aiyei Al13.4 4




4

Tpy1a pabOTHUKOB (TIEpCOHAIA) TTOAPA3ACICHUS

O6ecneyeHne NOTPEOHOCTEH UCTIOMHUTENCH B OPYIHSIX U

All4.4 4
MaTepHajjax B MpoLecce MPOBEJACHUs PadoT
Opranusanus paboT COTPYAHUKOB (II€pcoHala) B paMKax A/15.4 4
IIPOU3BOJICTBEHHOIO IJIaHa
KoHTpomb 1BUkKEHUS IPOU3BEIEHHBIX TPOAYKTOB U A/16.4 4
MaTepUaIbHBIX PECYPCOB B MOAPA3/IECICHUU
KoopanHanust BeIIOIHEHUS paboT MEX/ly UCIOTHUTEISIMUA U A7 A 4
B3aMMOJEHCTBYIOLMMU NOAPA3ACICHUSIMU
Opranuzanus pabounx MecT COTPYAHUKOB (IIepcoHaa) A/18.4 4
10Jipa3iesieHus
OT100p U paccTaHOBKa paOOTHUKOB B COOTBETCTBHHU € MX
KBaJIM(UKaLMEeN U IPOU3BOACTBEHHBIM (TEXHOJIOTMUYECKUM) A/19.4 4
nporneccoM. Koopaunanus paboTt 1o uToraMm ajlanTaliuoHHOTO '
nepuozaa
MoTuBanus COTpyJHUKOB Ha KaYE€CTBEHHOE BBIIOJIHEHUE padoT A/20.4 4
(3amanuii) '
OreHka KauecTBa padOThHI HCIIOJTHUTEIICH Al21.4 4
OnTumMuzanus paboT, BEITOIHIEMBIX TIEPCOHATIOM Topa3nenenus | A/22.4 4
VYnpasieHnue Pa3paOotka pa3znenoB cTpateruu oduectsa. Onpenenenne B/O15 5
TEXHOJIOTUSIMH B KAaueCTBEHHBIX MTAPaMETPOB 1ieJIed AeSITeIbHOCTU
OpraHu3aln CornacoBaHue pa3/iesIOB CTPATETUYECKUX TIJIAHOB OPraHU3aluN B/02.5 5)
PazbsicHeHHe Tpy1OBOMY KOJIJICKTUBY IieJiell U HOJIUTUKU B/03.5 5
KOMITAaHUHT
[lepcrieKTUBHOE U KPaTKOCPOUYHOE OI0PKETHPOBAHUE IIIIaHOBOM B/04.5 5
JESITEIIBHOCTH NTOAPA3IEIICHHUS
[1nanupoBaHue pecypcoB JUIsl BHIITOJIHEHUS 3a]1a4 MOApa3IeJIeHUs B/05.5 5
U MIPOEKTOB OpraHU3alu
Pa3paboTka onepanroHHbIX IIAHOB ITPOU3BOJICTBA U yUacTHE B X B/06.5 5
peayin3aluu
Pa3paboTka nporpaMMbl MpOABHKEHUS TPOAYKIIMHA OpraHU3aluu B/075 5
U NPUBJICYCHHUS IOTpeOHUTENeH '
VnpasneHue TeKyuiei AesiTeIbHOCTbIO 0Ipa3IeIeHuUs B/08.5 5




MUHUMU3ALUS PUCKOB MTOTEPH TEXHOJIOTUH U HOY-Xay B/09.5 5
Peannzanus koMIiekca I1aHOB U IPOrpaMM CTPaTErHu4ecKoro B/105 5
pa3BUTHI OpraHU3aLUU
Cosznanue u noanepxanue 3G PeKTUBHON CUCTEMBI KOHTPOJIS B/115 5
JeSITeIbHOCTH MOJIPA3/IEIECHUs
KoHTpomb ocHalenus mporecca Npou3BOACTBa HEOOXOAUMBIMU
CpeACTBaMH, aHAJIU3 METOJUK ¥ HOPMAaTUBHOM JOKYMEHTAIUH, B/125 5
o(opMIIeHHE JOKYMEHTOB, YIOCTOBEPSIOIINX KaueCTBO
BBINOJIHEHUS! TPO()ECCHOHAIBHON ACATEIBHOCTH M YCIIYT
VYnpasieHue Npou3BOACTBEHHO-TEXHUUECKUM 00eCIIeueHUEM,
npolieccaMu CHaOKeHUsI, XpaHSHUS U TIEPEMEILICHHS 3a11acoB B B/13.5 )
HOJIpa3/IeIeHuI
KoopanHanwst mpon3BOICTBEHHBIX IPOIIECCOB BHYTPU B/145 5
HIOJIPA3/JICJIEHUs] U MEXy CMEKHBIMU MOAPa3eIeHUSIMU
Pa3pril60TKa Hpuezmomeﬂm?l 10 ONTUMU3AIIH ITPOU3BOICTBEHHO- B/155 5
X03HCTBEHHOH 1€ TEIbHOCTH
®opmupoBanue TpeOOBaHUH 110 MOAOOPY U aJlalTaluu B/165 5
NepCOHaNa, OPraHU3aIH PadOYNX MECT ]
Peanm3zanus cucteMbl MOTHUBAIMHA COTPYAHUKOB,
CHOCOOCTBYIOLIMX TOBBIIIEHUIO UX JOSIBHOCTH K IPEANPUATHIO B/17.5 5
U PYKOBOJICTBY
PykoBozcTBO arTectanueil u npodeccuoHanbHbIM 00yueHHEeM B/185 5
COTPYAHHMKOB
CoBeplIeHCTBOBaHNE COOCTBEHHON TEXHOJIOTHU YIIPABIICHHS B/19.5 5
N0pa3/ieIeHUEM
OrieHKa TEXHHYECKOTO YPOBHS ITPOU3BOCTBA B/20.5 5)
NHunmurpoBaHue pa3BUTHs M0Ipa3/IeIeHUs B/21.5 5
MoaepHU3aIst MPOIECCOB M TEXHOJIOTHH JESITETHHOCTH B/22 5 5
MOIPa3JIeICHUs
Obecneuenue 6€30MaCHOCTH BBEICHUS HOBAIMNA B/23.5 5
VYnpaBieHue NpoeKTaMu dopmMupoBaHUEe MOJUTHKH B COOTBETCTBUU C LIEISIMHU U 33/1a4aMu
(mporeccamu) B MPEANPHUITHS, ITyTEH MPOIBUKEHUS KYJIbTYPhl U IEHHOCTEN C/01.6 6

OopraHnu3anvun

OopraHu3anuun




Pa3paboTka pa3qenoB cTpaTeruy pa3BUTUsL OpraHU3aIIH.

OnpeneneHye napaMeTpoB U Pe3yJbTaTOB JOCTUKEHMs LieTei /02.6
Crpaternyeckoe IJIaHUPOBAHKE 110 HANPABJICHUIO JIEATEIbHOCTH C/03.6
[IpencraBieHue MHTEPECOB OpraHU3alMK BO BHEIIIHEH cpejie C/04.6
Pa3bpsacHeHne u npoaBUKEHUE (TPaHCIIALNA) TPYAOBOMY

KOJUICKTUBY MUCCHH (TTpeTHa3HAYCHUS ), TIOJIUTUKH, IICHHOCTEH 1 C/05.6
KYJbTYPbl OpraHU3aLHH

dopMupoBaHUE Pa3eIoB OJKETa OpraHUu3aIuu C/06.6
[TnanupoBanue OM3HEC-TIPOLIECCOB U cocTaBieHue On3Hec-ianoB | C/07.6
Peanmzanusi crpateruy pa3BUTHS OPTaHU3AIIH C/08.6
OnepatuBHOE yIipaBieHHE (KOHTPOJIb TPOMEKYTOUHBIX UTOTOB,
KOPPEKTHPOBKA IJIAHOB, KOOPAMHALUSA ) J€SITEIbHOCTHIO C/09.6
OpraHu3aluu

OTtcranBaHNe HHTEPECOB NPEANPUATHS B BBIILIECTOSIIUX U

MAapTHEPCKUX OpraHU3alusix, OpraHax rocy1apcTBEHHON BIACTH, C/10.6
yIpaBJIEHUs U PETYJIUPOBAHUS

Opranuzanys peanusanuu (UCIOJIHEHUS) IPOEKTOB, IIJIaHOB C/116
(mporteccoB) )
KoHTponb 1 aHanu3 xo/1a UCIIOJTHEHUSI IPOEKTOB, IIIAHOB C/12.6
(mporteccoB) )
Opraamzanus ynpasieHust puHancamu U noxonamu npeanpusitast | C/13.6
Opranuzanys ynpasiaeHUs] OCHOBHBIMU ITPOU3BOJCTBEHHBIMU C/14.6
(TEXHOJIOTHYECKUMU) TpolieccaMu '
ObecneueHne 1 OCYIIECTBIICHHE YIIPABIECHUS MAPKETHHIOBOM C/15.6
JIeSITEJIbHOCThIO OpraHU3aluH

YTBepKJIeHUE U KOHTPOJIb BBIIIOJIHEHUS IPOrpPaMM pa3BUTHS C/16.6
KJIFOUEBOTO NEpCOHaa

YTBepxkIeHNE U KOHTPOJIb pab0TOCIIOCOOHOCTH CUCTEM C/176
MOTHBALIMM U CTUMYJIUPOBAHUS KIKOYEBBIX CIIELIUAINCTOB

PykoBoncTBO cucteMoil ynpasiieHus: KBau(uKauen KIro4eBoro C/18.6
nepcoHana i obecredeHns OU3HeC KOMIETCHIIUN '
PyKoBO/ICTBO M3MEHEHHUSIMHM U HOBALIMSIMU B OPraHU3aluu C/19.6




3ananue cOOCTBEHHBIM IPUMEPOM BBICOKOTO YPOBHS TpeOOBaHUIt

K Ka4eCTBY MCIIOJHEHUS CIIYKEOHBIX 0053aHHOCTEH ¢/20.6 6
Ontumu3anus myTei peaan3auuy NPOeKTOB (IIPOLIECCOB) C/21.6 6
PykoBO/CTBO MpoeKTaMU PEKOHCTPYKUNHU (OTKPBITHSA) C26 5
OpraHu3aluu
VYnpasienue dopmupoBaHUE MHUCCUU (TpEAHA3HAYEHNUS ), LICHHOCTEM, D/0L.7 7
KOMMEPUYECKOI KYJbTYpBI, 00IIeH MOJUTHKH OpraHU3aIHH '
(HEKOMMEPYECKOHN) Pa3paboTka 0011eii cTpaTerny OpraHu3auu D/02.7 7
OpraHu3aluen u ee CornacoBaHue CTpaTEruy OPraHu3aliy ¢ pa3IndHbIMU
PasBUTUEM 3aNMHTEPECOBAHHBIMU CTOPOHAMU D/03.7 !
OrcranBaHle UHTEPECOB OpraHru3aluy BO BHEUIHEH cpejie D/04.7 7
VYTBepKIaeHue K UCTIOTHEHUIO O0/KETa OpraHUu3aluH D/05.7 7
PykoBoncTBO pazpaboTkoil Ou3Hec-IIaHa OpraHu3aluu B D/06.7 7
COOTBETCTBUH C YCTAHOBJICHHBIM MOPSIKOM
ObGecnieueHne OpraHu3aluy pecypcaMu | UX paciipe/ieiieHHe.
Pa3zpaboTka u npeacTaBiIeHHEe OTYETOB O pe3ybTaTax D/07.7 7
JIESITEIbHOCTH OPraHu3allii 3aMHTEPECOBAaHHBIM CTOPOHAM
[TpoBeneHe MOHUTOPUHTA U OLICHKH AEATENbHOCTA OPraHH3allK | 1y g - 7
B COOTBETCTBHH C N3MEHEHUSIMHU BHEITHEH Cpe/Ibl
OneHka pe3yJbTaToB JeATEIIbHOCTH YIEHOB KOMaH 1bl D/09.7 7
(MeHeKEepOB BBICILIETO 3BE€HA YIPABJICHUS) '
Pa3paboTka opraHn3alMOHHON CTPYKTYPBI, YACTHBIX ITOJIUTHK H D/10.7 7
IpoLeyp, Y4acTHe B KOPIIOPATUBHOM YIIPABICHUU
MuHuMHU3aIMs PUCKOB U3MEHEHUS TTO3UITHH (TTOJI0KEHNS ) D/11.7 7
OpraHu3aIliy Ha PhIHKE
Ornpenenenne 3amad npodecCHOHATBHON AeSTEIHHOCTH, 30HBI D/12.7 7
cdepbl OTBETCTBEHHOCTH PaOOTHUKOB '
Opranuzanys GyHKIUOHUPOBAHUS (IESATEIbHOCTH) KOMaH/IbI D/13.7 7
MEHEKEpPOB BBICIIIETO 3BEHA YNPaBJICHUS
dopmynupoBKa 1enei, MPUOPUTETOB U CTPATETUN D/14.7 7
WHMBUIYITBHOTO PA3BUTHS
Coznanne 3QGeKTUBHBIX MOCNIe COOCTBEHHOTO D/15.7 7

KOHCTPYKTHBHOI'O ITIOBCACHUA U MTOBCACHUA YICHOB KOMAaHAbI AJIA




OCYHICCTBJICHUA H3MCHEHHUH B OpraHu3alnuu

Onenka IMPOBOAUMBIX H3MCHEHHI B OopraHu3anuvyu 1

IIPOUCXOIAIINX BO BHEIIHEH CpesIe D/16.7 !
[TnanupoBaHre HEOOXOIMMBIX U3MEHEHHI B OpTaHU3aINH D/17.7 7
Omnpenenenrie HeOOXOIUMOCTH U BO3MOKHOCTEH N3MEHEHUN B D/18.7 7
OpraHu3aIlu
Obecneuenne 6e30MacCHOCTH BBEICHHUS HOBAIMN D/19.7 7

VYnpasneHnue B3aumopeiicTBue ¢ opraHoM, IpeICTaBISIONIUM FOCYAapCTBO KaK E/01.8 3

KOPIIOPAaTHBHBIMH aKIMOHEPa
OTHOIICHUSMU U UX Pa3paboTtka u mpeaocTaBIeHHEe PEryISIPHON OTYETHOCTH O paboTe
pasBUTHEM B COBETa JUPEKTOPOB U XO35HCTBEHHOTO £/02.8 8
XO03IICTBEHHOM o011ecTBa rocy1apcCTBEHHOMY OpTraHy, MPEICTaBISIONIEMY
o01ecTBe roCy/1IapcTBO KaK aKI[MOHEpa

BrrsiBiieHue, packpbeITHE H YCTpaHEHHE KOH(PJIMKTOB HHTEPECOB £/03.8 8
KOMITaHHMH (00IIIeCTBa) U aKITMOHEPOB '
Obecneuenmne YPPEKTUBHOCTH MPAKTUKH KOPIIOPATHBHOTO £/04.8 8
yOpaBlIeHUS] B OPraHU3aINH
BrisiBiieHrE MHTEPECOB aKIIMOHEPOB (BJIAICTBIIEB) U ONIPEICTICHNE
CTpaTerHYeCKHUX IIeNeil U MPUOPHUTETOB pa3BUTHs opranu3aiuu Ha | E/05.8 8
UX OCHOBE
OnpezeneHye U MOCTaHOBKA IPUOPUTETOB ISl Pa3pabOTKU £/06.8 8
CTpaTeTuy OpraHu3aIun
YTBepk/IeHUE U KOHTPOJIb WCTIOIHEHUS OIOKeTa OpraHn3aluu E/078 8
(obmecTBa) '
Ol11eHKa, COTJIACOBAHME U YTBEPIKICHHUE CTPATErUH OPraHU3alUN E/08.8 8
Ocy1iecTBiIeHnEe KOHTPOIIS Hajl o0ecrieyeHueM 00bEKTUBHOCTH £/09.8 8
CUCTEM yueTa U (MHAHCOBOM OTYETHOCTH OpPTraHU3aLUU '
Pa3paboTka mpouenyp KOHTpPOJIS BEIPAOOTKH U peanu3ainun £/10.8 8
CTpaTeruu OpraHu3aiuu (00IecTBa) '
Ocy1iecTBICHUE PETYIIPHOTO KOHTPOJISL PE3YIHTaTOB PAOOTHI E/118 8
UCTIOJIHUTEJIBHOTO PYKOBOJICTBA 10 PEATM3AIMH CTPATET Ul
BHenpeHne B KOMIIAHUU CUCTEMBI YIIPABIICHUSI PUCKaMU E/12.8
Ocy1iecTBICHHE KOMIIJIEKCHOM OIIEHKH paOOTHI BRICIIETO E/13.8




UCIIOJIHUTEJIBHOTO PYKOBOJICTBA X03HCTBEHHOI'O O0IECTBA,
BHECEHHUE U3MEHEHUI B €€ KpUTEpUU

Ornpezenenre MOJIUTUKA Ha3HAYCHU I UCTIOTHUTEILHOTO
PYKOBOJICTBa OpPraHU3alliu, YTBEP)K/IEHUE COCTaBa BBICHIETO
WCIIOJIHUTEJIBHOTO PYKOBOJICTBA

E/14.8

Co3znanue B koMrnanuu 3pGEeKTUBHON CHCTEMBlI MOTHUBAIMU U
OCYIIECTBJICHHE KOHTPOJIS HaJl e¢ (PyHKIIMOHNPOBAHUEM

E/15.8

Co3nanue B KOMIIAHUH CUCTEMBI ITPO(ECCHOHATBHOTO PA3BUTHUS
YIPaBICHYECKOT0 epCOHalIa U OCYIIECTBICHUE KOHTPOJIS U
oleHKH ee () (HEeKTUBHOCTH

E/16.8

Coznanue >QPeKTUBHOI cUCTEMBI T0A00pa KIOYEBOTO
YIPaBJICHYECKOTO MEPCOHANA M OI[CHKH €r0 paboThI

E/17.8

Co3znanue cucreMsl A7 OUeHKH 3()(HeKTHBHOCTH pabOThI cCOBETa
JUPEKTOPOB

E/18.8

Pa3pa60TI<a W KOHTPOJIb p€ajiu3alilii CTPATCIUu, OCHOBaHHOI Ha
BHCAPCHHUU TCXHOJIOTMUCCKHX U YITPABJICHYCCKUX I/IHHOBaIII/Iﬁ

E/19.8

Ocy1iecTBIeHHE PETYIIPHOTO KOHTPOJIS Hall OalaHCOM
I/IHTepGCOB 3aI/IHT€pCCOBaHHI>IX JINI 1N CTOpOH. BLIHOHHGHI/IG
TpeOOoBaHUI K KOPIOPATUBHOMN COIMATBHON OTBETCTBEHHOCTHU
o011ecTBa

E/20.8

Perynspnas ornjeHKa HHHOBAllUKA B paMKaX KOHTPOJIS
3¢ (PEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpPTaHU3aIluN
(obmiecTBa)

E/21.8

CBoeBpeMeHHas KOPPEKTUPOBKA CTPATETUX 0OIIIECTBA 110
pe3yibTaTaM KOHTpPOJIs Haj ee peanu3anueil. [IpoBenenue
W3MEHEHUN KOPIOPATUBHBIX HOPM U CTaHAAPTOB JACATEIHHOCTH

E/22.8
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I11. XapakTepucTuka 00001eHHBIX TPYAOBbIX (DYHKIIMA
3.1. O6001menHas TPyA0Bas PYHKIUS

VYnpasienue paboTamMu B OJPa3/IeICHUN
HaumenoBanue P p Apash Koa| A YpOBCHE 4
opranu3aiuu (IpeanpusaThs, o0IIecTBa) KBaHrKaIm
Hponcxomneﬂne 3anMCTBOBaHO H3
006001eHHOl Tpy10BOii OpuruHan X
('byHKI_II/II/I OpuTrHHaIa
Kon Peructpanuonusiit Homep
OpurruHaja l'[qu)eCCI/IOHa.]'H)HOFO CcTanjapra

HauanpHuk cMeHbl (yuacTka),

CTaplIMi MacTe
Bo3moxHbie P P,

Opuraaup,
HAaUMEHOBAHUS

. popaod,

JOJDKHOCTEN .

CTapIIUi rPymIbl (IPOEKTa),

MEHEKEp NMPOEKTa

Cpennee npodeccronanbHoe 00pa3oBaHKUe — IPOrPAMMBI TOATOTOBKH
TpeGoBaHus K KBATM(UIIMPOBAHHBIX paOOUMX (CITyKaIUX).
06pa30BaHMUIO U [IporpamMmbl  npodeccHOHANBHON TMOATOTOBKM MO TmpodeccusM pabouux,
06y UCHHIO JOJDKHOCTSIM CITY KAIlUX, MPOTPaMMBI TIOBBIIICHHS KBaTU(pUKAUKN pPaboUnX,

CITy>KaluX
TpebGoBanus K
OIIBITY He menee 1 roga nmpakTudeckoro onbiTa padoThl B OpraHu3aluu (B JaHHOM
MPAKTUYECKOU MO/Ipa3/IeJICHUN )
paboThl
Oco0ble ycroBust -
JIOITyCKa K paboTe

JlonosmHuUTEIbHBIE XapaKTEPUCTUKH

HanmenoBanune Konx HaumenoBanue
KJaccudukaropa

PykoBoaurenu 1 HUU 7k0), HE BOIIEIIINE B
0K3 1239 YKOBOJUTENH TOJIpa3/iene (cityx0), HE BOIIEeAIINE

JpyTue rpynsl

PykoBoauTens (3aBeayromuii, Ha4aabHUK, TUPEKTOD,

EK .
¢ YIPaBISIONIUI) CTPYKTYPHOTO N0/Ipa3AeIeHus

OKCO, OKHIIO wnmm
OKCBHK

3.1.1. TpynoBasi pyHKuus

OnpeneneHnne  KOJMYECTBEHHBIX  MapaMeTPOB Vposers
Haumenosanne |[1€JICH MPOU3BOACTBEHHOMN JEATEIIbHOCTH Kon| A/01.4 | (nonyposens) 4
nojipazeneHus (B ToM uncie Qu3ndecKux) KBampuKaLIn
HpOI/ICXOV)K,I[eHI/Ie Opurm—[an X BaHMCTBOBaHO Hnu3
TPYIOBOU (QyHKIIHU opuUruHaia
Konx PerucrpannoHHbIi HOMEp
opuruHaia npohecCHOHANBHOrO CTaHapTa
TpynoBblie neicTBUs [TpoBeneHne ananu3a ABMKCHUS MIPOYKIIUH 110 paOOYUM MECTaM,

X0/1a BBIIOJIHEHHUS TPOU3BOJCTBEHHBIX 33JaHUM
PykoBozicTBO pa3paboTKOI M BHEIPEHHUEM HOBBIX METOJIOB KOHTPOJIS B
30HE OTBETCTBEHHOCTH
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[TnanupoBaHue AEATEIBHOCTH HA OCHOBE IJIAHOB, IIPUKA30B U
pacrnopsKEHUH BBIIECTOSIILIETO PYKOBOACTBA CTPYKTYPHOI'O
HOJPa3/IeIeHUs] U OPraHU3aluu B LIEJIOM

[TpoBeneHMe perysipHbIX 0030POB U aHAIH3 TEKYIICH JIEeATEITBHOCTH
OpraHHU3aIUH C LEIbI0 ONpeIeTICHHs HalpaBiIeHU TPeOyOIInX
COBEPILIEHCTBOBAHUS

DopMUPOBAHHUE LIEJIEHN U 33]1a4 CTPYKTYPHOTO MOPA3ICICHHUS Ha
OCHOBE MUCCHH (IIpeIHa3HAUCHUs) U CTPATETUU OpraHU3aluu

Heo6xonumele ymeHUs

Heo0xonuMbie 3HAaHUS

W3BnexaTh U3 nepBUYHO 00pabOTaHHOM HH(pOpMAIUK HEOOXOTUMBIE
JTAHHBIC, AHAJIM3MPOBATH UX N3MEHEHHS

OHTI/IMI/BI/IpOBaTb peuicHusd 3a4a4, NIyTEM NPUMCHCHUS CIICHIUAJIbHBIX
3HAHWH U I/IH(bOpMaI_[I/IOHHO'KOMMYHI/IKaTI/IBHHX TEXHOJIOTHI

AHaIM3UPOBATH IBHKEHUE TPOILYKIMH TTO0 pabouuM MecTam, X0/
BBITNIOJIHEHMS] IPOU3BOICTBEHHBIX 33aJaHUI

IIpuMeHATH NEeHCTBYIOIKE CTAHAAPTHI 1 HOPMATUBHO-TEXHUUYECKYIO
JIOKYMEHTAaLUIO

[Iporuo3upoBark MOCIEACTBHUS AITOPUTMOB KOMIUIEKCHBIX
MEPONPUITHIA, Pa3BUTHUE U MOCIEICTBUS COOBITUN

YuyacTBOBaTh B HOATOTOBKE 6I/I3H6C-HJ13.HOB, ITPOCKTOB U IJIAHOBBIX
3aI[aHPII>1 B 30HE CBOEHM OTBETCTBEHHOCTU

BI/II[BI, pa3sMeEpbl, MAPKHU, COPTHOCTb U APYTHUEC KAYCCTBCHHBIC
XAPaAKTCPUCTHUKU TOBAPHO-MATCPHUAIIbHBIX HCHHOCTCfI 1 HOPMBI UX
pacxoaa

3amaun U QYHKIMH MOJPA3SICHNS B IPeiesiaX CBOCH KOMIIETEHITHH.

Meronbl aHanM3a Ka4ecTBa HOPM, IOKa3aTeae o Tpyy, U3y4eHUs
TPYZOBBIX IIPOLIECCOB, IPUEMOB U METOJIOB TPYAA, ONPEACICHUS
HYKOHOMHYECKON APPEKTHBHOCTH MEPOTIPUSATHIA TIO TIOBHIIICHUIO
IIPOU3BOUTEIILHOCTH TPy

MGTO)II)I OonpeacICHUA CTOUMOCTHU, IMOPAI0K HCH006p330BaHI/I${ u
HaJ'IOFOO6J'IO)KCHI/I$I, MOPAAOK PACUCTOB 3a OKa3aHHBIC YCIIYI'U U
BBITTIOJTHCHHBIC pa6OTBI

MCTO)II)I MPOBCACHUA TCXHUYCCKUX pacyYCTOB

Homenknartypa, Buabl TEXHOJIOTHYECKOTO 000pY1I0BaHUsI, OCHACTKH,
HOPUHIUIBI paOOTHI, TEXHUYECKHE XapaKTEPUCTUKU U YCIOBUS €T
JKCILTyaTaluu

OpFaHI/I3aI_[I/IOHHO'paCHOpHI[I/ITCJ'ILHLIC AOKYMCHTBI U HOPMATUBHBIC
MaTCpHaAJIbl BEIICCTOAIINX OPraHOB BJIACTH U pYKOBOHHTGHeﬁ

OpFaHI/IBaHI/IH TEXHOJIOTUYECKON MOATOTOBKHU IMPOU3BOACTBA, pa60T B
OTpacjii U B OpraHru3alun

OCHOBBI CTaHIaPTU3ALUHN U CEPTUPUKALTUU

OCHOBBI TEXHUKO-DKOHOMUYECKOT'0 U OIICPaTUBHO-
MMPOU3BOJACTBCHHOI'O IIJIAHUPOBAHUA, OCHOBEIL 6IOII)K€TI/IpOBaHI/IH

ITocraHoBiEHMSI, pacTIOPSKEHNUS, IPUKA3bl, APYTHE PYKOBOASILNE U
HOpPMAaTUBHBIE JOKYMEHTHI BBIIIECTOSIINX OPTaHOB

[TpaBuia mpueMKH U XpaHEHHsI TOTOBOM MPOYKIINH, CHIPHS,
MaTepHaloB, oIy (HaOpUKaTOB, KOMIUICKTYIOLIMX U3/AETHHA, METO/IbI
oT00pa npob, MOPsIIOK MAPKUPOBKU U YITAKOBKHU MPOAYKINN

®opMbl JOKYMEHTOB Ha MIPHEM U OTIIPABKY TPY30B U MpaBHIIa UX
odopmITeHHS
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[Tpon3BOICTBEHHBIE MIJIAHBI U TPAPUKH, HOPMBI TEXHUKH
0€30MacHOCTH, MPOU3BOJICTBEHHON CAHUTAPUH M MIPOTHUBOIIOKAPHOMN
3alIuThI

COI.[I/IEUIBHBIG Tpe6OBaHI/I$I U HOpMATUBBI, CUCTCMY SKOHOMUYCCKUX
CTaHJApTOB 1 roKa3aTeliei OpraHu3anuu

Crenuduka npou3BOJACTBEHHON JIEATEIHHOCTH OpPraHU3allny,
TEXHOJIOTUYECKHUE MPOLIECCHI U PEKUMBI IIPOU3BOIACTBA

CTaHl[apTBI, OopraHu3anuilo CTaTUCTUYCCKOT'O YUCTAa B OTpaC/Ik U B
OpraHu3anun

Teopus 1 pakTUKa OpraHU3alUuy TEXHOJOTMYECKUX ITPOLIECCOB
IPOM3BOJICTBA NPOJYKIIUH.

Teopust ¥ MpakTHKa MEHEHKMEHTA

Lenu, cTparerusi opraHu3alMy U MEPCHEKTUBBI PA3BUTHUS
CTPYKTYPHOT'O Opa3AeIcHUs

B cBoell nedaTebHOCTH PYKOBOAUTED CAMOCTOATEIIBHO IPUHUMAET
pelleHus, TOMUCHIBAET JOKYMEHTAIUIO U HECET MEPCOHAIBHYIO
OTBETCTBEHHOCTb 32 PE3yJIbTAaThl pa0OT U B 00hEME JTUMHUTA CPEJICTB,
OTIpeIeNIIEMbIX BBIIIECTOSIIIUMU PYKOBOAUTEISIMU OpPraHU3alluu
(oOmecTBa) A1 MOAPA3ACIICHUS

3.1.2. TpynoBasi pyHkuus

HaumenoBanue

Pa3paboTka onepaTUBHOrO MjiaHa
MIPOU3BOJICTBEHHOM JCSITEIILHOCTHU MOAPA3ACIICHUS KBATHOUKAIIH

VYpoBeHb

Kon| A/02.4 | (moxyposens) 4

[Ipoucxoxnenue

o Opwurnsan
TpynoBOH (GyHKIMN

X 3aMMCTBOBAaHO U3
OpUTHHAJIA

TpynoBbie neicTBuUs

Kon Perucrpanuonuslit Homep
OpHUTHHAIa npodeccnoHaIbHOTO CTaHIapTa

Omnpenenenue noTpedHOCTEN 1 pa3paboTKa 3agBOK Ha MOJIy4YEeHUE
HEO0OXOJUMBIX MaTepUaJIOB, MallliH, TPAHCIIOPTA, CPE/ICTB
MEXaHU3al1, KOHCTPYKIIUH, JeTaneil, HHCTpyMEHTa, MHBEHTaps,
000pyA0BaHUs, TEXHUUYECKUX CPENICTB U 00ECIIeUnBaTh UX

3¢ PEeKTUBHOE HCIIOJIb30BAaHKE B IPOLIECCE BHIIOIHEHUS padoT

Yyactue B pa3paboTKe ONEepaTUBHBIX MPOTPAMM U TJIAHOB
MOJpa3/IeJICHNs], B COOTBETCTBUU C LESAMH, CTPATETHEN U TTOJIUTUKON
Opra”u3aluu

CocraBieHne yCTaHOBJIEHHON OTYETHOCTH B 30HE CBOEH
OTBETCTBEHHOCTHU

VYuyacTue B pa3paboTKe OpraHu3allMOHHBIX Mep, CIIOCOOCTBYIOIINX
IPUBJICYEHHIO (YAEpXKaHUI0) KBATU(QHUIIMPOBAHHOIO IEPCOHAIA

Pa3paboTka MpoeKTOB U MIAHOBBIX 3aJaHUI ISl COTPYAHUKOB
(mepconana) noapas3aesieHus

Heo6xonnmelie ymeHust

HNudopmupoBath 00 U3MEHEHUSAX U IOCTIKEHUSX BCEX
3aMHTEPECOBAHHBIX JINII, (HOPMUPOBATH POU3BOICTBCHHBIC 38/ TaHUS
COTpYJIHUKaM (TIEpCOHAITY) MOAPA3ICICHUS

OnTuMHU3UPOBATh TEXHOJOTHYECKUE MPOLIECCHI PENIEHUS 3a]1a4
(BBITIOJIHEHU S TTPOU3BOJICTBEHHBIX 33/IaHUM ), ITyTEM MPUMEHEHHS
CTeNUATBbHBIX 3HAaHUH ¥ HH(POPMAITMOHHO-KOMMYHHUKATHBHBIX
TEXHOJIOTUH

OpFaHI/I3OBBIBaTB, IMPOBOJAUTL COBCIIAHUSA (HHaHepKI/I)

[TpuHUMAaTh MEpBHI 110 pa3pelIeHN0 KOHQJIUKTHBIX CUTYalui




HeoOxoaumeble 3HaHUSA
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IIpuMeHATh NEeHCTBYIOINE CTAHAAPTHI 1 HOPMATUBHO-TEXHUYECKYIO
JOKYMEHTaLHIO

HOHFOTaBHI/IBaTB HOI[pO6HBIe NMUCbMCHHBLIC 1 YCTHBIC OTBCTHI HAa
MIPEIJIOKEHUS U COOOIICHUS, TIOCTYIAIOIINE OT 3aMHTEPECOBAHHBIX
CTOpPOH (J1M1I)

PaBpa6aTbIBaTI> I1JIaHbI HpOHSBOI[CTBeHHOﬁ JCATCIIBHOCTH

H3maraTe MBICIIH SICHO B JJaKOHUYHO, OBITE KOMMYHHKATHBHBIM U
AKTHUBHBIM B COIIMAJIbHOM OTHOIICHUN

Mertob! onpeieNIeHHs: CTOUMOCTH, MOPSAIO0K IIEHOOOPa30BaHUs U
HAJIOTO00JIOKEHHSI, TOPS/IOK PACUYETOB 32 OKa3aHHBIE YCIIYyTH
BBITIOJIHEHHBIE PabOT

Howmenkiartypa, BUIbI TEXHOJIOTHYECKOTO 000py10BaHNUs, OCHACTKH,
IPUHIUIBI paOOThI, TEXHUYECKUE XapAKTEPUCTUKU U YCIOBUS UX
SKCILTyaTaluu

OpFaHI/ISaI_[I/IOHHO'paCHOpHI[I/ITCJ'IBHHe JOKYMEHTBI U HOPMATUBHBIC
MaTCpHaAJIbl BRIIICCTOAIINX OPraHOB BJIACTH U pYKOBOHHTCHCﬁ

Opranu3anuio JOKyMeHTO000pOTa, CTaHAAPThl OyXTaJITepCKOro yuéra
Y OTYETHOCTH B cpepe CBOEH OTBETCTBEHHOCTHU

OCHOBBI INCOAarorukKi M OpraHnu3ainuu Tpyaa

OCHOBEBI CTaHAApTHU3alUU 1 CepTI/ICI)I/IKaI_II/II/I

OCHOBBI TEXHHKO-3KOHOMHYECKOT'O B OIICPAaTUBHO-
MMPONU3BOJACTBCHHOI'O IIJIAHUPOBAHWA, OCHOBBI 6IOII)KCTI/IpOBaHI/I$I

OCHOBBI ’KOHOMUKH MPEANPUSATHS, IPOU3BOJCTBA, TpyAa (padot) u
yIpaBJiIeHUs

HCpCHeKTI/IBH WHHOBALIMOHHOM U HHBGCTHHHOHHOﬁ ACATCIIBHOCTH,
IMOKa3aTelIN SKOHOMHUYECKOH eI TCILHOCTU OopraHr3anvn

HOJ'II/ITI/IKa, MOpAAOK, MCTOAUYCCKUEC YKa3aHUA PYKOBOACTBA I10
BHECCHHUIO N3MCHCHHI B JOKYMCHTEI OpraHru3alun

[Topsi10K 1€T0TIPOU3BOICTBA B OpraHU3aIuU

[TpaBuiia IpUEMKH U XpaHEHUS TOTOBOM MPOAYKIIMH, CHIPBS,
MaTepuasoB, MoaypadpuKaTOB, KOMIUIEKTYIOUINX U3AEIUNA, METObI
oTbopa mpod, NOPsAA0K MAPKUPOBKH U YITAKOBKHU NMPOTYKIIUU

®opMBbl JOKYMEHTOB Ha MIPHEM U OTIIPaBKY TPY30B U MpaBHIIa UX
odopmIIeHUS

HpI/IHHI/IHBI, MCTO/Ibl, TCXHOJIOTHH aHajin3a IMPOUu3BOACTBCHHO-
XO3SMCTBEHHON U (1)HHaHCOB01>'I ACATCIbHOCTH OpPraHu3aluunu

HpI/IHHI/IHBI, MCTO/bI, TCXHOJIOTUH OpraHu3allui U ONITUMHU3 AU
JJOTUCTHUKH

PykoBonsimii coctaB paOOTHUKOB OpraHU3aIUH, YUpPEKIECHUS,
OpraHu3anum oopasibl HOAMUCEH UL, UMEIOIIUX Ha 3TO MPABO U
OTPAaHUYEHUS UX 30H OTBETCTBEHHOCTH

Crneunanu3zanus Noapas3AeieHuil opraHu3aluy 1 MPOU3BOICTBEHHBIE
CBSI3U MEKIY HUMH, IPUOPHUTETHI, UHTEPECHI U 0COOEHHOCTH
OCYIIECTBJIEHUSI KOHTAKTOB I'PYII, MHIUBUIOB B IIpe/iesax CBOEH
KOMIETEHIIUH

Crnenuduka mpou3BOICTBEHHON EATETLHOCTH OPTaHU3aINH,
TEXHOJOTHYECKHUE MPOLIECCHI U PEKUMBI IIPOU3BOJACTBA

CranmapTsl YHU(DHUIIIPOBAHHBIX CHUCTEM, IEUCTBYIONIYIO CUCTEMY HUX
KJ1acCU(UKAIIMHU, KaCaloIIHecs CBOEH 30HbI OTBETCTBEHHOCTH
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Crpareruto u nepcneKkTUBbl Pa3BUTHS, 1IEJIU, MUCCHIO, OPTAaHU3AIUIO
YOpaBJIEHUS! COLUATBHBIM PA3BUTHEM OpPTaHU3AINU

Teopus 1 pakTUKa OpraHU3alUu TEXHOJOTHYECKUX ITPOLIECCOB
IIPOM3BOJICTBA NPOIYKIIUU

TexHonOrHIO OM3HEC IIAHUPOBAHMS

B cBoeit 1eATeIbHOCTH PYKOBOJINUTEh CAMOCTOSATEIIBHO IPUHUMAET
peIIeHus, TIOIMUCHIBAET JOKYMEHTAIUIO U HECET MEPCOHAITBHYIO
OTBETCTBEHHOCTb 3a PE3yJIbTAaThl pa0OT U B 00bEME JTUMHUTA CPEJICTB,
OTIPEICIIIEMbIX BBIIIECCTOSIIIUMU PYKOBOAUTEISIMU OPraHU3aluN
(oOmecTBa) I MOAPA3ACIICHHS

3.1.3. TpynoBasi pyHKuuUs

AHaIu3 IeITeIbHOCTH MOPa3ICICHUS 1 Vposers
Hanmenosanue (pa3paboTKa MPEeAIoKEeHUN (MEPONPUATHIT) TTO Kon| A/03.4 |(nonyposens) 4
[OKa3aTelsIM JOCTHKEHU HAMEUEHHBIX LeJIei KpayupuKais

[Ipoucxoxnenue
TPYZOBOH (PyHKIIHU

Opurunan

X 3auMCTBOBaHO U3
OpHTHHATA

TpynoBbie neicTBuUs

Konx PerucrpanuonHusiit Homep
OpUrHHaNa Mpo¢heCCHOHATFHOTO CTaHIapTa

HpOBCI[eHI/IC aHaJIn3a COCTOSAHHA U ITIOAIOTOBKA Hpe,Z[JIO)KeHI/Iﬁ 10
KOHKPCTHBIM HAITPAaBJICHUAM U3YYCHUS PbIHKA JJIA OIIPCACICHUA
ueneﬁ HpOI/I3BOI[CTBCHHOI71 ACATCIIbBHOCTH ITOAPA3ACIICHUA

Ob6ecnieuenue 3(hPeKTUBHOTO UCIIONb30BAHUS MAaTEPUATBHBIX
pecypcoB U 000py0BaHUS IS JOCTHIKEHISI HAMEUCHHBIX IIeTIeH
MIPOU3BOJICTBEHHON JAEATEIbHOCTU OPraHU3aINH

Omnpenenenue NOTpeOHOCTEH MOApa3ieTICHHs U COCTaBICHUE 3asSBOK
Ha IIOJIy4eHUE MAaTEPHUAIIOB, MAIIVH, TPAHCIIOPTA, CPEACTB
MEXaHU3al1, KOHCTPYKLHM, feTaneil, HHCTpyMEHTa, MHBEHTaps,
000pyA0BaHUA U Ap. TEXHUYECKUX CPEJICTB HEOOXOAUMBIX JUIS
BBITIOJTHEHUS! IPOU3BO/ICTBEHHBIX 3aJaHUI

Heo6xoanmele ymeHust

HCO6XOI[I/IMHC 3HaHUA

Br1saBaATE MMPOU3BOACTBCHHBIC U MAaTCPHUAJIbHBIC HOTpe6HOCTI/I
nepcoHaia (COTPYI[HI/IKOB), pacnpeacisitb OTBETCTBEHHOCTb MCKIY
HUMH 3a JOCTHIKCHHE ITOCTABIICHHEIX IIeIeH ITPOMU3BOJACTBA

OneHuBaTh pacxo]] MaTepHAIbHBIX PECYPCOB MO JOKYMEHTaM U IyTeM
UX HEMIOCPEJACTBEHHOIO y4eTa

[IpuHUMAaTh CUCTEMHBIE PEIICHUS] B KOHKPETHBIX CUTYAIUsX,
OIICHUBATh aJIbTEePHATUBHBIC BAPHAHTHI BHIMIOJTHEHUS
MIPOU3BOJICTBEHHBIX 33/1a4 U TPUHUMATh IO HUM OIEepaTHUBHBIE
peneHus

BI/I,Z[BI, pasMEpbl, MAPKHU, COPTHOCTb U APYTHUEC KAYCCTBCHHBIC
XAPaKTCPUCTHUKU TOBAPHO-MATCPHUAIIBbHBIX HCHHOCTCI\/JI 1 HOPMBEI UX
pacxoaa

Mertonbl aHanM3a Ka4ecTBa HOPM, IOKa3areae o Tpyay, U3y4eHHs
TPYIOBBIX IIPOLECCOB, IPUEMOB U METOOB TPYAA, OIIPEAEICHUS
HKOHOMUYECKOH 3D PEKTUBHOCTH MEPONPUSITUI MO MOBBILLIEHUIO
IIPOU3BOIUTEIILHOCTH TPYa

MGTO)IBI OnmpeaAcIICHNUA CTOUMOCTHU, IMOPAI0K HCHOO6p330BaHI/I5{ n
HaJ'IOFOO6J'IO)KeHI/IH, MOPAAOK PACUCTOB 3a OKa3aHHBIC YCIIYT'U U
BBITTIOJTHCHHBIC pa6OTBI

MeTobl IPOBECHUS aHATN3a BHITTOTHEHUS IPOTPAMM M OTIPEACTICHHS
UX SKOHOMHUYECKON 3P PEKTUBHOCTH
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Homenknartypa, BUJIbl TEXHOJIOTHUECKOT0 000py1I0BaHNUs, OCHACTKH,
HNPUHIUIBI paOOTHI, TEXHUYECKUE XapAKTEPUCTUKU U YCIOBHS UX
JKCILTyaTaluu

[ToctaHoBIeHUS, pAaCTIOPSIKEHUS, IPUKA3bI, APYTUe PYKOBOASILNE U
HOPMATHBHBIC JIOKYMEHTHI BBIIIECTOSIIIIUX OPTaHOB

[IpuHIMIIBI, METOABI, TEXHOJOTUH aHAIU3a MPOU3BOJCTBEHHO-
XO3SIICTBEHHON ¥ (PMHAHCOBOW JIESATEIILHOCTH OpPraHU3alluu

HpI/IHHI/IHH, MCTO/JIbl, TCXHOJIOT'HMHU OPraHru3alivii U OIITUMHU3AlUN
JIOTUCTHKH

Crneunanu3zanus noapas3AeiaeHuil opraHu3aluy 1 pOU3BOICTBEHHBIE
CBSI3U MEKIY HUMU, IPUOPHUTETHI, UHTEPECHl U 0COOEHHOCTH
OCYILIECTBJICHUSI KOHTAKTOB I'PYII, UHIMBUIOB B IIPE/IE€TIaxX CBOEH
KOMIIETEHIINH

CraHgapThl, TEXHHYECKHE YCIIOBUS U PYTHE PYKOBOISIIUE
MaTepHalbl o pa3paboTKe U OPOPMIICHHIO KOHCTPYKTOPCKOH,
IUIAHOBOW M YUETHOW JOKYMEHTAIHN

Teopus 1 npakTUKa OpraHU3alUuy TEXHOJOTHYECKUX MTPOLIECCOB
IPOM3BOJICTBA MPOIYKIIUU

DUHAHCOBLIM MEHEPKMEHT B OpraHusanuunu

OKOJIOTHYECKOE 3aKOHOIAaTCJILCTBO

B cBoeit ACATCIIBHOCTH PYKOBOJUTECIb CAMOCTOATCIIBHO IIPUHHUMACT
peIIeHHSI, TIOIIMChIBACT JOKYMEHTAIMIO H HECET IIEPCOHAIBHYIO
OTBETCTBEHHOCTb 32 PE3yJIbTAThl pa0OT U B 00HEME JTUMHUTA CPEJICTB,
OIIPENIEIISIEMBIX BBIIICCTOSIIIUMH PYKOBOIUTEIISIMU OpTraHU3aluu
(oOmecTBa) A1 MOAPA3ACIICHUS

3.1.4. TpynoBasi pyHkuus

~ VYpoBeHb
HanMeHoBaHme PazButne MMPONU3BOACTBCHHBIX BO3MOXKXHOCTCH Kox| A/04.4 (nojypoBeny) 4
noapa3aC/ICHHUA KBau(UKAIIH
Hponcxovncz[eﬁne Opurmman X 3aMMCTBOBaHO M3
TPYAOBOH QyHKIIUU OpUTHHAJIA
Kon PeructpannonHslit Homep
OpUTrHHaNa Mpo¢eCcCHOHATTBHOTO CTaHIapTa

TpynoBeie nericTBUS

Heobxomumblie ymeHust

BrIsiBIIEHHE U OCBOEHHE TEXHUYECKUX HOBIICCTB, H306peTeHHﬁ,
nepea0BOro OImnbITa, CHOCO6CTBYIOHII/IX YIYYIICHUIO TCXHOJIOI'UH,
OopraHu3alnuvu IMponu3BOJACTBA U POCTY NPOU3ZBOAUTCIIbHOCTH TPpydad

Opranu3zanys oOMeHa OINbITOM IO BOIIPOCaM 30HbI CBOEH
OTBETCTBEHHOCTH

[IpoBeneHne UCIIBITAHUI HOBBIX U MOAU(PHUIIMPOBAHHBIX 00Pa3I0B
IpoaAYKIHH, a TAKIKE B COIJIAaCOBAaHUC TEXHUYECKOU AOKYMCHTAIlUU Ha
3TY MPOIYKIHIO C YYETOM MPOU3BOJICTBEHHBIX BO3MOXKHOCTEH
OIpa3ieeHUs

[IpyHUMAaTh CHCTEMHBIC PEIICHHS B KOHKPETHBIX CUTYaIIUsX,
OIICHUBAThH aJTbTEPHATHUBHBIC BAPHAHTHI BHITOJIHEHUS
MIPOM3BOJICTBEHHBIX 33124 U IPUHUMATH 1T0 HUM OIEepaTUBHbIE
peuieHus

[IporHo3upoBaTh MOCIEICTBUS BEHITIOTHEHHS alTOPUTMOB
KOMIUICKCHBIX MEPOTIPUSATHH, Pa3BUTHE U TIOCIICICTBHS CBSI3aHHBIX C
HUMHU COOBITHI




Heo0OxoauMbie 3HAaHUS
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PykoBOIUTE MEPONIPUATHUAMU 110 PA3BUTHUIO IIPOU3BOJCTBEHHBIX
BO3MOXHOCTEW MOJIpa3aeICHUS

HHOBaIIMOHHBIA MEHEHKMEHT

Howmenknarypa, BHIbI TEXHOJIOTHYECKOTO 000pyIOBaHUs, OCHACTKH,
IPUHIUIBI pAaOOTHI, TEXHUYECKHE XaPAKTEPUCTUKU U YCIOBUS €T0
JKCILTyaTaluu

[Topsiok u criocoObl BHEAPEHUS MEPEOBOTO TEXHUYECKOTO
OTEYECTBEHHOT'O M 3apy0eKHOTO OIBITA B 30HE CBOCH
OTBETCTBECHHOCTH

OCHOBBI ’KOHOMHKH TIPEIPUSATHS, TPOU3BOICTBA, TpyAa (padboT) u
ynpaBJIeHUs

[Topsa ok IpOEKTUPOBAHUS TPYIOBBIX IIPOLIECCOB C YUETOM OIBITA

[TocTanoBieHMs, pacOPsHKEHUS, TPUKA3bl, PYTHe PYKOBOASIINE U
HOPMAaTUBHBIE JIOKYMEHTHI BBIIIECTOSIIUX OPTAaHOB

HpI/IHHI/IHH, MCTOABI U TEXHOJIOTHU PAllMOHAJIBHOT'O UCITIOJIB30BAHUS
BpEMCHHU, COBCPIICHCTBOBAHHUIO MCTOAUK COOCTBEHHOTO Tpyaa

HpI/IHHI/IHBI, MCTO/bI, TCXHOJIOTHH OPraHu3allvui U OIITUMHU3allUU
JIOTUCTHUKH, CBSI3aHHOM C IMPOU3BOACTBCHHBIMHU ITPOLIECCaAMU B
noaApa3aACIICHUU

CTpaTCFI/IH U NEPCICKTUBBI pA3BUTH, LHCIIN, OpraHnu3alusa YIIPABJICHUA
COIIMAJIBHBIM PA3BUTHUEM YIIPABJICHHUA CONUAJILHBIM PA3BUTHEM
OpraHu3annu

Teopus 1 pakTHKa OpraHU3alUK TEXHOJIOIMYECKUX IIPOLECCOB
MIPOU3BOJICTBA ITPOLYKIIMH

B cBoeii ACATCIIBHOCTHU PYKOBOJUTCIIb CAMOCTOATCIIBHO ITPUHUMACT
peIleHu s, TOICHIBACT JOKYMEHTAIIUIO H HECET IICPCOHAIBHYIO
OTBETCTBEHHOCTH 32 PE3YJIbTAThI paObOT M B 00bEME JIMMHUTA CPEJICTB,
OTIPEIENISIEMBIX BBIIICCTOSIMMH PYKOBOIUTEISIMHI OpTaHU3aluU
(oOmecTBa) AJIs MOAPA3ACICHUS

3.1.5. TpynoBas pyHkuus

HaumenoBanue

[Ipoucxoxnenue
TpynoBoH (GyHKIMN

TpynoBeie nericTBUA

YpoBeHb
®dopmupoBaHue Or0KETa OAPA3/ICTICHUS B Ko AJO5.4 | (noayposers) 4
COOTBCTCTBHH C BBIACJIICHHBIMHA JIUMHUTAMU KBaTH(HKAIAH
Opurunar X 3anMCTBOBAHO U3
OpuruHaa
Kon Perucrpanuonssliit Homep
OpUTHHajIa npo(hecCHOHANBHOTO CTaHapTa

[IpoBenenue ananuza 3¢ (HEeKTUBHOCTH IEUCTBYIOMIMNX (HOpM
MaTepHaIbHOTO U MOPAJIbHOI'O CTUMYJIMPOBAHUS U pa3padaThIBaTh
PEKOMCHAAIWH 110 YCUJICHUIO UX BJIMAHUS HA IMOBBIIICHUC Tp}IILOBOI\/’I
AKTUBHOCTH COTPYAHHMKOB

Tlouck n IMPUBJICUCHUEC BHe6IO)I)KeTHBIX MaTCpruaIbHO-ICHCKHBIX
pecypcoB

Pa3pabotka npeanoxxenuit o GopMupoBaHHIO OrOIKETA
CTPYKTYPHOTO I0JIpa3ieJIeHNsl OpraHu3aIliuH

Cocrasnenne CBOCBPEMCHHBIX 3as4BOK U CBOCBPEMEHHOC
obecrneucHue MaTCpruaJIbHBIMU PECYPCaMU, HCO6XOIII/IMBIMI/I JJIA
BCACHUA ITPOMU3BOJACTBCHHOI'O ITpo1ecca

HpOBC}IeHI/Ie HHBCHTapHU3allui TOBAPHO-MAaTCPpHUAJIbHBIX HeHHOCTeﬁ




Heo6xonumele ymeHUs

Heo0OxonuMbie 3HAHUS
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Hcnonb30Bathk SKCNepTHEIE, MH()OPMAIIMOHHBIC PECYPCHI P OLICHKE
JIOCTOBEPHOCTH (KadecTBa) hMHAHCOBOW MH(MOpPMAITUU

OueHuBaTh pacxoj] MaTepUaJIbHBIX PECYPCOB IO JOKYMEHTaM U
IIyTEM UX HEMOCPEACTBEHHOIO y4eTa

Co0Onroate BHYTPUKOPIIOPATHBHBIE TPEOOBAHUS TIPH
(hopMupoBaHUH OIO/PKETHBIX CTATCH

MBEICTHUTE CTPATCTUYCCKU U KPHUTHUYCCKH, OLICHHBA IJIAHBI,
IoCJICACTBUA, PUCKHU, MHOXXCCTBO (baKTOpOB, MMPUBOJAIIUX K
M3MCHCHUAM, a TAKXKXC B3aMMOCBA3b 3TUX q)aKTOPOB

PaGorares B KOMaH1ie

TpynoBoe 3aK0HOJATENBCTBO, CUCTEMY IOCYAAPCTBEHHOM
aTTecTaluu U cepTudUKAUU IPOAYKIINHU, IEpCOHala

Tapuds! Ha KuNIHIIHBIE U KOMMYHAJIbHBIE YCIYTU

MeTtop1 aHaIM3a KauecTBa HOPM, TOKa3aTesiel o TPYAy, U3YUEeHUS
TPYZOBBIX IIPOLIECCOB, IPUEMOB U METOJIOB TPY/1a, ONIPEAEICHUS
HKOHOMMYECKOH 3(PPEKTUBHOCTH MEPOIIPHUSITHIA MO MOBBIIICHUIO
IIPOU3BOJIUTENILHOCTH TPYJa

Mertobl IPOBEJICHNS aHATIN3a BBIIIOJIHEHUS IIPOTPAMM U
OTIpeJIeJICHUs] X SKOHOMUYECKOH 2(h(heKTHBHOCTH

OpraHI/I3aI_II/IOHHO-p&CHOpH,Z[I/ITeHBHBIe JAOKYMCHTBI U HOPMATUBHBIC
MaTCpHrabl BHIMICCTOAIINUX OPTraHOB BJIACTH U pYKOBOIII/ITeJIeﬁ

OCHOBBI 5KOHOMUKH MIPEANPHUATHS, IPOU3BOJICTBA, Tpyaa (padboT) u
YIPaBJICHUS

HOJ'II/ITI/IKa, NOpALOK, MCTOAUYCCKUC YKa3aHUA PYKOBOACTBA I10
BHECCHHIO N3MCHCHHI B JAOKYMCHTEI OpraHyu3allun

HOCTaHOBJICHI/IH, pacnops’KeHUA, IIPUKa3bl, APYIU€ pyKOBOIAAIINE U
HOPMATUBHBIC JOKYMCHTHI BBILICCTOAININX OPraHOB

HpI/IHI_[I/IHBI, MCTOJbI U TCXHOJIOI'HMHU IIPOIrpCCCUBHBIX (1)0pM n MCTOA0B
yducTa U KOHTPOJIA

[Ipon3BoaCTBEHHBIE MIaHbI U TPAQUKH, HOPMbI TEXHUKH
0€30MMacHOCTH, TPOU3BOJCTBEHHON CAaHUTAPUU U MPOTHUBOIOKAPHON
3aILUTHI

PykoBoasiuii coctaB paOOTHUKOB OpraHU3alluH, YUpEXKICHUs,
opraHu3zanuu oopasibl MOANKCEH JIUL, UMEIOIIUX Ha 3TO MPABO U
OTPaHUYEHUS UX 30H OTBETCTBEHHOCTH

CTaHI[apTBI, Ooprann3aluvio CTATUCTUYCCKOro y4e€Ta B OTpacC/ii U B
OopraHu3anvun

CrannapThl, TEXHUYECKUE YCIIOBUS U JIPYTHE PYKOBOIAIINE
MaTepuaisl o pazpadboTke U 0HopMIEHUIO KOHCTPYKTOPCKOH,
IJIAHOBOM M YYETHOM JIOKYMEHTALMH

QDUHAHCOBBII MEHEHKMEHT OpraHU3aIluu

B cBoeli ACATCIIBHOCTU PYKOBOJUTCIIb CAMOCTOATCIIBHO IIPUHUMACT
pelIeHus, TTOIMUCHIBAECT JOKYMEHTAIMIO U HECET MEPCOHAITBHYIO
OTBETCTBEHHOCThH 32 PE3yIbTaThl pabOT U B 00bEME TUMHUTA CPEJICTB,
OTIPEEIIIEMBIX BBIIIECTOSIIIUMU PYKOBOJAUTEISIMI OpPraHU3alun
(oOrmiecTBa) A MOAPA3ACITCHHIS

3.1.6. TpynoBasi pyHkuus

HaunmenoBanue

Onpenenenne HEOOXOTUMOCTH U BO3MOXKHOCTEH
10 MPOBEICHUIO N3MEHEHN B MTOJPA3ECICHUN KBaTHHIKATHE

VpoBeHb

Koa| A/06.4 | (noayposens) 4
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[Ipoucxoxnenue

o Opuruzain
TPYZOBOH (QyHKIUU

X 3anMCTBOBAHO U3

OpHUTHHAIA

TpynoBbie nelcTBUA

Kon Perucrpanuonssliii Homep
OpUruHanIa npodeccnoHaIbHOTO CTaHxapTa

N3yyenne nu3MeHeHU B CTPYKType pabounx MecT U KBalu(puKaluu
MTOTYUHEHHBIX

W3yyenue 1 BHeApeHUE EPEIOBOrO OTPACIIEBOTO OIBITa B 00JIaCTH
COBEPILIEHCTBOBAHUS TEXHOJIOTUU MMPOU3BOJICTBA MPOIYKIIUH,
AQHAJIOTMYHOW BHITYCKaeMOM Ha MPEANPUSTUI

[IpoBeaeHue aHanM3a MPOIIECCOB U3MEHEHUH, oOparas, ocodboe
BHUMAaHUE Ha 30HBI MOBBIIIEHHOTO PUCKA U KOPPEKIIHS TIAHOBBIX
MOKAa3aTeNel, B ClTydae 3HAYUTEJIbHBIX OTKIIOHEHUH

AHanu3 u BblJjaua 3aK/II0YEHUH Ha paliioHaIN3aTOPCKUE
MIPEUIOKEHUS U N300pETEeHUs], OTHOCSIIUECS K 30HE CBOCH
OTBETCTBEHHOCTHU

HeoOxomumblie ymeHHst

Heo0OxonnMeie 3HAHUS

N3Bnekarp U3 nepBUYHO 00paboTaHHON HH(POPMAITUK HEOOXOAMMBIC
JTAaHHBIC, IIPOBOJINThH aHAJIN3 U3MCHCHHUN

OcyiecTBiaTh cOOp ¥ UHTEpHpeTauio (00paboTKy, aHAIN3)
3HAYUMBIX JIAHHBIX U3 MHO’KECTBAa UCTOYHUKOB B KOHKPETHOH 001acTh
MIPOU3BOJICTBA

[IpuHUMATh CUCTEMHBIE U ONEPATUBHBIE PEIICHUS B KOHKPETHBIX
CUTYyalMsIX, CAHTE3UPOBATh WU, OLICHUBATH AJIbTEPHATUBHbIEC
BapHaHThI

Pazpemats npoGiieMHbIE CUTYallnH, YOk 1aTh COOECETHUKOB,
pa3pabarbIBaTh MPEINOI0KECHUS 10 YIYUIIEHUIO PE3yIbTaTOB
IIPOU3BOJICTBA

MBICIUTBE CTpAaTErM4eCKu U KPUTUYECKHU, OLICHUBAS IIJIaHBI,
MOCTIEJICTBUSL, PUCKH, MHOXKECTBO (DAKTOPOB, MPUBOSIIUX K
M3MEHEHHSIM, @ TAKXKE B3aMMOCBSI3b (haKTOPOB

PaGorarts B KOMaHIe

JelicTBytolliee 3aKOHOIaTEIbCTBO, HOPMATUBHBIEC AKTHI, METOAUYECKUE
Marepuaibl, ¥ MOPSAJOK UX MPUMEHEHHS B IIpe/iesiaX CBOeH
KOMIICTCHIIUN

rHoBanmmoHHLIA MEHEKMEHT

MCTOI[I)I IMPOBCACHUA TCXHUYCCKHUX PACUCTOB

Opranuzanyio paboTel B 30HE CBOEH OTBETCTBEHHOCTHU U paboT MO
OXpaHE OKPYKAIIEH CPEJIbI

OCHOBBI MapKETUHTA, OPTaHU3AIUS U METO/IbI TPOBEICHUS
WCCIIETOBaHM 10 ONPeAeTICHHIO SKOHOMUYECKON 2(P(HEKTUBHOCTH
pEKJIaMHBIX KaMIaHUMI

OcCHOBEI NaTCHTOBCACHUS. CocrosiHHE 1 MEPCICKTUBBI
HCITOJIB30BaHWA IMMAaTCHTHBIX HOBMHOK

OCHOBBI OpraHu3aLUH TPyJa

OCHOBBI TEXHUKO-3KOHOMHYECKOTO 1 OIICpaTUBHO-
IMPOU3BOACTBCHHOI'O IINIAHUPOBAHUS, OCHOBBI 6IOIL)KCTI/Ip0BaHI/I$I

[TepcriekTHBBI MTHHOBAITMOHHON M MHBECTULIMOHHOMW JIEATEIBHOCTH,
MOKA3aTeJIM SKOHOMUYECKOMN AESTEIbHOCTH OpraHu3aluu

[Tops 10K NPOEKTUPOBAHHMS TPYIOBBIX MPOIIECCOB C YYETOM OMBITA

IlocTaHoBEHMS, pacIOPSKEHUS, IPUKA3bl, PYTHE PYKOBOASIINE U
HOPMAaTUBHBIE JOKYMEHTHI BBIIIECTOSIIIIMX OPIaHOB
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HpI/IHHI/IHBI, MCTObI, TCXHOJIOTUHU U UHCTPYMCHTLI aHAJIN3a BHEIIHEH
Y BHYTPEHHEN CpeJIbl

Teopus u npakTUKa OpraHU3alui TEXHOJIOTUYECKUX IIPOLIECCOB
IIPOU3BOJICTBA MPOIYKLIUU

DOuHaHCOBBIN MCHC/PKMCHT OpraHu3anuu

B cBoeii 1esaTeIbHOCTH PYKOBOJUTEh CAMOCTOSATEIBHO TPHHUMAET
pENICHHUS, TIOITUCHIBACT JOKYMEHTAIIMIO U HECET MEPCOHAITBHYIO
OTBETCTBEHHOCTb 3a PE3yJIbTAaThl pa0dOT ¥ B 00bEME JIMMHUTA CPEJICTB,
OTIPECIIIEMBIX BBIIIESCTOSIIIUMU PYKOBOJIUTEISIMI OpPraHU3alun
(oOmecTBa) A1 MOAPA3ACICHHS

3.1.7. TpynoBas ¢pyHKIuUSs

Omnpenenenne MOTpeOHOCTEN B paOOTHUKAX, B Vposens
Hauverosanne (3aBUCHMOCTH OT UX KBATM(PUKAIIMHA U BO3MOXKHBIX Kox| A/07.4 | (nomyposenn) 4
MaTepUaIbHBIX MOCIEICTBUI KBaM KA
Hponcx({mneHHe Opurmman X 3auMCTBOBAHO U3
TPYIOBOH (YHKIIMH OpUTHHAJIA
Kon Perucrpanuonuslit Homep

TpynoBble nencTBUs

OpUTHHaIa npodeccHoHaIBEHOTO CTaHapTa
KoHcynpTupOBaHNe pyKOBOAUTENEH pa3HBIX YPOBHEHN IO BOIpOCaM
30HBI CBOEH OTBETCTBEHHOCTH

Omnpenenenue NOTPeOHOCTEH B MepcOHaje MO BapUaHTaM TEXHOJOTUI
paboT U cucTeMaM rnokasaresien

[TnanupoBanue 3TanoB (IIyTeil) COLUAILHOTO Pa3BUTHUS KOJICKTHBA,
pa3pemiaTh TPYAOBBIC CIIOPHI M KOH(IUKTHI

Pa3zpaboTka npeioxeHnii Mo 00eCnedeHUIo COIUaTbHOM
3aIIUIIEHHOCTH pa0OTHUKOB B paMKaX KOJUIEKTUBHO - JIOTOBOPHOTO
PETYJIUPOBAHUS TPYJIOBBIX OTHOIICHUN

Pa3pa60TKa CUCTEM OLICHKHU ACJIOBBIX U TMYHOCTHBIX Ka4CCTB
pa6OTHI/IKOB, MOTHBAIIMH UX TOJZKHOCTHOI'O POCTa

Heobxomumblie ymeHust

HeO6XO,I[I/IMBIe 3HaHUA

BEISIBAATE SIBHBIC 1 HEIBHBIC HOTpe6HOCTI/I IMPOMU3BOACTBA U
pa6OTHI/IKOB, pacnupeaciaiTb 00513aHHOCTH ¥ OTBETCTBEHHOCTH MCXKOY
HUMHU

OnpenensaTs NOTpeOHOE KOJINYECTBO MEPCOHATA [0 BapHUaHTaM
TEXHOJIOTHIl paboT U cucTeMaM MokKas3aTesiell OpraHu3aluu

OcymiecTBisITh cOOp ¥ HHTEpIpETalnio (00pabOTKy, aHAIN3) 3HAUMMBIX
JAHHBIX 3 MHOXECTBA HCTOYHUKOB B KOHKPETHOU 00JacTH
MIPOU3BOJICTBA

HpOBOI[I/ITB ATTCCTAIIUIO U CepTI/I(bI/IKaI_II/IIO IepcoHajia

TpyoBO€ 3aKOHOAATENIBCTBO, CUCTEMY TOCYAAPCTBEHHOM aTTECTALlMU U
cepTudUKaIK MPOTYKIUH, IEpCOHANIa

MeTtoabl aHaNM3a KauecTBa HOPM, IOKa3areae o Tpyay, U3y4eHHs
TPYIOBBIX MPOIIECCOB, MPUEMOB U METOJOB TPY/1a, ONIPEAeIeHUs
HKOHOMUYECKOH (P PEKTUBHOCTH MEPONPUSITUI TIO TTOBBIIICHUIO
MIPOU3BOUTENHHOCTH TPY/Ia

Metoapl OnpeaCICHUA CTOUMOCTH, IMMOPAAOK I_ICHOO6p8.30BaHI/ISI u
HaJ'IOFOO6J'IO)KeHI/I5{, MMOPAAOK PACUCTOB 3a OKa3aHHBLIC YCIIYI'U U
BBITTIOJTHCHHBIC pa6OTLI

MeTo/ 161 OIIeHKHU KBaJTH(pUKAUT

[lepeoBoii TEXHUUECKUN OTEUECTBEHHBIN U 3apyOEKHBII ONBIT
IIPOU3BOJICTBA B 30HE CBOEH OTBETCTBEHHOCTHU
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Opranuzanuio paboT B 30HE CBOCH OTBETCTBEHHOCTH

OcHOBHBIE TIOJI0’KEHUSI BHYTPEHHUX JOKYMEHTOB OpPraHU3aluU

OCHOBBI IEAArOTMKHU, COILIMOJIOTUH, OpPTaHU3aluu Tpyda

OCHOBBI CTaHJIAPTU3AIUH U CEPTUPHUKAINN

OCHOBBI ’KOHOMUKH MPEANPUATHS, IPOU3BOJICTBA, TpyAa (pabot) u
yIpaBJieHUs

[TepcrieKTHBBI THHOBALIMOHHON M MHBECTULIMOHHOM JIEATEIIBHOCTH,
MOKa3aTeJIM S)KOHOMUYECKOU JeSTEIbHOCTA OpraHu3aluu

q)OprI N MCTOABI NIPOBCACHUS N3YUYCHUA 06H.[CCTBCHHOI‘ O MHCHHUA

[ToctaHoBIEeHUS, pAaCTIOPSIKEHUS, IPUKA3bL, APYTHe PYKOBOASILNE U
HOPMATHBHBIC JIOKYMEHTHI BBIIIECTOSIIIIUX OPTaHOB

[TpuHIMIIBL, METO/BI, TEXHOJIOTUH U MHCTPYMEHTHI aHAIN3a BHELTHEH U
BHYTPEHHEH cpeibl opranu3anuu (o0uecTna)

HpI/IHI_II/IHBI, METO/bI, TEXHOJIOI'MH, HHCTPYMCHThI KOpHOpaTHBHOﬁ
COIIMAIbHOM OTBETCTBEHHOCTH Ou3Heca

ConuanbHbie TpeOOBaHUS U HOPMATHUBBL, CUCTEMY IKOHOMUYECKUX
CTaH/IApPTOB U MOKA3aTele OpraHu3auu

B cBoeli 1eATeIbHOCTH PyKOBOAMTEb CAMOCTOSTEIIEHO IPHHUMAET
peIIeHUs, TIOIITUCHIBACT JOKYMEHTAIUIO U HECET NIEPCOHATBHYIO
OTBETCTBEHHOCTD 32 PE3yJIbTaThl padOT U B 00BbEME JINMUTA CPEJICTB,
OTIPE/ICIIIEMBIX BBIIMICCTOSIIIIUMU PYKOBOJAUTEIISIMU OPTaHU3aIuN
(obmecTBa) I MOAPA3ACIICHHS

3.1.8. TpynoBasi pyHkuus

Peanu3zanus nporpamm (cxem) B3auMHOTO VpoBeHs
Hanmenosanne |HH()OPMUPOBAHUS IIEPCOHANA, KITUEHTOB, Kon| A/08.4 | (moaypoers) 4
apTHEPOB U 3aWHTEPECOBAHHBIX JIHII KB UKL
HpOI/ICX(i)K,I[eHI/Ie Opurmsan X 3aMMCTBOBAHO U3
TpynoBOH (GyHKIMN OpUTHHajIa
Kon Perucrpannonnsii Homep

TpynoBeie nericTBUS

OpHTHHAJA npodecCHOHANBFHOTO CTaHAapTa

JloBeaeHue 10 BceX Kareropuii pabOTHUKOB HEOOXOIUMOM TSt
BBITIOJTHEHUS (PYHKIIMOHAIBHBIX 00sI3aHHOCTEH HOPMATHUBHO-
CIPAaBOYHYIO, yU€OHO-METOINYECKYIO U HHYIO JTOKYMEHTAIINIO,
OTHOCSIIIIYIOCS K TPOU3BOICTBEHHOM JIEATEIbHOCTH OpPraHU3aluu

Opranuzanus oOMeHa OMBITOM IO BOIIPOCaM MPOU3BOJICTBA B 30HE
CBOEM OTBETCTBEHHOCTHU

Pa3paboTka HHCTPYKIMY IO TEXHOJIOTMUECKOMY CONPOBOXKIECHUIO paboT

Pa3paboTka MeTOIMK ¥ MHCTPYKIHUH MO TEKYIIEMY KOHTPOIIO
BBITNIOJIHEHUS paboT, B TOM YHKCJIE 110 SKCIPEcc-aHalIn3y Ha pabouynx
MECTax, OCYIIECTBICHUE KOHTPOJIS 3a MPABUIBHBIM U TOYHBIM HX
BBIMIOJTHEHHEM paOOTHHUKAMU

PazpaboTka mpeioxxeHuii 0 MooupeHuH OTIMYUBIINXCS pAOOTHUKOB,
HAaJIOKEHHUH TMCLHUTIIIMHAPHBIX B3bICKAHUI HA HApyLIUTENen
IIPOU3BOJACTBEHHOM U TPYAOBOU JUCLUIIINHBL, IPUMEHEHUH IIpU
HE0OXOJMMOCTH MEP MaTEepPUAIbHOTO BO3/IEHCTBUS

CocraBieHue l“pa(I)I/IKOB BbIXOJla Ha pa60Ty 1 KOHTPOJIb UX CO6J'IIO,Z[CHI/I$I

CocraBieHne CipaBOYHBIX MaTEpPHAIIOB (armapara), 00JIer4anmx
MPOBE/IEHUE yUeTa U UCIOJIb30BaHUE HEOOXOAMMOM TOKYMEHTAUN

Heo6xonumele ymeHUs

BhINONHATE yKa3aHMs pyKOBOJCTBA OpraHU3aIuu




Heo0OxoauMbie 3HAHUS

Jpyrue xapakTepucTuKu
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OTtnaBaTh SICHbIC U KOHKPETHBIC YKa3aHUs, OOy KIaroIue
IOJYMHCHHBIX HAa AaKTUBHBIC IEHCTBUS

OO0y4aTp HCIIOIHUTENICH HAa pabounX MECTax

['oToBUTH MOAPOOHBIE MUCEMEHHBIE U YCTHBIE OTBETHI HA MOCTYNHBIIINE
pacTopsHKeHHUS, TIPEITIOKEHUS M COOOIICHIS

OueHuBaTh pe3yabTaThl AEATEIbHOCTH, IPOEKTHl U 3(PPEKTUBHOCTD
BBITNIOJTHSIEMBIX PabOT, OTACIBHBIX IPOIEAYP, OM3HEC-TIPOIIECCOB

IIpuMeHATh NEeHCTBYIOIKE CTAHAAPTHI 1 HOPMATUBHO-TEXHUYECKYIO
JIOKYMEHTAaLHIO

PabGorars B koMaH1e

I'paduk paboT, pacnucanue 3aHIATHU

OCHOBBI MapKETHHIa, OPraHU3ALNI0 U METO/IbI IPOBEICHUS
MCCJIETIOBAHMM 10 OIPEIeTICHUIO SKOHOMUYECKON 3P PEeKTUBHOCTH
MIPOBOJIMMBIX PEKJIAMHBIX KaMITaHUM

[ToctaHoBIEeHUS, pAaCTIOPSIKEHUS, IPUKA3bL, APYTHe PYKOBOASILNE U
HOPMATHBHBIC JIOKYMEHTHI BBIIIECTOSIIIIUX OPTaHOB

[TpunIunel, criocodbl HHGOPMUPOBAHUS U YOSIKICHHUS UCTIOIHUTEINEH

PykoBosiuii coctaB paOOTHUKOB OpraHu3aiuu (YapexIeHus),
00pa3ibl MOANHKCEH JIHLI, UMEIOIUX Ha 3TO MIPABO U OTPAHUYEHUS X
30H OTBETCTBEHHOCTHU

Cneunanmaunﬂ HO,Z[paBI[eJICHI/Iﬁ OopraHu3alnuy U IIpOU3BOACTBCHHLIC
CBsA3U MCIKAY HUMH, IIPUOPUTCTEI, UHTCPECHI U 0COOCHHOCTHU
OCYHICCTBJICHUA KOHTAKTOB I'pYIII, MTHAUBUA0B B IIpCcIax cBoci
KOMIICTCHIIM

TpyroBo€ 3aKOHOAATENIBCTBO, CUCTEMY TOCYAAPCTBEHHOW aTTECTALlMU U
cepTudUKaIK NPOIYKIMH, IEPCOHANA

DTHUKY JIEJIOBOTO OOIICHUS

B cBoeit ACATCIIBHOCTH PYKOBOJUTEIb CAMOCTOATCIIBHO IIPUHHUMACT
peILIeHHSI, TIOIIUChIBACT JOKYMEHTAIMIO U HECET IIEPCOHAIBHYIO
OTBETCTBEHHOCTbH 3a Pe3yJIbTaThl pabOT U B 00bEME JIMMUTA CPEJICTB,
OTIpeieNIIEMbIX BBIIIECTOSIIIIMMU PYKOBOAUTEISIMU OpPraHU3alluu
(oOrmecTBa) A1 MOAPA3ACIICHUS

3.1.9. TpynoBasi pyHkuus

OrnpesielieHre U MOCTaHOBKA 3aIaHMI Yposenn
HaumenoBanwe pen A Koa| A/09.4 | (momyposeHs) 4
COTPpYyJTHUKaM KBanuKaIn
Hponcxovm;:[em/le Opurmman X 3aMMCTBOBAHO U3
TpyIOBOH (QyHKIMN OpHUTIHHAJIa
Kon PeructpannonHslit Homep
OpHTHHAJIA poeCCHOHANBFHOTO CTaHAapTa

TpynoBsie nercTBUs

Benenue yuyera BHIIOJHEHHBIX paboT, 0popMIIeHHE YCTaHOBIEHHBIX
¢dbopM ydyeTHOH JOKyMEHTAIMM B COOTBETCTBUU C HOMEHKJIATypOi
OpraHu3anuu

[TpoBeneHne MHCTPYKTaXKa UCTIOTHUTENEH Ha paboyeM MecTe 1o
TEXHOJIOTHH, O IMMTOPAOKE q)OpMI/IpOBaHI/ISI, IIOATOTOBKHU, BBIIIOJTHCHHUA U
caauu paboT, HEMOCPEACTBEHHO 1O OE30MACHBIM U PAIIHOHATBHBIM
METO/1aM padOThI

ObecneueHre METOJUUECKOT0 PYKOBOJICTBA paOOTHUKAMU, YYaCTBYS B
MOJITOTOBKE CIIPABOYHBIX U METOJIMYECKUX JIOKYMEHTOB U MOPSAKA UX
MCII0JIb30BaHUs
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OpI‘aHI/I?)aI_[I/I}I OICPATUBHOI'O KOHTPOJIA U CIKCAHCBHOI'O YUCTA B 30HC
CBOCHT OTBETCTBEHHOCTH, C/[aBaTh BHIMOJHCHHYO PaboTy, 00eceunBaTh
opopMIICHHE JOKYMEHTAIIUU

[TnanupoBaHue HOBBIX PabOT

OI_ICHKa BJIMAHUSA CTUMYJIUPOBaAHUA U IIPUBJICUCHUA K OTBETCTBEHHOCTHU
NMOAYMHCHHBIX HA MOBBIMICHUC ITPOU3BOAUTCIIBHOCTU TPy dad

[ToaroToBka npeuI0KeHUH 10 yIIyUlIeHUIO0 OpraHU3allii HayqYHO-
HCCJIEIOBATEIBCKUX M SKCIIEPUMEHTAJIBHBIX PadOT

Pa3paboTka pemienuii mo o0ecrnedyeHrn0o MOHUTOPUHTA, PUTMUYHOCTH
BBITIOJIHCHUS KaJICHAAPHBIX IJIAHOB, UCIIPaBJICHUS HAPYILIEHUH X012
pabouero TeXHOJIOrHYECKOro mpolecca

Pacnipenenenuie paboTy Mex 1y UCIIOTHUTEISIMU B COOTBETCTBUH C HX
CHEIHAIbHOCTHIO M KBATH(UKAIMEH, 1eJerupoBaTh UM IMOJTHOMOYUS

HeoOxomumblie ymeHHst

Heo0OxonuMbie 3HaHUS

Jlpyrue xapakTepucTHKH

BrnaneTrs paziuuHbIMU CTUIISIMU JIMJEPCTBA B JESITEIBHOCTH,
HAXOXXJCHUS KOMIIPOMHUCCOB, YIIPaBIEHHUsI COOCTBEHHOH POJIbIO B
3aJJaHHBIX YCIOBUSIX

OCyImecTBISITh CaMO MEHEKMEHT U yIpPaBJICHHE pab0YrM BpeMEHEM
nepcoHasia (TaitM-MeHEHDKMEHT)

I'oToBUTH HOl[pO6HBIC IMUCBbMCHHBIC 1 YCTHBIC OTBCTHI HAa IOCTYIIHMBIINC
PaCOPsIKCHUA, ITPCAJIOKCHUS U COO6H_ICHI/I${

dopMyIHpOBaTh U YETKO U3JIaraTh 1M, 3a/1a4u, OTBETHI Ha
abCTpakTHBIE U KOHKPETHBIE MPOOIEMBI

3anaun v QYHKINUY TOIPa3AeIICHUH B IpeiesiaX CBOSH KOMIICTCHIIHH.

MeTo/p! onpe/iesieHns: CTOUMOCTH, MTOPsAIKa IEHOOOpa30BaHus U
HAJIOr000JI0’KEHH S, MOPsI/IKA PACYETOB 3a OKa3aHHBIE YCIYTH U
BBITIIOJITHEHHBIE PA0OTHI

CDOprI U MCTOABI ITPOBCACHUA COLUOJIOTHYCCKUX HCCJ'I@I[OB&HPIIZ,
HN3YYCHUA O6HI€CTB€HHOFO MHCHU

HOpHI[OK O(I)OpMJ'IeHI/IH JAOKYMCHTOB, IMOPAJOK PACITIOJIOKCHUA
MaTCpHraJIOB IIPpU MOATOTOBKE PA3JIMYHBIX JOKYMCHTOB, yCTaHOBHCHHOﬁ
OTYCTHOCTHU

HpaBI/ma 9KCILTyaTaluu CpeACTB BBIYHCIIUTEIBHOM TCXHHKU,
KOMMYHI/IKaHI/II\/JI " CBA3U

HpI/IHLII/IHLI, METOJbI, TEXHOJIOTUU U UHCTPYMCHTEIL KOMaHI[HOI\/’I pa6OTBI,
MCEXKIINYHOCTHBIX KOMMyHI/IKaHI/II\/’I

HpI/IHLII/IHLI, METOJbI, TCXHOJIOTUH OpraHru3allui U OIITUMHU3 AU
JIOTUCTUKHU MATCPHUAJIOB U ITPOAYKIINHN

HpOH?»BO,Z[CTBeHHLIC IIJIaHBbI 1 l"pa(l)I/IKI/I

HopMmbl TexHHKH 6€3011acHOCTH, TPOU3BOJCTBEHHON CAaHUTAPUU U
IIPOTUBOIIOKAPHOU 3aILUTHI

Teopus 1 pakTUKa OpraHU3alUU TEXHOJOTUYECKUX MTPOLIECCOB
IIPOU3BOJICTBA MPOAYKLIUU

Teoputo v NPaKTUKY YNPABJICHUS OPraHU3aIMENd C TPUMEHEHUS
COBPEMEHHBIX TEXHUYECKUX CPEJICTB U MHPOPMAITMOHHBIX TEXHOIOTHIA

IKOJIOTUUECKOE 3aKOHOIaTSIECTBO

B cBoeli 1eTeIbHOCTH PYKOBOAUTENb CAMOCTOSATEILHO TPUHUMACT
pemICHUsA, MMOAIINCBIBACT JOKYMCHTAUIO U HECET IIEPCOHATIBHYIO
OTBETCTBEHHOCTD 32 PE3yJIbTaThl padOT U B 00bEME JINMUTA CPEJICTB,
OonmpeaACIsIEMBIX BBIMICCTOAIIMMHA PYKOBOJUTEIIAMU OpraHru3aliun
(obmiecTBa) 1S MOpa3ACTICHUS
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KonTpons odopmienus 10KyMeHTalNH, Vposers
Hanvenosanne |COTJIACHO JIEUCTBYIOIIMM HOPMATHBHBIM Kox| A/10.4 (moxypoBeHs) 4

TpeOOBaHUSIM KBaTHbUKATIN
[Ipoucxoxnenue X 3aMMCTBOBAHO U3

Opurusan

TPyIOBOH (YHKIIMU

OpHTIHHAJA

TpynoBsie necTBUs

Kon PeructpaunonHsiit Homep
OpHIUHANA PO eCCHOHAIBHOTO CTaHAAPTa

[TpoBeneHne aHanM3a NOCTyNalONIeH JOKYMEHTAlUU OT pabOTHUKOB

Kontponunposanue kauecTBa padot

KonTponupoBanue cobioieHus: CPOKOB COCTaBICHHs paboyeit
JIOKYMEHTaIlUU

Ocy1iecTBiIeHHE KOHTPOJISI COCTOSHUS pabo4mX MecT, COOTIOACHUS
MPaBUJI SKCIUTyaTalluu 000PYAOBaHMS U OXPaHBI TPY/1a, BHYTPEHHETO
TPYZIOBOI'O pacnopsjika, IPOM3BOJICTBEHHON U TPYAOBOM TUCLIUILINHBI,
CaHUTAPHBIX U MIPOTUBOIIOXKAPHBIX TPEOOBAHUI

KoppektupoBanue (ornepaTuBHOE) U KOOPAUHAIIMS UCIIOTHEHUS TIJIaHOB
U 3aJaHnui

[TpoBeneHmne npoBepok paboUrx TOKYMEHTOB HA COOTBETCTBHE
TpeOOBAHUSM UHCTPYKIIUN U TIOJIOKEHUHN O MOPSAKE COCTABICHUS
JIOKYMEHTalluu

Pa3zpaboTka 3akimtoueHuii U yKa3aHUH 0 HEOOXOIUMOCTH MPOBEICHUS
JOpabOTOK M MCIIPABICHUM B TOKYMEHTAX

CBoeBpeMeHHas MOJAr0TOBKa 00OPYIOBAHMS U MEPCOHANIA IO BCEM
HaIpaBJICHUSM 00CCIICUeHUs TIPOU3BOJICTBA U TPy/a (BKIIHOYAs BCE
BH/IbI 0€30MAaCHOCTH)

HeoOxonumbie ymeHust

HeO6XO,I[I/IMBIe 3HaHUA

BrInonHATE yKa3aHus pyKOBOACTBA opraHu3anuu. OT1aBaTh sICHbIEC U
KOHKpCTHI)IC yKa3aH1/151, HO6Y)KI[3.IOHII/IC IIOJYNHCHHBIX HA aKTUBHBIC
NEeNCTBUA

KoHTposmmpoBaTe pacxo MaTepHAIBHBIX PECYPCOB 110 JOKYMEHTaM U
IIyTEM UX HENOCPEACTBEHHOTO yueTa

OOyuaTh HCIIONIHUTENEH HAa paboyux MecTax

OI_IeHI/IBaTB PCAJIBHBIC U TIOTCHIHAJIIbHBIC BOBMOKHOCTU COTPYAHUKOB

OueHuBaTh pe3yJIbTAThI ACSITEIBHOCTA COTPYIHUKOB, TPOCKTHI U
b PeKTUBHOCTD PabOT, OTAEIBHBIX MPOLIETYP, OM3HEC-TIPOIIECCOB

DopMyIMpOBaTh U U3J1araTh MOJYUHEHHBIM LIEIH, 33Ja4H, OTBETHI HAa
a0CTpaKkTHbIE U KOHKPETHbIE MPOOIEMBI

BI/I,Z[BI, pasMEpbl, MAPKHU, COPTHOCTb U APYTHUEC KAYCCTBCHHBIC
XAPaKTCPUCTHUKU TOBAPHO-MATCPHUATIbHBIX HCHHOCTCI\/JI 1 HOPMEI UX
pacxoaa

Kozekc 06 aIMUHUCTPATUBHBIX IPABOHAPYIIEHUSIX

Metoapl ONpeaACIICHUA CTOUMOCTH, IMOPAAOK I_ICHOO6pa3OBaHI/IH u
HaJ'IOFOO6J'IO)KeHI/I5{, IMOPAAOK PACUCTOB 3a OKa3aHHBLIC YCIIYI'U U
BBITTOJTHCHHBIC pa6OTLI

Metopl MMPOBCACHU A TCXHUYCCKUX paCYCTOB

OpFaHI/I3aI_[I/IOHHO-paCHOpHIII/ITCJ'ILHLIC AOKYMCHTBI U HOPMATUBHBIC
MaTCpHAJIbI BRIICCTOAIIMWX OPraHOB BJIACTH U pYKOBOHHTeHeﬁ

Opranuzanuto paboT B 30HE CBOEH OTBETCTBEHHOCTH M pabOT MO
OXpaHE OKPYKAIOLIEH CPEeJIbI

OcHOBBI CTaHIaPTU3ALUHI U CEPTHUPHUKALIUU




Jlpyrue xapakTepuCcTUKU
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[TopsiioK 1eonpon3BOICTBA B OPraHU3aAIUN

[Topsimox oopmiieHUs: AOKYMEHTOB, MOPSAIOK PACIOIOKEHUS
MaTepHuasioB MPHU MOATOTOBKE Pa3IUYHBIX JOKYMEHTOB, YCTAaHOBJICHHOM
OTYETHOCTHU

HpI/IHLII/IHBI, MCTOJbI U TCXHOJIOTHUHU ITPOTrPpECCUBHBIX q)OpM n MCTOO0B
y4u€Ta 1 KOHTPOJIA

HpI/IHLII/IHBI, MCTO/Ibl, TCXHOJIOTUH aHaJin3a IMPOU3BOACTBCHHO-
XO3SHCTBEHHOM 1 (1)I/IHaHCOBOI71 JACATCIIbHOCTH OpraHu3aiuunu

HpI/IHLII/IHBI, MCTO/bI, TCXHOJIOTUU OpraHru3allui U OIITUMHU3 AN
JIOTUCTUKHU MATCPHUAJIOB U IMMPOAYKIINH

[Tpon3BOACTBEHHBIE IJIAHBI U TpaQUKH, HOPMBI TEXHUKH 0€30MaCHOCTH,
IIPOU3BOJACTBEHHON CaHUTAPUU U IIPOTUBOIOKAPHOM 3aLUTHI

CrangapThl YHUDUIIUPOBAHHBIX CUCTEM, JCHCTBYIONIYIO CHCTEMY HX
KJ1acCU(UKallMK, Kacarolrecs CBOEi 30Hbl OTBETCTBEHHOCTHU

CTaHl[apTBI, OopraHru3anuilo CTaTUCTUYCCKOTO YUC€Ta B OTpacC/Ii U B
OpraHu3anmn

CraHgapThl, TEXHHYECKHE YCIIOBUS U JIPYTHE PYKOBOISIINE MAaTEPHAIIbI
1o pa3paboTKe 1 OPOPMICHHIO KOHCTPYKTOPCKOH, IIJTAHOBOW M Y4€THOU
JIOKYMEHTAILUH

B cBoeii 1eATeIbHOCTH PYKOBOAUTENb CAMOCTOSATEIILHO TPUHUMACT
pEIICHUs, TIOIITUCHIBACT JOKYMEHTAIUIO U HECET NIEPCOHATBHYIO
OTBETCTBEHHOCTD 32 PE3yJIbTaThl padOT U B 00BEME JIMMUTA CPEJICTB,
OTIPEICIIIEMBIX BBIIICCTOSIIIUMU PYKOBOAUTEISIMU OPTraHU3aIAN
(obmecTBa) I MOAPA3ACIICHHS

3.1.11. TpynoBasi pyHKUHSA

Penienne BO3HUKAKOIIUX npo6neM B X0€ Vposers
Haumenosanne |B3aMMOJICVICTBHS C KIIMEHTAMU, IIEPCOHAJIOM, Kox| A/11.4 (IO Ly pOBEHD) 4

KOHTparcHTaMu KBaH(pUKALUH
[Ipoucxoxnenue X 3aMMCTBOBAHO U3

TpynoBoH (GyHKIMN

Opurusan

OopuruHaia

TpynoBeie nericTBUA

Kon Perucrpanuonsslit Homep
OpHTHHATA npodeccnoHaTBEHOTO CTaHapTa

Ocy1iecTBiIeHNE ONEPAaTUBHOTO KOHTPOJIS 00ecrieueHust
MaTepualbHbIMU U HHBIMU PECYPCaMU OCHOBHOM JIESITENIbHOCTH
CTPYKTYPHOTO TIO/Ipa3/ieJIeHUs OPraHu3aIluu

[TpunsTHE Mep MO pa3peIIeHNI0 KOHMIUKTHBIX CUTYAIUH,
BO3HUKAIOIIMX MEKIY KIIMEHTaMH U IEPCOHAIOM

PaccnenoBanus u pazpaboTKa 3aKJIFOUE€HUH MO IPEUIOKEHHUSIM O
NpUBJICYEHUH PAOOTHUKOB K TUCIUITTIMHAPHON U MaTepHabHON
OTBETCTBEHHOCTH 3a pa3JINYHbIC YIYIIEHUS 1 HAHECEHHBIN y1iepo

[TpoBenenue cOopa, aHAIU3 U UHTEPIIPETALINS 3HAYUMBIX JIaHHBIX B
KOHKPETHOU 00JIaCTH JUIsl pelIeHus IpobiaeM

YcraHoBieHue 1 MoAACPIKAHUC HCO6XOI[I/IMBIX CBsI3€H C ApyrumMu
noapa3aCICHUAMU, ITPUBJICYCHUC K PCIICHUIO ITOCTABJICHHBIX 3a1a4
KOHCYJIbTAHTOB U 5KCIICPTOB

Heo6xonumele ymeHUst

BBIHOCUTE CyXKIEHUS U IPUHUMAThH pelleHus (IpU BOZHUKHOBEHUU
po0JIeM ¥ KOH(MIUKTOB) C YU€TOM COIMAIBHBIX M ATHUYECKUX aCTIEKTOB

['oToBUTH MOAPOOHBIE MMCHEMEHHBIE U YCTHBIE OTBETHI HAa MOCTYTUBIINE
PacCTOpSDKEHMS, PEJUIOKEHUS U COOOIIEHUS.

OOyuaTh HCTIONHUTENEH HAa pabOUnX MECTax.




Heo0OxonuMbie 3HaHUS

Jpyrue xapakTepucTuKu
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OnTuMHU3UPOBaTh PEILICHNE TPOU3BOACTBEHHBIX 3a/1a4, MyTEM
MPUMEHEHHUS CIIEUAIbHBIX 3HAHUN U HH(POPMAIIMOHHO-
KOMMYHHKATHUBHBIX TEXHOJIOTUN

OcymecTBisITh cOOp M HHTEpIpETaInio (00pabOTKy, aHAIH3) 3HAUUMBIX
JTAHHBIX U3 MHO)KECTBA HCTOYHHKOB B KOHKPETHOW 00JIaCTH
IPOM3BOJICTBA.

OI_IGHI/IBaTB HCIIOJIHUTENCH 1 PE3YJIbTATHI UX ACATCIbHOCTH.

O11eH1BATh PEAJILHBIC U ITOTCHIUMAJIBHBIC BO3MOXXHOCTH COTPYJAHHUKOB.

[Iporuo3upoBark MOCIEICTBUS BHIIOJHEHUS aJITOPUTMOB
KOMILIEKCHBIX MEPOIIPUATHN, PA3BUTHE U TTOCIICICTBHS CBI3aHHBIX C
HUAMH COOBITHHA.

Paspeniats npoOieMHble cCUTYaIH, Yoexaas cobeceTHUKOB.

Pa3pabarbiBaTh IpeI0KEHNSI U MEPOIIPUATHS 110 YIYUIIEHUIO
pEe3yabTaTOB IPOU3BOJICTBA.

q)OpMyJII/IPOBaTB 1 u3jiaraTtb NOJYHMHCHHBIM LICJIH, 3a4a4i, OTBCTHI HA
a6CTpaKTHBIe N KOHKPCTHBIC HpO6HCMbI, YHOpaBJIsATb X BHUMAHUCM

Meroandeckue peKOMEHAALMHN, HOPMBI U IIPABUJIA PA3PEILICHUS
BO3HHUKAIOIINX NTPOOIeM

MeTopl OIICHKH KBaTU(pUKAIUI

OCHOBBI TNICAAroruk M OpraHu3aliu Tpyaa

[TpuHIMIBI, METOABI, TEXHOJIOTUH, MHCTPYMEHTHI KOHTPOJIS
IIPOU3BOJCTBA, IIPOLIECCOB U3MEHEHUM, COCTABIICHHS BEAOMOCTEN
Je(eKTOB, TEXHUUECKUX NAclIOPTOB U aJIbOOMOB

HpI/IHHI/IHI)I, MCTOJbI U TEXHOJIOTMU PAallUOHAIBHOT'O MCITIOJIb30BAHUSA
pabouero BpeMeHH, COBEPIICHCTBOBAHHIO METOJIOB OPraHU3alluU
COOCTBEHHOTO TpyJa

HpI/IHI_II/IHLI, METOJbI, TCXHOJIOTUU U UHCTPYMCHTEL KOM&HI[HOIZ pa6OTBI,
MCXKINYHOCTHBIX KOMMYHI/IKaIII/Iﬁ

HpI/IHHI/IHBI, METO/IbI, TCXHOJIOTUH, HHCTPYMCHTBI KOpHOpaTI/IBHOI\/JI
COI.IHB.J'IBHOfI OTBETCTBEHHOCTH OM3HEca

@OopMBbI U METOJIBI MPOBEICHUS COLMOJIOTHYECKUX UCCIEOBAaHMIA,
M3YYEeHHsI OOIIECTBEHHOTO MHEHUS

B cBoeit ACATCIIBHOCTH PYKOBOJUTEIb CAMOCTOATCIIBHO ITIPUHUMACT
pelIeHus, TOMUCHIBAET JOKYMEHTAIUIO U HECET EPCOHAIBHYIO
OTBETCTBEHHOCTbH 3a Pe3yJIbTaThl pabOT U B 00bEME JIMMUTA CPEJICTB,
OTIpeIeNIIEMbIX BBIIIECTOSIIIIUMU PYKOBOAUTEISIMU OpPraHU3aluu
(oOrmecTBa) A1 MOAPA3ACIICHUS

3.1.12. TpynoBas pyHKUMS

HaumenoBanue

ITpoBeneHne KOHTPOJIS TEXHOJIOTUU

BBITMOJIHAEMBIX pabOT UCTIOTHUTESMHU.
CocraneHue 1 0OHOBJIEHUE METOIUYECKOM 1 P —
TE€XHOJOTMYECKON JOKYMEHTAINH

YpoBeHb

Kon| A/12.4 (oLypOBEHB) 4

[Ipoucxoxnenue

TpynoBOH QyHKIHN Opururan

X 3auMCTBOBAHO U3
OpuUruHaa

Kon PeructpanmoHHsIil HOMep
OpUTHHAaIa HpodeCCHOHAIBHOTO CTaHIapTa
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Ocy1ecTBiIeHrE KOHTPOJISI COCTOSIHUAS Pab0vnX MECT, TEXHOJIOTUN
BBITTOJIHSEMBIX paboT, COOIIOICHHSI TPABHUI AKCILTyaTalluu
000pyI0BaHUs U OXPAHBI TPYJIa, BHYTPESHHETO TPYOBOTO PacIOpsIIKa,
MIPOU3BOJICTBEHHOHN U TPYIOBOW JUCIUIUINHBI, CAHUTAPHBIX U
MIPOTHUBONOKAPHBIX TPeOOBaHUI

Omnpenenenue GpponTa padOT (3a7aHUI) JI UCTIOTHUTENICH U y4acTHe
B IIPHUEMKE BBINIOJTHCHHBIX PaboT

Opranu3zanus u yyactue B paboTe 10 MOBBIIICHHUIO KBATH(PHUKAIUH,
TEXHUYECKON U TEXHOJIOTMYECKON KyJIbTYPhl COTPYAHUKOB
I0Jpa3ieJICHUs

[IpenynpexaceHue U yCTpaHEHNUE HapYIIEHUH TEXHOJIOTHYECKOTO
Ipolecca BhIIOJHEHUs padoT

PazpaboTka onepaTUBHBIX IPOrPaMM M IIJIAHOB, B COOTBETCTBUU C
LEJSIMU, CTPATETUEH U MTOJIMTUKON OpraHUu3alliy, METOAUK U
MHCTPYKLHN IO TEKyLIEMY KOHTPOJIIO U UCIIOJIb30BaHUIO
MH(GOPMAIMOHHO-KOMMYHHUKATUBHBIX TEXHOJIOTHI

Pa3pa60TKa CIIMCKOB pa6OTHI/IKOB, KOTOPBIC OOJIKHBI IIPOXOAUTH
00s13aTeIIbHEIC npeaBapUTCIIbHBIC U IICPUOINICCKNC MCAUIIMHCKHUC
OCMOTPBI, U KOTOPBIM AOJIKHBI IPEAOCTABIIATHCA KOMIICHCAIIUH U
JIbI'OTHI 3a TAXKCIIBIC, BPDCAHBIC UJIW OIIACHBIC YCIIOBUA TPyda

CocraBnenue GopM TEXHUYECKUX OTYETOB MO paboTam, a TaKxke
pa3paboTka peKOMEHIAINI 110 UX UCIOIH30BAHUIO, OKAa3aHUE
METOJIMYECKOM MOMOIIH MPU BHEAPESHUU

Heo6xonumele ymeHUst

Heo0OxonnMeie 3HAHUS

BremonaHaTh YKa3aHusa pyYKOBOACTBA U OTAABATH SICHBIC 1 KOHKPCTHBIC
PACIIOPSKCHUS, HO6y>K,I[aI-OH_II/Ie INOAJYMHCHHBIX Ha aKTUBHBIC HeﬁCTBHH

BrISBIATE TOTPEOHOCTH MTPOU3BOACTBA M PAaOOTHUKOB, paclpeieNiaTh
0053aHHOCTH U OTBETCTBEHHOCTb MEX/y HUMU

I'otoBuTH HOI[pO6HI)I€ IMHUCbMCHHBIC 1 YCTHBIC OTBCTHI HA
TNIOCTYIIUBIINC PACIIOPSIKCHUA, ITPEAJIOKCHUA U COO6H_[€HI/I$I

OOyuaTh HCIOJHUTENEeH Ha pabounX MecTax

OHeHI/IBaTB HCIIOJIHUTENEH 1 PE3YJIbTATHI UX ACATCIbHOCTHU

[IporHo3upoBaTh MOCIEICTBUS BEITIOTHEHHS alTOPUTMOB
KOMIUICKCHBIX MEPOTIPUATHH, Pa3BUTHE U TIOCIICICTBHS CBSI3aHHBIX C
HUMHU COOBITHI

3aKOHOI[aTCJ'ILCTBO, HOPMATUBHBIC aKThl, MCTOAUYCCKUC MAaTCPHUAJIbI,
MOpAIOK UX MPUMCECHCHUA B IPCaACIax CBOCH KOMIICTCHII U

KOI[GKC 00 AIMUHUCTPATUBHBIX IMPABOHAPYIICHUAX

MeTtobl aHanU3a HOPM, ITOKA3aTENEH 110 TPyy, U3YyUEHHS TPYIOBBIX
IIPOLIECCOB, IPUEMOB U METOOB TPY/1a, ONPEAEICHUS YKOHOMUUECKON
3G (EKTUBHOCTH MEPOIPUATHH 11O MOBBIIICHUIO IPOU3BOIUTEILHOCTH

Tpyda

Metoap! O1IeHKH KBaTH (UK

OpTaHI/ISaL{I/IOHHO-paCI'IOpH,Z[I/ITCJ'IBHBIC JAOKYMCHTBI U HOPMATUBHELIC
MaTCpHraIbl BEIMICCTOAIINWX OPTraHOB BJIACTH U pYKOBOJIHTeHeﬁ

OCHOBBI prOHOMHMKH ¥ OpPraHU3aLUU TpyAa

HOJ’II/ITI/IKa, MOpAI0K, METOAUYCCKUEC YKa3aHHUA PYKOBOACTBA I10
BHECCHHUIO H3MEHEHUH B JOKYMCHTLI OpTraHHU3alun

HOpSIJIOK JACJIONIPOU3BOJICTBA B OpraHU3allu




Jpyrue xapakTepucTuKu

27

[Mopsimox odopmiteHUsT JOKYMEHTOB, MOPSIOK PACIIOIOKECHUS
MaTepHuaioB MPU MOATOTOBKE Pa3INYHBIX JOKYMEHTOB,
YCTaHOBJICHHON OTYETHOCTH

IIpaBuia sKkcIIyaTanuy CpeCTB BBIYUCIUTEIBHON TEXHUKH,
KOMMYHHMKALUN U CBA3U

[Tpon3BoACTBEHHBIE IJIAHBI U TPAQHUKH, HOPMBI TEXHUKH
0€30I1aCHOCTH, IPOU3BOJCTBEHHON CAaHUTAPUU U IPOTUBONOXKAPHOMN
3aILUTHI

PykoBoasiuii coctaB paOOTHUKOB OpraHU3aluy, YUPEKICHUS,
OpraHMu3aIiy 00pa3ibl MOAMUCEH JUI, UMEIOIUX Ha 3TO TPaBO U
OrpaHUYEHUS UX 30H OTBETCTBEHHOCTH

Crucku ipodeccuii U TOIDKHOCTEH, B COOTBETCTBHH C KOTOPBIMH
pabOTHUKH JOJDKHBI IPOXOIUTH 00sI3aTEIIbHBIC TPEIBAPUTEIILHBIC U
MEPUONICCKIE MEIUITMHCKUE OCMOTPBI, U TIPEOCTABISATHCS
KOMIICHCAITMH U JIBIOTHI 32 TSDKEJbIC, BPEIHBIC HITU OMACHBIC YCIIOBHS
Tpyaa

CTaHIlapTI)I, oprann3aivio CTaTUCTUYCCKOro y4e€Ta B OTpacC/ii U B
OpraHu3annu

CTpaTGFI/IIO " NCPCIICKTHUBBI Pa3BUTHA, LICJIU, MUCCUIO, OPraHU3aluI0
yHpaBJICHUS COONUAJIbHBIM PA3BUTUCM OpTraHHU3allnN

B cBoeii ACATCIIBHOCTU PYKOBOJUTCIIb CAMOCTOATCIIbBHO IIPUHUMACT
pelleHus, TOIICHIBACT JOKYMEHTAIUIO H HECET IIEPCOHATBHYIO
OTBETCTBEHHOCTH 32 PE3YJIbTAThI padOT ¥ B 00bEME JIMMHUTA CPEJICTB,
OTIPEIEIIIEMBIX BBIIICCTOSIUMH PYKOBOIUTEISIMHI OpTaHU3alluU
(oOmrecTBa) AJis MOAPA3ACICHUS

3.1.13. TpynoBasi pyHKuusA

Ocy1iecTBieHUE KOHTPOJIS HaJ pallMOHAIbHOMN Vposens
HanMenosanne |OpraHu3alueil Tpy1a pabOTHUKOB (IIEpCOHAIIA) Kox| A/13.4 (momypoBets) 4
T10/Ipa3/IeIeHUs KBaM(UKAIUH
l'[poncxovxc;[em/le Opurmman X 3anMMCTBOBAHO U3
TpynoBoH (GyHKIMN OpHTIHHAJIa
Kon Perucrpannonnsii Homep
OpHIHHANIA poheCCHOHAIBHOTO CTaHAApTa

TpynoBeie nericTBUA

WNHudopmupoBanue, MHCTPYKTaX U KOHTPOJIb COOJIIOJIEHUSI MEP
0€30MaCHOCTH U MPUHATHE MEP K YCTPAHEHHIO BBISIBICHHBIX
HEJIOCTaTKOB, HAPYLIEHUI ITpaBUJI IPOU3BOJICTBEHHOW CAaHUTAPUU U
cO0JIFOICHHSI MHCTPYKIMH IO OXpaHe TpyJa

[IpoBeneHne KOHTPOJIS BBIMOJIHEHUS CITY>KEOHBIX 3a/laHUi U MHBIX
BUJIOB PabOT, COOIOACHUS YCTAaHOBICHHBIX HOPM U TpeOOBaHUH
OpraHU3alMOHHOM, aAMUHUCTPATUBHON, HOPMAaTUBHO-TIPABOBOM
JOKYMEHTALUU

OHpCILCJIeHI/Ie TOTOBHOCTH, UCITPABHOCTU U HAJTUYHS ITPABUJIT
OKCILTyaTalluun o60py;1013aH1/1;1 1 IPpYIruX OCHOBHBIX CPCACTB

KoHTpoap Gpu3ndeckoro u NICUXUIECKOTO COCTOSIHUS PAOOTHUKOB U
MIPUHATHE PEIICHHH 10 JOMYCKY K paboTe

OGecrnieyeHue, B COOTBETCTBHU C YCTAHOBJICHHBIM MOPSIIKOM, HpHEMa,
perucTpanv, CUCTEMATHU3alluN, XPaHCHUA U UCITOJIb3OBAHHA
JOKYMEHTOB (pecypcoB)

OdopmiieHne ycTaHOBIEHHOHN TOKYMEHTAIMH, IPU HEOOXOAUMOCTH
obecrieueHre ee pa3MeleHus: Ha HHPOPMAIIMOHHBIX HOCUTESIX (B
ToM unciie B UHTepHeTe)




Heo6xonumele ymeHUs

HeoOxonuMble 3HaHUs
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Pa3zpaboTka u ocyiiecTBIIeHHEe MEPOTIPHUATHI TI0 YKPEIIJICHUIO
JIOrOBOPHOM, (PMHAHCOBOM U TPYAOBOM AUCLUILIMHBI, 00ECIIEUYEHUIO
COXPAaHHOCTH MUMYIIIECTBA OpraHU3aIuU

CocraBienue GopM TEXHUYECKHX OTYETOB IO BBHITIOTHEHHBIM
paboTam, a Takxke pa3padoTka peKOMEHIallui M0 UX UCIOJIb30BAHHUIO,
OKa3aHUE METOJMYECKON IOMOIIY IIPH UX BHEIPEHUU

OcyIecTBICHHE yUeTa BBIMOJTHEHHBIX CITYKEOHBIX 3aJJaHUI U WHBIX
BHJIOB padoT

N3Bnekarp U3 nepBUYHO 00paboTaHHOM HH(POPMAITUHA HEOOXOAMMBIX
JTAHHBIX, IPOBOJIUTH AHATN3 IPOUCXOISIINX H3MEHCHHIA

OOyyarb UCIIOJIHUTENEH HA paboyuX MecTax

KoHTponmpoBaTk cTaHIapTHOCTH TPYAOBOM ACATEIBHOCTH
UCHOJIHUTEINICH

OI_IGHI/IBaTB I/ICHOJIHI/ITCJIGI;'I, HX PCAJIbHBIC U ITIOTCHIHUAJIbHBIC
BO3MOXXHOCTH, pE3YyJIbTaTbl ACATCIbHOCTHU

Co0uro1aTh BHYTPUKOPIIOPATUBHBIE TEXHUYECKHUE U TEXHOJIOTHUCCKHE
TpeOOBaHMS

OcCyIIeCTBIATh yIPaBIeHUE TEXHUICCKIMH IMPOCKTAMH,
TEXHOJIOTUYECKUMHU MPOIIECCAMH, pa3peiiaTh BOZHUKAIOIIHE
TEXHOJIOTHUECKHUE MPOOJIEMBI.

