YTBEPXJIEH
pruKa3oM MuHuCTEpCTBA
TpyZa ¥ COLMATBHOM 3aIUThI
Poccniickont @enepanun
OT «__ » 2020 . Ne.

[TPO®ECCUOHAJIBHBI CTAHJAPT

«PYKOBOJMTEJIb OPTAHU3ALIUN»

Perucrpannonnsiii Homep

Conepxanue
J IO LR3000% (SR 03: 1571 (=) ¢ 0/ 5 (TR 1
II. Onucanue TpynoBbIX (QYHKIMHI, BXOASIINX B IPOPECCUOHATIbHBIA CTaHAAPT
(pyHKIMOHANBbHAS KapTa BUIA TPO(HECCUOHATBHON AEATEIBHOCTH) «..vvevveenreeaseeesueesnseesseeaseessnesseessnesssesses 4
[II. XapakrepucTtrka 0000IIEHHBIX TPYIOBBIX PYHKIIMH .....vveuveeerieieesireesieesnreesneessneesnee s esnee e sneesneenneas 11
3.1. OGo0uieHHas TpynoBasi GyHKIHS « YIpaBieHHe paboTaMu B MOAPA3ICICHUN OpTaHU3aIHI 11
3.2. O6o0meHHas TpynoBasi GyHKIHS « YIIpaBlIeHUE TEXHOJIOTHSIMHI B OPraHU3aLIAN» 49

3.3. O6o0menHas TpynoBasi GyHKIHS « YIIpaBleHUe MPoeKTaMu (IpolieccaMu) B opranmzanun» 109
3.4. O6o0meHHas TpynoBasi GyHKIHS « YIIpaBlIeHUE OpraHu3alel U ee pa3BUTHEM 160

3.5. O6o0uieHHast TpynoBasi GyHKIHS « YIIpaBlIeHHE KOPIIOPATUBHBIMHU OTHOIICHUSIMH U UX Pa3BUTHEM
B XO3SMCTBEHHOM OOILIIECTBEY 183

I'V. CBenenust 06 opranuzanusx — pa3paboTuukax
MPODECCHUOHATBHOTO CTAHIAPTA 1.vvvvsvreesseessreasneesseeasseessneasseesseeasseesseeasseesseeaneessneasneeasesasneenmeeanneesnnsanneens 202

I. O01mue cBenenus

PykoBOACTBO KOMMeEpYECKOH (HEKOMMEPUYECKOHN)
OpraHu3anuein

(HaumeHoBaHKe BHJAa NPO(ECCHOHANBHON IESTEIbHOCTH) Kox
OcHoBHas 11€7b BUJ1a TPOQPECCUOHATHHOM IeATETbHOCTHU

VYrpasieHue opraHuzanuei npu 006ecreueHnu ee XKU3HeCITOCOOHOCTH U MaKCUMAJIbHON OT/Iauu B
JOJITOCPOYHOM Pa3BUTUU

I'pymma 3ansTuit:

111 PyxoBogurenu (npencrasurenu) | 1114 Beicmye qOmKHOCTHBIE LA
(benepanbHBIX U PETHOHATBHBIX MOJUTUYCCKUX U OOIIECTBEHHBIX
OpraHoOB 3aKOHO/IATEJIHHOM, OpraHu3aIuii

CyneOHOM M UCTIOJTHUTETBLHOM
BJIACTH, UX allapaToB U UHBIX




OpraHoB
121 PykoBomuTenu yupexxnaeHui, 122 PykoBoguTenu cnieruanu3npoBaHHBIX
OpraHu3aluil U NpeanpUsITHI (IpOM3BOJACTBEHHO-IKCILTYaTallMOHHBIX )
nozipasaeneHui (ciysx0)
123 PyxoBogurenu ¢pynkunonansasix | 131 PykoBonuTenu MasbixX YUpexaCHUH,
U APYTUX MOJpa3AeieHuil u OpraHu3aluil ¥ MpeaAnpUsITHIA
CITy X0
(ko OK3) (HauMeHOBaHUE) (xom OK3) (HaMeHOBaHUE)

OrHecenue K BuaaM 3KOHOMMYECKOM JACATCIIBHOCTH

01,02,05,10-
37,40,41,45,
50-52,55,60-
67, 70-75,
80, 90, 91-
93, 95

OxBaThIBacT BCE BUbI SKOHOMMYECKOI JACATCIPHOCTH

(xon OKBD/IY)

(HanMeHOBaHME BUAAa YKOHOMHUUECKON eATeIbHOCTH)




Il. Onucanue TpynoBbIX PYyHKIMI, BXOASAIIHUX B PO eCCHOHAIBHBIN CTAHAAPT

(pyHKIHOHANBbHAA KAapPTa BHAA NPO(eCCHOHATBHOM 1eATeIbHOCTH)

O0001IeHHbIE TPYIOBBIE (PYHKITUH

TpynoBsie hyHKIIUN

YpOBEHb
YPOBEHb
KOJ{ HaUMEHOBAaHHE HaVMEHOBAaHHE KOJ{ (moxypoBeHb)
KBTI (UKALUH
KBTI (UKALTUH
VYrnpasnenue paboraMu B 4 OrnpesienieHre KOJIMYECTBEHHBIX TapaMeTPOB Lieen A/01.4 4
MOJpa3ieIeHUH IIPOU3BOACTBEHHOM I€ATEIbHOCTH MOpa3ieieH s (B TOM
OpraHu3alu qucie PU3NIeCcKuXx)
Pa3zpaboTka oneparuBHOTO Ij1aHa TPOU3BOICTBEHHON A/02.4 4
JESITeIIbHOCTH TOIPA3ISIICHUS
AHanM3 1eaTeIbHOCTH MOJIpa3/IeICHHs U pa3paboTKa A/03.4 4
MpeIoKEHUN (MEPONPUATHIA) TIO TOKa3aTeNsIM
JOCTI)KEHUS] HAMEUCHHBIX LIeJIeH
PasButHe Npon3BOACTBEHHBIX BOZMOKHOCTEN A/04.4 4
MoJIpa3ieIeHuUs
dopMupoBaHue OOKETA TTOJPA3ACIICHUS] B COOTBETCTBUH A/05.4 4
C BBIJICJICHHBIMH JIUMUTAMHU
Ornpenenenre HEOOXOAMMOCTH M BO3MOXKHOCTEHN 110 A/06.4 4
IIPOBE/ICHUIO U3MEHEHHH B OApa3AeIeHUN
Omnpenenenue NoTpeOHOCTEN B paOOTHUKAX, B A/07.4 4
3aBHCUMOCTH OT MX KBATH()UKAIIIN U BO3MOKHBIX
MaTepHUaIbHbBIX MOCIEICTBUI
Peanuzanus mporpamm (cxem) B3aMMHOTO A/08.4 4
MH(OPMUPOBaHUS TIEPCOHANA, KTUEHTOB, TAPTHEPOB U
3aWHTEPECOBAHHBIX JIUI]
Onpenenenne U NOCTaHOBKA 3aJaHUI COTPYIHUKAM A/09.4 4
KonTpons oopmieHus: JOKyMEHTAIMH, COTIIACHO A/10.4 4
JEHCTBYIONTIM HOPMAaTHUBHBIM TPeOOBaHUSIM
Pemenne Bo3HUKaOMKX MPOOJIeM B XOZ€ B3aUMOACHCTBUS A/ll.4 4
C KJIMEHTaMH, IEPCOHAJIOM, KOHTPAareHTaMu
[IpoBeneHne KOHTPOJIS TEXHOJIOTHUHU BBIMOIHIEMbIX paboT Al12.4 4




ucnonauurensmu. CocTaBieHre ¥ OOHOBIICHHE
MCTOI[PI“ICCKOﬁ 1 TEXHOJIOTHYECKOM JOKYMECHTAlUU

Ocy1iecTBieHHE KOHTPOJIS HaJl pPallMOHAILHON A/13.4 4
opraHu3aiuei Tpyaa pabOTHUKOB (IIepcoHaa)
NoJpa3AeICHUS
Ob6ecneveHre MOTPEOHOCTEH UCTIOTHUTENCH B OPYIHSIX U All4.4 4
Marepuaiax B Mpolecce MPOBEACHUs PadoT
Opranu3zanus paboT COTPYIHHUKOB (TIEPCOHANIA) B paMKaxX A/15.4 4
IPOM3BOJICTBEHHOT'O IUIaHA
KonTpons nBukKeHUS IPOU3BEACHHBIX IIPOAYKTOB U A/16.4 4
MaTepralibHBIX PECYPCOB B OAPA3ACICHUN
Koopaunamus BBIOTHEHUS padOT MEX/Ty HCIIOTHUTEIISIMA All7.4 4
Y B3aMMOJICHCTBYIOIMMH TTOIPA3/ICICHUSIMH
Opranuzanus pabodnux MEeCT COTPYIHUKOB (IIEpCOHAA) A/18.4 4
NoZIpa3IeNICHHs
OTt60p 1 paccTaHOBKa PaOOTHUKOB B COOTBETCTBHH C UX A/19.4 4
KBaTM(UKaKEH U IIPON3BOACTBEHHBIM
(TexHonoruueckum) npoueccom. Koopaunanus pador o
UTOTraM aaNTallMOHHOIO MepHoJia
MoTHBanus COTPYIHUKOB Ha KA9Y€CTBEHHOE BBITOJTHEHHE AJ20.4 4
pabot (3amanuit)
OreHka kadecTBa padOThI HCIIOTHUTEIICH Al21.4 4
OnTtumusanus padoT, BBINOIHIEMbIX IEPCOHATIOM Al22.4 4
noJpa3/ieseHHs
VYrpasnenue PazpaboTtka paznenos crpareruu obmectBa. OnpenencHue B/01.5 5)
TEXHOJIOTHSIMU B KaueCTBEHHBIX TApaMETPOB LieNel AeITeIbHOCTH
OpraHu3aIuu CornacoBanue pa3ienioB CTPATETHYECKUX MJIAHOB B/02.5 5)
OpraHu3aIu
Pa3bscHeHune TpyaoBOMY KOJUIEKTUBY LI€JIEH U MOJUTUKU B/03.5 5)
KOMIIaHUU
[lepcriekTUBHOE U KPaTKOCPOUHOE OIOIKETUPOBAHUE B/04.5 5)
TUTAHOBOM JI€ATENIbHOCTHU TOAIpa3ieIeHUs
[1nanupoBaHue pecypcoB JUIsl BHITOJHEHUS 3a7a4 B/05.5 5)
NOJpa3/IeNICHHs] U POEKTOB OpraHu3aluu
PazpaboTka orepannoHHbIX TJIAHOB TPOU3BOJICTBA U B/06.5 5




Y4aCTueC B UX peajin3allun

Pa3zpaboTka mporpaMMbl MpOABMKCHHS TPOTYKITHH B/07.5 5
OpTraHu3aIMK U TIPUBJICUCHUS TOTpeOUTENIEH

VYrpasieHue TeKyIe 1eaTeIbHOCThIO TOApa3AeICHUS B/08.5 5
MuHMMH3a1Ks PUCKOB TIOTEPH TEXHOJIOTHU U HOY-Xay B/09.5 5
Peanusanus koMIuiekca INIaHOB U IIPOrpamMm B/10.5 5)
CTPATErHYECKOTO PAa3BUTHS OPraHU3aIMU

Coznanue u nogaepxkanue 3PHEeKTUBHON CHCTEMBI B/11.5 )
KOHTPOJIS ACSATEIBHOCTH MOAPA3ICICHHSI

KonTpons ocHamenus nporecca npou3BoACTBa B/12.5 )
HEOOXOIMMBIMHU CPEJICTBAMHU, AaHATTN3 METOJUK U

HOPMAaTHBHOM JIOKyMEHTAINH, 0(OPMIICHHE JOKYMEHTOB,

YAOCTOBEPSIOIIUX KaueCTBO BBIMTOJIHEHUS

po(heCCHOHABHON JAESITEIbHOCTH U YCIIYT

VYpasieHue nporu3BOJCTBEHHO-TEXHUUECKUM B/13.5 5
o0ecriedeHneM, rmporeccamu cCHaOKeHus!, XpaHSHHs U

MepEeMEIICHHS 3aI1acoB B MOJPa3/ICIICHUH

Koopaunanus mpon3BOICTBEHHBIX IIPOLIECCOB BHYTPHU B/14.5 5)
NOJPA3IENICHHSI U MEKIY CMEXHBIMH MOJIPA3AeIICHUSIMU

PazpaboTka npeayioxKeHni 1o ONTHMH3AINUN B/15.5 5
IIPOU3BOJICTBEHHO-X035IHICTBEHHO! AEATEIbHOCTH

dopmupoBaHue TpeOOBaHUH 10 MOIOOPY U aAANTALUN B/16.5 5
MepCOHaja, OpraHnu3aIlui pabounx MecT

Peanu3zanus cucteMbl MOTUBALMU COTPYIHHUKOB, B/17.5 5
CTMOCOOCTBYIOIIMX IOBBIIICHUIO UX JIOSUTBHOCTH K

IPEANPUATHIO U PYKOBOACTBY

PykoBozcTBo arrecranueil u npodeccuoHanbHbIM B/18.5 5)
00y4eHHEM COTPYIHUKOB

CoBepieHCTBOBaHHE COOCTBEHHOM TEXHOIOTHH B/19.5 5)
yTpaBJIeHUs MOJIpa3/ieIeHuEM

OreHKa TEXHUYIECKOTO YPOBHSI ITPOHU3BOICTBA B/20.5 5
NunumnpoBanue pa3BUTHs NOApa3AeIICHUs B/21.5 5
MonepHu3zaius mpoIeccoB U TEXHOJIOTHHU e TETHHOCTH B/22.5 5
noJpaseseHus

ObecneueHne 6€30MaCHOCTH BBEJICHHS HOBALIUI B/23.5 5




VYipasieHue npoeKTaMmu
(mponieccamm) B
OpraHu3aIu

dopMupoBaHHUE MOJIUTUKUA B COOTBETCTBHH C IEISAMH U C/01.6
3a7a4aMy IPEATIPUSATHSL, ITyTel POABMIKEHUS KyIbTYPhI U

LIECHHOCTEW OpPraHu3aluu

PazpaboTka pa3aenoB crparerun pa3BUTHSI OpraHU3AIHH. C/02.6
Omnpenenenre mapaMeTpoB U pe3yiIbTaToOB JOCTHXKEHUS

neneu

Crparerndeckoe IIaHUPOBAHKE IO HAIPABICHUIO C/03.6
JEATEIILHOCTH

[Ipencrarnenre HHTEPECOB OPTaHU3aIIUU BO BHEIITHEH C/04.6
cpene

Pa3bsacHenue u npoasuxkeHue (TPaHCIAIMS) TPYIOBOMY C/05.6
KOJUIEKTUBY MHCCHH (ITpEeIHA3HAYCHUS ), TOJTUTHKHY,

LEHHOCTEH U KYJBTYPbI OpraHU3aluu

dopMupoBaHHE PA3ALIIOB OOHKETA OpraHU3auu C/06.6
[TnanupoBaHue OM3HEC-TIPOIICCCOB M COCTABJICHUE OU3HEC- C/07.6
TUTAaHOB

Peanuzanus crpareruu pa3BUTHS OpraHU3AIUH C/08.6
OmneparuBHOE ynpaBiieHHE (KOHTPOJIb TIPOMEKYTOUHBIX C/09.6
UTOTOB, KOPPEKTHPOBKA IJIAHOB, KOOPAMHALIMS)

JeSITeTbHOCTHIO OpPraHU3aIuN

OtcranBaHNe HHTEPECOB MPEANIPUATHS B BBILIECTOSAIINX U C/10.6
MapTHEPCKUX OPTaHMU3aLHUAX, OpPTaHaX TOCYyIapCTBEHHON

BJIACTH, YIPABJIECHUS U PETyIMPOBAHUS

Opranuzanus peanuzanuu (HCIIOJTHEHUS) TPOEKTOB, C/11.6
TJIaHOB (TIPOIECCOB)

KoHTpois 1 aHanmm3 xo1a UCIIOJTHEHMSI IPOEKTOB, TUIAHOB C/12.6
(iporieccoB)

Opranuzanus ynpasiaeHus GUHAHCAMU U JIOXOJaMH C/13.6
MPEIIPUSTHSI

Opranu3zanus ynpasieHHs] OCHOBHbIMU C/14.6
MTPOU3BOJICTBEHHBIMH (TEXHOJIOTHYECKUMH) TPOIIECCAMHU
ObecnieueHne U OCYIIECTBICHUE YIPABICHUS C/15.6
MapKETHHTOBO JIESTETLHOCTHIO OPTraHU3aIHH

VY TBepKIeHNE U KOHTPOJIb BBIIIOJIHEHUS IPOrpaMM C/16.6

Pa3BUTHA KIIFOUCBOT'O IICPCOHAIA




VYTBepKIIeHHE U KOHTPOJIb pab0TOCIIOCOOHOCTH CUCTEM C/17.6
MOTHUBAIIMH U CTUMYJIMPOBAHUS KJIFOYEBBIX CICIIHATHCTOB
PykoBOACTBO cucTeMOi ynpaBieHus KBadupuKanuei C/18.6
KITIOUEBOTO TIEpCOHAA JJisl 00eCIieYeHus1 OU3HeC
KOMITETECHIU I
PykoBOICTBO M3MEHEHHSIMU M HOBAIUSIMU C/19.6
3amanure cCOOCTBEHHBIM IIPUMEPOM BBICOKOTO YPOBHSI C/20.6
TpeOOBaHUI K Ka4€CTBY MCIIOTHEHUS CITYKEOHBIX
00s13aHHOCTEM
OnTumu3anus myTel pearnu3aniy IpoeKTOB (IIPOIECCOB) C/21.6
PykoBoiCTBO MpoeKTaMU PEKOHCTPYKIIMH (OTKPBITHS) Cl22.6
OpraHu3aIH
VYnpasnenue dopmupoBaHHe MUCCUU (MIPEIHA3HAYCHHUSI ), ICHHOCTEH, D/01.7
OpraHu3aIyen u ee KYJBTYPBI, O0IIEH MOJUTHKH OpTaHu3alluu
pa3BUTHEM Pa3zpaboTka o01eli crpareruu opraHu3auu D/02.7
CornacoBaHue CTpaTeruy OpraHU3aliy ¢ Pa3InYHBIMU D/03.7
3aWHTEPECOBAHHBIMU CTOPOHAMH
OTtcranBaHre HHTEPECOB OPTaHU3alIMU BO BHEIITHEH Cpelie D/04.7
YTBepKeHHE K UCTIOJIHEHUIO OIO/KETa OpraHu3aluu D/05.7
PykxoBozicTBO pa3zpaboTkoii OM3HEC-TUIaHa OpraHu3aluyd B D/06.7
COOTBETCTBHH C YCTAHOBJICHHBIM MOPSAKOM
ObecnieueHne OpraHu3alui pecypcaMu U MX D/07.7
pacripenenenue. PazpaboTka u npencTaBieHHe OTIYETOB O
pe3yabpTarax JesiTeIbHOCTH OPraHU3aIiu
3aWHTEPECOBAHHBIM CTOPOHAM
IIpoBeneHre MOHUTOPUHTA U OLIEHKHU AESITEIBHOCTH D/08.7
OpTaHU3aIH B COOTBETCTBUH C U3MEHEHUSIMH BHEITHEH
cpenbl
Or1reHKa pe3ysIbTaToB ICATEIBHOCTH YWICHOB KOMaH/IbI D/09.7
(MeHeKEepOB BBICIIETO 3BEHA YIIPABICHUS)
Pa3paboTka opraHu3aiiOHHON CTPYKTYpbI, YACTHBIX D/10.7
MOJIUTUK U TPOIEYP, yUaCTHE B KOPIIOPATHBHOM
YIpaBICHUU
MuHuMU3aMs PUCKOB M3MEHEHHSI MO3UIINH (TIOTO0KESHUS) D/11.7

OopraHru3anr Ha PbIHKEC




Omnpenenenue 3ama4 MpoecCHOHATBLHOM NeSTEIBHOCTH, D/12.7

30H U cpep OTBETCTBEHHOCTH PaOOTHUKOB

Opranuzanus (QyHKIMOHUPOBAHUS (1EATEITHHOCTH) D/13.7

KOMaH/Ibl MEHE/IPKEPOB BBICILIETO 3BE€HA YIIPABJICHHUS

DopMyIUPOBKA LIEJIEN, IPUOPUTETOB U CTPATETHUHU D/14.7

WHJIUBUAYATbHOTO PA3BUTHS

Coznanue 3 (peKTUBHBIX MojieNield COOCTBEHHOTO D/15.7

KOHCTPYKTHBHOT'O ITOBEJCHHS U TIOBE/ICHUS YJICHOB

KOMaH/Ibl /11 OCYLIECTBICHHUS U3MEHEHUH B OpraHU3aluU

OneHka NpoBOJUMBIX U3MEHEHHUH B OpraHU3aluu 1 D/16.7

MIPOUCXOJISIINX BO BHEIIHEH cpefie

[1nanupoBaHre HEOOXOIMMBIX U3MEHEHHUI B OpraHu3aluu D/17.7

Omnpenenenre HEOOXOAMMOCTH H BO3MOYKHOCTEH D/18.7

W3MEHEHUI B OpraHU3aluu

Obecneuenne 0€30MaCHOCTH BBEACHUS HOBAIIHIA D/19.7
VYpasnenue B3anmopeiictBue ¢ opranom, IpeacTaBIIIOIIIM E/01.7
KOPITOPaTUBHBIMU rOCyAapCTBO KaK aKIMOHEpa
OTHOILIEHUSIMU U UX Pazpabotka u nmpenocraBieHne peryisipHOi OTYETHOCTH O E/02.8
pa3BUTHEM B paboTe coBeTa TUPEKTOPOB U XO35IIICTBEHHOTO O0IIECTBA
XO3STUCTBEHHOM OOIIIECTBE TOCYIapCTBEHHOMY OpTaHy, IPEICTaBISIONIEMY

rOCY/IapCTBO KaK aKLIMOHEpa

BrisiBiieHue, packpbITHE U YCTpaHEHHE KOH(IUKTOB E/03.8

MHTEPECOB KOMIaHUM (0OIIECTBAa) U aKIIMOHEPOB

Obecneuenre 3(pPEeKTUBHOCTH MPAKTUKU KOPIIOPATUBHOTO E/04.8

YIpaBJICHUS] B OpraHU3alun

BrlsiBneHre HHTEPECOB aKIIMOHEPOB (BIAIENbIIEB) U E/05.8

OTIpe/IeNIeHNe CTPATETUIECKHX IIeTIe U IPUOPUTETOB

pa3BUTHI OPraHU3aLMU HAa X OCHOBE

OmnpenerneHne U TOCTAHOBKA TPHOPUTETOB JIJIS Pa3padOTKH E/06.8

CTpaTeruy OpraHu3alun

VYTBepkIIeHHE U KOHTPOJb WCIIOJTHEHUS Oro/KeTa E/07.8

opranm3aiuu (001ecTBa)

OrieHka, COTIIacCOBaHME W YTBEPIKICHHUE CTPATETHH E/08.8

OpraHu3aIu

OcymiecTBICHHE KOHTPOJIS HaJT 00eCIIeYCHHEM E/09.8




00BEKTUBHOCTHU CHCTEM y4eTa 1 (PUHAHCOBOW OTYETHOCTHU
OpraHH3aLIH

Pa3paboTka mporieayp KOHTPOJIsSt BRIpAOOTKU U
peaau3alyy CTPaTeruy Opranu3aiuu (o0mecTna)

E/10.8

Ocy1iecTBIEHNUE PETYISPHOIO KOHTPOJISI pE3yIbTaToB
PpaboThl HCIIOTHUTENILHOTO PYKOBOJCTBA 10 peaan3aluu
CTpareruu

E/11.8

BHenpeHne B KOMIIaHUM CUCTEMBI YIIPABICHUS PUCKAMU

E/12.8

oo

OCYHIGCTBJ'ICHI/IG KOMILJICKCHOM OIICHKH pa6OTBI BBICIICI'O
HCIIOJIHUTCIIBHOTO PYKOBOACTBA XO3SIMCTBEHHOIO
O6H_ICCTBa, BHECEHHE U3MEHECHUMH B €¢ KPpUTCPUU

E/13.8

OHpCI{CHeHI/Ie MMOJINTUKH Ha3HAYCHUI UCIIOJHUTEIHFHOTO
PYKOBOACTBA OpraHU3alu, YTBEPIKIACHUEC COCTaBa
BBICHICT'O MCIIOJHUTCIBLHOTI'O PYKOBOACTBA

E/14.8

Co3nanue B koMaHuu 3pGEKTUBHON CUCTEMbl MOTHBALIUU
Y OCYIIECTBIICHHE KOHTPOJISA Ha/l €€ (PYyHKIIMOHUPOBAHUEM

E/15.8

Coznanue B KOMIIAHUU CUCTEMBI TPO(ECCHOHATBHOTO
pa3BUTHA YIPABIECHUECKOTO IIEPCOHAja U OCYLIECTBICHNE
KOHTPOJISL ¥ OLIEHKHU €€ YPPeKTUBHOCTH

E/16.8

Coznanne 3 peKTUBHON CUCTEMBI TOAOOPA KITIOYEBOTO
yIpaBIeHUYECKOT0 MePCOHAa U OI[EHKH ero paboThl

E/17.8

Coznanue cucteMsl Ui OLEHKU Y3PPEKTUBHOCTH pabOThI
COBETA JUPEKTOPOB

E/18.8

Paspa60TI<a 1 KOHTPOJIb p€aJIn3allur CTPaTCruu,
OCHOBAHHOH Ha BHCAPCHUU TCXHOJOTHYCCKUX U
YHOPaBJICHUYCCKHUX MHHOBAIUH

E/19.8

Ocy1iecTBI€HHE PETYISIPHOTO KOHTPOJIS HaJ OaJaHCOM
HMHTEPECOB 3aMHTEPECOBAHHBIX JIUIl U CTOPOH.
Brimonnenune TpedoBaHU K KOPIOPATHBHOM COIMATbHON
OTBETCTBEHHOCTH 00IIIeCTBA

E/20.8

PerynsipHas onieHKa HHHOBalMM B paMKax KOHTPOJIA
3pPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3aIlUH
(oGrmrecTBa)

E/21.8

CBoeBpeMeHHast KOPPEKTUPOBKA CTPATErHH 0OIIECTBA IO
pe3yabpTaTaM KOHTpOJIS Haj ee peanuzamnuen. [IpoBeneHue
HE0OXOMMBIX H3MEHEHH KOPIIOPATUBHBIX HOPM U

E/22.8
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I11. XapakTepucTuka 0000111eHHbIX TPYIOBbIX (PYHKIHIA

3.1. O000mennas TpynoBasi pyHKumsi

HamMeHoBamH e VYrpasieHue padboramu B OApa3AcICHUH Kon A VposeHb 4
OpraHM3aIiuH KBaIM(UKALHH
[Ipoucxoxnenne Opurunaan X 3anMCTBOBAHO U3
00001IeHHON TPYIOBOH OopuTHHANa
GbyHKITII
Kon PerucrpanuonHslit
OpHTHHAJA HOMeEp
PO eCCHOHATBEHOTO
CTaHgapTa
Bo3MoxHbIe Havanbauk cMeHbI (y4acTka)
HanMEHOBAHUS CTapUIMi MacTep
JIOJDKHOCTEH, Opuraaup
npodeccuit mpopad
CTapUINil TPyMIbI (IPOEKTA)
MCHCIKCD IMTPOCKTA
TpeboBanus Cpennee mnpodeccroHanbHOE O0O0pa3oBaHWE — MPOTPaMMBI  ITOITOTOBKH

00pa3oBaHHIO U
00y4YeHHIO

KBaJIM(ULIPOBAaHHBIX pabounx (ciayxamux). [Iporpammsl npodeccnoHanbHON
MOJITOTOBKH 1O TIpodeccusiM pabouuX, JOHKHOCTSM CITYKAIlUuX, MPOTrPaMMBbI
MOBBIIICHUS KBTM(UKAIIMH Pab0OUMX, CIyXKaIX

TpeboBanus K OIIBITY
MPAKTUIECKON pabOTHI

He menee 1 roma mpakTH4ecKOro oOIbITa padOThl B OpraHu3anvu (B JaHHOM
MO/IPa3/ICIICHIH )

Oco0bie ycroBus
Jormycka K pabore

Apyrue
XapaKTEPUCTUKHU

I[OHOJ'IHI/ITCJ'IBHBIG XapaKTCPpUCTUKU

HaumenoBanue Ko HanmenoBaHue 6a30BOi TPYIIIBL, TOKHOCTH
JIOKyMEHTA (mpodeccun) UM crenuaJIbHOCTH
OK3 131 PykoBonuTenu MasbIxX yUpexkXIeHNUN, OpraHu3alui u
HPEANPUITHN
EKC - Macrep (MeHemKep, IPOU3BOAUTEND PaldoT)

OKCO, OKHIIO wunun
OKCBHK

3.1.1. TpynoBasi pyHKUMS

HaunmeHnoBanue

OnpenereHne KOJIMYESCTBEHHBIX TTapaMeTPOB VposeHn
1eel TpoUu3BOJICTBEHHON JEATENbHOCTH Kox | A/01.4 (moztypoBeHs) 4
nozipasieieHus (B ToM 4ucie Pu3ndecKux) KBATH(UKALIH

IIpoucxoxnenue TpynoBoi
GyHKIUH

X 3arMCTBOBaHO U3

Opurunan
OpHTI'HHaNIa

Kon Peructpanuonnstit
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OpHTrHHAa HOMEp
npodeccuoHaIHLHOTO
cTaHaapra

Tpynosblie nericTBUsA

HpOBe,I[eHI/IC aHajlu3a JABHXXCHHA IPOAYKIHHU II0 pa60‘II/IM MecraM, XoJa
BBIITOJHCHUSA IMPOU3BOACTBCHHBIX 3a11aH1/1i/’1

PYKOBO,I[CTBO pa3pa60TK0171 N BHEAPCHUEM HOBBIX METOAOB KOHTPOJIA B 30HC
OTBCTCTBCHHOCTH

[InanupoBaHue AEATEILHOCTH HAa OCHOBE IIAHOB, IIPUKA30B U PaCIOPSHKEHUN
BBILIECTOSAILETO PYKOBOJACTBA CTPYKTYPHOI'O IOAPA3EICHUS U OPraHU3aliuu B
LIEJIOM

[IpoBeneHne perymsapHbIX O030pOB W aHAIM3 TEKyIIed JesTeNbHOCTH
OpraHM3alliii  C  IEeJNbI0  ONpeAeNieHUS  HampaBiIeHUM  TpeOyrolux
COBEPILIEHCTBOBAHUS

dopMupoBaHMe L€l M 3aJay CTPYKTYPHOIO IOApAa3/eleHuss Ha OCHOBE
MUCCHUH (IIPEIHA3HAYEHUS) U CTPATEruy OpraHu3aluu

HeoOxonumbie ymeHus

W3Bnekars U3 nepBUYHO 00pabOoTaHHON MH(OPMALIUKU HEOOXOAUMBIE JaHHbIE,
aHAJIM3UPOBATh UX U3MEHEHUS

OHTI/IMI/I?;I/IpOBaTI) pemicHus 3a4a4, MyTeM MPUMCHCHUA CIICHUAIIBHBIX 3HAHUM
n I/IH(bOpMaHI/IOHHO'KOMMYHI/IKaTI/IBHLIX TEXHOJIOT U

AHaJII/ISI/IpOBaTI) ABWIKCHUC MTPOAYKIUU 1O pa60q1/1M MECTaM, X0/ BBIIIOJIHCHHUA
IIPOU3BOACTBCHHBIX 38.IlaHI/II71

[IpuMeHaTh  NEUCTBYIOIIME CTAHIAPTBI M HOPMATUBHO-TEXHUYECKYIO
JIOKYMEHTAITHIO

[IporHo3upoBarh MOCIEACTBUS AJITOPUTMOB KOMILUIEKCHBIX MEPONPHUSTHIA,
pa3BUTHE U MOCIEACTBUS COOBITHI

VYyacTtBOBaThH B IIOATrOTOBKE 6I/I3HGC-HJI3.HOB, IMPOCKTOB U IJIAHOBBIX 3a)1aH1/1171 B
30HE CBOCH OTBETCTBEHHOCTHU

HeoOxonumele 3HaHUA

Bunsl, pazmepsl, MapKu, COPTHOCTb U JIPYrHe KaYE€CTBEHHbBIE XapaKTEPUCTUKU
TOBapHO-MAaTEPUAJIbHBIX LIEHHOCTEN U HOPMBI UX pacxoza

33,[[8.‘11/1 n (I)YHKI_II/II/I nmoApasaCJICHUA B Ipcaciiax CBOEHM KOMIETEHIINH.

Mertoapl aHanM3a KayecTBa HOPM, IIOKa3aTeseu o Tpyay, M3y4eHHs TPYIOBbIX
MIPOLIECCOB, IPUEMOB U METOAOB TPYAa, OIPEHEICHUS SKOHOMUYECKOU
3¢ (GEeKTUBHOCTH MEPONPUATUIN IO MOBBILICHUIO MPOU3BOIUTEIBHOCTH TPYyAA

Meronbl  ompeneneHusT  CTOMMOCTH, TOPS/IOK  LEHOOOpa3oBaHHA |
HAJIOTOOOJIOKEHHSI, TOPSIIOK PACYCTOB 32 OKa3aHHBIC YCIYTH M BBIIIOJTHCHHBIC
paloThI

MCTO)II)I MMPOBCACHUA TCXHUYCCKUX paCuCTOB

Homenkiatypa, BHIbl  TEXHOJIOTHYECKOTO  OOOpYAOBaHUS, OCHACTKH,
OPUHIUIBl  PAa0OThl, TEXHUUECKUE XapaKTePUCTUKU U  YCIOBHUSA  €ro
JKCILTyaTalluH

OpraHI/ISaHI/IOHHO'paCHopH,[[I/ITeJ'IBHBIe JAOKYMCHTBI u HOPMAaTUBHBIC
MaTcpualibl BBIICCTOANINX OPraHOB BJIACTHU U pyKOBO}IHT@J'IGﬁ

OpPaHI/ISaHI/ISI TEXHOJIOTUYECKOM MMOJATOTOBKU IMPpOU3BOJACTBA, pa60T B OTpaciin
1 B OpraHu3alnun

OCHOBBI CTaHIAPTU3AINH U CEPTUPUKAITIH

OcHOBEI TEXHHUKO-3KOHOMHUYCCKOT'O )51 ONCPaTUBHO-IIPOU3BOACTBCHHOT'O
IIJTaHUPOBAaHW A, OCHOBBIL 6IO)I)KCTI/IpOBaHI/I${

IlocTaHoBnEHUs, pacHOpsDKEHUs, TPUKa3bl, JpPYrHe pPYKOBOASIIHME U
HOpPMAaTHBHbIE IOKYMEHTHI BBILIECTOSIINX OPraHOB
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IIpaBuna nmpueMKH U XpaHEHUs TOTOBOM INMPOILYKLUHU, CHIPbS, MAaTEpPHAOB,
noyhadpuKaToB, KOMIUIEKTYIOIIUX H3CIUA, METOJBI 0TOOpa Mpod, MOPSIOK
MAapKUPOBKU U YIIAKOBKU IIPOAYKLIMHU

®opMbI JOKYMEHTOB Ha TMpHEM U OTIPABKy TIPy30B U TMpaBWia HX
odopmiieHus

IIpon3BoacTBEHHBIE IUIaHBI M TpadUKd, HOPMBI TEXHHUKH O€30IaCHOCTH,
IIPOU3BOACTBEHHOW CAHUTAPUU U IPOTUBOIIOKAPHOM 3aLIUTHI

COLII/IaJIbHBIe Tpe6OBaHI/I$I u HOPMATUBHEI, CUCTCMY  OKOHOMHUYCCKHX
CTaHIapTOB U Toxas3arenei OpraHu3ann

Crenunduxa MPOU3BOICTBEHHOU JIEATENBHOCTH OpraHu3alnH,
TEXHOJIOTHUYECKUE NPOLIECCHI U PEKUMBI IIPOU3BOACTBA

CrannapTsl, OpPraHu3alMIil0 CTaTUCTUYECKOIO Yy4yeTa B OTpacid U B
OpraHu3aluu

Teopus W  1HpakTHMKa  OpPraHM3allUd  TEXHOJIOTMYECKHUX  IPOLIECCOB
IIPOU3BOJCTBA IPOIYKIIMH.

Teopust 1 mpakTHKa MEHEIKMEHTA

Ilenun, cTpareruss opraHu3alvy U IEPCHEKTUBBI Pa3BUTUSA CTPYKTYPHOTO
1oJpasaeacHus

Hpyrue xapakrepucTuku | B cBoeil AesSTeNbHOCTH PYKOBOIUTEIb CAMOCTOSTEILHO TPUHUMAET PEIICHHUS,
MOJAINKCHIBAET JOKYMEHTALUI0 U HECET NEPCOHAIBbHYIO OTBETCTBEHHOCThH 3a
pe3yapTathl  paboT W B 00BEME JIMMHTA CpPEICTB, OIPEACIAEMBIX
BBIIIECTOSIIIUMHM ~ PYKOBOJIUTENIIMH ~ OpraHu3aluu (obmectBa) I
MOJIpa3ieICHUs

3.1.2. TpynoBasi pyHkuus

Pa3paboTka oreparuBHOTO TIaHA YpoBeHb
HaumMeHoBanue MIPOM3BOJICTBEHHOM JIEATEILHOCTH Kon | A/02.4 (moaypoBeHs) 4
noapa3acICHUs KBaITU(UKAINH
[IpoucxoxaeHue TpynoBoit Opuruman X 3auMCTBOBaHO U3
byHKIIII OpHUTHHAJIA
Kon Perucrpanuonssiit
OpHUTHHAJIA HOMED
po¢heCCHOHATBFHOTO
cTaHmapra
Tpynosele nencTBUSL Omnpenenenne norpeOHOcTell W pa3paboTka 3asfBOK Ha  IOJy4YCHHE

HEOOXOMMBIX MaTepHUalioB, MAaIlIUH, TPAHCIIOPTAa, CPEIACTB MEXaHU3AIIHH,
KOHCTPYKIIMM,  JeTajeil, HWHCTPYMEHTa, WHBEHTaps, O0O0OpyIOoBaHUS,
TEXHUYECKUX CPEJCTB U oOecnevynBarh UX 3(PPEKTUBHOE HCIOJIB30BAHUE B
mpoliecce BhIMOJTHEHHs paboT

VYyactue B pazpaOoTKe OnepaTUBHBIX IPOrPaMM U IJIAHOB MOJpPA3/EICHUs, B
COOTBETCTBMH C LIEJIIMU, CTPATETHEH U TTOJIMTUKOM OpraHU3aluu

CocraBnenne YCTaHOBJ'ICHHOI\/II OTYETHOCTHU B 30HE CBOEH OTBETCTBEHHOCTH

VYyactne B  pa3pabOTKe OpPraHU3AIMOHHBIX MEpP, CHOCOOCTBYIOIIUX
MIPUBJICYCHUIO (YACPKAHHIO) KBATH(PHIIMPOBAHHOTO MEPCOHANIA

Pa3paboTka mMpoekTOB W TJIAHOBBIX 3aJaHUM IS COTPYIHHKOB (II€pcOHaa)
nojipaseaeHus

HeoOxomumbie ymeHus NudopmupoBath 00 U3MEHEHUAX U JOCTHKEHHMSIX BCEX 3aMHTEPECOBAHHBIX
Jui, GOpMUPOBATh MPOMU3BOACTBEHHBIE 33JJaHUS COTPYAHHMKaM (IEepCOHANy)
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MOJpa3ieIeHU

OnTUMHU3UPOBaTh TEXHOJIOIMYECKHE MPOLIECCH] PElIeHUsI 3a/1au (BBIIOJIHEHUS
IIPOU3BOJCTBEHHBIX 3aJjaHUI), MMyTeM NPHUMEHEHHs CIELUAIbHbIX 3HAaHUN U
MH(POPMALIMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTHIA

Opranu3oBbIBaTh, MPOBOJUTH COBEIIAHUS (TUTAHEPKU)

[IpuHUMAaTE MEPHI 1O pa3pelieHN0 KOHOIUKTHBIX CUTyalun

IIpuMeHATH  NEUCTBYIOIIME  CTAHAAPTBI M HOPMATUBHO-TEXHUYECKYIO
JOKYMEHTALNIO

[ToarorarnuBaTh NOAPOOHBIE MICHMEHHBIE M YCTHBIC OTBETHI HA MPEITIOKCHHUS
U cOOOIIeHUs, MOCTYNAlIIKe OT 3aWHTEPECOBAHHBIX CTOPOH (JIUIY)

Pa3pa6aTI)IBaTI) I1J1aHbI HpOI/I3BOI[CTBCHHOI71 JCATCIIBHOCTHU

W3narate MBICIU SCHO U JJAKOHHUYHO, OBITh KOMMYHHUKATUBHLBIM U aKTHUBHBIM B
conraJIbHOM OTHOIICHUU

HeoOxonumelie 3HaHUA

Metoapl  ONpECe/iCHUs]  CTOMMOCTH,  TOPSJIOK  [IEHOOOpa3oBaHUS W
HAJIOTOO0JIOKEHHSI, TOPSIIOK PACYCTOB 3@ OKA3aHHBIC YCIYTH M BBIOJTHEHHbIC
pabot

Homenkiatypa, BUIbl  TEXHOJOTMYECKOIO  OOOpY/IOBaHHUS, OCHACTKH,
OPUHLUIBI  pabOThl, TEXHUYECKUE XapaKTEPUCTHKHM W  YCIOBHS  HUX
JKCILTyaTaluH

OpraHI/ISaHI/IOHHO-paCHOpH,Z[I/ITeJ'IBHHC AOKYMCHTBI u HOPMATHBHBIC
MaTcpualibl BBIICCTOAIINX OPraHOB BJIACTHU U pyKOBOI[I/ITeJIGI\/JI

Opranuzanuioo JOKyMEHTO000pOTa, CTaHAApPTHl OyXraiaTepckoro ydéra Hu
OTYETHOCTH B c)epe CBOCH OTBETCTBEHHOCTH

OCHOBEI Neaaroruku U OpraHru3alnn Tpyaa

OCHOBBEI CTaHdapTHU3allhuU U CepTI/I(bI/IKaI_II/II/I

OcCHOBEI TEXHUKO-3KOHOMUYCCKOI'O u ONCPaTuBHO-IIPOU3BOACTBCHHOT'O
ITaHUPOBAHUS, OCHOBBI 6I-OI[)KCTI/IpOBaHI/IH

OCHOBBI SKOHOMHUKU TpEANpPUATHS, NPOU3BOACTBA, Tpyaa (paboT) u
yIpaBICHUS

HepCHeKTI/IBH WHHOBAITMOHHOM n WHBECTUILIMOHHOMN ACATCIIBHOCTH,
IMOKa3aTeI YKOHOMHYECKOM ACATCIIbHOCTH OpraHu3anuu

HOJ'II/ITI/IKa, MOopAA0OK, MCTOAUYCCKUC YKa3aHHSA PYKOBOACTBA I10 BHCCCHHUIO
W3MEHCHHI B AOKYMCHTBI OpraHu3aliuun

HOpSII[OK ACJIOMPONU3BOACTBA B OpraHU3aluu

IIpaBmiia mpueMKH M XpaHEHMs] TOTOBOW INMPOAYKIMH, CBIPbS, MAaTe€pHaJIOB,
1osry(paOpuKaToB, KOMIUIEKTYIOIINUX U3/IEIHH, METOIbI 0TOOpa pod, MOPSAIOK
MapKUPOBKH U YIIAKOBKH MPOAYKIIMH

@®opMbl JOKYMEHTOB Ha IPUEM U OTIPaBKY I'Py30B U MpaBHiia UX 0pOpMIICHHUS

[IpuHOUIIBI, METOABI, TEXHOJIOTUU aHAJIM3a IIPOU3BOICTBEHHO-X03MCTBEHHON
1 (PMHAHCOBOM J1€ATEIbHOCTH OpraHU3aII

HpI/IHI_[I/IHI)I, MCTOAbI, TCXHOJIOTWUH OPraHU3aluu U OIITUMU3AIUN JIOTUCTUKU

PykoBopsiuii coctaB paOOTHUKOB OpraHHU3AINH, YUPEKACHUS, OpraHU3aluu
o0pa3mpl MOAMUCEN JIMIl, UMEIONUX Ha 3TO MPAaBO M OTPAHWYEHUS WX 30H
OTBETCTBEHHOCTHU

Crenmanu3anus MoApa3IeeHNl OpraHu3allid W MPOU3BOICTBEHHBIC CBSI3U
MEXAy HUMH, TPHOPUTETHI, MHTEPEChl M OCOOEHHOCTHU OCYIIECTBICHUS
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KOHTAKTOB T'PYIII, UHAUBUAOB B MPCACIaX cBOCH KOMIICTCHIIUN

Crenuduxa MPOU3BOICTBEHHOU JIEATENIbHOCTH OpraHu3aluu,
TEXHOJIOTHYECKUE MPOLIECCHI U PEKUMBI IIPOU3BOACTBA

CrangapTel yHH(QHUIMPOBAHHBIX CHUCTEM, JCHCTBYIONIYIO CHCTEMY UX
KJ1accuuKaluu, Kacarolrecsi CBOeH 30Hbl OTBETCTBEHHOCTH

CTpaTeFI/IIO n  TCPCICKTUBBI pPa3BUTHA, NOCJIM, MHCCUIO, OPraHUu3alnuro
YHpaBJIC€HUA COOMAJIbHBIM PAa3BUTUCM OpIraHU3allun

Teopus W  1HpakTHMKa  OpPraHM3allUd  TEXHOJIOTMYECKHUX  IPOLIECCOB
IIPOU3BOJCTBA IPOTYKIIMH

Texnonoruto OM3HEC MIAHUPOBAHUS

Jlpyrue xapakTepucTuku | B cBoeit 1esTeIbHOCTH PYKOBOIUTENb CAMOCTOSATEIBHO IIPUHUMACT PEUICHHUS,
MOJMUCHIBACT JIOKYMEHTAIIMIO M HECET MEePCOHAJIbHYI) OTBETCTBEHHOCTh 32
pe3ynapTathl  paboT W B 00BEME JIMMHTA CPEACTB, OIPEACISIEMBIX
BBIIIECTOSIIMMH ~ PYKOBOAMUTEIISIMH ~ OpTraHU3aIUN (oOmiectBa) st
Ho/Ipa3IeliCHHs

3.1.3. TpynoBasi pyHkuus

Anamm3 ACATCIBbHOCTH IOAPA3ACIICHUA U v
M o OBCHB
a3paboTKa NpeIoKeHNH (MEPOIPUATHI P
HaumenoBanue pasp pea (Meporp ) Kon | A/03.4 (moxypoBeHb) 4
110 H?Ka:;aTeHﬂM JOCTHXKCHHUA HAMCUCHHBIX KBaJ‘II/I(bI/IKaI_[I/II/I
neJeun
IIpoucxoxaenue TpynoBoi 3aMMCTBOBAHO U3
P A pyA Opurunan X
GyHKIUH OpHUTHHaJIa
Kon PeructparmoHHsIit
OpHTHHATA HOMeEp
npodeccroHaibHOrO
CTaHJapTa
Tpynossle nencTBHS [IpoBenenne aHanM3a COCTOSIHMSL W IIOATOTOBKA  IPEMIOKEHHM IO

KOHKPCTHBIM HAIIPABJICHUAM HU3YYCHUA PbIHKA IJId OIIPCACIICHUA nenaeu
HpOI/ISBOI[CTBeHHOI\/JI ACATCIIBHOCTH IOAPA3ACIICHUSA

Obecneuenre 3()(HEeKTUBHOIO HCHOIB30BAHUS MAaTEpUAIbHBIX PECYpPCOB U
o0opynoBaHusl Ji1 JOCTUKEHHMSI HaMEUEHHBIX LeNed  IPOM3BOJICTBEHHOM
JESTEIbHOCTH OpPraHu3alun

Ompenenenre MNOTPEOHOCTEM TOApA3JCICHUs] W COCTaBICHHUE 3asBOK Ha
[OJYy4YEHUE MAaTepuasgoB, MallWH, TPAHCIOPTA, CPEACTB MEXaHU3ALUH,
KOHCTPYKIIMM, JeTanei, WHCTpyMEHTa, WHBEHTapsi, OOOpYyIOBaHUS U p.
TEXHUUYECKHX CPEICTB HEOOXOAUMBIX JUISl BBITOTHEHUS MPOU3BOICTBEHHBIX
3aJaHuH

HeoOxonumbie ymeHus BbIsSBIST TPOM3BOACTBEHHBIE W MarepUalbHbIe MOTPEOHOCTH TMEepCcOHala
(COTPYAHHMKOB), paclpeaesaTh OTBETCTBEHHOCTh MEKTy HUMHU 3a JIOCTHKEHUE
MOCTaBJIEHHBIX LEIEH ITPOU3BOJACTBA

OueHnBaTh pacxol MarepuaIbHBIX PECYpCOB MO JOKYMEHTaM M MYTEM HX
HEIMOCPEACTBEHHOIO y4eTa

HpI/IHI/IMaTB CUCTCMHBIC PCHICHUA B KOHKPCTHBIX CHTyallUdX, OLCHHBATH
AJIBTCPHATUBHLIC BAapUAHTBI BBIIIOJHCHHA IMPOU3BOJACTBCHHBIX 3adad U
IMPUHUMATL 110 HUM OIICPATHUBHBIC PCILICHU A

HeoOxonumbie 3HaHUA Bunsl, pazmepsl, MapKu, COPTHOCTb U JIPYTUe€ KAYECTBEHHBIE XapaKTEPUCTUKH
TOBAapHO-MAaTEPUAJIbHBIX LIEHHOCTEN U HOPMBI UX pacxoja
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Meronel aHanmM3a KadecTBa HOPM, IIOKa3arele 10 TpPyLy, W3y4YeHUs
TPYHOBBIX IIPOLECCOB, IPHUEMOB M METOJAOB Tpylda, OIPEACIICHUs
SKOHOMHUYECKOW  3()(HEKTUBHOCTH  MEPONPHUATHH MO  TOBBIIICHHIO
IIPOU3BOAMUTEIBLHOCTH TPyJa

Metoapl  ONpECNiCHUS]  CTOMMOCTH,  TOPSJIOK  [IEHOOOpa3oBaHUS W
HAJIOr000JI0KEHHS, TIOPSIOK PACYETOB 33 OKa3aHHBIC YCIYTH M BBITOJHCHHBIE
paboThI

Mertonbl NpoBEACHUS aHAIW3a BBINOJHEHUS MPOTPaMM U ONpENENICHHS X
HKOHOMHUYECKOH 3P PEKTUBHOCTH

Homenxiiatypa, BHIbl  TEXHOJOTMYECKOIO  OOOpYHOBaHUS, OCHACTKH,
IOPUHLUNBL  pabOThl, TEXHUYECKHE XapaKTEepPUCTHUKHM W  YCIOBHMS HX
SKCIUTyaTaluu

[locTaHoBneHUs, pacHoOpsDKEHHs, MPUKa3bl, JAPYrue pYyKOBOIAIIME U
HOPMAaTUBHbBIE JOKYMEHTHI BBIIIECTOSIIUX OPIaHOB

[IpuHIUIIBI, METOMIBI, TEXHOJIOTUY aHAJIN3A MPOU3BOICTBEHHO- X035MCTBEHHOU
1 (PMHAHCOBOH JIEATEILHOCTH OpraHU3aIluu

HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOTHMH OpraHu3allvu U OIITUMU3AllUKU JIOTUCTHKH

Creuunanu3anus MoApasIesieHnid OpraHu3alli U MPOU3BOACTBEHHBIE CBS3H
MEXIy HUMH, NPUOPUTETHI, HHTEPECHl U OCOOCHHOCTH OCYIIECTBICHUS
KOHTAKTOB TPYIII, UHAUBHUIOB B IIPEE/Iax CBOCH KOMIIETEHIIUU

CrangapTel, TEXHUYECKUE YCIOBUS U JIPYTHe PYKOBOZSIIME MaTepuasbl MO
pazpaboTke U OQOPMIICHHIO KOHCTPYKTOPCKOM, IUTAHOBOM M y4eTHOMU
JOKYMEHTaluu

Teopuss M  mpakTvka  OpraHU3alMM  TEXHOJIOTMYECKUX  IPOLECCOB
IIPOU3BOACTBA NPOAYKIIUU

dOuHaHCOBLIN MCHCI’)KMCHT B OpraHU3alun

DKOJOrH4ecKoe 3aKOHOAAaTCIILCTBO

Jlpyrue xapakTepucTuku | B cBOCH JeITeTbHOCTH PyKOBOIUTENH CAMOCTOSTEIILHO IPUHUMAET PEIICHUS,
MOJMUCHIBAET JIOKYMEHTAIIMI0O M HECET MEPCOHAJbHYI OTBETCTBEHHOCTH 3a
pesynbTarl  paboT U B 0o0beME JIMMHUTA CPEACTB, OMPEIEIAEMBIX
BBIINIECTOSIIIUMUA ~ PYKOBOJUTENSIMA ~ OpPraHU3alluu (obmectBa)  ans
MOJIpa3ICTICHHSI

3.1.4. TpynoBasi pyHKUHUSA

Pa3ButHe npon3BOICTBEHHBIX BO3MOXKHOCTEN YposeHb
HaumeHoBaHue TO/Ipas/ieNeHust Kon | A/04.4 (moxypoBeHb) 4
KBaITU(PUKAIINT
IIpoucxoxkneHue Tpya0BOk 3aMMCTBOBaHO U3
P A pyAoBoH Opuru=aan X VIMETBOBATO 1
GbyHKIUH OpHUTHHAJIA
Kon PeructparmoHHsIit
OpHMIHHAJIA HOMEpP
po¢eCcCHOHATBEHOTO
cTaHaapra
TpynoBblie nericTBUA BrisiBieHre u 0cBOE€HHE TEXHHMUECKUX HOBIIECTB, W300pPETEHUH, MEPEIOBOTO

OIBbITAa,  CHOCOOCTBYIOUIMX  YIYYIIEHHIO  TEXHOJIOTMH,  OpraHu3aluu
IIPOU3BOJICTBA M POCTY NMPOU3BOAUTEIBHOCTH TPYAA

OpFaHI/I3aI_II/ISI 00MEHA OIBLITOM I10 BOIIPOCaM 30HEL CBOEM OTBETCTBEHHOCTH
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[IpoBeneHne UCHBITAaHUA HOBBIX M MOAW(DUIIMPOBAHHBIX  OOpa3LOB
IIPOAYKIMH, a TAaKXKE B COINIACOBAHME TEXHUYECKOM ITOKYMEHTAaLlUU HA 3Ty
IIPOAYKLHUIO C YYETOM IIPOU3BOICTBEHHBIX BOZMOKHOCTEH IOIPA3AECICHUS

HCO6XOI[I/IMI>I€ YMEHUA HpI/IHI/IMaTB CUCTCMHBIC PCIICHHUA B KOHKPCTHBIX CUTyalUAX, OLCHUBATH
AJIBTCPHATUBHLIC BAPUAHTHI BBIIOJHCHHA IMPOU3BOACTBCHHBIX 3alad U
IIPUHHUMATB 110 HUM OIICPAaTUBHBIC PCIICHUA

HpOFHO3I/IpOBaTb OoCICACTBUA  BBINIOJIHCHUA AJITOPUTMOB  KOMILJICKCHBIX
MepOHpHHTHﬁ, Pa3BUTHUEC U IMOCICACTBUA CBA3aHHBIX C HUMU COOBITHI

PYKOBO,I[I/ITI) MCPOIIPUATUAMU 110 Pa3BUTHUIO IIPOU3BOACTBCHHBIX
BO3MOXKHOCTEH noapasaACJICHUA

HeoOxonumele 3HaHUA HHOBaIMOHHBINA MEHEKMEHT

Homenkiiatypa, BUIBl  TEXHOJOTMYECKOIO  OOOpYAOBaHUS, OCHACTKH,
IPUHLUIBL  PabOThl, TEXHUYECKHUE XapaKTEPUCTUKU U  YCJIOBUSA  €ro
SKCIUTyaTaluu

[Topsimok 1 crocoObl BHEIPEHHUS MEPEIOBOr0 TEXHUYECKOTO OTECUECTBEHHOTO
1 3apyOeKHOIO OIbITA B 30HE CBOEH OTBETCTBEHHOCTH

OCHOBBI SKOHOMHUKHU TpEANpUSATHS, NPOU3BOACTBA, Tpyaa (paboT) u
yIpaBJIeHUs

[Topsiiok NpOEKTUPOBAHUS TPYIOBBIX MTPOLIECCOB C YYETOM OIbITA

HOCTaHOBHeHI/Iﬂ, pacCnops’KCHUA, IpPUKa3bl, ApPYIrue pPYKOBOAAIIHUE U
HOPMATUBHBIC JOKYMCHTDI BBIICCTOAIIUX OPraHOB

HpI/IHHI/IHBI, MCTOAbBI MW  TCXHOJOIMH  pPalMOHAJIBHOIO0  HCIIOJIB30BaHUSA
BpEMCHHU, COBCPIICHCTBOBAHNIO MCTOAUK COOCTBEHHOTO Tpyda

HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOT'MH OpraHu3alvii U ONTUMHU3ALUHU JIOTUCTUKU,
CBSI3aHHOM C IMPOU3BOACTBCHHBIMH IIPOLECCAMU B IIOAPA3aACIICHUN

CTpaTeFI/ISI U TIICPCICKTHUBBI PAa3BUTHA, LCIHU, OpraHu3anuvsa YIIPaBICHUA
COIMUAJIIBHBIM PAa3BUTUCM YIIPABJICHHA COLIMAJIbHBIM PA3BUTHUCM OpIraHU3alluN

Teopus ©  mOpakTHMKa  OpPraHU3allUd  TEXHOJIOTMYECKHX  IPOLECCOB
ITPOU3BOACTBA MPOAYKIIUU

Jlpyrue xapakTepucTuku | B cBOCH JeITeIbHOCTH PyKOBOIUTEb CAMOCTOSITEIILHO TIPUHUMAET PEIICHUS,
MOJMUCHIBAET JIOKYMEHTAIIMI0O M HECET MEepPCOHAIbHYI0 OTBETCTBEHHOCThH 3a
pesynbTarl  paboT U B 00BbeME JIMMHUTA CPEACTB, OMNPEIETIIEMbIX
BBHIINIECTOSIIIIUMUA ~ PYKOBOJUTENSIMA ~ OpTraHU3alluu (obmectBa) It
MOJpa3ICTICHHSI

3.1.5. TpynoBasi pyHkuus

dopmupoBaHue OrOIKeTa MOAPaA3/ICIICHUs B YpoBeHsb
Hanvenosanue COOTBETCTBHH C BBIJICJICHHBIMHU JIAMUTAMU Kox | A/05.4 (mozypoBen) 4
KBaITU(PUKALINT
[IpoucxoxaeHue TpyaoBon 3auMCTBOBaHO M3
P A pyA Opurunan X
byHKITII OpUrMHajIa
Kon PerucrpanuoHHslit
OpHUTMHaJIa HOMED
npo¢eCcCHOHATHEHOTO
cTaHAapTa
TpynoBsle nencTBUS [IpoBenenue ananuza 3pPeKTUBHOCTH AEUCTBYIOMKX (OPM MaTepuaibHOroO U

MOPaJIbHOTO CTUMYJIMPOBAHUA U pa3pa6aTBIBaTB PEKOMCHAAWH 110 YCHUIICHUIO
HUX BJIWSIHUA HA IIOBBIIIICHHUEC pr,)lOBOfI AKTUBHOCTH COTPYAHHNKOB
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[Touck u mpuBiIeYeHNE BHEOIOKETHBIX MaTEPUATTLHO-IEHE)KHBIX PECYPCOB

Pa3pabotka mpemioxkeHuid 1o (GopMHpoBaHHWIO OMOKETa  CTPYKTYPHOTO
nojipa3ie/icHus OpraHU3aIuH

CocrasieHue CBOCBpPCMCHHBIX 3asBOK MW CBOCBPCMCHHOC obOecrieucHue
MarepuajlbHbIMU pecypcamu, HGO6XOI[I/IMI>IMI/I JIsA BCICHUA
IMPOMU3BOACTBCHHOI'O ITpoLccca

HpOBe,I[eHI/IC HWHBCHTapU3allui TOBAPHO-MAaTCpUATIbHBIX HCHHOCTCﬁ

HeobOxonumbie ymeHus

Hcnonp3oBarh  SKCIEpTHBIE, WH(POPMALMOHHBIE PECYpChl MpPU  OLCHKE
JOCTOBEPHOCTH (KauecTBa) GMHAHCOBON MH(OPMAIIH

OneHuBarTh pacxol MarepHallbHBIX PECYpcOB MO JOKYMEHTaM U MyTeM HX
HENOCPEACTBEHHOIO y4eTa

CoOmrofate  BHYTPHKOPIIOPATHBHBIE  TpeOOBaHHS MpH  (POPMUPOBAHHH
OIOIKETHBIX CTATEH

MBICIUTh CTpPaTerM4ecKu M KPUTHUYECKH, OLICHWBAs ILIaHbl, I1OCIEICTBUS,
PHUCKH, MHOXECTBO (DaKTOpOB, MPHBOMANIMX K M3MEHEHHSIM, a TaKxKe
B3aUMOCBSI3b 3TUX (DaKTOPOB

PaGorars B koMaHe

HeoOxonumelie 3HaHUA

TpynoBoe 3akOHOAATENBCTBO, CUCTEMY TOCYJAapCTBEHHOM aTTecTallud U
cepTudUKalUY TPOAYKIIMH, TIepCOHAlIa

Tapudsl Ha KUWINITHBIE 1 KOMMYHAJIbHBIE YCIYyTU

Mertoapl aHanu3a KayecTsBa HOPM, IIOKa3aTeseu o Tpyay, U3y4EeHHs TPYIOBBIX
IIPOLIECCOB, IIPUEMOB U METOJOB TpyAd, ONPENCIICHUS SKOHOMHYECKON
3P PEKTHBHOCTH MEPOIPUSATHH IO MOBBIIICHUIO TPOU3BOAUTEIBHOCTH TPYAa

Mertoznbl NpOBEIACHUS aHAM3a BBHIMOJHEHUS MPOrPaMM M OMpPEACICHUS UX
HKOHOMHUYECKOH AP PEKTUBHOCTH

OpraHI/ISaHI/IOHHO-paCHOpH,Z[I/ITeJ'IBHHC JAOKYMCHTBI u HOPMATHBHBIC
MaTcpualibl BBIICCTOAIINX OPraHOB BJIACTHU U pyKOBOI[I/ITCJIefI

OCHOBBl SKOHOMMKM TpEINpUATHS, TPOU3BOACTBA, Tpyrna (pabor) u
yIpaBJIeHUs

HOJ'II/ITI/IKa, MMOpAAOK, MCTOAUYCCKUC YKa3aHHA PYKOBOACTBA IIO BHECCHUIO
N3MEHCHHI B AOKYMCHTBI OpraHu3ainuun

[locraHOoBNEHUs, pACHOPSIKEHUs, NPUKa3bl, JAPYTHE PYKOBOASIIHE H
HOPMATUBHBIE JOKYMEHTHI BBIIIECTOSALIUX OPraHOB

HpI/IHIII/Il'le, MCTOJbI U TEXHOJIOTHU ITPOTPECCUBHBIX (i)OpM U METOOOB yU€Ta U
KOHTPOJIA

[IpousBoacTBeHHbIE IJIaHBI W TpadUKH, HOPMBI TEXHHUKH OE€30MacHOCTH,
[IPOU3BOACTBEHHOW CAHUTAPUU U ITPOTUBOIIOKAPHOM 3aLIUTHI

PykoBopsuuii cocraB paOOTHUKOB OpraHU3alUH, YUPEXKACHUS, OpraHu3aluu
o0pa3ubl MOANHUCEH JHI, UMEIOIMX Ha 3TO MPaBO M OrPAaHUYEHUS UX 30H
OTBETCTBEHHOCTH

CranpmapTel,  OpraHU3AlMI0 CTAaTUCTUYECKOTO y4era B OTpacid U B
OpraHu3aIu

CranniapThl, TEXHUYECKHE YCIIOBHS M JAPYTHE PYKOBOMAIIME MaTepHalbl IO
pazpaboTke U OQOPMIIEHHIO KOHCTPYKTOPCKOM, IUTAHOBOM M y4yeTHOMH
JOKYMEHTAIIH

DUHAHCOBBIA MEHEIKMEHT OpraHu3aliu

Jpyrue xapakTepuCTUKH

B cBoeit ACATCIIBHOCTH PYKOBOAUTEIb CAMOCTOATCIBHO ITPUHUMACT PCIICHNA,
MOAIMUCHIBACT JOKYMCHTAIIMIO W HCCCT IMNEPCOHAJTIBHYIO OTBCTCTBCHHOCTH 3a




19

pe3ynaprathl  paboT W B 00BEME JIMMHTAa CpPEACTB, OINPEACTSIEMBIX
BBIIIIECTOSIIIIUMHA ~ PYKOBOJUTEISIMA ~ OpraHU3aIuu (obmecTBa)  must
MOJpa3IeTICHHS

3.1.6. TpynoBasi pyHkuus

Omnpenenenre HEOOXOAMMOCTH U YpoBeHn
HaumMeHoBanue BO3MOXKHOCTEH IO MIPOBEACHUIO U3MEHEHUI Kox | A/06.4 (moaypoBeHs) 4

B [IOJPA3ICICHUN KBaTHUKALIH
IIpoucxoxaeHue TpynoBOu Opurmman X 3aMMCTBOBaHO U3
(byHKITII OpHUTHHAJIA

Kon PerucrpanuonHslit
OpHUTHHAJIA HOMED
po¢eCCHOHATFHOTO
cTaHaapTa
TpynoBble neicTBuUs W3ydyeHne wu3MeHEHUN B CTPYKType pabouux MecT U KBajdupuUKauu
MOAYNHEHHBIX

W3ydyeHne W BHeApEeHHWE TNEPEOBOrO OTPACIEBOTO OIbITa B 00NACTH
COBEPILIEHCTBOBAHMSI TEXHOJOTMM TPOU3BOJCTBA MPOIAYKIIMU, AHAJIOTHYHOU
BBIITYCKaeMOI Ha MPePHUITHH

[TpoBeneHue aHann3a MPoOIECCOB U3MEHEHUH, o0palas, 0co00e BHUMAaHUE Ha
30HBI TIOBBIICHHOTO PHCKAa W KOPPEKIIHs IJIAHOBBIX IOKa3aresei, B ciydae
3HAYUTEIbHLIX OTKIOHEHUN

Anamms u BblAa4da 3aKJIIOYECHUH Ha pPaiuoOHAIN3aTOPCKHUEC IIPCAJIOKCHUA H
I/I306peT€HI/I${, OTHOCSIIIHECS K 30HE CBOCH OTBETCTBCHHOCTH

HeoOxonumbie ymenust | M3Bnekars U3 nepBUYHO 00pabOTaHHON MH(POPMAIIUN HEOOXOIUMbIE TaHHBIE,
IIPOBOJUTH AaHAIIN3 U3MEHEHUH

OcymectBiate cOop M uHTEpHpeTanuio (00paboTKy, aHanIM3) 3HAYMMBIX
JAHHBIX U3 MHOXKECTBA HCTOUHUKOB B KOHKPETHOM 00JIACTH MTPOU3BO/ICTBA

HpI/IHI/IMaTI) CUCTCMHBIC 1 OINCPATHBHBIC PCUHICHUA B KOHKPCTHBIX CUTYyallHUAX,
CHUHTC3UPOBATH UJICHU, OLICHUBATL AJIbTCPHATHBHBLIC BAPUAHTHI

Pazpemars mpoOiemMHbIe CUTYyaIlK, YOSKI1aTh COOECETHUKOB, pa3padaThiBaTh
MIPEIMOIOKEHHS 110 YITYYIIEHUIO Pe3yIbTaTOB MTPOU3BOICTBA

MBICTUTh CTpaTernyeckd M KPUTHUYECKHU, OLICHHMBAs IUIaHbI, MOCIEICTBUS,
PUCKH, MHOXECTBO (DaKTOpOB, MPHUBOAALIMX K M3MEHEHHSIM, a TakKkKe
B3alMOCBsI3b (PaKTOPOB

PabGorars B KOMaHAC

H606XOI[I/IMLIC 3HaHUA HeﬁCTBYIOHIGG 3aKOHOAATCIILCTBO, HOPMATHUBHBIC aKTbl, MCTOOUYCCKUC
Marcpualibl, W NOPAAOK UX NPUMCHCHUS B IPEACIax CBOCH KOMIICTCHIIH

uaaoBanmmoHHBIN MEHEKMEHT

Metoasl MMPOBCACHUA TCXHUYCCKUX pPaCUCTOB

Oprann3anuio paboThl B 30HE CBOEGH OTBETCTBEHHOCTH M paboT IO OXpaHe
OKpY>KaroIleH cpejipl

OCHOBBI MapKETHHIa, OpraHU3alys U METOABI IPOBEACHUS UCCIEOBAHUN 110
OTIpe/IETICHUI0 SKOHOMUYECKON 3PPEKTUBHOCTH PEKIAMHBIX KaMIaHHM

OcHOBEI MMaTCHTOBCACHN . CocrosiHME U NEPCHCKTUBLI  UCIIOJIb30BAHUSA
INaTCHTHBIX HOBHMHOK

OCHOBBI OpraHu3aluy Tpyaa
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OcHOBEI TEXHUKO-3KOHOMHUYCCKOT'O u ONCPaTUBHO-IIPOU3BOACTBCHHOT'O
IIJTAaHUPOBAaHMA, OCHOBBIL 6IO,Z[)KGTI/IpOBaHI/I${

[lepciekTHBBl ~ MHHOBALIMOHHOM W WHBECTULHOHHOW  JICSITEJIBHOCTH,
MOKa3aTeIu SKOHOMUYECKON JEATEIIbHOCTH OpPTraHU3alnu

ITopsnok npoeKTUPOBaHUs TPYAOBBIX IIPOLECCOB C YYETOM OIIbITa

IlocraHOBNEHUS, pPACHOPSKEHUs, IIPUKa3bl, JAPYIHME€ PYKOBOASIIME W
HOPMATUBHBIE JOKYMEHTHI BBIIIECTOSALIUX OPIaHOB

[IpuHUUMIBI, METOABI, TEXHOJOTMM W HWHCTPYMEHTHI aHalU3a BHEIIHEH W
BHYTPEHHEN CpPEeJIbl

Teopus ©  mpakTHKa  OpraHuM3allMd  TEXHOJIOTMUYECKMX  IPOLECCOB
IIPOU3BOJCTBA NIPOIYKIIMH

DOuHaHCOBBIN MCHCIKMCHT OpraHu3allun

Hpyrue xapakrepuctuku | B cBoeil AesTebHOCTH PYKOBOJIUTEIb CAMOCTOSTEILHO TPUHUMAET PEIICHUS,
MOJNKCHIBAET JOKYMEHTALIMI0 M HECET NEPCOHAIBHYK) OTBETCTBEHHOCTH 3a
pe3ynapTathl  paboT W B 00BEME JIUMHTa CPEICTB, OIMPEACIAEMbIX
BBIIIECTOSIIIUMHM ~ PYKOBOJIUTEISIMU  OpraHU3aluu (obmectBa) st
MOJIpa3ieICHUs

3.1.7. TpynoBasi pyHKuus

Onpenenenne NOTPeOHOCTEH B paOOTHUKAX, YpoBeHs
HaumeHoBanue B 3aBUCHMOCTH OT MX KBATHU(UKAIINH U Kon | A/07.4 (moaypoBeHs) 4

BO3MOKHBIX MAaT€PUAIIbHBIX MOCIEICTBUI KBaTHUKALIH
IIpoucxoxaenue TpynoBoi Opurusan X 3aMMCTBOBAHO U3
(byHKITIH OpuruHala

Kon Peructpanuonsslit
OpuTrruHaJ1a HOMCEp
po¢eCCHOHATBFHOTO
craHaapTa

Tpynossle nencTBus KoHcynsTupoBaHue pyKOBOAUTENIEH pa3HbIX YPOBHEH IO BOMPOCAM 30HBI

CBOEM OTBETCTBEHHOCTH

Omnpenenenue noTpedHOCTEN B MepCcOHANIe MO BapHaHTaM TEXHOJOTHI padoT
U CHUCTEMaM IoKa3aTejien

[InanupoBanue dTanoB (MyTeil) COIMANIBHOTO Pa3BUTHS  KOJJIEKTHBA,
paspeniarh TPYJAOBBIE CTIOPBI U KOH(MIHKTHI

Pa3paboTka mnpennoxeHuii 1Mo 00ECMEYEeHUI0 COIMATBHON 3alUIIEHHOCTH
pPabOTHHUKOB B paMKax KOJUJIEKTMBHO - JOTOBOPHOTO PETYIUPOBAHUS TPYAOBBIX
OTHOIIIEHUN

Pa3pa60TKa CUCTEM OICHKH JOCJIIOBBIX M JIMYHOCTHBIX Ka4YCCTB pa6OTHI/IKOB,
MOTHUBAUN UX JOJDKHOCTHOI'O pOCTa

HCO6XO,Z[I/IMLIC YMCHUA BrIIBISATE SBHBIE M HESBHEIC HOTpe6HOCTI/I MMPpOU3BOACTBA U pa6OTHI/IKOB,
pacnpeaciisiTb 0053aHHOCTH M OTBETCTBEHHOCTh MCXKY HUMU

Omnpenenste NOTpeOHOE KOJIWYECTBO MEpPCOHANa MO BapHaHTaM TEXHOJIOTMH
paloT U cucTemMaM IoKa3aTeseil opranu3anuu

OcymiecTBisaTh cOOp W HHTEpHpeTanuio (0O0paboTKy, aHAIM3) 3HAYMMBIX
JTAHHBIX M3 MHO)KECTBAa UCTOYHHUKOB B KOHKPETHOW 00JTIaCTH TPOU3BOJICTBA

HpOBOI[I/ITB arTcCTalluIo n CepTI/I(I)I/IKaI_II/IIO nepcoHaia

HCO6XO,[[I/IMLIG 3HaHUA pr,Z[OBOC 3aKOHOAATCIILCTBO, CUCTEMY TOCY,Z[&pCTBCHHOfI arrecraiiluu M
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cepTH(UKALNU TPOIYKIINH, IEpcoHaa

Meroapl aHanM3a KayecTBa HOPM, IIOKA3aTesei 1o TPyRy, U3y4EeHHs TPYIOBbIX
IIPOLIECCOB, IIPUEMOB U METOJOB TpyAd, ONPEACIICHUS SKOHOMHYECKON
3P PEKTUBHOCTH MEPOIPUSATHH 110 MOBBIIICHUIO TPOU3BOAUTEIBHOCTH TPYAa

Metonpl  ONpeneNieHUus  CTOMMOCTH,  TOPSIOK  [IEHOOOpAa3oBaHUSI |
HAJIOT000I0KEHNS, MMOPSIIOK PACUETOB 332 OKA3aHHBIE YCIYTH W BBIMIOJTHCHHBIC
paboThI

MeTob! OlleHKH KBaJIM(DUKAIAN

[lepenoBoii TEXHUYECKUI OTEUECTBEHHBIN U 3apYOEKHBIN OTIBIT IPOU3BOJICTBA
B 30HE CBOEH OTBETCTBEHHOCTH

Opranuzanuio paboT B 30HE CBOCH OTBETCTBEHHOCTH

OcHOBHBIE NOJ0XKEHNS BHYTPEHHUX JIOKYMEHTOB OpraHu3alun

OCHOBEI Inegaroruky, COnMOJIOIrnun, opranudaiuu Tpyga

OCHOBEI CTaHdapTHU3allhu1 U CepTI/I(bI/IKaI_II/II/I

OCHOBBI SKOHOMUKU TpPEANPUSATUS, MPOU3BOACTBA, Tpyaa (paboT) u
yIpaBiICHUS

HCpCHeKTI/IBBI HHHOBaHHOHHOﬁ u HHBGCTHHHOHHOﬁ JACATCIIbHOCTH,
IMOKA3aTeIN YKOHOMHYCCKOU ACITSIbHOCTH opraHnuzaniun

q)OpMLI 1 MCTOALI ITPOBECACHUA U3YUYCHUA O6H_ICCTBCHHOFO MHCHUA

HOCTaHOBHeHI/Iﬂ, pacCnopsKCHUA, IpPUKA3bl, ApYIrue pPYKOBOAAIIHUE U
HOPMATUBHBIC JOKYMCHTBI BHIMICCTOAIINX OPraHOB