3akoHomarenbcTBO Poccuiickoit deaepannn 00 aIMUHUCTPATUBHBIX
MPaBOHAPYIIEHUAX

MeTtoab1 OIIpCACIICHUS CTOUMOCTH, IIOPAI0K LICHOO6paSOBaHI/I${ n
HEUIOFOO6JIO)K€HI/I$I, MOPAAOK paCYCTOB 3a OKa3aHHBLIC YCIIYI'U U
BBIITOJIHCHHBIC pa6OTBI

MeTto b1 IIPOBCACHUA TCXHUUYCCKUX PACUYCTOB

HOMCHKJ'IaTypa, BHUABI TCXHOJIOTHYCCKOT'O O60py,Z[OBaHI/IH, OCHACTKH,
IIPHUHIMUIIBI pa6OTI)I, TCXHUYCCKHUEC XAPAKTCPHUCTHUKU U YCIIOBUA €TI0
OKCILTyaTaluun

Opranu3zanus paboTsl B 30HE CBOEH OTBETCTBEHHOCTH U padoT IO
OXpaHe OKPYXKaroUlel cpenbl

OCHOBHBIE TTOJIOKEHUS BHYTPCHHUX JOKYMCHTOB OpTraHHU3alnun

OCHOBBI CTaHIAPTU3AIMHN U CepTUPHUKALIUN

HOpSIZ[OK 0(1)OpMJ'IeHI/I}I AOKYMCHTOB, ITOPAJA0K PACIIOJIOKCHHUA
MaTCpHraIoB IPU MOATOTOBKE Pa3JIMYHBIX JOKYMCHTOB,
YCTaHOBJIeHHOI\/’I OTYCTHOCTHU

[TocTanoBiEHUS, paCIOPSKEHUS, IPUKA3BI, APYTHE PYKOBOASAIINE U
HOPMAaTUBHBIE JOKYMEHTHI BBIILIECTOSAIUX OPTaHOB

[IpaBuia mpueMKH U XpaHEHUS TOTOBOW MPOYKIHH, CHIPbS,
MaTepHaoB, Moy (}hadpruKaToB, KOMIUIEKTYIOIUX U3AETUH, METOAbI
ot0Oopa npob, MOPsI0K MAPKUPOBKU U YIIAKOBKH MPOTYKLIUHU

@®opMBl TOKYMEHTOB Ha IIPUEM U OTIIPABKY IPY30B U MpaBHIIa UX
odopmIIeHUS

[IpaBuna 3KkcruTyaTaliiu CpeACTB BHIYUCIUTEIBHON TEXHUKH,
KOMMYHUKALUW U CBSA3U

HpI/IHI_[I/IHBI, MCTOABI 1 TEXHOJIOTHU ITPOTrPECCUBHBIX (1)0pM 1 METOJ0B
yuc€Ta U KOHTPOJIA

HpI/IHLII/IHBI, MCTObI U TEXHOJIOTHU PAlUOHAJIIBHOTO UCITIOJIB30BAHUS
BpPEMCHH, COBCPIICHCTBOBAHHWIO MCTOAMK OPraHu3aluu Tpyaa

[IpuHIMIIBI, METOBI, TEXHOJIOTHH aHaJIU3a IPOU3BOICTBEHHO-
X035UCTBEHHOM U (PMHAHCOBOM JIEATETLHOCTH OPTaHU3AIUH
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[TpuHIHITBI, METOBI, TEXHOJIOTUU M HHCTPYMEHTHI KOMaHIHON
paboThl, MEKINYHOCTHBIX KOMMYHUKALIUN

[IpuHLUIBI, METO/IBI, TEXHOJIOIMH, HHCTPYMEHTBI KOHTPOJIS
IIPOU3BOJICTBA, IIPOLIECCA U3MEHEHUM, COCTABIICHHS BEAOMOCTEN
1e(peKTOB, TEXHUYECKHX MACIIOPTOB U aJIbOOMOB

[Ipon3BoaCTBEHHBIE IIJIaHBI U TPAQUKH, HOPMbI TEXHUKH
0€30M1aCHOCTH, IPOU3BOJICTBEHHOM CAHUTAPHU U IIPOTUBOIIOKAPHOIH
3aLUTBI

COLII/IaJIBHBIe TpCGOBaHI/ISI U HOpMATUBbI, CUCTEMY S3KOHOMUYCCKHUX
CTaHAApTOB U rokasarejiei OpraHru3anmuun

Crnucku npodeccuii U JOIKHOCTEN, B COOTBETCTBHH € KOTOPBIMU
pabOTHUKHU JOTKHBI IIPOXOAUTH 00s3aTeNbHBIC MTPEIBAPUTEIILHEIC U
MEePUONYECKHE MEUIIMHCKUE OCMOTPBI, U MIPEIOCTABISATHCS
KOMIICHCAIIH U JIbTOTHI 32 TSHKEIbIC, BPEIHbIC MJIM OMACHBIE YCIOBUS

Tpyda

CrangapTel YHUPUIIUPOBAHHBIX CHCTEM, JCHCTBYIOIIYIO CHCTEMY HX
KJaccu(UKallUU, Kacalourecsi CBOei 30Hbl OTBETCTBEHHOCTH

CraHgapThl, TEXHUYECKHE YCIOBUS U APYTHE PyKOBOISIINE
MaTepHaJIbl O Pa3paboTKe ¥ 0POPMIICHHIO KOHCTPYKTOPCKOH,
IUIAHOBO# U YYETHOM JOKYMCHTALIUH

Teopus 1 pakTUKa OpraHU3alMy TEXHOJIOIMYECKUX IIPOLECCOB
IIPOU3BOJICTBA ITPOAYKIIMH

TeOpI/IH U IIpaKTUKa YIIPAaBJICHUA OpFaHHSaHHCﬁ C IPUMCHCHHUECM
COBPCMCHHBIX TEXHUYCCKUX CPCIACTB U I/IH(1)OpMaIII/IOHHI)IX TEXHOJIOTHit

@opMBbI U METO/BI POBEICHUS COLUOIOTHYECKUX UCCIETOBAHUM,
M3Yy4eHHsl 00IIeCTBEHHOTO MHEHUS

DKOJIOTHYECKOE 3aKOHOJAaTCIbCTBO

JIpyrue XapakTepUCTHKH B cBoeit 1esTebHOCTH PyKOBOUTEIh CAMOCTOSITEIbHO IPUHIUMACT
pemiCHus, TOAINCBIBACT JOKYMCHTAIIUIO U HCCET MEPCOHATIBHYIO
OTBETCTBEHHOCTD 32 PE3yJIbTaThl padOT U B 00bEME JIMMHUTA CPEJICTB,
OMpPECACIIICMBIX BBIIICCTOAIMMU PYKOBOJAUTCIISIMU OpraHu3allun
(obmiecTBa) As oapa3AeIeHUS

3.1.14. TpynoBasi pyHKuHsA

Ob6ecnieuenne noTpeOHOCTENH UCTIOTHUTENEH B Vposens
HanMenosanne |OpyAHSX M MaTepHaliax B rpoliecce npoBefeHust | Koxn| A/14.4 (monyposeH) 4
pa60T KBanuKau
Hponcx()umneHHe Opuruman X 3auMCTBOBAHO U3
TPYZOBOH (QyHKIHU OpUTHHAJIA
Kon Perucrpanuonssliit Homep
OpUTHHajIa npoheCcCHOHANBHOTO CTaHapTa
TpynoBeie nercTBUA IIpoBeneHre MHBEHTAPU3ALMI U IPOBEPOK HAIMYNS MATEPUATIbHBIX

EHHOCTEN

KOHTpOJ'IHpOBaHI/Ie CBOCBPEMECHHOTI'O BBITTOJIHCHHA 3ad4BOK U IMOJTYYCHH A
MaTCPHUAIIbHO-TCXHOJIOTHICCKUX PECYPCOB B JOCTATOUYHOM o0BeMe

OcymiecTBiIeHNE €KEAHEBHOTO JIMYHOTO KOHTPOJIS TIOJHOTO
oOecrieyeHHs MOTpeOHOCTEH UCTIOTHUTENEH B OPYIAHIX TPyIa
(B MHCTpYMEHTAX) ¥ MaTepHaIax

Pa3paboTka 1 ocymiecTBIeHNE MEPOTIPUSATUH TI0 YKPETITICHUIO
JIOTOBOPHOM, ((PHMHAHCOBOU U TPYIOBOM JUCIUILUIMHBI, 00ECIICUYEHHUTO
COXPAaHHOCTH MMYILECTBA OpPraHU3aLUU




Heo6xonumele ymeHUs

Heo0OxoauMbie 3HAHUS
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HpOSIBHSITL KOMMYHHUKATUBHOCTb W aKTUBHOCTH B COLIMAJIbHOM
OTHOIICHUU

BoisBIsTE HOTPEOHOCTH MTPOU3BOJICTBA M pAOOTHUKOB, PACIIPENEIISTh
00513aHHOCTH ¥ OTBETCTBEHHOCTh MEXJ1y HUMU

OOyuatb nnepcoHain u pa3BuBaTh 3QPEKTUBHOCTD ACSITETLHOCTU
KOMaH1bl

OueHuBaTh pacxo]] MaTepHaAIbHBIX PECYPCOB MO JOKYMEHTaM U IMMyTeM
MX HEMOCPEJCTBEHHOI'O yueTa

OI_IGHI/IBaTB PCATBHBIC U TIOTCHIHUAJIBHBIC BOBMOKHOCTU COTPYAHUKOB

Bunsl, pasmepsl, MapKy, COPTHOCTb U JPYIHME KAYECTBEHHBIE
XapaKTePUCTUKU TOBAPHO-MATEPHUAIbHBIX LICHHOCTEH U HOPMBI X
pacxona

Homenknartypa, BUJIbl TEXHOJOTMUECKOr0 000py10BaHUs, OCHACTKH,
IPUHLIMIIBI pa0OThl, TEXHUYECKUE XaPAKTEPUCTUKU U YCIIOBUS €TO
JKCILTyaTaluu

ITocTanOBIEHMS, pACIOPSKEHUS, IIPUKA3bI, IPYTHE PYKOBOASIINE U
HOPMATHUBHBIC JIOKYMEHTHI BBILIECTOSIUX OPTaHOB

HpaBI/ma TEXHHICCKOMN SKCILTyaTalluu, XpaHCHUS U CKIIaIUPOBAHUA
TOBApHO-MAaTCpUAJIbHBIX HGHHOCTeﬁ, MTOJIOKCHUH B HHCTPYKIUU I10 UX

y4eTy

HpaBHna 9KCILUTyaTaluu CpeACTB BBIYHCIIUTEILHOM TCXHUKH,
KOMMYHI/IKaHI/Iﬁ " CBA3U

HpI/IHHI/IHH, MCTO/Jbl, TCXHOJIOI'HMH OPraHru3alilvi U OIITUMHU3AlUN
JIOTUCTHUKH HpOH?;BGI[CHHOfI MNPOAYKIIMHU U MAaTCPHAJILHBIX IIeHHOCTef/'I.

Teopus U NpakTUKa OpraHU3aly TEXHOJIOIMYECKUX IPOLECCOB
IIPOU3BOJCTBA IPOYKLIUU

B cBoeii 1eSTeIbHOCTH PYKOBOJUTEIb CAMOCTOSITEIbHO IPUHIUMACT
peLICHHMSI, TIOIMKCHIBACT JOKYMECHTAIUIO M HECET IICPCOHAIBHYIO
OTBETCTBEHHOCTH 3a PE3YJIbTAThl PabOT U B 00bEME JINMHUTA CPEICTB,
OnpeaACIsICMbIX BBIMICCTOAIIMMHA PYKOBOJUTCIIAIMU OpraHru3alivun
(obmiecTBa) 7S MOapa3ACTICHUS

3.1.15. TpynoBasi pyHKuMsA

HaumenoBanue

Opranuzanus paboT COTPyAHUKOB (MIepcoHaNa) B
pamMKax Mpou3BOACTBCHHOTO TUTaHA KBaHuKaIH

YpoBeHb

Kon| A/15.4 (moypoBEeHb) 4

[Ipoucxoxnenue
TPYZOBOH (QyHKIHU

Opurunan

X 3auMCTBOBAHO U3
OpHUTHHAIA

Tpynoseie nencTBUs

Kon Perucrpannonnsiii Homep
OpHTHHAJIA mpo(ecCHOHANBPHOTO CTaHAapTa

KonTtponuposanue cobitoieHust pabOTHUKaMU NTPOU3BOACTBEHHON U
TPYI0BOM AVMCIUIUIMHBI

MCTOI[I/ILIGCKOC PYKOBOIACTBO pa6OTHI/IKaMI/I, y4acTBys B IIOAT'OTOBKE
CIIPAaBOYHBIX, TCXHOJOTHYCCKHUX M MCTOAUYCCKUX NJOKYMCHTOB U
TOPAIKEC UX WCIIO0JIb30BAHU A

ObecrieyeHne BHIIOJHEHUS IPOU3BOJICTBEHHBIX 3a/1aHui, padoT,
53¢ dEKTUBHOE HCII0JIb30BAaHIE PECYPCOB

Opranm3anys 0OMeHa OIBITOM 10 BOIIPOCaM 30HBI CBOEH
OTBETCTBEHHOCTH

Be}IeHI/Ie TEKYIIETO Yy4€Ta, COCTAaBJICHUEC U CBOCBPEMCHHOC
IMpCACTABJICHUC HpOHSBOI[CTBCHHOfI OTYCTHOCTHU

Heobxomumbie ymeHust

OHTI/IMI/ISI/IPOBaTI) pemiCHus 3a4a4, IyTEM NPUMCHCHUS CIICHUATIbHBIX
3HAHUM U I/IH(I)OpMaI_II/IOHHO-KOMMYHI/IKaTI/IBHBIX TEXHOJIOT UM
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Ocy1ecTBIATh KOHTPOJIb CTAHAAPTHOM TPYIOBOH JAESTENBHOCTH
HUCIIOJIHUTEIIEH

Ocy1iecTBIATh CAMOMEHEKMEHT U yIpaBJIeHUE pabounM BpeMeHeM
nepcoHasia (TaiitM-MEHEKMEHT)

OL[GHI/IBaTB HCITOJJTHCHUC ITJIAaHOB

[IpoBoauTh 00yUYeHHE NepcoHana U pa3BUBATh ACSTEILHOCTD
KOMaH/Ibl, OLICHUBAs PeaJIbHbIC U OTCHIIMAIbHBIE BOBMOXKHOCTH
COTPYJHUKOB

Heo0OxoauMbie 3HAaHUS

MGTOI[BI OIpPCACIICHUSA CTOMMOCTH, TOPAIOK L[eH006paSOBaHI/ISI n
HaHOFOO6JIO}I(CHI/I$I, IMOPAAOK pacdCTOB 3a OKa3aHHBIC YCIYI'U U
BBITTOJIHCHHBIC pa6OTBI

Opranu3zanus paboTsl B 30HE CBOEH OTBETCTBEHHOCTH, pabOT IO
OXpaHE OKPYKAKLIEH CpeIbl

Opranu3zanys TEXHOJIOTMYECKOM MOATOTOBKY POU3BOACTBA, padOT B
OTpaciau U B OpraHu3aluu

OCHOBBEI SPTOHOMHKHU U OpraHU3allun Tpyda

[IpaBuna 3KkcIuIyaTaliiu CpeACTB BIYUCIUTEIBHON TEXHUKH,
KOMMYHHKALUU U CBS3U

[IpuHUHMIIBI, METO/IBI HACTABHUYECTBA, OLICHKN KBATU(PUKALINH,
JINYHBIX U JEJTOBBIX KAUYECTB COTPYJHUKOB

HpI/IHIII/IHI)I, MCTOABI U TEXHOJIOTHHU PAllMOHAJIBHOT'O UCITIOJIb30BAHUS
BpPEMCHH, COBCPIICHCTBOBAHU S TCXHOJIOTHICCKHUX MCTOOUK TPpydd

HpI/IHHI/IHBI, MCTObI, TCXHOJIOTUH 1 UHCTPYMCHTbBI KOMaH,I[HOI‘/‘I
pa6OTI)I, MCXKIINYHOCTHBIX KOMMYHI/IKaIII/Iﬁ

Criennanusanus noapasaeieHuii opranu3aluuy 1 MPOU3BOICTBEHHBIE
CBSI3U MEXIY HUMHU, IPUOPUTETHI, HHTEPECHl U OCOOEHHOCTH
OCYIIECTBJICHUS! KOHTAKTOB I'PYII, UHIUBUIOB B IIpe/ieiax CBOEH
KOMIIETEHIIHH.

Jpyrue xapakTepucTUKu

B CBOCﬁ OCATCIIBHOCTHU pYKOBOI[I/ITeJH) CaMOCTOSTCIIBHO HpI/IHI/IMaeT
pEelIeHNs, TOIMUCHIBAECT JOKYMEHTAIMIO U HECET NMEPCOHAIBHYIO
OTBETCTBEHHOCTbH 3a Pe3yJIbTaThl pa0b0T U B 00bEME JIMMUTA CPECTB,
OTIPEAEIIEMBIX BBIIIECTOSIIIUMU PYKOBOJAUTEISIMI OpPraHU3alluu
(oOrmecTBa) AJIs MOAPA3ACICHUS

3.1.16. TpynoBas ¢pyHKUMS

KoHTpoib 1BHKEHUS TPOU3BEICHHBIX Vposens
Hanvenosanne |IIPOAYKTOB U MaTEPUAIILHBIX PECYPCOB B Koxn| A/16.4 (o/rypoBeHS) 4

OJAPa3aACICHUH KBaM(UKAIUH
IIpoucxoxnenue X 3auMCTBOBAHO U3

Opurunan

TpyIOBOH pyHKIMU

OpUTHHAaJIa

TpynoBeie nelicTBUSA

Kon PeructpannonHslit Homep
OpuUruHajiIa npo(hecCHOHAIBHOTO CTaHAapTa

KOHTpOJ'IHpOBaHI/Ie CBOCBPEMECHHOT'O BBIITOJIHCHHSA 3as4BOK U IMOJIYUCHU A
MaTCPHUAIIbHO-TCXHOJIOTHICCKUX PECYPCOB B JOCTATOUYHOM o0BeMe

[IpoBeneHne MeponpusATUil IO YKPETIIEHUIO JOTOBOPHOM, (PMHAHCOBOI
U TPYJOBOM TUCHMILIMHBI, 00ECTIEYEHUIO COXPAaHHOCTH UMYILECTBA
OpraHu3auu

[TpoBeneHmne 1a6OPaTOPHOro KOHTPOJISI KAUeCTBA MOCTYMAIOIINUX B
IIPOM3BOJICTBO CHIPhsI, MATEpHAIIOB, MOy (padpHKaTOB, a TaKKE TOTOBOM
MPOIYKIMH C LENbIO OIPE/IeTIeHHs] COOTBETCTBUS UX JIEHCTBYIOIINM
ITPOU3BOJICTBEHHBIM CTaH1apTAM U TEXHUUYECKUM YCIOBHSIM,
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9KOJIOTUYCCKUM CTaHJapTaM U HOPpMAaTUBaM

Pa3zpaboTka npeioxkeHuii o yaydiieHuo Opranu3anuy padboT

Benenue yuyera Bcex BUJOB PECYpCOB B CTPYKTYPHOM MOAPA3ACIICHUN
OpraHu3aluu

Heo6xonumele ymeHUs

Heo0OxoauMbie 3HAHUS

W3BnexaTh U3 nepBUYHO 00pabOTaHHOM HH(pOpMAIUK HEOOXOTUMBIE
JIAHHBIE, TPOBOANTH aHAJIN3 M3MEHCHUI

OueHuBaTh pacxo]] MaTepUAIbHBIX PECYPCOB MO TOKYMEHTaM U IIyTeM
UX HEMOCPEJCTBEHHOIO yueTa

OneHnBaTh pe3ysbTaThl IEATEIBHOCTH, IPOEKTHl 3(PpPEeKTUBHOCTD
paboT, OTAEIBHBIX MPOLEyp, OU3HEC-TIPOLIECCOB U TOTOBUTH
IIPEJUIOKEHHS 110 UX YIIYUYLICHUIO

Bunsl, pasmepsl, MapKy, COPTHOCTb U JPYIHME KAYECTBEHHBIE
XapaKTePUCTUKU TOBAPHO-MATEPHUAIbHBIX LICHHOCTEH U HOPMBI X
pacxona

Metoanyeckre peKOMEeH1allii, HOPMbI U ITpaBUiIa yuyeTa U JBHKEHUS
(JIOTUCTUKHM) MaTepUaAJIbHBIX PECYPCOB B MO/Ipa3ICICHUN

MeTtobl OIpEACIICHUA CTOMMOCTH, ITIOPAOOK I_IeHOO6pa3OBaHI/I$I u
HB.JIOFOO6JIO)I(GHI/I$I, MOPAAOK PACUCTOB 3a OKa3aHHBIC YCIIYI'U U
BBIINTOJIHCHHBIC pa6OTI>I

Homenknartypa, BuAbl TEXHOJIOTHYECKOTO 000pY10BaHUs! (OCHACTKH),
NPUHINIB paOOThI, TEXHUYECKUE XapaKTEPUCTHKH U YCIIOBHUS €TO
DKCILTyaTaIlH

Opranu3anys TeXHOJIOIMYECKON OrOTOBKU IPOU3BOJICTBA, PaOOT B
[IpoBeneHne MeponpusTUil IO YKPEIJIEHUIO JOTOBOPHOM, (PMHAHCOBOM
U TPYJOBOH TUCHMILIMHBI, 00ECIIEYEHUIO COXPAaHHOCTH UMYILECTBA
OpraHu3anuu

HOpSII[OK O(I)OpMJ'IeHI/ISI AOKYMCHTOB, IMOPAJOK PACITIOJIOKCHUA
MaTCpHraJIOB IIPpU MOATOTOBKE PA3JIMYHBIX JOKYMCHTOB, yCTaHOBHeHHOﬁ
OTYCTHOCTHU

[TpaBuia mpueMKH U XpaHEHHsI TOTOBOM MPOIYKIINH, CHIPHS,
MaTepHaloB, oIy (HaOpUKaTOB, KOMIIEKTYIOLMX U3AETHHA, METO/IbI
0oT00pa npod, MOPsIOK MAPKUPOBKU U YIIAKOBKHU MPOAYKIIUU

HpaBI/ma TEXHHYICCKOMN OKCILTyaTalluu, XpaHCHUA U CKJIIaJJUPOBAHUA
TOBAPHO-MATCPUATIbHBIX I_[eHHOCTeﬁ, MOJIOKEHUN B HHCTPYKIUHU 110 UX

y4eTy

[TpuHIMIBI, METOIBI U TEXHOJIOTUHU MPOTPECCUBHBIX (POPM M METOJIOB
y4eTa ¥ KOHTPOJISt

HpI/IHLII/IHLI, METO/JbI, TCXHOJIOTUU aHaJIn3a IIPOU3BOACTBCHHO-
XO3SMCTBEHHON U (I)HHaHCOBOﬁ ACATCIIBHOCTH OpPraHu3alunu

[TpuHIUTIBI, METOIBI, TEXHOJIOTHUH, HHCTPYMEHTHI KOHTPOJIS
MIPOU3BOJICTBA, IPOLIECCOB U3MEHEHUH B TEXHOJOTHUSIX, COCTABICHUS
BEJIOMOCTEH 1ePEKTOB, TEXHHUYECKUX MACTIOPTOB M AIbOOMOB

HpOI/ISBO,Z[CTBeHHLIC IIJIaHbI U T pa(bI/IKI/I, HOPMBI TCXHUKHA 6630H3.CHOCTI/I,
HpOHSBO}ICTBeHHOﬁ CaHHUTApUH1 U HpOTHBOHO)KapHOP’I 3alllUTHI.

CraHgapThl, TEXHUUECKHE YCIOBHS U IPYTHe PYKOBOSIINE MaTeprabl
10 pa3paboTKe U OPOPMIICHUIO KOHCTPYKTOPCKOH, MJIAaHOBOW M y4eTHOU
JIOKYMEHTaIluU

Teopus 1 pakTHKa OpraHU3alMi TEXHOJIOTHYECKUX IIPOLIECCOB
ITPOU3BOJCTBA TPOTYKIIHH

Teopm{ U MIpaKTUKa YIIPaBJICHUA OPT aHPIBaI.IPIefI C MIPUMCHCHHU
COBPEMECHHBIX TEXHUYCCKUX CPEACTB U I/IH(i)OpMaIII/IOHHI)IX TEXHOJIOTHI
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@OopMBI TOKYMEHTOB Ha IIPUEM U OTIIPABKY I'PY30B U IIPABUIIA UX
o opmIIeHUS

Jpyrue xapakTepucTuKu

B cBoell nedaTenbHOCTH PYKOBOAUTEND CAMOCTOATENBHO IPUHUMAET
pellIeHus, TOMUCHIBAET JOKYMEHTAIUIO U HECET IEPCOHAIbHYIO
OTBETCTBEHHOCTb 32 PE3YJIbTAaThl pa0OT U B 00HEME JTUMHUTA CPENICTB,
OTpeIeIIEMbIX BbIIIECTOSIIIMMU PYKOBOAUTEISIMU OpPraHU3alluu
(obmrecTBa) s MOAPA3ICTICHUS

3.1.17. TpynoBasi pyHKuMsA

KoopanHanust BbIoIHEHUs paboT MeX1y Vposerh
Haumenosanne HCIIOJIHUTEIISIMU U B3aUMO/IEHCTBYOIIUMHU Koa| A/17.4 | (momyposens) 4
noJpa3AacICHUIMU KBaTH(UKaLHN

IIpoucxoxnenue

N Opuruzan
TpynoBoi GyHKIMN

X 3auMCTBOBaHO U3
opurmuHaljia

Tpynoseie nenicTBUs

Kon PeructpannonHsiii Homep
OpHTIHHAJIa npodecCHOHANBPHOTO CTaHJapTa

KOHTpOJIPIpOBaHI/IC CBOCBPCMCHHOI'O BBIITOJITHCHHA 3a4BOK U IMOJIYUCHUA
MATCPHAJIBbHO-TCXHOJIOTHYCCKUX PECYPCOB B 10CTATOYHOM o0BbeMe

Koopaunanus neiictBuii paOOTHUKOB, YYaCTBYIOIIUX B BBIOJIHEHUN
paboT ¥ MPOBOUMBIX U3MEHEHUSIX

KOOpI[I/IHaI_II/IH pa60T CO CMCKHBIMU IMOAPA3ACIICHUAMU IMPCAIIPUATHA

Oo0ecrieueHe BEITOIHEHUS CJIy>Ke6HBIX SaﬂaHI/Iﬁ B YCTAaHOBJICHHBIC
CPOKH U BBIITOJIHCHHUIO pa60T 110 BCEM KOJIMYCCTBCHHBIM H
Ka4CCTBCHHBIM ITOKAa3aTCIIsIM

[TpoBeneHne opraHu3aluOHHBIX PaObOT MO MOBBIIICHUIO KBaTU(UKALIUN
COTPYIHUKOB, MOJJICPKKH PALMOHAIN3ATOPCTBA, IEPEIAYN OIbITA,
IJIAHUPOBAHUS Kapbepbl

HeoOxonumbie ymeHust

HpOHBJ’IHTL KOMMYHHKATHUBHOCTb U dKTUBHOCTH B COIHMAJIbHOM
OTHOIICHUU

Brnanets paziauuHbIMM CTUIISIMH YIIPaBJIeHUs: pa00OTaMU, HaX0XKIEHUS
KOMITPOMUCCOB IIPU PEUICHUH BO3HUKAIOIIMX Mpo0JIeM, yIpaBIeHus
COOCTBEHHOM POJIbIO B Pa3IMYHbBIX YCIOBUAX

BEISIBIATE HOTpe6HOCTI/I IMPOU3BOACTBA U pa6OTHI/IKOB, pacnupeaciaiTb
0053aHHOCTH M OTBETCTBEHHOCTh MCXKY HUMHU

OHCHI/IBaTB HCIIOJIHUTENCH B PE3YIBTATHI UX ACATCIBbHOCTH

IIporao3upoBars NOCIEACTBUS BBIIIOJHEHUS aJTOPUTMOB KOMIUIEKCHBIX
MEPOTPUSITHI, Pa3BUTHE U TIOCTEICTBUS CBSI3aHHBIX C HUMH COOBITHIA

PabGorats B KOMaHC

Pa3pabartbIBaTh IpeIoKEHHSI 110 YIYUYIICHUIO Pe3yJIbTaTOB
IIPOU3BOJICTBA

Pa3pemiats npoOiemHble U KOH(DIUKTHBIE CUTyalluH, yOexaas
co0eceTHUKOB (OMIMOHEHTOB)

Heo0OxonnMeie 3HAHUS

OpFaHI/I3aI_[I/IOHHO-paCHOpHIII/ITCJ'ILHLIC AOKYMCHTBI U HOPMATUBHBIC
MaTCpHraJIbl BEIIECCTOAIINX OPraHOB BJIACTH U pYKOBOHHTeHeﬁ

Opranuzanuto paboTel B 30HE CBOEH OTBETCTBEHHOCTH U PabOT 1Mo
OXpaHE OKPYKAIOLIEH CPEJIbI

OCHOBBI Neaaroruk, SproHOMHMKHU M OpraHru3alu Tpyaa

[TopsiT0K 1eTOTPON3BOICTBA B OPTaHU3AIIUN

[Tops 10K MPOEKTUPOBAHUS TPYAOBBIX IPOLIECCOB C YIETOM OIBITA
pabOTHHUKOB
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HpI/IHLII/IHI:I, METOABI, TCXHOJIOTHH aHaJIM3a HpOH?;BOILCTBGHHO-
XO03MCTBEHHOW U (PHAHCOBOM JIEATEILHOCTH OPraHU3alUN

[TpuHIUIIBI, METO/IbI, TEXHOJIOTUU M HHCTPYMEHTBI KOMaHHON paboTHl,
MEXJIMYHOCTHBIX KOMMYHHKALMH

Crenuduka npou3BOJACTBEHHON JIEATEIHHOCTH OpPraHU3allny,
TEXHOJOTMYECKHUE MPOLIECCHI U PEKUMBI IIPOU3BOACTBA

TpynoBoe 3aK0HOIaTENIBCTBO, CUCTEMY FOCYAAPCTBEHHOM aTTECTalluy U
cepTuduKayy NpoIyKIUH, epcoHana

(DOpMI)I N METOABI IPOBCACHUS COUOJIOTHYCCKHUX I/ICCJ'IG,Z[OBaHI/II\/'I,
HN3YUCHUA O6H.[CCTB€HHOI‘O MHCHU

Jpyrue xapakTepuCTUKU

B cBoeit 1esTenbHOCTH PyKOBOJIUTEh CAMOCTOSATEIBHO IPHHUMAET
pEeIIeHus, TIOIMUCHIBAET JOKYMEHTAIUIO U HECET EPCOHATBHYIO
OTBETCTBEHHOCTb 32 PE3yJIbTAaThl pAa0OT U B 00bEME JTUMHUTA CPEJICTB,
OTIPEICIIIEMbIX BBIIMIECCTOSIIIUMU PYKOBOAUTEISIMU OPraHU3aluN
(oOmecTBa) I MOAPA3ACIICHHS

3.1.18. TpynoBasi pyHkuus

HaumenoBanue

Opranuzanus pabo4nx MecT COTPYIHUKOB
(mepconana) nmoapas3acieHus S —

YpoBeHb

Kox| A/18.4 (TozypoBEHE) 4

[IpoucxoxaeHue TpyaoBoi
GyHKIIH

TpynoBble nencTBUs

Opuruna X 3aMMCTBOBAHO U3
bi§ OpHTIHHAJIA

Kon Perucrpannonnsiii Homep
OpHTHHAJA mpodecCHOHANBPHOTO CTaHAapTa

OGecrnieueHne cOOIIOACHUS TPABIUIT OXPAHBI TPYAA U TEXHUKH
0€30MaCHOCTH IIPU POBEICHUH paboT

Opranuzanus paboT 0 BBISIBIEHUIO M OCBOSHUIO TEXHUYECKHX
HOBILIECTB, HAYYHBIX OTKPBITUH U N300pETEeHUI1, IEPEIOBOTO OIBITA,
CIOCOOCTBYIOUIMX YIYYIIECHUIO TEXHOJIOTUH, OpraHU3alliK TPOU3BOICTBA
U POCTY IPOU3BOAMTEIBHOCTH TPYJa

[IpoBeneHue mepBUYHBIX M OYEPEAHBIX HHCTPYKTAXKEH MepcoHana Ha
pabouux MecTax

IToaroroBka Hpe,Z[J'IO)KeHI/Iﬁ M0 YJIY4YIICHUIO OpTaHu3allun
HCCICAO0BATCIILCKUX U OKCIICPHUMEHTAJIbHBIX pa60T

[IpoBenenue paboOT MO MOBBIIEHUIO KaYecTBa YCIYT, SKOHOMUU
pecypcoB, BHEIPEHHUIO MPOTPECCUBHBIX (POPM OpTraHHU3aIluU TPY/a,
aTTecTalliy U palioHaTN3alluu paboyuX MECT, UCIIOJIb30BAHHUIO PE3EPBOB
TTOBBIIICHUS] TPOU3BOAUTEILHOCTH TPYJa

Heo6xonumele ymMeHUst

Heo0OxonnMeie 3HAHUS

BriaBiaTh HOTpe6HOCTI/I MMPpOU3BOJACTBA U pa6OTHI/IKOB, pacnupeacisaTb
0053aHHOCTU M OTBETCTBEHHOCTH MCKAY HUMHU

Hcnonb30Bath SKCMEpTHBIE U MH()OPMAIIMOHHBIE PECYPCHI IIPH OILIEHKE
JIOCTOBEPHOCTH (Ka4eCTBa) TEXHUUYECKOU MH(POpMAIIUH

OHTI/IMI/I3I/IpOBaTI> pemicHus 3a1a4, IyTCM NPUMCHCHUS CIICHUAIBHBIX
3HAHUM U I/IH(I)OpMaLII/IOHHO-KOMMYHI/IKaTI/IBHBIX TEXHOJIOT UM

Co0baro1aTh BHYTPUKOPIIOPATUBHBIE TPeOOBAHUS

Ocy1ecTBiATh ynpaBieHue KBanupukalyei KIr4eBoro nepcoHana Juis
oOecreueHnst OM3HEC KOMITETEHIIAI

praBJ'ISITB JJIOAbMH U OLICHHUBATH CO6CTB€HHYIO JACATCIBHOCTD U
ACATCIIbBHOCTD APYTUX HUCIIOJIHUTEIICH pa60T

MeTtoaudeckune peKoMeHAaluy, HOPMbI U TIpaBUiia OpraHu3aluy padbounx
MeCT
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Meroas!l aHanM3a KauecTBa HOPM, IOKa3aTeen 1o Tpyay, U3y4eHus
TPYJOBBIX NPOLIECCOB, IPUEMOB ¥ METOIOB TPYAQ, ONPEACIICHUS
HKOHOMHYECKOH 3P (PEKTUBHOCTH MEPOIPHUATHIA MO MOBBIIICHUIO
IIPOU3BOIUTENILHOCTH TPy 1

OmngIT BHCAPCHUA MIEPCAOBOI0 TCXHUYCCKOTO OTCUCCTBCHHOI'O U
SaPY6€)I(HOFO OITBITA B 30HE CBOCH OTBETCTBEHHOCTH

Opranu3zanuio paboTel B 30HE CBOEH OTBETCTBEHHOCTH U padoT IO
OXpaHe OKPYXKAKIIEH cpelibl

Opranuzanys TeXHOJIOTHUECKOU MOATOTOBKH MPOU3BOJICTBA, TEXHOJIOTUH
paboT B OTpAciIu M B OpraHu3aluu

OCHOBHBIC TIOJI0KCHHS BHYTPCHHUX JOKYMCHTOB OpraHHU3alun 110
OpraHu3anunu pa60tmx MECT

OCHOBBI TEXHUKO-?KOHOMUYECKOI'0 1 OINCPAaTUBHO-IIPOU3BOACTBCHHOI'O
IJIAHUPOBAHUS, OCHOBBI 6IO,Z[)KCTI/IPOB3HI/I$I

OCHOBEI OPTrOHOMHMKHU U OpTraHU3alU TPpydad

[TocTaHOBICHHUS, pACTIOPSDKEHHUS, TPUKA3bI, IPYTHE PYKOBOISIIUE U
HOPMATUBHBIC JOKYMEHTHI BBIIIICCTOSIIINX OPTAHOB 0 OPraHU3alnun
pabouux MeCT

PyxoBozsiiuii coctaB paOOTHUKOB OpraHU3anuu (YUpe:KICHUH,
OpraHu3aIym), 00pa3Ilbl MOIMUCEH JIUI], UMEIOIINX Ha 3TO MPaBO U
OTpaHUYCHUS MX 30H OTBETCTBEHHOCTH

CTpaTermo 1 NEPCICKTUBLI pa3BUTH:A, ICIIU, MUCCUIO, OPraHU3alUuT0
YHpaBJICHUS COIUAJIBHBIM PA3BUTUCM OpTraHHU3allnn

Teopus u npakTUKa OpraHU3alMi TEXHOJIOTUYECKUX IIPOLIECCOB
IIPOU3BOJICTBA POJYKLIUU

TpynoBoe 3aKk0HOATENIBCTBO, CUCTEMY FOCYAAPCTBEHHOM aTTeCTalluy U
cepTuduUKaIMK NPOTYKIUH, IEPCOHAIa

Jpyrue xapakTepucTuKu

B cBoeii ACATCIIBHOCTU PYKOBOAUTCIIb CAMOCTOATCIIBHO IIPUHUMACT
peIeHHsI, TOIUCHIBACT JOKYMECHTAIMIO U HECET IIEPCOHAIBHYIO
OTBETCTBEHHOCTbH 3a Pe3yJIbTaThl pa0dOT U B 00bEME JIMMUTA CPECTB,
OTIPEETIEMBIX BBIIIECTOSIIIUMU PYKOBOJAUTEISIMU OpPraHU3alluu
(oOrmrecTBa) AJIs MOAPA3ACICHHS

3.1.19. TpynoBasi pyHKuHsA

OT160p u paccTaHOBKa paOOTHUKOB B

COOTBETCTBHUH C UX KBaTHU(PUKAUCH U Vposers
Hanmenosanne [TPOU3BOJCTBEHHBIM (TEXHOIOTUYECKUM) Kon| A/19.4 (moxyposeHs) 4
nporieccom. KoopauHanust paboT 1o urtoram KB pHKALH
aIaNTalldOHHOTO MIEPHOJA.
HpOI/ICXOV)K[LeHI/Ie Opurmsan X 3auMCTBOBAHO U3
TpyIOBOH pyHKIMU OpuruHaia
Kon Perucrpanuonssliit Homep
opurHHajia npo(hecCHOHANBHOTO CTaHapTa

TpynoBeie nelicTBUSA

Haznauenue Ha aganTaliMOHHBIA EPUO/UCTIHITATENBHBIN CPOK
OTBETCTBEHHBIX pAaOOTHUKOB OT MOPA3/IEIECHUS ISl TOMOIIN U
BBEJICHHUSI HOBBIX pAOOTHUKOB B JIOJKHOCTD

OHpe,I[CJICHI/IC AJIg YKa3aHHBIX KaTeFOpI/Iﬁ paGOTHI/IKOB MMPOBCPOUHBIX
C.]'Iy}Ke6HI)IX 3a)IaHI/II\/'I 1 KOHTPOJIb UX BBITTIOJHCHHUSA B COOTBETCTBUH C
AOJDKHOCTHBIMH MHCTPYKIHUAMU
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[TnanupoBaHue mporeccoB MPoPeCCHOHATBHON, OBITOBOH, 1
MICUXOJIOTUYECKOM afanTaiiii HOBBIX PaOOTHUKOB Ha pabO4YMX MeCTax,
Y BHOBb HA3HAYCHHBIX PAOOTHUKOB HA HOBBIX JIOJDKHOCTSIX

OcymecTBieHne moadopa pabOTHUKOB, UX PACCTAHOBKA U
OIpeJIeJICHUE 11eIeCO00Pa3HOCTH HCIIOIb30BaAHHMS

CBoeBpeMEHHOE TI0/IBEJICHIE UTOTOB U MPUHSTUE PEIICHUI 00
YCIICIIHOCTH a/IalTAlluy paOOTHUKOB Ha pab0YnX MECTax

VYyactre B IpUHITUU PELLIEHUH 110 BOMpocaM HaliMa, epeBo/ia,
MIPOJIBMIKEHHUS 10 CITy>KOe, TOHUKCHHSI B IOJKHOCTH, HAJIOKECHUS
aJIMMHHUCTPATUBHBIX B3bICKaHMIi, a TAKXKE YBOJIbHEHUS PaOOTHUKOB

Heo6xonumele ymeHUs

HeoOxonuMble 3HaHUS

Jlpyrue xapakTepucTHKH

HpOSIBJISITB KOMMYHHUKATHUBHOCTb U dKTUBHOCTH B COITMAJIbHOM
OTHOIICHHUH

BJIaIIeTB Pa3iInYHbIMU CTUJIAMU JIMACPCTBA B ACATCIIBHOCTH,
HaXO0XICHUA KOMIIPOMHUCCOB, YIIPABJIICHUA COOCTBEHHOI POJIbIO B
3aIaHHbIX YCIIOBHUAX

BrisaBaaTe HOTpe6HOCTI/I IMpOU3BOACTBA U pa6OTHI/IKOB, pacupeacisiTb
0053aHHOCTH M OTBETCTBEHHOCTh MCKAY HUMHU

MOI[GJ'II/IpOBaTB Pa3BUTHEC COOBITHH U OLICHHUBATh NX BO3MOXXHBIC
IIOCICACTBUA

HpI/IHI/IMaTB CUCTCMHBIC PCUICHHUA B KOHKPCTHBIX pa60q1/1x CUTyaluax

HpOFHO3I/Ip0BaTI> AJITOPUTMBI IIPOBCACHHUA KOMIIJICKCHBIX MepOHpI/IHTI/Iﬁ
HX PA3BUTHC UX IIOCJICICTBUI

PaspemaTp npoGsieMHbIe, CIOPHBIE M KOH(GIMKTHBIC CUTYAIHH

Mertoapl OIICHKH KBaTH(UKAITHI

OpraHI/I3aI_II/IOHHO-paCl'IOpSII[I/ITCJ'IBHBIe JAOKYMCHTBI U HOPMAaTUBHBIC
MaTepHrabl BHILICCTOAIIMUX OPTraHOB BJIACTH U pYKOBOIII/ITeJIGﬁ o
BBOJY B IIPOU3BOACTBCHHLIC ITPOICCCHI HOBBIX pa6OTHI/IKOB

OpraHI/ISaHI/IIO pa60T B 30HE CBOEH OTBETCTBEHHOCTU

OCHOBBI II€1arOr'MKH, COLMOJIOTHH, IPTOHOMUKH, NTpodeccrorpaduu u
OpraHM3alyu TpyJa

OCHOBBI ’KOHOMHKH NPEIPUSATHS, TPOU3BOICTBA, TpyAa (paboT) u
yIpaBJIeHUs

HpI/IHIII/IHI)I, METOJABI U TCXHOJIOTMHU HACTaBHUYCCTBA, OIICHKHU
KBaJ'IH(bHKaI.IHPI, JIMYHBIX U JCJIOBBIX KAYECTB COTPYAHHUKOB U
HHCTPYMCHTBI CaMOOPraHn3aly 1 CaMO MOTUBAIIUN

[TpuHIUIIBI, METOJIBI M TEXHOJIOTUU PAIMOHAIIBHOTO UCIIOIb30BAHUS
paboyero BpeMeHu

Cneunanmaum{ HOI[pEB,Z[CJ'IeHI/If/i OopraHu3alu U NpOU3BOJACTBCHHLIC
CBsA3U MCXKY HUMH, IIPUOPUTETHI, UHTCPECHI U 0COOCHHOCTH
OCYHICCTBJICHH S KOHTAKTOB I'PYIIIT U UHAWBHUIOB

Crucku nipodeccuit U T0HKHOCTEH, B COOTBETCTBUU C KOTOPHIMU
pabOTHUKHU JOJKHBI POXOAUTH 00s3aTeNbHBIE MTPEIBAPUTENLHEIE U
MEPUOINYECKUE METUIITUHCKUE OCMOTPBI, U MPEIOCTABISITHCA
KOMIICHCALIMU U JIbIOTHI 32 TSKEJbIE, BPEAHBIE WIIM ONACHBIE YCIIOBUS
Tpyaa

B cBoeii 1eATeNbHOCTH PYKOBOAMTEb CAMOCTOSTEIILHO TPHHAMACT
pemICHU, TOATINCBIBACT JOKYMCHTAIIUIO U HECET IEPCOHATIBHYIO
OTBETCTBEHHOCTD 32 PE3yJIbTaThl padOT U B 00bEME JIMMUTA CPEJICTB,
OMMPEACIIICMBIX BBIIICCTOAINMU PYKOBOJUTCIISIMU OpraHu3allin
(obmrecTBa) Ast Moapa3AeICHUS
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3.1.20. TpynoBas ¢pyHkuusi

YpoBeHb

Kox| A/20.4 (moLypoBEHS) 4

KBaTHpUKaIu

MOTI/IBaHI/IH COTPYAHUKOB Ha KAYECTBCHHOC

HaumenoBanue o
BBITIOJTHEHHE PaboT (3a1aHuii)

IIpoucxoxnenue 3anMCTBOBaHO H3
. OpuruHan X
TPYIOBOH (PYHKIIUU OpUTHHAJIA

Kon PeructpaunonHsiit Homep
OpHIUHaNIA npoeCCHOHAIBHOTO CTaHAApTa

TpynoBeie neiicTBus JloBenenue uHQPpOpPMAIIH 110 KaAPOBLIM BOIIPOCAM M BaXKHEUIITUM
KaJIPOBBIM PEIICHHSIM JI0 BCEX paOOTHHUKOB

IIpoBeneHue opraHu3aliMOHHOM, KyJIbTYPHO-MAacCOBOU U
BOCIUTATEIBbHON pabOThI O COOIIIOIEHUIO KOPIIOPATUBHBIX U
poheCCUOHATIBHBIX STHYECKUX HOPM MPEIPUATHUS

IIpencraBieHye NpenaOKEeHUI O MOOLPEHNUN OTIIMYUBIIUXCS
pabOTHUKOB, HAJTOKEHNUHU TUCIHUILTMHAPHBIX B3BICKAHUH Ha
HapyUIMTeIed NPpOU3BOACTBEHHON U TPYIOBOW JUCLIMILINHBL,
MPUMEHEHHUHU ITPU HEOOXOIMMOCTH MEP MAaTEPUAIILHOTO BO3AEUCTBUS

PazpaboTka Mep 1o CO31aHUI0 YCIOBUH JUIS MTOBBIIICHUS
yIIOBJIETBOPEHHOCTH TPYIOM, 00ECIICYCHHIO POCTA MPECTUKHOCTH
npodeccuid, yCHICHHIO TBOPYECKOTO XapaKTepa TpyAa

VYyacTue B paboTe 10 MOBBIIIECHUIO KBAIM(UKAUN U
IIPOU3BOJICTBEHHOM KYJIBTYPbI COTPYIHUKOB ITOAPA3LACIICHUS

H606XOI[I/IMBIG YMCHUA HpOfIBJ’IHTB KOMMYHHUKATHUBHOCTb U aKTUBHOCTBH B COLITMAJIbHOM
OTHOIICHHH

Bnaners pazauuHbIMU CTUISIMU JIMJEPCTBA B JESATEIBHOCTH,
HaXO0X/IEHHUs KOMIIPOMUCCOB, YIIPABJIEHUSI COOCTBEHHOW POJIbIO B
3aJJaHHbIX YCIOBUSX

BrisaBaaTe HOTpe6HOCTI/I IMpOU3BOACTBA U pa6OTHI/IKOB, pacupeacisiTb
0053aHHOCTH M OTBETCTBEHHOCTh MCKIYy HUMHU

OcyiecTBiATh cOOp, aHATTU3 U UHTEPIIPETALIUIO 3HAUNMBIX JaHHBIX
(3HaunMo¥ MHGOPMAITUN) U3 MHOKECTBA UICTOUHUKOB B KOHKPETHOM
00JacTH AesITeIbHOCTH

HpI/IHI/IMaTI) pe€miCHUs € YUETOM COHUAJIBHBIX U 3TUYCCKUX HOPM I10
BOIIPOCAM, BOBHHUKAIONIUM B XOJ€ IMPOU3BOACTBA (pa6OTBI)

Pa3pemars npoOsemMHble 1 KOHYIUKTHBIE CUTYalUH, yOexaast
co0eceTHUKOB (OMIMOHEHTOB)

ColroaTh BHYTPUKOPIIOPATHBHBIE TPEOOBAHUS

HGO6XOI[I/IMI>IG 3HaHUA OngIT BHCOPCHUSA MEPCAOBOI0 TCXHUYCCKOI0 OTCUCCTBCHHOI'O U
3aPY6e)KHOFO OIIbITa B 30HE CBOEH OTBETCTBEHHOCTH

Opranu3alvoOHHO-PACIIOPAIUTENbHBIE IOKYMEHTHI 1 HOPMAaTHBHbIE
MaTepuabl BHIIIECTOAIIUX OPraHOB BIACTH U PYKOBOAUTENIEH 110
BOIIPOCaM MOTHUBALIUU PaOOTHHUKOB

OCHOBBI ’KOHOMHKH NPEIPUATHS, TPOU3BOICTBA, TpyAa (paboT) u
yIpaBJieHUs

HpI/IHLII/IHBI, METOABI U TCXHOJIOTMH HACTAaBHUYCCTBA, OICHKU
KBaJ'H/I(bI/IKaHI/II/I, JIMYHBIX U JCJIOBBIX KAYECTB COTPYAHHUKOB H
HHCTPYMCHTBI CaAMOOPraHu3aluyu 1 CaMO MOTUBAIIUN

HpI/IHI_[I/IHBI, MCTOABI, TCXHOJIOTUHU 1 UHCTPYMCHTEI KOMaH}IHOI\/’I
pa60TBI, MECXKINYHOCTHBIX KOMMyHHKaHHﬁ.

HpI/IHI_[I/IHLI, MCTOABbI, TCXHOJIOTUHU, HHCTPYMCHThI KOpHOpaTHBHOfI
COLII/IaHLHOﬁ OTBETCTBEHHOCTH OM3HEca
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COL[I/IaJ'IBHBIG Tpe6OBaHI/ISI U HOpMATUBbI, CUCTCMY S3KOHOMUYCCKHUX
CTaHJAPTOB W TOKa3aTelel OpraHu3aIiu

DUHAHCOBBII MEHE/KMEHT B OPTaHU3ALUU

(DOpMBI 1 METOAbI NPOBEACHHN A N3YUCHUA O6HICCTBCHHOFO MHCHUA

Jpyrue xapakTepucTuKu

B cBoeii 1eaTeIbHOCTH PYKOBOJAUTEIb CAMOCTOSTEILHO TPHHUMAECT
pENICHHUS, TIOITUCHIBACT JOKYMEHTAIMIO U HECET NIEPCOHAITBHYIO
OTBETCTBEHHOCTH 3a PE3yJIbTAaThl padOT ¥ B 00bEME JIMMHUTA CPEJICTB,
OTIPECIIIEMBIX BBIIIECTOSIIIIAMU PYKOBOJIUTEISIMI OpPraHU3aluu
(oOmecTBa) AJIs MOAPA3ACICHUS

3.1.21. TpynoBasi pyHKUMSA

YpoBeHb
Hanmenosarne |OIIEHKA KauyecTBa PabOTHI HCTIOJHUTEIICH Kon| A/21.4 (monypoBeHs) 4
KBaJH(pUKaIU
Hpoucxoumneﬁne Opurmman X 3auMCTBOBAHO U3
TPYIOBOH (DYHKIIUU OpUTHHAJIA
Kon Perucrpanuonusiit Homep

TpynoBbie nencTBUs

OpUrHHama  IPo(ECCHOHATBHOTO CTaHIapTa

[TpoBenenue aHanu3a pe3yIbTaToOB MPOU3BOACTBEHHOM JICATEIILHOCTH
COTPYTHUKOB TIOJIpa3IeJICHUS 32 CMCHY, IPHYWH, BHI3BIBAIOIITUX
IPOCTOM 000PYIOBAHUS M CHIDKCHHE KadyecTBa M3Aeui (padboT, yciyr)

AHaIIN3 TEXHOJIOTHH U Ka4eCTBa BBHITIOJIHEHUS Pa0OT, YCIOBHMA paboTHI,
cOOJTIOJIEHHSI HOPM OXPaHbl TPYJla U OKPY>KaroLIel cpesibl, SKOHOMUHU
MaTepUaIbHbIX U SHEPreTUUYECKUX PECYPCOB IPU BHIIIOJHEHUH padboT

Opranuzanys u npoBeJeHre 00ydeHus (HaCTaBHUYECTBA)
UCIIOJIHUTEJNIEH Ha paboynX MecTax.

Opranu3anus 0OMeHa Nepe0BBIMUA METOIAMHU M TEXHOJIOTUSMU 110
BOIIPOCaM paboT B 30HE CBOCH OTBETCTBEHHOCTH

Opranuzanys padoT MO MOBBIIEHUIO KBATM(UKALMH COTPYIHUKOB,
MOAJEPKKU PAllMOHAIN3aTOPCTBA, IEpPEJaun ONbITa, INIAHUPOBAHUS
Kapbephl

OcymiecTBieHnEe MEPOIIPUATHI TTO OlleHKe 3()(PEKTUBHOCTU U MOTHOTHI
BBITIOJTHEHUS! CITY’K€OHBIX 3a1aHUi paOOTHUKaMH B 30HE CBOEH
OTBETCTBEHHOCTH

Heobxomumblie ymeHust

BrimonasaTs YKa3aHus pyKOBOACTBA U OTAABATH ACHBIC 1 KOHKPCTHLIC
YKa3aHwus, n06y>1<)1a10mﬂe INOAJYMHCHHBIX Ha aKTUBHBIC HeﬁCTBHH

Vcnonb30BaTh 3KCNEPTHBIE U MH(MOPMAIIMOHHBIE PECYPChI IIPH
MIPOBEJICHUH OLIEHKU JOCTOBEPHOCTH (KayecTBa) UCIOJIb3YyEMOil B
paboueMm mnpolecce nHpopMaLuu

OOyuath nepcoHa MoApa3ACICHUs U pa3BUBATH JEATEILHOCTh
KOMaH/Ibl, OLIEHUBAHUS peaibHbIC U MOTEHIMAIbHBIE BO3MOXHOCTH
COTPYIHHUKOB

OHTI/IMI/ISI/IpOBaTB peuicHuA TpOU3BOJACTBCHHBIX 3a/1a4, ITYTEM
MMPUMCEHCHUSA CIICHNATIBbHBIX 3HAHWN U I/IH(bOpMaI_[I/IOHHO-
KOMMYHHKATHBHBIX TEXHOJIOTUI

OHCHI/IBaTI) HCIIOJIHUTENCH 1 PE3YIBTATEI UX NCATCIbHOCTH

[TpoBOIUTH aHAIN3 KAYECTBEHHBIX PE3YJIbTATOB OOYUEHUS U €r0
3¢ (HeKTUBHOCTH, pa3padbaThIBaTh NPEAJIOKEHUS 10
COBEpPILEHCTBOBAHUIO ()OPM U METO/I0B O0YUEHUS AJISl TTOBBILICHHS
KBaJIM(DUKALMK [TepCOHaNa, Mep M0 YCTPAHEHUIO UMEIOIIHUXCS
HEJIOCTATKOB C YYETOM MOXKEJTaHUH paOOTHUKOB MPEIPUATHS,
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IPOXOASALINX 00ydYeHUe

Heo0OxonnMeie 3HAHUS

Jpyrue xapakTepucTuKu

MeTtopl onipeiesieHUs CTOMMOCTH, TTOPSAO0K [IEHOOOpa30BaHUs U
HAJIOr000JI0KEHUS, TIOPSIOK PACUETOB 32 OKa3aHHBIC YCIYTH H
BBITIOJITHCHHBIC PAOOTHI

MeToabl TPOBEICHMS aHAJIW3a 10 BBIMOJIHEHUIO ITPOTPaMM Pa3BUTHS
IPEINPUATHSI U ONPEesIeHUs] UX SKOHOMHYECKOM 3 pexTuBHOCTH

Oprann3aluoOHHO-PACIIOPSAUTENIbHBIEC JOKYMEHTHI U HOPMATUBHBIC
MaTepuabl BBIIECTOSIIIUX OPTaHOB BIACTU U PYKOBOJIUTEIIEH IO
BOIIPOCAM OIIEHKH KayeCTBa U MIPOU3BOAUTEIILHOCTHU TPY/la
COTPYJIHUKOB

OCHOBHBIC TTOJIOKCHUS BHYTPCHHUX NTOKYMCHTOB OpraHHU3alun

HpI/IHLII/IHBI, MCTOABI U TCXHOJIOTHMH HACTAaBHUYCCTBA, OICHKHU
KBaJ'II/I(i)I/IKaI_[I/II/I, JIMYHBIX U JCJIOBBIX KAYECTB COTPYAHUKOB U
HHCTPYMCHTBI UX CAMOOPTraHru3alvi U CaMO MOTHBAIUH

IIpuHIUIIBI, METOJBI U TEXHOJIOTMH PALIMOHATIBHOTO UCIIOJIb30BaHUS
BpPEMEHH, 00y4EHUs COTPYTHUKOB, COBEPILIEHCTBOBAHUS METOIUK
BBINIOJIHEHMSI TPYJIOBBIX Ollepanuii (Tpyaa)

CDOprI U MCTOABI ITPOBCACHUA COLUOJIOTHYCCKUX HCCHCHOB&HHﬁ,
HN3YUCHUA O6HI€CTB€HHOFO MHCHU

B cBoeit ACATCIIBHOCTH PYKOBOJUTEIb CAMOCTOATCIIBHO IIPUHHUMACT
pelLIeHHSI, TIOIITMChIBACT JOKYMEHTAIMIO H HECET IIEPCOHAIBHYIO
OTBETCTBEHHOCTb 32 PE3yJIbTAThl pa0OT U B 00HEME JTUMHUTA CPEJICTB,
OIIPENIEIISIEMBIX BBIIICCTOSIIIIUMH PYKOBOIUTEIISIMU OpTraHU3aluu
(oOmrecTBa) A1 MOAPA3ACIICHUS

3.1.22. TpynoBas pyHKUHS

HaumenoBanue

Onrtumuzanus padoT, BBITOTHIEMBIX
MIEPCOHAJIOM TIOIpa3ICICHUS P S—

YpoBeHb

Kon| A/22.4 (moztypoBeHs) 4

IIpoucxoxnenue

N OpuruHan
TPYAOBOH (pyHKIIUU

X 3auMCTBOBAHO U3
OpHUTHHAJA

TpynoBeie nenicTBUS

Kon PeructpannonHslit Homep
OpuUruHaiza npo(heCcCHOHAIBHOTO CTaHAapTa

Opranu3zaiys 0OMeHa ONbITOM COTPYIHUKOB MO ONTHUMH3ALUI
MPOM3BOJICTBEHHBIX U TEXHOJIOTHYECKUX pabOT, C 11E€JIbI0 MOBBIILICHUS
MX KayecTBa

[TonroroBka MpenIoKEeHUH MO yJIy4IIEHUIO OPTaHU3aLNHU OTIBITHBIX U
HKCIIEPUMEHTAIbHBIX padoT

Pa3paboTka 1 BHEJpeHHE HOBBIX METOJIOB TPY/1a U TOBBIIICHUS
KadyecTBa MPOIYKIHH (YCIyT) NpearpusTusi, HOBBIX METOJIOB UX
KOHTPOJIS

Peanuszanus npeioxkeHnii o COBEPIIEHCTBOBAHUIO HOPMaTUBHON
JIOKYMEHTalliH, yCTaHaBJIMBaoIIed TpeOOBaHUS K KaUeCTBY
OpOAYKIUH (YCIYT) OpraHu3aluu

Heo6xonumele ymeHUst

AHaIM3MpOBaTh COCTOSTHUE 0OeCTIeueHUs, MPOBEICHUS aTTeCTALIUMN,
pa3paboTKy, COTJIACOBAHHUE U YTBEPIKICHUE METOJUK, UHCTPYKIIUN 1
JPYTrOl HOPMAaTHBHO-TEXHUYECKON JTOKYMEHTALIMHU

Hcnonb30oBath SKcniepTHHIE, HHGOPMAIIMOHHBIE PECYPCHI TP OIICHKE
JIOCTOBEPHOCTH (KauecTBa) HHPOpMAITIH




HeoOxonuMble 3HaHUS

Jlpyrue xapakTepuCTHKU
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OOyuaTh nepcoHas v pa3BUBATh JEATEIBHOCTH 110 BHEAPEHUIO HOBBIX
METOJIOB TPY/la ¥ MOBBIIIEHNS KaueCcTBA MPOAYKINHU (YCIYT)
O/Ipa3ieJICHUs

OpranuzoBath padOTy IO HOPMUPOBAHUIO TPY/IA, PACUETy HOPM,
AQHAJIN3Y UX KaueCTBA U CBOEBPEMEHHOMY IIEPECMOTPY, BHEPEHUIO
HOBBIX TEXHUYECKH 000CHOBAaHHBIX HOPMATUBOB IO TPY/y, IPUMEHEHUE
MEXKOTpPACIEBbIX U OTPACIEBbIX HOPMAaTUBOB

HpI/IHI/IMaTB CHUCTEMHBIC PCHICHUA B KOHKPETHBIX CUTYyallUsAX
CUHTC3HUPOBAHUA I/Iﬂeﬁ, IIpu MPOBCACHNHN OLCHKU aJIbTCPHATHBHBIX
BAPUAHTOB OIITUMH3AlIUHU pa60T

ITposiBISATE KOMMYHUKATHBHOCTh M aKTUBHOCTh B COLMAIIbHOM
OTHOILEHHUH IIPU IPUHATHH PELICHUN 110 ONTUMM3ALUU PAOOUNX
(TEXHOJIOTMYECKHUX ) ONeparuil

NHHOBaIMOHHBINA MEHEKMEHT

MeTo/1p1 TPOBEICHUS aHAIM3a BBITIOTHEHUS MPOTPAMM U OTIPEACIICHUS
UX YKOHOMHYECKOH (P PEeKTUBHOCTH

OmngIT BHCAPCHUA NMEPCAOBOI0 TCXHUUCCKOTO OTCUCCTBCHHOI'O U
3aPY6e)I(HOFO OIbITA B 30HE CBOEH OTBETCTBEHHOCTHU

OCHOBHBIC ITOJI0KEHHUS BHYTPCHHUX NOKYMCHTOB OpPraHu3anuu 1mo
BOIIpOCaM OIITHUMH3AINH TCXHOJOI'HYCCKUX ITPOLECCCOB

[TepcrieKTHBBI THHOBALIMOHHON M MHBECTULIMOHHOM JE€ATEIIBHOCTH,
MOKa3aTeJIi 5)KOHOMUYECKOU JAeSTEIbHOCTU OpraHu3aluu

[Topsimok MpOEKTUPOBAHUS TPYIOBBIX IPOLIECCOB C YYETOM OIBITA

[TpuHIUIBI, METO/IbI, TEXHOJIOTUU, MHCTPYMEHTBI KOHTPOJIS
IIPOU3BOJICTBA

CocrosHue H MNEPCIICKTUBLI MCITOJIB30BAHUS IMTATCHTHBIX HOBHMHOK

Crenuanu3anus noapas3aesieHuii Opranu3aluy U IpOru3BOJICTBEHHBIC
CBSI3M MEXKIY HUMU, IPUOPUTETHI, HHTEPECHl U OCOOCHHOCTH
OCYIIIECTBIICHUS KOHTAKTOB TPy, HHAUBUIOB B MpeJieiax CBoen
KOMIIETEHIIMU

CrangapThl YHUGUIIUPOBAHHBIX CUCTEM, CUCTEMY UX KJIaCCU(DUKALINU,
Kacaloluecs: CBOeH 30HbI OTBETCTBEHHOCTU

Crpareruto U nepcneKkTUBbl Pa3BUTHS LENEH, MUCCUHI
(mpenHa3HavYeHMs ), YIIPABICHUS U COIIMAIIBHOTO MPpEeAHa3HAYEHHUS
Opra”u3aluu

Texundeckue CpeacTBa, NPpUMCHACMBIC TSI UCCIICAOBAHUA TPYAOBBIX
mponeccoB, UBMCPECHUA 3aTPaT pa60qero BPEMCHH U paCuCTOB HOPM

(DUHAHCOBBIN MEHEIKMEHT B OpraHU3aluu

B cBoeil nesaTenbHOCTH pyKOBOIUTENh CAMOCTOSATEIHHO TPUHUMAET
pemiCHus, MOATIMCBIBACT JOKYMCHTAIUIO U HCCET MCPCOHAJIBHYIO
OTBETCTBEHHOCTb 32 Pe3yIbTaThl paboT U B 00bEME JTUMHUTA CPENICTB,
OnpeaACIICMbIX BBIICCTOAIIMMHA PYKOBOJUTCIIAIMU OpraHru3aliun
(obmrecTBa) 7S MOapa3ACTICHUS
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3.2. O0001meHHass TPyAOBas PYHKIMSA

YpoBeHb
Haumenosanne VYipasneHue TEXHOJIOTUSAMY B OpraHU3aluu Koxl B KBaTHbHKATIH 5
Hponcxomni:Hne . 3auMCTBOBaHO U3
000011IeHHO TPy IOBOM Opurunain X
OpUTHHATA
(hyHKIHH
Kon Perucrpannonuslii Homep

opurnHalia HpO(beCCI/IOHaJ'[LHOFO CTaHJaapTa

BosMmoxkHbie
HanuMEHOBaHUS
JOJKHOCTEH

PykoBonutens (HauaabHUK, 3aBEIYIONIUI) MMOpa3IeICHHs,
PYKOBOJMTEIb ITPOCKTA,
HavYaJILHUK I[eXa

TpeboBanus k
00pa30BaHMIO U
00y4eHHIO

Cpennee mpodeccnoHalbHOE O00pa3oBaHWE — MPOTPaMMBI  TOJATOTOBKHU
CIIEIUATICTOB CPEIHErO 3BeHa

JlononuuTenpHOE NpodecCHOHaTbHOE 00pa30BaHNE — TPOTPAMMBI TTOBBIICHHS
KBaJTH(HUKAIUU, TIPOTPAMMBI IPOPECCUOHATHLHOM MEPETIOATOTOBKH 110
YIPABIICHUIO MPEIIPUSATUIMH

TpebGoBanus k
OTIBITY
MPaKTUYECKOM
paboThI

He menee 2 et npakTHUECKOro OMbITa pyKOBOJICTBA OpraHu3aluen
(mozpaszaeneHrneM) B JOJDKHOCTHU: HaYaJIbHUK CMEHBI (Y4acTKa), CTapLIuii
mactep, Opuraaup, npopad, cTapimuil rpynmsl (IPOeKTa), MEHEIKEP MPOEKTa

Oco0bie ycroBus
J0IyCKa K pabore

HOHOJ’IHI/ITCHBHLIC XApaKTCPHUCTUKU:

HaunmenoBanue Kon HaumenoBanue
Kiaccudukaropa
1231 PykoBoaurenn puHAHCOBO-I9KOHOMHYECKUAX M 3 IMUHUCTPATUBHBIX
nojipasieseHui (cyxo0)
1232 PykoBoauTenu nonpazaenenuii (ciysx0) ynpaBieHus KapaMu U
TPYJIOBBIMU OTHOLLIEHUSMHU
1233 PykoBoaurtenu noapaznenenuii (ciry>x0) Mo MapKETHHTY U COBITY
MPOAYKIIMHU
1234 PykoBonuTenu pexiiaMHO-UH(POPMAIIMOHHBIX MTOAPA3IeICHUM
OK3 (cyx0)
1235 PykoBonuTenu nonpasneneHuit (ciryx0) MaTepuaibHO-
TEXHUYECKOTO CHAOXKEHUS
1236 PykoBoautenu noapasaeneHuit (ciyx0) KOMIBIOTEPHOTO
obecrieueHus
1237 PykoBoautenu noapasneneHuit (cimyx0) Hay4YHO-TEXHUIECKOTO
pa3BUTHS
1239 PykoBoautenu noapasaeneHuit (ciy:x0), He BOIIEAIINE B APyTHe
TPYIIIBI
EKC - -
OKCO, OKHIIO wnmm
OKCBHK ) )




3.2.1. TpynoBasi pyHKuus
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Pa3zpaboTka pa3nenoB crpaTeruu oOIecTBa. Vposers
Hanvenopanne |OnpeielIeHHE KaUECTBEHHBIX IapaMETPOB Liesiei Kox | B/01.5 | (momyposens) )
e TEILHOCTH KBa/HUKAIIH
HpOI/ICXO)KZ[eHI/Ie TpyaAoOBOU OpI/IFI/IHaJ'I X 3auMCTBOBaHO U3
GyHKIII OopuUruHaga
Kon PerucrpannonHsiii Homep
OpuUrvuHaza HpO(beCCI/IOHaJ'[I)HOFO CTaHJaapTa

Tpynoseie nencTBus

Heo6xonumele ymeHUst

Ananu3 u 00001eHe MTPEUI0KEHUH 110 BOIPOCaM CBOEH 30HbI
OTBETCTBEHHOCTH Ha OCHOBE IPOBEICHUS MCCIICOBAHNHN PHIHKA,
(akTOpPOB AMHAMUKHU MOTPEOUTEIHCKOTO CIIPOCA U MHBIX KAaYEeCTB
KOHKYPUPYIOIIEH TPOIyKIUH

[TpoBenenue ananu3a TEXHOJIOTHH U Ka4eCTBA BBHITIOJTHEHUS PadoT,
yCIIOBUH pabOThI, COOIIOICHUS HOPM OXpaHbl TPYJa U OKpY>KarolIeit
CpeJibl, ’KOHOMUU MaTEPUAIbHBIX U SHEPIETUUYECKUX PECYPCOB IIPU
BBINIOJHEHUH paboT

Ornpenenenne NOTpeOHOCTH MOAPa3AesieHust B 000pyA0BaHUH,
MaTepHabHBIX, (PUHAHCOBBIX U JIPYTHX pecypcax, HeOOXOAMMBIX JIJIs
IPOBEJICHUS paboT

OnpezneneHyre UCTOYHUKOB IMOKPBITHS TOTpeOHOCTEH 3a cyer
BHYTPEHHUX PECYPCOB, CTOPOHHHX MCTOUYHUKOB (PMHAHCHPOBAHUS

Omnpenenerue (OIEHKa) BO3MOXKHBIX (DUHAHCOBBIX PHCKOB
MIPUMEHUTEIBHO K KKOMY UCTOYHHKY CPEJICTB U pa3paboTka
MPEAJIOKEHUHN 10 UX YMEHBUICHUIO

Ornpepenenne nOTpeOHOCTH PYKOBOIUTENEH U CHICITUATIMCTOB
OpraHu3aiy B ”HGOPMAIIMU U3 30HBI CBOCH OTBETCTBEHHOCTH C
YU4€TOM KOHKPETHBIX YCJ'IOBI/If/'I, BUOOB ACATCIbHOCTH, Be)lymeﬁ K
CO3JIaHUI0 J100aBOYHOM CTOUMOCTH

Pa3paboTka moyioxkeHus o NpEeMUPOBAHUU COTPYIHHUKOB
MPUMEHUTEIBHO K KOHKPETHBIM YCIIOBHUSIM UX AEATEIBHOCTH, TOTOBUTH
MPEJIOKEHUS O TTOOIIPEHUHN WIN IPUMEHEHUU MEP MaTepUAIILHOTO
BO3JECHCTBUSA, O HAJIOKEHUU JUCLUIUIMHAPHBIX B3bICKAHUN HA
HapylIuTENIeH MPOU3BOACTBEHHON TUCIUIIIINHBI

Pa3zpaboTka npeioxkeHuii o COBEPIICHCTBOBAHUIO OPTaHU3aIIMOHHBIX
CTPYKTYp YIPABJIECHUS U MOJOKEHUN O CTPYKTYPHBIX MOpa3IeIeHUIX
OpraHu3aIiy U JOJDKHOCTHBIX HHCTPYKIUK paOOTHHKAM, BHEIPEHHIO
COBPEMEHHBIX TEXHOJIOIUH 00paboTKU MHPOPMALIUU

Pa3paboTka cTparerndyeckux mokazaTelieil 1 HHINKATOPOB JOCTUKCHUS
1eNnel CTPYKTYPHOTO OJpa3iefeHHs] OpraHu3alun

Pacuet u pa3paboTka HOpM pacxoAa MaTepHajoB, 3aMIaCOB U IPYTUX
TEXHUKO-D)KOHOMUYECKUX HOPMATHUBOB B CTPYKTYPHOM IOAPA3ACICHUN
OpraHu3anuu

[IpoBeneHmne cucTeMaTU3MPOBAHHOIO yUeTa, XpaHEHUs, BHECEHUS
NPUHATBHIX U3MEHEHHH B 3aKOHOIATEIbHBIX M HOPMATHBHbIX aKTaXx,
MOCTYNAIOUINX Ha MPEANpUsATHE, a TAK)KE N3JaBAEMBIX €T0
pyKoBouTeneM, o0ecreyeHre JOCTyna K HUM M0JIb30BaTeel Ha
OCHOBE IPUMEHEHHUS COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHIA,
CpPEZCTB BBIUMCIUTEIILHOW TEXHUKU, KOMMYHUKAIUI U CBS3H,
COBpPEMEHHBIX UH(OPMAITMOHHO-TIONCKOBBIX CUCTEM

AHaJIM3UPOBATh YCIOBUS BHEIIHEH cpesbl U (OPpMUPOBATH CIIPABKH 00
€€ U3MEHEHMSIX
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Beigsurats ncciaeqoBaTeIbCKUe THIOTE3BI, MOJCTUPOBATH ACTIEKTHI
peanIbHOCTH, pa3pabaThIBaTh MPOEKTHI UX MPeodpa3oBaHus,
perJIaMeHThI IPOLIECCOB YIPABICHUS

OdopMIIsTh HOPMATHBHYIO M TEXHHYECKYIO JOKYMEHTAIUIO (B TOM
YHCJIC AIEKTPOHHYIO)

HJ'IaHI/IpOBaTB ACATCIIBHOCTD, IIPOrHO3UPOBATE IMOCIICACTBUA CO6BITPII>1,
OLICHMBAA BO3SMOXKHBIC PUCKHU

HJ'IaHI/IpOBaTB MMOATr0OTOBKY IIPOU3BOACTBA, HOPMATUBHLIX U
MCTOANYCCKUX MATCPUAIOB IPOU3BOACTBA, HOPM O60p0THbIX CpcacTsB,
3ar1acoB O60py,[[0BaHI/I5[ N KOMINICKTYIOIINX HSﬂCHHﬁ, YCJIOBI/Iﬁ nux
XpaHCHU:, pacxoJa U 3al1aCoB UHCTPYMCHTA U TEXHOJIOTHYSCKOM
OCHACTKH

['ocynapcTBeHHast, OTpaciieBasl CHCTEMbI HAyYHO-TEXHHUYECKON
uHpopMannu, MeXOUOIMOTEYHOr0 A0OHEMEHTA, KOMILIEKCHOU
3amuThl MHOPMAIIMH B OTPACIIH, Ha MIPEANPHITHH

3aKoHOJATEIbHbIE U HOPMATUBHBIE IPABOBHIE AKThI, METOJNYECKHE
MaTepHalibl IO YIPaBJIEHUIO Ka4eCTBOM HPOIYKIHMH (YCIyT), HOPMBI,
IIpaBUjIa, CTAHIAPTHI, TEXHUYECKUE YCIOBUS U IPYTUe PYKOBOIAILNE
MaTepHalbl 0 pa3paboTke U OPOPMIICHUIO TEXHUYECKOI,
KOHCTPYKTOPCKOM, IJIAHOBOM M JIp. YYETHOM TOKYMEHTALUH

MeTopl 1 IOPSJIOK Pa3padOTKH IPOTHO30B, MEPCIIEKTUBHBIX U
TEKYIIUX TJIAaHOB TPOM3BOJICTBA U PEAIM3alMU POLYKIIMHI

MeTo bl M TEXHOJIOTUH IPOBEAEHUS padOT IO COMOCTaBICHUIO
pe3yabTaTOB AEATEIIBHOCTU OPraHU3aluy C JOCTHKECHUAMU
AQHAJIOTMYHBIX OTEYECTBEHHBIX U 3apyOE€KHBIX MPEANIPUATHH,
COOTBETCTBUS COBPEMEHHOMY YPOBHIO Pa3BUTHS HAYKU U TEXHUKU,
OTPEOHOCTSIM BHYTPEHHETO PhIHKA, SKCIIOPTHBIM TPEOOBAHUSM U T.II.

Mertobl pa3pabOTKU HOPMATUBOB pacxo/ia MPOU3BOACTBEHHBIX U
MaTepHaAIbHBIX PECYPCOB

MeTo/1bl TEXHUKO-3KOHOMUYECKOTO U TPOU3BOICTBEHHOTO
IJIaHUPOBAHUA, ITOPAA0K (pHHaHCI/IpOBaHI/ISI u3 6IO)I)KCTOB Pa3IINIHBIX
YPOBHEM, cocTaBleHHs ((UHAHCOBBIX MJIAHOB, IPOTHO3HBIX OAJTaHCOB U
OroKeToB, obOecnieueHus (PUHAHCOBBIMU PECYPCAMHU, COCTABICHUS
OTYETHOCTHU O XO3AHCTBEHHO-(DMHAHCOBOM IEATEILHOCTH

HOpMaTI/IBHI)Ie U MCTOANYCCKUC MAaTCpHAJIbI 110 OpTraHru3aln
SKOHOMMYECKOI'0 aHajn3a IoKa3aTeiae MMPONU3BOACTBECHHO-
XO03SMCTBEHHOU ACATCIIbHOCTU OpTraHrU3aluu U €ro HOHp%HCHCHI/Iﬁ,
CHUCTEMBI OIICPATUBHOI'O YIIPABJICHUA IPOU3BOACTBOM, CTATUCTUYICCKOT'O
yuceTa, yquHOP’I AOKYMCHTAaIMU, CPOKOB COCTABJICHUA OTYETHOCTU

Opranuzanys GpuHaHCOBON pabOThI Ha MPEIIPUATHH, COCTaBIECHUE
IIPOEKTHO-CMETHBIX JOKYMEHTOB, ()OpM U CHCTEM OIIaThl TPY/a,
MaTepHaJIbHOIO U MOPAJIbHOIO CTUMYJIMPOBAHUS, OILIATHI PACXOIHBIX
MaTepuaIoB U OPOPMIIEHHE PACUETOB 3a YCIYT'H CTOPOHHHUX
OpraHu3alui B 30HE CBOEH OTBETCTBEHHOCTH

HOpﬂI[OK U MCTOABI OpraHn3aluu y4ucTa, IIIaHUPOBAHUS pa60T 1o
KOHTPOJIIO 00ecIeYeHn o IMPOMU3BOACTBA

[TopssioK ¥ METO/IBI TEXHUKO-3KOHOMHYECKOIO U TEKYILETO
MIPOU3BOJICTBEHHOTO MIJIAHUPOBAHMSI, COCTABIIEHUSI COOTBETCTBYIOIINUX
rpauKoB, CXeM, AUarpaMm

HOprJIOK IMOCTAaHOBKH 3aJla4 U UX aJITOPUTMHU3allUN
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[Topsiiok pa3pabOTKH U yTBEP>KACHUS IEPCIEKTUBHBIX M TEKYIIUX
IUTAHOB PaloT, CHEIUAIN3AlHNI0 U TEPPUTOPUATBHOE PACIONOKEHUE
IIOAPA3ACICHUN OpPraHu3aly, IPOU3BOICTBEHHBIE CBA3U MEXK1Y HUMHU

[TpaBuna onpeneneHns HEOOXOIUMBIX BXOJHBIX U BBIXOIHbBIX
JOKYMCHTOB, IIOpAJKAa UX BBOJAd U BbIBOJA, IIpUEMaA U
nepeopMUpPOBaHHUs, IIEpelauy 110 KaHaJlaM CBSI3U, ONTHUMU3ALUH
JOKYMCHTOB, pallMOHAJIM3alluN COACPKaHNA U ITIOCTPOCHUA,
YZIOBJIETBOPSIONIMX TpeOOBaHUAM y100CTBa pabOTHI ¢ HUMU
COOTBETCTBYIOIIMX UCIIOIHUTEIIECH

[TpuHIMITBI, METO/IBI, CTIOCOOBI AAANTAIUN XO3SIMCTBEHHOMN
JIEATEIIbHOCTH U CUCTEMBI YIIPABJICHUS K U3MEHSIOIIUMCS B YCIOBHUSX
pPBIHKA BHEITHUM M BHYTPEHHUM YKOHOMHYECKUM (haKTopam

Cucrema (pMHAHCOBBIX METOJIOB U PhIUAroB, 00ECIeYNBAIOLINX
ynpaBieHue (UHAHCOBBIMUA MOTOKAMH

CocTosiHHE U MIePCIIEKTUBBI Pa3BUTHsI (PUHAHCOBBIX PHIHKOB M PHIHKOB
cObITa MpoAyKIMH (paboT, yCIIyT)

PykoBoauTeb, IMEET MpaBO CaMOCTOSATEIILHO IPUHUMATh PEIICHHUS,
MOJMMCHIBATH JOKYMEHTHI M HECTHU TIEPCOHAILHYIO OTBETCTBEHHOCTB 10
HAIPaBJICHUIO CBOCH JIEATEIILHOCTH U B pa3Mepe 00bemMa CpesICTB,
OTIPE/ICIIIEMBIX BBIIIECTOSIIIIAM PYKOBOJICTBOM OpPTaHU3AIHH
(oGmecTBa)

3.2.2. TpynoBasi pyHKuus

CortacoBaHue pas3feoB CTPATErnYeCKUX [UIAaHOB Yposenn
HaumenoBanwe pasa p Koa| B/02.5 | (momyposens) 5
OpraHu3anyu KBaNM(pUKAIIT
HpOI/ICX(i)K,I[eHI/Ie Opurusan X 3aMMCTBOBAHO U3
TPYIOBOH (GYHKIHH OpHTHHAIA
Kon Perucrpanuonuslit Homep

TpynoBeie nercTBUA

opuriHana  npo(h)eCCHOHANBHOTO CTAaHAAPTA

[IpoBenenne aHanms3a M3MEHEHUN TEXHUYECKOTO YPOBHS TPOU3BOJICTBA,
MATEeHTHBIX MaTEePHANIOB, TEXHHUYECKOTO YPOBHS H300pPETEHU,
pa3paboTOK U PEKOMEHIALIMH 110 UX UCIOJIb30BaHUIO.

JloBenenue 1o cBeneHns pabOTHUKOB OPraHU3alliy, BBOJAUMBIX B
JIEICTBUE HOBBIX 3aKOHO/ATEIbHBIX 1 HOPMAaTUBHBIX IIPABOBBIX aKTOB,
MH(pOpPMaLIMU O COCTOSIHUU YCIOBHM TpyJa Ha pabouHX MECTax, a TAaKkKe
O MPUHATBIX Mepax M0 3aIIUTE OT ONACHBIX U BPEIHBIX
IIPOU3BOJICTBEHHBIX (PaKTOPOB

OcHallieHre TeXHOJIOTMYECKOT0 Mpoliecca MaTepUaIbHBIMU U
(MHAHCOBBIMU peCypcaMu B COOTBETCTBHHU C 3aKITIOUEHHBIMU
JIOTOBOpaMHU (B TOM YHMCII€ Ha IPOBEJECHUE UCCIIEI0BATENbCKUX,
IPOEKTHBIX U OMBITHO-KOHCTPYKTOPCKUX padoT)

Omnpenenenne palvoOHaNbHON 3arpy3KH NOAPA3AEICHUN U
VCIIOJTHUTEJIEN IPY MJIAHUPOBAHUM HOBBIX paboT

HpOFHO3I/IpOBaHI/Ie 1 000CHOBAHHUE HOTpe6HOCTeI\/’I 10 MPOCKTHPOBAHUIO
M CO3JJaHUTIO HOBBIX IIPOU3BOJCTBCHHBIX nonpameneHHﬁ, HOBOT'O
CTPOUTCIILCTBA, PCKOHCTPYKIIUH, Hp606p330BaHI/IH HeﬁCTBYIOHIHX
TEXHOJIOTHYCCKUX MPOICCCOB
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Pa3paboTka u mpoBeaeHHe Mep, 0 00ECIICYCHUIO IKOJIOTUYECKOM
YUCTOTHI BBIITyCKaeMON MPOAYKIIMH, €€ 0€30MacHOCTH AJIs
oTpeduTeENel, MPEAI0KEHUN U PEKOMEHIALUN 110 U3MEHEHHUIO
TEXHUYECKUX, SKOHOMHUECKUX U IPYTHX XapaKTEPUCTUK MPOTYKIUU C
EJIBIO yIYUIICHUS €€ TOTPEOUTEIHCKUX Ka4eCTB M CTUMYJIMPOBAHUS
cObITa

Pa3paboTka nepcrneKTUBHBIX U ONIEPATUBHO-KAIEHIAPHBIX IPOTPAMM,
IUIAHOB TEXHOJIOTMYECKOM IMMOATOTOBKH IPOU3BOJCTBA, PACYETOB U
000CHOBAaHUI K HUM, B COOTBETCTBHHM CO CTpaTEruel U CTaHJapTaMu
OpraHu3anuu

Pa3paboTka MpoeKTOoB JOITOCPOUHBIX, CPETHECPOUHBIX U TEKYIIHUX
IUIaHOB, KaJICHJAPHBIX IPa()uKOB B 30HE CBOEH OTBETCTBEHHOCTH

PykxoBoacTBO pa3paboTKO# U BHEAPEHUEM MEPOIIPHUATUI B 30HE CBOCH
OTBETCTBEHHOCTH 110 O3HAKOMJICHUIO PYKOBOJUTENIECH U CIIELIUAINCTOB
OpraHu3aluy ¢ TaTEeHTHBIM (POHIOM, OCHOBAMH TMATCHTOBEICHHUS,
TpeOOBaHUAMM K MATEHTHOM YMCTOTE KOHCTPYKTOPCKUX Pa3pabOTOK U
M300peTeHUI

HeoOxonumbie ymeHust

HeoOxonuMble 3HaHUs

AprymeHTHpoBaTh U POPMYIUPOBATH OOOCHOBAHUS, IPUHUMATh
PEIICHUS C YIETOM COIMATBHBIX M ATHYCCKHUX (DaKTOPOB

BHoOCHTBH OpraHu3aIlMOHHBIC U TEXHUYECKUE TPETIOKCHHS C YIETOM
COIMATILHBIX M 3THYECKUX (DAaKTOPOB IO BOIIPOCAM, BO3HUKAIOIIUM B
X0J1e paboThI

OopMIISITE TEXHUIECKYIO JTOKYMEHTAIUIO (B TOM YHCIIE 3JICKTPOHHYIO)

HJIaHI/IPOBaTL JACATCIIbHOCTD, ITIPOTHO3UPOBATH IMOCICACTBUSA CO6BITPII>'I,
OLCHUBATb BOSMOXXHBIC PUCKH

CTaHI[apTI/ISI/IpOBaTB PEKUMBI U YCIIOBHUA pa6OTBI, JOCTUI'aTh COrjaacus
KIIFOYCBLIX I'PYHII IEPCOHAIA B OTHOIICHU A ueneﬁ BBOAUMBIX
CTaHAapTOB ACATCIbHOCTHU

AJIMUHUCTPATUBHOE, TPaXJTaHCKOE, PUHAHCOBOE MPABO, TPYI0BOE
3aKOHOJIaTEIbCTBA

MexayHapoaHsle, TOCY 1apCTBEHHBIE, OTPACIIEBBIE CTAHAAPTHI,
TEXHUYECKHE PETVIAMEHTBI, CUCTEMA FOCYJapCTBEHHOTO HA30Da,
MEXXBEJIOMCTBEHHOI'0 U BEIOMCTBEHHOI'0 KOHTPOJIS Ka4eCcTBa
MPOAYKIMH, CTAHAAPTHl YHU(PHUIIMPOBAHHOW CUCTEMbI OPTaHU3allMOHHO-
pacnopsAUTEIBHON JOKYMEHTALMU

3aKOHO/IATENbHBIE 1 HOPMATUBHbBIE TPABOBBIE AKThI, METOANYECKUE
MaTepuaibl 0 YIPaBIEHUIO KaYeCTBOM MPOAYKIMH (YCIyT), HOPMBI,
MpaBuja, CTAHIapPThl, TEXHUYECKUE YCIIOBUS U IPyTUe PYKOBOISAIINE
MaTepHuabl o pa3padoTke U 0hOPMIICHUIO TEXHUYECKOH,
KOHCTPYKTOPCKOM, MJIAHOBOM M JIp. YYETHOM TOKYMEHTallUU

Mertobl IaHUPOBAHUS U OPTaHU3ALIMH, TPOBEACHUS HCCIEeI0OBaHUN U
pa3paboTOK B 00JIaCTH BBINOIHSIEMBIX pabOT, ONIpEIeIeHUS
HKOHOMHYECKON 3P PEKTUBHOCTH BHEAPEHHSI HOBOM TEXHHUKH U
TEXHOJIOTHUHN

HasoroBoe, 3x00rnueckoe 3aKk0HOAaTENBCTBO, 3aKOHBI 1 HOPMATHUBHBIE
MPaBOBBIC AKTHI O TOCYAAPCTBEHHOW TaifHe, 0 3anuTe HH(OpPMAITUH,
MIEPCOHAIIbHBIX JAHHBIX
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HopmaTtuBHBIE 1 METOAUYECKHE MAaTEpUaIbI I10 OpraHU3aluu
HKOHOMHYECKOT'0 aHAJIN3a IIOKa3aTeJIel IPON3BOJCTBEHHO-
XO351CTBEHHOU JEATEIbHOCTH OPTaHU3aLUU U €0 ITOAPa3ICIICHUN,
CUCTEMaM OIIEPAaTUBHOIO YIIPABJICHUS IIPOU3BOJICTBOM,

OIUIATHI TPYJA, MATEPUAILHOIO U MOPAJIIBHOI'O CTUMYJIMPOBAHMS,
CTaTUCTUYECKOT0 Y4ETa, yYeTHOU JOKYMEHTAllM1, CPOKaM COCTaBJICHHUS
OTYETHOCTHU

Opranu3anuo MaTepraTbHO-TEXHIYECKOTO 00eCTIeueHusI

OpraHmaumo TEXHOJIOTUYCCKOM IIOATOTOBKH, MCTPOJIOTHYCCKOI'O
obecreyeHus IPOM3BOJACTBA B OTpaC/IM U Ha MPCAIPUATHH.

OCHOBHBIE TEXHOJIOTUYECKUE TPOIIECCHI PONU3BOICTBA MPOTYKITUN
(ycayr) opraHu3anuu

Opranuzanus paboThl IPOU3BOJCTBEHHBIX CKJIAJIOB, TPAHCIIOPTHBIX U
MOTPY309HO-PA3TPy30UHBIX padOT HA MPEAIPUITAN

HOpHI[OK ITOCTAHOBKHM 3a/1a4 1 UX AJITOPUTMHU3AIINH

[Topsi10K 1 METO/IBI TUTAHUPOBAHHS PA0OT MO KOHTPOJIIO M 00ECTICUCHHIO
IPOM3BOJICTBA

[Topsiiok mpoBeaeHNs SKCIIEPTU3BI MIPEATUIAHOBBIX, PEBAPUTEIHHBIX
(aBaH) IPOEKTHBIX U MPOEKTHBIX JOKYMEHTOB

[TpuHIHMITBI, METO/IBI, TEXHOJIOTUN 00CCIICUEHUS TUIATEKECIIOCOOHOCTH,
npenynpexaeHus 00pa3oBaHus U JIMKBUIALUIO HEUCTIOIb3YEMBIX
TOBAapHO-MATEepPUATBHBIX IICHHOCTEH

[TpunsiTas cucrema kiaccuukanuy HHGOPMAIMK U TIPaBUIIa
COCTaBJICHUS KaTaJOroB, Oubimorpaduyeckre CrpaBOYHUKHU 1O
BOIPOCaM TEXHOJIOTUH, KOHCTPYHPOBAHUsI, SKOHOMHUKE, OpTraHU3aIiu
MIPOM3BOJICTBA, TPY/Aa ¥ YIPABJICHHUS, KOMIUIEKCHOH 3aIIUTHI
nH(pOopMaInu, NeHCTBYIONIAs B OTpaciay (OpraHu3aIimn)

CTaHI[aprI N TCXHUYCCKHEC YCIIOBHA IO MAaTCPHUAJIbHO-TCXHUYCCKOMY
00ecneyeHnIo KauecTBa IIpoaAyKIHU, METOAbI U MOPATOK UX pa3pa60TKH

Teopmo MCHCIPKMCHTA. CucreMsl 1 MCTO/IbI YUCTa X044
IMPONU3BOJACTBA

CI/ICTCMH, MCTOIBI U CPEACTBA TCXHUYICCKOI'O KOHTPOJIA

Pe1HOYHBIE METO/IBI BEJIEHUS XO3S1CTBA, OMBIT U HAyYHBIE Pa3pabOTKU B
30HE CBOEN OTBETCTBEHHOCTU

TexHOI0rnK MPON3BOICTBA U BBITYCKaEMOH IPEANPUATHEM
IPOAYKIIMHU

DKOJIOTHYECKOE 3aKOHOOATCIILCTBO

PykoBoauTeb, IMEET MPaBO CAMOCTOSATEIBHO IPUHUMATh PEIICHUS,
noAnucChbIBaTh JOKYMCHTBI U HCCTH IECPCOHAJIBHYIO OTBETCTBECHHOCTD I10
HAIPaBJICHUIO CBOCH JIEATEIILHOCTH U B pa3Mepe 00bemMa CpeICTB,
OnpeaACIsICMBIX BBIICCTOAIIINM PYKOBOACTBOM OpTraHHU3allnn
(obmiecTBa)

3.2.3. TpynoBasi pyHkuus

HaumenoBanune

PasbsicHeHnEe Tpy10BOMY KOJIJIEKTUBY LIETIEH U
MIOJINTUKU KOMITAaHUU P S—

YpoBeHb

Kon| B/03.5 | (momyposens) 5

[Ipoucxoxnenue Tpya0Boi
GbyHKIUR

Opurunan

X 3auMCTBOBaHO U3
opurmuHajia

Kon PeructpanmoHHslil HoMep
OpHUTuHajIa NpodecCHOHAIBHOTO CTaHapTa




Tpynoseie nencTBus

Heo6xonumele ymMeHUs

47

BHenpenue ctanapTOB OpraHu3alny, BHIOOP 33734 110 CPOYHOCTH U
BaYKHOCTH, BO B3aUMOJICHCTBUU M KOOPAUHAIIUU pabOT MEX Y
MOJIPa3/IeICHUSIMHU B paMKaX KOPIOPATUBHBIX MPOEKTOB, HHHOPMUPYS
COTPYAHUKOB O HOPMax M NPABUJIAX OPTraHU3ALMOHHON KYJIbTYpbI

[IpoBenenue ceMuHapoB, 6eces 1 KOHCYJIBTAIMH MO0 BOIPOCaM CBOCH
30HBI OTBETCTBEHHOCTH, Y4acCTHE B Pa3pabOTKe yCIOBUI KOHKYpPCOB
po(heCCHOHATIBHOTO MAaCTEPCTBA M MEPOTPHUSATHIH MO Pa3BUTHIO
TBOPYECKOI aKTUBHOCTHU COTPYIHUKOB, pacpOCTPaHEHHIO
IIEpPEI0BOr0 NMPOU3BOICTBEHHOI'O OIIBITA, IPOU3BOACTBEHHOMN
IIPAKTUKU CTYJICHTOB U yJalluxcs

IIpoBeneHue COBEIIAHNI, IPOU3BOICTBEHHBIX HHCTPYKTAXKEH,
MEPOIPHUATHH 110 BBIIIOJIHEHUIO [TPaBUJI OXPaHbl TPYAd, TEXHUKH
0€30MaCHOCTH U MPOU3BOJCTBEHHOW CAaHUTAPUHU, TEXHUUYECKON
9KCIUTyaTaluy 000pyA0BaHUs U HHCTPYMEHTA, pallMOHAIbHON
OpraHH3aIfy TPY/a, COOIOICHUS IITATHOW U (PMHAHCOBOU
JUCLUILINHBL, OKa3aHUsS IIOMOIIM COTPYAHUKAM IIPH OCBOCHUM UMU
HOBBIX TEXHUYECKHUX CPENCTB, B YIYULICHUH JCATEIBHOCTH U
penyTanuu OpraHu3alyy, UCIO0Jb3Ysl CUCTEMY MOTHUBALIUU U OILIATHI
TpyJa

Pa3pa60TKa Hpe,[[J'IO)KeHI/Iﬁ B IIPOCKTHI KOJUICKTUBHBIX JOI'OBOPOB, d
TAKXXC BBIITIOJIHCHUA HpeI[HI/ICB,HI/Iﬁ OpraHoB roCyapCTBEHHOIO
HaaA30pa U KOHTPOJISA, APYIUX MepoanﬂTHﬁ 10 YJIY4YIICHUIO YCHOBI/Iﬁ
Tpyda

Pa3paboTka cucteM KOMIUICKCHOM OLIEHKH paOOTHUKOB M PE3YJIbTATOB
WX JeSITeIBHOCTH, CIIy>KEOHOTO U PO(PECCHOHATBHOTO MPOIBIKECHUS
nepcoHaa, HOAr0TOBKE MPEAI0KEHUH MO COBEPIICHCTBOBAHUIO
MIPOBEICHUS ATTECTALUU COTPYIHUKOB

CornacoBaHue HanOoIee CI0KHBIX TEXHUUECKUX U OpraHnu3allMOHHBIX
BOIIPOCOB, OTHOCAIINXCA K 30HC CBOCH OTBETCTBEHHOCTH

VY4acTre B OArOTOBKE K M3JaHUIO HH(OPMAIIMOHHBIX MaTepHajoB,
KaTaJoroB U MPOCIEKTOB, B PACCMOTPEHHUH MHUCEM, 3asBJICHUH U
Xajo0 M MOJArOTOBKE [0 HUM IpeIoKEeHNH paboToaaTeNto 1Mo
YCTPaHEHUIO UMEIOLIUXCS U BBISIBICHHBIX B XOJI€ pacciieJOBaHUM
HEJOCTaTKOB M YIYIIEHUI

VYyactue B paboTe KOMUCCUH IO paccie0BaHuIO IPUYKH OTKA30B,
aBapuii, Clry4aeB TpaBMaTU3Ma

OCYH.[GCTBJ'IHTL CTaHAapTU3alUI0 PEKUMOB U YCHOBHﬁ pa6OTBI,
HaIpaBJICHHLIX HA JOCTUKCHHUEC COrJiaCus KIKOUCBBIX I'PYIII IIEpCOHAIa
B OTHOIIICHUH MEIeH 1 CTAHAAPTOB ACATCIBHOCTU

OCYH.[GCTBJ'IHTL B(I)Q)GKTHBHBIG KOMMYHUKAIIUH, aICKBATHBIC
IIOCTAaBJICHHBIM 3aJadaM

OdopMITATH TEKYIIIYIO JOKYMEHTAIIHIO (B TOM YHCIIE SJICKTPOHHYIO).

OrneHuBaTh MHANBUAYATBHBIN BKIIaJ], PAaOOTHUKOB B JIOCTHXKEHUE
O0IIMX I1eNel MPOU3BOJICTBA MPOAYKIUHU (YCIYT)

HpenynpemnaTL 1 pa3pluiaTb Hp06J'ICMBI u KOH(bJ'II/IKTHLIC CUTyallu.

[IpuHUMaTh penieHns Npu BOSHUKHOBEHUH CIIOKHBIX pabodmnx
CUTYyalMi B COOTBETCTBUU C LICHHOCTSMH U IOJIUTUKON OpraHUu3alyu

CpaBHMBATh XapaKTEPUCTUKU MPAKTUUECKOM NeATETbHOCTH
PabOTHUKOB C MOKA3aTeNsIMHU, XapaKTePU3YIOIMMHU CTaHIapThI
JESITEIbHOCTH
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KanpoBas nonutrka u ctparerus NpeAnpusTUs, OpraHu3anus
YIPAaBIEHUS COLUAIBHBIM Pa3BUTHEM, METOIBI AHATIN3A
npogeccuoOHaTbHO-KBATH(PHUKAIIMOHHON CTPYKTYPBI KaAPOB, METOIBI
IPOEKTUPOBAHUS U IIJITAHUPOBAHUS KaJApPOBOH paboThI

MeTobl ¥ TEXHOJIOTHH, 00ECTICYMBAOIINE YCIOBHS I IPSIMO 1
00paTHOM CBSI3U ¢ PAOOTHUKAMH OPTaHU3ALUH, B IIEISIX KOOPANHALIUH
Y TOBbIIIEHHS () (EKTUBHOCTH COBMECTHOU AEATEIbHOCTU

MeTo bl 5KOHOMHUYECKOTO aHalIn3a [oKazaTesei NesTeIbHOCTH
10/Ipa3JIeNIeHUs

Opranuzanus omiaTbl U CTUMYJIMPOBAHUS TPY/1a IIEPCOHAIA.