[TpyuHIMIIBI, METOIBI, TEXHOJOTMHM W HWHCTPYMEHTHI aHaluW3a BHEIIHEH H
BHYTPEHHEHN Cpe/ibl OpraHu3aiuu (001ecTna)

HpI/IHI_[I/IHBI, MCTO/bI, TCXHOJIOI'UH, HHCTPYMCHTBI KOpI10p aTHUBHOM
COIIMAIbHOM OTBETCTBEHHOCTH OousHeca

COHHaJIbHLIC Tpe6OBaHI/IH u HOPMATUBBHI, CUCTCMY OKOHOMHYCCKHX
CTaHAApTOB U IoKa3areiei opraHu3anvin

Jlpyrue XxapakTepuCTUKU

B cBoeii neaTenbHOCTH PYKOBOJIUTENb CAMOCTOSTEIBHO MPUHUMAET PELICHUS,
MOJITUCHIBACT JIOKYMEHTAITUIO M HECET IMEePCOHAIBHYI OTBETCTBEHHOCTH 3a
pe3yapratel paboT M B 00BeME JIMMHTa CpPEICTB, OMpEeAeNsieMbIX
BBIIIIECTOSIIIIUMHE ~ PYKOBOJIUTEISIMU ~ OpraHU3aIuu (oOmectBa)  mis
MoJpa3AeIeHus

3.1.8. TpynoBasi pyHkuus

Peanu3arnus nporpamm (cxeMm) B3aMMHOTO YpoBeHs
HaumenoBaHne MH(OPMUPOBaHUS NIEPCOHANA, KIIUEHTOB, Kon | A/08.4 (o poBeHB) 4
MapTHCPOB U 3aMHTCPCCOBAHHBIX JIMIL KBaJIM(UKALHH
Ipoucx HUE T BOI aMCTBOBAHO U
POHUCXOXIEHHE TPYLOBO Opurmman X 3aMMCTBOBaHO M3
GbyHKITII OpUrMHajIa
Kon PerucrpanuoHHslit
OpHUTHHAJIA HOMEp
npo¢eCcCHOHATHEHOTO
CTaHAapra

TpynoBsle nencTBUS

JloBeneHne M0 BCEX KaTeropwii paOOTHUKOB HEOOXOMMMOMW JJIS BBITTOJIHEHUS
(YHKIIMOHATBHBIX  00s3aHHOCTEM HOPMaTHBHO-CIPABOUHYIO, y4eOHO-
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MCTOAUYCCKYIO U MHYIO JOKYMCHTAIIUIO, OTHOCAIIYIOCA K HpOH3BO,Z[CTB€HHOﬁ
ACATCIIBHOCTH OpraHHu3alnn

Opranuzainys oOMeHa OIBITOM IO BONpPOCaM MPOU3BOACTBA B 30HE CBOCH
OTBETCTBEHHOCTH

PazpaboTka HHCTPYKLNU 110 TEXHOJIOTUYECKOMY COTPOBOXKICHHIO paboT

Pa3paboTka METOMUK M MHCTPYKIHHA 1O TEKYIIeMYy KOHTPOJIO BBITIOTHEHHS
paboT, B TOM dYHCIE TIO OKCIpecc-aHAIM3y Ha paboymx MecTax,
OCYIICCTBIICHUE KOHTPOJS 3a MPABUIBHBIM M TOYHBIM WX BBITIOJHECHHEM
pabOTHUKAMU

Pa3paboTka mnpemniokeHuid O TMOOIIPEHUH OTIMYUBIINXCS PaOOTHHKOB,
HaJIO0XKEHUU JTUCIUTUTHHAPHBIX B3BICKaHUI Ha HapylHmTenen
IIPOU3BOACTBEHHOM M TPYZOBOM  JHUCUMIUIMHBI, I[PUMEHEHUM IIpU
HE0OXOMMOCTH MEp MaTepPUaIbHOTO BO3ACHCTBHS

CocraBnenne rpaduKkoB BbIXO#a Ha pabOTy M KOHTPOJIb UX
coOITIOIEHUSA

CocraBineHue CHpaBOYHBIX  MaTepuaioB (ammapara), OOJerdaromux
MIPOBEJICHHE YU€Ta U MCIOIb30BAaHNE HEOOXOIUMON JOKYMEHTAINH

HeoOxonumbie ymeHus

BoimonssaTs YKa3aHusg pyKOBOACTBA OpraHu3allun

OTIlaBaTB SICHBIC 1 KOHKPCTHBIC yKa3aHMA, n06y)1<1[afoume IIOAYMHCHHBIX Ha
AKTHUBHBIC ,HeﬁCTBHH

OOyuarp ucrionHuTENEi Ha paboYUX MECTax

T'oToBuTH HOIIpO6HI)I€ IMUCbMCHHBIC W YCTHBIC OTBCTbBI Ha IIOCTYIIMBIIHEC
PACIIOPSAIKCHUA, ITPCIJIOKCHUS U COO6H_ICHI/IH

OneHuBarh pe3ynbTaTbl JAEATEIbHOCTH, IPOEKTHl HU 3P PEKTUBHOCTh
BBINOJIHSAEMBIX PA0OT, OT/IENIBbHBIX MPOLEAYDP, OU3HEC-TIPOLIECCOB

[IpuMeHaTh  NEUCTBYIOIIME CTAaHIAPTBI W HOPMATUBHO-TEXHUYECKYIO
JIOKYMEHTAITHIO

PaGorars B KOMaHIC

HeoOxonuMmeie 3HaHUS

I'paduk pabort, pacniucanue 3aHATHIA

OCHOBBI MapKETHHTA, OPTAaHU3AINIO U METO/IbI TTPOBEICHUS MCCIIEIOBAHUN 110
OTIpEIETICHUI0 HKOHOMHYECKOW 3()()EKTUBHOCTH MPOBOAUMBIX PEKIAMHBIX
KaMITaHUU

IlocTaHoBnEHUs, pacHOpsDKEHUs, TPUKa3bl, JpPYrHe pyKOBOLALIME U
HOpPMAaTHBHbIE IOKYMEHTHI BBILIECTOSIINX OPraHOB

[TpuHIUDBL, cTOCOOBI HHPOPMUPOBAHUS U YOEXKIEHUS UCTIONHUTECH

PykoBogsimuii coctaB paOOTHUKOB OpraHu3aluyl (y4pekIeHHs), oOpa3slibl
MOANUCEN JMI, HMMEIOIIMX Ha O3TO NPaBO U OrPAaHUYEHHUS UX 30H
OTBETCTBEHHOCTH

Crenmanu3anus Moapasae’IeHuil opraHu3alui U MPOU3BOJACTBEHHBIE CBSI3U
MEXIy HUMH, TPHOPUTETHI, MHTEPEChl M OCOOEHHOCTH OCYIIECTBICHUS
KOHTAKTOB TPy, HHAUBUIOB B Mpeeiax CBOeH KOMIIETEHITUU

TpyaoBoe 3aKOHOIATENIBCTBO, CHUCTEMY TOCYJApCTBEHHON arTecTalud |
cepTudUKaIMK MPOIYKIIMH, IEPCOHATA

DTUKY JE€T0BOTO OOIICHUS

Jlpyrue XxapakTepuCTUKU

B cBoeli gesTenbHOCTH PYKOBOAUTEIIb CAMOCTOATCIIbHO IPUHUMACT PCHICHUS,
IMOAMUCHIBACT JOKYMCHTAIIUIO M HECET IECPCOHAJIBHYIKO OTBECTCTBCHHOCTH 3a
PE3YJIbTAThL pa60T U B 00beMe JIUMHTA CpCACTB, ONPCACTIACMBIX
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BBILIECTOAIIMMHU  PYKOBOAUTEISIMH ~ OpraHU3alUU (oOmecTBa) s
TOJIpa3ICICHUS

3.1.9. TpynoBasi pyHkumst

Onpenenenre U NOCTaHOBKA 3aIaHUH VYposeHb
Haumenosanwue COTPYAHUKAM Koxn | A/09.4 (momypoBeEHs) 4
KBaJTU(PUKALIUU
[IpoucxoxaeHue TpynoBoit o X 3anMCTBOBaHO U3
GbyHKITII pHTHHAT OpHUTHHAJIA
Kon PerucrpanuonHslit
OpHTrHHAA HOMEp
po¢heCCHOHATFHOTO
cTaHaapra

TpynoBbie nercTBUA

Benenue yuera BBINOJHEHHBIX PaldOT, 0dOpMIIEHHE YCTAaHOBJICHHBIX (GOpPM
Y4eTHOM TOKYMEHTAIIMU B COOTBETCTBUU C HOMEHKIIATYpOl OpraHU3aliu

[IpoBeneHne MHCTPYKTaKa UCIIONHUTENEH Ha paboyeM MeCTe MO TeXHOJIOTHUH,
0 Tmopsake (GOPMUPOBAHUS, TIIOATOTOBKH, BBINIOJHEHUS H CIa4d  padoT,
HEMOCPEACTBEHHO MO OE30MACHBIM U PallHOHATIBHBIM METOIaM PadoThI

ObecnieueHne METOAMYECKOTO PYKOBOACTBA pPAOOTHUKAMH, Y4YacTBYS B
MIOJITOTOBKE CIIPABOYHBIX W METOAMYECKUX JIOKYMEHTOB WU TMOpsAJKa HX
MCIIOJIb30BaHUS

Opranuzanus ONneparuBHOIO KOHTPOJISI U €XKEJHEBHOIO ydyeTa B 30HE CBOEH
OTBETCTBEHHOCTH,  CJaBaTh  BBIIOJHEHHYIO  palboTy, obecrneuyuBarb
oopmiieHHe TOKyMEHTaluu

[1nanupoBaHue HOBBIX paboT

OIIGHKa BIINSHUA CTUMYJIMPOBAHUA W TPHUBJICUCHUA K OTBCTCTBCHHOCTH
IMOAYMHCHHBIX Ha ITOBBIIMICHUC ITPOU3BOJUTCIILbHOCTU Tpyda

[lonroroBka mpemIOKEHUH IO  YIAYYIICHWIO OpraHU3alud  Hay4dHO-
HCCIIEIOBATENIbCKUX U HKCIIEPUMEHTAIBHBIX PabOT

Pa3paborka pemieHnii 1o OOECHEUEHUI0 MOHUTOPHHIA, PUTMHYHOCTH
BBINOJIHEHHSI KaJIEHAAPHBIX IJIAHOB, UCTIPABIEHUS HapyILIEeHUH Xo1a paboyero
TEXHOJIOTHYECKOr0 Ipoluecca

Pacnpez[eneHI/Ie pa60Ty MCKAY UCIHOJHHUTCIAMHA B COOTBETCTBUU C UX
CIICHaJIbHOCTBHIO 1 KBaJ'H/I(l)I/IKaIII/IeI\/'I, ACJICTUPOBATb UM IMOJTHOMOYH A

Heob6xonumble ymeHUs

Brnaners paznmuyHbIMH CTWISAMHM JIMAEPCTBA B JAEATEIBHOCTH, HAXO0XKIACHUS
KOMIIPOMHUCCOB, YIIPABJIEHUsI COOCTBEHHOM POJIbIO B 33JIaHHBIX YCIOBHUSX

OcymiecTBIATh CaMO MEHEKMEHT H yNpaBlIeHHEe pabdoyuM BpeMEHEM
nepcoHaa (TaiM-MEHEKMEHT)

T'oToBuTH HO)IpO6HBI€ IMUCbMCHHBIC W YCTHBIC OTBCTbBI Ha IIOCTYIIMBIIHEC
PACIIOPSAKCHU A, ITPEIAJIOKCHUSA U C006H_ICHI/I$I

(DopMy.]'II/IpOBaTB N 4YC€TKO Hu3Jjaratrsb LCjiu, 3agadyu, OTBETHI Ha a6CTpaKTHBIe n
KOHKPCTHBIC HpO6ﬂGMBI

Heo0OxonuMmeie 3HaHUS

3amaun ¥ GYHKIIMW TTOIPA3ICICHHH B TIpeiesiaX CBOeH KOMIIETEHITUN

MeTonpl  ompeneNieHUss  CTOMMOCTH, TOpsjKa  IIeHOOOpa3oBaHHWS U
HAJOT000I0KEHHS, TOPsIIKA PACUeTOB 32 OKa3aHHBIE YCIYTH U BBIMIOJTHEHHBIE
paboThI

@opMBl 1 METOJbI TTPOBEACHUS COIHMOIOTHYECKUX HUCCIICIOBAHUN, M3YUYSHHS
00IIIECTBEHHOTO MHEHUS
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[Topsimox odopmiieHUsT TOKYMEHTOB, MOPSAOK PACIOJIOKEHHS MarepuasoB
IIPU NOATOTOBKE PA3JIMYHBIX JOKYMEHTOB, YCTAHOBJICHHON OTUETHOCTH

[IpaBuna skcruryarauuu CpeACTB BBIYMCIUTEIBHON TEXHUKH, KOMMYHUKALUNA
U CBSI3U

[TpuHIUOBI, METOABI, TEXHOJOTMHM M HMHCTPYMEHTHl KOMAaHAHOH paboThl,
MEXJIMYHOCTHBIX KOMMYHUKAIIUI

IIpyHIMIIBI, METOIbI, TEXHOJOTUN OPraHMU3ALMKM U ONTUMHU3ALMU JIOTMCTUKU
MaTepUAJIOB U IPOAYKIUU

[Ipon3BoACTBEHHBIE IIAHBI U TpadUKH

Hopmbl  TexHMKM  0O€30MacHOCTH, TMPOMU3BOACTBEHHOH CAHUTApUU |
ITPOTUBOINOKAPHOM 3aIUTBI

Teopus ©  mpakTHMKa  OpPraHU3allMd  TEXHOJIOTMYECKHX  IIPOLIECCOB
IIPOU3BOJICTBA PONAYKIIMH

Teoputo U TpakTUKy yOpaBICHUS OpraHu3alei C TMpUMEHEHUus
COBPEMEHHBIX TEXHUYECKUX CPENICTB U MHPOPMAITMOHHBIX TEXHOJIOTUI

DKOJIOru4ecKoe 3aKOHOAAaTCIILCTBO

Jlpyrue XxapakTepucTUKu

B cBoeii geaTenbHOCTH PYKOBOAUTENb CAMOCTOSTEIBHO IPUHUMACT PELICHHS,
MOJITMCHIBACT JOKYMCHTAI[MI0 U HECET MEPCOHAJIbHYI0 OTBETCTBEHHOCTh 32
pesynbTarl  paboT U B 00beME JIMMHUTA CPEACTB, OMNPENesIeMbIX
BBIIICCTOSIIUMU ~ PYKOBOAMTEISIMA  OPTaHU3ALUU (oOmecTBa)  UIs
MOJPa3ICTICHHSI

3.1.10. TpynoBasi pyHKIUSA

Kontpons odopmieHust 10KyMeHTalIUH, YpoBeHb
HaumenoBanue COIIACHO JICMCTBYIOIIMM HOPMATUBHBIM Kon | A/10.4 (momypOBEHB) 4

TpeOOBaHUSIM KBaHQuKaII
IIpoucxoxaenue TpynoBoit Opurmnan X 3anMCTBOBAHO U3
GbyHKIUH OpHUTHHAJIA

Kon PeructparmoHHsIit
OpHUT'MHaJIa HOMEpP
po¢heCCHOHATFHOTO
craHaapTa

Tpynosele nencTBUSL

HpOBeI[eHI/Ie aHaJin3a HOCTyTIaIOH_[eﬁ AOKYMCHTAIIUH OT pa6OTHI/IKOB

KOHTpOJ'IHpOBaHI/Ie Kady€CTBa pa60T

KOHTpOJ'IPIpOBaHI/Ie CO6J'IIO)1€HI/I$I CPOKOB COCTAaBJICHUSA pa60qel71 AOKYMCHTAaIUU

Ocy1iecTBieHne KOHTPOJIS COCTOSHUS pabOYMX MECT, COONIONECHHS MpaBUII
JKCIUTyaTallud OOOpYJOBaHUS W OXpaHbl Tpy[da, BHYTPEHHEIO TPYIOBOTO
pacrnopsiika, MPOU3BOJACTBEHHON M TPYAOBOM NUCHUIUIMHBI, CAHUTApPHBIX U
IPOTUBOMOKAPHBIX TPEOOBAHUI

KoppektupoBanue (omepaTMiBHOE) M KOOPJIWHALMS WCIOTHEHUS IIJIAHOB M
3aJIaHUN

HpOBeI[eHI/Ie ITPOBCPOK pa60‘-II/IX JAOKYMCHTOB Ha COOTBCTCTBUC Tpe60BaHI/IHM
I/IHCTp}IKIII/Iﬁ U TIOJIOXKEHHH O MOPAAKE COCTABJICHUA IOKYMCHTAI[UU

Pa3paboTka 3akiroueHuil W yKazaHUW O HEOOXOAMMOCTH MPOBEICHUS
JOpabOTOK U UCTIPABIIEHUH B TOKyMEHTaX

CBOCBpCMCHHaﬂ IIOArOTOBKAa O60py2[OBaHI/I$I U TEpCOHAIa II0 BCEM
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HampaBJIeHUsIM 00ecreueHusi MPOU3BOACTBA M Tpyda (BKJIIOYas BCE BHJIBI
0€301acHOCTH)

Heo6xonumbie ymeHHS

BoinonHATe  yKa3aHMs pYKOBOJACTBAa opraHu3zauuu. OTnaBarh SICHBIE U
KOHKpETHbIE yKa3aHMsl, IOOy>KJarollue MOAYMHEHHBIX Ha aKTUBHbIC J1eHCTBUS

KonTponupoBarhk pacxoa MarepuajibHbIX PECYpCOB IO JOKYMEHTAM U IyTEM
HX HEIIOCPEICTBEHHOIO y4eTa

OOyuath HcnoNHUTENIeH Ha pabouuXx MecTax

OHGHI/IBaTL PCAJIBHBIC U TIOTCHIHUAJIBHBIC BOBMOKHOCTHU COTPYIHUKOB

OneHuBarh  pe3ylbTarbl  JCATCILHOCTH  COTPYIHHKOB, TPOCKTHI |
3(hHEKTUBHOCTh PabOT, OTJAEIBHBIX MPOIIETYP, OM3HEC-TIPOIIECCOB

dopMynupoBaTh M U3Jarath IMOAYMHEHHBIM II€JIM, 3aJa4d, OTBETHl Ha
abcTpakTHBIE U KOHKPETHBIE TPOOIEMBI

HeoOxonumele 3HaHUSA

Bunsl, pazmepsl, MapKu, COPTHOCTb U IPYIMe Ka4eCTBEHHBIC XapaKTEPUCTUKHU
TOBapHO-MAaTEPUaJIbHBIX LICHHOCTEN M HOPMBI HX pacxoja

Koznekc 00 amtMUHICTPaTUBHBIX ITPABOHAPYIICHUIX

Metoapl  ONpEe/ieHUs]  CTOMMOCTH,  TOPSIOK  [IEHOOOpa3oBaHUS W
HAJIOTO00JIOKEHHSI, TOPSIIOK PACYETOB 3a OKA3aHHBIC YCIYTH M BBIIOJIHCHHBIC
paboThI

MeToabl IMPOBCACHUS TCXHUYICCKHUX paCdCTOB

OpraHI/ISaHI/IOHHO-paCHOpH,Z[I/ITeJ'IBHHC JAOKYMCHTBI u HOPMATHBHBIC
MaTcpualibl BBIICCTOAIINX OPraHOB BJIACTHU U pyKOBOI[I/ITeJIGI\/JI

Opranuzainuio padoT B 30HE CBOEH OTBETCTBEHHOCTH U PabOT MO OXpaHe
OKpY>KarollEen Cpe/ibl

OCHOBEI CTaHJapTHU3allhuu U CepTI/I(bI/IKaI_II/II/I

HOpSII[OK JACJIOIIPOU3BOACTBA B OpraHrn3aliun

[opsimox odopmiieHus: TOKYMEHTOB, MOPSAOK PACIIONOKEHHS MarepHuajoB
IIPU NIOATOTOBKE PA3JIMYHBIX JOKYMEHTOB, YCTAHOBICHHON OTYETHOCTH

[TpuHIUIBI, METOJBI U TEXHOJIOIMU MPOrPECCUBHBIX (HOPM U METOJIOB yUeTa U
KOHTPOJIS

[IpuHIMIIBI, METOMBI, TEXHOJOTUM aHaJIu3a MPOU3BOACTBEHHO-XO3UCTBEHHOU
1 (DMHAHCOBOM JESATEIHLHOCTH OPraHU3alUN

IIpuHLUIIBI, METOABI, TEXHOJIOTUU OpPraHU3alMU U ONTUMHU3ALUHN JIOTUCTUKU
MaTepHUAJIOB U IPOAYKIIUU

IIpou3BoacTBEHHBIE TIaHBI M TpadUKH, HOPMBI TEXHHUKH O€30MacHOCTH,
MIPOU3BOACTBEHHOW CAHUTAPHUH U IIPOTUBOMOXKAPHON 3aILUTHI

Crannaptel yHU(UIMPOBAHHBIX CHUCTEM, JEHCTBYIOIIYI0O CHCTEMY HX
KJIacCU(UKaAIIMH, KacaroIIMecsl CBOEH 30Hbl OTBETCTBEHHOCTH

CranpmapTel,  OpraHU3AIMI0 CTAaTUCTUYECKOTO Yy4yeTa B OTpacid U B
OpraHu3aIu

CrannmapThl, TEXHUYECKHE YCIOBHUS U JpYyrHe PyKOBOASAIINE MaTepHasbl IO
pa3zpaboTke U OQOPMIIEHHIO KOHCTPYKTOPCKOM, IUTAHOBOM M y4YeTHOM
JOKYMEHTAIIH

Jlpyrue XxapakTepuCTUKU

B cBoeii 1eaTenbHOCTH PYKOBOJUTEND CAMOCTOSTEIFHO PUHUMAET PEIIeHUs,
MOJITUCHIBACT JIOKYMEHTAITMIO M HECET MEePCOHAIbHYI0 OTBETCTBEHHOCTH 3a
pe3ynapratel  paboT W B 00BEME JIMMHTAa CpPEACTB, OINPEAETSIEMBIX
BBIIIIECTOSIIIIUMHA ~ PYKOBOJIUTEISIMA ~ OpTaHU3aIN (oOmecTBa) s
MoJIpa3AeIeHUS
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3.1.11. TpynoBasi pyHKums

Pemenue BO3HUKAKOIINX HpOGJIeM B XO0I€ YpoBeHb
HaumMeHoBaHue B3aMMOJICHCTBHUS C KIIMEHTAMH, mepcoHanom, | Kox | A/11.4 (oaypoBeHs) 4

KOHTPareHTaMu KBaJMpUKaIn
[IpoucxoxaeHue TpynoBoit Opuruman X 3anMCTBOBaHO U3
(byHKITII OpHUTHHAJIA

Kon PerucrpanuonHslit
OpHTHHAA HOMEp
po¢eCCHOHATFHOTO
cTaHaapra

TpynoBbie nelcTBUA

Ocy1iecTBieHne ONEepaTHBHOIO KOHTPOJs OOecreueHus] MaTepuaabHbIMU U
VMHBIMU PECYpPCaMU OCHOBHOM JEATEIBbHOCTU CTPYKTYPHOTO ITOAPA3IEICHUS
OpraHu3aluu

[IpunsaTHe Mep MO pa3pelIeHUI0 KOH(IMKTHBIX CHTYaluil, BO3HHKAIOIINX
MEXIY KIMEHTaMU U IIEPCOHATIOM

PaccnenoBanmsi u  pa3paboTka 3aKIIOUEHUM 10 TMPEIJIOKEHUSM O
MPUBJICYCHUH PAOOTHUKOB K  JUCHHUIUIMHAPHON W MarepHalbHOU
OTBETCTBEHHOCTH 3a pa3jJM4HbIC YIYIIEHUSI 1 HAHECEHHBIH yIiepo

[IpoBenenue cOopa, aHaJIM3 W WHTEPIPETANUs 3HAYMMBIX JIaHHBIX B
KOHKPETHOM 00JIaCTH JIIsl pelIeHHs TpoOieM

YcraHoBiaeHue H noAACPIKAHUC HCO6XOI[I/IMBIX CBsI3eH C ApyrumMu
noapasgCjCHUAMU, MPUBICYHCHHUEC K PCHICHUIO IMOCTABJICHHBIX  3aday
KOHCYJIbTAHTOB H SKCIICPTOB

HeoOxonumbie ymenus

BreIHOCHTB Cy)XICHHUS U IPUHAMATh petieHus (IIPU BOSHUKHOBEHUH TPo0iieM
1 KOH(IIMKTOB) C yUETOM COLIMATIbHBIX U 3THYECKHX aclIeKTOB

T'oroButh HOZIpO6HI>IC IMUCBbMCHHBIC U YCTHBIC OTBCTHI HA TOCTYIIMBIINEC
pacnops’KCHUs, IIPEAJIOKCHUA U COO6IJ_ICHI/IH.

OOyuath ucnonHUTENeH Ha paboyux MecTax.

OHTI/IMI/ISI/IpOBaTI: PEIICHUC TPON3BOACTBCHHEBIX 3a/1a4, ITYTEM ITPUMCHCHU A
CIiICuaJbHBIX 3HAHUH U I/IH(bOpMaIII/IOHHO-KOMMYHI/IKaTI/IBHI)IX TEXHOJIOTHUH

OcyiecTBisITh cOOp U MHTEpIpeTalnio (00paboTKy, aHAIN3) 3HAYUMBIX
JAHHBIX W3 MHO)KECTBA HCTOYHUKOB B KOHKPETHOW 001aCTH TPOU3BOJICTBA.

OI_IGHI/IBaTB HCIIOJIHUTEIIEH 1 PE3YJIbTAThI UX ACATCIIBHOCTH.

OHGHI/IBaTI) PCATBHBIC N TIOTCHIHUAJIBHBIC BO3MOXHOCTH COTPYAHUKOB.

IIporao3upoBaTh NOCIEACTBUS BBIITOJIHEHHS AJITOPUTMOB KOMIUIEKCHBIX
MEPONPUITHIA, PA3BUTHE U MOCIEICTBUS CBI3AHHBIX C HUMH COOBITHI.

Pazpemars mpoOiemMHBIC CUTYaIMH, YOSK1ast COOECETHUKOB.

Pa3pabarsiBaTh npeayioKeHNs U MEPONPUITHS N0 YAYUIIEHUIO Pe3yJIbTaToB
IIPOU3BOACTBA.




HeoOxonnMmele 3HaHMs

Hpyrue
XapaKTePUCTUKU
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DopMyIMpOBaTh U U3JIaraTb MOJYMHEHHBIM LIE€JIU, 33/1a41, OTBETHI HA
abCTpaKTHBIE U KOHKPETHBIE MPOOJIEMBI, YIIPABIIATh UX BHUMaHHEM

MCTO[[I/I‘-IGCKI/IG PECKOMCHAAI1, HOPMBI U IIpaBuJjia pa3pCliCHUS BO3HUKAOIINX
pooiieM

MeTomp! OlleHKH KBaH(pHUKaImii

OCHOBEBI Nneaaroruku U opraHvusaly Tpyaa

HpI/IHL[I/IHbI, MCTOAbI, TCXHOJIOTUH, WHCTPYMCHTBI KOHTPOJIA IPOU3BOACTBA,
IPOIIECCOB M3MEHEHUH, COCTABIICHUS BEIOMOCTEH NC(PCKTOB, TEXHUUCCKUX
MAacropTOB U aTbOOMOB

HpI/IHLII/IHbI, MCTOAbI U TCXHOJIOTHU PAlUOHAJIIBHOTO UCIIOJIb30BAHUA
pabodero BpeMeHH, COBEPIICHCTBOBAHUIO METOJIOB OPTraHU3aIUN
COOCTBEHHOTO Tpyza

[TpuHLIMIIBI, METO/IBI, TEXHOJOTUU U MHCTPYMEHThI KOMaHHOU padoThI,
MEXJIMYHOCTHBIX KOMMYHUKAIUI

HpI/IHLII/IHI)I, MCTOABI, TCXHOJIOTMH, HHCTPYMCHTLIL KOpHOpaTHBHOI;'I
COIII/IaJII)HOf/'I OTBETCTBCHHOCTHU OHM3HECA

DopMbI U METOJBI TPOBEAECHUS COLIMOJIOTHYECKUX HCCIIEIOBAHUM,
W3yYCHUS OOIIECTBEHHOTO MHEHUS

B cBoeli 1eaTenbHOCTH PYKOBOTUTEIh CAMOCTOSITEIILHO IPUHUMAET PEIICHUS,
MOJIMUCHIBAET JOKYMEHTAIIMIO U HECET MEPCOHANBHYIO OTBETCTBEHHOCTh 32
pe3ynbTaThl paboT U B 00beMe JIMMUTA CPEJICTB, OTIPEIEIEMbIX
BBIIIECTOSIIIIUMH PYKOBOAUTEIISIMHA OpTaHu3aIiuu (00IecTBa) as
TOJIPa3ICTICHHSI

3.1.12. TpynoBasi pyHkuus

IIpoBeneHne KOHTPOIS TEXHOJIOTUU
BBIMIOJTHSAEMbBIX PA0OT UCTIOTHUTEIISIMH. Yposexb
Haunmenoanwve . Kon| A/12.4 (omypoBeHb) 4
CocrasiieHre 1 OOHOBJIEHUE METOANUECKON U KBanuuKaLMn
TEXHOJIOTUYECKOW TOKYMEHTAIUHU
l'[poncxovn(ﬂeﬂne Opurmman X 3anMMCTBOBaHO U3
TPYAOBO# QyHKIHN OpHUTHHAalIa
Kon Perucrpanunonsslii Homep

OpuUTuHaIa
npoeccCnoHaIbHOTO CTaHAapTAa
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TpynoBsle NeNCTBUA Ocy1iecTBiIeHNE KOHTPOJIS COCTOSTHHSI pa00YMX MECT, TEXHOJIOTUI
BBITOJIHSIEMBIX Pa0OT, COOMIONEHHS TPABUI IKCILTyaTalluu
000py0BaHUs ¥ OXPaHbl TPY/a, BHYyTPEHHETO TPYIOBOIO paclopsiIKa,
IIPOU3BOACTBEHHOHN U TPYIOBOW JUCLIMILINHBI, CAHUTAPHBIX U
IPOTUBONOKAPHBIX TPEOOBAHUI

Ornpenenenue GpponTa padboT (3a7aHuil) 17151 UCIIOIHUTEIICH U yJacTre
B IIPUEMKE BBITIOJTHEHHBIX padoT

Opranuzanys u yyacTtue B paboTe 10 MOBBIIICHUIO KBATU(DUKAIINHY,
TEXHUYECKOM U TEXHOJIOTUYECKON KYJIBTYpPbl COTPYIHHKOB
MOJpa3IeICHUs

[IpenynpexneHve U yCTpaHEHHE HAPYIICHUNA TEXHOJIOTUYECKOTO
mpolecca BbIMOJIHEHUs paboT

Pa3pa0oTka onepaTBHBIX IPOrpaMM U IUIAHOB, B COOTBETCTBUHU C
LEJISIMH, CTPATETUEN U TIOJIMTUKON OpraHu3alnu, METOIUK U
MHCTPYKUUH 10 TEKYILEMY KOHTPOJIIO U UCIIOJIb30BaHUIO
MH(}OPMAIIMOHHO-KOMMYHHUKATUBHBIX TEXHOJIOTUI

Pa3pa60TKa CIIMCKOB pa6OTHI/IKOB, KOTOPBIC HOOJIKHBI IIPOXOAUTH
00s13aTeIbHBIC npeaABaApUTCIbHBIC U ICPUOANICCKUEC MCIUITUHCKUC
OCMOTPBI, © KOTOPBIM AOJIKHBI ITPEAOCTABIATHCA KOMIICHCAIWH U
JIBI'OTHI 3a TAXKEIIbIC, BPCAHBIC UJIW OIMACHBIC YCIIOBUA Tpyda

Cocrasnenne (HopM TEXHUYECKUX OTYETOB IO paboTaM, a TakxKe
pa3palboTka pekoOMEeHJalHi 110 UX UCIIOIb30BaHHIO, OKAa3aHNE
METOANYECKOM MOMOIIH NPU BHEAPEHUU

H€06XOI[I/IMI>IC YMCHUA BrmonaaTs YKa3zaHHd pyYKOBOACTBA U OTJAAaBaThb SICHBIC U KOHKPCTHLIC
PpacCrops’KCHus, n06y>1<)1a}0mne INOAYMHCHHBIX HAa aKTUBHBIC ﬂGIZCTBPI?[

BbIsBASTE MOTPEOHOCTH MTPOU3BOACTBA U PAOOTHUKOB, PACIPEIEIIATh
00513aHHOCTH 1 OTBETCTBEHHOCTh MEX/ly HUMU

T'oroBHuTH HO)Ip06HI>IC IMUCBbMCHHBIC U YCTHBIC OTBCTHI Ha
MOCTYIMUBIINE PACIIOPSXKCHUA, IPEIIOKCHUA U COO6HIGHI/I$I

OOyuath HCTIONMHUTENEH Ha pabounX MecTax

OIICHI/IBaTI) HCIIOJTHUTEIICH B PE3YIBTAThI UX ACATCIBHOCTH

[Iporuo3upoBaTh NOCIEACTBUS BHIIOIHEHHS aITOPUTMOB
KOMIUIEKCHBIX MEPOTIPUATHN, PA3BUTHE U TOCIEACTBHUS CBI3aHHBIX C
HUAMM COOBITUI

HeO6XOJII/IMI)Ie 3HaHUA 3aKOH0)IaTeJ'H)CTBO, HOPMAaTHUBHEBIC aKTbl, METOAUYCCKNUE MaTCpHaJlibI,
MOPAAOK UX ITPUMCHCHUA B IMTPCACIax CBOCH KOMIIETCHIINHN




Jlpyrue xapakTepuCTHKH
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Koznexc 00 atMUHHCTpaTUBHBIX MTPABOHAPYLICHUAX

Mertoabl aHau3a HOpM, IOKa3arenen 1o Tpyay, U3y4eHHs TPYIOBbIX
IIPOLIECCOB, IPUEMOB U METOJIOB TPY/A, ONPEAEICHUS IKOHOMUYECKON
3P PEKTUBHOCTH MEPONPUSATHI 110 MOBBIIICHUIO IPOU3BOAUTEIBHOCTH
Tpyaa

MeTop! olleHKH KBaJIM(DUKAIIAN

OpFaHI/I3aL[I/IOHHO-paCl'IOpSI,[[I/ITeJIBHBIe JOKYMCHTBI U HOPMATUBHBLIC
Marcpualibl BBIMICCTOAIINX OPraHOB BJIACTHU U pyKOBOILPITGJICfI

OcCHOBEI SPTOHOMHUKHU U OpraHu3alvu Tpylaa

[Tonutuka, NOPsAIOK, METOAMYECKUE YKA3aHUSI PYKOBOJCTBA 10
BHECEHUIO U3MEHEHUN B JOKYMEHTBI OpTraHu3aIuu

[Topsa ok nenonpou3BOACTBA B OpraHU3aluu

[Topsimok oopmiteHust JOKYMEHTOB, TOPSIOK PACTIONOKEHUS
MaTepHUaJIOB MPHU MOATOTOBKE PAa3JIMYHBIX JTOKYMEHTOB, YCTAHOBICHHOMN
OTYETHOCTH

[IpaBuna 3kcIuTyarauuu CpeACTB BRIYUCIUTEILHON TEXHUKH,
KOMMYHHUKAIUNA U CBS3U

[Ipou3BoaCTBEHHBIE TUIAHBI M TPA()UKHA, HOPMBI TEXHUKH
0€3011aCHOCTH, ITPOU3BOACTBEHHON CAaHUTAPUU U IPOTUBOIOKAPHOM
3alIUThI

PyxoBopsiuii cocraB pabOTHUKOB OpraHU3aIlH, YUpPEKIeHUS,
OpraHu3aiuu 00opasibl NOANKUCEN JIHI, UMEIOLINX Ha 3TO MPaBo U
OTPaHUYEHUS UX 30H OTBETCTBEHHOCTH

Crucku npodeccuit U JOHKHOCTEH, B COOTBETCTBUU C KOTOPHIMU
PabOTHUKH JOHKHBI TPOXOAUTH 00s3aTeIbHbIC MPEABAPUTEIbHBIC U
MEPUOANYECKUE MEIULIMHCKUE OCMOTPBI, U MPEAO0CTABIISTHCS
KOMIICHCAIlMH U JIbIOTHI 32 TSAKEIbIE, BPEIHbIEC UIIA ONACHBIE YCIOBUS
Tpyna

CTaHI[apTBI, OpraHu3alril0 CTaATUCTHUYCCKOTI'O YyU€Ta B OTpacCiIi U B
OopraHu3anun

CTpaTermo " INCPCIICKTUBLI pa3BUTHUA, HCIIU, MUCCUIO, OPTaHU3aALIUTO
yHhpaBJICHHA COONUAJIBHBIM PA3BUTHUEM OpraHu3alun

B cBoeill gesaTenbHOCTH PYKOBOAUTECIIb CAMOCTOATCIIBHO ITIPUHUMACT
pelmiCHus, MOAIMUCHIBACT NOKYMCHTAIIUIO U HCCCT NICPCOHAJIBHYIO
OTBCTCTBCHHOCTD 3a PC3YyJIbTAaThl pa60T 1 B 00beMe JTUMHTA CpCACTB,
OMpECACIIICEMBIX BBIIICCTOAINNMMU PYKOBOAUTCIIAMA OpraHu3alun
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(obOmiecTBa) Ams MOAPA3IEICHUS

3.1.13. TpynoBasi pyHkuus

OCYIH@CTBHCHI/IC KOHTPOJIA HaA palliOHAJIbHOU YpoBeHb
Haumenosanne |OpraHHU3aIiued Tpyzna paboTHUKOB (TIEpcoHasa) Kox| A/13.4 (oypoBeHs) 4
MOJIPa3/ICICHHSI KBaMpHKAIH
IIpoucxoxacHue 3auMCTBOBaHO M3
P N A Opurusan X
TPYHOBOM (yHKIIMH OpHUIHHAJIA
Kon Perucrpannonnslii Homep
OpUIHHAJIA
npo¢ecCHOHATBLHOTO CTAHAapTAa
TpynoBbie aeicTBUS NudopmupoBaHue, HHCTPYKTAX U KOHTPOJIb COOTIONCHUS Mep

0€30I1aCHOCTH U MPUHITHE MEP K YCTPAHECHHUIO BBISBICHHBIX
HEI0CTaTKOB, HAPYIIEHUH IPAaBUII TPOU3BOACTBEHHON CAaHUTAPUH U
COOMIOCHUST MHCTPYKIIUI 0 OXpaHe Tpy/a

[TpoBeneHre KOHTPOIIS BBIMOJIHEHUS! CTYKEOHBIX 3aJJaHUN 1 UHBIX
BUJIOB paboT, COOJIOICHNS YCTAaHOBICHHBIX HOPM U TpeOOBaHUM
OpraHU3alMOHHON, IMUHUCTPATUBHOM, HOPMATUBHO-IIPABOBOM
JIOKYMEHTal1

Omnpenenenre roTOBHOCTH, UCIIPAaBHOCTH U HAJIMYUS MPABUI
AKCIUTyaTauy 00OPYIOBaHUS U JPYTUX OCHOBHBIX CPEICTB

KoHTposb GU3HYEeCKOro U ICUXUYECKOTO COCTOSIHHS paOOTHUKOB U
MIPUHSATHE PEIICHHH 110 JOMYCKY K padore

ObecneueHue, B COOTBETCTBUU C YCTAHOBJIEHHBIM MOPSAIKOM, IpUEMa,
pEeTUCTpaIiy, CHCTEMaTU3aIluH, XPaHEHUS ¥ HCIIOJIh30BaHUs

JIOKYMEHTOB (pecypcoB)

O(bOpMJ'IeHI/IC YCTaHOBHeHHOﬁ JOKYMCHTAaIUu, Ipnu HGO6XOI[I/IMOCTI/I
obOecrieucHue ee pa3sMCIICHUSA Ha I/IH(I)OpMaI_II/IOHHLIX HOCHUTCIIAX (B

ToM yncine B IHTepHeTe)

Pa3paboTka u ocyliecTBICHHE MEPONPUATHIA MO YKPETUIEHUIO
JIOTOBOPHOM, (PUHAHCOBOI U TPYNOBOH AUCIUILIMHBI, 0OECIIEYEHHUIO

COXpPaHHOCTH UMYIIICCTBA OpraHU3allun

Cocragienne popM TEXHHUECKUX OTYETOB IO BHITIOJIHEHHBIM paboTaM,
a Takxke pa3paboTka peKOMEHAAIHA 10 UX UCTOIh30BAHUIO, OKa3aHUE
METOJIMYECKON MOMOIIN NPU WX BHEAPEHUU
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Ocy1iecTBiIeHNE yUeTa BBIOJHEHHBIX CIYXEOHBIX 3aJaHHi U HHBIX
BUJIOB paboOT

HeoOxonumbie ymeHus W3Bnekars U3 nepBUYHO 00paboTaHHON HHPOPMAIIH HEOOXOIUMBIX
JAHHBIX, IPOBOJIUTH aHAJIN3 MTPOUCXOAALINX H3MEHEHHUH

OO0yuarp UCTIOIHUTENEH Ha pabounx MecTax

KonTponauposars CTaHAAPTHOCTH TPYAOBOU AEATEIBHOCTH
HUCIIOJTHUTEIEN

OI.[GHI/IBaTB HCHOHHHTCHCﬁ, HX PCAJIbHBIC U TIOTCHIMAJIBHBIC
BO3MOKHOCTH, PE3YJIbTAThI ACATCIbHOCTU

Co0moath BHYTPUKOPIIOPATUBHBIE TEXHUYECKUE U TEXHOIOTHUECKUE
TpeOoBaHUS

OcymiecTBIATh ypaBIeHUEe TEXHUIECKIMHU IPOSKTaMH,
TEXHOJIOTHYECKUMHU TPOLIECCAMH, Pa3peIIaTh BO3ZHUKAIOIINE
TEXHOJIOTMYECKHUE TPOOIIEMBI.

Heo0Oxonumeble 3HaHUS 3akoHonarenbcTBO Poccuiickoit denepanuu 00 aAIMUHUCTPATUBHBIX
IIPaBOHAPYIIEHUAX

MCTOIII)I OIpeaAcCICHUS CTOUMOCTH, ITIOPAAOK IIGHOO6paSOBaHI/I$I n
HaJIOF006JIO)KCHI/I$I, MOPAAOK PACYCTOB 34 OKa3aHHBIC YCIIYTH U
BBITIOJTHCHHBIC pa60T1>1

MCTOIII)I MMPOBCACHHUA TCXHUYCCKUX paCdCTOB

HowmeHnkinatypa, BUIbl TEXHOJIOITMUECKOTO 000pyI0BaHUS, OCHACTKH,
MPUHIIMIIBI paOOThl, TEXHUYECKUE XaPAKTEPUCTUKU U YCIIOBHS €TO
IKCILTyaTaluH

Opranu3zanys paboTbl B 30HE CBOEHM OTBETCTBEHHOCTH U pabOT MO
OXpaHe OKPYKarUIEH CpeIbl

OCHOBHBIE TTOJIOKEHUS BHYTPCHHUX NOKYMCHTOB OpraHu3aliuu

OCHOBBI CTaHAAPTU3ALUHU U CEPTUPHUKALIUN

[Topsimok oopmiteHus: JOKYMEHTOB, TTOPSJIOK PACTIONOKEHUS
MaTepuasoB MPHU MOATOTOBKE PA3JIMYHBIX JOKYMEHTOB, YCTAHOBICHHOMN
OTYETHOCTHU

[TocTaHOBIEHUS, PACTIOPSIKEHUS, IPUKA3bI, IPYyTHE PYKOBOIAILNE U
HOPMAaTUBHBIE JJOKYMEHTHI BBIIIECTOSIIUX OPTAHOB

[TpaBuia mpueMKH U XpaHEHHs TOTOBOW MPOAYKIINH, CIPbS,
MarepuaioB, MonypadpuKaToB, KOMILIEKTYIOLUIUX U3/1EIUNA, METObI




32

orbopa mpod, MOPsI0K MAPKUPOBKU U YIAKOBKU MPOTYKIIMU

@®opMbI JTOKyMEHTOB Ha IIPUEM U OTIIPABKY I'Py30B U IMPaBUIIa UX
obopMIeHUs

HpaBHna SKCILIyaTalun CPEACTB BBIYHCIIMTEILHOMN TCXHHKU,

KOMMYHI/IKaI_[I/Iﬁ U CBA3U

HpI/IHI_II/IHBI, MECTOABI U TEXHOJIOTHUU ITPOTrpECCUBHBIX (bOpM 1 MCTOJOB
y4u€Ta U KOHTPOJIA

HpI/IHI_II/IHBI, MCTOAbI U TCXHOJIOTMU pAllMOHAJILBHOI'O HCIIOJIb30BaAHU S
BPEMCHH, COBCPUICHCTBOBAHUIO METOAUK OpraHHU3allii Tpyada

HpI/IHIII/IHI)I, MCTOAbI, TCXHOJIOTMH aHaJIn3a IMPOU3BOACTBCHHO-
XO3SIMCTBEHHOH U (bHHaHCOBOﬁ ACATCIIBHOCTU OpraHru3aluu

HpI/IHHI/IHI)I, MCTOAbI, TCXHOJIOTUHU 1 MHCTPYMCHTBI KOMaHI[HOfI
pa6OTBI, MCXKINYHOCTHBIX KOMMYHI/IKaI_[I/Iﬁ

HpI/IHHI/IHI)I, MCTOAbI, TCXHOJIOT'MH, HHCTPYMCHTBI KOHTPOJIA
IMpOU3BOACTBA, ITpoHIccca HSMeHeHHﬁ, COCTAaBJICHUA BGHOMOCTeﬁ
I[eq)eKTOB, TCXHHUYCCKUX ITaCIIOPTOB U aJ500MOB

HpOI/I3BOI[CTBeHHBIe IIJIaHbI 1 Fpa(l)I/IKI/I, HOPMBbI TCXHHUKH
6630H8.CHOCTI/I, HpOHSBOI[CTBCHHOﬁ CaAHUTApHUH U HpOTHBOHO)KapHOfI
3alllUThI

COI_[I/IELTIBHHC Tpe6OBaHI/I$I U HOPMATHBbI, CUCTEMY 5KOHOMHUYCCKHUX
CTaHAapTOB U MoKa3areneu OopraHu3anun

Crucku HpO(I)eCCI/Iﬁ )51 ,Z[OJ'I)KHOCTGI\/’I, B COOTBCTCTBUU C KOTOPbIMU
pa6OTHI/IKI/I HAOJIZKHBI ITPOXOANUTDH 00s13aTeIbHEBIC MNpEABAPUTCIILHBIC U
NEpUOoANICCKUC MCAUTTUHCKUC OCMOTPBI, U IPCAOCTABIIATHCS
KOMITICHCAlM 1 JIbI'OTHI 3a TAXKEIIbIC, BPCAHBIC UJIW OIMMACHBIC YCIIOBUSA

Tpyaa

CranmapTsl YHU(DUIIMPOBAHHBIX CUCTEM, JEHCTBYIOIIYIO CUCTEMY HX
KJIacCu(PUKaIUU, KacaroIINeCs: CBOEH 30HbI OTBETCTBEHHOCTH

CrangapThl, TEXHUYECKUE YCIOBUS U IPyTrHe PYKOBOASILINE
MarepHabl 1o pa3paboTke U 0POPMIIEHUIO KOHCTPYKTOPCKOI,
IJIJAHOBOW M YYETHOW JOKYMEHTAIIMU

Teopus 1 mpakTHKa OPraHU3aLNU TEXHOJIOTUYECKUX MPOIIECCOB
MIPOM3BOCTBA MPOAYKIIUU
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Teopus ¥ IpakTUKa yIPaBJICHNs OPraHU3alued ¢ IPUMEHEHUEM
COBPEMEHHBIX TEXHUYECKUX CPEACTB U MH(POPMAIIMOHHBIX TEXHOJIOTHIA

@opMbI U METOABI IPOBEACHUS COLUOIOTMYECKUX UCCIICTOBAHMM,
W3yYCHUs OOIIECTBEHHOTO MHEHHS

DKOJIOTHYECKOE 3aKOHOIATCIIECTBO

B cBoell nedaTebHOCTH PYKOBOAUTEIb CAMOCTOSTENIBHO IPUHUMAET
peIIeHUs], TOJIMUCHIBACT IOKYMEHTALIUIO U HECET MEPCOHATIBHYIO
OTBETCTBEHHOCTH 32 Pe3yJbTaThl paboT U B 00bEME JINMUTA CPEICTB,
OTpe/IeIIIEMBIX BBIIIECTOSIIUMHU PYKOBOAUTEISIMU OpraHU3aluu
(oGmiecTBa) s oapasaeacHus

3.1.14. TpynoBasi pyHkuus

Obecneuenne noTpeOHOCTEN UCIIOIHUTENEH B Vposets
HaumenoBanne |OPYIMSAX U Marepuajax B IpoLEcce NPOBEACHUS Kon| A/14.4 (momyposeHb) 4
p a6oT KBATU(HKAIAT
IIpoucxoxnenue 3aUMCTBOBAHO U3
. Opurunan X
TPYHOBOH (yHKINH OpHTrHHaIa
Kon PerucrpanuoHHusiit Homep

TpynoBsle NeNCTBUSA

OpUTHHAJIA
npodhecCHOHANBHOTO CTaHAAPTA

IIpoBeneHre MHBEHTApU3aLU U TPOBEPOK HAIMYNS MAaTEPUAIBHBIX
EHHOCTEN

KonTponmpoBaHune cBOEBPEMEHHOTO BBITIOJIHEHHSI 3aIBOK U TMOJTYUEHUS
MaTepuaIbHO-TEXHOJOTHYECKUX PECYPCOB B JOCTATOUHOM 00bEME

OcymiecTBIeHNE €KEAHEBHOTO JTMYHOTO KOHTPOJIS OJTHOTO
oOecrieueHrs MOTpeOHOCTEN UCTIOTHUTENEH B OPYIUsAX TpyAa

(B MHCTpYMEHTaX) U Marepuaax

Heo6xonumble ymeHust

Pa3pa60TI<a " OCYHIICCTBJICHUC MepOHpI/IHTI/Iﬁ IO YKPCIJICHUTO

JIOTOBOPHOM, (PMHAHCOBOI U TPYNOBOM AUCIUILIMHBI, 0OECIIEYEHHUIO
COXPAaHHOCTH UMYIIECTBA OPTraHU3aLUU

HpO}IBJ'I}ITB KOMMYHUKATUBHOCTb W AKTUBHOCTH B COIIMAJIBHOM
OTHOIICHHUH

BEISIBISTE HOTpC6HOCTI/I MMPOU3BOACTBA U pa6OTHI/IKOB, pacnupeaciiaTb
00SI3aHHOCTHU U OTBETCTBEHHOCTh MCKIAY HUMU
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OO0yuarp epcoHai u pa3BuBaTh 3Y(HEKTUBHOCTD AEATEIBHOCTH
KOMaH/IbI

OueHuBarb pacxoji MaTepualbHBIX PECYpPCOB 10 JOKYMEHTAM U IIyTEM
UX HEMOCPEICTBEHHOIO yUeTa

OI_IGHI/IBaTB PCAJIbHBIC U TIOTCHIHUAJIBHBIC BO3BMOKXHOCTHU COTPYAHHUKOB

HeoOxonumele 3HaHUS Bunpl, pazmepsl, MapKy, COPTHOCTb U JPYIHe KayeCTBEHHbIE
XapaKTEPUCTUKU TOBAPHO-MATEPUAIIbHBIX LICHHOCTEW U HOPMBI UX
pacxona

Homenknarypa, BUAbI TEXHOJIOTHYECKOTO 000PYI0BaHUS, OCHACTKH,
IPUHLIMIIBI pa0OThl, TEXHUYECKUE XapPAKTEPUCTUKU U YCIOBUSI €TO
HKCIUTyaTallun

IlocTraHOBIEHUS, PACTIOPSKEHUS, IPUKA3bI, IPYyTHe PYKOBOIAILNE U
HOPMAaTUBHBIE JOKYMEHTHI BBILLIECTOALUX OPIaHOB

HpaBI/ma TECXHUYICCKOM OKCILTyaTallu, XpaHCHUA U CKJIIaAUPOBaHUA
TOBApPHO-MAaTCpUaJIbHBIX IICHHOCTef/'I, MTOJIOKEHUM 1 HUHCTPYKIHUHU 110 UX

yuery

[IpaBuna s3KcruTyaraiuu CpeACTB BIYUCIUTEIBHON TEXHUKH,
KOMMYHHKAIMH U CBS3U

HpI/IHHI/IHI)I, MCTOABI, TCXHOJIOTMH OpraHu3alli U OIITUMU3ALUU
JJOTUCTHUKH HpOHSBC}ICHHOﬁ MPOAYKIHUH U MAaTCPpHUAJIbHBIX HGHHOCTeﬁ.

Teopus 1 mpakTHKa OpraHU3alUU TEXHOJOTUYECKUX MTPOLIECCOB
IIPOU3BOACTBA IPOAYKIIAN

Hpyrue xapaktepucTuk B cBO€il A€STETbHOCTH PyKOBOAUTENL CAMOCTOSATEIIBHO MPUHUMAET
pelIeHHSI, TIOAMUCHIBAET TOKYMEHTAITUIO M HECET MEePCOHATBHYIO
OTBETCTBEHHOCTD 32 PE3yJbTaThl padOT U B 00bEME JIMMUTA CPEIICTB,
OTIPEIENIIEMBIX BBIIICCTOSIIMMH PYKOBOTUTEIISIMH OPTaHU3aIIuU
(obmiecTBa) Ams MOAPaA3AEICHUS

3.1.15. TpynoBasi pyHkuust

Opranu3zanus paboT COTPYAHUKOB (TIEPCOHANA) B Yposennb

Haumenosanue Kon| A/15.4 (TTomypoBeHb) 4

paMKax NpOU3BOACTBCHHOTI'O IIJIaHA KBaIM(UKALMH
Iponcxoxnenne 3auMCTBOBAHO M3
. OpuruHan X
TPYAOBOH (GyHKINH OpHTHHAa
Kon Perucrpannonusii Homep

OpurruHalia HpOCbeCCI/IOHa.IH)HOI‘O CTaHaapTra



35

TpynoBsle NeNCTBUA KonTponupoanue coOmoneHust pabOTHUKaMU MPOU3BOACTBEHHON U
TPYAOBOU JUCLUIIIVHBI

MeTtoanueckoe pyKOBOACTBO PaOOTHUKAMH, YIaCTBYS B ITOJTOTOBKE
CIIPABOYHBIX, TEXHOJIOTUYECKAX W METOAUYECKUX JIOKYMEHTOB U
MOPSAJKE UX UCIIOJIb30BAHUS

ObecnieueHne BHIMOIHEHHSI TPOU3BOJCTBEHHBIX 3a/1aHUH, padoT,
3¢ deKkTUBHOE HCIIOIB30BaHUE PECYPCOB

Opranuzanys 0OMeHa OIBITOM IO BOIIPOCAM 30HBI CBOEH
OTBETCTBEHHOCTH

Benenue tekyuiero yuera, COCTaBI€HUE U CBOEBPEMEHHOE
MPEACTABICHHUE MPOU3BOACTBEHHON OTYETHOCTH

HeobOxoaumbie ymenus OnTuMHU3UPOBATH PEIICHMS 3a/1a4, TyTeM MPUMEHEHHS! CTIeIIHaTbHBIX
3HaHUHN 1 THHOPMALIMOHHO-KOMMYHHUKATUBHBIX TEXHOJIOTHI

OcCylIecTBISITh KOHTPOJIb CTAHAAPTHON TPYAOBOM AEATEILHOCTH
HUCIIOJHUTEIIEN

Ocy1iecTBIsATh CAMOMEHEDKMEHT U yIIpaBiieHHE Pa00YUM BpeMEHEM
nepcoHana (TailM-MEeHEKMEHT)

OIICHI/IBaTB HCIIOJIHCHUC ITIJIaHOB

[IpoBoauTh 00yUeHME MTEpCOHANA U PA3BUBATH JACSITEIIBHOCTh KOMaH/IbI,
OLICHUBAs PEAJIbHBIC U MOTEHIINATbHBIE BOBMOKHOCTH COTPYIHUKOB

Heo0xonumble 3HaHUS MerToab! orpesieeHHsi CTOMMOCTH, MOPSI0K IEHO0Opa30BaHuUs U
HaJIOr000JI0KEHUS, OPSAA0K PACUETOB 33 OKA3aHHBIE YCIYTH U
BBITIOJTHEHHBIE Pa0OThI

Opranu3zanus paboThl B 30HE CBOEH OTBETCTBEHHOCTH, padOT MO
OXpaHE OKPYkAIOIIECH Cpeibl

Opranu3zanys TeXHOJIOTHYECKON MOArOTOBKH ITPOU3BOACTBA, padoT B
OTpaciau U B OpraHU3alNH

OCHOBEI SPTOHOMHUKHU U OpraHu3anuu Tpylaa

[IpaBuna sKkcIuTyaTanMu CpeCTB BEIYUCIUTEIBHON TEXHUKH,
KOMMYHHUKAIIUNA U CBSI3U

HpI/IHI_[I/IHBI, METOAbI HAaCTaBHUYCCTBA, OIICHKN KBaJ'II/I(bI/IKaHI/II/I,
JIMYHBIX U JCJIOBBIX KaY€CTB COTPYAHUKOB

HpI/IHHI/IHBI, MCTOAbI U TEXHOJOTHH pallMOHAJIBHOT'O UCITOJIB30BaHUA
BPEMCHH, COBCPIICHCTBOBAHUSA TEXHOJIOTMYCCKUX METOAUK Tpyada
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HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOTMH U UHCTPYMCHTEL KOMaHI[HOﬁ
paGOTBI, MCXKINYHOCTHBIX KOMMYHI/IKaLII/Iﬁ

Crennanu3zanus NoApa3aesieHuil OpraHu3aliy U IPOU3BOICTBEHHBIE
CBSI3M MEXYy HUMHU, IPUOPUTETHI, UHTEPECHI U OCOOEHHOCTU
OCYLIECCTBJICHUSI KOHTAKTOB TPYIII, MHAWBUJIOB B IIPEZEIaX CBOEH
KOMIIETEHIIUH.

Jpyrue xapakTepuCTUKH

B cBoeit nesTebHOCTH PYKOBOAUTEb CAMOCTOSATEIILHO IIPHHUMAET
peLICHNUS, MOAMUCHIBACT TOKYMEHTAIIUIO i HECET TIEPCOHATIBHYTO
OTBETCTBEHHOCTH 3a PE3yJIbTaThl Pa0OT U B 00bEME JIMMHUTA CPEICTB,
OIPEEISIEMBIX BBILIECTOSAIINMHI PYKOBOAUTEIIIME OPTaHH3aIUH
(obmrectBa) s MOAPA3ICICHUS

3.1.16. TpynoBas ¢pyHKuHUS

KoHTposb nBuXkeHUs MPOU3BEICHHBIX Vposers
HaumenoBanne ([IPOJYKTOB U MarepuajIbHbIX PECYPCOB B Kon| A/16.4 (momyposens) 4
HoApa3AeICHHH KanMuKanun
TIpoucxoxnenue 3auMCTBOBaHO W3
p . A Opurunan X
TPYAOBOH (YHKIIHU opuruHana
Kox PerucrpanuoHHsiit Homep
OpuUrvuHaja HpO(l)eCCI/IOHaJ'H)HOFO CTaHJapTra
TpynoBsie neicTBUA KoHTponnpoBaHue cBOEBPEMEHHOIO BBIITOJIHEHUS 3aBOK U IMOJTYYEHUS

MaTepUaJIbHO-TCXHOJOTUICCKUX PECYPCOB B JOCTATOYHOM o0Beme

[TpoBeneHre MEPONPUATHI 110 YKPEIIJIEHNIO JOrOBOPHOH, (hriHAaHCOBOM
U TPYIOBOM JAUCIUIUIUHBI, 00€CIIEUEHHIO COXPAaHHOCTH UMYILIECTBA
OopraHu3anuu

[TpoBenenue 1a00paTOPHOTO KOHTPOJIS Ka4eCTBa MOCTYMAIOLINX B
MPOU3BOJICTBO ChIPbs, MaTEPUAIIOB, N0Iy(HaOpUKATOB, a TAK)XKe TOTOBOM
MPOAYKIIMHU C IIEJIbI0 OIPEENIEHUs] COOTBETCTBUS UX AEHCTBYIOIINM
IIPOM3BOACTBEHHBIM CTAHJAPTAM U TEXHUYECKUM YCIIOBHSIM,
HKOJIOTMYECKUM CTaHJapTaM U HOpMaTUBaM

Pa3zpaboTka npenyioskeHui 1o yIy4IIeHHI0 OpraHu3aiui padoT

Benenue ydera Bcex BHIOB PECYPCOB B CTPYKTYPHOM TOJIPA3ICICHIHI
OpraHu3aIu

HeoOxonumbie ymeHus W3Bnekats U3 nepBUYHO 00paboTaHHON HH(OPMAIUK HEOOXOAUMbIE

JAaHHBIC, ITIPOBOAUTHL aHAJIN3 H3MEHEHUM




Heo0OxonnMsble 3HaHMS

37

OueHuBarh pacxoj MaTepuaIbHbIX PECYpPCOB M0 JOKYMEHTAM U ITyTEM
UX HEIIOCPEICTBEHHOIO yueTa

OneHuBaTh pe3ynbTaThl ACSITEIBHOCTH, TPOEKTH 3()(HEKTUBHOCTD
paboT, OTAETBHBIX TPOLEAYD, OM3HEC-TIPOIIECCOB M TOTOBUTH
IIPEIUIOKEHUS 110 UX YIIy4IIEHUIO

Bunpl, pazmepsl, MapKu, COPTHOCTb U APYIHe KaYeCTBEHHbIE
XapaKTEPUCTUKU TOBAPHO-MATEPHUAIbHBIX LICHHOCTEN U HOPMBI X
pacxozna

MeTtoauueckue peKoMeH1allii, HOPMBI U TpaBUja yueTa U JIBHKEHUS
(JIOTUCTUKHM) MaTepUATILHBIX PECYPCOB B MOJPA3/ICICHUH

MCTOI[BI OIpPECACICHUSA CTOUMOCTH, ITIOPAAOK HCHOO6p&30BaHI/I${ u
HaJ'IOFOO6J'IO)KeHI/I$I, MOPpAAOK PACYCTOB 34 OKA3aHHBIC YCIIYTH U
BBIINIOJTHCHHBIC pa6OTBI

HOMCHKJ'IaTypa, BUAbI TCXHOJIOI'MYCCKOI'O O60py,I[OBaHI/I$I (OCHaCTKI/I),
IMPUHIMIIBI pa6OTBI, TEXHUYCCKHUC XAPAKTCPUCTHUKU U YCIIOBUS €TI0
9KCIUTyaTaluu

Opranuzanus TeXHOIOTUYECKON MOATOTOBKH MPOU3BOJCTBA, paboT B
[TpoBeneHre MEepONIPUATHII IO YKPEIJICHUIO T0TOBOPHOM, (PMHAHCOBOM
U TPYIOBOM AUCUHUIUINHBI, 00ECIIEYCHHIO COXPAHHOCTH UMYIIIECTBA
OpraHu3aIu

HOpﬂI[OK O(l)OpMJ'ICHI/ISI AOKYMCHTOB, ITOPAAOK PaCIIOJIOKCHUA
MaT€puajioB IMPH MOATOTOBKE pa3JIMYHbIX TOKYMCHTOB, yCTaHOBHCHHOfI
OTYCTHOCTH

[TpaBuia mpueMKH U XpaHEHUs TOTOBOM MPOITYKIHH, CHIPbS,
MaTepuaoB, MoaypadpUKaToB, KOMIUIEKTYIOIIUX U3/EIHMA, METOJIbI
otbopa npod, MOPAI0K MAPKUPOBKHU U YIIAKOBKU MPOAYKLIUN

HpaBI/ma TEXHUISCKOM OKCILTyaTallur, XpaHCHUA U CKIAIUPOBAHUSA
TOBApPHO-MaTCpUuaIbHBIX HeHHOCTeﬁ, MOIOKEHUM U HHCTPYKIHUHU 110 UX

yuery

[TpuHIMIIBI, METOBI K TEXHOJIOTUU IPOTPECCUBHBIX (HOPM U METOJIOB
y4eTa U KOHTPOJIA

[TpuHIMIIBI, METO/IBI, TEXHOJOTMH aHaJI3a TPOU3BOJCTBEHHO-
XO35TUCTBEHHON M (PMHAHCOBOM ESITEIILHOCTH OPTaHU3aIuN

HpI/IHHHHBI, METOAbI, TCXHOJIOTUH, HHCTPYMCHTBI KOHTPOJIA
IMPOU3BOACTBA, IMPOLCCCOB W3MCHEHHUI B TCXHOJIOTUAX, COCTAaBJICHUA
BC,HOMOCTCﬁ ,Z[C(bCKTOB, TCXHUYCCKUX MMACIIOPTOB U aJIL00MOB
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[Tpon3BoACTBEHHBIE TIIAaHBI M IPpaUKK, HOPMBI TEXHUKH 0€3011acCHOCTH,

IIPOU3BOACTBEHHOW CAHUTAPHUU U NIPOTUBOIIOKAPHOM 3AILUTHI.