OcHoBbI IPO(heCCUOHATTLHOM ITUKU

[TonokeHust 1 MHCTPYKLMU 110 PACcCIEI0BaHUIO U YUETYy HECUACTHBIX
CllyyaeB Ha IPOM3BOCTBE, HAPYIIEHUI B paboTe

[opsimok 1 MeToIbI pa3pabOTKH IJIAHOB U MPOTPAMM COLUAIEHOTO
pa3BUTHS IPEIPUATUS OpraHU3aluy, HOPM U CUCTEM OILIaThl Tpy/a,
MaTEpUAILHOTO U MOPAJIbHOIO CTUMYJIMPOBAHUS

[Topsokx opopmiieHus1, BEACHUS U XpaHEHUS TOKYMEHTALUH,
CBSI3aHHOM C KaJIpaMU M UX JIBH)KEHUEM

[lopsanox popMupoBanus 1 BefeHHs OaHKa JaHHBIX O IIEpCOHANIe
OpraHu3aluu

HpI/IHIII/IHI)I, METOJABI U TCXHOJIOTHMH OIITHMAaJIbHBIX MCKIIMYHOCTHBIX U
MCKTPYHIIOBBIX CBsI3CH. HpI/IHHI/IHH, MCTOABI U TCXHOJOI'NH CO3aHMA
" NOAACPKaHUA 6JIaFOHpI/I$ITHOFO COIMAJIBHO-TICUXOJIOTHYCCKOI'O
KJIMMaTa B KOJIJICKTUBC

HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOTUH OIIPCACIICHUA KPUTCPUCB, OLICHKH
ACATCIIBHOCTH pa6OTHI/IKOB

[IpuHUHUIIBI, METOIBI, TEXHOJIOTHH, 00ECIIEYMBAIOIINE YIACTHE
PabOTHUKOB B 00CYKJICHHUSIX PA3IMUHBIX BOIPOCOB JESATEIbHOCTH
OpraHu3aluu

[Icuxodusnonoruueckue TpeboBaHus K pabOTHUKAM, UCXOJS U3
KaTeropuil TSHKECTH BBIMOJIHAEMBIX padoT, OrpaHUYEHUS B
MIPUMEHEHHUHU TPYJa pa3INuHbIX KaTeropuil pabOTHUKOB
PykoBonuresb, IMEET IpaBoO CaMOCTOATEIBHO IPUHUMATD PELLICHUS,
MOJNKCHIBATh JOKYMEHTHI M HECTU MIEPCOHAIIbHYIO OTBETCTBEHHOCTh
10 HAIPaBJIEHUIO CBOEH JIEATEIILHOCTH U B pa3Mepe o0bemMa CpeJICTB,
OTpeEIAEMBIX BBIIIECTOSIIIUM PYKOBOACTBOM OpraHU3AINH
(obmrectBa)

3.2.4. TpynoBasi pyHkuus

HaumenoBanue

[Ipoucxoxnenue Tpya0Boi

GbyHKIUR

[TepcriekTHBHOE U KPATKOCPOYHOE VposeHs
OIOKeTUPOBAHUE TUIAHOBOM JIESTENBHOCTH Kon| B/04.5 | (momyposens) 5
IIO/Ipa3/ICeIICHHs KBapUKaNI
Opwrmsan X 3anMCTBOBAHO U3
OpuUruHaa
Kon Perucrpannonuslii Homep
OpUTHHAaJIa po¢eCcCHOHAIBHOTO CTaHaapTa

TpynoBbie nercTBUA

[TpoBenenue ananusa 3¢p(HEeKTUBHOCTH IPUMEHEHHS ICHCTBYIOINX
¢dbopM U crcTeM OIIaThl TPyJa, MaTEPUATILHOTO U MOPAJILHOTO
CTUMYJIMPOBaHUs, ONIPEEICHUE IPAHULl CAMOYIIPABIECHUS U
OTBETCTBEHHOCTH COTPYAHHUKOB
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Onpenenenne NoTpeOHOCTEH MOIpa3IeIeHusl B 000pyA0BaHHH,
MaTepUaIbHBIX, QPUHAHCOBBIX U IPYTUX pecypcax, HeOOXOIUMBIX IS
npoBeieHUs paboT U OKa3aHUs yCIyT

W3ydeHue nepenoBbIX MPOU3BOACTBEHHBIX MIPOLIECCOB, (HOpM U
METOJIOB YIIPABJICHUS MOIpa3elieHueM, IMOTPEOHOCTEH OpraHU3aIliH B
KaJ[pax ONpeAeIeHHOr0 YPOBHS U NpOoGuUIIst IOATOTOBKH, C YYETOM
pEe3yJIbTATOB aTTECTAIMU M MHAUBUAYAJIbHBIX IJIAHOB PA3BUTHSI

JloBenenue yTBep KIeHHBIX (PMHAHCOBBIX IMOKA3aTeseH, u
COOTBETCTBYIOIIEH JOKYMEHTAIH 10 pAOOTHUKOB CTPYKTYPHOTO
NO/Apa3ieJICHUs

KonTponupoBanue BbITOTHEHUS TAPTHEPCKUMH OpraHU3alusIMu
JIOTOBOPHBIX 00S13aTEILCTB (B HCOOXOIUMBIX CITyYasix MPEIbsIBICHUE
CaHKIIUH, IPETyCMOTPEHHBIX JJOTOBOPAMH)

OnpezneneHre UCTOYHUKOB MOKPBITHS MOTPEOHOCTH B MaTE€PUATBHBIX U
(bUHAHCOBBIX pecypcax CTPYKTYPHOIO MOApa3AeeHHS 3a CUeT
BHYTPEHHUX PECYPCOB

[TpoBenenue padbot no 3¢(HeKTUBHOMY HCIIOJIB30BAHUIO
ABTOMATU3UPOBAHHBIX TMOJICUCTEM U aBTOMATHU3UPOBAHHBIX pabOUnX
MECT, CO3JJaHHI0 OaHKa TaHHBIX, €T0 CBOEBPEMEHHOMY MOTOTHEHHIO,
OIepaTUBHOMY IIPEJCTaBICHUIO OT CBOETO MOIpa3esiCHuUs
HE00X0IMMOI MOJIb30BATENSIM HHPOPMAILIHH

CornacoBaHue yCIIOBUH U CPOKOB IIOCTaBKU CPEJICTB U MaTepUaIOB IIpU
3aKJIFOYEHUH JIOTOBOPOB C OpraHU3alMsIMU, MOAPSAUYUKAMH U
[IOCTaBIIMKAMU

CocraBieHne IPOEKTOB NEPCIEKTHUBHBIX U TEKYIIUX (DUHAHCOBBIX
IJIAHOB, IPOTHO3HBIX OalaHCcoB, (POHIOB U OIOIKETOB JICHEKHBIX
CPEICTB, B 30HE CBOEH OTBETCTBEHHOCTH

Heo0xonumele ymeHUs

HeO6XOI[I/IMBIe 3HaHUA

AHaIM3UPOBATH MOCTYNAIOIILYI0 HH()OPMAIHIO C UCTIONH30BAHUEM
COBPEMEHHBIX METOJI0B 00pabOTKH HH(pOpPMAIIMU U CPEJICTB CBSI3H,
MyTEeM W3BJIEUEHUS U3 EPBUYHO 00paboTaHHON MH(pOpMaIuu
HEO0XO/IUMBIX JIAHHBIX

AHaIM3MpoBaTh COCTOSTHUE BHEIIHEN Cpe/ibl U (POPMUPOBATH CIIPaBKU
00 ee U3MEHEHUSIX

BoIsBAsTE NOTPEOHOCTH MTPOU3BOJICTBA M pAOOTHUKOB, PACIIPEIEIISTh
00513aHHOCTH M OTBETCTBEHHOCTb MEX/y HUMH

OdopMIIATH OIOPKETHYIO JIOKYMEHTAIUIO (B TOM YHCIIE 3JICKTPOHHYIO)

HpeﬂynpemﬂaTL U pa3peuiaTb KOH(I)J'II/IKTHLIC CUTyalluun

[IpyHMMATh yIpaBIeHUYECKUE PEIICHUS B pAMKaX CBOE€H KOMIIETCHIIMU

CocTaBmsTh OIOJIKETHBIE 3a5BKH ¢ HEOOXOJUMBIMU pacueTaMu U
000CHOBaHUSIMA

AJIMUHUCTPAaTUBHOE, I'PaX/1aHCKOe, PMHAHCOBOE MPaBO

Buipl BBIOTHSAEMBIX IPEANPUSATHEM PaOOT U yCIyT

['ocynapcTBeHHas, oTpacieBasi CUCTEMBI U MOPSAOK CepTUPUKAITUN
MIPOIYKIIMH, Pa0OT U yCIIyT

Hcrounnku obecrnieueHnst OpraHu3aliy KajpaMmu

Metop! aHanu3a npogeccuoHaNbHO-KBATU(UKALMOHHONW CTPYKTYPbI
KaJIpOB

MeToapl KOHTPOJIS HaJl pacxoa0BaHueM (OHIOB OIIAThI TPYAa U
MaTEpUAIBHOTO CTUMYJIMPOBAHUS

MeTo/1b1 HOpMUPOBAHHMSI TPYAA
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Mertoabl onpeaeneHus SKOHOMUUECKOH 3 (PEKTUBHOCTH MEPOIPUSATHIA
10 TIOBBIIIEHUIO KOHKYPEHTOCTIOCOOHOCTH MPOAYKIMN

Mertoabl pa3paboTKU HOPMATUBOB PACXOJIOBaHUS IPOU3BOICTBEHHBIX U
JIPYTMX MaTepHUAIBHBIX PECYPCOB

MCTO,Z[BI TEXHUKO-OKOHOMHYECCKOI'0 1 MPOU3BOACTBCHHOI'O
IJIaHUPOBAHUA

Hamorosoe 3aKOHOJaTCJILCTBO

Homenknartypa BblllyckaeMoi IpeanpusiTUeM MPOAYKIHH

HomeHknatypa HHCTpyMEHTa U TEXHOJIOTMYECKON OCHACTKH,
IIPUMEHSEMOM Ha IIPEANPUATHH

HOpMaTI/IBHBIe U METOANYCCKUE MaTCpHaAJIbl 110 OpraHru3alun
SKOHOMMYECKOI'0 aHajn3a IMoKa3aTeile MMPOU3BOACTBCHHO-

X031 CTBEHHOM ACATCIIBHOCTU OpraHHU3alun U €ro HOHpaSHeHeHHﬁ,
CUCTCMaM OIICPAaTUBHOI'O YIIPABJICHUS IPOU3BOJCTBOM,
CTaTUCTUYCCKOI'O yu€Ta U y‘ICTHOI;'I JAOKYMCHTallu, CPOKOB
COCTaBJICHUA OTYCTHOCTU

Opranuzanuus GpUHAHCOBON pabOThI Ha MPEIIPUATHH, TIOPSIIOK
HAYMCJICHUS IUIaTEXXENW B rOCy1apCTBEHHBIN OIOKET U
roCyJJapCTBEHHbIE BHEOIO/IXKETHbIE COLIUAIbHbIE (DOHIBI,
(MHAHCUPOBAHUS U COCTABJIEHUS IPOEKTHO-CMETHBIX JOKYMEHTOB,
(GOopMBI M CUCTEMBI OIIATHI TPYJ1a, MATEPUAILHOTO U MOPAJIBHOIO
CTUMYJIMPOBAHUs, OIJIAThl PACXOJHBIX MaTepuaoB U opopMIIEHUS
pacuyeToB 3a YCIYIM CTOPOHHUX OpraHu3alui

ITopsinok mIaHupoOBaHUs MOATOTOBKH IIPOU3BOJICTBA, HOPMATUBHBIX U
METOAMYECKHX MaTepHUajIoB IPOU3BOICTBA, HOPM 0OOPOTHBIX CPEACTB,
3aracoB 00Opy/10BaHUS ¥ KOMILIEKTYIOIIMX U3/ENIUH, YCIOBUS UX
XpaHEHUs, pacxoja ! 3a1acoB MHCTPYMEHTA U TEXHOJIOTHYECKOU
OCHAaCTKH

HOpHI[OK 3aKJIFOYCHHA U O(bOpMJ'IeHI/IH JA0roBOpPOB U corJIallicHUuH cO
CMC)XHUKaAMHU

[Tops10K M METOIBI TEXHUKO-YKOHOMHUYECKOTO U TEKYIIIErO
IPOM3BOJICTBEHHOTO MJIAHUPOBAHUS, COCTABJIEHUSI COOTBETCTBYIOLINX
rpauKoB, CXeM, Juarpamm

[Topsimok KpaTKOCPOUHOTO | JIOJITOCPOYHOTO KPEAUTOBAHUS
OpTraHH3aINy, IPUBJICUEHUS] HHBECTUIIUN U 3a€MHBIX CPEJCTB

HOpr}lOK IIOATOTOBKU HpeTeHSI/Iﬁ K CMC)KHHMKaM U OTBCTOB Ha
MMOCTYHAIIINEC ITPETCH3UN

[Topsimok pa3paOOTKK U yTBEPKACHUS MEPCIICKTUBHBIX M TEKYIIIHX
TJIAHOB PadoT

[Topsinok pa3paboTKH HOPMATUBOB MO TPYLy, HOJOKEHUHN O
IPEMHUPOBAHUU

[Topsimok cocTaBieHust (UHAHCOBBIX TUTAHOB, IIPOTHO3HBIX 0AJTAHCOB U
OIO/KETOB JIEHEKHBIX CPEJICTB, TUIAHOB peaan3aluu IpoayKiuu (pador,
YCIIyT), TJIAHOB 110 MPHUOBLIH

[IpaBuna Benenus Oyxydera

[IpaBuna npumeHeHus: GOpPM B CHCTEM 3apabOTHOM TUTATHI, TAPUPHBIX
CTaBOK U PACLEHOK, YCTAHOBIICHUSI pa3psIOB OIUIATHI TPyJa U OKJIAJIOB

Pe3ynbTaThl KOMIUIEKCHOTO SKOHOMHUYECKOTO aHAJIN3a BCEX BUIOB
NEeSITeTTHHOCTH OPTaHU3aIluH U Pa3pabOTKH MEPONIPUSATHH 11O
3G HEKTUBHOMY HCIOIb30BAHUIO PECYPCOB
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CucreMa (GUHAHCOBBIX METOJIOB M PhIUaroB, 00ECIEeYHBAIOIINX
yrpasiieHue (UHAHCOBBIMH MOTOKaAMHU

Cucrema SJKOHOMHYSCKHX CTaHAapTOB, (1)I/IHaHCOBOFO yueTra u
OTUYETHOCTH M IIOKa3aTesei opraHu3anvun

CocTosiHHEe Y TIEPCIIEKTUBBI Pa3BUTHS (PMHAHCOBBIX PHIHKOB U PHIHKOB
cOBITa MPOAYKIMH (paboT, yCIIyT)

Crioco0bl 1 METOJTbI PabOTHI C IUIIEPAMU, CPEICTBAMH MAaCCOBOM
uHpopmarun

CTaHI[apTBI (bHHaHCOBOl"O y4d€Ta 1 OTYCTHOCTHU

DKOJIOTMYECKOE 3aKOHOAATEIbCTBO, 3aKOHBI U HOPMaTUBHBIC IIPAaBOBBIE
aKThI O TOCYJTAPCTBEHHOM TaliHe, O 3aIuTe HHPOPMALUHU U
IIEPCOHAJIBHBIX JaHHBIX

DKOHOMUKA ¥ OpraHu3anus padoT Ha MPEeIIPUATHH, KOHLICTIIH
yrpasieHus: (Iporece yrnpaBiieHus 0aIaHCOM TPOU3BOJICTBEHHOTO
MOTEHIIMAJA) U OPSAI0K pa3paboTKU TUTAHOB PA0OTHI TOIPA3ACTICHUM,
rpaduKoB pabOThl 000PYIOBaHMS, PETJIAMEHTOB PEIICHUS 3a/1a4
PykoBoauTenb, MMeeT IpaBo CaMOCTOSATEIBHO IPUHUMATH PEILICHHUS,
MO/ CHIBATh JJOKYMEHTBI U HECTH TIEPCOHAIBHYIO OTBETCTBEHHOCTb I10
HAIPaBJICHUIO CBOCH JIEATEIILHOCTH M B pa3Mepe 00bemMa Cpe/CTB,
OIPENIEIISIEMbIX BBIIIECTOSIIIAM PYKOBOJICTBOM OPTaHU3aluU
(obmecTBa)

3.2.5. TpynoBas ¢pyHKIHUSs

HaumenoBanue

[InanupoBanue pecypcoB AJis BHIOTHEHUS 3a/1a4
MO/Apa3IeNICHUs U MMPOCKTOB OpraHU3aINH KBATHOUKALIH

VYpoBeHb

Kon| B/05.5 | (momyposens) 5

IIpoucxoxnenue TpynoBoi
byHKIIUH

OpuruHan X

3aMMCTBOBAaHO U3
OpHUTHHAIA

TpynoBsie neicTBUS

Kon Perucrpannonnsiii Homep
OpHIHHAIA npo(ecCHOHANBPHOTO CTaHAapTa

Benenuve u cBOEBpEMEHHOE MPEACTABICHUE YCTAHOBIEHHON
OTUYETHOCTH O pe3yJbTaTaX X03siCTBEHHO-(UHAHCOBO 1€ TEIbHOCTH,
COCTaBJIsAA OTUCTHI 110 TOKA3aTC/IAM TEXHUYCCKOTO YPOBHA
MIPOU3BOJICTBA C YUETOM KOHTPOJISI CBOEBPEMEHHOTO YCTPAHEHUS
HEJ0CTaTKOB, YKa3aHHBIX B MIOCTYMAIOIIUX OT MOTpeOuTeNen
peKJIaMallisIX U MPETEH3USIX

Opranuzanys 1 NpoBeJieHNE aTTeCcTallul paOOTHUKOB OpraHU3alluy, ee
MeTOo/In4YecKoe U NHPOPMAIIMOHHOE O0ECIIeueHUE, yUacTue B aHAIIN3e
Pe3yJIbTaTOB aTTECTALUU

[IpoBeneHue paccTaHOBKHM KaJpOB C YUETOM CTAOMUIN3ALUHU TPYIOBbIX
KOJIJIEKTUBOB, COBEPILICHCTBOBAHUIO COLIMATBHOM CTPYKTYpPBI
nepcoHaa, AeMorpaguyeckoro u mpoPpecCUHoOHAIBHO
KBaJIM(HUKAIIMOHHOT'O COCTaBa

PykoBozicTBO paboTO# 10 COBEPIIEHCTBOBAHUIO CUCTEMBI
MaTepUaIbHBIX, COLUATbHO-KYJIBTYPHBIX U HDABCTBEHHO-
MICUXOJOTMYECKUX CTUMYJIOB ITOBBIILIEHUS TPYAOBOM U COLIMAIBHON
AaKTUBHOCTH paOOTHUKOB, TBOPUECKOI'O OTHOIICHHUS K JIENy, TPYIIOBOM
U MHAMBUYQJIbHON OTBETCTBEHHOCTH 3a PE3YJIbTaThl COBMECTHOM
NeSITeIbHOCTH
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CornacoBaHMe U 3aKJIFOUEHUE IOTOBOPOB C MOAPATINKAMH,
KOHTpareHTamu, o0ecredeHrne CBOEBPEMEHHOIO IOJIyYeHUs Haps 0B,
ceun(UKanuii U APyrux JOKyYMEHTOB, U BBIIIOJHEHUS UX B
COIVIACOBAHHBIX YCJIOBHAX M CPOKaX

Co3nanue u nojaep kaHue 0IaronpUsATHOTO COLUAIBHO-
MICUXOJIOTMYECKOro KIIMMaTa B KOJUIEKTHBE, ONTHUMAaJIbHBIX
MEXKJIMYHOCTHBIX U MEKTPYIIIOBBIX CBSI3€H, aganTaliyd BHOBb
MPUHSTHIX COTPYAHUKOB

HeobOxonumelie ymenus

Heo0OxoanMmble 3HaHUS

AHanu3upoBaTh YCIOBUS BHEIIHEH CPEJIbI U Pa3padaThiBaTh CIIPABKU
00 ee U3MEHEHUAX

Hcnons3oBaTh COBPCMCHHBIC TEXHUYCCKUE CPEACTBA KOMMYHI/IKaHI/Iﬁ n
CBs3H, BBIYHCIIMTEIIFHOM TCXHUKH, CUCTCM U MCTOJOB Yy4CTa

HJ'IaHI/IpOBaTI) ACATCIIBHOCTD, IIPOTHO3UPOBATE MOCICACTBUA COOBITHH
1 BO3MOXKHBIC pPUCKH

B3aumopeiicTBoBaTh B paMKax AaHHOM 001aCTH €ATEIBLHOCTH, 110
BBITTOJIHEHUIO B (DOPMYITUPOBAHUIO KOHKPETHBIX YKa3aHUH (3ajaHuid)
Ha OCHOBAHUU OIIEPALIMOHHOIO OIbITA

P33pa6aTI>IBaTB 1 BHOCUTDH OPraHMU3allMOHHBIC U TCXHUYCCKHUEC
NPpEAJIOKCHUS C YUCTOM COUHUAIBHBIX U 3TUYCCKUX Q)aKTOPOB 10
BOIIpoCaM, BOBHHUKAIOIIUM B XOJC IINIAHUPOBAHUA pa60T

MapKeTI/IHF ACATCIIbHOCTHU OPraHu3aliu

MCTO,I[LI " IIOpsAAO0K p33pa6OTKI/I IIPOrHO30B, IICPCIICKTUBHbIX U
TCKYIIMX ITIJIAHOB IIPOMU3BOJACTBA U pCAJIM3al ITPOAYKIINHN

MeTo/b1 U3ydeHHs] OTHOLICHHS MOTpeOuTeNel K BhITyCKaeMOoi
MPOIYKIUH, U3YUYEHHs] ppIHOYHON KOHBIOHKTYPBI U Pa3pabOTKu
IIPOTHO30B MOTPEOHOCTHU B BBIITYCKAEMOM MPOTYKIIUU

MeTo 161 HOpMUPOBaHUSI TPY/A, OPSIIOK Pa3pabOTKH HOPMATHUBOB 110
TPYAY, NOJIOKEHUIN O IPEMUPOBAHUU

MeTo/161 pacueTa 00bEMOB BBITIOJIHSAEMBIX padoT

MCTOI[I)I TEXHUKO-ODKOHOMHNYECCKOT'O U IPOU3BOJCTBCHHOI'O
TJIAaHUPOBAHUSA

HOpMaTI/IBHLIe U MCTOANYCCKUC MATCpHUAJIbI 11O OpraHrU3allun
9KOHOMMYECKOI'0 aHajJn3a IMoKa3aTene MMPONU3BOACTBCHHO-
XO03MCTBEHHOU AeITEIbHOCTH OpraHusalnu 1 €ro HOI[paSI[eJ'IeHI/II\;I,
CHUCTCMBI OINICPATUBHOI'O YIIPABJICHUS IPOU3BOJICTBOM,
CTATUCTUYCCKOI'O YUCTa, yquHOﬁ AOKYMEHTalluu, CPOKOB
COCTaBJICHUA OTYCTHOCTHU

[Topsmox pa3paboTKu MporpaMm, IIAHOB, HOPM U 00OOCHOBaHHE
OTpeOHOCTEN MPOU3BOJICTBA U COCTABJIEHMS 3asIBOK Ha
000pyI0BaHNE ¥ KOMILUIEKTYIOIIHNE U3/IEIHS, 3aKIF0YEHUS TOTOBOPOB C
MOCTaBITUKAMH

[Topsaiok cocraBieHust IPOTHO30B, ONPEAEIICHUS IEPCIIEKTUBHON U
TEKyIeld MOTPEOHOCTH B Kaapax

HpOI/I3BOIICTBCHHBIC MOIMHOCTHU, TCXHUUCCKHUEC XAPAKTCPHUCTUKU,
KOHCTPYKTHUBHBIC OCO6€HHOCTI/I, Ha3HA4YCHUE U PCIKHUMbI pa6OTBI
o60py11013aH1/151 opraHusaluvy, rmpaBuiia €ro 3KCIUryaTaluu. 3aIlaHI/I$I n
IIJIaHBI OpraHyu3aluun

CucremMa SKOHOMHYECKUX CTaHOapTOB, (I)I/IHaHCOBOl"O yuceTa u
OTUCTHOCTH, S3KOHOMHYCCKHE I10KA3aTCJIM OPraHu3ainuu

@®opMbI U METOBI KOHTPOJISI HaJl pacXo0BaHUEM (DOHIOB OIIATHI
TPy/Jla U MaTepUaAIIbHOIO CTUMYJIMPOBAHUS
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DKOHOMUKA M OpraHu3anus padoT Ha NPEANPUATHN, KOHLIEIIIH
yrpaBieHus: (mpoliecc yrnpapieHus 0agaHCOM IPOU3BOJICTBEHHOTO
MOTEHIIMANA) U IOPSAIOK pa3paboTKH IUTAHOB PabOTHI TOIpa3ACICHUH,
rpadukoB paboTel 000PYIOBAHUSI, PETIIAMEHTOB PELICHUS 3a1a4
PykoBoauTens, UMEET MPaBO CAMOCTOSITENIBHO IPUHUMATD PELICHUS,
MOJNKCHIBATh IOKYMEHTHI U HECTH MEPCOHAIIbHYIO OTBETCTBEHHOCTh
10 HAMPABJICHHUIO CBOCH JICATEIHLHOCTH U B pa3Mepe 00beMa CpPeJICTB,
OTIpe/IeIIEMBIX BBIIIECTOSIIIIUM PYKOBOACTBOM OpraHU3aINH
(oOmecTBa)

3.2.6. TpynoBasi pyHkuus

HaunmenoBanue

Pa3paboTka onepannoHHbIX [JIAHOB IPOU3BOJICTBA
Y y4acTHe B X peaju3aluu KBATHHKATIN

YpoBeHb

Koxa| B/06.5 | (moayposens) 5

[Ipoucxoxnenue Tpy10Boi
GbyHKIH

Opurunan | X

3auMCTBOBaHO U3
OpHUTHHAIA

TpynoBbie nencTBUs

Heo6xonumele ymMeHUs

Kon Peructpaunonnsiit Homep
OpHIUHANIA npo¢eCCHOHAIBHOTO CTaHAAPTA

Benenue ydera nBuxenusi QUHAHCOBBIX CPEJCTB M COCTABICHUE
OTYETHOCTH O pe3yJibTaTaxX (PMHAHCOBOU JEATCIILHOCTH B COOTBETCTBUHU
CO cTaHAapTaMu (PMHAHCOBOTO Y4YeTa U OTYETHOCTHU

OnpeneneHHe TCKYIHX U IICPCIICKTUBHBIX 00BEMOB pa60T

[TepepaboTka MHCTPYKLMI B 30HE CBOEH OTBETCTBEHHOCTH ISl BECHUS
U o0ecrieueHus! TEXHOJIOTUU paboT

[ToaroToBka pa3aeioB OlepaTUBHO-KaJIEHIAPHBIX IPOIPaMM, PaCYETOB
1 000CHOBAHUI K HUM

[ToaroToBka OCTOBEpHOI (prHAHCOBOM MH(pOPMAINHU, TIPU
HE00XO0IMMOCTH MOATOTOBKA crienuduKauii u opopmieHue
MIPOTOKOJIOB Pa3HOIJIaCui

[IpoBeneHne BBOJHBIX U IOBTOPHBIX HHCTPYKTaXeH, 00ydueHue u
IIPOBEPKA 3HAHUH 110 0XpaHe TpyJla paOOTHUKOB OpraHU3aluu

Pa3MerneHue 3asiBOK, 3aKa30B, HEOOXOAUMBIX JUISI 0OecIeueHust
JIeATEIbHOCTH TOJIpa3ICICHUSI.

Pa3zpaboTka u noBeaeHue 10 ucnoHuTeNnel (6a30BOro MEHEKMEHTA)
TJTAHOBBIX 33JJaHUI U KaJleHAApHBIX TpadUKOB

Pa3paOoTka HHCTPYKIMHA, METOIMYECKUX, HOPMATUBHBIX MaTepHajoB, B
30HE CBOEH OTBETCTBEHHOCTH. OpraHuzauus MoJICUCTEMbI
HOPMAaTHBHO-CIIPABOYHOM HH(pOpMaUu

BHocuTh OpranuzanvoHHble U TEXHUUECKHE MTPEIIOKEHUS C YIETOM
COLMAJIBHBIX M 3THUECKUX (PaKTOPOB IO BOIPOCAM, BOSHUKAIOIIUM B
X0J1€ BBITIOJTHEHUS paboT

MopaenupoBaTh acIeKThl PeaabHOM MPOU3BOJICTBEHHOM NESITEIBHOCTH,
pa3pabaThiBaTh MPOEKTHI HMX MPeoOpa3oBaHUsI B COOTBETCTBUU C
ONEPALlMOHHBIMU IJIaHAMHU

Pa3pabarbiBaTh MporpamMmbl, MJIaHBL, HOPMBI pacxoja PecypcoB, UCXOA
U3 TOTpeOHOCTEeH MPOM3BOJCTBA, COCTABIIATH 3asBKU Ha 000py10BaHME
Y KOMIUIEKTYIOLUE U3AeTus

OC}’HIGCTBJ'IHTB JACKOMITIO3UIWHU IIJITAHOB HA YPOBCHb MOJJYMHCHHBIX

OdopmisaTh IIAHOBYIO TOKYMEHTAIHIO (B TOM YHCJIE B DJIEKTPOHHOM
BH/IC)

[IpuMeHsTh COBpeMEHHbIE HH(POPMAIMOHHbIE TEXHOJOTUH, CpEACTBa
BBIYMCIIUTEIBHON TEXHUKH, KOMMYHUKALUI U CBSI3U
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Pa3pabarbiBaTh HOPMATUBBI 10 HCIOJIB30BAHUIO CHIPbS, MaTE€pPHAJIOB,
000pyZOBaHUsA, OMPEACNATh YHUCIEHHOCTh W KBATH(DHUKAIIMOHHBIHA
cocTaB paOOTHHKOB MPOU3BOJICTBA

MexiyHapoaHble, rOCyJapCTBEHHbBIE, OTPACIEBbIC CTAHAAPTHI,
TEXHUYECKHUE PETIIaMEHTBI, CUCTEMA TOCYIapCTBEHHOIO HAA30pa,
MEXBEIOMCTBEHHOTO U BEJITOMCTBEHHOI'O KOHTPOJISI KAUECTBA
MPOAYKLIHH

Crangapthl yHUGUIUPOBAHHON CHCTEMBI OpraHU3aIMOHHO-
pacopsAUTENIbHON JOKYMEHTALIMU

KanpoBas moyimTuka u cTpaTerus opraHu3aluy, OpraHu3anus
YIPaBJICHUS COLMAJIBHBIM Pa3BUTUEM OpPraHU3ALUU

Metop! aHanu3a npodeccuoHaNbHO-KBaTU(UKALMOHHONW CTPYKTYPbI
KaJIpOB, METO/Ibl IPOEKTUPOBAHMSI U IJITAHUPOBAHUSI KaAPOBOU paboThI

Merto/pl pacueTa 00bEMOB BBITIOJIHIEMbBIX PAOOT, U3yUCHHUS YCIOBUI
Tpy/Aa Ha paboYnX MECTax, MPOBEACHUS aHAIN3a BBITIOJHCHUS
COIMAJIbHBIX MPOrPAMM H ONPEICIICHUS MX SIKOHOMHUYCCKOH

3¢ (HEeKTHBHOCTH

Opranu3zanys Iporu3BOJICTBA B OTPACIU U HA NMPEATIPUSTHH.

[Tpon3BOACTBEHHBIE MOIIHOCTH, TEXHUYECKHE XAPAKTEPUCTUKH,
KOHCTPYKTHUBHBIE OCOOEHHOCTH, HA3HAUCHUE U PEKUMBI PAOOTHI
TEXHOJIOTMYECKOTO 000PYI0BAHUS IPEAIPUITHS, TIPABUIIA €TO
JKCIUTyaTaluu

OpFaHI/I3aIII/I$I TEXHOJIOTHYCCKOM IMOATOTOBKH, MCTPOJIOTHYECKOI'O
obecneyeHus IMPOU3BOJICTBA

[Topsiiok ¥ METO/BI TNIAHUPOBAHUS PadOT 110 KOHTPOJIIO U
00eCreyeHNIO TPOU3BO/ICTBA ChIPbEM, KOMIUIEKTYIOIIUMU U3/1ETHIMHU,
OCHACTKOM ¥ MHCTPYMEHTAaMH, IOPSJIOK OPraHU3alMU UX y4eTa Ha
IPEAIPUITHH

[Topsiiok pa3pabOTKH U yTBEPKACHUS IEPCIEKTUBHBIX M TEKYIINX
IUIaHOB paloT, CIEHUANIN3ALUIO U TEPPUTOPUATBHOE PACTIONIOKEHUE
TOAPA3AeJICHUN OpPraHnu3aly, IPOU3BOICTBEHHBIE CBA3U MEXAY HUMHU

[Topsiok pa3paboTKu Mporpamm, TIAHOB, HOPM, MOPSI0K 00OCHOBAHUS
MOTPEOHOCTH U COCTABIICHHUS 3asiBOK Ha 000py0BaHUE U
KOMIUIEKTYIOIINE U3CIIHs, 3aKII0YEHUS JOTOBOPOB C TOCTABIIMKAMH.

[IpaBuna, MTHCTPYKIMH, TTOJIOKEHUS U APYTHE HOPMATUBHBIE aKTHl,
OIIPEICTISIFOIIUE CHCTEMY KOMIUICKTOBAHHMS, XPaHCHUS, TOUCKA U
BBIJJAYM HAYYHOH M MPOM3BOJICTBEHHO-TEXHUUECKON HH(POPMAIIHH, B
TOM YHCJIE C UCIIOJIb30BaHMEM aBTOMAaTH3UPOBAHHBIX CUCTEM cOOpa U
00paboTKK HHPOPMALIUU

[TpuHIUIIBI, METOIBI M TEXHOJIOTHH cOOpa TEMaTHYECKUX 0030pPOB O
COCTOSIHUM M TEHAEHLHUIX Pa3BUTHS CBOETO HAIIPABIICHUS C
WCIIOJIb30BAHUEM MEPCIIEKTUBHBIX CPEJICTB BEIYUCIUTEILHON TEXHUKHU U
WH(OPMAIIMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTUI

CucreMa 3KOHOMUYECKUX CTaHAapTOB, (PHAHCOBOTO y4eTa U
OTYETHOCTH U NIOKA3aTeJIed OpraHu3atuu

TpeGoBaHus pallMOHAIBLHON OpraHU3alMH TPY/ia IPU IPOEKTUPOBAHUU
IIPOLIECCOB

PYKOBO}II/ITeJ'II), HMECT ITPpaBO CaAMOCTOATECIbHO IIPUHUMATh PCUICHUA,
HOJNUCHIBATh JOKYMEHTHI U HECTH TIEPCOHATIBHYIO OTBETCTBEHHOCTD TI0
HAaIIPaBJICHUIO CBOECH NIEATEILHOCTH U B pa3Mepe 00beMa Cpe/ICTB,
OIPE/ICTSIEMBIX BBINIECTOSIIIIMM PYKOBOJICTBOM OpTraHU3aIuU
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\ (obmecTBa)
3.2.7. TpynoBasi pyHKuus
Pa3paboTtka mporpamMmbl IPOJBUKEHUS Vposers
HanMenosanne [[TPOAYKIIMM OPraHU3alMU U IIPUBJICUEHUS Kox| B/07.5 | (moxyposens) )
notTpeouTeneit KBauKanun
HpOPICXO)KZ[eHI/Ie TpyaAoOBOU OpI/IFI/IHa.H X 3anMMCTBOBAaHO U3
GyHKIII OpHTHHAIA
Konx Perucrpannonuslii Homep
OpHUTHHAIA npoeCCHOHAITBHOTO CTaHAApPTA

Tpynoseie nencTBus

OcymiecTBieHHe aHaAM3a OCHOBHBIX  (DaKTOpPOB, (hopMupyIOIIHX
JUHAMUKY IOTPEOUTENIBCKOTO CIpOoca Ha MPOAYKLHIO HPEANpUSITHS,
COOTHOIIEHUE CIpOoca U TMPENJIOKEHHUS Ha aHAJOTUYHBIE BUJbBI
OPOAYKLUHM, TEXHUYECKUX M HUHBIX IOTPEOMTEIbCKUX KauecTB
KOHKYPUPYIOLIEH NPOAYKIIUU

BHeapenrne HOpMaTUBOB 110 BBIITOJIHEHUIO ITPOU3BOICTBEHHBIX
[IpOorpamMM Ha OCHOBE PacyeTOB IMPOU3BOJICTBEHHBIX MOILIHOCTEN U
3arpy3ku 00OpyAOBaHUS, IPYTUX TEXHUKO-DPKOHOMHYECKUX HOPMATHBOB
B OpraHu3aluu

JloBeneHue yTBep>KIECHHBIX IJIaHOB (DMHAHCOBBIX IMOKa3aTeeH, 1
COOTBETCTBYIOUIEH JOKYMEHTALIMH 10 CTPYKTYPHBIX MOAPA3ACIICHUM
OpraHu3aly, KOHCYJIbTUPOBAHUE CIIELMAIIMCTOB OPraHU3allH 110
BOIIPOCAaM CBOEM 30HBI OTBETCTBEHHOCTH

W3ydenne pplHKa TPOIyKIHHK (YCIIyT), MHEHHS OTPEOUTETICH O
BBIITYCKaeMOI NpeAnpUsATHEM NPOJYKIINHU, UX BIUSHUSA HA COBIT U
MOJAFOTOBKA MPEI0KEHHH 110 MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH
OPEIIPUSATHSL.

PyxoBoacTBO pa3zpaboTKoil MPOU3BOACTBEHHBIX MIPOTPAMM U
KaJIeHJapHBIX Ipa)KOB OpraHU3alMy U B €€ IOpa3IelIeHUsX, 1
MIPOBEJICHNE KOPPEKTUPOBKHU (ITpH HEOOXOIMMOCTH) B TEUEHUE
IUIAHUPYEMOT'0 IEPUO/IA

Heobxomumblie ymeHust

AHaIM3upoBaTh COCTOSTHUE BHELIHEH cpeabl 1 OPMUPOBATH CIPABKU
00 ee U3MEHEHUSIX

['oToBUTH mnpeanokeHuss Mo (QOPMHUPOBAHUIO (HUPMEHHOIO CTHIIS
npeanpusTis U GUPMEHHOTro 0(hOpMIICHHUS PEKIAMHOM MPOAYKLIUU

OnpenensiTb HOPMATHUBBI M0 UCHIOJIB30BAHUIO TPOU3BOJICTBEHHBIX U
JPYTUX MaTepUalIbHBIX PECYPCOB, 3a11aCOB HHCTPYMEHTA U
TEXHOJOTMYECKON OCHACTKU MPU BBIITOJIHEHUH MPOU3BOICTBEHHBIX
porpaMm

OHpeI[eJ'IHTL HOPMbI O60pOTHBIX CpeaAcCTB, 3a11aCoOB o60pyn0BaHI/151 u
KOMINJICKTYIOIINX I/ISI[CJ'II/Iﬁ

OdopmisaTh HEOOXOAUMYIO TOKYMEHTAIHUIO (B TOM YHCIIEe Ha
DIICKTPOHHBIX HOCUTEJISIX)

HJ'IaHI/IpOBaTI) MMOATOTOBKY IMPOU3BOACTBA, TOTOBUTH HOPMATUBHBIC U
MCTOANYCCKUC MATCPHUAJIOB JIA Pa3BCPThIBAHUSA IIPOU3BOACTBA TOBAPOB

(ycmyr)

IIpoBOANUTHE MAPKETUHIOBBIE UCCIIEOBAHUS [10 U3YUYEHUIO CIIpOCca Ha
MPOAYKIMIO NPEANPUATHUS, IEPCIEKTUB Pa3BUTHUSI PHIHKOB CObITA

PaBpa6aTLIBaTL " BHCAPATH HOPMATHUBBI 11O BBITTOJIHCHUIO
IMPONU3BOJACTBCHHLIX IIPOrpaMm
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['ocynapcTBeHHas1, OTpaciieBasi CUCTEMa U MOPSJIOK cepTuUKauu
IPOAYKLHUH, pabOT U yCIyT

I[OKYMGHTBI, OIPCACIIAOIINEC OCHOBHBIC HAITPABJICHUS SKOHOMUYCCKOT'O
M COIUAJIbHOI'O PAa3BUTHUA OTpaACIU

MeTobl 1 TOPSI0K MEPCIEKTUBHOTO U TEKYIIETO OM3HEC
IUTAHUPOBAHMSI, METO/IbI ONPEETICHN TOKa3aTeIed TEXHUIECKOro
YPOBHSI IPOEKTUPYEMBIX 00BEKTOB TEXHUKH U TEXHOJIOTHHU

MeTopl ¥ TOPSJIOK Pa3padOTKH IPOTHO30B, MEPCIIEKTUBHBIX U
TEKYUIUX TUIAaHOB TPOU3BOJICTBA U PEATM3aliU POLYKIINU

MeTo/1p1 U TEXHOJIOTUU MTPOBEACHHS pabOT MO COMOCTABICHUIO
PE3yJIbTaTOB JIE€ATEIBHOCTH OPraHU3aLNN C TOCTHKEHUSIMU
AQHAJIOTMYHBIX OTEYECTBEHHBIX U 3apyOEKHBIX MPEATPUSATHIH,
COOTBETCTBUSI COBPEMEHHOMY YPOBHIO Pa3BUTHS HAYKU U TEXHUKH,
NOTPEOHOCTSIM BHYTPEHHETO PHIHKA, SKCIIOPTHBIM TPEOOBAHUSM U T.II.

Mertonbl U3ydeHUs: PhIHOYHOM KOHBIOHKTYPbI, OTHOIIEHUS
noTpeduTesneil K BblITyCKaeMoW MPpoyKIuH (yciiyram), 1 pa3paboTKu
IIPOTHO30B OTPEOHOCTH B BHITYCKAaEMON IPOILYKIMH

OnToBbIE M PO3HUYHBIE LICHBI HA TPOLYKIHIO, BBIITYCKAEMYO
HPEATNPUITHEM

[TpuHIUIIBI, METOIBI M TEXHOJIOTHH cOOpa TEeMAaTHYECKUX 0030POB O
COCTOSIHMM M TEHIAEHUHUIX PAa3BUTHS HAIIPABIICHUS NEATEIIBHOCTH
MPENPUATHS C UCIIOIB30BAHUEM MEPCIIEKTUBHBIX CPEICTB
BBIYMCITUTEILHON TEXHUKU ¥ HH()OPMAIIMOHHO-KOMMYHUKATHBHBIX
TEXHOJIOT UM

[TpuHIUIIBI, METOIBI, CIIOCOOBI aIANTAIIMHN XO3SIMCTBEHHOM
JIEeATEIbHOCTH Y CUCTEMbI YIIPABJICHUS K U3MEHSIOLMMCS BHEILIHUM U
BHYTPEHHUM 3KOHOMHYECKHM YCIIOBUSIM

Meroarueckre MaTeprabl 10 OpraHu3al[iil MAPKETUHTA U OLICHKE
(MHAHCOBO-3KOHOMHYECKOTO COCTOSIHUS M EMKOCTH PhIHKA
PykoBoauTeb, IMEET MPaBO CaMOCTOSTEIILHO MPUHUMATH PEIICHUS,
noAnucChbIBaTh JOKYMCHTBI U HCCTH IEPCOHAJIBHYIO OTBETCTBECHHOCTD I10
HAIPaBJICHUIO CBOCH JICATEIILHOCTH U B pa3Mepe 00bemMa CPesICTB,
OnpeaACIsICMbBIX BBIMICCTOAIINM PYKOBOACTBOM OpraHU3allun
(obmiecTBa)

3.2.8. TpynoBasi pyHkuus

HaumenoBanue

[IpoucxoxaeHue TpyaoBoi

byHKIUH

5 VpoBeHb
VYrpasneHue TeKylmen AesTeNbHOCThIO Kox| B/08.5 | (noayposers) 5
nmoApasaciICHUA KBaJUUKAIIH
Opurunan X 3anMCTBOBAHO U3
OopuruHaia
Kon PeructpannonHslit Homep
OpHTHHATA npodecCHOHANBPHOTO CTaHAapTa

TpynoBeie nelicTBUSA

Ocy1iecTBIeHNE KOHTPOJIS TPABUIBHOCTH B CBOEBPEMEHHOCTH
MPEIOCTaBICHUS, 3aNHTEPECOBAHHBIM CTOPOHAM, HEOOXOANMOM
nH(pOpMaIUK 0 TEKYIIEH eATeTbHOCTH TOIpa3ieJIeHuUs

Koopaunanus paboTsl nmospasaeieHuil opranu3anuu, HHGpopMupoBaHue
COTPYJIHUKOB O CTPaTeTMYECKUX LEJNSIX, IJIaBHBIX 33Ja4ax U TeKyIIen
CUTYAIMH, OpraHu3aiys o0yueHus Ha pabouynux MecTax
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Oka3zaHue MOMOIIM COTPYJTHUKAM MpPU OCBOEHUU UMHU HOBBIX
TEXHUYECKHUX M TEXHOJOTHYECKHUX CPEICTB (Opyauil Tpya),
MO/IEPKUBAs 3aMHTEPECOBAHHOCTD MEPCOHANA B YIyULICHUU
JESTEIbHOCTH U PEIyTallii OPraHu3alliy, UCIIOIb3Ys CUCTEMY
MOTHUBALIUU U OIUIATHI TPyJa

Opranuzanus u o0ecredyeHre nporecca MOCTOSHHOTO TMOBBIIIEHUS
YpOBHS TPO(HECCHOHATLHOW KOMITETECHITH PAOOTHUKOB, B COOTBETCTBHH
C LEJISIMU U CTpaTeruel opraHu3aluu, KaapoBOoi MOJIUTUKOM,
HaIlpaBJICHUSMU U YPOBHEM Pa3BUTHUS TEXHUKH, TEXHOJIOTHH U
OpraHHu3aliy YIIpaBlIeHUs, OCBOCHIUEM HOBBIX BUIOB U3/emuil (pabor,
yCIIyT), UMEIOIIUMHUCS PECYPCAMU U UHTEPECAMU IIEpCoHalIa

Opranuzanys u IpoBeJCHUE PETYISPHBIX U CBOEBPEMEHHBIX IIPOBEPOK
Y OTNIEPATUBHOTO KOHTPOJISI B 30HE CBOEH OTBETCTBEHHOCTH

[TonGop mpenonaBareneil, TpeHEPOB, HACTABHUKOB MOJIOJICKH U
MHCTPYKTOPOB M3 YUCIIA CTICIIUATMCTOB M BHICOKOKBATH(PUIIMPOBAHHBIX
pabounx, B COOTBETCTBHH C yUeOHBIMU IIPOrpaMMaMHu, YCTaHABIMBAs
PEKUM 3aHITHH, JUISI BCEX BUJOB MPOGECCHOHATBHOTO 00YUCHHUS

OdopmiieHne 0T4ETOB MO MPOU3BOACTBEHHBIM IIPOSKTaM H 33a7a4aM B
30HE CBOCH OTBETCTBEHHOCTH, B T.4. TI0 BBITIOJIHEHHUIO (DUHAHCOBOTO
IUI1aHa 1 OopKeTa, TUIaHa peallu3alny IPOyKIHH, [IaHa 110 TPUOBLIH
U IpyruM (UHAHCOBBIM TIOKa3aTelsiM (TPaBHILHOTO PACXOI0BAHUS
JICHSIKHBIX CPE/ICTB, 1IEIEBBIM UCIIOJIb30BAHUEM COOCTBEHHBIX U
3a€MHBIX 00OPOTHBIX CPEJICTB)

[IpoBeneHune coBelanmii, MPOM3BOJCTBEHHBIX HHCTPYKTAXKEH TI0
BBITIOJIHCHUIO TIPABUJI OXPAHbBI TPY/a, TEXHUKU O€30MaCHOCTH U
MIPOU3BOJCTBEHHON CaHUTApPHUH, TEXHUUECKOHN SKCIUTyaTalluu
000py1I0BaHUSI U UHCTPYMEHTA, pAllUOHATIBLHON OpraHu3aIlnu,
coOII0eH I INTATHOW U (PMHAHCOBOM JMCIUILIMHBI

PaccnenoBanue nmpuunH U MOCNEICTBHI aBapuii, cO0EB, MPOCTOEB,
MOATOTOBKA MPEIJIOKEHUHN O UX MPEAYIPEXKICHUIO

Co3anue ycinoBuil s MOCTOSTHHBIX H3MEHEHUH Y WHHOBAITUH B
0/Ipa3IeIIeHUN

Opranu3zanus U NpoBeAeHUE NaTEHTHON 3KCIIEPTU3bI POEKTHO-
KOHCTPYKTOPCKHUX H MPOEKTHO-TEXHOJOTUYECKUX PabOT, MPOBEPKU
MaTEeHTHON YUCTOTBI, KOHTPOJISI CBOEBPEMEHHOCTH OTPAKECHUS B
TEXHHUYECKON JOKYMEHTAIlMU WCTOJb30BAHHBIX MATEHTHBIX MATEPUAJIOB

Yyactue B IMPUEMKC 3aKOHYCHHBIX pa60T

Opranu3anus U BeJIeHUE y4eTa rnoka3aresieil, CBeICHUH, TaHHBIX
MOHUTOPHHTA, JOKYMEHTAIUH U TIpoueit MHOpMaIK B 30He CBOEH
OTBETCTBEHHOCTH, KOOPIUHAIMS 1€ATEIbHOCTH MOpPa3IeIeHHI 110
cOopy U aHATU3y KOMMEPYECKO-3KOHOMUYECKON HH(pOpMaIuH,
CO3JaHUI0 OaHKa 3HAHUM.

OcCylIecTBIATh y4YeT BBINOJHEHUS 3aKa30B M JOTOBOPOB, OTIPY3KH
TOTOBOM W OCTAaTKOB HEPEATM30BAHHOW MPOIYKI[MH, CBOEBPEMEHHOE
odopmieHue cObITOBOM JOKYMEHTALUH, COCTaBJIEHUE
MPEelyCMOTPEHHON OTYETHOCTHU IO COBITY (ITOCTaBKaMm), O BBIMOJIHEHUH
1JIaHa peanu3aiun

OcCymiecTBISITh  CBOEBPEMEHHBIM ~ y4€T BBIIYCKA NPOAYKIHH H
BBINOJIHEHHBIX PadO0T, COCTABJICHHE YCTAHOBJICHHON OTUETHOCTH
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Pa3pabarbiBaTh M peaqn30BBIBATH MEPHI MO COXPAHEHUIO 3/IOPOBBS H
TIOBBIIICHUIO  COJICPKATENILHOCTH  JIocyra  paboTamlIuX, pPOCTy
JKU3HEHHOTO YPOBHS pa0OTHUKOB U WICHOB UX CEMEH, yIOBICTBOPCHUIO
noTpeOHOCTEH B JKWIbE M OBITOBOM YCTPOMCTBE, pa3HOOOpa3HBIX
yCIIyTax, COIMAILHON 3allliTe OTICIBHBIX KaTeropwuii paboTarommx
(ICHCMOHEPOB, MOJIOCHKH, JKEHIITHH)

Pa3pabarbiBaTh ~ MOJIOKEHUST O  IPEMUPOBAHUU  PaOOTHHUKOB,
MPUMEHUTEIPHO K KOHKPETHBIM  YCJIOBHSIM HX  JIEATEIbHOCTH,
OCYIIECTBIISITh KOHTPOJIb IPABUJIBHOCTH MPUMEHEHHSI 3TUX MOJIOKCHHM

Pazpemats mpo6sieMHbIe U KOHQIUKTHBIE CUTYalluH, KOJUIEKTUBHBIE
CIIOpBI

CO6J'II-OI[aTB 3aKOHHOCTBb B ynpaBnqueCKoﬁ JCATCIIBHOCTH, COYCTast
9KOHOMUYCCKUC u AIMUHUCTPATUBHBIC METO/bI PYKOBOJCTBA,
CAVMHOHAYAIUA W KOJIJICTHAJIBHOCTH IIpHU 06CY}KI[CHI/II/I U PpCHICHUA
MMPONU3BOACTBCHHBIX BOIIPOCOB, NPUMCHCHUU MaTCpHaJIbHBIX u
MOPAJIbHBIX CTUMYJIOB

®opmynupoBaTh TpeOOBAHUS K KAYECTBY IEATEILHOCTH, KBATU(HKAIIH
pabOTHUKOB, IMYHOCTHBIM KaueCTBaM I1€pCcoHalla, B COBOKYITHOCTH C
JIeICTBYIOIIEH CUCTEMON CTUMYJIMPOBAHUS (BO3ZHATPAXKIACHHUSI)

3akoHOJATeNbHbIE, HOPMATUBHbBIE U IPABOBbIE aKThl, METOAUUECKHE
MaTepHalbl IO YIPaBJIEHUIO KaUeCTBOM HNPOAYKIHH (YCIyT), HOPMBI,
IIpaBUjIa, CTAHIAPTHI, TEXHUYECKUE YCIIOBHS U IPYTUe PYKOBOIAIINE
MaTepHalbl o pa3paboTke U OPOPMIICHUIO TEXHUYECKOIH,
KOHCTPYKTOPCKOM, IJIAHOBOM M JIp. YYETHOU TOKYMEHTALUH

38.KOHOI[3.T€J'IBHBI€ W HOPMATHBHBIC ITPABOBBLIC AKThI, MCTOAUYCCKUC
MaTCpHraJibl 110 NATCHTOBCACHUIO, OpraHU3allun IMaTCHTHOM pa6OTI)I,
panroHaIn3aluu 1 I/I306peTaTeJIbCTBa

MCTOI[I)I H CPEACTBA KOHTPOJIA OXPAHACMBIX CBGHCHHﬁ, BbIABJICHUA
KaHaJIOB YTCYKH HHQ)OpMaHI/II/I, OpraHu3anuro TEXHUYECKOM pa3BCIAKHU

MeTopl M TEXHUYECKHUE CpeacTBa, MIPUMCHACMBIC ITPU UCCIICJOBAHUU
3aTpar pa60qer0 BpPEMCHHU, IPUEMOB U METOJOB TPpyda, PaCUCTC
TEXHUYECKH 000CHOBAHHBIX HOpM

MeTobl ¥ TEXHOJIOTHH, 00ECTIEYMBAOIIUE YCIOBHS I IPSIMOI U
00paTHOM CBsI3U ¢ paOOTHUKAMH OpPraHU3allny, B LIENAX KOOPIAUHALIUU
NOBbIIIEHUS () ()EKTUBHOCTH COBMECTHOM JESTEIBHOCTH

Mertobl JIaHUPOBAHUS U OPTaHU3ALIUMH, TPOBEACHUS HCCIeI0OBaHUN U
pa3paboTOK B 00JIaCTH BBINOJIHSIEMBIX pabOT, ONIpEIeICHUS
HKOHOMHUECKON 3 (HEKTUBHOCTH BHEAPEHHSI HOBOM TEXHUKH U
TEXHOJIOTHI1

MCTOHI)I HpOBe)IeHI/IH COIINOJIOTUYCCKUX HCCHCHOB&HHﬁ, I/I3y‘-IeHI/I$[
0O0IIECTBEHHOIO MHEHUS

MCTO)II)I MPOBCACHUA YUCTAa U aHAJIM3a BBIIIOJIHCHUA COUAIIbHBIX
nporpamMm 1 ONpCACICHUA UX 9KOHOMHUYECKOMH 3(1)(1)CKTI/IBHOCTI/I

Mertobl pacueTa 00BEMOB BBIITOJIHAEMBIX PAa0OT, H3yUCHHS yYCIOBHI
Tpy/Aa Ha paboYnX MECTax, MPOBEACHUS aHAIN3a BBITIOJITHCHUS
COIMAIBHBIX TPOTPAMM M OMPEAEICHHS X YKOHOMHUYECKON

3¢ heKTUBHOCTH

MeTob1 pacueTa S5KOHOMUYECKOH AP(HEKTUBHOCTH BHEIPEHUS
CTaH/IAPTOB U TEXHUYECKUX YCIIOBUM, TIPOBEACHHS MEPOIIPUSATHI 11O
cepTuduranmn

MGTO)II)I yueTa, nopaa0oK COCTaBJICHUA YCTaHOBHeHHOﬁ OTYECTHOCTHU
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Opranuzanys omiaTel U CTUMYJIMPOBAHUS TPYAA, OXPAaHbl TpyJa

Opranu3anus TEXHOJIOIMYECKON MOJATOTOBKUA U METPOJIOTHYECKOTO
o0ecrnieueHus IPOU3BOJICTBA B OTPACIU U HA NPEANIPUATUI

OcHoBHBIE TPeOOBaHMS K TPOBOJAUMBIM paboTaM, METObI YUETa,
HOPSI0K COCTABJICHUS U BEIEHUS TaOEIBHOIO yueTa, yYeTHON 1
OTYETHOM JJOKYMEHTAIIUH O BBHITIOJHEHUHU paboT

[Tokazarenu 1o Tpyay, TOCTUTHYThIE B KOHKYPUPYIOUINX OpraHU3aIUsIX

[Topsinok 3akimoueHust 1 0(hOPMIICHHS JIOTOBOPOB, COTJIAIICHUH B 30HE
CBOEM OTBETCTBEHHOCTHU

[Topsimok 1 popMbl HPHUHAHCOBBIX PACUETOB, HCIIOJIBE30BAHUS
CcOOCTBEHHBIX CPEJCTB

[Topsiaok oopmiteHHS U pacCMOTPEHHS PALTMOHATM3ATOPCKIX
IPeUIOKEHUH U N300peTeHH

[Topsimok poBeeHus SKCIIEPTU3bI IPEIUIAHOBbBIX, IIPEABAPUTEIbHBIX
(aBaH) IPOEKTHBIX U IPOEKTHBIX JOKYMEHTOB

[Topsimok pa3pabOTKU MPOrpaMm, IIAHOB, HOPM, MOPSIOK 00OCHOBAHUS
NOTPEOHOCTH U COCTABIICHUS 3aIBOK Ha 000py0BaHUE U
KOMIUICKTYOIIME M3/IENHs], 3aKJII0YEHUS] JOTOBOPOB C NOCTABIIMKAMU

[Topsimok cocTaBiieHUs] TEXHUYECKHX 33JaHUH Ha pa3paboTKy,
pa3paboTku, opopmiieHUs, YTBEPKICHHUS U BHEIPEHUS CTAaHAAPTOB U
JOPYTUX JOKYMEHTOB 110 CTaHAAPTH3AIUN U CePTUDUKAITIH

[IpaBuiia ycTaHOBIIEHUS pa3psii0B OIUIATHI TpyJa pabouuM U
JIOJDKHOCTHBIX OKJIAJIOB CIIy XKallluM, J0IUIaT, HaJ0aBOK U

K03 PHUIHEHTOB, GOPMBI K CUCTEMBI OILIATHI TPY/Ia, MATEPHUATILHOTO U
MOpPaJIbHOTO CTUMYJIMPOBAaHUS

[TpuHLIMIIBI, METO/IBI, TEXHOJIOTUN UHPOPMHUPOBAHUS COTPYIHUKOB O
CTPATETUYECKUX LETIAX, [TIaBHBIX 3a/la4axX, TEKYILEeH CUTyalluu Ha
IPEANPUITHHI, HOPMaX M NIPABHJIAX OPTAaHU3ALUOHHOMN KYJIBTYPBI

HpI/IHI_II/IHLI, METOABI, TCXHOJIOT'HUH, O6€CH€‘II/IBaIOH_[I/Ie ydacTtue
pa6OTHI/IKOB B 06CY)KI[CHI/I$[X Pa3INYIHBIX BOIIPOCOB ACATCIIBHOCTHU
OopraHu3alunu

CHcTeMBI SJKOHOMHYECKHX CTaHOapTOB, (bHHaHCOBOFO yuceTa u
OTYCTHOCTH, DKOHOMHUYCCKUX IokKazaTeinei IMPpCaIIpruATHUS.

Cnioco06s1 1 MeTOBI PabOTHI C TUTIEPAMH, CPEJICTBAMU MAaCCOBOM
uHpopManuu

P}’KOBOJII/ITCJ'II), HNMECT IPAaBO CaAMOCTOATCIbHO IIPUHUMATL PCUICHUA,
MOJMKUCKHIBATh TJOKYMEHTHI U HECTH MEPCOHAIBLHYIO OTBETCTBEHHOCTB 10
HaIPaBJICHUIO CBOCH IEATENILHOCTH B B pa3Mepe o0bemMa Cpe/ICTB,
OTIpeieNIIEMbIX BBIIIECTOSIIIIUM PYKOBOJACTBOM OpPTraHU3AINH
(oGmecTBa)

3.2.9. TpynoBasi pyHkuus

HaumenoBanue

[Ipoucxoxxaenue TpynoBoit

GbyHKIUH

Tpynoseie nencTBys

MI/IHI/IMI/IBaI_[I/ISI NCKOB IIOTEPU TEXHOJIOI'MU U YposeHb
P P Kox| B/09.5 | (momyposens) 5
Hoyxay KBaNTM(prKanuu
Opuruman X 3arMCTBOBAHO U3
OpHUTHHAJTIA
Kon Perucrpanuonusliit Homep

OpuTrruHajla HpO(i)eCCI/IOHa.IH)HOI‘O CTaHJapTra

ITpoBenenue ananu3a NaTeHTHBIX MaTEPUANIOB, OTOOP, U3yUEHUE U
OLIEHKa TEXHUYECKOI'0 YPOBHS U300peTeHU, pa3paboTka peKoMeHAalui
10 MX MCIOJIb30BAHUIO HA NPEANIPUATUI
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Opranmzanys padoT 1Mo cOopy U CHCTEMAaTH3aIluu OXPaHsIEeMbIX
CBEICHMIA, OCYIIIECTBICHUE PYKOBOJCTBA M KOHTPOJIS IO COOTIOACHUIO
Mep 3alUThl HH(HOPMAIHH

Odopmienne 1 0KazaHue MOMOIIU B 0(OPMIICHUH U300peTeHUiA,
HaME€4aeMbIX K IaTEHTOBAHUIO, JPYTrOd MaTeHTHOW JOKYMEHTAlluu U
BEJICHUE JIeTIOMPOU3BOJICTBA M0 MATEHTHO-IUIIEH3UOHHOM paboTe,
paIOHAIN3aTOPCKOM 1eATEIbHOCTH U U300PETaTeNbCTBY, TOTOBUTH
YCTaHOBJIEHHYIO OTUETHOCTh

[IpuHsATHE Mep 1O 3aIMUTE IOCYJAPCTBEHHOIO IPUOPUTETA TEXHUYECKUX
peLLeHH, BBIIOJIHEHHBIX HA YPOBHE N300pETEHUH, U IO
IIPEIOTBPALEHUIO IIPEXKAEBPEMEHHON MTyOIMKallMU WK UHOTO
pasIIalieHus CBEIEHUH, PACKPBIBAIOIINX UX CYIHOCTb, 110 TPaBOBOM
OXpaHe MPOMBIIUICHHBIX 00pa310B U TOBAPHBIX 3HAKOB

PaccrnenoBanue mpudrH U IOCTEACTBUIA aBapHii, COOEB, IPOCTOEB,
TOTOBHUTH MPEJUIOKEHUS 110 UX MPEAYTPEKICHUIO

CocrapneHnre MaTepuaioB U UX MPEACTABICHUE B YCTAHOBICHHOM
MOPSAZIKE B OpraHbl HAYYHO-TEXHUYECKON MH(pOpMaILnu, IepeBo]
WHOCTPAHHOW JTUTEPATYPHhI, KATAJIOTOB, HAYYHO - TEXHUYECKOU
JOKYMEHTAIUH C COOII0ICHUEM JIEHCTBYIOIIETO MOPSIKAa KOOPIMHAIINH
MIePEBOIOB

VYyacTue B OpraHu3anyu 1 NpOBEJCHUN IIPOU3BOACTBEHHBIX
TEMAaTUYECKHX BBICTABOK, KOH(EepEHIUH

Heo0xonumele ymeHUs

Heo0OxonnMeie 3HAHUS

OpranuzoBaTh IHOJTOTOBKY JJIsi HPEJICTaBICHHUS B OTpacieBOMl oprax
Hay4YHO - TEXHHYECKOH MHpOpMauuu MH(YOPMAIMOHHBIX MaTEpUAJIOB O
CTaHJIapTax, pa3pabO0TaHHBIX Ha NPEANPUSTUI

OcymecTBiATh y4eT 3(p(QEeKTUBHOCTH MCIIOJIB30BaHUSA Ha MNPEANPHUSITUN
MHPOPMAIIMOHHBIX MAaTEPHAIOB O JOCTIKEHUSX HAyKH M TEXHHKH,
epesI0BOM IIPOU3BOJICTBEHHOM OIIBITE, panMoHaIU3aTOPCKUX
IIpeI0KEHUIN U U300peTeHu i

OdopMsaTh HEOOXOAUMYIO JOKYMEHTAIUIO TI0 U300pETEHUSM,
HaMe4YaeMbIM K MTaTeHTOBAHUIO, BECTH JICIONPOU3BOJICTBO 10 MATEHTHO-
JTUIEH3MOHHOM paboTe, pallnOHATN3aTOPCKON AeSITeTbHOCTH U
M300pETATENbCTBY, TOTOBUTH YCTAHOBJIEHHYIO OTYETHOCTh

[IpencraBiasaTh 3aKII0YCHHS] HA M300PETEHUS U PAIlMOHATTN3aTOPCKUE
MPEJI0KEHUS, B COOTBETCTBUH C 30HOM CBOEU OTBETCTBEHHOCTH U
KOMIIETEHTHOCTH

HpI/IHI/IMaTI) pemiCHu 1O BHCAPCHUIO TCXHUYCCKUX U TCXHOJIOTMYCCKUX
HOBIICCTB

[IpoBOIUTh MATEHTHYIO HKCIEPTU3Y MPOEKTHO-KOHCTPYKTOPCKUX U
MIPOEKTHO-TEXHOJIOTUYECKUX PabOT, a TAaKXKe OIpe/Ie]IeHHE ITAoB, Ha
KOTOPBIX JIOJDKHA TPOBOJMUTHCS TMPOBEPKA MMATEHTHOM  YHCTOTHI,
KOHTPOJIUPOBAaTh  CBOEBPEMEHHOCTh  OTPAXEHUS B  TEXHHUYECKOU
JOKYMEHTAIIUH MCTIOIh30BAHHBIX MATEHTHBIX MaTepUAIOB

I'ocynapcTBeHHast, oTpacieBasl CUCTEMBI U IOPSAOK CepTHPUKAIUU
IPOAYKLUH, padoT U yCIyT

3aKOHOI[aTeJ1LHBIC W HOPMATUBHELIC IIPABOBLIC AKThI, MECTOJJUYCCKHUC
MaTepHrabl 110 MATCHTOBCACHUIO, OpraHu3alun IMaTCHTHOM pa6OTI)I,
palroHaJIN3alu U I/I306pCTaTeJ'ILCTBa

Ocy1ecTBIATh HHHOBAIIMOHHBIN MEHEPKMEHT, BHEAPATD MEPEI0OBOM
OIBIT KOHCTPYUPOBAHHUS U TEXHOJIOIMH IIPOU3BOJICTBA AHAJIOTUYHON
MIPOAYKIMH, Pa3BUTHE PALIMOHAIM3AIMY U N300pETaTENbCTBA
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Mertoabl 1 cpecTBa KOHTPOJIS OXPaHsAEMbIX CBEJICHUM, BHISBICHUS
KAaHaJIOB YTEUKH MH(OpMAIIMK, OpraHU3aIMI0 TEXHUUECKON pa3BeIKu

MeTobl IJIAaHUPOBAHUS M OPTaHU3AIUH, TPOBEICHUS UCCICIOBAHNN 1
pa3paboTOK B 00JIaCTH BBIOIHIEMBIX PA0OT, ONpEIeICHUS
HKOHOMHYECKOH 3 (PEKTUBHOCTH BHEPEHHS HOBOW TEXHUKH U
TEXHOJIOTUHU

OmngIT BHCAPCHUS MEPCAOBOI0 TCXHUUCCKOTO OTCUCCTBCHHOI'O U
SaPY6€)I(HOFO OITBITA B 30HE CBOCH OTBETCTBEHHOCTH

Opranu3zanuio TeXHOJIOIMYECKON OArOTOBKU, METPOJIOTUYECKOTO
o0ecniedeHus, IPOU3BOJICTBA MPOAYKIUH (YCIYyT) B OTPAC/IH U Ha
PEANPUSITHI

OcHOBBI N300pETATENHCTBA, MATCHTOBEACHUS, CTAHIAPTH3AIUH U
cepTuduKau

[Topsiaok npoBeieHUs SKCIEPTU3bI MPEAIUIAHOBBIX, MPEIBAPUTEIHHBIX
(aBaH) MPOEKTHBIX U MPOEKTHBIX JOKYMEHTOB

[Topsimok yueTa u cUCTeMaTU3AIMK TATEHTHBIX MaTEPHUAIIOB,
paIMOHATIN3aTOPCKUX MPEATIOKEHUN U M300peTeHU

[IpaBuia opopmiieHHs 3asiBOK U APYTHX MaT€pPHAJIOB JJIsl TATEHTOBAHUS
1300peTeHuil 3a rpaHuIlel, MPOJaKU U MOKYIIKH JIUIICH3UI

HpaBI/ma COo31aHuA U BEACHHUA ITIAaTCHTHOI'O (bOH,Ha, COCTOsIHUEC U
NEPCHCKTUBLI UCITIOJIb30BaHWA MMATCHTHBIX HOBHUHOK, CTPYKTYpa
MaTEHTHBIX ONMMCAHUNM OCHOBHBIX Sap}I6e)KHI>IX CTpaH

CriocoObl ¥ MeTOABI pabOTHI C JUIIEPaMH, CPEJICTBAMH MacCOBOM
uHbOpMaIU

XapakTep B3aUMOJICUCTBUS TOAPa3ICIICHU B MPOIIECCE UCCIICIOBAHUN 1
pa3paboTOK | MOPSIOK MPOX0KICHUs CITY)KeOHOM nHpOopMarmn

Jlpyrue xapakTepuCcTUKU

PykoBoaurenb, vMeeT mpaBO CaMOCTOSATENILHO IPHHUMATH PEILICHHUS,
MOJINMCHIBATh JOKYMEHTHI U HECTU NIEPCOHATBHYIO OTBETCTBEHHOCTH 110
HAIPaBJICHUIO CBOCH AEATENLHOCTH U B pa3Mepe 00beMa CPeICTB,
OIpeieIIEMBIX BBILIECTOSIIIUM PYKOBOICTBOM OpraHu3aiuu (o0uiecTna)

3.2.10. TpynoBasi pyHKuusA

Peanuzanus koMIjiekca IJIaHOB U InporpamMmm

YpoBeHb

HaumMeHoBaHue Kon| B/10.5 | (moayposens) 5
CTPaTErM4ecKOro pa3BUTHs OPraHU3alum S -
Hponcxoﬂmaeﬁne Opnrisan ¢ 3aMMCTBOBAHO H3
TPyHOBOi QYHKIMH OpHTHHAIA
Kon Perucrpanuonusiit Homep
opurgHana  npodecCHOHAIBLHOTO CTAaHAAPTa

Tpynoseie nencTBys

JloBeneHue ciry>ke0HBIX TUIAHOBBIX 3aJaHUN 1O PYKOBOAUTENEH
IPOEKTHBIX U pabOYMX Py, U OTAEIbHBIX PAOOTHUKOB, HE
BXOJISIIIMM B COCTaB IPYIII U MOAPA3AeICHUM

Ocy1iecTBIeHHe KOHTPOJISI CBOEBPEMEHHOCTH TOCTYTLICHUS
NEPBHUYHBIX JOKYMCHTOB, IPCAYCMOTPCHHBIX B IIPOU3BOJICTBCHHOM
MPOILIECCEe OpPraHu3alluy, TPABUILHOCTHIO UX O(hOpMIIEHUS, Tepeaaun
00paboTaHHOM HH(POPMAITUK B COOTBETCTBYIONINE TOAPA3ICICHUS

Ornpenenenne paMoHaNbHOU 3arpy3KH MOApa3aeIeH 1
UCTIOJHUTEIIEN

[InanupoBaHue HOBBIX paboOT

ITognepxkanue NOCTOSHHON CBSI3U ¢ PYKOBOJUTEISIMHU MTOAPA3ACIICHAN
Y CIELUAJIUCTaMU 110 BOIIPOCaM, OTHOCSAILIUMCS K 30HE COBMECTHOU
JIeATEIbHOCTH U OTBETCTBEHHOCTH
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ITpoBeneHmne 3KCepTH3 NPOEKTOB NPUKA30B, UHCTPYKLINM,
MOJIO’KEHUH, CTAHAPTOB U MH(DOPMAIIMOHHBIX MaTEPHAIIOB O
CTaHJapTaXx, HOPMaTUBOB U JPYTUX aKTOB IIPAaBOBOI'O XapakKTepa,
pa3paboTaHHBIX HA MPEINPUITUH, BUSUPOBAHHUE UX, a TAKKE
MOJArOTOBKA U IPEJCTABIEHUE ITUX JOKYMEHTOB B OTPAciIeBOW OpraH
HAYYHO-TEXHUUYECKON HHOpMAaIIIH

Pa3paboTka u goBeeHUE 10 UCTIOHUTENEH (0a30BOr0 MEHEKMEHTA)
TUTAHOBBIX 33J]JaHUN U KaJICHIAPHBIX TPaQHKOB, IPUBJICUCHHE
COTPYAHHKOB K Y4aCTHUIO B O6cy)KI[eHI/I$IX PAa3JIMIHBIX BOIIPOCOB
JESITEIIbHOCTH OpPraHu3aIliy, B pa3paboTKe MEPONPHUSITHIA TTO
panroHaTILHOMY HCIOJIB30BAHUIO PA00OYET0 BPEMEHU U
MIPOM3BOJICTBEHHOTO 000PYIOBAHHUSI

Ocy1ecTBIeHHE PallMOHAIBHON PACCTAaHOBKHU KaJpOB

CocraBieHue CrpaBoK 10 MOCTYHAIOIIUM 3alpocaM U COOII0IeHUS
HOPMATUBHBIX TpeOOBaHUN IO HAJISKHOM 3al1UTe HHPOPMALIUU

O6cnyxuBaHue (X0351CTBEHHOE) TPOBOJUMBIX MEPONPUATUI

HeoOxonumbie ymeHust

Heo0OxonnMeie 3HAaHUS

OpranuzoBath yueT ABIKEHUS! (PMHAHCOBBIX CPEJICTB U COCTABICHUS
OTUYETHOCTH O pe3yJibTaTaxX (PMHAHCOBOW JNEATCIEHOCTH B
COOTBETCTBHUU CO CTaHAapTaMH (PMHAHCOBOTO Y4eTa U OTYETHOCTHU

OrneHuBaTh WHIWBUYaTbHBIA BKIIA]] COTPYAHUKOB B IOCTHIKEHUE
o0Iux 1enen

[Ipenynpexnars ¥ pa3peniaTh BO3HUKAIOIINE PON3BOICTBEHHbBIC
po0JieMbl U KOH(DIUKTHBIE CUTYallUU

[TpuMeHsTH COBpEeMEHHBIE HMH()OPMAIIMOHHBIC TEXHOJIOTHUH, CPEICTBA
BBIYHCIIUTEIbHON TEXHUKH, KOMMYHUKALUN U CBSI3U

HpOBOILI/ITB COBCHIaHHUA MW KOJIJICKTUBHBIC 06Cy>KI[eHI/I$I IIJIAaHOB 11O
peajin3alu IIporpaMm CTPaATCTUUICCKOro pa3BUTHUA IPCANPUATHA

Ocy1ecTBISITh YIPABIEHUE ACSTEIbHOCTHIO IPYIIIBI (KOMaH/IbI)
PabOTHHUKOB

MapKCTI/IHF ACATCIIBHOCTH OpraHyU3allnun

MeTo/ib1 BBISIBIEHUS M UCIIOJIB30BAHUS PE3EPBOB MTPOU3BO/ICTBA,
MPUHIMUIIEI, METO/IbI, TEXHOJIOTHHU aHAJIN3a pCKJIaMaHI/IfI, N3YUCHUA
IPUYMH BO3HUKHOBEHUS J1e(DEKTOB U HAPYIICHUH TEXHOJIOTHU
IIPOM3BO/JICTBA, YXYIIECHUS KayecTBa paboT, BhIITyCKa Opaka u
HEKauyeCTBEHHOH NpoyKuuu, TexHOIorus peMOHTHBIX padoT,
CTaHAApPThl, TCXHUYCCKHUEC YCIOBHUA U MHCTPYKIHHU 11O TCXHUUCCKOMY
00CITy’)KHBaHUIO, PEMOHTY, MOHTAXy U HCIIBITAHUIO, BUJIbI A€(PEKTOB U
Croco0bl UX YCTpaHEHUs!

MeTO,Z[BI H IOpsAAOK pa3pa60TKH ITPOTHO30B, IIECPCIICKTUBHBIX U
TCKYIIHX IIJIAHOB MPOU3BOACTBA U p€aIN3allui NPOAYKIUN

MeTobl ¥ TEXHOJIOTHH MIPOBEAECHUS pabOT 10 COMOCTABICHHIO
PE3yIbTATOB AEATEIBHOCTH OPTraHU3ALMY C JTOCTHKCHUSAMU
AQHAJIOTUYHBIX OTEUECTBEHHBIX U 3apyOEeKHBIX NMPEANPUITHH,
COOTBETCTBUSI COBPEMEHHOMY YPOBHIO Pa3BUTHS HAYKU U TEXHHKH,
NOTPeOHOCTSIM BHYTPEHHETO PHIHKA, SKCIIOPTHBIM TPeOOBAHUSM H T.II.

HaSHa‘{CHI/IC, KOHCTPYKTUBHBLIC OCO6CHHOCTI/I, TCXHHUKO-
OKCILTYaTaQUOHHBIC JAHHBIC TCXHUYCCKUX CPEACTB, UCITIOJIb3YEMEBIX B
HpOI/ISBO,I[CTBeHHOﬁ ACATCIBHOCTHU

Opranu3anys KanuTaabHOTO CTPOUTENBCTBA, MaTepHaIbHO-
TEXHUUYECKOT0 00ECIeUeHNsI ¥ PEMOHTHO-3KCIUTYaTallUOHHBIX HY X1
IPEANPUSTHS




63

Jpyrue xapakTepucTuKu

Opranuzanus ydera CHa0KEHUYECKUX U CKIIAJICKUX ONEpaluii U
MOPSIIOK COCTABIIEHUS OTYETHOCTH O BBITTOJTHEHUH TUIAHA
MaTepUaIbHO-TEXHUUYECKOTO 00CCIICUCHUS

HOpHI[OK aTTCCTAllMM Ka4€CTBa IPOAYKIHHU

VYcnoBus IOCTaBKU, XPaHEHUS U TPAHCIIOPTUPOBKHU IIPOLYKLIHH,
MOPSIOK PaCCMOTPEHMS U IIOATOTOBKU OTBETOB HA MPETEH3UU U
peKJIaMalii BHYTPEHHUX MOTpeOuTeneit

[IpaBuiia TOrUCTUKH U NIEPEBO30K IPy30B (MaCCaKUPOB) HA
MpEeANPUITHI

[TpuHLMIIBI, METOIBI, TEXHOJIOTUHN O0ECTIeueHUs TIaTEKEeCIIOCOOHOCTH,
npeaynpexaeHUs: 00pa30BaHUs U JIMKBUIAIIUU HEUCIIOJIb3yEeMbIX
TOBAapHO-MATEPUAIbHBIX LICHHOCTEH

[TpunsiTas cucrema Knaccuuranuy HHPOpPMAIK U TTPaBUIIA
COCTaBJICHUS KaTaJIOroB, oubianorpadguyeckue CpaBOYHUKH 110
BOIIPOCAM TEXHOJIOTUH, KOHCTPYHPOBAHUS, SKOHOMUKH, OpPraHU3aluN
MIPOM3BOJICTBA, TPY/Ia U YIIPABIICHUS, CUCTEMY OpPTaHU3alUH
KOMIUIEKCHOM 3a1UThl MH(OpPMALUH, IEHCTBYIOIIYIO B OTPACIIH,
OpraHu3aIuu

OKOHOMUKA U OpraHu3anus padboT Ha NPeANpPUATHH, KOHLEIIUU
yrpaiieHus: (IIPOLIECC yIpaBieHUs OATaHCOM ITPOU3BOICTBEHHOTO
MOTCHIIMAJIA) M MOPSIOK pa3pabOTKK IIIaHOB pabOThI MOAPa3ACICHUIH,
rpadukoB paboThl 000PYAOBaHNUS, PETIIAMEHTOB PEIICHHMS 32124

PykoBoauTens, UMeET MPaBO CaMOCTOATEIBHO IPUHUMATh PELICHMUS,
MOJIITMCHIBATh JJOKYMEHTBI U HECTH TIEPCOHAIBHYIO OTBETCTBEHHOCTD
10 HATPABJICHUIO CBOCH IEATENILHOCTH U B pa3Mepe 00bemMa Cpe/CTB,
OIPENIEISIEMbIX BBIIIECTOSIIIUM PYKOBOJICTBOM OpPTaHU3aluU
(oOmrecTBa)

3.2.11. TpynoBasi pyHKkuus

HaumenoBanue

Co3nanue u noaaepxanue 3pHeKTHBHON CUCTEMBI
KOHTPOJIS I€ATETIBHOCTH M0IPa3IeTICHUS KBaHUKaIH

YpoBeHb
Koa| B/11.5 | (nomyposens) 5

ITpoucxoxaeHue TpynoBon
GbyHKIUH

Opurunain

X 3aMMCTBOBaHO M3
OpHUTHHAJIA

TpynoBeie nericTBUS

Kon Perucrpannonnsiii Homep
OpHTHHAJA mpodecCHOHANBPHOTO CTaHAapTa

[IpoBeneHne KOHTPOISA CBOEBPEMEHHOCTH MOCTYIIEHUS IEPBUYHBIX
JIOKYMEHTOB, 00€CIIeUNBAIOIINX POU3BOJICTBEHHYIO JESATEIHOCTD
MO/Ipa3IeNIeHUs IPEINPHUITHS, IPaBUIBHOCTH UX O(opmIIeHus,
nepeaayn 0opaboTaHHOM HHPOPMALIUU B COOTBETCTBYIOIIHE
IOIPa3JIEIICHUS

KoHTponrpoBanue BBIOJHEHUS B3aUMHBIX TpeOOBaHUM U IPETEH3UM
MOAPA3ACIICHUN, aHAIU3 PE3YJIbTATOB UX AEATEIbHOCTH 3a
NPEIbLAYIINI TIaHOBBIN IEPUO

[IpoBenenue npoBepok 00ECIEYSHHOCTH MOIPA3IeICHUS

HEO0OXOMMBIMU ChIpbEM, MaTepHallaMu, KOHCTPYKIUSMH,
KOMIUIEKTYIOIUMH U3JIEJIUAMHU, 000pyI0BaHUEM, a TAKXKE
TPaHCIOPTOM U OTPY30YHO-PA3TPY30YHBIMH CPEACTBAMHU

[IpoBenenune npoBepoOK MPaBUIBHOCTH XPAHEHNUS B MMOAPA3ACICHUIX
NPEINpUATHS U Ha CKIIa/1aX ChIPbsi, MaTepHaJIOB, MOTy(padpUKaToB,
KOMIUIEKTYIOIIMX MU3/1€JIUH, TOTOBOM MPOAYKIIUU
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ObecneueHne BeJeHUs EI0NPOU3BOCTBA B COOTBETCTBUH C
YCTAHOBJICHHBIM IMOPSIKOM, COOJIOJICHNE ACHCTBYIOLINX HHCTPYKLUI
10 PEKUMY PabOT M CBOEBPEMEHHOMY IPUHATHIO MEp 110
HIpEAYNPEKACHUIO HAPYILICHUN

OO6ecneyeHre B3aMMOICHCTBHS TI0Ipa3/IeJICHUN KOMITAHUU U BHEIITHUX
MOAPSITYMKOB HA MPOEKTAX B 30HE CBOEH OTBETCTBEHHOCTH, IIyTEM
pa3MeIIeHus 3asBOK, 3aKa30B, HEOOXOIMMBIX JIJIsl Oeciepe0oitHOM
JIESITEILHOCTH

Obecnevenue ciry>kObl KOHTPOJIS KauecTBa HEOOXOTUMOMN
TEXHUYECKON JOKYMEHTAIMEN

[IpoBenenue NpoBEpOK, PETYISIPHOrO ONEPATUBHOTO KOHTPOIIS U
HEO0OXOIUMBIX IKCIIEPTU3 B 30HE CBOCH OTBETCTBEHHOCTH, KOHTPOJIb
CBOEBPEMEHHOCTHU UX MPOBEICHUS

CBoeBpeMEHHOE COCTABIICHHE CMETHO-(DMHAHCOBBIX U JPYTUX
JOKYMEHTOB, PacCyeTOB, YCTAHOBJIIEHHONW OTYETHOCTH O BBIIIOJHEHUU
TUTAHOB T10 TIPOU3BOCTBY U COBITY TOTOBOM MPOAYKIUH (YCIIYT),
(uHAHCOBOM AEATENBHOCTH, MATEPUATbHO-TEXHUYECKOT'O CHA0XKEHUS
1 paboThI TpAHCIIOPTA

CornacoBaHue co CTpPYKTYPHBIMU IIOIPA3CIICHUSAMU,
OCYIIECTBIISIOMMYU KOHTPOJIUPYIOLUE (PYHKIUH, BOIIPOCHI,
CBSA3aHHBIC C IPOM3BOJICTBOM B CBOEH 30HE OTBETCTBEHHOCTHU

Co3nanue u nonaepkanue 3h(HEeKTUBHON CHCTEMBI KOHTPOJIS
JEATSIILHOCTH OAPA3/ICICHNI U X0/1a Peai3alliy IPOCKTOB

Heo0xonumele ymeHUs

Heo0OxonnMeie 3HAHUS

Bectn yder pe3ysbTaToB X03sAHCTBEHHO-(DHHAHCOBOM JNESTCIILHOCTH,
a TaKkke (PMHAHCOBBIX, PACUETHBIX U KPEIUTHBIX ONEpalHii

KoHTponnpoBaTh cBOEBpEMEHHOE YCTPaHEHHE HEOCTATKOB,
yKa3aHHBIX B MOCTYHAIOMINX OT MOTPEOUTENEH pekiamMaiusax u
MIPETEH3USIX, MOTHBAIIHIO OMIPEICIICHHOTO OTHOIICHHUS TOTPEOHUTENEH K
BBIITYCKaeMOU MPOAYKIHU

OpranuzoBaTh y4eT UMYIIECTBA, XO3SMCTBEHHBIX ONepalui,
IIOCTYNAKLIUX OCHOBHBIX CPEACTB, TOBAPHO-MATEPUAIbHBIX
LICHHOCTEN U JICHEKHBIX CPEJICTB

OcymiecTBIATh KOHTPOJIb HAJl peaTu3alieid mpoayKIul, MaTepHaIbHO
TEXHUYECKUM OOecriedeHneM noipa3aeiaeHns, GUHaHCOBBIMU U
HKOHOMHYECKUMH MTOKA3aTEISIMH JESTETLHOCTH, 32 TIPABUIIbHBIM
pacxo0BaHHuEM 0OOPOTHBIX CPEACTB, MPEKPaLICHUEM IIPOU3BOJICTBA
MPOIYKIMH, HE UMEIoNIeH cObITa

OTtpaxkaTh Ha cyeTax OyXralaTepcKOro y4yeTa Onepalnii, CBI3aHHbIX C
WX JIBIDKEHUEM YUET U3JIePIKEK MPOU3BOJICTBA U O0pAIICHUS
MaTepUaIbHBIX CPEACTB, UCIIOJIHEHUSI CMET PACXO0B, Peaanu3alun
MIPOIYKIIMH, BBITOJTHEHHS paboT (yCIIyr)

OdopmitaTh Bce BUBI OTYETHON JOKYMEHTALMH (B TOM YHUCIIe
AIEKTPOHHOMN)

[IpoBOINTH OLIEHKY PE3YIBTATOB IEATEIBHOCTH COTPYAHUKOB
MIOAPA3ACIICHUS

MexnyHapoaHble, TOCyJapCTBEHHBIE, OTPACIEBbIC CTAHIAPTHI,
TEXHUYECKUE PErIaMEHTHI, CUCTEMA IOCYJapCTBEHHOTO HA/130PAa,
MEKBEJOMCTBEHHOTO U BEJOMCTBEHHOTO KOHTPOJISI KA4eCTBa
MPOIYKIUH, CTAHAAPTHl YHUPUIIUPOBAHHON CHCTEMBI
OPraHU3aALMOHHO-PACTIOPAIUTENHHON JOKYMEHTALIMU

JlelicTBy101IIME CUCTEMBI CUUCIIEHUH, IMGPOB M KOJIOB
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KOMIUIEKTYIOIIMX U3JEIUN, THCTPYMEHTA U IIPOLyKLIIHH
MIOAPAa3ACIICHUS

MeTo/1bI BBISIBICHHSI U HCIIOJIB30BAaHHS PE3EPBOB IPOU3BOJICTBA,
MPUHIUIIBI, METO/IbI, TEXHOJIOTUU aHAJIM3a PEKIaMallii, U3yUeHHS
NPUYMH BOZHUKHOBEHHUS 1€(EKTOB M HAPYIICHUH TEXHOJIOTUH
MIPOU3BO/ICTBA, YXYALICHUS KauecTBa paboT, BeIITycKa Opaka u
HEKaueCTBEHHOM MPOTyKINU

Metoabl U TEXHUYECKUE CPEJICTBA, TPUMEHSIEMbIE ITPU UCCIIEI0BAHUN
3arpaT pabodero BpeMeHH, IPUEMOB U METOJIOB TPY/1a, aHAIIN3A U
pacuera TeXHUYeCKH 000CHOBAaHHBIX HOPM

MeToabl HOpMUPOBAHUS TPYAQ, KBATH(PHUKAIMOHHBIE XapaKTEePUCTUKH
pabot, npodeccuii, opsAI0K pa3padOTKU HOPMATUBOB 110 TPYAY,
MOJIOKEHHUN O TPEMUPOBAHHUH, METOIbI U ()OPMBI TIPOTIATaHIbI,
MH(OPMHUPOBAHMSI U KOHTPOJISI OXpaHbl TPyJa

Hasnauenue, KOHCTPYKTUBHBIE OCOOCHHOCTH, TEXHUKO-
JKCIUTyaTalMOHHbIC JaHHbIC TEXHUKU MTOAPa31CICHU

HopmaTtuBHBIE M METOIMYECKHE MATEPUAIBI I10 OpraHU3auu
SKOHOMMUYECKOT0 aHaJIM3a II0Ka3aTeJeld IPON3BOJCTBEHHO-
XO35MCTBEHHOU JI€ATEIbHOCTH IPEAIIPUATUS U €r0 NMOAPA3ACIICHUN,
CHCTEMBI OIIEPaTUBHOIO YIPABJIEHUS IPOU3BOACTBOM,
CTaTUCTUYECKOTO y4eTa, yYeTHOM JOKYMEHTAlUHU, CPOKOB
COCTAaBJICHUS] OTYETHOCTH

OpraHI/I3aHI/IH OIIATBhI U CTUMYJIMPOBAHUS W OXPAHBI Tpyda

OpraHH3aHI/IH yueTa CHAOKEHYECKHUX U CKIaACKHX onepaunﬁ n
MOPpAIOK COCTABJICHUA OTYCTHOCTH O BBIIIOJHCHUH IJIaHA
MAaTCPHAJIbHO-TCXHUYCCKOI'O obecnieyeHus

[Tokazarenu Tpyna, JOCTUTHYThIE B KOHKYPHUPYIOIIUX OpraHU3aLMIX

HOpr,Z[OK aTTeCTallu Ka4eCTBa IMPOAYKIHNU

[Topsmox 1 METOABI TUTAHUPOBAHUS PAOOTHI IO KOHTPOJIIO U YUETY
obecrieueHurs MPOU3BOJICTBA HEOOXOIUMBIMU MaTEPHUATILHO-
TEXHUYECKUMHU U (PUHAHCOBBIMU CPEJICTBAMU

Iopsimok 1 popmbl PUHAHCOBBIX PACUETOB, HCIIOJIb30BAHUS
COOCTBEHHBIX CPEJICTB, BHITYCKa M MPUOOPETEHNUS LIEHHBIX Oymar

HOpSII[OK pa3pa60TKH N YTBCPIKACHUS IICPCIICKTUBHBIX U TCKYIIUX
I1JTaHOB pa60T, CIICHUAIN3alI0 U TCPPUTOPUATIBHOC PACITIOJIOKCHUEC
HO,Z[pB.?»I[GJ'IGHPIfI opraHusanuu, IPpOU3BOACTBCHHLIC CBA3U MCKAY HUMHU

[IpaBusna JOTUCTUKH U NTEPEBO30K IPY30B (IMMACCAKUPOB) HA
MPEANPUSTHI

[IpaBuna ycTaHoBI€HUS pa3psAIOB OTUIATHI TPyJa pabOvYrM U
JOJKHOCTHBIX OKJIQZIOB CIYKAIllUM, JAOTIaT, HaA0aBOK U

k03 purneHToB, GOpMBbI U CUCTEMBI OIJIATHI TPY/1a, MAaTEPUATHHOTO 1
MOPAJIBHOT'O CTUMYJIMPOBAHUS

CucreMsl u METOJbI YUCTa XO0Aa NPpOU3BOJACTBA

CI/ICTCMLI, MCTOJbI U CPCACTBA TCXHUYCCKOI'O KOHTPOJIA

TexHoa0rus pEMOHTHBIX pabOT, CTAaHIAPThI, TEXHUYECKUE YCIOBUS U
MHCTPYKIIHUU MO TEXHUYECKOMY 00CTY>KHBAaHUIO, PEMOHTY, MOHTaXy U
UCTBITAHUAM TEXHOJOTHYECKOT0 000PY/I0BAaHUS, BUJIBI J€(PEKTOB U
CHOCO0bI MX YCTpaHEHHUsI

Texuuueckue TpeOOBaHuUs, PEABABISIEMbIE K HHCTPYMEHTY U
TEXHOJIOTUYECKOM OCHACTKE, MaTepuajlaM, HOPMBI UX Pacxoja
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VYcnoBus NOCTaBKM, XPAHEHUS U TPAHCIIOPTUPOBKHU IIPOLYKLIUH,
MOPAOK PACCMOTPEHMS U IIOATOTOBKU OTBETOB HA NPETEH3UHU U
peKJIaMaIii BHYTPEHHUX MOTpeduTeneit

PykoBoauTesb, UMEET IPAaBO CAMOCTOSATEIBHO IPUHUMATh PEIICHUS,
MIO/MUCHIBATH IOKYMEHTHI M HECTH TIEPCOHAIIBHYIO OTBETCTBEHHOCTD
10 HATIPABJICHUIO CBOCH JICATEIILHOCTH M B pa3Mepe o0bemMa CpelICTB,
OTIPECIIIEMBIX BBIIIESCTOSIIIIAM PYKOBOJACTBOM OpTraHHU3AIHH
(oOmecTBa)

3.2.12. TpynoBasi pyHKUMSA

KoHTposs ocHaleHus mpouecca Ipou3BOACTBa
HEOOXOAMMBIMH CPEACTBAMH, aHAIN3 METOIUK U
HOPMATHUBHOM JJOKYMEHTAIIUH, 0POpMIICHHE
JOKYMEHTOB, yI0OCTOBEPSIOLINX Ka4yeCTBO P S
BBINOJIHEHUS TPO(HECCHOHAIEHON AEATEIbHOCTU U

HaumenoBanue

[IpoucxoxaeHue TpyaoBoi

GbyHKIUH

Tpynoseie nenicTBus

Heo6xonumele ymMeHUs

yCIIyT

YpoBeHb

Kox| B/12.5 | (momyposens) 5

Opurunain

X 3anMCTBOBAHO U3
OpUTHHAJIA

Kon Perucrpannonnsiii Homep
OpHTHHAIa mpodecCHOHANBPHOTO CTaHAapTa

[IpoBeneHue aHaliM3a TEXHOJOTWM W KAadeCTBA BBHITIOJHEHHS pPadoT,
yCIoBUll paboThl, COOIO/IEHUSI HOPM OXpaHbl TPyJa U OKpYKaroIen
Cpelbl, SKOHOMHH MaTepHUaIbHBIX, (DMHAHCOBBIX W JHEPreTUYCCKHX
PECYPCOB MPH BBINOJIHEHUU PabOT

BoisiBnenne  morpeOHOCTEl  pyKOBOAMTENEH M CIELUAINCTOB
npeanpusaTis B MHGOpPMALMM W JOKYMEHTAallMM U3 30HBI CBOEH
OTBETCTBEHHOCTH

KonTponupoBaHue npaBUIIBHOCTH YCTaHOBJIEHUS! COPTHOCTH
npoAyKuuu (M3aenuii, momy}adprukaToB), €€ COOTBETCTBUS
YTBEP)KJICHHBIM 00pa3iaMm (3TajoHaM), CTaHAapTaM, TEXHUUECKUM
YCJIOBHUSIM U IPYTOMl HOPMATHUBHO - TEXHUYECKON TOKYMEHTALUU

[TpoBeaeHue KOHTPOIsE 00ECIIEUEHHOCTH TOIpa3IeICHUS
HEO0OXOUMBIMU CHIPbEM, MaTepHallaMu, KOHCTPYKITUSMH,
KOMIUIEKTYIOIIMMH U3JEIHSIMHU, 000PYIOBAaHUEM, a TAKKE
TPAaHCIOPTOM U OTPY30YHO-PA3TPY30YHBIMH CPEJICTBAMHU

OcymiecTBiieHHE MMPONArad bl HOBBIX JOCTHKEHUM U MEPEIOBBIX UACH
B 00JIaCTH JIEATENBHOCTH MPEANPUATHS

Odopmiierne 3ampocoB U MOTyYeHuEe He0OOXOUMBIX CPEJICTB,
HOPMAaTUBHOI TIOKyMEHTAIlUU, METOAMK U IPYTHe MaTepPHaIOB JIJIs
MPOU3BOJACTBEHHOM JAESTEILHOCTH

OxazaHue MoMOIIM B IPETEeH3MOHHON paboTe, MOArOTOBKA U Iepeiaya
HEe0OXOIMMBIX MaTepUaJIOB B Cy/1IeOHbIE U apOUTPaXKHbIE OPTaHbI

AHanu3upoBaTh yCIOBHUS BHELIHEH cpeabl U (OPMUPOBATH CIIPABKU
00 ee U3MEHEHUAX

I'oTOBUTH 3aKjIIOUECHUS HA TPOCKTELL HOpM&THBHO-TCXHH‘-ICCKOfI
JOKYMCHTAIlMH, HOCTynaIOIIleﬁ Ha OT3bIB OT CTOPOHHUX opraﬁmaunﬁ

TI'oToBUTH MMPOAYKIHIO K CepTI/I(l)I/IKaIII/II/I Ha COOTBETCTBHEC
Tpe60BaHI/IHM COBPCMCHHBIX CUCTCM CCpTI/I(I)I/IKaI_II/II/I

KoHTponupoBath BbINOJIHEHHE B3aUMHBIX TPEOOBaHUHN U MTPETEH3UH
MOAPA3ACIICHUN TPEAIPUIATHS, aHAIU3UPOBATh PE3YyJIbTAaThl UX
JeATEIbHOCTH 33 IPEABLAYIINN IIJIAHOBBIN IIEPUOL
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ObecneunBaTh HEOOXOAMMBIMH CHIPHEM, MaTepPHATIAMH,
KOHCTPYKIMSAMH, KOMIUIEKTYIOIMMH H3JICITUSIMH, 000pyJOBaHHEM, a
TaKXe TPAHCIOPTOM M MOTPY30YHO-PA3TPy304YHBIMU CPEACTBAMHU

[IpoBOAUTH MOHUTOPHUHT TEKYIIEH AEATEIBHOCTH CBOETO
HaIIPaBJICHUS, aHAJIM3UPOBATH TPOLYKIUIO HA COOTBETCTBHE
COBPEMEHHBIM TPEeOOBaHUAM, CTaHAAPTAM U 00pa3IaM BBICIIETO
YPOBHS IPOU3BOJUTEIBbHOCTU

HeO6XOI[I/IMBIe 3HaHUA 3aKOHOI[aTeHBHBI€ W HOPMATUBHBLIC IIPABOBLIC AKThl, MCTOJHYCCKUC

MaTepHalibl [0 YIPaBJIEHUIO KAYeCTBOM IPOAYKIHUH (YCIyT), HOPMBI,
IIpaBUJIa, CTAHAAPTHI, TEXHUYECKUE YCIIOBHS U IPyTrUe PYKOBOIAIINE
MaTepHalbl IO pa3padboTKe U OPOPMIICHUIO TEXHUYECKOH,
KOHCTPYKTOPCKOM, INTAHOBOM U JIp. YYETHOM JTOKYMEHTALUH

OpFaHI/ISaHI/IH y4dc€Ta CHA0YKEHYECKHUX U CKJIaACKHUX onepaunﬁ u
MOpAIOK COCTABJICHUA OTYCTHOCTH O BBIIIOJIHCHUH IJIaHA
MaTCpHUAIbHO-TEXHUYECCKOI'O obecnieyeHus

[TonosxeHus U UHCTPYKIIMU IO PACCIEIOBAHUIO U YUETY HECHACTHBIX
CJIy4aeB Ha MIPOU3BOJICTBE, HAPYIIECHUI B paboTe

HOpr,Z[OK ATTCCTAIIMHN Ka4YCCTBA IIPOAYKIHMHU H €€ CepTI/I(bI/IKaHI/II/I

[Topsiokx 1 MeTOABI TUIAHUPOBAHUS PadOT 110 KOHTPOJIIO U
00ecrneveHunIo MPOU3BOICTBA HEOOXOUMBIMU 000pyAOBaHUEM U
CPEICTBaMHU, MOPSI0K OpraHU3alii yUeTa TEXHUUECKUX U
MaTepUaIbHBIX PECYpPCOB

[Topsanox pa3paOOTKK U yTBEPAKAECHUS EPCIIEKTUBHBIX U TEKYIIUX
IUTAaHOB paboT, CIELUANIN3ALUI0 U TEPPUTOPUATBHOE PACIIONIOKEHHE
MOAPA3ACIICHUNA OpPraHU3aliuy, IPOU3BOICTBEHHBIE CBS3U MEXIAY HUMHU

[opsanox dhopMupoBanus 1 BefeHus OaHKa JaHHBIX O IIEPCOHATE
OpraHu3aIu

[lopsox opopmiieHus, BEACHUS U XpaHEHUS TOKYMEHTALUH,
CBSI3aHHOM C KaJipaMU U UX JIBH)KEHUEM

[IpaBuia TOrMCTUKU U IEPEBO30OK TPY30B (MacCakupoB) Ha
MPEeANPUSTHI

VYcioBHsI MOCTaBKU, XPaHEHUS U TPAHCIOPTUPOBKU MPOAYKLIUH,
MOPSAZIOK pPaCCMOTPEHUS U MOATOTOBKU OTBETOB HA MPETEH3UU U
peKIaMaliii BHYTPEHHUX NTOTpeduTenei

Hpyrue xapakTepuCTUKU PykoBoguTens, MMeET MpaBo CaMOCTOSITENIbHO MPUHUMATh PEIICHHS,

MIOANUCHIBATh IOKYMEHTHI M HECTH TIEPCOHAIbHYIO OTBETCTBEHHOCTD
10 HAIIPABJICHUIO CBOCH JICATEIILHOCTH M B pa3Mepe o0bemMa CpeJICTB,
OTIpEeEIIIEMBIX BBIIIECTOSIIIIUM PYKOBOJACTBOM OpraHU3AIHH
(oOmrecTBa)

3.2.13. TpynoBas ¢pyHKUHS

HaumenoBanue

[Ipoucxoxnenue Tpya0Boi

GbyHKIUR

anaBJIeHI/Ie MMPONU3BOACTBCHHO-TCXHUYCCKHUM
YpoBeHb
o0ecrieueHreM, IpoleccaMy CHaAOKEHUS p
» TTpon ? Koxa| B/13.5 | (moayposens) 5
XpaHEHHUS U TIEPEMEIICHHS 3aI1acoB B P -
HOIpa3ICICHUN

X 3auMCTBOBaHO U3
OpUrruHajia

OpuruHain

Kon Perucrpannonuslii Homep
OpUTuHajIa NpodeCcCHOHAIBHOTO CTaHIapTa
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Benenue yuera Hamu4us ¥ IBUKEHUSI 000PYJJOBAHUS M PACXOJHBIX
MaTepHuasoB, MPOBEACHUE NHBEHTAPU3ALNI MaTepUaIbHbIX LIECHHOCTEN B
YCTaHOBJICHHBIE CPOKH, COCTABJICHHE HEOOXOIMMOW OTYETHOCTH

[TpoBeneHue KOHTPOJISE OOECIIEYCHHOCTH CTPYKTYPHOTO MOPa3IeIICHUS
OpTraHU3aIi HEOOXOUMBIMH PACXOIHBIMU MaTepUATAMU U
000pyI0BaHHEM

Ocy1iecTBiIeHHE KOHTPOJISA Ha/l COOIOICHIEM HOPM 3aI1acoB
MaTEepHaJIOB U PECYpPCOB

[IpoBeieHrE KOHTPOIIS YCIOBUM XPAHEHUSI, COXPAHHOCTH U
palMOHAIBHOTO MCIOJIb30BAHMS MATEPUAJIbHBIX LICHHOCTEU

Ocy1iecTBiIeHHE KOHTPOJIS UCTIOIb30BaHUS HH(POPMAITMOHHBIX
MaTepUualioB M JOKYMEHTOB IO/pa3/ieiIeHIeM