CraniapThl, TEXHUYCSCKHE YCIOBHS U JPYTUE PYKOBOSIIME MATEPUAIIBI
10 pa3paboTKe U 0(hOPMIICHUIO KOHCTPYKTOPCKOH, IUITAHOBOM M YU4ETHON
JOKYMCHTallMU

Teopus 1 mpakTHKa OPraHU3aLUU TEXHOJOTHYECKUX ITPOLIECCOB

IMPpOU3BOACTBA ITPOAYKIIMHU

Teopus 1 mpakTHKa yIpaBieHUsI OpraHU3alKei ¢ IpUMeHeHus
COBPEMEHHBIX TEXHUYECKUX CPEICTB U MH(POPMAIIMOHHBIX TEXHOJIOTUN

®opMBbI JOKYMEHTOB Ha MPUEM U OTIPABKY I'PY30B U MPaBUiIa UX
ohopMIIeHUS

Jpyrue xapakTepuCTUKH

B cBoeii 1eATEIIbHOCTH PYKOBOJUTEIh CAMOCTOSTEIIBHO IIPUHIUMAET
pelIeHHSI, TIOANMCHIBAET TOKYMEHTAIIUIO i HECET MEePCOHATBHYIO
OTBETCTBEHHOCTD 32 PE3yJbTaThl padOT U B 00bEME JIMMHUTA CPE/ICTB,
ONpCACIIICMBIX BBIIICCTOAIIMMU PYKOBOAUTCIIAMHA OpraHu3alun
(obmiecTBa) AJis oApa3aAeaeHUs

3.1.17. TpynoBasi pyHkuus

Koopnunanus BeIoiHEeHUs paboT Mexay Vposerb
HauMmeHoBaH#e WCIIOJIHUTEIISIMA U B3aUMOJIEWCTBYIOILIUMHU Koxn| A/17.4 | (nomyposens) 4
NoApa3ACICHUSIMA KBamuukanun
IIpoucxoxxnenue 3auMCTBOBAaHO U3
N Opurunan X
TPYIOBOH (GYHKIIHU OpUTrHHajIa
Kon Perucrpannonnsii Homep

Tpynosble nercTBUs

OpHTHHAaA npodeccnoHaIbHOTO CTaHAapTa

KoHTpoanpoBaHne cBOEBPEMEHHOIO BBITTOJIHEHHSI 3aBOK U MOJTYUYEHUS
MaTepHaIbHO-TEXHOJOTHYECKUX PECYPCOB B JOCTATOUHOM 00bEME

Koopnaunarus aeiictBuii paOOTHUKOB, YYaCTBYIOIINX B BHIMIOJTHEHUN
paboT ¥ MIPOBOJUMBIX U3MEHEHUSIX

KOOpIII/IHaI_II/I}I pa60T CO CMCKHBIMU ITOAPA3ZACIICHUAMUA NPECAIIPUATHA

OO0ecrneueHne BEITTOTHEHUS CJ'IY)KCGHBIX 3aJlaHHuM B YCTaHOBJICHHBIC
CPOKH U BBITIOJIHCHUTIO pa60T 110 BCEM KOJIMYCCTBCHHBIM U
Ka4€CTBCHHBIM ITOKAa3aTCJIsAM
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[IpoBenenue opraHU3allMOHHBIX PaOOT O MOBBIIICHUIO KBaTH(PUKALUU
COTPYNHHUKOB, MOJACPKKHA PalMOHAIN3ATOPCTBA, IIEPEJadn OIbITa,
[IJIAHUPOBAHMS Kapbepbl

HeoOxonumbie ymeHus

HeoOxonuMsble 3HaHMS

HpOSIBJBITb KOMMYHHUKATUBHOCTb U dKTUBHOCTBb B COLITMAJIbHOM
OTHOLICHHUH

Bragets pa3nmudHBIMEU CTUJISIMU YIIPABJICHUS Pa00TaMU, HAXOXKICHHUS
KOMITIPOMHUCCOB NP PELUICHUHN BO3HUKAIOIINX MpO0OIeM, yIpaBIeHH
COOCTBEHHOM POJIBbIO B PA3IMYHBIX YCIOBUAX

BoIsiBISTE NOTPEOHOCTH MPOU3BOJCTBA U PAOOTHUKOB, PACIIPENICIIATh
00513aHHOCTH M OTBETCTBEHHOCTh MEX]Iy HUMH

OHCHI/IBaTB HCIIOJIHUTENCH 1 PE3YILTAThl UX ACATCIIBHOCTU

HpOFHOSHpOBaTI) MMOCJICACTBUA BBIIIOJHCHHUA aJITOPUTMOB KOMIIJICKCHBIX
MCPOHpI/IHTPlﬁ, Pa3BUTHUC U ITIOCICACTBUSA CBA3AHHBIX C HUMHU COOBITHH

PaGorars B koMaHIe

PazpabarbIBaTh peaoKeHus 10 YIyUIICHUIO Pe3yIbTaToB
IIPOU3BOJICTBA

Pazpemars mpobiaeMHbIe U KOHQIMKTHBIE CUTYaIlUuH, yOeKaast
co0eceIHUKOB (OIITOHEHTOB)

OpFaHI/I3aHI/IOHHO-paCHOpﬂIII/ITGJILHI)IG AOKYMCHTBI U HOPMATUBHBIC
MaTtepuajibl BBIICCTOAIIMX OPraHOB BJIACTHU U pYKOBOﬂHTGHGﬁ

Opranuzanuio paboThl B 30HE CBOCH OTBETCTBEHHOCTH M paboT 110
OXpaHEe OKPYXKAIOIIECH Cpeibl

OCHOBEI neaaroruky, SproHOMUKU U OpraHu3aliu Tpyaa

[Topsiox nenonpou3BOACTBA B OpraHU3aluN

HOpHZ[OK MMPOCKTUPOBAHUA TPYAOBBIX ITPOLECCCOB C YUCTOM OIIbITA

paboOTHUKOB

HpI/IHI_[I/IHBI, MCTObI, TCXHOJIOTUH aHaJIn3a MPOU3BOACTBCHHO-

XO3SIUCTBEHHOM M (PMHAHCOBOW JIEATEILHOCTHA OpPTraHu3aIluu

[IpuHIMIIBI, METO/IBI, TEXHOJIOTUN U MHCTPYMEHTHI KOMaHHOW palboThI,

MEXINYHOCTHBIX KOMMYHI/IKaHI/Iﬁ

Cneun(bm(a HpOH3BOI[CTB€HHOfI ACATCIIbHOCTHU OpraHu3aiuu,
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TCXHOJIOTMYCCKHUEC MMPOUCCChI U PCIKUMBI ITPOU3BOACTBA

TpynoBoe 3aKOHOJATEIBCTBO, CUCTEMY I'OCYIapPCTBEHHOMN aTTeCTaluu U

cepTudUKalMY TPOAYKIIMHU, IEpCOHAlIA

(DOpMBI M MCTOJbI ITPOBECACHHUA COLMUOJIOTHYCCKUX I/ICCJ'ICILOBaHI/II‘/'I,

HU3YyUCHUA 06H.[€CTB€HHOFO MHCHUA

Jlpyrue xapakTepuCTUKH B cBOeH JIeATEIIBHOCTH PYKOBOIUTEb CAMOCTOSATEIBHO TPHHUMAET
peIIeHUs, TIOANMKMCHIBACT IOKYMEHTAIIMIO U HECET MEPCOHALHYIO
OTBETCTBEHHOCTb 3a PE3yJbTaThl padOT K B 00bEME JIMMUTA CPE/CTB,
OIPEICIIAEMBIX BBIIICCTOSIIUMHU PYKOBOJIUTEISIMH OpPraHU3aluu
(oGmiecTBa) AJIs oapasaAeacHus

3.1.18. TpynoBasi pyHkuus

Opranuzaiys pabounx MECT COTPYIHHUKOB Yposern
HanmenoBanue P p Py Kon| A/18.4 (momypoBeHb) 4
(mepcoHana) moapasaeacHus

KBaTH(UKAIUA
IIpoucxoxkaenue TpynoBoit Opuruna X 3anMCTBOBaHO U3
(dbyHKIIIH 1 OpUTHHAJA
Kon Perucrpaunonnsii Homep
opuruHama  npodeCCHOHAIBHOTO CTaHAapTa
TpynoBsle NeNCTBUSA Obecrnieuenne coOIOIEHUS IPABUIT OXPaHbI TPY/a U TEXHUKU

0€3011acCHOCTH NP MPOBEIEHUHU PadOT

Opranu3zanus paboT MO BHISIBICHUIO U OCBOCHHIO TEXHUYECKUX
HOBIIIECTB, HAYYHBIX OTKPBITUN 1 U300pETEHUH, IEPETOBOTO ONBITA,
CHOCOOCTBYIOUINX YIYUIICHNUIO TEXHOJIOTMH, OpraHU3al[lK TPOU3BOJCTBA
U POCTY IIPOU3BOUTEIBHOCTH TPYAA

[IpoBeneHne NepBUYHBIX U O4EPEAHBIX HHCTPYKTAXKEW IepcoHaia Ha
pabouynx MecTax

[TonroroBka npeIoKeHN MO yIy4dIIEHUI0 OPTaHA3auN
HCCIIEIOBATENBCKUX U AKCIIEPUMEHTAIbHBIX paboT

[IpoBenenue paboT MO NOBBIIIEHUIO Ka4eCTBA YCIYT, JKOHOMHH PECYPCOB,
BHEJIPEHUIO MTPOTPECCUBHBIX (POPM OpraHU3alUU Tpy/a, aTTECTAlUU U
panroHanu3ay padounx MECT, UCTIOJIb30BaHHUIO PE3EPBOB MOBBIIICHHS
IIPOU3BOAUTEIBLHOCTH TPya

HCO6XOI[I/IMBIC YMCHUA BrIBIATE HOTpC6HOCTI/I IIpOU3BOACTBA U pa6OTHI/IKOB, pPacnupeacissiTh
00SI3aHHOCTHU U OTBETCTBEHHOCTh MCXKIAY HUMU
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Hcnonb30BaTh SKCIEPTHBIE U HH()OPMAIIMOHHBIE PECYPCHI TIPH OLICHKE
JOCTOBEPHOCTH (KauecTBa) TEXHUUECKON MHPOPMAIIH

OnTuMHU3UPOBATH PEIICHUS 3a]1a4, TyTeM MPUMEHEHUS CIeIUaIbHbIX
3HAHUU U THPOPMAIIMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTHI

CoOmrofars BHYTPUKOPIIOPATUBHBIE TPEOOBaHUS

OcymiecTBISTh yIpapieHNe KBATH(PUKAIMEH KIIFOYSBOTO TIEpCOHAIA IS
obecrnieueHus: OM3HEC KOMIICTCHITHIA

VYHpaBisTh TIOABMH U OLEHUBATH COOCTBEHHYIO ICATEIILHOCTD U
JESITeIbHOCTh IPYTUX UCHOTHUTENEH paboT

HeoOxonuMsble 3HaHMS

Metoauueckne peKOMEeH 1A, HOPMBI M ITPaBUJIa OPraHn3alud pabounx
MecCT

Metonb! aHanu3a KauecTBa HOPM, IOKa3aresien 1o Tpyay, U3yuyeHus
TPYZIOBBIX IIPOLIECCOB, IPUEMOB U METOOB TPY/Ia, ONIPEEICHUS
HKOHOMHUYECKOH APPEKTUBHOCTH MEPOIPHUSATHH IO MOBBIIICHUIO
IIPOU3BOAUTEIBLHOCTH TPYyJa

OnpIT BHEAPEHUS MEPEAOBOTO TEXHUYECKOTO OTEYECTBEHHOTO U
3apy0eXHOT0 OMBITA B 30HE CBOCH OTBETCTBEHHOCTH

Opranuzanuio padoTbl B 30HE CBOCH OTBETCTBEHHOCTH M padOT 110
OXpaHEe OKPYXKAIOIIEH Cpeibl

OpraHmaulxm TEXHOJIOTUYECKOU IMOATOTOBKH IIPOMU3BOACTBA, TCXHOJIOTUHU
paboT B OTpaCiv U B OpraHU3AINN

OCHOBHBIE TTOJIOKEHUS BHYTPCHHUX NOKYMCHTOB OpTraHHU3alllH I10
OpraHu3anuu pabo4unx MecT

OCHOBBI TEXHHKO-?KOHOMHYECKOI0 U OINCPaTuBHO-IIPOU3BOACTBCHHOT'O
IJTaHUPOBAaHWA, OCHOBBI 6IOI[)KCTI/IpOBaHI/I$I

OCHOBEI SPTOHOMHUKU U OpraHu3anuu Tpyaa

[TocraHoBNEHUS, PACTIOPSKEHUS, IPUKA3bI, IPYTHE PYKOBOIAIINE U
HOPMAaTUBHBIC JOKYMCHTBI BBINICCTOAIINX OPraHOB IO OpraHu3anuu
pabo4ynx MecT

PyxoBoasiuii coctaB paOOTHHKOB OpTraHU3aIiy (YIpEe:KICHHH,
OpraHu3aIyM ), 00pa3Ilbl MOAMKCEH JIUII, UMEIOIINX Ha 3TO MIPABO U
OTPaHUYEHUS UX 30H OTBETCTBEHHOCTH

CTpaTermo " IEPCIICKTUBBI pa3BUTHA, HCIIU, MUCCUIO, OpTraHU3allUIO
yhpaBJICHHUA CONUAJIbHBIM PA3BUTHEM OpraHu3allin
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Teopus U IpakTHUKa OpraHU3aly TEXHOJIOTMYECKUX IIPOLECCOB
IIPOU3BOJCTBA POAYKIIMU

TpynoBoe 3aKOHOIATENLCTBO, CUCTEMY T'OCYIapCTBEHHON arTecTalluu U
cepTudUKaIMU TPOAYKIIUHU, TIEPCOHAIIA

Hpyrue xapakrepuctuku B cBOEl AeATEIbHOCTH PYKOBOAUTED CAMOCTOATENBHO NPUHUMAET

pelicHus, MOAIMUCHIBACT JOKYMCHTALIUIO U HCCCT INECPCOHATIBHYIO

OTBETCTBCHHOCTE 3a PC3YyJIbTaThl pa60T 1 B 00beMeE JINMHUTA CpEACTB,

OIIPEACIIACMBIX BBIIICCTOAIMMU PYKOBOAUTCIAMUA OpTraHU3allun

(oOmecTBa) A moapasaeacHus

3.1.19. TpynoBasi pyHKkuMs

Ot60p u paccTaHOBKa PaOOTHUKOB B
COOTBETCTBHUH C UX KBATH(PUKAITUCH Vposetb
Hanmenosarue [IPOM3BOJCTBEHHBIM (TEXHOJIOTHYECKUM) Kon| A/19.4 (monyposen) 4
npoueccom. Koopaunarys paGoT 1o uToram KBaHUKALHH
aJanTalioOHHOTO epUoIa.
IIpoucxoxnenue 3aUMCTBOBAHO U3
. Opurusan X
TPYROBOH (QyHKIMN OpuUruHaIa
Kon PerucrpannonHslii HoMep

Tpynossle nencTBus

OpuUrvuHaja HpO(beCCI/IOHaJ'ILHOFO CTaHapTa

Haznauenue Ha aganTaiMOHHBIN HepI/IOI[/ HUCHBITAaTeILHBIN CpPOK
OTBCTCTBCHHBIX pa6OTHI/IKOB OT IIOoAPAa3aACICHUA MJIA TTIOMOIIHN U BBEACHU A
HOBBIX pa6OTHI/IKOB B JOJIDKHOCTB

OHpeI[CJ'ICHI/Ie AT YKa3aHHBIX KaTeI‘OpI/Iﬁ pa60THI/IKOB ITPOBECPOUHBIX
CJ'Iy>I(C6HBIX 3aJIaHuM U KOHTPOJIb UX BBIIIOJIHEHUA B COOTBCTCTBHUU C
JOJDKHOCTHBIMU MHCTPYKIUAMU

[TnanupoBanue nporeccoB npodeccuoHanbHOM, OBITOBOM, U
MICUXOJIOTUYECKON a/1alTallii HOBBIX PaOOTHUKOB Ha pabo4YMX MecTax,
Y BHOBb Ha3HAYEHHBIX pAOOTHUKOB Ha HOBBIX JIOJKHOCTSAX

OcymiecTBieHre noao0pa paOOTHUKOB, UX PACCTAHOBKA U OTPE/IEICHUE
11e7I€CO00Pa3HOCTH HCIIOIH30BaAHUS

CBOEBpEeMEHHOE MOABEACHUE UTOTOB U MPUHATHE PEIICHHUIN 00
YCHEIHOCTH aJanTaluy paboTHUKOB Ha pabovynx MecTax

VYyacTue B IpUHATHHN PELICHUI 110 BOIPOCAM Haiima, epeBoaa,
MIPOABMKEHUS 1O CiIykO0e, MOHMKEHUS B JOJDKHOCTH, HAJIOKEHHUS
aJIMUHHCTPATUBHBIX B3bICKAHUI, a TAKXKe YBOJIbHEHHS paOOTHUKOB




Heo6xonumeie ymeHUst
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HpOHBHHTL KOMMYHHUKATUBHOCTb U aKTUBHOCTBH B COLITMAJIbBHOM
OTHOIIICHUU

Biragers pa3nu4HbIMUA CTUIISIMU JUAEPCTBA B IEATEIIBHOCTH,
HAXOKJICHHSI KOMITPOMHCCOB, YIIPaBJIEHUSI COOCTBEHHOH POJIBIO B
3alaHHBIX YCIOBUAX

BbIsaBasTE IOTPEOHOCTH TPOU3BOACTBA U PAOOTHUKOB, PACIPEIEIIATh
00513aHHOCTH U OTBETCTBEHHOCTb MEX/ly HUMHU

MonenupoBath pa3BUTHE COOBITUN U OIIEHUBATH UX BO3MOXKHBIE
MOCJIE/ICTBUS

[TpuHUMATh CHCTEMHBIE PEIICHHS B KOHKPETHBIX PA00YMX CUTYAIHIX

IIporuo3upoBars aIroOpuTMbI IPOBEAEHUS KOMIUIEKCHBIX MEPOIIPUATHN
UX Pa3BUTHE UX MOCIEICTBUN

Paspemars npobieMHbIe, CIIOPHBIE U KOHPIUKTHBIE CUTYaAIHH

HeoOxonuMsble 3HaHMS

MeTobl OlleHKH KB (DUKAIIAN

OpFaHI/ISaI_[I/IOHHO'paCHOpHI[I/ITeJ'ILHLIe AOKYMCHTBI 1 HOPMATUBHBIC
MaTepualibl BBIICCTOAIIMX OPraHOB BJIACTU U pYKOBOI[HTeJICfI 10
BBOAY B NPOMU3BOACTBCHHBIC MPOUCCCHI HOBBIX pa6OTHI/IKOB

Opranu3zanuio padoT B 30HE CBOEH OTBETCTBEHHOCTH

OCHOBBI IEIATOTHKH, COIUOJIOTUH, SPTOHOMUKH, Tipodeccuorpapuu u
OpraHu3aluu Tpynaa

OCHOBBI SKOHOMUKH TPEANPHUATHS, IPOU3BOCTBA, Tpyaa (padoT) u
yIpaBiIeHUS

HpI/IHLII/IHLI, METOJbI U TCXHOJOI'NM HACTaBHUYCCTBA, OLICHKHU
KB&J’IH(i)I/IK&III/II/I, JIMYHBIX U JCJIOBBIX Ka4YC€CTB COTPYAHUKOB U
HHCTPYMCHTBI CaMOOPraHu3aluyu U1 CaMO MOTHUBAlIUN

HpI/IHHI/IHBI, MCTOAbI U TCXHOJOTHU pallUOHAJIBHOTO UCITOJIb30BaAHHUA
pabouero BpeMeHU

Cneunanmaunﬂ HOI[pa?,JleJ'IeHI/Iﬁ oprann3alvii U MPOHU3BOJCTBCHHBIC
CBs3U MCXKY HUMH, IIPUOPUTETEI, UHTCPECHI U 0COOEHHOCTH
OCYHICCTBJICHUSA KOHTAKTOB I'PYIIIT U UHAWBUI0B

Crucku nipodeccuii U JOHKHOCTEH, B COOTBETCTBHH C KOTOPBIMH
PabOTHUKY JOKHBI TPOXOIUTH 00sI3aTeIbHBIC MTPEIBAPUTEITBLHBIE 1
MEPUOTNIECKIE METUIIMHCKUE OCMOTPHI, U MPEAOCTABISITHCS
KOMTIICHCAITUH U JIbTOTHI 32 TSDKENbIe, BPEIHBIC UIIH OMMACHBIE YCIOBUS

Tpyna
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Jpyrue xapakTepuCTUKH B cBoeil nesarenpbHOCTH PYKOBOAUTENh CAMOCTOSITENIEHO MPUHUMACT
pElIeHNs, TOANICHIBAET TOKYMEHTAIINIO U HECET MEPCOHAIBLHYIO
OTBETCTBEHHOCTH 3a PE3yJbTaThl padOT U B 00bEME JIMMUTA CPECTB,
OIPEICIAEMBIX BBIIICCTOSIIUMHI PYKOBOIUTEIISIMA OpraHU3aIluu
(oOmecTBa) A1 MoApasneacHus

3.1.20. TpynoBasi pyHKkuus

MortuBanus COTpyIHUKOB Ha Ka4eCTBEHHOE Ypose
Haumenosanue . Kon| A/20.4 (MoypoBEHs) 4
BBINOJIHEHHE PAOOT (3a1aHHi) KBa T pHKAL

IIpoucxoxKeHHe 3aMMCTBOBAHO U3
Opurunan | X

TPYAOBOH (QyHKIHN OpHUTHHAa

Kon PerucrpannonHslii HoMep
OpHTHHAala npodeccnoHaIbHOTO CTaHAApPTA

TpynoBbie neiicTBus JloBenenne HHGOPMAITUHU 10 KaAPOBBIM BOIIPOCAM M BaXKHEHIITM
KaJIPOBBIM PEIIECHUSM JI0 BCEX PAOOTHHKOB

IIpoBeneHne opraHn3alluOHHOM, KYJIBTYPHO-MacCOBOM U
BOCIIUTATEIbHOM pabOThI 110 COOIIOCHUIO KOPIIOPATUBHBIX U
pohecCHOHAIBHBIX STUYECKUX HOPM IIPEAIPUSITUS

[IpencraBnenue npeioKEeHU O MOOIPEHUN OTIANYUBIINXCS
PabOTHUKOB, HAJIOKEHUU JUCITUTUIMHAPHBIX B3bICKAHUN Ha
HapyIIUTEIEH MTPOU3BOJCTBEHHON U TPYAOBOW TUCIIUIIIINHBI,
MPUMEHEHUH TTPU HEOOXOIMMOCTH MEP MaTepruaibHOTO BO3CHCTBUS

Pa3paboTka Mep 1Mo co3aHuI0 YCIOBHM JUIsl TOBBILIEHUS
YIOBIIETBOPEHHOCTH TPYZIOM, 00€CIIEUEHHIO POCTa MPECTUKHOCTU
npodeccuii, yCUICHUIO TBOPUECKOTO XapakTepa Tpyaa

VYyactue B paboTe 10 MOBBIIEHUIO KBATUPUKAIIUY U
IIPOM3BOACTBEHHON KYJIBTYPhl COTPYAHUKOB T0/Ipa3ieIeHUs

H€06XOI[I/IMI>IG YMCHUA HpOfIBJ’IHTB KOMMYHHUKAaTUBHOCTb W aKTUBHOCTH B COIMAJIbHOM
OTHOILIICHNU

Brnanets paziauuHbIMU CTUIISIMH JIMAEPCTBA B 1€ATEIBHOCTH,
HAXOXKIEHHSI KOMIIPOMHCCOB, YIIPaBJIEHUsI COOCTBEHHOM POJIBIO B
3aJJaHHBIX YCIOBHAX

BoIsBASTE MOTPEOHOCTH MPOU3BOACTBA U PAOOTHUKOB, PACIIPEEISTh
00513aHHOCTH U OTBETCTBEHHOCTb MEXJly HUMHU

OcyiecTBisITh cOOp, aHAJIN3 U UHTEPIIPETALIMIO 3HAYUMBIX JTaHHBIX

(3HAUUMOI HH(OPMAITUHN) U3 MHOKECTBA UCTOYHUKOB B KOHKPETHOM




HeoOxonnMeble 3HaHMs
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00J1acTH IEATEIIbHOCTH

[TpyHMMaTh peLIeHMs C yYETOM COLMAIBHBIX U 3TUYECKUX HOPM 110
BOIIPOCAM, BOSHUKAIOILINM B XOJI€ TPOU3BOJICTBA (PabOTHI)

Paspemars npobiaeMHbIe U KOHPIUKTHBIE CUTYaINH, YOeKaas
co0eceHUKOB (OIIIOHEHTOB)

Cobronars BHYTPUKOPIIOPATUBHBIE TPEOOBAHHS

OnbIT BHEApPEHUS NMEPEAOBOr0 TEXHUUYECKOTO OTEYECTBEHHOIO U
3apy0eHOT0 OIbITA B 30HE CBOCH OTBETCTBEHHOCTH

OpraHu3anroHHO-PACIIOPAIUTENbHbBIE IOKYMEHTBI U HOPMAaTHBHbIE
MaTepHAJIbI BBILIECTOSALIMX OPTaHOB BJIACTU U PYKOBOAUTENIEH 11O
BOIIPOCaM MOTHBALUU PAOOTHHUKOB

OCHOBBI SKOHOMHUKH TPEATIPHUSTHS, TIPOU3BOICTBA, Tpyaa (padoT) u
yIOpaBiIeHUS

HpI/IHIII/IHI)I, METOAbI U TEXHOJIOMHU HACTAaBHUYCCTBA, OLICHKHU
KBEUIH(i)I/IK&III/IPI, JIMYHBIX WU ACJIOBBIX KAQYCCTB COTPYAHHUKOB H
HHCTPYMCHTBI CaMOOPraHu3aluu U CaMO MOTUBallun

HpI/IHHI/IHI)I, MCTOAbI, TCXHOJIOTMHU U UHCTPYMCHTEIL KOMaHIIHOﬁ
pa6OTBI, MCXKINYHOCTHBIX KOMMYHHKaL[I/Iﬁ.

HpI/IHIII/IHI)I, MCTOAbI, TCXHOJIOTYUH, HHCTPYMCHTLI KOpHOpaTHBHOﬁ
COHH&HLHOﬁ OTBETCTBEHHOCTHU OM3HECA

COIII/IaJ'II)HBIG Tp€6OBaHI/I${ U HOPMAaTHBbI, CUCTEMY 3KOHOMHWYCCKUX
CTaHAapTOB U MoKa3areneu OopraHu3anuvunu

DUHAHCOBBIN MEHEJPKMEHT B OpPTraHU3aLNN

cDOpMI)I M MCTOJbI ITPOBCACHUA U3YYCHHUA O6HIGCTB€HHOFO MHCHU

Jpyrue xapakTepucTuKH

B cBoeli ACATCIIBHOCTH PYKOBOAUTCIIb CAMOCTOATCIIBHO IIPUHHUMACT
peiCHus, MOANMUCHIBACT NOKYMCHTAIUIO U HECCT MEPCOHATIBHYIO
OTBETCTBEHHOCTH 32 PE3yJIbTaThl paboOT U B 00bEME JTUMUTA CPEJICTB,
OIPECACIIACMBIX BBIIICCTOAIIMMHU PYKOBOAUTCIIAMUA OpraHU3allun
(obmiecTBa) As MOApa3IeICHUS

3.1.21. TpynoBasi pyHKUMS

VYpoBeHb

Haumenosanne |OIIEHKA KaueCTBA paOOTHI UCIIOIHUTEIEH Kon| A/21.4 (momypoBeHs) 4

KBaJIH(DUKALHH
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IIpoucxoxnenue

. Opurunan
TPYAOBOH QyHKIHN

X 3auMCTBOBaHO M3
OpHTrHHaNa

TpynoBsie NeNCTBUA

Kon Peructpanmonssiit Homep
OpHIuHaNa po(hecCHOHATIBEHOTO CTaHaapTa

IIpoBenenue aHanu3a pe3yabTaToB IPOM3BOACTBEHHON €S TEIbHOCTH
COTPYAHUKOB MMOAPA3ACICHUA 3a CMCHY, IIPUYUH, BBI3bIBAOIHUX IIPOCTOU
000pyIOBaHUs M CHU)KEHUE KauecTBa U3enuii (paboT, yciyr)

AHain3 TEXHOJOTHH M Ka4eCcTBa BBIIIOJHEHUS Pa0OT, YCIOBHA pabOTHI,
COOJTIOIEHUS] HOPM OXPaHbI TPyJa U OKPYIKAIOIIEH Cpeibl, SKOHOMHUH
MarepuajIbHBIX U SHEPTETUYECKUX PECYPCOB MPH BHITIOIHEHUH paboT

Opranuzanus u npoBeaeHue 00yueHus (HACTABHUYICCTBA)
HCIIOJIHUTEJIeH Ha pabourX MecTax.

Opranu3zanus 0OMeHa Iepe0BEIMU METO/IaMHU M TEXHOJIOTUSMHU TI0
BOIIPOCaM padOT B 30HE CBOECH OTBETCTBEHHOCTH

Opranuzanus padoT 1Mo MOBBIIICHUIO KBaTH(PHUKALUU COTPYIHUKOB,
MOAJIEPKKM PALMOHAIIN3ATOPCTBA, IIEPEAAYM OIbITA, IUIAHUPOBAHUS
Kapbephl

OcymiecTBIICHHE MEPONPHSITHIA 110 OIIeHKE 3()(PEKTUBHOCTH U TIOTHOTBI
BBINOJIHEHUSI CITY)KEOHBIX 3aJJaHUl PAOOTHHUKAMHU B 30HE CBOCH
OTBETCTBEHHOCTH

HeobOxonumbie ymeHus

BreimonHaTs YKa3aHUusd PYKOBOACTBA U OTAABATH SACHBIC U KOHKPETHBIC
YKa3zaHu4, no6y>1<)1afonme MOJUMHEHHBIX HA aKTUBHEIE ICHCTBUSA

Vcnonb30BaTh SKCHEPTHBIE U HHMOPMAIIMOHHBIE PECYPCHI IPH
MIPOBE/IEHUH OLIEHKH JJOCTOBEPHOCTH (KauecTBa) UCIIOJIb3yeMOil B
pabouem mporecce HHpopMauu

OO0yuarp niepcoHa MoJpasesieHus! U Pa3BUBATh JEATEIbHOCTh
KOMaH/Ibl, OLICHUBAHUs PEAJIbHBIE U IOTEHIMAJIbHBIE BO3MOXKXHOCTHU
COTPYZHUKOB

OHTI/IMI/ISI/IpOBaTB peuicHus NpOU3BOACTBCHHBIX 3a/1a4, ITYTEM
NMPUMCHCHUS CIICHHUAJIBHBIX 3HaHUM U I/IH(I)OpMaI_II/IOHHO'
KOMMYHHKATUBHBIX TEXHOJIOT UM

OI_[CHI/IBaTB HUCIIOJIHUTEIIEH 1 PE3YJIbTAaThl UX ACATCIIBHOCTH

[IpoBoAMTH aHATN3 KAUECTBEHHBIX PE3yIbTAaTOB OOyUEHUS U €ro

3P PEKTUBHOCTH, pa3padbaThIBaTh MPEIIOKEHUS IO COBEPILICHCTBOBAHUIO
¢dopM 1 MeTO10B 00yUYEeHHMSI JUIsl OBBIIEHUS KBAIM(UKAIIMY IEpCOHaa,
Mep M0 YCTPaHEHUIO UMEIOIINXCS HEAOCTATKOB C yUYE€TOM MOXKeJIaHu!
PabOTHUKOB MPENNPUITHS, TPOXOAAIMIMNX O0yUCHHE
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MerTozbl onpeieieHus] CTOMMOCTH, TOPSIIOK LIEHO0Opa30BaHus U
HAJIOT000JI0KEHHSI, TOPSI0K PACUETOB 32 OKAa3aHHbIE YCIYTH U
BBINOJIHEHHbIE PA0OTHI

MeTto/bl MpOBEACHUS aHAIN3A 110 BBITIOJHEHUIO MPOTPaMM Pa3BUTHS
MPEIIPHUATHS U OTIPEAeNICHUS] UX SKOHOMHUYECKOH 3 (EeKTUBHOCTU

OpFaHI/I3aLII/IOHHO-paCHOPSII[I/ITeJIBHBIe JOKYMCHTBI U HOPMATUBHBLIC
Marepualibl BRIMIECTOAINNX OPraHOB BJIACTHU U pYKOBO,Z[HTCJIeﬁ 110
BOIIpOCaM OLCHKHU Ka4y€CTBA U MPOU3BOAUTCIBLHOCTHU TpyJda COTPYAHHUKOB

OcHOBHbIE NOJ0XKEHNS BHYTPEHHUX JIOKyMEHTOB OpraHu3aluu

HpI/IHHI/IHBI, METOAbI U TEXHOJIOIMHY HACTAaBHUYCCTBA, OLICHKH
KBaHI/I(bI/IKaLII/II/I, JIMYHBIX U JCJIOBBIX Ka4YC€CTB COTPYAHUKOB U
HHCTPYMCHTBI UX CaMOOpTaHU3alllui U CaMO MOTHBAallun

[IpuHUKMIIBI, METOABI U TEXHOJIOTUHU PAIIMOHAIEHOTO UCIIOJIb30BaAHUS
BpEMEHH, 00yUEHUsI COTPYIHUKOB, COBEPIICHCTBOBAHUS METOIMK
BBHITIOJTHEHMSI TPYAOBBIX orepaluii (Tpyaa)

(DOpMLI U MCTOJbI IIPOBCACHUA COLNUOJIOTHUICCKUX HCCHCHOB&HHﬁ,
HU3YyUCHUA O6H.I€CTB€HHOFO MHCHUA

B cBoeii 1eATeIIbHOCTH PYKOBOJIUTEh CAMOCTOSITEIIBHO IIPUHUMAET
peLIeHHSI, TIOANMCHIBACT TOKYMEHTAIIUIO U HECET MEePCOHABHYIO
OTBETCTBEHHOCTD 32 PE3yJbTaThl pa0OT U B 00bEME JIMMHUTA CPECTB,
OTIPEIEIIIEMBIX BBIIICCTOSIIMMHU PYKOBOJIUTEISIMA OPTaHU3aIIH
(oGmiecTBa) AJis oApa3aAeIeHUs

3.1.22. TpynoBasi pyHkuus

OnTumusaiys padoT, BITOIHIEMBIX Yposen
HaumenoBaune p ’ Kon| A/22.4 (IoypoBEHb) 4
NEpCOHAJIOM TOAPA3ACIICHUA KBaMMpUKALA
TIpoucxokieHIe 3auMCTBOBAHO M3
. Opurusan X
TPYIOBO# (QyHKIUH OpHTrHHaNa
Kon Perucrpannonusii Homep

TpynoBsle neNCTBUA

OpHTHHAA npodeccnoHaIbHOTO CTaHAapTa

Opranu3zanys 0OMeHa ONbITOM COTPYIHUKOB [0 ONTUMHU3ALUU
MPOU3BOACTBEHHBIX U TEXHOJIOTUYECKUX PAOOT, C LEIbI0 MOBBIIICHUS UX
KauecTBa

HO}IFOTOBK& Hpe}IJIO)KCHI/II)’I 110 YIIYUYIICHHUIO OpraHru3al OIIBITHBIX WU
OKCIICPUMCHTAJIBHBIX pa60T
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Pa3paboTka u BHeApeHNEe HOBBIX METOOB TPY/a U MOBHIIICHUS KaueCcTBa
NpORyKIHH (YCIyT) NPeInpUsTHs, HOBBIX METOI0B UX KOHTPOJIS

Peanuzanus npeanokeHuit Mo cCoBepIIeHCTBOBAHUIO HOPMATUBHOM
JOKYMEHTAIMH, yCTaHABIUBAIOIICH TPEOOBAaHHS K KaUeCTBY MPOAYKIIUU
(ycnyr) opraHu3anuu

HeobOxonumbie ymeHus

HeoOxonnMsble 3HaHMS

AHanM3upoBaTh COCTOSIHUE OOECIICUeHUs], MPOBEICHUS aTTeCTallUM,
pa3paboTKy, COIIaCOBaHUE U YTBEPXKJICHUE METOJIMK, HMHCTPYKLUUN U
JPyroil HOpMaTUBHO-TEXHUYECKOU JOKYMEHTAIINH

Hcnonb30Barh SKCIIEPTHBIC, THPOPMAIIHOHHBIC PECYPCHI TIPH OIICHKE
JIOCTOBEpHOCTH (KauecTBa) HHGOPMALIUH

OOyuars TIepcoHaN U pa3BUBaTh JIEATEIBLHOCTH 110 BHEPEHUIO HOBBIX
METOJIOB TPY/Ia M MOBBIIICHUS Ka4eCTBA MPOAYKIIHHU (YCIIyT)
nozipa3ielieHus

Opranu3oBarb paboTy 10 HOPMUPOBAHUIO TPY/IA, pacyeTy HOPM,
aHaJIM3Y UX Ka4eCTBAa U CBOEBPEMEHHOMY IIEPECMOTPY, BHEPEHUIO
HOBBIX TEXHUYECKH 00OCHOBAaHHBIX HOPMATHBOB 110 TPYAY, IPHMEHEHHE
MEXOTPACIIEBBIX U OTPACIEBBIX HOPMATUBOB

HpI/IHI/IMaTI) CUCTCMHBIC PCHICHWA B KOHKPCTHBIX CUTyalluAaX
CHUHTC3HUPOBAHUA HI[CIZ, IIpU IMMPOBCACHUHN OLICHKHN aJIbTCPHATUBHBIX
BAapHaHTOB OIITUMH3AINN pa60T

[IposiBIATE KOMMYHUKAaTUBHOCTb U aKTUBHOCTh B COLIMAJIBHOM
OTHOIIIEHUH NPU NPUHATUN PELIEHUH 110 ONTUMHU3ALNU pabounx
(TEXHOJIOTUYECKUX) Onepanui

NHaHoBaiMOHHEIN MEHEKMEHT

MeTonb! IpoBEeIEHNS aHAIN3a BBIITOJIHEHUS IIPOTPaMM U OIPEeIesIeHUs
UX SKOHOMHUYECKOH 3(PPEKTUBHOCTH

OnbIT BHEAPEHUS MEPEAOBOTO TEXHUYECKOTO OTE€YECTBEHHOTO U
3apyOeKHOT'0 OIbITAa B 30HE CBOEH OTBETCTBEHHOCTH

OCHOBHBIE TTOJIOKECHUS BHYTPCHHUX JOKYMCHTOB OpraHu3alunu 1o
BOIIpOoCaM ONITUMHU3AIUN TEXHOJIIOTHYCCKUX ITPOLECCOB

[TepcriekTHBBI ”THHOBALIMOHHOW M MTHBECTUIIMOHHOW JI€SITEIbHOCTH,
MOKa3aTeIu SKOHOMUYECKON JE€ATEIIbHOCTH OpTraHu3aliu

[Topsiok NpOEKTUPOBAHUS TPYIOBBIX MTPOIIECCOB C YYETOM OIBITA

[IpuHIUTIBI, METOBI, TEXHOJIOTHUH, HHCTPYMEHTHI KOHTPOJIS
MIPOM3BO/ICTBA
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CocrosiHHE U NEPCHCKTUBLI UCITOJIB30BAHUA MATCHTHBIX HOBUHOK

Criennanu3zanus NoApa3aesieHuil OpraHu3aliy U IPOU3BOICTBEHHBIE
CBSI3U MEXIYy HUMU, IPUOPHUTETHI, HHTEPECHI U 0COOEHHOCTH
OCYILIECTBJICHUSI KOHTAKTOB T'PYIII, UHAWBUJIOB B IIPE/EIaX CBOEH
KOMITETEHIIUU

Crannaptel yHU(DUIIUPOBAHHBIX CUCTEM, CUCTEMY UX KJIACCH(HKALINH,
Kacaroluecs: CBOEH 30HbI OTBETCTBEHHOCTHU

Crpareruio u NepCreKTUBbI pa3BUTHUSA LI€NIeH, MUCCUU
(mpeaHasHaueHMs ), yIPABICHUS U COLIMATIBHOTO MpeIHA3HAYCHUS
OpraHu3alyu

Texunmueckue Cp€acTBa, IPUMECHACMBIC IJId UCCICAOBAHUA TPYIOBBIX
IIpoueccCoB, UBMCPCHUA 3aTpar pa60qero BPCMCHH U paCu€TOB HOPM

DuHaHCOBLIN MCHCI)KMCHT B OpraHU3allun

Hpyrue xapaktepucTuku B cBo€il A€STEIbHOCTH PYKOBOAUTENL CAMOCTOATEIBHO IPUHUMAET

pEUICHHUS, TTOITUCHIBACT TOKYMCHTAIIUIO H HECET NIEPCOHATBHYIO
OTBETCTBEHHOCTD 32 PE3yJIbTaThl padOT U B 00bEME JIMMUTA CPEIICTB,
OTIPEIEIISIEMBIX BBIIICCTOSIIMMH PYKOBOJUTEIISIMA OPTaHU3aIUH
(oGmiecTBa) IS MoapasaAeacHUs

3.2. O6061eHHast TPyAOBasi QPyHKIIUSI

YpoBeHb
Haumenosanme VYmpasiieHUue TEXHOJIOTUAMU B OPTaHU3ALMA Kon| B 5
KBaHUKauK
[Ipoucxoxnenue
. . 3anMCTBOBAaHO W3
00001IeHHOM TPYHOBOI Opurusan X
opuTHHANA
GyHKIIH
Kon PerucrpaunonHsiii Homep
opuTHHANA
Mpo(eCCHOHANBHOTO CTaHIapTa
P KOBOIUTCIIb (HAYAJIbHUK, 3aBCI IOHII/Iﬁ Imoapa3aCIICHUA
Bo3MoxHbIe y ( ’ Y ) P ’
HaAanMMCHOBAaHU PYKOBOAUTCIIb ITPOCKTA,
JOIDKHOCTEH

HadYaJIbHUK II€Xa

TpeboBanus k
00pazoBaHUIO U
00y4YeHUIO

Cpennee mpodeccuoHanbHOE O00pa3oBaHUE — TMPOTPAMMBI  MOATOTOBKH
CHEIHAIMCTOB CPEHETO 3BEHA

JlononHuTtenbHOE npodeccHoHanbHOe 00pa3oBaHUE — MPOTrPAMMBI TOBBIIIEHUS
KBaJIM(UKALKMHU, TPOTpaMMbl TpodhecCHOHAIbHOMN MEePEenoAroTOBKU 10
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YIIPaBJICHUIO IPEANIPUATUAMU

TpeboBanus k
OTIBITY
MPaAKTUYECKOMN
paboThI

He MeHee 2 nieT MpaKTHYECKOTO OTbITa PYKOBOJICTBA OpraHU3aluei
(mompaszzeneHueM) B TOMHKHOCTH: HAYaIbHUK CMEHBI (Y9acTKa), CTapIIii MacTep,
Opuraaup, mpopad, CTapIIuid TPyIIIbI (MPOEKTA), MEHEKEP MPOSKTa

Oco0Oble yciioBHst
JI0TycKa K paboTe

JlononHuTeNbHBIE XapAKTEPUCTUKU:

HaumenoBanue Kox HanmenoBanue 06a30BOM IpyIIIbI, TOJKHOCTH
JIOKyMEHTA (mpodeccun) uiM crenuaabHOCTH
OK3 123 PykoBoauTenn (yHKIMOHATIBHBIX U IPYTUX
NOJpa3AeICHUI U CITykO0
EKC - PykoBonuTens (3aBeayromuii, Ha4yaJIbHUK, TUPEKTOP,

YOPAaBISIOLINI) CTPYKTYPHOTO MOJIpa3AeeHus

OKCO, OKHIIO wunun
OKCBHK

3.2.1. TpynoBasi pyHKUHUSA

Pa3paboTka pasnenoB cTpaTeruy oOIEeCTBa. Vposeth
Hanmenosanne (OIpe/ielIeHNE KaU€CTBEHHBIX [TapaMeTPOB LieJeit Kox | B/01.5 | (nomyposens)
EeTEIbHOCTH KpammduKaim
[Ipoucxoxnenue TpyoBoi 3aMMCTBOBAHO U3
Opurunan
GbyHKIH opuruHaaa
Kox PerucrpanuoHHbIit HOMEP

OpUrHHama  Ipo(eCcCHOHAIBHOTO CTAaHIAPTA

TpynoBble nercTBUsA

AHanu3 1 0000IIeHHEe MTPEIOKEHHI TT0 BOITPOCaM CBOEH 30HBI
OTBETCTBEHHOCTH Ha OCHOBE IMPOBEACHUS UCCIEAOBAHUMN PhIHKA,
(bakTOpOB IMHAMUKH MTOTPEOUTETHCKOTO CIIPOCa M MHBIX Ka4eCTB
KOHKYPHUPYIOLIEH TPOAYKIUU
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[TpoBeneHue aHaM3a TEXHOJIOTUU M Ka4e€CTBA BBHITIOJIHEHUS padoT,
yCIOBHI PabOThI, COOIIOACHHSI HOPM OXPaHbI TPyJa U OKpY Karolen
Cpezbl, 5KOHOMUH MaTepUAIbHBIX ¥ SHEPTETHYECKUX PECYPCOB IPH
BBITIOJTHEHUH PadoT

Onpenenenue NOTPEOHOCTH MOIPA3ICIICHUSI B 000PYI0BaHHH,
MarepuaibHbBIX, QUHAHCOBBIX U IPYTHX PECYPCax, HEOOXOAUMBIX IS
MIPOBEICHMS paboT

Omnpenenenre HCTOYHUKOB MOKPBITHS TOTpeOHOCTEH 3a cueT
BHYTPEHHHUX PECypCOB, CTOPOHHUX UCTOYHUKOB (PMHAHCUPOBAHUS

Onpenenenue (O1IeHKa) BO3MOXKHBIX (PMHAHCOBBIX PUCKOB
NPUMEHUTEIHHO K KOKIOMY UCTOUHUKY CPEICTB U pa3paboTka
NPEIOKCHUHN 110 MX YMEHBIIICHHIO

Omnpenenenre NOTPEOHOCTH PyKOBOIUTENEH U CIIEIUATUCTOB
OpraHu3aIi B MHPOPMALUK U3 30HbI CBOCH OTBETCTBEHHOCTH C
YYETOM KOHKPETHBIX YCIIOBHIA, BUIOB JICATEIILHOCTH, BEIYLICH K
CO3JaHUI0 100aBOYHON CTOMMOCTH

Pa3pa60TKa IMMOJIOKCHU O IPECMUPOBAHHUU COTPYAHUKOB

MIPUMEHUTEIBHO K KOHKPETHBIM YCIIOBUSIM UX J€ATEIbHOCTH, TOTOBUTH
MPEIIOKEHUS O TOOLIPEHUH WIIK IPUMEHEHUH MEp MaTepuaJbHOTO
BO3JICVCTBUS, O HAIOKEHUN JTUCLUIUIMHAPHBIX B3bICKAHUN HA
HapyILIUTEIEH MTPOU3BOJCTBEHHON AUCIUILIAHBI

Pa3zpaboTka mpenyioskeHui 1o COBEPIICHCTBOBAHUIO OPTaHU3AIMOHHBIX
CTPYKTYp YIIPaBJIECHUS U MOJI0KEHUN O CTPYKTYPHBIX OJPA3/IEICHUSIX
OpraHu3ai U JOHDKHOCTHBIX MHCTPYKIUI paOOTHUKAM, BHEIPEHHUIO
COBPEMEHHBIX TEXHOJIOTUN 00pabOTKU MHPOpMALIUH

Pa3zpaboTka cTparernyeckux IMoKaszareiel U HHANKATOPOB JTOCTUKEHUS
1eJel CTPYKTYpPHOTO MOJIpa3ieieHHs] OpraHu3alun

Pacuer u pa3paboTka HOpM pacxoja MaTepuasoB, 3a11acoB U IPYTUX
TEXHUKO-IKOHOMHUYECKUX HOPMATHUBOB B CTPYKTYPHOM IOJAPA3ACICHUN
OpraHu3anuu

IIpoBeneHne cHCTEMATU3UPOBAHHOIO YU€Ta, XPAHECHHU I, BHECEHUS
MIPUHATBHIX U3MEHEHUH B 3aKOHO/IATENbHBIX 1 HOPMAaTUBHBIX aKTax,
MIOCTYMAKOUIUX HA MPEANPUATHE, a TAKIKE U31aBAEMBIX €T0
pyKoBouTeNneM, o0ecriedeHre J0CTyna K HUM I0JIb30Baresiel Ha OCHOBE
IPUMEHEHHS COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH, CPENICTB
BBIYMCIIUTEIILHON TEXHUKU, KOMMYHUKALIUKA U CBSI3U, COBPEMEHHBIX
MH(OPMAIIMOHHO-TIONCKOBBIX CHCTEM

AHanu3upoBaTh yCIOBHs BHEIIHEH cpelibl U (OPMUPOBATh CIIPABKH 00 ee
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HU3MCHCHUAX

BeiaBuTaTh Miccinen0BaTebCKUE TUIOTE3bI, MOICTUPOBATh ACTIEKTHI
peaIbHOCTH, pa3pabaThiBaTh MPOEKTHI UX MPEOOPA30BAHUS, PETIIAMEHTHI
MPOIIECCOB YIPABICHUS

OdopMIsITh HOPMATHBHYIO M TEXHUYECKYIO JOKYMEHTAIUIO (B TOM
YHCJIE AIEKTPOHHYIO)

HJIaHI/IpOBaTB ACATCIIBHOCTD, IIPOTrHO3UPOBATL MOCIICACTBUSA CO6BITHﬁ,
OLICHUBAas BO3MOXXHBIC PUCKU

HJIaHI/IpOBaTB IMMOATOTOBKY NPOU3BOACTBA, HOPMATUBHLBIX U
MCTOAUYCCKHUX MATCPHUATIOB ITPOU3BOACTBA, HOPM 060pOTHbIX CpCaCTB,
3amacoB 00OPYIOBAHUS M KOMIUIEKTYIOIIUX U3CTHH, yCIOBUN HX
XpaHEHUs, pacxojia U 3alacoB MHCTPYMEHTA U TEXHOJIOTUYECKON
OCHAaCTKH

[ocynmapcTBeHHas, oTpacieBas CHCTEMbl HAyYHO-TEXHUYECKOU
uHpopMaIu, MeKOMOIMOTEUHOrO aOOHEMEHTa, KOMIUICKCHOM 3aIllUThl
uH(OpPMAIUU B OTPACIIH, HA IPSAPUATHH

3aKoHOJAaTeIbHbIE U HOPMATUBHBIE ITPABOBbBIE AKThl, METOAUUYECKUE
Marepuasbl 10 YIPaBICHHUIO KaueCTBOM MPOAYKIUU (YCIIyT), HOPMBI,
IIPaBWJIa, CTAHIAPThI, TEXHUYECKHUE YCIIOBUSA U IPYTHE PYKOBOJAIINE
MaTepHuaIbl 1o pa3padoTKe U 0POPMIICHUIO TEXHUIECKOH,
KOHCTPYKTOPCKOM, IUTAHOBOM U Ap. YYETHOM JOKYMEHTALIMU

MeTonb! 1 IOpPsIIOK pa3padOTKH MIPOTHO30B, MEPCIIEKTUBHBIX U TEKYIIUX
IJIAaHOB MTPOM3BO/ICTBA U PeaTU3alliy IPOAYKLINUN

MeTonb!l ¥ TEXHOJIOTHH MTPOBEAEHUS paOdOT MO COMOCTaBICHHUIO
PE3YJBTaTOB IEATEIbHOCTH OPraHU3AMH C JOCTUKECHUSIMHA
AQHAJIOTMYHBIX OTEYECTBEHHBIX U 3apyOEKHBIX NPEANPUATUH,
COOTBETCTBUS COBPEMEHHOMY YPOBHIO PA3BUTHsI HAYKU U TEXHUKH,
HOTPeOHOCTSAM BHYTPEHHETO PBIHKA, SKCIOPTHBIM TPEOOBAaHUAM U T.II.

MeTtosl pa3pabOTKu HOPMATHBOB pacxoja MPOU3BOJCTBEHHBIX U
MarepuajJbHbIX PECYPCOB

MeTonbl TEXHUKO-DPKOHOMUYECKOTO U IPOU3BOJICTBEHHOTO
IUTAHUPOBAHMUSL, TOPAIOK PUHAHCUPOBAHUS U3 OIOMKETOB Pa3IMUHBIX
YPOBHEM, cocTaBlIeHUs] (PMHAHCOBBIX TUIAHOB, IPOTHO3HBIX OAJIAHCOB U
Or0mKeTOB, obecneueHus (PUHAHCOBBIMU PECYypCaMH, COCTABICHUS
OTYETHOCTHU O XO35HCTBEHHO-(DUHAHCOBOM JEATEIbHOCTH
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HOpMaTI/IBHBIC U MCTOAUYCCKUC MAaTCPUAJIbI IO OPraHu3alun

HKOHOMMYECKOT'O aHaJIM3a M0Ka3aTeIe IPOU3BOACTBCHHO-
XO3SIICTBEHHOM JEATEIIBHOCTA OPraHU3aLUU U €T0 MOAPA3IACICHUN,
CHUCTEMBI OIIEPAaTUBHOIO YIIPABIEHUS IPOU3BOACTBOM, CTATUCTUYECKOTO
ydeTa, y4eTHOU TOKyMEHTAlMU, CPOKOB COCTaBJICHUS OTYETHOCTH

Opranuzanus GUHAHCOBON pabOTHI HA MPEANPUATHH, COCTABICHUE
IPOEKTHO-CMETHBIX IOKYMEHTOB, (DOPM U CHCTEM OIUIATHI TPY/a,
MaTepUAIBHOTO U MOPAJIBHOIO CTUMYJIMPOBAHMS, OIJIAThl PACXOIHBIX
MarepuayioB U 0hopMIIEHUE PACUETOB 32 YCIYT'H CTOPOHHHUX
OpraHu3alui B 30HE CBOEH OTBETCTBEHHOCTH

HOpHI{OK 1 METOJBI OpraHHU3allli YUE€Ta, INIAaHWPOBAHUA pa60T 10
KOHTPOJIIO U 00ecIeueHUI0 IMpOU3BOACTBA

[TopsmoK ¥ METOMBI TEXHUKO-3KOHOMUYECKOTO M TEKYIIETO
MIPOM3BOACTBEHHOT'O INIAHUPOBAHUS, COCTABIICHHS COOTBETCTBYIOIINX
rpauKoB, cXeM, AuarpamMmm

HOprI[OK IIOCTAHOBKH 3a1a4 U UX aJITOPUTMU3ALIUN

HOprI[OK p33pa6OTKI/I U YTBCPIKACHUS IICPCIICKTUBHBIX U TCKYIIHUX
I1JIaHOB pa60T, CIICHUAIMU3AIUI0 U TCPPUTOPUAIIBHOC PACIIOTIOKCHHUEC
HOI[pBBI[GJ'I@HPIﬁ OpraHu3anuu, IIPOU3BOACTBCHHBIC CBA3HU MCIKIAY HUMU

[TpaBuiia onpeneneHuss HEOOXOAUMBIX BXOIHBIX U BBIXOAHBIX
JIOKYMEHTOB, MOPAIKa UX BBOJIa U BBIBOJA, IPHEMa U
nepe@opMHpOBaHHsl, Iepelaun 0 KaHajaM CBsI3U, ONITUMHU3ALINN
JIOKYMEHTOB, pallMOHaIM3allK COJIEpKaHus U TIOCTPOCHHUS,
YIOBJIETBOPSIOIINX TPEOOBAHUSIM YI0OCTBA pabOTHI C HUMU
COOTBETCTBYIOIINX UCIIOJHUTEIEN

[TpuHIUIIBI, METOABI, CIOCOOBI aIaNTAIIMK XO35HCTBEHHON
JIEATEIIbHOCTH U CUCTEMBI YIIPABJIECHUS K U3MEHSIONIMMCS B YCIOBHUSX
PBIHKA BHEITHUM U BHYTPEHHUM SKOHOMUYECKHUM (aKTopam

Cucrtema (pUHAHCOBBIX METO/IOB U PHIUArOB, 00ECTICUNBAIOIITUX
yIpaBieHre GUHAHCOBBIMH MOTOKAMU

CocTosiHHE U TIEPCTIEKTUBBI Pa3BUTHsI (PUHAHCOBBIX PHIHKOB M PHIHKOB
cObITa MponyKUUH (paboT, yciyr)

PykoBonuTenb, UMEET MpaBO CaMOCTOATEIbHO IPUHUMATh PELICHMUS,
MOJIUCHIBATh TOKYMEHTbI U HECTU NIEPCOHAIBHYIO OTBETCTBEHHOCTD 110
HalpaBJIEHUIO CBOCH IEATENbHOCTU U B pa3Mepe 00beMa CpeCTB,
OTIpeJIeNIIEMBIX BBIIIECTOSALINM PYKOBOJICTBOM OpraHHu3anuu (001ecTna)
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CoracoBaHHe Pa3/e/IOB CTPATErMYCCKUX TIAHOB Yposerp
HaumeHoBaHMe Kon| B/02.5 | (monyposens) 5
OpraHu3aluu KB bHKaIIT
[Ipoucxoxnenue 3anMCTBOBaHO U3
. Opurunan X
TPYIOBOH (HYHKIHH OpUTHHATA
Kon Perucrpanuonusiit Homep

TpynoBbie nercTBUA

OpuUrvuHaja HpO(i)eCCI/IOHaJ'II)HOFO cTanJapra

[TpoBenenue ananu3a U3MEHEHHI TEXHUYECKOTO YPOBHS IIPOU3BOJICTBA,
MaTeHTHBIX MaTepHalioB, TEXHUYECKOTO YPOBHS U300peTeHu, pa3paboTok
Y PEKOMEHJIAIUH 10 UX UCIOJIB30BaHUIO.

JloBezieHue 10 cBeieHUs] paOOTHUKOB OpraHU3aluH, BBOJIUMBIX B
JieficTBHE HOBBIX 3aKOHOAATENIbHBIX U HOPMAaTUBHBIX IIPABOBBIX AKTOB,
MH(OpPMaIIMU O COCTOSIHUM YCJIOBUI TpyJa Ha pabounx MECTax, a TAKKe
O MPUHATHIX Mepax IO 3aIIUTE OT OMACHBIX U BPEIHBIX
IIPOM3BOACTBEHHBIX (PAKTOPOB

OcHallleHre TEXHOJIOTUYECKOT0 MPOoLecca MaTepUAIbHBIMU U
(hMHAHCOBBIMU PECYpPCaMH B COOTBETCTBUHM C 3aKITIOYCHHBIMH
JIOTOBOpaMH (B TOM YHCJIE HA IPOBEICHUE UCCIIEI0BATEIbCKUX,
MPOEKTHBIX U OIMBITHO-KOHCTPYKTOPCKUX padoT)

Omnpenenenre palMoHaNbHOM 3arpy3Ky NOApa3IeIeHUN u
WCIIOJTHUTEIEH MpY TUIAHUPOBAHUN HOBBIX padoT

[Tporuo3upoBaHue 1 000CHOBaHNWE MOTPEOHOCTEN 1O TPOEKTUPOBAHUIO
Y CO3JIaHUIO HOBBIX NPOU3BOJCTBEHHBIX I1OIpA3CIIEHUI, HOBOTO
CTPOMTENbCTBA, PEKOHCTPYKIIMHU, MPEeoOpa3oBaHus AEHCTBYIOMINX
TEXHOJIOTMUYECKHUX IIPOLECCOB

Pa3paboTka u npoBeneHue Mep, MO 00ECIEUEHUIO HIKOJIOTHIECKOM
YHCTOTHI BHITYCKAEMOM MPOAYKIINH, ee 0€30MacHOCTH IS
noTpeduTeneil, MpeIoKEeHU U PEKOMEH AU 10 U3MEHEHHUIO
TEXHUUYECKHUX, JKOHOMUYECKUX U APYTUX XaPAKTEPUCTUK MPOAYKIIUU C
LEJIBI0 YIIYYIIICHUS €€ TOTPEOUTETHCKIX KAYECTB U CTUMYJIMPOBAHUS
cObITa

Pa3paboTka nepcreKTUBHBIX U ONepaTUBHO-KaJIeHIapHBIX MPOTrpaMM,
IIJIJAHOB TEXHOJIOTMYECKOW MTOATOTOBKY MPOU3BOCTBA, PACUETOB U
000CHOBaHMI K HUM, B COOTBETCTBHH CO CTpaTeruel U CTaHapTaMu
OpraHu3aIuu

Pa3paboTka mpoeKTOB 10JITOCPOUYHBIX, CPETHECPOUHBIX U TEKYIIUX
IUTAHOB, KaJIeHIapHbIX IPa(PUKOB B 30HE CBOEH OTBETCTBEHHOCTH
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PykoBoaCTBO pa3pabOTKOM 1 BHEAPEHUEM MEPOTIPUAITUI B 30HE CBOECH
OTBETCTBEHHOCTH I10 O3HAKOMJICHUIO PYKOBOAMTEIIEH U CIIELUAIUCTOB
OpraHu3ally ¢ NaTeHTHBIM (DOHIOM, OCHOBAMHU MATEHTOBEIEHUS,
TpeOOBaHUAMU K MATEHTHOW YMCTOTE KOHCTPYKTOPCKHUX pa3pabOTOK U
HU300peTCHUI

HeobOxonumbie ymeHuUs

HeoOxonumele 3HaHUSA

AprymeHTHpOBaTh U GOPMYITHPOBaTh 000CHOBAHUS, TPUHUMATh PEIICHHUS
C YYETOM COIMAIbHBIX U AITHUECKHUX (aKTOPOB

BHOCHTB OpraHU3aliMOHHBIC U TEXHUYCCKUE MPEIIOKEHHUS C YISTOM
COIIMAJIBHBIX M 3TUYCCKUX (PAKTOPOB IO BOIIPOCAM, BO3HUKAIOIIUM B
X071e paboThI

OdopMIATh TEXHUYECKYIO IOKYMEHTAIMIO (B TOM YHCJIE SIEKTPOHHYIO)

HJIaHI/IpOBaTL ACATCIIbHOCTD, IIPOTrHO3UPOBATL NTOCICACTBHUA CO6BITPII>1,
OLOCHUBATHb BO3MOXXHBLIC PHCKHU

CTaHI[apTI/BI/IpOBaTB PEKUMBI U YCIIOBHUA pa6OTLI, JOCTHUI'aTb COIIaCus
KIIFOUCBBIX I'PYIIII IICPCOHAJIA B OTHOIICHU N ueneﬁ BBOAMMBIX
CTaHAapTOB ACATCIbHOCTHU

AI[MI/IHI/ICTpaTI/IBHOC, I'paXaaHCKOC, (1)I/IH8.HCOBOC mpaBo, TPYAOBOC
3aKOHOAAaTCJIbCTBA

MexayHapoJHble, TOCY1apCTBEHHbIE, OTPACIIEBbIE CTAHIAPThI,
TEXHUYECKUE PErIaMEHThI, CUCTEMA rOCYJapCTBEHHOTO Ha/130pa,
MEXBEJOMCTBEHHOT'O Y BEIOMCTBEHHOI'O KOHTPOJISI KaueCTBa
MPOAYKINHU, CTAHAAPTHl YHU(DUIIMPOBAHHON CUCTEMbI OpraHU3alOHHO-
pacropsauTeIbHON TOKYMEHTAIlUH

3aKOHOI[aTCJ'II)HI)I€ 1 HOPMATHUBHBIC MIPABOBBLIC aKThl, MCTOAUYCCKHUEC
MaTepHaJibl 0 YIPaBICHUIO KaYE€CTBOM MPOAYKIMHU (YCIYT), HOPMBI,
npaBujia, CTaHAAPThI, TCXHUYCCKUEC YCIOBUA U JPYIUC PYKOBOAAIINE
MaTepuabl Mo pa3padoTke U 0HOPMIICHUIO TEXHUYECKOH,
KOHCTPYKTOPCKOM, MJIAHOBOM U JIp. yUETHOU TOKYMEHTAIUH

MCTOJII)I IJIaHUPOBAHUA U OpraHu3anuu, IMpoOBECACHUA I/ICCHGHOBaHI/II\/JI n
pa3paboToK B 001aCTH BBIIOIHIEMBIX pabOT, ONpeaeIeHUs
HKOHOMHUYECKOH 3P PEKTUBHOCTH BHEAPEHUS HOBOI TEXHUKU U
TEXHOJIOTHH

HaHOFOBOC, 9KOJIOTMYCCKOC 3aKOHOAATCIILCTBO, 3aKOHBI 1 HOPMATHUBHBIC
IMPaBOBBLIC AKTHI O FOCYHapCTBCHHOﬁ TaﬁHe, O 3alIuTe I/IH(I)OpMaL[I/II/I,
MEPCOHAIBHBIX JAHHBIX
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HopmaruBHbIe 1 METOAUYECKHUE MATEPUAIIbI [0 OpraHU3aluU
HKOHOMMYECKOTO aHaJIM3a MOKa3aTeae MPOU3BOACTBCHHO-
XO3SIICTBEHHOH JESTEIBHOCTH OPTaHU3aLUU U €TI0 TIOAPA3ACIICHUN,
CUCTEMaM OIIEPaTHUBHOIO YIIPABJICHHUS IPOU3BOACTBOM,

OILUIAThI Tpyda, MaTCprUaIbHOI'O U MOPAJIbHOI'O CTUMYJIMPOBAHH,
CTAaTUCTHUYCCKOI'O y4CTa, y‘ICTHOﬁ AOKYMCHTAalUH, CPOKaM COCTABJICHHUA
OTYETHOCTH

Opranu3zainuio MaTepuaibHO-TEXHUYECKOTO 00ecreueHus

Opranu3zanuio TeXHOJIOIHYECKON MOATOTOBKH, METPOIOTrMUYECKOTO
oOecriedyeHus TPOU3BOACTBA B OTPACIIN U HA MPEANPUATHH.

OCHOBHBIE TEXHOJIOTUIECCKUE TPOIIECCH IPOU3BOICTBA TPOAYKIIUN
(ycnyr) opraHuzanuu

Opranuzanus padboTbl IPOU3BOICTBEHHBIX CKJIa/10B, TPAHCIOPTHBIX U
[IOTPY304HO-PA3rPy30UHBIX padOT Ha MPEANPUATUI

HOp?IIIOK IMOCTAaHOBKHU 3aJa49 U HUX aJITOPpUTMHU3ALNHN

[Topsiok 1 MeToABI IIIAHUPOBAHUS PAabOT MO KOHTPOJIIO U 00ECIICUEHUIO
IIPOU3BOACTBA

[Topsiiok npoBeeHHsI SKCIIEPTU3BI TPEAIIIIAHOBBIX, IPEABAPUTEIbHBIX
(aBaH) IPOEKTHBIX U MPOEKTHBIX JTOKYMEHTOB

[TpuHIMIBI, METOABI, TEXHOJOTHH 00ECIIeYeHUS TUIATEeKECIIOCOOHOCTH,
NpeAyNPexICHUS 00pa30BaHUs M JTMKBUAALNIO HEUCIIOIb3YEMBIX
TOBapHO-MAaTePHAIbHBIX [IEHHOCTEMN

[TpunsTas cucrtema kiaccupukanuu HHGOPMALIMU U TTPABHIIA
COCTaBJIEHUS KaTaJIOroB, OnbImorpapuieckue CpaBOYHUKHU MO
BOIIPOCAM TEXHOJIOTHH, KOHCTPYHUPOBAHHS, IKOHOMHKE, OPTaHU3AI[IH
MIPOM3BOJICTBA, TPY/A M YIIPABICHUS, KOMIUIEKCHOW 3alUTHI
uH(opmaIuu, 1eUCTByIOIIAsl B OTpaciu (OpraHUu3aIlim)

CTaH)IapTBI U TCXHUYCCKHUEC YCIOBUS IO MATCPUAIIBHO-TEXHUICCKOMY

o0ecIeveHnIo KadyecTBa MPOIyKIIUH, METO/IbI U IOPSATOK UX pa3padOTKU

TGOPI/IIO MCHCIP)KMCHTA. CucreMsl 1 MCTOABI YUY€Ta Xo4a

MIPOU3BOACTBA

CI/ICTGMLI, MCTOAbI U CPEACTBA TCXHUYCCKOT'O KOHTPOJIA

PbIHOYHBIE METO/IbI BEICHUS XO3SHCTBA, ONBIT U HAYYHBIE Pa3pabOTKH B
30HE CBOEH OTBETCTBEHHOCTH
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TexHOoJIOrM NPOU3BOACTBA U BBIILY CKAEMOU NPEATIPUATUEM

MPOAYKIUHU

IKOJIOTHYECKOE 3aKOHOAATCJILCTBO

PykoBonuTenb, UMEET MpaBoO CaMOCTOATEIHHO IPUHUMATh PEIICHUS,
MOJITUCHIBATh TIOKYMEHThI U HECTU MEPCOHAIbHYI0 OTBETCTBEHHOCTD 10
HaIpPaBJICHUIO CBOEH JIESATEIILHOCTH U B pa3Mepe 00bemMa CpejICTB,
OTIpeIeIIEMBIX BBIIIECTOSIIUM PYKOBOJICTBOM OpraHu3anuu (o01iecTna)

3.2.3. TpynoBasi pyHKIUSA

Haumenosanue

[Ipoucxoxnenue TpynoBoi
GyHKIIH

TpynoBble nercTBUA

PazbsicHeHue TpyqOBOMY KOJUIEKTUBY LI€JICH U YpoBeHb
Kox| B/03.5 | (momyposens) 5
IIOJIMTUKHU KOMIIaHUHN P ———
3aMMCTBOBAHO U3
Opurunan X
OopuTHHAaNIa
Kon Perucrpanuonusliit Homep

opurHama  npoh)eCCHOHAIBLHOTO CTaHIapTa

Buenpenue ctanaapToB OpraHu3aluy, BbIOOP 33734 [10 CPOYHOCTH U
BaYXHOCTH, BO B3aMMOJICHCTBUN M KOOPIUHALIUN PaOdOT MEXKIY
MOJPa3/IeTICHUSIMUA B paMKaX KOPIIOPATUBHBIX MIPOEKTOB, HHPOPMUPYS
COTPYOHHUKOB O HOPMAaxX U IIpaBUiIaX OPraHU3allMOHHON KYJIETYPbI

[IpoBenenune ceMuHapoB, 6ecesl 1 KOHCYIbTAlUNA IO BOIPOCAaM CBOEH
30HBI OTBETCTBEHHOCTH, Y4acTHE B Pa3pabOTKe yCIOBUI KOHKYPCOB
po(eCCHOHAIIBHOTO MacTepPCTBA M MEPOIPUATHIH MO Pa3BUTHIO
TBOPYECKON aKTUBHOCTH COTPYAHHMKOB, PaCIIPOCTPAHEHUIO IIEPETOBOTO
IIPOU3BOACTBEHHOTI'O OIBITA, IPOU3BOACTBEHHOM NPAKTUKH CTYACHTOB
U y4aIuxcs

IIpoBenenue coBeIaHn, TPOU3BOACTBEHHBIX HHCTPYKTAXKEH,
MEPONPHUATHH IO BBIITOJIHEHUIO IIPABUII OXPAHBI TPy, TEXHUKU
0€30MacCHOCTH U MTPOU3BOACTBEHHON CAaHUTAPUU, TEXHUUECKOM
JKCIUTyaTallud 000pyA0BaHUs U MHCTPYMEHTA, palliOHAIbHOM
OpraHu3aIyy TPyaa, COONIONEHUS MTATHOU U (PUHAHCOBOM
JUCLUTIIIMHBL, OKa3aHUS IOMOIIY COTPYJHUKAM IIPH OCBOCHUU UMU
HOBBIX TEXHUYECKHUX CPEJICTB, B YIYUIICHUH IEATEIbHOCTH U
pernyTanuu OpraHu3alyu, UCIOIb3ysl CACTEMY MOTHUBALUU U OILIATHI

Tpyda

PazpaboTtka npeyioxeHnil B MPOEKThI KOJUIEKTUBHBIX JIOTOBOPOB, a
TaK)KE€ BBIIOJIHEHUS IPEANUCAHUI OPraHOB roCyJapCTBEHHOIO Haa30pa
Y KOHTPOJIS, APYTHUX MEPONPHUATUI MO YIYyUIIEHUIO YCIOBUN Tpy/aa
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PazpaboTka cucTeM KOMIJIEKCHOH OI[eHKH Pa0OTHUKOB U PE3yJIbTaToB
UX JeSITeIbHOCTH, CIIy>KeOHOTO U MPO(EeCCHOHATIBHOTO MPOABIKEHHS
IIEPCOHAIA, NOATOTOBKE IIPEUIOKEHUI 10 COBEPLICHCTBOBAHUIO
IIPOBEJICHUS ATTECTALIMN COTPYJHUKOB

CornacoBanne Han0oJj€ee CIIOKHBIX TEXHUUECKUX U OpraHU3alMOHHBIX
BOITPOCOB, OTHOCAIIUXCA K 30HE CBOEH OTBETCTBEHHOCTH

VYyactue B IIOAIOTOBKE K U3JJaHUIO I/IH(l)OpMaI_[I/IOHHI)IX MaTrepualos,
KaTaJioroB U IMPOCIIEKTOB, B PAaCCMOTPCHHUU ITUCEM, 3asBICHUM U
Koo u IIOATrOTOBKE 110 HUM HpC,Z[J'IO)KeHI/Iﬁ pa6OTOI[aTeJ'IIO 10
YCTPaHCHHUIO UMCIOIUXCA U BBISIBJICHHBIX B XOO€ paccneszaHHﬁ

HEJOCTATKOB U YIyIICHUHA

Yuyactue B pa60Te KOMHCCHH 110 pacCiICIOBaHUIO ITPUYKUH OTKA30B,
aBapHﬁ, CJIy4acB TpaBMaTu3mMa

HGO6XOZ(I/IMBIS YMCHUA OCYH_ICCTBJ'IHTB CTaHJapTU3aluio pCKUMOB U YCHOBPIﬁ pa6OTI>I,
HaIIPpaBJICHHBIX HA JOCTUKCHUC COMIACUs KIIFOYCBLIX I'PYIII IICPCOHAJIA B
OTHOIICHNHU ueneﬁ " CTAaHAAPTOB ACATCIIBHOCTHU

OCYH_ICCTBJ'IHTB 3(1)(1)6KTI/IBHBIG KOMMYHHKAIlUH, aICKBATHBIC
II0CTaBJICHHBIM 3aJa4aM

OdopMIIATh TEKYILYIO JTOKYMEHTALHUIO (B TOM YHCIIE IIEKTPOHHYIO).

OneHuBarh UHIUBUAYATbHBIN BKIIaJ pPAaOOTHUKOB B JOCTHUKCHHE
O0IIMX IeNel MPOU3BOACTBA MPOAYKIIUHU (YCIIYT)

IIpenynpexnaars U pa3pemarb NpodaeMbl U KOH(IUKTHBIE CUTyalllu.

[IpuHMMaTh pemeHus Npyu BOSHUKHOBEHUH CJIOXKHBIX pabounx
CUTYallUil B COOTBETCTBUM C LICHHOCTSAMM M ITOJMTUKOW OpraHu3auu

CpaBHUBaTh XapaKTEPUCTUKH MPAKTUYECKON AESITEIbHOCTH
PabOTHUKOB C TIOKA3aTEIsIMH, XapaKTePU3YIOIUMU CTaHAaPThI
NEATEIBHOCTH

Heo0xonumble 3HaHUS KanpoBas nonuTka u cTparerus npeaAnpusTUs, OpraHu3anus
YIPaBIEHUS COLMAIBHBIM Pa3BUTHEM, METOABI aHAJIN3A
po¢eCcCHOHAIbHO-KBATU(PUKAIIMOHHON CTPYKTYPBI KaIpOB, METO/IbI
MIPOEKTUPOBAHUS U IJIAHUPOBAHUS KapOBON pabOTHI

MeToabl U TEXHOJIOT nuu, O6CCHC‘II/IBE[IOH_II/IC YCJIOBUSA JIA HpHMOfI u
O6paTHOI71 CBA3HU C pa6OTHI/IKaMI/I OopraHu3anuu, B LCIIAIX KOOpANHAIUN
M ITOBBIIICHUA S(I)(I)CKTI/IBHOCTI/I COBMECTHOM AEATEIbHOCTH

MGTO,)II)I SKOHOMHYECKOTO aHaJIM3a IMoKa3areiaeh JACATCIIBHOCTH
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MOJpa3ieIeHUs

Opranuzanus omiarbl ¥ CTUMYJIMPOBaHUS Tpy/a epcoHania.

OcHoBBI IPOECCHOHATILHOMN ITUKU

[TonokeHust 1 UHCTPYKLMHU I10 PACCIIEOBAHUIO U yUETy HECUACTHBIX
ClIy4acB Ha IPOU3BOJCTBE, HAPYLICHUN B paboTe

[Topsaox 1 MeTobl pa3pabOTKH IJIAHOB U IIPOrPAMM COLIMAIBHOTO
pa3BUTHUS IPEANPUATHS OPTaHU3ALMN, HOPM U CUCTEM OIUIATHI TPY/a,
MaTepUAIIBHOTO U MOPAJIBHOIO CTUMYJIMPOBAHUS

[Mopsimok oopmiieHus!, BEICHUS M XPAaHCHUS TOKYMEHTAIIUH,
CBSI3aHHOM C KaJpaMu U UX JBHKCHUEM

[Topsanox popmupoBaHus 1 BeJleHUsI OaHKa JaHHBIX O IEpCOHAJIE
OpraHu3aLuu

HpI/IHIII/IHI)I, METOAbI U TEXHOJOI'MU OIITUMAJIbBHBIX MCKIIMYHOCTHBIX U
MCKTPYHIIOBBIX CBSI3CH. HpI/IHIII/IHI)I, METOAbI U TCXHOJOI'NM CO31aHUuA
" NOAACPKAHUSA 6JIaFOHpI/I$[THOFO COMaJIbHO-TIICUXOJIOTHYCCKOI'O
KJImMara B KOJIJICKTHBC

[TpuHIUTIBI, METOABI, TEXHOJIOTHH OTIPENIEICHUS! KPUTEPUEB, OLICHKH
JeSITeTbHOCTH Pa0OTHUKOB

[TpuHIHITBI, METO/IBI, TEXHOJIOTUH, OOSCIICUNBAIOIINE YIaCTHE
PaOOTHHUKOB B OOCYXJCHUSIX PA3IMUHBIX BOIIPOCOB JACSITEIBHOCTH

OpraHu3aIu

[Icuxoduznonornyeckre TpeOOBaHMs K paOOTHUKAM, UCXOMS U3

KaTeropHuil TSHKECTH BBITIOIHAEMBIX paboT, OrpaHUYEHUs B
MPUMEHEHUHU TPY/Ja pa3InyHbIX KaTeropuii pabOTHUKOB

I[pyme XapaKTCpUCTUKHU PYKOBOI[I/ITCJ'IL, HUMECT IPaBO CaMOCTOATCIIbHO IPUHUMATDh PCILICHU,

MOJMHCHIBATH IOKYMEHTBI U HECTU NEPCOHAIbHYIO OTBETCTBEHHOCTH T10
HAIPaBJICHUIO CBOEH JEATEILHOCTH U B pa3Mepe 0ObeMa Cpe/CTB,
OTIpe/IeNIIEMBIX BBILLIECTOAIUM PyKOBOJICTBOM OpraHu3auuu (o0miecTsa)

3.2.4. TpynoBasi GpyHKUHUSA

HaumenoBanue

IlepcrieKTUBHOE U KPaTKOCPOUHOE Vpoes

OIOKETUPOBAHNE TUTAHOBOU JIESTEIILHOCTH Kon| B/04.5 | (monyposens) 5

ImoapasaciICHUuA KBaTH(UKAIIHA
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[Ipoucxoxnenue TpynoBoi
GbyHKIMN

Opuruzan

X 3auMCTBOBAHO M3
OpHTrHHaIa

TpynoBble nercTBUA

Kon Perucrpaunonusit Homep
OpHIuHaNIa npo¢ecCHOHANIBHOTO CTaHIapTa

[IpoBenenue ananuza >pPEKTUBHOCTH MPUMEHEHHS IEHCTBYIOIUX (HOpM
U CUCTEM OIUIAThI TPYJa, MAaTEPHAIHLHOTO 1 MOPAIBHOTO CTUMYJIHUPOBAHUS,
OTIpeJieNIeHUe TPaHUL] CaMOYTIPABICHHUS U OTBETCTBEHHOCTH COTPYIHHKOB

Omnpenenenne NOTPEeOHOCTEN MOApa3AeieHNs B 000pyI0BaHUH,
MaTepuallbHbIX, (PUHAHCOBBIX U JIPYTHX pecypcax, HEOOXOAUMBIX JUls
npoBeeHus paboT U OKa3aHUs YCIyT

W3yueHne nepeoBbIX MPOU3BOACTBEHHBIX IPOIIECCOB, (HOPM U METOIOB
yIpaBJIeHUs MOAPa3AEIeHUEM, NOTPEOHOCTEN OpraHu3alnu B Kaapax
OIpEeJIeIEHHOTO YPOBHS M NMPO(UIISL TOATOTOBKH, C YIETOM PE3yJIbTaTOB
arTeCTalluy U MHAUBUIyAJIbHBIX IUIAHOB PA3BUTHS

I[OBCI[CHI/IG YTBCPIKACHHBIX (1)I/IHaHCOBBIX HOKa3aTeHeﬁ, n
COOTBCTCTBYIOHICIZ AOKYMCHTAUU 10 paGOTHI/IKOB CTPYKTYPHOI'O
nmoapasaciCHuA

KonTponupoBaHue BBINOIHEHUS TAPTHEPCKUMH OpraHU3alusIMu
JIOTOBOPHBIX 00513aTeIbCTB (B HEOOXOUMBIX CITydasx MpPeAbsIBICHUE
CaHKILUN, TPETyCMOTPEHHBIX TO0rOBOPAMHU )

Onpenenenne UICTOYHUKOB MOKPHITHS OTPEOHOCTH B MaTepHAIbHBIX U
(UHAHCOBBIX pecypcax CTPYKTYPHOTO MOJPA3IEICHUS 3a CUeT
BHYTPEHHUX PECYPCOB

[TpoBenenue padot 1o 3pPeKTUBHOMY HCIIOIB30BAHUIO
ABTOMATH3UPOBAHHBIX TTOICUCTEM M aBTOMAaTU3UPOBAHHBIX PA0OIHX
MECT, CO3/IaHHIO OaHKa JTaHHBIX, €0 CBOEBPEMEHHOMY MOIOIHEHHIO,
OIIEPaTHBHOMY TPEJICTABICHUIO OT CBOETO MOAPa3/IeICHHS
HEoOXOAMMOM MOJIb30BaTENSAM HHPOpMALIUU

ComnacoBaHu€e yCIOBHI U CPOKOB ITIOCTaBKU CPEJICTB U MaTepHUasioB Ipu
3aKJIFOYEHUH JOTOBOPOB C OpraHU3aIUsAMU, OAPSAYUKAMU U
MOCTaBUIMKAMU

CocraBiieHH€e MPOEKTOB MEPCIEKTUBHBIX M TEKYIUX (PHHAHCOBBIX
TJIAaHOB, MPOTHO3HBIX OAIAHCOB, (DOHIOB M OFOKETOB JIEHEKHBIX
CPEJNCTB, B 30HE CBOEH OTBETCTBEHHOCTH

Heob6xonumbie ymeHus

AHaNMM3UPOBATH MOCTYMAOIIYI0 HHPOPMAIIUIO C UCTIOIh30BaHUEM
COBPEMEHHBIX METOJI0B 00pa0OTKH MH(POPMAIMH U CPEACTB CBSI3U, MyTEM
U3BJICYCHUS U3 TIEPBUYHO 00pabOoTaHHOM MH(pOpPMALIMU HEOOXOAMMBIX
JTAHHBIX
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AHanM3upoBaTh COCTOSIHUE BHEIIHEH cpeasl M POPMUPOBATH CIIPABKU
00 ee U3MEHEHUAX

BbIsBISTE NOTPEOHOCTH ITPOU3BOACTBA U PAOOTHUKOB, PACIPEIEIIATh
00513aHHOCTHU U OTBETCTBEHHOCTh MEX/ly HUMU

OdopMisaTh OIOIKETHYIO TOKYMEHTAIUIO (B TOM YHCIIE 3JICKTPOHHYO)

[Tpexynpexnars U pa3pemarb KOH(IUKTHBIE CUTyalluu

IIpuHUMaTh ypaBiIeHYECKUE PELIEHUS B pAMKaX CBOEH KOMIIETCHIIUU

CocTaBisaTh OIOKETHBIC 3aIBKH C HEOOXOMMBIMH pacyeTaMH U
000CHOBaHUSIMA

AIMUHUCTpPAaTUBHOE, TPaXJIaHCKOE, ((PUHAHCOBOE MPABO

Bu bl BEINOIHSAEMBIX OpCaInpusATuCM pa60T " yCiIyr

T'ocynapcTBeHHast, oTpacieBas CHUCTEMbI U MOPSI0K cepTUdUKALIUIU
HOPOLYKIMH, pabOT U yCIyT

HcTouHuku odecrneueHus OpraHu3anu KaapaMu

Meronas! ananmu3a npodeccnoHaIbHO-KBATH()UKATMOHHONW CTPYKTYPHBI
KaJpoB

MeTobl KOHTPOJISI HaJl pacXxooBaHHEeM (DOHIOB OTUIATHI TPY/Ia U
MaTepuajJbHOrO0 CTUMYJIUPOBAHUS

MeToapl HOpMUPOBAHUS TPyAa

MerTonpb! onpeieneHnst 5KOHOMHUECKOH 3(h(hEKTUBHOCTH MEPONPUITUN
IO MOBBIIIEHUIO0 KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUU

MeTonb! pa3pabOTKi HOPMAaTHBOB PACXOI0BAHUS MPOU3BOICTBEHHBIX U
JIPYTUX MarepualbHbIX PECYPCOB

MeTopI TEXHUKO-9KOHOMUYECKOTO M TIPOU3BOJICTBEHHOTO
TJIAHUPOBAHMS

Hamorosoe 3ak0HOIATEILCTBO

Homenkiatypa BelllycKaeMOW NPeAnpUATHEM TPOLYKIIUU

Homenkiatypa MHCTpyMEHTa U TEXHOJIOTUYECKON OCHACTKH,
IIPUMEHSAEMON Ha MIPEANPUATHN
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HOpMaTI/IBHI:IC U MCTOAUYCCKUC MAaTCPpUAJIbI IO OPraHnu3alun
SKOHOMMYECKOI'0 aHa/Iu3a IIoKa3aTelei MPpOU3BOACTBCHHO-
XO3STMCTBEHHOM ACATCIIBHOCTH OpraHu3aluu U €ro noz[pasﬂeneHHﬁ,
CHUCTEMAM OIICPATHUBHOTI'O YIIPABJICHUA IIPOU3BOACTBOM, CTaATUCTUYCCKOI'O
yue€Tta u yquHOﬁ JOKYMCEHTAIMHU, CPOKOB COCTABJICHUSA OTUCTHOCTHU

Opranuzanus puHaHCOBON pabOTHI HAa MPEANIPUATHH, TOPATOK
HAYUCIICHUS IJIaTeXel B rocyJapCTBEHHBIN OIOMKET U rOCyAapCTBEHHbBIE
BHEOIOIKETHBIE collMaIbHbIe (POH b, (PUHAHCUPOBAHUS U COCTABICHUS
MPOCKTHO-CMCTHBIX TOKYMCHTOB, (1)0pr1 " CUCTCMBbI OIUIAThI TpyAa,
MaTCpruajbHOr0 1 MOPAJIbHOI'O CTUMYJIMPOBAHUA, OIJIATHI pACXOAHBIX
MarepuansoB U 0(OPMIICHHS PaCYEeTOB 3a YCIIyTH CTOPOHHUX
Opra"u3anun

ITopsinok mIaHupOBaHUS TOATOTOBKH IIPOU3BOACTBA, HOPMAaTUBHBIX U
METOAMYECKUX MaTepuaioB IPOU3BOACTBA, HOPM OOOPOTHBIX CPEICTB,
3aracoB 00OpY/I0BaHUS M KOMIUIEKTYIOIIUX U3ENIUH, YCIOBUS UX
XPaHEHMs, pacxo/la U 3aI1acoB HHCTPYMEHTA U TEXHOJIOIMYECKOU

OCHAaCTKH

[Topsimok 3akioueHus 1 0HOPMIICHUS TOTOBOPOB M COTJIAIICHUH CO
CMEXHHUKaMH

[Topsiiok ¥ METOABI TEXHUKO-PKOHOMUYECKOTO M TEKYIIIETO
MIPOU3BOICTBEHHOTO IJIAHUPOBAHMUS, COCTABIICHUS] COOTBETCTBYIOLIUX
rpauKoB, cXeM, AuarpamMmm

[Topsimok KPaTKOCPOYHOTO U JIOJITOCPOUYHOTO KPEAUTOBAHUS
OpraHu3aIiy, MPUBJICYCHHS] UHBECTUILIMM U 3a€MHBIX CPEJICTB

HOpr}IOK IIOATrOTOBKH npeTeHsnﬁ K CMC)XXHHUKaM 1 OTBETOB Ha
MOoCTynaromue mpeTCH3NU

[Topsinok pa3pabOTKU U YTBEPKIEHUS NEPCIIEKTUBHBIX U TEKYIIUX
TJIaHOB padoT

[Topsinox pa3paboTKU HOPMATUBOB IO TPYAY, OJIOKEHUH O
IPEMHUPOBAHUU

[Topsimox cocraBiaeHus] PUHAHCOBBIX MJIAHOB, IPOrHO3HBIX OANaHCOB U
OIO/IKETOB JICHEKHBIX CPE/ICTB, IUIAHOB Pean3alluy NpoAyKIuHU (pador,
YCIIYT), TUIAHOB IO MPHUOBLIH

[IpaBuna BeneHus Oyxydera

[IpaBuna npumeHeHus: GOpM U cucTeM 3apabOTHOM TIAThI, TAPUDHBIX
CTaBOK M PacIieHOK, YCTAaHOBJICHHS pa3ps0B OIUIaThl TPyJa U OKJIa/I0B
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Pe3ynprarhl KOMIIEKCHOTO SKOHOMHUYECKOTO aHaJI13a BCEX BUOB
JeSITeIbHOCTH OpPraHU3aluy U pa3padOTKu MEPOIIPHUITUH 110
3¢ dEeKTUBHOMY UCIOIB30BAHUIO PECYPCOB

Cucrema q)HHaHCOBBIX MCTOIAOB U pbIYaros, OGGCHG‘-II/IBaIOH_II/IX
YHOpaBJICHUEC (bHHaHCOBBIMI/I IIOTOKaMM

Cucrema 5KOHOMHYECKUX CTAaHAAPTOB, ((MHAHCOBOTO y4YeTa U

OTUETHOCTH M II0Ka3areleit opraHuzanvun

CocrosiHHE U TIEPCIIEKTUBBI Pa3BUTHS (PMHAHCOBBIX PHIHKOB U PHIHKOB
cObBITa IPOMYKIUH (paboT, yCIyT)

Crioco0b1 1 MeTOIBI PAOOTHI C TUIIepaMU, CPEICTBAMU MaCCOBOM
uH(popMaIu

CrangapTsl (UHAHCOBOTO yUeTa M OTYCTHOCTH

OKOI0rnYecKoe 3aKOHOAATCJIbCTBO, 3AKOHBI H HOPMATHBHLIC ITPABOBBIC

aKTBI O FOCY,Z[apCTBCHHOP'I TaﬁHe, O 3alIUTC HH(bOpMaHI/II/I u
MEPCOHAJIBHBIX JaHHBIX

OKOHOMUKA B OopraHusanusa pa60T Ha INpCAINPUATHH, KOHICIIIUN

yopasieHus (IIpoLecc yrpaBieHHs 0anaHCcoM MPOU3BOACTBEHHOIO
MOTEHIMaja) U MOPSAA0K pa3paboTKu MIIaHOB pabOTHI MOIpa3AeIeHUN,
rpadukoB paboThl 000PYIOBAHMS, PETIAMEHTOB PEIICHUS 331

PykoBonuTens, UMEET MPAaBO CAaMOCTOATEIBHO IPUHUMATh PELICHMUS,
NOJIUCBIBATh TOKYMEHTBI U HECTH IIEPCOHAJIBHYIO OTBETCTBEHHOCTb 110
HalpaBJIEHUIO CBOEH ESATETbHOCTH U B pa3Mepe 00beMa CpeJiCTB,
OTIpeJIeNIIEMBIX BBIIIECTOSAILINM PYKOBOJICTBOM OpraHu3anuu (00mecTna)

3.2.5. TpynoBasi pyHKUHUSA

HaumenoBanue

IIpoucxoxxaenue TpynoBon
dbyHKIIH

[InanupoBaHue pecypcoB s BBIITOJIHEHUS 3a1a4 Ypogenn
P peesp Kox| B/05.5 | (momypoBens) 5
noapasJIcICHUs U IIPOCKTOB OpraHu3aluu S —
Opnrnﬂan X 3aMMCTBOBAHO W3
OpuTrHHaJa
Kon Perucrpannonnslii Homep

OpUTrvMHaJa HpOCbeCCI/IOHa.IH)HOI‘O CTaHaapTra
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Benenue n cBOEBpEMEHHOE MPEICTABIEHNUE YCTAHOBIECHHON OTYETHOCTH
0 pe3yabTaTax X03siiCTBeHHO-(PUHAHCOBOU 1€ATEHbHOCTH, COCTABIISS
OTYETHI I10 I0KA3aTeIAM TEXHUYECKOTO YPOBHS IIPOU3BOJCTBA C YYETOM
KOHTpPOJISI CBOEBPEMEHHOI'0 YCTPAHEHUS HEOCTATKOB, YKa3aHHBIX B
MOCTYMAIOUIUX OT MOTpeOUTENeil pekiiaMalusIX U IpeTeH3usIX

OpFaHI/BaHI/IH " IIPOBCACHUEC aTTCCTAllUU pa6OTHI/IKOB OopraHusanuu, €
METOAUYCCKOC U I/IH(bOpMaI_[I/IOHHOC O6€CHC‘I€HI/IC, y4aCTHUEC B aHAJIU3€
PE3YIBTATOB aTTCCTAllUA

[IpoBenenue pacCTaHOBKH KaIPOB C yYETOM CTaOMIIM3aLUH TPYAOBBIX
KOJIJIEKTUBOB, COBEPILICHCTBOBAHHIO COLUAIBHOM CTPYKTYpBI
nepcoHaa, 1eMorpaguecKoro 1 mpopeccuoHaIbHO
KBaJM(PHKALIMOHHOTO COCTaBa

PYKOBO,Z[CTBO pa60T0171 110 COBCPIICHCTBOBAHNIO CUCTCMbI
MaTCpUuajJIbHbIX, CONUAJIBHO-KYJIbTYPHBIX 1 HPABCTBCHHO-
MCHUXOJOTUYCCKHUX CTUMYJIOB ITOBBIIICHUA Tp}QLOBOﬁ u COIII/IaJII)HOf/'I
AKTUBHOCTH pa6OTHI/IKOB, TBOPUYCCKOI'O OTHOIICHUSA K ACITY, prnHOBOfI
u HHI{HBHI{y&HBHOﬁ OTBETCTBCHHOCTH 3a PC3YJIbTAThI COBMECTHOM
ACATCIIbPHOCTHU

CornacoBaHue U 3aKJIIOUCHUE JOTrOBOPOB C NOAPAAIYNKAMMH,
KOHTparcHramu, obOecrieueHue CBOCBPCMCHHOI'O ITIOJTYYCHUS HAPAAO0B,
CHCI_II/I(l)I/IKaI_II/Iﬁ U APpYyIrux JOKYMCHTOB, U BBIIIOJIHCHHUS UX B
COITIACOBAHHBIX YCJIIOBHAX U CPOKAX

Co3nanue u nojjiep:kaHue 6JaronpUsATHOTO COLUAIBHO-
MICUXOJIOTUYECKOTO KIMMAaTa B KOJUIEKTUBE, ONITUMAJIBHBIX
MEXJIMYHOCTHBIX U MEKI'PYIIIIOBBIX CBA3EH, aJanTaliy BHOBb
IIPUHSATBIX COTPYIHUKOB

Heob6xonumble ymMmeHUs

AHanu3upoBaTh yCIOBHSI BHEIIHEN Cpeibl U pa3pabaTbIBaTh CIPaBKU 00
€€ U3MEHEHUSIX

Hcnonp30BaTh COBPCMCHHBIC TEXHUYCCKUC CPECACTBA KOMMy'HI/IKaI_II/Iﬁ u
CBs3H, BBIYHCIIUTEIBHOM TCXHUKH, CUCTEM U METOAOB Y4YCTa

HJ'IaHI/IpOBaTL ACATCIIbHOCTD, ITPOTHO3UPOBATH IMOCICACTBUA COOBITHI
H BO3MOXKXHBIC PUCKU

B3aumMoneiicTBoBaTh B paMKax JaHHOW 001aCTH IeSTEIbHOCTH, 1O
BBINOJIHEHUIO U (POPMYIIMPOBAHHMIO KOHKPETHBIX YKa3aHUM (3a/1aHuil)
HA OCHOBAaHUHU OMNEPALMOHHOTO OIbITa

PaBpa6aTBIBaTB 1 BHOCUTH OPraHU3allUOHHBIC U TEXHUYCCKUC
MPEAIOKECHUA € YIHETOM COUAJIBHBIX U 9 THYCCKUX CbaKTOpOB 1o
BOIIpOCaM, BOSHHUKAIOIIUM B XO/J€ INIAHUPOBAHHUA pa60T
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Heo6xonumbie 3HaHUS MapKkeTuHT IeITeIbHOCTH OPraHu3aluu

MeTonb! 1 TOPSIIOK pa3padOTKH MPOTHO30B, MEPCIIEKTUBHBIX U
TEKYIIUX IUIAHOB IPOU3BOACTBA U Peal3aluy NPOAYKIHUH

Metopl U3y4eHHs OTHOLICHUS MOTPEOUTENEH K BBITYCKaeMOM
HPOIYKIMH, U3YUECHHUSI PIHOYHOW KOHBIOHKTYPBI U Pa3pabOTKH
IIPOTHO30B MOTPEOHOCTH B BBIITYCKa€MON MPOIYKIIUU

MeToasl HOpMHUPOBAHUS TPYa, MOPSAOK Pa3pabOTKH HOPMATHBOB IO
TPYAY, NOJIOKEHUN O IIPEMUPOBAHUU

Mertonb! pacdera 00bEMOB BBITIOTHSIEMBIX pa0dOT

MeTo/1bI TEXHUKO-3KOHOMUYECKOTO ¥ MPOU3BOJCTBEHHOTO
TJIAaHUPOBAHUS

HopmaruBHbIe 1 METOAMYECKHUE MATEPUAIBI 110 OPraHU3aALAN
HKOHOMMYECKOTO aHaJIM3a M0Ka3aTeIe IPOU3BOACTBCHHO-
XO35IICTBEHHOH ACATEIBHOCTH OPTaHU3ALUHU U €TI0 NOAPA3ACIICHH,
CHUCTEMBI OIIEPAaTUBHOIO YIIPABIECHHUS IPOU3BOACTBOM,
CTaTUCTUYECKOIO yUeTa, Y4ETHON TOKyMEHTALUH, CPOKOB COCTaBJICHHUS
OTUYETHOCTH

[Topsimok pa3paboTKu MPOrpaMM, IJIaHOB, HOPM U 00OCHOBaHUE
noTpeOHOCTEH MPOU3BOJCTBA U COCTABIICHUS 3asIBOK Ha 000pyI0BaHHE
Y KOMIUIEKTYIOIUE U3/IETIHS, 3aKII0UEHUs JOTOBOPOB C IMOCTAaBUIMKAMU

ITopsanok cocTaBieHMs MPOTHO30B, ONIPEAEIICHNS IEPCIIEKTUBHON U
TeKyIei MoTpeOHOCTH B Kajipax

HpOH?»BOI[CTBCHHBIe MOIMHOCTU, TCXHUYCCKUC XapPAKTCPUCTUKU,

KOHCTPYKTHBHBIC OCO6€HHOCTI/I, Ha3HAUYCHUC U PCIKUMBI pa6OTI>I
060py,HOBaHI/I$I OopraHu3aluvy, rpaBujia €ro SKCIUTyaranuu. Ba)laHI/IH n
IJIaHBI OpTraHru3alnun

CucreMa SKOHOMHUYECKHUX CTaHOapTOB, (I)I/IHaHCOBOFO yueTa u

OTUCTHOCTHU, SKOHOMHYCCKUE IMOKA3aTCIIM OpraHu3anuu

®opMBI 1 METOIBI KOHTPOJISL HaJl pacXoZ0BaHueM (OHJIOB OTLIaThI
TpyAa U MaT€pUaIbHOTO CTUMYJIMPOBAHUS

DKOHOMUKA U OpraHu3anus padboT Ha MpeInpUsITUH, KOHLIENIUU

yOpaBieHus: (mpoliece ynpapieHus: 6aaaHcOM MPOU3BOICTBEHHOTO
MOTEHITHAIA) U TTOPSIIOK Pa3padOTKH TUTAHOB Pa0bO0ThI TIOPA3ACIICHUM,
rpa¢ukoB paboOThl 000PYIOBaHMS, PETIIAMEHTOB PEIICHUS 3a/1a4
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PykoBonuTenb, UMEET MPAaBO CAMOCTOATEIbHO IPUHUMATh PELICHMS,
MOJIUCHIBATh TOKYMEHTBI U HECTU NIEPCOHAJIBHYIO OTBETCTBEHHOCTD 110
HAIPaBJICHUIO CBOEH JESATEIILHOCTH U B pa3Mepe o0beMa CpesICTB,
OIPEICIISIEMBIX BBIIICCTOSIIIMM PYKOBOJCTBOM OpraHu3aiiiu (001ecTsa)

3.2.6. TpynoBasi pyHKUHUSA

HaumenoBanue

IIpoucxoxneHue Tpy10BOH
GyHKIH

TpynoBsle nencTBus

Pa3paboTka orepannoHHbIX [UIAHOB [IPOU3BOJICTBA YposeHb
Kon| B/06.5 | (monyposens) 5
1 y4acTHE B X pealn3alnuu KRATHbHKATHA
3anMCTBOBaHO U3
Opurunan | X
OpHTrHHANIa
Kog PerucrpannonHsiii Homep

opuruHama  HpodecCHOHAIBHOIO CTaHAAPTa

Benenue yueTa ABUKCHUA q)HHaHCOBBIX CpPCaACTB U COCTABJICHUC
OTUCTHOCTH O PE3yJIbTaTax (I)HHaHCOBOfI ACATCIIBHOCTH B COOTBETCTBHUH CO
CTaHJapTaMun q)HHaHCOBOFO ydueTa U OTYECTHOCTH

OHpe,[[eJ'ICHI/IC TCKYIIHUX U IICPCIICKTHBHBIX 00bEMOB pa60T

[TepepaboTka HHCTPYKIUI B 30HE CBOCH OTBETCTBEHHOCTH ISl BEACHUS
1 obecrieueHust TEXHOJIOTHH paboT

ITogroroBka pa3aciioB OICPATHUBHO-KAJICHAAPHBIX IIPpOrpaMM, pacucToB
1 000CHOBaHHUH K HUM

[ToarotoBka qOCTOBEpHON (PMHAHCOBOM HH(POPMALINH, TIPH
HE0OXOAMMOCTH MOJATOTOBKA CrielH(pUKaIuil 1 0(hopMIeHHE TPOTOKOIOB
pasHomacum

HpOBeI[eHI/IC BBOJHBIX U ITOBTOPHBIX HHCTPYKTa)Keﬁ, 06yquI/Ie )51
IMPOBEPKa 3HAHUM IO OXpaHE Tpylda pa6OTHI/IKOB OopraHu3anun

Pa3MemieHue 3asABOK, 3aKa30B, HCO6XOJII/IM]':>IX JJIs obecneyeHuUs

ACATCIIBHOCTH MMOAPA3ACIICHUS.

Pa3paboTka u noBeseHue 10 ucnoiaHuTenei (6a30Boro MEHEI)KMEHTA)
TUTAHOBBIX 33JJaHUN U KaJICHIAPHBIX TpapuKoB

Pa3zpaboTka HHCTPYKIUH, METOAMYECKUX, HOPMATHBHBIX MaTEPHAJIOB, B
30H€ CBOEH OTBETCTBEHHOCTU. OpraHu3aius noJCUCTEMbI

HOPMAaTHBHO-CIPAaBOYHOMN HHpOpMaLIUU




Heo6xonumele ymeHUst

HeoOxonuMmele 3HaHUSA

67

Bnocurts OpraHnu3alluOHHBIC U TCXHUYCCKHUC NPCIIIOKCHUA C YUICTOM
COMaJIbHBIX U 3THYCCKHX q)aKTOpOB 110 BOIIpOCaM, BOSHUKAIOIIUM B XO/IC
BBIINNIOJTHCHUA pa60T

MopnenupoBark acmneKkTbl peajlbHONM MPOU3BOJACTBEHHOM AEATEIBbHOCTH,
pa3palaTbiBaTh MPOEKTHl HUX MPeoO0pa3oBaHUs B COOTBETCTBHH C
ONEPALMOHHBIMU IIJIAHAMU

Pa3pabarbiBaTh HporpamMMbl, IUIaHBI, HOPMBI pacxojia pecypcoB, UCXO/s
U3 MOTpeOHOCTEN MPOU3BOJCTBA, COCTABIATH 3asBKH Ha 000pyJOBaHKE
Y KOMIUIEKTYIOIIUE U3/1ETHUs

OCYH_[CCTBJ'ISITB JACKOMITIO3UIUMHU IINIAHOB HAa YPOBCHb INOAYMHCHHBIX

OdopMIATh MIIAHOBYIO JOKYMEHTAIIMIO (B TOM YHUCIIE B 3JIEKTPOHHOM
BHJIC)

[TpuMeHsTH COBpeMeHHBbIE WH(POPMAIMOHHBIE TEXHOJOTHH, CPEICTBA
BBIYMCIIUTEIbHON TEXHUKH, KOMMYHUKALUI U CBSI3U

P3.3pa6aTI>IBaTI> HOPMATHUBBI 110 HCIIOJB30BAHUIO CBIPbi, MAaTCpHUAIOB,
O60py,HOBaHI/IH, OoNpCACIIATL YACICHHOCTD U KBaJIH(i)HKaHHOHHBIﬁ COCTaB
pa6OTHI/IKOB IMPpOMU3BOACTBA

MC)K,HYHapOI[HBIe, roCyaapCTBCHHBIC, OTPACIICBBIC CTAHAAPTHhI,
TEXHUYCCKUC PCTIIAMCHTDBI, CUCTCMA IrOCYyAapCTBECHHOI'O HAA30pa,
MECKBCAOMCTBCHHOT'O U BEJOMCTBCHHOI'O KOHTPOJISI KaY€CTBA NPOAYKIINU

CTaH,[[apTLI YHH(l)HHHpOBaHHOP'I CHUCTCMBbI OpTaHU3allMOHHO-
paCHOPHHHTCHLHOﬁ AOKYMCHTAIlUN

KaI[pOBaSI MNOJINTUKA U CTPATCTUA OpraHru3allui, OpraHru3aluna
yupapJICHUA COONUAJIBHBIM PA3BUTUCM OpTraHHU3allun

Mertos! aHanu3a npodeccuoHaIbHO-KBATU(DUKAMOHHON CTPYKTYPBI
KaJ]pOB, METOJIbl TPOEKTUPOBAHNUS U IJIAHUPOBAHUS KaJJpOBON pabOTHI

Mertonpl pacueTa 00bEMOB BBIITOIHSAEMBIX PA0OT, H3YUCHHUS YCIOBUH
TpyJa Ha pabounx MecTaX, MPOBEICHHS aHAJIN3a BHITOTHEHHS
COILIMAJIBHBIX MPOTPAMM M OTIPEICICHUS NX IKOHOMHUYECKON

3¢ dEeKTUBHOCTH

OpraHmaum{ MMPOU3BOACTBA B OTPACIIKM U HA IPCAITPUATHU.

[Ipoun3BOACTBEHHBIE MOIITHOCTH, TEXHUUYECKHE XapaKTEPUCTUKH,
KOHCTPYKTHBHBIE OCOOCHHOCTH, Ha3HAYCHHE U PEKUMBI pabOTHI
TEXHOJIOTHYECKOTO 000pYI0BaHUS IPEATIPUATHS, IPABUIIA €r0
IKCILTyaTalix
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OpI‘aHI/I?)aI_[I/I}I TEXHOJIOTUYE CKOM MMOATOTOBKH, MCTPOJIOTNUCCKOI'O
o0ecrieyeHns: IPOM3BOJCTBA

[TopsiioK ¥ METO/IBI IIJITAHUPOBAHUS padOT IO KOHTPOJIIO U

00ecIeueHNI0 IPOU3BOJCTBA ChIPbEM, KOMIUIEKTYIOLUMU U3AETUSIMH,
OCHACTKOM ¥ MHCTPYMEHTaMH, IOPAJIOK OPraHU3aluy UX y4eTa Ha
IPEANPUATHH

[Topsiiok pa3paboOTKK U yTBEPHKACHUS MEPCIIEKTUBHBIX M TEKYIINX
IUIAHOB Pa0oT, CrieUaIN3al|io U TEPPUTOPUATIBHOE PACIIOIOKEHUE
[IOJIpa3eIICHUN OpraHu3aluy, IPOU3BOJICTBEHHBIE CBSI3U MEXKIYy HUMU

[Topsimok pa3paboTKH MPOrpaMM, TUIAHOB, HOPM, TTOPSIIOK 000CHOBaHUS
NOTPeOHOCTH M COCTABIICHUS 3asBOK Ha 000pY/IOBaHUE U
KOMIUICKTYFOIIUE U3/ICITUS, 3aKIFOUCHHUS JIOTOBOPOB C MOCTABIUKAMH.

[TpaBuiia, THCTPYKIUH, [TOJIOKEHUS U IpyTe HOPMAaTUBHbBIE aKThl,
OTIPEIEIISAIONINE CUCTEMY KOMILJICKTOBAHHMSI, XPAHCHUS, IOMCKA U BbIIA4N
HAyYHOW U MPOU3BOJICTBEHHO-TEXHUYECKON MH(OpMAIINHY, B TOM YHCIIE C
UCIIOJIb30BaHHEM aBTOMAaTH3UPOBAHHBIX CHCTEM cOopa 1 00paboTKu
uHpopmaruu

[TpuHIMIBI, METOABI U TEXHOJIOTMU cOOpa TEMAaTHUECKUX 0030pOB O
COCTOSIHUM U TEHJECHLUAX PAa3BUTHs CBOECTO HAIIPABICHUS C
HCIIOJIB30BAaHUEM IIEPCIIEKTUBHBIX CPEICTB BBIYMCIUTEIBHON TEXHUKU U
MH(OPMAIIMOHHO-KOMMYHHUKATUBHBIX TEXHOJIOTUI

CucreMa 5KOHOMHUYECKUX CTaHJIApTOB, (UHAHCOBOTO yueTa 1
OTYETHOCTH U MOKa3areiel opraHnu3anuu

TpeOoBaHus pallMOHATBHOM OpraHU3aluy TPy MPU MPOESKTUPOBAHUU
IIPOLIECCOB

PyxoBoauTenb, IMeET MpaBO CaMOCTOATENBHO IPUHUMATh PELICHHUS,
MOATHMCHIBATH IOKYMEHTHI U HECTH MIEPCOHATIBHYIO OTBETCTBEHHOCTH TI0
HAIlpaBJICHUIO CBOEH EATEILHOCTH U B pa3Mepe 0ObeMa Cpe/CTB,
OTIpeIeIIEMBIX BBIILIECTOSIIUM PYKOBOJIICTBOM OpraHu3anuu (o01ecTsa)

3.2.7. TpynoBasi GpyHKUHUSA

HaumenoBanue

Pa3paboTka mporpaMMbl TPOIBMKEHHUS TIPOLYKIHH Vposenb
. Kon| B/07.5 | (monyposens) 5
oprann3alvii U IIPpHUBJICUYCHUS HOTpGﬁHTeHeI/I KBATHGbHKATH

[TpoucxoxaeHue TpyaoBoi
GbyHKINH

3auMCTBOBAHO M3
Opurusan X
OpHUTHHAA
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Koz Peructpanmonssiii Homep
OpHTHHAaJIA HpoQecCHOHANBHOTO CTaHAAPTA

OcymiecTBieHne aHaluW3a OCHOBHBIX  (pakTopoB,  (popMupYyIOIIHUX
JUHAMUKY TOTPEOUTEIBCKOTO CIpOca Ha MPOAYKLHUIO TPEIIpPUsTHS,
COOTHOLICHUC CIIpoCa W HOPCAJIOXKCHHUA Ha  AHAJIOTMYHBIC  BH/bL
MMpOAYKIHUH, TCXHHUYCCKHUX u HHBIX HOTpGGI/ITeJIBCKI/IX Kady€CTB
KOHKYPHPYIOIIEH MPOTyKIUH

BHGI[peHI/Ie HOPMATUBOB 110 BBIITOJIHCHUTIO TPOU3BOACTBCHHBIX
IIporpaMm Ha OCHOBE PACUCTOB IMPOU3BOACTBCHHBIX MOIITHOCTEH U
3aIrpy3Ku O60py,I[OBaHI/I5I, APYIruX TCXHUKO-3KOHOMHNYECKUX HOPMAaTUBOB
B OpraHu3alnunu

JloBeneHue yTBEp>KICHHBIX MJIAHOB (PMHAHCOBBIX MTOKa3aTesnel, u
COOTBETCTBYIOIIEH TOKyMEHTALUU 0 CTPYKTYPHBIX MOAPA3ICICHUN
OpraHu3aIi, KOHCYIFTHPOBAHKE CIICIIUATMCTOB OPTaHU3aIUU 10
BOIIPOCAM CBOEM 30HBI OTBETCTBEHHOCTH

W3ydeHue pbiHKa TPOAYKIUU (YCIyT), MHEHHS IOTpeOUTenei o
BBIITYCKAEMOM MPEIIPUATHEM MTPOTYKIIH, UX BIUSHUS HA COBIT U
MOATOTOBKA MPEJIOKESHUH 110 TIOBBIIICHHIO KOHKYPEHTOCITOCOOHOCTH
HPEIIPUSITHSL.

PykxoBoaCTBO pa3pabOTKO# MPOU3BOICTBEHHBIX IPOTPAMM H
KaJICH/IapHBIX IpaMKOB OpraHU3alluy U B €€ NOAPA3AEICHUX, U
IIPOBEJCHNE KOPPEKTUPOBKU (IIPU HEOOXOJUMOCTH) B TEUEHUE
IUTAHUPYEMOTO Nepruoja

HeoOxonumbie ymeHus

AHaNM3UpPOBaTh COCTOSIHUE BHEIIHEH cpeibl U (HOpMHUPOBATH CIIPaBKH 00
€€ U3BMEHEHUX

[oToBUTH mTpemIOKEeHUS MO (QOPMHUPOBAHUIO (PUPMEHHOTO CTUIIS
npeanpusITus U GUPMEHHOTO 0()OPMIICHHS PEKJIaMHON MTPOAYKIIMH

OnpenensiTb HOPMaTUBBI IO UCIIOJIL30BAHUIO MTPOU3BOICTBEHHBIX U
JIPYTUX MarepHallbHbIX PECYPCOB, 3al1aCOB MHCTPYMEHTA U
TEXHOJIOTMYECKOW OCHACTKU IPH BBITIOJTHEHUH TPOU3BOACTBEHHBIX
nporpamMm

OHpeI[CJ'IHTB HOPMEIL O60pOTHBIX CpCACTB, 3a11aCOB O6OPYJIOB8.HI/I5{ u
KOMIIJICKTYIOIINUX 4631 (S 0505

OdopMIsITh HEOOXOMMMYIO JTOKYMEHTAIUIO (B TOM YHCJIE Ha
AIIEKTPOHHBIX HOCUTETISX )

HJIaHI/IPOBaTL IMMOATOTOBKY NPOU3BOACTBA, TOTOBUTH HOPMATHUBHBIC H
MCTOAUYCCKHUEC MATCPUAJIOB IJI pa3BEPThIBAHUS ITPOU3BOACTBA TOBAPOB

(yeryr)
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IIpoBOAUTE MapPKETUHIOBBIE UCCIIEIOBAHNUS 10 U3YYECHUIO CIIpOCa Ha
MPOIYKIHIO MPEANPUATHS, IEPCIEKTHB PAa3BUTHS PHIHKOB COBITA

Pa3pabarbiBaTh U BHEAPATH HOPMATUBBHI 110 BHINOJIHEHUIO
IIPOU3BOJICTBEHHBIX IIPOIPAMM

[ocynapcTBeHHas, OTpacieBas CUCTEMa H MOPSIOK cepTUdUKAIn
MPOAYKIUU, PAOOT U yCIyT

I[OKyMCHTBI, OIpCACIAOIMEC OCHOBHBIC HAIIPABJICHUA S9KOHOMHUYCCKOTO
M COMAJIBHOI'O pa3BUTHA OTpaCIn

MeTop! ¥ TOPAIOK MEPCIEKTUBHOTO U TEKYIIETO OU3HEC
IUIAHUPOBAHMSI, METOIbI OTIPE/IECTICHUS I0Ka3aTele TEXHUUECKOTO
YPOBHSI IPOEKTUPYEMBIX OOBEKTOB TEXHUKU M TEXHOJIOTHH

MCTOIII)I " IOpsAA 0K pa3pa60TKH ITPOTrHO30B, NECPCIHCKTUBHBIX U TCKYIINUX
IJIaHOB ITPOU3BOACTBA U pCaIu3alluu IIPOAYKIHNHN

MeTonbl ¥ TEXHOJIOTMH MTPOBEAEHUS padOT IO COMOCTABICHUIO
PE3YJIBTAaTOB JIEATEIbHOCTH OPraHU3aluy C TOCTUKEHUIMHU
AQHAJIOTUYHBIX OTEUECTBEHHBIX U 3apyOEKHBIX MPEAIPUATHH,
COOTBETCTBUSA COBPEMEHHOMY YPOBHIO Pa3BUTHs HAYKU U TCXHHUKH,
HOTPeOHOCTSAM BHYTPEHHETO PBIHKA, SKCIIOPTHBIM TPEOOBAaHUSM U T.1I.

Metobl U3y4eHUsT PHIHOUYHOW KOHBIOHKTYPBI, OTHOIIICHHS
noTpeduTeneil K BhITyCKaeMOW MPOAYKIMH (ycIyram), U pa3padoTKu
MPOTHO30B MOTPEOHOCTH B BBIITYCKAEMOMW MPOTYKIIHH

OnToBbIE M PO3HUYHBIE LIEHBI HAa IPOAYKIIHIO, BBIITYCKAaEMYIO
peAnpUsSTHEM

[TpuHIMIIBI, METOIBI ¥ TEXHOJIOTHUU COOpa TEMAaTHYECKUX 0030POB O
COCTOSIHUM U TEHJAEHUHUIX PAa3BUTHS HAIIPABIICHUS JAEATEIBHOCTH
MPEANPUATHS C UCITOJIb30BAHUEM MEPCIIEKTUBHBIX CPEICTB
BBIYUCIIUTEIHON TEXHUKU U MH(HOPMAIIMOHHO-KOMMYHHUKATUBHBIX
TEXHOIOTHI

[IpuHIUTIBI, METOABI, CIOCOOBI a/IalTAllMK XO35HCTBEHHON
JIEATEIIbHOCTH U CUCTEMBI YIIPABJICHUS K U3MEHSAIOIIMMCS BHEITHUM U
BHYTPEHHUM 3KOHOMUYECKUM YCIOBHSIM

MCTOJII/I‘—IGCKI/Ie Marepualibl 10 OPraHu3anuu MapKETUHIa U OLICHKC
q)HHaHCOBO'BKOHOMI/I‘-ICCKOFO COCTOSIHHA U €EMKOCTH PBIHKA

PykoBoauTens, vMeeT IpaBo CaMOCTOSITEILHO IPUHUMATD PELLEHUS,
MOJIUCHIBATh TOKYMEHTHI U HECTU NIEPCOHAJIBHYIO OTBETCTBEHHOCTD I10
HalpaBJICHUIO CBOEH JEATEILHOCTHU U B pa3Mepe 00beMa CpesICTB,
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OTIpeJIeNIIEMBIX BBIIIECTOALINM PYKOBOJICTBOM OpraHH3aIuu (001ecTBa)

3.2.8. TpynoBasi pyHKIUSA

HaumenoBanue

IIpoucxoxnenue Tpy10BoH

GbyHKIIH

VipaBieH#e TEeKyIEeH JeATebHOCTIO Yposetb
Kon| B/08.5 | (momyposens) 5
MOJIpa3AeICHUS P —
Opnrusan X 3aMMCTBOBAHO U3
opuUTHHATA
Kon Perucrpanuonusiit Homep

TpynoBsie NeNCTBUA

OpuUrvuHala HpO(i)eCCI/IOHaJ'II)HOFO cTanJapra

Ocy1iecTBI€HUE KOHTPOJIS MPABUJIBHOCTU U CBOEBPEMEHHOCTHU
MIPEIOCTABIICHUS, 3aMHTEPECOBAHHBIM CTOPOHAM, HEOOXOTUMOM
uH(GOPMAIUH O TEKYIIEH NeATeIbHOCTH MOAPA3ACICHHUS

Koopnunarus paGoTsl nosxpaszaeneHuii opranuzanuu, "HGOpMUPOBaHUE
COTPYAHUKOB O CTPATErMUYECKUX IIEJIAX, INIABHBIX 3aJa4yaxX U TeKyIen
CUTYyalluH, Opranu3anus o0y4eHus Ha pabounx MecTax

Oxka3aHue MOMOIIIM COTPYAHUKAM TPH OCBOSHUH UMH HOBBIX
TEXHUYECKHUX U TEXHOJIOTHYECKUX CPEACTB (Opyauit Tpyaa),
MOJACPKUBAs 3aMHTEPECOBAHHOCTD MEPCOHANa B YIyUIICHUH
JESITEIbHOCTH U PENyTalluy OpraHU3aIiH, UCIIONb3Ys CUCTEMY
MOTHBAIIMU U OIUIATHI TPy/AA

Opranuzanus u obecredeHre Iporecca MOCTOSTHHOTO TOBBIIICHUS
ypOBHS PO(HECCHOHATIBHON KOMIIETEHITUN pa0OTHUKOB, B COOTBETCTBUH
C UENSAIMH U CTpaTeruel OpraHu3aiuu, KaJpoBOH MOJIUTHKOM,
HAIpPAaBJICHUSIMA U YPOBHEM PA3BUTHUS TEXHUKHU, TEXHOJIOTUH U
OpraHu3aIiy YIPaBIEHUs, OCBOCHUEM HOBBIX BUJIOB M3lienui (pador,
YCIIYT), IMEIOIIUMHUCS PECYpPCaMH U MHTEPECAMHU MepcoHaa

Opranu3zaiys 1 IpOBeCHUE PETYIISIPHBIX U CBOEBPEMEHHBIX MPOBEPOK

H OIICPATUBHOI'O KOHTPOJIA B 30HE CBOCH OTBETCTBEHHOCTH

[TonGop mpenonaBareneil, TpeHEPOB, HACTABHUKOB MOJIOJICKHU U
HHCTPYKTOPOB U3 YKUCJIa CIICHUAJIMCTOB U BI)ICOKOKBaJ'II/Iq)HHI/IPOBaHHBIX
pabounx, B COOTBETCTBUU C Y4EOHBIMH NMPOTrpaMMaMH, yCTaHABIUBAs
PEXUM 3aHSITHUN, AJI BCEX BUIOB IPO(eCCHOHAIBHOTO 00y4YeHUS
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OdopmieHre 0TUYETOB 10 MPOU3BOICTBEHHBIM MTPOCKTAM U 33]]a4aM B
30HE CBOEH OTBETCTBEHHOCTH, B T.4. IO BHIOJHEHHUIO (PMHAHCOBOTO
TUTaHa B OFOIDKETA, IJIaHa peaTn3aluy IPOIYKIINH, IJIaHa TI0 TPUOBLITH U
JpyruM (UHAHCOBBIM IMOKa3areisiM (TIPaBUIIBHOTO PACcXOOBaHUS
JICHEXKHBIX CPEICTB, IIEJIEBBIM MCIIOJIb30BAHHEM COOCTBEHHBIX U
3a€MHBIX 0OOPOTHBIX CPEICTB)

IIpoBenecHye COBEIAHNM, IPOU3BOIACTBEHHBIX HHCTPYKTAXEH 110
BBINOJIHEHUIO NTPaBHJI OXPaHbI TPYJla, TEXHUKH 0€30I1aCHOCTH U
IIPOU3BOJICTBEHHOM CAHUTAPHUH, TEXHUYECKOU dKCILTyaTalluu
000py0BaHNS U UHCTPYMEHTA, palliOHAJIBHOM OpraHu3aluy,
COOJTIO/IEHUS ITAaTHOW U (PMHAHCOBOM TUCIMILIHHBI

PaccnenoBanuie npuyuuH U MOCIENCTBHUM aBapHii, cOOEB, IPOCTOEB,
IIOArOTOBKA ITPEIOKEHHHN 110 UX NPEAYTIPEKICHUIO

Co3znanue yciaoBHi sl TOCTOSHHBIX U3MEHEHUM U MHHOBAIIUN B
MOAPA3ACIECHUN

Opranu3zanus ¥ NpoBEACHUE MAaTEeHTHON YKCIIEPTU3bI MPOEKTHO-
KOHCTPYKTOPCKHX U TIPOSKTHO-TEXHOJIOTHYECKHUX Pa0OT, MPOBEPKH
MaTEHTHOW YUCTOTHI, KOHTPOJISI CBOEBPEMEHHOCTH OTPAXKECHUS B
TEXHUYECKON JOKYMEHTALIMHU UCITOJIb30BAHHBIX MATEHTHBIX MATEPUAIIOB

VYyactue B mpueMKe 3aKOHYEHHBIX paboT

Opranu3zanus 1 BeJICHUE y4eTa MoKa3areyieid, CBeIeHUM!, JaHHBIX
MOHHTOpPHHTA, TOKYMEHTAIIUH | MPpoYei nHOOPMAIIMK B 30HE CBOCH
OTBETCTBEHHOCTH, KOOPJAMHAIIHS ACATEIHHOCTH MOAPA3ACTECHUN 110
cOOpy U aHaIIM3y KOMMEPYECKO-IPKOHOMHYECKOH nH(OpMaIuy,
CO3/1aHUI0 OaHKa 3HAHUH.

OCYH.[CCTBJ'IHTL YUCT BBIIIOJIHCHUA 3dKa30B W JOOIOBOPOB, OTTPY3KU
TOTOBOMl M OCTaTKOB HepeaHHSOBaHHOﬁ NpoAYyKIUH, CBOCBPEMCHHOC
O(l)OpMJ'IeHI/Ie COBITOBOM AOKYMCHTalMHU, COCTABJICHUC HpeﬂYCMOTpeHHOﬁ
OTYCTHOCTH I10 C6BITy (HOCTaBKaM), O BBITNIOJIHCHUM TUIAHA pCaIn3aliun

OCYH_ICCTBJ'ISITL CBOGBpeMeHHHﬁ YU€T BBIIYCKA IMIPOAYKOUU U
BBITTOJTHCHHBIX pa60T, COCTAaBJICHUC yCTaHOBHeHHOﬁ OTYCTHOCTHU

Pa3paOarbiBaTh M peaan30BbIBAaTH MEPBl MO COXPAHEHHUIO 3/10POBBS U
MOBBIIIEHUIO  COZEPXKATEIbHOCTH  JIOCyra  paboTaroIiuX,  POCTY
KU3HEHHOTO YPOBHSI paOOTHUKOB M YICHOB UX CEMEH, yI0BIETBOPEHUIO
noTpeOdHOCTe B JKUJIbe U OBITOBOM YCTPOWCTBE, pa3zHOOOpa3HBIX
yCiIyrax, COIMajJbHON 3alllUTe OTACIBHBIX KaTerOpHil paboTaromniux
(MTEHCUOHEPOB, MOJIOJICIKH, KEHIIIHH)
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PazpabarbiBaTh  MONMOXKEHUST O  NPEMUPOBAHMM  PAOOTHHUKOB,
OPUMEHUTEIBHO K  KOHKPETHBIM  YCIOBUSIM HMX  JCATEIbHOCTH,
OCYIIECTBIATH KOHTPOJIb PaBHILHOCTH IPUMEHEHHUS 3TUX TIOJIOKESHUH

Paspemars npobieMHbie U KOHPIUKTHBIE CUTYaIlMH, KOJJICKTUBHbIC
CIIOPBI

Cobnronare 3aKOHHOCTh B YINPaBICHUYECKOW JEATENBHOCTH, COYeTas
HPKOHOMHMYECKHE U  aJMUHUCTPATUBHBIE  METOJbl  PYKOBOJCTBA,
eIMHOHAYaIUd M KOJUIETHAJIbHOCTH MNPU OOCYXKJCHUU U pPElICHUU
MPOU3BOACTBEHHBIX  BOMPOCOB, MPUMEHEHUM MaTepUaIbHBIX U
MOpaJbHBIX CTUMYJIOB

dopmynupoBaTh TpeOOBaHUS K KaUECTBY IEATEIbHOCTH, KBATU(UKALIUU
paOOTHHUKOB, JINYHOCTHBIM Ka4eCTBaM I1€PCOHAJIA, B COBOKYITHOCTH C
JENCTBYIOLIEH CUCTEMOM CTUMYIMPOBAaHUS (BO3ZHATPAXKICHMSI)

3aKoHOJaTeIbHbIE, HOPMATUBHBIE U IIPABOBBIE AKTHI, METOJUYECKUE
Marepuasbl 10 YIPaBICHHUIO KaueCTBOM INPOAYKIMHU (YCIIyT), HOPMBI,
[IpaBUJIa, CTAHJIAPThI, TEXHUUECKHUE YCIIOBUS U APYTUE PyKOBOSIINE
MaTepHaIbl 1o pa3padoTke U 0POPMIICHUIO TEXHUIECKOMH,
KOHCTPYKTOPCKOM, IUTAHOBOM U Ap. YYETHOM JOKYMEHTALMHU

3aKOHOI[aTeJH)HI)I€ W HOPMATHUBHBIC IIPABOBBLIC aKThl, MCTOAUYCCKHUC
Martepualbl 110 MaTCHTOBCACHUIO, OpraHU3allun MMaTCHTHOU pa60T51,
panyoHaIn3aluu U I/I306peTaTCJII)CTBa

Mertoabl U CpeacTBa KOHTPOJISL OXPAHSIEMbIX CBEACHUM, BBISIBICHUS
KaHAJIOB yTEUKH HH(POPMAIIUH, OPTaHU3AIUIO0 TEXHUYECKOU Pa3BEeIKU

MeToapl 1 TEXHUYECKUE CPEICTBA, IPUMEHSIEMbIE NPU UCCIIEI0BAaHUN
3arpar pabodero BpeMEeHH, IPUEMOB U METOOB TPY/la, pacuere
TEXHUUYECKH 000CHOBAHHBIX HOPM

MeTonb! ¥ TEXHOIOTMH, 00€CIeUrBaIOIINE YCIOBUS IS IPSAMOU U
00paTHOH CBSI3U ¢ paOOTHUKAMM OpraHU3aIUH, B IENAX KOOPIUHALUN
NOBbIIIIEHUS 3()(HEKTUBHOCTH COBMECTHOH JI€ATEIbHOCTH

MeTtonsl IIaHUPOBAHUA U OpraHUu3aluu, MpoOBECACHU A HCCJIeIOBAaHUN U
pa3pa60TOK B 00JIACTH BBITTOTHAEMBIX pa60T, OMPECACIICHUSA

YKOHOMUYECKOH 2P (HEKTUBHOCTH BHEAPECHUSI HOBOW TEXHUKHU U
TEXHOJIOTUH

Metonabl IPOBEIECHUS COIUOJIOTUMYECKUX UCCIEA0BAHUM, U3YyUECHUS
00IIECTBEHHOTO MHEHUS

MCTOJII)I MIPOBEACHHUA YUCTAa U aHAJIM3a BBIMTOJIHCHHA CONHUAIBHBIX
nporpamMm 1 OMpECACIICHUS UX 3KOHOMUYECKOM B(I)CPCKTI/IBHOCTI/I
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Mertonbl pacdera 00bEMOB BEITIOTHSIEMBIX pa0OT, U3yUEHUS YCIOBHIA
TpyZa Ha pabovYnX MECTaX, MPOBEIACHIS aHATN3a BHITIOTHCHUS
COLIMAJIBHBIX TIPOTPAMM H OTIPE/ICICHUS MX YIKOHOMHUYECKON

3¢ (HEeKTUBHOCTH

Mertonpl pacueTa SKOHOMUYECKOH 3(D(HEKTUBHOCTH BHEPEHUS
CTaHJIAPTOB U TEXHUUYECKUX YCIOBUH, IIPOBEACHUS MEPOTIPUATHI IO
cepTudUKaIII

MCTOI[BI ydue€Ta, mopaaoK COCTaBICHUSA YCTaHOBHCHHOﬁ OTYCTHOCTHU

Opranuzanus oriaThl ¥ CTUMYJIMPOBAHUS TPyJa, OXpaHbl TpyAa

OpI‘aHI/ISaHI/IH TEXHOJIOTUYECKOM IMOATOTOBKH U MCTPOJIOTHYCCKOI'O
obecrneyeHus IMPpOU3BOACTBA B OTPACIIM U HA IMPCAIIPHUATHN

OcHoBHbI€ TpeOOBaHUSI K MPOBOAUMBIM pabOTaM, METOABI yUeTa,
HOPSI0K COCTABJIEHUS U BeIeHUs TaOEJIbHOTO yUyeTa, yYeTHON 1
OTYETHOM JJOKYMEHTALMH O BBIMOJIHEHUH padoT

IToka3zarenu 1o Tpyay, JOCTUTHYThIE B KOHKYPUPYIOIIUX OpraHU3aALMIX

[Topsimok 3akitoueHus U 0pOPMIICHUS JTOTOBOPOB, COTMIANIICHUH B 30HE
CBOEN OTBETCTBEHHOCTH

[Topsiiok u popMbl PUHAHCOBBIX PACUETOB, HCIOIB30BAHMS
COOCTBEHHBIX CPE/CTB

[Topsimok opopmiteHUst M pAaCCMOTPEHHUS PALIMOHATIH3ATOPCKUX
MpeIOKEHUH U U300peTeHn

[Topsiiok mpoBeneHNs SKCIEPTU3bI PEATIIAHOBBIX, TPEABAPUTEIBHBIX
(aBaH) IPOEKTHBIX U MPOEKTHBIX TOKYMEHTOB

[Topsimok pa3paboTKu porpamm, TIAHOB, HOPM, MOPSA0K 000CHOBAHUS
NOTPEOHOCTU U COCTaBJICHMS 3asBOK Ha 000py/I0BaHHE U
KOMIUIEKTYIOIUE U3/IeNUS, 3aKJII0OUEHHUS JOTOBOPOB C MTOCTABIIUKAMHU

[Topsimok cocTaBieHUs] TEXHUUYECKUX 3aJlaHui Ha pa3paboTKy,

pa3paboTku, opopMIICHHS, YTBEPKACHUS U BHEPEHHS CTAaHIAPTOB U
JIPYTHX JOKYMEHTOB TI0 CTAaHAAPTU3AIMU U CEPTHPUKAITUN

[IpaBuna ycTaHOBIIEHHUS Pa3psI0B OTUIATHI TPyAa pabouuM 1
JIOJDKHOCTHBIX OKJIAZIOB CITY>KaIlliM, JIOTIIAT, HaJ0aBOK H

K03 GUIIMEHTOB, (POPMBI U CUCTEMBI OILIATHI TPYZa, MaTEPUATILHOTO U
MOPAJIBHOTO CTUMYJIMPOBAHUS

[TpuHLIMIIBI, METO/IBI, TEXHOJIOTUN UHPOPMUPOBAHUS COTPYIHUKOB O
CTpaTernyeCcKuX LEJsX, NIABHBIX 3aJ1a4ax, TeKYyIeW CUTyallui Ha




Jpyrue xapakTepucTUKH

75

MPEANPUATHHA, HOPMAX U IIPABUIIAX OPraHU3alMOHHON KYJIETYPbI

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUH, O0ECIICUNBAIOLINE YYacTHe
pabOTHUKOB B 00CYKICHHSIX PA3IMYHBIX BOIIPOCOB JEATEIIEHOCTH
OopraHu3alu

CucreMbl 5KOHOMUYECKUX CTaHAAPTOB, (GPMHAHCOBOTO yUyeTa U
OTYETHOCTHU, SKOHOMUYECKUX MOKA3aTeIIeH IPEANPUITHUSA.

Crioco0b1 1 MeTOIBI PAbOTHI C TUJIEpaMU, CPEACTBAMHU MAaCCOBOM
uHpOpMaILTUT

PykoBoauTess, uMeeT IpaBo CaMOCTOSTEIBHO IPUHUMATh PELICHHS,
HOANUCHIBATH JOKYMEHTHI U HECTH TIEPCOHATBHYIO OTBETCTBEHHOCTH 110
HAITPaBJICHUIO CBOEH JIEATEIBHOCTH U B pa3Mepe 00beMa CpeICTB,
OIpeEIIIEMBIX BBIILIECTOSIIIUM PYKOBOICTBOM OpraHu3auuu (o0uecTsa)

3.2.9. TpynoBasi pyHKUHSA

HaunmenoBanue

[Ipoucxoxnenue Tpy0Boi
GbyHKIH

TpynoBssie neNCTBUA

MuHUMU3ALUS] PUCKOB OTEPU TEXHOIOTHH U Yposetb
Koxn| B/09.5 | (monyposens) 5
HOYy-Xxay KBATU(HUKAIAT
3aUMCTBOBAHO U3
Opurusan X
OpHrUHaNA
Kog PerucrpanuoHHusiit Homep
OpHTrHHaNIa npoheCcCHOHATIBHOTO CTaHIapTa

HpOBC,[[eHI/Ie AHAJIN34a MAaTCHTHBIX MATCPHUAJIOB, OT60p, N3YyUCHHUC U OLICHKA
TEXHUYCCKOI'O YPOBHS I/I306peTeHI/II71, pa3pa60TI<a peKOMeHI[aLII/Iﬁ 10 uXx
HCIIOJIb30BAHUTIO Ha IMPECAIIPUATHN

Opranuzanus padoT 1no cOopy ¥ CUCTEMaTH3AIMH OXPAaHIEMbIX CBEJICHU,
OCYILIECTBIIEHUE PYKOBOJCTBA U KOHTPOJIS IO COOTIOCHUIO MEp 3allUThI
uHpopMaLuu

OdopmieHne u okazaHue MOMOILHU B 0(OpMIIEHUH H300peTeHuH,
HaME4aeMbIX K IaTEHTOBAHMIO, JPYTOi MaTeHTHON NOKyMEHTALUU U
BEJICHUE JIEIONPOU3BOACTBA 110 AaTEHTHO-IIUIIEH3UOHHOH padore,
paIMOHaIN3aTOPCKOM AEATEeIbHOCTU U N300pEeTaTeIbCTBY, TOTOBUTD
YCTaHOBJIEHHYIO OTYETHOCTb

[IpuHsATHE Mep N0 3aMTE TOCYIapCTBEHHOIO IPUOPUTETA TEXHUYECKUX
pelIeHni, BBIMOJIHEHHBIX HA YPOBHE N300peTeHU, U 1O
MPeIOTBPALEHHIO MPEXKIEBPEMEHHON MyOIUKAIIUK WIH UHOTO
pa3mialeHus CBEICHNN, PACKPBIBAIOIIUX UX CYIIHOCTD, ITO IIPABOBOM
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OXpaHC IMPOMBIIIIJICHHBIX O6p33HOB 1 TOBAPHBIX 3HAKOB

PaccrnenoBanuie npuurH U MOCIEACTBUIN aBapHii, cOOEB, MPOCTOEB,
TOTOBUTH MPEIOKEHUS IO UX MPEAYPEKICHUIO

CocraBieHre MaTepuaioB U UX MPEICTABICHUE B yCTAHOBICHHOM
MOPSAJIKE B OpraHbl HAyYHO-TEXHUYECKOM HH(OpMaInu, epeBo]
MHOCTPaHHOM JTUTEPaTyphl, KaTaJIOTOB, HAYYHO - TEXHUYECKOI
JOKYMEHTAINH ¢ COOMIONECHUEM JISHCTBYIOIIETO MOPSIIKA KOOPAUHAIIUU
IIEPEBOIOB

VYyacTue B OpraHu3anyu 1 NpoBEACHUYU IIPOU3BOACTBEHHBIX
TEMaTUYECKHUX BBICTABOK, KOH(epeHIni

HeoOxonumble ymenust ~ OpraHus3oBarh IOATOTOBKY JJIsi TPEACTAaBICHUS B OTPACIEBOW OpraH
HAyYyHO - TEXHHUYECKOW HH(popManuu HHOOPMAIMOHHBIX MaTepHAIOB O
CTaHAapTax, pa3padOTaHHbIX Ha MPEANPUATUU

OcymiecTBiIsATh y4eT 3(PQPEKTUBHOCTH HCIOIB30BAHUS HA TPEIIPHITHH
WH()OPMAITMOHHBIX MaTepHaIOB O JIOCTH)KCHUSAX HAYKH W TEXHHKH,
epe1I0BOM MIPOU3BOJICTBEHHOM OTIBITE, palMoOHAIN3aTOPCKUX
MPEIOKECHUIA U U300PETCHUI

OdopMIsITh HEOOXOMUMYIO JTOKYMEHTAIIHIO 110 U300PETCHHSIM,
HaMe4yaeMbIM K MaTEHTOBAaHUIO, BECTH JICTIONPOU3BOACTBO IO MaTeHTHO-
JTUIEH3MOHHOMN paboTe, palliOHAIN3aTOPCKON AeSITENFHOCTH U
M300peTaTeNnbCTBY, TOTOBUTH YCTAHOBIEHHYIO OTYETHOCTh

HpeI[CTaBJ'I}ITB 3aK/JIFOUYCHUA Ha I/I306peTeHI/I$I " palluOHAJIN3aTOPCKUEC
MPEATIOKCHHA, B COOTBETCTBUHU C 30HOM CBOEH OTBETCTBEHHOCTHU U
KOMIICTCHTHOCTH

HpI/IHI/IMaTL peumcHus MO0 BHSAPCHUIO TCXHUYCCKUX U TEXHOJIOTNICCKUX
HOBIICCTB

HpOBOI[I/ITI) MaTCHTHYIO 3KCIICPTHU3Y IMPOCKTHO-KOHCTPYKTOPCKUX H
MMPOCKTHO-TCXHOJIOTUICCKUX pa60T, a TaKKe OMMPECACIICHUC OTAIIOB, HA

KOTOPBIX  OOJDKHa  IIPOBOAUTHLCA  ITPOBCPKaA MMaTeHTHOM YHUCTOTHI,
KOHTPOJIMPOBATH CBOCBPCMCHHOCTD OTpaXCHUA B TEXHUYECKOMH
AOKYMCHTAIIMU UCIIOJIBb30BAHHBIX ITATCHTHBIX MAaTCPHUAJIOB

Heo6xonumbie 3HaHMS TocynapcrBenHast, oTpacieBast CUCTEMBI U MOPAIOK cepTUUKALIIH
HPOIYKIMH, pabOT U yCIyT
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3aKoHOJAaTEIbHbIE U HOPMATUBHBIE ITPAaBOBBIE AKThl, METOANYECKHE
Marepuabl 0 MaTeHTOBEIECHUIO, OPTraHU3aluH MTAaTeHTHOW padoTHI,
panMoHanIu3auy 1 n300peTareabcTBa

OCYH_ICCTBJISITB I/IHHOBaLII/IOHHBII\/JI MCHCIPKMCHT, BHCAPATH HCpCI[OBOﬁ
OIIBIT KOHCTPYHUPOBAHUA U TEXHOJIOI'MH IIPOU3BOACTBA aHAJIOTHYHOU
MIPOAYKIUH, pa3BUTHUE pallMOHATIU3alluU U I/1306peTaTeJ'IBCTBa

MeTOI[BI H CPEACTBA KOHTPOJIA OXpaHACMBIX CBC,Z[GHHﬁ, BBISABJIICHUSA
KaHaJIOB YTCUKHU I/IH(l)OpMaI_[I/II/I, OpraHu3anuro TEXHUYCCKOMN Pa3BCaKu

MeToab! MIIaHUPOBAHUS U OPTaHU3ALIUY, IPOBEICHUS UCCIIETOBAHUM U
pa3paboTok B 001aCTH BHIIOJIHSAEMBIX pabOT, OMpeIeIeHHUS
HSKOHOMHYECKOH 3(h(heKTUBHOCTH BHEAPEHUSI HOBOM TEXHUKU U
TEXHOJIOTHH

OngpIT BHCAPCHUA IICPCAOBOTO TCXHUYCCKOI'O OTCUCCTBCHHOI'O U
3apy6e>I<H0r0 OITbITA B 30HE CBOCH OTBETCTBEHHOCTHU

Opranu3zaiuio TeXHOJIOTHYECKON MOTOTOBKH, METPOIOTHYECKOTO
o0ecrnieueHus, MPONU3BOICTBA MPOLYKIUU (YCIyT) B OTPACIIU U Ha
MPeNPUATHH

OcHoBbI H300peTaTeabCTBa, MAaTCHTOBEACHUS, CTAHAAPTH3AIUN U
cepTudUKaALNHA

[Topsanox mpoBeAeHNs SKCIEPTU3bI MPEATIIAHOBBIX, TPEIBAPUTEIbHBIX
(aBaH) IPOEKTHBIX U MPOEKTHBIX JOKYMEHTOB

HOpSIILOK y4ueTa U CUCTEMATU3allu MaTCHTHBIX MATCPHUAJIOB,
palluOHAIN3aTOPCKUX npezmoxceHHﬁ u H306peTeHHI>i

HpaBI/IJ'Ia O(l)OpMJ'IeHI/ISI 3asBOK U APYTUX MATCPHUATIOB UI TIATCHTOBAHU A
H306peTeHHﬁ 3a rpaHI/Iueﬁ, Ipoaak1 U NMOKYIIKN JIMIIEH3U N

HpaBI/IHa CO3aaHus U BEACHUA ITIAaTCHTHOI'O (I)OHI[a, COCTOAHHUEC U
MEPCHICKTUBLI UCTIOJIb30BAHUS ITATCHTHBIX HOBUHOK, CTPYKTYpPa
MMAaTEHTHBIX OMHCAHHI OCHOBHBIX 3apy6€)KHBIX CTpaH

Crioco6b!I 1 MeTO/IbI paboThI ¢ AUTIEPAMH, CPEACTBAMU MAaCCOBOM
nH(popMauu

Xapakrtep B3auMOJICHCTBUS OAPA3ACIICHUI B IPOLECCE NCCIEAOBAHUM U
pa3paboTOK U MOPSAAOK MPOXOKIEHHUS CIYKEOHOM HHPpOpMAITUN

Jlpyrue xapakTepucTuku PyKoBoAMTE b, UMEET MPABO CAMOCTOATENIBHO IPUHUMATh PELICHHUS,
MOATNHCHIBATH IOKYMEHTHI 1 HECTH TIEPCOHATBHYIO OTBETCTBEHHOCTH 110
HAIpaBJIEHUIO CBOEH EATEIHLHOCTH U B pa3Mepe o0beMa Cpe/CTB,
OTIpeIeIIEMBIX BBIILIECTOSIIUM PYKOBOJICTBOM OpraHu3anuu (o0miecTna)
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3.2.10. TpynoBasi pyHKkuMs

Peanu3anus komIniekca IIaHOB U IPOrpaMM YposeHb
HaumeHoBaHue Kox| B/10.5 | (momyposens) 5
CTPaTeru4eCKoro pa3BUTUs OpraHU3aluu KA AT
IIpoucxoxnenue 3aMMCTBOBAHO U3
N Opurunan X
TPYROBOH (QyHKINN OpHTHHAJIA
Kon PerucrpannonHslii HoMep

TpynoBbie nelcTBUA

OpurrHalia HpO(beCCI/IOHaJ'H)HOFO CTaHapTa

JloBenneHne ciry>keOHBIX IJIAHOBBIX 3aIaHUH J10 PyKOBOAUTEIICH
MIPOCKTHBIX U PabOYMX TPYIIII, U OTACIBHBIX PAOOTHUKOB, HE BXOSAIITUM
B COCTaB I'PYIII U MOAPa3IEICHUI

Ocy1ecTBiIeHHE KOHTPOIIS CBOEBPEMEHHOCTH MOCTYTIICHUS
NEPBUYHBIX JOKYMEHTOB, IIPEIYCMOTPEHHBIX B TPOM3BOJCTBEHHOM
IpOIIeCcCce OPTaHu3alluK, TPABUIBHOCTHIO HX O(DOPMIICHUS, TIepeaavn
00paboTanHON HHPOPMAIIUU B COOTBETCTBYIOIIME MTOAPA3ICICHUS

Ornpezenenue pauuoHalIbHON 3arpy3KH MOAPaA3IEICHUN U
HUCIIOTHUTEIIEN

[TnanupoBaHue HOBBIX pabOT

Hozmep;xaHI/Ie MOCTOSIHHOM CBSI3U C PYKOBOOUTCIISIMHA HOI[pBBI[eJ'IeHI/Iﬁ
U ClicuaInCTaMiu 110 BOIMIPOCaM, OTHOCAIIHUMCS K 30HC COBMECTHOM
ACATCIIBHOCTH N OTBETCTBCHHOCTH

ITpoBenenue sKCIEpTU3 NPOEKTOB MTPUKA30B, HHCTPYKIMM, TIOJIOKEHUM,
CTaHJApTOB U HMH(OPMALMOHHBIX MaTEPUANIOB O CTaHJApTaX,
HOpPMAaTHBOB U JIPYTUX aKTOB IIPaBOBOIO XapakTepa, pa3pabOoTaHHbIX Ha
NPEINPUITUH, BUSUPOBAHUE UX, & TAKXKE IOATOTOBKA U MPE/ICTABICHHE
3TUX JOKYMEHTOB B OTPACJIEBOM OpraH Hay4HO-TEXHUYECKON
uH(popMaIu

Pa3paboTka u noBeseHne 10 UcnoaHuTenel (6a30BOro MEHeIKMEHTA)
IUTAHOBBIX 33JJaHUI U KaJIeHAApHBIX TpaUKOB, IPUBIICUECHHE
COTPYIHHMKOB K YYaCTHIO B 00CYKIEHUAX pa3IMYHbIX BOIIPOCOB
NeSITeIbHOCTH OpraHu3allli, B pa3paboTKe MEPOIIPUATHH 110
panroHaIbHOMY UCIOJIb30BaHHUIO paboyero BpeMeHu U
MIPOM3BOJICTBEHHOTO 00OPYI0BaHUS

OCYH.[CCTBHGHI/IC paLII/IOHaJIBHOﬁ pacCTaHOBKH KaJIpOB

CocraBieHue CIIPAaBOK ITO MOCTYIAOIIUM 3allpoCaM 1 COGJIIOI[GHI/IH
HOPMATUBHBIX Tpe60BaHHﬁ 10 HAJIE)KHOM 3aIlUTe I/IH(I)OpMaL[I/II/I
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O6cnyxuBanue (X035HUCTBEHHOE) IPOBOIUMBIX MEPOIIPUIATUI

HeoOxonumbie ymeHus Opranu3oBarb y4yeT JBUKEHUS (PMHAHCOBBIX CPEICTB M COCTABIICHHUS
OTYETHOCTHU O pe3yJbTraTax (PMHAHCOBOH JIEATEILHOCTH B COOTBETCTBUU
CO CTaHJapTamMH (PUHAHCOBOTO y4YeTa U OTYETHOCTH

OI_ICHI/IBaTB I/IHI[I/IBI/II[yaJIbHBIf/i BKJIag COpr,Z[HI/IKOB B JOCTHUIXCHHC
o0mux 1enen

[Tpenynpexnars 1 pa3peliaTb BOSHUKAIOUINE IPOU3BOACTBEHHbBIE
npo6aeMbl U KOH(INKTHBIC CUTYallul

[TpuMeHsTH CcOBpeMEeHHbIE HWH(OPMALMOHHBIE TEXHOJOTHH, CPEICTBA
BBIYMCIIUTEIILHON TEXHUKU, KOMMYHHUKALUN U CBS3H

[TpoBomUTH cOBEIIaHHWS W KOJUICKTHBHBIC OOCYXKICHUS TUIAHOB IIO
peanu3aiuy MporpaMM CTPATErMUECKOrO Pa3BUTHS IPEIIPUATHS

Ocy1uecTBIITh yIPaBIE€HUE 1€ATEIbHOCTHIO TPYIIIbI (KOMaH Ibl)
pPabOTHUKOB

Heo0Oxonumeble 3HaHUS MapkeTHHT AeSTeNbHOCTH OPraHU3alin

MeTob! BBIABICHHS U HCIIOIb30BaHUS PE3EPBOB IIPOU3BOACTBA,
IIPUHIMIIBI, METO/IBI, TEXHOJIOTMH aHAJIN3a PEeKIaMalui, U3y4eHHUs
NPUYHH BO3HUKHOBEHUS 1e()EKTOB U HAPYLICHUH TEXHOJIOTUI
MPOM3BOJICTBA, YXYAIICHHUS KauecTBa padoT, BBITyCcKa Opaka u
HEKa4yeCTBEHHOM MPORyKIMH, TeXHOIOrHsl pEMOHTHBIX PadoT,
CTaHJAPThl, TCXHUYECKHUE YCIOBUS U UHCTPYKLUHU 10 TEXHUYECKOMY
00CITy’)KHUBAaHUIO, PEMOHTY, MOHTaXy M UCIIBITAHUIO, BUJIbI 1€(EKTOB U
CHOCOOBI UX YCTpaHEHUs

MeTtons! u MopsAA0K paspa60TKI/1 IMPOTHO30B, NEPCIICKTUBHBIX N
TCKYIIHUX IIJIaHOB IMPOU3BOACTBA U pCaIU3alluU IIPOAYKIHUN

MeTo/bl 1 TEXHOJIOTHH MTPOBEIEHUS paboT MO COMOCTABICHHIO
PE3yJIbTaTOB IEATEIbHOCTH OPraHU3aluu C JOCTUKECHUIMHU
AQHAJIOTMYHBIX OTEYECTBEHHBIX U 3apyOEKHBIX MPEANPUATUH,
COOTBETCTBUS COBPEMEHHOMY YPOBHIO PA3BUTHsI HAYKU U TEXHUKH,
MOTPEOHOCTSAM BHYTPEHHETO PhIHKA, SKCIIOPTHBIM TPEOOBaHMSM U T.II.