[TpoBeneHne NPOBEPOK U PETYIISAPHOIO ONEPATUBHOTO KOHTPOJIS B 30HE
CBOEH OTBETCTBEHHOCTH, KOHTPOJIb CBOEBPEMEHHOCTH MX IIPOBEICHUS

OdopmieHne mpou3BOACTBEHHO-TEXHUYECKON JOKYMEHTAINH (B TOM
YHUCJIE Ha IIPOBEACHHUE MCCIIE0BATENBCKUX, IPOCKTHBIX U OMBITHO-
KOHCTPYKTOPCKHX PadOT) CBOCBPEMEHHO, B YCTAHOBJICHHOM TOPSIKE B
COOTBETCTBUU C 3aKJIIFOYEHHBIMH JIOTOBOPaMH

Heo6xonumele ymeHUs

Heo0OxonnMeie 3HAHUS

I'oToBUTH IMPOCKTHI U 3aKJII0OYaTh JOroBOopa € MOCTAaBIIUKAMH U
CMC)KHHUKaMM, COI'JIaCOBBLIBATD YCJIOBHUA M CPOKHU ITOCTABOK

OnpenensiTb BO3SMOXHOCTb U 1€J1IECO00Pa3HOCTh YCTAaHOBJICHUS MIPSIMBIX
JIOJITOCPOYHBIX XO3HCTBEHHBIX CBA3EH MO MOCTaBKaM MaTEPUAIIBHO -
TEXHUUYECKUX PECYpPCOB

OnpenensaTb 5KOHOMUYECKYIO 3()(PEKTUBHOCTD YIIPABICHUECKUX
MEPOIPUATHI B 30HE CBOEH OTBETCTBEHHOCTH, HA OCHOBE
CBOEBPEMEHHOTO MPECTABIICHUS YCTAHOBICHHON OTYETHOCTH O
pe3yJbTaTax X03siCTBEHHO-(PMHAHCOBOM JI€ATEIbHOCTH

Pa3pabartbiBaTh peyioKeHHsI 10 COBEPIICHCTBOBAHUIO
OpraHU3aIMOHHBIX CTPYKTYP YIIpaBIEHUs, pa3pabOoTKe MOJ0KEHUMA O
CTPYKTYPHBIX MOJIpa3eNeHUsX MPEATPUATUSI U TOIKHOCTHBIX
WHCTPYKIUN paOOTHUKAM, BHEJPCHHUIO COBPEMECHHBIX TEXHOJIOTHI
00paboTku nHGOPMAIIMU B YaCTU OOECTIIEUEHHUs MTPOIECCOB CHAOXKEHUS

CucremMaTu3upoOBaTh MPOU3BOACTBEHHYIO U TEXHUUECKYIO
nH(OpMaIIo, ¢ 1EIBI0 CO3/IaHUS U BeJIeHUs 0a3bl 3HAHUI O CHA0KEHUHU
U TIepeMEIIeHUH MaTepUaIbHO-TEXHUUECKUX M (PUHAHCOBBIX CPEACTB

CoBepIIeHCTBOBATh OPTaHU3AINIO IPOU3BOCTBA, TPY/IA U yIIPABICHUS
Ha OCHOBE BHEJIPEHUSI HOBEHIINX TEXHUYECKUX U
TEJIEKOMMYHUKAIMOHHBIX CPEJICTB BBITIOJTHEHUS TIPOU3BOJICTBEHHBIX
(MHXEHEpHBIX) U yIpaBIeHYeCKUX paboT

3akoHOJATEIbHbIE U HOPMATUBHBIE IPABOBHIE AKThI, METOUYECKHE
MaTepHabl 110 YIIPaBICHUIO IPOU3BOICTBEHHO-TEXHUYECKUM
o0ecreyeHneM, TEXHUYECKUE YCIOBHSI U JPYTHe PYKOBOASIINE
MaTepHalbl o pa3paboTke U OPOPMIICHHIO TEXHUYECKO,
KOHCTPYKTOPCKOM, IIJITAHOBOM M JIp. YYETHOM JTOKYMEHTALUH 10
XPaHEHUIO U IIEPEMEIICHUIO PECYPCOB

Mertobl pacueTa 00BEMOB BBIITOJIHAEMBIX PAa0OT, H3yUCHHS yYCIOBHIH
Tpy/Aa Ha paboYnX MECTax, MPOBEACHUS aHAIN3a BBITIOJITHCHUS
COIMAIBHBIX TPOTPAMM M OTPEACICHHS UX YKOHOMHUYECKOU

3¢ hHeKTUBHOCTH

OpFaHI/BaHI/Iﬂ IMPONU3BOJACTBA B OTPACIN WU HA NPCAIIPUATHN

ITonoxenue o IIPOMBIIIJIICHHBIX 06pa3uax 1 TOBApHBIX 3HaKax.
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[Ipon3BOACTBEHHBIE MOIIIHOCTH, TEXHUUECKUE XapaKTEPUCTUKH,
KOHCTPYKTHUBHbIE 0COOEHHOCTH, HA3HAYCHHUE U PEKUMBI PaOOTHI
000pyI0BaHUs OpraHU3alMy, IPaBUJIA €ro IKCILTyaTaluu

OcHoBHBIE TpeOOBaHMsI K pab0TaM B 30HE OTBETCTBEHHOCTH, METO/IbI
ydeTa, HOPsI0K COCTAaBIICHUS U BEACHUS TaOCIBHOTO yueTa, YYETHOH U
OTYETHOM JOKYMEHTAIIMH O BBIIOJIHEHUHU paboT

[Topsimok aTTecTanuy KauecTBa MPOAYKIIHH. Y CIIOBHUS TTOCTABKH,
XPaHEHHS U TPAHCIIOPTUPOBKH MPOTYKIIHHU, IIOPSIIOK PACCMOTPCHHS U
MOJITOTOBKH OTBETOB HAa MPETEH3UH U PEKJIaMaIlii BHYTPEHHUX
noTpeduTenen

[TpaBuna opopmieHHs 3asIBOK U IPYTHX MAaTE€PHUAJIOB JJIs TATEHTOBAHUS
M300peTeHuil, MPOIaXKK U MOKYNKH JIMIEH3UN

Cucrema 'KOHOMHUYECKUX CTaHJApTOB, (GPUHAHCOBOTO y4YeTa U
OTYETHOCTU IIPOU3BOJCTBEHHBIX IOKA3aTeled OpraHnu3aluu

CucreMsl cuuclieHUH, MU(POB U KOJOB CHA0KEHYECKOW TOKYMEHTAIIUN

DKOHOMUKA U OpTaHu3anus padboT Ha MPEANPUATHH, KOHIICTIITUN
yropaBlieHus: (mpoiiece yrnpapieHus 0aJaHCcOM MPOU3BOICTBEHHOTO
MOTEHIMANA) U

MOPSAIOK pa3pabOoTKU IJIaHOB PabOTHI MOApa3AeNeHu, rpauKoB
paboThl 000PYIOBAHUS, PETIAMEHTOB PEIICHHUS 3a7a4

PykoBonuTenb, UMEET MPaBO CAMOCTOSATEIHPHO TPHHUMATE PEIICHUS,
MOJMKUCKHIBATh JOKYMEHTHI U HECTH MEPCOHAIBHYIO OTBETCTBEHHOCT 10
HAIPABIICHUIO CBOCH JIEATEIIFHOCTH U B pa3Mepe o0beMa Cpe/ICTB,
OTIpeieNIIEMbIX BBIIIECTOSIIIIUM PYKOBOJACTBOM OpPTraHU3AINH
(oOmrecTBa)

3.2.14. TpynoBasi pyHKUIMSA

KoopauHariysi mpor3BOICTBEHHBIX IPOIECCOB Vposers
HanmeroBarne (BHYTPH TIOJIPA3ACICHUS M MEKIY CMEKHBIMU Kox| B/14.5 |(moxyposens) 5
NOJApa3aACIICHUAMA KBaJIU(UKALUN

[IpoucxoxaeHue TpyaoBoi
GbyHKIUH

OpurnHan | X

3aMMCTBOBaHO M3
OpHUTHHAJIA

TpynoBeie nericTBUS

Kon Perucrpanuonssliit Homep
OpHTHHAIA npodeccnoHaTbHOTO CTaHapTa

NudopmupoBanme pabOTHUKOB OPTaHU3AIIMN O BBOJUMBIX B JCHCTBUE
HOBBIX 3aKOHOJATEJIbHBIX 1 HOPMATUBHBIX IPABOBBIX aKTOB,

0 COCTOSTHUU yCJIOBUM TpyJia HAa pabOYMX MECTaxX, a TAKXKe O MPUHATHIX
Mepax M0 3alIUTE OT OMACHBIX U BPEIHBIX POU3BOJICTBEHHBIX
(dakTopoB

Koopaunamus nesTenbHOCTH TOJpa3AefieHud Mo cOopy M aHalu3y
KOMMEpYECKO-3KOHOMUYECKOH  MH(popMalMy, co3JaHuio  OaHKa
JAaHHBIX IO MAPKETUHTY MPOIYyKLIUHU MPENNPUITHS, pa3paboTKe 3asBOK
Ha IIOCTaBKY, JOrOBOPOB Ha IIPOU3BOACTBO, CO3JaHUE 3aIlaCcOB
MPOAYKIIMHU

Koopauuammss ~ JneATenbHOCTHM — NOAPA3NEICHUN  NPEIIpHUsATHS,
OCYIIIECTBIISIOIUX ONTUMU3ALHNIO (KOMIIbIOTEPU3ALINIO,
aBTOMATH3ALMIO M MEXaHU3ALMIO) POU3BOACTBEHHBIX ITPOLIECCOB




70

Oxa3aHue METOIUYECKOM TOMOIIM NOAPA3ACIECHUSIM OpPraHU3alllH,
II0 COCTABJICHUIO U IPEJCTABICHUIO, B YCTAHOBICHHOM IOPSIKE,
MH(POPMAIMOHHBIX MaTEPHAJIOB B OPraHbl HAYYHO-TEXHHYECKON
uHopMaluu, NepeBojie UHOCTPAHHOU JINTEPaTypbl, KaTajaoros,
HAYYHO-TEXHHUYECKON JOKYMEHTAIHH C COOIOACHNEM JICHCTBYIOIIETO
NIOpsAJIKa KOOPAMHALIMY IEPEBOJIOB

OpFaHI/IBaHI/IH N KOHTPOJIb BBIIIOJIHCHUA ITJIIaHOBBIX 3a,I[aHI/II>'I,
AOTOBOPHBIX 0651321T€HBCTB, a TaK>KC CPOKOB, IMOJIHOTHI U Ka4CCTBA
pa60T, BBITTIOJIHACMBIX COHUCIIOJITHUTCIIIMHA (CMe)KHI/IKaMI/I)

Pa3paboTka mpeyioxeHui Mo COBEPIICHCTBOBAHUIO
OpPraHU3ALMOHHBIX CTPYKTYD YIIPaBJICHUS, IIOJIOKEHUN O CTPYKTYPHBIX
MOJIPa3CTCHUAX PEANPUATHS U JODKHOCTHBIX HHCTPYKIHIA
paboTHUKAM

OcyIecTBIICHHE PYKOBOJCTBA CO3JJaHHEM CITPABOYHO-
nH(POPMAIIMOHHOTO (POH/IA OpPraHU3aINH, OPTaHU3AINH cOOpa
HE0O0X0UMOM MHGOPMAITIH, W BeICHHS 0a3bl 3HAHUHT

Heo6xonumele ymeHUs

Heo0OxonnMeie 3HAaHUS

AHanmu3upoBaTh MH(POPMAIUIO C UCTIOIH30BAHIUEM COBPEMEHHBIX
METOJIOB €€ 00pabOTKH IMyTeM U3BJICUEHUS HEOOXOAUMBIX TAHHBIX U3
MIEPBUYHO 00PaOOTAHHBIX JTAHHBIX

Buocuts OpraHru3allMOHHBIC U TCXHUYCCKUEC NPCIIIOKCHHUA C YICTOM
COIMAJIBHBIX M ATHYECKUX (haKTOPOB MO BOIPOCAM, BOSHUKAIOIIUM B
X0J1€ paboThI

JloGuBaThCcsl cornacusi KJIIOYEBBIX TPYNI IEpCOHaia B OTHOIICHUU
nened M CTaHAAPTOB JIEATEIBHOCTH, CHUCTEM CTHUMYJHUPOBAHUSA
TPYJOBOW aKTUBHOCTH MEPCOHANA MTPEANPHUATHS

KoHTponupoBaTh BBIIOJHEHHE B3aUMHBIX TpeOOBaHUI M MpeTeH3ui
MOAPA3JCIICHUN NPEANpUATHS, AHAIU3UPOBATh  PE3YyJbTaThl MX
JeATEIbHOCTH 33 IPEABLAYIINHN IIJIAHOBBINA IIEPUOL

HpI/IMeHHTB COBPCMCHHBIC PIH(bOpMaI_[I/IOHHBIe TEXHOJIOTUH, CPCACTBA
BBIYHCIIUTEILHOMN TCXHUKHU, KOMMYHI/IKaIII/IfI " CBA3U

IIpoBoUTH ci1y*’eOHbIe COBEIIAHUS U HHCTPYKTAXKH C IEPCOHATIOM
B3aMMOJICHCTBYIONIMX MOAPa3ACICHUN

®opmynupoBaTh TpeOOBaHUS K 1€ATEIbHOCTH, KBATH(PUKALIUY,
JUYHOCTHBIM KaueCcTBaM IEpCOHAJIA MOAPA3IEIEHHS, B COBOKYITHOCTH
C JIEHCTBYIOIIEH CUCTEMOW CTUMYJIMPOBAHUS (BO3HATPAXKICHNUS)
IepcoHaIa

MeTobl ¥ TEXHOIOTHH, 00€CTIeUNBAIOIINE YCIOBUS ISl IPSIMOU U
o0paTHOM CBs3U ¢ paOOTHUKAMU OpraHU3allH, B LEISIX KOOPIUHALIUN
MIPOU3BOJICTBA, IMOBBIMIEHUS Y3P(HEKTUBHOCTH COBMECTHOM
JESTEIbHOCTH

MeTtosl pacuera 00HEMOB BBITIONHSAEMBIX Pa0OT, U3YUEHUS YCIOBUI
TpyJa Ha pabounx MecTax, MPOBEICHUS aHAIM3a BBITOJIHCHUS
COLIMATILHBIX MPOTPAMM H ONPEICICHUS UX SKOHOMHYECKON

b dexTuBHOCTH

OcHoBHBbIE TpeOOBaHMs K pab0oTaM B 30HE OTBETCTBEHHOCTH, METO/IbI
y4eTa, MOPSA0K COCTABIICHUS U BEACHUSI Ta0CIbHOTO y4eTa, yYeTHO! U
OTYETHOM JJOKYMEHTAIIUH O BBHIIOJIHEHUHU paboT

[opsanox odopmiieHus: U pacCMOTPEHUS PallMOHATU3ATOPCKUX
IPeUIOKEHUH U n300peTeHui

OnbIT BHEJPEHHUS NIEPEIOBOTO OTEUECTBEHHOTO U 3apy0exKHOr0o
TEXHOJIOIMYECKOT'0 OIbITA B 30HBI OTBETCTBEHHOCTH NOJIpa3AeIeHUI
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[opsimok mpoBeIeHUs KOJIOTUYECKOTO0 MOHUTOPHUHTA, pPabOT IO
OXpaHe OKpYXarolleil cpeibl U pallMOHAIBHOMY HCIIOJIb30BaHHIO
IIPUPOHBIX PECYPCOB

Jpyrue xapakTepuCTUKU

[TpaBuiia, UHCTPYKIUH, TTOJIOKEHUS U APYTHE HOPMATUBHBIC aKTHI,
OIPEICIISIFOIINE CHCTEMY KOMIUICKTOBAHHMS, XPaHCHUS, TOUCKA U
BBIJJaYM HAYYHOH U MPOU3BOJICTBEHHO-TEXHUYECKON HH(POPMAIUH, B
TOM YHCJIC C CIIOIb30BaHMEM aBTOMATH3MPOBAHHBIX CUCTEM cOopa 1
00paboTKK MHPOPMALIUT

PykoBoauTesb, MMEET IMPaBO CAMOCTOSATEIILHO MPHHUMATD PEIICHHUS,
MOJIKUCHIBATh JOKYMEHTBI U HECTH NEPCOHAIBHYIO OTBETCTBEHHOCTh
10 HANPABJICHUIO CBOCH JICATEIBHOCTH M B pa3Mepe 00beMa CpPEICTB,
OIPECISIEMBIX BBIIIECTOSIIIMM PYKOBOJICTBOM OpraHU3aINU
(obmrectBa)

3.2.15. TpynoBasi pyHKuMsA

HaumenoBanue

PazpaboTka npeaiokeHuii o onTUMHU3aLUN
MIPOM3BOJICTBEHHO-X035ICTBEHHOMW JCATEIIBHOCTH P -

YpoBeHb
Koa| B/15.5 | (nomyposenn) 5

[Ipoucxoxnenue Tpya0Boi

F— Opurunan

X 3auMCTBOBAHO U3
OpHUTHHAJA

Tpynoseie nenicTBus

Kon PeructpannonHslit HoMep
OopuUruHauza npo(heCCHOHAIBHOTO CTaHAapTa

JloBeneHue 10 cBeZieHUs paOOTHUKOB OpraHU3anuy HHpopMaum o
COCTOSIHUH YCJIOBUI TpyAa Ha pabouux MECTax, O MPUHATHIX Mepax 1o
ONTUMHU3ALUU [TPOU3BOJICTBEHHO-XO35IICTBEHHOM A€ATEIbHOCTU

Ocy1iecTBieHnEe KOHTPOJIS HaJl CBOEBPEMEHHBIM 0(OPMIICHUEM U
3aKJIFOYEHUEM, B YCTAaHOBIIEHHOM IIOPSIKE, JOTOBOPOB CO
CIeLMaIU3UPOBAHHBIMU OpraHU3alUsAMU Ha IIPOBECHUE
MCCIIEIOBATEIBCKUX, IIPOCKTHBIX M ONBITHO-KOHCTPYKTOPCKUX PadoT

HpOBeI[eHI/Ie KOOpAnHaInuunu pa60T HAayYHO-TCXHUYCCKUX O6IlIeCTB n
OTACI0B, OKa3aHHUC UM M€TOI[I/I‘-ICCK017I IMOMOIIIH B IPOBCACHUHN
KOHKYPCOB, CMOTPOB pa60T palluoHaJIN3aTOPOB U H306peTaTCJIeI>’I,
HaITpaBJICHHLIX HA OIITUMHU3ALIUIO l'[pOI/I3BOI[CTBCHHO-XO3$IﬁCTB€HHOfI
JACATCIIBHOCTHU

HOZ[FOTOBK& TCEXHUYCCKUX 3a,Z[aHHI>'I Ha CO3JaHuC CPCIACTB
aBTOMaTU3alu U MCXaHHU3alluu pa60T C UX TCXHUKO-
SKOHOMHYCCKUMHU 000CHOBAHUSIMU

PaccnenoBanue mpuirH U MOCIEACTBUI aBapuii, COOEB, TOATOTOBKA
MPEAJIOKEHUN IO UX MPEAYPEKICHHUIO

Ocy1ecTBieHHE PYKOBOACTBA UCCIIEI0BATENIbCKUMH U
IKCIIEPUMEHTATLHBIMU PAa00TaMHM 10 COBEPILIEHCTBOBAHUIO METOIOB U
TEXHOJIOTHH BBIMOJTHEHUS Pa0OT, TEXHOJIOTHYECKUX MPOIECCOB U
PEXKUMOB TPOU3BOJCTBA

CocrapneHue CPCAHCCPOYHBIX U NOJTOCPOUYHBIX KOMITJICKCHBIX IIJIAHOB

Heo6xonumele ymeHUst

[IpoBeeHne onTUMU3ALMHI POU3BOJACTBEHHON, (PUHAHCOBOI U
KOMMEpPUECKOH 1eaTeIbHOCTH (OU3HEC-TIIIaHOB) MPEIPUSITUS
BrlaBurate nccienoBaTesbCKUE TMIIOTE3bI, MOAEINPOBATH ACIIEKTHI
peaJIbHBIX U IpeIaraéMbIX K BHEAPEHUIO TEXHOIOTMUYECKUX
IIPOILIECCOB, pa3padaThiBaTh MPOEKTHI UX MPeoOpa3oBaHus
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['0TOBUTH EPCIIEKTUBHBIE U ONEPATUBHO - KaJeHIapHbIE MPOTrPaMMBbl
TEXHOJIOTMYECKOM MOArOTOBKH MPOU3BOJICTBA, MHKEHEPHO-
TEXHUYECKHE U TEXHOJIOTHYECKHE pacueThl U 00OCHOBAHMS K HUM

[IpuMeHsaTh cOBpeMeHHbIE HH()OPMAITMOHHBIC TEXHOJIOTHH, CPEACTBA
BBIYHUCITUTEIILHON TEXHUKH, KOMMYHUKAIIUNA U CBSI3H JUISI 00pabOTKH
“H(pOpMaUKA ONTUMHU3AIMH TIPOU3BOICTBEHHO-X03MCTBEHHOM
JeATEeILHOCTH

Pa3pabaTeiBaTh MPEIOKEHUST MW PEKOMEHIAMHA [0 H3MEHCHHIO
TEXHUYECKUX, SKOHOMUYECKUX U JIPYTUX XaPAKTEPUCTUK MPOJYKIIHH C
LEJBI0 YIYYIICHHUS €€ MOTPEOUTEILCKUX KAueCTB M CTHMYJIHPOBAHHMS
cObITa

I'ocynapcTBeHHas!, OTpacieBasi CHCTEMbl HAYYHO-TEXHUYECKON
uHpopManuy, MeXONOINOTEYHOr0 A0OHEMEHTA, KOMIUIEKCHOM
3amuThl HHQOPMALIMK B OTPACIIU, HA IPENPHUITUH

J_—[OK}’MGHTH, OMpCAC/IAOIINEC OCHOBHBIC HAITPABJICHUA
OKOHOMHYCCKOI'0 M COIMaJIbHOT'O Pa3BUTUA OTPACIH

MeTouKH U IPUHIUITBEI OPTaHU3AIUHN PErIaMEHTHBIX, HACTPOCYHBIX
(Hamago4YHbIX) PabOT U TEXHUUYECKOTO OOCITYKHUBaHUS 000PYI0BAHUS

MGTOI[I)I U TCXHUYCCKHUEC CPCACTBA, IPUMCHACMBIC TP UCCIICAOBAHNN
3aTpar pa60qero BPEMCHU, IPUEMOB U MCTOJA0B TpyJad, aHAJIN3C
KauCeCTBA HOPM, paCYCTC TCXHUICCKU 000CHOBAHHBIX HOpM

[Mopsinok pa3paboTKu MporpamMM, IJIaHOB, HOPM, TTOPSIOK
000CHOBaHHUS MOTPEOHOCTH U COCTABJICHUS 3asiBOK Ha 000pyA0BaHUE U
KOMIUJICKTYOIIME U3ENHs, 3aKJII0YESHUS JOTOBOPOB C NOCTABUIMKAMH

[Topsiok cocraBieHust IPOTHO30B, ONPEAEICHUS IEPCIIEKTUBHON U
TeKyIel MOTPeOHOCTH B Kapax

[IpaBuna u cpeacTBa KOHTPOJI COOTBETCTBUSI TEXHUYECKOTO
COCTOsIHUSL 000pYZAOBaHUs TpeOOBaHUAM 0€30MAaCHOTO BEJICHHsI padoT

[Topsaok npexbsBICHNSI U PACCMOTPEHHUSI PEKJIAMALIMH 110 Ka4eCTBY
CBIPbsI, MATEPHAJIOB, TOTY(HaOPUKATOB, KOMITJICKTYIOIIMX U3AETUNA U
TOTOBOM ITPOYKIIMH

[IpaBuna ycraHoBIEHHsS pa3psI0B OIIATHI TPYJia pabouuM U
JOJKHOCTHBIX OKJIAZIOB CIY KaIllUM, AOIIaT, Haa0aBoOK U

KO3 PHUIHEHTOB, GOPMBI U CUCTEMBI OIIATHI TPY/ia, MaTEPHAILHOTO U
MOpPaJIbHOI'O CTUMYJIMPOBAHUS

HpI/IHHI/IHBI, MCTOBI, CITIOCOOBI ajgalTanuu XO3SMCTBEHHOU
ACATCIIBHOCTHU U CUCTEMBI YIIPABJICHUA K U3MCHAIOINMCA B YCIIOBHUAX
PbIHKA BHCIIHHUM U BHYTPCHHHUM 9KOHOMHUYCCKUM YCJIOBUAM

Mertoanueckue MaTepHraJibl IO OpTraHU3allUN MAPKETHHI'A U OLCHKC
@HH&HCOBO'BKOHOMI/I‘IGCKOFO COCTOSAHUA U CMKOCTH PbIHKA

TexHnunyeckue TpedOBaHUs, IPEABIBISIEMbIE K UHCTPYMEHTY U
TEXHOJIOTMYECKOM OCHACTKE, MaTepuanaM, HOPMBI UX pacxoza,
MPOYKIIMH, TEXHOJIOTHH €€ MPOU3BOJICTBA ITPU IIPOBEICHUN
ONTUMU3ALNH IIPOU3BOJICTBEHHO-X035IMCTBEHHOU JECATEIbHOCTH
IOIPa3JIEIICHUS

Texnuueckue XAapPaKTCPUCTHUKU, HA3HAUCHUC U IPABUJIA SKCILTyaTalluu,
KOHCTPYKTHUBHBIC OCOOCHHOCTH o6opy)1013aH1/1${ 1 KOMILICKTYIOMUX
H3HCHHﬁ, CpCACTB BBIYHCIINTEIILHOM TCXHHKH, I(OMMy'HI/IKa]_[I/Iﬁ " CBA3U

cDOpMBI, MCTObI KOHTPOJIA HAal PAaCXOJOBAHUCM (I)OHI[OB OIlJIaThI
Tpyda U MaTCpHAJIbHOI'O CTUMYJIMPOBAHUA

PYKOBO,Z[I/ITCJ'IL, HMECT IIPAaBO CaMOCTOATCIIbHO IIPUHUMATh PCIICHMA,
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MOJNUCKHIBATH IOKYMEHTHI M HECTH TIEPCOHALHYIO OTBETCTBEHHOCTh
10 HATIPABJICHUIO CBOECH JICATEIILHOCTH M B pa3Mepe o0bemMa CpelICTB,
OTIPECIIIEMBIX BBIIIECTOSIIIIAM PYKOBOJICTBOM OPTaHU3AINH
(oOmecTBa)

3.2.16. TpynoBasi pyHKuus

HaumenoBanue

[Ipoucxoxnenue Tpy10Boi

GbyHKIH

TpynoBbie nelcTBUA

DopmupoBanue TpeOOBaHUH 110 OAOOPY Vposens
aJlanTalyy IepcoHaa, OpraHu3alnud padounx Kon| B/16.5 | (moayposers) 5
MECT KBaTHpUKaIu

Opurunan

X 3auMCTBOBaHO U3
OpHUTHHAIa

Kon Peructpaunonnsiit Homep
OpHTHHAJIa npodecCHOHANBFHOTO CTaHapTa

[IpoBeneHue KOHTPOJIBHBIX MEPONPUATUI 32 COOTIOACHUEM
COLMAJIbHBIX TapaHTHH paOOTHUKAM MPEATIPHUSITUS

Opranusanys CUCTEM OLCHKH KOMITCTEHIU TIepcoHaa
(cepTuduKalnio), pe3yabTaToOB €ro TPyAa, aAanTaluy MOJIOIbIX
COTPYIHHKOB Ha IIPOU3BOJICTBE

[IpunsTue pemeHuii o npruemMe Ha paboTy U obecrieyeHue BBOJIa B
JOJDKHOCTh COTPYIHUKOB

[IpoBenenue Tapudukanuu paboT U MPUCBOCHHUE KBATH(DUKAIIMOHHBIX
pa3psAnoB (KaTeropuii), Ha OCHOBE CYIIECTBYIOIIMX TPEOOBAHUH K
JOJDKHOCTHOW TIO3HIIUN

Pa3pa60TKa MepOHpI/IHTI/Iﬁ 110 COOUAJIBHO-TIICUXOJIOTHYICCKOMY
06€CH€‘I€HI/IIO, IMOBBIIICHUIO IMTPUBJICKATCIIBHOCTU, NPECTUIKHOCTH U

KYJbTYPBI TPyAa

Pa3paboTka u peanuzaius Mep 10 COXpPaHEHUIO 3I0POBBS U POCTY
KadecTBa TPYAOBOM KU3HU paOOTHUKOB U WICHOB UX CEMEH,
yIOBJIETBOPEHUIO OTPEOHOCTEM B KUIIbE U OBITOBOM YCTPOHCTBE,
Pa3HOOOPAa3HBIX yCIIyrax, COIMAIBHON 3aIUTE OTACIbHBIX KaTErOpuit
paboTaronux (IEHCHOHEPOB, MOJIOJICKH, HKEHIIHH)

Pa3paboTka MeponpusTHii 10 YIYUIIEHUIO SPTOHOMUYECKHUX,
CaHUTApPHO-TUTHEHUYECKUX YCIOBUHN pabOThI

Paccmotpenue 3asBiaeHuit 1 %anod pabOTHUKOB, MOJATOTOBKA MO HUM
MpeIoKEHU I pabOTOAATENIO 110 YCTPAaHEHUIO UMEIOILIUXCS U
BBISIBJICHHBIX B XOJI€ paccileJOBaHUN HEJOCTATKOB M YIYIICHUI

[IpoBeneHne MEPONIPUATHH 110 peATU3aLUU IIPOrPAMM IIPAKTUYECKOTO
00y4yeHHMsl, Pa3BUTHIO HACTABHUYECTBA

C03I[aHI/IC pE3CpBa CICHUAITUCTOB IJI BBIABUIKCHUS

Heobxomumblie ymeHust

BreapATs cranmapTel OpraHu3anuy, ONPENENsTh OYEPEIHOCTh
pelleHns 3aJa4 10 CPOYHOCTHU U BaXKHOCTH, BO B3aUMOJECHCTBUU U
KOOpJIUHAIMK paboT MEXIy MOApa3eICHUIMU B paMKax
KOPHOPAaTUBHBIX IPOEKTOB

KonTponmpoBarh coOmofeHNe TpPaBUI OXpaHbl TPyAa W TEXHHUKH
0€30MacHOCTH, NIPOU3BOJICTBEHHON M TPYJIO0BOH JUCIMIUIMHBL, IPaBUI
BHYTPEHHET0 TPYAOBOI'0 pacnopsiKa

OObecrieunBaTh MOCTOSIHHOE TOBBIIICHHE YPOBHS MPO(HECCHOHATBHBIX
KOMITETCHIINI paOOTHUKOB MPEANPHUITHS B COOTBETCTBUU C IEIIMU U
CTpaTeruei MpeanpusTvs, KaJpOBOW MOTUTHKOW, HAMPABICHUSIMH W
YPOBHEM PAa3BUTHSI TEXHUKH, TEXHOJIOTHU U OpTraHU3aIMH YIIPABICHNUS,
OCBOCHMEM HOBBIX BHJIOB H3JCIHN, padoT (YCayr), UMEIOIIUMHCS
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pecypcamu U UHTEpecaMu pPaOOTHHUKOB

Omnpenensite NOTPeOHOCTH MPEANPUITHS B KaipaX He0OX0IUMOT0
YPOBHS ¥ IPOGUIIS TOATOTOBKH, C YYETOM PE3yJIbTAaTOB aTTECTAIIMH U
WHIMBUAYAIbHBIX [IJIJAHOB Pa3BUTHUS

CoBepuIeHCTBOBATh OPraHU3alMOHHBIE CTPYKTYPbI YIIPaBICHUS,
pa3pabaTbIBaTh MPEUIOKEHUS O CTPYKTYPHBIX MOAPA3ACTCHHUIX U
JOJDKHOCTHBIX MHCTPYKIMSX paOOTHUKAM NPEIIPUITUS

CraHgapTU3HpOBATh PEKUMBI H YCIIOBUS PA0OTHI, TOCTUTATh
corjacus KJIFOUEBBIX IPyNI NEPCOHAIA B OTHOLIEHUH LENeH 1
CTaHJIapTOB JIEATEIIbHOCTH

AJMUHUCTPATUBHOE, TPaXk/IaHCKOEe, PMHAHCOBOE MPABO, TPYI0BOE
3aKOHOJATEIBCTBO

Ncrounuku obecriedeHust OpraHu3auy KaapaMu

KanpoBast mosmTHka U CTpaTerust OpraHu3alyy, MeTO/Ibl aHAIu3a
npo¢eccuOHaTbHO-KBATH(PUKALIMOHHON CTPYKTYPBl KaJpOB

KBanndukamoHHble XapaKTEPUCTUKU paboT, CTAaHIAPTHI Tpodeccuid

MeTo bl IPOBEICHHS COLIMOJIOTHYECKUX UCCIICAOBAHMM, U3y UCHHSI
0OIIIECTBEHHOTO MHEHUA

Hanorosoe, 5K010ru4eckoe 3aKOHOAATEIbCTBO, 3AKOHBI U
HOPMAaTUBHBIE IIPAaBOBBIE aKThI O TOCYJaPCTBEHHOM TaliHE, O 3aIUTE
nHGOpPMAIIHNH, TIEPCOHATBHBIX TAHHBIX

OpraHH3aHI/I${ OIIATBhI 1 CTUMYJIMPOBAHUS TPYyAd, OXpaHbl TpyJad

MGTOI[I)I U TCXHUYCCKHEC CPCACTBA, IPUMCHACMBIC TP UCCIICAOBAHNN
3aTpar pa60qero BPEMCHU, IPUEMOB U MCTOJA0B TpyJdad, aHAJIN3C
KaueCTBA HOPM, paCYCTC TCXHUICCKU 000CHOBaAHHBIX HOpM

[Tokazarenu o Tpyay, JOCTUTHYTbIE B KOHKYPUPYIOLIHUX
OpraHu3aLMIX

OcHoBBI pohecCHOHATLHON YTUKHU U ICJIIOBON ITHUKET

[losoxeHNs 1 UHCTPYKLMU 110 PACCIIENOBAHUIO U YUETY HECUACTHBIX
Clly4acB Ha IPOM3BOJICTBE, HAPYLIECHHUH B paboTe

[Mopsimok u MeTop! pa3paboTKH TUIAHOB M MTPOTPaMM COLUATTBHOTO
Pa3BHUTHUS MPEANPHUSITUS (OpraHU3aIIUH)

Hopwmsl 1 cucteMsl o1iaTel TpyAa, MaTepruaibHOTO U MOPAJIbHOTO
CTUMYJIMPOBAHUS

[Topsimox oopmieHust, BeCHUS U XpaHEHUsI IOKYMEHTAIIUH,
CBSI3aHHOM C KaJIpaMU U X JBUKECHUEM

[Topsitok cocraBneHus MPOTrHO30B, ONPEAEICHUS IEPCIEKTUBHON U
TeKyIeld MOTPeOHOCTH B KaJpax

[Topsanox hopMupoBaHus U BeAeHHs OaHKA JaHHBIX O TIEPCOHATE
OpraHu3aIu

[IpaBuna ycraHOBIEHHS pa3psI0B OIIATHI TPYa pabounuM U
JOJPKHOCTHBIX OKJIAJI0B CITy KallMM, AOIUIAT, HaA0aBOK U
KOA(QPHUIHUEHTOB, GOPMBI U CUCTEMBI OIIATHI TPY/1a, MATEPUAIEHOTO U
MOPaJbHOTO CTUMYJIMPOBAHHUS

HpI/IHI_II/IHBI, MCTOJbI U TEXHOJIOTHU CO3AaHNA U TOAACPIKAHUSA
6HaFOHpI/I${THOFO COIUAJIbHO-TIICUXOJIOTHYCCKOT'O KJIMMaTa B
KOJIJICKTHUBE

HpI/IHI_[I/IHBI, MCTOABbI, TCXHOJIOTUHU, HHCTPYMCHTBI IOAACPKKH YJICHOB
KOMAaH/JEbI B HpO(I)eCCHOHaHLHOﬁ JACATCIIBHOCTH
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@DopMbl, METOABI KOHTPOJIA 33, PACX010BaHHEM (POHJIOB OIUIATHI TPy
Y MaTEpUAIBHOTO CTUMYJIUPOBAHUS.

PykoBoauTens, UMEET PaBO CAMOCTOSITENIBHO IPUHUMATD PELICHUS,
[O/ITKCHIBATh JOKYMEHTBI U HECTH IIEPCOHAIBHYIO OTBETCTBEHHOCTh
10 HATIPABJICHUIO CBOCH JICATEIILHOCTH M B pa3Mepe o0bema Cpe/ICTB,
OIPEIEIIIEMBIX BBILIECTOSIIIUM PYKOBOJICTBOM OpPraHU3aI[HH
(oOmecTBa)

3.2.17. TpynoBasi pyHKuMA

Peanuzanus cucTeMbl MOTHBAIIMK COTPYTHUKOB, Vposers
Haumenosanne (CIIOCOOCTBYIOIIMX MOBBIIICHUIO X JIOSUIBHOCTH K Kon| B/17.5 | (nonyposenn) 5
MPEANPUITHIO U PYKOBOJCTBY KeauKanun

[Ipoucxoxnenue
TPYIOBOU (PYHKIIHU

Opurusan

X 3auMCTBOBaHO U3
opurmuHaljia

Tpynoseie nenicTBus

Kox Peructpanuonssiit Homep
OpHTHHaNa po(heCCHOHANBHOTO CTAaHAAPTA

3akiTroueHre TPYI0BbIX COTJIAIEHUHN ¢ pa0OTHUKAMH OpraHU3alluH,
MPENoiaBaTesI MU U HHCTPYKTOPaMH, COCTABIIEHHUE JOKYMEHTOB Ha
OIJIaTy TPYyJa 32 PYKOBOJACTBO ITPOM3BOJACTBEHHOM MPAKTUKOMN

[TpoBeneHue KOHTPOJIS Hall CBOCBPEMEHHBIM TIOCTYIUICHUEM ITEPBUYHBIX
JOKYMEHTOB, NIPETyCMOTPEHHBIX B OPTaHU3AINH, IPABUIBHOCTBIO UX
odopmieHHS, TIepeiadeii B COOTBETCTBYIOIIUE MTOIpa3ACICHUS
oOpaboTaHHON MHPOPMAITUH, 00CCIICYNBAsi COCTABIICHHE CITPABOK 10
MOCTYTAIOUIMM 3alIPOCaM U KOHTPOJIb COOJFOICHUSI HOPMATHBHBIX
TpeOOBaHUH 1O HAJCKHOW 3ammTe HHPOpMAITUH

[TpunsTHe peuieHuit o mpueMe Ha paboTy U oOecrieueHIe BBEACHUS B
JIOJKHOCTh HOBBIX PaOOTHUKOB MOJIpa3IeIeHUs

CO6J’II-OI[CHI/IG 3aKOHHOCTH B ynpaBHCHHCCKOﬁ ACATCIIBHOCTH

CoueTaHne SdKOHOMHYCCKUX U AIMUHUCTPATUBHBIX METOJ0B
PYKOBOACTBA, CAMHOHAYAINA U KOJUICTUAJIBHOCTHU B 06CY)I(I[CHI/II/I u
pPEIICHUN MPOU3BOACTBCHHEBIX BOIIPOCOB, IPUMCHCHHUU MAaTCPHUAJIbHBIX U
MOpPAJIbHbIX CTUMYJIOB

[IpoBenenue Tapudukanuu padoT U MPUCBOCHUE KBATH(PUKAIIMOHHBIX
pa3psaa0oB (kaTeropuii), GpopmMupoBaHre TpeOOBaAHUN K JOKHOCTHON
TIO3HIIUU

Heo6xonumele ymMeHUs

O6y‘IaTL MepcoHal noaApasaCJICHUs C LICJIb COBCPIICHCTBOBAHUA
JACATCIIBHOCTH KOMaH bl

OHGHI/IBaTB KBaJ'II/I(l)I/IKaHI/II/I CIICHUaJIuCToOB U I/ICHOJ’IHI/ITGJ’ICﬁ, HaXO0IUuThb
KOMITPOMHUMCCBHI B CTIOPHBIX CUTYALIUAX

IIpyHUMaTh peleHus o Pa3BUTHIO B MTOAPA3ACICHUHA CHCTEMBI
MOTHBALUH

CTaHI[apTI/ISI/IpOBaTI) PEXKUMBI U YCIIOBUA pa6OTI>I, JOCTHUIaTh COrjiaCus
KIIFOYCBBIX I'PpYHII IEPCOHAJIAa B OTHOIICHUHN ueneﬁ " CTaHAapTOB
JCATCIIbHOCTH

®opmynupoBaTh TpeOOBAHUS K ACATEIBHOCTH, KBAIU(UKALIUH,
JUYHOCTHBIM KayecTBaM COTPYAHHUKOB, B COBOKYITHOCTH C
JeMCTBYIOIIEH CUCTEMON CTUMYITUPOBAHMS (BO3HATPAXKICHHS)
nepcoHasna
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MeTo16I HOpMHUPOBaHUS TPYIa, KBATH()UKAIMOHHbBIE XapaKTEPUCTUKH
pabort, nmpodeccuii, mopsaoK pa3pabOTKH HOPMATUBOB IO TPYAY,
HOJIOXKECHUI O TIPEMUPOBAHUH, METOABI U (YOPMBI IIPOTIAraHIbl,
MH(POPMHUPOBAHUS M KOHTPOJISL OXpaHbI TPyIa

Opranu3zanus OmiaThl U CTUMYJIUPOBaHUS TPyAa

MeTobl U TEXHUYECKUE CPEJICTBA, IPUMEHSIEMbIE ITPU UCCIIEI0BAHUN
3arpaTr pabodero BpeMEeHH, IPUEMOB U METOJIOB Tpyia

IToxaszaTenu 1o Tpyy, JOCTUTHYTbIE B KOHKYPUPYIOIIUX OPraHU3aLMsIX.

[TpaBuiia ycTaHOBJICHHS Pa3psiI0B OIUIATHI TPYJIa padOYnM H
JIOJDKHOCTHBIX OKJIQJIOB CITYKAIUM, JO0TUIAT, HaJJ0ABOK U

K03 GUIMeHTOB, (POPMBI M CHCTEMBI OIUIATHI TPY/IA, MATEPUAIBHOTO U
MOPAJILHOTO CTUMYJIMPOBAHUS

[lenaroruka, cOrMoJIOrUsl U OpraHu3alus Tpyaa

Crioco0b! ynpaBieHHs: COUUAIBHBIMU MPOIIECCAaMH, PA0OTHI C
HEPCOHAIOM

OcHoBslI podeccuorpadun, IpoPOPHEHTAITMOHHON pabOTHI

[Topsiiox 1 MeTo/1bl Pa3pabOTKH IJIAHOB U IIPOIPaMM COLIMAIBHOIO
pa3BUTHUS IPEANPUITHS

HOpMLI " CUCTEMBI OIUIAThI TPYHdad, MAaTCPHUAIIBHOI'O U MOPAJIBHOT'O
CTUMYJIUPOBAHUA

[Topsimox hopmMupoBaHUS U BeJleHHs OaHKa TAHHBIX O MIEPCOHANE
OpraHu3anuu

[Topsimok oopmieHus, BeNeHUS U XpaHSHUS JOKYMEHTAIIHH,
CBSI3aHHOM C KaJpaMu U UX JBHKEHUEM

Ilonoxenus u HHCTPYKIUU 110 paCCICAOBAHUIO U YUCTY HECHACTHBIX
CJIy4acB Ha IMMPpOU3BOJACTBE, HapymeHI/Iﬁ B pa60Te

Hpouecc OopraHu3anu HCIPEPLIBHOTO O6y‘leHI/I$I COTPYAHHUKOB

[TpuHIMIBI ¥ cIOCOOBI CIOIB30BAHUS POTALMOHHOTO NEPEABHIKEHHUS
PYKOBOJUTENEH U CIIEHUATNCTOB, O0yUeHHS Ha ClieUalbHbIX Kypcax,
CTa)KUPOBKU HA COOTBETCTBYIOIIMX JOJDKHOCTIX

CniocoObl ynpaBiieHUsl 3HAaHUSIMU Ha MPEANPUATUH, TIPUHIUIIBL, METO/BL,
TEXHOJIOTUU UH()OPMUPOBAHUS COTPYIHUKOB O CTPATETHYECKUX LIETX,
[JIaBHBIX 3a/1a4ax, TeKyIel CUTyallud B OpraHu3aliy, HopMax u
IIPaBWJIaX OPraHU3allMOHHON KYJIbTYPbI

HpI/IHLII/IHLI, MCTOAbI, TCXHOJIOTHH, O6€CHC‘II/IB3.IOH_[I/Ie ydacTtue
pa6OTHI/IKOB B 06CY)KI[GHI/I$[X PAa3JIMYIHBIX BOIIPOCOB ACATCIIBHOCTHU
OopraHu3anuun

DKOHOMUKA M OpraHu3aius padoT Ha IPeaNpUSITUN, KOHIISTIHH
yrpaBieHus: (MPoIece ypaBieHus: 0aTaHCOM MTPOU3BOICTBEHHOTO
MOTEHIIMaja) U MOPSAI0K pa3paboTKU TUIAHOB PadOTHI MOAPa3ACTICHUM,
rpaduKoB paboThl 000PYI0OBAHUS, PETJIAMEHTOB PEIICHUS 3a1a4

PYKOBO}II/ITeJ'II), HMECT ITPpaBO CaAMOCTOATECIbHO IIPUHUMATh PCUICHUA,
MOJIMUCHIBATh JOKYMEHTHI U HECTH MIEPCOHATLHYIO OTBETCTBEHHOCTB 10
HaIpaBJICHUIO CBOCH IEATEIILHOCTH U B pa3Mepe 00bemMa CpesICTB,
OTIpe/IeNIIEMBIX BBIMIECTOSIIIIUM PYKOBOJACTBOM OpPTaHU3AINH
(oGmecTBa)

3.2.18. TpynoBas pyHKuus
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PykoBojacTBO arrecranueil u npodeccnoHaIbHbBIM

YpoBeHb

Haumenopanue Kon| B/18.5 | (moayposens) 5
00y4YeHHEeM COTPYAHUKOB R ——
IIpoucxoXkAEHHE TPYAOBOM Opurmran X 3auMCTBOBAHO M3
byuxun OpHUIUHANA
Konx Perucrpannonuslii Homep
OpUrHHAIA  TPO(eCCHOHATHLHOTO CTaHIapTa

Tpynoseie nencTBus

3aKIIt0YeHne TPYIOBBIX COTJIANICHUH ¢ paOOTHUKAMU OpraHU3alluy,
MPEToIaBaTeN MU U HHCTPYKTOPAMH, COCTaBJICHUE JOKYMEHTOB Ha
oIiaTy TpyZa 3a o0yueHHe U pyKOBOJICTBO IPOU3BOJACTBEHHON
MPAaKTUKOUN

IIpoBeneHUE OLIEHKN CUCTEMATUYHOCTH U Ka4eCTBA IPOBOJUMBIX
3aHATHUH, yCIIeBaeMOCTH, COONIIOIEHUS] CPOKOB O0OYUYEHHUS, BBIIIOJHEHUS
yu4eOHBIX TJIAHOB U MPOTPaMM, MTPABUIBLHOCTH BEJCHHS YCTaHOBICHHOMN
JOKYMEHTaLUU

Obecneuenue mporecca MOCTOSTHHOTO MOBBIIICHUST YPOBHS
npodeccrnoHaNbHBIX KOMIETEHIINH PAOOTHUKOB CTPYKTYPHOIO
MO/Ipa3/JIeJIEHUs], B COOTBETCTBUHU C LEJISAMU U CTpAaTEruen MpearpusIThs,
KaJIpOBOI MOJIUTUKOW, HAIIPABICHUSIMU U YPOBHEM Pa3BUTHUSL TEXHUKU,
TEXHOJIOTUU M OpraHU3alluy YIIpaBJICHUs

Opranuzanus o0ydeHus nepcoHaa (COTpyAHUKOB) Ha pabOUnX MeCTax

[IpoBenenue arrecranyy pabOTHUKOB BCEX KATETOPUM CTPYKTYPHOTO
Mo/Ipa3IeNieHus, €¢ METOAnYecKoe U nH(opMalmoHHOE obecreyeHue,
y4acTHe B aHAJIM3€ PEe3yJIbTaTOB aTTECTaluU

PazpaboTka Mep 1o MOBBIIEHUIO TPO(PECCHOHATBHOM MOATOTOBKH U
e arornyeckoi KBaau@ukauum HaCTaBHUKOB, IIperoiaBaTesei u
WHCTPYKTOPOB, IO OMPEIAEIEHUIO U UCIIOJIb30BAHUI0 KOMIIETEHLINI
COTPYAHUKOB

Yuyactue B pa60Te 110 OIIPCACIICHUIO HOTpe6HOCTI/I opraHu3aliuu B
KBaJII/I(i)I/IIII/IpOBaHHLIX pa60THI/IKaX, IMOATOTOBKE K ITPOBCACHHUIO UX
aTTCCTallu

Heobxomumblie ymeHust

AHanu3upoBaTh HHPOPMAIIHIO C UCIIOJIIB30BAHUEM COBPEMEHHBIX
METOJIOB, CPEJICTB CBS3U U €€ 00paboTKH

Jlocturate coriiacus KJIFOYEBBIX TPYII IEPCOHANIA B OTHOIIIEHUH IEJIEH 1
CTaHAAPTOB JEATEIbHOCTH IPH MPOBEACHUHN aTTECTAlMU U OLICHKE €€
PE3yJIbTaTOB

OO0yuaTh COTPYJHUKOB U COBEPIICHCTBOBATH JAESATEIHLHOCTh KOMAH/IbI

OdopMIATh aTTECTAIUOHHYIO JOKYMEHTAIUIO (B TOM YHUCIIE
AIIEKTPOHHYIO)

OL[GHI/IBaTL KBaJ'II/I(I)I/IKaI_II/IIO CIIELMAJINCTOB U UCIIOJHUTENEH

HpI/IHI/IMaTL pelmicHus 0 NpCAHA3HAUYCHUHN CIICHUAIINCTOB U UX
palrOHaAJIbHOM HCITI0Jb30BaHUN

Pazpemats npoGiieMHbIE CUTYallUH, CIOPBI U KOH(GIMKTHI IPU 00Y4YEHUU
U OLIEHKE KBAIM(UKAIIMN COTPYAHUKOB

CrangapTU3UpOBaTh PEXKUMBI M YCIOBUSL O0YUECHUS U TIPOBEICHHUS
aTTecTann

HeO6XOILI/IMBIe 3HaHUA

Meroayka MIaHUPOBaHUSI U TIPOTHO3UPOBAHUS MOTPEOHOCTH B
HepcoHae

MeTo/bl ¥ TEXHOJIOTHH, 00ECTICUUBAIOIINE YCIOBUS ISl IPSIMON 1
00paTHO# CBSI3M C pAOOTHUKAMHU OPTaHU3AINH, B IEJISIX KOOPIUHAIINH
MOBBIIIEHUS YPPEKTUBHOCTH COBMECTHON AESITETLHOCTU
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MeTobI HOPMHPOBaHUS TPY/Ia, KBATH()UKAINOHHbBIE XapaKTEPUCTUKH
pabot, mpodeccuii, mopsAAoK pa3pabOTKH HOPMATHBOB MO TPYAY

Opranu3zanys nporecca HepepbIBHOT0 00y4YeHHsl paOOTHUKOB

OcHOBBI MPO(heCCHOHATBLHON YTHKHU U ACJIIOBON ITHKET

He):[ar Or'MKa, opraHusanuda Tpyaa, OIbIT YIIPABJICHUS COLMAJIbHBIMU
IIponccCaMm B KOJIJICKTUBC 1 pa6OTBI C IICPCOHAIIOM

[TonoxeHus U UHCTPYKIMU IO PACCIEAOBAHUIO U YUETY HECUACTHBIX
CJIy4aeB Ha IPOU3BOJICTBE, HAPYLIEHH B paboTe

[TopsioK 3aKITIOYEHUs TPYIOBBIX JOTOBOPOB, TAPU(PHBIX COTIAICHUNA U
pErylIMpOBaHus TPYIOBBIX CIIOPOB

[opsimok pmHAHCHPOBAHUS 3aTpaT HAa OOy4YeHUE

[opsanox dopMupoBaHus U BefeHus OaHKa JaHHBIX O IIEpCOHANIe
OpraHu3aIuu

[Topsanox oopmiieHus1, BeACHUS U XpaHEHUS TOKYMEHTAILlUU, CBA3aHHOMN
C KaJpamMH ¥ UX JBUKEHUEM

[TpuHIKITBI, METOJIBI M TEXHOJIOTHH TIPOBEICHUS MPOPECCUOHATBHON 1
COLIMAJILHOM ajarTaliiu

HpI/IHI_[I/IHBI, CII0COOBI O6y‘ICHI/I${ Ha CIICHUAJIBHBIX KypCaX, CTAX KUPOBKU
Ha COOTBCTCTBYIOIIHX JOJIDKHOCTAX

[TpuHIMIBIL, cIOCOOBI TIAHUPOBAHMS JIETIOBOM Kapbephl

HpI/IHI_[I/IHBI, CII0COOBI INOATrOTOBKH KaHAMAATOB Ha BBIIBUXKCHHUC I10
MHAWBUAYAJIbHBIM IJIaHAM

HpI/IHI_II/IHLI, CIIOCOOBI POTAIMOHHOI'O IICPCABHIKCHUA pYKOBO,Z[HTeHeﬁ u
CIICMaJIMCTOB

ITpuopuTeThl, UHTEPECH U 0OCOOEHHOCTH OCYILIECTBICHUS KOHTAKTOB
IpyIIL, UHIMBHJIOB

IIporpeccuBHbIe (POPMBI, METOJIBI U CPEICTBA OOYUCHUS

[Iporiecc opranu3anuu HENPEPHIBHOTO O0YUEHHUS COTPYIHUKOB

TpynoBoe 3aKOHOJATENBCTBO

CriocoObl ynpaBiieHUs 3HaHUSIMU Ha MPeIPUsTHH, TPUHLUIIBI, METO/IBI,
TEXHOJIOTUU UH(POPMHUPOBAHUS COTPYJHUKOB O CTPATErMUECKUX LIEIIsX,
TJIaBHBIX 3aJla4yax, TEKyLIel CUTyalluy B OpraHu3alui, HopMax u
IpaBUJIaX OPraHU3aLMOHHON KYJIbTYPbI

PykoBoauTesb, UMEET MpaBO CaMOCTOATENIBHO IPUHUMATh pEIIeHUs,
MIOJIMCHIBATh JOKYMEHTHI U HECTH TIEPCOHAIBHYIO OTBETCTBEHHOCTH 110
HaNpaBJICHUIO CBOEH JIEATEIILHOCTH U B pa3Mepe o0bema Cpe/ICTB,
OTpeieIIEMBIX BBILIECTOSIIIMM PYKOBOJICTBOM OpraHu3anuu (o0uiecTna)

3.2.19. TpynoBasi pyHKuus

HaumenoBanue

CoBeplIeHCTBOBaHNE COOCTBEHHON TEXHOJIOTHH
yIpaBJIeHUs NOAPa3JeIeHUEM e

VYpoBeHb

Koxa| B/19.5 |(nomyposens) 5

[Ipoucxoxxaenue TpynoBoit
GbyHKINH

Opwurnsan

X 3anMMCTBOBAHO U3
OpHUTHHAIA

TpynoBeie nelicTBUSA

Kon Perucrpannonuslii Homep
OpHTHHAJIA npodecCHOHANBFHOTO CTaHAapTa

[TpoBeaenue ananmu3a mpoeCcCHOHATBHBIX, COITUATBHBIX U ATHYECKUX
ACIEKTOB JIMYHOMU AESATEIbHOCTU U JIEATENBHOCTH NOAPA3IEICHUS B
OpraHu3anyy (Ha IpeanpusTUH)

Buenpenue u pa3BuTie HOBbIX 3((EKTUBHBIX METOJIOB YIIPABICHUS
CTPYKTYPHBIM IOJIpa3/IeJICHUEM OpraHUu3aluu
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Peanu3arus Hanboee ONTUMATBLHOTO CTUJIS JIMJEPCTBA U
PYKOBOJICTBA

dopMHpoOBaHKE aBTOPCKOTO MOAX0/1a K peau3aiii TPaIulnOHHbIX
1enei U 3aau CTPYKTYPHOTO NMOJIpa3iesieHus] OpraHu3aiuu

Pa3paboTka v BHeJpEeHUE YIIPaBICHUYECKUX HHHOBAIIUN M TEXHOJIOTUI

Opranu3zanys U pyKoBOJCTBO HCCIIEA0BATENbCKUMU U
AKCIIEPUMEHTAJILHBIMU PAa00TaMHU 110 COBEPILIEHCTBOBAHUIO METOIOB U
TEXHOJIOTHH BBITIOJIHEHUs paboT B MOJIpa3IeICHUN

Opranuzanus oOMeHa ONbITOM paboThl, y4acTHe B MPOBOJHUMBIX
BBICTaBKax, CEMUHapax, KOHPEPEHIUAX MO BOIIPOCaM
COBEPIICHCTBOBAHMSI TEXHOJIOTUH YIPABJICHUS OAPA3ICICHUSIMH

Bb1BUraTh U CTpOUTH MCCIIENOBATENIBCKHUE THIIOTE3bI, MOJIEIUPOBAThH
aCIIeKThI pealIbHOCTH, pa3padaThIBaTh MPOCKTHI MX MPE0Opa3OBaHMs B
Y4aCTU COBEPUICHCTBOBAHUS TEXHOJIOTHH YIIPABIECHUS

OHpGI[GJISITb PErJIaMCHTBI IPOLCCCOB YIIPABJICHUSA TOAPA3ACIICHUCM

OneHuBaTh YpOBEHb COOCTBEHHOTO O0OYUYEHUS U OIPEICICHUS
noTpeOHOCTH B 00YUYEHUH, pecypcax, HEOOXOIMMBIX ISt
MIPOJOIKEHHSI 00YUCHHUSI

IlonnMaTh BEICKa3aHHBIC HUOCH, 3aMBICJIbI, HAMCPCHUA U YCTPCMIICHUA
COTPYAHUKOB, IPOTHO3UPOBATH PUCKHU ITO UX OCYHICCTBJIICHUIO

Cuctematu3npoBaTh MHGOPMALKIO U 3HAHUS [T0 TEXHOJIOTUSAM
YIPABJICHUS

WNHcTpyMeHTBI U METOIbI OTIpeieNieHus] KBaTU(UKAMOHHOTO YPOBHS U
pa3BUTHUs MPOPECCUOHAIBHBIX YMEHHH, IPUHIIUIIBI OIICHKU KaueCcTBa
YMEHHI

Kanposas monutuka u ctparerus NpeanpusITis, OpraHu3anus
YIIPaBJICHUS COLIMAIIBHBIM Pa3BUTUEM, METO/IbI AaHAJIA3A
poheCCHOHATbHO-KBATH(PUKALIMOHHON CTPYKTYPHI KaJIPOB

MeToauKy MOHUTOPUHTA U aHAJIM3a IPO(ECCUOHATBHBIX 3HAHUN U
YMEHHU

MeTobl ¥ TEXHOJIOTHH, 00ECTIEYMBAOIIUE YCIOBHS I IPSIMOi 1
oOpaTHOH CBSI3U ¢ paOOTHUKaMH OpraHU3alluy, B LIEIAX KOOPINHALIUN
NOBBIIIEHUS 3P (PEKTUBHOCTU COBMECTHOM IESTETbHOCTH

[Topsimox oopmieHust, BeCHUS U XpaHEHUSI IOKYMEHTAIIUH,
CBSI3aHHOM C KaJpaMU U UX JIBUKEHUEM

[IpuHIKIIBI, METOJIBI M TEXHOJIOTHH cOOpa TEMaTHYECKUX 0030POB O
COCTOSIHUM U TEHAEHLHUIX PA3BUTHUS CBOETO HAIIPABIICHUS C
HCMOJIb30BAHUEM MTEPCIIEKTUBHBIX CPEJICTB BEIYMCIUTEIbHON TEXHUKU
1 nHGOPMAIIMOHHO-KOMMYHHUKATUBHBIX TEXHOJIOTHI

[IpuHIMIBI, c1OCOOBI U METO/IbI IIJIAHUPOBAHUS 1€JIOBON Kapbhepbl

[TpuHIUIBL, CITOCOOBI UCIIOIB30BaHUS POTALIMOHHOTO MEPEIBIKEHUS
PYKOBOJUTEINEH U CIIELIUATNCTOB, O0yUeHUs Ha ClIelUaIbHBIX Kypcax,
CTa>KMPOBKHU HA COOTBETCTBYIOIIMX JOJKHOCTSIX

Tunsl connanbHBIX U MPO(ECCHOHATBHBIX POJIEH U METOJOB
peryJaupoBaHusi OTHOLIEHUN

DKOHOMUKA U OpraHu3anus paboT Ha MPeAnpUsITHH, KOHIEIIII
yrnpaBieHus: (mporiece ynpaBieHus 0aTaHcoM MTPOU3BOJCTBEHHOTO
MOTEHITMAa) U MOPSA0K pa3pabOTKH IJIaHOB pabOTHI TOAPA3ACIICHUN,
rpadukoB paboTel 000PYIOBAHUS, PETIAMEHTOB PELICHUS 3a1a4

PYKOBO,Z[I/ITCJ'IL, HMCECT IIPABO CaMOCTOATCIIbHO IPUHHUMATDh PCIICHMUA,
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MOJNUCKHIBATH IOKYMEHTHI M HECTH TIEPCOHALHYIO OTBETCTBEHHOCTh
10 HATIPABJICHUIO CBOECH JICATEIILHOCTH M B pa3Mepe o0bemMa CpelICTB,
OTIPECIIIEMBIX BBIIIECTOSIIIIUM PYKOBOJACTBOM OpPTaHHU3AIHH
(oOmecTBa)

3.2.20. TpynoBasi pyHKuus

YpoBeHb
Hanwmenopanne (OLIEHKAa TEXHUUYECKOTO YPOBHSI IPOU3BOJICTBA Kox| B/20.5 | (momyposens) )
KBaTHpUKaIu
Hpoucxoﬁmneﬁne Opurunan X 3aUMCTBOBaHO U3 OpHMTHHAIA
TPYHOBOH QyHKIMH
Kon PerucrpanuonHsiii Homep
OpUTHHAalA IpodecCHOHATEHOTO CTaHaapTa

Tpynoseie nencTBUs

Ocy1ecTBieHHE aHAIN3a IPOBOUMBIX U INIAHUPYEMBIX U3MEHEHUI
MPUMEHUTEIBHO K TUIAHOBBIM (IIPOTHO3UPYEMbIM) ITOKA3aTeIIsIM
JeSITeIbHOCTH KOHKPETHBIX pabOTHHUKOB, MOAPAa3ACICHUS,
OpraHu3aly, MAPTHEPCKUX U CMEXKHBIX KOMIIAHUM M OpraHu3auui

Opranu3zanys u NpoBeACHUE HE IPESYyCMOTPEHHBIX
TEXHOJIOTUYECKUM IPOLIECCOM BBIOOPOUYHBIX IPOBEPOK KauecTBa
TOTOBOH NMPOIYKIINH, CBIPBS, MATEPUAIIOB, IOy (HabpHKaTOB,
KOMIUIEKTYIOIINX U3/EIUI, KaueCTBa U COCTOSHUS
TEXHOJIOTUYECKOTO 000pyIOBaHHUS U MHCTPYMEHTA, YCIIOBHMA
IIPOU3BOJICTBA, XPAHECHUSI U TPAHCIIOPTUPOBKY MPOAYKLIUU

HOI[BCI[GHI/IC HUTOT'OB pa6OTI)I " OLCHKA ACATCIIbHOCTHU IMOAPAa3aACIICHUSA
IO MOBBIIICHUIO TEXHHUYECKOTO YPOBHS IPOU3BOIUMOM TPOTYKIIHH
(KauecTBa ycCIyT)

PaccmoTrpenue u Bbliaua 3aKI0YEHUI Ha pallMOHAIN3aTOPCKUE
MIPEIJIOKEHUS U U300PETeHMSI, KOHCYJIBTUPOBAHUE CIICIIUATIMCTOB
OpraHMu3alMu 110 BOIIPOCAM TEXHUYECKOTO YPOBHS BBIILY CKAEMOU
MPOAYKIMH (M3ACIUNA U YCIIYT)

Heo6xonumele ymMeHUs

Heo0OxonnMeie 3HAHUS

AHanu3upoBaTh yCIOBHUS BHEIIHEH CPEbl, COCTOSIHUS PhIHKA
MIPOU3BOIMMOM NMPOIYKIUH (YCIIyT) U (POPMUPOBAHUS CIIPABOK O
IIPOUCXOSIIINX U3MEHEHUSX

N3yyats MHEHUS OTpeOUTENIEH O BBIITYCKaeMO peAnpusTHEM
MPOAYKLMH, €r0 BIUSHUSA Ha COBIT MPOAYKLUHU U OATOTOBKY
MPEJIOKEHUH 110 MOBBIIIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH U
KauyecTBa

I'oToBUTE MH(OPMAITMOHHBIE MaTE€PUANIbI, KATAJIOI'H U MPOCIEKTHI
peanpusiThs (opraHu3alumn)

PaccnenoBaTh mpu4MHBI U IOCTIECTBUS aBapuii, COOEB, MPOCTOEB,
MOJATOTOBKE MPEIIOKEHUN 110 UX MTPELYIPEKICHUIO

MexnyHapoaHsle, TOCyAapCTBEHHBIE, OTPACIEBbIE CTAaHAAPTHI,
TEXHUYECKUE PETIIAMEHTHI, CUCTEMA I'OCY 1apCTBEHHOIO HA130pa,
MEKBEJIOMCTBEHHOI'O U BEIOMCTBEHHOI'O KOHTPOJISI KAa4eCTBa
MPOAYKLUH, CTAaHIAPTHl YHU(PUIMPOBAHHON CUCTEMBI
OpraHU3aLMOHHO-PACTIOPSAUTEIBHON TOKYMEHTALUH

I[OKYMCHTLI, ONpCACIIAOIINEC OCHOBHBIC HAITPABJICHUA
OKOHOMHYCCKOI'0 M COIMMaJIbHOT'O Pa3BUTUA OTPACIIH

Ocy11ecTBIATh NHHOBAIMOHHBIN MEHEKMEHT, BHEAPATD [IEPEIOBON
OTIBIT KOHCTPYUPOBAHMSI U TEXHOJIOTMH ITPOU3BOJICTBA aHAJIOTUYHON
IPOAYKLUHU
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[TopsiioK U METO/IbI TUTAHUPOBAHMSI Pa0OTHI 110 KOHTPOIIIO U
o0ecneyeHnI0 MPOU3BOICTBA, MOPSAAOK OPraHU3aliK ydeTa

HOpSII[OK IMMOCTAHOBKY 3aJ1a4 I10 MMOBBIIICHHUIO TCXHUYCCKOI'0 YPOBHA
IIPOU3BOACTBA U HX aJITOPUTMH3AIINA

[TpuHIHITBI, METOMBI, CTIOCOOBI AANTAIIMNA XO35ICTBEHHON
JIEATEIIbHOCTH U CUCTEMbI YIIPABICHUS K U3MEHSIOIIEMYCS
COCTOSIHUIO PBIHKA, BHEITHUX M BHYTPEHHHX YCJIOBUAX MMPOU3BOACTBA

MeTtoaudeckue MaTepHalibl 10 OpraHu3alMi MapKEeTHHTa U OLIEHKE
(hMHAHCOBO-PKOHOMUYECKOTO COCTOSIHUS MIPEANIPHUSIITHSI 1 EMKOCTH
pBIHKA

PykoBoauTesb, UMEET IPaBO CAMOCTOSATEIBHO IPUHUMATh PEIICHUS,
MIO/IMUCKHIBATH IOKYMEHTHI M HECTH TIEPCOHAIbHYIO OTBETCTBEHHOCTh
10 HATIPABJICHUIO CBOCH JICATEIILHOCTH M B pa3Mepe o0bemMa CpeJICTB,
OTIPECIIIEMBIX BBIIIECTOSIIIIUM PYKOBOJACTBOM OpPTaHHU3AIHH
(oOmrecTBa)

3.2.21. TpynoBasi pyHKUHSA

YpoBeHb
Hanvenosanne (VTHUIIMMPOBAHUE Pa3BUTHS TOIpa3ICICHUS Kon| B/21.5 | (momyposens) 5
KBaTH(pUKaIu
[Ipoucxoxnenue Tpya0Boi Opurmman X 3aMMCTBOBaHO U3
GyHKIUR OpuUTHHAJa
Konx PerucrpannonHslii Homep
OpHUTHHAaIa Mpo¢eCcCHOHATTLHOTO CTaHIapTa

TpynoBble nencTBUs

[IpoBenenue ananm3a COCTOSTHUSL 1 OCHOBHBIX TEHICHIINI U3MEHEHUS
PBIHKA, TOATOTOBKA M IIPOJBIKEHUE MPEAJIONKEHUN TT0 KOHKPETHBIM
HaIpaBJICHUSM COBEPUICHCTBOBAHUS PAOOThI CTPYKTYPHOTO
110/Ipa3/JIeJICHUs] OpraHU3aliu

OObecnieueHne BbISIBIEHHBIX TOTPEOHOCTEN CIIEUAINCTOB
MOJIpa3/ieIeHus B IIATEHTHBIX MaTepHaiax, pa3padoTka peKOMEeH 1Al
110 MPUMEHEHMIO MATEHTHBIX MAaTEepUAJIOB

Oka3zaHue MOMOIIM COTPYJHUKAM MPU OCBOEHUU UMHU HOBBIX
TEXHUYECKUX CPENICTB (Opyauil) Tpyaa U MPOU3BOICTBEHHBIX
TEXHOJIOTUN

[IpoBeneHne MEPONIPUATHH 11O BBIIIOJHEHUIO IPABUII OXPaHbl TPYAa,
TEXHUKU 0€30IaCHOCTU M MPOU3BOACTBEHHON CAHUTapuUH,
TEXHMUYECKOH 3KCIUTyaTaluu 000pyA0BaHUS U MHCTPYMEHTA,
paLMOHAIbHOW OpraHU3aluu

PazpaboTka u BHeipeHrE B MPOU3BOJICTBO TPOTPECCUBHBIX,
9KOHOMMYECKHU U KOJIOTUIECKH 0OOCHOBAHHBIX TEXHOJIOTHYECKIX
IIponecCoB, HOBOH TCXHUKHU, IIPOCKTOB CTAHAAPTOB U TCXHUYICCKHUX
YCIOBUU

Heobxomumblie ymeHnust

AHaNM3UPOBATh COCTOSTHUE BHEITHEH cpenibl B (OPMHUPOBATH
PYKOBOJCTBY MPEANPUATHS, P HEOOXOAUMOCTH, CIIpaBKU 00 ee
U3MEHEHUSAX

AHanM3UpOBaTh BBICKA3aHHBIE UJIEU, 3aMbICIIbI, HAMEPEHUS U
YCTPEMJICHHS] COTPYTHUKOB MMOJIpa3AeJICHUs, TPOTHO3UPOBATH PUCKOB
MX BO3MOXHBIE PE3YJIBTAThl UX UCIIOIb30BAHUS

BBIHOCUTH OpraHN3alMOHHBIC M TEXHUYECKHE TIPETIOKEHHSI 10
Pa3BUTHIO POU3BOCTBA, C YUYETOM COLIMAIIBHBIX U ATUYECKHX
(bhakTopoB

BHenpsaTh cOBpeMeHHbIE TEXHOJOTUNH 00pabOTKU HHPOpMAITUI

M3BaekaTh M3 NepBHYHO 00paboTaHHOM MH(POpMaAIMH HEOOX0UMBIE
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JAaHHBIC JIS1 COBCPIICHCTBOBAHMWA ITPOU3BOACTBA

Odopmitats TpeOyeMyIO JOKYMEHTALHMIO (B TOM YHCIIE 3JICKTPOHHYIO)

HpI/IHI/IMaTB PCICHMA [0 BHOCUMBIM MPCIJIOKCHUAM 110 PA3SBUTUIO
IIPpOU3BOJACTBA

PazpabaTbiBaTh MON0KEHUS O CTPYKTYPHBIX MOAPA3ACTCHUIX
OpraHU3alMK U JOJDKHOCTHBIE HHCTPYKIMH PA0OTHUKAM

CoBepIlIeHCTBOBATh OPraHU3ALMOHHYIO CTPYKTYPY YIIPaBJICHUS

Ocy1ecTBIATh HHHOBAIMOHHBIN MEHEPKMEHT, BHEAPATD [1EPEI0OBON
OIIBIT KOHCTPYUPOBAHUSI U TEXHOJIOIMU IPOU3BOJICTBA AHAJIOTUYHOM
MPOAYKLMH, TyTH PA3BUTHUS PALMOHAIN3ATOPCTBA U H300pETaTEILCTBA

Mertoab! IJIaHUPOBAHUS B OpraHU3alluy, IPOBEJCHUS UCCIIEAOBAaHUN 1
pa3paboTOK B 00JACTH BBIMOJIHAEMBIX padoT, ONpeaeIeH s
HKOHOMHUUYECKOH 3 (HEKTUBHOCTH BHEAPEHHSI HOBOM TEXHUKH U
TEXHOJIOTHI

OcCHOBBI TATEHTOBEACHHUS, CTAHAAPTU3ALUU U CEPTUPUKALIUY.
[IpaBwiia co3ganus ¥ BeJICHUS MATEHTHOTO (POH/A, COCTOSHUE U
IIEPCIIEKTUBBI UCIIOJIB30BAHUS IATEHTHBIX HOBUHOK, CTPYKTYpa
MAaTEHTHBIX OMMCAHUNA OCHOBHBIX 3apyOEKHBIX CTpaH

[Mopsiiok oopMIIeHHs U pacCCMOTPEHHSI PAlMOHATN3ATOPCKUX
MPEUIOKEHUH 1 n300peTeHMi

HOpH,Z[OK MMPOBCACHUA SKCIICPTU3BI ITPCAIIIIAHOBBIX, IIPCABAPUTCIIbHBIX
IMPOCKTHBIX U MPOCKTHLIX TOKYMCHTOB

HpI/IHHI/IHH, MCTOAbI, TCXHOJIOI'NHU pa3p8.60TKI/I IJIAaHOB YIIPAaBJICHU A
PUCKaMHU, CBA3AaHHBIMU C IPOBOAWUMBIMU U3MCHCHUSIMHU

HpI/IHI_[I/IHBI, MCTObI, TCXHOJIOT'UH, HHCTPYMCHTBI IJIAHOBOM
ACATCIIbHOCTH B OpraHuv3anuu

PykoBoauTE b, MMEET MPABO CAMOCTOSATEIILHO PUHUMATD PEIICHHS,
oAU ChIBATbL JOKYMCHTBLI U HECTHU IICPCOHAJIbHYIO OTBETCTBECHHOCTD
10 HAMPABJICHUIO CBOCH JEATEIBHOCTH M B pa3Mepe 00beMa CPEICTB,
OMpCACIIICMBIX BBIIICCTOAIINM PYKOBOJACTBOM OpraHHU3alvin
(obmrectBa)

3.2.22. TpynoBasi pyHKuusA

HaumenoBanue

MonepHu3anus NporeccoB U TEXHOJIOTUN
JESITeIbHOCTH MOJIPA3IEIECHUS P —

YpoBeHb

Kox| B/22.5 | (momyposens) 5

[Ipoucxoxaenue TpyaoBoi
byHKIUH

Opurusan

X 3anMMCTBOBAHO U3
OpUTHHAIA

TpynoBeie nericTBUs

Kon Perucrpannonnsiii Homep
OpHTHHAJIA npodecCHOHANBFHOTO CTaHAapTa

Ocy1iiecTBIIEHHE KOOPIUHAIIUN PAOOThl HAYYHO-TEXHUIECKUX
OOIIIECTB M OT/IEJIOB, OKA3aHUE UM METOJINYCCKOMN TOMOIIH B
MPOBEJICHUU KOHKYPCOB, CMOTPOB Pa0OT PallMOHAIN3aTOPOB U
n3obperarenen

OpraHmaum[ BBITIOJTHEHHU A pa60T, CBA3aHHBIX C MMOBBIIICHHUEM YPOBHA
MMPOU3BOJAUTCIIBHOCTU TPYyda

CoBepIIIeHCTBOBaHNE OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS,
pa3paboTKa NOJOKEHUN O CTPYKTYPHBIX MOAPA3ACTCHUIX U
JOJDKHOCTHBIX HHCTPYKIMHA paOOTHUKAM 110 BHEIPEHUIO COBPEMEHHBIX
TEXHOJIOTUI 00paboTKK HH(pOpMALUU
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PYKOBO,Z[CTBO HCCICAOBATCIIbCKUMHU U SKCIICPUMCHTAJIbHBIMU
pa60TaMI/I 10 COBEPIICHCTBOBAHNIO METOAOB U TCXHOJIOI'UH
BBIIIOJIHCHU A pa60T, TCXHOJIOTHUYCCKHUX IMPOLECCOB U PCIKUMOB
IIpOU3BOJACTBA

CopnelicTBrE BHEAPEHHUIO N300PETCHUI U PALIMOHATIN3ATOPCKUX
MPEeII0KEHU I

VY4acTre B pa3paboTKe MPOEKTOB, HAIIPABICHHBIX HA PEMHXUHUPUHT
OM3HEC-TIPOLIECCOB IMOPA3CICHNUS, OpPraHU3aluH, TAPTHEPCKUX
OpTaHU3aIMi C IeNbI0 TMOBBIIICHUIO €r0 3P PEKTUBHOCTH, YIyUILICHHIO
Ka4ecTBa NPOIYKIIMHU, COBEPLUICHCTBOBAHUIO OPTraHU3ALMH TPy

VY4acTre B paccie0BaHuU MPUYMH MTOBPEXKIACHUI 000py10BaHUS U
MPOAYKIMH, HAPYIIEHHUI MPAaBUJI TEXHUYECKOM 3KCIUTyaTalluu

Baenpenue nepeoBoil TeXHUYECKUI 0TEYECTBEHHBIN U 3apyOeKHBIN
OIIBIT B 30HE OTBETCTBEHHOCTH MOJPA3ACICHUS

Heo6xonumele ymeHUst

HeO6XOI[I/IMBIe 3HaHUA

BrinBurate nccneaoBaTesbCKue TUIOTE3bl, MOACIUPOBATH ACIIEKThHI
peallbHOCTH, pa3padaThIBaTh MPOEKTHI UX MPEOOpPa30BaHNUS,
perJIaMeHThI TPOLIECCOB YIIPaBICHUS

JleMOHCTpUPOBATh 3JIEMEHTHI TBOPUYECKOIO MOAX0/a (B paMKax
TpeOOBaHMII MO OE30MMACHOCTH) TIPU MOJICPHHU3AIIUN TEXHOJIOTHICCKUX
MIPOLIECCOB

OneHuBaTh Pe3ybTaThl ICATEIHHOCTH COTPYTHHUKOB M COOCTBEHHOMN
JIeATEIIbHOCTH, HAIIPABJICHHBIX HA BHIMOJHEHUE TPOU3BOICTBEHHBIX
IJIAHOB M 3aJaHUuU

HHaHI/IpOBaTB BHUABI ACATCIIBHOCTH 1 HeﬁCTBHH COTPYAHHKOB,
IIPOTHO3UPOBAHHUA UX HOCHCHCTBHﬁ, OLICHUBATb BO3MOKHBIC pPUCKHU

Pemarsn HpO6HCMLI C MHOKCCTBOM q)aKTOpOB, YaCTb U3 KOTOPBIX
MOKCT IIPUBOAWTL K HCIIPCACKA3yCMbIM U3MCHCHUAM

OcCy1ecTBIATh yIPaBIEHUE NEATEIbHOCTBIO IPYIIIbI (KOMaH/IbI)
CIELIMAINCTOB [TPU NPOBEICHUHN MOJIEPHU3ALIUI

Ocy1ecTBIATh HHHOBAIIMOHHBIM MEHEPKMEHT, BHEAPATH NEPEOBOM
OIBIT KOHCTPYUPOBAHHUS U TEXHOJIOITMH IPOU3BOICTBA aHAJIOTUYHOMN
POAYKIIMHU

OcHoBbl n300peTarenscTBa. [lopsiok opopmiIeHUs U PaCCMOTPEHUS
paIMOHAIN3ATOPCKUX MPEUIOKEHUN U U300pETeHU I

OCHOBBI 5KOHOMUKH, OpraHU3aL1K IPOU3BOJICTBA, TPY1a U
YIpPaBJIEHUS, METOABI U MOPSIIOK MEPCIIEKTUBHOTO U TEKYIIEro OM3HEC
IIJIAHUPOBAHUS, METOIBI ONPEAEIICHHS TI0KA3aTelIed TEXHUYECKOT O
YPOBHS IPOEKTUPYEMbIX 00BEKTOB TEXHUKH U TEXHOJIOTUU

IlepenoBoii oTeuecTBEHHBIN U 3apyOeKHBIHM ONBIT KOMMeEpIHATU3ALIH
HOBIIIECTB

HOpﬂI[OK 3aKIIIOYCHHUA JOTOBOPOB HA IMPOBEACHUC pa60T

[IpuHIMIIBI, METO/BI, TEXHOJIOTUU ONTUMU3ALIUHU JIOTUCTUKU
MaTEpUAIbHBIX PECYPCOB OPraHU3aLUU

[TpuHIHIIBI, METOBI, TEXHOJIOTUH, HHCTPYMEHTHI 0030pa 1 aHalu3a
TEKyIIeH JesITeIbHOCTH OpraHU3aliH C LIEJIbI0 ONpeIeTICHUS
TpeOYIOIIMX COBEPIICHCTBOBAHHUS HAIIPABICHUI

HpOI/I3BOIICTBCHHBIC IJIaHbI 1 I“pa(l)I/IKI/I, HOPMBI, TIPOU3BOACTBCHHAS
JJOTUCTHUKA

PriHOYHBIE METOIBI BEICHMS XO351CTBA noapa3aCiiCHUSA

CymiecTByrole ONTOBbIE U PO3HUYHBIE IIEHBI Ha MPOTYKIHIO,
BBIIIYCKAEMYIO MTPEANIPUATHEM
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PykoBoauTens, UMEET IPaBO CAMOCTOSITENIBHO IPUHUMATD PELICHUS,
MO/ITMCHIBATh JOKYMEHTHI H HECTH TIEPCOHATBHYIO OTBETCTBEHHOCTh
10 HAIPABJICHUIO CBOCH JICATEIILHOCTH M B pa3Mepe o0bemMa Cpe/ICTB,
OIPEIEIIIEMBIX BBILIECTOSIIIUM PYKOBOJICTBOM OpPraHU3aI[HH
(oOmrecTBa)

3.2.23. TpynoBas pyHKUHS

YpoBeHb
Hanmenosanne |Q0ecrieueHre 0€30MaCHOCTH BBEACHUS HOBAIIUI Koa| B/23.5 | (nomyposenn) 5
KBanuUKaIH
[IpoucxoxaeHue TpyaoBoi Opurmman X 3aMMCTBOBAHO U3
GbyHKIH OopHUrHHaJIa
Kox Peructpaunonnsiit Homep
OpHTHHaNa npo¢eCCHOHABHOTO CTaHAApPTa

TpynoBbie nelcTBUA

ObecrnieyueHne 0©€30MaCHOTO MPOBEACHHUSI MHHOBAIMOHHBIX PaboT B
110/Ipa3JIeJIEHNH, COOJII0/IEHUE IPAaBUII U HOPM OXpaHsbl TpyAa

Opranu3zanus paccie0BaHus IPUYUH U MOCIEICTBUHN aBapuid, cOoeB,
IPOCTOEB, (POPMHUpPOBAHUE MPENJIOKEHUHN 0 UX MPEAYIPEKICHUIO

[IporHo3upoBanue noTpeOHOCTEN B CO3/1aHUN HOBBIX
MIPOU3BOJICTBEHHBIX MOIITHOCTEH, IMpeoOpa3oBaHus JICHCTBYIOIIETO
IIPOU3BOJICTBA, B IIEJISIX MMOBBIIECHUS €r0 TEXHUYECKOI0 YPOBHS

[IpoBeaeHune 3KCrepuMEHTAIBLHBIX PA0OT IO OCBOSHUIO BHOBb
pa3paldaTbIBacMbIX TEXHOJOTHYECKUX MTPOLIECCOB M PEKUMOB
MIPOM3BOICTBA C COOJIIOJICHUEM MEp TEXHUKH 0€3011aCHOCTH

C03,IlaHI/Ie YCHOBPII;'I JJIA IIOCTOAHHBIX TCXHHUYCCKHU 0e30macHBIX
H3MCHCHUHN B I/IHHOBaIII/IfI B IOAPA3ACIICHUH U COIJIaCOBBIBATh UX C
OopraHamMu, OCYICCTBJIAOINMMHA HAA30P

Heo6xonumele ymeHUst

Heo0OxonnMeie 3HAHUS

BrinBurate nccneaoBaTelbCKue THIOTE3bI, MOJACIUPOBATH ACTIEKTHI
peaIbHOCTH, pa3padaThiBaTh MPOEKTHI X MPEOOPA30BAHHUS

HNudopmupoBath pyKkoBOIUTENEH U CIIEIUATNCTOB OPraHU3AIH O
HOBBIX NOCTYIUICHHUSIX B MATEHTHBIA (POH]T

O(I)OpMJ'ISITL I/I306peTeHI/IH, HaME€4YaC€MbIC K TaTCHTOBAHUIO, APYTYIO
AOKYMCHTAIIUIO BCACHUSA ACJIOIPOU3BOJACTBA IO MATCHTHO-
HI/IL[eH3PIOHHOI>'I pa60Te, paHHOHaHH3aTOpCKOﬁ ACATCIIBHOCTHU U
I/I306peTaT€J'II)CTBy, IT'OTOBUTH YCTAHOBJICHHYIO OTUCTHOCTD

OHpCILGJ’ISITI) MOPAIOK U UCITOJIB30BaHUA CPCACTB BEIYHCIATEILHOU
TEXHUKHU ¥ aBTOMaTH3UPOBAHHBIX CHCTEM YIpaBlIeHUs, O0ecTieunBas
3aIUTY PE3yJIbTaTOB PACYeTOB U 00padaThiBaeMoi nHMOpMaIuu

[IposBISATE TBOPYECKHUI MOAXOJ TPU BHEAPEHUN HOBBIX TEXHOJOTHH U
WHHOBAIMH ¢ coOmtoaeHreM TpeOoBaHuil Mo 6e30MacHOCTH TPyIa

Ocy1ecTBISATh HHHOBAIMOHHBIN MEHEKMEHT, BHEAPATD MIEPEI0OBOM
OIBIT KOHCTPYUPOBAHHUS U TEXHOJIOIMH IPOU3BOICTBA aHAJIOTUYHOMN
POAYKIIMH

MeToabl IJIaHUPOBAHUS M OPTaHU3ALUH, TPOBEACHUS HCCIEIOBAHNN U
pa3paboToK B 00JIaCTH BBIMOIHIEMBIX pabOT, ONIpEeIeHUs
HKOHOMHYECKOH 3 (HPEKTUBHOCTH BHEJPEHHS HOBOW TEXHUKH U
TEXHOJIOI'UH.

OcHoBbI maTeHTOBeIeHUS. [[paBriia co3aanus U BEAEHUS MaTEHTHOTO
(hoHIa, COCTOSIHUE U TIEPCTIEKTUBBI UCTIONB30BAHUS TTATEHTHBIX
HOBHUHOK, CTPYKTYypa MaTeHTHBIX OMMCAHUN OCHOBHBIX 3apyOeKHBIX
CTpaH
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[Mopsimox oopmiteHUsT U paCCMOTPEHUS PalMOHATN3ATOPCKIX
MIPEIOKEHUN U N300PETCHUIA

[Topsanox npoBeaeH s SKOJIOTMYeCKOr0 MOHUTOPUHTa, paboT Mo
OXpaHe OKPYXKarollel cpesibl U paliiOHaIbHOMY MCIIOJIb30BaHUIO
MIPUPOIHBIX PECYPCOB

[IpuHIMIIBI, METOABI M CIIOCOOBI 3aIUThI HH(OPMALIUU O pe3yJibTaTax
WICCJICTOBAHHH, MPOBOJMMBIX SKCIIEPUMEHTAILHBIX U OIMBITHBIX PaboT

Jpyrue xapakTepuCTUKU

PykoBoauTesb, UMEET IPaBO CAMOCTOSATEIBHO IPHHUMATh PEIICHUS,
MOJIMUCHIBATH IOKYMEHTHI M HECTH TIEPCOHAILHYIO OTBETCTBEHHOCTh
10 HATIPABJICHUIO CBOCH JICATEIILHOCTH U B pa3Mepe o0bema CpelICTB,
OTIPECIIIEMBIX BBIIIESCTOSIIIIUM PYKOBOJACTBOM OpPTaHHU3AIHH
(obmecTBa)

3.3. O000meHHas TPpyaoBasi GyHKIMA

VYupasienue npoektamu (mmpoiieccaMu) B
HaumenoBanue p p ( pon ) Koa| C YposeHb 6
OpFaHI/ISaI_[I/II/I KBaJ’II/I(bI/IKaHI/II/I
[Ipoucxoxnenue
N . 3auMCTBOBaHO U3
0600LIEHHON TPy I0BOM OpuruHan X
OpUTHHAJA
GhyHKIIH
Kon PerucrpanuoHHusiit Homep
OpUTHHANa  MPOQECCHOHATBHOTO CTAHAAPTA
3amectuTesb (FreHepaaIbHOTO AUPEKTOPA, TUPEKTOPA, YIIPABIISIONICTO,
BosmoxHbIe YIPABIISAIOLIEr0 AUPEKTOPA, PYKOBOAUTES),
HAaMMCHOBAHU [JIAaBHBIN (HO CIICOUAJIIbHOCTHU, HAIIPAaBJICHUIO, ,I[I/IBI/ISI/IOHY),
JOJKHOCTEN IUpEKTOp (puinana opraHu3aluy,

JUPEKTOP MOpTdhens IpoeKTOB

TpeboBanust k
00pa3oBaHUIO U
00y4eHHI0

Briciiee oOpa3oBanue — 6akyaBpuar.