Ha3nauenue, KOHCTpYKTHBHBIE 0COOEHHOCTH, TEXHUKO-
AKCIUTyaTallHOHHbBIE TAHHBIE TEXHUYECKUX CPEJCTB, HCIOJIb3YEMBIX B
MPOU3BOJICTBEHHOM JEATETHHOCTH

Opranuzaiys KarnuTaabHOIO CTPOUTENBCTBA, MaTepHaIbHO-
TEXHUYECKOTo 00eCIeYeHNUs] U PEMOHTHO-IKCIUTYaTalluOHHBIX HYX/]T
IPEANPUATHS
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Opranuzanus ydera CHaOKEHUECKHUX U CKIIAJICKUX OTeparuii 1
MOPSAAOK COCTABJIEHUSI OTYETHOCTH O BBIIIOJHEHHUH TUIaHA
MaTepHUaIbHO-TEXHHYECKOTO 00eCTIeueHHUs

ITopsimok arrecTanuy KayecTBa MPOLYyKLHH

Yci10BuUS IOCTABKHU, XpaHEHUsI U TPAHCIIOPTUPOBKH MPOTYKIUH,
MOPSAJIOK pacCMOTPEHUS U IMOATOTOBKU OTBETOB HA IPETEH3UU U
peKIaMaluy BHyTPEHHUX NMOTpeOuTenen

[IpaBuia JIOTUCTUKH U NIEPEBO30K IPY30B (ITACCAKUPOB) HA
PEANPUSITHA

[TpUHIMITBI, METO/TBI, TEXHOJIOTUN 00ECIIEUCHUS TUIATEKECTIOCOOHOCTH,
MpEAyNPEKACHIUS 00pa30BaHUs U JTMKBHUIAIMHA HEUCTIOIh3YyEMbIX
TOBAapPHO-MaTEPHAIIbHBIX [ICHHOCTEH

[TpunsTas cucrema knaccuduxanuu nHGOPMAIUU U IpaBUiIa
COCTaBIICHUs KaTaJlIoroB, Oubnuorpaduieckue CrpaBOYHUKHU IO
BOMPOCaM TEXHOJIOTUHU, KOHCTPYHUPOBAHUS, SKOHOMUKHU, OPTaHU3AINH
MIPOM3BOACTBA, TPYJa U YIPABIEHUS, CHCTEMY OpraHu3aluu
KOMITJIEKCHOU 3alUThl HH(GOPMAIINH, JEHCTBYIOLIYIO B OTPACIIH,
OpraHu3aIu

DKOHOMUKA U OpraHu3anus paboT Ha MpeanpUsITUN, KOHIEITUU
yIpasieHus: (mpolecc ynpasieHus: 0aJaHCOM IPOU3BOICTBEHHOTO
MOTEHIIMAJa) U TIOPSIO0K pa3pabOTKH TIAHOB pa0OThI MOApa3ACICHUH,
rpauKoB paboThl 00OPYIOBAHMS, PETIIAMEHTOB PEIICHHUS 3a]1a4

PykoBonuTens, vMeeT MpaBo CaMOCTOATEIbHO IPUHUMATh PELICHMUS,
MOJNUCHIBATH JOKYMEHTHI U HECTU NIEPCOHAIbHYIO OTBETCTBEHHOCTh 110
HaIpaBJICHUIO CBOEH JIEATEILHOCTU U B pa3Mepe 00beMa CpeCTB,
OTIpeJIeNIIEMBIX BBIIIECTOSALIMM PYKOBOJICTBOM OpraHM3anuu (001ecTna)

3.2.11. TpynoBasi pyHKums

Haunmenosanue

[IpoucxoxaeHue TpyaoBoi
byHKINH

Coznanue u noxaepkanue 3QpPEeKTUBHON CUCTEMBI Yposennb
Kox| B/11.5 | (momyposens) 5
KOHTPOJIA ACATCIIbHOCTH IMOAPA3ACICHUA KA HKAIHH
3aMMCTBOBAHO U3
OpI/Il"I/IHaJI X HUMCTBOBAHO U
OpHUTHHAaJIa
Kon PerucrpannoHHbIil HOMEp

OpHUruHama npo(heCcCHOHANBHOTrO CTaHAAPTA
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[IpoBeneHue KOHTPOJIE CBOEBPEMEHHOCTHU MOCTYIICHUS TIEPBUUYHBIX
JOKYMEHTOB, 00€CIIeUNBAOIINX MPOU3BOJCTBEHHYIO JESTEILHOCTh
MOJpa3ieJICHUs MPEANPUATHS, IPABUIBHOCTU UX 0POPMIICHHUS,
nepenadu o0paboTaHHON MH(POPMALIMK B COOTBETCTBYIOIINE
MoJipa3ieIeHUs

KoHTponupoBaHue BBITIOJHEHHs B3aUMHBIX TPEOOBAaHUN U IPETCH3UN
noJipasIeICHUH, aHAIU3 PE3yIbTaTOB UX JIEATEILHOCTH 3a
MPEBIAYIINNA MJIAHOBBIN MEPHOT

[IpoBenenue mpoBepok 0OECIEUEHHOCTH MOPA3ACTICHUS

HEOOXOAMMBIMU CBIPHEM, MaTepraIaMu, KOHCTPYKIUSIMHU,
KOMITJICKTYIOIIMMU U3ACTUSIMHU, 000PYIOBaHUEM, a TAKKe
TPaHCIIOPTOM U IIOTPY304HO-Pa3rPy30UYHBIMU CPEICTBAMU

IIpoBenenue MpoBEPOK MPAaBUILHOCTH XPAHEHNUS B IOAPA3AEICHUAX
NPEANPUATHS U HA CKJIaJlaX ChIPbs, MaTepUaoB, MorypadpuKaToB,
KOMIUIEKTYIOIIMX U311, TOTOBOM IPOAYKIIUU

OO0ecrieueHne BeICHUS JCTONPOU3BOJICTBA B COOTBETCTBUU C
YCTaHOBJICHHBIM TIOPSIKOM, COOJIOICHNE ACUCTBYIOIINX HHCTPYKITHIA
0 PEKUMY pabOT U CBOCBPEMEHHOMY TMPUHSATHIO MEP T10
IIPEAYIPEXRACHUIO HAPYLLIEHUI

ObecneueHue B3auUMOAECHCTBYS MOIpa3e/IEHU KOMIIAaHUM U BHELTHUX
MOAPSAAYMKOB Ha IMMPOEKTaX B 30HE CBOCH OTBETCTBEHHOCTH, ITyTEM
pa3MeIeHHs 3asBOK, 3aKa30B, HEOOXOIUMBIX JUIs OecriepeOoitHoM
JeSITeIbHOCTH

ObecnieueHne cayObl KOHTPOJIS Ka4eCcTBa HEOOXOIMMOM TEXHHUECKOM
JIOKYMEHTalueun

HpOBeI[eHI/IC IIPOBEPOK, PETYIAPHOT0 OIICPATUBHOI'O KOHTPOJIA U
HeO6XOI[I/IMBIX 9KCIICPTU3 B 30HEC CBOEM OTBETCTBCHHOCTU, KOHTPOJIb
CBOCBPEMCHHOCTHU UX TTPOBCACHUA

CBoeBpeMEHHOE COCTaBIEHUE CMETHO-(PMHAHCOBBIX U IPYTHX
JIOKYMEHTOB, Pacuy€TOB, YCTAaHOBJIEHHON OTYETHOCTH O BBITIOJHEHUH
IUTaHOB I10 TMIPOU3BOJICTBY M COBITY TOTOBOM MPOAYKLUH (YCIYT),
(MHAHCOBOH 1EATENILHOCTH, MaTEPHAIbHO-TEXHUUYECKOTO CHaOKEHUS U
paboThI TpaHCIIOpTa

CornacoBaHue co CTPyKTYPHBIMU NOAPA3IEICHUSIMM,
OCYUIECTBIISIOIIUMU KOHTPOJIUPYIOIIHe (PyHKIIUHU, BOIPOCHI,
CBSA3aHHBIE C IPOU3BOACTBOM B CBOEU 30HE OTBETCTBEHHOCTH

Coznanue u nogaepxanue 3p(HEeKTUBHON CUCTEMbI KOHTPOJIS
JeSTeIbHOCTH MOAPA3IeNICHUs U X0/a pealn3alii MPOeKTOB
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Bectu yuer pe3ynpTaToB XO3sIICTBEHHO-(UHAHCOBOM NEATEIHHOCTH, a
Tak)Ke (PUHAHCOBBIX, PACYCTHBIX U KPEIAUTHBIX OTIEPAIIHiA

KonTpoaupoBars cCBOEBpEMEHHOE YCTPAHEHHUE HEJIOCTATKOB,
YKa3aHHBIX B IOCTYMAIONIMX OT OTPEOUTENECH peKIamManusix u
MPETEeH3UIX, MOTUBALIMIO ONPEAEIECHHOTO OTHOIIIECHUS OTpeduTesei K
BBIITYCKaeMO MPOIYKINH

OpranuzoBarh y4eT UMYILECTBA, XO3SHCTBEHHBIX OMEPALIUA,
MOCTYNAIOUINX OCHOBHBIX CPEJICTB, TOBAPHO-MaTEepPHAIbHBIX
LEHHOCTEW U JICHEKHBIX CPE/ICTB

OcymecTBIsATh KOHTPOIJIb HaJl peanu3anei MpoIyKInu, MaTepruaaIbHO
TEXHHYECKHM 00ECIICUCHHUEM IOpa3/ieieHus], PUHAHCOBBIMU U
HKOHOMHUYECKHUMH MTOKA3aTeISIMU AESTEIBHOCTH, 38 IPAaBUIBHBIM
pacxosoBaHuEM OOOPOTHBIX CPEACTB, MPEKPAIICHUEM ITPOU3BOICTBA
IPOAYKILIHHU, HE UMEIOILEH cObITa

OTtpaxkaTh Ha cueTax OyXrajJTepcKOro y4yera orneparui, CBsI3aHHBIX C
WX JIBIOKCHHEM YUYeT U3JIEPKEK MPOU3BOJICTBA U 0OpaIeHust
MaTepuajbHbIX CPEACTB, UCTIOJHEHHS CMET PACXO0B, pealnu3alun

MPOAYKIIUHU, BBIMIOIHEHUS padoT (ycyr)

OdopMiasaTh Bce BUIBI OTYETHOM TOKyMEHTAUU (B TOM YHUCIIE
AJIEKTPOHHOM )

[TpoBOIUTE OLIEHKY PE3YJIbTAaTOB AEATEILHOCTU COTPYIHUKOB
oJipa3eneHus

Mex1yHapoHbIe, TOCYAapCTBEHHbBIE, OTPACIIEBbIE CTAHIAPTHI,
TEXHUYECKHE PEITIAMEHTBI, CHCTEMA FOCYAAPCTBEHHOIO HA/130pa,
MEKBEJOMCTBEHHOI'O U BEJOMCTBEHHOT'O KOHTPOJIS Ka4yecTBa
MPOAYKIIMH, CTAHAAPTHl YHU(PUIIUPOBAHHON CHCTEMBI OpTraHU3alMOHHO-
pacIopsIUTENIbHON JOKYMEHTALUU

JleiicTByro1IME CUCTEMBI CUUCIICHUH, ITU(PPOB U KOJOB
KOMIUIEKTYIOIUX U3AEIHi, MHCTPYMEHTA U MPOAYKLIUU
HOApa3AeICHUS

MeTob! BBIABICHHS U UCIIOJIB30BaHUS PE3EPBOB IIPOU3BOJCTBA,
MIPUHIMIIBI, METO/IBI, TEXHOJIOTHH aHAJIN3a peKIaMalui, N3y4eHHs
MPUYMH BO3HUKHOBEHUS 1€(DEKTOB U HApYIIEHUN TEXHOJIOTUU
MIPOM3BOCTBA, YXY/IIEHNs KauecTBa paboT, BbITycKa Opaka u
HEKA4ECTBEHHOW MTPOLYKINN

MeToabl U TEXHUYECKUE CPEICTBA, IPUMEHSIEMbIE [TPU UCCIIEI0BAHUN
3arpar paboyero BpeMeHH, IPUEMOB U METOAOB TPYy/la, aHAIN3a U
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pacdyeTta TCXHUYCCKU 000CHOBAaHHBIX HOpM

MeTopl HOpMUPOBAHUS TPY/Q, KBATH(PUKAIIMOHHBIC XapaKTePUCTUKH
pabot, npodeccuii, MOPsI0K pa3padOTKU HOPMATUBOB TIO TPYY,
MOJIOKEHUH O MPEeMHUPOBAHUH, METOIBI U (POPMBI TIPOTIATaH/Ibl,
UH(POPMUPOBAHUS U KOHTPOJISL OXpaHbI Tpyna

HazHadeHue, KOHCTPYKTUBHBIC 0COOEHHOCTH, TEXHUKO-
AKCIUTYyaTallMOHHbBIE TAaHHBIE TEXHUKHU MMOAPA3ACIEHUS

HopmaruBHbIe 1 METOAMYECKHUE MATEPUAIbI 110 OPraHU3aluN
HKOHOMMYECKOI'O aHaJIM3a I0Ka3aTeIe IPOU3BOACTBEHHO-
XO3SIICTBEHHOM JESTEIBHOCTH NPEAIPUATHS U €TO0 ITOAPA3IACICHUN,
CHUCTEMBI OIIEPaTUBHOIO YIIPABJICHHUS [TPOU3BOACTBOM,
CTaTUCTUYECKOIO yUe€Ta, Y4ETHON TOKyMEHTALUU, CPOKOB COCTABJICHUS
OTYETHOCTH

OpFaHI/ISaHI/IH OIIaThbl U CTUMYJIMPOBAHUA H OXpPaHbI Tpyda

OpFaHI/ISaHI/IH ydera CHAOXKEHYECKUX U CKJIaACKHX onepauI/Iﬁ u
MMOPAA0OK COCTABJIICHUA OTYCTHOCTH O BBIIIOJIHCHHHU ILJIaHA
MaTrCpruaJIbHO-TCXHHUYCCKOT'O obecreueHus

ITokazarenu Tpyaa, JOCTUTHYTBIC B KOHKYPUPYIOIIHUX OPraHUu3anuiax

HOp?IIIOK aTTCCTAallMM Ka4C€CTBA MNPOAYKIHUU

[Topsiok ¥ METO/IBI MJIAHUPOBAHUS pAOOTHI IO KOHTPOJIIO U yUETY
oOecrieueHuns Mpou3BOACTBA HEOOXOTUMBIMUA MaTepUaIbHO-
TEXHUYECKMMHU U (PUHAHCOBBIMU CpPE/ICTBAMU

[Topsiiok 1 popMbl PUHAHCOBBIX PACUETOB, MCIOIH30BAHUS
COOCTBEHHBIX CPE/ICTB, BBIMTyCKa U MPHOOPETEHUS IICHHBIX Oymar

[Topsinox pa3paboTKU U YTBEPHKIEHUS NEPCIIEKTUBHBIX U TEKYIIUX
IUTaHOB paloT, CIeNUaTN3aLNI0 U TEPPUTOPHUATIBHOE PACTIONIOKEHHE
MOJpa3eICHUN OpraHu3aliy, IPOU3BOJACTBEHHBIE CBA3U MEXAY HUMHU

[TpaBuia JOrMCTUKU U MEPEBO30K IPy30B (IacCaXHpPOB) HA
OpeANpUATHH

HpaBI/ma YCTaHOBJICHHUA pa3psAA0B OIUIATHI Tpyda pa6quM u
JOJDKHOCTHBIX OKJIAAOB CIIy’KallluM, NOILIAT, Ha,[[6aBOK n
KOB(b(bI/ILII/ICHTOB, (pOpMLI 1 CUCTCMBI OIUIAThI TpyAad, MATCPUAIIBHOTO U
MOPaJIbHOTO CTUMYJIMPOBAHUSA

CucTteMsl u MCTOAbI Y4€Ta XO0Aa IMPONU3BOACTBA
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CI/ICTCMBI, MCTOAbI U CPCACTBA TCXHUYCCKOTO KOHTPOJIA

TexHOMOrusl pEMOHTHBIX Pa0OT, CTAaHAAPTHI, TEXHUYECKHE YCIOBUS U
MHCTPYKIHHU TI0 TEXHHYECKOMY O0OCITy>KUBAaHHIO, PEMOHTY, MOHTaXY U
UCTIBITAHUSM TEXHOJIOTMYECKOTO 000pyI0BaHHs, BUABI 1€(PEKTOB U
CHOCOOBI UX yCTPaHEHUs

TexHndeckue TpeOOBaHUS, IPEIBIBIIIEMbIC K HHCTPYMEHTY U
TEXHOJIOTMYECKOW OCHACTKE, MaTepuanaM, HOPMBI UX pacxoaa

VYciioBus NOCTaBKU, XpaHEHUS U TPAHCIIOPTUPOBKY IPOIYKIIUHY,
MOPSIIOK PaCCMOTPEHMS M IOATOTOBKU OTBETOB HA MIPETEH3UU U
peKIaMaluy BHyTPEHHUX MOTpeOuTenen

PYKOBOI[I/ITGJ'IB, HMECT IIPpaBO CaMOCTOATCIIbHO IIPUHUMATh PCIICHUA,
MOAIMUCBIBATL JOKYMCHTBI 1 HCCTU IICPCOHAJIBHYIO OTBETCTBCHHOCTD I10
HalpaBJICHUIO cBoOcH ACATCIIBHOCTU U B pa3sMEpe o0beMa CpCAacTB,
OIPCACIIACMBIX BBIIICCTOAIUM PYKOBOACTBOM OpraHu3alun (O6H_[CCTB8.)

3.2.12. TpynoBas ¢pyHKuus

HaumenoBanue

[Ipoucxoxnenue TpynoBoi
GyHKIIH

Tpynosble nercTBUs

KoHTpons ocHameHnus npoiecca nporu3BoACTBa
H606XOI[I/IMI>IMI/I cpeacTBaMu, aHaJiIn3 MCTOOHUK U
% VpoBeHb
HOPMATHBHOMW JOKYMCHTALIUU O(i)OpMJ'IeHI/Ie
' ’ Kox| B/12.5 | (momyposens) 5
AOKYMCHTOB, YAOCTOBCPAOIINX KAYCCTBO KBaIHUKALIA
BBIITOJIHCHUA HpO(i)eCCHOHaHLHOIZ ACATCIIBHOCTH 1
yCIIyT
3aMMCTBOBAHO U3
Opuruzan X
OpHUTHHAIIA
Kon Perucrpanuonusiit Homep

OpHTHHAA npodeccroHaTbHOTO CTaHAAPTA

[IpoBeneHne aHain3a TEXHOJOTMM M KauecTBa BBINOJHEHUS paloT,
ycloBUM palOThI, COOMIONEHHS HOPM OXpaHbl TpyAa U OKpYyXKarolleu
Cpenbl, SKOHOMHU MaTepHalbHBIX, (UHAHCOBBIX M HSHEPreTUYECKHX
pecypcoB MpH BHITIOJIHEHUN padboT

BoisiBnenne  moTrpeOHOCTEM  pyKoBOAWMTENEW M CHEIHAJIMCTOB
NpennpusaTiss B HMHPOpMAlMM M JIOKYMEHTAllMd W3 30HBI CBOEH
OTBETCTBEHHOCTH

KonTponupoBanue npaBUILHOCTHA YCTAHOBJICHHS COPTHOCTH
npoayKuuu (M3aenuil, mony(adpukaToB), €e COOTBETCTBHUS
YTBEPKACHHBIM 00pa3iiaM (3TaJioHaM), CTaHAapTaM, TEXHHUYECKHUM
YCJIOBHSIM M IPYTOMl HOPMATUBHO - TEXHUYECKOW JOKYMEHTAUU
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[IpoBenenne KOHTPOIST 00ECIIEYEHHOCTH NOAPA3ACTICHHS
HEO0OXOMMBIMHU CBIPHEM, MaTEpHUATIaMH, KOHCTPYKIIUSIMU,
KOMITJICKTYIOIIMMU U3/IeNUsIMU, 000PYIOBaHUEM, a TAKKE
TPAHCIOPTOM M IIOIPY304HO-PA3TPY30UHBIMU CPEICTBAMHU

Ocy1ecTBICHHE MPONAraH/ibl HOBBIX JOCTH)KCHHUH U MEPEAOBBIX HICH
B 00JIaCTH JEATEIBLHOCTH TPEITPUATHS

Odopmienue 3anpocoB U MOTyuYeHUEe HEOOXOIUMBIX CPECTB,
HOPMaTUBHON JOKYMEHTAIMH, METOAUK U IPYTHe MaTepuasioB JUIs
MIPOU3BOACTBEHHOM I€ATEIbHOCTH

OxkazaHue NOMOIIIM B MIPETEH3MOHHOM paboTe, MOArOTOBKA U Mepeaaya
HE0OXOMMBIX MaTEepPHUAIOB B Cy[IcOHbIE  apOUTPAKHBIE OPTaHbI

AHanu3upoBaTh YCIOBUS BHEIIHEH cpellbl U (hOPMUPOBATH CIPABKH 00
€€ U3MEHEHHSIX

T'oToBUTH 3aKkiIIOUECHUS Ha IIPOCKThI HOpMaTHBHO'TeXHquCKOﬁ
AOKYMCHTAIIUU, HOCTyrIaI-OH_Ieﬁ Ha OT3bIB OT CTOPOHHHUX OpFaHI/I3aI_[I/II71

T'oroBuTh MMpOAYKIUIO K CepTI/I(bI/IKaI_[I/II/I Ha COOTBCTCTBHUC
Tpe6OBaHI/I$IM COBPEMCHHLIX CHCTEM CepTI/I(bI/IKaI_II/II/I

KoHTponupoBaTh BBIIIOIHEHUE B3aUMHBIX TPEOOBAHMI U TPETEH3UI
MoJIpa3ieTICHU I NMPEANPUATHS, aHATU3UPOBATh PE3YJIbTaThl UX
JeSTeNIbHOCTH 32 MPEAbIAYIIHI JIaHOBBIN EpUOT

ObecneunBaTh HEOOXOIUMBIMH ChIPbEM, MaTepHallaMH,
KOHCTPYKIUSMH, KOMIUIEKTYIOLUIUMHU U3ACTUAMU, 000PYI0OBaHUEM, A
TaK)K€ TPAHCIOPTOM U MOIPy304HO-PA3rPy30YHBIMU CPEACTBAMHU

IIpoBOAUTE MOHUTOPUHT TEKYILEH NEATEILHOCTU CBOErO HAIIPABJICHMUS,
aHAJIM3UPOBATh NPONYKIHMIO HA COOTBETCTBUE COBPEMEHHBIM
TpeOOBaHUAM, CTaHapTaM U 00pa3iiaM BBICIIETO YPOBHS
MIPOU3BOAUTEIBHOCTH

3aKoHOJAaTeIbHbIE U HOPMATUBHBIE IPABOBBIE AKThl, METOANUECKHE
MaTepuabl M0 yNPaBICHUIO KaYe€CTBOM MPOAYKIMHU (YCIYT), HOPMBI,
IIpaBUJIa, CTAHAAPTHI, TEXHUYECKHUE YCIOBHS U IPYTHE PYKOBOIALINE
MaTepuabl o pa3paboTke U 0POPMIICHUIO TEXHUYECKOH,
KOHCTPYKTOPCKOM, IIJIAHOBOU U Ap. YYETHOU JOKYMEHTALIUU

Opranm3anus y4eta CHaOKEHYSCKUX U CKIIAJICKUX OTIEPAIHH U
MOPSIA0K COCTABIICHHS] OTYETHOCTH O BBITIOJIHEHUH TLJIaHA
MaTepUaTbHO-TEXHUYECKOTO 00eCIIeueHus

Ilonoxenus u HHCTPYKIUU 110 paCCICAOBAHUTIO U YUCTY HCCUHACTHBIX
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CIIy4aeB Ha MPOU3BOACTBE, HAPYIICHUH B paboTe

[opsimok arTecTanuy KauecTBa MPOLYKIMH U €€ CepTU(PUKAIINN

[opsimok U METOBI IIIAHUPOBAHUS PAOOT MO KOHTPOIIO U
00€eCIeYeHNI0 TPOU3BOCTBAa HEOOXOJUMBIMHI 000PYIOBAaHHEM U
CpeACTBaMH, OPSI0K OPTaHU3AIMH yueTa TEXHUIECKUX U
MaTepHalbHBIX PECYPCOB

[Topsanox pa3paboTKU U yTBEPKAECHUS IEPCIIEKTUBHBIX U TEKYIIHUX

I1IJIaHOB pa60T, ClIicuaJIn3alrio U TEPPUTOPHUATIBHOC PACIIOIOKECHUE
HO,I[pEBI[CJICHHﬁ opranuzalvu, IPpOU3BOACTBECHHBIC CBA3H MCXKIY HUMU

[opsanox hopmupoBaHus U BeleHUs1 OaHKa TaHHBIX O IEpCcoHAIe
OpraHu3aIu

HOpr,Z[OK Oq)OpMJ'IeHI/IH, BCACHHUA U XpAHCHUA NJOKYMCHTALIUU,
CBSI3aHHOM C KaJlpaMH1 U UX IBUKCHHUCM

[IpaBuia TOTUCTUKY U NIEPEBO30K IPY30B (I1aCCAXKUPOB) HA
MPENPUITHH

VYcioBus IOCTABKU, XPaHEHUSI U TPAHCIIOPTUPOBKH MPOTYKIUH,
MOPSIA0K paCCMOTPEHUS ¥ IOATOTOBKU OTBETOB HA MPETEH3UU U
peKIamMalyi BHYTPEHHUX MOTpeOuTenen

PykoBoauTesb, UMeET IpaBoO CaMOCTOATEIbHO IPUHUMATh PELLICHMUS,

MOJMMCHIBATH JOKYMEHTBI U HECTU EPCOHATIbHYIO OTBETCTBEHHOCTH 110
HaIrpaBJIEHUIO CBOEH JIeTENFHOCTH U B pa3Mepe 00bema CpeICTB,
OTIpeJIeNIIEMBIX BBIIIECTOSALIMM PYKOBOJCTBOM OpraHM3anuu (001ecTna)

3.2.13. TpynoBasi pyHkuus

HaunmenoBanue

[IpoucxoxneHue TpynoBoi
byHKIIH

TpynoBble nercTBUsA

ViipasieHne MpOU3BOACTBEHHO-TEXHHYECKHM
obecriedeHneM, mporeccaMmu CHaOXKeHus, Yposerp
Kox| B/13.5 | (momyposens)
XpaHCHUA U ICPEMCIICHUA 3allaCOB B KBaIHpUKALIH
noapasacjIiCHUN
3aMMCTBOBAHO U3
Opuruzan X
OpHTHHAIA
Kon PerucrpannoHHbI HOMED

OpUrHHama  Ipo(eCcCHOHAIBHOTO CTAaHIAPTA

Benenue yuera Hanmu4usi U JBUKESHUSI 0OOPYIOBAHHS U PACXOIHBIX
MaTepuaioB, IPOBEICHUE NHBEHTapHU3aLUi MaTepUaAIbHBIX IEHHOCTEHN B
YCTaHOBJICHHbIE CPOKH, COCTABJICHHE HEOOXOAUMOM OTUETHOCTH
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[TpoBeneHre KOHTPOJIE 00ECIIEYEHHOCTH CTPYKTYPHOTO MO/Ipa3AeiieHuUs
OpTraHu3aIi HEOOXOMUMBIMH PACXOAHBIMU MaTepuaaMy U
0o0opynoBaHuEeM

OcymiecTBieHnEe KOHTPOJIS HaJl COOTIOICHUEM HOPM 3aIlacoB
MarepuaioB U PECypcoB

[IpoBeneHne KOHTPOJISL YCIOBUM XPaHEHHUsI, COXPAHHOCTH U
pPalMOHAIBHOIO UCIIOIb30BAaHUS MAaTEPUAIIBHBIX LIEHHOCTEMN

Ocy1iecTBieHnEe KOHTPOJIS HCIIOIB30BAHUS HHPOPMAITTOHHBIX
MaTeprajoB M JOKYMEHTOB MOAPA3ICICHHEM

ITpoBeneHre MPOBEPOK U PETYIIIPHOTO ONEPATUBHOIO KOHTPOJIS B 30HE
CBOEH OTBETCTBEHHOCTH, KOHTPOJIb CBOEBPEMEHHOCTH UX IPOBEICHUS

OdopmieHrEe TPOU3BOJACTBCHHO-TEXHUICCKON JJOKYMEHTAIUHU (B TOM
YUCJIE Ha IIPOBEIAEHUE UCCIIEI0BATEIbCKUX, IPOEKTHBIX U ONIBITHO-
KOHCTPYKTOPCKHX pabOT) CBOEBPEMEHHO, B YCTAHOBJICHHOM MOPSIKE B
COOTBETCTBHUU C 3aKJIFOUYEHHBIMU JIOTOBOPAMU

Heobxonumbie ymeHus

T'oToBUTH IMPOCKTLI U 3aKJI0YaTh J0roBopa € IMOCTaBIIUKaMH U
CMCIKHHUKAMHU, COITIACOBLIBATH YCIIOBHA U CPOKHU IIOCTABOK

OHpeI[eJ'IHTB BO3MOXHOCTb U I_IeJ'ICCOO6pa3HOCTB YCTAaHOBJICHUS ITPAMBIX
JO0JITOCPOYHBIX XO3SIMCTBEHHBIX CBSI3EH IO ITOCTaBKaM MarcpualibHO -
TEXHUYCCKUX PECYPCOB

OnpenensiTb SKOHOMHUYECKYIO 3(h(HEKTUBHOCTD yIPABICHUECKUX
MEPOIPUATHI B 30HE CBOEH OTBETCTBEHHOCTH, HA OCHOBE
CBOEBPEMEHHOI0 MPEICTABIEHUS YCTAHOBIEHHON OTYETHOCTH O
pe3yJbTaTax Xo3siCTBEHHO-(DMHAHCOBOM JCSITEIIBHOCTH

Pa3pabareiBaTh mpeaioKeHus 0 COBEPIICHCTBOBAHUIO
OpTaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHHS, pa3paOOTKe MOJ0KEHUHN O
CTPYKTYPHBIX TIOAPA3ICICHUASX MPEANPUITHS U JTOJDKHOCTHBIX
WHCTPYKINN paOOTHUKAM, BHEJAPEHUIO COBPEMEHHBIX TEXHOJIOTUI
00paboTku MH(MOPMAIIMH B YaCTU 00ECTICUCHUSI MPOIECCOB CHAOKEHHM S

CI/ICTCMaTI/ISI/IpOBaTI) IMPOU3BOJACTBECHHYIO U TCXHUYCCKYIO
nH(OpMaIuio, ¢ IeIbI0 CO3aHus U BeACHUS 0a3bl 3HaHUM O CHAOKEHUHU
U TIEpEeMEIICHUH MaTepUaTbHO-TEXHUYECKUX U (DUHAHCOBBIX CPEICTB

CoBepiIeHCTBOBATh OPraHU3aIMI0 IPOU3BOJICTBA, TPY/AA U YIIPABICHUS
HA OCHOBE BHEIPEHUS HOBENIINX TEXHUYECKUX U
TEJIEKOMMYHHUKAIIMOHHBIX CPE/ICTB BHIIIOJHEHHS POM3BOICTBEHHBIX
(MHXEHEPHBIX) U yNpaBlIeHUYECKUX paboT
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Heobxomumbie 3HaHUS 3aKoHO/ATEIbHbIE U HOPMATUBHBIE ITPABOBBIE aKThl, METOANYECKUE
MaTepuabl MO YIPABICHUIO TPOU3BOICTBEHHO-TEXHUYECKUM
o0ecrieueHrneM, TEXHUUECKUE YCIOBUS U APyTre PyKOBOASIINE
MarepHabl 1o pa3paboTke U 0POPMIICHUIO TEXHUUECKOH,
KOHCTPYKTOPCKOM, IJIAHOBOM U Jp. yUYE€THOM JOKYMEHTAIUH 110 XPaHECHHUIO
U TIEPEMEIICHUIO PECYypCOB

Mertosibl pacueTa 00bEMOB BBIIOIHAEMBIX pa0O0T, H3y4EHHsI yCIOBHUI
Tpy/a Ha pabouux MecTax, MPOBEICHHS aHAJIM3a BbITOTHECHHS
COIMAJIbHBIX MPOrPAMM H ONPEICICHUS UX SKOHOMHYECKOU

3¢ PEKTUBHOCTU

OpFaHI/ISaHI/IH IMpOU3BOACTBA B OTPACIIM U HA IMPCAIIPHUATHN

ITonoxenune o IMPOMBINIJICHHBIX o6pa3uax 1 TOBAPHBIX 3HAKaX.

HpOI/I3BOI[CTBeHHBIe MOIIHOCTH, TCXHUYCCKUEC XapPAKTCPUCTHUKH,
KOHCTPYKTHBHBIC OCO6€HHOCTI/I, Ha3HAYCHUC U PCIKUMbI pa6OTI>I
060py,HOBaHI/I$I OopraHu3alnuny, IpaBujia €ro 3KCIIyaraiiun

OCHOBHBIE Tpe6OBaHI/IH K pa60TaM B 30HC OTBCTCTBCHHOCTHU, MCTOAbI
yueTa, MopAaa0oK COCTABJICHUS U BEICHUSA TabeILHOIO yduera, yquHOﬁ u
OTYCTHOM JOKYMCHTAIMX O BBIITOJIHCHHUHN pa60T

[Topsiiok arTecTanyy KayecTBa MPOAYKIUH. YCIOBHS MOCTaBKH,
XpaHEHUs ¥ TPAHCIIOPTUPOBKHY IIPONYKIIUU, IIOPATOK pACCMOTPEHUS U
IMOATOTOBKH OTBCTOB HA NPCTCH3UH U PCKIIaMallid BHYTPCHHUX
norpedureneit

[TpaBuna opopmieHus 3asiBOK U APYTUX MATEPHUAIIOB sl TATEHTOBAHUS
M300pETeHMH, MPOIAXKU U TTOKYTIKU JTUIICH3UN

CucreMa 5KOHOMHUYECKUX CTaHIAapTOB, (PUHAHCOBOTO y4eTa U
OTYETHOCTHU MIPOU3BOICTBEHHBIX MOKa3aTeseil opraHuzainnun

CucTtembl cUUCIICHHH, MU(POB 1 KOJOB CHAOKEHYECKOM TOKYMEHTaIlUN

OKOHOMUKA U OpraHu3anys padboT Ha MpeInpUsITUH, KOHLENIUU
ynpasiieHus: (IIpoLecc ynpasieHus: 0aIaHCOM IPOU3BOACTBEHHOIO
NOTEHLKasna) u

MOPSIIOK pa3paOOTKH TUIAHOB padOTHI OPA3ACIICHHUH, rpaduKOB
paboTsl 000pYAOBaHUs, PETIIAMEHTOB PEUICHHUS 3314

Jpyrue xapakTepucTukn  PykoBomuTenb, UMEET MpaBo CaMOCTOSTEIbHO MPUHUMATh PEILICHHS,
HOANUCHIBATH IOKYMEHTBI U HECTH NEPCOHATIbHYIO OTBETCTBEHHOCTD IO
HalpaBJIEHUIO CBOEH IESATENTLHOCTH U B pa3Mepe 00beMa CpejiCTB,
OTpeieIIEMBIX BBIIIECTOSIIIUM PYKOBOJICTBOM OpraHu3anuu (o0miecTna)
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KOOp,I[I/IHaHI/IH ITPONU3BOACTBCHHBIX ITPOLIECCOB YpoBeHb
Haumenosanne [BHYTPH ITOAPA3JACICHUS U MEXKY CMEKHBIMU Koxn| B/14.5 |(nomyposens) 5)
MOJPa3ACICHUSIMU KBaMpHKAIH
[Ipoucxoxnenue OBOM 3aMMCTBOBaHO U3
POMCXOXICHHE TPYAOBOH Opurmsan | X HUMCTBOBAHO U
GyHKIH OpUTHHAaJa
Kon Perucrpannonsslii Homep

TpynoBbie nelcTBUA

OpUTHHAaJa
PO ECCHOHANBEHOTO CTaHIApTa

NudopmupoBanre paOOTHUKOB OPraHU3AlUU O BBOAUMBIX B ICHCTBUE
HOBBIX 3aKOHO/IaTEJIbHBIX U HOPMATUBHBIX MIPABOBHIX aKTOB,

O COCTOAHHNH YCJ'IOBI/Iﬁ TpyAa Ha pa60‘{I/IX MCCTax, a TaKKXC O IIPUHATBIX
MCpax I10 3alIUTC OT OIMACHBIX U BPCAHBIX IIPOHU3BOACTBCHHBIX (I)aKTOpOB

Koopnuuamusi nesTenbHOCTH MOApaselieHuid mo cOopy M aHaiIu3y
KOMMEPYECKO-3KOHOMUYECKOW HH(POPMAIIUH, CO3/IaHUI0 OaHKa JaHHBIX
M0 MAapKeTHHTy MPOAYKLUUU TNPEANpUsiTUs, pa3paboTKe 3asBOK Ha
MOCTaBKY, JOTOBOPOB Ha MIPOU3BOJICTBO, CO3/IaHUE 3aMaCcOB MPOAYKIIHH

Koopaunarus JESITEILHOCTH nozipasaeacHUi MIPEANPUSITHS,
OCYIIECTBIISIOIINUX OITUMH3ALIUIO (KOMITBIOTEPH3AITHIO,
AaBTOMATHU3AIMIO U MEXaHHU3ALIMIO) MPOU3BOACTBEHHBIX MPOIIECCOB

Oxka3zaHue MeTOAMYECKOM MMOMOIIM MOAPA3AEIICHUsIM OpraHU3aluH,
[0 COCTABJICHUIO U IIPEICTABIICHUIO, B YCTAHOBICHHOM IOPSJKE,
MH(OPMAIIMOHHBIX MaT€pUAJIOB B OpraHbl HAy4YHO-TEXHUYECKOI
uH(pOopMaIuy, epeBoie UHOCTPAHHOM JINTEPaTyphl, KATaJI0rOB,
HAy4YHO-TEXHUYECKOH TOKyMEHTAlLlUU C COOJIIOIEHUEM JIEHCTBYIOIIETO
MOpsIIKa KOOPIAUHALIUY [IEPEBOIOB

OpraHmauI/m M KOHTPOJIb BBIITOJHCHUS IIJIAHOBBIX 3a)1aH1/1171,
JAOTOBOPHBIX 06$I3aTeJ'IBCTB, a TaK¥XKC CPOKOB, IMOJIHOTHI U Ka49€CTBa
pa60T, BBITTOJTHACMBIX COUCITIOTHUTCIIAMAU (CMC)KHI/IKaMI/I)

Pa3paboTka npeanoxeHuit o COBEpLIEHCTBOBAHUIO
OpraHU3alMOHHBIX CTPYKTYp YIPABICHUS, TOJOKEHUH O CTPYKTYPHBIX
NOApA3ACTCHUAX MPEANPUATHS U JODKHOCTHBIX HHCTPYKIHIA
paboTHUKaM

Ocy1iecTBI€HUE PYKOBOACTBA CO3IAHUEM CIIPABOYHO-
nH(OPMAITMOHHOTO (JOHA OpraHU3alluy, OpTaHu3aluu coopa
HeoOxoauMoi nH(popMaIuu, U BeACHUS 0a3bl 3HAHUT
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AHann3upoBaTh MH(DOPMAIIUIO C UCTIOIH30BAaHHEM COBPEMEHHBIX
METOJIOB €¢ 00pabOTKU MyTeM H3BJICUEHUSI HEOOXOIUMBIX JaHHBIX U3
MEePBUYHO 00PabOTaHHBIX JaHHBIX

BHOCUTH OpraHu3alvoOHHBIC U TEXHUYECKHE MPEITIOKCHUS C YIETOM
COIIMAJIbHBIX M 3THYCCKUX (PAKTOPOB 10 BOMPOCAM, BOZHHUKAIOIINUM B
X071e paboThI

JloOuBarbcst cornacus KIIOYEBBIX TPYII IEpPCOHANa B OTHOUICHUH
Hene ¥ CTaHIApTOB JESATENBHOCTH, CHUCTEM CTHUMYJIUPOBAHUS
TPYZIOBOI aKTUBHOCTH MEPCOHAJA MPEANPUATHS

KonTponupoBarh BBINIOJHEHUE B3aWMHBIX TPEeOOBaHMI W MpPETEH3UN
MOJpA3eiICHU  MpPEANpUsATUS, aHAIU3UPOBATh PE3yJAbTAaThl  HX
JESTEIIbHOCTH 32 MPEAbIIYLINI MIIaHOBBINA EPUOLT

HpHMeHHTL COBPCMCHHLIC I/IH(I)OpMaLII/IOHHLIe TCXHOJIOTNH, CpCACTBa
BBIYMCIIMTEIILHOM TCXHHKU, KOMMYHI/IKaI_II/Iﬁ " CBA3U

[TpoBonUTH City’keOHBIE COBEIIAHUS U HHCTPYKTAKHU C IIEPCOHATIOM
B3aMMOJICHCTBYIOIIMX MOAPA3ICICHUN

dopmynupoBaTh TPeOOBAHUSA K IEATEIBHOCTH, KBATH(PHUKAIIH,
JUYHOCTHBIM KaueCTBaM IEepPCOHaa Mo/Ipa3AeNieHus, B COBOKYITHOCTH
C ICUCTBYIOIIEH CUCTEMON CTUMYJIUPOBAHUS (BO3HATPAXKICHU )
nepcoHaa

MeTo/bl U TEXHOJIOTUH, 00ECIIEYMBAOIIUE YCIOBHS I IPSIMO 1
0o0parHOii cBsI3U C paOOTHUKAMHU OPTaHU3alINH, B LENAX KOOPAUHALIUN
MIPOU3BOCTBA, MOBBIIIEHUS 3()(HEKTUBHOCTH COBMECTHOM
NeSITEIbBHOCTH

Mertosp! pacueTa 00bEMOB BBITOIHAEMBIX PA0OT, H3YUCHHUS YCIOBUI
Tpyaa Ha pabounx MecTax, IPOBEICHHS aHAIN3a BHITOJTHCHHS
COIIMAJIBHBIX MPOTPAMM M OTPEACTICHUS UX IKOHOMHUYECKON

3¢ dEeKTUBHOCTH

OcHoBHbIE TPeOOBaHUS K pad0OTaM B 30HE OTBETCTBEHHOCTH, METOIBI

y4dera, MOpSA0K COCTABICHUS U BEJCHHsI TAOEIBHOTO y4eTa, yUeTHOU U
OTYETHON JOKYMEHTAIMH O BBIITOJIHEHUU padoT

[Topsimok oopmiteHHs 1 paCCMOTPEHHS PAIIMOHATTN3ATOPCKUX
MIPEIIOKEHUN U U300PETCHHI

OnbIT BHEJPEHUS IEPEOBOIO OTEUECTBEHHOTO U 3apy0eKHOTO
TEXHOJIOTMYECKOTO OMbITA B 30HBI OTBETCTBEHHOCTH MO/Ipa3ieNIeHU I
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[Topsok poBeaeHHSI IKOIOTUYECKOT0 MOHUTOPHHTA, padoT 110

OXpaHE OKPYKAIOIIEH CPeIbl U palliOHAIbHOMY UCIOJIb30BaHHUIO
IIPUPOJHBIX PECYPCOB

IIpaBuiia, MHCTPYKIUH, ITOJIOKEHUS U IPYTHME€ HOPMATUBHBIE AKTHI,

OIIPEIEIISIONINE CUCTEMY KOMILICKTOBAHUS, XPAHEHUs], TIOMCKA U
BBIJIaYM HAYYHOU U IPOM3BOACTBEHHO-TEXHIUUECKON HH(pOpMAIy, B
TOM YHCJIC C UCITOJIb30BAHUCM aBTOMATU3WPOBAHHBIX CUCTEM C6opa n
00paboTku HHPOPMAITUT

PykoBoauTenb, UMeET MpaBO CaMOCTOATEIBHO IPUHUMATh PELICHUS,
MOJMHCHIBATH TOKYMEHTBI X HECTH NEPCOHAIBLHYIO OTBETCTBEHHOCTH T10
HAIIPaBJICHUIO CBOCH JEATEILHOCTU U B pa3Mepe 00beMa CpeICTB,
OTIpe/IEAEMBIX BBILLIECTOALMM PyKOBOJICTBOM OpraHu3anuu (001ecTsa)

3.2.15. TpynoBasi pyHkuus

HaumenoBanue

Pa3paboTka npemiokeHni T0 ONTHMH3AIHH
MPOU3BOJICTBEHHO-X035IMCTBEHHOM JAEATEIbHOCTH KBaJMHKALIHI

YpoBeHb

Kon| B/15.5 | (monyposens) 3

[Ipoucxoxnenue TpyoBoi
GbyHKIH

Opurunan X

3aMMCTBOBaHO U3
OpUTHHAA

TpynoBsle NeNCTBUSA

Kon Perucrpaunonssiit HoMep

OpUrUHajIa
npodeccnoHaIbHOTO CTaHAapTa

JloBeneHue 10 cBeieHUs] paOOTHUKOB OpraHu3aluu HHGOpMaIK O
COCTOSIHMM YCJIOBUH TpyJa Ha pabounx MecTax, O MPUHATHIX Mepax Mo
ONTUMM3ALMH ITPOU3BOIACTBEHHO-XO35IHCTBEHHON AESITETbHOCTH

OcyuiecTBiIeHHE KOHTPOJIS HaJl CBOEBPEMEHHBIM O(hOpMIIEHUEM U
3aKJIFOYEHUEM, B YCTAaHOBJICHHOM HOPSJIKE, 1I0TOBOPOB CO
CHEIMAIN3UPOBAaHHBIMU OPTaHU3ALMAMU HA IIPOBEICHUE
HCCIIEI0BATENIbCKUX, TPOEKTHBIX U ONBITHO-KOHCTPYKTOPCKHUX paboT

HpOBeI[eHI/Ie KOOpAUHAIUN pa60T HAYyYHO-TCXHUYCCKUX O6H_IGCTB n
OTACIIOB, OKa3aHUC UM METOOUYECKOM ITOMOIITU B IMPOBCACHNUN
KOHKYpPCOB, CMOTPOB pa60T palrOHAJIN3aTOPOB U H306peTaTeneI71,
HaIlpaBJICHHBIX HA ONTUMH3ALUIO HpOPI3BOI[CTBCHHO-XO3$II>iCTBCHHOﬁ
JCATCIIBHOCTH

[TonroToBKa TEXHUUYECKUX 3aJaHHI HA CO3/IaHUE CPEICTB
ABTOMATH3AIMK U MEXaHU3aNN PabOT ¢ UX TEXHUKO-IKOHOMUYICCKUMHU
000CHOBaHUSIMHU




92

PaccnenoBanre MpuYKH U TIOCTEACTBUIA aBapHii, COOEB, MOJrOTOBKA
MPEJIOKEHHUM IO UX MPEAYIPEKICHUIO

Ocy1iecTBI€HHE PYKOBOACTBA UCCIIEN0BATENbCKUMU U
IKCMIEPUMEHTATBLHBIMUA PA00OTAMHU IO COBEPIICHCTBOBAHUIO METOJIOB H
TEXHOJIOTUU BBIOJIHEHUS paboT, TEXHOJIOTMYECKHX IMPOLECCOB U
PEXMMOB ITPOU3BOICTBA

CocraBnenue CPEAHECPOUYHBIX U JOJTOCPOUYHBIX KOMILICKCHBIX IIJIAHOB

[IpoBenenne oNTUMHU3ALUY IPOU3BOICTBEHHOM, (PMHAHCOBOW U
KOMMEPYECKOH JesITeIbHOCTH (OU3HEC-TIAaHOB) IPEANPUATHS

Heob6xoaumbie ymenus BriaBurars ucciieoBaTesibCKue TUIoTe3bl, MOJIETUPOBATH ACTIEKThHI
peaIbHBIX U MPEAJIaraéMbIX K BHEAPEHUIO TEXHOJIOTHUECKUX MPOIECCOB,
pa3pabaTbIBaTh MPOEKTHI X MPEOOPA30BAHUS

T'oroBuTH MEPCICKTUBHBIC U OIICPATUBHO - KAJICHAAPHBIC ITPOrpaMMBbI
TEXHOJIOTMYECKOM IMOATOTOBKHU ITPOU3BOACTBA, HHKCHCPHO-
TCXHUYCCKUC U TCXHOJOTHYCCKUC paCUCThI U 000CHOBaHHSA K HUM

HpI/IMeHHTB COBPCMCHHBIC I/IH(I)OpMaI_II/IOHHLIe TEXHOJIOI'MH, CPEACTBA
BBIUMCIIMTEILHOMU TCXHHKHU, KOMMYHI/IKaI_II/Iﬁ U CBA3U IJIA 06pa6OTKI/I
I/IH(bOpMaHI/II/I OIITUMU3AlIMH HpOI/ISBO,I[CTBeHHO-XO3HI>1CTB€HHOI>1
ACATCIIBHOCTHU

Pa3pabarbiBarh MNPENIOKCHUS W PEKOMEHIAIMH 110 HM3MCHECHHIO
TEXHUYECKHUX, JKOHOMHUYCCKUX U JPYTUX XapaKTEPUCTHK MPOIAYKIIUHU C
LETBI0 YAYUIIEHUs €€ MOTPEOUTENbCKUX Ka4eCTB U CTHUMYJIHPOBAHUS
cObITa

HeobOxonnMele 3HaHUS locynapcTBeHHas, oTpaciieBas CUCTEMbl HAyYHO-TEXHUYECKOM
uHpopmaIu, MexOMOIMOTEUHOTO aOOHEMEHTa, KOMIUIEKCHOM 3aIlUThI
uH(OpMaIu B OTPACTH, Ha MPEATPUITHI

HOKYMGHTBI, OMpECACIIAIONINE OCHOBHBIC HAIIPABJICHUA
OKOHOMHYCCKOT'O U COONHUAJIBHOT'O pa3BUTUA OTPACIIN

MeToauKHN ¥ MPUHIMITBI OPTaHU3alMH PETJIAaMEHTHBIX, HACTPOEUHBIX
(HamagoO4YHbIX) pabOT U TEXHUYECKOTO 00CITyKUBaHUs 000PYIOBAHUS

MGTO)IBI H TCXHUYCCKHUEC CPCACTBA, IPUMEHACMBIC ITPHU NCCIICIJOBAHUN
3arpar pa®overo BpeMeHU, IIPHEMOB H METOJIOB TPY/a, aHAITU3e
KauecTBa HOPM, pacueTe TeXHUIECKH 000CHOBAHHBIX HOPM

[opsanox pa3paboTku MporpaMM, MIaHOB, HOPM, TOPSAIOK
000CHOBaHHUS MOTPEOHOCTH U COCTABIIEHUS 3as8BOK HAa 000pY/I0BaHUE U
KOMIUTCKTYFOIIINE H3/IENNS, 3aKITFOYCHHUS JOTOBOPOB C ITOCTABIIUKAMHU
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ITopsimok cocTaBiieHHs IIPOrHO30B, ONPEACIICHUS IIEPCIIEKTUBHOMN U
TEKyIe MoTpeOHOCTH B KaJipax

[IpaBuia u cpecTBa KOHTPOJIS COOTBETCTBUS TEXHHUECKOTO
COCTOSIHHSI 000pY/IOBaHUS TPEOOBAHUSAM OE30MMACHOTO BEJIEHUS paboT

[Topsaok npeabsBIECHUS U PACCMOTPEHU PEKJIAMALIMM 110 KaYECTBY
CBIPbsI, MaTE€PUAJIOB, MOIY(PaOPUKATOB, KOMILICKTYIOIIUX U3EIUN U
TOTOBOM MPOTYKLIHUH

[IpaBwiia ycTaHOBICHHS pa3psA0B OIUIATHI TPyAa padOYnM U
JOJDKHOCTHBIX OKJIAJIOB CITY>KaIllUM, JOIJIatT, HaJ10aBoOK U
K03 PHUIIEHTOB, POPMBI U CUCTEMBI OILIATHI TPY/a, MATEPHAILHOTO U

MOPAJIBHOT'O CTUMYJIMPOBAHUS

[IpuHUHMIBI, METOABI, CIOCOOBI aANTAIIMN XO3IHCTBEHHOM
JIEATEIIbHOCTU U CUCTEMBI YIIPABIEHUS K U3MEHSAIOIIUMCS B YCIOBUSX
PBIHKA BHEIIHUM U BHYTPEHHUM SKOHOMUYECKHUM YCIOBUSM

MGTOILI/I‘IGCKI/IG MaTtepualibl 110 OPraHu3anuu MAapKETUHIa U OLICHKC
(I)I/IHaHCOBO'BKOHOMI/I‘IeCKOFO COCTOAHHA U EMKOCTHU PbIHKA

Texuuueckue TpeOOBaHUS, IPEABABIAEMbIE K HHCTPYMEHTY U
TEXHOJIOTUYECKON OCHACTKE, MarepuasaaM, HOPMBI UX pacxoja,
MIPOLYKLHH, TEXHOJIOTUU €€ IIPOU3BOJACTBA IIPU IIPOBEACHUN
ONTUMH3ALMU [TPOU3BOACTBEHHO-X035IICTBEHHOM €ATEIbHOCTH
rozpaseacHus

Texunueckue XapaKTCPpUCTUKH, HA3HAYCHUC U IIpaBUJIa SKCIITyaTaluu,
KOHCTPYKTHBHBIC 0COOCHHOCTH O60py,[[OBaHI/I$I " KOMIIJICKTYIOIUX

HBﬂCHHﬁ, CpCACTB BBIYHCIUTEIBLHOM TCXHHUKH, KOMMy'HI/IKaI_II/Iﬁ H CBA3HU

q)OpMLI, MCTOJbI KOHTPOJIS HAZl paCXO40BAHUCM (I)OHI[OB OIUIaThI TPpyaa
U MAaTCpUaAIbHOTO CTUMYJIIMPOBAHUA

PykoBonuTens, UMEET MPAaBO CAMOCTOATEIBHO IPUHUMATh PELICHMS,
MOJIHUCBIBATh TOKYMEHTBI U HECTH IIEPCOHAIBHYIO OTBETCTBEHHOCTD I10
HalpaBJIEHUIO CBOEH IEATENTLHOCTH U B pa3Mepe 00beMa CpejiCTB,
OTIpeJIeNIIEMBIX BBIIIECTOALINM PYKOBOJICTBOM OpraHU3alnuu (001ecTna)

3.2.16. TpynoBasi pyHKIMS

dopmupoBaHue TPeOOBAHUM 110 TOAOOPY U

VpoBeHb

Haumenosauue (JaMTalluN TIEPCOHANA, OPTAHU3AIMHN PaOOINX Kox| B/16.5 | (moayposens) 5

MECT

KBaTMQUKALUIH




[Ipoucxoxnenue TpynoBoi
GbyHKIMN

TpynoBbie nelcTBUA
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OpuruHnain

X 3auMCTBOBAHO M3
OpHTrHHaIa

Kox Perucrpannonnslii Homep

OpHTHHANIa
npo¢ecCHOHANIBHOTO CTaHIapTa

[IpoBeneHre KOHTPOJIBHBIX MEPOMPUITHI 32 COOMIOIEHUEM COLIUATBHBIX
rapaHTuil pabOTHUKAM MPEIIPUITUS

Opranu3zanys CUCTEM OLEHKH KOMIETEHIIUH repcoHaia
(cepTudukanuio), pe3yasraToB €ro Tpyaa, aJanTalui MOJIOIbIX
COTPYJIHUKOB Ha MPOU3BOJCTBE

[IpunsTre pemeHuii o npruemMe Ha padoTy U obecrieyeHre BBoa B
JOJDKHOCTB COTPYIHUKOB

[IpoBenenue Tapudukanuu padoT U MPUCBOCHHE KBATU(PUKAIIMOHHBIX
pa3psAoB (KaTeropuii), Ha OCHOBE CYIIECTBYIOIIUX TPEOOBAHUN K
JIOJGKHOCTHOM TTO3UIUU

Pa3zpaboTka MeponpuaTHil IO COMMATEHO-TICHX0JIOTHYECKOMY
o0ecIeueHunt0, MOBBIIICHUIO MTPUBJIEKATEIIBHOCTH, IPECTUKHOCTU U

KYJIBTYPBI Tpyaa

Pa3paboTka u peanu3zaiiis Mep 10 COXPAHCHHIO 3JI0POBbS U POCTY
Ka4eCTBa TPYIOBOH XKM3HU PAOOTHUKOB U WICHOB UX CEMEH,
YIOBIICTBOPEHUIO IOTPEOHOCTEH B J)KHUIIbE M OBITOBOM yCTPOMCTBE,
Pa3HOOOPA3HBIX YCIyraX, CONUAIBLHON 3aIUTE OTACITHHBIX KAaTerOpHid
paboTaronux (IEHCUOHEPOB, MOJIOAEKH, SKEHIIIMH)

Pa3paboTrka MeponpusTHii 10 YIy4IIEHUIO 3PTOHOMUYECKHUX,
CaHUTAPHO-TUTUEHUYECKUX YCIOBHH paboThI

Paccmotpenue 3asBieHuit 1 xanod pabOTHHUKOB, MOJATOTOBKA I10 HUM
MPEUIOKEHUH PabOTOAATENIO 10 YCTPAHEHHUIO UMEIOIINXCS U
BBISIBJICHHBIX B XOJI€ PACCIEN0BaHUI HEJOCTATKOB U yIIYLICHUM

[IpoBenenne MepONIpUATHI IO PEATN3ALUN IPOrPAMM IIPAKTHYECKOTO
o0y4eHus1, pa3BUTHIO HACTAaBHUUYECTBA

C03I[aHI/IC pe3€pBa ClICHUATIUCTOB IJII BBIABUIKCHU S

HeobOxonumbie ymeHus

BHG}IpSITB CTaHJApPThI OpraHu3aiuu, OHNPCACIATE OYCPCIHOCTh PCIICHHUA
3ala4y 10 CPOYHOCTU U BaA’)KHOCTHU, BO B3aHMOHCﬁCTBHH " KOOpAWHAIIUH
pa60T MCKAY NNOAPA3ACIICHUAMU B paMKax KOPIIOPATHBHBIX IIPOCKTOB

KoHTponupoBarh coOoieHHe MpaBUI OXpaHbl Tpyda U TEXHUKH
0€e30I1aCHOCTH, POU3BOJICTBEHHON M TPYAOBOH IAMCIMIUIMHBL, TPaBUII
BHYTPEHHETO TPYIOBOTO pacropsKa




95

ObecneunBarh MOCTOSIHHOE IMOBBIIMICHUE YPOBHS MPO(ECCHOHATBHBIX
KOMITETEHIIUN PaOOTHUKOB MPEANPHUITHS B COOTBETCTBHH C IIEJIIMU U
CTpaTerved NpeanpusTvs, KaApOBOW MOJUTUKOW, HANpaBICHUSIMH U
YpOBHEM Pa3BUTHS TEXHUKH, TEXHOJIOTUU U OPTaHU3ALMU yIPABICHMUS,
OCBOCHHEM HOBBIX BHJOB H3IENHH, paboT (YCiayr), MUMEIOIUMUCS
pecypcamMu ¥ UHTepecaMu paObOTHHUKOB

Onpenensars NOTpeOHOCTh MPEINPUITHS B KaJIpaX HEOOXOAUMOTO
YpOBHS U POGUIISI TOATOTOBKH, C YUETOM PE3YJIbTAaTOB aTTeCTallui U
WHIVBUAYATbHBIX [IJITAHOB Pa3BUTHS

CoBeplLIeHCTBOBATh OPraHU3aLMOHHBIE CTPYKTYPBI YIIPABICHUS,
pa3pabareIBaTh MPEIIOKEHUS O CTPYKTYPHBIX MOAPA3ICICHHUIX U
JOJDKHOCTHBIX MHCTPYKIHMSX PAaOOTHUKAM MPEAIPUSATHS

CTaHIlapTI/I3I/Ip0BaTI) PEKUMBI U YCIIOBHA pa6OTI>I, JOCTHUTaTh COIIaCHuA
KJIFOUCBBIX I'PYIIIT IIEPCOHAIA B OTHOIICHUHN ueneﬁ " CTaHOapTOB
JACATCIIBHOCTH

Heob6xoaumbie 3HaHUS AJIMUHHUCTpPATUBHOE, TpaXAaHCKoe, (MHAHCOBOE MPaBO, TPYIOBOE
3aKOHOJaTeIbCTBO

Hcrounuku obecriedeHus: opraHu3aiiy KaapaMmu

KanpoBas nonutrka u crpaTerusi OpraHu3aluy, METO/bl aHaIn3a
npodeccruoHaTbHO-KBATU(UKAITMOHHON CTPYKTYPBl KaJIpOB

KBanudukanmronusie XxapakTepuCcTUKH paboT, CTaHAapThI Ipodeccuii

Metoasl MMPOBCACHHUA CONUOJIOTUICCKUX HCCHGHOB&HHﬁ, N3YyUCHUA

00ILIIECTBEHHOTO MHEHUS

HaJ'IOFOBOG, 9KOJIOTHYCCKOEC 3aKOHOAAaTCIbCTBO, 3aKOHBI 1
HOPMATUBHBIC IIPABOBBIC AKTHI O FOcy,HapCTBeHHOﬁ Talee, O 3aIluTe
I/IH(I)OpMaLII/II/I, MEPCOHAJIbHBIX JAHHBIX

Opranu3anus oriaTel ¥ CTUMYJIMPOBAHUS TPyJa, OXpaHbl TpyAa

MGTOI[I)I U TCXHUYCCKHUEC CPCACTBA, IPUMEHACMBIC ITPHU UCCIICAOBAHNU
3arpar pa6oqer0 BpPEMCHU, IPUEMOB U METOAOB TpyJad, aHATIN3EC
Ka4ueCTBa HOPM, paCcd€TC TEXHUYCCKHU 000CHOBAaHHBIX HOpM

Iloka3arenu mo Tpyay, ZAOCTUTHYTBHIC B KOHKYPHUPYIOIIUX
opraHu3anusax

OcHoBBI IPO(heCCHOHATIEHON ITUKU U AETOBON ITHKET

[TonoxeHust 1 MHCTPYKLMHU 10 PACCIIEOBAHUIO U YUETY HECUACTHBIX
CllyyaeB Ha IPOM3BOJICTBE, HAPYIIEHUH B paboTe
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[Mopsimok 1 MeTob! pa3pabOTKU IUIAHOB U POTPAMM COILIUAIEHOTO
pa3BUTHA NIPEANPUITHS (OpraHU3ALIH )

Hopwmsl 1 cucteMsl oriaTsl TpyAd, MaTEPUAIIBHOTO U MOPAJIBHOIO
CTUMYJIMPOBAHMS

[Mopsimok oopmiieHus1, BEICHUS M XPAHSHUS JOKYMEHTAIIHH,
CBSI3aHHOM C KaJpaMu U UX JBHKCHUEM

[Topsiok cocTaBaeHUs NPOTHO30B, OIIPEEIECHUS IEPCIIEKTUBHON U
TEKyIlel NOTPEOHOCTH B Kajipax

[opsimok opmupoBaHus U BeACHUS OaHKa TaHHBIX O IEepcoHale
OpraHu3aIH

[IpaBusna ycraHOBICHUS pa3psAIOB OIUIATHI TPyJa padouuM U
JOJDKHOCTHBIX OKJIAJIOB CITY’KaIllUM, AOIIat, HaJ0aBoOK U

k02 PUIIHEHTOB, POPMBI U CUCTEMBI OIUIATHI TPY/a, MATEPUATBLHOTO U
MOPAJILHOTO CTUMYJTUPOBAHUS

[TpuHIUIIBI, METOIBI M TEXHOJIOTUU CO3/IAHUS U MOIICPKAHUS
OJIarONPHUSATHOTO COIMAIBHO-TICUXO0JIOTHYECKOTO KIIMMaTa B

KOJIJICKTHUBEC

[TpuHIMIIBI, METOBI, TEXHOJIOTUU, UHCTPYMEHTHI ITOIJIEPKKU YICHOB
KOMaH 16l B TPO(ECCHOHATBHON IeATEIbHOCTH

®opMBbl, METOIBI KOHTPOJIA 3a, PaCX010BaHUEM (POH/IOB OILIATHI TPyHa
1 MarepHallbHOTO CTUMYJIUPOBAHUSI.

Jlpyrue xapakTepuCTHKH PykoBoauTesns, UMeeT MpaBO CaMOCTOSTEIBHO PUHUMATH PEIICHHS,
MOJIITACHIBATH TOKYMEHTHI U HECTH TIEPCOHATILHYIO OTBETCTBEHHOCTH 110
HAIPaBJICHUIO CBOCH JEATEILHOCTH U B pa3Mepe 00beMa CpeCTB,
OTIpe/IeIiEMBIX BBIILIECTOAIUM PyKOBOJICTBOM OpraHu3anuu (o01ecTsa)

3.2.17. TpynoBasi pyHkums

Peanu3anus cucTeMbl MOTUBAIIUN COTPYIHHKOB, Vposerh
Hanmenosanne |CITIOCOOCTBYIOIIMX TMOBBIIIEHUIO UX JOSIIBHOCTH K Kon| B/17.5 | (monyposens) 5
MPEINPHUSITHIO U PYKOBOJACTBY KB UKL
HpOI/ICX(i)KHeHPIe Op]/[FMHaJ'[ X 3aI/IMCTBOBaH0 u3
TPYIOBOH (QYHKIHU OpUTHHATA
Kon Perucrpannonsslii Homep

opHruHana
npo(heCcCHOHANBHOTrO CTaHAAPTA
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3aKIIoueHue TPYIOBBIX COITIAICHHUH ¢ paOOTHUKAMU OpraHU3aIiH,
IIPETOAABATENAMH U UHCTPYKTOPaMH, COCTaBIEHUE JOKYMEHTOB Ha
OIUIaTy TpyAa 3a PyKOBOJACTBO MPOU3BOJACTBEHHOMN IPAKTUKON

[IpoBeneHne KOHTPOIIS HAJl CBOCBPEMEHHBIM MOCTYIUICHHEM MTEPBUYHBIX
JOKYMEHTOB, TIPEAyCMOTPEHHBIX B OPraHU3aIluH, TPABUIBHOCTHIO X
oopmiteHus, epenadeii B COOTBETCTBYIOIIME TOAPa3ICICHUS
obpaboTanHOU HH(POpMaIH, 00ecIIedrBasl COCTABICHHUE CITPABOK IO
MOCTYTAOIIUM 3aIPOCaM M KOHTPOJIb COONIOICHUSI HOPMAaTHBHBIX
TpeOOBaHUIl 10 HAJCIKHOH 3aIIUTe HHDOPMAIIUN

[IpunsTue pemieHuii o npruemMe Ha paboTy U oOecrieyeHe BBeICHUS B
JOJHDKHOCTH HOBBIX pAOOTHUKOB MOPA3/IETICHUS

CO6J'IIOI[CHI/I6 3aKOHHOCTH B ynpaBnqueCKoﬁ JACATCIIbHOCTHU

CouyeTanne YKOHOMUYECKHX U AIMUHUCTPATUBHBIX MCTO10B
PYKOBOACTBA, CAMHOHAYAINA U KOJUJICTHAJIBHOCTU B O6CY)K,Z[CHI/II/I u
PCUICHUU ITPOU3BOACTBCHHBIX BOIIPOCOB, IPUMCHCHHUH MAaTCPUAJIbHBIX U
MOpaJIbHBIX CTUMYJIOB

[Ipoenenue tapudukauu padboT U MPUCBOCHUE KBATU(DUKAIIMOHHBIX
pa3psaoB (kareropuii), GopMupoBaHUe TPEOOBAHHM K TOJDKHOCTHOMN
TTO3UITUN

HeoOxonumbie ymenus

HeobOxonnMmele 3HaHUS

OOyyarb nepcoHa MoApa3AeICHUs C 1eJb COBEPUICHCTBOBAHUS
ACATCIIPHOCTHU KOMAaH/IbI

OHGHI/IBaTI) KBaJ'II/I(l)I/IKaIII/II/I CIICaJIncCTOB " I/ICHOJ'IHHT@J'IC?I, HaXoauThb
KOMITPOMHMCCEHI B CITOPHBIX CUTyallUAX

[IpuHMMaTe pemeHus Mo Pa3BUTHIO B OIPA3ACICHUN CUCTEMBI
MOTHUBALUN

CTaHI[apTI/I3I/Ip0BaTB PEKUMBI U YCIIOBUA pa6OTI)I, JOCTHUTaTh COIIaCHuA
KJIFOUCBBIX I'PYIIIT IIEPCOHATIA B OTHOIICHU N ueneﬁ " CTaHAapTOB
JACATCIIBHOCTH

®opmynupoBaTh TpeOOBAHUS K JI€ATEIbHOCTH, KBATH(PUKALIH,
JIMYHOCTHBIM Kauy€CTBAM COTPYIHHUKOB, B COBOKYITHOCTH C JIEMCTBYIOIIEH
CUCTEMOM CTHUMYJIMPOBaHHUs (BO3HArpaXkJIeHuUs) MepcoHana

MeTtoabl HOpMHPOBaHUS TPYAa, KBaTU(UKAINOHHBIE XapaKTEPUCTHUKN
paboT, npodeccuii, mopsaI0K pa3paboTKH HOPMATUBOB IO TPYAY,
MOJIO’KEHUI O IPEMUPOBAHUHU, METO/IBI U (POPMBI IpOTIaraHbl,
MH(GOPMHUPOBAHUS U KOHTPOJIS OXPaHbI TPy/Aa

Opranm3anus omiaTbl ¥ CTUMYJIHPOBAaHUS TPyAa
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MeToabl 1 TEXHUUECKHE CPELICTBA, IPUMEHSIEMBIE TP UCCIIETOBAaHUN
3aTpar pabovero BpeMeHH, IPHUEMOB U METOJIOB Tpya

[Tokazarenu 1o Tpyay, JOCTUTHYTHIE B KOHKYPUPYIOIIHUX OPTaHU3ALMUSX.

[IpaBwiia ycTaHOBICHHS pa3psA0B OIUIATHI TPyJAa padOYnM U
JOJDKHOCTHBIX OKJIAJIOB CIYKAIl[M, JAOIUIAT, HaA0aBOK U

K03 PUIHEHTOB, POPMBI U CHCTEMBI OIUIATHI TPY/Ia, MATEPHAILHOTO H
MOPAJIBHOTO CTUMYJIUPOBAHUS

[Tenaroruka, cConuoNOrusa U OpraHus3anus Tpyaa

Crioco0b! ynpaBJieHHs COLUMAIbHBIMU IPOIIECCaMu, paboThI ¢
HEPCOHAJIOM

OcHoBsl ipodeccrorpaduu, mpohOpUEHTATUOHHONW PAOOTHI

[Topsiox 1 MeTo/bl pa3pabOTKH MJIAHOB U IIPOTPAMM COLIMAIBHOTO

Pa3BUTHUA HPCATIPUATUSA

HOpMBI N CUCTEMBI OIUIATHI TPpYyAad, MaTCPUAJIbHOTO 1 MOPAJIbHOI'O
CTUMYIIMPOBAHU

[Mopsnox hopmupoBanus U BeeHUs: OaHKa JaHHBIX O IEpCOHAIIEe

OpraHu3annu

[Topsimok oopmiieHus:, BeIeHHs U XpaHEHUsI JJOKYMEHTAIINH, CBI3aHHON
C KaJIpaMH U UX JIBUKEHUEM

[TonokeHust 1 UHCTPYKLIMHU 10 PACCIIEOBAHUIO U YUETY HECUACTHBIX
CllyyaeB Ha IPOM3BOJICTBE, HAPYIIEHUH B paboTe

[Iporecc opranuzanuu HEMPEPHIBHOTO OOYUCHHS COTPYIHUKOB

[IpuHIMIBI ¥ C1IOCOOBI HUCIIOJIB30BAHUS POTALIMOHHOTO MEPEIBUKEHUS
PYKOBOJUTENEH U CTIEUATNCTOB, O0y4YEeHMsI Ha CIIEIIMAJIbHBIX KypCax,
CTaXKUPOBKHU HA COOTBETCTBYIOIIUX JOIKHOCTAX

CriocoObl YHOpaBJICHUA 3HAHUAMU HAa NPCANPUATHN, TPUHIHWIIBI, MCTOIBI,

TEXHOJIOTUH UH(OPMUPOBAHUS COTPYIHUKOB O CTPATETMYECKUX LIENIAX,
IIaBHBIX 3aJa4aX, TEKyLEHd CUTyallud B OPraHU3alui, HOPMax 1
MpaBUJIaX OPTaHU3ANOHHON KYJIBTYPBI

[TpuHIKIIBI, METOBI, TEXHOJIOTHH, OOECIIEYNBAIOIINE yIacTHe
PaOOTHHUKOB B OOCYXKICHHUSX PA3JIMUYHBIX BOIPOCOB JIESITEILHOCTH
OpraHu3auu
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DKOHOMHMKA U OpraHu3anys padoT Ha MPEANPUATHH, KOHIICTIUU

yIpaBieHus: (IPOLEeCcC yNpaBiIeHUs 0aTaHCOM IIPOU3BOICTBEHHOTO
HOTEHIMAlIa) ¥ MOPSI0K pa3pabOTKU IIAHOB pabOTHI OAPA3AEICHUH,
rpaduKoB paboOTHl 000PYIOBaHUS, PETIAMEHTOB PEILICHHS 3a/1a4

PykoBonuTens, MMeET IpaBoO CaMOCTOSITEILHO IPUHUMATh PELLEHUS,
MOJIUCHIBAThH TOKYMEHTBHI U HECTU IEPCOHAIBHYIO OTBETCTBEHHOCTD I10
HaIpPaBJIEHUIO CBOEH JEATEIBHOCTU U B pazMepe 00beMa Cpe/CTB,
OTIpe/IeTIIEMBIX BBILIECTOALIUM PYyKOBOJICTBOM OpraHu3anuu (0011ecTsa)

3.2.18. TpynoBasi pyHkums

HaunmenoBanue

[Ipoucxoxnenue Tpy10Boi
GbyHKIH

Tpynossle nencTBus

PyKOBOJCTBO arrecTanueii u mpodecCHoHaIbHbIM Ypoeib
Kon| B/18.5 | (momyposens) 5
00y4eHUEM COTPYIHUKOB KB bHKaIIT
3aMMCTBOBAHO U3
Opurusan X
OpUrMHaja
Kox PerucrpanuoHHusiit Homep

OopuUrvuHaja HpO(l)eCCI/IOHaJ'IBHOFO cTaHJapTra

3aKIrodYeHHe TPYAOBBIX COTJIAllICHUM ¢ pa6OTHI/IKaMI/I OopraHu3anuu,
npenogaBaTe/isIMU 1 HHCTPYKTOPAMH, COCTABJICHUC NOKYMCHTOB Ha OILIATY
Tpyaa 3a O6yquI/Ie " PYKOBOACTBO HpOPI?»BO,I[CTB@HHOﬁ HpaKTHKOﬁ

IIpoBeneHye OLEHKH CUCTEMAaTUYHOCTU U Ka4e€CTBA IIPOBOAUMBIX
3aHATHUH, yCIIeBa€MOCTH, COOJIIOIEHUSI CPOKOB O0yUYCHMSI, BBITTOJIHEHHS
y4eOHBIX TUIAHOB U MPOTrpaMM, IPaBUIIBHOCTHU BE/IEHUS YCTAHOBICHHON
JNOKyMEHTALUU

ObecneueHne npolecca NOCTOSHHOTO OBBIIIEHHS YPOBHS
npodeccroHaNbHBIX KOMIIETEHIIMH PaOOTHUKOB CTPYKTYpPHOTO
IIO/Ipa3JIeIIeHUs, B COOTBETCTBHUH C LIEISIMU U CTpaTeruen MpeaAnpusThs,
KaJIpOBOM ITOJIMTUKON, HAIPABJICHUSMHU U YPOBHEM Pa3BUTHS TEXHUKH,
TEXHOJIOTMM U OPTaHU3alUH YIIPaBICHUS

Opranu3zanus o0yueHus nepcoHasna (COTpyAHUKOB) Ha pabounx MecTax

[IpoBenenue arrecTani pabOTHUKOB BCEX KaTErOpUil CTPYKTYpPHOTO
NOJApa3eNCHHs], €€ METOANYECKOE U MH(POPMALIMOHHOE 00eCIIeueHHE,
ydacTHe B aHAJIU3€ PE3yNIbTaToOB aTTeCTalluu

Pa3paboTka Mep 1Mo NoBbIIIEHUIO TPodheccCHOHANbHON TOATOTOBKU U
neﬂarornqecmﬁ KBa.]'H/I(l)I/IKaHI/II/I HAaCTaBHHUKOB, npenonaBaTeﬂeﬁ n
HUHCTPYKTOPOB, 110 ONPENEIECHNIO U NCIIOJIb30BaHUI0 KOMIIETEHIINM
COTPYZIHUKOB
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VYdacTre B paboTe 1o OnpeAeIeHUI0 MOTPeOHOCTH OpraHU3aliy B
KBaJTM(HUIUPOBAHHBIX PAOOTHUKAX, TOITOTOBKE K IMTPOBEICHUIO X
arrecraluu

HeobOxomumbie yMeHust ~ AHanu3MpoBaTh HMH(OPMAIUIO ¢ UCTIOIB30BAHUEM COBPEMEHHBIX METOJIOB,
CPEIICTB CBSI3U U €¢ 00pabOTKH

JlocTurare comnacusi KJIOUYEBBIX TPy EpCOHAIa B OTHOUICHUH EeH 1
CTaH/IapTOB AESITEIbHOCTH NP MPOBEICHNUHN aTTECTALlUU U OLIEHKE €€
pe3yabTaToB

O6yanb COTPYAHHUKOB U COBEPIICHCTBOBATH ACATCIbHOCTh KOMaH/IbI

OdopMITSITh aTTECTAIIMOHHYIO JOKYMEHTAIIUIO (B TOM YHCIIE
AEKTPOHHYIO)

OHGHI/IB&TI) KBaJII/I(bI/IKaIII/IIO CIICcnuajaIrucToOB U HUCIIOJTHUTEIICH

HpI/IHI/IMaTB pemicHud 0 NpC€aAHa3HAYCHUU CIICHUAIMCTOB U UX
palroOHaJIbHOM HCIIOJIb30BAHUHN

Pa3pemars npobieMHbIe CUTYallUu, CIIOPbI U KOHQIIUKTHI IPU 00YUYEHUH
Y OLICHKE KBAJIU(HUKAIUN COTPYIHUKOB

CrangapTU3upoBaTh PEXUMBI U YCIOBHS O0y4YEHUS U IPOBEACHUS
arrecTauuu

Heob6xonumbie 3HaHUS MeTtonuka naaHUPOBAHUS U IPOTHO3UPOBAHUS MOTPEOHOCTH B MEPCOHANE

MeToab! 1 TEXHOIOTHH, 00€CIIeUrBaIOIINE YCIOBHS IS IPSIMOU U
0o0paTHOi1 CcBsI3U C paOOTHUKAMHU OPTaHU3AlINH, B IIENIIX KOOPAUHALIMH
MOBBIIEHUS 3(PPEKTUBHOCTH COBMECTHOM AEATEIbHOCTH

MeToabl HOpMUPOBaHUS TPYAa, KBATU(UKALMOHHBIE XapaKTEPUCTUKU
paboT, npodeccuii, mopsaI0K pa3padbOTKU HOPMATUBOB IO TPYAY

Opranu3anus rnpoiecca HermpepbrIBHOTO 00yueHUsI paOOTHUKOB

OcHoBBI TPO(heCCHOHAIBHON ATUKU U JIEJTOBOU STUKET

He]lal"Ol"I/IKa, opraHusanys Tpyda, OIbIT YIIPAaBJICHUSA COLIUAIbHBIMU
nponeccaMu B KOJIJICKTUBE U pa6OTI>I C NCpCoHAIOM

[TonoxeHust 1 UHCTPYKIIMHU IO PACCIIEOBAHUIO U YUETY HECUaCTHBIX
ClIy4aeB Ha IPOM3BOJCTBE, HAPYLIEHUH B paboTe

[Topsnox 3aki04eHNsI TPYIOBBIX 1I0TOBOPOB, TApU(HBIX COIVIAIIEHUN U
pErylMpoBaHus TPYAOBBIX CIIOPOB

[Topsanox ¢puHaHCHpOBaHMS 3aTpaT HAa OOyUYeHHE
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[opsimox popmupoBaHus 1 BeACHUS OaHKa TaHHBIX O IEpcoHale
OpraHu3aIu

[Mopsimox oopmiieHus1, BEIEHUS U XPAHSHUS TOKYMEHTAIUH, CBI3aHHON
C KaJIpaMH U UX JIBUKEHUEM

[TpuHIUTIBI, METOABI M TEXHOJIOTHH MPOBEIECHUS MPO(ECCHOHANIBHON 1
COLIMAJILHOW ajarnTalun

[TpunIUNBL, CIOCOOBI 00y4YEHHS HA CTIEHUABHBIX KypCax, CTaXKUPOBKU
Ha COOTBETCTBYIOIIUX JOLKHOCTSX

[TpuHIUTBL, CTOCOOBI MJIAHUPOBAHUS JIEIOBON Kapbepbl

HpI/IHI_[I/IHbI, CIIOCOOBI IIOATOTOBKH KaHAMWAATOB HAa BBIIBHMXKXCHUC 110
WHAWBUAYAJIbHBIM IIJIaHAM

[IpuHnunel, cnocoObl pOTaLMOHHOTO NEPEABMKEHUS PYKOBOAUTENEH U
CIICLIMAJIUCTOB

[TpuopuTeThl, UHTEPECH U 0COOEHHOCTH OCYIIECTBICHHS KOHTAKTOB
IpyII, UHAUBUOB

[IporpeccuBHbIE GOPMBI, METOIBI U CPEACTBA O0yUCHUS

Hpouecc OopraHu3alivi HCIIPCPLIBHOT'O O6y‘leHI/I$I COTPYAHUKOB

pr,Z[OBOG 3aKOHOAAaTCJIbCTBO

Crioco6b! ynpaBieHUs 3HAaHUSIMU Ha MPEeIPUATHH, TPUHIIUIIBI, METO/IBI,
TEXHOJIOTUH HH(OPMHUPOBAHUS COTPYIHUKOB O CTPATETHUECKUX LIENSIX,
ITIaBHBIX 3aJa4aX, TEKyLEHd CUTYyallud B OPraHU3aluu, HOpMax U
MIpaBUJIaX OPraHU3ALUOHHON KYJIBTYPbI

I[pyme XapaKTCpUCTUKHU PYKOBOI[I/ITGJ'IB, HUMECT MPaBO CaMOCTOATCIIBHO IPUHUMATDL PCIICHUA,

MOATHCHIBATH IOKYMEHTHI 1 HECTH NIEPCOHAIBHYIO OTBETCTBEHHOCTH 110
HAITPaBJICHUIO CBOEH IEATEIBHOCTH U B pa3Mepe 00beMa CpeICTB,
OTIpeEIAEMBIX BBIILIECTOSIIIUM PYKOBOICTBOM OpraHu3anuu (o0mecTna)