JlononHuTENbHBIE PO ECCHOHATbHBIE TIPOrPaMMbI — IPOTPaMMBbI
MOBBIIIEHUS KBATN(UKAILIUH, TPOTpaMMBbI TPO(HeCcCHOHATbHON
nepenoAroToBky. Hannume xommeTeHUUiH, COOTBETCTBYIOLIMX YPOBHIO
BbICILIIEr0 00pa30BaHus, IOTMOJIHUTENbHAS TOATOTOBKA 10 CIIEUATN3AIUH
U oTpaciieBoil cienuduxe

TpebGoBaHus K ONBITY
PaKTUYEeCKOH paboThI

He menee 4 et mpakTHUECKOTO OIbITa PYKOBOJICTBA OpraHu3anuen
(monpazneneHueM) B JOKHOCTH: PYKOBOAMTEIb (HAaYAJIbHUK,
3aBeNyIONINi) oApa3eNieH s, pyKOBOJUTENb MPOEKTA, HAYAbHUK 1eXa

Oco0Oble yciioBust
JIoIycKa K padote

I[OHOJ'IHI/ITCJ'IBHBIC XapaKTCPUCTUKHU:

HaumenoBanue KOJT HaMCHOBaHHE
KJ1accupuKaropa
PykoBoauTenu crieruann3npoBaHHBIX
1991 (TTIpOWM3BOICTBEHHO-3KCILTYyaTAIIMOHHBIX ) TTOIpa3/ICIICHUN
(cmy>k0) B CeIBCKOM, OXOTHUYbEM, JIECHOM U PHIOHOM
OK3 XO3SIUCTBE

PykoBonuTenu crienuanu3upoBaHHBIX
1222 | (mpou3BOJACTBEHHO-IKCILUTYaTAllMOHHBIX ) MOpa3ieiIeHHUH
(cmy>x0) B MPOMBIIIIEHHOCTH
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1223

PykoBoguTenu crienuann3npoBaHHbBIX
(MTPOM3BOICTBEHHO-IKCILTYyaTAIIMOHHBIX ) TTOIPa3IeICHUIN
(cmy>k0) B CTPOUTENIBCTBE

1224

PykoBonuTenu crenuanu3upoBaHHBIX
(MpoM3BOICTBEHHO-3KCILTyaTAllMOHHBIX ) MOIpa3IeIeHUI
(ciryx0) B TOpronie

1225

PykoBonuTenu crienuain3npoBaHHBIX
(IPOM3BOACTBEHHO-IKCILTYaTAIIHOHHBIX ) TIOpa3IeIICHHH
(cmy>x0) mpeanpusTUil 00IIECTBEHHOTO MUTAHUS U
TOCTHHHI]

1226

PykoBoauTenu crienuann3upoOBaHHBIX
(TpOM3BOCTBEHHO-IKCILTYaTallMOHHBIX ) TTOIPa3AeTICHUI
(cayx0) B opranM3anysax U Ha OpraHU3alusAX TPAHCIIOPTA
U CBSI3M, B MATEPHAIBHO-TEXHUYECKOM CHA0)KEHUH U
cObITe

1227

PykoBoauTenu crieMaiu3upoOBaHHBIX MMOPA3ICIICHUN
(cmy>x0) B yuUpexKIeHUSAX, OPraHU3alUgX 1 Ha
OpTaHMU3AIHIX, OCYIIECTBISIONUX OOIYIO
KOMMEPUYECKYIO ACSITebHOCTb, OTIEPAIIUH C
HEJABM)KMMOCTBIO U IPYTHE KOMMEPYECKHUE YCITYTH

1228

PykoBoauTenu crieruann3upoBaHHBIX MOpa3IeICHUI
(cimyx0) B yupex/IeHUsAX, OpPraHU3alusIX U Ha
opraHu3anusx cepbl COIUaILHO-OBITOBOTO
00CITy>)KMBaHUsI HACEJICHUS

1229

PykoBoauTenu crieniuaiu3upoBaHHbIX
(TTpOM3BOICTBEHHO-3KCILTYyaTAlIMOHHBIX ) TTOAPA3ICIICHUN
(ciy>x0), HE BOIIEAITHE B IPYTUE TPYIIIBI

1311

PykoBoauTenn MalbIX yUpeKIACHUN, OpraHU3alui 1
IIPEIIPUATHN B CEIBCKOM, OXOTHUYBEM, JIECHOM U
PBIOHOM XO3SICTBE

1312

PykoBoauTenn MaJbIX POMBIIIJIEHHBIX OPTaHU3alUul U
MPEATPHUITHI

1313

PykoBoauTenn MallbIX CTPOUTENBHBIX YUPEKICHUH,
OpraHu3anui U NpeaIpusTUN

1314

PykoBoauTen MalbIX YYpEKAECHUN, OpraHU3alui U
MPEANPUITHI TOPTOBIIN

1315

PykoBoauTeny MajibIx NpeANnpUsTU OOIIECTBEHHOTO
IITaHUsl, PECTOPAHOB U TOCTHUHHIL

1316

PykoBoauTenu MaslbIx OpraHu3aluid, IpeanpusaTHi
TPAHCIIOPTA U CBA3U, MATEPUAIBHO-TEXHUYECKOTO
cHa0KeHus U cObITa

1317

PykoBoauTen MallbIX YYpEKACHUN, OpraHU3alui U
MPENNPUATHH, OCYLIECTBIISIOMNX O0IYI0 KOMMEPUYECKYIO
JIeATEIbHOCTD, ONIEpalii C HEABUKUMOCTBIO U IPyrue
KOMMEPYECKHE YCIYTH

1318

PykoBoauTenu MalbIX yUpeKACHUN, OpraHU3alui U
IpeanpusITHii chepbl ColMaIbHO-OBITOBOTO
00CITy’)KHBaHUs HACEJICHUS

1319

PykoBoauTenn MaslbIX yupeKIeHUN, OpraHu3aluil 1
IPEIIPHUATHIA, HE BOLIEAIINE B IPYTUe TPYIIIIbI

EKC

PYKOBO}II/ITeJ'II/I CIICHUAIM3UPOBAHHBIX MaJIbIX
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YUPEKICHUM, OpraHu3alui, IPEANPUATHNA U
nojapasaeseHui (Ciryxo0)

OKCO, OKHIIO wmim
OKCBHK

3.3.1. TpynoBas ¢pyHKIuSs

(DOpMI/IpOBaHI/Ie ITIOJIMTUKHU B COOTBCTCTBUU C
= YpoBeHb
CILIMU U 3a1a4aMU IIPCAIIPUATUSA, ITYTCU
HaumeHnoBanue I A peanp > }: Koxa| C/01.6 | (moayposens) 6
HpOI[BI/I)KeHI/ISI KyHBTypBI 1 ICHHOCTCHU KBaHI/I(I)I/IKaLII/II/I
OpraHru3anniunu
TpoucxoxkaeHHUE TPYAOBOM Oprrunan X 3aMMCTBOBAHO U3
byHKIHM OpHUTHHANIA
Kox Peructpaunonnsiit Homep
OpHrMHaNa  npodeCcCHOHATBLHOTO CTaHIapTa

TpynoBbie nelcTBUA

Heo6xonumele ymMeHUs

WudopmupoBanue COTPYJHHKOB O HOpMax M TpaBWIIaX OOECIECYECHHUS
LEHHOCTEeH, KyJIbTYpbl OpraHM3alllid, MWCIOJb3Yysl pa3IUYHbIC BH/]IbI
KOMMYHUKaILUN

[TonroToBka (IepUOJUYECKH) U aHAIU3 MATEPHAJIOB IO COLMAIBHBIM U
KaJpOBbIM BOIPOCAM Ha MPEANPHUITHH, COCTABICHHUE IPOTHO30B
pa3sBUTHs [E€PCOHANIA, BBISBICHHWE BO3HMKAIOIIUX IPOOJEM M IOHMCK
BO3MOJKHBIX BAPHAHTOB UX PEILICHUS

[InanupoBaHue NEPCHEKTUB pa3BUTUSA IIPOU3BOACTBA M PpeaTU3ALMU
IPONYKIHMH, ONPEACICHUE ITOJITOBPEMEHHOM CTPATEruM JEATEIBHOCTH U
(MHAHCOBBIX IJIAHOB MPEATIPHUSITUS

Pazpabotka meponpusiTii 10 GOPMUPOBAHUIO MOJUTHKHU MPEIIPUATHS B
30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUU C YTBEPXKIECHHBIMU OM3HEC
- IJJAHAMH HA CPEIHECPOYHYIO U JOITOCPOYHYIO IEPCIEKTUBY

PYKOBOI[CTBO HCCIICAOBATCIIbCKUMHU U OKCIICPHUMCHTAJIbHBIMHA pa6OTaMI/I,
IMIPOBOAVMMBIMH B IMOAPA3ACIICHUAX OIIBITHOI'O ITPOMU3BOACTBA

YrpasiieHue coluaibHbIMU IPOIECCAMH, CO3AaHUE OJIaronpusTHOTO
COIMAJILHO-TICUXOJIOTHYECKOT0 KIIMMAaTa B KOJUIEKTHBE,
CTUMYJIHPOBaHUE U pa3BuTHe (HOpM yuacTHsi paOOTHHUKOB B

ATUX MPOLECCAX, CO3[JaHUE COLIMAIbHBIX TAPAHTHUH, YCIIOBUM IJIsSI
YTBEPKACHHUSI 3I0POBOT0 00pasa KU3HH

®opMUPOBAHHUE BAPUAHTOB CTPATETUH, MOJIOKEHHUIN MOJIUTHKHU 10
HCIIOJIb30BAHUIO BAPUAHTOB JOCTUKEHHUS LETIEN, COBEPLIEHCTBOBAHUS
KYJIbTYPbI U IEHHOCTEW OpraHu3aluu

MonenupoBaTh pa3BUTHE COOBITHI U OIICHUBATh WX BO3MOXHbBIE
ITOCJIE/ICTBHSI

OIICHI/IBaTI) IJTaHbI, IPOCKTBI, CUTyallul U BO3SMOXHBIC PUCKU IJIA
PE3YJIbTATOB BBINNOJIHCHUSA TTOCTABJIICHHBIX 3a1a4

OrnenuBath YPHEKTHBHOCTH OTJEIBHBIX OM3HEC-TIPOIIECCOB, MPOIIEAYD,
KOMIUIEKCOB pabOT M MX UCTIOJTHUTENEH

HHaHI/IpOBaTB CBOIO ACATCIIBHOCTH U ACATCIBbHOCTD OPpraHU3allu B 30HC
OTBCTCTBCHHOCTH

[Ipenynpexxaars U pa3zpeniarb KOHQIUKTHBIE CUTyallun

HpI/IHI/IMaTB Ha ce0s COIUAJIbHBIC 00s13aTEILCTBA U ATHUCCKHE
OrpaHM4YC€HUs, YCTAHOBJICHHBIC B OpraHn3aluu, B paMKax KOpHOpaTI/IBHOﬁ
n HpO(I)CCCHOHaHLHOﬁ O9THUKHU U CIICAOBAHUEC UM

[IpyHUMAaTh CUCTEMHBIE PELIEHUS] B KOHKPETHBIX CUTYalUsAX B
COOTBETCTBHH C LIEHHOCTAMH U NOJUTHUKOM OpraHu3anuu (B 30He
OTBETCTBEHHOCTH)




HeoOxonuMble 3HaHUS
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[IpoBOAUTH KPUTHUUECKUI aHAIHU3 AEATEILHOCTH OpraHU3alUu,
pa3IMYHbIX CUTYyalui, GUHAHCOBOM M IPYTMX BUJOB HH(OpMALINK

HpOBOI[I/ITb COBCIIaHUA, IMPE3CHTAIlUU, IICPCTOBOPLI U KOHCYJIbTALIUU

®opmupoBaTh, TOTOBUTH M TPAHCIUPOBATH HH(POPMALIHIO 1O a/I€KBATHBIM
MH(GOPMAIMOHHBIM KaHATIaM

3aKOHOJATENbHbIE U IPABOBBIE AKTHI IIPABUTEILCTBA, BHIIECTOSIINX
(UHAHCOBBIX U KOHTPOJIbHO-PEBU3NOHHBIX OPraHOB, HOPMAaTUBHbBIE U
METOJIMYECKUE MAaTEepPHaJIbI I10 BOIIPOCAM TPyJa U COLIMAIbHOTO Pa3BUTHSI,
IIPOM3BO/ICTBEHHOI'O IJIAHUPOBAHUS U ONIEPATUBHOI'O YIPABJICHUS
MIPOM3BOICTBOM, OYXTaJITEPCKOTO yueTa

KaI[pOBaH IOJIMTHKA U CTPATCTHA OpTraHu3alun

KopnopaTtuBHble CTaHIAPTHI U METOAMKH aJalTAllUU KIIFOUYEBBIX
COTPYAHUKOB

Homenknarypa BelllyckaeMoi IpenpusTieM IpOAYKIIMH, BUIbI
BBITIOJIHSIEMBIX PA0OT U YCIyT, HAyYHO-TEXHUYECKUE JOCTUXKECHUS B
COOTBETCTBYIOIIEH OTpaciu

OCHOBBI TEXHOJIOTHH IMPpOU3BOACTBA, TECXHHUYICCKOM 9CTCTUKU,
CTaHAApTHU3alMU U CCpTI/I(I)I/IKaI_[I/II/I MMPOAYKIIMH OpraHu3alnn

[TonosxeHns, NHCTPYKLUUHU U APYTHE PyKOBOIALIME MATEPUAIIBI 110
OpraHu3aliy TPyJa U yIpaBlIeHUs IpeanpusTueM, pazpaboTke u
0(pOPMIICHHUIO PA3IMYHON TEXHUYECKOH, YYETHON ¥ OTYETHOMN
JOKyMEHTalluu

[IpaBuna u HOpMBI OXpaHbl TPY/1a, TEXHUKUA O€30MIaCHOCTH,
MIPOU3BOJICTBEHHON CAaHUTAPUH U MPOTUBOIOKAPHOH 3aIUTHI

[TpuHIUITBI, METOABI U TEXHOJOTMU OPTraHU3alMH U YIIPABICHUS
HCCIIEA0BATEIbCKUMU U DKCIIEPUMEHTAILHBIMU Pa00OTaMH, OITBITHBIM
MPOU3BOACTBOM, BHEAPEHUS MPUHATHIX PALIMOHAIN3aTOPCKUX
MPEIJI0KEHUN

[IpUHIHUTIBL, METOIBI U TEXHOJIOTHH MPELYIPEKICHUS (Pa3pEIICHESI)
KOH(IMKTOB (CTpeccoB)

IIpuHLUIIBI, METOBI, TEXHOJIOTMU U MHCTPYMEHTBI OPTraHU3alMOHHOMN U
MIPOU3BOJCTBEHHOM KYJIBTYPbI, MEKJINYHOCTHBIX U KOPIIOPATUBHBIX
KOMMYHHUKAIMH, 3THKA JEJIOBOTO OOLICHUS

CrangapTel, TEXHUYECKUE YCIOBUS U JPYTHUE PYKOBOASILINE MaTepUaIIbl
0 pa3paboTKe 1 0POPMICHUIO KOHCTPYKTOPCKOH, IMJIAHOBOW U Y4EeTHOU
JOKYMEHTAIlMH, Ha XpaHEHHE TOBapHO-MaTepUaIbHbIX LIECHHOCTEH

CtpykTypa 1 0COOEHHOCTH OpPraHU3AINH, CTPATET sl U MEPCIIEKTUBBI €€
pa3BUTHS

TpynoBoe 3aKkOHOJATENBCTBO

Jlpyrue xapakTepucTHKU

PykoBoauTens caMOCTOATENbHO TPUHUMAET PELIEHNUS, TOANNCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTDh B pa3Mepe JTUMHUTA CPEJICTB,
oTpeieNisieMbIX PYKOBOJAMUTEIIEM Opranusanuu (o0miecTsa)

3.3.2. TpynoBasi pyHKuuUsI

Pa3zpaboTka pasznenoB cTpateruu pa3BUTHI Vposeus
Hanmenosanue (OpraHu3anuu. OnpeaeneHue napaMeTpoB U Kox| C/02.6 | (moayposes) 6
pPEe3yIBTATOB JTOCTHKEHUS TEeH KBapUKANIT
HpOI/ICXOv)KﬂeHI/Ie Opurm—[an X 3auMCTBOBAHO U3
TPYAOBOH PyHKINU opuUruHajia
Konx PerucrpaunoHHblii HOMep

OpUTHHAIA po(eCCHOHATBHOTO CTaHIapTa
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[InannpoBaHue NEPCIEKTUB IPOU3BOCTBA U PEATM3ALINN TIPOAYKIIHNH,
oTpesieNIeHUE JI0JITOBPEMEHHOM CTpaTeruu IeATeNbHOCTH U (PUHAHCOBBIX
IUIAHOB OpraHU3aliK, a TAKXKe YTBEPKICHUE CTAaHJApPTOB OPraHU3alllY B
30HE CBOEH OTBETCTBEHHOCTHU

PaccmoTtpenue u yTBEpKIEHHE IIJIaHOB Hay4YHO-HCCIIE10BATENbCKUX
paboT, BHEIpeHUsI HOBOI TEXHUKH, MIEPEIOBON TEXHOJIOTUU U
MEXaHMU3ALUHU TPYI0OEMKHUX [IPOLIECCOB, OPraHNU3alMOHHO-TEXHUYECKUX
MEPOIPUATHIH 110 TEXHUYECKOMY IIEPEBOOPYKEHUIO U PEKOHCTPYKLIUU
JEMCTBYIOIEr0 IPOU3BO/CTBA, COBEPILIEHCTBOBAHUIO METOJ0B KOHTPOJIA,
YIIYYIIEHUIO Ka4yeCTBa MPOAYKIIHUK, OPTraHU3alMU TPyAa

VYTBepkACHUE TEXHUUECKUX 3aJaHUI HA PEKOHCTPYKLUIO U
MOJIEPHU3ALIUIO B 30HE CBOEH OTBETCTBEHHOCTH

Heo6xonumele ymeHUs

Heo0OxonnMeie 3HAaHUS

Bectu paznuunsie, 3¢ (hekTHBHBIE KOMMYHHKAIUU 1 00paboTKy
nHpopmaruu

AHaIU3UPOBATh KPUTUUECKHU JACATEIHLHOCTh OPTaHU3ALUHU, PA3IUUYHbIC
CUTyaluu, QUHAHCOBYIO U IPYTYI0 HHPOPMAIIHIO

Opranu3oBbIBaTh KOHCTPYKTOPCKYIO MOATOTOBKY ITPOU3BOJICTBA B
OTpaciy U Ha NPEAIPUATUH, a TAKKE OPraHU3aLHI0 METOI0B U
TEXHOJIOTUI BBINIOJIHEHUS paboT

OtcrauBaTh COOCTBEHHOH MO3UIMH, (POPMHUPOBATH PA3IEIbI CTPATETUH C
Y4€TOM MHEHUI ONIIOHEHTOB

OueHuBaTh IIIAHBI, IPOEKTHI, CUTYAIIMH, BO3SMOKHbBIE PUCKU U
pe3yJIbTaThl pabOThI B paMKaX IMOCTABJICHHBIX 33a4

OnenuBaTh 3P PEKTUBHOCTD OTAEIBHBIX OM3HEC-TIPOLIECCOB, MIPOLIEAYD,
KOMIIJIEKCOB pa0OT M X UCIOJIHUTEIICH

HJ'IaHI/IpOBaTB CBOIO ACATCIIbHOCTb U ACATCIbHOCTD OpraHu3all B 30HC
OTBECTCTBCHHOCTH, COCTABJIATH KOMIIJICKCHBIC ITJIAHBI

HpI/IHI/IMaTB CUCTCMHBIC PCIICHU B KOHKPCTHBIX CUTyallusX B
COOTBCTCTBHUH C ICHHOCTAMHU U IMOJIMTUKOM OopraHu3anvun

Ocy1iecTBIATH yIpaBieHue pa3paboTkamMu, pecypcamMu 1 KOMaHIaMH B
TPYJIOBBIX M YUEOHBIX CUTYAIUSAX (YCIOBUSX), SBISIOIIMXCS
HENpeICKa3yeMbIMH U TPEOYIOIIMMHU PEIIeHUs] KOMIUIEKCHBIX TPOOJIEM ¢
MHO>KE€CTBEHHBIMH B3aUMOCBSI3aHHBIMU (haKTOpaMu

['paskaHckoe IpaBo

3aKOoHOJATENbHBIE U TPABOBBIE AKTHI MPABUTEIHCTBA, BBHIIIIECTOSIINX
(bMHAHCOBBIX U KOHTPOJIbHO-PEBU3UOHHBIX OPTraHOB, HOPMATHUBHBIX U
METOJAMYECKUX MAaTEepHaJIOB IO BOMPOCAM OLIEHKHU Pe3yJIbTaTOB TPyia U
COLIMAJIBHOTO Pa3BUTHUSA

KOpHOpaTI/IBHOC 3aKOHOAATCIIBCTBO U MEPCAOBA ITPAKTHUKA
KOpHOpPAaTUBHOI'O YIIPABJICHUSA

Meroas! IpOBENEHUS TEXHUYECKUX PACYETOB, SKOHOMUYECKOTIO aHAIN3a
X031 CTBEHHO-(PMHAHCOBOM JIeITEIFHOCTH OPraHU3alliy, BBISIBICHUS
BHYTPHUXO35IICTBEHHBIX PE3€PBOB

Hanorosoe 3akoHOIaTEILCTBO

HOpMaTI/IBHI)Ie, METOANYECKUEC U APYTrUC MaTCpHUajibl COOTBETCTBYIONINE
00513aHHOCTSIM B 30HE OTBETCTBEHHOCTH

OCHOBBI TEXHOJIOTUH ITPOU3BOJCTBA, TEXHUUECKON ICTETUKH,
CTaHJIaPTU3ALMH U CePTUPUKAIMHN MPOTYKIUU OPraHU3alUH

HpI/IHI_[I/IHI)I, MCTOABI, TCXHOJIOT'MH aHaJIn3a pYCKOB

[TpuHIUIIBI, METO/TBI, TEXHOJIOTMHM MOHUTOPHHTA U aHaJN3a (GakTOpPOB
BHEIIHEW Cpeibl OpraHu3auu
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[TpuHIHITBI, METOBI, TEXHOJIOTUU, HHCTPYMEHTHI aHATH3a
OpPraHMU3aIMOHHBIX CTPYKTYP

HpI/IHI_[I/IHLI, MCTO/bI, TCXHOJIOTUH, MHCTPYMCHTBI aHaJIn3a CUJIbHBIX U
c1a0BIX CTOPOH OpraHu3alu

PriHOYHBIE METO/TBI XO35IHICTBOBaHMS U (DUHAHCOBOTO MEHEKMEHTA
OpraHu3aluu

CHGHI/I(bI/IKa OoTpaciii U HpOI/I3BOI[CTBeHHOI71 ACATCIIBHOCTH OpraHu3alnunu

CrangapTel, TEXHUYECKUE YCIOBUS U APYTHUE PYKOBOASILNE MaTEpUAIIbl
1o pa3zpaboTke U 0pOpMICHUIO KOHCTPYKTOPCKOM, MIIAHOBOW U YYETHON
JOKYMEHTAllM1, Ha XpaHEHUE TOBAPHO-MaTEpUAJIbHBIX LIECHHOCTEN

CTpykTypa 1 0COOCHHOCTH OPTaHU3AINU, CTPATETHUS U TIEPCIICKTUBBI
Pa3BUTHUS IPEANIPUATHS

pr,I[OBOG 3aKOHOAAaTCIILCTBO

duHaHCOBOE 3aKOHOJAaTCJILCTBO

X039UCTBEHHOE 3aKOHO1aTEILCTBO

DKOJIOrHYECKOE 3aKOHOIATEIIHLCTBO

Jpyrue xapakTepucTuKu

PYKOBOI[I/ITGJ'II) CaMOCTOATCIIbHO MPUHUMACT PCIICHU S, ITOANMCBIBACT
JIOKYMEHTHI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
olpesieIieMbIX PYKOBOJAMUTEIEM Opraiu3anuu (o0uecTsa)

3.3.3. TpynoBasi pyHKuus

CTpaTernieckoe MIaHuPOBAHUE TI0 Yposenn
HaumenoBanue p p Koa| C/03.6 | (momyposens) 6
HAIIPABIIEHUIO AEATEIbHOCTU KBATH(HKATHH
Hponcxovmueﬂne Opurmsan | X 3aMMCTBOBaHO M3
TPYAOBOH (pyHKIIUU OpHUTHHAJIA
Kon Perucrpanuonnsliit Homep

opurMHama  NpodecCHOHATIBFHOTO CTaHIapTa

TpynoBbie neicTBUA

Koopaunanus (corinacoBaHue) MIaHOB U PECYPCHBIX YCIOBUM I UX
BBINOJIHEHUS Ha BCEX YPOBHsX ynpanieHus. O0ecrnieueHue
COCTaBJICHHA 3as49BOK U HGO6XOI[I/IMI>IX PacCUCTOB K HUM

Pa3paboTka (COBMECTHO € 3aKa3uMKaMH) TEXHUYECKUX 3a/laHUM Ha
IPOEKTHUPOBAHUE, 00ECIICUEHHE 3ALIUTHI U COIVIACOBAHUE B
YCTaHOBJIEHHOM TMOPSJIKE pa3paO0TaHHBIX MPOEKTHBIX PEIICHUH Ha
MIPOEKTUPOBAHHUE HOBBIX M PEKOHCTPYKIHUIO JEHCTBYIOIIUX 0OBEKTOB,
IIPOLIECCOB

[TpoBeeHne SKOHOMUYECKOTO aHAIM3a X035 CTBEHHO-(PMHAHCOBOM
ACATCIIBHOCTH OpPraHu3anuu 1o 1aHHbIM 6YXFaHT€pCKOl"0 yueTra u
OTYETHOCTH (B TOM YHCJIE C yYaCTHEM ayJAUTOPCKUX U KOHTPOJIbHBIX
OpraHu3aluii)

Odopmnenne MaTepraioB O HEAOCTAYaM U XHUILEHUSM JIEHEKHBIX
CPEJICTB ¥ TOBAPHO-MaTePHUATHHBIX IICHHOCTEH, KOHTPOJIb ITepeIadu B
HEOOXOJUMBIX CITydasx 3TUX MaTepUANIOB B CIEJICTBEHHBIC U
CyieOHBIE OpTaHbI

IInannpoBaHue NEPCHIEKTUBHOIO Pa3BUTHs OpraHU3aLH,
MOBBIICHUS 3P PEKTUBHOCTH MTPOU3BOJICTBA

IToaroToBKa NMpeUIOKEHUN IO PEKOHCTPYKIIMH, TEXHUIECKOMY
[IEPEBOOPYKEHUIO OpraHU3alu, paCCMOTPEHUE IIPOEKTOB
PEKOHCTPYKIIMHU U MOJICPHU3AIMN OPraHU3allNH, U €€ MTOApa3IeICHUN

Heo6xonumele ymeHUs

Bectu a3 dexTrBHBIE KOMMYHUKALUU U 00paboTKy HH(pOpMaLUu
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IIposiBIATE U AEMOHCTPUPOBATH TBOPUYECTBO, UHUIUATUBY,
CHOCOOHOCTH K MHHOBALIUSAM M CAMOCTOATENBHOCTb JESTEIbHOCTH B
HOBBIX YCIIOBHSIX

AHaIM3UPOBATH JEATEIFHOCTh OPTaHU3ALUH, PA3THYHbIC CUTYaIlUH,
(MHAHCOBYIO U IPYTYIO HHPOPMAITUIO

MOI[CJ'II/IPOBaTB pa3BUTHUE COOBITHH U OLCHMBATh BO3MOKHBIC
MOCJICACTBUA

OTtcranuBaTh CO6CTB€HHYI-O IMMO3UIHUI0, C YUCTOM MHEHHUH OIMOHECHTOB

OueHuBaTh IUIaHbI, TPOEKTHI, CUTyallud, BO3MOKHbBIE PUCKU U
pe3ysbTaThl paboT B paMKax MMOCTaBJICHHBIX 3a/1a4

OnenuBath 3 GEKTUBHOCTD OTACIBHBIX OHM3HEC-TIPOIIECCOB,
IpoIielyp, KOMIUIEKCOB paOOT M UX UCTIOITHUTEIICH

HJIaHI/IpOBaTB CBOIO ACATCIBHOCTD U ACATCIBHOCTb OPraHu3aliu B
30HC OTBECTCTBCHHOCTH, COCTABJIATH KOMIIJICKCHBIC ITJIaHbI

IIpuMeHATh NEeHCTBYIOIKE CTAHAAPTHI U HOPMATUBHO-TEXHUYECKYIO
JIOKYMEHTAaLUIO

[TpunuMath Ha ceOs colManbHbIe 00513aTENIbCTBA U ITUUECKUE
OrpaHUYEHUs, IPUHATHIE B OPraHU3aI1H, B paMKaxX KOPIIOPAaTUBHOMN U
POoeCCHOHAIBHON ATUKHU U CJICIOBAHUE UM

[IpyHMMAaTh CUCTEMHBIE PELLICHUS] B KOHKPETHBIX CUTYaLIUSX B
COOTBETCTBUU C ICHHOCTSMHU U MOJIUTUKONW OpraHu3anuy (B 30He
OTBETCTBEHHOCTH)

®opmHUpoBaTh, TOTOBUThH U TPAHCIUPOBATh HH(POPMALIHIO 110
a/IeKBaTHBIM MH(OPMALIMOHHBIM KaHaIaM

Heo0xonuMbie 3HaHUS

B03M0OKHOCTH IIOJIHOM ¥ paBHOMEPHOM 3arpy3KH MOIIHOCTEH,
000py10BaHHUs U IPOU3BOACTBEHHBIX IIIOIIAICH, COKpAILEHUs LIUKJIa
W3TOTOBJICHHS IPOAYKIIUHU

EI[I/IHaSI CHUCTCMA INIAHOBO-TIPCAYIIPECAUTCIIBHOTIO pEMOHTA U
paHHOHaHBHOﬁ OKCINTyaTalluy TEXHOJIOTH4YCCKOIo O60py,I[OBaHI/I$I

3aKOHO,[[aTeJIBHBIe, IPaBOBLIC AKTHI ITPABUTCIBCTBA, HOPMATHBHBIC 1
MCTOANYCCKHUEC MAaTCPHAJIbI BEINICCTOAIINX q)HHaHCOBBIX n
KOHTPOJIBHO-PEBU3HNOHHBIX OPraHOB I10 BOIIPOCAaM Tpyda U
CONHAJIBHOI'O pa3BUTHA, TPOU3BOJCTBCHHOI'O IIJIAaHUPOBAHUA,
ONICPATUBHOT'O YIIPABJIICHUS IPOU3BOJACTBOM U 6YXraJITepCKOM yueTe

Mertonsl IPOBENECHNS TEXHUYECKUX PAaCYeTOB, dKOHOMUYECKOTO
aHaJM3a X035HUCTBEHHO-(DUHAHCOBOM JIeSITeIbHOCTH OpraHu3alui,
BBISIBJICHHsI BHYTPUXO35iICTBEHHBIX PE3EPBOB

Homenkinarypa BbilyckaeMoi penpusTHEM TPOIYKIIUU, BUIbI
BBITIOJIHSIEMBIX Pa0OT M YCIyT

OpFaHI/I3aIII/I$I IMPONU3BOACTBA, IINIITAHUPOBAHUSA TPpyAad, €ro OIIaTbl U
CTUMYJIMPOBAHUA U YIIPABJICHUS B 30HC OTBECTCTBCHHOCTHU

OCHOBBI TEXHOJIOTHHI IMIpONU3BOJACTBA, TEXHUYECKOMN 9CTCTHUKU,
CTaHJapTU3alluu U CepTI/I(l)I/IKaHI/II/I MPOAYKIHMHU OpraHru3alnn

[lepenoBoii 0TeueCTBEHHBIN U 3apyOEKHBIHN ONBIT CO3AAHUS
AQHAJIOTUYHOM MPOAYKLUH, HOBBIE 00pa31bl aHAIOTUYHBIX MPOTYKTOB,
IIPOTPECCUBHBIE METO/IbI OPraHU3alUU OU3HEC-TIPOLIECCOB

[Tonoxxenust, THCTPYKUMHU U IPYyTUE PYKOBOISIINE MAaTEPUAIIBI 1O
OpraHu3aIy TpyJa U YIpaBiICHUs MPEANPUITHEM, pPa3padOTKe U
O(OPMIICHHIO PA3TUYHON TEXHUYECKON, YYETHON U OTYETHOMN
JIOKYMEHTaIlUH
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[Topsinok puHAHCHPOBAHMS KAlIUTAIBHBIX BIOKEHUH U TPUBJICYCHHS
UHBECTOPOB

[IpaBuna npoBeieHUsI MHBEHTAPU3ALUNA JIEHEKHBIX CPEJICTB U
TOBapHO-MaTEePHAIIbHBIX [IEHHOCTEH, (POPMBI U OPSATOK (PUHAHCOBBIX
pacueToB

[TpuHIMIIBI, METOABI U TEXHOJIOTHH LIEHTPAJIN3alUK yUYeTHO-
BBIYUCIIUTENbHBIX pa0OT U MPUMEHEHHUSI COBPEMEHHBIX TEXHUUECKHUX
CPEICTB M MHPOPMAIIMOHHBIX TEXHOJIOTUH

CrpykTypa 1 0COOEHHOCTH OpraHU3aIliu, CTPATErusl U IEPCIIEKTUBbI
ee pa3BUTHsI, OM3HEC-TNIAaH OpPraHU3aluu

®opMBI 1 METO/IbI BEJCHHSI OyXTaITEPCKOTr0 y4eTa Ha OCHOBE
IIPUMEHEHHUS] COBPEMEHHBIX CPEJCTB BBIUMCIUTEIbHOW TEXHUKH

Jpyrue xapakTepuCTUKU

PykoBoauTens caMOCTOSATENIFHO IPUHUMAET PEILICHHS, TIOAICHIBACT
JOKYMCHTBI 1 HCCET OTBCTCTBCHHOCTH B pasMCpcC JIMMHUTA CPCIACTB,
OIpeieNsIeMbIX PYKOBOAMTENIEM OpraHu3aiyy (001ecTna)

3.3.4. Tpynosast pyHkuus

HaumenoBanue

IIpoucxoxnenue TpyaoBoi
GdbyHKIUH

Tpynoseie nenicTBus

VYpoBeHb
HpeIlCTEtBJIeHI/Ie HHTEPECOB OPTaHU3ALUHN BO Kox| C/04.6 | (noayposers) 6
BHCIIHCH CPCIC KBanHpuKau
Opurunan X 3auMCTBOBaHO U3
opuUruHaia
Kon Perucrpannonnsiii Homep
OpHUTHHaja Mpo¢ecCHOHATTBHOTO CTaHAapTa

Odopmirenne 1OKyMEHTOB, COCTABICHNE SKOHOMUIECKU
00OCHOBAHHBIX OTYETHBIX KAJIbKYJIALUI ce0eCTOMMOCTH MPOTYKIHH,
BBIIIOJIHSAEMBIX padoT (YCiIyr), pacueToB 10 3apabOTHOM IuI1aTe U
JPYTUX IUIaTeXel B 30He CBOEH OTBETCTBEHHOCTH

HpCILCTaBHeHI/Ie BCCX BUJOB OTYCTHOCTH B YCTAHOBJICHHOM IIOPAIAKE
COOTBCTCTBYIOIIIUM JNOJDKHOCTHBIM JIMIIAM U OpraHaM

HpI/IHHTI/Ie MCP 110 CBOCBPEMCHHOMY 3aKJIFOUYCHUTO XO31CTBEHHBIX U
(I)I/IHaHCOBLIX AOT'OBOPOB B 30HC CBOEM OTBETCTBEHHOCTH.

HpI/IHHTI/Ie MCp IO paCHIMPCHUIO MPAMBIX U JJIUTCIBHBIX CBHSCﬁ,
oOecIieueHre BEITTOJTHEHUS JAOTOBOPHBIX 00513aTeILCTB 10 BCEM
YCJIOBUSAM B 30HC CBOEM OTBETCTBEHHOCTHU

CocraBieHue B yCTaHOBJIEHHbIE CPOKH CMETHO-(MHAHCOBBIX U JIPYTUX
JIOKYMEHTOB, paCi€TOB, OTYETHOCTH O BBINOJIHEHNUH TUIAHOB IO COBITY
TOTOBOH NMPOJYKIINHU, (UHAHCOBOM JEesATEIbHOCTH, MaTepUaIbHO-
TEXHUYECKOTO CHAOXEeHUs U pabOThl TpaHCIIOpTa

CocraBieHne B yCTaHOBJIEHHBIE CPOKH 3asiBOK U HEOOXOJUMBIX
pacueToB K HUM, 0allaHCOB U ONEPATUBHBIX CBOJAHBIX OTYETOB O
J0XOJax M pacxoJax (PMHAHCOBBIX U MaT€pHaJIbHBIX CPEACTB, 00
WCIIOJIb30BaHUU OIO/KETa, IPYroi OyXraaTepcKol U CTaTUCTHYECKON
OTYETHOCTHU

Heo6xonumele ymeHUs

Bectn 53¢ hexkTuBHBIE KOMMYHHKAIMK 1 00paboTKy HHPOpPMALIUU

AHaMM3UpOBaTh NEATETFHOCTh OPTaHU3AINH, PA3THYHBIX CUTYaIHH,
(DUHAHCOBYIO U IPYTYI0 HHPOPMALIUIO

MopenupoBaTh pa3BUTHE COOBITHI M OIEHUBATHh UX BO3MOYKHBIE
MOCIEACTBUS

OHGHI/IB&TB IIIaHbI, IPOCKTHI, CUTyallil, BO3MOXXHBLIC PUCKH U
PE3YJILTATHI B paMKaX IMOCTABJICHHBIX 3a1a4
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HJ'IaHI/IpOBaTB CBOIO ACATCIIBHOCTD U ACATCIbHOCTE OpraHyU3alun B
30HC OTBCTCTBCHHOCTH, COCTABJISAATH KOMIIJICKCHBIC T1JIAHbI

[IpyHUMAaTh cCUCTEMHBIE PELLIEHUS] B KOHKPETHBIX CUTYalUsAX B
COOTBETCTBHUHM C LIEHHOCTAMU M MOJIMTUKON OpraHu3aluu (B 30He
OTBETCTBEHHOCTH)

HpOBOI[I/ITB MNPE3CHTAlMU, IEPETOBOPbI U KOHCYJIbTAIIMU

Pa3zpemarh KOJIJIEKTUBHBIC CITOPHI, TPOOIEMBbI, KOH(PJIMKTHI U BOIIPOCHI
B3aUMOJIECHUCTBUSA

®dopmupoBaTh, TOTOBUTH U TPAHCIUPOBATH HHPOPMALIHIO 1O
aJICKBaTHBIM WH(OPMAIMOHHBIM KaHAJIaM

HeoOxonuMble 3HaHUS

I'pasxnanckoe mmpaso

3aKOHOJATENbHbIE U IPABOBBIE AKTHI IIPABUTEILCTBA, BHILIECTOSIINX
(MHAHCOBBIX U KOHTPOJIbHO-PEBU3NOHHBIX OPraHOB, HOPMAaTUBHbBIE U
METOJIMYECKUE MAaTEepPHAJIbI 110 BOIPOCAM TPyJa U COLIMAILHOTO
pa3BUTHSL, IPOU3BOJICTBEHHOT'O IIJIJAHUPOBAHUS U ONEPATUBHOTO
yIIpaBJICHUS TIPOU3BOJICTBOM, OYXTaITEPCKOTO YUeTa U COCTABICHUS
OTYETHOCTHU

Hanorosoe 3ak0HOIaTEILCTBO

Opranu3zaiiyo MaTepuaaIbHO-TEXHUUYECKOr0 00eCeueHus,
TPAHCIIOPTHOTO OOCITYKHUBAHUS M COBITA TPOIYKIIHH

OCHOBBI COLIMOJIOTUHU U TICUXOJIOTUU TPYJIa

[TepenoBoii 0TeUeCTBEHHBIN U 3apyOeKHBIN OIBIT CO3aHHS
AQHAJIOTUYHOM MPOAYKIIMH, HOBbIE 00pa3Ilbl aHAJIOTUYHBIX MTPOIYKTOB,
MIPOTPECCUBHBIE METOJIbI OpraHU3aIMK OU3HEC-TIPOIECCOB

[TpuHIMIIBI, METOBI, TEXHOJIOTUH U UHCTPYMEHTBI OPTaHU3ALMOHHON
U NIPOU3BOACTBEHHOU KYJIbTYPbl, MEXKJIIMYHOCTHBIX U KOPIIOPATUBHBIX
KOMMYHHKAITUH, 3TUKA JCIOBOT0 OOIICHUS

Pb1HOYHBIE METO/IBI XO3SUCTBOBAHMS U (PUHAHCOBOTO MEHEHKMEHTA
OpraHu3aIu

Crnenunguka oTpaciau U MPOU3BOJICTBEHHON JeATENbHOCTH
OpraHu3aIu

duHaHCcOBOE 3aKOHOIATEIHLCTBO

XO03IUCTBEHHOE 3aKOHOIATEIHLCTBO

Ilenu, cTparerus pa3BUTHs U OM3HEC-TUIAH OPTaHU3alUN

OKOJIOTHYECKOE 3aKOHOJAaTCIIbCTBO

Jpyrue xapakTepucTuKu

PYKOBOJII/ITGJ'II) CaMOCTOATCIIbHO MPUHUMACT PCIICHU A, IMOAINMCBIBACT
JIOKYMEHTHI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTpeIesIEMbIX PYKOBOIUTENIEM OpraHu3aiuu (o0IecTsa)

3.3.5. TpynoBas pyHKIus

HaumenoBanue

[Ipoucxoxxaenue TpynoBoit

GbyHKIUR

Pa3bpscHeHne U npoaBHKEHUE (TpaHCIIALNA)
TPYZOBOMY KOJIJIEKTUBY MUCCUU

(mpenHa3HAYEHUS ), TOJTUTUKHU, IICHHOCTEH U P S
KYJIbTYPbl OpraHU3alHH

YpoBeHb

Koa| C/05.6 | (momyposens) 6

Opurusain

X 3anMMCTBOBAHO U3
OpHUTHHAJIA

Kon Perucrpannonuslii Homep
OpHTHHAIA npodecCHOHANBFHOTO CTaHAapTa




Tpynoseie nencTBus

HeoOxonumbie ymeHust

Heo0OxonnMeie 3HAHUS
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HNudopmupoBanne pabOTHUKOB O CTPATETHYECKUX LIEISIX, TTaBHBIX
3aJa4ax ¥ TeKyLIeH CUTyallMd B OpraHU3aluy, O HOpMax U IpaBHiIax
o0ecrnedeHus, 0 LIEHHOCTSIX U KyJIbTyp€e B OpraHU3aliu, UCIOJIb3Ys
pa3IM4YHbIC BUJIbI KOMMYHUKALAN

Obecnieuenue ycnoBHid AJist MPSMON U OOpaTHOH CBSI3M ¢ PAOOTHUKAMHU
OpraHHU3aLuH

Omnpenenenne HaPaBICHUH PaOOTHI IO YIPABICHUIO COITUATBHBIMU
npoIeccaMu, CO3/IaHue OJIarONMPUATHOTO CONUATBHO-TICUXOJIOTUIECKOTO
KJIMMaTa B KOJUIEKTHUBE, CTUMYJIMPOBAHNE U pa3BUTHE (OPM ydacTHUst
pabOTHUKOB B YIIPABJICHUH, CO3JJAHUE COITUAILHBIX TApAaHTHH, YCIOBUI
JUTSL YTBEPKICHUS 37J0pOBOTO 00pa3a sKu3HU

Opranuzanys 1 KOopAUHaLUs pa3pabOTKU KOMILIEKCA MEP 110
MTOBBIIICHUIO HEOOXOAMMBIX KOMITETEHIINN (KBATH(PUKALIMH ), TPYIOBOI
MOTHUBAIMH Pa0OTHUKOB BCEX KaTErOpHid

OC}’IJ.IGCTB.HGHI/IC KOHTPOJIA CUCTCMATHUYHOCTH U KA4YCCTBA MIPOBOJAUMBIX
33.H$ITI/II71, CPOKOB 06y‘IeHI/I$I, BBIINNOJIHCHU A y‘le6HLIX IIJTaHOB 1
nporpamm, NpaBuJIbHOCTH BCACHUS yCTaHOBJICHHOI\/JI JOKYMCHTAIIMN

HopyquI/Ie IIOJYNHCHHBIM BaﬂaHHﬁ, ITOBBIIIAOIIMX HpO(i)eCCI/IOHaJ'H/BM

OcymiecTBieHre 00y4eHHsl, TPEHUHIa 1 HACTaBHUYECTBA

YcTpanenne npuvrH KOH(DIMKTOB, M 00CTOSTENHCTB, CIIOCOOCTBYIOIINX
UM, MOCJEICTBUN KOH(PIUKTOB Cpe/in KIFOYEBOTo MepCoHaa, KIMEHTOB
Y MMAPTHEPOB

BBIHOCUTD CYKIEHHS C YY€TOM COIMAIBHBIX U ATHUECKUX ACIIEKTOB B
30HE CBOEN OTBETCTBEHHOCTU

BLICTpaI/IBaTL MCKINYHOCTHBIC OTHOLIICHU A, Y66)K,Z[a${ CO6CC€,Z[HI/IKOB,
yYHpaBJjsdsa UX BHUMaHUCM

AHaIM3upoBaTh ACSITEIBHOCT OpraHU3aliy, Pa3IM4HbIE CUTYyalluH,
(MHAHCOBYIO U IPYTYIO HHPOPMAITHIO

OueHuBaTh MHANBUIyaJIbHBIE BKJIAJbl COTPYIHUKOB B JOCTHKEHUE
00X 1enen noapasaenenus (MpeanpusTrs), X pealbHbIX U
NOTEHLMAIBbHBIX BO3MOXKHOCTEN

[TpuarMaTh Ha ceOs colMaabHble 003aTENbCTB U 3TUYECKUE
OTrpaHMYEHUs, YCTAHOBJICHHBIE B OpraHU3alliH, B paMKax
KOPIOPATUBHOM U MTPOPECCUOHAIIBHON STUKH U CIIEJIOBATh UM

HpI/IHI/IMaTB CUCTCMHBIC PCUHICHUA B KOHKPECTHBIX CUTYyallUAX B
COOTBETCTBHH C ICHHOCTAMHU U MOJIUTHKOM opranuzanun (B 30HE CBOCH
OTBeTCTBeHHOCTI/I)

HpOBOI[I/ITL MpE3CHTAIMU, ICPETrOBOPLI U KOHCYJbTAIlUHN

Pa3pemaTL KOJUICKTHUBHBIC CITOPBI, HpO6JIeMHBIC BOIIPOCHI, KOH(l)J'II/IKTH
N OPraHru30BbIBATH BSaI/IMOIIGI\/JICTBI/IG B KOJIJICKTUBEC

M3maraTte 4€TKO M JAKOHHUYHO q)opMy.Hpr;[ MBICJIM, OCJIU U 3aJa41

MeTtopl OTIeHKH PaOOTHUKOB M Pe3yJIbTaTOB UX TPY/a,
KOJINYECTBEHHOI'0 U KAYE€CTBEHHOI'O COCTaBa NIEPCOHaa

Opranuzanus Ipou3BOJICTBA U YIIPaBIEHHs], IUIAHUPOBaHHUE TPY/1a, €T0
oriaTa ¥ CTUMYJIMPOBAaHUE

IIpuHIUIIBI, METO/IBI, TEXHOJIOTMM U UHCTPYMEHTBI OPTraHU3aLUOHHON U
MIPOU3BOJCTBEHHOM KYJIBTYpPbl, MEKJIMYHOCTHBIX U KOPIIOPATUBHBIX
KOMMYHUKAIIMH, 3TUKA JEJIOBOTO OOLICHHUSI

HpI/IHHI/IHBI, MCTOJbI, TCXHOJOT'MHU 1 HHCTPYMCHTEI TaﬁM—MeHeﬂﬁ(MeHTa




Jpyrue xapakTepuCTUKU
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[TporpeccuBHbie (HOpPMBI, METOIBI U CPEACTBA OOYUCHHS TIEpCOHATIA

PriHOUYHBIC MCTOBI XO3SUCTBOBAHUS U (I)I/IHaHCOBOFO MCHCIXKMCHTA
OpraHn3annn

Llenu, cTpaTeruto pa3BUTHS U OM3HEC-TIIIAH MPEIPUSTH

PykoBonuTenb caMOCTOSATENbHO TPUHUMAET PEUICHUS, TOAMUCHIBACT
JIOKYMEHTBI 1 HECET OTBETCTBEHHOCTh B pa3Mepe JTUMHUTA CPEJICTB,
oInpeeiieMbIX PYKOBOAUTENEM Opranu3anuu (o0miecTna)

3.3.6. TpynoBas ¢pyHKuIusA

YpoBeHb
Hanvenosarne |((DOpMUpPOBaHUE pa3/Ie]iOB OIOPKETa OpraHU3aIHH Kox| C/06.6 | (momyposers) 6
KBanupUKaIH
[Ipoucxoxnenue Tpy10Boi Opurmman X 3aMMCTBOBAHO U3
GbyHKIIH OopHUrHHaJIa
Kox Peructpaunonnsiit Homep
OpHTHHaJIa npodecCHOHANBFHOTO CTaHJapTa

TpynoBble nencTBUs

KOHTpOHHpOBaHI/IC W aHaJIW3 BBIINIOJIHCHUA BHCIIHUMU OpPraHru3aliusaiMnu
AOTOBOPHBIX 069[321T€JH)CTB, B H€06XOZII/IMI)IX Cllydadax MmpeaAbsaBIIAa
CaHKIUH, NpCAYCMOTPECHHBIC JOTOBOpAMHU

Opranusanys CBOEBPEMEHHON OIUIATHI IO 3aKJIFOUEHHBIM JOTOBOPAM C
3aKa3yrMKaMu U MOAPSATHBIMUA OPTaHU3AIUSIMU U 00eCIIeUeHIe
MPEACTABICHUS B YCTAHOBJICHHBIE CPOKU HEOOXOIUMOM
JTOKYMEHTAIIUHU TI0 CTPOUTENIBCTBY OOBEKTOB, BBITIOJHICMOMY
MOAPSAHBIM WM XO35IHICTBEHHBIM CIIOCOO0M

Opranu3zanus ydera UMyIIecTBa, 003aTeNbCTB U X031 CTBEHHBIX
orieparyii, MoCTyMaIUX OCHOBHBIX CPEJICTB, TOBAPHO-
MaTepUAIILHBIX [IEHHOCTEH U JICHE)KHBIX CPEJICTB, CBOEBPEMEHHOE
OTpakKCHHE Ha CUeTaxX OYXTaJTePCKOrO ydeTa OlepaIyii, CBI3aHHBIX C
WX JBI)KCHUEM, YUET U3JIEPHKEK MPOU3BOJICTBA U OOpaIllCHUS,
WCIIOJTHEHUSI CMET PAcX0JI0B, pean3alluu MPOTYKIINHU, BBITOJHCHUS
paboT (yciyr), pe3yabTaToB X03sIiICTBEHHO-(hUHAHCOBOM
JEATEIIbHOCTH OpTraHU3aIliH, a TAK)Ke PUHAHCOBBIX, PACYCTHBIX U
KpEIUTHBIX onepanui

[IpoBeneHne MEPONIPUATHHN 110 IPETYIIPEKICHHAIO HETOCTAY,
HE3aKOHHOT'O PACXOJ0BAHUSA ACHEKHBIX CPEICTB U TOBAPHO-
MaTepUaIbHBIX [IEHHOCTEH, HapylIeHuiH (PUHaHCOBOTO U
XO35MCTBEHHOI'0 3aKOHOJATEIbCTBA

PykoBojicTBO pa3zpaboTKON TEXHOJIOTHUYECKOM TOKYMEHTAIIUH,
MIPOU3BO/ICTBEHHBIX IPOTPAMM U KaJleHJIAapHbIX T'paQUKOB, IPU
HE0OXOIMMOCTH UX KOPPEKTUPOBKA, pa3padOTKON U BHEAPEHUEM
HOPMAaTUBOB B 30HE OTBETCTBEHHOCTHU

dopMHUpOBaHKE U COTITACOBAHUE TTAKETOB 3aKa30B CO CTOPOHBI
rOCy/IapCTBEHHBIX CTPYKTYP, B COOTBETCTBUU C UX TPEOOBAHUSIMU H
MI/ICCI/Ieﬁ opraHmaum/I, HepCHeKTI/IBHLIX nu TeKYHII/IX (bHHaHCOBI)IX
TJTAHOB, IPOTHO3HBIX OallaHCOB, (POHOB U OIOKETOB ICHEKHBIX
CPEACTB, B 30HE CBOEH OTBETCTBEHHOCTH

Heobxomumblie ymeHust

Bectu rddekTrBHBIE KOMMYHUKAIMU U 00paboTKy HHpOpMauu

AHaIM3UPOBATH NEATEILHOCTD MOAPa3eIcHus (OpraHU3aIHH),
pas3IuyHbIE CUTYalluu, GUHAHCOBYIO M IPYTYI0 WH(OOPMAITHIO

OI_[eHI/IBaTB IUIaHBI, IPOCKTHI, CUTYalluu U BO3MOYKHBIC PUCKH, U
PE3YJIBTATHI B paMKaX BBINNOJJHCHUS IMTOCTABJICHHBIX 3aa4
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[IpuMeHsTH NeHCTBYIOINE CTAaHAAPTHl 1 HOPMATUBHO-TEXHUYECKYIO
JIOKYMEHTAIUIO

[IpuHuMath Ha ce0s colHaibHbIe 00513aTEIbCTBA U AITHUECKUE
OTpaHUYCHUS], YCTAHOBJICHHBIE B OpraHU3alllK, B paMKax
KOPHOPaTUBHON U MPoheCCUOHATBHON ITUKH U CIEI0BATh UM

[IpyHMMAaTh cUCTEMHBIE PELLIEHUS! B KOHKPETHBIX CUTYaLIUsX B
COOTBETCTBHUHM C LIEHHOCTAMU M MTOJIMTUKON OpraHu3aluu (B 30He
OTBETCTBEHHOCTH)

Pa3pemaTL KOJUIEKTUBHBIC CIIOPHI, HpO6J'IeMHI)Ie BOITPOCHI, KOH(l)J'II/IKTBI
1 OPraHMU30BbIBATH BSaI/IMOI[ef/'ICTBI/IC B KOJIJICKTHUBEC

CI/IHTC3I/IpOBaTI> I/IH(i)OpMaI_[I/IIO N3 MHOXCCTBCHHBIX HCTOYHHUKOB

®opmMupoBaTh, TOTOBUTH U TPAHCIUPOBATH HHPOPMALIHIO 11O
aJICKBaTHBIM WH(MOPMAIMOHHBIM KaHAJIaM

['pasxnaHckoe mmpaso

3aKoHO/aTEIbHBIC U TPABOBHIE AKTHI IPABUTEIILCTBA, HOPMATUBHBIC U
MCTOANYCCKUC MAaTCpHaJIbl BHIIICCTOAIIUX C];)I/IHaHCOBI)IX u
KOHTPOJIbHO-PEBU3MOHHBIX OPraHOB 10 BOIIPOCAM OLICHKH TPY/a,
COIIMAJIBHOI'O pa3BUTHUSA, TPOMU3BOJACTBCHHOI'O IIJIAHUPOBAHUS,
OIIEPATHBHOTO YIIPABJICHUS MTPOU3BOACTBOM M OpraHU3aluU
OyXrajJTepcKoro y4yera

Hanorosoe 3aKkoH01aT€ILCTBO

[TonoxxeHus, MHCTPYKUMU U IPYTHE PYKOBOASIIME MATEPUAIIBI 1O
OpraHM3aliy TPYJa U YIpaBIeHUsS NpeanpusTieM, pazpaboTke
BEJICHUIO M OPOPMIICHUIO PA3TUYHOM TEXHUYECKOH, YUETHON 1
OTUETHOM JOKYMEHTALNH

[Topsaok 3aKIIFOYEHHS M UCTIOTHEHUS TPYIOBbIX, X035HCTBEHHBIX,
(bMHAHCOBBIX JIOTOBOPOB M TapU(HBIX COTIALICHHH

[Topsamox pa3paboTKH HOPM pacxojia PeCypcoB, pacyeT cedecTOMMOCTH
MPOAYKIINH, IPUEMKH, ONTPUXOJOBAHUSA, XPAHCHUS U PACXOIOBAHUS
JIEHEXKHBIX CPEJICTB, TOBAPHO-MATEPUATIbHBIX U IPYTUX LIEHHOCTEN

[Topsimok civcaHusi CO CYETOB OyXTaJITepCKOro ydeTra HeJocTay,
NeOUTOPCKOM 33JOJKEHHOCTH U IPYTHX NOTEPh

[Topsanox crpaxoBanus (PMHAHCOBOW U MPOU3BOACTBEHHON
JEATEIbHOCTH OpraHN3aluu

[Topsimok ¢puHaHCHPOBAHUS KAMUTAIIBHBIX BIOYKEHUN U TIPUBJICUCHHS
HWHBECTOPOB

HpaBI/ma IIPOBCACHUA I/IHBCHTapI/ISaHI/II\/JI JACHCKHBIX CPCACTB U
TOBAapHO-MaTEPHUATBHBIX IICHHOCTEH, OPMBI M TIOPSIIOK (PMHAHCOBBIX
pacyeroB

COBpCMeHHI)Ie BBIYUCIIUTCIIBHBIC U TCIICKOMMYHUKAIIMOHHBIC
cpeacrBa, CUCTECMBI U METOABI TPOCKTUPOBAHUA, BO3MOXKHOCTHU UX
NPUMCHCHUS I BBITTOJTHCHUA PA3JIMYHBIX pa60T (B TOM 4YHUCJIIC
y‘-IeTHO-BBI‘-II/ICJ'II/ITCJ'IBHBIX)

CraHgapThl, TEXHUYECKHE YCIOBHS U JPYyTHe PYKOBOASILINE
MaTepHalbl o pa3paboTKe U 0POPMIICHHIO KOHCTPYKTOPCKOH,
IJJAaHOBOM M YYETHOM TOKyMEHTAallU1, Ha XpaHEHHUE TOBApHO-
MaTEpUAIBHBIX IIEHHOCTEHN

duHaHCcoBOE 3aKOHOIATETHLCTBO

cDOpMBI 1 METOABI BEACHUA 6yXFaJ'ITCpCKOFO yuc€Ta Ha OCHOBC
IMPUMCHCHUS COBPEMCHHBIX CPCIICTB BBIYHCIIUTEILHON TEXHUKH
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@DOpMBI U CUCTEMBI OILIATHI TPY1A, €Er0 CTUMYJIUPOBAHMS, IIOJTUTUKH
MaTepuaabHOI0 CTUMYJIMPOBAHUS, CUCTEMbI pallHOHATU3aLUN
CTPYKTYp M IITATOB, YKPEIUICHUS AUCLMIUIMHBI TPyaa

XO035IMCTBEHHOE 3aKOHOJATEILCTBO

DKOJIOTHYECKOE 3aKOHOIATEIIHLCTBO

Jpyrue xapakTepuCTUKU

PykoBoautesnb caMOCTOATEIHHO IPUHUMAET PELICHUS, TOAMUCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTD B pa3Mepe JUMUTA CPEJICTB,
oIpeieisieMbIX PYKOBOAMUTEIEM Opranusanuu (o0iiecTna)

3.3.7. TpynoBas ¢pyHKIuSs

HaumenoBanue

[IpoucxoxaeHue TpyaoBoi

GbyHKIH

ITnanupoBanue OU3HEC-IIPOLIECCOB U COCTABICHUE Yposenn
6 P P Kon| C/07.6 | (momyposens) 6
U3HEC-IUIAHOB P —
OpI/IFI/IHa.H X 3aI/IMCTBOBaHO 5 K3
OpHIHHAJIA
Kon Peructpaunonusiit Homep

TpynoBble nencTBUs

opurMHama  Mpo(eCCHOHAIBHOIO CTaHIapTa

[InanupoBaHue NEPCHEKTUBHOIO PA3BUTHUSL OPTraHU3ALMU, TOBBIICHUS
3¢ (HEeKTHBHOCTH TPOU3BOICTBA, TIOITOTOBKA MIPEITIOKEHUH 110
PEKOHCTPYKLHUHU, TEXHUYECKOMY NIEPEBOOPYKEHUIO OpraHu3aluu

PaccmoTrpenue u yTBepKIeHNE ITPOEKTOB PEKOHCTPYKIIMH U
MOJIEpHU3AIIMU TIPON3BOACTBEHHBIX CUCTEM (CXEM) OpraHU3aluH, U e
MOpa3IeJICHUI

PaCCMOTpeHI/Ie " YTBCPIKACHUC ICPCIICKTUBHBLIX U OIICPATUBHO-
KaJICHAAPHBIX IIpOrpaMMm, paciu€ToB U 000CHOBAHHH K HUM

Pemiennie BorpocoB noBblIeHNs 3)PEeKTUBHOCTH OH3HEC-TIPOLIECCOB

PykoBozcTBO pa3paboTkoi yueOHO-METOAMUECKUX MaTepUaioB

CocrapieHue OM3HEC-IUIAHOB B YaCTH CBOCH 30HBI OTBETCTBCHHOCTH,
omnpeesicHue HeOOXOAMMBIX (DMHAHCOBBIX CPEJCTB, B TOM YHCIIE
CPEIICTB MHBECTOPOB, a TAK)KE UCTOYHUKOB (DMHAHCUPOBAHUS
KalUTaIbHBIX BIOKESHHM, TOIPSAHBIX OpraHu3aui

CocrareHre nporpamMm, KajieHIapHbIX Ipa(UKOB BBIIIOJHEHUS padoT,
IIPU HEOOXOIMMOCTH MPOBEJICHUE UX KOPPEKTUPOBKH, Pa3pabOTKy U
BHEJPEHNE HOPMATHBOB.

VYyactue B nmporeccax UHUIUAIMK WHHOBAI[MOHHBIX IPOEKTOB U
porpamMmm

Heobxomumblie ymenust

AHaJ'II/ISI/IpOBaTI) ACATCIIBHOCTD OpraHyu3alvu, pa3JIndHbIC
IIPOU3BOJACTBCHHBIC CUTYAIINUH, (I)I/IHaHCOBYIO " IPYT'YRO I/IH(l)OpMaI_II/IIO

OtcranBaTh COOCTBECHHEIC IO3UIHH, C YUCTOM MHEHHUM ONIOHEHTOB

OHCHI/IB&TI) ITaHbI, IPOCKTHI, CUTyallu, BOBMOKHBIC PUCKHU U
PE3YJILTATHI B paMKaX IOCTABJICHHBIX 3a1a4

OnenuBath YPHEKTUBHOCTH OTJEIBHBIX OM3HEC-TIPOIIECCOB,
MPOLIEYP, KOMILIEKCOB padOT U UX UCHOJHUTENEH

HHaHI/IpOBaTB CBOIO ACATCIIBHOCTDE U JACATCIbHOCTE OpraHU3allu B
30HC OTBCTCTBCHHOCTH, COCTABJIATH KOMIIJICKCHBIC T1JIaHbI

[IposiBIATE M AEMOHCTPUPOBATH TBOPYECTBO, MHUIINATUBY,
CMOCOOHOCTH K MHHOBALIUSAM M CAMOCTOSTEIbHOCTD JEATEIbHOCTH B
HOBBIX YCJIOBHSIX
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Jpyrue xapakTepucTuKu
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[IposBAATH U IEMOHCTPUPOBATH YMEHUS B 00JIACTH YIPABICHUS
pa3paboTkaMu, pecypcaMu U KOMaHIaMH B TPYAOBBIX U yU4eOHBIX
nporeccax, SBISIOMUXCS HEMPEACKa3yeMbIMU U TPEOYIOIMMU
peleHHs] KOMIUIEKCHBIX POOJIEM C MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMH (pakTOpamMu

Pa3pemaTL KOJUIEKTUBHBIC CIIOPHI, HpO6J'IeMHI)Ie BOIIPOCHI, KOH(l)J'II/IKTBI
1 OPraHMU30BbIBATH BSaI/IMOI[ef/'ICTBI/IC B KOJIJICKTHUBC

®opmupoBaTh, TOTOBUTH U TPAHCIUPOBATH HHPOPMALIHIO 1O
aJICKBaTHBIM WH(OPMAIMOHHBIM KaHAJIaM

HOpMaTI/IBHBIC, MCTOANYCCKUEC U NPYTrU€ MaTCpUalbl,
COOTBCTCTBYIOIIHC 0053aHHOCTSM B 30HE OTBETCTBCHHOCTH

OpFaHI/ISaHI/IH KOHCTPYKTOPCKOﬁ IMOATr0OTOBKHU IMPOU3BOJCTBA B OTpaCIN
W Ha MPCANPHUATUHN, a TAKKC OpraHru3alus, MCTOAbl U TCXHOJIOTHHN
BBITITOJIHCHU AL pa60T

[Topsanox pa3paboTKi HOPM pacxojia PeCypcoB, pacyeT cedecTOMMOCTH
MPOAYKIINH, IPUEMKH, ONTPUXO0IOBAHHUSA, XPAHCHUS U PACXOJI0BAHUS
JICHEXKHBIX CPEJICTB, TOBAPHO-MATepUATbHBIX U IPYTHX IIEHHOCTEH

[Topsok cnucanust co c4eTOB OYXTajlTEpCKOro yuyera HejocTad,
JNeOUTOPCKON 33JOJKEHHOCTH U IPYTUX MOTEPh

[Topsanok cTtpaxoBanus (PMHAHCOBOW U MPOU3BOACTBEHHON
JIESTETbHOCTH OpraHN3alun

[Mopsanox puHAHCHPOBAHUS KAaTUTAIBHBIX BIOKEHUHN U MIPUBJICUCHUS
WHBECTOPOB

[TpuHIMIB, METOIBI OM3HEC TIAHUPOBAHUS

HpI/IHI_[I/IHBI, MCTOJAbI JCKOMITIO3UIIUH CTPATCTUUCCKUX, OIICPATHBHBIX
3aa4, BHYTPCHHUX PCIJIaMCHTOB

[Ipou3BoOICTBEHHBIE MOIIIHOCTH, TEXHUYECKUE XaPAKTEPUCTUKH,
KOHCTPYKTHUBHBIE 0COOCHHOCTH, HA3HAYCHHUE U PEIKUMBI PaOOTHI
000py0BaHUs MOIpa3ieNieHus/OpraHu3aluy, MpaBuia ero
JKCIUTyaTalluu

COBpCMeHHI)Ie BBIYUCIIUTCIIBHBIC U TCIICKOMMYHUKAIIMOHHBIC
cpeacrBa, CUCTECMBI U METOABI TPOCKTUPOBAHUA, BO3MOXKHOCTHU UX
MPHUMCHCHUS I BBITTOJIHCHUA PA3JIMYHBIX pa60T (B TOM 4YHUCJIC
y‘{eTHO'BBI‘{PICJII/ITCJIBHBIX)

TpynoBoe 3aKOHOJATENBCTBO

HeHI/I, CTPATCT U pa3BUTUA U OM3HeC-TUIaH OopraHu3anvun

PYKOBOJII/ITGJ'II) CaMOCTOATCIIbHO ITPUHUMACT PCIICHU A, ITOAIMUCBIBACT
JIOKYMEHTHI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPECTB,
OTpeIesIEMbIX PYKOBOIUTENIEM OpraHu3aiuu (o0IecTsa)

3.3.8.TpynoBasi pyHkums

HaumenoBanue

[Ipoucxoxnenue Tpya0Boi

GbyHKIUH

YpoBeHb
Peanuzanus ctpareruu pa3BUTHs OpraHU3alun Kon| C/08.6 | (momyposens) 6
KkBanuKau
3aI/IMCTBOBaH0 nu3
Opurusan X OpHUTHHAaja
Kon PeructpannoHHbIil HOMep

OpUTHHAIA Npo(heCCHOHANBHOTO CTaHAApTa
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3aKIIl0YeHne J0TOBOPOB Ha pa3pabOTKy HOBOM TEXHUKU U
TEXHOJIOTUH ITPOU3BO/ICTBA, TPOECKTOB PEKOHCTPYKIIUH
OpraHu3aliy, ero MoApa3AeaeHud, OOHOBICHUS U MOJICPHU3ALUU
000pyI0BaHNs1, KOMIUIEKCHOW MEXaHNU3AI[MH U aBTOMATH3aI1H
IPOM3BOJICTBEHHBIX MPOILIECCOB, aBTOMAaTH3UPOBAHHBIX CHCTEM
yTpaBIeHUS IPOU3BOJICTBOM, OCYIIECTBICHHE KOHTPOJIS HAJl UX
pa3paboTKOi

Obecnieuenue 3amycka MPOEKTOB B COOTBETCTBUU C YTBEPKICHHOM
WHBECTUIIMOHHOM MPOrpaMMOi U COCTAaBOM MOPT(dEIisi IPOSKTOB
OpraHU3alMOHHOIO Pa3BUTUS

Opranuzanus Mpou3BOJICTBA padOT B COOTBETCTBUU C MPOCKTHOU
JIOKyMEHTallMel, HOpMaMU U IPaBHJIaMU, TEXHUYECKUMHU
YCJIOBUSIMU U APYTUMHU HOPMATUBHBIMU JOKYMEHTAMU, a TAKKE
y4eT ABM)KCHUS MPOTYKIUH 110 paOOYNM MECTaM, BBITOTHEHUS
MIPOM3BOJICTBEHHBIX 3aJaHUI C COOTIOACHUEM OC30MaCHbBIX U
OJIarOMPUITHBIX YCIOBUHM TPYAa U IKCILUTyaTallHH

Ocy1iecTBiI€HHE PYKOBOJCTBA UCCIIEI0BATENbCKUMU U
HKCIIEPUMEHTAJIbHBIMU PA00TaMU, TPOBOJAUMBIMU B
MOAPa3IeJICHUSIX OMBITHOT'O MTPOU3BOJICTBA

Ocy1ecTBieHHE Mep 110 COKPALICHUIO CPOKOB OCBOEHUS HOBOM
TEXHUKHU, CTOMMOCTH U LIMKJIA IPOEKTHOHN (KOHCTPYKTOPCKOU U
npoueit) MOoArOTOBKH ITPOU3BO/ICTBA 3a CUET BHEAPEHUS
IIPOTrPECCUBHBIX METOJOB IIPOEKTUPOBAHMS, BBIYUCIIUTEIBHON 1
TEJIEKOMMYHUKALMOHHON TEXHUKH, IIMPOKOT'O UCIIOJIb30BAHUS B
IIPOEKTax CTaHJAPTU30BAHHBIX U YHU(DULMPOBAHHBIX JeTalel U
COOPOUHBIX €IMHUIL

[TpoBenenune paboT O BHEAPEHUIO U 3aIUTE MPUOPUTETA
BHEJIPEHHBIX HAYYHO-TEXHUYECKUX PEIICHUN, TOATOTOBKE
MaTepuajoB Ha UX MMaTEHTOBAHUE, IOTyUYEHHUE JIMIEH3UN U MPaB Ha
HMHTEJJIEKTYaJIbHYI0 COOCTBEHHOCTh

PaccmoTpenune u Bbliaya OT3BIBOB U 3aKJIIOYCHHI Ha Hanboee
CJIO’KHBIE PALIMOHAIN3ATOPCKUE MPEIOKEHUS, & TAKXKE HA MTPOEKTHI
CTaHJIAPTOB U IPYTYIO JOKYMEHTALUIO, IOCTYIIAOIIYIO HA
MPEIIPUATHE OT CTOPOHHUX OPTraHU3aALMI

Heo6xonumele ymMeHUs

BJ'IaIleTI) Pa3JIMIHBIMU CTUJIAMU JIUACPCTBA B ACATCIIBHOCTHU

I[eMOHCTpI/IpOBaTB U IpOABJIATH TBOPYCCTBO, UHUIIUATUBY,
CIIOCOOHOCTH K WHHOBAIIUAM U CaMOCTOATCIIBHOCTD JCATCIIBHOCTH B
HOBBIX YCJIOBUAX

AHaJ'II/ISI/IPOBaTB ACATCIIBHOCTD OpTraHu3alu, pa3JInYHbIC
MPOM3BOJICTBEHHbIE CUTYAINH, (PUHAHCOBYIO U IPYTYIO
UH(OpPMALIHIO

OT1cTanBaTh COOCTBECHHBIC Mmo3unuu, ¢ yaucToM MHEHHUH OIMOHEHTOB

OuennBath 3 (HEKTUBHOCTH OTAETBHBIX OM3HEC-TIPOIECCOB,
POLEAYP, KOMIJIEKCOB pa0OT M MX UCTIOTHUTENEH

HpI/IMeHHTL HeﬁCTBYIOHlHe CTaHdapThl U HOPMATUBHO-
TEXHUYCCKYIO JOKYMCHTAIIUIO

HpI/IHI/IMaTL CUCTCMHBIC PCHICHUSA B KOHKPCTHLIX CUTYyallUAX B
COOTBETCTBHH C ICHHOCTAMH U MOJTUTHKOM opranu3anvun (B 30HC
OTBeTCTBCHHOCTI/I)

PazpemaTL KOJUICKTUBHBIC CITOPBI, HpO6JICMHBIC BOIIPOCHI,
KOHCbJ'H/IKTI)I M OPraHMW30BbIBATH B3aI/IMO)IeI\/'ICTBI/Ie B KOJIJICKTHUBC
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HeoOxonuMbie 3HaHUS

CI/IHTG3I/IpOBaTI: I/IH(pOpMaL[I/IIO U3 MHOXCCTBCHHBIX UICTOYHHUKOB

®opmMupoBaTh, FTOTOBUTH U TPAHCIUPOBATH HHPOPMALIUIO TIO
a/IeKBaTHBIM MH(OPMALIMOHHBIM KaHaIaM

Aﬂpeca OCHOBHBIX IMOCTABIHIMKOB I'PY30B, UX CKJIAJI0B

OCHOBBI OLIEHKH MHTEJUIEKTYaIbHON COOCTBEHHOCTH U €€
KOMMCpIHAJIMU3 AN

[Topsimok cocTaBieHHs BEIOMOCTEH 1e(heKTOB, TacCOPTOB,

anb00MOB, MHCTPYKLUN U APYTOi TEXHUUECKOH TOKYMEHTAIIUU T10

AKCILTyaTaluu 000py10BaHUS

HpOI/I3BOI[CTBeHHBIe MOIIMHOCTHU, TEXHUYCCKHUE XapaKTCPHUCTUKH,
KOHCTPYKTUBHBLIC OCO6€HHOCTI/I, Ha3HAYCHUC U PCIKHUMBI pa6OTBI
060py,Z[OBaHI/I${ OpraHr3aluu, rpaBuja €ro dKCIUIyaTaliuu

COBpeMeHHBIG BBIYUCIIUTCIIBHBIC U TCIICKOMMYHHKAIITMOHHBIC

cpeactBa, CUCTEMBI U METOABI IIPOCKTUPOBAHKA, BO3MOXHOCTH UX

MMPUMCHCHUSA JJI BBITTOJHCHUS PA3JIMIHBIX

Crneuuduka oTpaciau v MPOU3BOICTBEHHOM NESTEIbHOCTH
OpraHu3aIu

CraHpapThl, TEXHUYECKHE YCIOBHS U IPYTHe PYKOBOSAIINE
MaTepHalbl o Pa3paboTKe U OPOPMIICHHIO KOHCTPYKTOPCKOH,
IUTAHOBOM M y4E€THOM TOKYMEHTAllM, HA XPaHEHUE TOBAPHO-
MaTepUaAIbHBIX LIEHHOCTEN

CTpaTerI/IH Pa3BUTHA OpraHn3alln

TexHonoruu (pa3nudHbIe), COOTBETCTBYIOIINE 30HE
OTBETCTBEHHOCTH MPOU3BOJICTBA (OpPraHM3aliN) U TEXHUYECKHE
Tp€6OBaHI/I$I, NpEaABABIACMBIC K ChIPBIO, MAaTCpUajiaM,
nonydabpukaraM U TOTOBOM NPOAYKIIHUU

Jpyrue xapakTepucTuKu

PykoBoauTens caMOCTOSATENBHO IPUHUMAET PELICHUS,
HOJIMUCHIBACT JOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe
JIMMHUTA CPCACTB, ONPCACTIACMBIX PYKOBOAUTCIIEM OpraHu3aliun
(obmiecTBa)

3.3.9. TpynoBasi pyHkuus

HaumenoBanue

[Ipoucxoxnenue Tpya0Boi

GyHKIUR

OmnepatuBHOE yIpaBieHHe (KOHTPOIb Vposens
[IPOMEKYTOYHBIX UTOIOB, KOPPEKTUPOBKA IIAHOB, Koa| C/09.6 | (momyposens)
KOOpJMHAIINS) AeSITEIHOCTHIO OPraHu3alluu KBampuKatmm
Opurmsan X 3arMCTBOBAHO U3
OpUTHHAJIA
Kon PeructpannonHslit Homep

TpynoBsie nercTBUs

opuruHama  HpodecCHOHATBLHOTO CTaHAApTa

ObecrnieueHne MOCTOSHHOTO COBEPIIEHCTBOBAHUS IIPOLIECCOB
yIpaBJIeHUS B 30HE CBOEI OTBETCTBEHHOCTH, CO3/IaHUS U BEACHUS
0aHKa JaHHBIX CTAaHAAPTU3ALUU U YHU(DUKALIUU KaJPOBOii
AOKYMCHTAllMU, IPUMCHCHUS CPCACTB BBIYHCITUTETEHOMN TEXHHKU,
KOMMYHUKAIMH U CBSI3U

ObecrnieueHre cBOEBpEMEHHOTO 0(OPMIICHHS, yUeTa U PeryIupoBaHuUs

BBIITOJIHCHH S 3dKa30B IO KOOIICpalluu U MCKICXOBBIX YCIIYT
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ObecneueHne TEXHUYECKOTO Ha30pa M KOHTPOJISl CPOKOB U KauecTBa
BBINOJIHEHUS BCEX paboT, UX COOTBETCTBUS YTBEPKAECHHON IIPOEKTHO-
CMETHOM JOKYMEHTAIlM1, HOPMaM U IIpaBujiaM, CTaHIapTaM U
TEXHUYECKHUM YCJIOBUSAM, HOpPMaM TEXHUKH O€30I1aCHOCTH,
IIPOU3BOJCTBEHHON CaHUTAPUU U IIPOTUBOIIOKAPHOU 3aLUTHI,
TpeOOBaHUSAM OpraHM3alluu TpyJia

PyxoBoncTBO paboTO#i 1O MOATOTOBKE M IPUHSTHIO pabouero aHa,
CYeTOB, ()OPM MEPBUYHBIX YUETHBIX JTOKYMEHTOB, IPUMEHSAEMBIX JUIS
ohopMIIeHHS XO3SHCTBEHHBIX OIepanuii, 0 KOTOPBIM HE
MPEyCMOTPEHBI TUTIOBBIE (POPMBI, pa3paboTke GOpM JOKYMEHTOB
BHYTPEHHEW OyXranTepcKoil OTYETHOCTH, a TaKKe oOecrieueHue
MOpsiAKa MPOBEACHUSI MHBEHTAPU3aLUi, KOHTPOJIS IPOBEICHHS
XO03HCTBEHHBIX ONepanuii, COOIIOACHUS TEXHOIOTUU 00pabOTKH
OyxranTepckoil nHpOopMaIMK U MOPAIKA TOKyMEHTO000poTa

OCYH_[CCTBJ'ICHI/IC KOHTPOJIA HaJ BBIIIOJHCHHUEM JOIOBOPHBIX
00513aTeNbCTB BHEITHUMH opranusanuvsimu, B HGO6XOI[I/IMBIX cirydasax
IpCaAbABICHHUC C&HKL{HIZ, NpeaAyCMOTPCHHBIX JJOIOBOPAMHU

VYyacTue B mprueMKe pe3yIbTaTOB M COIIACOBAHUHU OTYETOB 110
peayiu3alyy MPOEKTOB B 00JaCTH CBOEH OTBETCTBEHHOCTHU

Heo0xonumele ymeHUs

HCO6XOI{I/IMBIC 3HaHUA

Bnangets Ppa3IMUHbIMU CTUJISIMU JIMACPCTBA B ACATCIIbHOCTU

I[CMOHCTpHpOBaTI) " INPOABJIATH TBOPYCCTBO, MHUIIUATUBY,
CIIOCOOHOCTH K HWHHOBAIIUAM U CaMOCTOATCIIbHOCTD ACATCIBHOCTU B
HOBBIX YCJIOBUAX

3akarodaTh Pa3JIMYHBIC 1O0roBOpa

AHanM3upOBaTh JACATEILHOCT OPTaHU3ALUH, Pa3IMYHbIC CUTYaIUH,
(UHAHCOBYIO U IPYTYIO HHPOPMALIUIO

Ot1cranBaTh COOCTBCHHBIC nmosunuu, ¢ yucTom MHEHHHU OIMOHEHTOB

OIIGHI/IBB.TI: IUTaHbI, OPOCKTHI, CUTyallil, BO3MOXHBIC PUCKU U
PE3YJbTAThI B paMKaX IMOCTABJICHHBIX 3a/1a4

OnenuBath YPPEKTUBHOCTD OTAETHHBIX OU3HEC-TIPOLIECCOB,
POIIeTyp, KOMIUIEKCOB pabOT M UX UCTIOITHUTENCH

HHaHI/IpOBaTB CBOIO ACATCIIBHOCTD U ACATCIBHOCTb OpraHU3allun B
30HC OTBETCTBCHHOCTH, COCTABJIATh KOMIIJICKCHBIC T1JIaHbI

[IpuMeHATH NEHCTBYIOIME CTAHIAPTHI U HOPMATUBHO-TEXHUYECKYO
JOKYMEHTALUIO

[IpyHUMAaTh CHUCTEMHBIE PEIICHUS! B KOHKPETHBIX CUTYaIIHSIX, B
COOTBETCTBHUU C IIEHHOCTSIMHU M TIOJIUTUKON, YCTAHOBIICHHBIMU B
opranusaiyu (B 30He OTBETCTBEHHOCTH)

HpOBOI[I/ITL MNpE3CHTallU, IECPETOBOPLL U KOHCYJIbTAallUU

PaspemaTb KOJUICKTUBHBIC CIIOPHI, HpO6J’ICMHHe BOIIPOCHI, KOH(l)J'II/II(TI)I
1 OPraHMr30BbIBAThH B3211/IMOI[€I>1CTBI/I€ B KOJIJICKTHUBEC

CI/IHTC3I/IpOBaTB I/IH(I)OpMaI_II/IIO 13 MHOXCCTBCHHBIX HCTOYHHUKOB

®opMUpOBaTh, TOTOBUTH U TPAHCIUPOBATH HHPOPMALIUIO TIO
a/IeKBaTHBIM MH(OPMaIMOHHBIM KaHaIaM

Bo03M0XHOCTH 110 TIOJIHOM U paBHOMEPHOM 3arpy3Ke MOIIHOCTEH,
000pyI0BaHUs U MPOU3BOACTBEHHBIX IJIOMIAI€H, COKPAIIEHHS] LINKJIOB
M3TOTOBJICHUS IPOAYKLUU

E}II/IHaSI CHUCTEMA INIAHOBO-TIPECAYNPEAUTCIIBHOTIO pEMOHTA U
paI_II/IOHaJILHOﬁ OKCILTyaTallu TCXHOJOT'MYCCKOTI'O O60pyI[OBaHI/I}I
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3aKOHOAATENLCTBO U APYTrMe HOPMATUBHBIE aKThI B 30HE CBOEH
OTBETCTBEHHOCTH

OcHOBBI BHEAPEHUS COLIUATBLHO-9KOHOMUYECKUX U COLIMATILHO-
MICUXOJIOTUYECKUX METOJIOB YIPABIICHHUS, IEPEAOBBIX TEXHOIOT UM
KaJIpOBOM paboOThI

OCHOBBI COLIMOJIOTUU U TICUXOJIOTHU TPYJla

[TonoxeHuns, MHCTPYKUUU U APYTHE PYKOBOISAIIUE MaTEPUAIIBI 110
OpraHu3aliy TpyAa U yIpaBiIeHUs IPEANpPUITUEM, pa3padoTKe
BEJICHUIO M OPOPMIICHUIO PA3IMYHOM TEXHUYECKOMN, yUETHON 1
OTYETHON JOKYMEHTALIUU

[TpaBwmia 1 HOPMBI OXpaHbI TPYAA, TEXHUKH 0€30MaCHOCTH,
MIPOU3BOJICTBEHHON CAaHUTAPUU U POTUBONOKAPHOMN 3aLIUTHI

IIpuHOUIIBL, METOBI U TEXHOJIOTUH B YIIPABICHUU NPEAIIPUATHEM U
IIPUMEHEHHS COBPEMEHHBIX TEXHUYECKUX CPENCTB U
MH(GOPMAIMOHHBIX TEXHOJIOTHH

[Ipon3BoCTBEHHBIE MOIIIHOCTH, TEXHUYECKUE XaPAKTEPUCTUKH,
KOHCTPYKTHBHBIE 0COOCHHOCTH, HA3HAYCHHUE U PEKUMBI PaOOTHI
000py10BaHUsl OpraHU3al1H, [IPaBUJIa €ro IKCIUTyaTalluu

PriHouHEBIC METOABI XO3SHCTBOBAaHUS U q)HHaHCOBOFO MCHCIPKMCHTA
OpraHru3annun

CraHgapThl, TEXHHYECKHE YCIOBUS U APYTHE PyKOBOISIIUE
MaTepHaJIbl IO Pa3padboTKe ¥ 0POPMIICHHIO KOHCTPYKTOPCKOH,
TUTAHOBOW M YUYETHOM JOKYMEHTAIMH, Ha XpaHEHHE TOBapHO-
MaTepHalbHbIX HEHHOCTEN

CtpykTypa 1 0COOCHHOCTH OpraHHU3aIlly, CTPATETHs U TIEPCIICKTHBBI
ec pa3BUTHS

HGHI/I, CTpaTCrus pa3BuTUg U Ou3Hec-IIaH OpraHru3anmu

PykoBoauTenb caMOCTOATEIHHO IPUHUMAET PELICHUS, ITOAMUCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JTUMHUTA CPEJICTB,
omnpeeNsieMbIX PYKOBOAMUTEIEM Oopranu3anuu (o01ecTsa)

3.3.10. TpynoBas ¢pyHKUMS

OtcranBanue HHTCPCCOB MPCAIIPUATHA B

VYpoBeHb

BBIIICCTOAIIIUX U ITAPTHEPCKUX OpraHU3aAlIUAX

HaumenoBanwe 1 p pv p 1 ’ Koa| C/10.6 | (momyposens) 6
OpraHax rocyJapCTBEHHOW BJIACTH, yIIPABICHUS U KBATHOUKALHH
pETyJIMpOBaHUs

ITpoucxoxaeHne TpyI0BOit Opurusan X 3alMCTBOBAHO U3

GyHKIUR OpUTHHAJIA

Tpynoseie nencTBys

Kon Perucrpannonnsiii Homep
OpHTHHAJA mpodecCHOHANBFHOTO CTaHJapTa

IIpoBenenune aHanM3a MEXaHU3MOB B3aUMOICHCTBUS IPEAIIPUATHS CO
CpelloM KOCBEHHOT'O BHEIIHETO OKPYKEHUS

Brisisnenue KOHKYPCHTOB U OLICHKA UX KOHKYPCHTHBIX ITPCUMYIICCTB,
CpaBHCHHEC CUJIBHBIX U cl1a0BIX CTOPOH

BrisiBneHne TeHAECHIIUN pa3BUTHS TOJIUTUKO-TIPABOBOM, COI[UATILHO-
SKOHOMUYECKOM, HAyUYHO-TEXHUUECKOW CUTYallMU U OLIEHKA UX BIUSHUS
Ha JIeITEIbHOCTh NpeanpusaTus (OpraHu3aiun)
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Ocy1iecTBiieHHE KOHTPOJIS HaJl pacX0JI0BAHUEM CPEJCTB, BbIICIEHHBIX
Ha puodpeTeHre 000pyJ0BaHUS B COOTBETCTBUHU C TUTYJIBHBIM CIIHCKOM,
COOJIOICHHE TTPABIII XPaHEHUS M Ka4eCTBa KOHCEPBAIIMHI
HEYCTaHOBJIEHHOT'0 000pYy10BaHUs

Peanuzanus pazpabotanHbix 3 (HEKTUBHBIX CHCTEM MOHUTOPHHTA
BHYTPEHHEH M BHEITHEW Cpelbl OpraHu3aluu

[TpoBeneHne COBMECTHO € MOAPSIHBIME OpraHU3alUsAMH PadoT o caye,
IpUEMKE U BBOJY B OKCILTyaTaIMIO 00BEKTOB (YCIyT)

CornacoBaHue 3aﬂaHHﬁ Ha IMPOCKTUPOBAHUE U ITOJATOTOBKA UX K
YTBCPIKACHUIO BBIIICCTOAIIUMU OPraHUu3aliuIMn

CornacoBaHue ¢ OpraHaMy, OCYIIECTBISIOIMMYU TEXHUYECKUI HA130D,
BOIIPOCOB, CBA3aHHBIX C YCTAHOBKOM, UCIIBITAHUEM U PETUCTpaLUei
HOBOI'0 000PY/I0BaHMsI U TEXHUYECKUX JIMHUI

HeoOxomumblie ymeHMst

Heo0xonuMbie 3HaHUS

Bectu 3¢ dekTrBHBIC KOMMYHHUKAIIUA U 00pa0OTKy MHGOpMAITT

OtcTanBaTh COOCTBEHHBIE IMO3UIHH, C YICTOM MHEHHUM OIMIOHECHTOB

OHGHI/IB&TB IJTaHbI, OPOCKTHI, CUTyallul, BO3MOKHBIC PUCKH U
PE3YJbTAaThl B paMKaX ITOCTABJICHHBIX 3aJ1a4

[IpuMeHsTh NeUCTBYIOIIME CTAHIAPTHI U HOPMATUBHO-TEXHUUECKYIO
JIOKYMEHTAIU IO

[IpruHUMATh CUCTEMHBIC PEUICHUS B KOHKPETHBIX CUTYAIHSIX B
COOTBETCTBHUH C IEHHOCTSMH Y TIOJIUTUKOMN YCTAaHOBIICHHBIX OPTaHU3AIHH
(B 30HE OTBETCTBEHHOCTH)

HpOBOI[I/ITL MMpEe3CHTaluU, [ICPETOBOPLI U KOHCYJIbTaAlUN

Pa3pemarh KOJUIEKTUBHBIE CIIOPBI, IPOOJIEMHBIE BOIIPOCHI, KOHQIUKTHI U
OpPraHU30BBIBATh B3aUMOACHCTBUE B KOJJICKTHBE

q)OpMI/IpOBaTB, IFOTOBUTL U TPAHCIUPOBATH PIH(i)OpMZlIIHIO 10 aACKBAaTHBIM
PIH(bOpMaI_[I/IOHHLIM KaHaJlaM

['paskaHckoe IIpaBo

3aKOHOI[aTeJ'ILHBIe AKThI 1 ITOCTAaHOBJICHHUS ITPABUTCIILCTBA 11O
0053aHHOCTSM B 30HE CBOCH OTBETCTBEHHOCTH

Hanorosoe 3ak0HO1aTEIBCTBO

HopmartuBHEIE, METOINYECKHE U IPYTHE MATEPHAIIbI COOTBETCTBYIOLINE
0053aHHOCTSIM B 30HE OTBETCTBEHHOCTH

Opranu3anus MaTepraIbHO-TEXHUYECKOTO 00eCTIeYeH s, TPAaHCTIOPTHOTO
o0CITyKUBaHUs ¥ CObITA MPOYKIIUI

[Tonoxenus, UHCTPYKLMHU U IPYTHE PYKOBOAALIME MAaTEPUAIIBI 11O
OpraHu3aliy TPyAa U YIPaBICHUS IPEANPUIATUEM, pa3pabO0TKe BEACHHUIO
1 0)OPMIICHHUIO Pa3IMYHON TEXHUYECKON, YYETHON U OTYETHOMN
JIOKYMEHTaIUH

[Topsanok 3aKI0OUEHUS U UCIIOJIHEHUS TPYAOBbIX, X039 CTBEHHBIX,
(MHAHCOBBIX JOTOBOPOB M TapU(HBIX COTJIAIICHUN

[Topsnox ciricaHus co cYETOB OYXTalTEepCKOro yuyera HejocTad,
JeOUTOPCKOMN 3aT0JDKEHHOCTH U IPYTHX MOTEPh

[Topsimok ¢puHaHCHPOBAHUS KAMMTAIBHBIX BIOKEHUN U TIPUBJICUCHHS
HWHBECTOPOB

CrangapTel, TEXHUYECKHE YCIOBHSI U JPYyTHe PYKOBOSIINE MaTeprabl
1o pa3paboTKe ¥ 0POPMICHHIO KOHCTPYKTOPCKOH, MJIAHOBOW U Y4eTHOU
JOKYMEHTAIlMH, Ha XpaHEeHHe TOBapHO-MaTepuaIbHbIX IIEHHOCTEH
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Texnonoruu (pa3nu4HbIe), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
MIPOM3BOJICTBA (OpraHU3AINK ) U TEXHUYECKHE TPEOOBaHMUS,
NpeIbsIBIIIEMbIC K CHIPbIO, MaTepHaliam, noiaydadpukaraMm 1 roTOBOM
MPOAYKIIUU

pr,I[OBOG 3aKOHOOAaTCJILCTBO

DuHaHCOBOE 3aKOHOAATEIIHLCTBO

9KOHOMI/IKa, opraHu3anys MPOMU3BOACTBA, Tpydad U YIIPABJICHUA

PyKOBO[[I/ITeJ'IB CaMOCTOATCIIbHO MPUHUMACT PCIICHU S, ITIOAIIMCBIBACT
JOKYMEHTHI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEICTB,
OTIpe/IeNIIEMBIX PYKOBOJMUTEIIEM Opranu3anuu (o0mecTna)

3.3.11. TpynoBasi pyHKuMsA

HaunmenoBanue

Opranu3zanus peanu3auuud (MCIIOJTHEHUS)
IPOEKTOB, IUIAHOB (IIPOLIECCOB) P S—

YpoBeHb
Koa| C/11.6 | (moayposens) 6

[Ipoucxoxnenue Tpy10Boi
GyHKIIH

TpynoBbie nencTBUs

Heo6xonumele ymMeHUs

X 3auMCTBOBaHO U3

Opurunan
OpHIMHAJIA

Konx PerucrpanuonHusiit Homep
OpUrHHaNa Mpo¢heCCHOHATFHOTO CTaHIapTa

Hcnonp3oBaHue B HpOCKTHOﬁ pa60Te CUCTCM aBTOMATU3UPOBAHHOI'O
IMPOCKTUPOBAHMA, COBPEMCHHBIX BBIYUCIIUTCIIBHBIX WU
TCICKOMMYHHUKAIIUOHHBIX CPCIACTB

KOOp,I[I/IHaLII/ISI ILCIZCTBHIZ YUaCTHHUKOB PCAJIN3yEMOr'0 IIPOCKTA

Onpenenenue GyHKUUN, OTBETCTBEHHOCTH, 33J1a4d M OTpaHUYECHHUS
YYaCTHHKOB IpoIiecca MPOEKTHOM paboThl (BKIIIOYAst (DyHKITHH,
OTBETCTBEHHOCTb, 33/1a4l U OTPAHUYEHUS] PYKOBOJUTEIIS)

Opranu3zanusa oT00pa KOMIETEHTHBIX UCIIOIHUTENEH AJIs POEKTHOM
paboTel U HOPMUPOBAHHE KOMAHIBI TPOSKTA

Opranuzanus padoT MO COCTABICHUIO U OPOPMIICHHIO OTYETHON
JOKYMEHTAIUH 110 UTOTaM BBITIOJIHEHUS MPOEKTa

OpraHI/ISaI_II/IH pa3pa6OTKI/I KOHICIIIHHU ITPOCKTA U HpOGKTHOfI
JOKYMCHTAIIN

Peanm3zanust METOIOB M TEXHOJIOTHH YIIPaBJICHUS MPOCKTaMH H
porpaMMaMH Ha OCHOBE UCIOJIb30BAHUS U LIEHTPAIU3alUU YYETHO-
BBIUUCIIUTENILHBIX pab0T, IPUMEHEHUSI COBPEMEHHBIX TEXHUYECKHUX U
MH(POPMALMOHHBIX CPEACTB (TEXHOJIOTUH)

XpaHeHne B COOTBETCTBUH € JCHCTBYIOIMMH ITpaBUJIaMH,

Pa3MHOKEHHE U CBOEBPEMEHHOE 00eCIIeUeHNE M0Ipa3AeICHUI
He00X0IMMOM NMPOEKTHOM (KOHCTPYKTOPCKOM) U APYroil JTOKyMeHTaluen
Brnanets 3¢ pekTHBHBIMU KOMMYHHUKAIMSIMU U CIIOCOOaMU 00paboTKH
uHdopManuu

Bnanets Pa3JIMYHBbIMU CTUIAMU JIMACPCTBA B ACATCIIbHOCTU

Z[eMOHCTpI/IpOBaTB U NPOABJIATH TBOPUYECTBO, UHUIIUATUBY, CIIOCOOHOCTH
K MTHHOBaIIWAM W CaAMOCTOATCIBbHOCTE ACATCIbHOCTH B HOBBIX YCIIOBHAX

JleMoHCTpUpOBaTh YMEHUS B 00J1acTH yrpaBieHUs (MEHEI)KMEHTA)
pa3paboTKkaMu, pecypcaMi U KOMaHJIaMH B TPYAOBBIX U yUEOHBIX
CUTYalUsX, SBJISIOMINXCS HETIPEICKa3yeMbIMU U TPEOYIOLUMU PELICHUS
KOMILIEKCHBIX MPOOJIEM C MHOXKECTBEHHBIMU B3aUMOCBSI3aHHBIMU
dakTopamu

Hcnonp30BaTh TEXHOJIOTMH OPTaHU3AIMH COOCTBEHHOM IesITeIbHOCTH
IIPH POBEICHUHU IPOEKTHBIX padoT
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PazpemiaTh KOJIEKTUBHBIE CIIOPHI, TIPOOIEMHBIE BOIPOCHI, KOHQIIUKTHI U
OpPTraHHU30BBIBATH B3AMMOACHCTBHE B KOJUIEKTHBE

Bo3M0XHOCTH ITOJIHOM M PABHOMEPHOM 3arpy3KH MPOEKTHBIX
MOIIHOCTEH, 000pyA0BaHUS U IPOU3BOACTBCHHBIX IIIOMIAICH,
COKpAIlICHHs] IIUKJIA U3TOTOBJICHUSI IPOEKTHON JOKYMEHTAIUU

HomeHnkiiatypa BelllycKaeMoOU NpeaIIpUATHEM TPOLYKIIMH, BUIbI
BBINOJIHAEMBIX paboT U YCIIyI, Hay4YHO-TEXHUYECKHE JOCTHIKEHHS B
COOTBETCTBYIOLICH OTPACIU

Opranu3zaiyio KOHCTPYKTOPCKON MOJTOTOBKY IPOU3BOCTBA B OTPACTH U
Ha MPEANPUITHH, a TAK)KE OPTraHU3aI|I0, METO/Ibl U TEXHOJIOTHIO
MIPOEKTHBIX paboT

[TonoxeHuns, NHCTPYKUUU U APYTHE PYKOBOISIINE MAaTEPUAIIBI 110
OpraHM3aly TPYJa ¥ YIPABICHUS IPEIIPUITACM, pa3pabO0TKe BEICHUIO
1 0OPMIICHUIO PA3IMYHON TEXHHYECKOM, YIETHON U OTUYCTHOM
MPOEKTHOM JOKYMEHTAIUU

[Topsnok cocraBieHus BeroMocTel 1eeKToB, MacnopToB, aIb00OMOB,
WHCTPYKUUU U IPYTOM TEXHUYECKON JOKYMEHTAIMHU 110 SKCIUTyaTaluu
00opyTIoBaHUS

[TpuHIMITBI, METOABI U TEXHOJOTHH LEHTPATIU3AUU YUETHO-
BBIYHUCIUTENBHBIX PA0OT U MPUMEHEHHUSI COBPEMEHHBIX TEXHUYECKUX
CPEICTB M HHPOPMAIIMOHHBIX TEXHOJIOTUH

HpI/IHI_[I/IHBI, MCTOBI 0T6opa KOMIIETEHTHBIX UCIIOJIHUTEICH 115
ACIICTUPOBAHUSA

[TpuHIUIIBI, METO/IbI, TEXHOJIOIMH, MHCTPYMEHTHI ONpeieneHus GyHKINH,
OTBETCTBEHHOCTH, 33J1a4 ¥ OIPAaHUYECHUN YYACTHUKOB IIpolecca
JeserupoBanus (BKI04as QyHKIMH, OTBETCTBEHHOCTb, 3a/1a4H U
OTrpaHUYEHUS] PYKOBOJUTES])

Cucrema cTaHIapTOB MO TPYY, TPYAOBBIC U COIIMATIBHBIC HOPMATHUBBI

CoBpeMeHHbIE BBIYMCIUTENbHbBIE U TEIEKOMMYHUKALIMOHHBIE CPE/ICTBA,
CUCTEMBI U METO/BI IPOCKTUPOBAHUS, BO3MOXXHOCTHU UX IIPUMEHEHUS JUIS
BBITIOJTHEHUS] PA3JIMYHBIX paboT

TexHonoruu (pa3inyHble), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
IIPOU3BO/ICTBA (OpraHU3alMN) U TEXHUYECKHE TpeOOBaHUs,
MpebsBIsSEMBIE K ChIPbIO, MaTepHaiam, rnoiydadpukaTaMm U rOTOBOU
IPOLYKIUHU

@DopMBbI U METOIBI BEJICHUS OyXTalTePCKOro y4eTa Ha OCHOBE
IIPUMEHEHHUs] COBPEMEHHBIX CPEACTB BBIYMCIUTEIBHON TEXHUKU

Ilenu, cTparerusi pa3BUTHs U OM3HEC-TUIAH OPTaHU3alUN

PykoBoauTens caMOCTOATENbHO NPUHUMAET PELIEHNUS, TOANNCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTDh B pa3Mepe JTUMHUTA CPEJICTB,
oTpeieisieMbIX PYKOBOAUTEIEM Opranusanuu (o01ecTsa)

3.3.12. TpynoBasi pyHKIUS

KOHTpOJ’IB " aHaJIn3 Xo4a UCITOJITHEHUA ITPOCKTOB,

VpoBeHb

HaunmenoBanue Koxa| C/12.6 | (moayposens) 6
[IJIaHOB (HpOLICCCOB) KkBanuKau
[Ipoucxoxxaenue TpynoBoit Opurmman X 3aMMCTBOBAHO U3
GbyHKIUH OpUTMHAJIA
Kon PeructpanmoHHslil HOMep
OpHUTHHATA po(eCCHOHATBHOTO CTaHaAapTa

TpynoBeie nercTBUA

OC}’HIGCTBJ'IGHI/IG KOHTPOJIA Had AOCTUKCHHUEM 3allJTAHUPOBAHHBIX
BBIT'O/J] OT pCaJIn3alli MMPOCKTOB U NPOIrpaMM Ha YPOBHC OpraHu3allui
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KonTponupoBanue parioHaIbHOTO UCIIONB30BaAHUS MAaTEPUATHHBIX
pecypcoB, BceX BUIOB TPAHCIIOPTa, COBEPIICHCTBOBAHUE TIOTPY309HO-
pa3rpy304HbBIX paboT, MPUHATHE MEpP 110 MAaKCUMATHbHOMY OCHAIICHUIO
ITHX CIY)KO HEOOXOJIUMBIMU MEXaHHU3MaMHU U IPUCIIOCOOJICHUSIMH

HpOBeﬂeHI/IC KOHTPOJIA HaJd XOAOM HCIIOJIHCHUS ITPOCKTOB U IPOI'paMM B
30HE CBOECH OTBETCTBEHHOCTH

ObecnieueHne NpUEMKU U NIepejaur B HKCILUTyaTalUIo Pe3yIbTaTOB
MIPOCKTOB

CocraBneHnue 6aaHca U ONEPaTUBHBIX CBOJHBIX OTUYETOB O AOX0JaX U
pacxojiax CpeicTB, 00 UCIOIB30BAaHUU OIOJKETa, IPYTroi
OyXraiaTepckoil ¥ CTaTUCTHUYECKON OTYETHOCTH

VYyacTtue B paboTe 1o arTecTaluy U aKKpeIUTaIuu METOIUK
TEXHUUYECKUX U3MEPEHUN U U3MEPUTEIbHBIX JIA0OpaTOpHil

Heo6xonumele ymMmeHUs

HeoOxonuMble 3HaHUs

Bectu 3¢ exTuBHBIE KOMMYHHUKAIIUU H 00pab0TKY KOHTPOJIBHOM
nHpopmaruu

Bricka3biBaTh CyX/I€HHS U OLIEHKH, pediekcHupoBaTh (BeCTH
caMOaHalu3), OCYLIECTBISITh COTPYAHUYECTBO U B3aUMOJICHCTBHE B
paMKax KOpIOPaTUBHOM 3THKHU

OTcTanBaTh COOCTBEHHBIE no3unuu, ¢ yucToM MHEHHUH ONIOHEHTOB

[TpunuMath Ha ceOs colManbHbIe 00513aTENIbCTBA U ITUUECKUE
OTpaHUYEHUs1, yCTAHOBIICHHBIE B OpraHU3alllK, B paMKax
KOPIIOPATHBHON U MPOPECCHOHAIBHON ITUKH H CICIOBATh UM

CI/IHT63I/IpOBaTb I/IH(bOpMaI_II/IIO 13 MHOXCCTBCHHBIX UICTOYHHUKOB

MEICITUTD CTPATCTUYCCKU U KPUTHUICCKHU

38.KOHOI[3.TCJ'IBHBI€ H IIPABOBLIC AKThI IPABHUTCIILCTBA, BHIIICCTOAIINX
q)HHaHCOBI)IX N KOHTPOJIbHO-PCBU3NOHHBIX OPraHOB, HOPMATHBHBIC U
METOANYCCKUEC MAaTCPHUAJIbI 110 BOIIPOCAM OpraHHU3allku Tpyada U
COIHAJIBHOI'O pa3BUTHA, TPOU3BOJACTBCHHOI'O IIJIAaHUPOBAHUS U
OIICPATUBHOI'O YIIPABJIICHUSA IPOU3BOACTBOM, 6YXFaJ'ITepCKOM yueTre u
COCTaBJICHUA OTYCTHOCTU

MerTob! o11eHKH paOOTHUKOB M Pe3yJIbTaTOB UX TPYAA,
KOJINYECTBEHHOI'0 ¥ KAYE€CTBEHHOI'0 COCTaBa EPCOHAA

MCTO,Z[BI MPOBEACHUA TCXHUUCCKUX PACYCTOB, SKOHOMHUYCCKOT'O aHAJIN3a
XOSSIfICTBGHHO-(l)HH&HCOBOfI ACATCIIbBHOCTU OpraHrU3allvi, BBIABJICHUSA
BHYTpHXO3HﬁCTBCHHbIX PE3CPBOB

Opraau3anuio MaTepuaibHO-TEXHHYECKOTO 00eCciedeHus,
TPAHCIIOPTHOTO OOCTYKUBAHUS M COBITA MTPOYKIIHH

OCHOBEBI BHCAPCHUA COONNATIbHO-OKOHOMUYCCKUX U COLIMAJIBHO-
MICUXOJIOTHYECKUX METOJOB YIIPABIEHUs, IEPEAOBBIX TEXHOIOTUI
KaJIpOBOl pabOTHI

OCHOBBI TEXHOJIOTMH [TPOU3BOJICTBA, TEXHUYECKON ICTETHUKH,
CTaHAapTU3aLUU U CePTHUPHUKALMU MPOAYKIUU OpraHU3aIMH

[Tonoxxenust, THCTPYKUMHU U IPYTUE PYKOBOISIINE MAaTEPUAIIBI 1O
OpraHu3aIy TpyJa U YIIpaBICHUS MIPEANPUITHEM, pa3padOoTKe
BEJICHUIO ¥ O(DOPMIICHUIO PA3IMYHON TEXHUYECKOU, YIETHOU U
OTYETHON JOKYMEHTAIUU

[Topsimox pa3pabOTKH HOPM PACX0]Ia PECypCOB, pacdyeT ceOecTOMMOCTH
MPOIYKIIMH, IPUEMKH, ONTPUXOOBAHUS, XPAaHSHUS U PACXOI0OBAHUS
JIEHEXKHBIX CPEICTB, TOBAPHO-MATEPUATIbHBIX U JIPYTUX [IEHHOCTEH
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[IpuHUUIIBI, METOBI U TEXHOJIOTMH OPTaHU3ALUU U YIPABICHUS
MCCIIEI0BATEIbCKUMU U DKCIIEPUMEHTAILHBIMU pa00TaMH, ONTBITHOTO
MIPOU3BOJICTBA, BHEPEHUE MPUHSITHIX PALIIOHATIN3ATOPCKUX
NpEeJI0KEHU I

[Tpoun3BOCTBEHHBIE MOIIIHOCTH, TEXHUUECKUE XapaKTEPUCTUKH,
KOHCTPYKTHUBHBIE OCOOEHHOCTH, HA3HAYEHHUE U PEKUMBI PaOOTHI
000pyA0BaHUs OpraHU3aluy, IPaBUJIA €ro FKCILTyaTaluu

PbIHOYHBIE METO/IBI X035IICTBOBaHUS U (PMHAHCOBOIO MEHEIKMEHTA
OpraHu3alu

Cucrema CTaHOApTOB I10 TPYAY, TPYAOBLIC U COHAJIBHBIC HOPMATHUBEBL

COBpCMeHHHe BBIYUCIIUTEIIBHBIC U TCICKOMMYHHUKAIIMOHHBIC CPEACTBA,
CUCTCMbI U MCTOABI IPOCKTHUPOBAHUSA, BO3MOKHOCTU UX MIPUMCHCHUA
JJIs1 BBIITOJIHCHUS PA3JIMYHBIX pa60T

Texnonoruu (pa3inyHbie), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
MIPOM3BOJICTBA M TEXHUYECKHE TPEOOBAHUS, MPEABSBIISIEMBIC K CHIPBIO,
MaTepuaiam, nonydadpukaraM U TOTOBON MPOAYKIIUU

PyKOBOIII/ITeJIB CaMOCTOATCIIbHO NPUHUMACT PCIICHU A, ITOANNCHIBACT
JOKYMEHTBI ¥ HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OTIpeIeNsIeMbIX PYKOBOJAMTEIEM OpraHu3ayu (001mecTna)

3.3.13. TpynoBas ¢pyHKUHS

Opranuzanys yupasieHus (GHMHaHCAMH U JOXO0JdaMU Yposerb
HaumMeHnoBaHue p Hist ynp (b A A Koa| C/13.6 | (moayposens) 6
HPEATpUATUA KBaIU(pHKAIIAN
IIporcxosxkaeHne TPy A0BOi Opurmsan . X 3aMCTBOBAHO U3
GyHKIIH OpHUrHHaJIa
Kon Perucrpanuonusliit Homep

TpynoBble nencTBUs

opuriHana  npo(h)eCCHOHANBHOTO CTAaHAAPTA

Ocy1iecTBiIeHHE KOHTPOJISI COOIIOIEHUS IITaTHOW, (PMHAHCOBOW U
KaCcCOBOW JUCITUIUINHBI, COCTABJICHUE CMET aJIMHHUCTPATHBHO-
XO3SIICTBEHHBIX U APYTUX PACXOAOB, 3aKOHHOCTH CITUCAHUS CO CUETOB
OyXTaJITepCKOro y4eTa HeJlocTad, JeOMTOPCKON 3aJI0JDKEHHOCTH U
JIPYTHX MOTEPh, COXPAHHOCTU OYXTalITePCKUX TOKYMEHTOB,
Oq)OpMJ'IeHI/ISI 1 C1a4r UX B YCTAHOBJICHHOM IIOPAAKEC B apXHUB

ObecnieueHue MopsaKa 3aKIIOUEHUs] U UCTIOTHEHNUS XO3SHCTBEHHBIX U
(UHAHCOBBIX JOTOBOPOB (KOHTPAKTOB)

CocrapneHnue 6ajgaHca U ONepaTUBHBIX CBOJHBIX OTUETOB O JOXOAAX U
pacxo/ax cpeicTB, 00 UCIOIB30BAaHUM OIOJKETa, OyXranTepcKoil u
CTaTUCTHUYECKONW OTYETHOCTH, MPEJICTABICHHE UX B YCTAHOBJICHHOM
MOPAAKE B COOTBETCTBYIOIIMEC OpPraHbl

OpFaHI/IL’.aHI/IS{ CBOCBpeMCHHOI\/'I OIIIaThI IO 3aKJIIFOYCHHBIM JOTOBOpPaM C
3aKa34yuKaMH1 U NOAPAIAHBIMU OpTraHU3alsIMU U obecrieueHue
MNpEACTaBJICHUA B YCTAHOBJICHHBIC CPOKHU HeO6XOI[I/IMOI71 AOKYMCHTaun
10 CTPOUTCIILCTBY O6”[>€KTOB, BBITTOJIHACMBIM MMOAPAAHBIM HIIN
XO3SIMCTBEHHBIM CIIOCOOOM

[TpuBrneyeHre akKIIMOHEPHOTO U JI0JIEBOTO KaruTaia Jist
(buHaHCUPOBAHMS OpraHU3ALIUH, B3aUMO/ICHCTBHE C OAaHKAMH I10
BOIIPOCaM pa3MelIeHs] CBOOOIHBIX ()MHAHCOBBIX CPE/ICTB Ha
0aHKOBCKHUX JICTIO3UTHBIX BKJIa/1ax (CepTHU(HUKATAX) U TPUOOPETECHHS
BBICOKOJIMKBUAHBIX TOCYAApPCTBEHHBIX HCHHBIX 6YM211", KOHTPOJIb
IIPOBEJCHUS YUETHBIX ONEpALlUii C IEMTO3UTHBIMU U KPEAUTHBIMHU
JIOTOBOpaMH, LIEHHbIMH OymMaraMu
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Bectu 3¢ (exTuBHBIX KOMMYHUKaU 1 00paboTKy HH(OpMAIIH

Bricka3bIBaTh CYXKACHHS U OIICHKH, PEeQIICKCHPOBATH (BECTH
caMOaHaJu3), OCYLIECTBIISITh COTPYAHUYECTBO U B3aUMOJICHCTBHE B
paMKax KOPIOPaTUBHOM 3THKHU

AHaTM3UPOBATH JEATEIBHOCTh OPTaHU3aLNH B PA3IUYHBIX CUTYalUsX,
(MHAHCOBYIO U IPYTYIO0 HEOOXOIUMYIO0 HH(POPMALIUIO

OI_IGHI/IBaTB IJIaHbl, IPOCKTLI, CUTyallul, BO3MOKHBIC PUCKH U
PE3YIbTATHI HpOH3BO,I[CTB€HHOI>i ACATCIIBHOCTH B paMKax
INOCTABJICHHBIX 3ada4

OuenuBath 3QHEKTUBHOCTD OTAEIBHBIX OM3HEC-TIPOIIECCOB,
KOMIIJICKCOB padOoT M MX MCIIOJIHUTENCH

[Tpunumats Ha ce0s colnaabHble 0043aTeNbCTBA U ATUYECKUE
OTpaHUYCHUs, YCTAHOBJICHHBIC HA IPEANPUATHH (B OpraHU3alliu), B
pamMKax KOprnopaTUBHOM U MpodhecCHOHANBbHOM STUKU U CIIEJOBAHUE UM

CPIHT@SI/IpOBaTB I/IH(bOpMaHI/IIO N3 MHOXCCTBCHHBIX HCTOYHHUKOB

®opmMupoBaTh, FTOTOBUTH ¥ TPAHCIUPOBATH HHPOPMALIUIO TIO
a/IeKBaTHBIM MH(OPMALIMOHHBIM KaHaIaM

B03M0OKHOCTH IIOJIHOM ¥ paBHOMEPHOM 3arpy3KHd MOIIHOCTEH,
000py10BaHHUs U IPOU3BOACTBEHHBIX IIJIOIIAICH, COKpAILlEHUs LIUKIIa
W3TOTOBJICHHS IPONYKIUHU

JeiictByromue GopMbl COCTABJICHUS OallaHCa M ONIEPATHBHBIX CBOJIHBIX
OTYETOB O JI0XOJaX U pacXxoJax CpPe/ICTB, 00 UCIOIb30BaHUH OIO/IKETA,
OyXrajTepcKoil M CTaTUCTHUECKON OTYETHOCTH

MeTo/b1 TPOBEICHUS] PACYETOB, IKOHOMUYECKOTO aHATN3a
X034UCTBEHHO-(PMHAHCOBOM JIEATETLHOCTH OPraHU3allUU, BBISIBIICHUS
BHYTPUXO3SIIICTBEHHBIX PE3E€PBOB

[TonoxxeHust, MHCTPYKUMHU U IPYyTHE PYKOBOISIIME MAaTEPUAIIBI IO
OpraHHu3aliy TPyl ¥ YIPABICHUS IPEINPUITHEM, pa3paboTKe
BEJICHUIO ¥ O(DOPMIICHUIO PA3IMYHON TEXHUYECKOM, yIETHOU 1
OTYETHOM JOKYMEHTAIMU

[TopsioK 3aKITFOYEHUS U UCIIOJIHEHUS TPYAOBbIX, X039 CTBEHHBIX,
(MHAHCOBBIX JOTOBOPOB U TapU(HBIX COTNTALICHUN

[Topsiiok civcaHus co CYETOB OyXTralTepcKOro ydera HeJocTau,
JIeOUTOPCKOM 33I0JKEHHOCTH M IPYTHX NOTEPh

HOpHI[OK CTpaxXOBaHUA (l)HHaHCOBOﬁ 151 HpOPI3BOZ[CTB€HHOfI
ACATCIIBHOCTH OpPraHru3alnun

[Topsiiok puHAHCHPOBAHUS KAMMUTAIBHBIX BIOKEHUN U TIPUBJICUCHHS
MHBECTOPOB

[TpaBuiia 1 HOpMBI OXpaHbl TPYAa, TEXHUKHU O€30IIaCHOCTH,
IIPOU3BOJACTBEHHON CAaHUTAPUU U NIPOTUBOIOKAPHOM 3aUTHI

IIpaBuna npoBeIeHNs] THBEHTApU3aLUi IEHEKHBIX CPEJICTB U TOBAPHO-
MaTepHaJIbHBIX LIEHHOCTEH, GOPMBI M MOPSAAOK (PMHAHCOBBIX PacUETOB

PerHOUHBIC METOAbI XO03SICTBOBAaHUS U (I)I/IHaHCOBOFO MCHCIP)KMCHTa
OopraHu3alnu

Crenuduka OTpaciy ¥ MPOU3BOJCTBEHHON JACSATEIHFHOCTH OPTaHU3AIUN

TexHonoruu (pa3auyHbi€), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
MIPOM3BOJICTBA (OPraHU3AINH ) U TEXHUYECKHE TPEOOBaHNUS,
IpeIbsBIsiEMbIe K CBIPBIO, MaTepuasam, rnoiydadpukaram u rOTOBOM
MIPOTYKITHH

Ilenu, cTparerust pa3BuTHs 1 OU3HEC-TUIAH OPTraHU3aIuN
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OKOHOMUKA, OpraHu3alys IPOU3BOJICTBA, TPY1a U YIIPaBJICHHUS

PykoBonuTenb caMOCTOSATENBHO MPUHUMAET PEUICHUS, TOAMUCHIBAET
JIOKYMEHTBI 1 HECET OTBETCTBEHHOCTh B pa3Mepe JTUMHUTA CPECTB,
omnpeeiieMbIX PYKOBOAUTENIEM Oopranusanuu (o0miecTna)

Jlpyrue xapakTepucTuKu

3.3.14. TpynoBasi pyHKuMA

OpFaHI/I?)aI_[I/IH yipaBJICHHUA OCHOBHBIMU VpoBeHs
HanMenosanne ([IPOU3BOJICTBEHHBIMHU (TEXHOJIOTUYECKUMHU ) Kox| C/14.6 | (moxyposens) 6
TIpoIeCcCaMu KBanmuUKaIH
Hponcxoﬂ){(x{eHHe Opuruman X 3aMMCTBOBAHO U3
TpyaoBoi QyHKIHK OpHIHHAJIA

Tpynoseie nencTBus

Kon Peructpaunonnsiit Homep
OpHIUHaNIA npoeCCHOHAIBHOTO CTaHAApTa

ObecnieueHne 3aKOHHOCTH, CBOCBPEMEHHOCTH U TIPABUIIBHOCTH

o opMIICHUS TOKYMEHTOB, COCTABIICHUE YKOHOMUYCCKU
00OCHOBAHHBIX OTYETHBIX KAJIbKYJISAIUH, BBIIOIHAEMBIX paboT
(ycmyr), pacueToB 10 3apabOTHOM TUIaTe, IPYTUX IIATeKEH B 30HE
CBOEH OTBETCTBEHHOCTH

Obecneuenne coOII0IEHUS IPABUII OXPaHBbI TPY1a U TEXHUKU
0€30MacCHOCTH IIPH NPOBEIECHUU padoT

Ocy1ecTBieHHE KOHTPOJIS COOJII0IeHUs TTopsKa opopmileHus
NEPBUYHBIX U OyXTAITEPCKUX TOKYMEHTOB, pPACUETOB U TIATEKHBIX
065[33.T€JII)CTB, a TaKKC NOKYMCHTAJIbHBIX peBI/I3I/If/'I B IOAPA3ACICHUAX
OpraHH3aLIH