3.2.19. TpynoBasi pyHkuust

HaumenoBanue

CogBeplieHCTBOBaHHE COOCTBEHHOM TEXHOJIOTHH Yposens
Kon| B/19.5 |(nmomyposens) 5
yIpaBieHUs TNOApa3eIeHueM coamida

[Tpoucxoxnenue Tpy1oBoi
GbyHKIUH

Opurusan

X 3anMMCTBOBAaHO U3
OpHUTHHAA

Kon PerucrpaunoHHblii HOMep
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OpuUrvuHaja HpO(i)eCCI/IOHaJ'ILHOFO cTanJapTra

TpynoBble neicTBus [TpoBeneHue aHaM3a NPOPECCUOHATBLHBIX, COIIMATBHBIX U STUIECKUX
ACTICKTOB JINYHOM JIESITEIBHOCTH U JICATEIILHOCTH TO/IPA3/ICIICHUS B
opraHu3aiyuu (Ha MpeanpHsITHH )

Buenpenue u pa3BuTHE HOBBIX 3(PPEKTUBHBIX METOIOB YIIPABICHUS
CTPYKTYPHBIM MOJpa3/ieJICHUEM OpraHU3auu

Peanu3zanus Hanbosee ONTUMAIBHOTO CTUIIS JIMAEPCTBA U PYKOBOJCTBA

dopmHpoBaHUE aBTOPCKOTO MOAX0a K peaTu3aluu TPaJulluOHHbBIX
Lenel 1 3aad CTPyKTYPHOTO OApa3ielieHns OpraHu3auu

Pa3paboTka u BHeApeHNE yIIpaBIeHYECKUX HHHOBAIMI U TEXHOJIOTUN

OpraHI/I3aHI/I$I " PYKOBOACTBO HCCJIICAOBATCIIbCKUMU U
OKCIICPUMCHTAJIbHBIMHU pa6OTaMI/I 110 COBCPHICHCTBOBAHHIO MCTOJ0OB U
TCXHOJOI'MH BBIIIOJIHCHUA pa60T B IIOJApa3aACJICHUA

OpraHI/I3aHI/I$I 0oOMeEHa OILITOM pa6OTLI, ydacCTue B IPOBOAUMBIX
BbICTABKax, CCMHUHAapax, KOH(bCpeHI_II/IHX I10 BOIIpoCcaM
COBCPUICHCTBOBAHU TCXHOJIOT'UH YIIPABJICHUA IOAPA3ACIICHUAIMU

HGO6XO,I(I/IMBIS YMCHUA Breiasurars u CTPOUTD UCCIICAOBATCIIbCKUC I'MIIOTC3bI, MOACIIMPOBATH
ACIICKThI pCaJIbHOCTH, pa3pa6aTL1BaTL IMPOCKTHI UX Hp606paSOBaHI/I$I B
JaCTHU COBCPLICHCTBOBAHUSA TCXHOJIOTUHU YITPABJICHUSA

OHpeI[eJ'IHTL PCIIIaMCHTBI ITPOLICCCOB YIIPABJIICHUA ITOAPA3ACIICHUCM

OneHuBarb ypoBeHb COOCTBEHHOTO OOYUYEHHS M ONpeIeNIeH s
MOTpeOHOCTH B 00yUYEHHH, pecypcax, HEOOXOAUMBIX IS TPOJOTKEHUS
oOyueHus

IloHnMath BhICKa3aHHBIE HACH, 3aMbICJIbl, HAMCPCHUA U YCTPCMIICHUA
COTPYAHUKOB, ITPOTHO3UPOBATH PUCKHU 10 UX OCYHICCTBIICHHUIO

Cuctemaru3upoBarh MH(GOPMALIUIO U 3HAHUS IO TEXHOJIOTUAM
yIpaBlIeHUsS

Heo6xonumblie 3HaHMS WHCTpYMEHTBI U METO/IBI OTIpeJIeNIeHUs] KBAIN(UKAIMOHHOTO YPOBHS U
pa3BUTHS TPO(PECCUOHAIBHBIX YMEHHUH, IPUHIIMIIBI OLIEHKH KauyecTBa
YMEHUI

KanpoBast monuTHKa ¥ cTparerus NpeanpusTis, OpraHu3anus
YIIpaBJICHUS COLMAIIBHBIM Pa3BUTHEM, METOBI aHATIN3A
npodeccroHanbHO-KBaTU(UKAMOHHON CTPYKTYpPbI KaApOB

MeToauK MOHUTOPUHTA U aHalln3a MpodeccuOHaNbHBIX 3HAHUN U
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yMEHUHI

MeToabl U TEXHOJIOTUH, 00ECTIEYMBAIOIINE YCIOBHS I IPSIMOM 1
00paTHOM CBS3M ¢ pAOOTHUKAMU OPTaHU3AINH, B IIEISX KOOPAMHAIIIH
NOBBIIIEHUS 3()(HEKTUBHOCTH COBMECTHOM JIEATETBHOCTH

[Mopsimok oopmiieHus!, BEICHUS M XPAHSHUS TOKYMEHTAIIHH,
CBSI3aHHOM C KaJpaMu U UX JBHKECHUEM

[TpuHIHIIBI, METOJIBI ¥ TEXHOJIOTUU COOpa TeMaTH4eCKIX 0030pOB O
COCTOSIHUM U TEHACHUHUSIX PA3BUTHS CBOETO HAMPABICHUS C
HCIIOJIb30BaHUEM ITEPCIEKTUBHBIX CPEJICTB BHIYUCIUTEIBHON TEXHUKU
1 UHGOPMAIIMOHHO-KOMMYHHUKATUBHBIX TEXHOJIOTUI

HpI/IHI_[I/IHBI, CIIOCOOBI U MCTOAbI IINTAHUPOBAHUA ,HGHOBOﬁ KapbEphul

HpI/IHIII/IHBI, CIIOCOOBI MCIIOJIB30BAHMS POTAIMOHHOT'0 ICPECABHUIKCHU A
pYKOBOI[HTeHefI Hu CIICIUaJancCTOB, o6yquI/151 Ha CIICOUAJIBHBIX KYypCaX,
CTAXXUPOBKU HAa COOTBECTCTBYIOIIHUX JOJKHOCTAX

Tumel connanbHBIX U MPO(ECCHOHANBHBIX POJICH U METONIOB
peryJaupoBaHus OTHOLIEHUHN

DKOHOMUKA ¥ OpTaHu3anus paboT Ha MPEIIPHUITAN, KOHIICTIITUI
yrpaBieHus: (Mpolecc ynpapieHus 0aJaHCOM MPOU3BOJICTBEHHOTO
MOTEHIIMaJa) U MOPSAI0K pa3paboTKU IIaHOB PadOThI MOAPa3eieHUH,
rpadukoB paboThl 00OPYIOBaHUS, PETIAMEHTOB PEIICHUS 3a/1a4

PykxoBoauTenb, IMEET MPaBO CaAMOCTOATEIBHO IPUHUMATh PELICHHUS,
HOANUCHIBATH JOKYMEHTBI U HECTU IIEPCOHAIBbHYIO OTBETCTBEHHOCTh IO
HalpaBJIEHUIO CBOEH JIeTEILHOCTU U B pa3Mepe 00beMa CpeCTB,
OTpeAEIIAEMBIX BBIIIECTOSIIIUM PYKOBOICTBOM OpraHu3auuu (o0ecTna)

3.2.20. TpynoBasi pyHkumst

YpoBeHb
Hanmenoanne |(OL[€HKA TEXHUYECKOTO YPOBHS ITPOU3BOACTBA Kon| B/20.5 | (moayposens) 5
KBaTH()UKAITHA
IIpoucxoxxnenue
N Opurunain X 3aMMCTBOBAaHO U3 OpUIHHAaNa

TPYZOBO# (GyHKIMH

Kon Perucrpannonnslii Homep

OpUruHama  MPO(ECCHOHAIBHOTO CTaHaapTa

TpynoBsle neiCTBUA

OcyiiecTBieHNe aHAJIA3a IPOBOIUMBIX U TUIAHUPYEMBIX U3MEHEHUIN
MIPUMEHUTEHHO K TIJIAHOBBIM (ITPOTHO3UPYEMBIM) ITOKA3aTeNIIM
NeSITeIbHOCTH KOHKPETHBIX PaOOTHUKOB, MOJpa3/ieieHHs,
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OpraHu3alyy, IAPTHEPCKUX U CMEKHBIX KOMIIAHUNA U OpraHu3alui

Opranu3anus 1 MpoBeICHUE HE TPEAYCMOTPEHHBIX
TEXHOJIOTHYECKUM IIPOLIECCOM BRIOOPOYHBIX MPOBEPOK Ka4eCTBA
TOTOBOW MPOIYKIIMH, ChIPbs, MaTEePUAIIOB, MOTy(haOpuKaToB,
KOMILICKTYFOINX M3JEIUH, Ka9eCTBa U COCTOSHUS TEXHOJIOTUIECKOTO
000pyAOBaHUS U MHCTPYMEHTA, YCIIOBUI MPOU3BOACTBA, XPAHEHHS U
TPaHCIIOPTUPOBKY MPOAYKIHH

[TonBeneHre NTOroB pabOTHI M OIICHKA JACATEIBHOCTH MOAPA3ICICHHS
IO MTOBBIIICHUIO TEXHHYECKOTO YPOBHS IMPOU3BOAUMON TIPOTYKIIHA
(kauecTBa yciyr)

PaccmoTtpenue u Bblada 3aKI04EHUI HA pallMOHATIN3aTOPCKUE
IIPEUIOKEHUS U U300peTeHNU s, KOHCYJIbTUPOBAaHHE CIIELIUAINCTOB
OpraHu3alyy 110 BOIIPOCAM TEXHUUYECKOIO YPOBHS BBIITYCKaeMON
MPOAYKIMHU (M3IENIUN U YCIIYT)

HeoOxonumbie ymeHus

HeoOxonuMsele 3HaHMS

AHanu3upoBarh yCI0BUs BHEIIHEH cpelibl, COCTOSHUS PhIHKA
MIPOU3BOAMMON POAYKLUH (YCIyr) U OpMUPOBAHUS CIIPABOK O
MIPOUCXOJALINX U3MEHEHUAX

N3ydare MHEHUS OTpEeOUTENEN O BBIITyCKAaeMON IPEAIPUSITHEM
MPONYKIMH, €T0 BIMSHUS Ha COBIT MPOAYKIUHU U TOATOTOBKY
MPEJI0KEHUN 110 MOBBIILIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH U
Ka4ecTBa

T'oToBUTH HH(OPMALIMOHHBIE MATEPHUAIIBI, KATAJIOTH U ITPOCIIEKTHI
MpeNpUATHS (OpraHU3aI1H)

PaccnenoBarh npuyuHBI U MOCEACTBUS aBapuii, COOEB, MPOCTOEB,
MOATOTOBKE MPEII0KEHUIN MO X MPETyTPEKICHUIO

Mex1yHapoiHbIe, TOCYAapCTBEHHbBIE, OTPACIIEBbIE CTAHIAPTHI,
TEXHUYECKHE PEMIAMEHTBI, CUCTEMA TOCYJapCTBEHHOTO HA/130pPa,
MEKBEJOMCTBEHHOI'O U BEJOMCTBEHHOI'O KOHTPOJISL KaueCcTBa
MPOAYKIIMH, CTAaHAAPTHl YHU(DUIIUPOBAHHON CHCTEMBI
OpPraHU3alMOHHO-PACIIOPAIUTENBHON JOKYMEHTALIMU

I[OKYMGHTLI, ONPCACIIAONINE OCHOBHBIC HAIIPABJICHUA
9KOHOMHYCCKOTO U CONHUAJIBHOI'O Pa3BUTUA OTPACIIU

OcyliecTBISITh HTHHOBAILIMOHHBIM MEHEI)KMEHT, BHEPATH MEPEA0BOI
OIIBIT KOHCTPYUPOBAHUS U TEXHOJIOIMH ITPOU3BOACTBA aHAJIOTMYHOMN
MPOIYKIHH

HOpSI)IOK 1 MCTOJbI IIJIAHUPOBAHU A pa6OTBI 10 KOHTPOJIIO U
00eCcIeYeHUIO MMPOU3BOACTBA, TOPAAOK OpTraHHU3alun YUCTa




Jpyrue xapakTepuCTUKH
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HOpSIILOK MMOCTAHOBKHU 3a1a4 IO IMOBBIIICHHUIO TCXHUYCCKOTO YPOBHS
MPOU3BOACTBA U UX AJITOPUTMU3ALUA

[TpuHIHIIBI, METO/IBI, CTOCOOBI AAANTAIUN XO3HCTBEHHOM
JIEATEIIbHOCTU U CUCTEMBI YIIPABJIEHUS K U3MEHAIOLIEMYCS

COCTOSHHIO pbIHKA, BHCIIHUX W BHYTPCHHHUX YCJIOBHAX ITPOMU3BOACTBA

Meroauyeckue Marepuaibl 0 OPraHu3aluid MApKETUHTA U OLICHKE
(bMHAHCOBO-?KOHOMUYECKOTO COCTOSIHUS MPEATPUSATHS U €eMKOCTH
PBIHKa

PykxoBoauTesb, UMEET IPaBO CaMOCTOATEIBHO PUHUMATD PEIICHHS,
MOJIITMCHIBATH IOKYMEHTHI U HECTH NIEPCOHAIBHYIO OTBETCTBEHHOCTh
10 HATIPABJICHUIO CBOECH JIEATEIILHOCTH U B pa3Mepe 00beMa CPesCTB,
OIIPEIEIIIEMBIX BBIIICCTOSIIMM PYKOBOJICTBOM OpTaHHU3aIuN
(oOrmecTBa)

3.2.21. TpynoBas pyHKuus

YpoBeHb
Haumenosanne |VIHUIIMMPOBAHHUE Pa3BUTHS TOIPA3ICIICHHS Kox| B/21.5 | (nomyposens) 5
KBaTH(UKAIUT
IIpoucxoxaeHue TpynoBoun 3arMMCTBOBAHO W3
P A byA Opurusan X
(dbyHKIIIH OpUTHHAJA
Kon Perucrpanuonnslit Homep

TpynoBble nercTBUA

OpHTHHAA npodeccroHaIbHOTO CTaHAAPTA

[IpoBenenne ananusa COCTOSIHUS U OCHOBHBIX TEHACHIU N3MEHEHUS
PBIHKA, MOArOTOBKA U MPOABUKEHUE TPEMIIOKEHUHN 110 KOHKPETHBIM
HaIpaBJICHUSIM COBEPIICHCTBOBAHUS Pa0OThI CTPYKTYPHOTO
MIO/Ipa3JIeJIeHUs] OpraHNu3auu

ObecnieueHne BbISBICHHBIX TOTPEOHOCTEN CIIEUANINCTOB
MOJpa3/ieleHNs] B MAaTEHTHBIX MaTepuaiax, pa3padoTka peKOMEHIaui
10 IPUMEHEHMIO NTATEHTHBIX MAaTEPUAJIOB

OkazaHue MOMOIIY COTPYIHUKAM TPH OCBOCHHH UMH HOBBIX
TEXHUUYECKUX CPEACTB (OpyAuii) Tpyaa U MPOU3BOACTBEHHBIX
TEXHOJIOTUH

HpOBC,Z[CHI/IC MepoanHTHﬁ IO BBITNIOJIHCHHUIO ITPAaBUJI OXpPaHbI TPpy/a,
TEXHHKHU 0€30IMaCHOCTHU U HpOHSBOZ{CTBCHHOﬁ CaHHUTapuu,
TEXHUYISCKOM 9KCILTyaTaluun O60py,ZLOBaHI/I$I U UHCTPYMCHTA,
paHHOHaHLHOﬁ opraHuzalniu
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Pa3paboTka u BHEIpEHNE B MPOU3BOJICTBO MMPOTPECCUBHBIX,
HSKOHOMHYECKH U IKOJIOTHYECKH 000CHOBAHHBIX TEXHOJIOTHIECKUX
MPOLIECCOB, HOBOM TEXHUKH, IPOEKTOB CTAHAAPTOB U TEXHUYECKUX
YCJIOBUI

HeobOxonumbie ymeHuUs

AHann3upoBaTh COCTOSHUE BHEIIHEW cpebl U (hOpMUPOBATDH
PYKOBOJICTBY HPEANPUATHS, TIPU HEOOXOANUMOCTH, CIIPABKH 00 ee
M3MEHEHUSX

AHaJ'II/I3I/Ip0BaTI) BBICKa3aHHBIC UICHU, 3aMBbICJIbl, HAMEPCHHA U
YCTPEMIICHUS COTPYAHUKOB IMOAPA3ACIICHUA, IIPOTHO3UPOBATE PUCKOB
HNX BO3MOKHBIC PE3YJILTAThl UX WCIIOJIB30BAaHUS

BBIHOCHTB OpraHn3allMOHHBIE M TEXHUYECKHUE TPEIIOKEHNUS 110
Pa3BHUTHUIO IPOU3BOICTBA, C YUYETOM COIMATIBHBIX M ATHYECKUX
¢dakTopoB

BHenpsts coBpeMeHHbIE TEXHOJIOTHI 00paboTku nHpopMaluu

W3Bnekarp u3 nepBUYHO 00paboTaHHOM MH(POpPMAITUH HEOOXOIUMbIS
JIAHHBIC JUIs COBEPILICHCTBOBAHHMS ITPOU3BO/ICTBA

OdopmiaTh TpeOyeMyto JOKYMEHTALUIO (B TOM YUCIIE IEKTPOHHYIO)

HpI/IHI/IMaTB PCUICHUA 110 BHOCUMBIM IIPCAJIONKCHUAM 110 PAa3BUTHIO
IMpOU3BOACTBA

Pa3pa6aTBIBaTB IMOJIOKCHUA O CTPYKTYPHBIX IMOAPA3ACIICHUAX
OopraHu3ali U JOJLDKHOCTHBIC MHCTPYKIHNU pa6OTHI/IKaM

CoBepIIeHCTBOBATh OPraHU3ALMOHHYIO CTPYKTYPY YIIPaBJICHHUS

Heo0xoanMele 3HAHUS

OCyHIGCTBJ'ISITI) I/IHHOBaHI/IOHHHﬁ MCHCPKMCHT, BHCAPATH HCpGI[OBOI\/JI
OIIBIT KOHCTPYHUPOBAHUA U TCXHOJIOI'MH IPOU3BOACTBA aHAJIOTUYHOH
NpOAYKIUHU, ITYTH PA3BUTHA PAIUOHAIIN3ATOPCTBA U H306peTaTeJIBCTBa

Meroasl IIIaHUPOBAHUS B OpraHU3alUHU, IPOBEICHUS UCCIEI0BAHUN U
pa3paboTok B 001aCTH BHIMOIHIEMBIX pabOT, ONpeaeIeHUs
HKOHOMHYECKOH 3(h(hEeKTUBHOCTH BHEAPEHUS HOBOM TEXHUKHU U
TEXHOJIOT UM

OCHOBBI MaTCHTOBCACHU S, CTAHAAPTHU3ALINN U CepTH(bHKaL[HH.
HpaBI/ma CO3aaHus U BSACHUA IIAaTCHTHOI'O (1)0H,I[a, COCTOAHHUC U
MEPCICKTUBLI UCITOJIB30BaAHUSA IMATCHTHBIX HOBHUHOK, CTPYKTYpa
MMAaTEHTHBIX ONHUCAHUI OCHOBHBIX 3apy6e)KHI)IX CTpaH

[Topsimok oopmiteHHs 1 pACCMOTPEHHS PAIIMOHATTN3ATOPCKUX
MIPEIIOKEHUN U N300PETCHHI
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HOpSI,IIOK MPOBCACHHUA SKCIICPTHU3BI NPCAIIIAHOBBIX, MPCABAPUTCIIbHBIX
MPOCKTHBIX U MPOCKTHLIX TOKYMCHTOB

[TpuHIUIBI, METOABI, TEXHOJIOTHH Pa3pabOTKH IJIAHOB YIIPABICHHS
PUCKaMH, CBSI3aHHBIMU C IIPOBOAMMBIMU U3MEHEHUSIMU

HpI/IHL[I/IHBI, MCTOABI, TCXHOJIOTUU, HHCTPYMCHTEIL IJIaHOBOM
ACATCIIBHOCTH B OpTraHrU3allun

Hpyrue xapakTepucTUKu PykoBoauTesnb, UMEET MPaBO CAMOCTOSITENIBHO IPUHUMATH PEILICHHUS,
MOJIMKUCHIBATH JJOKYMEHTHI U HECTHU MEPCOHAIBHYIO OTBETCTBEHHOCTh 110
HaIpPaBJIEHUIO CBOCH JESATEIBHOCTH U B pazMepe 00beMa CpefICTB,
OTIpe/IeTIIEMBIX BBILIECTOALIUM PyKOBOJICTBOM OpraHu3anuu (001ecTsa)

3.2.22. TpynoBasi pyHkuus

MoznepHu3anusa nporeccoB U TEXHOJIOTUN YposeH:
Haumenosanue p p Kox| B/22.5 | (nonyposens) 5

JEATEIBHOCTH MOAPAa3IeICHUs KBanHuKaIH
[Ipoucxoxnenue Tpy0Boi 3aMMCTBOBAHO U3
P s 26 Opurusan X
byHKIIH opuTHHAaNIa
Kon PerucrpannoHHslii HoMep
OopuUruHaa npodeccnoHaIbHOTO CTaHAapTa
TpynoBsie neicTBUA Ocy1iecTBiIeHHE KOOPIUHAIIUN padOThl HAYYHO-TEXHUYECKUX OOILEeCTB

U OTJIEJIOB, OKa3aHWE UM METOANYECKON IIOMOIIY B IPOBEICHUH
KOHKYPCOB, CMOTPOB pa0oT pallMOHAIN3aTOPOB U U300peTareeit

Opl"aHI/BaI_II/ISI BBITIOJTHCHHU A pa60T, CBA3aHHBIX C ITIOBBIMICHUCM YPOBHS
MMPOU3BOAUTCIILHOCTU TpyJda

CoBeplIeHCTBOBAaHUE OPraHU3aLMOHHBIX CTPYKTYp YIIPaBJICHHUS,
pa3paboTKa MOJIOKEHUH O CTPYKTYPHBIX MOPA3/IEICHUSIX U
JOJHDKHOCTHBIX MHCTPYKIMI paOOTHUKAM 10 BHEJPEHUIO COBPEMEHHBIX
TEXHOJIOTUH 00paboTKN MHpOpMaLIUU

PykoBOACTBO HcCen0BaTENLCKUMH U SKCIIEPUMEHTAIbHBIMU
paboTaMu MO COBEPIICHCTBOBAHUIO METO/IOB U TEXHOJIOTHUHU
BBITIOJIHEHUSI pa0O0T, TEXHOJOTUYECKHUX MPOIIECCOB U PEKUMOB
MPOU3BOJICTBA

CopneiicTBrEe BHEIPEHUIO N300PETEHUI M pallMOHATN3aTOPCKUX
MIPEMIOKEHAN

VYyactue B pa3paboTKe MPOEKTOB, HAIIPABJIEHHBIX HA PEUH)XUHUPUHT
OM3HEC-TIPOLIECCOB MOAPA3EIICHHs], OPraHU3alluH, TapTHEPCKUX
OpraHU3aIMii ¢ 1IeNbI0 MOBBIIEHUIO €r0 3()(HEKTUBHOCTH, YIYUIIEHUIO
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Ka4eCTBa NPOAYKIIHNHU, COBCPIICHCTBOBAHUIO OpraHU3alluu Tpyda

VYyactue B pacciaeoBaHUU NPUYMH TOBPEKICHUN 000py10BaHUs U
MPONYKIHMH, HApYLIEHUI MPaBUJI TEXHUUECKON SKCILTyaTalluu

BHenpenue nepeaoBoii TEXHUUECKUH OTEUYECTBEHHBIN U 3apyOeKHbIN
OIIBIT B 30HE OTBETCTBEHHOCTH MOAPA3/CIICHUS

Heob6xoaumbie ymenus BrinBurars uccienoBaresbCKue rUnoTe3bl, MOIEIUPOBATH ACTIEKTHI
peanbHOCTH, pa3pabarhiBaTh MPOEKTHI KX MPeoOpa3oBaHus, pEeriIaMeHThI
MIPOLIECCOB YIIPaBJICHUS

JleMOHCTpHUPOBATh AIEMEHTHI TBOPYECKOTO MOX0/a (B paMKax
TpeOoBaHMil 0 6€30MaCHOCTH) IPU MOJIEPHHU3AIMH TEXHOIOTHUECKUX
MPOLIECCOB

OHCHI/IBaTB pe3yJIbTaThl ACATCIBHOCTU COTPYAHHUKOB U CcOOCTBEHHOI
ACATCIIbHOCTH, HAIIPABJICHHBLIX HA BBINOJHCHUC IIPOU3BOACTBCHHBIX
IIJIaHOB U 3a,I[aHI/II71

HJ'IaHI/IpOBaTB BHUABI ACATCIIBHOCTHU U HeﬁCTBHH COTPYAHUKOB,
IIPOrHO3UPOBAHUA UX HOCH@HCTBHﬁ, OLOCHUBATH BO3SMOXXHBIC PUCKHU

Pemars HpO6J'IeMLI C MHOXCCTBOM (baKTOpOB, 9aCTb U3 KOTOPBIX MOXKET
IMPpUBOAUTD K HEIIPECACKA3yECMbIM U3MCHCHUAM

OCYH_ICCTBJ'IHTB yHpaBJICHHUC ACATCIIBHOCTHIO I'PYIIIIBL (KOMaHI[BI)
CIICHUAJIMUCTOB IIPHU IIPOBCACHUU MOI[epHI/ISaI_[I/Iﬁ

OcymecTBIITh HTHHOBALIMOHHBIM MEHEI)KMEHT, BHEPATH MEPEA0BOM
OIIBIT KOHCTPYUPOBAHUS U TEXHOJIOTMH ITPOU3BOACTBA aHAJIOTMYHOMN
MPOLYKIHH

Heo6xonumblie 3HaHMS OcHoBbl n300perarenscTBa. [lopsaaok odopMiIeHHS U paCCMOTPEHUS
panMoHaIN3aTOPCKUX MPEUIOKEHUH U N300peTeHUH

OcCHOBEI 9KOHOMMHKH, OpraHu3aluu nMpou3BOACTBA, Tpyda U
yhpaBJICHHA, METOABI U TOPAJOK IICPCIICKTHUBHOTO U TCKYILCTO Ou3Hec
IIaHUPOBAHUA, METOABI OIIPCACIICHUA noka3aTejey TeXHUUECKOro
YPOBHA NPOCKTUPYEMBIX 00BEKTOB TEXHHUKH M TEXHOJIOTUHU

[lepenoBoii oTedecTBEHHBIN U 3apyOEKHBIN OMBIT KOMMEpPLUATU3aAUN
HOBILIECTB

[Topsanox 3akit04eHNs JOTOBOPOB Ha MPOBEIEHUE PaboT

[IpuHOUIIBL, METOABI, TEXHOJIOTUU ONTUMHU3ALUH JIOTUCTUKHU
MaTepHAIBHBIX PECYPCOB OpraHU3aALNH
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[TpuHIHITBI, METO/IBI, TEXHOJIOTUH, MHCTPYMEHTHI 0030pa 1 aHaIu3a
TEKyLIEeH AeSITENbHOCTH OPTaHU3aLUHU C LEIbI0 ONpeeICHUs
TpeOyIOIINX COBEPILICHCTBOBAHMSI HAIIPaBIICHUI

[Tpon3BoaCTBEHHBIE TUIAHBI M TPa(UKH, HOPMBI, IPOU3BOACTBEHHAS
JIOTUCTHKA

PbIHOYHBIE METOIBI BEICHHS XO3SICTBA MOAPA3AEICHUS

Cy1iecTByONIIME ONTOBBIE U PO3HUYHBIE IIEHBI HA TPOYKIIHUIO,
BBIITY CKaEMYIO MPEANPUITUEM

[pyrue xapakTepuCTUKH PykoBoguTenps, MMeET IpaBo CaMOCTOSATENIBHO IPUHUMATh PELIEHNS,

MIOJIIMCHIBATH JOKYMEHTHI U HECTU NIEPCOHAIBHYIO OTBETCTBEHHOCTb 110
HAIIPaBJICHUIO CBOEH JEATEILHOCTH U B pa3Mepe 00beMa Cpe/CTB,
OIIpeIeIIEMBIX BBIIIECTOSALIMM PYKOBOJCTBOM OpraHu3anuu (o0uiecTsa)

3.2.23. TpynoBasi pyHkuus

VpoBeHb
Haumenosanne |OOecrieueHne 0€30MacHOCTH BBEACHUS HOBAIIHM Kox| B/23.5 | (nomyposens) 5
KBAJTU(HKAIIT
IIpoucxoxaeHre TPyIoBOU 3anMCTBOBAaHO U3
P s 26 Opurusan X
byHKIIH OopuruHaga
Kox PerucrpanuoHHusiit HoMep

TpynoBssie nenCTBUA

OpuruHalia HpO(l)eCCI/IOHaJ'IBHOFO craHJapra

Obecneuenre 0e€30MacHOrO MPOBEIEHUs] MWHHOBAIIMOHHBIX padoT B
noJpas/ieIeHUH, COOMIOICHUE TPABUI U HOPM OXPaHBbl Tpyda

OpraHI/I3aHI/I5[ paccicegoBaHus NpUYHUH U MOCJIEeICTBUI aBapHﬁ, C6OCB,
IIpOCTOCB, (bOpMI/IpOBaHI/Ie npezmo;erHﬁ o uX MpeAyMnpeKACHUIO

HpOFH03I/IpOBaHI/Ie HOTpC6HOCTeI>'I B CO3JaHNH HOBBIX
MIPOU3BOACTBCHHBIX MOH.IHOCTCI\/’I, Hp606p330BaHI/I$I ﬂeﬁCTBymHlCFO
MPOU3BOACTBA, B LICJIAX IMOBBIIICHUSA €TO TEXHUYCCKOI'O YPOBHS

[IpoBeneHue sKcrepuMEeHTAIBHBIX Pa00T M0 OCBOSHUIO BHOBb
pa3pabaTbiBaeMbIX TEXHOJIOTHYECKUX MPOIIECCOB U PEKUMOB
MIPOM3BOJICTBA C COOJTIOZICHUEM MEP TEXHUKH 0€3011aCHOCTH

COSIIaHI/Ie y'CJ'IOBI/Iﬁ JJI1 TOCTOAHHBIX TCXHUYCCKU 0e30IMacCHBIX
W3MEHEHHMI 1 MHHOBAIIW B noapasacJICHUN U COINIaCOBBIBATH UX C
opranaMu, OCyI€CTBIIAIOIIUMU HAA30P

Heo6xonumsble ymeHust

BolaBurare uccienoBaTesbCKie MIoTe3bl, MOAEINPOBATh aCIEKTHI
peanbHOCTH, pa3padaThiBaTh MPOEKTHI UX MPeoOpa3oBaHUs




HeoOxonumele 3HaHUSA
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WNudopmupoBaTh pyKoBOIUTENECH U CHIEIMATNCTOB OPraHU3aLUHU O
HOBBIX MOCTYIUICHUSIX B MaTEHTHBINA (OHT

OdopmisaTs U300peTeHUs, HAMEUAEMbIE K ITATEHTOBAHUIO, JIPYTYIO
JOKYMEHTALUIO BEJIEHUs JEJIONPOU3BOACTBA 110 TAaTCHTHO-
JIMILIEH3MOHHOH padoTe, pallMOHAIN3aTOPCKOM JeATEIbHOCTH U
1300peTaTenbCTBY, FOTOBUTh YCTAHOBJIEHHYIO OTYETHOCTh

Onpenensts NOPsIOK U UCIIOIb30BAHUS CPEJICTB BHIUMCIUTEIBHOM
TE€XHHUKH U aBTOMaTU3UPOBAHHBIX CHCTEM yTpaBJIeHHUs, 0OecreunBast
3alUTy Pe3y/bTaTOB pacyeToB U oOpadarbiBaeMoil nHpopMauu

[TposiBIISITE TBOPYECKHUI MTOIXO/ IMPY BHEIPECHUU HOBBIX TEXHOJIOTHUH U
WHHOBAIIUK ¢ COOII0CHIEM TpeOoBaHUH 10 0€30MMaCHOCTH TPyAa

OcyuiecTBISTh UHHOBAIIMOHHBIM MEHEI)KMEHT, BHEIPSATH MEePEI0BOi
OTIBIT KOHCTPYHUPOBAHUS U TEXHOJIOTMH MTPOU3BOACTBA aHATOTHUHOM
MPOAYKIIMU

Metonabl IUIAHUPOBAHHA U OpraHU3alvu, ITPOBCACHUA I/ICCJ'IGIIOBaHI/Iﬁ u
p33pa6OTOK B 00J1aCTH BBIITOJHAEMBIX pa60T, OIIPpCACIICHHUA
HKOHOMMYECKOM 3(1)(1)CKTI/IBHOCTI/I BHCAPCHUA HOBOM TEXHUKHU U
TCXHOJIOTHUH.

OcHoBbl nareHTOBeIeHUs. [IpaBuiia co31aHus ¥ BEICHUS TAaTCHTHOTO
(bOHIIa, COCTOSAHHC U ICPCIEKTHUBLI UCITIOJIBb30BaAHUA MMATCHTHBIX
HOBHUHOK, CTPYKTYypa MMaTCHTHLIX OMHCAaHUHN OCHOBHEIX 3apy6C)KHI)IX
CTpaH

[Topspox oopmiteHHsT U paCCMOTPEHUS PAITMOHAIA3ATOPCKUX
MIPEIOKEHUN U U300pEeTeHUI

[Topsiox mpoBeeHNs SKOJIOTUYECKOT0 MOHUTOPUHTA, paboT 1o
OXpaHe OKPYKaroUIEH Cpeapl U paOHAIBHOMY HCIIOJIb30BAHUIO
MIPUPOJHBIX PECYPCOB

[TpuHIMIB, METOABI U CTOCOOBI 3aITUTHI UH(POPMAITUU O PE3yIbTaTax
WCCTIEIOBAHMM, IPOBOIMMBIX SKCTIEPUMEHTAIBHBIX U OMBITHBIX PaboT

PykoBonuTens, vMeeT MpaBo CaMOCTOATEIbHO IPUHUMATh PELICHMS,
MOJNUCHIBATH JOKYMEHTHI U HECTU NIEPCOHAIBHYIO OTBETCTBEHHOCTD 10
HaIfpaBJIEHUIO CBOEH JIeTEIbHOCTU U B pa3mMepe oObema CpesCTB,
OTIpe/IeNIIEMBIX BBIIIECTOSAIIMM PYKOBOJCTBOM OpraHu3anuu (001iecTna)
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3.3. O0001meHHas TpyaoBasi PyHKIUS

‘YpoBeHb
HaumenoBanne Kon
VYipasieHue npoekramu (Ipoleccamu) B C KBaTH (UKL 6
OpraHu3anun
[Ipoucxoxnenue
. . 3anMCTBOBAaHO M3
0000611eHHOM TPYA0BOIt Opuruzain X
OpHTHHAIa
GyHKIH
Kox Perucrpanuonusiit Homep
OpHTrHHAIa
Mpo¢eCCHOHANBEHOTO CTaHIapTa
3amecTuTens (TeHepaIbHOTO TUPEKTOPA, TUPEKTOPA, YIIPABIISIOIIETO,
YIIPaBJISAIONIETO JUPEKTOPA, PyKOBOAUTEIIA ),
Bo3moxxabIC
HANMCEHOBAHMS TJIaBHBIN (HO CIICHHUAJIBHOCTH, HAIIPABJICHUIO, I[I/IBI/ISI/IOHY),
NOKHOCTEH

IUpEKTOp (hriMaIa OpraHu3alu,

TMPEKTOP MOPTQEIs IPOSKTOB

TpeboBaHus Kk
00pa3zoBaHUIO U
00y4eHuIo

Bricmiee oOpazoBanue — 6akiaBpHar.

JlonoaHUTeNbHbIE PO ECCHOHANIBHBIE IPOrPAMMBI — IPOTPAMMBbI
MOBBIIIEHUS KBAIN(UKALIMH, IPOTpaMMBbI TPO(HeCCHOHAIBHOM
nepenoAroToBku. Hamuune koMIeTeHLUH, COOTBETCTBYIOLIMX YPOBHIO
BBICHICTO 06pa3013aH1/1$1, JOITOJIHUTEIbHAA IOATOTOBKA ITO CIICIIHMAJIN3alln
U oTpaciieBoil crieuupuke

TpeboBaHus K ONBITY
IPAKTUYECKOU pPabOThI

He menee 4 5ieT mpakTHUeCKOro ONbITa pPyKOBOJICTBA OpraHU3allen
(moapaszaeneHuemM) B JOJDKHOCTH: PYKOBOIUTENH (HAYAIbHUK,
3aBEYIOIIHIA) TIOAPA3ICIICHUS, PYKOBOIUTENb MMPOCKTA, HAYaIbHUK IeXa

Oco0Oble yciioBUst
Jorycka K pabote

I[OHOJ'IHI/ITG.TIBHLIC XapaKTCPUCTUKU:

HaumenoBanue Ko HanmenoBanue 6a30Boi TpyIIIbL, TOKHOCTH (TIpodeccun)
JTOKYMEHTa WM CHICIHATHHOCTH
OK3 122 PykoBoauTenu cnenuain3upoBaHHBIX (TPOU3BOJICTBEHHO-
IKCIUTYyaTallMOHHBIX ) TTOIpa3ieeHuH (Ciryx0)
EKC - 3aMecTuTeNb IUPEeKTopa (10 HAPABJICHHUIO AEATEIbHOCTH)
OKCO, OKHIIO umn - -
OKCBHK




3.3.1. TpynoBasi pyHKUHUSA
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HaumenoBanue

IIpoucxoxneHue Tpy10BoOM
GyHKIIH

TpynoBbie nercTBUSA

Heob6xonumble ymeHUS

q)OpMI/IpOBaHI/Ie IIOJIMTUKHU B COOTBECTCTBHUMU C
o YpoBenb
OeIAMU U 3aa4aMU IIPCAIIpUATHA, ITYTCU
peAip ’ X Kon| C/01.6 | (momyposens) 6

MMPOABUIKCHHA KYJIBTYPhI U ICHHOCTCHU KBaIM(UKALMH
OpraHu3aluu

3aMMCTBOBAHO U3

Opurunan X
OpHTIHHAlIa
Kon PerucrpanuonHsii HoMep

OpuUrvuHaja HpO(beCCI/IOHaJ'ILHOFO CTaHJapTa

NudopmupoBanre COTPYIHUKOB O HOpMax MW TMpaBHIaX OOCCIEUYCHHS
[IEHHOCTEH, KYJIBTYpbl OpraHW3alluHd, WCIONb3ysS pa3IMYHbIE BUBI
KOMMYHMKaIUN

ITogroroBka (HepI/IO,I[I/ILICCKI/I) W aHaJIu3 MarcpuajioB 110 COLMAJIBHBIM H
KaJIpOBBIM BOIIpOCaM Ha NPCAIIPUATHH, COCTABICHUC IIPOTrHO30B PA3BUTHA
IepcoHalia, BBIABJICHHUC BO3HUKAIOIINUX HpO6JICM N IIOMCK BO3MOXKHBIX
BApHUAHTOB UX PCUICHUA

[InanupoBaHue MEPCHEKTUB pa3BUTHS IMPOU3BOJICTBA M peaau3aluu
MPOAYKLMH, ONPEAEICHUE JIOJITOBPEMEHHONW CTpAaTEeruu JEATENbHOCTU U
(MHAHCOBBIX IJIAHOB TPEITPUATHS

Pazpabotka meponpusTuii 10 (OPMHUPOBAHUIO TIOJIUTHUKHU MPEIIPUATHS B
30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHUHU C YTBEPKICHHBIMU OM3HEC
- IJIJaHAMH Ha CPEIHECPOYHYIO U JOITOCPOYHYIO NIEPCIIEKTUBY

PykoBozicTBO HMCClIEOBATENbCKUMU U SKCIEPUMEHTAIbHBIMU paboTamy,
IIPOBOJMMBIMH B IIOJPA3/ECIICHUIX ONIBITHOIO MPOU3BOICTBA

YHpaBJ'IeHI/Ie CoONMaJIbHBIMU ITpoL€cCaMu, CO3AaHUC 6JIaFOHpI/I$ITHOFO
COMAJIbHO-TICUXOJIOTHYCCKOI'O KJIMMara B KOJIJICKTHUBE,

CTUMYJINPOBAHUE U pa3BUTHE (POPM ydacTusi pabOTHUKOB B

ATHUX MPOIECCaxX, CO3aHNE COMANBHBIX TapaHTHA, YCIOBHUH s
YTBEPKJICHHSI 37J0POBOTO 00pa3a >KU3HU

cDOpMI/IpOBElHI/IC BApPHUAHTOB CTPATCTHHU, MOJIOKEHUM TTOJIUTUKHU 110
HCITIOJIb30BAHUTIO BApUAHTOB JOCTUKCHUA ueneﬁ, COBCPUICHCTBOBAHUA

KYJBTYpBI ¥ LIEHHOCTEH OpraHu3aluu

MOI[CJ'II/IpOBaTB Pa3sBUTHUC COOBITHI 1 OICHMUBATh HX BO3MOKHBIC
MNOCICACTBUA

OI.[GHI/IBaTI) IJTaHBI, IPOCKTHI, CUTyallul U BO3MOKHBIC PUCKH JJIA




HeoOxonumele 3HaHUS
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PE3YJILTATOB BBIITOJHCHUSA ITOCTABJICHHBIX 3a1a4

OnenuBarb 3¢ (HEeKTUBHOCT OTAENIbHBIX OM3HEC-TIPOIIECCOB, MPOLEAYD,
KOMIIJIEKCOB pabOT U UX MCIIOJIHUTENIEH

HJ'IaHI/IpOBaTB CBOIO ACATCIIBHOCTH U ACATCIbHOCTh OpraHHU3allii B 30HC
OTBCTCTBECHHOCTH

[Ipenynpexnars 1 pazpemiatb KOHQIUKTHBIE CUTYallUH

HpI/IHI/IMaTB Ha ceos COaJIbHBIC 00s13aTeNIbLCTBA U STHYECKHE
OrpaHM4YCHUs, YCTAHOBJICHHBIC B OPraHu3aliu, B paMKax KOpHOpaTHBHOfI
n HpO(l)CCCI/IOHaHBHOI;'I O9THKHU U CJICJOBAHUC UM

[IpuHUMaTh CCTEMHBIE PEIIEHUS] B KOHKPETHBIX CUTYalUsX B
COOTBETCTBHHM C LIEHHOCTSMH U MOJUTUKOM OpraHu3anuu (B 30He
OTBETCTBEHHOCTH)

[IpoBOAUTE KPUTUYECKUH aHAIU3 ACATEIBHOCTH OPraHU3aLUu,
Pa3NUYHBIX CUTyalui, PUHAHCOBOM M APYTHX BUIOB HH(OpManu

HpOBO,I[I/ITb COBCIAHM:, IIPE3CHTAallUU, IICPETOBOPBI U KOHCYJIbTALIUH

CDOpMI/IpOBaTB, IFOTOBUTH U TPAHCIUPOBATH I/IH(I)OpMaI_II/IIO 10 aACKBATHBIM
HH(bOpMaI_II/IOHHbIM KaHaJlaM

3aKkoHO/IaTebHbIE U IIPABOBBIC AKThI IPABUTEIbCTBA, BBIIIECTOSAIINX
(MHAHCOBBIX U KOHTPOJIBHO-PEBU3MOHHBIX OPIaHOB, HOPMAaTUBHbIE U
METOAMYECKHE MaTepuabl 10 BOIPOCaM TPYyZa U COLMAIbHOIO pa3BUTHS,
MIPOM3BOACTBEHHOTIO IJIAHUPOBAHUS M ONIEPATUBHOTO YIIPABIICHUS
IIPOM3BOJCTBOM, OyXIaJITEPCKOIo y4eTa

KaHPOBaH IMOJIMTUKA U CTPATCTHA OpraHu3alun

KopriopatuBHbI€ CTaHAAPTHI U1 METOIMKH aJalTAllNN KIIOUEBBIX
COTPYIHUKOB

HomeHnxuatypa BbllTycKaeMON IPEAIPUITHEM TPOAYKIIUN, BUIBI
BBIITOJTHACEMBIX pa60T " YyCIIYI, HAYYHO-TCXHUUYCCKHUEC JOCTHIKCHUA B
COOTBETCTBYIOILIEH OTPACIN

OCHOBBI TEXHOJIOTUU TIPOU3BOJICTBA, TEXHUUECKON 3CTETUKH,
CTaHJapTU3aLMH U CepTU(PUKALINY TPOLYKIIMH OpraHU3aluu

[Tonoxenus, THCTPYKIIMK U IPYTUE PYKOBOJSALIUE MaTepUabl 110
OpraHM3aliy Tpy/a U YIpaBJIeHUs MPEeINpUsITUEM, pa3paboTKe U
0(OPMIICHUIO PA3TUYHON TEXHUYECKOUN, YICTHOU U OTYETHOU
AOKYMCHTAaIUH




11

[IpaBuia 1 HOPMBI OXpaHbI TPyJa, TEXHUKU 0€3011aCHOCTH,
[IPOU3BOACTBEHHOW CAHUTAPUU U IPOTUBOIIOKAPHOU 3aIUTHI

HpI/IHI_II/IHBI, MCTOAbI U TCXHOJIOTHU OpTraHU3allui U YIIPABJICHUA
HCCICAO0BATCIbCKUMU U SKCIICPUMCHTAJIbHBIMHA pa60TaM1/1, OIIBITHBIM
IIpOU3BOACTBOM, BHCAPCHUA ITPUHATHIX PAIMOHAIN3ATOPCKUX

MPEIJI0KEHUI

[IpuHIMIIBI, METOIBI U TEXHOJIOTUU NIPERYNPEXIECHUS (pa3peLeHns)
KOH(JIMKTOB (CTPECCOB)

[IpuHIUIIBI, METOABI, TEXHOJIOTUU U MHCTPYMEHThI OPTaHU3aLOHHOMN U
IIPOU3BOICTBEHHOU KYJIBTYPbI, MEKJIIMYHOCTHBIX U KOPIIOPAaTUBHBIX
KOMMYHUKAIUH, TUKA AET0BOTO OOIICHNUs

CrangapTel, TEXHUYECKUE YCIOBUS U APYTHUe PyKOBOASIIUE MATEPUAIIBI
1o pa3paboTke U 0hOPMIICHHIO KOHCTPYKTOPCKOM, MJIAHOBOW U YYETHOU
JOKYMEHTAIH, Ha XpaHEHUE TOBAPHO-MATEPUAIILHBIX LICHHOCTEN

CtpykTypa 1 0COOCHHOCTH OpTaHHU3alliH, CTPATETUS U MIEPCIICKTUBHI €€
pa3BUTHS

TpynoBoe 3aKOHOIATENBCTBO

Jpyrue xapakTepucTUKH

PykoBonuTens caMOCTOSTENIbHO TPUHUMAET PEILICHHUS], TOANMCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPE/ICTB,
OTpe/IeNIiEMBIX PyKOBOJIUTEIEM OpraHu3auu (001ecTBa)

3.3.2. TpynoBasi pyHKUHUSA

Pa3paboTka pa3zienoB cTpareruu pa3BUTHS Vposets
Hanmenosanne (opranuszanuu. OnpeneneHyue napaMeTpos u Kon| C/02.6 | (momyposenn) 6
PE3YJIBTAaTOB JOCTHKCHUSI eI KBATHpHKAIHT
[Ipoucxoxnenue 3aMMCTBOBAHO U3
P . A Opurnsan X
TPYAOBOH (QyHKIMN opuUruHaa
Kog PerucrpannonHsiii Homep

opuruHama  Hpo(ecCHOHAIBHOIO CTaHAAPTA

TpynoBble nencTBUs

[InanupoBaHue NEPCHEKTUB MTPOU3BOICTBA U PEATU3ALMH MTPOTYKIIHNH,
oTpesieNieHUE JIOJITOBPEMEHHOMN CTpaTeTuu ASSITENbHOCTH U (DMHAHCOBBIX
MJIaHOB OpPraHU3alluU, & TAK)KE YTBEPKJIEHUE CTaHIapTOB OpPraHU3aluu B
30HE CBOEH OTBETCTBEHHOCTH
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PaccmoTpenue n yTBepKIEHHE IUIAHOB HAYYHO-UCCIEA0BATEIBCKUX
paboT, BHEIPEHHSI HOBOUM TEXHHKH, MTEPEIOBON TEXHOJIOTHH U
MEXaHU3aLHUH TPYAOEMKHUX IPOLIECCOB, OPraHU3aMOHHO-TEXHUYECKHUX
MEPONPHUSITHI MO0 TEXHUYECKOMY IIEPEBOOPYKEHUIO U PEKOHCTPYKILIUU
JEHCTBYIOLIETO POU3BOJCTBA, COBEPIIEHCTBOBAHUIO METOJOB KOHTPOJIS,
YIIYUIICHHUIO KaueCTBa MPOAYKIUHU, OPraHU3aluU TPYyAa

yTBep)KI[GHI/IC TCXHHUYCCKUX Sa,I[aHI/Iﬁ Ha PCKOHCTPYKIHIO U
MOACPHHU3AUIO B 30HC CBOEH OTBETCTBEHHOCTH

HeobOxonumbie ymeHus

HeO6XOI[I/IMLIe 3HaHUA

BecTu paznuuneie, 3pGpekTuBHBIE KOMMYHUKAIIUUA U1 00pabOTKY
uHpopmaru

AHanu3upoBaTh KPUTUYECKHU JCSITENbHOCTh OPTaHU3AIMH, PA3IUYHbIC
CUTyaluu, (UHAHCOBYIO U APYTYI0 HHGOPMAIIHIO

OpraHI/IBOBBIBaTB KOHCTPYKTOPCKYIO ITIOATOTOBKY ITPOU3BOACTBA B
OTpacCiIi U Ha NPCANPUATHH, a TAKKC OpraHu3annuio METOJA0B U
TEXHOJIOTUH BBIIOIHEHMUS pa6OT

OtcrauBarh cOOCTBEHHOU MO3ULIMHU, POPMHUPOBATH Pa3/AeIbl CTPATETHH C
y4eTOM MHEHHI OMMOHEHTOB

OI.[GHI/IBEITB IUIaHbI, IPOCKThI, CUTYyallu, BO3MOKHBIC PUCKH U PE3YJIbTAThI
pa6OTH B paMKaX IMOCTABJICHHBIX 3aj/1a4

OnenuBarb 3¢ (HEeKTUBHOCT OTACIBHBIX OM3HEC-TIPOIIECCOB, MPOLEAYD,
KOMILUIEKCOB pa0OT U UX MCIIOJHUTEICH

HJ'IaHI/IpOBaTB CBOIO ACATCIIBHOCTD U ACATCIIBHOCTh OpraHrU3ali B 30HE
OTBCTCTBCHHOCTH, COCTABJIATH KOMIIJICKCHBIC ITJIaHbI

HpI/IHI/IMaTL CUCTCMHBIC PCIICHN B KOHKPCTHLIX CUTyallUdX B
COOTBETCTBHUH C IIECHHOCTSIMH U IMOTUTHKON OopraHuzalin

Ocy1iecTBIATh yrpaBlieHHe pa3padoTKaMH, pecypcaMH U KOMaH1aMH B
TPYZOBBIX U YUEOHBIX CUTyalUsAX (YCIOBUAX), SBISIOLIMXCS
HEMNpeICKa3yeMbIMU U TPEOYIOIIMMHU PEIICHNs KOMITJIEKCHBIX MPO0iIeM ¢
MHO’KECTBEHHBIMU B3aMOCBSI3aHHBIMU (haKTOpaMu

Fpa)KI[aHCKOG npaBo

3aKoHOaTeIbHBIC U TPABOBBIC AKTHI MPABUTEIHCTBA, BHIIIECTOSIINX
(DMHAHCOBBIX U KOHTPOJIHHO-PEBU3UOHHBIX OPTaHOB, HOPMATHBHBIX U
METOIMYECKUX MaTEPHAIOB 110 BOIIPOCAM OILICHKHU PE3yIbTaToOB TPyla U
COIMAIFHOTO Pa3BUTHS

KopnopaTHBHoe 3aKOHOAATCIIBCTBO U IEPEAOBAs IMTPAKTUKA
KOPIIOPAaTUBHOI'O YIIPAaBJICHHUA




Jlpyrue xapakTepuCTUKH
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MeTtobl MpOBEACHUSI TEXHUUECKUX PacyeTOB, SKOHOMUUYECKOTO aHaIN3a
X031 CTBEHHO-(DHHAHCOBOM JEATEIILHOCTH OPTaHU3AIINH, BBISIBICHUS
BHYTPUXO3SIICTBEHHBIX PE3EPBOB

Hamorosoe 3akoHOIATEILCTBO

HopmarusHble, METOAMYECKUE U APYTHE MATEPHUAJIbl COOTBETCTBYIOIIME
00513aHHOCTSIM B 30HE OTBETCTBEHHOCTH

OCHOBBI TEXHOJIOTUH IMPpOU3BOACTBA, TEXHUYCCKOMH 3CTCTHUKMU,
CTaHJapTU3aluu 1 CepTI/I(bI/IKaHI/II/I MMPOAYKIUH OpraHu3aluu

HpI/IHI_[I/IHLI, MCTOJbI, TCXHOJIOI'MH aHaJIn3a pUCKOB

[TpuHIHITBI, METO/IBI, TEXHOJIIOTUA MOHUTOPUHTA U aHAIH3a (PaKTOPOB
BHENIHEN CPEbl OpraHu3aluuu

[IpuHOUIIBI, METOABI, TEXHOIOTUH, UHCTPYMEHTHI AaHAJIA3a
OpPraHU3alMOHHBIX CTPYKTYP

HpI/IHIII/IHBI, MCTOAbI, TCXHOJIOT'MH, MHCTPYMCHTBI aHa/In3a CUJIbHBIX U
cI1a0bIX CTOPOH OpraHU3aluU

PEIHOYHBIE METOIBI XO3SIICTBOBAaHUS U (PMHAHCOBOTO MEHE)KMEHTA
OpraHu3aIuu

Crienin(uka OTpaciiv ¥ IPOU3BOICTBEHHOM IEATEIIFHOCTH OpTaHU3AINH

CranpiapThl, TEXHUUECKUE YCIOBUS U APYTUe PYKOBOIAIIME MaTepraibl
o pa3zpadboTke 1 0(OPMIIEHUIO KOHCTPYKTOPCKOM, MJIAaHOBOW U yYETHOU
AOKYMCHTAIUU, HAa XPAaHCHHUEC TOBAPHO-MATCPHAJIbHBIX HGHHOCTCI\/JI

CtpykTypa 1 0COOEHHOCTH OpraHU3AINH, CTPATETHS U TIEPCTIEKTUBBI
Pa3BHUTHS TTPEITPHUSITHS

TpynoBoe 3aKOHOIATENBCTBO

®DuHaHCOBOE 3aKOHOAATEIHLCTBO

X035MCTBEHHOE 3aKOHOATEILCTBO

OKOJIOTHYECKOE 3aKOHOAATCIILCTBO

PykoBonuTens caMOCTOATENbHO TPUHUMAET PELICHUS, TOANUCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JTUMUTA CPENICTB,
OTIpe/IeNIIEMBIX PyKOBOJIUTEIEM OpraHU3aIuu (001IecTBa)
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3.3.3. TpynoBasi pyHKUHUSA

Crparernyeckoe MIaHUPOBAHUE 10 HATPABICHHIO YpoeHe
HaumeHoBanue Kox| C/03.6 | (momypoBens) 3]
JEeATENILHOCTH S R—
IIpoucxoxnenue 3aMMCTBOBaHO U3
p o Opursan | X | FNeTBOBaHO M
TpymoBOii ByHKIMH OpHUTHHANA
Kon Peructpanuonssiit Homep

opurMHaJa  NpodeCCHOHATBHOIO CTaHAapTa

TpynoBblie nericTBUsA

Koopnaunanus (cornacoBaHue) MjaaHOB U PECYPCHBIX YCIOBUHM IS UX
BBITTOJIHEHHSI HA BCEX YPOBHSX ynpasieHus. Odecrneuenue
COCTAaBJICHUS 3a8BOK U HEOOXOAMMBIX PacyeTOB K HUM

Pa3zpaboTka (COBMECTHO C 3aKa3uMKaMH ) TEXHUYECKHUX 3a/IaHUi Ha
POEKTHPOBAaHNE, 00ECIICUCHHE 3aIUThI U COITIACOBAHUE B
YCTaHOBJICHHOM TIOPSAKE pa3paboTaHHBIX MPOCKTHBIX PEIICHUN Ha
MPOEKTHPOBAHNE HOBBIX U PEKOHCTPYKLHUIO ACHCTBYIOMINX OOBEKTOB,
MPOIIECCOB

[TpoBeneHre YKOHOMUYECKOTO aHAJIN3a X035 CTBEHHO-(DUHAHCOBOM
JeSITeIbHOCTH OpPraHU3allii 10 JaHHBIM OyXTaJaTepCcKoro yuera u
OTYETHOCTH (B TOM YHCJIE C YYACTUEM ayTUTOPCKUX M KOHTPOJIBHBIX
OopraHu3aIui)

OdopmieHre MarepuasIoB MO HEAOCTaYaM U XUIIEHUSAM JIEHEKHBIX
CPEACTB U TOBapHO-MaTepUaIbHBIX IEHHOCTEH, KOHTPOJIb Iepe/ladll B
HEOOXOIUMBIX CITy4asX 3TUX MarepuasoB B CIIEJCTBEHHbIE U
cyzneOHbIe OpraHbl

HJIaHI/IPOBaHI/Ie MEPCICKTUBHOI'O Pa3BUTHUS OPpraHU3alUU,
IOBBIIICHUA 3(1)(1)CKTI/IBHOCTI/I IMPpONU3BOACTBA

[TonroroBka NpeAsioKeHU 1Mo PEKOHCTPYKIUU, TEXHUUECKOMY
MEPEBOOPYKEHUIO OPTAHU3ALUU, PACCMOTPEHUE TPOEKTOB
PEKOHCTPYKIIMH U MOJICPHU3AIUN OPTaHU3alNU, U €€ TIOpa3eIICHU

Heob6xonumble ymeHUs

Bectu 3¢ hpexkTuBHBIE KOMMYHUKAIIMU U 00pabOTKy MH(POPMAIIH

HpO}IBJIHTB U JEMOHCTPUPOBATH TBOPUCCTBO, MHUIIUATHUBY,
CIIOCOOHOCTH K HMHHOBAUAM U CaMOCTOATCIBbHOCTh ACATCIILHOCTU B
HOBBIX YCJIOBUAX

AHanu3upoBaTh AEATEIBHOCTD OpPraHU3aluH, pa3IMYHbIe CUTYallNH,
(bUHAHCOBYIO U JIpYTYI0 HH(OPMAIKIO
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MogenupoBaTh pa3BUTHE COOBITHI U OIICHHBATH BO3MOYKHBIC
MOCIIEACTBUS

OtcTranBarb COOCTBEHHYIO O3UIIHIO, C yIE€TOM MHEHUI OIIIOHEHTOB

OLieHUBaTh IJIAHBI, POEKTHI, CUTYallii, BO3MOXKHBIE PUCKHU U
pe3ybpTaThl padoT B paMKaxX MOCTABJICHHBIX 3314

OnenuBarb 3 (HEKTUBHOCTH OTIEIBHBIX OU3HEC-TIPOIECCOB,
IpoIeyp, KOMIUIEKCOB paboT U X HCIIOIHUTEICH

HJIaHI/II)OBaTB CBOIO ACATCIIBHOCTD U ACATCIbHOCTL OpTraHU3allu B
30HC OTBECTCTBCHHOCTH, COCTABJIATh KOMIIJICKCHBIC ITJIaHbI

IIpuMeHATh elCTBYIOIUE CTaHAAPTHI U HOPMaTUBHO-TEXHUYECKYIO
JIOKyMEHTALUIO

[TpunuMate Ha ce0s coluaibHble 0053aTeNIbCTBA U 3TUYECKUE
OTrpaHHYEHUs, IPUHATHIE B OPraHU3alluy, B paMKaxX KOPIIOPaTUBHOM U
poQeCCHOHATBHOM 3TUKH U CIIEJOBAaHUE UM

[IpuHUMaTh CUCTEMHBIC PEIICHUSI B KOHKPETHBIX CUTYalUsIX B
COOTBETCTBHUH C [ICHHOCTSIMU U TIOJIUTUKOM OpraHu3aiuu (B 30He
OTBETCTBEHHOCTH)

®opMupoBark, TOTOBUTH M TPAHCIMPOBATH HH(OPMALIUIO IO

aJICKBaTHbIM I/IH(l)OpMaIII/IOHHI)IM KaHaJlaM

HeoOxonumble 3HaHUA Bo3M0OXKHOCTH ITOJTHOM ¥ paBHOMEPHOM 3arpy3KH MOIIIHOCTEH,
000pyI0BaHUs U POU3BOJICTBEHHBIX IIOIIAJICH, COKpaIlleHUs [IUKIIa
W3TOTOBJIEHUS IPOAYKIUU

Enunas cuctema niaaHOBO-TIPEAYNPEAUTENHHOIO PEMOHTA U
paloHaIbHON AKCIUTyaTallii TEXHOJIOTUYECKOT0 000pYyI0BaHuUs

3aKoHOJaTeIbHbIE, IPABOBBIE AKThI PABUTEIHCTBA, HOPMATUBHbIE U
METOANYECKHE MaTepuaibl BbIILIECTOSIINX (UHAHCOBBIX U
KOHTPOJIbHO-PEBU3UOHHBIX OPraHOB 110 BOIIPOCAaM TpyJa U
COLIMAIBHOTO Pa3BUTHS, IIPOU3BOJICTBEHHOIO TUIAHUPOBAHNS,
OIIEPaTUBHOIO YIIPABICHUS IPOM3BOACTBOM U OyXTaJITEPCKOM yueTe

MCTOJIBI MMPOBEACHHUA TCXHUYCCKUX paCYC€TOB, SKOHOMUYCCKOIO
aHalin3a XOSHﬁCTBCHHO-q)HHaHCOBOﬁ ACATCIIBHOCTH OpraHu3anunu,
BBISIBJICHUA BHYTpHXO3ﬂﬁCTBCHHBIX PE3CpBOB

Homenknarypa BblllycKkaeMoil peInpusTHEM MPOILYKIIUH, BUIBI
BBINOJIHSAEMBIX PaboT U yCIIyT
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Opranu3zanus Ipou3BOACTBA, IVNIAHUPOBAHUS TPYA, €TO OIUIAThI U
CTUMYJIMPOBAHUSA U YIIPABICHUS B 30HE OTBETCTBEHHOCTH

OCHOBBI TEXHOJIOTHU IMPOU3BOJACTBA, TEXHUYSCKOM OCTCTHKU,
CTaHJapTu3alnu U CepTI/I(bI/IKaI_II/II/I OpOAYKIIMK OpraHu3aluu

[TepenoBoii OTEUECTBEHHBIH U 3apyOeKHBIHI OMBIT CO31aHUS
AQHAJIOTMYHOM NMPOIYKIMH, HOBbIE 00pa3Libl AaHAJOTUYHBIX ITPOAYKTOB,
IIPOTPECCUBHBIE METO/IbI OpPraHU3aLUU OU3HEC-TPOLIECCOB

[TonoxxeHusi, MHCTPYKIMH U IPYTUE PYKOBOSIIUE MaT€pUaIbl 1O
OpraHHu3aliy TPY/a U YIPABICHUS MIPEANPUITHEM, pa3padOTKe U
0hOPMIICHUIO PA3JIMYHON TEXHUYECKOH, YYETHON M OTYETHOU
JIOKYMEHTAI1

HOprI[OK (I)I/IHaHCI/IpOBaHI/IH KalTMTaJILHBIX BIIOKCHUH U IIPUBJICUCHUA
HHBECTOPOB

[TpaBuiia mpoBeAeHHsI MHBEHTAPHU3AIUI ICHEKHBIX CPEICTB U
TOBapHO-MaTepuaIbHBIX IIEHHOCTEH, POPMBI U TOPSIIOK (PUHAHCOBBIX
pacyeToB

[TpuHIMIIBI, METOMBI ¥ TEXHOJIOTUU LEHTPATU3allUU YYETHO-
BBIUHCIUTENBHBIX PA0OT U MPUMEHEHUSI COBPEMEHHBIX TEXHUUYECKUX
CPeICTB U UHPOPMALIMOHHBIX TEXHOJIOTHI

CprKTypa 1 0COOEHHOCTH OpraHu3anuu, CTparerua U MCpPCIrICKTUBbI
C€C pa3BUTHA, Ou3Hec-IIIaH OpraHu3anmuu

cDOpMH 1 MCTOJbI BEACHUA 6YX1" AJITCPCKOI'O YUCTa HAa OCHOBC
NMPUMCHCHUA COBPEMCHHBIX CPCACTB BBIYHCIUTENBLHON TEXHUKU

Jlpyrue XxapakTepuCTUKU

PykoBoauTeE b CaMOCTOATENBHO IPUHUMAET PELICHUS], TOANNCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTIpe/IeNIIEMBIX PYKOBOJIUTENIEM OpraHu3aluu (001ecTBa)

3.3.4. TpynoBasi pyHkuus

HaumenoBanue

[IpoucxoxaeHue Tpya10Boi

byHKINH

[IpencraBiieHUE UHTEPECOB OPraHU3ALUU BO Yposenn
p N p P Kon| C/04.6 | (momyposens) 6
BHEIIIHEH cpelie I
3auMCTBOBaHO M3
OpuruHan X YIMCTEOBAHO |
OpHTrHHana
Kon PerucrpannoHHbI HOMED

OpUrHHama  Ipo(eCcCHOHAIBHOTO CTAaHIAPTA




TpynoBsle neNCTBUA
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Odopmienne JOKyMEHTOB, COCTABIEHUE YIKOHOMUYIECKHA 000CHOBAHHBIX
OTYETHBIX KAIBKYISALUNA Ce0€CTOMMOCTH MTPOAYKIIMH, BBITIOTHIEMBIX
pabor (yciyr), pacueToB 10 3apabOTHOM MIaTe U APYTUX IJIaTeKEH B
30HE CBOCH OTBETCTBEHHOCTHU

Hpel[CTaBJ'IeHI/Ie BCEX BUJ0OB OTYETHOCTHU B YCTAHOBJIICHHOM ITOPAIKE
COOTBETCTBYIOIIUM AOJIPKHOCTHBIM JIMIIaM 1 OpraHamM

HpI/IHHTI/Ie MCEP 110 CBOEBPEMCHHOMY 3aKJIHOYCHHUIO XO3SIMCTBEHHBIX U
(bHHaHCOBBIX JI0IrOBOPOB B 30HC CBOCH OTBETCTBEHHOCTH.

IIpunsaTHE Mep O PACIIMPEHHUIO NPSAMBIX U JJIUTEIbHBIX CBA3EH,
o0ecrieyeHre BIIIOJHEHUS JOTOBOPHBIX 00513aTeNbCTB IO BCEM
YCIJIOBUSIM B 30HE CBOEH OTBETCTBEHHOCTH

CocraBieHue B YCTaHOBJICHHBIC CPOKU CMCTHO'(i)I/IHaHCOBLIX " Apyrux
JOKYMCHTOB, PaCYCTOB, OTYCTHOCTHU O BbIIIOJIHCHHHU I1JIAHOB 110 C6BITy
TOTOBOM MMpOAYKIIHUH, (1)I/IHaHCOBOI>'I ACATCIIbHOCTHU, MATCPUAJIbHO-
TEXHUYECKOTO CHAOKEHUA U pa6OTBI TpaHCIIopTa

CocraBneHue B yCTaHOBJICHHbIE CPOKHU 3asBOK U HEOOXOIUMBIX
pacyeToB K HUM, O0alaHCOB U ONEPATUBHBIX CBOAHBIX OTYETOB O
JI0XOJIaX M pacxofax (PMHAHCOBBIX U MaTepUaAIbHBIX CPEICTB, 00
UCTIOJIb30BaHUH OIO/DKETA, APYToi OyXTaaTepCKOi U CTaTHCTUYECKOM
OTYETHOCTH

HeoOxonumbie ymenus

Bectu 3¢ hexTnBHBIE KOMMYHUKAIHA U 00paObOTKy HH(POPMAIIH

AHanM3upoBaTh AEATEIbHOCTh OpraHU3aliy, Pa3IMYHbIX CUTYaIHil,
(UHAHCOBYIO U JIPYTYI0 HH(POPMALIHIO

MonenupoBath pa3BUTHE COOBITUM U OIEHUBATH UX BO3MOXKHBIE
MTOCJIEICTBHS

OHGHI/IBaTB IJIaHbI, IPOCKTHBI, CUTYalluh, BO3MOXXHBIC PUCKHU U
PE3YIbLTAThl B paMKaXx IMMOCTABJICHHBIX 3a1a4

HHaHI/IPOBaTB CBOIO ACATCIIBHOCTD U ACATCIbHOCTb OpTraHHU3alli B
30HC OTBECTCTBCHHOCTH, COCTABJIATh KOMIIJICKCHBIC ITJIaHbI

ITpyHMMAaTh CUCTEMHBIE PEIIEHNS B KOHKPETHBIX CUTYallUsAX B
COOTBETCTBUH C LIEHHOCTSIMH U MOJUTUKON OpraHu3aiuu (B 30He
OTBETCTBEHHOCTH)

HpOBO)II/ITI) MMpE3CHTAllUU, IIEPETOBOPLI U KOHCYJIbTAllUN

Paspeniars KOJUIEKTUBHBIE CTIOPHI, TPOOIEMBI, KOH(IMKTHI U BOITPOCHI
B3aUMOJIECTBUSA




HeoOxonnMmele 3HaHMs
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®opmMupoBark, TOTOBUTH M TPAHCIMPOBATH UH(OPMALIUIO TIO
a/IeKBaTHBIM MH(OPMAIIMOHHBIM KaHaJaM

I'paxxanckoe mmpaBo

3aKOHOI[aTeHLHBI€ W IPAaBOBLIC AKTHI ITPABUTECIILCTBA, BHIIICCTOAINX
q)HHaHCOBbIX N KOHTPOJIbHO-PCBHU3UOHHBIX OpPTaHOB, HOPMATUBHLIC U
MCTOAUYCCKHUEC MAaTCpHUAJIbI I10 BOIIPOCAM TpyZa U COLMUAIIBHOT'O
Ppa3BUTHA, IPOU3BOACTBEHHOTI'O INITAHUPOBAHUS U OIICPATHUBHOT'O
yHpaBJICHUA ITPONU3BOJACTBOM, 6YXFaJ'ITepCKOFO y4u€Ta U COCTABJICHUA
OTYETHOCTH

Hamorosoe 3aKOHOAATCJILCTBO

OpFaHI/ISaHI/II-O MaT€pUuaJlbHO-TCXHUYCCKOT'O 06CCH6‘16HI/I${,
TPaHCIIOPTHOI'O O6CJ'Iy>I(I/IBaHI/ISI U cObITa npoayKIUun

OCHOBEBI COMOJIOTHH U IICUXOJIOTHH TpyHda

[lepenoBoii 0TeUeCTBEHHBIN U 3apyOEkKHBIN OIBIT CO3aHUS
AQHAJIOIMYHOM MPOYKIMH, HOBbIE 00pa3Lbl aHAJIOTUYHBIX ITPOAYKTOB,
IPOTPECCUBHBIE METO/Ibl OpraHU3alUU OU3HEC-TPOLIECCOB

[IpuHUUIIBI, METOABI, TEXHOJIOTHU U MHCTPYMEHTBI OPTaHU3alMOHHOMN
Y TIPOU3BOJICTBEHHOM KYJIBTYPbl, MEKJIMYHOCTHBIX M KOPIIOPATUBHBIX
KOMMYHUKAIUi, STHKA I€TI0OBOT0 OOIICHUS

PriHOUYHBIE METO/IBI XO3SIMCTBOBAHUS U (I)I/IHaHCOBOl"O MCHCI’KMCHTA
OopraHu3aluun

CHGHI/Iq)I/IKa OoTpaciii 1 HpOI/I3B0,Z[CTBeHHOI\/’I ACATCIIBHOCTH
OopraHu3anuunu

®OHUHaHCOBOE 3aKOHOAATEIIHCTBO

X03SIMCTBEHHOE 3aKOHOAATEILCTBO

Ienu, cTparerus pa3BUTUs U OU3HEC-TUIAH OPTaHU3aIuN

DKOJIOTHYECKOE 3aKOHOIATEIIECTBO

PYKOBOI[I/ITGJ'H) CaMOCTOATCIIbHO MPUHUMACT PCIICHM A, ITOAIIMCBIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHTA CPEJICTB,
OTIpENIEISIEMBIX PYKOBOIUTEIEM OpraHU3aIuy (001IecTBa)

3.3.5. TpynoBasi pyHkuus

Hamnverosanme |Pa3bICHEHHE U IPOABIKEHUE (TPAHCIISIINSA) Kox| C/05.6 Vposens 6

TPYAOBOMY KOJUICKTUBY MHUCCHUU (moxyposenb)
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(Hpe;[Ha3HaquH51), MOJUTHKHU, IIEHHOCTEN 1 KBaIH(DUKALHH
KYJIBTYpBbI OpraHu3aluu

[Ipoucxoxnenue Tpy10BoH
GbyHKIN

Opurunan X

3aMMCTBOBAHO U3
OpHUTHHAla

TpynoBbie nelcTBUA

HeoOxonumbie ymeHus

Kon PeructpanuonHslii Homep
OpUruHajuza npodeccroHaIbHOTO CTaHAApTa

HudopmupoBanre paOOTHUKOB O CTPATETHYECKUX LIETSAX, ITIaBHBIX
3ajayax U TEKyIlled CUTyalliy B OpraHu3allii, O HOpMax U MpaBuiax
o0ecriedeHus, 0 LEHHOCTSX U KYJIbType B OpraHU3aluU, UCTIOIb3YS
pa3IMYHbIC BHJIBI KOMMYHHUKAIIAN

OO0ecrieueHue YCIOBUH 1)1 IPSMON U 0OpaTHOM CBSI3M ¢ paOOTHUKAMH
OpraHu3aIu

Omnpenenenue HapaBIeHUI paOOTHI MO YIPABIECHUIO COLIUATLHBIMU
MpOIeCCaMu, CO31aHNe OIAarONpPUsATHOTO COIMATBHO-TICHX0JIOTHYECKOTO
KJIUMaTa B KOJUIEKTUBE, CTUMYJIMPOBAHHUE U Pa3BUTHE POPM ydacTus
PaOOTHUKOB B YIIPABJICHUH, CO3/IaHNE COITUATBHBIX TAPAHTUM, YCIOBUM
JUISl YTBEPIKICHUS 3I0POBOTO 00pasa Ku3HU

Opranuzanys 1 KoopJuHalus pa3paboTKy KOMIUIEKCa Mep 110
MOBBIIICHUIO HEOOXOMMBIX KOMITETSHINH (KBIM(DHUKAIINN), TPYTOBOK
MOTHBALIUK PAOOTHHUKOB BCEX KAaTerOpuil

OCYHICCTBJIGHI/IG KOHTPOJIA CUCTCMATUYHOCTHU U Ka4€CTBa ITPOBOAUMBIX
33.H$ITI/II71, CpOKOB O6y‘{eHI/I$I, BBITTIOJTHCHHU A y‘-Ie6HBIX IJIaHOB U IPpOIr'paMMm,
MMPpaBUJIBHOCTU BEACHU A YCTaHOBHeHHOﬁ AOKYMCHTAIIUN

HopyquI/Ie MNOAYMHCHHBIM 3a):[aHHI>i, MMOBBIIIANOIINX HpO(l)eCCI/IOHaJ'II/ISM

OcymiecTBieHne o0yueHus, TPEHUHTa U HAaCTaBHUYECTBA

VYcerpanenue npuduH KOHQIUKTOB, U O0OCTOATENHCTB, CITIOCOOCTBYIOIINX
UM, TIOCJIE/ICTBHI KOH(DIUKTOB Cpelr KIFOUEBOTO TIEPCOHANA, KIIUEHTOB
Y TIapTHEPOB

BBIHOCI/ITI) CY)K)ICHI/ISI C yLIeTOM CONUAJIBHBIX U 3TUYCCKUX ACIICKTOB B
30HE CBOEU OTBETCTBEHHOCTH

BricTpanBaTh MEXJIMYHOCTHBIE OTHOIIEHUS, YOEXKIast COOECETHUKOB,
YIIPaBJIsAsl UX BHUMaHUEM

AHan3upoBaTh EATEILHOCTh OpraHU3alliH, pa3INdHble CUTYalllH,
(UHAHCOBYIO U JIpYTYI0 HH(OPMAINIO

OueHuBarh HHAUBUAYaIbHbIE BKIIAJAbl COTPYIHUKOB B TOCTHKEHUE
00X 1enen noapasaencHus (MPearnpusaThs), UX pealbHbIX U




HeoOxonuMsble 3HaHMS

Jpyrue xapakTepucTuKu
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NOTCHIHAJIBHBIX BO3MOXKHOCTEH

[TpunuMath Ha ce0s conuanbHble 0053aTeNIbCTB U ATHUECKHE
OTpaHHYEHUS, YCTAHOBIICHHBIE B OpraHU3aIH, B paMKax
KOpPIOpPaTUBHOU U MPodeCCUOHATBHOM 3TUKU U CJIEIOBATh UM

HpI/IHI/IMaTB CHUCTEMHBIC PCIICHHNA B KOHKPETHBIX CUTyallUsX B
COOTBETCTBHUHU C ICHHOCTIMH U ITOJIMTUKOM OopraHu3anuu (B 30HE CBOEH
OTBeTCTBeHHOCTI/I)

HpOBOI[I/ITB IMpE3CHTAlUH, IIEPETOBOPLI U KOHCYJIbTalUuN

Pa3peniare KOJUIEKTUBHBIE CIIOPHI, MPOOIEMHbBIE BOIPOCHI, KOH(MIUKTHI U
OpraHU30BBIBATh B3aUMOJICHCTBUE B KOJJIEKTUBE

HM3nararb 4eTKO U TAaKOHUYIHO (bOpMy.]'IPIpy;I MBICJIM, LICJIK U 3aJa41

MGTOIH)I OLCHKHU pa6OTHI/IKOB H pE3YyJIbTAaTOB UX Tpyda, KOJIMYCCTBCHHOT'O
H KQUCCTBCHHOI'O COCTaBa IICpCOHAIa

Opranu3zanys Iporu3BOACTBA U YIPABJICHUS], IUVITAHUPOBAHUE TPY/a, €T0
OIUIaTa U CTUMYJIHUPOBAHUE

[TpuHLIMIIBI, METO/IBI, TEXHOJIOTUU U MHCTPYMEHThI OpraHU3allMOHHON U
IIPOU3BOACTBEHHOH KYJBTYPBI, MEXJINYHOCTHBIX U KOPIIOPAaTUBHBIX
KOMMYHUKAIUH, 3TUKA AEJI0BOro OOIIEHUs

HpI/IHI_II/IHBI, METOAbI, TCXHOJIOTMH U HHCTPYMCHTBIL TalM—MEHEKMEHTA

[TporpeccuBHbIE POPMBI, METOAABI U CpeICTBAa 00yUEHUS IIepCcoHalia

PriHOYHBIE METOBI XO3SIICTBOBaHUS M (PUHAHCOBOTO MEHEHKMEHTA
OpraHu3aIu

[{enu, cTpareruto pa3BUTHUs U OM3HEC-TUIaH MPEITPUSITUS

PYKOBO)II/ITGJ'II) CaMOCTOATCIIbHO NPUHUMACT PCIICHH, ITIOANIUCBIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTD B pa3Mepe JTMMHTA CPEJICTB,
OTpeIeIsIEMbIX PYKOBOIUTENIEM OpraHu3aIiu (00IIecTBa)

3.3.6. TpynoBasi pyHKUHSsA

YpoBeHb

Hanmenosanne ((DOPMUPOBAHKE Pa3/eNioB OOKETa OPTaHU3AIIH Kox| C/06.6 | (nomyposens) 6

KBaTHQUKALUIH

[Ipoucxoxnenue TpynoBoi
byHKIIH

OpuruHan X

3auMCTBOBAHO M3
OopurruHalia




12

Koz Peructpanmonssiii Homep
OpHTHHAaJIA HpoQeCCHOHANBHOTO CTaHIAPTA
TpynoBsle NeNCTBUA KonTponupoBaHnve 1 aHanu3 BhIIOJIHEHUS BHEIIHUMU OpraHU3alusaiMU

AOTOBOPHBIX 06$I3aTeHBCTB, B HCO6XOZ[I/IMBIX ClIydasax nNpCaAbsABIAL
CaHKIMU, NPpCAYCMOTPCHHBIC JOTOBOPaAMHA

OpFaHI/BaLII/I}I CBOGBpeMeHHOI\/JI OIJIATHI 110 3aKJIHOYCHHBIM JOTrOBOpam C
3aKa34uKaMiu U MOAPAJAHBIMU OpTraHU3aAlIUAMA U obOecnieueHue
MIpCaACTaBIICHUA B YCTAHOBJICHHBIC CPOKHU HGOGXOHHMOﬁ AOKYMCHTAaIUH
110 CTPOUTCIILCTBY O6’beKTOB, BBIIIOJIHAECMOMY IIOAPAAHBIM HUJIN
XO3HCTBEHHBIM CIIOCOOOM

Opranu3zaniys yuyera UMyIIecTBa, 0053aTelbCTB U X039 CTBEHHBIX
oreparuii, MOCTyMalIUX OCHOBHBIX CPE/ICTB, TOBAPHO-
MaTepHUabHBIX LIEGHHOCTEH U JCHEKHBIX CPEJCTB, CBOEBPEMEHHOE
OTpakKeHHE Ha cyeTax OyXraJTepCKOro y4yeTa Onepaiuii, CBSI3aHHbIX C
WX JIBIDKEHUEM, YUeT U3ICPKEK IMPONU3BOJICTBA U OOPAIICHHSI,
WCIIOJTHEHUS CMET PACcXOJI0B, peau3alliy MPOAYKIIUHY, BBIMTOTHCHUS
pabot (yciyr), pe3yabTaToB X03IMCTBEHHO-(PMHAHCOBOM JIEATEILHOCTH
OpTraHH3aIHH, & TAKXKEe PUHAHCOBBIX, PACYCTHBIX U KPSIUTHBIX
oreparnun

[IpoBenennre MEpONIPUATUI IO IPELYIPEKICHUIO HETOCTaY,
HE3aKOHHOTO PACXOI0BaHUS IEHEKHBIX CPEACTB U TOBAPHO-
MarepuaIbHbIX HEHHOCTEH, HapyeHUi (PMHAHCOBOIO U
XO3MCTBEHHOI'O 3aKOHOJATEIbCTBA

PykoBoACTBO pa3zpaboTKON TEXHOIOTUYECKOH TOKYMEHTAIIH,
MIPOU3BOJICTBEHHBIX NMPOTPaMM U KaJleHIapHBIX rpadUKoB, Ipu
HEOOXOIMMOCTH X KOPPEKTHUPOBKA, Pa3pabOTKOI U BHEIpEHUEM
HOpPMaTHBOB B 30HE OTBETCTBEHHOCTH

®opMUpPOBaHUE U COMIACOBAHUE MTAKETOB 3aKa30B CO CTOPOHBI
TOCYAapCTBEHHBIX CTPYKTYP, B COOTBETCTBUU C UX TPEOOBAHUSIMH U
MUCCHEW OpTraHu3allii, IEPCTIEKTUBHBIX U TEKYIIUX (PUHAHCOBBIX
TIJIAHOB, TIPOTHO3HBIX OaIaHCOB, (POHIOB U OIOIKETOB JICHEKHBIX
CPEACTB, B 30HE CBOEU OTBETCTBEHHOCTH

HeoOxonumbie ymeHus Bectu a¢dexkTrBHBIE KOMMYHUKALIUK U 00pabOTKY MH(pOpMaIIN

AHann3upoBaTh 1EeATENbHOCTD Opa3eleHNs (OpraHu3alum),
pa3nauyYHbIe CUTyalud, GUHAHCOBYIO U IPYTyI0 HH(pOpMAIHIO

OHGHI/IB&TB IIaHbI, IPOCKTHI, CUTYyallu U BO3MOKHBIC PUCKH, U
PE3YJILTAThI B paMKaX BBIMTOJTHCHWA ITOCTABJIICHHBIX 3a1a4

HpI/IMeHHTB )IefICTBYIOIIIHe CTaHAApPThl U HOPMATUBHO-TEXHUYCCKYIO
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JIOKYMEHTALUIO

[IpuHuMare Ha ce0s colnaabHble 0053aTeNbCTBA U AITHUECKHE
OTrpaHUYEHUS], YCTAHOBJICHHBIE B OpraHU3alliH, B paMKax
KOPIIOpaTUBHON U POo(heCcCHOHAIBHOM 3TUKU U CJIEI0BATh UM

[IpuHuMaTh cCTEMHBIE PEIIEHHUs] B KOHKPETHBIX CUTYallUsX B
COOTBETCTBHHM C LIEHHOCTSIMU U MOJIMTHKOM OpraHu3anuu (B 30He
OTBETCTBEHHOCTH)

Pa3peu1aTL KOJIJICKTHBHBIC CIIOPbI, HpO6J’I€MHHe BOIIPOCHI, KOH(bJ'II/IKTBI
1 OpraHU30BbIBATH BSaHMOHCﬁCTBHC B KOJIJICKTHBE

CI/IHTCSI/IPOBaTI) I/IH(I)OpMaI_II/IIO U3 MHOXXCCTBCHHBIX HCTOYHHUKOB

®opMHpPOBaTh, TOTOBUTH M TPAHCIUPOBATH UHPOPMAIIHIO IO
a/IeKBaTHBIM MH(OPMALIMOHHBIM KaHaJIam

Heo0OxonuMmele 3HaHUSA I'paskmaHcKoe mpaBo

3aKkoHO/aTeNIbHbIE U IIPABOBbBIC AKThI IPABUTEIbCTBA, HOPMATUBHBIE U
METOJJMYECKHE MaTePHaJIbl BHIIECTOSIINX (HUHAHCOBBIX U
KOHTPOJIbHO-PEBU3NOHHBIX OPTAaHOB 110 BOIPOCaM OIICHKH Tpy/Ia,
COIIMAJILHOTO Pa3BUTHS, IIPOU3BOJACTBEHHOTO IIAHUPOBAHNS,
OIICPAaTUBHOI'O YIIPABJICHUS IIPOU3BOACTBOM U OpraHU3allun
OyXraJTepcKoro yuyera

Hamorosoe 3akoHOIATEIBCTBO

[TonoxxeHus, UHCTPYKLMU U APYTUe PYKOBOIALIME MATEPUAIIBI 1O
OpraHu3alfy TPyJa U YIPaBICHUs MPEANPUIATUEM, pa3paboTke
BEJICHUIO W O(DOPMIICHUIO PA3TMYHON TEXHUUECKON, yUETHON 1
OTYETHOUN JOKYMEHTAlIUH1

ITopsAnOK 3aKIIOYEHHS U UCTIOTHEHHS TPYIOBBIX, XO35CTBECHHBIX,
(bMHAHCOBBIX JIOTOBOPOB U TapU(PHBIX COIVIAIlIEHUIN

[Mopsimok pa3pabOTKK HOPM pPacxojia peCypcoB, pacueT ce0eCTOMMOCTH
MIpOAYKIUHU, IPUEMKHU, OIIPUXOJOBAHUSA, XPAHCHUA U paCXOAO0BAHHUA
ACHCKHBIX CPCACTB, TOBAPHO-MATCPHUATIbHBIX U JPYTUX HeHHOCTeﬁ

[Topsaok circaHust co CYETOB OyXraJaTepCcKOro yueTra HeocTad,
NeOUTOPCKOM 3a10JKEHHOCTH U IPYTHX OTEPh

[Topsnok cTpaxoBaHusi GUHAHCOBOM U MPOU3BOJCTBEHHON
JEeATEIbHOCTH OpraHU3alnN

[Topsinok ¢puHaHCHPOBAHUS KAlTUTATBHBIX BIOKEHUN U TTPUBJICUCHUS
WHBECTOPOB
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IIpaBuina npoBeneHNs UHBEHTAPU3ALUNA IEHEKHBIX CPELICTB U
TOBAapHO-MaTepPHANbHBIX LIEHHOCTEH, (hOpMBI U TOPSATOK (PUHAHCOBBIX
pacdeToB

COBpeMeHHHe BBIYUCIIUTCIIBHBIC U TCIICKOMMYHHUKAIITMOHHBIC
Cp€acTBa, CUCTEMBI U METOABI IIPOCKTUPOBAaHUA, BO3MOXXHOCTH HUX
IPUMCEHCHUS JJI1 BBITIOJIHECHUS PA3JIMYHBIX pa60T (B TOM 4YHCJIIC
yLIeTHO-BBI‘II/ICJ'II/ITCJ'IBHBIX)

CranmapThl, TEXHUYECKUE YCIIOBUS U IPYTUE PYKOBOJSALINE
Matepuabl o pa3padoTke U 0POPMIICHUIO KOHCTPYKTOPCKOI,
IJIJAHOBOM M YYETHOW JOKYMEHTAIMH, HA XPAaHEHUE TOBAPHO-
MaTepUaIIbHBIX LEHHOCTEN

duHaHCOBOEC 3aKOHOAATCJIILCTBO

(DOpMLI N MCTOJbI BEACHUA 6YXFaJITepCKOFO yucTa Ha OCHOBEC
IIPpUMCHCHHA COBPEMCHHBIX CPCACTB BBIUMCIIMTEIbHON TEXHUKHU

(DOpMLI U CUCTEMBI OILIATHI TPpYyJd, €T0 CTUMYJIIUPOBAHUSA, ITIOJIUTUKU
MaTepUuaibHOTO CTUMYJIIUPOBAaHHUA, CUCTEMbI pAllMOHAJIN3alluN
CTPYKTYPp U LITATOB, YKPCIUICHUA JUCHUIJIMHBI TPpYAa

XO039UCTBEHHOE 3aKOHOAATEIHLCTBO

DKOJIOrn4ecKoe 3aKOHOAAaTCIJIILCTBO

PykoBoauTens caMOCTOATEIHHO IPUHUMAET PELICHUS, TOANKUCHIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JTUMHUTA CPENICTB,
OTIpe/IeNIiEMBIX PyKOBOJIUTEIEM OpraHu3auu (0011ecTBa)

3.3.7. TpynoBasi pyHKUHUSA

HaumenoBanue

[Ipoucxoxnenue TpynoBon

GbyHKIH

[TnanupoBaHue GU3HEC-TPOIECCOB U COCTaBICHHE YposeHb
Kox| C/07.6 | (momyposens) 6
OM3HEC-TIJIaHOB KBaTHUKATTH
3aMMCTBOBAHO W3
Op]/[]"]/]]—{aj'[ X HNMCTBOBAHO U
OpHTHHAIIA
Kon Perucrpannonnsii Homep

TpynoBsle neiCTBUA

OpurruHalia HpOCbeCCI/IOHa.IH)HOI‘O CTaHaapra

[imanupoBaHue NMEPCIEKTUBHOTO PA3BUTHUSL OPraHU3AIUH, TOBBIIIEHUS
3¢ (HEeKTUBHOCTH MMPOU3BOICTBA, TOATOTOBKA MPEAJIOKEHHUH 110
PEKOHCTPYKIIUHU, TEXHUUECKOMY MIEPEBOOPYKEHNUIO OPTraHU3aLMU

PaccmoTrpenue u yTBepKaeHue MPOEKTOB PEKOHCTPYKIMH U
MOJIEpHHU3AIIMH TPOU3BOJICTBEHHBIX CUCTEM (CXEM) OpraHHU3alMHy, 1 ee
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oZipa3AeeHU

PaCCMOTpeHI/Ie " YTBCPKACHHUC NICPCIICKTHUBHLIX U OIICPATUBHO-
KaJICHAAPHBIX IIpOorpamMm, pacdc€ToB U 000CHOBaHMI K HUM

Pemenue BonpocoB noBbIeHus 3h(HEeKTHBHOCTH OU3HEC-TIPOIIECCOB

PykoBozcTBO pazpaboTKol yueOHO-METOANYECKUX MATEPUATIOB

CocraBiieHre OU3HEC-IIAHOB B YAaCTU CBOEH 30HBI OTBETCTBEHHOCTH,
orpesiesieHue He0OXOAUMBIX (PMHAHCOBBIX CPEACTB, B TOM YHCIIE
CpE/ICTB MHBECTOPOB, a TAK)KE UICTOYHUKOB (PMHAHCHUPOBAHHUS
KaIIUTAJIBHBIX BIOXKCHUH, IOAPSAIHBIX OPTaHU3aLUN

CocraBnenue nporpaMM, KaJleHJAapHBIX T'PapUKOB BBIITOTHEHUS Pa0OT,
IpHU HEOOXOTMMOCTH TPOBEACHNE X KOPPEKTHPOBKH, Pa3pabOTKy U
BHEJIPEHNE HOPMAaTHBOB.

VYyacTue B mpolieccax UHUIMAIIMA MHHOBAIIMOHHBIX MPOEKTOB U
MporpaMm

HCO6XOI[I/IMI>IG YMCHUA AHaJII/I3I/IpOBaTI> ACATCIIBHOCTD OpraHru3aluun, pa3jJIniHbIC
IIPOU3BOACTBCHHBIC CUTYalluH, (1)I/IHaHCOBy10 " JpYyryro I/IHq)OpMaI_[I/IIO

OrtcrauBath COOCTBEHHBIC mo3unuy, ¢ yucTomMm MHEHHUH OIIIIOHESHTOB

OIIGHI/IB&TI: ITaHbl, IPOCKTLI, CUTyalllul, BOSMOKHBIC PUCKH U
PE3YJILTAThI B paMKaXx IMOCTAaBJICHHBIX 3a1a4

OnenuBarb 3(h(PEKTUBHOCTD OTAEIBHBIX OW3HEC-TIPOLIECCOB, MPOIIEAYD,
KOMITJIEKCOB pabOT U UX MCIIOJHUTEIEH

HHaHI/IpOBaTI) CBOIO ACATCIIBHOCTD U ACATCIbHOCTb OpraHru3al B
30HC OTBECTCTBECHHOCTH, COCTABJIAATh KOMIIJICKCHBIC I1JIaHbI

[IposiBIATE M IEMOHCTPUPOBATH TBOPYECTBO, NHULIUATHUBY,
CIOCOOHOCTH K MHHOBAIMSIM U CAMOCTOSITEJIBHOCTD JAESITEIbHOCTH B
HOBBIX YCIIOBHSX

[IposiBISATE M 1IEMOHCTPUPOBATh YMEHUS B 00JIACTH YIIpaBJICHUS
pa3paboTKaMH, pecypcaMi U KOMaH/IaMH B TPYJOBBIX U YUEOHBIX
MpOIeCCax, ABISAIOIINXCS HEMPeICKa3yeMbIMU U TPeOyOIUMHU
pelIeHHs] KOMIUIEKCHBIX MPOOJIEM ¢ MHOKECTBEHHBIMHU
B3aMMOCBSI3aHHBIMH (pakTOpamu

Pa3peu1aTL KOJUJICKTUBHBIC CITIOPHI, HpO6.HCMHBIC BOIIPOCHI, KOH(I)J'II/IKTLI
" OPraHU30BLIBATH B3aHMMOJICHCTBHE B KOJJICKTHBE

®opMHpOBaTh, TOTOBUTH M TPAHCIUPOBATH HHPOPMALIHIO 11O
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aICKBATHbBIM HH(bOpMaHHOHHBIM KaHaj1aM

Heob6xoaumbie 3HaHuUs HopmartuHbIe, METOOUYECKUE U IPYTHE MAaTEPUAIIbI, COOTBETCTBYIOLIME
00513aHHOCTSIM B 30HE OTBETCTBEHHOCTH

Opranu3zanys KOHCTPYKTOPCKOU IMOATOTOBKY IMMPOU3BOJICTBA B OTPACIU
Y Ha MPEANPUATHH, & TAKIKE OPraHU3aINS, METOABI M TEXHOJIOTHHU
BBITIOJIHEHUS pabOT

[Mopsimok pa3paboTKH HOPM pacxosia pecypcoB, pacdeT ce0eCTOMMOCTH
MPONYKIMH, IPUEMKH, OIIPUXOJ0OBAHUS, XPAaHEHUS U PACXOI0BAHUS
JICHEeXKHBIX CPEACTB, TOBAPHO-MaTepHUAIbHBIX U IPYTUX LIEHHOCTEH

[Topsaok circaHust co CYETOB OyXTaJITEPCKOIro yueTa HeJjocTay,
NeOUTOPCKON 3a10JKEHHOCTHU U IPYTHX NOTEPh

[Topsnox cTpaxoBaHusl PUHAHCOBOM U IPOU3BOJCTBEHHON
JEeATEIbHOCTH OpraHU3alu

HOpSII[OK q)HHaHCI/IpOBaHI/Iﬂ KaIlTUTaJIbHBIX BIOKSHUM U IMPUBJICYCHHUA

WHBECTOPOB

HpI/IHI_[I/IHBI, MCTObI ousHec IUIAHUPOBAHUA

HpI/IHL[I/IHBI, MCTOAbI ACKOMIIO3UIIUU CTPATCTUICCKUX, OIICPATUBHLIX
3a1a4, BHYTPCHHHUX PCTIIAMCHTOB

[Tpon3BoACTBEHHBIC MOITHOCTH, TEXHUYECKHE XapaKTEPUCTHKH,
KOHCTPYKTHBHBIE OCOOCHHOCTH, Ha3HAYCHHUE U PEKUMBI paObOTHI
000pynoBaHus MOAPaA3IeICHUS/OpraHu3aIlui, TIPaBIIIa €ro
IKCIUTyaTaIiH

CoBpeMeHHbIE BBIYUCIUTEIbHBIE U TEIEKOMMYHHUKAIIHOHHBIE
CPEICTBA, CUCTEMBI M METOJBI IPOEKTUPOBAHUS, BO3MOKHOCTU UX
MIPUMEHEHHUSI JUIsI BHITOJTHEHUS pa3IM4YHbIX paboT (B TOM 4HCIIe
Y4ETHO-BBIYMCIUTENbHBIX )

TpyaoBoe 3aKOHOIATENBCTBO

Hemnu, cTparerust pazsutusi 1 OU3HEC-TUTAH OPTaHU3alUN

JIpyrI/Ie XapaKTCPpUCTUKH PYKOBO}II/ITGJ'IB CaMOCTOATCIIbHO MPUHUMACT PCIICHUA, ITOAIINCBIBACT
JOKYMEHTBI U HECET OTBETCTBEHHOCTh B Pa3Mepe JIMMHTA CPEJICTB,
OTIpENIEISIEMBIX PYKOBOIUTEIEM OpraHU3auy (001ecTBa)

3.3.8.TpynoBasi pyHKums
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YpoBeHb
Hanmenosanne |Peanu3anus cTpareruy pa3BUTHs OpraHU3alnun Kon| C/08.6 | (momyposens) 6
KBanHUKaIUK
IIpoucxoxnenue 0BOI 3auMCTBOBAHO U3
POMCXOXKICHHUE TPYAOBOH Opnrusan X HUMCTBOBAHO U
GbyHKUMH OpHIUHANA
Koz PeructpanuonHsiit Homep

TpynoBble nercTBUA

opuruHama  Npo(h)eCCHOHATIBHOTO CTaHIapTa

3aKIoueHue TOTOBOPOB HA pa3pabOTKy HOBOM TEXHUKH H
TEXHOJIOTUH IPOU3BOJACTBA, IPOEKTOB PEKOHCTPYKIIUYU OpraHU3allHH,
ero mozpasieNeHnii, OOHOBICHHS U MOJCPHHU3ALUH 000PYIOBaHN,
KOMIIJICKCHOW MEXaHU3alluy ¥ aBTOMATH3aluHU TPOU3BOACTBEHHBIX
IIPOIIECCOB, ABTOMATH3UPOBAHHBIX CUCTEM YIPABICHHS
MPOM3BOICTBOM, OCYIIECTBICHHE KOHTPOJISI HAJl MX pa3paboTKon

ObecnieyeHue 3ammycka IPOEeKTOB B COOTBETCTBHH C YTBEPKACHHOM
WHBECTUIIMOHHOMN MPOTPaMMON U COCTaBOM MOPTQeisi MPOESKTOB
OpPraHU3aI[MOHHOTO Pa3BUTHUS

Opranu3anys Opou3BOACTBA pabOT B COOTBETCTBUU C IPOEKTHOM
JIOKYMEHTalLMe, HOpMaMu U NIpaBUIaMH, TEXHUYECKUMU
YCIIOBUSIMU U IPYTUMHU HOPMAaTUBHBIMU JOKYMEHTaMH, a TaK)Ke
y4eT ABM)KEHUS MPOAYKLKHU IO pabourUM MECTaM, BBIITOJIHEHUS
MPOM3BOJICTBEHHBIX 3a/IaHUH C COOMIOIEHIEM O€30IaCHBIX
OJaronpusATHBIX YCIOBUM TPy/a U SKCILIyaTalluu

Ocy1ecTBieHNE PYKOBOACTBA UCCIIE0BATEIBCKUMH U
AKCIIEPUMEHTAIILHBIMU Pa00TaMu, IPOBOUMBIMHU B
MOJIpa3IEICHUSIX OMBITHOTO MPOU3BOICTBA

OcyIecTBICHHE MEp IO COKPAIIICHUIO CPOKOB OCBOCHHSI HOBOM
TEXHHUKH, CTOUMOCTH U IIMKJIa TPOEKTHOMN (KOHCTPYKTOPCKOM U
mpoyeii) MOATOTOBKY MPOM3BO/ICTBA 32 CUET BHEAPEHUS
MIPOTPECCUBHBIX METOAOB MPOCKTHUPOBAHHS, BHIYUCIUTENLHON 1
TEJIEKOMMYHHUKAIIMOHHOW TEXHUKH, ITUPOKOTO HCTIOIb30BAHUS B
MIPOEKTAX CTAHJIAPTU30BAHHBIX U YHU(DUIIMPOBAHHBIX JIETAICH U
COOpPOUHBIX €TUHUIL

[TpoBenenue paboT MO BHEAPEHUIO U 3aIIUTE TPUOPUTETA
BHEPEHHBIX HAyYHO-TEXHUUYECKHUX PEIIEHUH, TOrOTOBKE

MaTepuajioB Ha UX MATCHTOBAHUC, ITOJTYYCHHUC JIMIEH3UN U IpaB Ha
HHTCJUICKTYAJIbHYIO COOCTBEHHOCTH

PaccmoTpenme u BbIadya OT3BIBOB U 3aKIIIOYCHUI HA HanOolee
CJIOKHBIE PAIlMOHATN3aTOPCKUE MPEIOKEHHS, a TAKKE HA TIPOSKTHI
CTaH/JapTOB U APYTYIO JOKYMEHTAINIO, TOCTYMAIOIIYI0 Ha
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MPEANPUATHE OT CTOPOHHUX OpraHU3auil

H€O6XOI[I/IMBIC YMCHUA BJ'IaIIeTB Pa3IMYHbIMU CTUIAMU JIMACPCTBA B ACATCIIbBHOCTH

I[eMOHCTpI/IpOBaTB U IIPOSABJIATHE TBOPYCCTBO, MHUIUATUBY,
CIIOCOOHOCTH K HMHHOBaAM U CaMOCTOATCIBHOCTDb ACATCIIBHOCTU B
HOBBIX YCJIOBUAX

AHaJII/I3I/IpOBaTb ACATCIIBHOCTD OpraHu3anuu, pa3jiniHbIC
MIPOU3BOICTBEHHBIE CUTyallu, GPUHAHCOBYIO M IPYTYIO
UH(POPMALIUIO

OtcrauBarh COOCTBCHHEIC nosunuu, ¢ yucTtom MHEHHUH OIIOHEHTOB

OuenuBarb 3QPEKTUBHOCTD OTACIBHBIX OU3HEC-TIPOLIECCOB,
IIPOLEAYP, KOMIIJIEKCOB pabOT U UX UCIIOJIIHUTENEH

HpI/IMeHﬂTI) Ilel\/JICTBYIOHII/Ie CTaHAAapThl U HOPMATUBHO-TCXHUYCCKYIO
JOKYMCHTAIUIO

[IpuHUMaTh CUCTEMHBIC PEIICHUSI B KOHKPETHBIX CUTYyaIlUsIX B
COOTBETCTBHUH C IICHHOCTSIMU U TIOJIUTUKON OpraHu3anuu (B 30He
OTBETCTBEHHOCTH)

Pa3peniare KOJUIEKTUBHBIE CIIOPHI, TPOOIEMHBIE BOIIPOCHI,
KOH()JIMKTBHI 1 OPTaHU30BBIBATH B3aUMOJICHCTBUE B KOJUICKTHBE

CunTte3npoBarh HHGOPMAIIUIO U3 MHOXKECTBEHHBIX UCTOYHUKOB

®dopMupoBark, TOTOBUTH M TPAHCIMPOBATH UH(OPMALIHIO 1O
aJIeKBaTHBIM UH(POPMAIIMOHHBIM KaHaJaM

HCO6XOI[I/IMBIG 3HaHUA Az[peca OCHOBHBIX IMTOCTABIIUKOB I'PY30B, UX CKJIAZI0OB

OCHOBBI OLICHKU HHTeHHCKTyaHBHOﬁ COOCTBEHHOCTH U €€
KOMMCpIHaIn3alnuu

[Topsimok cocraBieHus BeroMocTei 1eeKToB, Macnopros,
anb0OMOB, MHCTPYKIMU U IPYyTON TEXHUUECKON TOKYMEHTALUH 110
AKCIUTyaTaluu o00pyaoBaHuUs

[Ipon3BOACTBEHHBIE MOIITHOCTH, TEXHUYECKHE XapaKTEPUCTUKH,
KOHCTPYKTUBHBIE OCOOCHHOCTH, Ha3HAUCHUE U PEXKUMBI PAOOTHI
000py0BaHUS OpraHU3aI1H, IPaBUJIA €r0 SKCILTyaTalui

COBpeMeHHBIC BBIYUCIIUTEIIBHBIC U TCJICKOMMYHHUKAIITMOHHBIC
CpeaAcTBa, CUCTEMBI U METOABI IPOCKTUPOBAHKUA, BO3MOXKXHOCTH HUX
MPUMCEHCHUA JJI BBIITOJIHCHUA PAa3JIMUHBIX
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Crenuduka oTpaciu u MPOU3BOACTBEHHOH EATEIHLHOCTH
OpraHu3aluu

CrangapThl, TEXHUYECKUE YCIOBUS U IPYTHe PyKOBOSIINE
MaTepHuaIbl Mo pa3padoTke U 0POPMIICHUIO KOHCTPYKTOPCKOM,

IIJIJAHOBOW M YYETHOM JOKYMEHTAILMH, HA XPAaHEHUE TOBAPHO-
MaTepHUAIIBHBIX LICHHOCTEN

Crparerus pa3BUTHs OpraHU3aLUU

TexHosioruu (pa3inyHbIe), COOTBETCTBYIOIINE 30HE
OTBETCTBEHHOCTH IPOU3BOJCTBA (OpraHU3allii) U TEXHUYECKNE
TpeOOBaHUs, IPEIBABIIEMBIC K CHIPbIO, MaTepraiaMm,
noiygadpukaraM 1 TOTOBOH MPOIYKIUU

Hpyrue xapakTepucTUKu PykoBomuTe s caMOCTOATENEHO TPUHUMAET PEIICHUS, TTOANUCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTDh B pa3Mepe JTUMHUTA CPEICTB,
OTpe/ieNIieMbIX PyKOBOJIUTEIEM OpraHu3anuu (001ecTBa)

3.3.9. TpynoBasi pyHKUHSA

OrmnepaTuBHOE yIpaBieHUe (KOHTPOJIb Vposers
Hanmenosanue [[TPOMEKYTOYHBIX UTOTOB, KOPPEKTUPOBKA IJIAHOB, Kox| C/09.6 | (momyposens) 6
KOOPJMHAIHUS) NEATEIHbHOCTHIO OpraHUu3aluu KB pHKAIH

[IpoucxoxneHue TpyoBoi 3aMMCTBOBAHO U3
P s 26 OpuruHan X
GyHKIMH OpUTuHajIa
Kon PerucrpaunoHHslit HoMep
OopuUruHaja npodeccnoHaIbHOTO CTaHAapTa
pr,I[OBBIC HCﬁCTBHH OO0ecrieueHne MoCTOSHHOTO COBCPUICHCTBOBAHUS MTPOLIECCCOB

yIpaBJIeHHs B 30HE CBOEH OTBETCTBEHHOCTH, CO3/IaHUS U BeJIeHUs OaHKa
JAHHBIX CTAaHJAPTU3ALNU U YHU(DUKAIIUY KaJpOBOM TIOKyMEHTAIIUH,
MIPUMEHEHHUSI CPEJICTB BBIUMCIUTENFHON TEXHUKH, KOMMYHUKAIUI U
CBSI3U

ObecneueHre CBOEBPEMEHHOTO OPOPMIICHHUS, YUETa U PETryIUpPOBAHUS
BBITIOJTHEHMSI 3aKa30B 10 KOOIIEPALIUY U MEKIIEXOBBIX YCIYT

ObecneueHne TEXHUUECKOTO Ha30pa U KOHTPOJIS CPOKOB M KauecTBa
BBITIOJTHEHHSI BCEX padOT, UX COOTBETCTBUS YTBEPIKIECHHOM MPOEKTHO-
CMETHOM JOKYMEHTAIMH, HOpMaM U MpaBWjiaM, CTaHAapTaM U
TEXHUYECKUM YCIIOBUSM, HOPMaM TEXHUKH 0€30IacHOCTH,
MIPOU3BOACTBEHHON CAaHUTAPUU U MPOTUBOIOKAPHOM 3aIlIUTHI,
TpeOOBaHUSAM OpraHU3alUU TPYyAa
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PykoBoacTBO paboToii 10 MOArOTOBKE U MPUHATHIO paboyero IuiaHa,
CUYETOB, (POPM NEPBUYHBIX YUETHBIX JOKYMEHTOB, IPUMEHIEMBbIX /IS
oopMIiIeHUs XO35IMCTBEHHBIX ONEpalyid, 10 KOTOPbIM He
IIPEYCMOTPEHBI TUIIOBBIE (hOPMBI, pa3paboTke (hOpM TOKYMEHTOB
BHYTpPEHHEN OyXIaJTepcKOil OTUETHOCTH, a TaKKe oOecIieueHue
HopsiKa MIPOBEICHUS] MHBEHTapU3alUil, KOHTPOJIS IPOBEACHUS
XO3SUCTBEHHBIX ONEPAIUii, COOMIONEHUS TEXHOIOTHH 00paboTKH
OyxranTepckoil nHopMauy 1 MopsIKa JOKYMEHTO000poTa

Ocy1iecTBI€HUE KOHTPOJISL HAaJl BBIIOJIHEHUEM JOTOBOPHBIX
00513aTeIbCTB BHEIIHUMH OPraHU3alUsIMHU, B HEOOXOIUMBIX CITydasix
NPEABSBICHUE CAHKLIUN, IIPELYCMOTPEHHBIX JOrOBOPaMU

VYyacTue B mpueMKe pe3yabTaToB U COTIACOBAHUM OTYETOB I10
peanusaiuu NpoeKToB B 0071acT CBOEH OTBETCTBEHHOCTH

H€O6XOI[I/IMBIG YMCHUA BJ'IaIIeTI) PA3IMYHBIMU CTUIIAMH JTUACPCTBA B ACATCIIBHOCTH

HCMOHCTpI/IPOBaTL " INpOABJIATH TBOPUCCTBO, MHUITUATHUBY,
CIIOCOOHOCTH K WHHOBAIUAM U CaMOCTOATCIbHOCTD ACATCIIbHOCTU B
HOBBIX YCJIOBUAX

3aKaro4arh Pas3siiniIHbIC JOTrOBOPa

AHanu3upoBaTh IEATENbHOCTh OPraHU3aLi, pa3IMuHbIe CUTYallUH,
(UHAHCOBYIO U JPYTYIO HH(OPMALIUIO

OtcranBaTh COOCTBEHHEIE mo3unuy, ¢ yueTomMm MHEHHUM OINIIOHEHTOB

OHeHI/IBaTB IUTaHbI, IPOCKTHI, CUTYyallu, BO3MOKHBIC PUCKHU U

PE3YJIbTATHI B paMKax IMOCTABJICHHBIX 3a/1a4

OnenuBatrb 3(h(PEKTUBHOCTD OTAEIBHBIX OU3HEC-TIPOLIECCOB, MPOIIEAYD,
KOMITJIEKCOB pa0OT M UX MCTIOJHUTENEH

HJ'IaHI/IpOBaTI) CBOIO ACATCIIBHOCTD U ACATCIbHOCTb OpraHru3alii B

30HC OTBECTCTBECHHOCTH, COCTABJIAATh KOMIIJICKCHBIC I1JIaHBI

HpI/IMCHSITI) HGfICTB}H-OIHI/IC CTaHJApPThl U HOPMATUBHO-TCXHHUYCCKYIO
JAOKYMCHTAIUIO

HpI/IHI/IMaTB CUCTCMHBIC PCIICHWA B KOHKPETHBIX CUTyallusdX, B

COOTBETCTBHUH C LICHHOCTSIMU U TOJUTUKOM, YCTaHOBJICHHBIMU B
opraHu3anuu (B 30HE OTBETCTBEHHOCTH )

HpOBOIII/ITL Mpe3cHTaluu, IEPETOBOPLI U KOHCYJIETAllUN
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Pazpemiarh KOJJIEKTUBHBIE CIIOPBI, TIPOOIEMHBIE BOTIPOCHI, KOH(IUKTHI
U OpPraHU30BBIBATH B3aUMOJICHCTBUE B KOJUICKTUBE

CI/IHTC3I/IpOBaTb HH(l)OpMaI_II/IIO U3 MHOXCCTBCHHBIX UCTOYHHUKOB

dopMupoBark, TOTOBUTH M TPAHCIUPOBATH HH(OPMALIHIO 1O
a/IeKBaTHBIM MH()OPMALIMOHHBIM KaHaIaM

HeobOxonumbie 3HaHUS B03MOXHOCTH 110 MTOJTHOM ¥ paBHOMEPHOM 3arpy3Ke MOIIHOCTEH,
000pyIOBaHUs U MPOU3BOJICTBEHHBIX IIOIIAJICH, COKpAIlleHHUs IIUKIIOB
W3TOTOBJICHUS TPOAYKIIUU

Enunas cucrtema miaHOBO-NIpeyNpeuTeIbHOIO PEMOHTA U
paLMOHAIBHON 3KCILTyaTalll TEXHOJIIOTHYECKOTO 000PyI0BaHUS

3aKOHOI[aTeJ'IBCTBO " APpYIruc HOPMATHBHBIC AKThI B 30HC cBOCH
OTBCTCTBCHHOCTH

OCHOBBI BHEAPEHHS COLUAIBHO-PKOHOMUYECKHUX U COIL[UAIBHO-
TICUXOJIOTMYCCKUX METOAOB YIIPABJICHUA, IICPCAOBLIX TEXHOJIOTHH
KaJIpOBO pabOThI

OCHOBBEI COHOJIOTHUH U IICUXOJIOTUH TPpyda

[TonoxeHus:, THCTPYKLMH U IPYTUE PYKOBOJSALIME MAaTEPUAIIBI 1O
OpraHM3aliy TPy/a U YIPaBICHUS MPEANPUITHEM, pa3padoTKe
BEJICHHUIO ¥ O()OPMIICHHIO PA3IUYHON TEXHUYECKOH, YICTHOHN H
OTYETHON JOKYMEHTALIMHU

[IpaBuia 1 HOpMBI OXpaHbI TPY/AA, TEXHUKH O€30MaCHOCTH,
MIPOU3BOCTBEHHOW CAHUTAPHUH U MPOTUBOIIOKAPHOM 3aIIATHI

[IpuHOKIIBI, METOABI M TEXHOJIOTUHU B YIIPABICHUH NPEAIPUATHEM U
IIPUMEHEHHSI COBPEMEHHBIX TEXHUYECKHUX CPENICTB U
MH(OPMAIIMOHHBIX TEXHOJIOTUN

HpOPI?.BOI[CTBCHHBIe MOIIMHOCTH, TCXHUYCCKUC XapPaKTCPUCTUKHU,
KOHCTPYKTHBHBIC 0CO6€HHOCTI/I, Ha3HAUYCHUC U PCIKUMBI pa6OTI>I

000pyI0BaHUs OpraHU3aI1H, IPaBUIIA €r0 IKCILTyaTalluu

PriHOYHBIE METOABI XO3IICTBOBAHUS U (I)I/IHaHCOBOI‘ O MCHCIP)KMCHTA

opraHu3anun

CrangapTel, TEXHUYECKUE YCIOBHSI U JPYTUE PYKOBOASIINE
Marepuasl Mo pa3paboTke U 0(hOpMIIEHUIO KOHCTPYKTOPCKOIA,
IJIAHOBOM M Y4E€THOM TOKYMEHTAIluH, Ha XpaHEHUE TOBAPHO-
MaTepualbHbIX LIEHHOCTEN
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CTpyKkTypa 1 0COOCHHOCTH OpPTaHU3AIUU, CTPATETUS U TIEPCIIEKTUBEI
€€ pa3BUTHUSL

Lenwn, cTparerust pa3BUTHS U OM3HEC-TUIAH OPTaHU3AINH

PyKOBOIII/ITeHB CaMOCTOATCIIbHO MPUHUMACT PCIICHU S, ITOAIINCBIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JTUMHTA CPENICTB,
OTIpe/IeNIEMBIX PyKOBOIUTEIEM OpraHU3auu (00mmecTBa)

Jpyrue xapakTepucTUKH

3.3.10. TpynoBasi pynkuust

OTcrauBaHue HHTEPCCOB IPCANIPUATHA B
YpoBeHb
BBIIICCTOAIIMX U ITAPTHECPCKUX OpraHU3alnMAX
HanmenoBanue p pu p ’ Kon| C/10.6 | (momypoBens) 6
OopraHax rocyAapCTBEHHOU BJIACTH, YIIPABJICHUS U P ———
peryinupoBaHus
[Ipoucxoxnenue TpyoBoi 3aMMCTBOBAHO U3
P s 26 Opurunan | X
byHKIHH OopuruHaaa
Kon PerucrpannoHHslii HoMep
OpHTrHHaIa npo(hecCHOHANBHOTO CTaHIapTa
TpynoBsie NeNCTBUA [IpoBenenne anaM3a MEXaHU3MOB B3aUMOJEHCTBHSI IPEAIIPUATHSA CO

cpeﬂoﬁ KOCBCHHOI'O BHCHIHCTO OKPYKCHUA

BrIsiBIIEHNE KOHKYPEHTOB U OLIEHKA UX KOHKYPEHTHBIX IIPEUMYIIECTB,
CpaBHEHHE CHIIBHBIX U CIIa0bIX CTOPOH

BrisiBneHne TeHACHUINNA pa3BUTHS TOJIUTUKO-TIPABOBOM, COLIMATBHO-
SKOHOMUYECKOW, HAyYHO-TEXHUUYECKOW CUTYAIIMU U OLIEHKA UX BIIMSHUSA
Ha JICATEeTILHOCTh MPEINPUITHS (OpTaHU3aIIH )

OCYH.IGCTBJ'IGHI/IG KOHTPOJISI HAA paCXOdOBAHUCM CPEACTB, BBIACIICHHBIX Ha
ano6peTeHHe OGOPYHOBaHI/IH B COOTBCTCTBUHU C TUTYJIBbHBIM CIITUCKOM,
CO6J'IIOI[€HI/IC IMpaBUJI XpaHCHUA U Ka4€CTBA KOHCCpBAlluU
HCYCTAHOBJICHHOT'O O60py,I[OBaHI/I$I

Peanuzanus pazpaboTaHHbIX 3()(EKTUBHBIX CUCTEM MOHUTOPHHIA
BHYTPEHHEHN U BHEIIHEN CPEbl OpraHU3alNU

ITpoBeneHre COBMECTHO C MOAPSIAHBIMUA OpraHu3alUsAMH padoT 1o caue,
IIpUEMKE M BBOJLY B SKCIUTyaTaluio0 00BEKTOB (YCIyT)

CornacoBanue 3aJlaHuil Ha MMPOCKTUPOBAHUC U IIOATOTOBKA UX K
YTBCPIKACHUIO BhIICCTOAMUMHA OPraHu3alusaMn
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CormnnacoBanue ¢ opraHamu, OCYLIECTBIISIFOIIMMH TEXHUYECKUN HAA30p,
BOIIPOCOB, CBSI3aHHBIX C YCTAHOBKOM, UCIIBITAHUEM U PErUCTpALUEH
HOBOI'0 000pyAOBaHMsI U TEXHUUYECKUX JTUHUN

HeoGxonumbie ymenust ~ Bectu 3¢hexkTuBHBIE KOMMYHHUKAIMK U 00paboTKy HHPOpMaIH

OrcranBarh COOCTBEHHBIC nosumnuy, ¢ yactom MHEHHUU OIIIOHEHTOB

OL[CHI/IBaTL IIaHbl, IPOCKTHI, CUTyallul, BOSMOKHBIC PUCKH U PE3YyJIbTAThI
B paMKax MMOCTAaBJICHHBIX 3aJ1a4

[IpuMeHATH NelCTBYIOMME CTAaHAAPTHl 1 HOPMaTUBHO-TEXHUYECKYIO
JOKYMEHTALUIO

HpI/IHI/IMaTB CUCTCMHBIC PCUICHWA B KOHKPCTHBIX CUTyalludX B
COOTBETCTBUHU C ICHHOCTAMU U MMOJTUTHUKOMN YCTAaHOBJICHHBIX OpraHHu3allun
(B 30HE OTBETCTBEHHOCTH)

HpOBOIlI/ITI) MMpE3CHTAlUH, IIEPETOBOPLI U KOHCYJIbTAllUN

Paspemiarh KOJIEKTUBHBIE CIIOPHI, IPOOIEMHBIE BOIPOCHI, KOH(MIUKTHI U
OpraHU30BbIBATh B3aUMOJCHCTBHE B KOJUIEKTUBE

®opMupoBark, TOTOBUTH M TPAHCIUPOBATH HH(OPMALIHIO IO aACKBATHBIM
MH(POPMATMOHHBIM KaHAJIaM

Heo0xonumble 3HaHUS I'pasktaHCKOE TIPaBO

3aKOHO,I[aTeJ'IBHBIe AKThbI U ITIOCTAHOBJICHUSA IIPABUTCIILCTBA I10
0053aHHOCTSM B 30HE CBOEH OTBETCTBEHHOCTHU

HanoroBoe 3akoHOIAaTEIbCTBO

HOpMaTI/IBHBIe, MCTOAUYCCKUC U APYTUC MaTCpUalibl COOTBETCTBYIOIIUC
00SI3aHHOCTSIM B 30HE OTBETCTBEHHOCTH

Opranuzanus MaTepuanbHO-TEXHUYECKOT0 00eCeYeH s, TPAHCTIOPTHOTO
00CITy>)KUBaHMS U COBITA IPOTYKIIUU

[TonoxxeHus, MHCTPYKLMH U APYTUe PYKOBOIALIME MATEPUAIIBI IO
OpraHM3aliy TPY/Aa U YIPaBICHUS MPEINPUITHEM, pa3paOdOTKe BEICHUIO
1 0OPMIIEHUIO PA3JIMYHON TEXHUYECKOM, YYETHON M OTYETHOU
JIOKYMEHTalUH

ITopsAnOK 3aKIIOYEHNS U UCTIOTHEHHS TPYIOBBIX, XO35MCTBCHHBIX,
(bMHAHCOBBIX JIOTOBOPOB U TapU(PHBIX COITTAIIEHUI

[Topsnok circaHust co CYETOB OyXraJaTepCKOro yueTa HeJocTad,
NeOUTOPCKON 3a10JKEHHOCTH U IPYTHX NOTEPh
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[Topsimok puHAHCHPOBAHMS KATUTAIBHBIX BIOKEHUH U IPUBJICUCHUS
MHBECTOPOB

CrangapTel, TEXHUYECKUE YCIOBUSI U JPYTUE PYKOBOASIIME MaTepPHUAIIb
1o pa3paboTke U 0POPMIICHUIO KOHCTPYKTOPCKOH, IMJIAHOBOW U YUETHOU
JOKYMEHTAlMH, Ha XpaHEHHE TOBAPHO-MATEPHUAIbHBIX LICHHOCTEN

Texnosmoruu (pa3auyHbIC), COOTBETCTBYIOIIME 30HE OTBETCTBEHHOCTH
MIPOM3BOACTBA (OpraHU3alMK) U TEXHUUECKUE TPeOOBaHNUS,
MpebsBIseMble K ChIPBIO, MaTepraliaM, noiaydadprukaraM U roTOBOU

MPOAYKIIHUU

pr,Z[OBOG 3aKOHOAATCJIILCTBO

duHaHCOBOE 3aKOHOAAaTEJIbCTBO

DKOHOMUKA, OpraHu3alys IPOU3BOJCTBA, TPY/a U YIIPaBICHUS

I[pyrlxle XapaKTCPpUCTUKHA PYKOBOZII/ITGJ'II) CaMOCTOATCIIbHO NPUHUMACT PCIICHM A, TOAIINUCBIBACT

JOKYMCHTBI U HECET OTBETCTBCHHOCTDL B pasMEpcC JIUMHUTA CPEACTB,
ONpeeIsIEMbIX PYKOBOIUTENIEM OpraHu3aiiu (00IIecTBa)

3.3.11. TpynoBas pyHKuus

HaumenoBanue

[Ipoucxoxnenue TpynoBoi
GyHKIIH

TpynoBssle neNCTBUA

Opranuzanus peajau3anuy (MCIOTHEHHU) Yposerp
Kox| C/11.6 | (momypoBens) 6
IPOEKTOB, IIAHOB (IIPOLIECCOB) KBa M bHKaIIT
Opuriman X 3auMCTBOBAHO M3
OpHTHHATA
Kon Perucrpanuonusiit Homep

opurMHama  npo)eCCHOHAIBLHOTO CTaHIapTa

Hcnonp3oBaHue B HpOGKTHOﬁ pa60Te CUCTCM aBTOMATHU3UPOBAHHOTI'O
MMPOCKTUPOBAHNA, COBPEMCHHBIX BBIYUCIUTCIIbHBIX U
TCJIICKOMMYHUKAIIUOHHBIX CPCICTB

Koopaunanus neiicTBri y4aCTHUKOB PEaIu3yeMOro npoeKkTa

Onpenenenne QyHKIUH, OTBETCTBEHHOCTH, 331a41 U OTpaHUUYCHUS
Y4aCTHUKOB Ipoliecca MPOEKTHON paboThl (BKIIOYask PYHKIIHH,
OTBETCTBEHHOCTb, 3a/1a4l U OTPAHUYECHUS PYKOBOJIUTES)

Opranm3anys 0TO0pa KOMIIETEHTHBIX UCTIOTHUTENIEH JIJIsT TPOESKTHOM
paboThl 1 GOpMUPOBAHUE KOMAHIBI IIPOEKTA

Opranu3zanus padoT Mo COCTaBICHHUIO U 0()OPMIIEHHIO OTYETHOMN
JAOKYMCHTAIIUU 11O UTOraM BBITIOJTHCHUA ITPOCKTA




13

Opranuzanus pa3paboTKH KOHLEIIMH IPOEKTa U MPOEKTHOM
TOKYMEHTaluu

Peasmszanust METOIOB ¥ TEXHOJIOTUH YIIPABIIEHUS IIPOCKTaMHU U

IIpOrpaMMaMu Ha OCHOBE MCIIOJIb30BAHUS U LIEHTPAIU3ALUU YUETHO-
BBIUUCIIUTENILHBIX pab0T, IPUMEHEHHS COBPEMEHHBIX TEXHUYECKUX U
MH(POPMALMOHHBIX CPEICTB (TEXHOJIOTHIA)

XpaHeHHE B COOTBETCTBUH C JEHCTBYIOLIMMU IIPABUIIAMU,

pa3MHOXKEHHE U CBOEBPEMEHHOE 00eCIIeueHUE MOApa3/IeIeHU
HE0OXOMMOM MTPOEKTHOM (KOHCTPYKTOPCKOM) U APYroi JOKyMEHTAIHEH

HeobOxonumbie ymenuss  Bnanets 3ppekTHBHBIME KOMMYHHUKAIIUSIMH B CIIOCOOaMU 00paObOTKH
uHpOpMaITUN

Bnanets pa3IMYHbIMU CTUJIIMU JIMACPCTBA B ACATCIbHOCTH

HGMOHCTpI/IPOBaTL U NIPOSABJIATH TBOPYCCTBO, MHUILIUATUBY, CIIOCOOHOCTH K
HHHOBALUSAM U CAMOCTOATCIIBHOCTDb ACATCIIbHOCTH B HOBBIX YCJIIOBUAX

JIeMOHCTpUPOBaTh YMEHHS B 00JIACTH yIpaBiIeHUs (MCHEKMEHTA)
pa3paboTKaMu, pecypcaMy U KOMaHAaMH B TPYAOBBIX H YY€OHBIX
CHUTYAIHSX, SBISIONINXCS HENPEICKa3yeMbIMU M TPEOYIOLMMU PEIICHHS
KOMILJICKCHBIX ITPOOJIEM ¢ MHOKECTBEHHBIMU B3aUMOCBSI3aHHBIMU
bakTopamu

Hcnonp30BaTh TEXHOIOTMH OpraHU3alui COOCTBEHHOM 1€ATEIbHOCTH
IIPU MPOBEJIEHUU MPOEKTHBIX padboT

Pa3pemare KoJUIEKTUBHBIE CTIOPHI, TPOOIEMHBIE BOIPOCHI, KOH(OIUKTHI U
OpPraHM30BbIBATh B3aUMOJICHCTBUE B KOJIJIEKTUBE

Heobxonumble 3HaHUS Bo3M0O)XHOCTH ITOJIHOM ¥ pABHOMEPHOM 3arpy3KU IPOEKTHBIX MOIIHOCTEM,
000py0BaHNS U IPOM3BO/ICTBEHHBIX IUIONIAJIEH, COKpAIEHU LUK
W3TOTOBJIEHUS IPOEKTHOW TOKyMEHTALUU

Homenkiatypa BbllyckaeMoil NpeanpusTueM MPOAYKIIUN, BAJIbI
BBIITOJTHACMBIX pa60T " YyCIIYT, HAYYHO-TCXHUUYCCKHUEC JOCTHIKCHUA B
COOTBETCTBYIOILIEH OTPACIU

Opraau3anuro KOHCTPYKTOPCKOM IMOATOTOBKH MPOU3BOACTBA B OTPACIU U
Ha MPEANPUATHH, a TAK)KE OPraHU3aIUI0, METOJbl U TEXHOJIOTHUIO
MPOEKTHBIX padoT

[Tonoxxenus, UHCTPYKIMHU U APYTUE PYKOBOISIINE MAaTEPUAIIBI 11O
OpraHM3aliy TPY/a U YIPABICHUS MPEANPUITHEM, pa3pa0dOTKe BEACHUIO
1 0OPMIICHUIO PA3TMYHON TEXHUYECKOW, YUETHOU U OTYETHON
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MPOEKTHON JOKYMEHTALIMU

[Topsimok cocTaBieHus: BeIoMocTel 1e(heKToB, MacmopToB, albOOMOB,
WHCTPYKUMU U IPYTrOMl TEXHUYECKOM JOKYMEHTAIMU 10 IKCILTyaTaluu
o0opynoBaHus

[IpuHUKMIIBI, METOABI U TEXHOJIOTUU LEHTPATU3ALNUN YUETHO-
BBIYHUCIUTEILHBIX PA0OT U IPUMEHEHUSI COBPEMEHHBIX TEXHUICCKUX
CPEICTB U UH(DOPMALIMOHHBIX TEXHOIOTHI

[TpunIUIIBL, METOABI OTOOPA KOMIIETEHTHBIX UCTIOIHUTENEH JIs
JEeJIETUPOBAHUA

[TpuHIUTIBI, METOABI, TEXHOJIOTHH, HHCTPYMEHTHI ONpeieeHns GyHKIH,
OTBETCTBEHHOCTH, 33]1a4 ¥ OTPAHUYEHUM YYaCTHUKOB Ipolecca
JieNIerupoBaHus (BKIItOUasi (yHKIUH, OTBETCTBEHHOCTD, 331a41 U
OrpaHUYEHUS] PYKOBOIUTEIS)

Cucrema CTAaHAapTOB II0 TPYAY, TPYAOBLIC 1 COLIMAJIbHBIC HOPMATHBBI

COBpeMeHHHG BBIYHUCIUTCIIBHBIC U TCIICKOMMYHHKAIMOHHBIC CPCACTBA,
CUCTCMBI 1 MCTOJbI IIPOCKTHPOBAHUA, BO3MOXHOCTHU UX ITPUMCHCHUA IJIA
BBIIIOJIHCHUA PA3JIMIHBIX pa60T

Texnonoruu (pa3MyHbIe), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
MIPOM3BOACTBA (OpraHU3aIMK) U TEXHUYECKHE TPeOOBaHUs,
MpeIbsABIseMble K ChIPBIO, MaTepraliaM, oiyhadpukaraM U roTOBOU
MPOAYKIIHUU

cDOpMLI 1 METOObI BEACHUA 6yxranTepc1<0r0 y4ue€Ta Ha OCHOBC
MMPUMCHCHUS COBPEMCHHBIX CPCACTB BBIYHCIUTEILHON TEXHUKU

]_IeJ'II/I, CTPATCrus pa3BUTUA U OM3HEC-TIIaH OopraHu3annun

I[pyme XapaKTCpUCTUKHU PYKOBO,[[I/ITGJ'IB CaMOCTOATCIIBHO MPUHUMACT PCIICHUS, ITIOANIUCBIBACT

JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEACTB,
OTIpe/IeNIIEMBIX PyKOBOJIUTEIEM OpraHU3aIuu (001IecTBa)

3.3.12. TpynoBas pyHkuus

HaumenoBanue

[TpoucxoxaeHue TpyaoBoi
GbyHKIUH

KoHTposth 1 aHAITN3 X0/1a HCIIOIHEHUS! IPOCKTOB, Yposetih
Kon| C/12.6 | (momyposenn) 5]
IUTaHOB (IIPOILIECCOB) o
Opurmar X 3aMMCTBOBAHO U3
OpUTHHaja
Kon PerucrpanmnoHHslil HOMep

OpuUruHaIa NpodeCcCHOHANBHOTO CTaHAAPTA




TpynoBsle NeNCTBUA
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Ocy1ecTBieHHE KOHTPOJISA Hal JOCTHKEHHEM 3aIlJIaHUPOBAHHBIX BBITOA
0T peaJli3alMy IPOEKTOB U MPOrpaMM Ha ypPOBHE OpPraHU3aluu

KonTpoaupoBanue paiimoHaibHOTO UCTIONb30BaHUS MaTEPUATIbHBIX
pecypcoB, BCEX BUOB TPAHCIIOPTA, COBEPLIEHCTBOBAHKE IIOIPY304HO-
pasrpy304HbIX paboT, IPUHATHE MEP IO MAKCUMaIbHOMY OCHAIICHUIO
ATHUX CIIY’k0 HEOOXOAMMBIMU MEXaHU3MaMH U MPUCIIOCOOICHUSIMU

HpOBCI[eHI/Ie KOHTPOJIA HaA XOAOM HCIIOJTHCHUA ITPOCKTOB U IIpOTrpaMm B
30HE CBOEH OTBETCTBEHHOCTH

ObecnieueHne MPUEMKHU U MEpeJady B IKCIUTyaTaIUIO PE3yJIbTaTOB
IIPOEKTOB

Cocrasienne OanaHca U ONMEPATUBHBIX CBOJHBIX OTYETOB O JIOXOAAX U
pacxojax cpeicTB, 00 UCIIONIb30BaHUU OIO/DKETa, IPYroi OyXraiTepcKoi
M CTATUCTUYECKOH OTYETHOCTH

Yyactue B paboTe 1o aTTecTally U aKKPeIUTAllMd METOINK
TEXHUYECKUX U3MEPEHUN U U3MEPUTEIBHBIX TabopaTtopuit

Heobxonumbie ymeHus

HeoOxonuMsble 3HaHMS

Bectu addexkTuBHbIE KOMMYHUKAIUUA U 00paOOTKY KOHTPOJIBHOU
uHpopmaruu

Bricka3bIBaTh Cy>KICHHS U OLIEHKH, pedieKcUupoBaTh (BECTH
CaMOaHalu3), OCYIIECTBISATh COTPYIHUYECTBO U B3aUMOJICHCTBUE B
paMKax KOpIOpaTUBHOM STUKU

OtcrauBarh COOCTBECHHEIC no3unuu, ¢ yucTomMm MHEHHM OIMOHEHTOB

HpI/IHI/IMaTB Ha ceOls COIMaJIbHBIC 00s13aTeILCTBA M STHYECKHE
OTpaHUYCHHA, YCTAHOBJICHHLIC B OpraHnu3alliy, B paMKax
KOpHOpaTHBHOﬁ )51 HpO(l)eCCHOHaHLHOﬁ OTHUKHU U CIICIOBATH UM

CI/IHTGSI/IpOBaTB HH(bOpMaLII/IIO N3 MHOXXCCTBCHHBIX HCTOYHHUKOB

MBICIUTE CTPATCTUYCCKU U KPUTHYCCKU

BaKOHOI[aTeJ'II)HBIG W IIPaBOBLIC aKTHI ITPABUTEIBCTBA, BHIIICCTOAIINX
q)HHaHCOBBIX 1 KOHTPOJIbHO-PCBHU3UOHHBIX OPTaHOB, HOPMATUBHLIC U
METOANYCCKHUEC MATEPHAJIbI I1IO0 BOIIPOCAM OpPraHU3alluu Tpyda U
CONHUAJIBHOI'O pa3sBUTHUSA, ITPOU3BOACTBCHHOI'O IIJIAHUPOBAHUA U
ONICPATUBHOIO YIIPABJIICHUA TPOU3BOACTBOM, 6YX1“ELHTCpCKOM YUueTe u
COCTaBJICHHUA OTYCTHOCTH

Meto/bl OLIeHKH paOOTHUKOB U PE3yJIbTaTOB UX TPY/a,
KOJIMYECTBEHHOT'O M KAYECTBEHHOI'O COCTaBa MEpPCOHaNa
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MeTopl TpOBEACHUS! TEXHUUECKUX PACUETOB, SJKOHOMUYECKOTO aHaIn3a
X031 CTBEHHO-(DMHAHCOBOM JESITEILHOCTH OPraHU3alliH, BBISBICHUS
BHYTPUXO3SIICTBEHHBIX PE3EPBOB

Opranuzanuo MaTepuaibHO-TEXHUYECKOTO 00ecreueHus,

TPAHCIOPTHOTO OOCITY’)KMBAaHUS U COBITA TPOITYKIIUU

OCHOBBI BHCAPCHUA COINAJIbHO-3KOHOMUYCCKUX U COUATIBHO-
MCHUXOJOTMYCCKHUX MCTOAOB YIIPABJICHUS, IICPCAOBBIX TEXHOJIOT ni

KaJpoBOil paboThI

OCHOBEBI TEXHOJIOTUH IMpOMU3BOACTBA, TEXHHUYCCKOU 9CTCTUKU,
CTaHJapTHU3allhuU 1 CepTI/I(i)I/IKaHI/II/I MIPpOAYKIIMU OpPraHru3aliun

ITonoxeHus, ”HCTPYKLMU U APYTUE PYKOBOISALIUE MAaTEPUAIbI 110
OpraHu3aluy TpyJa U yIpaBieHUs IpeaIpusiTHEM, pa3paboTke
BEJICHUIO ¥ O(OPMIICHHIO PA3IMYHON TEXHUYECKOU, yUETHOH 1
OTYETHOM JOKYMEHTALINH

[Mopsiok pa3pabOTKK HOPM Pacxoiia pecypcoB, pacueT ceOeCTOMMOCTH
MNPpOAYKIUH, IPUCMKHU, OIIPUXOJOBAHUS, XPAHCHHUA U paCXOA0OBAHHUA

JACHCKHBIX CPCACTB, TOBAPHO-MATCPHUAJIBHBIX U APYTUX HeHHOCTeﬁ

HpI/IHI_II/IHBI, MCETOABI U TEXHOJIOTHU OpTraHHU3allli U YIIPABJICHUA
HCCIICAOBATCIIbCKUMHU 1N SKCIICPUMCHTAJIbHBIMHA pa6OTaMI/I, OIIBITHOI'O

IIPOU3BOJICTBA, BHEIPEHUE IIPUHATHIX PALIMOHAIN3ATOPCKUX
MIPENIOKEHUN

HpOI/I3BOI[CTBCHHBIe MOIMHOCTHU, TCXHUYCCKUC XAPAKTCPUCTHUKH,
KOHCTPYKTHBHBIC OCO6€HHOCTI/I, Ha3HAUYCHUEC U PCIKUMbI pa6OTLI

060py,HOBaHI/I$I OopraHu3alnuvy, IpaBuiia €ro 3KCIIyaTaliunu

Pr1HOYHBIE METOMIBI XO3SMCTBOBAHUS U (I)I/IHaHCOBOl"O MCHCIPKMCHTA
OopraHu3aluun

Cucrema CTAHAApPTOB I10 TPYAY, TPYAOBLIC 1 COLMUAJIBHBIC HOPMATUBLIL

COBpeMCHHBIG BBIYUCIIUTCIIBHBIC U TCICKOMMYHHUKAIIMOHHBIC CPE/ICTBA,
CUCTCMBI U MCTOABI ITPOCKTUPOBAHNA, BO3MOXHOCTH UX IIPUMCHCHUA

JJIs1 BBITIOJIHCHUA PA3JIMYHBIX pa60T

TexHosoruu (pa3IuyHbIC), COOTBETCTBYIONINE 30HE OTBETCTBEHHOCTH
MIPOM3BOJICTBA U TEXHUYECKHUE TPEOOBAHUS, TIPEIBSIBISIEMBIE K CHIPHIO,
Matepuaam, moryhadprukaraMm ¥ TOTOBON MPOAYKITUN
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Hpyrue xapakrepuctuk  PyKoBOIUTENh CAMOCTOSITENIBHO TPUHUMAET PEILICHHUS, TOANUCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JTUMUTA CPECTB,
OTpe/IeIiEMBIX PyKOBOJIUTEIEM OpraHu3anuu (001ecTBa)

3.3.13. TpynoBasi pyHkuus

Opranusanus ynpasieHus GUHAHCAMU U JJOXOIAMH Ypoeib
HaumeHoBanue Kox| C/13.6 | (monmyposens) 3]
HPCANPHATHA KBaJTHDUKAIIA
IIpoucxoxnenue Tpy10BOH 3auMCTBOBAHO M3
P s 26 Opurusan | X
GyHKIH opuruHaga
Koz Peructpanuonssiit Homep
OpurHHama  Tpo(eCcCHOHAIBHOTO CTAaHIAPTA
TpynoBsie neiicTBus Ocy1ecTBieHre KOHTPOJISE COONIOICHHS IITaTHON, (UHAHCOBOM U

KAaCCOBOM JUCUHUILINHBI, COCTABIEHUE CMET aIMUHUCTPATUBHO-
XO3SMCTBEHHBIX U APYTUX PACXOJ0B, 3aKOHHOCTH CIIMCAHUSI CO CYETOB
OyXrajTepckoro yuera HeJocTad, JeOUTOPCKOM 3a10JKEHHOCTH U IPYTUX
MOTEPh, COXPAHHOCTH OyXTAITEPCKUX JOKYMEHTOB, OOPMIICHUS U ClIaun
UX B YCTAHOBJIEHHOM MOPSJKE B apXUB

OO0ecrieueHue MOPSIKA 3aKITIOUCHHUS W UCTIOJTHEHUST XO3SUCTBEHHBIX M
(DMHAHCOBBIX JIOTOBOPOB (KOHTPAKTOB)

CocraBiienue Oananca u OIICpAaTUBHBIX CBOAHBLIX OTYCTOB O AOXO4aX U
pacxonax CpeacTs, 00 MCITOIb30BaHUH 6IO,H)KGT3., 6YXFaHTepCKOﬁ n
CTaTHCTHUYECKOM OTUCTHOCTHU, IPCACTABJICHUC UX B YCTAHOBJICHHOM
NopsAAKE B COOTBECTCTBYIOINEC OPIraHbL

OpFaHI/ISaHI/IH CBOCBpeMCHHOﬁ OIIaThI MO 3aKJIFOYCHHBIM JOTOBOpAaM C

3aKa34ruKaMH1 U MMOAPAAHBIMU OpraHu3alusaMu U obOecrieueHue
MNpEACTaBJIICHUA B YCTAHOBJICHHBIC CPOKU H606XOHHMOﬁ AOKYMCHTAaINu
o CTPOUTCIILCTBY O6’LCKTOB, BBITIOJIHACMBIM IMOAPAIHBIM WA
X035IHCTBEHHBIM CIIOCOO0OM

HpI/IBJ'Ie"IeHI/IC AKIMUOHCPHOT'O U JOJICBOT'O KallkuTala JJIs

(uHaHCUPOBaHUS OpPraHU3AlMU, B3aUMO/IEHCTBYE C OaHKaMU IO
BOINIPOCAM Pa3MEIICHUsI CBOOOAHBIX (PMHAHCOBBIX CPEJCTB Ha
0aHKOBCKHX JIETIO3UTHBIX BKJIaJax (cepTudukarax) u npuoOpeTeHus
BBICOKOJIMKBH/IHBIX TOCY/IapCTBEHHBIX LIEHHBIX Oymar, KOHTPOJIb
IIPOBEICHMSI YUETHBIX ONEpaluil C IENO3UTHBIMU U KPEAUTHBIMU
JIOTOBOPAaMH, IEHHBIMU OymMaramu

Heo6xonumble ymeHust Bectu a3¢ppekTuBHBIX KOMMYHHKaLUK 1 00paboTKy HH(OpMaUu
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Bricka3bIBaTh CyX/I€HUS U OLICHKH, pedIIeKCHpOBaTh (BECTH
CaMOAaHaJIN3), OCYIIECTBIATh COTPYAHUYECTBO U B3aUMOJICHCTBUE B
paMKax KOpIIOPaTUBHOW STUKU

AHanM3UpOBaTh ICATEIHHOCTh OPTAaHU3AIUHN B PA3TUYHBIX CUTYAIUX,
(hMHAHCOBYIO U APYTYIO HEOOXOAMMYIO HH(OPMALIHIO

OueHHBaTh IJIAHBI, IPOEKTHI, CUTYyaIluu, BO3MOXKHBIE PUCKHU U
pe3yJIbTaThl MIPOU3BOICTBEHHOM JIEATEILHOCTH B PaMKax MOCTABICHHBIX
3a1a4

OuenuBarb 3()(HEeKTUBHOCTH OTJENIBHBIX OM3HEC-TIPOIIECCOB,
KOMITJIEKCOB paboT U UX UCIIOJIHUTENEH

[Tpunumare Ha ceds coluanbHbIe 0053aTeNIbCTBA U 3TUYECKUE
OTpaHHYEHUS, YCTAHOBIIEHHBIC HA IPEANPUATHH (B OpraHU3allnu), B
pamMKax KOpIOpaTUBHOM U MPpo(hecCHOHAIBHOM 3TUKH U CIIEJOBAHUE UM

CI/IHTGSI/IpOBaTB I/IH(1)OpMaI_[I/IIO N3 MHOXXCCTBCHHBIX HCTOYHHKOB

®opmHpoBaTh, TOTOBUTH U TPAHCIUPOBATh UHPOPMALIUIO T10
a/IeKBaTHBIM MH()OPMAIIMOHHBIM KaHaJaM

Heo0Oxonumebie 3HaHUS Bo3M0OXXHOCTH ITOJIHOM ¥ paBHOMEPHOM 3arpy3KH MOIIHOCTEH,
000pyI0BaHUs ¥ MIPOU3BOJCTBEHHBIX IUIOLIA/IeH, COKpAIEHUs [IUKJIA
M3TOTOBJIEHUS MPOLYKLIUU

I[eﬁCTBYIOIHHe (1)OpMBI cocTaBJIeHud OanaHca U OIICPATUBHLIX CBOAHBIX
OTUCTOB O AOXO4aX U pacxodax CpeACTB, 00 MCIIOJIb30BAHUH 6IOI[)KCT8.,
6YXraHTepCKOﬁ 1 CTaTUCTHYECKON OTYETHOCTH

MerTonb! npoBeeHNs pPacyeTOB, SJKOHOMUYECKOTO aHAJIN3a
X035IICTBEHHO-(DMHAHCOBOM J1€ATEIIbHOCTH OPraHU3aIlH, BBISIBICHHS
BHYTPUXO3SIICTBEHHBIX PE3EPBOB

ITonoxxeHus, THCTPYKLMU U APYTUE PYKOBOIALIME MATEPUAIIBI 11O
OpTraHH3aIiy TPY/a U YIPaBICHUS MPEINPUITHEM, pa3padoTKe
BEJICHUIO U O(DOPMIICHUIO PA3JIMYHON TEXHUUECKOH, YUETHON 1
OTYETHON JOKYMEHTALIMHU

[Topsiok 3aKIIIOYEHNS U UCTIOJTHEHUSI TPYIOBBIX, XO35IIICTBEHHBIX,
(UHAHCOBBIX JOTOBOPOB U TapU(PHBIX COITTAIIEHUI

[Topsimok circaHust cO CYETOB OyXTaJTepPCKOro yueTa HeJocTad,
JeOUTOPCKOM 3a/10JKEHHOCTH U IPYTUX MOTEPh

[Topsimok cTpaxoBanusi GUHAHCOBOM M MPOU3BOACTBEHHOM
JIEATEIIbHOCTH OPTaHU3aIuU
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[Topsinok puHAHCHPOBAHUS KaUTAJIBHBIX BIOKEHHH U TPUBIICUECHUS
UHBECTOPOB

[TpaBuia 1 HOPMBI OXpaHBI TPY/JA, TEXHUKH O0€3011aCHOCTH,
IIPOU3BOJCTBEHHOM CAHUTAPUH U NIPOTUBOIIOKAPHOMN 3aIUTHI

IIpaBuna npoBeaeHNs HHBEHTApU3aLUi JEHEKHBIX CPEICTB U TOBAPHO-
MarepuatbHbIX IEHHOCTEH, (OPMBI U OPSAA0K (PMHAHCOBBIX PACUETOB

PeIHOYHBIE METO/IBI XO3SIICTBOBAaHUS U (PMHAHCOBOTO MEHEDKMEHTA
OopraHu3alu

Crenuduka oTpaciu u MpOU3BOACTBEHHOH JEATEILHOCTH OpTaHU3aIuN

TexHonoruu (pa3anyuHble), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
IIPOM3BOJICTBA (OpPraHU3alNN) U TEXHHUECKUE TPEOOBAHMS,
HpeabsABIsieMbIe K CHIPBIO, MaTepHaliaM, 1moiry(hadpukaraM 1 rOTOBOM

NpoayKIuun

Lenu, cTparerus pa3BuTUs 1 OW3HEC-TUIAH OPTaHU3auU

OKOHOMUKa, OpraHU3alysl IPOU3BOJCTBA, TPYa U YIIPABICHUS

PyKOBOI[I/ITeJ'H) CaMOCTOATCIIbHO NPUHUMACT PCIICHM A, TOAIINUCBIBACT
JAOKYMCHTBI U HECET OTBETCTBCHHOCTDL B pa3MEpe JIUMHUTA CPEIACTB,
OTIpEe/ICIIIEMBIX PYKOBOIUTEIEM OpraHU3auu (00mecTBa)