[TnanupoBaHue pabOTHI MPOU3BOICTBEHHBIX CTPYKTYPHBIX
MOJIpa3/ICJICHUl OpraHU3alyuu

[IpenynpexneHue HegocTay, HE3aKOHHOTO PaCXOJOBAHUS JEHEKHBIX
CPEICTB M TOBAPHO-MATEPHUAIIBHBIX [ICHHOCTEW, HAPYILICHUH
(MHAHCOBOIO U X035IIICTBEHHOI'0 3aKOHOIATEIbCTBA

Heobxomumblie ymenust

Bectn 53¢ pexTuBHBIE KOMMYHHKAIIMK U 00pabOTKy nHGOpMaLun

BoiHOCHTD pernienust (CyXAeHHs) C Y4ETOM COLUAIbHBIX U 3TUYECKUX
aCIIEKTOB B 30HE CBOECH OTBETCTBEHHOCTH

JleMOHCTpUpOBaTh YMEHUS B 00JIACTH yIIpaBiIeHUs (MEHEKMEHTA)
pa3paboTkaMu, pecypcaMu U KOMaHJIaMU B TPYAOBBIX U Y4EOHBIX
CUTYAIUSX, SIBISTIONIUXCS HEMPEICKa3yeMbIMHU U TPEOYIOITUMU
penieHus: KOMIUIEKCHBIX MPOOJIEM ¢ MHOXECTBEHHBIMU
B3aMMOCBSI3aHHBIMU (haKTOpaMu

OLIeHI/IBaTB IIIaHBI, IPOCKTHI, CUTYyallluu, BOBMOKHBIX PUCKH U
PE3YIbTAThI HpOI/ISBOILCTBCHHOﬁ ACATCIBbHOCTH B paMKax
IIOCTABJICHHBIX 3a1a4

OrnenuBath 3Q(HEKTUBHOCTH OTIIETBHBIX OM3HEC-TIPOIIECCOB,
MPOLIEYP, KOMILIEKCOB padOT U UX UCHOJHUTENEH

HJ'IaHI/IPOBaTB CBOIO ACATCIBHOCTD B 30HC OTBETCTBECHHOCTH, 1
ACATCIIbHOCTb OpraHu3alnun

HpI/IMCHHTB ﬂeﬁCTBYIOHlHC CTaAaHAAPThI U HOPMATUBHO-TCXHUYCCKYHO
JOKYMCHTAIIHUIO

[IpuHUMAaTh cHCTEMHBIE PELIEHUS] B KOHKPETHBIX MTPOU3BOJICTBEHHBIX
CUTYyalMsX (B 30HE OTBETCTBEHHOCTH) B COOTBETCTBUU C LIEHHOCTSIMHU
Y TOJUTUKON NMpeAnpusiTis (OpraHu3alumn)

CHHTG?;I/IPOB&TB I/IH(l)OpMaI_[I/IIO U3 MHOKECTBCHHBIX UCTOYHHKOB
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CocTaBlIsITh KOMIUICKCHBIE TIJIAHBI

Heo0OxonnMeie 3HAHUS

Jpyrue xapakTepucTuKu

Bo03MOXHOCTH MOJIHOM U PABHOMEPHOM 3arpy3Ku MOITHOCTEH,
000pyI0BaHUs ¥ TIPOU3BOCTBEHHBIX ILJIOMIA/ICH, COKPAIICHHS IIHKJIA
W3TOTOBJICHHSI POIYKIIUU

Opranuzanuo MaTepruarbHO-TEXHUUECKOTO0 00eCIIeUeHHUS,
TPAHCIIOPTHOT'O OOCITYKUBAHUS M COBITa TPOAYKIIMH

Opranu3zaiuyo KOHCTPYKTOPCKOH OITOTOBKY TPOU3BOJICTBA B
OTpAacyH ¥ Ha NMPEIIPUATHH, a TAK)KE OPraHU3aIHI0, METOIbI U
TEXHOJIOTHIO paboT

[TepenoBoii OTEYECTBEHHBIN U 3apYOEKHBIN OIBIT CO3TaHM
AQHAJIOTUYHOW MPOYKITNH, HOBBIC 00pa3Ilbl aHAJOTHYHBIX MTPOYKTOB,
[IPOrPECCUBHBIE METO/Ibl OPTaHU3aMH OU3HEC-TIPOIIECCOB

[opsimok crricanusi CoO CUETOB OyXTaJTepCKOro y4era HeJjocTad,
JNeOUTOPCKON 33J0JKEHHOCTH U IPYTHX OTEPh

[TpaBwmia 1 HOPMBI OXpaHbI TPYAA, TEXHUKH 0€30MaCHOCTH,
MIPOU3BOJCTBEHHON CAaHUTAPUU U MPOTUBONOKAPHOM 3aLIUTHI

[TpaBmiia npuema u crauu 000pyI0BaHMsI, B TOM YHCJIE TTOCIIE PEMOHTA

[IpaBuna pacuera ¢ 1eOUTOpPaMU U KPEAUTOPAMU

COBpeMeHHBIe KOHICIINHUKU U TCOPHUHU YIIPABJICHUA [ICPCOHAJIOM H €TI0
MOTHBAIIH

Cneunanmaunﬂ HOI[pEBI[eJ'IeHI/Iﬁ U MPOU3BOACTBCHHBIC CBA3HU MCIKIY
HHUMH

TexHonoruu (pa3ziauyHbie), COOTBETCTBYIOLIUE 30HE OTBETCTBEHHOCTH
MIPOU3BOJICTBA (OpPraHM3alln) U TEXHUYECKUE TpeOOBaHMs,
IpeabsIBIIIEMbIE K CHIPbIO, MaTepHaam, noiydadprukaraM U roToBOi
POIYKIUHU

TpynoBoe 3aKkOHOATEIBCTBO

PYKOBOI[I/ITGJ'II) CaMOCTOATCIIbHO MPUHUMACT PCIICHU A, ITOAIIMCBIBACT
JTOKYMEHTHI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHTA CPEJICTB,
olpesesieMbIX PYKOBOJMUTEIEM Opranu3anuu (o01ecTa)

3.3.15. TpynoBasi pyHKuus

O0ecrieueHne U OCYILIECTBIEHNE YIIPaBICHUS Yposerb
HaumeHnoBaHue - Yy yup Kon| C/15.6 | (moayposens) 6

MapKETHHTOBOM J€ITEIbHOCTBIO OpraHU3aIlnu KBaHuKaIHH
[Ipoucxoxnenue X 3aMMCTBOBAHO U3

Opurunan

TPYIOBOH (PyHKIIHH

OpHTHHAIA

TpynoBsle nencTBUs

Kon Perucrpannonnsii Homep
OpHTHHAJIA mpo(ecCHOHANBPHOTO CTaHAapTa

Benenue, c6op n 06paboTka MapKeTHHIOBOM MH(OpMAINK U
NPUHUMATD PEUICHHS Ha €€ OCHOBE

W3ydenue pplHKa MPOAYKIUH (YCIyT), HAYYHO-UCCIEI0BATEIbCKUX
pa3paboTOK U JIPYTUX Pe3yJbTaTOB MHTEIUICKTYAJIbHON JESTEIHHOCTH
BO BHEIIIHEH Cpefe

OcymiecTBieHrE KOHTPOJISA X0Ja NOCTABOK MPOIYKIIUN, UCITOITHEHHS
MPOEKTOB, IPOTrPaMM, paboT U TEXHOJOTHUYECKUX OINEepaluii B 30HE
CBOEH OTBETCTBEHHOCTH, U3YUEHHE PHIHOYHON KOHBIOHKTYPBI Ha
BBIITYCKAaE€MBbIE IIPEANPUATHEM U3AEINS

Opranuzanus padoT Mo YIy4IIeHHIO aCCOPTUMEHTA U KauecTBa,
COBEPUICHCTBOBAHUIO U OOHOBJIEHUIO BBIITYCKAEMOW MPOIYKIIUH,
BBINOJIHSAEMBIX paldoT (YCIIyT), TEXHUKH U TEXHOJIOTUH, CO3JJaHUIO
MPUHLMIIAAIBHO HOBBIX KOHKYPEHTOCIIOCOOHBIX BHI0B TPOAYKIIMH
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Ocy1iecTBiIeHHE KOHTPOJISI pealli3aliy MPOIyKIMH, MaTepHaIbHO-
TEXHUYECKOTO 00€CTICUeHHsI MPEAPHUATHS (OpraHU3aIiN ), HaL
(UHAHCOBBIMU M SKOHOMHYECKUMH MTOKA3ATEISIMU €€ ACSITeTbHOCTH, 32
NPaBUIBHBIM PAaCX0JI0OBAHUEM OOOPOTHBIX CPEACTB U IIETICBHIM
UCTIOJIb30BaHUEM OaHKOBCKOTO KpeauTa. [Ipekpaiienre npou3BoaCTBa
NPOAYKIIMH, HE HMEIONICH cObITa

HJIaHI/IpOBaHI/Ie 1 ITPOBCACHUC MAPKCTHHI'OBBIX I/ICCHGILOBaHI/Iﬁ PBIHKA

HJ'IaHI/IPOBaHI/Ie PEKIIAMHBIX KaMHaHHﬁ, IMPOBOANMBIX OpFaHHSaHHCﬁ

CoBepilIeHCTBOBaHUE MAPKETUHIOBOI'O KOMIUIEKCA MPEANPUSITHS

VYyactue, OT MUMEHM OpPraHu3aluy, B IPMapKax, TOprax, Ha BbICTABKAX,
OupKax C LEJIbI0 PEKIaMUPOBAHUS U pealn3aliy BbIITyCKaeMOn

IPOIYKIIMHI

Heo6xonumele ymeHUs

HeO6XOI[I/IMBIe 3HaHUA

JleMoHCTpHUpOBaTh U MPOSABIIATH TBOPUYECTBO, UHUIUATUBY,
CHOCOOHOCTH K MHHOBALIUSAM M CAMOCTOATENBHOCTD JESTEIbHOCTH B
HOBBIX (M3MEHMBILUXCS) YCIOBUSAX PhIHKA

JleMOHCTpHpOBATh YMEHUS B 00JIACTH yIpaBiieHUs (MEHEHKMEHTA)
pa3paboTkamu, pecypcaMu ¥ KOMaHaMH B TPYJIOBBIX M YIEOHBIX
CUTYAIIUSIX, SIBIISIONIMXCS HEMIPEICKA3yeMbIMH U TPEOYIOIIMMU PEIICHUS
KOMIUICKCHBIX MPOOJIEM ¢ MHOKECTBEHHBIMH B3aUMOCBSI3aHHBIMH
(dakTopamu

AHaIM3UPOBATH JACITCILHOCTh OPTraHU3aAIUH, PA3TUYHBIC CUTYAITUH,
(GbUHAHCOBYIO U APYTYI0 HHGOPMAIUIO

[IpuMeHaTh NeWCTBYIOIINE CTAaHIAPTHI U HOPMATUBHO-TEXHUUECKYIO
JIOKYMEHTaIIUO

[TpuHuMaTh (B 30HE OTBETCTBEHHOCTH) CUCTEMHBIE PEILICHUS B
KOHKDPETHBIX CUTYalUsX B COOTBETCTBUU C YCTAHOBJICHHBIMU
LIEHHOCTSIMU U ITOJINTHUKOW OpPraHMU3aluu

HpOBOILI/ITB npe3cHTauru, ICPEroBOpPbl U KOHCYJIbTAlUH

CI/IHT63I/IpOBaTL I/IH(bOpMaI_II/IIO U3 MHOXCCTBCHHBIX UICTOYHHKOB

MEICTUTE CTPATCTUYCCKHU U KPUTHUICCKHU

B03M0OXHOCTH IIOJIHOM ¥ PaBHOMEPHOM 3arpy3KU MOIIIHOCTEH,
000pyA0BaHUS U IPOU3BOACTBEHHBIX IJIOLIAAEH, COKPALICHUS IIUKIa
U3TOTOBJICHHS IPOLYKIUU

I'paxkgaHckOe paBo

38.KOHO,[[8.T€J'IBCTBO " APpYIruc HOPMATUBHBIC aKThI IJI1 30HBI CcBoOeH
OTBETCTBCHHOCTH

Hanorosoe 3akoHO1aTEIBCTBO

Homenkitatypa BblIycKaeMoU NpeapusATHEM TPOLYKIIHHA, BUIbI
BBINOJIHSAEMBIX padOT U YCIIyT, Hay4YHO-TEXHHYECKHE JTOCTHKEHUS B
COOTBETCTBYIOIIEH OTPACIU

Opraau3anuio MapKeTHHTOBOW PadOThI MaTepPHATHHO-TEXHUYECKOTO
o0ecreyeHus, CKIIaJICKOro X039UCTBa, TPAHCIIOPTHOTO 00CTYKUBAHUS U
cObITa MPOAYKIIHUU

[TepenoBoii oTeyecTBEHHBIN U 3apyOEKHBIH ONBIT CO3/1aHUS
AQHAJIOTMYHOM MPOTYKIIUH, HOBbIE 00pa3libl aHAJIOTUYHBIX ITPOTYKTOB,
IIPOTPECCUBHBIE METO/Ibl OPraHU3aluu OU3HEC-TIPOLIECCOB

ITopsAI0K 3aKIIFOYEHHS U UCIIOJHEHUS TPYIOBBIX, XO3HCTBEHHBIX,
(MHAHCOBBIX JOTOBOPOB M TapU(HBIX COTJIAIIEHUH

HpI/IHI_II/IHLI, MCTOJbI, TCXHOJIOTUHW MOHHUTOPHUHI'A BHCITHCT'O OKPYIKCHUS
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HpI/IHLII/IHBI, MCTObI, TCXHOJIOTUN ONTUMH3AINHN JIOTUCTUKHU TPOAYKTOB
(ycayr, TOBapOB M UX YacTeH) OpraHu3aIin

CtpykTypa 1 0COOEHHOCTU OpraHu3aliu, CTPATETUIO U MEPCIIEKTUBEI €€
pa3BUTHS

DOHUHAHCOBOE 3aKOHOAATEIIHLCTBO

XO03IUCTBEHHOE 3aKOHOIATEILCTBO

HCJ'II/I, CTPaTCrus pa3BUTHA U OusHec-IIaH OpraHu3ann

JKOJI0TrIIECKOe 3aKOHOAATCIbCTBO

Jpyrue xapakTepuCTUKU

PykoBonuTenb caMOCTOSATENBHO MPUHUMAET PEUICHUS, TOAMUCHIBACT
JIOKYMEHTBI 1 HECET OTBETCTBEHHOCTh B pa3Mepe JTUMHUTA CPEJICTB,
onpeeNsieMbIX PYKOBOAUTENEM Oopranu3anuu (o01iecTna)

3.3.16. TpynoBasi pyHKuMsA

YTBep)K,HeHI/IC M KOHTPOJIb BBIIIOJIHECHUA IIPpOTrpaMM

YpoBeHb

HaumeHoBaHue Kon| C/16.6 | (momyposens) 6
Pa3BUTHS KIIFOUEBOTO IIEPCOHANIA KBATHHKATIT
IIponcxoxaeHHe TPYIOBOM 3anMCTBOBaHO U3
Q)}I?HKL[I/II/I P Opurutan X opuUruHaia
Kon Perucrpannonnsiii Homep
OpUTHHaja Mpo¢ecCHOHATTBHOTO CTaHAAPTa

TpynoBbie nercTBUA

BrisiBnenue (oMCKM) U IPUIIIAlIEHUE KOHKYPEHTOCIIOCOOHBIX
npo¢eCCHOHAJIOB, ¥ CO3aHNE UM YCIOBUHN /IS pean3aliuu
HE0OXOUMBIX KOMIETEHUUN

Oka3aHue METOANYECKOM MOMOIITH KITF0OUEBBIM PabOTHHUKAM
1oipa3ieliecHui npeanpustus (o0niecTna)

Ormpezenienre HarpaBieHUN pabOTHI 1O YIPABICHUIO COLIMAIBHBIMU
MpOLIECCaMU, CO3JaHHUI0 OJIArONPUSITHOTO COLUATBHO-
MCHUXOJIOTHUYCCKOI'0 KiiInMaTa B KOJUICKTUBC, CTUMYJIMPOBAHUIO U
pa3BuUTHIO (opM ydacTus pabOTHUKOB B YIIPABICHUH, CO3/IAHUIO
COLIMAJIbHBIX TapaHTHH, YCIOBUI JIIsl yTBEPKJIEHUS 3J0pOBOrO 00paza
JKU3HU

[TpunsiTe Mep 1o 0OeCeUeHUI0 MPEANPUATHS KBATHPUIIUPOBAHHBIM
[IEPCOHAJIOM, IIPABIWIBHOMY COYETAaHUIO JKOHOMUUYECKUX U
aIMUHUCTPATUBHBIX METOJOB PYKOBOJICTBA, 10 aJJallTAllN¥ BHOBb
IPUHATBHIX paOOTHUKOB

[TpunsTHE peueHuit o mpueMe Ha padbOTy HOBBIX COTPYJIHUKOB U
o0ecreyeHre UX BBOJIA B IOJKHOCTb

[TpoBenenne paboT o GOPMHUPOBAHUIO U ITOJIOTOBKE pe3epBa KaIipoB
10 TIPOTPaMMe COIIMATbHO-TICUXOJIOTHYECKON aanTaliy B KOJJICKTHBE
M BBOJA B JOJDKHOCTD, IJIA BBIIBMKCHHSA HA PYKOBOJAIINWEC TOJIDKHOCTHU

dopmynupoBanue (pa3paboTka) U pa3bICHEHHE MEPCOHATY TTOJIOKEHUN
KaJPOBOM MOJTUTHKH MPEANPHUATHS (OpraHU3aIiHx)

DopMHUpPOBaHUE NPOTPaMM COLUAIBHO-TICUXOJIOTHYECKON afjalTalluy U
BBOJIa B JIOJDKHOCTh HOBBIX COTPYAHHUKOB (PaOOTHUKOB)

dopMyTUpOBaHUE OCHOBHBIX MOJOXKEHUHN U TPeOOBAHUH TOJKHOCTHBIX
WHCTPYKIMHU K KaKJIOM JOJDKHOCTHOW MO3UILIMHI

Heo6xonumele ymeHUst

Bricka3bIBaTh CyKJI€HHS U OLIEHKH, pediexcupoBaTth (BeCTH
caMOaHaJM3), OCYLIECTBISITh COTPYAHUYECTBO U B3aUMOJIEHCTBHE B
paMKax KOpHOpPaTUBHOM ATHKH




HeoOxonuMble 3HaHUs
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JleMOHCTpHpOBaTh yMEHUS B 00JIACTH yIpaBiieHUs (MEHEHKMEHTA)
pa3paboTKamu, pecypcaMi U KOMaHJaMH B TPYJIOBBIX U Y4eOHBIX
nporeccax (CUTyalusx), IBISIOMINXCS HEIPEACKa3yeMbIMU U
TpeOYIOUIMMH pElIeHNUs KOMIUIEKCHBIX MPOOJIeM ¢ MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMH (DaKTOpamMu

AHaTM3UPOBATH NEATEIFHOCTh OPraHU3aLNH, PA3IHYHbIC CUTYalllH,
(MHAHCOBYIO U IPYTYIO0 HHPOPMALIUIO

OI_ICHI/IBaTB I/IHI[I/IBI/I,I[yaJ'IBHHﬁ BKJIaZd COTPYAHUKOB B JOCTHUXKCHUEC
06H_[I/IX ueﬂeﬁ, HX PCAIBHBIC U IOTCHIHAJIbHBIC BO3SMOXKXHOCTHU

OueHuBaTh IIaHbI, IPOEKTHI, CUTyal[U1, BO3MOXKHBIE PUCKH PE3YJIbTAThI
paboThHI B paMKax MOCTABJICHHBIX 33124

OnenuBath 3QGEKTUBHOCTH OTACIBHBIX OM3HEC-TIPOLIECCOB, MIPOLICTYD,
KOMILIEKCOB padOT M MX MCIIOJIHUTEICH

CTpouTh MEXIIMYHOCTHBIC OTHOIICHHMS, YOKIasi COOECETHUKOB,
YIIPABIISAsl UX BHUMAHUEM

[TpuHuMath Ha ceOs colMabHbIE 00s13aTENIbCTBA U ATUUECKUE
OrPaHUYCHUSI, YCTAHOBJICHHBIC HA MPEANPHUATHH (B OpraHH3aliK) B
paMKax KOpHOPATUBHOM U MPO(EeCCHOHATBHON STHKH, CIEI0BATh UM

38.KOHOI[3.TCJ'IBHBI€ H IIPABOBLIC AKThI IPABHUTCIILCTBA, BHIIICCTOAIINX
OpraHOB, HOPMATUBHLIC 1 METOAUYCCKHUE MAaTCPpUaJIbl I10 BOIIpOCaM
TpyJda U COMAJIbHOI'O PA3BUTHA KIIIOUCBOI'O IICPCOHAJIA ITPCATIPUATUS

KoprnopatuBHbie cTaHIapThl 1 METOAMKH aJanTalluy KIFOUEBBIX
COTPYJIHUKOB

MeTtoabl O1IeHKH paOOTHUKOB M PE3yJIbTaTOB UX TPY/a,
KOJINYECTBEHHOI'0 U KaYE€CTBEHHOI'O COCTAaBA IIEPCOHAIA U €ro
arTecTaluu

OcHoBbl ipodeccuorpaduu

OcHoBBI TPO(HOPHUESHTAITMOHHON PabOThI

OCHOBEBI COIMOJIOTHH, IICUXOJIOI'MH U OpraHu3alliuu TpyJda

OcHOBBI TPYAOBOM MOTHBAIIMU IIEpCOHAJIA

[TpaBuia u HOPMBI OXpaHbl TPy, TEXHUKU 0€30IacCHOCTH,
IIPOU3BOJCTBEHHON CaHUTAPUH U MPOTHBONOKAPHOM 3aLIUTHI

[TpHHIKITBI, METO/IBI M TEXHOJIOTUH PNy PEKACHHS (pa3peiieHus!)
KOH(IMKTOB (CTpeccoB)

ITpuHIUIIBI, METO/BI, TEXHOJIOTMM U UHCTPYMEHTBI OPTraHU3aLMOHHON U
IIPOU3BOJCTBEHHOM KYJIBTYPbI, MEKJIMYHOCTHBIX Y KOPIIOPATUBHBIX
KOMMYHHKAIMH, 3THKA JEJIOBOTO OOLICHHUSI

HporpecanHHe q)OpMLI, MCTOJbI U CPECACTBA O6yLICHI/I$I

CoBpeMeHHbIE KOHIIETIINY U TEOPUH YIIPABICHUS IEPCOHAIOM U €r0
MOTHBALUH

CtpykTypa 1 0COOEHHOCTH OpPraHU3AINH, CTPATETHIO U MEPCIICKTUBHI €€
pa3BUTHS

TpyaoBoe 3aK0HOIaTEIBCTBO

@OpMBI ¥ CUCTEMBI OIUIATHI TPY/1A, HOJUTUKH MaTEPUAIIBHOTO
CTUMYJIMPOBAHHUS, CHCTEMBI PALIMOHAIIU3ALUHU CTPYKTYD U LITATOB,
YKpEIUIEHUs] JUCLUILIMHBI TPY1a

HCJ'II/I, CTPATCIUsA pa3BUTHUA U OM3HeC-TUIaH OopraHu3anuun

PykoBoauTenb caMOCTOSATENLHO MPUHUMAET PEUICHUS, TOANMUCHIBAET
JIOKYMEHTBI K HECET OTBETCTBEHHOCTh B pa3Mepe JTUMHUTA CPEJICTB,
oTmpeeNsieMbIX PYKOBOAUTENEM opranusanuu (00IiecTna)




3.3.17. TpynoBasi pyHKuMA
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YTBepAkKIeHUE U KOHTPOJIb Pa00TOCIIOCOOHOCTH Vposers
Haumenosanne (CHCTEM MOTHBALIMHM M CTUMYJIUPOBAHUS KITFOUEBBIX Kox| C/17.6 | (momyposen) 6
CIICIIUAIMCTOB KBa/HUKAIIH
HpOI/ICXO)K,I[eHI/Ie TpyaAoOBOU OpI/IFI/IHaJI X 3auMCTBOBaHO U3
GyHKIII OpUruHajIa
Kon PerucrpannonHsiii Homep
OpuUrruHaJIa HpO(beCCI/IOHaJ'[I)HOFO CTaHJapTa

Tpynoseie nencTBus

Opranuzanus ¥ KOOpAUHAIUS Pa3pabOTKH KOMILIEKCA Mep T0
MTOBBIIICHUIO HEOOXOAMMBIX KOMITETCHIIMH (KBATH(UKAIINK) U TPYIOBOM
MOTHBAIMH PAOOTHUKOB BCEX KATETOPHIA

[TpuHSITHE MEp 1O COBEPIICHCTBOBAHUIO OPTaHU3AIUH MPOU3BOICTBA,
TPyZa ¥ YIPaBJICHHUS HAa OCHOBE BHEPECHUSI HOBEHIIINX TEXHUYCCKUX U
TEJICKOMMYHUKAIIMOHHBIX CPEJICTB BHITIOJHEHUS MPOU3BOICTBEHHBIX
(MH)KEHEPHBIX) U YIIPABICHUYECKUX padoT

VYyacTtue B COBEpIIEHCTBOBAHUU CUCTEMbI MAaTEPUAIILHOTO U
HEMaTepUaIbHOIO CTUMYJIUPOBAHUS KIIIOYEBBIX pAOOTHUKOB B
3aBHCHUMOCTH OT HX JIMYHOTO BKJIaJa B Pa3BUTHE U PEILyTaIHIO
OpraHu3aIu

Heo0xonumele ymeHUs

Bricka3bIBaTh CyXI€HHS U OLIEHKH, pediekcupoBaTh (BeCTH
caMOaHalu3), OCYLIECTBISITh COTPYAHUYECTBO U B3aUMOJCIHCTBHE B
paMKax KOpIOPaTUBHOM 3THKHU

JleMOHCTpHUpPOBaTh U MPOSBIATH TBOPUYECTBO, HHUIIMATHUBY,
CIOCOOHOCTH K MHHOBALIUSIM M CAMOCTOSITEIIbHOCTh JICSITEIBHOCTH B
HOBBIX (M3MEHHBIIMXCS) YCIOBUAX

JleMOHCTpHpOBAaTh yMEHUS B 00JIACTH yIIpaBiieHUs (MEHEHKMEHTA)
pa3paboTKaMu, pecypcaMi U KOMaHJaMH B TPYAOBBIX U y4eOHBIX
npoueccax (CUTyalusx), IBJSIOIINXCSA HENPEICKa3yeMbIMU U
TpeOYIOLMMH PEeLICHHs] KOMIUIEKCHBIX MPOOJIEM C MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMH (DaKTOpaMH

OnenuBath 3QPEKTUBHOCTH OTAETHHBIX OU3HEC-TIPOLIECCOB, MPOLIETYD,
KOMIUIEKCOB paboT M UX HCIIOJTHUTENEH

Hpeﬂynpemﬂan, " pa3pcliaTb KOH(l)JII/IKTHLIe CUTyalluun

HpOBOI[I/ITL MpE3CHTAU, ICPETrOBOPLI U KOHCYJIbTAIlUN

HeO6XOI[I/IMBIe 3HaHUA

33.KOHO,[[8.T€J'IBHBI€ U MTPAaBOBLIC AKTHI ITPABUTCIILCTBA, BHIIICCTOAIINX
q)HHaHCOBI)IX N KOHTPOJIbHO-PCBU3NOHHBIX OPraHOB, HOPMATHBHBIC 1
METOANYCCKUC MAaTCPHUAJIbI IO BOIIPOCaM TpyJad U COUUAIIBHOT'O
Pa3BUTHA U MATCPHUAJIBHOT'O CTUMYJIMPOBAHUA ITCPCOHAJIA TPCATIPHUATUA

KOpHOpaTI/IBHHe CTaHAAPThI U METOJAUKHU aJallTallu U
CTUMYJIMPOBAHUSA KIIIOYCBLIX COTPYAHHUKOB

Mertob! o11eHKH paOOTHUKOB M Pe3yJIbTaTOB UX TPYAA,
KOJINYECTBEHHOI'0 M KAUECTBEHHOI'0 COCTaBa IIEPCOHANIA U €ro
aTTecTaluu

OpFaHI/ISaHI/Iﬂ IMPOU3BOJACTBA, INJIIAHUPOBAHUSA, TPpYyda, €TI0 OIJIAThI U
CTUMYJIMPOBAHUSA U YIIPABJICHUSA B 30HC OTBCTCTBCHHOCTHU

IIpuHIUIIBI, METO/IBI, TEXHOJIOTMY U UHCTPYMEHTBI OPTaHU3aLUOHHON U
MIPOU3BOJCTBEHHOM KYJIBTYpPbl, MEKJIUMYHOCTHBIX Y KOPIIOPATUBHBIX
KOMMYHHKAIIMH, 3THKA JEJTOBOTO OOLICHHUS

PerHOUYHBIC METOAbI XO03SICTBOBAaHUS U (I)I/IHaHCOBOl"O MCHCIXKMEHTA
OopraHu3anuunu

Cucrema CTAHAAPTOB I10 TPYAY, TPYAOBBIC U CONUAJIBHBIC HOPMATHUBLIL
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CoBpeMeHHbIE KOHIIETIIIUY U TEOPUH YIIPABIECHUS IEPCOHAIIOM U €I0
MOTHBALUH

TpyoBO€ 3aKOHOAATENIBCTBO.

q)OprI M CUCTCMBI OIIATHI TPpydad, CTUMYJIMPOBAHUS, ITIOJIUMTUKA
MaTepUaIbHOTO CTUMYJIMPOBAHUS, CHCTEMbI PAllMOHAIN3AIMN CTPYKTYP
H IITATOB, YKPCIUVICHUA JUCHUIUIMHEBL TPYda

[pyrue xapakTepucTUKU PykoBoauTens caMOCTOATENIBHO NPUHUMAET PELIECHHUS, TOAMUCHIBACT
JOKYMEHTHI ¥ HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OTpeIeNIeMbIX PYKOBOJAMTENIEM OpraHu3aiyy (001mecTna)

3.3.18. TpynoBas ¢pyHKUHS

PyKkoBOJCTBO CHCTEMOM yIipaBiIeHUS Vposers
Hanmenosanne [KBTM(DUKAIIMEH KITFOUEBOTO IEPCOHANA [T Kox| C/18.6 | (momyposens) 6
oOecrieueHns OU3HeC KOMIIETEHIIUI KBa/HUKAIIH
HpOPICXO)KZ[eHI/Ie prZ[OBOI/I OpI/IFI/IHaJ'I X 3aI/IMCTBOBaH0 Hnu3
GyHKIII OopuUruHauga
Konx PerucrpannonHslii Homep
opuruHaia npoeCCHOHANTBPHOTO CTaHIapTa
TpynoBeie neiicTBus OcyIecTBICHHE KOHTPOJISI CHCTEMAaTHYHOCTH U Ka4eCTBa

IIPOBOJIUMBIX 3aHATUH, CPOKOB O0YUEHUs, BHIIOJHEHUS YUEOHBIX
IJIAaHOB U IIPOrpaMM, NPaBUIbHOCTh BEJACHUS YCTAaHOBJIEHHON yueOHO!
JOKYMEHTalu1

Opranuzanys 00y4eHHs U MOBBIIICHUS KBATH(PHUKAIUU paOOTHUKOB
CTPYKTYPHBIX HOJpa3IesIeHUH 1 ollpeielieHNe HalpaBiIeHU UX
MIOCTOSIHHOT'O COBEPILIEHCTBOBAHUS

[Ton6op npenogaBareneii, TpeHEPOB, HACTABHUKOB MOJIOJICKU U
UHCTPYKTOPOB M3 YUCJIA CIIELUAINCTOB U
BBICOKOKBIM(PUIIMPOBAHHBIX paOOYMX, B COOTBETCTBUH C yU€OHBIMU
[IporpaMMaMH, yCTaQHaBJIMBAasl PEXHUMBI 3aHATUH JJIs1 BCEX BHJIOB
npodeccuoHaIbHOTO 00YUYEHHsI KaJpOB

[Topy4eHne noTYMHEHHBIM 3aJaHHH, TOBBIIIAOIINX
npodeccnoHanu3M, OCyIIeCTBIEHUE TPEHUHTOB (00yueHus 1
HAaCTaBHUYECTBA), BBICTABJIIEHUE KOHKPETHBIX OILICHOK MX 3HAHUAM U
YMEHUAM

PyKoBOICTBO AEATENBHOCTBIO NIOAPA3IECICHUN OpraHu3alyu, KOHTPOJIb
PE3yNbTaTOB X PabOTHI, COCTOSHUS TPYJOBON U MPOU3BOACTBEHHOMN
JUCLUIIINHBI B IOJYMHEHHBIX MTOAPA3IEICHUAX

HeoOxonumelie ymeHust JIeMOHCTpHUPOBATh U MPOSBIISITH TBOPYECTBO, MHUI[UATUBY,
CIOCOOHOCTH K MHHOBALIUSAM M CAMOCTOSTEILHOCTD JAEATEIbHOCTU B
HOBBIX (M3MEHMBIIMXCS) YCIOBUSAX OU3HEC-TIPOLIECCOB

JleMOHCTpUpOBaTh YMEHUS B 00JIACTH yIIpaBiIeHUs (MEHEIKMEHTA)
paspaboTkaMu, pecypcaMu U KOMaHJIaMU B TPYAOBBIX U Y4EOHBIX
CUTYAIUSX, SBISTIONTUXCS HEMPEICKa3yeMbIMHU U TPEOYIOITUMU
pelIeHrs KOMIUIEKCHBIX MPOOJIeM ¢ MHOKECTBEHHBIMH
B3aUMOCBSI3aHHBIMU (haKTOpaMu

[IpuHuMath Ha cebs colralibHbIe 00513aTENbCTBA U ATHUECKHE
OTpaHUYEHUS], YCTAHOBJIEHHBIE HAa IPEANPUATHH (B OpraHU3allun) U
CJIeI0BaTh UM B paMKaxX KOPHIOPAaTUBHON U MpodeCcCHOHATbHON ATUKU

[IpuMeHsTh METO/IBI YIIpaBJIE€HUS KBATH(DUKAIIEH KIIF0UE€BOTO
nepcoHana Jyis odecrneyeHust Ou3Hec KOMIETEHITHH




Heo0OxonuMeie 3HAHUS

Jpyrue xapakTepucTuKu
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KanpoBas monutrka u cTparerusi opraHu3anuu

KopnopatuBHbI€ CTaHIAPTHI 1 METOAMKH alalTalluy KIFOYEBbIX
COTPYAHUKOB

OcCHOBBI BHEAPEHUS COLIUATBLHO-9KOHOMUYECKUX U COLIMATIBHO-
MICUXOJIOTUYECKUX METOJIOB YIPABIICHHUS, IEPEAOBBIX TEXHOIOTUM
KaJIpOBOM pabOThI

OCHOBBEI COLMOJIOTWH U IICUXOJIOTHU TPpyda

[Topsiiok 3aKir0ueHHs ¥ UCTIOIHEHUS TPYIOBBIX, X035 CTBCHHBIX,
(UHAHCOBBIX TOTOBOPOB M TapU(HBIX COTIAICHHHA

[TpuHIUTIBL, METOIBI OTOOPA KOMIIETEHTHBIX MCIIOTHUTENEH IS
JeJIETUPOBaHUs

[IporpeccuBHble (POPMBI, METOJIBI U CPEICTBA OOYUCHUS

COBpeMeHHBIe KOHICIIIWY U TCOPHUHU YIIPABJICHHUA IIEPCOHATIOM U €TI0
MOTHBAIlH

CDOpMBI 1 CUCTCMBI OIUIATHI TPydad, CTUMYJIIMPOBAHUSA, ITIOJIUTUKU
MaTepUaIEHOTO CTUMYJIMPOBAHHUS, CUCTEMBbI PAIlHOHATH3ALUH
CTPYKTYp U LITATOB, YKPEILICHUS AUCLUUILINHBI TPY1a
PYKOBOI[I/ITGJ'II) CaMOCTOATCIIbHO MPUHUMACT PCUICHU A, ITIOAIIMCBIBACT
JTOKYMEHTHI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
olnpezesieMbIX PYKOBOAMUTEIEM Opraiu3anuu (o0uecTsa)

3.3.19. TpynoBas ¢pyHKUHS

YpoBeHb
Hanmenosarne |PyKOBOJICTBO H3MEHEHHSIMH W HOBAITUSIMHU Koa| C/19.6 | (nomyposens) 6
KBaIU(pHUKAIAN
[IpoucxoxaeHue TpyaoBoi Opur X 3aMMCTBOBAHO U3
GyHKINH WHAI OpHTHHAJIA
Kon Perucrpanuonusiit Homep

TpynoBsie nercTBUs

opurHana  npo(h)eCCHOHANBHOTO CTAaHAAPTA

BrisiBneHune U n3ydeHne TeXHUUECKUX HOBIIECTB, HAYYHbBIX OTKPBITHI U
1300peTeHuil, NepeoBOro ONbITa, CHOCOOCTBYIONUX YITyUIIEHUIO
TEXHOJIOTUH, OPraHU3alluy MPOU3BOCTBA U POCTY MPOU3BOIUTEIBHOCTH
TpyZAa Ha NPEANPUITUN

BHenpenune npuHATHIX U300peTeHU U pallMOHATIN3ATOPCKUX
PEIIOKEHU N

OCYH.[CCTBJ'ICHI/IC PYKOBOACTBA UCCICAOBATCIILCKUMHU U
OKCIICPUMCHTAJIbHBIMHA pa60TaMI/I, IMPOBOAVMMBIMHU B OpTraHHU3allnun

HpOBeI[eHI/Ie pa60T 110 3alIUTC TPUOPUTETA BHCAPCHHBIX HAYUYHO-
TEXHUYCCKUX pemeHI/Iﬁ, MMOoATOTOBKA MAaTCpUAJIOB HA UX MMATCHTOBAHUC,
TIOJIYUCHHUC JIPII.ICH?.PIﬁ U IIpaB Ha NHTCJUICKTYAJIbHYHO COOCTBEHHOCTH

Heobxomumblie ymenust

Bectu a¢dexkTuBHBIE KOMMYHUKALIUU U 00pabOTKy UH(pOpMaLuu
IIPUHKMMAsl PEIICHUS] HA X OCHOBE NIOJYUYEHHBIX PE3yIbTaTOB

[MpuauMaTh perieHust (CyKICHUS) C YUETOM COLMATBHBIX U STHYSCKUX
ACIIEKTOB B 30HE CBOECH OTBETCTBEHHOCTH

JlenerupoBaTh MOJHOMOYUS

JIeMOHCTpUPOBATh U MPOSBISATH TBOPUYECTBO, HHUIIMATUBY, CIIOCOOHOCTH
K HHHOBAITUSIM U CAMOCTOSTEIBHOCTD JESTETFHOCTH B HOBBIX
(M3MEHUBIINXCS) YCIOBUIX OM3HEC-TIPOIIECCOB




Heo0OxoauMbie 3HAHUS

Jlpyrue xapakTepuCTHKU
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JleMOHCTpUpOBATh YMEHUS B 00J1aCTH yrpaBieHus (MEHEI)KMEHTA)
pa3paboTKaMu, pecypcaMy U KOMaH/IaMH B TPYIOBBIX M y4EOHBIX
CUTYaLUsX, ABJISIOIIMXCS HENIPEACKa3yEMbIMU U TPEOYIOLUIUMH PELICHUS
KOMIUICKCHBIX POOJIEM C MHOYKECTBEHHBIMU B3aHMOCBSI3aHHBIMU
bakTopamu

Hcnons30BaTh TEXHOJIOTHH OpraHu3annuun COOCTBEHHOM JCATCIIBHOCTH

OCHOBBI OLIEHKH MHTEJUIEKTYaJIbHONH COOCTBEHHOCTH H €€
KOMMepIHaIu3aliu

OCHOBBI TATCHTOBEACHHUS, CTAHAAPTU3AIUU U CEPTHPUKAITUN
M300peTeHUI

OCHOBBI TEXHOJIOTUH ITPOU3BOJCTBA, TEXHUYECKON ICTETUKH,
CTaHJApPTH3AMH U cePTU(UKALNU POAYKIHHU (YCIYT) NPEATIPHUSITUS

[TepenoBoii OTEYECTBEHHBIN M 3apYOCKHBIN OIBIT CO3/IaHHS AaHATOTMYHON
MIPOYKITNH, HOBBIE 00pa3Ilbl AHAJIOTUYHBIX MTPOYKTOB, TPOTPECCUBHBIC
METO/Ibl OpraHu3aliu OM3HEC-TIPOLIECCOB

IIpaBoBbIE OCHOBBI 3aIUTHI IPUOPUTETA BHEAPECHHBIX HAYYHO-
TEXHUYECKHUX PELICHU, TATEHTOBAHMUS, II0Jy4YEHHUE JINLEH3UH U IIPaB Ha
MHTEJJIEKTYyaJIbHYI0 COOCTBEHHOCTh

HpI/IHIII/IHBI, MCTOJbI U TEXHOJIOTHHU BHCAPCHUEC NPHUHATBIX
PAaIOHAIM3aTOPCKUX Hpe,[[J'IO)KCHI/Iﬁ

[TpuHIUITBI, METOABI U TEXHOJOTMH OPTraHU3alMH U YIIPABICHUS
HCCIEA0BATEIbCKUMHU U AKCIIEPUMEHTAJILHBIMU Pab0TaMu, OMBITHOTO
MPOU3BOJCTBA, BHEAPEHUE MPUHSITHIX PALMOHAIU3ATOPCKUX
MPEJIOKEHUN

[TpuHIMIIBI, METOBI, TEXHOJIOTHUH, MHCTPYMEHTBI KOHTPOJIA MpoLecca
U3MEHECHUN

CoBpeMeHHbIE TIOCTUKEHUSI OTPACIIEBOM HAYKH U TEXHUKH, PE3YJIbTAThI
IIATEHTHBIX UCCIIEI0BAaHUH, a TAKXKE MEPEAOBOM OIIBIT C yYETOM
KOHBIOHKTYPBI PbIHKA

PykoBoauTens caMoCTOATENbHO IPUHUMAET PELIEHNUS, TOANNCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTDh B pa3Mepe JTUMHUTA CPEJICTB,
oTpeieisieMbIX PYKOBOJAUTEIEM Opranusanuu (o0miecTsa)

3.3.20. TpynoBas pyHKUHMS

3aaHue COOCTBEHHBIM IPUMEPOM BBICOKOTO Vposens
Hanwenosarue |ypOBHS TPeOOBaHUI K KaUeCTBY MCIIOJTHEHUS Kox| C/20.6 | (momyposens) 6
CITy)eOHBIX 00s13aHHOCTEH KBapUKaNI
[Ipoucxoxnenue Tpya0Boi Opurmman X 3aMMCTBOBaHO U3
GyHKIUR OpUTHHAJIA
Kon Perucrpanuonssliit Homep
opurHHajia npo(hecCHOHANBHOTO CTaHapTa

TpynoBsle nencTBUs

BHenpeHne  NpOTrpecCUBHBIX, JKOHOMHUYECKM W JKOJIOTMYECKH
00OCHOBAaHHBIX MPOIIECCOB, OOECHEYMBAIOIIUX BBICOKHH YpPOBEHb
IIPOU3BOJICTBA, MPOU3BOJAUTEIBLHOCTH TPYAA U KAayeCTBa BBITYCKAEMOMU
NPOAYKIIMM Ha YpOBHE JY4YIIMX OTEYECTBEHHBIX U 3apyOekKHBIX
00pa3loB ¢ coOuojieHHeM Oe30MacHbIX M ONaronpusiTHBIX YCIOBUH
TPYJa M SKCILTyaTalluu TEXHOJIOTUYECKOT0 000PY10BaHUs

BrimonHenne cBoux QyHKIIMOHAIBHBIX 00sI3aHHOCTEN YE€CTHO,
3¢ (PEeKTHBHO, CBOEBPEMEHHO B TIOJITHOM 00bEME U Ha BBICOKOM YPOBHE
caMOOpraHu3alluy U NpodeccCHoHaATN3Ma




HeoOxomumbie ymeHHst

Heo0OxonnMeie 3HAaHUS
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HSy‘-IGHI/Ie OTpPACJICBBIX TCXHUYCCKHUX HOBIICCTB, HAYYHBIX OTKpBITHI‘;I n
M300pETeHUH, IEPEIOBOM OIBIT, CIIOCOOCTBYIOITUI YITyYIIICHUIO
TCXHOJIOTHH, OpraHu3anuu npou3BoACTBA U POCTY MMPOU3BOJUTCIIBHOCTU
TpyZa Ha MPEANPHUITHU

OrnpezenieHre BApUaHTOB CTPATETHH, YIIPABICHYECKON MOJUTUKH JIJIst
JIOCTH>KEHHS IPOU3BOICTBEHHBIX LIEJI€H, COBEPILIEHCTBOBAHUS
KYJBTYPbI U IIEHHOCTEHW OpraHu3aiuu

CornacoBaHue MIPOEKTOB, TUIAHOB U PECYPCHBIX YCIOBUM UX
BBIIIOJIHEHUS HA BCEX YPOBHAX YIIPABIICHUS
JlenernpoBath MOJHOMOYUSA

OcymiecTBisITh 3P (HEKTUBHBIE KOMMYHHUKAIIMA U 00pabOTKy
nH(MOpMAIINH, IJIsl IPUHSATUS HA KX OCHOBE OOOCHOBAHHBIX PEIICHHIA

IIpoBOAUTH NIPE3EHTALMI, IEPErOBOPBL, COBELAHUS U KOHCYJIbTALMH.

[TpoBoauTH BBIOOD ONTHMAJIbHBIX METOJIOB yIpaBICHUS
(mpenynpexxaeHus W OpO(UIAKTUKH)  KOH(IMKTaMH/CTpeccami,
HIPUMEHSATh COOTBETCTBYIOIINI HHCTPYMEHTApHHA

IIposIBAATE IMAEPCTBO U METAIHUIEPCTBO

Peanu3oBbiBaTh  MpeIOKEHUS ~ MO  paluMoHaiIM3anuu  pador,
MOJIEpHHU3AIMU  O0OpYIOBaHUS, PEKOHCTPYKIUH, TEXHHUYECKOMY
MIEPEBOOPYKEHUIO TPEANPUITHS, BHEIPEHUIO CPEICTB KOMILIEKCHOM
MEXaHU3alMU U AaBTOMATH3alMU TEXHOJOTHUYECKUX MTPOLIECCOB

CoBeplilIeHCTBOBaTh OPraHU3alMI0 MPOU3BOACTBA, TPyJa U YIIPaBICHUS
Ha OCHOBE BHEJPEHUS HOBEHIINX TEXHUYECKUX u
TEJIEKOMMYHUKALIMOHHBIX CPEACTB BBINOJIHEHUS IPOU3BOJICTBEHHBIX
(MH)KEHEPHBIX) U YIIPaBJICHYECKUX 3a/1a4

MEICITUTD CTPATCTUYCCKU U KPUTHUICCKHU

OcyniecTBIISITh YIIpaBJIeHUE pabOuYuM BpeMeHEM (TallM-MEHEHKMEHT)

®opMHUpoOBaTh, TOTOBUTH U TPAHCIUPOBATHh HH(POPMALIHIO 110
aJICKBaTHBIM MH(OPMAIIMOHHBIM KaHaJlaM

M3maraTth 4€TKO M JAKOHHUYHO (1)0pMy.TII/IpOBaTB MBICJIM, OCJIU U 3aJa4U

3aKOHO)IaT€J'II)HI>Ie N HOPMATUBHBLIC ITPABOBLIC AKTbl, METOJAUYCCKHC
MaTCpHraJIbl 110 BOIIPOCaM ITPOU3BOACTBECHHOT'O IIJIAHUPOBAHUA U
OIICPAaTUBHOTI'O YIIPABJIICHUSA IPOU3BOJCTBOM

KOpHOpaTI/IBHBIC CTaHAApPThl U METOJUKHN agallTalllu KIFOYCBBIX
COTPYAHHUKOB IMPCAIPUATUS

MeToapl  SKOHOMHMYECKOTO  aHaiM3a  XO3sIMCTBEHHO-(UHAHCOBOM
JNEATEIbHOCTH  NPENUPUATHSA, BBIABICHUSA  BHYTPUXO3AHCTBEHHBIX
pE3EPBOB

[lepenoBoii  OTEUECTBEHHBI U  3apyOEKHBIA  OMBIT  CO3JAHUS
AQHAJIOTMYHOM MPOYKIIUHN, HOBbIE 00pa3Ibl aHATIOTUYHBIX MTPOTYKTOB,
MIPOTPECCUBHBIE METO/IBI OPTaHU3AIMH OU3HEC MPOIECCOB

[TpuHIMIIBI, METO/IBI OTOOPA KOMIIETEHTHBIX UCTIOTHUTENEH 1715
JIeJIETUPOBAHUs

[TpuHIMIIBI, METOABI, TEXHOJIOTHH U MHCTPYMEHTBI OPTaHU3ALMOHHON 1
MIPOU3BOACTBEHHOM KYJIBTYPbI, MEKJIMYHOCTHBIX U KOPIIOPATUBHBIX
KOMMYHHUKAITUH, ITHKA JACIIOBOTO OOIIECHUS

HpI/IHI_II/IHLI, MCTOJbI, TCXHOJIOTUU 1 UHCTPYMCHTLIL TaliM—MEHEe>KMEHTa
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[IpuHIUIIBI, METO/IbI, TEXHOJIOTHH, HHCTPYMEHTHI OIIPEIeICHUS
GbyHKIUI, OTBETCTBEHHOCTH, 3a/1a4 U OTPAaHUYECHUN YYaCTHUKOB
npoliecca JIelerupoBanus (BKI0Yas PyHKIUH, OTBETCTBEHHOCTD,
3aJ1a4M ¥ OTPaHUYCHUS] PYKOBOIUTEIS)

Jpyrue xapakTepucTuKu

[IporpeccuBHbIC POPMBI, METOBI U CPEICTBA OOYUECHUS
PyKOBOIII/ITeJIb CaMOCTOATCIIbHO NPUHUMACT PCIICHU A, ITOANINCHIBACT
JOKYMEHTHI ¥ HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OTpeieNsIeMbIX PYKOBOJAMTENIEM OpraHu3aiyy (001mecTna)

3.3.21. TpynoBasi pyHKuMsA

HaunmenoBanue

[Ipoucxoxnenue Tpy10Boi
GbyHKIH

TpynoBble nencTBUs

OnTumuzanus IyTel peaan3aluy IPOSKTOB YposeHb
R Y P H p Kon| C/21.6 | (momyposens) 6
(Hpoueccms) KBanHpUKaIH
Opurisan X 3auMCTBOBAHO U3
OpHUrHHaa
Kon Peructpaunonnsiit Homep

OpHTrHHAIa npoecCHOHANTBPHOTO CTaHIapTa
BuenpeHue nporpecCuBHbIX, SJKOHOMUYECKH U DKOJIOTUYECKH
000CHOBAHHBIX TEXHOJIOTMYECKUX MPOLIECCOB U 000PYI0BaHUS

BrlsiBiieHue 1 M3yueHHe TEXHUYECKUX HOBIIECTB, HAYUYHBIX OTKPBITUI U
M300peTeHuil, epeoBOro OnbiTa, ClioCOOCTBYIONINX YIyULICHUIO
TEXHOJIOTUH, OPraHNU3aLUH IPOU3BOJCTBA U POCTY IIPOU3BOAUTEIBHOCTH
Tpy/ia Ha IPEINPUATHU

Ocy1ecTBieHHE KOHTPOJISI HaJl XOIO0M MCIIOJIHEHUS TPOEKTOB,
nporpaMm, paboT M TEXHOJOTHYECKUX OTepanii B 30He CBOCH
OTBETCTBEHHOCTHU

Obecnieuenue 3amycka NPOEKTOB B COOTBETCTBUU C YTBEPKIEHHOM
MHBECTHIIMOHHOH MPOrpaMMOi M COCTaBOM MOPT(des NpOEeKTOB
OPraHU3aLUOHHOI0 Pa3BUTHUSA NIPEAIIPUATUSA

OnpeneneHHe paunOHaJIbHBIX cIoco0oB I/ICCJ'IG,ZLOBaHI/Iﬁ IIpu
MMPOBEACHNU HCIIBITAaHUI HOBOT'O O60py,I[OBaHI/I$I, TCXHOJIOTHYCCKHUX
JIMHUN U O(l)OpMJ'IeHI/Ie HX pE3YJIbTATOB

Heobxomumblie ymeHust

Hcnonp30BaTh 3KCIEPTHHIE, MPOU3BOACTBEHHbIE M HH(QOPMAIMOHHBIE
peCYpChI NPEAPUATHS UIs pealli3allii HOBBIX IIPOEKTOB

MO,Z[CJIHpOBaTL pPa3BUTUC COOBITHH 1 OICHMUBATHb BO3MOXXHBIC
MOCJICACTBHA MCITOJIB30BAaHNA HOBBIX TEXHOJOTMYCCKUX IMPOLECCOB

OuenuBath 3G ()EKTUBHOCTH OTAETBHBIX OM3HEC-TIPOIECCOB, MPOLETYP,
KOMIUIEKca paboT U MX UCHOJTHUTENEH

[TpuHuMmath Ha cebst conManbHble 0043aTeNbCTBA U STHUECKUE
OTrpaHUYEHUs, IPUHATHIE B OOLIECTBE, B paMKaxX KOPIOPATUBHON U
npo¢eCCHOHATILHON 3TUKHU U CJIeI0BATh UM

OcyuiecTBisITh ynpaBieHHe pa3padoTKaMH, pecypcaMd M KOMaHAaMH
WCIIOJTHUTEIIEH, peaTn3yIOIIUX HOBBIE MPOEKTHI/TIPOIIECCHI

®opmupoBaTh, TOTOBUTH M  TPAaHCIUPOBaTb HHPOPMALUIO IO
aJIeKBaTHBIM MH(OPMAaLIMOHHBIM KaHalaM

Heo0OxonnMeie 3HAaHUS

B03M0XHOCTH TOJTHOM ¥ paBHOMEPHOM 3arpy3KH MOIIIHOCTEH,
000py/10BaHHUs ¥ IPOU3BOACTBEHHBIX IUIOMIAJICH, COKpAILIEHUs IIUKIIA
W3TOTOBJICHHS IPOAYKIIUU

Enunas cuctema miaHoBO-IIPEYNPEAUTEILHOTO PEMOHTA U
paloHaIbHON KCIUTYaTallMM TEXHOJIOTHYECKOr0 000pyA0BaHHUS




Jlpyrue xapakTepuCcTUKU
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HomeHnkiiatypa BbIIyCKaeMOU NMPEAIIPUATHEM IIPOLYKIIUN, BUJIBI
BBINOJIHSAEMBIX pa0OT U YCIIyT, HAay4YHO-TEXHUYECKUE JTOCTUKECHUS B
COOTBETCTBYIOUIEH OTpaCIU

OCHOBBI TEXHOJIOTHU IMpOU3BOACTBA, TEXHHYCCKOMN 9CTCTHKU,
CTaHJIapTHU3allhU 1 CCpTI/I(bI/IKaHI/II/I IIpOAYKIIUH OpTraHu3allvun

[TepenoBoii oTeyecTBEHHBIN U 3apyOE)KHBINI OMBIT CO3/1aHUS
aQHAJIOTUYHOM MPOAYKLMH, HOBbIE 00pa31bl aHAJIOTUYHBIX MPOTYKTOB,
IPOrPECCUBHBIE METOIbI OPraHU3aIMK OU3HEC-TIPOLIECCOB

[TpuHIIUTIBI, METOIBI M TEXHOJIOTHH B YIIPABICHUHU MIPEATPUITHEM H
MPUMEHEHUS COBPEMEHHBIX TEXHUYECKUX CPEJICTB U NH(POPMAITUOHHBIX
TEXHOJIOTUH

[IpuHIMIIBI, METOABI U TEXHOJIOTHH OPTraHU3alUK U YIIPABJICHUS
MCCIICIOBATEILCKUMHU U YKCIIEPUMEHTATBHBIMU Pa0OTaMH, OMBITHOTO
MPOU3BOACTBA, BHEAPEHUE MPUHATHIX PAllMOHATIN3ATOPCKUX
MPEJI0KEHU I

COBpeMeHHLIe BBIUHUCIIUTCIIbHBIC U TCIICKOMMYHUKAIIUOHHBIC CPEICTBA,
CHUCTCMbI U MCTOABI IPOCKTHUPOBAHUSA, BO3MOKHOCTU UX IIPUMCHCHUA
JJIA BBIITIOJIHCHHA PAa3JIMYHBIX pa60T

Crnernuduka OTpaciy U MPOU3BOJICTBEHHON JEATEIHLHOCTH MPEIITPHUITHS

CDOprI 1 MCTOABbI BEACHUA 6YXFaJ'ITCpCKOFO ydue€Ta Ha OCHOBC
IMPUMCHCHHUA COBPEMCHHBIX CPCACTB BBIYHCIIMTEILHON TEXHUKH

Ilenu, cTparerust pa3BUTHs U OU3HEC-TUIAH OPTraHu3alluu

DOKOHOMHUKA, OpraHu3allvs TPOU3BOJCTBA, TPY/A U YIIPABICHUS
PykoBoauTenb caMOCTOSATENHHO TPUHUMAET PELICHUS, TOAMUCHIBACT
JIOKYMEHTBI 1 HECET OTBETCTBEHHOCTb B pa3Mepe JTUMHUTA CPEJICTB,
ompeeNsieMbIX PYKOBOAUTENEM opranusanuu (o01iecTna)

3.3.22. TpynoBasi pyHKUHSA

PykoBO1cTBO TpOEKTaMU PEKOHCTPYKIIMHU

YpoBeHb

HaumenoBanwe Kon| C/22.6 | (momyposens) 6
(OTKPBITHS) OPraHU3AINH KBATHHKAIT
[Tpoucx ok IeHNE TPYAOBOIL Opurian X 3aMMCTBOBAHO U3
GyHKIUR OpUTHHAJIA
Kon PeructpannonHslit Homep
OpurMHana  mpodeCcCHOHAIBLHOTO CTaHIapTa

TpynoBsie nencTBUs

BaenpeHue cucTembl KOHTPOJIS KauecTBa MPOAYKINHU (YCIyT)

Buenpenue nporpeccuBHbIX (POPM U METOJIOB BEJIEHUS IUIAHOBOM U
Y4YETHOU JOKYMEHTALUU

N3yyenue ycioBuil paboThl M MIPUYKMHBI TEXHOJOTHYECKHX COOEB

PazpaboTka npeioKeHui 1o U3MEHEHUI0 TEXHOIOTMYECKHX
MHCTPYKLHN, TEXHUYECKUX YCIOBUI U CTAaHAAPTOB (TEXHUUYECKUX
YCIIOBHUI) Ha OCHOBE PE3YJIbTAaTOB IMPOBEACHHBIX MCCIIEJOBAHUI

PykoBozcTBO pa3paboTKOi MPON3BOACTBEHHBIX MIPOTPaMM U
KaJICHJIapHBIX TpauKoB paboT, IpH HEOOXOIUMOCTH UX
KOPPEKTUPOBKOM, pa3pabOTKO U BHEAPEHHEM HOPMATUBOB TPYIOBBIX,
MaTepUaIbHBIX U (DMHAHCOBBIX 3aTPaT

CormnacoBaHnue MPOEKTOB, IJIAHOB, TEXHOJIOTUH U PECYPCHBIX YCIOBUN
UX BBIIIOJHEHHUs] Ha BCEX YPOBHSX YIIPABJICHUS

®opMHUpOBaHUE MTEPEUHSI MEPONPUATUHI IO IMOBBIIIEHUIO

3¢ (EKTUBHOCTH UCIIOIB30BAHUS PECYPCOB, HAJIE)KHOCTH U
SKOHOMHMYHOCTHU PabOThI, MPEAOTBPAILIEHUIO aBapHil, CO3JaHHIIO
6e30macHbIX U OJ1aronpuATHBIX YCIOBUH Tpya U SKCILTyaTaluu
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Pa3paboTka miaHoOB MepCHEeKTUBHOTO Pa3BUTHS XO351CTBA,
NOBBIIIEHUS 3()PEKTUBHOCTH POU3BOACTBA, IPEATIOKEHHS 110
PEKOHCTPYKIIMU M TEXHHUECKOMY MEPEBOOPYKEHHUIO MPEAIPUITHUS

PaccmoTpenue npoekToB peKOHCTPYKLIUU U MOJEPHU3ALIUN
TEXHOJIOTMYECKUX CUCTEM MPEANPUATHS U €r0 NoApa3/ieIeHui

Heo6xonumele ymeHUs

HeoOxonuMble 3HaHUs

PazpabaTsiBaTh, COTIacoBBIBATH (YTBEPKIATh) IIIAHBI HAYYHO-
HCCIIEeI0BATEIbCKUX PA0OT, BHEAPEHUS HOBOW TEXHUKH, I1€PEIOBOI
TEXHOJIOTMHU U MEXaHU3ALUK TPYJOEMKHUX IIPOLIECCOB,
OpPraHU3aLOHHO-TEXHUUECKUX MEPONPUATHH 10 TEXHUYECKOMY
IIEPEBOOPYKEHHUIO U PEKOHCTPYKIIUU JIEHCTBYIOLIETO IPOU3BO/ICTBA,
COBEpPILLIEHCTBOBAHUIO METOJIOB KOHTPOJISA, YIy4ILIEHUIO KauecTBa
POAYKIMH, OpraHU3alluu Tpy/ia

CornacoBbIBaTh C opraHaMiu, OCYIICCTBJIAOIINMN TEXHHUYCSCKHI
HaaA30p, BOIIPOCHI, CBA3aHHBIC C yCTaHOBKOﬁ, HUCIBITAHUEM U
perHCTpaHHefI HOBOT'O TCXHOJIOTHYECKOI'O 060py,I[OBaHI/I$[

CocTaBnaTh OW3HEC-TIIAHBI, OMPENCNIATh MOJPSIHBIC OPTaHU3AINH,
HeoOXoauMble (DMHAHCOBBIE CpPEICTBA, B TOM YHCJIE CpEACTBa
WHBECTOPOB, a TAaKXE€ HCTOYHUKH (HMHAHCUPOBAHUS KAIUTAIBHBIX
BJIOKCHU M

Mertoab! onpezencHust 3pHEKTUBHOCTH pa3padOTOK, UCCIICAOBAHHMA
MIPUYMH BO3HUKHOBEHUS COOCB B ICATEIHLHOCTH OPTaHHU3AIHH
(npennpusTus)

MeTo/1bI OTICHKH PA0OTHHUKOB U PE3yJIbTAaTOB UX TPY/IA,
KOJINYECTBEHHOI'0 M KAYE€CTBEHHOI'0 COCTABA IIEPCOHAJIA

Meroas! IPOBEACHNUS TEXHUYECKUX PAaCY€TOB, SKOHOMUYECKOTO
aHaJIM3a X035AICTBEHHO-(DMHAHCOBOW JAEATEIbHOCTH OPraHU3aIH,
BBISIBJICHHsI BHYTPUXO35HCTBEHHBIX PE3EPBOB

Hanorosoe 3ak0HOIaTEILCTBO

OpFaHI/I3aHI/II/I IMPOU3BOACTBA, IINIAHUPOBAHUA, TPYJad, €TI0 OIJIaThl U
CTUMYJIMPOBAHHUSA U YIIPABJICHHA B 30HC OTBETCTBCHHOCTH

OCHOBBI pI)IHOLIHOI\/JI 3KOHOMMHKH, HpeI[HpI/IHI/IMaTeJ'II)CTBa 1 BCIACHUA
OousHeca

[lepenoBoii oTeuecTBEHHBIN 1 3apyOeKHBIN OIBIT CO3JaHM
aHAJIOTUYHOW MPOAYKIIMH, HOBbIE 00pa3Iibl aHAJIOTMYHBIX MPOJYKTOB,
IIPOIPECCUBHBIE METO/IbI OPraHU3aluU OU3HEC-TIPOLIECCOB

[TopsaoK 3aKII0OUEHUS U UCIIOJIHEHUS TPYAOBbIX, X031 CTBEHHBIX,
(MHAHCOBBIX JOTOBOPOB M TapU(HBIX COTIalIeHHH

[Mopsanox huHAHCHPOBAHUS KAaTUTAIBHBIX BIOKEHUH U MIPUBJICUCHUS
WHBECTOPOB

HpOI/ISBOI[CTBeHHBIe MOIIMHOCTHU, TCXHUUCCKHUEC XAPAKTCPHUCTUKHU,
KOHCTPYKTHUBHBIC OCO6€HHOCTI/I, Ha3HA4YCHUEC U PCIKNMBI pa6OTI>I
O60p}/'I[OBaHI/I$I OopraHu3aluy, ImpaBuia €ro SKCIUTyaTalun

COBpeMCHHBIe BBIYUCIIUTCIIBHBIC U TCIICKOMMYHUKAIIUOHHBIC
cpeacrBa, CUCTEMBI U METOABI ITPOCKTUPOBAHKUA, BO3MOXHOCTH UX
MMPUMCHCHUS JJII BBIITOJHCHUSA PA3JIMYHBIX pa60T

Cnenuduka oTpaciu U MPOU3BOJICTBEHHOHN ACSITEIHBHOCTH
OpraHHu3aIi

CraHgapThl, TEXHUYECKHE YCIOBHS U JPyTHe PYKOBOASIINE
MaTepHalbl o pa3paboTKe U 0POPMIICHHIO KOHCTPYKTOPCKOH,
IJJAHOBOM M YYETHOM TOKyMEHTAalll1, Ha XpaHEHHE TOBAPHO-
MaTepUAIbHBIX [IEHHOCTEMN
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DOuHAHCOBOE 3aKOHOAATEIBCTBO.

@®opMbI ¥ METO/IBI BeJICHUs OyXTaJTepCKOro yueTa Ha OCHOBE
IPUMEHEHMsI COBPEMEHHBIX CPE/ICTB BBIYMCIUTEIbHON TEXHUKH.

XO03IUCTBEHHOE 3aKOHOIATEIHLCTBO.

HeJ'II/I, CTpaTerus pa3BUTUA U OusHec-IIaH OpraHu3aluu.

DKOJIOTHYECKOE 3aKOHOJAaTCIIbCTBO.

I'paxnanckoe npaBo

MareMaTHuecKue METO/Ibl, TEXHUUECKUE CPECTBA, IPUMEHSIEMbIE IS
UCCIIEIOBAHMSI TPYAOBBIX MPOLIECCOB, U3MEPEHUS 3aTpaT pabouero
BPEMEHU M PacyeToB HOPM

[pyrue xapakTepucTUKU PykoBoguTens caMOCTOATENBHO NPUHUMAET PELICHUS, TOATUCHIBACT
JTOKYMEHTHI 1 HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OIIpeIeNIIEMBIX PYKOBOAMTENIEM OpraHu3aiuu (001mecTna)

3.4. O0001eHHAsA TPyAOBasi PYHKIHSA

D YpoBeHb 7

Hanmerosanne | YTIpaBJICHUE OpraHU3AIMEH U €€ Pa3BUTHEM Kox L ——

IIpoucxoxnenne 0600meHHOM OpuruHan X 3aMMCTBOBaHO U3
TPYZOBOH QYHKIMN p opHruHaia

Kog opurunana PerucrpannoHHblil Homep
podeccHoHaTbHOTO CTaHapTa

I'enepanbHbIid TUPEKTOP,

Bo3MoxHbIE JIUPEKTOP,
HauMEHOBaHUS YIPaBJISIOMUNA TUPEKTOP,
IOJKHOCTEH WCTIOJTHUTEIIbHBIN TUPEKTOP,

PYKOBOIUTEND OPraHU3alluN

Beiciiee 00pa3zoBaHne —MarucTpaTypa UM CHeUaaInTeT.
JlononmHuTENbHBIE MPO(hEeCCHOHATBHBIE IPOTPAMMBI — IPOrPaMMBbI
MOBBILICHUS KBATU(PHUKAIIUH, IPOTPAMMBI TPOPECCHOHATBHON
NEPENOATOTOBKU

TpebGoBanus x
00pa3oBaHUIO U
00y4eHUIO0

He menee 5 neT mpakTUYECKOTO OMBITa PYKOBOJACTBA OpraHu3aluei
(mompazaeneHuemM) B IOHKHOCTHU: 3aMECTUTENH (T€HEPAIBHOTO TUPEKTOPA,
TUPEKTOPa, YIPABISIONIETO, YIIPABISIONIETO JUPEKTOPA, PYKOBOAUTES),
TJIAaBHBIN (110 CHIEIMATbHOCTH, HAMPABIICHUIO, TIUBU3HUOHY), AUPEKTOP
dbunmrana opraHuzanuu, AMPEKTOp MOpThess MPOSKTOB

TpeboBaHMs K OIBITY
PAKTUYECKON pabOThI

Oco0Oble yciioBUst -
JIoIycKa K pabote

I[OHOJ'IHI/ITCJ'IBHBIC XapaKTCPUCTHUKHU:

HaumenoBanue KO HaMEHOBaHUE
Kjaccupukaropa
OK3 1210 PykoBoauTenu yupexaeHui, opranu3aniii 1 npeanpusTiii

PykoBoauTeny, BEIMOIHAIOUINE OPraHU3allMOHHO-
aJMUHHCTPATUBHBIE 00A3aHHOCTH (pabOThI):
JUPEKTOP (Fe€HEPAIbHBIN JUPEKTOP, YIIPABIISIFOIIMN)
IPENNPUSITHSI, OpraHU3aliH, YUpexkKIeHus, oOlIecTBa

EKC -

OKCBHK - -
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dopMupoBaHre MuUcCUU (ITpeIHA3HAYCHUS), Vposeis
Haumenosanue [[IEGHHOCTEH, KYJIbTYPhI, OOIIEH MOTUTHKA Kox| D/01.7 | (monyposens) 7

OopraHu3aluu KBanH(pUKaIu
[Tpoucxoxaenue Tpyn0Boi X 3aMMCTBOBAHO U3

byHKIIN

OpuruHnan

OpHUIHHAJIA

Tpynoseie nencTBus

Kon PeructpanuonHsiii Homep
OpHTIHHAJIa npodecCHOHANBPHOTO CTaHAapTa

Opranuzanus 1 KOOpAHHALUS Pa3paboTOK KOMILJICKCOB Mep 110
MTOBBIIICHUIO HEOOXOAMMBIX KOMITETEHIINH (KBATH(UKALIMH ), TPYIOBOI
MOTHBAIIH PAOOTHUKOB BCEX KATErOPHIA

YcTpanenue npuyrH KOH(DIUKTOB, U 00CTOSTENBCTB, CLIOCOOCTBYIOLTUM
UM, MTOCTIEICTBUI KOH(IMKTOB Cpen KIFOUYEBOTO MEepPCcoHala, KIMEHTOB,
MapTHEPOB U COOCTBEHHUKOB

YTBepxK/IeHUE yCTaBa M KOMIUIEKCHOTO OI0JKETa OpraHu3anuu, Ou3Hec-
IUIaHa, UIAHOB HAYYHO-HCCIIC0BATEILCKUX PA0OT, BHEAPCHHS HOBOH
TCXHHUKHU, HepeI{OBOfI TCXHOJIOTMHU U MCXAaHU3AlUN TPYAOCMKUX
HPOLIECCOB, OPraHU3AIMOHHO-TEXHHYESCKUX MEPOIIPUSITUI 110
TEXHUYECKOMY IEPEBOOPYKEHUIO U PEKOHCTPYKLUHU JEHCTBYIOLIETO
HPOU3BO/ICTBA, COBEPLICHCTBOBAHHIO METO0B KOHTPOJIS, YIIyUIICHUIO
Ka4yecTBa IPOAYKLMH, OpraHu3aluy Tpyaa

Oo0ecrieueHre UX BBHIITOJIHEHUS B 30HE CBOEH OTBETCTBEHHOCTHU

DopMyJIMPOBAHUE, PA3bICHEHUE IEPCOHAY U KOHTPOJIb BBIITOJTHEHHUS
MIOJIOKEHUHN U MOJIUTUKU OPraHU3alun

HeoOxonumbie ymeHust

OueHuBaTh BCECTOPOHHE MPOAYKTHI, INIAHBI, PUCKH, 3H(PEKTUBHOCTH
OT/IEIIbHBIX MPOLEAYP, PE3YJIbTATOB AEATEILHOCTH (BKIIIOUAs
CTpaTEruyecKyIo)

[InanupoBath 1€ITENBHOCTD (CBOIO M MOAYUHEHHBIX )

[Ipenynpexnats u pa3pemaTh KOJUICKTUBHBIE CIIOPHI, KOH(MIUKTHI
po0JIeMHbIE CUTYaIlMH U BOIPOCHI

[TpoBoAMTH aHANKM3 M CUHTE3 MOCTYNAOUIEH HH(OpMaLUK O CUTYalHsIX
U U3MEHEHUsIX B 00I11eCTBE

[IporHo3upoBath pa3BUTHE COOBITHIA

HeO6XO,I[I/IMBIe 3HaHUA

MeTobl ¥ TEXHOJIOTHH BO3ACUCTBUS U yOCXKIEHHS, MOTUBUPOBAHHMS
YWIEHOB KOMaH 1bl, 00€CIIeYnBaIOLINe pealn3altio MOJIUTHK, IIJIAHOB,
NPUKA30B, MHCTPYKLUH

MexaHuszm pa3pa60TI<H " YTBCPIKACHUA JOKYMCHTOB,
PErIIAMCHTHUPYIOIIHUX ACATCIbHOCTE OPraHun3aiun

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUY aHan3a (OLIEHKH) PUCKOB,
pa3paboOTKH IIAHOB YNPaBJIEHUsS] pUCKAMHU, CBSI3aHHBIMU C
IIPOBOAMMBIMU U3MEHEHUSIMU U ONPEJCIIEHUN TOTPEOHOCTH
OpraHM3alyy B pecypcax

HpI/IHLII/IHLI, METObI, TEXHOJIOTUH, UHCTPYMCHTBI MOTUBAIIUU U
MOOIIPCHUA IMOJYNHECHHBIX JJIsI JOCTHXKCHUSA ITOCTABJIICHHBIX ueneﬁ

Crnemnuduka oTpaciv U MPOU3BOJCTBEHHOH JACSITEIHPHOCTA OpPTraHU3aIiH,
BKJIFOYAsi TEXHOJIOTHIO MPOU3BOJICTBA U BBIITYCKAEMOMW MPEANPUITHEM
MIPOTYKITHH

Jlpyrue xapakTepuCTHKU

PYI(OBOIII/ITCJ'IB, HMECT MPaBO CANUHOJINYHO U CAMOCTOATCIIBHO
IMPpUHHUMATh PCIICHHUA, TOATINChIBATE JOKYMCHTBI 0e3 AOBEPECHHOCTH U
HECTU MAaTCPUAJIBHYIO OTBETCTBCHHOCTL B pa3dMepax OMpCACIISICMbIX
YCTaBHBIMHU JOKYMCHTAMU MPCAIIPHUATHA, PYKOBOJIAIIMMHA
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\ KOJUISTHAJIbHBIMA OpTaHAMHU OpraHu3aiuu (001ecTBa)

3.4.2. TpynoBasi pyHKuMsA

YpoBeHb
Hanmenosarue |PazpaboTka o011el cTpaTeruy OpraHu3aluu Kox| D/02.7 | (momyposens) 7
KBaJTH(UKAIIHN

ITpoucxoxaeHne Tpyn0Boit Opurusan X 3aMCTBOBAHO M3
GbyHKIIH OopHUrHHaJIa

Kox Peructpaunonnsiit Homep

OpUTMHANAa  TIpo)eCCHOHATIBLHOrO CTaHIapTa
pr,Z[OBBIC ,Z[CI‘/'ICTBI/ISI HpOBeI[eHI/IC aHaJIn3a MEXaHHU3MOB B3aHMOHeﬁCTBHH OpraHu3anmu 1

BHCIIHCT'O OKPYXKCHUSA U OLICHKA BO3MOXKHBIX YI'PO3 C €0 CTOPOHEL

Koopaunanus (coriacoBanue) Ou3Hec-IJIaHOB, IPOEKTOB, MJIAHOB U
PECYPCHBIX YCIOBHH MX BBIITOJHEHUS HA BCEX YPOBHSX YIPaBICHUS
B 30HE CBOEH OTBETCTBEHHOCTH

ObecneueHue MepuoANIECKO MOATOTOBKY M CBOEBPEMEHHBIH
aHAJIM3 MATEPHAJIOB T10 COLMAIBHBIM U KaJPOBBIM BOIIPOCAM Ha
IIPEANPUATHH, COCTABIEHUE IIPOTHO30B Pa3BUTH IIEPCOHAIIA,
BBISIBIICHHME U IPUTTIAIIEHUE KOHKYPEHTOCHOCOOHBIX
npodeccuoHanoB

Omnpenenenue HapaBlIeHUH pabOTHI 1O YIIPABICHHUIO COLUATBHBIMU
IpoIeccaMy, CO3/IaHue OIaronpUATHOTO COIUAIBHO-
MICUXOJIOTHYECKOr0 KJIMMaTa B KOJUIEKTHBE, CTUMYJIUPOBAHUE U
pa3zButHe GopM ydacTusi paOOTHUKOB B YIIPaBIECHUH, CO3aHUE
COLIMANILHBIX TapaHTH, YCIOBH JIJIs1 YTBEPKICHUS 3J0POBOTO
00pas3a Ku3HU

CornacoBanue Muccuu (MpeaHa3HAYeHNs) U MOJIUTUKY NPEATNPUATUS
¢ ero (PMHaHCOBBIMU M MaTepUaAJIbHBIMU BO3MOXKHOCTSIMHU

HCO6XOI[I/IMLIC YMCHU HpI/IHI/IMaTB PCUICHUA B 30HC CBOCH OTBETCTBEHHOCTH

[TpoBOaUTH aHANN3 PE3YILTATOB AEATEIBLHOCTH (CBOEH U
MOITYMHEHHBIX )

[TpoBoAMTH aHANKM3 M CUHTE3 HH(OPMALIUU O CUTYALUIX U
M3MEHEHMSX BHEUIHEH cpefibl (COCTOSIHUM PHIHKA)

[TporHo3upoBaTh pa3BUTHE COOBITHI

Heo6xonumble 3HaHUSA JleficTBUTENBHOE U IEPCIIEKTUBHOE NOJIOKEHUE OpraHU3alui Ha
PBIHKE (COCTOSIHME PHIHKA)

JleificTBHSI OCHOBHBIX HTPOKOB PBIHKA, TOCYIaPCTBA U IPUOPUTETHI,
OXKHJIaHHS IOTPEOUTENCH

3aKOHOMEPHOCTH Pa3BUTHs ITOJIUTUYECKOM, TPABOBOM,
COLMOKYJIbTYPHOM, SKOHOMHYECKOH, TEXHOJIOTUYECKON CUTyallu B
CTpaHe U 3a pyOexoM

MeTo/1p1 aHAH3a B3aUMO/ICHCTBUS OpTraHU3aI[iU M BHEIITHETO
OKpYXeHHs (Cpeibl, phIHKA)

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUY aHan3a (OLIEHKHU) PUCKOB,
pa3paboOTKH IIAHOB yNPaBJIEHUS] pUCKAMH, CBSI3aHHBIMU C
IIPOBOAMMBIMU U3MEHEHUSIMU U ONpPEeNIEHUU MOTPEOHOCTH
OpraHM3aly B pecypcax

[IpuHIUIIBI, METOIBI, TEXHOJIOTMH, HTHCTPYMEHTHI aHAJIN3a
IIPOM3BOJICTBEHHOMH, (PUHAHCOBOW, MAPKETUHIOBOM U
MHHOBALIMOHHOM JESITENIBHOCTH OpraHu3aluu
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Criermuduixa oTpaciiv ¥ MpOU3BOACTBEHHOH J1eATEILHOCTH
OpraHM3alH, BKII0Yas TEXHOJIOTHIO IIPOM3BOICTBA U BBIITYCKAEMON
pENPUSTHEM TPOAYKINH (Cepbl OKa3bIBAEMBIX YCIIYT)

Hpyrue xapakTepuCcTUKU

PykoBoaMTE b, UMEET MPABO €AMHOIUYHO H CAMOCTOSTEIHHO
MMPpUHHUMATh PCIICHHA, TOANINCHIBATE JOKYMCHTLL 663 AOBCPCHHOCTHU
1 HECTH MaTEPUAIbHYIO OTBETCTBEHHOCTh B pa3Mepax
ONpCACIIICMbIX YCTaBHBIMHU JOKYMCHTAMU IMPCATIPUATHUSA,
PYKOBOJIAIIMMHU KOJUIETHAIBHBIMH OpraHaMU OpraHu3aliu
(obmecTBa)

3.4.3. TpynoBasi pyHKuus

CormacoBanue CTpaTCrun OpraHusanuu C

YpoBeHb

Haumenopanue Kox| D/03.7 | (moxyposens) 7
Pa3IMYHLIMU 3aUHTEPECOBAHHLIMU CTOPOHAMU O S—
I[Ipoucxoxaenne pyaoBoii Oprrian X 3aMMCTBOBAHO 3
dyHKIIN OpHrHHasIa
Kox Peructpanuonssiit Homep
opurMHasa 1podeccHOHANBLHOTO CTaHapTa

TpynoBeie 1elCTBUS

HpOBeILGHI/Ie aHaJIn3a MEXaHU3MOB B3aMMOICHCTBUSA opraHu3alnvu 1
BHCIIHCT'O OKPYKCHUS U OLICHKA BO3MOXKHBIX YI'p0O3 C €I'0 CTOPOHLIL

[ToaroroBka u npoBeaeHUe coOpaHusi COOCTBEHHUKOB OpTraHU3aIluu
C TMpe3eHTaluel ctpaTeruu U OM3Hec-TIaHa, C YYeTOM BbISIBICHHBIX
WHTEPECOB M OXKUJIAHUMN, TOOMBASICh MX 0JI0OPEHUS

[IpuHsTHE MEp TIO YCTPAHEHUIO TPUYUH KOH(PIIUKTOB, U
00CTOSITENBCTB, CIIOCOOCTBYIOLIUM UM, TOCIEACTBUM KOH(IUKTOB
Cpe/u KIII0YEBOTO MEPCOHAIIA, KIIMEHTOB, IIAPTHEPOB U
COOCTBEHHUKOB

IIpoBeneHne KOHCYIBTALMN C BIUATEIBHBIMU YUPEAUTEIAMU
(coOCTBEeHHMKAaMM) WK UX MIPEACTABUTEIISIMH 10 BOIIPOCAM
peanu3aluy CTpaTeruu U Ou3Hec-TIIaHa

Heobxonumble yMeHUs

HeoOxoanMele 3HAHUSA

Apr'MeHTI/IpOBaTL N OTCTanBaTh CBOM INIO3MIIMKM U MHCHUS B
MMPOCKTaXx, IjIaHax (B T.4. I/IHHOBaHI/IOHHI)IX), C Y4€TOM MHCHHA
OIIMMOHCHTOB

OneHuBaTh BCECTOPOHHE NPOAYKIMIO (YCIyru), IUIAHbl, PHUCKH,
3P GEKTUBHOCTh OTAENBHBIX MPOLENYP, Pe3YyIbTaThl AEATEIbHOCTU
IPETPUITHSI

HJIaHI/IpOBaTL JACATCIIBHOCTDb (CBOIO )41 HOI[‘II/IHeHHLIX)

[IpoBOIUTH NPE3EHTALIMH, IEPErOBOPBI, KOHCYJIbTALlUU

Hpenynpemnan, BO3HHMKHOBCHHEC U pa3pCliaTh KOJIJICKTHUBHBIC
CIIOPBI, KOH(l)J'II/IKTHBIC CUTyalluu U Hp06J'ICMHLIe BOIIPOCHI

[IpoBoUTH aHANN3 PE3yIBTATOB ACATEIHHOCTH (CBOEH U
MOTYMHEHHBIX )

[TpoBoAMTH aHANKM3 M CUHTE3 HH(OPMALIUU O CUTYALUIX U
M3MEHEHMSX BHEUIHEH cpefibl (COCTOSIHUM PhIHKA)

[TporHo3upoBaTh pa3BUTHE COOBITHIA

MeTtopl aHATM3a B3aUMO/ICHCTBUS OpPTaHU3AINN H BHEIITHETO
OKpY>KeHHsI (Cpefibl, PhIHKA)

MeToapl U TEXHOJOTHUH TIPEACTABJICHHS OTYETOB OpraHaM BJIAaCTH U
JIPYTHM 3aMHTEPECOBAHHBIM CTOPOHAM, COOCTBEHHUKAM
OpraHu3aIu
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Jpyrue xapakTepUCTUKU

MeTo/Ip1 U TEXHOJIOTHH BO3JCHCTBUS U YOCIKICHHS,
o0ecreunBaroIie peaanu3aluio CTpaTeruy, MOJIUTHK U TUTAHOB
OpraHu3anuu (MpeAnpUsSTHS)

Konekc kopnopaTMBHOW ATHKM (IIOBEACHHUs), YTBEPKICHHBIH B
XO035IICTBEHHOM O0ILIECTBE

Kondaukronorus u ynpasieHue KOHMOIMKTaMU

MexaHu3Mbl B3aUMOJCUCTBUSL OPraHU3alMU U BHEIIHETO OKPYKEHUs

OCHOBHBIC 3TaNbl mpoucaAypbl IPUHATHUA CTPATCTHU

PykoBoauTenb, UMEET MPaBo €IUHOINIHO U CAMOCTOSITEITLHO
NPUHUMATD PEIICHHUS, TIOAMKUCHIBATH JOKYMEHTBI 0€3 IOBEPEHHOCTH
Y HECTH MaTepHUATbHYIO OTBETCTBEHHOCTh B Pa3Mepax
OIpeNeIeMbIX YCTABHBIMH TOKYMEHTAMU TPEATPHUSITHS,
PYKOBOJSIIIIMMH KOJUICTHAILHBIMA OpTaHaAMH OpraHU3aluu
(oGmiecTBa)

3.4.4. Tpynosast pyHkuus

HaumenoBanue

[Ipoucxoxnenue Tpy10Boit
byHKIUH

OTcravBaHue UHTEPECOB OPraHu3aIiy BO Yposens
o P P Koa| D/04.7 | (momyposens) 7
BHCIIHCHU CPCIC R —
Opurmman| X 3anMCTBOBAHO U3
OpHUTHHAIa
Kon PeructpannonHslit Homep

opuruHama  HpodecCHOHATBLHOTO CTaHAApTa

TpynoBble neicTBUS

HpOBCI[eHI/Ie aHaJIM3a MCXaHHN3MOB BSaHMOHCﬁCTBHH OpraHu3anuu 1
BHCIIHCTO OKPYXXCHUSA W OLICHKA BO3MOXXHBIX YI'P0O3 € €TI0 CTOPOHBIL

OCYH.[CCTBJ'IGHI/IG OLCHKHM BBIIOJIHCHUA BHCITHUMUA OPraHru3alusaMA
AOTOBOPHBIX 069[321T€JH)CTB, B H€06XOZII/IMI)IX cllydasax MmpeabsaBIIsAa
CaHKIHWH, IPCAYCMOTPCHHLIC 1OI'OBOpAMHA

Ornpezenenne HanpaBieHU padOTHI MO YIPABICHUIO COIUATBHBIMU
mpoleccamMu, co3aHue 0J1aronpusaTHOTO COIUAIBHO-
TICUXOJOTUYCCKOI'0 KiiInMaTa B KOJUICKTUBEC, CTUMYJIMPOBAHUEC U
pasButue HopM ydacTusi pabOTHUKOB B YIIPaBIECHUH, CO3JaHIE
COIMAIBHBIX TAPAHTUMN, YCIIOBUN JIsl YTBEPIKIEHUS 3JI0pPOBOTO 00pas3a
KU3HU

Opranuzanys ¥ KOOpAWHAIUS pa3padOTKU KOMIUIEKCa Mep 10
MOBBIIIEHUIO HEOOXOAMUMBIX KOMITETEHIUH (KBATH(DUKAIIH),
TPYZOBON MOTHBAlIMKU PaOOTHUKOB BCEX KAaTErOpHid

[IpunATHE MEP 11O CBOEBPEMEHHOMY 3aKJIFOUEHUIO TPYAOBBIX,
XO3SIICTBEHHBIX U (DMHAHCOBBIX IOTOBOPOB B 30HE CBOEH
OTBETCTBEHHOCTH

CormacoBaHne MUCCHH (HpeI[HEBHaLIeHI/IH) U MMOJIMTUKU NPCAIIPUATHS C
€ro (1)I/IHaHCOBI)IMI/I N MaTCpraJIbHBIMH BO3MOXKXHOCTAMU

Heob6xonumble ymMeHUs

O1eHnBaTh BCECTOPOHHE MPOIYKIHIO (YCIYTH), IJIaHbI, PUCKH,
3¢ (HEKTUBHOCT OTJENBHBIX MIPOLEAYP, PE3YIbTATHI 1EATEIBHOCTH
PEAIPUSITHS

[1nanrpoBaTh 1€ATEIBHOCTH (CBOIO U MOAYUHEHHBIX )

[IpenynpexnaTs BOSHUKHOBEHUE U PAa3pEIaTh KOJIIEKTUBHBIE CIIOPBI,
KOH(DJIMKTHBIE CUTYallUU U MPOOIEMHbIE BOIPOCHI

[IpuHrMaTh pemieHus B 30HE CBOEH OTBETCTBEHHOCTH

[IpoBoauTH aHAIN3 PE3YyIBTATOB AEATEIBHOCTH (CBOEH U
MTOTYUHEHHBIX)
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Heo0Oxoaumeble 3HaHUSA

Jpyrue xapakTepuCcTUKU

[IpoBOIUTH aHANN3 U CHHTE3 UHPOPMALIMU O CUTYalUsIX U
W3MEHEHUSAX BHEITHEN CpeJibl (COCTOSTHUY PHIHKA)

3aKOHOMEPHOCTH B3aUMOJIEHCTBUS OpraHU3allui ¥ BHEILIHEN Cpefibl

3aKOHOMEPHOCTH PAa3BUTHS MOJIUTUYECKOM, MPABOBOM,
COLMOKYJIbTYPHOM, SKOHOMHUYECKOM, TEXHOJIOTUYECKOW CUTyalluH B
CTpaHe M 3a pyOexom

MeTo/b1 aHaMH3a B3aUMO/ICHCTBUS OPTraHU3aI[MN U BHEIITHETO
OKpY>KeHHUsI (Cpebl, PhIHKA)

MeTo1bl ¥ TEXHOJIOTHH BO3JICHCTBUS M YOSKICHHS, MOTUBUPOBAHUS
YJICHOB KOMaH]Ibl, 00€CIICYMBAIOIINE PEATU3AIHIO MTOJIUTHK, IIAHOB,
MIPUKA30B, HHCTPYKIIHI

OCHOBBI COLIMANIBHOTO IJIAHUPOBAHUS U KOMMYHHKALMHA, TOPSIIOK U
METOABI pa3pabOTKH IUIAHOB U POTPAMM COLUAIIBHOTO Pa3BUTHS
OpraHu3aLu

[IpuHUHMIIBI, METOJIBI, TEXHOJIOTUH, HHCTPYMEHTHI aHAJIU3a
MIPOU3BOJICTBEHHOM, ((MHAHCOBOM, MAPKETUHIOBOM M HHHOBAIIMOHHON
JIESTETbHOCTH OpraHU3aluN

Crneuunduka oTpaciau v MPOU3BOJICTBEHHON NESTEIILHOCTH
OpraHu3aIfy, BKIOYask TEXHOJIOTUIO TIPOM3BOJICTBA U BBIITYCKAEMOU
MIpEeANPUATHEM NMPOITYKIUH (chephl OKa3bIBAEMBIX YCIIYT)

PykoBoautesb, UMeeT MpaBo €AUHOIUYHO U CAMOCTOSITENILHO
MIPUHUMATD PEIICHUS, TIOAMUCHIBATH JOKYMEHTBI 03 JIOBEPCHHOCTH H
HECTH MaTepHAIIbHYIO0 OTBETCTBEHHOCTh B pa3Mepax onpeaesieMbIX
YCTaBHBIMH JIOKYMEHTAMHU MPEATNPUATHS, PYKOBOISIIHMH
KOJUIETHAJIbHBIMHM OpraHaMH opraHu3aiuu (o0iecTna)

3.4.5. TpynoBasi pyHkuus

HaumenoBanue

[Ipoucxoxnaenue TpyaoBoi
GbyHKIUH

VYTBepKIeHUE K HCIIOJIHCHUIO OFOJKEeTa YposeHsb
P A Kox|D/05.7| (monyposens) 7
OpraHu3aIu -
Opuruman X 3aMMCTBOBAHO U3
OpHUIUHANA
Kon Perucrpannonnsiii Homep

OpurMHana MmpoecCHOHANBHOTO CTaHIapTa

TpynoBeie 1eHCTBUS

IIpoBenenue ananu3a mpoekTa OrJpKeTa MPEeANpUATUS B COOTBETCTBUU
CO CTpaTerueu U 1eneBbIM UCI0JIb30BaHNEM (DMHAHCOBBIX CPEJICTB

VY TBepkIeHNe KOMIUIEKCHOTO OrO/IKeTa OpraHu3aluy (IuiaHa
(hMHAHCOBO-XO3sIICTBEHHOM /1€ TEIHHOCTH)

Omnpenenenue o0IUX MapaMeTpoB OOKETa

Or1ieHKa ¥ MPUHSTHE PUCKOB peau3aliy O KeTa

HeobOxonumele ymeHus

ApFYMeHTI/IpOBaTI) 1 OTCTauBaTh CBOM INO3UIIWMHU U MHCHHSA B
MIPOCKTAX, IJIaHaX (B T.4. I/IHHOBaI_[I/IOHHBIX), C Y4€TOM MHCHHA
OIITIOHCHTOB

HpOBOIII/ITL MMPE3CHTalMU, ICPCTOBOPHLI, KOHCYJIbTAIUH

Hpenynpemnan, BO3HHUKHOBCHHUEC U pa3p€liaTbh KOJJICKTUBHBIC CIIOPHI,
KOH(I)J'II/IKTHBIC CUTyalluu U HpO6JICMHLIe BOIIPOCHI

HpI/IHI/IMaTB pCHICHUSA B 30HC CBOEM OTBETCTBEHHOCTH
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[opsimok cocTaBieHUs] PUHAHCOBBIX TUIAHOB, IPOTHO3HBIX OAJIAHCOB U
OFOJKETOB JICHE)KHBIX CPEJICTB, IIJIAHOB PealIN3allii MPOTYKIINN
(pabor, yciyr), TUTaHOB IO IPUOBUTH U CBOEBPEMEHHOTO
MPEJCTABICHHS MTOJTHON M JOCTOBEPHOH OyXranTepckor HHPOpMauu
0 JESITEIIbHOCTH OpPraHu3allii, €€ UMYIIIECTBEHHOM ITOJIOKCHHH,
JI0X0JaX M pacxojax

IIpuHLUIIBI, METOBI U TEXHOJIOTMH LICHTPAIU3ALMUH YYETHO-
BBIUMCIIUTENIBHBIX paOOT U IPUMEHEHUSI COBPEMEHHBIX TEXHUYECKUX
CpeACTB U MH(POPMAITMOHHBIX TEXHOJIOTUH, IPOTPECCUBHBIX (OPM H
METOJOB y4YeTa U KOHTPOJIS

[IpuHIMIIBI, METOABI, TEXHOJIOTUHU aHalIn3a (OLIEHKH) PUCKOB,
pa3paboTKH TUTAHOB YIPABJICHUS PUCKAMU, CBSI3aHHBIMH C
MIPOBOJAMMBIMU U3MEHEHUSIMU U ONPEJCICHUN TOTPEOHOCTH
OpraHM3alM B pecypcax

Cucrema q)HHaHCOBBIX MCTOZOB U PbIYaros, O6€CH€‘II/IB3IOH_II/IX
YIOpaBJICHUC (bHHaHCOBBIMI/I IIOTOKaMH

Cucrema 3KOHOMUYECKUX CTaHAAPTOB U MOKA3aTeNIeH IPEeAPUATHS,
OpraHu3anys CTaTUCTUYECKOr0 yUeTa B OTPACIN U HA NPEANPUATHH

TpeboBanust kK 6a30BbIM XapaKTEPUCTUKAM OI0/KETa OpraHU3aIiH

[pyrue xapakTepUCTUKU

PykxoBoauTenb, IMeET MpaBO €AMHOINYHO H CAMOCTOSTEIIEHO
NPUHUMATh PELICHUS, TOANUCHIBATh JOKYMEHTHI 0€3 TOBEPEHHOCTH U
HECTH MaTepPHAIIbHYIO OTBETCTBEHHOCTD B Pa3Mepax OIpeesIsieMbIX
YCTaBHBIMHU JIOKYMEHTAMH MPEATIPUATHS, PYKOBOISIIIIMHU
KOJUIETHaJIbHBIMM OpraHaMM opraHu3anuu (oOiecTsa)

3.4.6. TpynoBasi pyHKUMS

HaumenoBanue

[Ipoucxoxnaenue TpyaoBoi

GbyHKIUH

PykoBoncTBO pazpaboTkoii OuzHec-IIaHa Vposes
OpraHu3aIMi B COOTBETCTBHH C YCTAaHOBJICHHBIM Kon|D/06.7| (momyposens) | 7
NOpsSIAKOM KBaJH(DUKAIIA

Opurusan

X 3aMMCTBOBaHO M3
OpHUTHHAJIA

Kon Perucrpanuonsslit Homep
OpHTIHHANa _ TPOo(eCCHOHAILHOTO CTaHIAPTa

TpynoBeie 1elCTBUS

[ToaroroBka u npoBegeHUE cCOOpaHusi COOCTBEHHUKOB OPTaHU3AIUHU C
Mpe3eHTallel CTpaTerui U OU3HeC-TIaHa, C YY€TOM BBISBICHHBIX
WHTEPECOB U OKUJIAaHUMN, JOOUBASICh MX OJ00pEHUs

Koopaunarus (cornacoBanue) OU3Hec-IIJIaHOB, IPOEKTOB, MIIAHOB U
peCprHI)IX yCJ'IOBI/Iﬁ HX BBIIIOJITHCHHUS HA BCEX ypOBHSIX ynpaBneHHﬂ B
30HE CBOEN OTBETCTBEHHOCTH

OOGecrieueHue CINHCTBA B IOHUMaHUH CII0CO00B peam3anuun O6IJ.I€I\/'I
CTPAaTCruu NpCANnpUATHAa BCEMH 3aMHTCPCCOBAHHBIMU I'pyIITIaMA

Onpenenenue nenew, 3aad, 0’)KUJaeMbIX PE3yJIbTaTOB U OCHOBHBIX
CPEACTB pealn3aluy Ou3Hec-TIaHa

Pacnipenenenune noasHoMO4Ynid U OTBETCTBEHHOCTH 32 BBIITOJIHEHUE
OIpeJIeNIeHHBIX yacTell On3Hec-11aHa MeXy (QyHKIIMOHATbHBIMU
PYKOBOAMUTEISIMU

VuacTre B cOCTaBJICHUY OW3HEC-IIJIAHOB B YaCTH CBOEH 30HEI
OTBETCTBEHHOCTH, B OTIPEACIICHUU HEOOXOAMUMBIX MOAPSIHBIX
opraHu3anuii, GUHAHCOBBIX CPEJICTB, B TOM YHCIIE CPEICTB
WHBECTOPOB, a TAK)KE UCTOYHUKOB (PHHAHCUPOBAHMSI KAITUTATEHBIX
BJIOKEHUH




Heo6xonumeie ymeHus
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IIpoBOANTH BCECTOPOHHIOIO OLIEHKY MPOIYKIUH (YCIIyT), IJIAHOB,
PHUCKOB, 3PPEKTUBHOCTH OTJCIBHBIX MPOLEAYD, PE3YIbTATOB
JESITENIbHOCTH NIPEATIPUSATHS

[1nanupoBaTh 1€ATEIHHOCTh (CBOIO U MOTYMHEHHBIX )

[IpenynpexaaTs BOBHUKHOBEHHUE U pa3pelliaTh KOJJICKTUBHBIE CIIOPHI,
KOH(MJIMKTHBIE CUTYallUU U MPOOIEMHbIE BOIPOCHI

[IpuHMMaTh pelIeHUs B 30HE CBOEH OTBETCTBEHHOCTH

[IpoBOIUTH aHANN3 U CHHTE3 UHPOPMALIUU O CUTYalUsAX U
HU3MEHEHUAX

[IporHo3upoBaTh pa3BUTHE COOBITHIA

TpancaupoBath HHGOPMALKIO MO PA3IMYHBIM KaHAIAM CBSI3U

Heo0xoanmble 3HaHUS

Jpyrue xapakTepUCTUKU

[TpuHIUTIBIL, METOIBI OM3HEC TUIAHUPOBAHUS U TEXHOJIOTUU
pacnpeeseHus NOJHOMOYMI U OTBETCTBEHHOCTH 3a BBIIIOJIHEHUE
OTIPEJICIEHHBIX €r0 YacTe MeXIy (QyHKIHMOHATLHBIMU MEHEIKEpaMu

[Topsanok cocraBieHusi PUHAHCOBBIX IUIAHOB, IPOTHO3HBIX OAlaHCOB U
OIOJKETOB JIEHE)KHBIX CPEJICTB, IJIAHOB PeaIN3alliH MPOTYKINN
(pabor, yciyr), IIaHOB MO MPUOBUIH U CBOEBPEMEHHOTO
[Ipe/ICTaBICHMSI IOJIHOM U IOCTOBEPHOM OyXraiarepckoil uHpopmanuu
0 JIESITEIbHOCTH OpPraHu3allii, €ro UMYIIECTBEHHOM MOJIOKEHUH,
J0X0JaxX M pacxoJax

Crneuunduka oTpacian v MPOU3BOJICTBEHHON NESTEIILHOCTH
MPEANPUITHS, BKIIFOUAsi TEXHOJIOTHIO TPOU3BOCTBA U BBIITYCKAEMYIO
MPEANPUITHEM NMPOIYKIUIO (IPEI0CTABISIEMBbIE YCIYTH)

PykxoBoauTenb, IMEET MpaBO €AMHOIMYHO H CAMOCTOSATEIIEHO
NPUHUMATh PELICHUS, TOANUCHIBATh JOKYMEHTHI 03 TOBEPEHHOCTH U
HECTH MaTepPHAIIbHYIO OTBETCTBEHHOCTDH B Pa3Mepax OIpeesIsieMbIX
YCTaBHBIMHU JIOKYMEHTAMH MPEATIPUATHUS, PYKOBOISIIIMHU
KOJUIETHaJIbHBIMM OpraHaMM opraHu3anuu (o0uecTsa)

3.4.7. TpynoBasi pyHKuus

HaumenoBanne

ObecnieueHre OpraHu3aluy pecypcaMu U MX
pacnpezenenue. PazpaboTka u npeacraBieHue
OTYETOB O pe3yJIbTaTax JIeATeIbHOCTH OpraHu3aluu KRATHpHRAIH
3aMHTEPECOBAHHBIM CTOPOHAM

YpoBeHb

Kon|D/07.7| (monyposens) 7

IIpoucxoxnenue Tpy1oBon
GbyHKIUH

Opurusan

X 3aMMCTBOBAHO U3
OpHUTHHAIa

TpynoBsie nencTBUs

Kox PerucrpanuioHHslit HOMEp
OpHUrHHaIa MPO(HECCHOHANBFHOTO CTaHIapTa

HpOBeI[eHI/IC KOHTPOJIBHBIX MepOHpI/IHTI/Iﬁ 3ad pacxoJ0BaHUEM CPCACTB,
BBIZICJICHHBIX Ha HpI/IO6p€TeHI/I€ O60py,I[OBaHI/I${ B COOTBCTCTBHUHU C
TUTYJIbHBIM CITUCKOM, CO6JHO)1€HI/IC IpaBUJI XPAHCHUSA U KQYC€CTBa
KOHCCpBaIMM HCYCTAHOBJICHHOI'O O60py,I[OBaHI/I$I

Obecneuenne cocTaBiIeHUs OagaHca U ONepaTUBHBIX CBOJHBIX OTYETOB
0 JI0X0JIaX M pacxoJiax CPe/ICTB, 00 MUCIOIB30BaHUH OFOKETA, IPYTOM
OyXraJqTepcKOi U CTaTUCTUYECKON OTYETHOCTH, 3aKOHHOCTH,
CBOEBPEMEHHOCTH U MPAaBUJILHOCTH 0OPMIIEHHS TOKYMEHTOB,
COCTaBJIEHUE SKOHOMUYECKH OOOCHOBAHHBIX OTUETHBIX KAJIbKYJISIHHA
ce0ecTOMMOCTH MPOAYKIIMH, BBIMOIHIEMBbIX padboT (yCiIyr), pacyeToB Mo
3apa0OTHOM IIaTe, PYTUX IJIaTeXkax B 30HE CBOEH OTBETCTBEHHOCTH
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OrnpezenieHre MPUOPUTETOB B OTHOIIICHUH TPeOOBAaHUH K pecypcam,
HCXOOd U3 IPUOPUTCTOB ueneﬁ N CTPATCTUYUCCKOTO IJIaHa JCATCIbHOCTU
OpraHu3aluu

CornacoBanue MUCCUU (TIpeAHA3HAYEHHUS) U MIOJUTUKH MIPEATIPUSITHS C
ero (PMHAHCOBBIMH M MaTE€PHAITLHBIMH BO3MOXHOCTSIMU

VYyactue B IpOBEICHUH SKOHOMHYECKOTO aHAJIN3a X035 ICTBEHHO-
(MHAHCOBOH AEATEIBHOCTH OpPraHU3aIMK 10 JAHHBIM OyXTalTepCKOTo
ydeTa ¥ OTYETHOCTH (B TOM YMCJIE C yHacTUEM ayAUTOPCKUX U
KOHTPOJIbHBIX OpraHu3aluii), B 0(OpPMIIEHUN MAaTEPUAIIOB 110
HEJ0CTauyaM U XMUIIECHHUAM JACHEKHBIX CPEICTB U TOBAPHO-
MaTepUaIbHBIX LIEHHOCTEHW, KOHTPOJIb I1epeiauu (B HEOOXOAUMBIX
CIIy4asix) 9THX MaTepHaJIOB B CJICICTBEHHBIC U CyIeOHbIC OPraHbl

Heo6xonumele ymeHUs

Heo0xonuMbie 3HaHUS

Jlpyrue xapakTepuCTHKU

ApI‘YMCHTI/IpOBaTB M OTCTanuBaTh CBOU IMMO3UIIMK U MHCHHA B NPOCKTAX,
IJ1aHax (B T.4. I/IHHOBaI_[I/IOHHBIX), C Y4€TOM MHCHHMS OIIIIOHCHTOB

[TpoBOANTH BCECTOPOHHIOIO OLIEHKY MPOAYKIHH (yCIyT), IUIAHOB,
PHCKOB, 3 PEKTUBHOCTH OTACTBHBIX MPOLENYP, PE3YIbTATOB
JeATEIIbHOCTH NPEATPUSTHS

[InanupoBaTh AESITEIBHOCTD (CBOIO M MOAYUHEHHBIX )

HpOBOI[I/ITB MPpE3CHTaU, IICPEroBOPLI, KOHCYJIbTAlIUU

HpenynpemnaTb BO3HHMKHOBCHHEC U pa3pClIaTh KOJIJICKTUBHBIC CIIOPHI,
KOH(l)J'H/IKTHHe CUTyallu "1 HpO6J'IeMHBIe BOIIPOCHI

IIpuHMMaTh pelIeHMs B 30HE CBOEH OTBETCTBEHHOCTH

[TpoBOIUTH aHANIN3 PE3YIBTATOB ACSITEIBHOCTH (CBOEH U MOIYMHEHHBIX )

HpOBOI[I/ITB aHaJIu3 U CUHTC3 I/IH(bOpMaI_II/II/I O CUTyalusiaX U UBMCHCHUAX

BricTynare ny0auyuHO, YIpaBiisis BHUMaHUEM CIIyIIaTene, yoexaas ux

MGTOHI)I, TCXHOJIOTMHU NPCACTABJICHUA OTYCTOB OpraHaM BJIACTU U
APYTIUM 3aMHTCPCCOBAHHBIM CTOPOHAM

[Topsimok cocTaBiieHs! (UHAHCOBBIX IIAHOB, IPOTHO3HBIX OAJIAHCOB U
OI0/I’KETOB JIEHEXKHBIX CPE/ICTB, IUIAHOB peaan3aluu NIpoayKuuu (pador,
YCIIYT), TUTAHOB IO MPHUOBIIN U CBOEBPEMEHHOTO MIPE/ICTABICHUS OTHON
U JIOCTOBEPHOI OyXranTepckoil HHGOPMAIHU O JeATeTbHOCTH
OpraHM3aly, €ro UMYyIECTBEHHOM IOJIOKEHHUH, JOX0JaX U pacxojax

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUU aHaNn3a (OLIEHKH) PUCKOB,
pa3pabOTKH TUTAHOB YIIPaBJICHUSI PUCKAMU, CBSI3aHHBIMU C
MIPOBOAMMBIMU U3MEHEHUSIMU U OTPEeNIeHUH OTPEOHOCTH
OpraHu3aluu B pecypcax

[TpUHIUIIBI, METO/TBI, TEXHOJIOTUH, HHCTPYMEHTBI KOHTPOJIS
HUCITIOJIHCHHUSA ITIJIAaHOB q)YHKHI/IOHaIII)HI)IX MCHCIKCPOB 110
UCIIOJIb30BAHUIO PECYPCOB

Cucrema (pMHAHCOBBIX METOJIOB U PbIUAroB, 00eCIeYNBAIOLINX
yrpasjieHue (UHAHCOBBIMH MOTOKaMH

CucreMa 5KOHOMUYECKUX CTaHAAPTOB U MTOKA3aTeled opraHu3anuu,
OpraHu3alys CTaATUCTUYECKOTO yUeTa B OTPACIN U HA NPEANPUITHH

Crneuunduka oTpaciau 1 MPOU3BOICTBEHHOM JIEATEIbHOCTH MPEANPUATHS,
BKJIFOYasi TEXHOJIOTUIO IIPOU3BOJICTBA U BBIITYCKAEMYIO
MPEANPUITHEM MPOAYKIUIO

PYI(OBOIII/ITCJ'IB, HMECT MPaBO CANHOJINYHO U CAMOCTOATCIIBHO
IMPpUHUMATh PCIICHHUA, TOATINChIBATE JOKYMCHTBIL 0e3 AOBEPECHHOCTH U
HECTU MAaTCPUAJIbHYIO OTBETCTBCHHOCTL B pa3dMepax OMpCACIIsICMbBIX
YCTaBHBIMH JOKYMCHTaMU MPCATIPHUATHUSA, PYKOBOIAIIUMUA
KOJUICTHAJIbHBIMU OpraHaMu OpTraHU3alvun (06I_I_ICCTB3.)




3.4.8. TpynoBasi hyHkuusi

HaunmenoBanue

[IpoucxoxaeHue TpyaoBoi

GbyHKIUH
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[TpoBeeHuEe MOHUTOPUHTA U OIICHKH JIEATCIbHOCTH Vposers
OpraHHU3aIMi B COOTBETCTBHH C U3MECHCHUAMU Kon|D/08.7| (nomyposenn) 7
BHEIIHEN CPeJIb KBaNM(UKaLI

Opurunain

X 3auMCTBOBaHO U3
opurnHalia

TpynoBbie nelcTBUA

Heo6xonumele ymeHUst

Heo0xonuMbie 3HAaHUS

Konx Perucrpanuonusiit Homep
OpUTHHAIA npodecCHOoHaIbHOTO CTaHAapTa

[IpoBeneHue anann3a MEXaHU3MOB B3aUMOJEHCTBUS NPEAIIPUATHS U
BHEILHET0 OKPYKEHUS U OLICHKA BO3MOXKHBIX YI'PO3 C €r0 CTOPOHBI

[IpunsiTie penieHuit Mo UHUIMALIMM U3MEHEHUM TPOU3BOICTBEHHOM
JESATEILHOCTH B CBSI3M C U3MEHEHHUSIMH BHEIIHEH Cpe/ibl, PhIHKA U
WTOTraMu peajn3alliu cTpaTeruu

HpOBCIIeHI/Ie MAapKCTHUHI'OBBIX I/ICCJIGIIOBaHI/Iﬁ H KOHTPOJIUPOBAHUC
peain3aliliii MApKCTUHI'OBLIX ITJIAHOB

[IpoBeseHue peryisipHbIX 0030pOB U aHAJTU30B TEKYIIEH
NEeSATEIIbHOCTH OPTraHU3aIlii B KOHTEKCTE N3MCHEHUI BHEIITHEH CPeJIbl
Y X0J1a peaJIn3allii CTPATerHu

Opranu3oBaTh aHAIU3 JEATCIILHOCTH OPraHU3alluU B N3MEHSTFOIIUXCSI
YCIIOBHSX BHEUTHEH CPEIbl, X0/1a BHITIOJHEHHUS PA3TUYHBIX
MIPOU3BOJICTBEHHBIX MEPOTIPUATUHN IO PeaTU3alUN CTPATETHH
pa3BUTHUS NIPEANPUITHS (OpraHu3aIuu, oOIIECTBA)

[IpoBOUTH aHANMN3 U CHHTE3 UHPOPMALIUU O CUTYalUsX U
U3MEHEHHUSX BO BHEIIHEH cpesie

[TporHo3upoBaTh pa3BUTHE COOBITHIA

JIeicTBUTENLHOE U TIEPCIIEKTUBHOE TIOJIOKEHUE OPraHu3aluy Ha
pBIHKE (COCTOSIHHE PhIHKA)

MeTo bl 5KOHOMMUYECKOTO aHaJIn3a [T0Ka3aTesIed MPOu3BOICTBEHHO-
XO35MCTBEHHON EATEIbHOCTH OPraHU3aLUH U €ro MOAPA3ACIICHUN

[IpyuHOAIIBI, METOJIBI M TEXHOJIOTUH IIPOBEIEHUHA SKOHOMUYECKOTO
aHaJIM3a X035 HUCTBEHHO-(DMHAHCOBOM J€ATEIbHOCTH OPraHU3aI|H 10
JAHHBIM OYXTaJITEPCKOI0 yYeTa U OTYETHOCTHU

[IpuHOHAIIBI, METOBI U TEXHOJIOTMH LIEHTPAIU3ALNH YYETHO-
BBIUUCIIUTENIBHBIX paOOT U IPUMEHEHUSI COBPEMEHHBIX TEXHUYECKHX
CPEICTB U UHPOPMAIIMOHHBIX TEXHOJIOTUN, IPOTPECCUBHBIX (GOPM U
METOJOB y4YeTa U KOHTPOJIsS

HpI/IHIII/IHI)I, MCTObI, TCXHOJIOTUH, MHCTPYMCHTBI aHaJIn3a
MapKeTHHFOBOﬁ )4 I/IHHOBaI_[I/IOHHOI\/'I ACATCIIbHOCTU OpTraHru3alnun

[TpuHIUTIBI, METO/TBI, TEXHOJIOTHU, HHCTPYMEHTBI KOHTPOJIS
HUCITOJIHCHHUA IIJIAaHOB q)YHKIII/IOHaJ'II)HI)IX MCHC/IPKEPOB 110
UCIIOJIb30BAHUIO PECYPCOB

HpI/IHHI/IHBI, MCTOABbI, TCXHOJIOTWHU, MHCTPYMCHTBI MOHUTOPUHIA
BHEIIHEH CpcAbl I BBISIBJICHUSA (I)&KTOpOB W3MCHCHUH B OopraHu3anvun

HpI/IHI_[I/IHBI, MCTOJbI, TCXHOJIOTUH, HHCTPYMCHTBI OLICHKHU
HCO6XOI[I/IMOCTI/I 1 10CTaTOYHOCTHU OCHOBaHMUi1 JJIA H3MEHEHUH

Crneunduka oTpaciau U MpOU3BOJICTBEHHON JAESITENbHOCTH
OpraHM3aliK, BKJIIOYask TEXHOJIOTMH ITPOU3BOJICTBA U BBIITYCKAEMOU
MpeNNPUSITHEM MTPOTYKIIH
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PykoBoauTens, MEET NpaBO €AUHOJIUYHO U CAMOCTOSITENBHO
MPUHUMATh PELICHHS, TOAMHUCHIBATh JOKYMEHTHI 03 TOBEpEHHOCTH U
HECTU MaTe€pUaIbHYI OTBETCTBEHHOCTh B pPa3Mepax ONpeAesieMbIX
YCTaBHBIMU JOKYMEHTaMH NPEANPUATUS, PYKOBOISAIINMHU
KOJUIETHAJIbHBIMH OpraHaMH opraHu3anuu (001ecTna)

3.4.9. TpynoBasi pyHKuus

HaunmenoBanue

[Ipoucxoxnenue Tpya0Boi

GbyHKIIH

OHeHKa PE3YIBTATOB ACATCIbHOCTU YJICHOB KOMAaH/IbI

YpoBeHb

Kox|D/09.7| (moxyposens) 7

(MeHeKepOB BBICIIETO 3BEHA YIIPaBJICHU) R —
Oprrunan X 3aMMCTBOBAHO U3
OpUTHHAJIA
Kox Peructpanuonssiit Homep

TpynoBbie n1elcTBUA

opuruHaja npodeccnoHaIBEHOTO CTaHapTa
OHeHKa MMPOUCXOOAIINX W3MCHCHHUH B oprannu3anuvu, ¢ TOYKH 3pCHUA,
IIaHUPYCMBIX PE3YJILTATOB JCATCIbHOCTHU YJICHOB KOMAH/IbI

OHCHKa PE3YIBTATUBHOCTH MEP IO JOCTUKCHHUIO PE3YJIHLTAaTOB
KaXJIbIM 4JICHOM ynpaBHqueCKOﬁ KOMaH/AbI B 30HaX UX
OTBCTCTBCHHOCTHU U B LICJIOM II0 ITPCAIIPUATHIO. I[OBCI[CHI/IG CBOHX
OIICHOK 10 YJICHOB KOMaH/bI

[TpuHsATHE MEp MO YCTPAHEHUIO IPUYMH KOH(MIUKTOB, U
00CTOSITENIECTB, CIOCOOCTBYIOIIUM UM, TIOCJIEACTBUN KOH(DINKTOB
Cpenu KJII0YEBOro MepcoHalla, KIMEHTOB, MAPTHEPOB M COOCTBEHHUKOB

[IpuHsATHE pELIEHMI 0 MHULIUALMKA U3MEHEHUN ITPOU3BOICTBEHHON
JEATEIIBHOCTH B CBSA3M C U3MEHEHUSIMU BHELIHEW CPeJlbl, PbIHKA U
HUTOTI'AMM PEAJIU3aLUKU CTPATErMU IPEANPUSATHS

ITpoBeneHue (peryyispHOro) aHaIN3a PacpeeICHUS YIIPABICHYCCKUX
(GyHKIUH Cper WICHOB KOMaH/IbI, B COOTBETCTBHUHU C UX
KBaTMUKaIMeH

Heo6xonumele ymeHUst

[IpoBeneHue oLeHKkH NPOAYKTOB (YCIyT) NPeANpUsiTUs, PA3INYHBIX
IUTAHOB, PUCKOB, 3(PEKTUBHOCTU OTAEIBHBIX YIPaBIEHYECKUX
MPOIIEAYP, PE3YIBTATOB NEATEIBHOCTH (B T.U. CTPATETUUYECKOMN)

OOyuath U pa3BUBATH JAEATEILHOCTH KOMaH bl HA OCHOBE
KauyeCTBEHHOTO aHaJIM3a YeJI0BEUECKOT0 KanuTaia (TIOTeHIaa,
MOTHUBAIIMH, MOOMJIBHOCTH)

OCYH.ICCTBJ'ISITL BCC COBPECMCHHBIC BU/IbI KOMMYHI/IKaLII/Iﬁ C YWICHaAMH
KOMaH/bI (BKJ’IIOLIaSI IIMUCBMCHHBIC KOMMYHI/IKaHI/II/I)

OueHuBaTh UHANBUAYAJBHBIN BKIIAJl COTPYAHUKOB B JJOCTH)KEHHE
06HII/IX ueneﬁ C yquOM ux peaanHx 1 MOTCHIIUAJIBHBIX
BO3MOKHOCTEN

[TporHo3upoBaTh pa3BUTHE COOBITHI

HeO6XOI[I/IMBIe 3HaHUA

JIeliCTBUTENFHOE M MTEPCIIEKTUBHOE TIOJI0KEHUE TIPEATIPHITHS Ha
pBIHKE (COCTOSIHME PHIHKA)

[erictByromue 3akoHbl Poccuiickoit deneparuu, moa3aKoHHbIE
HOPMaTHUBHO-TIPABOBBIC aKThI, B TOM YHCIIe (he/lepaTbHBIX OPTraHOB
yIpaBIeHUS 0 BOIPOCaM, OTHOCAITUMCS K cepe NesITebHOCTH
peanpusiThs (opraHu3alumn)

YcraB opranuzanyu (IpeInpusTHs)

MeTo1b1 BO3/IEHCTBUS U YOKIEHUS, MOTUBUPOBAHHUS YIEHOB
KOMaH/Ibl, 00€CTIeUMBAOIINE PEATU3AINIO TOJIUTHK, TJIAHOB,
MIPUKA30B, HMHCTPYKIIMH

MeTobl M TEXHOJOTHM BO3JICHCTBUS U y6e)K,[[eHI/ISI, MOTHBHPOBAHUA
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YJICHOB KOMaH/bI, OGGCH@‘-IHB&IOH.[I/IG pcain3anuro NOJUTUK, IJIaHOB,
MPUKA30B, MHCTPYKIIUI

MeTOI[BI, TCXHOJIOTHHU OIPECACIICHUS aKTyaJIbHOT'O YPOBHSA
KBaJ'II/I(bI/IKaHI/II/I N KOMIICTCHTHOCTHU HpO(l)eCCI/IOHaJ'Ia

OCHOBHBIE TEXHOJIOTUYECKUE MPOIIECCHI M MMPUEMBI PadOT M0 MPOPUITIO
JOJKHOCTH M OTBETCTBEHHOCTH WJICHOB KOMAH/IbI

HpI/IHI_[I/IHBI, MCTObI, TECXHOJIOI'MH, HHCTPYMCHTBI MOTUBallUl U
MOOIIPCHUA MOAYMHCHHBIX JJISI JOCTHIKCHUSA ITOCTABJICHHBIX ueﬂeﬁ

CTpaTGFI/I‘IeCKI/Ie 1 OIICPATHUBHBIC IIJIAHBI

VYpoBeHb KBalM(PUKAIMH, TOTEHLIUAN, 30HbI OTBETCTBEHHOCTH
Ka)KJIOT0 WIEHA KOMaH bl

PykoBoauTens, MEET NpaBoO €AUHOIUYHO U CAMOCTOSTENBHO
MPUHUMATh PEIICHHS, TOAMHUCHIBATh JOKYMEHTHI 0€3 TOBEPEHHOCTH U
HECTU MaTepUalIbHYI OTBETCTBEHHOCTh B pPa3Mepax ONpeAessieMbIX
YCTaBHBIMU JOKYMEHTaMH MPEANPUATUS, PYKOBOISAIIUMHU
KOJUIETHAJIbHBIMH OpraHaMH opraHu3aiuu (o01ecTsa)

3.4.10. TpynoBasi pyHKuus

Pa3paboTrka opraHu3alMOHHON CTPYKTYPBI, YaCTHBIX Vposes
Hanmenosanue [TOJIMTUK U TIPOLEAYP, YUaCTHE B KOPIIOPATUBHOM Kox|D/10.7| (nomyposern) 7
YIIpaBJICHUU KBaJH(pUKau
IIpoucxoxnenue TpyaoBoi Opurunan X 3aMMCTBOBAHO U3
hyHKIUH OpUTHHAJIA

TpynoBbie nencTBUs

Kon Perucrpanuonusiit Homep
OpHIHHaNa TPOo(eCCHOHAIBLHOTO CTaHIAPTa

Ormpe;
COOTB!

Omnpenenenue GopM U METO0B BHYTPEHHUX U BHELTHUX
KOMMYHMKAIUI Ha MPEeANPUSITHH (OpraHU3aliK)

CornacoBanue MUccuu (IpeAHa3HAuYEHUs) U IOJIMTUKU TIPEITPUSITUS
¢ ero (PMHAHCOBBIMU M MaTepUAIbHBIMU BO3MOXHOCTSIMU

VYyactue B pa3pabOTKe U yTBEPXKICHUE KOJJIEKTUBHBIX JJOTOBOPOB U
corJialleHui

VYyacTre B pa3paboTKe YaCTHBIX NOJUTHUK OPraHU3alluM, YTBEP)KICHHUE
MpoLEyp, 00ECTIEYNBAIOLIUX PEATU3ALINIO TTOJIUTHK, [IJIAHOB,
MPUKA30B, MHCTPYKLIUH

[IpoBenenue oLeHKH NPOAYKTOB (YCIyT) NPEANpUATUS, PA3INYHBIX
IUTAHOB, PUCKOB, 3((PEKTUBHOCTU OTAEIBHBIX YIPABICHYECKUX
MIPOIIEAYP, PE3YIBTATOB NEATEILHOCTH (B T.U. CTPATETUUECKON)

Heo6xonumele ymMeHUs

[1nanupoBaTh 1€ATEIBHOCTH (CBOIO U MOJTYNHEHHBIX )

HpOBOI[I/ITL MMPE3CHTalU, IEPCTOBOPHLI, KOHCYJIbTAIUN

IIpenynpexnaTs BOSHUKHOBEHUE U PAa3peIlaTh KOJIJIEKTUBHBIE CIIOPBI,
KOH(JIMKTHBIE CUTYallUU U MPOOJIEMHBIE BOIPOCHI

HpI/IHI/IMaTB peUIiCHus B 30HC CBOEM OTBETCTBEHHOCTH

[TpoBoauTh aHATN3 ¥ CUHTE3 UH(DOPMAIIMU O CUTYAIUSIX U
W3MEHEHUSX BO BHEIIHEHN Cpesie

[IporHo3upoBaTh pa3BUTHE COOBITHIA

HeO6XOILI/IMBIe 3HaHUA

JlecTBHSI OCHOBHBIX UTPOKOB PBIHKA, IPUOPUTETHI TOCY1apCTBa U
OKUJIaHUs MoTpeduTenelt npoayKiuu (yciyr) npeanpusTus

JleliCTBUTENTFHOE ¥ MTEPCIIEKTUBHOE TI0JI0KEHNE OpraHu3aIiy Ha
PBIHKE (COCTOSIHME PHIHKA)

MeTo/1p1 aHATH3a B3aUMOJICHCTBUS OpTraHW3aI[ii i BHEIITHETO
OKpYXeHHs (Cpelibl, phIHKA)
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MexaHu3Mm pa3pabOTKH U YTBEPKACHUS TOKYMEHTOB,
PErIaMEHTUPYIOIIUX JAESTEIbHOCTh OPraHu3aluu

MexaHHu3M pean3alui KOHTPOJIbHBIX (PYHKITHIA

HpI/IHI_[I/IHBI, MCTOABI ACKOMITIO3UIIUN CTPATECTHYCCKUX, OIICPATUBHBIX
3a1a4, BHYTPCHHUX PCIJIaMCHTOB

[TpuHIMIIBI, METOBI, TEXHOJIOTUU PPEKTUBHBIX KOMMYHHUKAIIMHA

Crneuunduka oTpaciau v MPOU3BOJICTBEHHON NEATEIIbHOCTH
OpraHu3allfy, BKI0Yasi TEXHOJOTHUIO IPOM3BOJICTBA U BBIITYCKAEMOU
MPEeANPUSITHEM MPOTYKIIUU

CDOpMBI, METOAHI, HpI/IHI_[I/IHBI KOHTpOHH HNCIIOJTHCHUA ynpaBHqueCKI/IX
mporie/yp

Jpyrue xapakTepucTuKu

PykoBoauTesb, UMEET MpaBo €IUHOINIHO U CAMOCTOSITEITLHO
MPUHUMATh PEIICHHS, TIOAMMUCHIBATH JOKYMEHTHI 0€3 IOBEPEHHOCTH 1
HECTH MaTepPUAIbHYIO OTBETCTBEHHOCTh B pa3Mepax OmpeAeiieMbIX
YCTaBHBIMHU JIOKyMEHTaMH MPEIIPUATHS, PYKOBOISITIMHE
KOJUICTHAJIbHBIMHM OpraHaMH opraHu3aiuu (001ecTBa)

3.4.11. TpynoBasi pyHKuHsA

HaumenoBanue

MuHuMH3aLMs pPUCKOB U3MEHEHUS MMO3ULUN
(MoMOKEeHMs) OpTaHU3allMK Ha PHIHKE D ————

YpoBeHb

Kox|D/11.7 |(moxyposers) 7

IIpoucxoxnenue TpynoBoi
byHKIIUH

Opurusain

X 3aMMCTBOBAHO U3
OpHUTHHAIA

TpynoBble nencTBUs

Kon Perucrpannonnsiii Homep
OpUruHauza npo(heCCHOHANIBHOTO CTaHAapTa

KonTponupoBanue pacxogoBaHus CPEJICTB, B COOTBETCTBHH CO
CTpaTeTHei, 3a OCYIECTBICHHEM Mep TI0 HAKOTIJICHUIO (DUHAHCOBBIX
CpEICTB M obecnieuyeHneM (PMHAHCOBOM YCTOMUMBOCTH OpraHU3alluu

[IpoBenenue mep 1o npeaynpexaCHUI0 HEJ0CTad, HE3aKOHHOTO
pacxoI0BaHUs JEHEXKHBIX CPEICTB U TOBAPHO-MATEPHAIbHBIX
IIEHHOCTEH, HApyIIeHUH (PUHAHCOBOTO U XO3SMCTBEHHOTO
3aKOHOJIaTEIbCTBA

VYyactue B IpOBEIECHUH Y3KOHOMHUYECKOTO aHAJIN3a X031 CTBEHHO-
(rHAHCOBOM AESITENFHOCTH OPTAaHHU3AIMH 110 JaHHBIM OyXTalTepCKOro
ydeTa ¥ OTYETHOCTH (B TOM YHCIIE C yUaCTUEM ayJTUTOPCKUX U
KOHTPOJBHBIX OpraHu3anuii), ohopMICHIH MaTePHAIIOB 11O
HEIOCTavyaM M XUILECHUSIM JICHE)KHBIX CPEJCTB U TOBAPHO-
MaTepUaIbHBIX [IEHHOCTEH, KOHTPOJIb Mepeaay (B HE0OXOAUMBIX
CITy4asix) 9TUX MaTEPHAJIOB B CIIEJICTBEHHBIE U Cy/I€OHBIC OPTaHbI

Heo6xonumele ymMeHUs

Heo0OxonnMeie 3HAHUS

APFYMCHTI/IpOBaTB 1 OTCTanBaTh CBOM IMO3MIIUMH U MHCHHUA B
IMPOCKTAX, IJIaHax (B T.4. I/IHHOBaIII/IOHHBIX), C Y4€TOM MHCHHA
OIINIOHCHTOB

OCYHICCTBJ'ISITI) BCC COBPCMCHHBIC BUbI KOMMYHI/IKaIII/II\/JI C YJICHAMH
KOMaH/bI (BKJ'IIO‘Ia}I IIMCBbMCHHBIC KOMMYHI/IKaLII/II/I)

[IpoBenenue O1eHKH NMPOAYKTOB (YCIYyT) MPEANPUSTHS, PA3InIHbBIX
IJIaHOB, PUCKOB, 3((HEKTUBHOCTH OTAEIBHBIX YIPaBICHUECKUX
pOLEeyp, Pe3YyIbTaTOB AESTEIbHOCTH (B T.4. CTPATETHUECKOM)

[IpoBoNTH aHAIN3 PE3yIBTATOB ACATEIHHOCTH (CBOEH 1
MOAYMHEHHBIX )

[IpoBoauTh aHaIM3 U CUHTE3 UH(OPMALIUU O CUTYalUSIX U
M3MEHEHUAX BO BHELIHEH cpejie

JleliCTBUTENTFHOE ¥ MTEPCIIEKTUBHOE TTOJI0KEHNE OpraHu3aIiy Ha
PBIHKE (COCTOSIHME PHIHKA)




Jpyrue xapakTepucTuKu
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JIeNCTBUS OCHOBHBIX UTPOKOB PBIHKA, IPUOPUTETHI TOCY 1apCTBA U
OKHMJIaHMSI IOTPEONTENCH

MGTOI[LI, TCXHOJIOTHHU ITPECACTABIICHUA OTYCTOB OpraHaM BJIACTH U
JAPYI'UM 3aMHTCPECOBAHHBIM CTOPOHAM

MexaHU3MBbl pean3alui KOHTPOJIbHBIX (QYHKIUH

[IpyHIMIIBI, METOABI, TEXHOJOTUN, HHCTPYMEHTBI aHAIN3a
MIPOU3BOICTBEHHOM, (PUHAHCOBO (TI0 TaHHBIM OYXTalNTepCKOro yueTa
1 OTYETHOCTH ), MAPKETUHIOBOM M NHHOBALIMOHHON J€STEIbHOCTH
OpraHu3anyu

CucreMbl (1)I/IHaHCOBBIX MCTOOB U pbIYaros, OG@CHC‘II/IBa}OH_II/IX
YIpaBJICHUC (bl/IHaHCOBBIMI/I IIOTOKaMH

PykoBoauTesb, UMeET MpaBo SIUHOINYHO U CAMOCTOSITEIILHO
MPUHUMATh PEIICHHS, TIOAMMUCHIBATH JOKYMEHTHI 0€3 IOBEPEHHOCTH 1
HECTH MaTepPUAIbLHYIO OTBETCTBEHHOCTh B pa3Mepax OmpeAeiieMbIX
YCTaBHBIMU JIOKyMEHTaMH MPEIIPUATHS, PYKOBOISIUMHE
KOJUICTHAJIbHBIMH OpraHaMH opraHu3aiuu (00IecTBa)

3.4.12. TpynoBasi pyHKuusA

Omnpenencaue 3aaa4 mpodhecCHOHATBLHON Yposes
Hanmerosanue |IESITEIBHOCTH, 30H U Cpep OTBETCTBEHHOCTH Kon|D/12.7| (momyposers) 7
paboOTHUKOB KBanuUKaLu

IIpoucxoxnenue TpyaoBoi
GbyHKIUH

OpuruHan X

3auMCTBOBaHO M3
OpHUTHHAJIA

Tpynoseie nenicTBus

Kon Perucrpanuonusliit Homep
OpHIHHAIA podeccHoHaTBbHOTO CTaH apTa

Bb160p KOMIETEHTHBIX UCTIOTHUTENEH 1715 IeJIeTHPOBAHUS U
BBIJICTICHUE PECYPCOB JUIS peaATH3aIUH JISJICTUPYEMBIX (yHKITUH

KOHTpOHI/IpOBaHI/IC IMOJIHOTHI 1 HCJIOCTHOCTHU ITPABUIIBHOI'O
BOCIIPHATHA UCIIOJIHUTCIICM IIOCTABJICHHBIX IICPCI HUM 3a1a4 U €ro
MOTHUBAIIMU Ha X PCIICHHUC

Onpenenenne GyHKIUNA, OTBETCTBEHHOCTH, 33]1a4 U OIpaHUUYCHUN
Y4aCTHUKOB IpolLiecca JIeJIerupoBaHus (BKIIIOUasi UCIIOJIHSIEMbIE
(YHKIMHU, OTBETCTBEHHOCTb, 33/1a41 U OTpPaHUYCHUS PYKOBOIUTEIIS)

Onpenenenne NOIYMHEHHBIM 3aJaHH, TOBBIIIAIOLIINX
po¢eCCHOHAIIN3M, OCYILIECTBICHNE 00Y4YEeHNUs], TPDEHUHTa U
HAaCTaBHUYECTBA, BBICTABIEHHUE JOCTOBEPHON OLIEHKH 3a
JIOCTUTHYTBIE Pe3yJIbTaThl (1aBaTh OIIEHKY)

[IpoBeneHue OLeHKH MPOAYKTOB (YCIYyT) MPEeINPUATHS, Pa3InIHbIX
IJIaHOB, PUCKOB, 3 (HEKTUBHOCTH OTAEIBHBIX YIPaBICHYECKUX
IpOLENyp, PEe3YIbTaTOB AESTENbHOCTH (B T.4. CTPATETHUECKOM)

Ornpenenenne MPUOPUTETHOCTH 3a]1a4 M, PU HEOOXOAMMOCTH,
M3MEHEHHUE CIUCKA 337a4 U MOJHOMOYMI UCIOJHUTENEH

Heobxomumblie ymeHust

ApFYMeHTI/IpOBaTI) 1 OTCTauBaTh CBOM INO3UIIWMHU U MHCHHSA B
MPOCKTAX, IJIaHaX (B T.4. I/IHHOBaI_[I/IOHHBIX), C Y4C€TOM MHCHHA
OIITIOHCHTOB

Ocy1iecTBIATh CaMO MEHEDKMEHT U yIIpaBlieHHe paboyrM BpeMEHEM
(TaliM-MEHEIPKMEHT)

OueHuBaTh UHANMBUIYAJbHBIE BKIIAJIbl COTPYIHUKOB B JIOCTUKEHUE
00IIUX TIeJIeH, C yIeTOM UX peaTbHbIX U MOTCHIIHATHHBIX
BO3MOKHOCTEN

HHaHI/IpOBaTB ACATCIIBHOCTD (CBOIO n I'IOI[‘-II/IHGHHLIX)




HeoOxonuMble 3HaHUS

Jlpyrue xapakTepuCcTUKU
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[IpoBOoaMTH Mpe3EHTALUH, IEPETOBOPHI, KOHCYJIBTALUN

[TpenynpexaaTh BOSHUKHOBEHNE W Pa3penaTh KOJUICKTHBHBIE CIIOPHI,
KOH(IMKTHBIE CUTYallMy M IPOOJIEMHBIE BOIIPOCHI

IIpuHUMaTh perieHus B 30HE CBOEH OTBETCTBEHHOCTH

[IpoBOUTH aHANN3 U CHHTE3 UHPOPMALIUU O CUTYalUsAX U
W3MEHEHUSX BO BHEIIHEHN Cpee

[TporHo3upoBaTh pa3BUTHE COOBITHIA

BricTynare my0auyuHO, yHpaBisisi BHUMaHUEM ClylaTene, yoexas
X

[TpuHIHIIBI, METOABI OOECTICUCHUS PECYPCaMU JCIIETHPYEMBIX
byHKIMI

HpI/IHHI/IHBI, METO/AbI 0T6opa KOMIICTCHTHBIX HCIIOJHUTEICH JJIA
ACJIECTUPOBAHUSA U OIIPEACTICHUSA (l)YHKLIPII;'I, OTBECTCTBEHHOCTH, 3a1a4 U
OFpaHI/I‘-IeHI/If/'I YYAaCTHHUKOB ITponecca ACJICTUPOBAHUA

[IpuHIMIIBI, METOABI, TEXHOJIOTUHU aHalIn3a (OLIEHKH) PUCKOB,
pa3pabOTKH TUTAHOB YIIPABJICHUS PUCKAMU, CBSI3aHHBIMH C
MIPOBOAMMBIMU U3MEHEHUSIMU U ONPEEIICHUs MOTPEeOHOCTEM
OpraHM3aly B pecypcax

HpI/IHIII/IHBI, MCTOAbI, TCXHOJIOT'UH ACKOMITIO3UIIMU PCIIACMBIX 3aaa4

[TpuHIMIIBI, METOABI, TEXHOIOTUU PPEKTUBHBIX KOMMYHUKAIIUH B
MIPOLIECCE JI€TIETUPOBAHUS

[IpuHIMIIBI, METOABI, TEXHOJIOTUU, HHCTPYMEHTHI MOTHBAIUH U
MOOIIPEHUS TOAYUHEHHBIX JIJISl JOCTUXKEHUSI TIOCTABIICHHBIX LIeNeH
PykoBoautesb, UMeeT MpaBo €IUHOINYHO U CAMOCTOSITETTLHO
MIPUHUMATD PEIICHUS, TIOAMUCHIBATH JOKYMEHTBI 03 JIOBEPECHHOCTH H
HECTH MaTepHAIIbHYIO0 OTBETCTBEHHOCTh B pa3Mepax onpeaesieMbIX
YCTaBHBIMH JIOKYMEHTAMHU MPEATNPUATHS, PYKOBOISIIHMH
KOJUIETHAJIbHBIMHM OpraHaMH opraHu3aiuu (o01ecTna)

3.4.13. TpyaoBas pyHKUHS

HaumenoBanue

Opranuzanusg (QyHKIUOHUPOBAHUS (IESITEIBHOCTH)

YpoBeHb

Kon|D/13.7| (momyposenn) 7

[IpoucxoxaeHue TpyaoBoi
GbyHKIUH

Tpynoseie nencTBys

KOMAaHJIbl MEHEIPKEPOB BBICIIETO 3BEHA YIIPABICHUS KBaTHbHKAIIH
Opurunan X 3aMMCTBOBAaHO U3
opuruHaiua
Kon Perucrpannonnsiii Homep
OpHTHHAIA mpodecCHOHANBFHOTO CTaHAapTa

[IpoBenenue aHanu3a AesITEIbHOCTH YWICHOB YIIPaBICHYECKON KOMaH bl

OHpeHCHCHI/Ie HOTpe6HOCTI/I B Pa3BUTHHU U O6y‘leHI/II/I YJICHOB KOMaHbI

WHcTpykTHpOoBaHue U 00yyeHHE YJICHOB KOMaH/Ibl B IIEJISAX
COBEpIICHCTBOBAHUHU UX MPO(eccrOHaAIbHOMN 1€ TEeNbHOCTH

Opranu3zaiys u KOOpAUHAILUS Pa3pabOTKH KOMILIEKCa Mep o
TTOBBIIICHUIO HEOOXOAMMBIX KOMITETCHIINH (KBATU(UKAIIIH), TPYIOBOH
MOTHBAIIMH pAaOOTHUKOB BCEX KaTErOpUil

Omnpenenenne MOAYMHEHHBIM 33/ T1aHUH, TTOBBITIAIONITUX
npodeccroHanusm, ocyliecTBiIeHne 00yueHus, TPEHUHTa U
HaCTaBHUYECTBA, BBICTABIICHHE JOCTOBEPHOMN OIIEHKH 3a JOCTUTHYTHIC
pe3yIbTaThI

Ompenenenne u JOBEACHUE 10 CBEJICHUS YICHOB KOMAH/IbI TPABUJIT
B3aUMOJEUCTBUSI B KOMaHIE
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Opranuzanus 1 coieiiCTBHE B3aMMHOMY 00MeHY Npo¢eCCHOHATBHBIM
OIBITOM WIEHOB KOMaH bl B LIEJIAX MOBBILICHUS UX IPOPECCUOHATBHOTO
YPOBHS

OcyniecTBiIeHUE Mep MO YCTPAHCHUIO IPUYUH KOH(PIIUKTOB, U
0OCTOSITENILCTB, CIOCOOCTBYIOIIUX UM, MTOCIEICTBUI KOH(PIUKTOB Cpean
KJIFOYEBOTO IEPCOHANIA, KIIMCHTOB, HAPTHEPOB M COOCTBEHHUKOB

[IpoBenenue oLeHKH MPOAYKTOB (YCIyT) NPEANpUATUs, PA3INYHBIX
IUIAHOB, PUCKOB, 3((PEKTUBHOCTU OTAEIbHBIX YIPABICHYECKUX
MPOLIEAYP, PE3YIbTATOB JEATEIbHOCTH (B T.Y. CTPATETUYECKOM)

Pacnpenenenue noaHoMoO4YMi U OTBETCTBEHHOCTH MEXKY YJICHAMH
KOMAaHbI

COB,I[aHI/Ie YCJIOBI/Iﬁ AJI1 CaMOpPa3BUTHA KOJIJIEKTHUBOB HO,Z[paB,HeJ'IeHI/Iﬁ

dopMupoBaHUE KaJApOBOro pe3epBa OpraHu3aluu

Heo6xonumele ymeHUs

HeoOxonuMble 3HaHUS

Jpyrue xapakTepucTuKu

Ocy1iecTBIATh CAaMO MEHEDKMEHT U yIIpaBlieHHE pab0YrM BpEMEHEM
(TaltM-MEHEPKMEHT)

HHaHI/IpOBaTB ACATCIIBHOCTD (CBOI-O u HO,Z[‘H/IHCHHBIX)

HpOBOI[I/ITL MMPE3CHTA, ICPCTOBOPLI, KOHCYJIbTAIlUH

[Ipenynpexaars BOSHUKHOBEHUE U Pa3peIlaTh KOJIICKTUBHBIE CIIOPBI,
KOH()JIMKTHBIE CUTYaLUU U POOJIEMHBIE BOIPOCHI

[TporHo3upoBaTh pa3BUTHE COOBITHIA

W3naraTh 4eTKO M JJAKOHUYHO ()OPMYIIMPOBATH MBICIIH, LIEIH U 33/1a4H

[lopsanok cocTaBieHMs IJIAHOB IMOATOTOBKH, IEPENOATOTOBKH U
MOBBIIICHUS KBATH(DUKAIIUHN KaJIpOB, YI€OHBIX IUIAHOB U IPOTPAMM U
Apyroil yueOHO-METOIMYECKON TOKYMEHTALUU

MeTopl, TEXHOJIOTUH OPEACTICHUS aKTyaIbHOTO YPOBHS KBATU(DUKAIUT
1 KOMIIETEHTHOCTHU NMpodeccruoHana

HpI/IHI_[I/IHBI, MCTO/bI, TCXHOJIOTHH OpraHu3alun 06y‘leHI/I${ YJICHOB
KOMaHJbI U IMPEAOCTABJICHUA PECYPCOB, HCOGXOI{I/IMHX JUIA
OCYHICCTBJICHHU HpO(i)GCCI/IOHaHBHOI‘/'I ACATCIIBHOCTH

[TpuHIUIBI, METO/IBI, TEXHOJIOTMH, HHCTPYMEHTBI KOHTPOJISI HCIIOJTHEHUS
TUTAHOB (PYHKIIMOHAIBHBIX MEHEIKEPOB TI0 MCIIOJIb30BAaHUIO PECYPCOB
npeanpusTHs (OpraHu3aIim)

HpI/IHIII/IHBI, MCTOABbI, TCXHOJIOTUHU, MHCTPYMCHTBI OLICHKU U
CepTI/I(bI/IKaL[I/II/I ACATCIIBHOCTH YJICHOB KOMAaH/AbBI

[IpuHIMIIBI, METO/BI, TEXHOJIOTUU, MHCTPYMEHTHI OIIEHKH NOTpeOHOCTEN
B Pa3BUTHUU M 00YYEHUH YWIEHOB KOMaH]

PYKOBOI[I/ITGJ'II), HUMECT MPaBO CANHOJIIMYHO 1 CaMOCTOATCIIbHO IPUHUMATh
peleHwsl, MOMICHIBaTh JJOKYMEHTHI 0€3 JOBEPEHHOCTH U HECTU
MaTCprUaJIbHYIO OTBECTCTBCHHOCTDL B pasMEpax ONpCACIACMEBIX YCTaBHbBIMU
JOKYMEHTaMU MPEANPUITUS, PYKOBOJIAIIMMHU KOJUIETHATbHBIMU
OpraHaMiy opraHuzanuu (oOuiecTna)

3.4.14. TpynoBasi pyHKuHsA

DopMyIUPOBKA LEJIEH, IPUOPUTETOB U CTPATETUH Yposenn
Haumenoanme pMYyJTHP I » TPHOp p Kox|D/14.7| (noxyposens) 7 epe
VHIUBHIYaJIbHOTO PA3BUTHS I S -
[IpoKCXOXKIEHUE TPYAOBOIL Opuran X 3aUMCTBOBAHO
GyHKIMM U3 OpUrMHaIa
Kon Perucrpanuonusliit Homep

OpuUTrruHaIa HpO(i)eCCI/IOHa.IH)HOI‘O CTaHJapra
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Tpynoseie nencTBys

[Touck 1 U3yuyeHne TEXHUUECKUX HOBIIECTB, HAYYHBIX OTKPBITUIA U
M300peTeHuH, epeIoBOro OMbITa, CHOCOOCTBYIOUIUX YIIYUILIEHUIO
TEXHOJIOTHH, OPTaHU3aI[MU IPOU3BOICTBA U POCTY
MIPOU3BOIUTEIBHOCTH TPY/Ia

JleMOHCTpHUpOBaTh JUACPCTBO, CIOCOOHOCTH K MHHOBAIIUSIM,
ABTOHOMUU B YNIPABJICHUU U BBICOKOHN CTEIIEHU CaMOCTOSITEIbHOCTH

Heo6xonumele ymeHUs

OneHuBaTh YPOBEHb COOCTBEHHOTO 00yueHUs (00pa3oBaHus),
OIpeieJIeHUe MOTPEOHOCTH B O0YYCHUHU B PECYPChI, HEOOXOTUMBIE TSI
IIPOJOJKEHUSI 00YUEHHUSI

[IporHo3upoBath 1 pa3BuBaTh MpodeccuoHalbHble KBATM(UKAINH

Pa3pabatbiBaTh mpUHLIUIIE (HOPMHUPOBAHUS CTpATETUU
WHIVMBUAYATHHOTO PA3BUTHS ISl CeOsl M WICHOB KOMAaH/IbI

OnpenensiTb METO/IbI M TEXHOJIOTHH OLEHKU aKTyaJlbHOTO YPOBHSI
KBIM(HUKAIMK U KOMIETCHTHOCTH NpodeccroHaia

Heo0OxoauMbie 3HAHUS

[Topsiaok coctaBiieHUs MJIAHOB MOATOTOBKH, NEPENOATOTOBKU U
TTOBBIIICHUS KBATU(PUKALUKA KaJAPOB, yUeOHBIX IIJIAHOB M MIPOTPaMM H
JIPYroi y4eOHO-METOANYECKON IOKYMEHTAIIUH

[TpuHIUIIBI, METOABI, TEXHOJOTHH, TOCTOMHCTBA U HEIOCTATKU
caMoOpa3BUTHUSA B JEATEIbHOCTH, HANBUAYAIBHOTO OOyUEHUS U
TpeHUHTa (HACTAaBHUYECTBA)

Jlpyrue xapakTepuCcTUKU

CrenanbHble TCOPETUUECKHUE U MPAKTHYECKUE 3HAHUS, HAXOISIIUECS
Cpelu HOBallUi B JAHHOM 00JIACTH U HA CTBIKE pa3HbIX 00JacTeil HayKu

PykoBoautesb, UMeeT MpaBo €IMHOIUYHO U CAMOCTOSITENIEHO
MIPUHUMATD PEIICHUS, TIOAMUCHIBATH JOKYMEHTBI 03 JIOBEPECHHOCTH H
HECTH MaTepHAIbHYIO0 OTBETCTBEHHOCTh B pa3Mepax onpeaesieMbIX
YCTaBHBIMH JIOKYMEHTAMHU MPEATNPUATHS, PYyKOBOISAIIHMHE
KOJUIETHAJIbHBIMH OpraHaMH opraHu3aiuu (o0I1ecTBa)

3.4.15. TpynoBasi pyHkuus

Coznanne 3pPpekTUBHBIX MOjIeNIel COOCTBEHHOTO

YpoBeHb
KOHCTPYKTHUBHOI'O IOBECACHUA U ITOBCACHUS YJICHOB
HaumMeHoBaHue Py A A . Kox|D/15.7| (moayposens) 7
KOMAaH/IbI U OCYLIECTBJICHUS U3MEHEHUN B KBATHHKAIT
OopraHu3anvun
[Ipoucxoxenue Tpya0Boi Opurmman X 3aMMCTBOBaHO U3
(byHKIUH opuUruHaia
Kon Perucrpannonnsii Homep

OpHTHHAJIA mpodecCHOHANBFHOTO CTaHAapTa

Jlemne

KOOp

KonTposmpoBanue npoiecca U3MEHEHHH, X0/1a UCTIOJTHEHUS TPOEKTOB,
MporpaMM, padoT U TEXHOJIOTUYECKUX OMEpaluii B 30HE CBOEH
OTBETCTBEHHOCTH, o0Opaiiasi 0co60e BHUMaHUE Ha 30HBI MOBBIIIIEHHOTO
PHCKa U KOPPEKTUPYS IUIAHOBBIE NTOKA3ATEIN B CIIy4ae 3HAUUTEIbHBIX
OTKJIOHEHHH

Tpynoseie nencTBys

Koopaunarus (cornacoBanue) OusHec-IIaHa, MPOEKTOB, MIIAHOB U
peCprHBIX YCHOBI/II;'I HX BBIITIOJIHCHUS HA BCEX ypOBHHX ynpaBHeHI/Iﬂ B
30HE CBOEN OTBETCTBEHHOCTH

ApryMEHTHpPOBaHUE W OTCTAaWBaHWE CBOMX MO3UIIUM 1 MHEHUI B
MPOEKTax, MiaHaxX (B T.4. MHHOBAIMOHHBIX), C yUYE€TOM MHEHUS
ONIOHEHTOB

Heo6xonumele ymeHUs

OcCy1IecTBIATh CAMOMEHEKMEHT U YIIPABIEHUE BPEMEHEM (TaliM-
MEHEPKMEHT)

[1nanupoBaTh 1€ATEIBHOCTH (CBOIO U MOTYUHEHHBIX )
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[Ipenymnpexxaars U pa3zpeniatb KOJJIEKTUBHbBIE CIIOPHI, KOH(DINKTHbIE

CUTyalui ¥ mpoOIeMHbIE BOIPOCHI

HpOBOIII/ITB aHaJIn3 JCATCIIbHOCTH, CHHTC3 I/IH(l)OpMaL[I/II/I 0 CUTyalludx U

HN3MEHCHUAX B OpraHrM3allii 1 BHCIIHEM OKPYXCHUU

[IporHo3upoBaTh pa3BUTHE COOBITHIA

BricTynare my0auyuHO, yIpaBiisisi BHUMaHUEM ClylaTene, yoexas

X

Wznarathk 4eTKO M JTAKOHHYHO (bOpMan/IpOBaTB MBICJIM, OCJIU U 3aJa4U

HeoOxonuMbie 3HaHUS

Jpyrue xapakTepucTuKu

[TpuHIMIIBI, METOABI KOOPAUHAIIMU JCHCTBUN YUaCTBYIOIIUX B
M3MEHEHUAX PaOOTHUKOB U HH(MOPMUPOBAHUS O pe3yIbTaTax
W3MEHEHUHN BCEX 3aMHTEPECOBAHHBIX JIHI]

MCTO,I[BI 1 TEXHOJIOTHHU KOPPCKIHMH ITJIAHOBBIX MoKa3aTeseh

HpI/IHHI/IHBI, MCTOJbI, TCXHOJIOTMH OPraHu3alun 06yquI/1;1 YJICHOB

KOMaHJbI U ITPEAOCTABIICHUA PECYPCOB, HCO6XO,Z[I/IMBIX JJIA

OCYIIECTBIICHHSI TPO()ECCHOHAIBHON ACATEIbHOCTH

HpI/IHI_[I/IHBI, MCTObI, TCXHOJIOT'MH, HHCTPYMCHTBI KOHTPOJIA IMPOLECCa

W3MEHEHUH U pa3pa0dOTKU NEPEXOIHBIX IJIAHOB Ha 3TOT MEPUOJT

HpI/IHHI/IHH, MCTObI, TCXHOJIOT'MH, HHCTPYMCHTBI OLICHKU U
CepTI/I(bI/IKaIII/II/I JCATCIIBHOCTHU YJICHOB KOMAaH/IbI

PYKOBOI[I/ITGJII), HUMECT MPaBO CANMHOJIIMYHO U CaMOCTOATCIBHO

IpUHUMATh PCIICHUS, HOAIINCHIBATD JOKYMCHTbBI 0e3 JAOBCPCHHOCTH U
HECTU MAaTCPHUAIbHYIO OTBETCTBCHHOCTD B pasMEpax ONMpCACIACMbIX

YCTaBHBIMHU JIOKYMEHTAMH MPEATIPUATHS, PYKOBOISIIIMHU
KOJUIETHaJIbHBIMM OpraHaMM opraHu3anuu (oOliecTsa)

3.4.16. TpynoBas ¢pyHKUHS

5 YpoBeHb
HanMeHOBaHME OI.[GHKa IIPOBOAUMBIX I/I3Me£ICHI/II/I B OpraHu3aluu U Kox| D/16.7 (HO/:[I;pOBeHL) HpOB
MPOUCXOASIIMX BO BHEIIHEHN Cpesie KBaTHHKALIT oprat
Hponcxovncz[eﬁne Oprrnan X 3auMCTBOBAHO U3 yIrpos
TPyIOBOH pyHKIMU OpHUTIHHAJIa
Kon Perucrpanuonsslit Homep
OpHUTHHaJa po(heCCHOHATFHOTO CTaHIapTa

TpynoBeie nericTBUS

KonTponupoBanwue mnpoiecca M3MEHEHUH, X012 UCTIOTHEHHS
MPOEKTOB, MPOTpamMM, paboT 1 TEXHOJOTHYECKHUX OIepaIlHii B
30HE€ CBOEH OTBETCTBEHHOCTH, o0Opaliasi 0co00e BHUMaHuE Ha
30HBI MTOBBIIIEHHOTO PUCKA M KOPPEKTHPYS MIIAHOBBIE TTOKA3aTENN
B CJ'Iy‘-Iae SHAYUTCIIBHBIX OTKHOHGHI/Iﬁ

OCYIJ_IeCTBJ'IeHI/Ie aHaJn3a ¥ OLIEHKa M3MEHEHUH C TOYKHU 3pCHUA

IIAHUPYEMBIX PE3YJIbTATOB ACATCIBHOCTH NPCAIIPUATHA

(opranuzanuu)

IIpuHsATHE pemennii N0 MHUIHALMY U3MEHEHNUHN B CBSI3H C
MU3MEHEHUSIMU BHEILHEH Cpeibl, PbIHKA U UTOraMU peallu3aluu
CTPATETHH U OCYIIECTBIIATH BBIJIECICHUE JOMOTHUTEIBHBIX
pECYpCOB UM OTPAaHUYMBATDL UX BBIJIEICHUE B COOTBETCTBUU C

9THUMHU U3MCHCHUAMU

Pa3paboTka miuaHoB (BKJIHOYas MEPEXOAHBIE), OTPEICIISIOMINX
OCHOBBI JISATEITLHOCTH BCEX YYACTHUKOB MPOIEcca N3MEHECHH,

IMPOBOAVMEBIX B OPraHU3aIluu

[TpoBenenue o1IeHOK MPOIYKTOB (YCIIYT) NPEANPUATHS,

Pa3IMYHBIX [UIAHOB, PUCKOB, 3((HEKTUBHOCTH OTAETBHBIX
YIPaBIEHYECKUX MPOLEAYDP, PE3YJIbTATOB JEATEIBHOCTH (B T.U.

CTpaTeruueckom)




Heo6xonumele ymeHUs

Heo0OxoauMbie 3HAHUS

Jlpyrue xapakTepuCcTUKU
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[InanupoBaTh A€SATENBHOCTD (CBOIO U MOJAYMHEHHBIX )

[penynpexaaTh 1 pa3perraTh KOJIJIEKTUBHBIE CIIOPHI,
KOH(JIMKTHBIE CUTYallUU M MPOOJIEMHBIE BOIIPOCHI

HpI/IHI/IMaTB PEIICHUS B 30HC CBOCH OTBETCTBEHHOCTH

[TpoBOIUTH aHAIN3 NESTENBHOCTH, CHHTE3 HH(POPMALIUHU O
CUTYalUsAX U U3MEHEHUSIX Ha NPEANPUATHH (B OpraHU3al1u)

[Iporno3upoBaTh pa3BUTHE COOBITHII B OpraHU3allMy U BHEIIHEH
cpene

TpancaupoBaTh HHPOPMAIIHIO TIO PA3IMYHBIM KaHAJIaM CBSI3U

[TpuHIMIIBI, METOABI KOOPAUHALIMYU JEHCTBUI YYACTBYIOIINX B
HU3MEHEHUSAX PaOOTHUKOB U MH(MOPMUPOBAHUS O pe3yIbTaTax
M3MEHEHUI BCEX 3aMHTEPECOBAHHBIX JIUII

MeTOI[BI N TCXHOJIOT'HMHU KOPPECKIHHU ITIJIAHOBBIX MoKa3aTeseH

[IpuHIUIIBI, METO/IbI, TEXHOJIOTMH aHaIU3a (OLIEHKH ) PUCKOB,
pa3paboTKH IUIaHOB YIIPABJICHUS PUCKAMU, CBSI3aHHBIMU C
MIPOBOJIUMBIMU U3MEHEHUSIMU U OTPEIETICHUU TOTPEOHOCTEH
OpraHu3aliy B Pa3IMYHbIX pecypcax

[TpuHIMIIBI, METOABI, TEXHOJIOTUH, HHCTPYMEHTHI OLIEHKH
HEOOXOAMMOCTH M IOCTATOYHOCTH OCHOBAHUM JJISl TIPOBEICHUS
U3MEHEHUN

Crieruduika OTpaciiv ¥ MPOU3BOICTBEHHOM JIEATEIILHOCTH
OopraHu3alu, BKIKOYas TCXHOJOIWIO IMPpOU3BOACTBA U
BBIITYCKAeMOH MPENNPUATUEM MTPOAYKINH (C(hepbl OKa3bIBACMbIX
yciyr)

PykoBoauTenb, UMEET MPaBO €AMHOINYHO H CAMOCTOSTEIILHO
MNPpUHHUMATh PCIICHHA, TOATINChIBATE JOKYMCHTLL 0e3
JIOBEPEHHOCTH ¥ HECTH MaTePUAIIbHYIO OTBETCTBEHHOCTb B
pasMepax onpeaAcIsICMbIX YCTABHBIMU JOKYMCHTAMU
HPEINPUATHSI, PYKOBOISIIUMH KOJUICTHAIBHBIMA OpraHaMU
opranuzaiuu (001ecTBa)

3.4.17. TpynoBasi pyHKuusA

~ YpoBeHb
S [InannpoBaHne HEOOXOIMMBIX U3MEHEHUH B Kon| DI17.7 | (nonyponers) v
OpraHu3alnuu KBATM()UKALMH
Hponcxovmueﬁne Opurmman X 3aMMCTBOBAHO U3
TPyIOBOH pyHKIMU OpHUTIHHAJIa
Kox PeructpanuoHHslit HOMep
opurHHajia HpoQeCCHOHABHOTO CTaHAapTa

[Ipo:
IUTAE
pe;

TpynoBsie nercTBUs

HpI/IBJ'Ie‘-ICHI/Ie B IIpOLECC IJIAaHUPOBAHUA COTPYAHHUKOB CBA3AHHBIX C
HU3MCHCHUSAMHU B OpraHru3allnun

[IpoBenenune KOHCYIbTALMI C 3aMHTEPECOBAHHBIMU CTOPOHAMHU C LETBIO
MPUBJICYCHUST WX ISl HOAJIEPKKH TIIAHUPYEMBIX B OpraHU3alHK1
U3MEHEHUN

[TpoBeneHue peryisspHbIX 0030pPOB M AHAJIM30B TEKYIIECH MEATeTbHOCTH
OpraHu3ali B KOHTEKCTE U3MEHEHUI BHELIHEW CPEIbl U X01a
BBINOJHEHUS PEATU3al[iy CTPATEruU NPEPUSITUS

Pa3paboTrka nnaHoB (BKITIOYas MEPEXOAHbBIE), CYKAIIMX OCHOBOM
JeSATETLHOCTH BCEX YYACTHUKOB MPOIECCa H3MEHEHHM, TPOBOIUMBIX B
OpraHHu3aIu
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IIpoBenenue OLEHOK NPOAYKTOB (YCIIyT) IPEIIPUITHS, Pa3IMUHbIX
IUIAHOB, PUCKOB, 3(p(PEKTUBHOCTU OTAEIBHBIX YIIPABICHUYECKUX
IIPOLENYp, PE3YJITATOB JEATEIBHOCTH OpraHu3aluu (B T.4.
CTPATETHYECKOM)

Heo6xonumele ymeHUst

[InanupoBaTh AESATENBHOCTD (CBOIO U MOJYMHEHHBIX )

[Ipenynpexaars u pa3peuiarb KOJUIEKTHBHbBIE CIIOPHI, KOH(QIUKTHBIC
CUTYaIlMU ¥ POOJIEMHBIC BOIPOCHI

HpI/IHI/IMaTB PEIICHUS B CJIOKHBIX CUTYallUuAX

HpOBOIII/ITB aHaJIn3 U CUHTC3 I/IH(l)OpMaI_II/II/I O CUTyalludX U UBMCHCHUAX

[IporHo3upoBaTh pa3BUTHE COOBITHI HA MIPEAIPUITHH

TpaHCJ'II/IPOBaTB I/IH(l)OpMaHI/IIO 110 PAa3JIMYHBIM KdHaJIaM CBS3U

Heo0OxoauMbie 3HAaHUS

[TpuHIUTIBI, METOJTBI, TEXHOJIOTHH aHaNN3a (OIICHKH) PUCKOB, pa3pabdoTKu
IIJIAHOB YIIPAaBJICHUS! PUCKAMH, CBA3AHHBIMU C IPOBOJUMBIMU
M3MEHEHHMSIMU M OTIPE/ICIICHUS IOTPEOHOCTE OpraHu3ally B pecypcax

[IpuHIMIIBI, METOABI, TEXHOJOTUU, HHCTPYMEHTBI KOHTPOJIS IpoLecca
M3MEHEHHH U pa3pabOTKK MEPEeXOAHbIX TUIAHOB Ha 3TOT IEPHUOT

[TpuHIMIIBI, METOABI KOOPIUHAIIMU JECHCTBUN YUaCTBYIOIIUX B
M3MEHEHUAX paOOTHUKOB U MHPOPMUPOBAHUS O pe3ysibTaTaX U3MEHEHUN
BCEX 3aMHTEPECOBAHHBIX JIUI]

HpI/IHI_[I/IHBI, MCTObI, TCXHOJIOTUH, HHCTPYMCHTBI IIAHOBOM
ACATCIIBHOCTH B OpraHu3anuu

Crneuunduka oTpaciau U MPOU3BOJCTBEHHON JeSTEIbHOCTH OpraHU3alluy,
BKJIFOYAsI TEXHOJIOTHIO IIPOW3BOJICTBA U BBITYCKAEMOU MPEATPUATHEM
PpOAYKIHH (Cepbl OKa3bIBAEMBIX YCIIYT)

Jpyrue xapakTepucTuKu

PYKOBOI[I/ITGJ'II), HUMECT MPaBO CANMHOJINYHO U CAMOCTOATCIIBHO ITIPUHUMATDH
pelIeHus, MOAMHUCHIBATh JOKYMEHTHI 03 IOBEPEHHOCTH M HECTH
MaTCpruaJIbHYIO OTBCTCTBCHHOCTDL B pasMEpax ONpCACIACMEBIX YCTaBHbBIMU
JTOKyMEHTaMH MPENPHUATHS, PYKOBOISIINMH KOJUICTHAIEHBIMH
OpraHaMmiy opraHu3anuu (oOuiecTna)

3.4.18. TpynoBasi pyHKuusA

HaumenoBanue

Omnpenenenre He0OXOIUMOCTU M BO3MOXKHOCTEH
W3MEHEHUH B OpraHu3aun KBATHHKAIHH

VYpoBeHb

Kon D/18.7 | (momyposens) 7

[IpoucxoxneHue

o Opwurnsan
TPyOBOH pyHKIMU

X 3aMMCTBOBAHO U3
OpUTHHAA

Tpynoseie nencTBys

Kox PerucrpanuoHHslit HOMep
OpHUTHHaja PO eCCHOHATFHOTO CTaHIapTa

TTou
1300
TEXH
pov

HOOHIpCHI/IC HCIIOJIB30BaHUs MEPCOHATIOM PA3JIMIYHBIX TBOPYCCKUX
TeXHOHOFHﬁ, ITOBBIIIANOIIHNX B(I)q)CKTI/IBHOCTB ACATCIIBHOCTU OpTraHru3alun

OtcnexxuBanue (OCTOSHHO) TEHCHIIMN pa3BUTHUS BHELLIHEH Cpe/ibl s
BBISIBJICHHSI (PAKTOPOB M3MEHEHHI B OpraHU3alluu

[IpunsTHE pemenuit 0 HeOOXOIUMOCTH U JOCTATOYHOCTH OCHOBAHUH NSt
U3MEHEHUN

[IpoBenenue perynspHbIx 0030pOB M aHAJIN3A TEKYIIEH AeITeIbHOCTH
OpraHU3alMH C IEJIbI0 ONIPEENICHHS HallPaBICHUN TPEOyIOIMX
COBEpLICHCTBOBAHUS

[IpoBenenue o1EeHOK NPOAYKTOB (YCIIyT) MPEINPUITHS, pPa3IHUHbIX
IUTAHOB, PUCKOB, 3((PEKTUBHOCTU OTAETBHBIX YIPaBIEHYECKUX
IpoLeyp, PE3YIbTATOB JESITEIbHOCTH OPraHU3aluy (B T.4U.
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‘ CTpaTEeTuYECcKom)

Heo6xomumblie ymeHust

[InanupoBaTh 1eATEIHHOCTH (CBOEH M MOJYUHEHHBIX )

[Ipenynpexaars U pa3peniaTb KOJICKTUBHBIE CIIOPBI, KOH(MINKTHBIE
CUTYaIlMU ¥ POOJIEMHBIC BOIPOCHI

HpI/IHI/IMaTB PEIICHUS B CJIOKHBIX CUTYallUuAX

HpOBOIII/ITB aHaJIn3 U CUHTC3 I/IH(l)OpMaI_II/II/I O CUTyalludX U U3BMCHCHUAX B
OpraHu3anuu 1 BHEIITHEH cpeaec

[Iporuo3upoBaTh pa3BUTHE COOBITHI B OpraHU3allMy U BHEIIHEH cpere

TpaHCJ'II/IPOBaTB I/IH(l)OpMaHI/IIO I10 PAa3JIMYHBIM KdHaJIaM CBS3H

Heo0OxoauMbie 3HAHUS

HpI/IHHI/IHH, MCTObI, TCXHOJIOTUH, MHCTPYMCHTBI MOHUTOPUHI'A BHEIIIHEH
CpE€Abl OJIs BBISABJICHUS (baKTOPOB W3MCEHEHHI B OpraHu3anuu

HpI/IHHI/IHBI, MCTO/JbI, TCXHOJIOTUH MTOOIIPCHUA COTPYAHHUKOB
OpraHru3alnuun

[TpuHIHIIBI, METOBI, TEXHOJIOTHU, HHCTPYMEHTHI 0030pa 1 aHaIn3a
TEKYIIeH AeSTeIbHOCTH OPraHu3allli C LEJIbI0 ONPeAeICHUs
HarpaBJieHUH, TPEOYIOIINX COBEPIIICHCTBOBAHUSI

[IpuHUUMIIBI, METO/IBI, TEXHOJIOTMH, HHCTPYMEHThI OLIEHKH
HEeOOXOAUMOCTHU U JOCTATOYHOCTU OCHOBAHUM JUIS U3MEHEHUMN

Crneuunduka oTpaciau U MPOU3BOJICTBEHHON JESTEIbHOCTH OpraHu3aluy,
BKJIFOYAsl TEXHOJIOTHIO IIPOM3BOJICTBA U BBITYCKAEMOU MPEATPUATHEM
PpOaAYKIHH (Cepbl OKa3hIBAEMBIX YCIIYT)

Jpyrue xapakTepucTuKu

PYKOBOI[I/ITGJ'II), HUMECT MMPaBO CAVMHOJINYHO U CAMOCTOATCIIBHO ITIPUHUMATDH
peleH s, TOIMTICHIBATh JOKYMEHTHI 0€3 JOBEPEHHOCTH M HECTH
MaTCpruaJIbHYIO OTBCTCTBCHHOCTDL B pasMEpax ONpCACIACMBIX YCTaBHBIMU
JOKYMEHTaMU MPEANPHUITHS, PYKOBOISIIMMHU KOJUICTHATLHBIMHU
opraHaMu opraHu3aiuu (0011ecTBa)

3.4.19. TpynoBasi pyHKuus

VYpoBeHb
Haumenosanne |Q0ecrieueHre 0e30I1aCHOCTH BBEIEHUS HOBAIIUI Koa| D/19.7 | (nonyposens) 7
KBaTH(UKAITHN
Hponcxovmueﬁne Opurmman X 3anMMCTBOBAHO U3
TPYAOBOH (pyHKIIUU OpHUTHHAIA
Kon Perucrpanuonusiit Homep

TpynoBsie nercTBUs

opurMHana  npo()eCCHOHANBHOTO CTAaHAAPTA

Pyxc
u 1p
npe;
opra

OOecnieueHre KOHTPOJIS UCIIOJIb30BAaHMS B TPOU3BOICTBE U300PETEHUIH,
MIPOMBIIIICHHBIX 00PA310B U pallMOHATN3aTOPCKUX MPEATIOKEHUH, yueTa
U CUCTEMAaTU3allMM PallMOHAIN3aTOPCKUX MPEATIOKEHUIN 1 U300peTeHuH,
IIATEHTOB U CIIPABOYHBIX MATEPHAJIOB

Ob6ecneyenne pa3pabOTKU METOIUYECKUX MATEPHAIIOB TTO TEXHHUKO-
HKOHOMHYECKOMY IJIAHUPOBAHUIO JAEATEIbHOCTHU MOApa3/ieNeHUN
OpraHM3aliH, pacueTy SKOHOMHUYECKON 3P PEKTUBHOCTH BHEIPEHUS
HOBOM TEXHMKH U TE€XHOJIOI'MH, OPraHU3alIMOHHO-TEXHUUECKUX
MEPOTIPHUSATHIA, HAIPABJICHHBIX HA TIOBBIIIEHHE KOHKYPEHTOCITIOCOOHOCTH

IPOAYKLUH, padoT (yciyr)

Opranu3zanus paboT 110 MOHTaXYy, UCTIBITAHUSM, HalaJIKe U IPUEMY B
JKCIUTyaTallMI0 HOBBIX BUJIOB MAILIMH U MEXaHU3MOB, CPEICTB
ONTUMU3AIMHU (KOMIBIOTEPU3AINH, MEXaHU3AI[MN U aBTOMAaTH3aI[1H )
IIPOU3BOJCTBA
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Opranmzanys pa3padoTKu YHH(PUITMPOBAHHOM IJIAHOBOM JOKYMEHTAIUH,
O9KOHOMHYCCKUX CTAHAAPTOB, BHCAPCHUSA CPCACTB OITUMHU3 AN
(KOMIIBIOTEPHOI, MEXaHU3UPOBAHHOM U ABTOMATU3HUPOBAHHOMN)
00pabOTKM TJIAHOBOH M y4eTHOH nH(OpMaIiu

Yyactue Bo BHCAPCHHWHN HOBBIX U COBCPIICHCTBOBAHUU l[GfICTByIOLLII/IX
TEXHOJIOTMYECKHUX IMPOUECCOB, TCXHUKHU U PEKMMOB ITPOMU3BOJCTBA, a
TAKXKC NPOU3BOJCTBCHHBIX I‘pa(bI/IKOB, TCXHOJIOTUHU ITPOU3BOACTBA,
INEPEAOBLIX ITPUEMOB 1 METOJ0OB Tpyda

OOyueHre 1 pa3BUTHUE ICATEIHPHOCTH KOMAH bl HA OCHOBE Ka4YECTBEHHOTO
aHaJIM3a YeIOBEUYECKOro KamnuTana (IIoTeHInaia, MOTHBAIIUH,
MOOMJIBHOCTH)

HeoOxomumbie ymeHHst

O1neHnBaTh YPOBEHb COOCTBEHHOTO O0YYCHUS, ONPEICIISAThH TOTPEOHOCTH
B 00YYEHHUHU U PECypPChl, HEOOXOTUMBIC IS TPOIOJIKCHHS 00y UCHHS

Ocy1ecTBIATh pPyKOBOJCTBO JIOAbMH U OCYLIECTBICHUE OLICHKH
YCIICHIHOCTH COOCTBEHHOM JESITEIBHOCTH U ICTEIBHOCTH JIPYTUX

AHanu3upoBaTh B3aMMOCHCTBHE OPraHNU3aIMK ¥ BHEITHETO OKPYKECHUS
(cpenpl, ppIHKA)

HeoOxonuMble 3HaHUs

[IpuHIMIIBI, METOABI M TEXHOJIOTUH [IEHTPAIHU3AIMU YUYEeTHO-
BBIYHCIUTEIILHBIX PA0OT U IPUMEHEHHUSI COBPEMEHHBIX TEXHUICCKUX
CPEICTB U UHPOPMAIIMOHHBIX TEXHOJIOTHIA, TPOTPECCUBHBIX (HOPM U
METOJIOB Y4eTa U KOHTPOJISI

[IpuHUHMIIBI, METO/IBI, TEXHOJIOTHH, HHCTPYMEHTHI aHAJIU3a
MIPOU3BOJICTBEHHOM, (PMHAHCOBOH (TI0 JAHHBIM OYyXTalTEpPCKOro y4eTa u
OTYETHOCTH ), MAPKETUHTOBOM, MHHOBAIIMOHHOM J1€ATETbHOCTH
OpraHu3alyu

CHCIII/IaJ'IBHI)Ie TCOPCTUYCCKHUEC U MTPAKTUUCCKHUEC 3HAHUSA, YaCTh U3
KOTOPBIX HAXOJUTCS CPEIIM HOBAIMI B JJAHHOM 00JIACTH M HA CTHIKE
pa3HbIX o0JacTei

Jlpyrue xapakTepuCcTUKU

PykoBoautesb, UMeeT MpaBo €IMHOIUYHO U CAMOCTOSITENILHO IPUHUMATD
pernieHus1, MOAMUCHIBaTh TOKYMEHTHI 0€3 TOBEpEHHOCTH U HECTH
MaTepualbHYI OTBETCTBEHHOCTh B pa3Mepax OMpeAeIeMbIX YCTaBHbIMU
JIOKyMEHTaMU TIPEANPUITHS, PYKOBOISIIUMH KOJIJIETHAIbHBIMU
opraHamu opranus3anuu (oOuiecTna)

3.5. O0001meHHasA TPyAOBasi PYHKIHSA

VYrpasineHrue KOpopaTuBHBIMA
YpoBeHb
Haumenosanne |OTHOILIEHUSMU U UX PA3BUTHEM B Kox E KBATA(QUKALIAH 8
XO035IICTBEHHOM OOLIECTBE
Hponcxomafﬁne N 3aMMCTBOBAHO U3
0000IIEHHO TPy TOBOM Opurusan X
OpHTIHHaja
(dhyHKIHIT
Kon Perucrpanuonusiit Homep
OpHIHHAIa HpoQeCCHOHAIBHOTO CTaHAapTa

Bos3Morkurie
HaNMEHOBAHUS
NOJDKHOCTEN

[Ipencenatens coBeta JUPEKTOPOB (HAOIIOIATEIILHOTO COBETA),
YJIEH COBETA JUPEKTOPOB,

KOPIIOPATUBHBIN TUPEKTOP,

npejacenarens (WieH) MOMeUYnTebCKOTO COBETa

TpebGoBanust k
00pa30BaHMIO U

Briciiee oO6pa3zoBaHue - ClIEIUANINUTET, UK MarucTparypa.
JlonmomHUTEIRHBIC TTPO(ECCHOHANBHBIC TTPOTPAMMBI.
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00y4eHHIo

[IporpamMmbl MOATOTOBKYU B aCIUPaHType (aBIOHKTYpE) WK OM3HEC-
obpasoBanue (MacTep OM3HEC aJMHUHUCTPUPOBAHHS) WIIK BTOPOE BBICIIEE
oOpa3zoBaHue

TpeOoBanus K ONBITY
NPaKTUYECKON paboThI

Pabota Ha pyKOBOIALINX JOHKHOCTSIX (€AMHOIMYHBIA HCIIOTHUTEIbHBIH
Opra, €ro 3aMecTUTelb) OT | roja - B CTpaTeru4ecKuX OpraHu3alusax u ot
3 JeT — B IpYTUX WM B IOJDKHOCTSX: T€HEPaNbHBIA TUPEKTOP, AUPEKTOD,
YIPaBISIOMUNA JTUPEKTOP, UCTIOJIHUTEIbHBIN JUPEKTOP, PYKOBOIUTEH
OpraHu3aIuu

Oco0bie ycrnoBust
JIOTyCKa K pabore

I[OHOJ'IHI/ITCJ'IBHI)IC XapaKTCPUCTHUKHU:

Haumenosanue KOJ HauMEHOBAaHHE
KJ1accudukaropa
1210 . . o
PykoBonuTenu ydpex1eHui, OpraHu3aluil 1 NpeanpusTui
1142 PykoBoauTenu opranusanuii npeanpruHUMAaTeINIeH,
OK3 npo¢eCCHOHATIBHBIX COI030B U IPYTMX OOILECTBEHHO-
HSKOHOMMYECKUX OpraHu3alui
1143 PyKOBonnTerm TYMaHUTapHBIX U APYTUX CIIEHHATIbHBIX
OpraHu3anuin
ETKC nmun EKC - -

OKCO, OKHIIO wnim
OKCBHK

3.5.1. TpynoBasi pyHKIUA

B3anmoneiicTBre ¢ opraHom, Vposens
Hauvenosanne  [[IPEACTABIISIIOLIMM IOCYAapCTBO Kak Kon| E/01.8 | (moayposens) 8
aKIHOHEepa KBATU(HKAINT
Hponcxozx;[em/le Opurmman X 3auMCTBOBAaHO U3
TpynoBoH (GyHKIMN opuUruHana

TpynoBeie nericTBUS

Kon opurunana PerucrpannoHHbIi HOMEp
HpO(beCCI/IOHaJ'lBHOFO CTaHaapTa
BrisiBiienue u coOroieHNE PH KOPIIOPATHBHBIX MPOIIEaypax
nHTepecoB Poccuiickon Penepannu Kak akimoHepa
X035MCTBEHHOTO O0IIIeCTBa

NHnnynpoBaHue U MPOBEACHUE COBEILAHUN CO CIIYKAUMU
(henepallbHBIX OPTaHOB HCTIOJHUTEIHLHOM BIACTH C LIETBIO
BBIPAOOTKH MO3UIUH aKIIMOHEPA B OTHOILIEHUH X03IHCTBEHHOTO
oO1iecTBa U, COOTBETCTBYIOIIEH AallbHENIIEH KOPPEKTUPOBKU
CTpaTeruu o0IIecTBa U APYTUX JOKYMEHTOB M MOJUTHK

NudopmupoBanue u pa3zbsiCHEHHE YIIEHaM COBETa TUPEKTOPOB
(HabrOgaTeTFHOTO COBETA), KOMUTETOB TMPH COBETAX JUPEKTOPOB
(HaOMrOTaTeNTbHBIX COBETOB), BBISIBJICHHBIE M I1€7I€COO0pa3HbIE K
BHEJPEHUIO TIEPEIOBbIE MHUPOBBIE TPAKTHKU (TEHICHIIMH) B
MIPOU3BOJICTBO XO35HCTBEHHOTO 00IIECTBA
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Ocy1ecTBI€HHE KOHTPOJIS HaJ| MPOLEeIypaMu: IpUBATU3ALNH,
npeoOpazoBaHms, CO3AaHus GUIHAIOB U MPEIACTABUTEILCTB
X035MCTBEHHOTO OOIIECTBA, MPUHSTHS PEIICHUN 00 y4acTHH U O
MPEKPAIICHUH YIaCTHsI X03sICTBEHHOTO OOIIECTBA B JPYTUX
OpraHu3anusax

Ocy1uecTBieHHE KOHTPOJIA HaJl ONIEPALUAMU C IEHHBIMU
Oymaramu, yCTaBHBIM KaIlUTaJIOM XO3SHCTBEHHOTO 00IIeCTBa

Heo6xomumblie ymeHHst

[Ipenynpexaats U pa3pemiaTb KOHQJIUKTHBIE CUTYallUH

[IpoBOANTH IKCIIEPTHYIO pabOTY IO OLIEHKE JOKYMEHTORB
X03SHCTBEHHOT0 O0IIIeCTBA

PaGoTtath MG}KBGI[OMCTBCHHBIM IopTajiomM P OCHUMYIIICCTBA

MBEICITIHTE CHCTEMHO U CTpaTCTU4YCCKU

HpOSIBJISITB MHULUATHUBY

OTcranBaTh CO6CTBCHHYIO 806370005010

OHpGI[GJISITB YCTKHUC LN U 3ada4U, OCYICCTBIIATh KOHTPOJIb UX
,Z[OCTI/I)KGHI/IH/ HUCITIOJIHCHUA

YcraHaBiauBaTh 3(1)(1)6KTI/IBHBIG MCXKIIMYHOCTHBIC KOMMYHUKAIIUU

Heo0xonuMbie 3HaHUS

CBOT, POCT - ananussl

I'ocynapcrBenHble CTaHAApThI CUCTEM MEHEIPKMEHTA
(MeHeKMEHT  pUCKOB  IPOEKTOB. MEHEIKMEHT KauyecTBa
IPOEKTUPOBAHMUS)

['ocynapcTBeHHOE M MYHHIIUMIIATIBHOE YIIPABIICHUE

JIOKyMEHTBI OpraHa UCIOTHUTEIBHOM BJIACTH, OCYIIECTBIISIONIETO
npaBa cOOCTBEHHUKA OT uMeHU Poccuiickor Denepanun

Konekc xopnopaTtuBHOW STUKH (MTOBEICHUS), YTBEPKICHHBIA B
X035IIICTBEHHOM OOIIIeCTBE

Kondnukronorus u ynpasieHue KOHOIUKTaMU

OCHOBBEI YaCTHO-T'OCYAAPCTBCHHOI'O MMAPTHCPCTBA

OtpacneBble JTOKyMEHTHl T'OCYJapCTBEHHOI'O CTPaTErn4ecKoro
IJIAHUPOBAHUSA: OTPACIIEBBIE CTPATETMU, B TOM 4YHCIIE CTPATETUU
pa3BuTHsa 0a30BBIX OTpaciell SKOHOMMKH; CTPATErHMH DPa3BUTHS
OTHENBHBIX  cep  COLUATbHO-3KOHOMHYECKOTO  pPa3BUTHUSA
Poccniickoit @enepanyy; WHbIE JTOKYMEHTHI T'OCYJIapCTBEHHOI'O
CTPaTETHYECKOro IUIAHUPOBAHUS, MEKOTpACIIeBble CTpaTeruu (115
COBOKYITHOCTH OTpacieil win chep counaibHO-3KOHOMHYECKOTO
pasButust  Poccuiickoit ~ ®enepauuu, 00  opraHuzanuu
NESATENIbHOCTH 10 OTOOpPY NpOQEeCCHOHAIbHBIX JAUPEKTOPOB, O
(dhopMUpoBaHUM TIO3UINH aKlMOHepa - Poccuiickoit deneparu B
aKLIMOHEPHBIX O0OIIeCTBaX, aKIUH KOTOPBIX HaxoIATcs B
denepanbHON COOCTBEHHOCTH)

CHUCTEeMHBIN aHAIIN3

Cornaienus, 3aKII0UYEHHBIE MEXK]Ty 3aUHTEPECOBAHHBIMU
CTOpOHAMU

CTpaTCI‘ WYSCKUI MEHEIKMEHT

CTpyKTypbl OPraHOB TOCYJAPCTBEHHOTO YIIPABIICHHS,
MPEICTABIISIIOMINX F'OCYIAPCTBO KaK aKIIMOHEPA, KPyT
JIMPEKTUBHBIX BOIPOCOB

TexXHUKO-9KOHOMUYECKOE 000CHOBaHUE ITPOCKTHBIX peH_ICHI/Iﬁ

®denepaibHbIE LEJIEBbIC MPOTPAMMBI

Jlpyrue XxapakTepucTUKH

PYKOBO,Z[I/ITCJ'IL NMECT IMpaBO CaMOCTOATCIbHO MPUHUMATh
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pENIeHUs B KOJUIETHAILHOM OpraHe YIPaBJICHHUS, TOAMUCHIBATh
pEIICHUS U HECTH MaTePHAIIbHYIO OTBETCTBEHHOCTD B pa3Mepax,
OTIpPE/ICIIIEMBIX YCTABHBIMU JIOKYMEHTaMU OpTaHHU3aIHH
(oOmrecTBa) M 3aKOHOIATENHCTBOM Poccuiickoit denepanun

3.5.2. TpynoBasi pyHkuus

Pa3paboTka 1 npenocraBieHue
peryJsipHOil OTYETHOCTH 0 paboTe coBeTa

JTUPEKTOPOB U XO3SHUCTBEHHOTO Konl E/02.8 (H(?;I;(I))li)z}:;lb) 8
o0IecTBa TOCy JapCTBEHHOMY OpraHy, N A—
HPE/ICTABISIOIIEMY TOCYIAPCTBO KaK
aKIMOHepa

HaumenoBanue

TIpoucxoxeHue 3auMCTBOBAHO 13
N OpwurusHan X
TPYOBOH (YHKIUH OpMruHana

Kon opurunana PeructpanuoHHbII HOMEp
PO eCcCHOHATTLHOTO CTaHIapTa
TpynoBbie nericTBUA [IpoBenenue ananusa JOKYMEHTOB IO pe3yJibTaTaM IPOBEPOK
OpraHaMu BHYTPEHHETO KOHTPOJIA U BHEIIHEIO ayIUTa,
PEBU3HOHHBIX KOMUCCHIA

NuannumpoBanue MOJATOTOBKHU (pa3paboTkm) u
COTJIAaCOBAaHME MHTETPUPOBAHHOTO  OT4YeTa (KOMOWMHUPOBAHHBIM
roJ0BOM U HE()PUHAHCOBBIA OTYETHI, MOJATOTOBIEHHBIE C YYETOM
MEXIYHAPOAHBIX PEKOMEHIAM TI0 OTYETHOCTH B 001acTh
YCTOWYHMBOTO Pa3BUTHS)

WNuunmupoBanue U npoBeieHne KOHKypca Mo 0TOOpy ay IuTOPCKOi
OpraHu3aIu

Opranu3zaiys U y4yacTHe B COBEIIAHUSX C HHBECTOPAMHU
XO03SHCTBEHHOT0 O0IIIeECTBA

Opranu3zanys 1 oCyIlIeCTBICHHE KOHTPOJISA HaJl CUCTEMOM
BHYTPEHHETr0 KOHTPOJISI U IPOBEJEHUS MPOLIEIyP BHEIIHETO ayInTa

OcyIecTBIICHHE OPTaHU3AIMHA U PaObOThI KOMHUTETA 110 AYAUTY IPU
COBeTe AUPEKTOPOB (HAOII0JaTeIbHOM COBETE)

[TpoBenenue anann3a M OOBEKTUBHOM OLIEHKH COCTOSHUS
(hMHAHCOBO-XO3SIIICTBEHHOH 1€ATEIHHOCTH X031iCTBEHHOTO
00111ecTBa C 1ETbI0 KOPPEKTUPOBKH €T0 CTPATETUH PA3BUTHS,
OIOI’KETOB, MHBECTULIMOHHON, KPETUTHOM U APYTUX MOJTUTUK

[IpoBenenne BHIOOPOYHBIX MPOLIEAYP KOHTPOJIS M O3HAKOMIICHHE C
NEPBUYHBIMH JOKYMEHTaMU (TECTUPOBAHUE CUCTEMBI BHYTPEHHETO
KOHTPOJISI)

HpOBeI[eHI/Ie OLICHKH ITOTEHIIMAJIOB X035 CTBEHHOTO O6H_IGCTBa

HeoOxonumelie ymeHust 3anonaHATh POPMY OTUETHOCTH MPOPECCHOHATLHOI'O TOBEPEHHOTO

[IpoBOANTH 3KCHIEPTHYIO PpabOTY IO OLIEHKE MOTEHIINAJIOB
X035 CTBEHHOT O O0ILECTBA: MPOU3BOICTBEHHOI O, TPYIOBOTO,
MHHOBAIIMOHHOT0, 5KOHOMHYECKOTO

VYcraHaBIMBATh YETKHE 1M U 33]]a4H, OCYIIECTBISATH KOHTPOJIb
UX JOCTHKEHUSI (MCITOTHEHUSI)

[IpoBOANTH SKCTIEPTHYIO PabOTy MO OlEHKE JOKYMEHTOB
XO03SICTBEHHOTO 00IIIeCTBA

PaGorats ¢ SJICKTPOHHBIMU I/IH(I)OpMaI_II/IOHHBIMI/I CIIpaBOYHBIMU
CHUCTCMaMH
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Heo6xonumble 3HaHUS HopmartuBHbIE JOKYMEHTHI (hefiepalibHbIX OPraHOB
WCTIOTHUTENIBPHOU BIIacTH cyOBbekToB Poccuiickoit denepanun mo
PEIYIPEKACHUI0 OAHKPOTCTBA XO3sICTBEHHBIX O0IIECTB

OcCHOBBI yuyeTa B XO3iHCTBEHHOM oOriecTBe (yrpaBiieHUSCKHA
y4erT, OyXTaJITepCKUM YydYeT, CTAaTUCTUYECKHH YydYeT, HaJOTOBbIN
y4er)

Mesxaynapoanas cucrema punancoBoit oruetnoctd (MCDO)

OCHOBEI YaCTHO-I'OCyAapCTBCHHOI'O MapTHEPCTBA

[Tokazarenu popM OTIETHOCTH MPOPECCHOHATBHOTO TTIOBEPEHHOTO
oprasy, MpeACTaBIAIOIIEMY TOCYIAPCTBO KaK aKIIMOHEpa

IloctanoBnenut IlpaBurenscTBa UM IpUKa30B  MHUHHUCTEPCTB
Poccuiickoit @enepanuu:

O TIOpSIKE OTYETHOCTH pYyKOBoauTenell  (emepanbHBIX
rOCy/IapCTBEHHBIX YHUTApHBIX MNPEANPUATHNA W IpeICTaBUTENIEH
nnrepecoB Poccuiickoii @enepauuu B OpraHax yIpaBJICHUS
aKIMOHEPHBIX OOIIECTB;

0 peecTpe TMOKa3aTelneil SKOHOMHYECKOH A(PPEKTUBHOCTH
NeSITeIbHOCTH  (pellepalbHbIX  TOCYJAapCTBEHHBIX  YHUTapHBIX
NPEeANPUATH UM OTKPBITBIX AKIMOHEPHBIX OOILECTB, aKUUU
KOTOPBIX HAaX0AATCs B (pesiepanbHOil COOCTBEHHOCTH;

O COBEpIICHCTBOBAHUU IMOPSJIKA YIPABIECHUS OTKPBITHIMU
aKIMOHEPHbIMU OOLIECTBAaMH, aKIMU KOTOPbIX HAXOAATCA B
benepanpHOU COOCTBEHHOCTH, U benepaabHBIMU
roCy1apCTBEHHBIMU YHUTAPHBIMU IPEIIPUATUAMY;

dbopMBI OTUeTa TPEICTAaBUTENICH WHTEpecoB Poccuiickon
denepanuy B opraHax ynpapieHUs aKIIMOHEPHBIX OOLIECTB, aKIIUU
KOTOPBIX HaxomsTrcs B (eaepalbHOW  COOCTBEHHOCTH, W
METOJIMYECKUE YKA3aHMsI 110 €€ 3al0JTHEHUIO

3akoHonmatenscTBO Poccuiickoit dexepanmmu 0 OyXrairepckom
yudere

[pyrue xapakTepuCTUKU PykoBogutens uMeer IPaBO CaMOCTOSTEIILHO IPUHHUMATH
pelleHrs B KOJUIETHAIBHOM OpraHe YyIpaBleHUs, MOIIMUCHIBATDH
pelICHUd U HECTH MATCPUAJIbHYIO OTBECTCTBCHHOCTH B pa3McEpax,
OTpeAeNsieMbIX  YCTaBHBIMU JOKYMEHTaMH  OpraHu3aluu
(oOmrecTBa) U 3aKkOHOAATENHCTBOM Poccuiickoi deneparuu

3.5.3. TpynoBasi pyHKuMs

BrisiBnenue, packpbITHE U yCTpaHEHUE v ( )
POBEHL (ITOAYPOBEHDb
Hauvenosanne |KOH()INKTOB MHTEPECOB KOMITAHUH Kox| E/03.8 KBaM KA 8
(ob1iecTBa) M aKIIMOHEPOB
l'[poncxovxc;[em/le Opurmman X 3aMMCTBOBAHO U3
TpynoBOH (GyHKIMN OpUTrMHaJIa
Kon Perucrpanuonusiit Homep
OpHTHHaa npo(heCcCHOHANBHOrO CTaHapTa
TpynoBbie nercTBUsS BrisiBnenue (onpeaenenne) U mpeaocTaBieHne CBeICHUN 00

apGIMPOBaHHBIX JHMIIAX OPraHU3ALNHU, KOHPIUKTAX HHTEPECOB Yy
YJIEHOB COBETa AUPEKTOPOB U MEHEKEPOB OPraHU3aINH U
obecrieyeHre coOII0IeHNs Ha/IIealllel MpoLeaypbl yTBEpKISHUS
CJIEJIOK C 3aMHTEPECOBAHHOCTHIO

KonTponupoBanue mporiecca BHEAPEHUS J1€710BOM 3TUKHU B
JESITEIBHOCTh OPraHu3alun




Heo6xonumele ymeHUs

Heo0OxoauMbie 3HAHUS
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HHaHI/IpOBaTB 1 OPraHU30BbIBATH COGCTBCHHyIO JACATCIIBHOCTD

[IpenynpexaaTs 1 pa3peniath KOHPIUKTHBIC CUTYaIUH,
COTJIaCOBBIBAaTh MHTEPECHI PA3TUUHBIX YUaCTHUKOB KOPIIOPATUBHBIX
OTHOILIEHUH

[IpyHuMaTh ynpaBieH4YECKHE pEeLIeHUs, TP HEOOXOIMMOCTH,
CBOEBPEMEHHO BHOCHUTh B HUX TPEOYyIOIIUECS KOPPEKTHBBI

[IpoBONTH aHAIN3 CTPATErUU PA3BUTUS OPTaHU3ALUH, BBISBIATE U
OLIEHUBATh PUCKH, IPENATCTBUS, IPOOIEMBI, YyTPO3bI U
BO3MOKHOCTH B XOJI€ €€ pealn3alii, OTYEThl MEHEIKMEHTA O
pe3yabpTaTax peaau3alyy CTpaTeruu, BhIIIOTHEHUS OCHOBHBIX
OM3HEC-TINIAHOB M BAKHEHIITUX IPOCKTOB

HpOBOIII/ITB H OPraHru30BbIBATH ICPETOBOPLI, KOHCYJIbTAllUN

MgicauTh CTPATCTUYCCKU, CHCTCMHO, KOHICIITYaJIbHO

VYcranaBianuBarth 3(1)(1)6KTI/IBHBIe MCKIIMYHOCTHBIC KOMMYHUKaIIUA

I'paxxnanckuil koaeke Poccuiickor @enepaunu

Koiekc KOprmopaTuBHOTO yrpasicHus (IOBEICHMUS)

HopmaTtuBHbIE TOKYMEHTHI PEryIsTOPOB Ha (PMHAHCOBBIX PhIHKAX

OcHOBBI 3 (HEKTUBHBIX MEKIMYHOCTHBIX KOMMYHHKALIUN

[Ipumenenne nHGOOPMAIIMOHHBIX TEXHOJIOTUH B YIIPaBJICHUU

CopepxaHue 1 OCHOBHbIE TPUHIMIIBI (POPMUPOBAHUS U PAZBUTHS
CUCTEMBI KOPIIOPATUBHOI'O YIIPABJICHM, MEXKIyHAPOIHAS U
pOCCHICKasl IPAKTUKA KOPIOPATUBHOTO YIIPABJICHUS

3aKOHO,I[aTCJ'ILCTBO 0 €CTCCTBCHHBIX MOHOIIOJIMAX

3aKOHOJATENBCTBO O 3aLIUTE [IpaB NOTpeOuTeNen

3aKOHOJATEIbCTBO O KOMMEPUYECKO TaliHe

3aKOHOJATENBCTBO O 3aLIUTE KOHKYPEHIMH

3aKOHOIlaT€JH)CTBO 0 3alIUMTC NIpaB U 3aKOHHBIX HHTCPECOB
HMHBCCTOPOB HA PBIHKC IICHHBIX 6YM8.F

3aKO0HOJATENBCTBO O PHIHKE LIEHHBIX Oymar

3aKOHOI[aTCJ'ILCTBO 00 AKIMUOHCPHBIX O6H_ICCTB3.X

Jpyrue xapakTepucTuKu

PYKOBOJII/ITGJ'II) HMECT IpPaBO CaMOCTOATCIIBHO IPUHHUMATL PCIICHUA
B KOJUIETHAILHOM OpraHe YIpaBJIeHUs, TOANUCHIBATh PEIICHUS U
HCECTU MAaTCPHAJIBHYIO OTBETCTBCHHOCTD B pasMEpax,
OTIpe/IeNIEMbIX YCTABHBIMU JTOKYMEHTaMU OpTaHU3aIHH
(oOmrecTBa) M 3aKOHOAATENHCTBOM Poccuiickoi denepaiiuu

3.5.4. TpynoBasi pyHKUMS

Ob6ecnieuenne 3G GHEeKTUBHOCTH Vposens
Hanvenosanne | IPAKTUKHU KOPIIOPATUBHOIO Kon E/04.8 (moztypoBeHs) 8
YIIPaBJICHUS] B OPraHU3alUuH KBaTH KA
[Ipoucxoxxaenue TpynoBoit Opurunan X 3auMCTBOBaHO
GbyHKINH U3 OpUTHHAJA
Kon PeructpanmoHHbIil HOMep
OpUTHHAIA npodeCCHOHATIEHOTO CTaHIapTa

TpynoBeie nelicTBUSA

BripaboTka u nmpe/iiokeHne crocoboB pemieHus mpoosieM B Impoliecce
peaM3alyy MIaHOB Pa3BUTHUS OPTaHU3AINH

Ocy1iecTBICHNE KOMIUJIEKCHON OIICHKH PaOOTHI COBETA M BBICIIIETO
MEHEIKMEHTA

OcyuiecTBiI€HHE KOHTPOJIS MPOLIECCOB BHEAPEHUS ACTOBOM ITUKU B
JIeATEIbHOCTh OpraHU3aluU
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Pazpabotka u npeanoxxeHue pacnpeaencHus chep OTBETCTBEHHOCTH
MEXy COBETOM JUPEKTOPOB U BBICIIMM MEHE)KMEHTOM OpraHU3aliH,
KOHTPOJIb pa3fielIeHUue ITUX 00s3aHHOCTEN

PaccmoTpenue u oneHKa OTYETOB UCIIOJIHUTEIIBHOTO OpraHa
yrpaBieHus o0mecTsa (peanpusTrs) 0 paboTe 3a MPeAbIIyIIHe
MIEPHOIBI, IEUCTBYIOIICH OpraHN3aIMOHHO-(YHKIIMOHATBHON
CTPYKTYpPBI OpraHu3alii, OCHOBHBIC MMOJIOKEHUSI BHYTPEHHUX
JIOKYMEHTOB ¥ KOPIOPATUBHYIO KYJIBTYPY OpraHu3aiiuu

HeoOxomumblie ymeHMst

A,I[aHTI/IpOBaTBCH K pa60Te B HOBBIX YCJIOBUAX, C pa3HBIMHU JIKOJAbMHU

AHaJIM3UpOBATh CTPATErMU PA3BUTUS OPraHU3ALUH, BBISABICHUS U
OLIGHKU PUCKOB, MPEMATCTBHH, IpoOeM, yrpo3 ¥ BO3MOKHOCTEH B X0/€
ee peaau3aliy, OTYEThl MEHEKMEHTA O pe3yJibTaTax peajln3aluu
CTpaTETUH, BBIMOJIHEHUS] OCHOBHBIX OM3HEC-TIIIAHOB M BAKHEUIITHX
IIPOEKTOB

AHaIM3upoBaTh U OLIEHUBATh 3PGEKTUBHOCTH CYIIECTBYIOLICH B
OpraHU3ali CUCTEMbI KOPIIOPATUBHOI'O YIIPABICHUS

AHaIM3UPOBATh U OIIEHUBATH () (PEKTUBHOCTH CYIIECTBYIOMICH B
OpraHu3aly CUCTEMbI pa3BUTHUS KaIpOBOI'0 pe3epBa

OHpCIIGJI?ITI) HCJICBBIC U ITPOMEIKYTOUHBIC COCTOAHUA ACATCIIBHOCTHU
OopraHu3aluu, IyTu JOCTHKCHUS HCJIEBOI'0 COCTOSHUS, OHCHUBATDH
JOCTHXHUMOCTD U BBIIIOJTHUMOCTbD BI)I6paHHOI71 CTpareruu

HpOBOILI/ITB 1 OPraHru30BbIBATH ICPETrOBOPLI, KOHCYJIbTALlMX

HpOBOI[I/ITB OLCHKY COOTBETCTBUA NTPUHUMACMBIX COBECTOM JUPEKTOPOB
1 MCHCI?)KMCHTOM peHIGHI/Iﬁ HHTCpECaM aKIIMOHEPOB, CTPATCIUHU U
JOJIIOCPOYHBIM LECIAM OpraHU3alMu W €€ POJIM B COOHUAJIbBHO-
9KOHOMHYCCKOM pPa3BUTHU CTpaHbI, OTpaC/Id, pCTUOHA,
MYHUIUIIAJIIBHOT O O6paBOBaHI/I${

YcraHaBiIuBaTh 3(1)(1)6KTI/IBHBIG MCXKIIMYHOCTHBIC KOMMYHUKAIIUH

Heo0xonuMbie 3HaHUS

Jlpyrue xapakTepucTUKu

KoJiekc KOpIopaTuBHOTO yrpasJicHus (TIOBEICHHMs)

MeTo 16l Opranu3anuu rpyninoBoil paboTsl

HopMmaTuBHbIE TOKYMEHTBI PEryJISITOPOB Ha (DMHAHCOBBIX PhIHKAX

OcHOBBI 3 (HEKTUBHBIX MEAKITMYHOCTHBIX KOMMYHHUKAIIUI

[Ton3akoHHBIE aKThI, PETYIUPYIOIIKE MPOLEAYPbI POPMUPOBAHUS
OpraHoOB yNpaBJIeHUS X039HCTBEHHBIX OOIIECTB U yIPaBIECHUE UX
JESITEIBHOCTBIO

Poccuiickas u MCIKAYHApOAHAaA MMpaKTUKa MOTUBAIIUU TOII-
MCHCPKMCHTA OpraHu3alnnuun

CogepxaHue U OCHOBHBIE IPUHITUIBI (HOPMUPOBAHUS U PA3BUTHS
CHCTEMBbI KOPIIOPATUBHOTO YIIPABJIECHUS, MEKIYHAPOAHAS U POCCUMCKAS
[IPAKTUKA KOPIOPATUBHOIO YIIPABJIECHUS

3aKOHOAATEIBCTBO 00 aKIIMOHEPHBIX 00IIECTBAX

3aKOHOAATEIHCTBO 00 00IECTBAX C OTPAaHUYEHHOM OTBETCTBEHHOCTHIO

PYKOBO}II/ITeJ'II) UMECT npaBo CaMOCTOSTCIIBHO HpI/IHI/IMaTB pemeHI/m B
KOJIJIETMAJIbHOM OpraHe YNpPaBJIEHUs, IOMKUCHIBATh PELIEHUS U HECTU
MaTepI/IaJ'IBHYIO OTBCTCTBCHHOCTH B pa3Mepax, OHpC}IGJ’IerMBIX
YCTaBHBIMU JIOKYMEHTaMH OpraHu3anuu (o0ImiecTsa) u
3aKoHoJaTenbcTBOM Poccuiickoit denepamu
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3.5.5. TpynoBasi pyHKIUSA

HaumenoBanue

HUX OCHOBC

BrIsBIIEHME HHTEPECOB aKIIMOHEPOB
(BIa€TIbIIEB) M ONPEETICHUE CTPATETHYECKUX
LeJIE U MPUOPUTETOB PA3BUTHUS OPTaHU3ALIMU Ha KBaTHHKALIH

YpoBeHb

Kox| E/05.8 | (momyposens) 8

[Ipoucxoxnenue

o Opurusan
TPYZOBOH (yHKIIMU

X 3auMCTBOBaHO U3 OpuUrvHaja

TpynoBbie nelcTBUA

Kog Perucrpanuonusiit Homep
OpUTrHHAaJa MpoeCCHOHATFHOTO CTaHIapTa

HpOBeﬂeHI/Ie aHaJIM3a U OLCHKA PE3YJIbTATOB ACATCIbHOCTU
opraHu3anuu, CTCIICHU JOCTUXKCHHS LICJIICBBIX MoKa3aTejie
ACATCIIBHOCTH B IICJIOM U 11O OCHOBHBIM ITPOCKTAM

OcymiecTBieHre aHaM3a GUHAHCOBON M HEUHAHCOBOM OTUETHOCTEH
OpraHu3alu

BripaboTka u npeasiokeHue 1esieid pa3BuTHs AeITeIbHOCTH
OpraHu3aIiy, YTBEPKIACHUE €€ CTpaTeruu, O KeTa 1 OCHOBHBIX
HaIIpaBJICHUH, COIVIACOBAHUE UX C aKIMOHEPAMHU, IPYyTUMU
CYIIHOCTHBIMU CyOBEKTaMHU CUCTEMHOTO OKPY>KEHUS JIEATETbHOCTH
Opra"u3aluu

VYTBepKAeHNE BaXHEHIINX BHYTPEHHUX JOKYMEHTOB OpPraHU3aLUuN

HeoOxonumbie ymeHust

AI[aHTI/IpOBaTBCH K pa60Te B HOBBIX YCJIOBHAX, C pA3HBIMHU JIKOJAbMH

AHaIM3UPOBATH IEATEILHOCTH XO3SHCTBEHHOTO 00IIeCTBA
(opranuzaiuu) ¥ IPOBOJUTH OLEHKY JIOCTUTHYTHIX PE3yJIbTAaTOB

AHaJII/I3I/Ip0BaTI) W KPUTHUYCCKH OLICHUBATH HOBBLIC MACU PASBUTHA

AHaIM3UPOBATH U OIICHUBATH IOCTOBEPHOCTH (Ka4yecTBO) HH(POpMAIHU

Bectu ¢ dekTuBHbIE KOMMYHUKALIUU

BEISBISATE ¥ OIICHUBATH MOTEHIIMAIBLHBIC BO3MOXHOCTH TPEIPUSTHS
(opranu3zanun)

Haxonuth nogaepkky Bcex aklIMOHEPOB

HpI/IHI/IMaTB peHiCHUs B HCCTAHAAPTHBIX CUTYALUAX

HpI/IHI/IMaTB CTPATCTUYCCKUEC PCHICHUSA

HpOBOI[I/ITB 1 OPraHU30BbIBATH ICPETrOBOPHI, KOHCYJIbTAIIUU

[IpoBOIUTH OLIEHKY W aHAIN3 U3MEHEHHI

HpOBOI[I/ITB CTPATCTUYCCKOC YIIPABJIICHUC

[Iporuo3upoBarh pa3BUTHE COOBITHIA

MBEICTUTH CTPATCTUYCCKHU, CUCTCMHO, KOHIICTITYaJIbHO

Heo0OxonnMeie 3HAHUS

3aKOHOMEPHOCTH Pa3BUTHS MOJIUTUUYECKON, TPABOBOM,
COIIMOKYJIbTYPHOM, SKOHOMUYECKOM, TEXHOJIOTUYECKON CUTYyaIluH B
CTpaHe | 3a pyOexom

KopnoparuBHas KylbTypa OpraHu3auu

OpraHu3alvoHHas CTPYKTYpa OpraHu3aIiu

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUU U MHCTPYMEHTHI aHAJIM3a BHEIIHEN U
BHYTpPEHHEH Cpefibl

[TpuHIMIIBI, METOABI, TEXHOJIOTHUH U MHCTPYMEHTHI aHAJIN3a
MIPOU3BOJICTBEHHOM, (PMHAHCOBOM, MAPKETUHIOBOM, HHHOBAIIMOHHOU
JIEATEIIbHOCTH OPraHU3aAINU

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUU M HHCTPYMEHTHI aHAIH3a PHIHKOB
OpraHu3aIu
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Jpyrue xapakTepucTuKu

[TpuHIMITBI, METO/IBI, TEXHOJIOTUU ¥ HHCTPYMEHTBI B3aMOICHCTBHS
YJIeHA COBETA JUPEKTOPOB U €r0 OKPYKEHHUS

[TpuHIUIIBI, METOJIbI, TEXHOJIOTMU M MHCTPYMEHTBI KOMaHTHOU pabOThI

HpI/IHLII/IHBI, MCTO/bI, TCXHOJIOTUH U UHCTPYMCHTBI KOPIIOPATUBHBIX U
MCKINYHOCTHBIX KOMMYHI/IKaI_II/Iﬁ

[TpyHLIMIIBI, METO/IBI, TEXHOJIOTUU U UHCTPYMEHTBI OLIEHKU CTpaTeruil u
KOHKYPEHTHBIX IPEUMYIIECTB KOHKYPEHTOB

HpI/IHLII/IHBI, MCTO/bI, TCXHOJIOTUH, HHCTPYMCHTBI BBIAABJIICHUA U OLICHKU
BO3MOYKHOCTEH U YIpo3, aHAJIN3a CHIIBHBIX U CJIA0BIX CTOPOH
opranuzaimu (CBOT- ananus)

Cneuuduka orpaciu

CrpaTerudyeckuii MapKETUHT

CTpaTern4eckrii MEHEIPKMEHT

PykoBoauTens UMEET MPaBO CAMOCTOATEIBHO IPUHUMATD PEILICHUS B
KOJUIETMAJIbHOM OPraHe YIIPaBJICHUs, IIOIIUCHIBATH PEIICHUS U HECTU
MaTCprAIbHYIO OTBCTCTBCHHOCTD B pasMEpax, OMmpeaACIaCMbIX
YCTaBHBIMU JIOKYMEHTaMM OopraHu3anuu (o0I1iecTa) u
3aKkoHo1arenbcTBOM Pocculickon denepanuun

3.5.6. TpynoBas ¢pyHKuIuS

OHpe,I[CJ'ICHI/IC H ITIOCTAHOBKA IIPUOPUTCTOB IJIA

YpoBeHb

HanmenoBanue Kox| E/06.8 (oTypoBeHb) 8
pa3pabOTKU CTpaTeru OpraHu3aIuu KBATHGHKATTAH
Hponcxclxc;[enne Oprrunan X 3auMCTBOBAHO U3
TPYZOBOH (yHKIHU OpUTHHATA
Konx PerucrpannonHslii Homep
OpHUTHHAaIa Mpo¢eCcCHOHATTBHOTO CTaHIapTa

Tpynoseie nenicTBus

HpOBCI[eHI/Ie dHAJIN34a U OLCHKA PE3YJIbTATOB ACATCIBHOCTU
opraHu3aluu, CTCIICHU JOCTUKCHHA LICJIICBBIX IMoKa3aTeseH
ACATCIBHOCTH B IICJIOM U 110 OCHOBHBIM ITPOCKTAM

IIpoBeneHune aHAIM3a U OLICHKA TEHACHIIMMI pa3BUTHUS ITOJIUTHKO-
IIPaBOBOM, COLUAIIBHO-DKOHOMHYECKOM, HAYYHO-TEXHUYECKOHN CPEIbI,
HaMEpEeHUH, AEMCTBUI OCHOBHBIX YUYACTHUKOB PBIHKA,
rOCyJJapCTBEHHBIX OPTaHOB, IPUOPUTETOB U OKUAAHUHN MOTpeOUTENEH,
VX BJIMSIHUS HA JESTENbHOCTh OPTaHHU3aLUU

Heo6xonumele ymMeHUs

HeO6XOILI/IMBIe 3HaHUA

W3narate coOCTBEHHBIE pelIeHus (MBICIH) TOHSITHO IO BCEM BUAAM
KOMMYHUKaIUH

[TpoBOIUTH aHANN3 U OLEHKY 3((HEKTUBHOCTH CYLECTBYIOIIEH B
OpraHU3ali CUCTEMBbI YIIPABJIECHUS PUCKAaMH U BHYTPEHHET0 KOHTPOJIS

PazpabatbiBaTh criocoObI M1 METOIBI OLIEHKH IE€JIEBOTO U
MIPOMEKYTOUHBIX COCTOSTHUH IeATeIbHOCTH O0IIecTBa (OpraHU3aIlHH ),
MyTel TOCTHIKEHUS [IETIEBOTO COCTOSIHUS, OLIEHUBATH JIOCTUKUMOCTh U
BBITIOJTHUMOCTh BBHIOpAaHHOU CTpaTeruu

MEICTUTE CTPaTCTUICCKHU, CUCTCMHO, KOHICTITYaJIbHO

MesxtyHapoaHas U POCCUIICKasi MPAKTHKA COIUATbHON
OTBETCTBEHHOCTH OM3HECA

MeTo1pl OpraHuM3anuy rpynnoBoii padboTsl

OcHOBHEBIC IMPUHOUIIBI PUCK-MCHCI’KMCHTA, OCHOBHBIC BU/IbI PHUCKOB

OCHOBBI CTPATCTUYCCKOro MECHEIKMCHTA

33.KOHO,Z[8.TCJIBCTBO 0 3alIUTE MpaB U 3aKOHHBIX UTHTCPECOB NUHBECTOPOB
Ha PBIHKC [ICHHBIX 6YMal"
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3aKOHOJIATEIBCTBO 00 AKIIMOHEPHBIX 00IIeCTBAX

3aKOHOAATENHCTBO 00 OOIIECTBAX C OTPAHMYEHHOU OTBETCTBEHHOCTHIO

OKOHOMHUKA IIPOU3BOJICTBA, MAaTEPUATIBLHO-TEXHUUECKOT0 00eCIeUeHHUs],
TpyAa U GUHAHCOBBIE PECYPChl OPraHU3aluU

Jpyrue xapakTepucTuKu

PykoBoauTens UMEET MPaBO CAMOCTOATEIBHO IPUHUMATD PEILICHUS B
KOJUIETMAJIbHOM OPraHe YIIPaBJICHUs, IIOJIIUCHIBATH PEIICHUS U HECTU
MaTCpraAJIbHYIO OTBECTCTBCHHOCTD B pasMEpax, OMmpeaAcCiIaCMbIX
YCTaBHBIMU JIOKyMEHTaMM OpraHu3anuu (o01iecTsa) u
3akoHoarenscTBOM Pocculickon denepanuun

3.5.7. TpynoBasi pyHKuus

VYTBepKaeHue U KOHTPOJIb MCIHOJHEHUSI
HaumMeHoBaHue PKI p Kon| E/07.8 YPpoBeHb (NO2ypoBCeH,) 8
OropKeTa opranusanuu (00mecTna) KBaNM(UKALI
[Ipoucxoxnenue X 3auMCTBOBaHO

TpynoBOH (GyHKIMN

TpynoBbie nencTBUs

Opurunain

U3 OpuruHaja

Kon PerucrpanuonHusiit Homep
OpUTHHANIA  MPOQECCHOHATBHOTO CTaHAAPTA

HpOBCI[eHI/Ie dHAJIN34a U OLCHKA PE3YJIbTATOB ACATCIBHOCTU
opraHusaluu, CTCIICHU JOCTUKCHUA LCJICBBIX ImoKa3aTelei
JACATCIIbHOCTH B LICJIOM U 11O OCHOBHBIM IIPOCKTaAM

[TpoBenenue aHanm3a COCTOSHUSL (PMHAHCOBOUN M HE(PUHAHCOBOM
OTYETHOCTH OpPTraHU3aLUH

OnpeneneHHe u pa3pa60TKa Hpe,[[J'IO)KCHI/Iﬁ 110 OCJIsIM U OCHOBHBIM
HaIpaBJICHUAM Pa3sBUTUSA ACATCIbHOCTH NPCANIPUATHA, YTBCPIKACHNC
CTro CTpaTeruu, 6I-O,H)KGT3 " COINIACOBAHHUC UX C aKIUOHEPpaMHU, IPYTI'UMHU
CYHIHOCTHBIMHA Cy6’I)eKTaMI/I CUCTCMHOI'0 OKPYKCHUA ACATCIbHOCTU
OpraHu3alun

IIpoBeneHune OLIEHKU OTUYETOB UCIIOJIHUTEIBHOIO OpraHa yIpaBJIeHUs
opraHu3aIeit o ero padoTe 3a MpeIbIyIue IEPUOIbI, TeHCTBYIONIEH
OpraHU3aIMOHHO-(YHKIIMOHATBHON CTPYKTYPhI, OCHOBHBIX MOJIOKEHUN
BHYTPEHHHUX JOKYMEHTOB M KOPIOPATUBHYIO KYJIbTYPY OpraHU3alii

HpOBC,Z[eHI/IC OLICHKU PHUCKOB ACATCIIBHOCTH OpraHn3anuu, OanaHca
MCKAY pUCKaMU M BOSMOXXHBIMU BbII'OJAMM IJIA IPEAITPHUATUA

YTBepKIAeHUE BaXKHEHIINX BHYTPEHHUX JOKYMEHTOB OPTaHHU3aluU

Heo6xonumele ymMeHUs

AHaIM3upoBaTh U CHHTE3UPOBATH (MHAHCOBYIO U HEPHUHAHCOBYIO
WH(OPMAIIHIO O JESTETLHOCTH OPTaHU3aIlun

[Ipenynpexnats u pa3pemaTh KOHPIUKTHBIE CUTYaIlUH, COTJIACOBBIBATh
MHTEPECHI PA3JIMYHBIX YYACTHUKOB KOPIIOPATUBHBIX OTHOLIEHUN

[TpumeHATH HH(OPMALIMOHHBIE TEXHOJIOTUHU B YIIPaBICHUN

YcranaBiuBaTh 3G (HEKTUBHBIE MEKINYHOCTHBIE KOMMYHUKAITUU

HeO6XO,I[I/IMBIe 3HaHUA

OcHOBBI O01OI)KETUPOBAHUS

OCHOBBI (by'HI(I_[I/IOHI/IpOBaHI/IH (I)I/IHaHCOBLIX PBIHKOB, OCHOBHBIC I'DYTIIIbLI
HHBCCTOPOB U UX MHTCPCCHL

[TokazaTenu 3(pheKTUBHOCTH XO3IMUCTBEHHOM IEATETLHOCTH
npennpusaTus (GoHg00TIa4a, 000PAYNBAEMOCTD, JIUKBUIHOCTH,
MJIaTEXKECTIOCOOHOCTh, PEHTA0CIHPHOCTh MHBECTUPOBAHHOTO KaIMTAaa,
peHTa0eIbHOCTh COOCTBEHHOTO KamuTasna, JoOaBIeHHAs] SKOHOMHYECKas
CTOMMOCTb, OATAHCOBAsi CTOMMOCTbD, PHIHOYHAS KAITHTATH3AITHS)

Jlpyrue XxapakTepucTUKH

PYI(OBOIII/ITCJ'IB HUMECT IMpaBO CaMOCTOATCIBHO IIPUHHUMATL PCIICHUSA B
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KOJUIETHAJIbHOM OpraHe YNpaBJeHUs, OAMUCHIBATh PELICHUS U HECTU
MaTepHaTbHYI0 OTBETCTBEHHOCTh B pa3Mepax, OnpeIesieMbIX
YCTaBHBIMU JIOKYMEHTaMH OpraHu3anuu (00IecTsa) u
3aKoHoJiaTeNbcTBOM Poccuiickoit denepanu

3.5.8. TpynoBasi pyHkuus

OneHka, corjiacoBaHue U yTBEPKACHUE
HaumeHoBanue 1l i YTBEPKA Kox| F/08.8 YpoBeHb (I101ypOBEHS) 8
CTpAaTCrun OpraHnu3annuu KBAJI(HKALHA
[Ipoucxoxnenue 3auMCTBOBaHO
. OpurnHan X
TpynoBoH (GyHKIMK 13 OpUIHHAJIA
Kon Peructpanuonssiit Homep
OpHrHHaJIA npoeCCHOHAIBHOTO CTaHAapTa

TpynoBbie nelcTBUA

[IpoBeneHune aHaiu3a U OLICHKA TEHACHIUI pa3BUTHUS TOJIUTHKO-
IIPaBOBOM, COLUAIIBHO-D)KOHOMUYECKOM, HAYYHO-TEXHUYECKOHN CPEIbI,
HaMEpEeHUM, NEHCTBUI OCHOBHBIX YYAaCTHUKOB PBIHKA,
rOCy/apCTBEHHBIX OPTaHOB, IPUOPUTETOB U OKUJAHUM TOTpEeOUTENEH,
UX BJIMSHUS Ha JAESATEIbHOCTh OPraHU3alUuu

OnpeneneHHe u pa3pa60TKa Hpe,[[J'IO)KCHI/Iﬁ 110 OCJIsIM U OCHOBHBIM
HaIpaBJICHUAM pa3sBUTUSA ACATCIbHOCTH NPCANIPUATUA, YTBCPIKIACHHNUC
CTro CTpaTeruu, 6I-O,Z[)I(6Ta " COINIACOBAHHUC UX C aKIUOHEPpaMHU, IPYI'UMHA
CYIHIHOCTHBIMHA Cy6’I)eKTaMI/I CUCTCMHOI'0 OKPYXXCHUA ACATCIbHOCTH
OpraHu3anmn

Omnpenenenue u pa3paboTKa MEPONIPUSATHUH MO PELUICHUIO TPOOIEM B
MIPOIIeCCe pealn3aluy CTPATEruy U MJIAHOB Pa3BUTHS OpraHU3aluN

IIpoBeneHME OLIEHKN OTYETOB UCIIOJIHUTEIBHOIO OpraHa yIpaBJICHUS
opraHu3zaiueil o ero pabote 3a npeablyLIe Nepuoibl, 1eHCTBYIOLIEH
OpraHU3aMOHHO-(YHKIIMOHAIBHON CTPYKTYpbl, OCHOBHBIX MOJIOKEHUMN
BHYTPEHHUX JOKYMEHTOB M KOPIIOPATUBHOM KyJbTYPbl OpPraHU3ALMH

HpOBe,Z[eHI/Ie OLCHKHU PUCKOB ACATCIbHOCTU OpraHru3alnu, OanaHca
MCKAY pUCKaMU U BO3SMOXHBIMU BbII'OJaMM IJIA MIPEATIPUATUA

Coznianue Ha MpeanpusITHH CUCTEMBI YIIPABICHUS pUCKaMU U
BHYTPEHHET0 KOHTPOJISL, KOHTPOJIb 3((HEKTUBHOCTH €€ PabOThI

YTBepKIeHNE BaXHEHIINX BHYTPEHHUX JOKYMEHTOB OPraHHU3alluu

Heo6xonumele ymMeHUs

AHaIM3upoBaTh 3aKOHOMEPHOCTH PA3BUTHUS MOJIMTUYECKOM, MPaBOBOM,
COLIMOKYJIBTYPHOH, SKOHOMHUYECKOHW, TEXHOJIOTUYECKOW CHUTyallud B
CTpaHe | 3a py0exom

W3narate coOCTBEHHBIE pelieHus (MBICIH) TOHSITHO IO BCEM BUAAM
KOMMYHUKaIUH

HJ'IaHI/II)OBaTI) ACATCIIBHOCTb CBOIO M OpTraHHU3allvun

HpOBOI[I/ITB AHAJIN3 CTPATCIUN PA3BUTHA OpraHHU3alllH, BBIABIIATH U
OLICHUBATb PHUCKH, IIPCIIATCTBUAA, HpO6J’IeMI)I, YI'PO3bI 1 BOBMOKHOCTHU B
X0J¢ €€ peajin3anu, OTYETOB MCHCIPKMCHTA O PE3YJIbTAaTaX pCain3aliun
CTPATCruM, BBIITOJHCHUA OCHOBHBIX OM3HEC-TIIIAHOB M BAXKHEHIITNX
IMPOCKTOB

Heo0OxonnMeie 3HAHUS

KOpHOpaTI/IBHOC 3aKOHOAAaTCIbCTBO n nepeaoBas IIpaKTHUKa
KOPIIOPAaTUBHOI'O YIIPABJICHUSA

OCHOBBI OTHOLIEHUH C HHBECTOPAMH

OCHOBBI (by'HI(I_[I/IOHI/IpOBaHI/IH (I)I/IHaHCOBLIX PBIHKOB, OCHOBHBIC I'DYTIIIbI
HHBCCTOPOB U UX MHTCPCCHL
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[Topsimok coctaBieHus (PMHAHCOBBIX IUIAHOB, IPOTHO3HBIX OaJaHCOB H
OIO/KETOB JICHE)KHBIX CPEJICTB, INIAHOB PeaM3alliy MPOAYKIUH (padoT,
YCIIYT), TUIAHOB 10 TPUOBLITU

HpI/IHI_II/IHBI, METOJbI, TEXHOJOI'MH, HHCTPYMCHTBI KOpHOpaTHBHOﬁ
COIIMAIbHOM OTBETCTBEHHOCTH Ou3Heca

CTpaTernueckuii MapKeTHHT

Crparernyeckuii MEHEKMEHT

Jpyrue xapakTepuCTUKU

PykoBoauTenp MIMEET MpaBO CAMOCTOSTEIBHO IPUHUMATh PEIICHHS B
KOJUIETUAJIbHOM OpraHe YIpaBJeHUs, TOAMUCHIBATH PELICHUS U HECTU
MaTepHaIbHYI OTBETCTBEHHOCTh B pa3Mepax, OnpeaesseMbIX
YCTaBHBIMU JIOKYMEHTaMH OpraHu3anuu (001iecTsa) u
3aKoHOJaTeNbcTBOM Poccuiickoi denepannu

3.5.9. TpynoBasi pyHkuus

OcyiecTBiieHrE KOHTPOJISI HaJl VpoBeHs
Haumenosanne |0OecrieueHEeM OOBEKTUBHOCTH cucTeM yueta | Koa| E/09.8 |  (momyposens) 8
1 (PMHAHCOBOI OTYETHOCTH OPraHU3ALMU KBaTHpHIALIH

[Ipoucxoxnenue
TPYIOBOU (PYHKIIMU

Opurunain

X 3aMMCTBOBaHO M3
OpHUTHHAJA

TpynoBeie 1eHCTBUS

Kon PeructpannonHslit HoMep
OpUTuHajIa npo(heCCHOHAIBHOTO CTaHAapTa

[IpoBenenne aHanmM3a W YTBEP)KICHUE  OTYETOB  CIIY>KOBI
BHYTPEHHEIO ayAUTa U IepeuHs HEOOXOIUMBIX KOPPEKTHPYIOLINX
MEPONPHUATHI

W3yuenue n aHaIU3 NPOEKTa OrO/IKETa B COOTBETCTBUH CO
CTpaTEeTuen pa3BUTHUS IPEANIPUATHS

Co3lanue B OpraHu3alldyd CHUCTEMBbl YIPaBJIECHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJIA, KOHTPOJIb 3 (HEKTUBHOCTHU €€ pabOThI

HeoOxonumelie ymeHus

HCO6XOI[I/IMHC 3HaHUA

AHaIM3UPOBATH U OIICHUBATH () (HEKTUBHOCTH CYIIECTBYIOLICH B
OpraHu3aluu CUCTEMBI KOPIIOPATUBHOI'O YIIPABIEHUS, IPOCKT
010/1KeTa, OTUYEThl BHYTPEHHETO U BHEIIHETO ayAuTa

HpOBOI[I/ITI) 1 OPraHMU30BbIBATH U IIEPETOBOPLI, KOHCYJIbTallUN

IIpoBOIUTE OLIEHKY COOTBETCTBUS IPUHUMAEMBIX COBETOM
JUPEKTOPOB U MEHEIPKMEHTOM PEIICHHUI NMHTEPECaM aKI[MOHEPOB,
CTPATETUH U JOJITOCPOYHBIM LIEISAM IPEANPUATHS U €T0 POJIA B
COLIMAIbHO-OKOHOMUYECKOM Pa3BUTHM CTPaHbl, OTPACIIHU, PETUOHA,
MYHUIIUTNAIBHOTO 00pa30BaHMs

PabotaTh ¢ pMHAHCOBBIMU U YIPABIEHYECKUMH JOKYMEHTaMU

COSI[aBaTL B OpraHu3alu CUCTEMY 0O0BEKTUBHOTO yueTa u
OTYCTHOCTH

MeTobl OpraHu3anuy rpynnoBoil padboTsl

HOpMaTI/IBHHe JAOKYMCHTHI pEryJjIiATOPOB HA (I)I/IHaHCOBI)IX PBIHKAaX

HopMaTuBHBIE M METOAMYECKHE MaTepuaibl IO OpraHU3aluHy,
HOPMHPOBAHHUIO U OIUIATE TPya

[Topsimox cocTaBieHust PUHAHCOBBIX TUIAHOB, MPOTHO3HBIX
0alaHCOB 1 OIOJIKETOB JICHE)KHBIX CPEJICTB, TUTAHOB peaTn3aini
npoaAyKIUH (paboT, yciIyr)

[TpaBuna opMupoBaHHs U CBOEBPEMEHHOTO MTPECTABICHUS
MOJIHOM U OCTOBEPHOI OyXranrepckoil HH(OpMaLuu o
JESATENIBHOCTH MPEATIPUATHS, €70 UMYIIECTBEHHOM I0JI0XKEHHUH,
JI0XOJIaX M pacxojax
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Jpyrue xapakTepUCTUKU

[IpuHIUIIBI, METO/IbI, TEXHOJIOTMH aHaNIU3a (OLIEHKH ) PUCKOB,
pa3pabOTKH TJIAHOB YIIPABJICHUS PUCKAMH, CBSI3aHHBIMU C
MIPOBOJIMMBIMU U3MEHEHUSIMHU

[TpuHOMTBL, METOMBI, TEXHOJOTHH M WHCTPYMEHTHI (MHAHCOBOTO
aHaJIN3a U ayauTa

CucreMsl q)HHaHCOBbIX MCTOJOB U pbIYaros, 06CCH6‘-II/IBaIOH_[I/IX
YHpaBJICHUEC (bHHaHCOBBIMI/I IIOTOKaMH

CucreMbl 5KOHOMHUYECKUX CTaHIAPTOB U MOKa3aTeneit
XO3SIICTBEHHOTO 00IIecTBa (IPEIPHUSTHS ), OPTaHU3AIIIO
CTAaTHCTUYECKOTO YUYeTa B OTPACIH U Ha IPEAIPUITUN

PykoBoauTens UMEET NMPaBO CaMOCTOATEIBHO IPUHUMATD PEILICHUS
B KOJUISTHAJILHOM OPraHe YIPaBJICHHUs, TIOIITUCHIBATh PEIICHUS U
HCECTU MAaTCPUAJIBHYIO OTBETCTBCHHOCTL B pa3Mcepax,
OIpe/IeNIIeMbIX YCTaBHBIMU JIOKYMCHTAMH OpraHU3aI[uu
(obmrecTBa) 1 3aK0HOATENLCTBOM Poccuiickoit denepanuu

3.5.10. TpynoBasi pyHKuus

Pa3paboTka mponenyp KOHTPOJIS BEIPAOOTKU U Vposers
Hanvenosanne  |peaiM3alliy CTPATEITMH OPraHU3aLUH Kon|E/10.8| (noxyposens) 8
(oOmrecTBa) kBaubUKaIUK

[Ipoucxoxnenue

. Opurusain
TPYIOBOH (pyHKIMN

X 3aMMCTBOBAaHO U3
OpUTHHAA

TpynoBble neicTBuUs

Kon PeructpannonHslit Homep
OpUruHajiIa po(heCCHOHANIBHOTO CTaHAapTa

HpOBeI[eHI/Ie aHaJIn3a U OLICHKA pE3yJIbTaTOB ACATCIIbHOCTU
opranu3anuru, CTCICHU JOCTHIKCHHUA LICJICBBIX Imoka3aTeieit
JACATCIIbBHOCTH B ICJIOM M 11O OCHOBHBIM IIPOCKTAM

N3yueHne W OLEHKa  pe3yibTaTOB  IPOM3BOJCTBEHHOU
NESITEeAbHOCTH TMOApA3[ACICHUNA MNpeNnpUaTuss 3a pa3iuyHble
MEpUONbl, TPUYHH, BBI3BIBAIOIIMX TPOCTOM OOOpPYIOBaHUS U
CHIDKEHHE KayecTBa M3euii (paboT, yciyr)

[TpoBenenue ananuza GUHAHCOBOW U HE(PUHAHCOBOW OTUETHOCTH
OpraHu3alyu

KoHTponupoBaHue BBINIOJIHEHUS IUIAHOB  MEPONPHUATHH IO
YIPABJIEHUIO PUCKaMH, HAIIPABJIEHHBIX Ha CHUKEHHE ylepOa min
BEPOSITHOCTH BO3ZHUKHOBEHUS PUCKOB

Or1ieHka BO3MOKHBIX PUCKOB JJIS IEATETLHOCTH OpraHU3aIINH,
OanaHca MEeXIy PUCKaMHU M BO3MOXKHBIMU BBITOJAAMHU TSI
OpraHu3aIn

Co3znanne B opranu3anuu paboToCcrnocoOHON CUCTEMBI
yIpaBlIeHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIIs, KOHTPOJIb
s dexTuBHOCTH €€ paboThI

yTBep)KI[eHI/Ie BaKHEHIIINX BHYTPCHHUX JOKYMCHTOB OpraHU3alun

Heo6xoanmelie ymeHust

AHanu3upoBaTh U OLEHUBATh dPPEKTUBHOCTH CYIIECTBYIOIINX B
OpraHu3alyy CUCTEM YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIA

AHanu3upoBath GUHAHCOBYIO U HE(PUHAHCOBYIO OTYETHOCTH O
JESITEIbBHOCTH OpraHu3aluu
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Heobxoanmble 3HaHUS

[TpoBOANTH aHATTN3 CTPATETHH PA3BUTHUS OPTaHU3AINH, BBISIBISATh
U OLICHUBATh PUCKH, MPENSATCTBUS, MPOOIEMBI, YTPO3bl U
X0351CTBEHHBIE BO3MOKHOCTH B XO/I€ €€ peaanu3aliu, OTYEThI
MEHEKMEHTA O pe3yJibTaTaxX peajnu3aluu CTpaTeruu,
BBITIOJIHEHUS] OCHOBHBIX OM3HEC-TUIAHOB M BaXKHEUIIIUX TPOEKTOB

HpOBOIII/ITB " OPraHru30BbIBATH NICPECTOBOPLI U KOHCYJIbTaAlUN

MEICIUTD CTPATCTUYCCKU, CHCTCMHO, KOHIICTITYAJIbHO

KOpHOpaTI/IBHOG 3aKOHOAATCJIILCTBO W IIEpCAOBas IIPaKTHKa
KOPHOPATUBHOI'O YIIPABJICHUSA

Metoapl  perucTpani  MpaBa COOCTBEHHOCTH, IPOLEAYPHI
OTUYKJCHMS WU IIEpeadn akInun

HopmaTuBHbIE 1 METOIMYECKHE MATEPUATIbl, PETJIAMEHTUPYIOLIUE
MIPOU3BOJICTBEHHO-X03SIICTBEHHYIO U (P MHAHCOBO-?PKOHOMUYECKYIO
NEeSATEeIbHOCTh MPEANPUATHS, POCCUICKUE U MEXKTYHAPOIHbIC
CTaHJIapThl OYXraJaTepcKOro yuéra

Opranuzaiys ynpasjieHHUs] aKIIMOHEPHBIM 00IIECTBOM

[Toa3aKkoHHBIE aKThI, PETYIUPYIOLIUE TPOIIETYyPbl POPMUPOBAHUS
OpraHOB YMPABIICHUS XO3IMCTBEHHBIX OOIIECTB U YIIPaBICHUE UX
JIESATEIbHOCTBIO

[Mopsimox  cocraBineHHss (UHAHCOBBIX IUIAHOB, IPOTHO3HBIX
0amaHcoB W OIOKETOB JICHEXKHBIX CPEICTB, IUIAHOB pealln3alluu
MPOAYKIMH (paboT, yCIIyT), IJIAaHOB MO MPUOBLIN

IIpuHUHMIBL, METOABI M TEXHOJOTMU LEHTpaIM3alud YYETHO-
BBIUUCIUTENBHBIX  pabdOT M NPUMEHEHHUS  COBPEMEHHBIX
TEXHUYECKUX CPEACTB U  MHPOPMALMOHHBIX  TEXHOJIOTHH,
MIPOTPECCUBHBIX ()OPM U METO/IOB YU€Ta M KOHTPOJIS

DKOHOMHMKA ITPOU3BOJICTBA, MATEPUATLHO-TEXHUUECKOTO
obecnieueHus, TpyAa U (MHAHCOBBIC PECYPCHl OPraHU3aluU

[pyrue xapakTepUCTUKU

PYKOBOI[I/ITGJ'II) HMECT IMpPaBO CaMOCTOATCIIbHO IIPUHHUMATDH
pEelIeHUs B KOJUIETHAIbHOM OpraHe YIpaBJIeHUs, TOAMUCHIBATh
PEIICHUA U HECTU MAaTCPUAJIBHYIO OTBETCTBECHHOCTD B pasMEpax,
OTIpe/IeNIEMbIX YCTABHBIMU JTOKYMEHTaMU OpTaHU3aIHH
(oOmrecTBa) M 3aKOHOAATENHCTBOM Poccuiickoi denepariuu

3.5.11. TpynoBas pyHKUMS

Ocy1iecTBieHUE PEryJIIPHOTO KOHTPOJIS Vposens
HanMerosaune |pe3yJIbTaTOB paOOThI UCIIOJHUTEIBHOIO Kon| E/11.8 | (moayposets) 8
PYKOBOJICTBA I10 peaTu3aliy CTPaTeruu KB pUKALIH
HponcxouncneHHe Oprrunan X 3anMCTBOBaHO
TPYIOBOU (PYHKIIHU 13 OPUTHHAJIA
Kon Perucrpannonnsiii Homep

Tpynoseie nencTBys

OpHUTHHATA poQecCHOHATTFHOTO CTaHIapPTa
ObecnieueHre BO3MOXXHOCTEH perysisipHoro ooMeHa uHdopmanuei
110 Pa3INIHBIM BoOIIpocaM ACATCIIBHOCTHU MMPpCaAIpUATHU,
3aTparuBaroIieil CMexHble chepbl OTBETCTBEHHOCTH, MEXIY
YJICHaMH KOMaH/bI I10 BCEM BHIaM KOMMYHI/IKaHI/II\/'I

Oxkazanne BCECTOPOHHEN MOJIEPKKH NEeITEeILHOCTH
HCTIOTHUTENIBHOTO PYKOBOACTBA OPraHU3alNU

Ocy1iecTBiIeHUE PETYISIPHOTO KOHTPOJIS HAJl pe3yJIbTaTaMU
PpaboThI HCIIOHUTENIBHOTO PYKOBOJICTBA IO pealln3aluu
CTpaTeruu npennpustus (oomiecTna)
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Cosznanue B opranu3anuu padoToCroCOOHON CUCTEMBI
yIpaBJICHUS] pUCKAMH U BHYTPEHHETO KOHTPOJISA, OLIEHKA
3¢ HEeKTHBHOCTH €€ pabOThI

YTouHeHue cocTaBa 001acTeii, 30H OTBETCTBEHHOCTH U
JEATEILHOCTH YICHOB KOMaH bl MEHEPKEPOB BBICIIIETO 3BEHA
YHpaBJICHUSA, ITPU UBMCHCHHUAX COCTaBa KOMaHAbl, BHCIPCHHUN
WHHOBAIIMKA U IPYTUX U3MEHEHHUSIX

Heo6xonumele ymeHust

HeoOxonumeble 3HaHASA

Amnanu3upoBaTh (UHAHCOBYIO 1 HE(UHAHCOBYIO HH(POPMALIUU O
JEATSIIbHOCTH OPTaHU3aLUH

MUHMMH3UPOBATh HETaTUBHOE BIMSHHE KOH(DIMKTHBIX CHTyalUi
Ha WHIUBUAYaTbHYIO0, KOMaHIHYIO paboTy, paboTy opraHU3aluu B
LEJIOM

OHpGI[GJISITB obiactu JACATCIIBHOCTH JIsI  YJICHOB KOMaHIbI
MCHC/IPKEPOB BBICIICTO 3BE€HA YIIPABJICHUSA

[IpoBoUTH aHANK3 U OLUEHKY 3(P(HEKTUBHOCTH CYIIECTBYIOIINX B
OpraHu3alyu CUCTEM YIIPABIICHUSI PUCKAMU U BHYTPEHHETO
KOHTpPOJIA

IIpoBoauTh aHANIN3 CTPATErUU PA3BUTHs OPIaHU3ALUU, BBISABIATD
U OLICHUBATh PUCKH, NPENSATCTBUS, IPOOIEMBI, YITPO3bl U
XO35MCTBEHHBIE BO3MOKHOCTH B XOJI€ €€ peaau3alu, OTYEThI
MEHEJDKMEHTA O pe3yJIbTaTax peaanu3alyy CTPaTeruu,
BBINOJIHEHUS] OCHOBHBIX OM3HEC-TIJIAHOB M BAXKHEUIINX MPOEKTOB

HpOBOIII/ITI) OLICHKU COOTBCTCTBUA CTPATCIUN UHTCPECAM
AKIIKUOHEPOB, U JOJIT'OCPOYHBIM LCIIAM OpraHu3alnun, €€ pojikd B
COIMAJIBHO-OKOHOMHWYCCKOM PA3BUTHUU CTpPaHbI, OTpaCI, pCruoHa,
MYHHUIUIIAIBHOTO O6paSOBaHI/I${, peH_ICHI/Iﬁ IIPpUHHUMACMbIX COBETOM
JUPCKTOPOB U MCHCIPKMCHTOM

CobmoiaTh YeTkoe pasjenenne GyHKIUNi CoOBeTa JUPEKTOPOB U
MCIIOJHUTEILHOTO PYKOBOJCTBA MpeanpusTus (o0iecTa)

MEICTHUTH CTPATCTUYCCKU, CUCTCMHO, KOHIICTITYAJIbHO

HopmaTtuBHbIe 1 MeTOIMYECKHE MAaTEPHAIIbI, PETJIaMEHTHPYIOIIHE
IIPOU3BO/ICTBEHHO-XO035HCTBEHHYIO U (PMHAHCOBO-?)KOHOMHUECKYIO
JeSITeNIbHOCTD NMPEANPUATHS, POCCUICKIE U MEXTyHApOIHbIE
CTaHJApPThl OYXTaJITEPCKOro yuéra

[Ton3akoHHBIE aKThI, PETYJIUPYIOLINE NPOLETypbl POPMUPOBAHUS
OpraHOB YIPAaBJIEHUS XO35HCTBEHHBIX OOIECTB U yNpaBJIEHUE UX
JESATEIbHOCTBIO

Poccuiickue 1 MexXayHapo Hble CTaHIAPThl OyXTralaTepCKOro yuéra

[Topsimok  cocraBieHuss (PUHAHCOBBIX IUJIAHOB, TPOTHO3HBIX
0amaHcoB M OIOKETOB JICHEXKHBIX CPEJCTB, IUIAHOB pealln3aluu
NpOAYKIMH (paboT, yCIIyT), IJIAHOB 10 IPUOBLIN

IIpyHOUIBL, METOABI M TEXHOJOTMU LEHTpaIU3aluUd YYETHO-
BBIUUCIUTENBbHBIX ~ pabdOT M  NPUMEHEHHS  COBPEMEHHBIX
TEXHUYECKUX CPEACTB W  HMHPOPMALMOHHBIX  TEXHOJOTHH,
MIPOrPECCUBHBIX (HOPM U METOJIOB Y4eTa U KOHTPOJIS

Poccuiickue 1 MeXayHapoHble CTaHAAPThl OYXTadTepcKoro yuéra

DKOHOMMKA IIPOU3BOACTBA, MATEPUATILHO-TEXHUUECKOTO
oOecnieueHus, TpyAa U (PMHAHCOBBIE PECYPChI OPraHU3alMH

Jlpyrue xapakTepuCTHKU

PYKOBO,Z[I/ITCJ'IL HMECT IPaBO CaMOCTOATCIIbHO IIPUHHUMATDH
PEHICHNA B KOJUICTHAJIBHOM OPraHe yIpaBJICHUS, IOAIINCBIBATH
peICHUA U HCCTH MaTCPpUAJIbHYIO OTBETCTBCHHOCTH B pa3MeEpax,
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OHpCI[GJIHGMLIX YCTaBHI:IMI/I ,Z[OKyMeHTaMI/I OpFaHI/I3aLII/II/I
(oOmecTBa) M 3aKOHOIATENHCTBOM Poccuiickoit denepannn

3.5.12. Tpynosas ¢pyHKIUS

Bueapenve B KOMIIAHHU CUCTEMBI YIIPABIICHHUS Yposerb
HaunmenoBanue Ap yup Koa| E/12.8 | (momyposens) 8
puckamun KBATU(pHUKAIINN
IIpoucxoxkaeHue 3aMMCTBOBAHO M3
. OpuruHan X
TPYI0BOit QyHKLMK OpUrHHAJIA
Kon Perucrpanuonusiit Homep

Tpynoseie nencTBys

opurruHalia HpO(i)eCCI/IOHaHLHOFO CTaHJapra

HpOBeﬂeHI/Ie aHaJIn3a U OLCHKA PE3YJIbTATOB ACATCIBHOCTU
opraHu3anuu, CTCICHU JOCTUXKCHHS LICJIICBBIX MoKa3aTejie
ACATCIIBHOCTH B LICJIOM U 11O OCHOBHBIM ITPOCKTAM

Paccmotpenue ¢unaHCcOBOM U HE(hUHAHCOBON OTYETHOCTH
opranu3aiuu (IpearnpusTHs)

Omnpenenenre W OLIEHKA BO3MOXKHOCTEH MPEANPUSATHS U yIpo3 s
ero YCHemHoro (GyHKIMOHHPOBAHWS CO CTOPOHBI BHEIIHETO
OKPYXKEHHS

Opranmzanus (co3ganue) dPQGEKTUBHBIX CHCTEM MOHUTOPHHIA
BHCLIHCH U BHYTPEHHEH cpe/ipl mpeanpusitus (oduiecTna)

[InanupoBaHue  MEPONPHUATHI O  YHOPaBICHUIO  PHCKaMH,
HAIpaBIIEHHBIX HA CHIDKEHUE Yyiepba U BEPOATHOCTH UX
BO3HUKHOBEHUS

YTBepKIeHUE BaKHEHIINX BHYTPEHHUX JOKYMEHTOB OPTaHHM3alUU

HeoOxonumeie ymeHust

KoHTposmpoBaTh IUIaHBI MEPONPHUATHH II0 YIPABICHUIO PHUCKAMU,
HalpaBJICHHbIEC Ha CHIDKEHUE yiepOa MM BEpOSITHOCTH PUCKOB

Ob6ecneunBaTh MIPO3pavHbIN u 3¢ peKTUBHBIN porecc
dhopmupoBaHus cOATAHCHPOBAHHOTO COBETA TUPEKTOPOB

OnpenensTs LeJaeBble U TPOMEKYTOUHBIE COCTOSIHUS e TEIbHOCTH
OpraHu3aluy, IIyTU JOCTUKEHUS LIEJIEBOT0 COCTOSHUS, OLICHUBAHUS
JOCTHKUMOCTH U BBIMIOJHUMOCTH Pe3yJIbTaTOB BEIOpaHHOMN
CTpaTeruu

AHanM3upoBaTh U MPOBOJIUTH OLIEHKH 3(PPEKTUBHOCTH,
CYLECTBYIOIINUX B OPraHU3aIMK CUCTEM YIIPaBJICHUs pUCKAMU U
BHYTPEHHETr0 KOHTPOJIS

IIpoBOaUTE aHANIN3 CTPATErUU PA3BUTHs OPTAHU3ALUHU, BBIABIATE U
OLICHUBATh PUCKH, IPENSATCTBUS, IPOOIEMBI, YTPO3bl U
XO351CTBEHHBIE BO3MOYKHOCTH B XOJI€ €€ peaan3alyu, OTYEThI
MEHEDKMEHTA O pe3ysbTaTax pealu3aluy CTPATErvH, BBITOTHEHUS
OCHOBHBIX OM3HEC-TUIAHOB U BaXKHEHIIIHMX IMPOEKTOB

Opranu3oBbIBaTh U MPOBOJUTH MEPETOBOPHI U KOHCYJIbTAI[UU

MEICTUTE CTPATCTUYCCKHU, CUCTCMHO, KOHIICTITYaJIbHO

HeO6XOILI/IMBIe 3HaHUA

3akoHozaarenscTBO Poccuiickoit denepanuu:
00 aKIIMOHEPHBIX OOIECTBAX;
00 o011ecTBax ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO

OCHOBI)I pBIHO‘-IHOfI 3KOHOMI/IKI/I, Hpe}alI/IHI/IMaTeHBCTBa U BCACHUA
OusHeca

OCHOBBI CTPATCTUYCCKOro MCHCI?KMCHTA

OcHOBBI (YHKIIMOHUPOBAHUS (PMHAHCOBBIX PHIHKOB, OCHOBHbBIE
TPyIIIbl HHBECTOPOB M UX MHTEPECHI
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HpI/IHLII/IHBI, MCTOJbI, TCXHOJIOTHUU U UHCTPYMCHTBI aHaJIN3a BHEIITHEN
Y BHYTPEHHEH CpeJibl MPeapHUsTUs (X035 HCTBEHHOTO 00IIIeCTBA)

[IpuHUMIBI, METOABI, TEXHOJIOTMM M HUHCTPYMEHTHI aHaIM3a
MIPOM3BOJICTBEHHOH, ()MHAHCOBON, MapKETUHIOBOW, WHHOBAITMOHHOU
JIeATEIbHOCTH OpraHU3aluH

[lpyHIMOBI, METOABI, TEXHOJOTHMM M HWHCTPYMEHTHI pPadOTHl ¢
uHCalaepckoil uHpopManuelr u WHPOpMANMEH TNPeaCTaBIAIONICH
KOMMEPYECKYIO TalfHy

[TpuHIMITBI, METOIBI, TEXHOJIOTUU ¥ HHCTPYMEHTBI PACKPBITHS
nHpopmaruu

Jpyrue xapakTepucTuKu

PykoBoauTens UMEET MpPaBO CAMOCTOSITENIBHO IPUHUMATD PELICHUS B
KOJUIETMAJIbHOM OPraHe YIIPaBJICHUs, IIOIUCHIBATH PEIICHUS U HECTU
MaTCpraAJIbHYIO OTBECTCTBCHHOCTD B pasMEpax, OonmpeaAciIaCMbIX
YCTaBHBIMU JIOKYMEHTaMM OopraHu3anuu (o0miecTsa) u
3aKkoHoarenscTBOM Pocculickon denepanuun

3.5.13. Tpynosas pyHKUHUSA

HaumenoBanue

Ocy1ecTBieHne KOMIUIEKCHON OIIEHKH paOOThI
BBICILIETO UCIIOJHUTEIHOTO PYKOBOJICTBA

XO3SIUCTBEHHOTO 0OIIIECTBA, BHECEHUE KBATHOUKALIH
U3MEHEHUH B €€ KpUTEepUH

YpoBeHb

Kon| E/13.8 | (momyposenn) 8

[Ipoucxoxaenue TpyaoBoi
GbyHKIUH

Opurunain

X 3anMCTBOBaHO
W3 OpUTHHAIA

TpynoBbie nercTBUA

Kon PerucrpanuonHusiit Homep
OpUTHHAJIA npo(decCHOHATBHOTO CTaHIapTa

KontponupoBanue cocraBa U MopsKa pacKpbITHs HHPOpPMALUN
0 X031 CTBEHHOH J1esITeIbHOCTH OpraHu3aluu

Ob6ecrnieyueHrie BO3MOKHOCTEH perysipHoro ooMeHa nHdopmanuen
M0 pa3IMYHBIM  BOMpOCAaM  JICSTEIBHOCTH, 3aTparuBarouieit
CMEKHBIE cpepbl OTBETCTBEHHOCTH, MKy WICHAMU KOMaH bl

OmpeneneHne U MPEICTABICHUE COBETY IUPEKTOPOB CBEICHUHN 00
apPUIMPOBaHHBIX JIMIIAX OPTaHU3ALNHU, KOHPJIUKTaX HHTEPECOB Y
YJICHOB COBETa TUPEKTOPOB M MEHE/KEPOB OpraHHU3aIluy 1
obecrniedueHre COOMIOACHUS HaJIekKallel mpoueaypbl
YTBEPIKACHUSI CACITIOK C 3aMHTEPECOBAHHOCTBIO

Pa3paboTka u BHeceHHE HEOOXOIMMBIX IONPaBOK B MPAKTUKY
KOPIOPaTUBHOI'O  YIIPABJIEHUS OpraHu3allid Ha OCHOBAaHUHU
JIydIIMX MUPOBEIX CTAHOAPTOB

CDOpMI/IpOBaHI/Ie IMOJIMTUKU U METOJOB OLUCHKH PE3YJILTATOB
JeATEIbHOCTH UCTIOJHUTEILHOTO PYKOBOICTBA TMPEIPUSITHS
(obmrecTBa)

Heo6xonumele ymMeHUs

BriaBiaTh CYHICCTBYIOIIUEC U MOTCHIUAJIbHBIC KOH(I)J'II/IKTLI MCKIAY
YJICHaMH KOMaHbI

MUHMMH3UPOBATh HETaTUBHOE BIUSHUE KOH(DIMKTHBIX CUTYyalUi
Ha WHIUBUAYaTbHYIO0, KOMaHIHYIO paboTy, paboTy opraHU3aluy B
LEJIOM

HaXO,ZII/ITI) CTUMYJIbI JJIA YJICHOB HCIIOJIHUTCIBHOIO PYKOBOJCTBA,
O6CCHC‘II/IB3IOU.[I/IC YCICHIHYIO ACATCIIbHOCTh OpraHnu3annumn
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HeoOxonuMble 3HaHUS

OneHuBaTh NOJIE3HOCTh M ONPAaHUYEHHOCTH PA3JINYHbIX IPAKTHK U
YIIPABJIEHYECKOT'O OIBITA, B TOM YUCJIE CHCTEMBI KOPIIOPATUBHOIO
yIIpaBJIeHUs, MOTEHINANIA U 1IeJIECO00Pa3HOCTU UCIIOIb30BAHUS
OTEYECTBECHHOH NMPAKTHKHU U 3apy0E’KHOI0 OIbITa B IPOLIECCe
(hopMHUpPOBaHUSA U PA3BUTHS CUCTEMbI KOPIIOPATUBHOTO
yIPaBJICHUs] OpraHUu3aliu

[IpoBoauTh aHaIM3 U OLUEHKY 3(PPEKTUBHOCTU CYLIECTBYIOIIEH B
OpraHu3alli CUCTEMbI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI

YcranaBiauBath 3P PEeKTHUBHbIC MEKINUYHOCTHBIE KOMMYHHKAIMU

I'paxxnanckuit konekc Poccuiickoit @enepannn

Kopekc kopropaTHBHOTO yIpaBjieHHUs (TIOBEICHUS)

HopmartuBHBIE JOKYMEHTHI PETyJISTOPOB Ha (PMHAHCOBBIX PhIHKAX

OpFaHI/ISaHI/Iﬂ YHpaBJICHUA aKIHMOHCPHBIM O6H.I€CTBOM

[Tpumenenne HHPOPMALMOHHBIX TEXHOJIOTHIA B YIIPaBICHUH
JeATEIbHOCTBIO OpPraHu3aluu

PexoMeHnamy MeXIyHapOTHOW TPAKTHUKU PACKPHITHS
HeprHAHCOBOM MH(pOPMALTUH

CopepxaHue 1 OCHOBHbIE IPUHIMIIBI (POPMUPOBAHUS U PAZBUTHS
CUCTEMBI KOPIIOPATUBHOI'O YIIPABJICHM, MEXKIyHAPOAHAS U
pOCCHICKasl PAKTHKA KOPIIOPATUBHOIO YIIPABICHUS

3akoHo aTenbCcTBO Poccuiickon denepanuu:

00 e€CTECTBEHHBIX MOHOIIOJIHAX

0 3alIUTEe KOHKYPEHIINH;

O PBIHKE [IEHHBIX OyMar W 3aluTe MpaB ¥ 3aKOHHBIX HHTEPECOB
WHBECTOPOB Ha PBIHKE LIEHHBIX OyMar;

00 aKIMOHEPHBIX 00MIECTBAX

Jlpyrue xapakTepuCcTUKU

PykoBoauTens uMeeT mpaBo CaMOCTOSTENIbHO TPUHUMATh
peLIEHHS B KOJJIETMAJIbHOM OPTraHe YIpaBJIEHUs, IOAMHUCHIBATh
PELLIEHNS U HECTU MaTEPUATIbHYIO OTBETCTBEHHOCTD B pa3Mepax,
ONPEAEISIEMBIX YCTABHBIMUA JTIOKYMEHTAMU OpraHu3aluu
(obmmectBa) 1 3aKkoHOAaTENLCTBOM Poccuiickoit denepatinu

3.5.14. Tpynosasi pyHKUHUS

HaumenoBanue

Ornpezenenne MOIUTHKA Ha3HAYSHHI

HCIOJHUTEIBHOTO PYKOBOJICTBA OPTaHU3AIIHH,
YTBEPKICHHUE COCTaBa BBICIIIETO KBaHUKAHH
HCIIOJTHUTENIBHOTO PYKOBOJICTBA

YpoBeHb

Kox|E/14.8 | (nomyposens) |8

[Ipoucxoxnenue Tpya0Boi
byHKIUH

TpynoBeie nercTBUsA

Opurusain

X 3auMCTBOBAaHO
W3 OpUTHHAIIA

Kon PeructpannonHslit Homep
OpUTuHajIa npo(heCCHOHAIBHOTO CTaHAapTa

ObecrnieueHne co3jaHus B OpraHu3aluy CUCTEMbl (POPMUPOBAHUS
KaJpOBOT0 pe3epBa Ha KIIOUEBbIE yIpaBIeHYECKHUE JOIDKHOCTH Ha
OCHOBE ITPHHIMIA TPOhEeCcCHOHATN3MA U IPEEMCTBEHHOCTH

OmpeneneHne W MPEACTABICHUE COBETY JUPEKTOPOB CBEJICHUN 00
apGIMPOBaHHBIX JHMIIAX OPraHU3ALNHU, KOHPIUKTAX HHTEPECOB Yy
YJICHOB COBETA TUPEKTOPOB M MEHEKEPOB OPTaHU3AINN H
obecrnieyeHre coOJII0IeHNs Ha/IIeKalllel mpoueayphbl

Ompenenenne oO0JacTedl MEATETBHOCTH ISl WICHOB KOMAaH/IBI
MEHE/PKePOB BBICIIIETO 3BE€HA YIIPABICHUS
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Pacnipenenenue chep 00s3aHHOCTEH U OTBETCTBEHHOCTH MEKITY
COBCTOM JUPCKTOPOB U BBICIIUM MCHCIKMCHTOM OpraHu3aluu,
KOHTPOJTb pa3elICHUEM dTHX 00s13aHHOCTEH

Heo6xonumele ymMmeHUs

AHanmm3upoBaTh U OLIEHUBATH Y(P(PEKTUBHOCTH CYIIECTBYIOLICH B
OpraHU3aLMU CUCTEMbI KOPIIOPATUBHOI'O YIIPABJICHUS

AHanmmM3upoBaTh U OLIEHUBATH F(P(PEKTUBHOCTH CYIIECTBYIOLICH B
OpraHu3alyy CUCTEMBI Pa3BUTHUA KaIpOBOI'0 pe3epBa

BrrsgBiaTe CYHmECTBYIOIIUE U IMOTCHIHMAJIBHBIC KOH(l)J'II/IKTBI MCXKOY

YJICHAMH KOMaH/bl

[Ipenynpexaars U pazpemaTb KOHQIUKTHBIE CUTYAIlUH,
COTJIaCOBBIBAaTh MHTEPECHI PA3TUYHBIX YUaCTHUKOB
KOPHOPATHUBHBIX OTHOLIECHUI

MgicauTh CTPATCrUICCKU, CHCTCMHO, KOHICTITYaJIbHO

YTOuHATH cOCTaB 00J1aCTEl, 30H OTBETCTBEHHOCTH U
JeSATEILHOCTH YICHOB KOMaH bl MEHEPKEPOB BBICIIICTO 3BEHA
yIpaBJICHUS, IPU U3MEHEHUAX COCTaBa KOMaH/Ibl, BHEIPEHUH
WHHOBAIMH U APYTUX U3MEHEHHSX

HeoOxonuMble 3HaHUs

Jlpyrue xapakTepuCTHKU

OCHOBBEI 3(1)(1)6KTI/IBHHX MCXKINYHOCTHBIX KOMMYHI/IKaI_II/Iﬁ

Poccuiickas n MCKAYyHapOoAHas IMPaKTUKa MOTUBAIIUU TOII-
MCHCIPKMCHTA OpraHM3ali1

CopepxaHue 1 OCHOBHBIE IPUHIMIIBI (POPMUPOBAHUS U PASBUTHS
CUCTEMBI KOPIIOPATUBHOI'O YIPABIICHUs, MEKIyHApPOAHASA U
POCCUICKAsl MPAKTUKA KOPIOPATUBHOIO YIIPABJICHUS

3akoHo aTenbcTBO Poccuiickon denepanuu:

00 €CTECTBEHHBIX MOHOIIOJIHAX

0 3alIUTEe KOHKYPEHIINH;

O PBIHKE [IEHHBIX OyMar W 3aluTe MpaB ¥ 3aKOHHBIX HHTEPECOB
WHBECTOPOB Ha PHIHKE LIEHHBIX OyMar;

00 aKIMOHEPHBIX 00MIECTBAX

PykoBogurens nMeeT mpaBo CaMOCTOSATEIBHO IPUHUMATD
peIIeHKS B KOJJIETHAJIbHOM OPTraHe YNpaBJIEHUs, TOMUCHIBAThH
PELLIEHNS U HECTU MaTEPUAIbHYIO OTBETCTBEHHOCTH B pa3Mepax,
ONPEAEISIEMBIX YCTABHBIMUA JTOKYMEHTAMU OpraHu3aluu
(obmmectBa) 1 3aKkoHOAaTENLCTBOM Poccuiickoit denepaiinu

3.5.15. Tpynosasi pyHKuHUS

Coznanue B KoMIaHuu 3¢QeKTUBHON CUCTEMBI Vposens
Hauvenosanne |MOTHBALMU U OCYILECTBIEHUE KOHTPOJIA HAJl €€ Kon| E/15.8 | (momyposens) 8
(bYHKIIMOHHPOBAHNEM KB pHKAIH
Hponcxovncz[eﬁne Opurmman X 3aMMCTBOBAHO U3
TpyIOBOH pyHKIMH opuruHaia
Kon Perucrpannonusiii Homep
opurnuHajia HpOCbeCCI/IOHaJ'II)HOI‘O CTaHJapTa

TpynoBeie nelicTBUSA

AHa3 U OlleHKa OTYETOB UCIIOJIHUTEIBHOIO OpraHa yIpaBiIeHUs O
pabote 3a mpeabIyIne NePHOAbl, NeHCTBYIOIIEH OpraH13alMOHHO-
(GYHKIIMOHATIBHOU CTPYKTYPbI, OCHOBHbIE MOJOKEHUS BHYTPEHHUX

JOKYMEHTOB M KOPIOPATUBHOM KYJIBTYPbI MPEANPHATHS (OpraHH3aIiH)

PaspaboTka  CTHUMYJIOB I WCIIOJHUTEIRHOTO  PYKOBOJICTBA,
00€eCIIeUnBAIONINX YCIEIIHYIO eI TENbHOCTD MPEANPHUSTHS
(opranuzanun)




HeoOxomumbie ymeHust

HeoOxonuMble 3HaHUS

Jpyrue xapakTepucTuKu
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Obecneuenue co3fanus U GOpMUPOBAaHUE B OPraHU3ALUHN CUCTEMBI
KaJIpOBOT'0 pe3€pBa Ha KJIKOYEBBIE YIIPABICHUECKNE JODKHOCTH Ha
OCHOBE ITpHHLIMIA [TPO(pECCHOHATN3MA U IPEEMCTBEHHOCTH

Obecneuenue co3panus U popMupoBaHue B opranuszanuu 3hHeKTuBHON
CHCTEMBbI MOTUBALIMH KIIFOYEBOTIO YIIPABICHYECKOTO EPCOHANA U
KOHTPOJIb €€ (YHKIIMOHUPOBAHUS

Pa3paboTka u npeioxkeHre MeTo10B pelieH s mpolieM B rmpoiiecce
peanu3aliy IIaHOB Pa3BUTHS MIPEANPUATHS (OpraHU3aInm)

AHaIM3upoBaTh U OLIEHUBATh 3PHEKTUBHOCTH CYIIECTBYIOLICH B
OpraHU3alMi CUCTEMbI KOPIIOPATUBHOI'O YIIPABJICHUS

AHaIM3upoBaTh U OLIEHUBATh 3PHEKTUBHOCTH CYIIECTBYIOLICH B
OpraHu3allii CUCTEMBI PAa3BUTHS KaJIPOBOTO pe3epBa

BEBISBISATE CYHIECTBYIOIIME W TOTCHIUATbHBIE KOHQIMKTBI MEXIY
YJICHAMH KOMaH/ bl

WudopmupoBath M pPa3bsSICHATH IeIU, MUCCUHU (TpeIHA3HAYCHUS) U
IIEHHOCTH OpraHU3alNH

OOGecnieunBaTh CBSA3b MEKY BOZHArPKJICHUEM U pe3yibTaTaMu paboThl
WCIIOJHUTEJIBHOTO PYKOBOJCTBA

OObenUHATh YICHOB HCIOJIHUTENIBHOTO PYKOBOJICTBA, MOTHUBHUPYS HX
CIUIOTUTBCS  BOKPYT  JOCTIDKCHHS  OOIIeHd 1eau  JesATeIbHOCTH
PETPUITHS

[Tpemynpexaare U pa3pemarh KOHPJIUKTHBIC CUTYaIlHH, COTIAaCOBBIBAs
HMHTEPECHI PA3JIMYHBIX YYACTHUKOB KOPIIOPATUBHBIX OTHOLIECHUN

YcranaBanBaTh 3(1)(1)€KTI/IBHI)I€ MCKIIMYHOCTHBIC KOMMYHUKAIIUH

KOpHOp ATHUBHOC 3aKOHOAaTCIIbLCTBO u nepeaoBas IMpaKTHUKa
KOpIIOpAaTUBHOI'O YIIPABJICHUSA

HopmaTtuBHblE ¥  METOAMYECKHME MaTepualbl 10  OpraHu3alui,
HOPMHPOBAHHUIO U OIUIATE TPYAa

OcHOBBI A3 (HEKTUBHBIX MEXIIMYHOCTHBIX KOMMYHHUKAIUI

[TpuHUIMIIBI, METOBI M TEXHOJOTMHM MOCTPOEHUS MU MOTHMBALIMU KOMAaH]
yIpaBJIEHIEB

HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOTMU W HHCTPYMCHTEHI BSaHMOHeﬁCTBHﬂ
YJICHA COBCTA JUPCKTOPOB U €I'0 OKPYIKCHUS

Poccuiickas u MCIKAYHApOAHAaA MMpaKTUKa MOTUBAIIUU TOII-
MCHCPKMCHTA OpraHu3alnuun

CogepxaHue U OCHOBHBIE IPUHITUIIBI (HOPMUPOBAHUS U PA3BUTHS
CHCTEMBbI KOPIIOPATUBHOTO YIIPABJICHUS, MEKIYHAPOIHAS U POCCUMCKAS
[IPAKTUKA KOPIOPATUBHOIO YIIPABJICHUS

OKOHOMUKA IPOU3BOJICTBA, MaTEPUATILHO-TEXHUUECKOI0 00eCIeYeHNU I,
TpyAa U (UHAHCOBBIE PECYPChl OpPraHU3aluU

P}’KOBOJII/ITGJ'[I) HUMECT IPaBO CaMOCTOATCIIBHO MPUHHUMATh PCIICHUA B
KOJUIETHAJILHOM OpraHe YIpaBIIEHUs, TOANKNCHIBATH PELIECHUS U HECTU
MaTCpHAIBHYIO OTBETCTBECHHOCTE B pasMEpax, ONpeaAcIsiCMbIX
YCTaBHBIMU JIOKYMEHTaMM OpraHu3aiuu (o0IiecTBa) u
3aKoHo1aTenbcTBOM Pocculickoit @eneparun

3.5.16. TpynoBasi pyHKIUS

Co3naHue B KOMIIAHUH CUCTEMBI Vposens
Hanvenosanne  |TpO(hECCHOHATIBEHOTO Pa3BUTHUS Kon| E/16.8 | (momyposens) 8
YIPaBJIEHYECKOT0 MEPCOHAIA M OCYIIECTBICHUE

KBasMprKanuu
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KOHTPOJIS U OIIEHKH €€ A (HEKTUBHOCTH

IIpoucxoxnenue

. Opurunan
TPYIOBOH (PYHKIIUU

X 3aMMCTBOBAHO U3

OpHUTHHAIA

TpynoBsie neicTBUs

Heo6xonumele ymeHUst

HeO6XO,I[I/IMBIe 3HaHUA

Jlpyrue xapakTepucTUKu

Kon Perucrpanuonsslii Homep
OpUTHHAIa  NPO(eCcCHOHAIBHOTO CTaHAApTa

Oobecrieuenue IIOATrOTOBKH KaapoB Ha BBIIBHUXKCHHEC u
MNPECMCTBCHHOCTH BBICIICTO MCITOJIHUTCIIbBHOI'O PYKOBOACTBA

ObecnieueHne co3aHusl B OpraHU3alyl CUCTEMbI (HOPMUPOBAHMUS
KaJIpOBOT'0 pe3€pBa Ha KJIKOYEBbIE YIIPaBICHUECKUE JOKHOCTH Ha
OCHOBE IIPHUHIIMIA TpodeCcCHOHATN3Ma U MPEEMCTBEHHOCTH

Obecnieuenue co3aanus B OpraHu3auu 3PGEeKTHBHON CUCTEMBI
MOTHBALIUH KIFOUYEBOTO YIIPABIEHYECKOTO IIEPCOHATA U KOHTPOJIb €¢
(bYHKIMOHUPOBAHUS

OcyuiecTBI€HHE KOHTPOJIS MIPOLiEcca BHEAPEHUS AEI0BON ITUKHU B
JIeSATEIIbHOCTh MPEANPHUATHsI (OpraHu3aIim)

Pacnpez[eneHI/Ie C(bep 0053aHHOCTEN U OTBETCTBEHHOCTHU MCKAY
COBCTOM JUPCKTOPOB U BBICHIUM MCHCIPKMCHTOM OpraHu3alunu,
KOHTPOJIb pasaCICHUA 3TUX 00s13aHHOCTEH

dopmupoBaHKEe KAJAPOBOTO Pe3ePBa BBICIIETO PYKOBOICTBA
npeanpusaTis (OpraHu3aIim)

AHaIM3UpOBaTh U OIEHUBATH 3()()EKTHBHOCTH CYIICCTBYIOIICH B
OpraHu3aliyi CHCTEMBI PA3BUTHS KaJIPOBOTO pe3epBa

Haxoautb CTUMYJIbI JJIA HCIIOJIHUTCIIBHOT'O PYKOBOJACTBA,
O6CCHC‘-II/IB3.IOHII/I€ YCICIIHYIO ACATCIIbHOCTb OpraHru3allun

Ocy1LecTBIATh MEPONIPUATHS 10 IOBBILICHUIO YPOBHS ONTHMH3ALMH
(KOMIbIOTEpU3ALMY, MEXaHM3alMM W  aBTOMaTu3aluu) padoT
yIpaBIeHYECKONH KOMaH1bl

[Tpemynpexaare U pa3pemarh KOHQIUKTHBIC CUTYaIlHH,
COIJIACOBBIBATh UHTEPECHI PA3TIUYHBIX YYACTHUKOB KOPIIOPATUBHBIX
OTHOIIEHUHN

CoznaBaTh yciOBHs Ul CaMOPa3BUTHS BBICILETO HCIOIHUTEIBHOTO
PYKOBOJCTBA

I'paxxnanckuit konekc Poccuniickon denepannun

KoJiekc KOpIopaTuBHOTO yrpasicHus (TIOBEICHMS)

KOILCKC 00 AIMUHHUCTPATUBHBIX ITPABOHAPYHICHUAX

MeTo/1bl OpraHu3anuy rpynnoBoii padboThl

HopmaTtuBHBIE M METOIMYECKHE MaTepUalbl, PErIAMEHTUPYIOLIHE
IIPOU3BOJICTBEHHO-XO3SIICTBEHHYI0O M (PMHAHCOBO-DKOHOMHUYECKYIO
JeATEIbHOCTh IPEAPUATHUS

[TapameTppl, XapakTepHU3YyIOLIHME ypPOBEHb MNPOQPECCHOHATBHOTO
pa3BUTHS UCIIOJHUTEIBHOTO PYKOBOJICTBA

[IpaBa u 00S3aHHOCTH  WJIEHOB  BBICIIETO  MCIOJHHUTEIHHOTO
PYKOBOJCTBA

[TpyuHUMIIBI, METONbI, TEXHOJOTMHM W HWHCTPYMEHTHI OOY4YEHHS H
MOBBINIEHUSI ~ MPO(PECCHOHATBHOTO  YPOBHS  yNPaBJIEHYECKOTO
nepcoHaIa

Crioco6bl npuMeHeH!s1 HH)OPMAIIMOHHBIX TEXHOJIOTHH B yIIpaBJIeHUH

PYKOBOJII/ITeJ'II) HUMECT IIPaBO CaMOCTOATEIIBHO IPUHNMATh PCIICHHA B
KOJUICTHAJIbHOM OpraHe YIIpaBJICHUS, IOATIMCBIBATL PCIICHUA U HCCTU
MaTCpHUAIIBHYIO OTBETCTBCHHOCTE B pasMEpax, OnmpeaAciIsiCMbIX




3.5.17. TpynoBasi pyHKuMSA
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YCTaBHBIMU JIOKYMEHTaMH OpraHu3anuu (00IecTsa) u
3akoHoJaTenbcTBOM Poccuiickont denepanu

Coznanne 3pGeKTHBHON cHCTEMBI IToadopa Vposenh
Hanmenosanne |KJIFOYEBOI'O YIIPABICHYECKOIO IIEPCOHANA U Kon|E/17.8| (momyposens) 8
OLIEHKHU €ro paboThl KBaTHuKALIK

IIpoucxoxnenue

N OpuruHzan
TPYOBOH (YHKIIUU

X 3auMCTBOBaHO U3 OpurnuHaza

Tpynoseie nencTBUs

Kog Perucrpanuonusiit Homep
OpUTHHANa  TPOQECCHOHATBHOTO CTAHAAPTA

ObecneueHne MeHeKepaM BbICILIErO 3B€Ha YIPaBICHUs
BO3MOYKHOCTEH Il HOBBIIIEHHSI MPO()ECCHOHAIILHOTO YPOBHS

Obecnieuenue MPOBEACHUS IPOIETYp OLUEHKH U CePTHPHUKAIINN
JIeATEIbHOCTH WICHOB YIPaBICHYECKOH KOMaH/ bl

Omnpenenenre HeOOXOUMOCTH U CO3/IaHUE YCIOBHM TSI
(dhopMHUpPOBaHMS KOMaH] CJIEIYIOIIETO YPOBHS YIIPaBICHUS

Onpenenenne He0OOXOIUMBIX 1711 pabOThI B KOMAH 1€ 3HaHUM, YMEHUI
Y JIMYHOCTHBIX KayecTB

ObecnieueHne paBHBIX BO3MOXKHOCTEH JIJ1s1 MPOGECCUOHATBHOTO
(kapbepHOT0) pa3BUTHS BCEX KATETOPHiA TIEpCOHAA, PYKOBOICTBYSICH
CTpPaTernYeCKUMHU IEJISIMU OpraHU3aAINH

Heo0xonumele ymeHUs

HeO6XOI[I/IMBIe 3HaHUA

BriOupaTh KOMIETEHTHBIX UCIIOTHUTENICH JJIs ICTIErUIPOBAHMS
OJIHOMOYHI

ObecnieunBaTh yCTpaHEHHE MTPOOEIIOB B 3HAHUAX, YMEHUSX, OTBITE
gyepes mpodeccHoHATbHOE PA3BUTHE WICHOB KOMAHIBI M TPUBJICUCHIEC
B KOMaH]ly HOBBIX MEHEI)KEPOB

OueHuBaTh 3HaHUS, YMEHUS, IMYHOCTHBIE KAYECTBA YICHOB KOMaH/1bl
U BBIIBJIATH MTPOOEIIBHI B MPO(ECCHOHANBHOM MOrOTOBKE

OpraHu3oBaTh CUCTEMY IOMCKA, 110100pa U 0TOOpa MepcoHana

Anann3upoath 3 PEeKTUBHOCTD CYLIECTBYIOIIEH B OpraHU3aluu
CUCTEMBI Pa3BUTHS KaJPOBOTO pe3epBa

Mertonbl Bo3eicTBUS U yOEXKI€HUS,, MOTUBUPOBAHUS YJIECHOB
KOMaH/1bl, 00€CTIeUnBaIOIINe peaTn3aliio NOJUTHK, IJIAHOB,
NPUKA30B, MHCTPYKLUH

MeTo1pl OpraHu3aluy rpyninoBoil paboTsl

MeTobl, TEXHOIOTHH 0OMeHa NMPO(eCCHOHAIBHBIM OIBITOM YJIEHOB
KOMaH/Ibl B I[€JIIX MOBBIIICHUS UX NMPOPECCHOHAIBHOTIO YPOBHS

Meto/ibl, TEXHOJIOTUU ONIPEACIIEHUS aKTyalbHOI'O YPOBHS
KBATHM(UKAIIMKI ¥ KOMIETEHTHOCTH MpodheccuoHaia

[TepenoBoii oTeyecTBEHHBIN U 3apyOEKHBIH ONBIT PaOOTHI €
HEPCOHAIOM

ITopsimok cocraBiieHUs ILUIAHOB ITOATOTOBKH, IIEPENIOATOTOBKU U
MOBBIIICHUS KBATHU(PHUKAMU KaJAPOB, Y4eOHBIX IUIAHOB U MPOTpamMM U
Jpyroil yueOHO-MeTOIMUECKO TOKYMEHTALUU

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUN OpPTaHU3alluK 00yUeHHs WICHOB
KOMAaHIBI

[Icuxodusnonornueckre TpeOoBaHUS K paOOTHUKAM, UCXOS U3
KaTeropuu TSHKECTU pabOT, OrpaHUYCHUS IPUMEHEHUS Tpy1a
pa3IMYHbIX KaTeropuil pabOTHUKOB
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Crioco6b!1 npuMeHeHus1 HHQOPMAITMOHHBIX TEXHOJIOTHI B YIIPaBICHUU

Hpyrue xapakTepuCTUKHU

PykoBoauTens ©MEET MpaBO CaMOCTOSTEIIBHO TPUHUMATh PEIICHUS B
KOJUIETHAJIbHOM OpraHe YIpaBJeHUs, OAMUCHIBATh PELICHUS U HECTU
MaTepHaIbHYI0 OTBETCTBEHHOCTh B pa3Mepax, OIpeaesseMbIX
YCTaBHBIMU JIOKYMEHTaMH OpraHu3aiuu (00IIecTBa) u
3aKoHOJIaTeNbcTBOM Poccuiickon denepannn

3.5.18. TpyaoBas pyHKUHSA

Co3/1aHKe CHCTEMBI JUTSI OLICHKHU 3 ()EKTUBHOCTH YpOBEHE

HaumeHoBanue a A B b Koa| E/18.8 | (moxyposens) 8
paboThI COBETA IUPEKTOPOB R S

Tponexonxnenne Opurusan X 3auMCTBOBAaHO M3 OPUTHHANIA

TPYIOBOH (PYHKIIUU

TpynoBbie nelcTBUA

Kon Peructpaunonnsiit Homep
OpHI'MHaJa  NpOoQeccCHOHATBHOTO CTaHAapTa

AHanu3s ¥ OLICHKA BIMSHHUS PE3YJIBTATOB IEATEIbHOCTH COBETA
JMPEKTOPOB MpeANpusTHs (OpraHu3alin) Ha CTENeHb JOCTHKCHUS
LIEJIEBBIX [1I0KA3aTEICH B LIEJIOM U [0 OCHOBHBIM IIPOEKTaM

Ob6ecnieuenne mpo3payHoro u 3¢ GekTUBHOro mpoiecca GOpMUPOBAHUS
cOaaHCUPOBAHHOTO COBETA TUPEKTOPOB

OcymiecTBieHHE KOMIUIEKCHOM OIIEHKH paOOTHI COBETA U BBICILIETO
MEHEPKMEHTA

Pacrnipenenenne chep 0053aHHOCTEH U OTBETCTBEHHOCTH MEXIY COBETOM
JMPEKTOPOB U BBICIIUM MEHEKMEHTOM opranu3aiui. KoHTpob
paziesieHust ATUX 00s3aHHOCTEH

@dopMupOoBaHUE TOJIUTUKA U METOJOB OLIEHKH pe3yJIbTaTOB pPalbOThI
MCIIOJIHUTEIBHOTO PYKOBOJICTBA MpeanpusiThs (OpraHu3aimm)

HeoOxonumbie ymeHust

OCYH.[CCTBJ'IHTL PEryIsIpHyr0 CaMOOICHKY COBCTA JUPCKTOPOB

Wcnonp30Bath Mydiive NpakTUKU padOThl KOMUTETOB COBETA
JUPEKTOPOB

[IpenynpexaaTs 1 pa3penatb KOHQPIUKTHBIE CUTYaIlUU, COTJIACOBBIBAThH
WHTEPECHI PA3IMYHBIX YYACTHUKOB KOPIIOPATUBHBIX OTHOLIEHUN

ObecnieunBaTh BO3MOXHOCTh PETYJISIPHOIO OOMEHa HHQoOpMaIe 1o
pa3IUYHBIM BOIIPOCAM JESTEIbHOCTH, 3aTPAaruBalOLINX CMEKHbIE cephl
OTBETCTBEHHOCTH, MEXTY WICHAMHU KOMaH/IbI

[IpoBOINTH OLIEHKU COOTBETCTBHS PEIIEHNUN, IPUHUMAEMBIX COBETOM
TUPEKTOPOB U MEHEIKMEHTOM, HHTEPECAM aKLMOHEPOB, CTPATETUU U
JOJITOCPOYHBIM II€JIIM OpTaHMU3allK, U €€ POJIU B COLUAIBHO-
9KOHOMMUYECKOM Pa3BUTHM CTPaHBI, OTPACIIH, PETUOHA,
MYHHIMIIAIBEHOTO 00pa3oBaHus

HeO6XOI[I/IMBIe 3HaHUA

3aKOHOI[aT€J'II>HBI€ W IIPaBOBLBIC aKThbI ITPABUTEIBCTBA, BHIIICCTOAIIUX
(I)I/IHaHCOBLIX 1 KOHTPOJIBHO-PCBU3NOHHBIX OPraHOB, HOPMATHUBHBIC 1
MCTOANYCCKUEC MATCPHAJIbI 11O BOIIPOCAaM TpyJda U CONUAIIBHOI'O pa3BUTUA

MeTob! Oprauu3alyu rpynnoBoil paboThl

MeTob! O1IeHKH paOOTHUKOB M Pe3yJIbTaTOB UX TPYAa,
KOJIMYECTBEHHOI'0 ¥ KAUECTBEHHOT'O COCTaBa MEepCOHANA

MeToap! TPOBEACHHS IKOHOMHYECKOTO aHAJIN3a XO35IHCTBEHHO-
(MHAHCOBOM JESTENLHOCTH OpraHU3aIluu

OCHOBBI BHCOPCHHA CONUAIIBHO-OKOHOMHUYCCKUX U COLUATIbHO-
MICUXOJIOTMYECKUX METOJIOB YIPABIICHHUS, IEPEAOBBIX TEXHOJIOTUMA
KaJIpOBOM pabOTHI
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Jpyrue xapakTepuCTUKU

[Monoxenust, THCTPYKLUUHU U APYTUE PYKOBOIALIKE MaTEPUAIIBI 10
OpraHu3alyy TPyAa U YIPaBICHUS] IPEANPUITHEM

HpI/IHI_[I/IHBI, MCTOABI U TEXHOJIOTHHU OpraHrU3allvui U YIIPaBJICHUA
HCCICA0BATCIIbCKUMHU U SKCIICPUMCHTAJIbHBIMU pa60TaM1/1, OIIBITHOI'O
IIPpOU3BOJACTBA

[IpuHUKUIIBI, METO/IBI, TEXHOJIOTUH, HHCTPYMEHTBI KOHTPOJISI HCTIOJTHEHUS
IJIAHOB WICHAMH COBETa TUPEKTOPOB U (PYHKITMOHAILHBIMU TOTI-
MEHEKEpaMu

Pr1HOYHBIE METO/IBI XO3SUCTBOBAHMS U (PUHAHCOBOTO MEHEHKMEHTA
OpraHu3aluu

Cucrema CTaHIapTOB MO TPYY, TPYJAOBBIE U COIIMATILHBIE HOPMATHBBI

PykoBonuTesns UMEET NpPaBO CaMOCTOATEIbHO MPUHUMATDH PEIICHUS B
KOJUICTHAJIbHOM OpraHe yIipaBJICHUSA, IOAIINCHIBATL PCUHICHUA U HCCTU
MaTEpHAIbHYI0 OTBETCTBEHHOCTD B Pa3MeEPax, OIPEAEIIAEMbIX
YCTaBHBIMU JIOKYMEHTaMH OpraHU3aIliuu (00IIecTBa) u
3akoHozarenbcTBOM Poccuiickoit enepanuu

3.5.19. TpyaoBas pyHKUHSA

IIpoucxoxnenue
TPYAOBOH PyHKIUU

Pa3paboTka 1 KOHTPOJIb peaTr3aliy CTPATCTHH, —
Hamnvenoanye |OCHOBAHHOM Ha BHEIPEHUM TEXHOIOTUYECKUX U | Kox | E/19.8 | (momyposens) | 8
YHPABJICHHCCKHX HHHOBALIHIH KBaMU(UKaIUK
Opurugan X 3auMCTBOBAHO M3
OpUrHHAJIA
Kon PeructpanoHHsiii HOMEp

Tpynoseie nenicTBUs

OpUrHHama  Npo(heCCHOHAILHOIO CTaHAApTa

OO0cyk1IeHHUE TPOCKTOB CTPATETUN B KOMUTETaX COBETA JUPEKTOPOB

Ocy1iecTBI€HUE MEPONPUITHII 110 BHEAPEHUIO HOBOM TEXHUKH,
COBEpILECHCTBOBAHUIO OpraHU3alMid TPYyAd, CHUKEHUIO CTOMMOCTHU
paboT, )KOHOMHOMY PACXOJIOBAHUIO PA3JIMYHBIX PECYPCOB (MATEPHAIIOB)

[IpoBeneHne pabOT MO pPACIPOCTPAHEHHIO TMEPEIOBBIX MPUEMOB U
METOJIOB Tpy/a

IIpoBeneHrEe KOHTPOJIBHBIX MEPONPUATHN 3a BBINOJIHEHUEM IUIAHOB
MEPOIPUATHH I10 YIPABICHUIO PUCKAMM, HAIIPABICHHBIX HA CHUYKECHUE
yiep06a WM BEpOSITHOCTH BOZHUKHOBEHUSI PUCKOB

Heo6xonumele ymMeHUs

Heo0OxonnMeie 3HAHUS

BHocuth HCO6XO)II/IMBIC IIOIIPABKH B MMPAKTUKY KOPIIOPATUBHOI'O
YHOpaBJICHUA OpraHU3aliui Ha OCHOBAHHWHU JIYUIINX MUPOBBIX CTAHAAPTOB

Hcnonp30Bath JTydilive NPaKTUKU padOThl KOMUTETOB COBETA
JUPEKTOPOB.

OrnpenensTs U COrNIaCOBBIBATH C AaKIIMOHEPAMHU JIOJITOCPOYHBIE LIETTU
OpraHu3aIu

Ocy1iecTBIATh KOHTPOJIb BHEAPEHUS (IIPOBEACHNUS) HHHOBALIUI
(M3MEHEeHMit) B OpraHu3aluu

PazpabaTbIBaTh NpeaIoKEHNS IO U3MEHEHHIO TEXHOJIOTHUECKUX
WHCTPYKIMH, TEXHUYECKUX YCIOBHM M CTAHIAPTOB MPEAPUATHS

Cobmronath yeTkoe pas3zeneHne QyHKIUH coBeTa JUPEKTOPOB U
HCIIOJHUTEJIbHOTO PYKOBOJICTBA

I'paxxmanckuit kogekc Poccuiickon denepannn

KO,Z[CI(C KOpPHIOPATUBHOI'O YIIPABJICHUA (HOBCI[CHI/IH)

HopMmaTuBHbIE TOKYMEHTBI PEryJIsITOPOB Ha (DMHAHCOBBIX PhIHKAX




Jpyrue xapakTepucTuKu
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[Toa3akoHHBIE aKTHI, PETYIUPYIOIIUE MPOLEAYPbI POPMUPOBAHUS
OpraHoOB yMpaBJIeHUS X031HCTBEHHBIX OOIIECTB U yIPaBIECHUE UX
JIESITEIIBHOCTBIO

[TpuHIUIBI, METOIBI M TEXHOJIOTUU PUMEHEHUS MH()OPMAITMOHHBIX
TEXHOJIOTUH B YIIPABJICHUU

Copneprxanue 1 OCHOBHbIE TPUHIUIIBI (POPMHUPOBAHUS U PA3BUTHS
CHUCTEMBI KOPIIOPATUBHOI'O YIIPaBJICHUs, MEXIyHapOAHAs U POCCUICKas
IIPaKTUKA KOPIIOPATUBHOI'O YIIPABJICHUS

CTaHI[apTBI BHYTPCHHEI0 ayanTa, BKJIIXO4Yas MEXIYHAPOAHbBIC

3akoHogarenscTBO Poccuiickoit denepannu:

00 €CTECTBEHHBIX MOHOIIOJIHUSIX;

0 3aIIUTe KOHKYPEHIIUY;

O PBIHKE IICHHBIX OyMar M 3aluTe MpaB U 3aKOHHBIX HHTEPECOB
WHBECTOPOB HA PBIHKE LIEHHBIX OyMar;

00 aKITMOHEPHBIX 00IIeCTBaX

PykoBoauTens UMEET MpaBO CaMOCTOATEIBHO IPUHUMATh PEILICHUS B
KOJUIETMAJIbHOM OPraHe YIIPaBJICHUs, IOIIUCHIBATh PEIIECHUS U HECTH
MaTCpraAJIbHYIO OTBECTCTBCHHOCTE B pasMEpax, OnpeaciIaCMbIX
YCTaBHBIMU JIOKYMEHTaMM OopraHu3anuu (o01iecTa) u
3aKkoHoarenbcTBOM Pocculickon denepanuun

3.5.20. TpynoBas ¢pyHKUHS

Ocy1iecTBiI€HNE PETYJISIPHOTO KOHTPOJISI HAJL
0aaHCOM MHTEPECOB 3aMHTEPECOBAHHBIX JIUIL U Vposess
Hanmenosanue |CTOpPOH. BpImonHeHne TpeOOBaHUIT K Kox| E/20.8 | (nomyposes) 8
KOPIIOPATUBHOM COIMAILHON OTBETCTBEHHOCTH KBaIHQUKAIT
oOmiecTBa
Hponcxovmz[eﬂne Opurunain X 3aMMCTBOBaHO M3 OPUTHHAJIA
TpyIOBOH PyHKIMI

TpynoBeie nercTBUA

Kon Perucrpannonnsiii Homep
OpHTHHATa  TPO(eCCHOHAIBHOTO CTAaHAApTa

BrisiBneHMe 1 Tpe1oCTaBlIEHUE COBETY TUPEKTOPOB CBEIEHUH 00
adGUIMpPOBaHHBIX JHMIIAX OPTaHNU3ALUHU, KOHPINKTAX HHTEPECOB Yy
YWIEHOB COBETA AUPEKTOPOB U MEHEIKEPOB OpraHU3aALUU

[IpoBeneHMe COBEMIaHM CO CITy aIUMU (eepaIbHBIX OPraHOB
WCTIOJTHUTENILHOM BJIACTH C 1IEJIbI0 BEIPAOOTKH MO3UIIMU aKIMOHEpa B
OTHOIIIEHUU XO35UCTBEHHOT'O OOIIECTBA M, COOTBETCTBYIOIIEH
JanbHENIIell KOPPEKTUPOBKH CTpaTeruu peanpusaTus (00iecTsa) u
JPYTUX TOKYMEHTOB U TOJIUTHK

Pa3paboTka KIIt04YEBBIX TOKa3aTenael 3PPEKTUBHOCTH I MEHEIKMEHTA
npeanpustist  (oOmiectBa), B TOM 4YHCIE€ IS CAMHOIMYHOTO
WCIIOJTHUTEIFHOTO OpraHa

CobmtoeHue npyu KOpIopaTUBHBIX MpoLeaypax nHTepecoB Poccuiickoit
®enepanuu Kak aKIMOHEpa X03UCTBEHHOT0 00I1IeCTBA, UHTEPECOB
OpraHa UCIIOJIHUTENBHOM BJIACTH, OCYILECTBIISIIOIINX IIpaBa
cOoOCTBEHHHUKA OT HMEHHU IOCy1apCTBa

DopMyJIMPOBAHUE TTOJOKEHUN O BO3HATPAXKICHUSIX U KOMITCHCAIIUSX:
YJIEHOB PEBU3MOHHON KOMUCCUU (PEBU30PA) XO3SIICTBEHHOTO O0IIIECTBA,
COBETa JUPEKTOPOB (HAOFOAATEILHOTO COBETA), KOMUTETOB TIPU COBETE
JTUPEKTOPOB (HAOIIOIATEILHOM COBETE), MEHE/DKMEHTA OpTaHU3aI[ul

Heo6xonumele ymeHUst

OnpenensaTs KIItOYEBbIE MOKa3aTeNN Y3PPEKTUBHOCTU AATEIBHOCTH IS
MEHEDKMEHTA npeAnpustus (o0IecTsa)




HeoOxonuMble 3HaHUS

Jlpyrue xapakTepuCTHKU
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[TpoBOAMTH FKCIEPTHYIO PAabOTY IO OIEHKE JOKYMEHTOB
XO3IMCTBEHHOTO 00IIIeCcTBa

[TpuHMMaTh yrnpaBiIeHUYECKUE PELICHUS U, IPH HEOOXOAUMOCTH,
CBOEBPEMECHHO BHOCUTh B HUX TPeOYIONIHECs KOPPEKTHBBI (M3MCHEHHSI)

[TpoBOANTH MEPETOBOPHI, KOHCYJIbTAIIUN

MprICTUTE CTpaTCTrui4CCKU, CUCTCMHO, KOHIICTITYaJIbHO

YcranaBauBath 3 GEKTHBHBIC MEKIUIHOCTHBIE KOMMYHHUKAIHH

['eHepanbHOE CoralIeHHe MKy OOIIEPOCCUUCKUMU 00bETUHEHUSMHU
po(cor030B, 00IIEPOCCHIICKIME 00bETUHEHUSAMH paboToIaTeNeh 1
IIpaBuTtenscTBoM Poccuiickoit Denepannu

JIOKyMEHTBI OpraHa UCIIOJIHUTEIBHON BIIACTH, OCYILECTBIISAIOIIETO IIpaBa
cobcTBeHHUKA OT uMeHu Poccutickoit deneparun

KomnnekTuBHBIN JOTOBOD, ACHCTBYIONINN B X031 CTBEHHOM OOIIIECTBE

KonBeHIMS 0 3a1uTe npaB HHBECTOpA

MexyHapoaHas U pOCCUICKas MPaKTUKA COMATbHOM
OTBETCTBEHHOCTHU OM3HECA

PGKOMCH,I[EII_[I/II/I I10 OIIPCACIICHUIO pa3sMEpa BO3H8.I‘pEI)K,I[€HPII>i
HC3aBUCUMBIM JUPCKTOpaM 1 HpO(i)eCCI/IOHaJH)HI)IM IIOBCPCHHBIM B
AKIIMOHCPHBIX O6H.I€CTBaX C IroCyAapCTBCHHBLIM Y44CTHEM

Copneprxanue 1 OCHOBHBIE TPUHIUTIBI ()OPMHUPOBAHUS M PA3BUTHS
CUCTEMBI KOPIIOPATUBHOI'O YIIPaBJICHUs, MEXIyHapOAHAs U POCCUICKas
IIPAKTHKA KOPIIOPATUBHOI'O YIPABJICHUS

3akoHo1atenbcTBO Poccuiickoi denepanuu:

00 eCTeCTBEHHBIX MOHOIIO/IHUSAX;

0 3alIUTEe KOHKYPEHIIUH;

O PBIHKE LIEHHBIX OyMar M 3alllMTe MPaB U 3aKOHHBIX HHTEPECOB
WHBECTOPOB HA PBHIHKE LIEHHBIX OyMar;

00 aKIIMOHEPHBIX OOIIECTBAX;

0 MUHUMAaJIBHOM pa3Mepe OIuIaThl TPYa;

0 MPOKUTOYHOM MUHHUMYME

PykoBoauTenb UMEET MPaBO CAMOCTOSATENIPHO MPUHUMATh PEIICHUS B
KOJIJIETHAJIbHOM OpTaHe YNPaBJIEHUs, MOMUCHIBATh PEIIEHUS U HECTH
MaTepHalbHYI0 OTBETCTBEHHOCTh B pa3Mepax, OIpeaesieMbIX
YCTaBHBIMU JIOKYMEHTaMM OpraHu3anuu (001ecTsa) u
3akoHoJarenbcTBoM Poccuniickor denepaunu

3.5.21. TpynoBas ¢pyHKUHS

PerynsipHas onieHka MHHOBalM B pamMKax Vposetn
Hanmenoanme |KOHTPOJIS 9PQEKTUBHOCTH U Kon| E/21.8 | (nonyposens) | 8
KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu (001ecTBa) KB pUKALIH
Hponcxoumz[eﬁne Opwurusain X 3aMMCTBOBaHO M3 OpHTHHATA
TPYAOBOH PpyHKINU
Kon PerucrpannonHslii Homep

TpynoBbie nercTBUA

OpUrHHama  IPO(ECcCHOHAIBHOrO CTaHAAPTA

BrisiBnenne obnacteil mpou3BOACTBa ISl YJIYYIIEHUs IOKas3aTeseit
JCSITeIIBHOCTH MTPENPUATHsI (OpraHU3aIiK)

BrisBrieHrEe TEHAEHUMI PAa3BUTHS IOJUTHUKO-TIPABOBOM, COLMAIBHO-
SKOHOMHUYECKOW, HAyYHO-TEXHUYECKOM CHUTyallMii MW OI€HKa UX
BJIMSIHUSL HA IESITEJIbHOCTD OpraHu3aluu

HccnenoBanue TNpUYMH BO3HUKHOBEHHMsS Opaka MOpPOAYKUUH U
pa3paboTka peKOMEHAIMI 110 UX MPeIyNpexICHUI0 U YCTPAaHEHHUIO
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OObecnieyeHre BO3MOXKHOCTEH PEryJisipHOTO 0OMeHa MH(pOpMauen 1o
Pas3siiniHbIM  BOIpPOCaM  ACATCIIbHOCTH, BanaFI/IBaIOHIGfI CMCXHBIC
cepbl OTBETCTBEHHOCTH, MKy WICHAMHU KOMaH bl

Ocy1iecTBieHHEe KOHTPOJISL BHEIpPEHMsI (IIPOBEICHMS) WHHOBAIUM
(M3MEHEHMIT) B OpraHU3aIuu

Heo6xonumele ymeHUst

KontponupoBare cocTaB U MOPAAOK PACKPBITHS WHGOpPMAIUU O
XO35IICTBEHHOM AEATEIbHOCTU OPraHU3aLiH

Pa3pabaTpiBaTh TpEIOKEHHUS 1O HW3MEHEHHUIO TEXHOJIOTHUECKUX
WHCTPYKLIUN, TEXHUYECKUX YCIOBHM M CTaHIApPTOB Ha OCHOBAaHUU
pe3yIbTAaTOB MPOBEICHHBIX HCCIEIOBAHUMN

OcylecTBIATh MEpPONPHUATHS MO BHEJIPEHUIO HOBOM TEXHUKH,
COBEPILECHCTBOBAHUIO OpPraHu3aluu TpPyJda, CHMXKEHHID CTOMMOCTH
paboT, 5JKOHOMHOMY PAaCXOJ0BAHHIO MAaTEPUAIOB

OcCyIIecTBIATh MEPONPUATHS 110 MOBBIMICHUIO YPOBHS ONTHUMM3AINH
(KOMIBIOTEpU3AIMH, MEXaHU3AIMHA U aBTOMATU3AIHNH ) PabOT

[TonroraBnuBaTh NPEIOKECHUS IO IEPECMOTPY HOPM TPYJla B CBSI3H C
MPUMCHCHUCM HOBBIX ITPOLECCOB, BHCAPCHUCM HOBOI'O U
MOJICpPHHU3AIMEH EHCTBYIOIIEr0 000PYI0BaHUSs, OCYIIIECTBICHUIO
MEPONPHUATHHI O COBEPIICHCTBOBAHUIO OPTaHU3aLMU IPOU3BOACTBA U
Tpy/a, POCTOM KBaJIU(HUKAIIMH U TPO(HECCHOHAITEHOTO MacTepPCTBA
pabOTHHKOB

[IpoBoauTh paboTy MO PACHPOCTPAHEHUIO MEPETIOBBIX MPUEMOB U
METOJIOB Tpy/ia

Pa3zpabateiBaTh 3(PEKTUBHBIC CUCTEMBI MOHUTOPWUHTA BHEIIHEH U
BHYTPEHHEH cpejibl peanpusaTus (OpraHu3aiun)

HeoOxonuMble 3HaHUS

MareMaTHueCKue METO/Ibl, TEXHUYECKHE CPEACTBA, IPUMEHsEMbIE JUIs
UCCIIEIOBAaHMs TPYJOBBIX IIPOLIECCOB, M3MEPEHUs 3arpar pabouero
BPEMEHU M PacyeToB HOPM

Mertoapl, ciocoObl BHEAPECHUSI HOBAIIMH, IPOBEJICHUS NCCCI0OBAHUI

HOpMaTI/IBHI)Ie U MCTOANYCCKUC MaTCpHaJibl, pCrIaMCHTHUPYIOIIHEC
HpOI/IBBOI[CTBGHHO'X03$II\/’ICTBCHHYI-O )51 (I)I/IHaHCOBO'BKOHOMI/I‘leCKYIO
ACATCIIBHOCTD IMPCATIPUATUA

HOpHZ[OK p83pa6OTKI/I OpPraHnu3alluOHHO-TCXHUYICCKHUX MepOHpI/IﬂTI/Iﬁ 1o
MOBBIIICHUIO IMMPOU3BOAUTCIBHOCTU TPpydad, YIYUYIICHHUIO OpraHu3anuu
IIPOU3BOJACTBA U ONPCACIICHUA UX 9KOHOMHUYECKOU B(I)Q)GKTHBHOCTI/I

[IpumeneHne nHGOOPMALIMOHHBIX TEXHOJOTUH B YIIPaBJICHUU

HpI/IHIII/IHI)I, MECTO/bl, TCXHOJIOT'MHU, MHCTPYMCHTGI BBISIBJICHUA U OLICHKU
BO3MOXXHOCTEH © yrpo3, aHajgu3a CHIBHBIX U CIA0BIX CTOPOH
opranuzamuu (CBOT- ananuz)

PexoMennauu MexayHapoaHON IPAKTUKU PaCKpPBITHS He()MHAHCOBON
uHpopMalU

Jpyrue xapakTepucTuKu

PYKOBOI[I/ITGJ'II) nUMEET npaBo CaMOCTOATECIBbHO HpI/IHI/IMaTB peHIGHI/Iﬂ B
KOJUJIETMAJIbHOM OpraHe yIpaBJIeHHUs, OANKUCHIBATh PELIEHUS] U HECTU
MaTepI/IaJ'II)HYIO OTBECTCTBCHHOCTH B pa3Mean, onpeﬂ;eﬂs[eme
YCTaBHBIMU JIOKYMEHTaMH OpraHu3aluu (00IIecTBa) u
3akoHoJ1aTesbecTBOM Poccuniickoit Denepannu

3.5.22. TpynoBasi pyHKuuSs
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CBoeBpeMeHHast KOPPEKTUPOBKA CTPATErHH

o01IecTBa 1Mo pe3yJibTaTaM KOHTPOJIS HaJl ee Vposexs
Hanmenosanue |peanu3anueii. [IpoBeneHne HEOOXOAMMBIX Kox| E/22.8 | (nonyposens) 8
W3MEHEHUH KOPIOPATUBHBIX HOPM U CTaHAApTOB KBauKanun
JESTEIIbHOCTH
oo o | X

Tpynoseie nencTBUs

HeoOxonumbie ymeHust

HeO6XOI[I/IMBIe 3HaHUA

Kox Peructpanuonssiit Homep
OpHTHHAJA po(heCCHOHAIBHOTO CTAHAAPTA

ITpoBeneHue aHanM3a U OLIEHKH PE3yJIbTaTOB JEATEIbHOCTH
npeAnpusTHst (OpraHu3alim), CTCIEHH JOCTUXECHUS [IEJICBBIX
IIOKa3aTresel JesiTEeNIbHOCTH B 1IEJIOM U IO OCHOBHBIM IIPOEKTaM

Ocy1iecTBI€HUE MEPONPUITHII 1O BHEAPEHUIO HOBOM TEXHUKH,
COBEpILECHCTBOBAHUIO OpPraHU3alMid TPYyJAd, CHUXKEHUIO CTOMMOCTH
paboT, 5SKOHOMHOMY PacXOJ0BAHHUIO MAaTEPUATIOB

[TpoBeneHue OLIEHKH ASHCTBYOMIEH OpraHU3alMOHHO-(YHKIIMOHATBHON
CTPYKTYPBI IIPEANPUATHS (OpraHU3aIM1), OCHOBHBIX TOJIOKCHHI
BHYTPEHHUX JTOKYMEHTOB U KOPIIOPATUBHOW KYJIBTYpPbl OpraHU3alu1

[TpoBeneHuE OIICHKH OTYETOB UCTIOTHUTEIILHOTO OPTraHa YIPaBICHHUS
OpraHu3anuei 0 padoTe 3a MPeIbIIYIINE EPHUOIbI

Pa3paboTka npennosxeHuit s peueHus mpooaeM npu peain3anuu
IUIAHOB Pa3BUTHS NPEANPUATHS (OpraHU3aliN)

Co3nanue B opraHu3alyy CUCTEMbl YIIPaBJICHHs pUCKaMU U
BHYTPEHHET0 KOHTPOJISI, KOHTPOJIb () (HEKTUBHOCTH €€ PadOThI

OrneHMBaTh MOJIE3HOCTh U OIPAaHMUYEHHOCTh PA3JIMYHBIX IPAKTUK
YIPaBIEHYECKOIO OMbITA, B TOM UYHUCJIE CUCTEMBI KOPIIOPATUBHOIO
yIpaBieHus, MOTEHIUANIA U L[eI1eCO00pa3HOCTH UCII0Ib30BaHMS
OTEUYECTBEHHON IIPAKTUKYU U 3apyOEKHOT0 OIBITA B IPOLIECCE
(bopMHpOBaHUS U Pa3BUTHSI CUCTEMbI KOPIIOPATUBHOIO YIIPABICHHUS
OpraHu3aluu

[TonroraBnuBaTh NPEUIOKEHUST 10 IEPECMOTPY HOPM B CBSI3H C
IIPUMEHEHUEM IIPOLECCOB, BHEAPEHHWEM HOBOTO M MOJCpPHHU3ALUEH
JEUCTBYIOIEr0 00OPYAOBaHMs, OCYILECTBICHUIO MEPONPUATUI 10
COBEPUICHCTBOBAHUIO OpPraHM3alMd IIPOU3BOJCTBA U TpyJAa, POCTOM
KBaJIM(pUKaMU U TPO(ECCHOHATIBLHOTO MacTePCTBa paOOTHUKOB

[TpuMeHATh MHHOBALIMOHHBIE TEOPETHUYECKHWE M IPAKTUYECKHE 3HAHUA
U IPOMU3BOJICTBE MPOAYKLHUH (YCIYT)

[TpoBOIUTH aHANN3 U OLEHKY 3(P(HEKTUBHOCTH CYLECTBYIOIIEH B
OpraHU3ali CUCTEMBbI YIIPABJIECHUS PUCKAMH U BHYTPEHHEr 0 KOHTPOJIS
Y peanu3anus U3MEHEHUI KOPIIOPATUBHBIX HOPM U CTaHAAPTOB
JIeSITEJIbHOCTH Ha OCHOBE ATHX OLIEHOK

I[eﬁCTBHTCHLHOG U IEPCHCKTUBHOC MMOJIOKCHUEC OPraHU3alMi HAa PBIHKE

JIeHCTBHSL OCHOBHBIX WMIPOKOB pPBIHKA, I'OCYJIapCTBa U IPUOPUTETHI,
O’KUJIaHUs TOTpeduTenen
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3akoHozaarenscTBO Poccuiickoit denepanuu:

00 €CTECTBEHHBIX MOHOIIOJIHSX;

0 3alUTe KOHKYPEHIIUH;

O PBIHKE LICHHBIX OyMar M 3alluTe MPaB U 3aKOHHBIX HHTEPECOB
WHBECTOPOB HA PBIHKE LIEHHBIX OyMar;

00 aKITMOHEPHBIX OOIECTBAX;

0 MUHUMAJILHOM pa3Mepe OIuIaThl TPY/a;

0 IPOKUTOYHOM MUHUMYME;

0 rOCYJIapCTBEHHOM perucTpanuu I0pUInIeCcKUX JIULI,

00 o01IecTBax ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO

[Topsimok pa3pa®OTKH OpPraHMU3aMOHHO-TEXHUYECKUX MEPONPUSATHHA 1O
HOBBIIICHUIO MPOM3BOAUTEILHOCTH TPYJAA, YIYYIICHHIO OPTraHU3aLUH
IIPOM3BOJICTBA U OIIPEIEJICHUS NX SKOHOMUYECKOH 3(h(heKTHBHOCTH

[IpuHnuIeI, METO/BbIL, TEXHOJIOTUH, WHCTPYMEHTBI aHanu3a
MIPOU3BOJICTBEHHOW, (PUHAHCOBOW, MAapKETUHTOBOW W WHHOBAIIMOHHOM
JEATEIbHOCTH OpraHUu3aLNN

DKOHOMHKA TPOU3BOACTBA, MATEPUATILHO-TEXHUYECKOTO 00eCIIeUeHNs,
TpyJa ¥ pUHAHCOBBIE PECYPChl OPraHU3aANH

[pyrue xapakTepucTUKU PykoBoauTens uMeeT MmpaBo CaMOCTOSITEIBLHO TPUHUMATh PELIEHUS B
KOJUIETMAJIbHOM OPraHe YIIPaBJICHUs, IOIUCHIBATH PEILICHUS U HECTU
MaTCprAJIbHYIO OTBETCTBCHHOCTE B pasMEpax, OnpeaciIaCMbIX
YCTaBHBIMU JIOKYMEHTaMM OopraHu3aiuu (o0IriecTa) u
3akoHoarenbcTBoM Poccuiickoit denepanuu

V. CBenenusi 00 opranusanusix - pa3padoryukax npogeccCuoHaAJIbHOI0 CTAHAAPTA

4.1. OTBeTCTBEHHAs1 OPraHU3alUA — Pa3padoOTUHK:

ABTOHOMHAsI HEKOMMepuecKas opranu3anus "HaiuoHanbHbIN HeHTp cepTUPUKALNN YIPaBISIOMHX"
(r. Mockga)

Hupextop KunproB Bnagumup AnarosnbeBuy

4.2. HauMeHOBaHMS OPraHU3alNii — pa3padoTUYHKOB

ABTOHOMHas HCKOMMCPYECKAsA OpraHru3alusa «ATEHTCTBO CTPATCTUYCCKUX NHUITUATHUB 110

1.
POJIBU)KECHHIO HOBBIX MPOCSKTOBY (r.MockBa)

HIT «Poccuiickuii HHCTUTYT AUpeKTOpoB» (r.MockBsa)

2
3. | HIT «O6beuHeHre KOPIIOPATUBHBIX AUPEKTOPOB U MeHekepoB» (OKJIM) (r.Mocksa)
4

HIT "Buemrroprriny6" (r.Mocksa)

ABTOHOMHas HEKOMMepueckas opranu3anus "TIpodeccuoHanbHbIH Kiy0 TUPEKTOPOB
"TIpe3ugeHt" (r.Mocksa)

6. | HIT «/IupekTopuym» (r.MockBa)

7. | OAO «Poccwmiickue xene3nbie Joporn» (r.MockBa)

O6mepoccutickas o0IIeCTBEHHAs opranmu3aius "Poccuiickoe ynpaBieHuIecKoe coo0IecTBO
8. | y4acTHUKOB MPE3UACHTCKON MPOrpaMMBbI MTOJATOTOBKH yIPaBIEeHIECKUX KaapoB — «PYC»»
(r.Mockaa)
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9. | MOO «Acconuanusi MeHeKepoB» (r.MockBa)

1 O6uiepoccuiickuit KaccuhuKaTop 3aHATHHI.
2 O01mepoccUicKuii KaccupuKaTop BUAOB SKOHOMUYECKOM JeATENbHOCTH