Jpyrue xapakTepucTuKu

3.3.14. TpynoBasi pyHkuust

Opranuzanus yrpaBieHHss OCHOBHBIMHU Vposers
Hanmenosanne |TPOU3BOACTBEHHBIMH (TEXHOJIOTHUYECKUMU) Kon| C/14.6 | (nomyposens) 6
Tporeccamu KBaJTH(UKAITHA
[Ipoucxoxnenue 3auMCTBOBAaHO U3
. OpwuruHan X
TPYAOBOH QyHKIMH OpHTrHHaNIa

TpynoBsle neiCTBUA

Kon Perucrpannonusii Homep
OpHTHHAA npodeccnoHaIbHOTO CTaHAapTa

ObecrnieyeHre 3aKOHHOCTH, CBOEBPEMEHHOCTH U MPaBUILHOCTU
oopmIIeHUs! JOKYMEHTOB, COCTAaBJIEHINE SKOHOMUYECKH 000CHOBAHHBIX
OTYETHBIX KaJIbKYJISIIUN, BHITOIHIEMBIX paboT (YCiIyr), pacyeToB 1O
3apa0O0THOM 11aTe, APYTUX IUIATeXKel B 30HEe CBOEH OTBETCTBEHHOCTHU

ObecneueHne coOIOACHUS MTPABUII OXPAHBI TPY/Aa U TEXHUKU
0€30MacHOCTH IIPH MPOBEIEHUH PaOOT
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Ocy1iecTBieHne KOHTPOIIS COOTIONCHNS OpsiiKa 0pOpMIICHHUS
MEPBUYHBIX U OyXTalITepPCKUX JOKYMEHTOB, pPaCUeTOB U IJIATEKHBIX
00s13aTeNbCTB, a TAK)KE JOKYMEHTAIBHBIX PEBU3HH B ITOPa3ACICHUIX
OpraHHU3aLUH

[TnanupoBanue paboOThHl IPOU3BOACTBEHHBIX CTPYKTYPHBIX
MOJpa3/ieJICHU OpraHu3aIuu

[Ipenynpexaenue Hen0CTau, HE3AKOHHOTO PACXOJ0BaHUs JEHEKHBIX
CPEICTB U TOBApPHO-MaTepUaIbHBIX IICHHOCTEH, HAPYLICHHI
(bMHAHCOBOTO M XO3SIIICTBEHHOT0 3aKOHO/IaTEeNILCTBA

HeobOxonumbie ymeHus Bectu a¢dexkTrBHBIC KOMMYHUKAIIUA U 00pa0OTKy HH(pOpMAITUN

BoiHocuTh perienus (CyX/IeHus) C Y4eTOM COI[HAIbHBIX U ATHUECKHUX
ACTEKTOB B 30HE CBOEH OTBETCTBEHHOCTHU

JleMOHCTpHUpOBaTh YMEHHsSI B 00JIACTH yIpaBieHUs (MEHEI)KMEHTA)
paspaboTkamu, pecypcaMu U KOMaH/IaMU B TPYIOBBIX U YU€OHBIX
CUTYaIUSIX, SBJISIOLINXCS HEMPEACKa3yeMbIMH U TPEOYIOIUMU
pElIeHUs KOMILIEKCHBIX MPOOIeM ¢ MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMU (haKTOpaMu

OHCHI/IBaTB IJIaHbI, IPOCKThI, CUTyallul, BO3MOXXHBIX PUCKH U
PE3YJIbTAaThL HpOHSBOHCTBeHHOﬁ JACATCIIbHOCTH B paMKax
IIOCTaBJICHHBIX 3aJa4

OnenuBarb 3¢ (HEeKTUBHOCT OTAENIBHBIX OM3HEC-TIPOIIECCOB, TPOLEAYD,
KOMIUIEKCOB pa0OT U UX UCTIOTHUTENCH

HHaHI/IpOBaTB CBOIO ACATCIBbHOCTDb B 30HC OTBECTCTBCHHOCTH, U
ACATCIIBHOCTE OpraHu3anuu

HpI/IMeHHTB HeﬁCTBYIOHIHC CTaHOApPThl U HOPMATUBHO-TCXHUYCCKYHO
JAOKYMCHTAIUIO

[IpyHMMATE CUCTEMHBIE PEIIEHNS B KOHKPETHBIX ITPOU3BOACTBEHHBIX
CUTyalUsX (B 30HE OTBETCTBEHHOCTH) B COOTBETCTBUU C LIEHHOCTSIMU
Y TIOJIMTUKOHN MpeAnpusTUs (OpraHu3alnn)

CI/IHTGSI/IpOBaTI) I/IH(l)OpMaHI/IIO U3 MHOXXCCTBCHHBIX HCTOYHHUKOB

CocCTaBIATh KOMILICKCHBIC ILIAHEI

Heo6xonumbie 3HaHUS Bo03M0OXXHOCTH IIOJIHOM M paBHOMEPHOU 3arpy3KH MOILHOCTEH,
000pyIOBaHUs M MTPOU3BOJCTBEHHBIX IIJIOMIA €M, COKpAIIEHHUs [IUKJIA
W3TOTOBJIEHUS IPOAYKIIUU

OpTaHI/ISaI_II/IIO MaTCpUaJIbHO-TCXHUYCCKOT'O O6€CHC‘ICHI/IH,
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TPAHCHOPTHOTO OOCITY>KUBAaHUS U COBITA MIPOILYKIHH

OpraHu3anuo KOHCTPYKTOPCKOW TIOATOTOBKU IIPOM3BOACTBA B OTPACIIH
" Ha MPCANPHUATUHA, a TAKKC OpraHHu3alnui0, MCTOABI U TEXHOJIOTHUIO
pabort

[lepenoBoii 0Te4eCTBEHHBIN U 3apyOeKHBII ONBIT CO3AAHUS
AQHAJIOTUYHOM MPOIYKIMH, HOBbIE 00pa3Ilbl aHAJOIMYHBIX TPOITYKTOB,
IPOrPECCUBHBIE METObI OPraHU3aIUU OU3HEC-TIPOLIECCOB

[Topsaok circaHust co CYETOB OyXTaJITEPCKOrO yueTa HeocTad,
NeOUTOPCKON 3a10JKEHHOCTHU U IPYTHX NOTEPh

[IpaBusa 1 HOPMBI OXpaHbI TPYJa, TEXHUKU 0€30MacHOCTH,
IIPOU3BOACTBEHHOW CAHUTAPHUU U IIPOTUBOIIOKAPHOM 3aIIATHI

[TpaBuiia npuema u caadu 000PYJOBaHUS, B TOM YHCIIE IIOCIIE PEMOHTA

[IpaBuna pacuera ¢ gebUTOpamMu U KpeAUTOpaMu

COBpeMeHHHe KOHLCIIIINUN U TCOPUUN YIIPABJIICHHUS IICPCOHATIOM U €CTO
MOTHBaIU

Cneunanmauml nonpasneneHHﬁ U MPOU3BOACTBCHHLIC CBA3U MCIKIY
HHUMH

Texnonoruu (pa3nuyHbIe), COOTBETCTBYIONIUE 30HE OTBETCTBEHHOCTH
MIPOU3BOACTBA (OPTaHU3AIMH ) U TEXHUICCKUE TPSOOBAHUS,
MIpebABISEMbIE K CBIPBIO, MaTepHraiaM, noiaydadprukaraM U roTOBOH
MPOAYKIINU

TpyaoBoe 3aKOHOATENBCTBO

PYKOBOI[I/ITGJ'H) CaMOCTOATCIIbHO MPUHUMACT PCIICHUA, IMOAIINCHIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OTIpeIeISIEMBIX PYKOBOJIUTEIEM OpraHu3aiuy (001IecTBa)

3.3.15. TpynoBasi pyHkuust

O0ecrieyeHne 1 OCYIIECTBIIEHNE YIIPABICHUS Yposen
HaumenoBanue . y yip Kon C/15.6 (TomypoBeHb) 6
MapKETHHIOBOM NEATEIbHOCTBIO OPraHU3alnuu S ——
[TpoucxoxaeHne 3aMMCTBOBAHO U3
. Opmruman | X
TPYIOBO# (yHKIHH OpHUTHHAIA
Kon PerucrpannoHHblil HOMep

OpHUruHama npoecCHOHANBHOTrO CTaHIapTa
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Benenue, c6op u 00paboTka MApKETUHIOBOM HH(POPMAIIUN U TPUHUMATH
pelLIeHHs Ha €€ OCHOBE

N3yuyenue ppiHKa NpoyKIuH (YCIyT), HAyYHO-UCCIIEI0BATEIbCKUX
pa3paboTOK U JPYTUX PE3YJbTAaTOB UHTEIICKTYaIbHON ACSTEIHLHOCTH BO
BHEIIIHEH cpeze

OCYH.[CCTBHCHI/IG KOHTPOJIA XO4a MOCTAaBOK IMPOAYKIIUH, UCIIOJITHCHU A
IMIPOCKTOB, IIPOI'paMM, pa60T N TEXHOJIOTHYCCKUX onepaunﬁ B 30HC
CcBOCH OTBETCTBECHHOCTH, U3YUCHUEC prHO‘lHOﬁ KOHBIOHKTYPHI HA
BBIITYCKACMBIC MIPCAIIPUATUEM U3ACIINA

Opranuzanus padoT 1o yIy4dlIeHHI0 aCCOPTUMEHTA U KauecTBa,
COBEpIICHCTBOBAHUIO U OOHOBJICHHUIO BBIITyCKaeMOM MPOIYKIIUH,
BBITMOJIHAEMBIX paboT (YCIIyr), TEXHUKU U TEXHOJIOTUH, CO3JTaHUIO
MPUHIIMITAATIHFHO HOBBIX KOHKYPEHTOCIIOCOOHBIX BHIOB POIYKIIUU

Ocy1iecTBiIeHNE KOHTPOJIS pealn3aluy NPOAYKLIUHU, MaTepHaIbHO-
TEXHHYECKOTO 00€CIeYCHUS IPEANPHUATHS (OpTaHU3aLUH ), HAT
(MHAHCOBBIMU M SKOHOMHYECKHUMHU TTOKA3aTEIISIMH €€ JIeATEIIbHOCTH, 32
MPaBUIBHBIM PacX0I0OBAHUEM 0OOPOTHBIX CPE/ICTB H LIEIEBBIM
HCTIONIb30BaHHEM OaHKOBCKOTO KpenuTa. [Ipexpalienne npon3BoacTsa
MPOAYKLNHU, HE UMEIOILEH cObITa

HJIaHI/IPOBaHI/IC " MPOBCACHNUEC MAPKETUHIOBBIX I/ICCJIGIIOBaHI/Iﬁ PBIHKA

[InanupoBaHue peKIIAMHBIX KaMIIaHUM, IPOBOAMMBIX OpraHU3alMen

COBCpHICHCTBOBaHI/IG MAapKCTUHI'OBOT'O KOMIIJICKCA HPCAIPUATHA

VYyacTue, OT UMEHHU OpraHu3alliy, B ipMapKax, TOPrax, Ha BBICTaBKax,
OupKax C LIeJbI0 PEKIaMUPOBAHUS U peasli3aliy BbITyCKaeMOil
MPOIYKITUN

HeoOxonumbie ymeHus

JleMoHCTpHUpOBaTh U MPOSBIATH TBOPUECTBO, MHUIIUATUBY, CIIOCOOHOCTH K
MHHOBAILIUSM U CAMOCTOSITENIbHOCTD JI€ATEIbHOCTH B HOBBIX
(M3MEHMBIINXCS) YCIOBUSIX PhIHKA

JleMoHCTpUpOBaTh YMEHHS B 00JIaCTH yIIpaBlieHUs (MEHEKMEHTA)
pa3paboTkamu, pecypcamM U KOMaHJaMH B TPYAOBbIX U YUEOHBIX
CUTYalUsIX, ABISIOLINXCS HEMPEACKa3yeMbIMHU U TPEOYIOIUMHU PELIeHUs
KOMITJIEKCHBIX TMPOOJIEM ¢ MHOKECTBEHHBIMU B3aUMOCBS3aHHBIMU
bakTopamu

AHanM3upoBaTh NESTEIHLHOCTh OPTaHU3AINH, PA3THYHBIE CUTYaIlNH,
(MHAHCOBYIO U JPYTYIO HH(OPMALIHIO

HpI/IMeHHTI) }Iel\/’ICTBYIOHII/Ie CTaHAApPThI U HOPMATUBHO-TEXHUYCCKYIO
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JIOKYMEHTALUIO

ITpuHMMaTh (B 30HE OTBETCTBEHHOCTH ) CUCTEMHBIE PELICHUS B
KOHKPETHBIX CUTYalUsX B COOTBETCTBUU C YCTAHOBIICHHBIMU
LIEHHOCTSAMH U IIOJUTUKON OpraHU3alnn

HpOBOI[I/ITB IMpE3CHTAlUH, IIEPETOBOPLI U KOHCYJIbTalluN

CI/IHTGBI/IpOBaTB I/IH(i)OpMaI_[I/IIO U3 MHOXXCCTBCHHBIX HCTOYHHUKOB

MBICIIATB CTPAaTETUYECKU U KPUTUYECKH

Bo03M0OXXHOCTH ITOJIHOM ¥ paBHOMEPHOM 3arpy3Ku MOILIHOCTEH,
000py0BaHNS U IPOM3BOJICTBEHHBIX IUIOIIAEH, COKpAIEHUs UK
U3TOTOBJICHUS IIPOLYKLIUU

I'pask taHCKOE TIPaBO

33.KOHOI[3.TGJH)CTBO N APYIruc HOPMATUBHBIC aKThl JJI 30HbL cBoOci
OTBCTCTBCHHOCTH

Hanorosoe 3ak0HOIATEILCTBO

Homenknarypa BblllyckaeMoil penpusTUeM MPOLYKIUH, BUABI
BBIINTOJIHACMBIX pa60T " YCIIYI, HAYYHO-TCXHUYCCKHEC JOCTUKXCHUA B
COOTBETCTBYIOILIEH OTPACIIN

Opranuzanuio MapKeTUHIOBOM pabOThl MaTepUaIbHO-TEXHUYECKOTO
oOecreueHus, CKIaJCKOro X03sI1CTBa, TPAHCIIOPTHOTO 00CITYKUBAaHUS U
cObITa IPOYKLUU

[TepenoBoii oTeuecTBEHHBIN U 3apyOeKHbBIN OIBIT CO3AAHUS
AQHAJIOTMYHOM NMPOYKIMH, HOBbIE 00pa31bl aHAJIOTUYHBIX TPOAYKTOB,
IIPOTPECCUBHBIE METO/IbI OPraHU3aLUU OU3HEC-TIPOLIECCOB

ITopsAnOK 3aKIIFOYEHHS U UCTIOJTHEHHS TPYIOBBIX, XO35MCTBCHHBIX,
(UHAHCOBBIX JOTOBOPOB U TapU(PHBIX COMIAIICHUM

HpI/IHHI/IHBI, METOABI, TCXHOJIOTMX MOHHUTOPHUHTA BHCIIHCTO OKPYKCHUA

[TpuHIUIIBI, METOABI, TEXHOJIOTHU ONITUMHU3AIIUN JIOTUCTUKH MPOTYKTOB
(ycmyr, TOBapOB M MX YacTei) OpraHu3aiuu

CtpyKTypa 1 0COOEHHOCTH OpPTraHU3allUU, CTPATETHUIO U NEPCTIEKTUBDI €€
pa3BUTHUSA

dunaHcoBoe 3aKOHOIATEILCTBO

XO0341CTBEHHOE 3aKOHOIaTE€ILCTBO
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Llenu, cTparerust pa3BUTUs U OU3HEC-TIJIAaH OpraHU3aLUuU

DKOJIOTHYECKOE 3aKOHOIATCIIECTBO

PyKOBO[[I/ITe.HB CaMOCTOATCIIbHO NPUHUMACT PCIICHH A, ITIOAIIUCBIBACT
JAOKYMCHTBI U HECET OTBECTCTBCHHOCTDH B padMCpcC JIUMHUTA CPECACTB,
OTIpe/ICIIIEMBIX PYKOBOIUTEIEM OpraHu3aIuu (00mecTBa)

3.3.16. TpynoBasi pyHkuusi

Haumenosanue

[Ipoucxoxnenue Tpy0Boi
GyHKIIH

TpynoBble nencTBUs

VYTBEpKIEHUE U KOHTPOJIb BBIIIOJIHEHUS IPOIPAMM VpoBeHb
Kox| C/16.6 | (momypoBens) 3]
Pa3sBUTH:A KIIFOUCBOT'O II€pCOHAIA KB bHKaIIT
3auMCTBOBaHO W3
Opurnsan X
OopuTHHAaNIa
Kon PerucrpanuoHHusiit Homep

OpuruHalia HpO(l)eCCI/IOHaJ'IBHOFO cTaHJapra

BrisiBienue (OMCKH) U MpUITIalieHne KOHKYPEHTOCTIOCOOHBIX
npodeccuoHalioB, U CO3[aHNe UM yCIOBU 7S peaau3aluu
HEO0OXOIMMBIX KOMITETEHIIUM

OxkazaHue MEeTOANYECKOM MOMOIIH KIIOUEBbIM pabOTHUKAM
nozipasieeHui npeanpusaTus (oOmecTna)

Omnpenenenue HampapieHHH pabOTHI O YIPABIECHUIO COLUATbLHBIMU
IpOIECCaMU, CO3/1aHUI0 OIaronpUsTHOTO COLMAIBHO-
MICUXOJIOTUYECKOTO KJIMMara B KOJUIEKTUBE, CTUMYJIUPOBAHUIO U
pa3BuTHIO (HOpM yuyacTusi pabOTHUKOB B YIPABICHUU, CO3JTAHUIO
COLIMANIbHBIX TapaHTHUH, YCIOBUI JUIsl yTBEPKICHUS 310pOBOT0 00pasa
YKU3HU

[TpunsTe Mep 1o 0GeceUeHUI0 MPEIPUITHS KBAJIN(DUIIPOBAHHBIM
MIEPCOHAJIOM, NTPABUIIBHOMY COYETAaHUIO IKOHOMUYECKUX U
aIMUHHUCTPAaTUBHBIX METOJOB PYKOBOJCTBA, 10 alalTal[ii BHOBb
HNPUHATBHIX paOOTHUKOB

[TpunsTHE peleHnii o mpueMe Ha paboTy HOBBIX COTPYAHHUKOB U
o0ecrieyeHre ux BBOJA B JIOJDKHOCTh

[TpoBenenue paboT Mo GopMUPOBAHUIO U MTOJTOTOBKE pe3epBa KaJpoB
10 IPOTrPaMMe COLIMAIBHO-TICHXOJIOTMYECKOU afjalTalluy B KOJUIEKTHBE
Y BBOJIA B JIOJDKHOCTD, JUISl BBIABM)KEHUS HA PYKOBOISIINE TOJKHOCTH

®opmynupoBanue (pazpaboTka) U pa3bsiCHEHHE NEPCOHATY TOJI0KEHHIHA
KaJpOBOH MOJIMTHKY NPEIIPUATHS (OpTraHNU3aLIH)




HeoOxonumbie ymeHus

HCO6XO,I[I/IMBIG 3HaHUA
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dopMupoBaHUE IPOTPAMM COLUATBHO-TICUXOJIOTHYECKOM ajanTauu u
BBOJIa B TOJDKHOCTH HOBBIX COTPYIHHKOB (PaOOTHUKOB)

dopMyIUPOBAHNE OCHOBHBIX MOJOKEHUN U TPEOOBAHUN TOIKHOCTHBIX
MHCTPYKUMI K KaKJI0M JOJKHOCTHOM MO3ULIMU

BrickasbIBaTh CyKJI€HUS U OIEHKH, pedIeKcHpoBarh (BECTH
CaMOAHaJIU3), OCYIIECTBIATh COTPYIHUYECTBO U B3aUMOJICHCTBUE B
paMKax KOpPIIOPATUBHOW STUKH

JleMOHCTpUpPOBaTh YMEHHS B O0JIACTH YIIpaBIICHUS (MEHEKMEHTA)
pa3paboTkamu, pecypcaMi U KOMaH/IaMU B TPYJOBbBIX U yUECOHBIX
npoueccax (CUTyanusx), IBISIOIIMXCS HETIPeICKa3yeMbIMH U
TpeOYIOIHUMHU PEIIeHUs] KOMIUIEKCHBIX MPOOJIEM C MHOKECTBEHHBIMU
B3aMMOCBSA3aHHBIMU (haKTOpaMu

AHaNMM3UPOBaTh NESATEIBLHOCTh OPraHU3AIMU, PA3JIMYHbIC CUTYAIlUH,
(bUHAHCOBYIO U IPYTYI0 HH(OPMALIHIO

OueHuBarh UHIUBUAYATbHBINA BKIIA COTPYAHUKOB B JOCTHKCHHE
00IIKX 1eNel, UX peabHbIC U MTOTCHIIMATBHBIC BO3MOXHOCTH

OI_ICHI/IBaTB IIJIaHBI, IPOCKTHI, CUTYalluH, BO3MOKHBIC PUCKHU PE3YJIbTATHL
pa6OTH B paMKaXx IMOCTAaBJICHHBIX 3aJ1a4

OuenuBarb 3 (HEeKTUBHOCTH OTJEIBHBIX OM3HEC-TIPOIIECCOB, MPOLIEAYD,
KOMIUIEKCOB pa0OT U UX MCIIOJTHUTENICH

CTpOI/ITB MEKIINMYHOCTHBIC OTHOIICHHA, Y6C)K,[[aﬂ CO6CCCI[HI/IKOB,
yupapisist X BHUMAHUCM

[TpuHuMare Ha cebs coluanbHble 0053aTeIbCTBA U 3THYECKHE
OTpaHUYEHUs], YCTAaHOBJIEHHBIE HA IPEANPUATHH (B OpraHU3allin) B
paMKax KOpIopaTuBHOM U MpodeccnoHaIbHOM 3THKH, CIeI0BaTh UM

BaKOHO,Z[aTCJ'ILHHe 1 IPAaBOBLIC AKTHI ITPABUTEIIBCTBA, BHIIICCTOAINX
OpTraHOB, HOPMATHUBHBIC U METOANUYCCKHUEC MATCPHUAJIbI I1I0 BOIIPOCAM Tpyada
N COOMAJIBHOI'O pa3BUTHUA KIIKOYCBOI'O II€pCOHAJIA IMMPEATIPHUATUA

KoprnioparuBHbI€ CTaHAAapPTHl 1 METOJMKHU AN TAllUN KIIFOUYEBBIX
COTPYIHUKOB

Meto/bl OLIeHKH paOOTHUKOB U PE3yJIbTAaTOB UX TPY/a,
KOJIMUECTBEHHOI'O U Ka4eCTBEHHOIO COCTaBa IIEPCOHANIA U €ro
arTecTaluu

OcHoBbl mpodeccuorpadun

OcHOBBI TPOGOPUEHTALMOHHON PaOOTHI
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OCHOBBI COLIMOJIOTUH, TICUXOJIOTUN U OpraHU3aluy Tpyaa

OcHOBBI TPY10BOI MOTHBAalLlUU NIEPCOHAIIA

[TpaBuiia 1 HOPMBI OXpaHbl TPY/A, TEXHUKU OE30M1aCHOCTH,
IIPOU3BOJICTBEHHOW CAHUTAPUH U IPOTUBOIIOKAPHOMN 3aIUTHI

[TpyHLIMIIBI, METOIBI U TEXHOJIOTUHU IPENYIIPEXIECHUS (pa3pelieHns)
KOH(JIUKTOB (CTPECCOB)

IIpuHIUIIBI, METOABI, TEXHOJIOTUU U UHCTPYMEHThI OPTraHU3allMOHHON U
IIPOU3BOICTBEHHOM KYJIBTYPBI, MEKJIIMYHOCTHBIX U KOPIIOPAaTUBHBIX
KOMMYHUKAIUH, 3THKA JAEJI0BOTO OOIICHNUS

[TporpeccuBHBIE POPMBI, METOIBI M CPEICTBA OOYUCHUS

CoBpeMeHHbIE KOHLENIUN U TEOPUHN YIPABICHUSI IEPCOHATIOM U €T0
MOTHUBALUU

CrpyKTypa 1 0COOEHHOCTH OpraHU3alMU, CTPATETHUIO U IEPCIIEKTUBDI €€
pa3BUTHSA

pr,HOBOC 3aKOHOAAaTCJIbCTBO

CDOpMBI N CUCTEMBI OILIATHI TPpYHAad, IOJIUTUKHA MATCPHUAJIBHOI'O
CTUMYJIMPOBAHUA, CUCTCMBbI pallUOHAJIN3AallNN CTPYKTYp U IITATOB,
YKPCIUICHUA JUCHUILJIMHBI TPpyda

I_[CJ'II/I, CTparerusa pa3BuTUA U Ou3Hec-II1aH OpraHu3anu

Jlpyrue xapakTepuCTUKH

PykoBonuTenb caMOCTOSATENHHO TPUHUMAET PEIICHHUS], TOITUCHIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIUMHTA CPEJICTB,
OTpeIesIEMbIX PYKOBOIUTENIEM OpraHu3aIuu (00IIecTBa)

3.3.17. TpynoBasi pyHkuust

VTBepkaeHHE U KOHTPOIIb pab0TOCIOCOOHOCTH Vposers
Haumenosanne (CHCTEM MOTHBAIIMU U CTUMYJIUPOBAHUS KITFOUEBBIX Kon| C/17.6 | (momyposenr) | 6
CIIELIMATUCTOB KaniuKanun
[TpoucxoxaeHue TpyaoBoi 3aMMCTBOBAHO U3
Opurunan X
GyHKIHT OpHrHHana
Kon PerucrpanroHHbI HOMED

TpynoBble nercTBUsA

OpUrHHama  Ipo(eCcCHOHAIBHOTO CTaHAAPTA

Opranuzanus ¥ KOOpAWHAINS pa3paboTKu KOMILIEKca Mep 0
MOBBIIICHUIO HEOOXOAMMBIX KOMITETEHITNH (KBaTH(DHUKAINK) U TPYIOBOI
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MOTHUBAIMH PAOOTHUKOB BCEX KATETOPHii

[TpuHsITHE MEp MO COBEPIICHCTBOBAHUIO OPTaHHU3AIMH TPOU3BOJICTBA,
TpyZa ¥ YIIPABJICHUS HA OCHOBE BHEIPEHUS HOBEUIITNX TEXHUYCCKUX H
TEJICKOMMYHHUKAIIMOHHBIX CPEJICTB BHITIOTHEHUS TPOU3BOICTBEHHBIX
(MH>KEHEPHBIX) U YIPABICHYECKUX padoT

Yuacrtue B COBCPHICHCTBOBAHUU CUCTCMbI MAaTCPpHUAJIbHOI'O U
HEMATCPHUATIbHOI'0 CTUMYJIMPOBAHUSA KIIHOYEBBIX pa6OTHI/IKOB B
3aBUCHUMOCTH OT HX JIMYHOT'O BKJIaJla B pa3BUTUEC N PEITyTalUIO
OpraHu3anun

HeobOxonumbie ymeHuUs

HCO6XO,I[I/IMBIG 3HaHUA

Bricka3bIBaTh CyKIEHHS U OLEHKH, pedreKkcupoBarh (BECTH
CaMOaHalu3), OCYIIECTBISATh COTPYIHUYECTBO U B3aUMOJICHCTBUE B
pamMKax KOpIOpaTUBHOM STUKU

JleMOHCTPUPOBATH ¥ MPOSBIISTH TBOPUECTBO, HHUIIUATUBY, CIIOCOOHOCTH
K MHHOBAIIMSIM U CAMOCTOSITEIILHOCTD JICATEIIbHOCTH B HOBBIX
(M3MEHMBIIUXCS) YCIOBHIX

JleMOHCTpUpOBaTh YMEHHS B O0JIACTH YIIpaBiIeHUs (MEHEHKMEHTA)
pa3paboTkamu, pecypcaMi U KOMaHJaMH B TPYIOBBIX U YUEOHBIX
npoueccax (CUTyalusx), IBISIOIINXCS HETPeACcKa3yeMbIMU U
TPEOYIOIMMH PEIICHUST KOMIUICKCHBIX IPOOJIEM ¢ MHOKECTBCHHBIMU
B3aMMOCBSI3aHHBIMU (haKTOpaMu

OuenuBarb 3QPEKTUBHOCTD OTACIBHBIX OU3HEC-TIPOIIECCOB, MPOIEAYD,
KOMILIEKCOB pa0dOT U UX UCTIOJTHUTENCH

[Tpenynpexnars 1 pazpemarb KOHQIUKTHBIE CUTyalluH

HpOBOI[I/ITI) MMPE3CHTAUH, IIEPETOBOPLI U KOHCYJIbTAllUN

3aKoHOJATEIbHBIE U IIPABOBBIE AKTHI IPABUTENBCTBA, BBIIIECTOSIINX
(MHAHCOBBIX U KOHTPOJBHO-PEBU3NOHHBIX OPraHOB, HOPMaTUBHbBIE U
METOJNYECKHE MaTepuasl 110 BOIPOCAM TPyAa U COLUAIBHOIO Pa3BUTHUSA
Y MaTepUAIILHOIO CTUMYJIMPOBAHUS IIEPCOHANA IIPETPUATUS

KOpHOpaTI/IBHI)Ie CTaHJApPThl U MCTOAUKH aJallTallui U CTUMYJIIMPOBAHUSA
KIJIFOUCBBIX COTPYAHUKOB

MeTo/b1 O11eHKH paOOTHUKOB U PE3YABTATOB UX TPY/A,
KOJIMYECTBEHHOT'O M KaY€CTBEHHOT'O COCTaBa NEPCOHAIa M €ro

arTeCTalun

OpFaHI/ISaHI/Iﬂ IMPOU3BOJACTBA, INITAaHUPOBAHUSA, TPyda, €TI0 OIINIAThI U
CTUMYJIMPOBAHUA U YIIPABJICHUA B 30HC OTBETCTBECHHOCTHU




Jpyrue xapakTepuCTUKH

15

IIpuHIUIIBI, METOABI, TEXHOJIOTUU U UHCTPYMEHThI OPraHU3allMOHHON U
IIPOU3BOACTBEHHOM KYJIBTYPBI, MEKIIMYHOCTHBIX U KOPIIOPAaTUBHBIX
KOMMYHUKAIUH, 3TUKa AEJI0BOro OOIEHUs

Pr1HOUHEBIE METOAbI XO3SIMCTBOBAaHUS U (1)I/IHaHCOBOI‘O MCHCI’)KMCHTA
OpraHu3anun

Cucrema CTaHIApTOB MO TPYAY, TPYAOBBIE U COIMATILHBIE HOPMATHUBBI

CoBpeMeHHbIE KOHLENIUU U TEOPUN YIIPABIEHUSI IEPCOHATIOM U €T0
MOTHUBALUU

TpynoBoe 3aKOHOATEIBCTBO.

q)OpMBI M CUCTCMBI OIlIAaThl Tpydad, CTUMYJIUPOBAHUSA, ITIOJIUTUKA

MaTepUuajbHOTr0 CTUMYJIIMPOBAHUS, CUCTEMbBI pallUOHATIN3alluU CTPYKTYD
M IITATOB, YKPCIUICHUA AUCIUIIMHBI TPYda

PykoBoauTenb caMOCTOATENIFHO PHHUMACT PEILICHHUS, TO/IACHIBACT
JOKYMEHTBI U HECET OTBETCTBEHHOCTD B Pa3Mepe JTMMHTA CPEJICTB,
OIpeIeIIIEMBIX PyKOBOIUTEIEM OpraHu3aluu (001ecTBa)

3.3.18. TpynoBas ¢pyHKuus

PyKOBOJICTBO CHCTEMOM YIIPaBICHHS Vposenb
Hanmenosanne |KBAJIM(DHUKALIMEH KIIOYEBOTO IIEPCOHAIIA IS Kon| C/18.6 | (momyposens) 6
obecrieueHrst OM3HEC KOMIIETEHIINI KpampuKaLun

[Ipoucxoxnenue TpynoBoi
GyHKIIH

Opuruzan X

3auMCTBOBAHO M3
OpHTrHHAIA

TpynoBble nencTBUs

Kon PerucrpannoHHslit HOMep
OpHTHHAA npodeccnoHaIbHOTO CTaHAapTa

OcymiecTBiIeHHE KOHTPOJISl CUCTEMAaTHYHOCTH M Ka4eCTBA MPOBOAMMBIX
3aHATHUH, CPOKOB O0YUEHUs, BHIIOIHEHUS YUEOHBIX IUTAHOB M IPOTPaMM,
MPaBWJIbHOCTh BE/ICHUS YCTAHOBICHHON yU4eOHON JOKyMEHTAlUU

Opranuzanys o0y4eHus ¥ MOBBIIEHUS KBAIN(UKAIIMY PAOOTHUKOB
CTPYKTYPHBIX HOpa3/IeIeHNU U OlNpe/ieJIeHHe HapaBIeHUN UX
MOCTOSTHHOTO COBEPIIEHCTBOBAHUS

[TonGop mpemnonaBareneit, TpeHEPOB, HACTABHUKOB MOJIOJICKHU U
HHCTPYKTOPOB U3 YHUCJIa CIICHUAIMCTOB U BI)ICOKOKBaJ'II/I(1)I/IHI/Ip0BaHHI)IX
pabounx, B COOTBETCTBUU C Y4EOHBIMH NMPOTPAMMaMH, YCTaHABIMBAas
PEXKUMBI 3aHATUH 17151 BCEX BUJOB MPOPECCHOHATIBLHOTO 00yUeHHs
KaJIpOB
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[TopyueHnune noOMYMHEHHBIM 33IaHUH, TOBBIIAOIINX
npodeccruoHaIn3M, OCYIIECTBICHNE TPEHUHTOB (00yUYCHHSI U
HACTaBHUYECTBA), BBICTABJICHHE KOHKPETHBIX OLICHOK UX 3HAHUSM U
YMEHUSAM

PyKoBO/ICTBO N1€ATENBHOCTHIO MOIpa3AeICHUI OpraHu3alnu, KOHTPOJIb
pe3ybTaTOB UX pabOThL, COCTOSIHUS TPYAOBOI U MTPOU3BOACTBEHHOMN
JTUCIUIUIMHBI B TOMYMHEHHBIX MO/Ipa3AeIeHUsIX

HeoOxomumble yMeHHS JIeMOHCTPUPOBATH | MPOSIBIIATH TBOPYECTBO, HUHUIIMATHBY, CIIOCOOHOCTH
K MHHOBAIMSIM U CAMOCTOSITEIIbHOCTD JIESITEJIbHOCTH B HOBBIX
(M3MEHMBIIIHMXCS) YCITOBUSAX OM3HEC-TTPOIIECCOB

JleMoHCTpUpOBaTh YMEHHS B 00JIACTH YIIpaBlieHUs (MEHEKMEHTA)
pa3paboTkamu, pecypcaMi U KOMaHJIaMU B TPYIOBBIX U yUSOHBIX
CUTYaLUsX, ABJISIOLIUXCS HENPEACKa3yeMbIMU U TPEOYIOIKUMU
pellIeHns] KOMITJIEKCHBIX MPO0JIEM ¢ MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMH (DaKTOpaMu

[Tpunumars Ha cebdst connanbHbIe 0053aTeIbCTBA U STHIECKHE
OTrpaHUYEHUsl, YCTAHOBIIEHHBIE HA IPEANPUATUH (B OpraHU3aLun) U
CJIEI0BATh UM B paMKax KOPIOPAaTUBHOM U MPOQPECCUOHATbHON ITUKU

[TprMeHsITh METObI yIPABICHUS KBATH(PHUKAIIUEH KIIFOYEBOTO
nepcoHana Juis odoecrnedeHust Ou3Hec KOMIIETEHIUI

Heo0Oxonumeble 3HaHUS Kanposas nosmrrka u crparerusi OpraHu3aluu

KopnioparuBHbie cTaHIapTHI U METOMKY aAANTallMU KIOYEBBIX
COTPYIHUKOB

OCHOBEBI BHCAPCHUA CONNATIbHO-OKOHOMUYCCKUX U CONUATIbHO-
TMCHUXOJOTUYCCKHUX MECTOJO0OB YIIPaBJICHUS, IICPCAOBBIX TEXHOJIOTUH
KaJIpOBOM pabOThI

OCHOBBI COLIMOJIOTHUH U TICUXOJIOTHH TPy/Ja

[Topsiok 3aKIIIOYEHUS U UCTIOJTHEHUSI TPYIOBBIX, XO35IICTBEHHBIX,
(MHAHCOBBIX JOTOBOPOB U TapU(PHBIX COITIAILIEHUI

[TpuHUIMIIBI, METOIBI OTOOPA KOMIIETEHTHBIX UCTIOIIHUTENEH JIsI
JIeTIETUPOBAHUS

[IporpeccuBHbBIC (HOPMBI, METOJIBI M CPEACTBA OOYUCHHUSI

COBpCMeHHLIC KOHICTIIIUH U TCOPUH YIPABJICHUSA IIEPCOHATIOM U €TI0
MOTHUBaINH

q)OpMI)I M CUCTEMEI OIlIaThl Tpyda, CTUMYJIUPOBAHUSA, ITIOJIUTUKA




Jpyrue xapakTepucTUKH

15

MaTepUAIBHOIO CTUMYJIMPOBAHMS, CUCTEMBI pallMOHAIN3ALIAN
CTPYKTYp M LUTATOB, YKPEIJICHUs JUCLUIIINHBI TPyAA

PykoBonuTens caMOCTOATENEHO TPUHUMAET PELICHUS, TOIITHUCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTDb B pa3Mepe JIMMUTA CPE/ICTB,
OTpe/ieNIieMbIX PyKOBOJIUTEIEM OpraHu3anuu (001ecTsa)

3.3.19. TpynoBasi pyHkuus

YposeHb
Hanmenosaane |PyKOBOJICTBO H3MEHEHUSMH M HOBAIHSIMU Kon| C/19.6 | (monyposenn) 6
KBaJTH(DUKAIIA
[Ipoucxoxnenue Tpy10BoM Opur X 3aMMCTBOBAHO U3
byHKIIH HHAT OopuruHaaa
Kox PerucrpanuoHHusiit Homep

TpynoBble nencTBUs

OpuruHalia HpO(l)eCCI/IOHaJ'IBHOFO cTaHJapra

BrisiBiieHne 1 nu3yueHne TeXHUUYEeCKUX HOBIIECTB, HAYYHBIX OTKPBITUHN U
U300peTEHMH, ePeIOBOrO OMbITA, CIIOCOOCTBYIONINX YIyUIICHHIO
TEXHOJIOTHH, OPTaHU3AI1H POU3BOJICTBA U POCTY MPOU3BOIUTEILHOCTH
TpyZa Ha MPEANPUATUU

Brenpenre npuHATHIX U300PETCHHUI M pallMOHATN3aTOPCKUX
MPeII0KEHU I

OCYH.I@CTBJ'IGHI/IG PYKOBOACTBA UCCIICAOBATCIILCKUMU U
OKCIICPUMCHTAJIbHBIMU pa6OTaMI/I, MMPOBOAUMBIMHU B OpraHU3aluu

HpOBeI[eHI/IC pa60T I10 3alIUTC NPUOPUTETA BHCAPCHHBIX HAYYHO-
TCXHUYCCKUX peIHCHI/Iﬁ, MOATOTOBKAa MATCpHUaJIOB Ha UX MMATCHTOBAHUC,
IMOJIYYCHHE J'II/IHGHSPIfI U IIpaB Ha HHTCJUICKTYAJIbHYIO COOCTBECHHOCTH

Heo6xonumele ymeHust

Bectu a¢exTuBHBIE KOMMYHHKAIIUU 1 00pab0TKy MH(OpMaMK IpUHUMAs
pelIeHus Ha 1X OCHOBE MOJYYEHHBIX PE3yJIbTaTOB

HpI/IHI/IMaTB peHICHUsA (CY)KJICHI/IH) C YYCTOM COIHUAJIBHBIX U 9TUYCCKHUX
ACIIEKTOB B 30HE CBOCH OTBETCTBEHHOCTH

HGHGFI/IpOBaTB IIOJTHOMOYHM A

JIeMOHCTPHPOBATH U MPOSBIATH TBOPYECTBO, UHUIIMATUBY, CIIOCOOHOCTH K
MHHOBALMSIM U CAMOCTOSITENIBHOCTD I€ATEIbHOCTH B HOBBIX
(M3MEHUBIINXCS) YCIOBUSAX OM3HEC-TIPOLIECCOB

JIeMOHCTpHPOBATh YMEHHS B 00JIACTH yIpaBIeHUs (MEHEHKMEHTA)
pazpaboTkamu, pecypcaMu U KOMaH/IaMU B TPYJOBbBIX U yU€OHBIX
CUTYaLUsIX, SBJISIOLINXCS HETpeAcKa3yeMbIMH U TPEOYIOIMMU PEIIeHUS
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KOMIUIEKCHBIX ITPOOJIEM ¢ MHO)KECTBEHHBIMH B3aMMOCBSI3aHHBIMU
¢bakTopamu

Hcmonp30BaTh TEXHOJIOTHH OopraHu3anun COOCTBEHHOH JACATCIIbHOCTHU

Heob6xoaumbie 3HaHuUs OCHOBBI OIICHKH HHTEJUIEKTYyaJIbHOM COOCTBEHHOCTH U €€
KOMMEpLUHAATA3ALHT

OCHOBBI TaTEHTOBE/ICHUS, CTAHIAPTU3ALUH U CEPTHUPHUKAINN
n300peTeHUI

OCHOBBI TEXHOJIOTUHU IIPOU3BOICTBA, TEXHUUECKOM 3CTETUKU,
CTaHJAPTH3AMH U CePTU(UKAUYN TPOAYKUUH (YCIYT) MPEAIPUSTHS

[lepenoBoii 0Te4eCTBEHHBIN U 3apyOeKHBII OMBIT CO3AaHUS AaHATIOTHYHON
MPOAYKLIHMH, HOBbIE 0OPA31[bl aHAJIOIMYHBIX IPOYKTOB, IPOIPECCUBHbIE
METO/Ibl OpraHN3alnu OU3HEC-TIPOLIECCOB

[IpaBoBBIE OCHOBBI 3AIUTHI IPUOPUTETA BHEAPEHHBIX HAYYHO-
TEXHUYCCKUX peHICHI/H\/JI, MaTCHTOBAHUS, ITOJTYYCHHC JH/IIIGHSI/II\/JI U IIpaB Ha
UHTEJJIEKTYaJIbHYI0 COOCTBEHHOCTh

HpI/IHIII/IHBI, MCTOAbI U TCXHOJOTHUU BHECAPCHNUEC NPUHATBIX
PaLMOHAIN3ATOPCKUX MPEAJIOKEHUN

[TpuHIMITBI, METOBI M TEXHOJIOTUH OPTAHU3ALMU U YIIPABJICHUS
HCCIIEI0BATEIHCKUMH M SKCTIEPUMEHTAIBHBIMA PA00TaMH, OITBITHOTO
MPOMU3BOJICTBA, BHEJIPEHUE MPUHATHIX PALIMOHATN3ATOPCKUX
MPEJI0KEHU I

[IpuHIUIIBI, METOMIBI, TEXHOJIOTUH, HHCTPYMEHTHI KOHTPOJIA IpoLecca
U3MEHEHUN

CoBpeMeHHBIE TOCTH)KEHUS OTPACIIEBON HAYKU M TEXHUKH, PE3YIIbTaTh
MATEHTHBIX UCCIIEJOBAHNM, a TAK)KE MIEPEIOBOM OIBIT C yUETOM
KOHBIOHKTYPBI PhIHKA

Hpyrue xapakTepucTuk PyKOBOAMTENb CAMOCTOSATENBHO IPUHUMAET PELICHHUS, IOANNCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIUMUTA CPEACTB,
OTIpe/IeNIIEMBIX PyKOBOJIUTEIEM OpraHU3aIuu (001IecTBa)

3.3.20. TpynoBasi pyHkums

3aanue cOOCTBEHHBIM TPUMEPOM BBICOKOTO Vposers

Hanmenosarue |ypOBHS TPEOOBAaHUH K Ka4€CTBY MCTIOTHEHUS Kon| C/20.6 | (momyposens) 6

CITyeOHBIX 00s3aHHOCTEN KBaTHpUKALIH
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[Ipoucxoxnenue TpynoBoi
GbyHKIMN

Opuruzan

X 3auMCTBOBaHO M3
OpHTHHAIA

TpynoBble nercTBUA

HeoOxonumbie ymeHus

Koz Peructpanuonssiit Homep
opuruHama  npo(h)eCCHOHAIBHOTO CTaHIapTa

BHenpenne  mporpecCMBHBIX,  SKOHOMHYECKM M IKOJIOTHYECKH
00OCHOBaHHBIX MPOIIECCOB, OOECIEUMBAIOMIMX BBICOKHH  YPOBEHb
MMPOU3BOACTBA, IMPOU3BOAUTCIIbBHOCTH TpyJda U KaA4CCTBa BBIHYCKaeMOfI
NPOAYKIUH HAa YPOBHE JYUIINX OTEYECTBEHHBIX M 3apyOeKHBIX 00pas3IioB
c cobOmroneHneM O€30MacHbIX W ONaronmpusATHBIX YCIOBUH Tpyna u
9KCILTyaTalliy TEXHOJIOTHYECKOTO 000pyIOBaHUS

BrinonHenne cBoux (pyHKIIMOHAIBHBIX 00S3aHHOCTEH YECTHO,
3¢ deKTUBHO, CBOEBPEMEHHO B MOJTHOM 00beMe U Ha BBICOKOM YPOBHE
CaMOOpraHu3aluy U NpodeccuoHaIn3Ma

N3yueHue oTpacieBblX TEXHUYECKHUX HOBIIECTB, HAYYHbBIX OTKPBITUH U
n300peTeHNi, nepe1oBO OIBIT, CIOCOOCTBYIOIIMI YITyULIEHUIO
TEXHOJIOTHH, OPTaHU3aL[K IPOU3BOJICTBA U POCTY MTPOU3BOIUTEILHOCTH
TpyZa Ha NPEANPUATUU

OnpeneneHI/Ie BapUAHTOB CTPATCIHH, ynpaBHqueCKOﬁ IIOJIMTUKH OJIA

JAOCTHIKCHUS ITPOU3BOJACTBCHHBIX ueneﬁ, COBCPUICHCTBOBAHUA KYJIBTYPhbI
u HeHHOCTeﬁ OpraHu3anuu

ComracoBanue IMIPOCKTOB, IIJIAaHOB U PECYPCHBIX YCJIOBI/Iﬁ Hux
BBITIOJIHCHUS Ha BCCX YPOBHAX YIIPABJIICHUA

JenernpoBaTh MOJTHOMOYUS

OcymecTBaiTh 3 (PeKTUBHBIE KOMMYHHUKAIIMKU U 00pabOTKy
uH(pOpMaIUH, JUIsl IPUHATHS Ha UX OCHOBE OOOCHOBAaHHBIX PELICHUI

IIpoBOAUTE IPE3EHTALNI, IEPETOBOPHI, COBEIIAHUSA U KOHCYJIbTALMH.

[TpoBonuTh BBIOOD ONTHUMAJIbHBIX METOJIOB yIpaBICHUS
(mpenynpexxaeHuss U Npo(UIAKTUKK)  KOH(QIMKTaMH/CTpeccaMmu,
IIPUMEHATH COOTBETCTBYIOIINI HHCTPYMEHTAPUI

[TposBAATH TUAEPCTBO U METAIHUIEPCTBO

Peanu3oBbiBaTh  NpEUIOKEHUS ~ [0  palMoOHaiIu3auud  palor,
MOJEpHU3AIMH  OOOpYIOBaHMS,  PEKOHCTPYKLUUH,  TEXHHUUYECKOMY
IIEPEBOOPYKEHNIO TPEIIPUATHS, BHEIPEHUIO CPEACTB KOMIUIEKCHOU
MEXAaHU3allUH U aBTOMATU3AIUU TEXHOJIOTHYECKHUX IIPOLIECCOB




HeoOxonnMmele 3HaHMs
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CoBeplIeHCTBOBAaTh OpPraHU3alMI0 MTPOU3BOACTBA, TPyAda U YIPaBICHUS
Ha OCHOBE BHEJPEHUS HOBEMIINX TEXHUUYECKHUX u
TEJICKOMMYHUKALIMOHHBIX CPEJICTB BBINOJIHEHHUS ITPOU3BOACTBEHHBIX
(MHXEHEPHBIX) U yNPaBJIEHYECKUX 3a/1a4

MgyICaUTE CTPAaTCru4€CKu U KPUTHYCCKU

OcCyIecTBIATh yIpaBlIeHUE padoyrM BpeMEHEM (TaliM-MEHEKMEHT)

®opMupoBark, TOTOBUTH M TPAHCIUPOBATH HH(OPMALIHIO 110
a/IeKBaTHBIM MH(OPMAIIMOHHBIM KaHaJIaM

W3narare 4eTKO U JAKOHUYHO (DOPMYITMPOBATh MBICIH, LIEJTU U 33Ja4H

3aKOHO[[aTCJIBHBI€ U HOPMATHBHBIC ITPABOBBLIC aKThI, MCTOAUYCCKUC
MaTe€pualbl 110 BOIIPOCAM IMMPOU3BOACTBCHHOIO IINIAHUPOBAHHUA U
OIICPAaTUBHOIO YIIPABJICHUA IIPOU3BOACTBOM

KOpHOpaTI/IBHI)Ie CTaHJapThbl U MCTOAMUKH aJallTalluu KIIFOUYCBBIX
COTPYAHUKOB HNPCANIPUATUA

Mertoasl  OKOHOMHYECKOTO  aHajM3a  XO3AHCTBEHHO-(DMHAHCOBOM
JEATEIbHOCTH  IPEANPUATHS, BBIABICHHS  BHYTPUXO3SMCTBEHHBIX
pE3epBOB

[lepenoBoii  OTEUYECTBEHHBII U  3apyOEKHBIM  ONBIT  CO3JAHUS
aQHAJIOTUYHOM MPOIYKIMH, HOBbIE 00pa3Iibl aHAJIOTMYHBIX ITPOAYKTOB,

MMpOrpeCCUBHBLIC METOAbLI OPraHu3aluu Oou3Hec mponeccoB

[TpuHIMIIBI, METOIBI OTOOPA KOMIIETEHTHBIX MCTIOIHUTENEH JUIs
JIeJIETUPOBaHUS

IIpuHIUIIBI, METOABI, TEXHOJIOTUN U MHCTPYMEHTHI OPraHU3allHOHHON 1
IIPOU3BOICTBEHHOM KYJIBTYPBI, MEXKJIIMYHOCTHBIX U KOPIIOPaTUBHBIX
KOMMYHUKAI1i, 3THKA JIEJI0OBOTr0 OOIIEHUS

HpI/IHHI/IHBI, MECTOAbI, TCXHOJIOTUH 1 UHCTPYMCHTBGI TaﬁM—MeHeﬂﬁ(MeHTa

HpI/IHHI/IHBI, MCTOABI, TCXHOJIOTUH, HHCTPYMCHTEI OITPCACIICHUA

(GYHKIMM, OTBETCTBEHHOCTH, 3a/1a4 U OTPAHUYEHUI YYaCTHUKOB
npoliecca AeaerupoBanus (BKIrouas pyHKIMH, OTBETCTBEHHOCTb,
3aJ]a4yu ¥ OrpaHUYEHUS PYKOBOAMUTEIIS)

[TporpeccuBHbIE POPMBI, METOABI M CPEACTBA O0yUEHUS

PykoBoguTe I CAMOCTOSATEILHO IPUHUMAET PEIICHUS, TIOITUCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTb B pa3Mepe JTUMHUTA CPENICTB,
OTIpeIeNIIEMBIX PyKOBOIUTEIEM OpraHU3aIuu (001ecTBa)
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3.3.21. TpynoBasi pyHKuMS

HaumenoBanue

IIpoucxoxneHue Tpy10Boi
GbyHKIIH

TpynoBbie nercTBUA

OntuMuzanus myTeil peain3auu IPOeKTOB Yposenb
Kox| C/21.6 | (momypoBens) 6
(Hp OLIGCCOB) KBaJTH(UKAIIA
3aMMCTBOBAHO M3
Opurunan X
OpHIUHANA
Kon PerucrpannonHsii HoMep

OpurrHalia HpO(beCCI/IOHaJ'H)HOFO CTaHapTa

BHeI[peHI/Ie IMPOrpe€CCUBHBIX, SKOHOMHUYCCKHU U OKOJIOT'MYCCKHU
00OCHOBAHHBIX TEXHOJOTHYECKUX IIpouecCoB u 060py,I[OBaHI/IH

BrlIsiBICHNE U N3yYEeHUE TEXHUYECKUX HOBIIECTB, HAYYHBIX OTKPBITUHN U
n300peTeHui, Nepe0BOro OIbITA, CIIOCOOCTBYIOIUX YIYUILICHHUIO
TEXHOJIOTUH, OPraHU3aluy IPOU3BOACTBA U POCTY IIPOU3BOAUTEIBHOCTH
TpyZAa Ha NPEAIPUATHI

Ocy1ecTBieHre KOHTPOJISA HaJl XOJOM HCIIOJHEHUS IPOEKTOB,
nporpaMm, paboT U TEXHOJIOTHUYECKUX OTepalnii B 30HE CBOCH
OTBETCTBECHHOCTH

ObecnieueHue 3ammycka IpOEeKTOB B COOTBETCTBUU C YTBEPKIECHHOMN
WHBECTUITMOHHOHN MPOTPaAMMOM U COCTABOM MOPTQEIIs MPOSKTOB
OpPraHU3alMOHHOTO Pa3BUTHUS MIPENTPUITUS

OrnpezeneHne parmoHaIbHBIX CIOCOO0B UCCIIEI0BAHUM MTPU
MMPOBCACHNUU HCOBITAaHUNA HOBOTO O60pyn0BaHI/I$I, TEXHOJIOTHUYCCKUX
JUHUHM U 0OopMIIEHHE UX PE3YIIBTAaTOB

HeoOxonumbie ymeHus

Hcnonp30BaTh AKCHEPTHBIE, MPOU3BOJACTBEHHbIE U HH(POpPMAIOHHBIE
pecypesl IPEANPUATHS U1l pEAIU3aLUN HOBBIX ITIPOEKTOB

MonenupoBath pa3BUTHE COOBITHI U OIIEHUBATH BO3MOXKHbBIE
MOCJIE/ICTBHS MCIIOJIb30BAHMS HOBBIX TEXHOJIOTHYECKUX MPOIIECCOB

OuenuBarb 3G(HEKTUBHOCTh OTICIBHBIX OU3HEC-TIPOILIECCOB, MPOLIETYD,
KOMITJIEKCa padoT M X UCTIOIHUTENEH

[TpunuMate Ha ce0s conuanbHble 0053aTeNbCTBA U ATUUECKUE
OTpaHHYEHUs, IPUHATHIE B OOIIIECTBE, B paMKax KOPIOPaTUBHOMN U

po¢eCCHOHATBHOMN 3TUKHU U CJIEIOBATh UM

Ocy1iecTBiATh ynpaBlieHHE pa3paboTKaMM, pecypcamMM M KOMaHIaMu
UCIIOJTHUTENEH, pealu3yoluX HOBbIE MPOEKTHI/TIPOLECCHI

®opmupoBarh, TOTOBUTH M  TPAHCIUPOBAaTh HUHGPOPMALUIO  I10
aJIeKBaTHBIM MH(POPMAIIMOHHBIM KaHaJaM




HeobOxoauMmbie 3HAaHUS

Jpyrue xapakTepucTUKH

15

Bo03M0OXXHOCTH ITOJIHOM ¥ paBHOMEPHOM 3arpy3Ky MOILHOCTEH,
000pyIOBaHHUs ¥ IPOU3BOJCTBEHHBIX TUIONIA/ICH, COKPALICHUS IIUKIIA
W3TOTOBJICHUS MPOLYKLIUU

EI[I/IHaSI CHUCTCMaA IJIAaHOBO-IIPECAYTIPCAUTCIIBHOTO pEMOHTA U
paHHOHaHBHOﬁ SKCIITyaTallui TEXHOJOTHYCCKOI'O O60py,Z[OBaHI/I5I

Homenkiatypa BbIIlycKaeMOM NpeaIpUATHEM IIPOAYKIUH, BUBI
BBINOJIHSAEMBIX Pa0OT U YCIIyT, Hay4yHO-TEXHUUYECKUE TOCTHKEHUS B
COOTBETCTBYIOILIEH OTPACIU

OCHOBBI TEXHOJIOTHU IMPpOU3BOJACTBA, TEXHUYSCKON 9CTCTHUKHU,
CTaHdapTHU3allhuU 1 CepTI/I(i)I/IKaHI/II/I INpOAYKIMU OpPraHru3alilun

[TepenoBoii 0OTEUECTBEHHBIH U 3apyOEKHBII OMBIT CO31aHUS
AQHAJIOTUYHOM MPOIYKIMH, HOBbIE 00pa3Iibl aHAJIOTMYHBIX IPOAYKTOB,
IPOTPECCUBHBIE METO/Ibl OpraHU3aLUU OU3HEC-TIPOLIECCOB

[TpuHIMIIBI, METOBI ¥ TEXHOJIOTUU B YIIPABICHUU MIPEANPUITHEM U
MIPUMEHEHHUS COBPEMEHHBIX TEXHUYCCKHUX CPEJICTB U HHPOPMAITMOHHBIX
TEXHOJIOTUH

[IpuHUMIIBI, METOABI U TEXHOJIOTUU OPraHU3ALMH U YIIPABICHUS
HCCJICIOBATEIbCKUMH M SKCIIEPUMEHTAIBHBIMA PA00OTaMH, OITBITHOTO
MPOMU3BOJICTBA, BHEJIPEHUE MPUHATHIX PAIIMOHATN3aTOPCKUX
MPEII0KEHUI

COBpeMeHHLIe BBIYHUCIIUTCIIbHBIC U TCIICKOMMYHHUKAIIMOHHBIC CPEICTBA,
CHUCTEMBI U MCTOJIbI ITPOCKTUPOBAHNA, BO3MOXHOCTH UX ITPUMCHCHU A
JJI1 BBITIOJITHCHUA Pa3JIMUYHBIX pa60T

Crnenuduka oTpaciiv ¥ MPOU3BOICTBEHHON JEATEIbHOCTH TIPEAPUATHS

cDOpMH n MCTOJbI BEACHUA 6YX1" AJITCPCKOI'O YUCTa Ha OCHOBC

MNPUMCHCHUA COBPEMCHHBIX CPCACTB BBIYHCIUTENLHON TEXHUKHU

HCJ'II/I, CTpaTerus pa3BuUTUA U Ou3HeC-TIJIaH OopraHu3aluunu

OKOHOMUKa, OpraHU3alMsl IPOU3BOJICTBA, TPY/a U YIIpaBICHUS

PYKOBOHI/ITGJ'II) CaMOCTOATCIIbHO NPUHUMACT PCIICHM A, ITOAIINCBIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHTA CPEJICTB,
OTIpeIeIIEMBIX PYKOBOIUTEIIEM OpraHU3aIiy (00IIecTBa)

3.3.22. TpynoBasi pyHKuus
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HaumenoBanue

[Ipoucxoxnenue TpynoBoi
GyHKIIH

TpynoBbie nelcTBUA

PykoBoACTBO IpOEKTaMU PEKOHCTPYKIIAN Yposenn
Y P P py Kon| C/22.6 | (monyposens) 6
(OTKpBITHUST) OpraHU3AINN B —
3auMCTBOBAHO M3
OpI/IFI/IHaJ'I X NMCTBOBAHO U
opuUruHaza
Koz Peructpanuonssiit Homep

opuruHama  npo(h)eCCHOHATIBHOTO CTaHIapTa

Buenpenue cuctembl KOHTPOJIS KadecTBa MPOLYKIUH (YCIIyT)

Buenpenue nmporpeccuBHbBIX (HOPM U METO/IOB BEICHUS IUIAHOBOM U

YYETHOU JJOKYMEHTAITUH

N3yuenue ycnoBuil paboThl U IPUYMHBI TEXHOJIOTUYECKUX COOEB

Pa3paboTka npemiokeHnii T0 N3MEHEHUIO TEXHOJIIOTUISCKUX
MHCTPYKLHN, TEXHUYECKUX YCIOBUHN U CTaHJAPTOB (TEXHUYECKUX
YCIIOBUI1) Ha OCHOBE PE3y/IbTaTOB MIPOBEIACHHBIX UCCIIETOBAHUIMA

PyxoBozcTBO pa3paboTKol MPOU3BOACTBEHHBIX ITPOrPaMM U
KaJIeHJapHbIX rpadukoB padoT, Ipu HEOOXOJUMOCTH UX
KOPPEKTUPOBKOH, pa3pabOTKOi M BHEAPEHHUEM HOPMATUBOB TPY/IOBBIX,
MarepuaIbHbIX U (PMHAHCOBBIX 3aTpatr

ComracoBanue IIPOCKTOB, IIJIAHOB, TEXHOJIOTHUH 1 PECYPCHBIX YCHOBI/Iﬁ

HX BBIIIOJIHCHU Ha BCEX YPOBHAX YIIPABJICHUSA

@opMUpOBaHUE NIEPEYHST MEPOIPUATHN 110 OBBIILICHHUIO
3¢ ($EeKTHBHOCTH UCHOIb30BAHUSI PECYPCOB, HAJEKHOCTH U

HSKOHOMUYHOCTH paboThl, IPEAOTBPAILECHUIO aBapHil, CO31aHUIO
0€e30MacHbIX U OJaronpusATHBIX YCIOBUN TPy/a U dKCILTyaTallluu

Pa3paboTka miaHoB MepCreKTUBHOIO Pa3BUTHUS XO3SHCTBa,
MOBBIIEHUS 3(PPEKTUBHOCTH MTPOU3BOACTBA, MPEIOKEHUS O
PEKOHCTPYKIMHU Y TEXHUYECKOMY IIEPEBOOPYKEHUIO IPEITPUATHUS

PaccmoTrpenne npoeKToB peKOHCTPYKIMU U MOJAEPHU3ALNH
TEXHOJIOTUYECKUX CUCTEM MPEATPUIATHS U €T0 MOAPA3IEICHUN

HeobOxonumbie ymenus

Pa3pabarbiBarh, cOracoBbIBaTh (yTBEPHKAATh) MJIAHBI HAYYHO-
HCCTIEI0BATENBCKUX PAOOT, BHEAPEHHS HOBOW TEXHUKHU, TIEPEIOBOM
TEXHOJIOTUH U MEXaHU3aluU TPYAOEMKHX IIPOLECCOB, OpraHNU3alMOHHO-
TEXHUYECKUX MEPONPUATUI IO TEXHUYECKOMY NEPEBOOPYKEHUIO U
PEKOHCTPYKIMH JEHCTBYIOLIETO TPOU3BOCTBA, COBEPLIEHCTBOBAHUIO
METOZI0B KOHTPOJISA, YIIYUILIEHUIO KaueCTBa NPOAYKIIMH, OpraHU3al1H
TpyAa
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CornacoBbIBaTh C OpraHaMu, OCYIIECTBISIOIUMYI TEXHUYECKUI
HaJ[30p, BOIIPOCHI, CBSI3aHHBIE C YCTAHOBKOM, UCIIBITAHUEM U
perucTpanyei HoBoro TeXHOJOTHYECKOro 000pyJOBaHUS

CocraBisaTh OW3HEC-TUIAHBI, ONPEACTATh MOIPSIHBIC OpTaHHU3AIUH,
HeoOXonuMble (PMHAHCOBBIE CpEACTBAa, B TOM YHCIIE CpEACTBa
WHBECTOPOB, a TaK)K€ HCTOYHUKH (PUHAHCHPOBAHHS KAIUTAIBHBIX
BJIOKCHHI

HeoOxonumple 3HaHUS Mertonsl onpeneneHus 3hHEeKTUBHOCTH pa3pabOTOK, UCCIICAOBAHMM
MPUYMH BO3HUKHOBEHUS COOCB B JIESITEIHLHOCTH OpraHU3aIuu
(mpennpusThs)

MerToab! olieHKH pabOTHUKOB U Pe3yJbTaToB UX TPy/a,
KOJIMYECTBEHHOT'O M Ka4eCTBEHHOI'O COCTaBa MepcoHana

Metonabl MMPOBCACHUS TCXHUICCKHUX PAaCYCTOB, SKOHOMUYICCKOI'O
aHaJIu3a XOSHI‘/’ICTBCHHO-(I)I/IHB.HCOBOI‘/'I ACATCIIbHOCTH OpraHU3aluu,
BBIAIBJICHUA BHYTpHXO3HﬁCTBeHHBIX PE3CPBOB

Hanorosoe 3akoHO1aTEIHLCTBO

OpraHH3aHI/II/I IMPOU3BOACTBA, INIAHUPOBAHUSA, TPYAd, €TO OIJIAThI U
CTUMYJIMPOBAHU U YIIPABJIICHHUSA B 30HC OTBETCTBCHHOCTHU

OCHOBBI pEIHOYHOM YKOHOMHUKH, TPEANPUHUMATEIHLCTBA U BEICHUS
OousHeca

IlepenoBoii oTeuecTBEHHBIHN U 3apyOeKHbII OMBIT CO3/1aHUS
aHAJIOTUYHOM MPOYKIMH, HOBbIE 00pa3Iibl aHAJOIMYHBIX MTPOTYKTOB,

IpOTrpeCCUBHBIC METOABI OPraHU3alllun 6I/I3HCC'HpOHeCCOB

ITopAnoK 3aKIIIOYEHHS U UCTIOJTHEHMS TPYAOBBIX, X035 UCTBCHHBIX,

(bMHAHCOBBIX IOTOBOPOB U TapU(HBIX COITIAIIEHUN

[Topsimok ¢puHaHCHPOBAHUS KAlTUTAIBHBIX BIOKCHUH W MPUBICUCHUS
WHBECTOPOB

[Ipon3BoACTBEHHBIE MOIITHOCTH, TEXHUYECKHE XapaKTEPUCTUKH,
KOHCTPYKTHBHBIE OCOOCHHOCTH, HA3HAUCHHUE U PEKUMBI PaOOTHI
000pyI0BaHUs OpraHU3aI1H, IPaBUJIA €r0 IKCILTyaTalluu

COBpeMCHHLIe BBIYHUCIIUTCIIBHBIC U TCIICKOMMYHHWKAIITNOHHBIC
CpeacTBa, CUCTEMBI U METOABI ITPOCKTUPOBAaHWA, BO3MOKXHOCTHU UX
NPUMCHCHUS I BBITTIOJIHCHUS PA3JIMIYHBIX pa60T

Crnenuduka oTpaciu U MPOU3BOICTBEHHON EATETLHOCTH
OpraHu3aIu
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CrangapTel, TEXHUYECKUE YCIOBUS U IPyrHe PYKOBOASILNE
Marepuasl Mo pa3paboTke U 0(hOpMIICHHIO KOHCTPYKTOPCKOH,
IJIAHOBOM M Y4E€THOM TOKYMEHTAlluy, Ha XpaHEHUE TOBapHO-
MaTepUaJIbHbIX LIECHHOCTEN

duHaHCOBOEC 3aKOHOAATCIILCTBO.

@DopMbI U METOJIBI BEIEHUS OyXTaJITEPCKOTO Y4eTa Ha OCHOBE
IIPUMEHEHHSI COBPEMEHHBIX CPEJCTB BBIUUCIUTEIbHON TEXHUKH.

X039UCTBEHHOE 3aKOHOIATEILCTRO.

Ienwn, cTparerust pa3BUTUS U OM3HEC-TIIIAH OPTaHU3AIIHH.

DKOJIOTHYECKOE 3aKOHOIaTEILCTBO.

I'paxxanckoe mmpaBo

Maremarudeckre MeTo/Ibl, TEXHUUECKHE CPEe/ICTBA, IPUMEHAEMbIE JUIs
UCCIIEIOBaHU TPYJOBBIX IPOLIECCOB, U3MEPEHUS 3aTpar pabodero
BPEMEHH U PacyeTOB HOPM

I[pyme XapPaKTCPUCTUKHU PYKOBO,I[I/ITCJ'IL CaMOCTOATCIIbHO IIPUHUMACT PCHICHUA, ITIOAIIHNCBIBACT

AOKYMCHTBI U HECET OTBETCTBCHHOCTDL B pasMEpcC JIMMHUTA CPCIACTB,
OTpeEIsIEMbIX PYKOBOJIUTEIEM OpraHu3aiuu (00IIecTBa)

3.4. O0001meHHas TPyaoBasi PyHKIHUSA

Hanmenosanne | YIIPaBI€HUE OPTaHU3ALNEN U €€ PA3BUTHEM Koz

YpoBeHb
D P 7
KBaHUKauK

[poucxoxaeHre 0600IICHHON
TPYIOBOM (yHKIHH

3auMCTBOBaHO M3
Opurunan X
OpHUTHHANA

Kopn opurunana PerucrpannoHHbiii Homep

npodeccnoHaIbHOTO CTaHAapTa

BosmoxxHbie
HaNMEHOBAHUS
OJKHOCTEN

I'eHepanbHbIi TUPEKTOP,
JTUPEKTOP,

YIPaBISOIUN JUPEKTOP,
HCIIOJIHUTEINIBHBIN JUPEKTOP,

PYKOBOAUTCIIb OpraHru3allnun
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TpeboBanus x
00pa30BaHHIO U
00y4YeHHIO

Briciee oOpa3oBaHye —MarucTparypa Win CIeIuaIuTeT.

JlonoaHUTENbHBIE TPOPECCHOHAIBHBIEC TIPOTPAMMBI — IPOTPAMMBI
MOBBIIIECHUS KBATU(UKAIIH, TPOTPaAMMBI TPO(ECCHOHANTBHOM
MIEPEnOATrOTOBKH

TpeOoBaHus K ONBITY
MPAKTUYECKOH PabOTHI

He menee 5 et mpakTHUECKOTO OTBITA PyKOBOJICTBA OPTaHU3AIHCH
(mogpaszaeneHueM) B JOKHOCTH: 3aMECTUTEINb (T€HEPAILHOTO JUPEKTOPA,
JTUPEKTOPA, YIPABISIOIETO, YIPABISIOIIEr0 TUPEKTOpa, PYKOBOTUTES),

IJ1aBHBIN (TI0 CHEMAIbHOCTH, HAlIPABJIEHUIO, IUBU3UOHY), AUPEKTOP
¢unrana opranuzanum, JUPEKTOP MOPTQEs MPOESKTOB

Oco0sie ycroBus
JIOITyCKa K pabote

HOHOJ’IHHTCJ’ILHHG XapaKTCPUCTHUKU:

HaumenoBanue KO HauMEHOBaHME
KJ1accuukaropa
OK3 121 PykoBoauTtenu yupexxaeHui, opranu3auuil 1 npeanpusTui
EKC Jupektop (reHepajbHbli JUPEKTOP, YIPABIISIFOIINN)
IPEANPUATHS
OKCBHK - -

3.4.1. TpynoBas pyHKuUS

HaumenoBanue

dopMupoBaHre MHCCUU (IIpeIHA3HAYECHUS),
LEHHOCTEH, KyIbTYpbl, 0OLIEH MOTUTUKH
OpraHu3aIu

VYpoBeHb
(TToypoBEHB) 7
KBaH(UKAIIH

D/01.7

Kon

IIpoucxoxxaenue TpynoBon
dbyHKIIIH

Opurusan

3auMCTBOBAHO M3
OpHTrHHAIA

TpynoBblie nericTBUs

Kon
OpWUTIHHaja

Perucrpanuonusiit Homep
npodeccroHaIbHOTO CTaHAAPTA

Opranu3anus 1 KOopAuHAIUs pa3paboTOK KOMILIEKCOB Mep TI0
MTOBBIIICHUIO HEOOXOMMMBIX KOMITETEHIINN (KBATH(PUKAIINN ), TPYIOBOI
MOTHBAIIUN PAaOOTHUKOB BCEX KaTeTOpUi

VYerpanenue nNpuyrH KOHPIIUKTOB, U 00CTOSITENLCTB, CIIOCOOCTBYIOIIUM
UM, MOCTEICTBUNA KOH(DIUKTOB Cpe/in KIIFOUEBOI0 MEPCOHANa, KIMEHTOB,
HapTHEPOB U COOCTBEHHUKOB
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YTBepkIeHNe ycTaBa M KOMIUIEKCHOTO Oro/pKeTa OpraHu3anuu, OuzHec-
IUIaHa, JIAHOB HAYYHO-HMCCIIE0BATEIbCKUX PA0OT, BHEAPEHUS HOBOU
TEXHUKH, 1€PEJOBOI TEXHOJIOTUHN U MEXaHU3aLUU TPYL0EMKUX
IPOLIECCOB, OPraHU3aLMOHHO-TEXHUYECKUX MEPOIIPUITUH 110
TEXHUYECKOMY [1€PEBOOPYKEHUIO U PEKOHCTPYKIIUHU JAEHCTBYIOIIETO
IPOM3BOJICTBA, COBEPLIEHCTBOBAHUIO METOJIOB KOHTPOJISL, YIIyUIIEHUIO
KauecTBa MPOAYKIIMH, OpraHU3aL1H TPy

Oo0ecrieueHre X BEIITOIHEHHUS B 30HE CBOE€H OTBETCTBEHHOCTHU

q)OpMYJ'II/IPOBaHI/Ie, Pa3bACHCHHUE IEPCOHATY Y KOHTPOJIb BBIIIOJIHCHHAA
MTOJIOKEHUM 1 TTOJIMTHKH OpraHu3annuunu

HeobOxonumbie ymeHus

HeoOxonumele 3HaHUS

Jlpyrue xapakTepucTUKH

OueHnBaTh BCECTOPOHHE MPOIYKTHI, IIJIaHBI, PUCKH, Y()(HEKTHBHOCTH
OT/ICNIBHBIX MIPOLIEAYD, PE3YJIBTAaTOB ACSTEIBHOCTH (BKIOYAs
CTPaTErn4YeCcKy1o)

HJIaHI/IPOBaTL ACATCIIbHOCTD (CBOIO n HO,Z[‘H/IHCHHBIX)

[Ipenynpexnars 1 pa3peliaTh KOIEKTUBHBIE CIIOPHI, KOH(MIUKTHI
MPOOJIEMHBIE CUTYAIIUU U BOIIPOCHI

HpOBOI[I/ITB aHaJIM3 U CHHTC3 HOCTyrIaI-OH_[eﬁ I/IHCI)OpMaI_[I/II/I 0 CUTyalusax
U U3MCHCHUSX B O6H.[€CTBC

[IporHo3upoBarh pa3BUTHE COOBITUI

MeTo/bl U TEXHOJIOTUH BO3ACHCTBUS U YOCXKICHHS, MOTUBUPOBAHHUS
YJIEHOB KOMaH/1bl, 00€CIIEYMBAIOLINE PeaTU3aIUIO0 MTOJIUTHK, IJIAHOB,
MPUKA30B, MHCTPYKIHI

MexaHu3m pa3pa60TKH " YTBCPKIACHUS JOKYMCHTOB,
PEHIaMCHTUPYIOIIHUX ACATCIBHOCTD OPraHU3aIliuu

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUHU aHalIn3a (OLIEHKH ) PHCKOB,
pa3paboTKy MJIaHOB YIIPABICHUS PUCKAMHU, CBI3aHHBIMU C
MIPOBOJIMMBIMH U3MEHEHUSMU U OTpe/IeIeHUH TOTPEOHOCTH
OpraHM3aliy B pecypcax

HpI/IHLII/IHLI, METOIbI, TCXHOJIOTUH, UHCTPYMCHTBI MOTHUBALIUH U
MOOIPCHUA MOAYMHCHHBIX I JOCTHUXKCHUA IMOCTABJIICHHBIX ueneﬁ

Crnenuduka oTpaciu u MPOU3BOACTBEHHON IeATEIbHOCTH OpTaHU3aIlIH,
BKJII0YAsl TEXHOJIOTHIO TTPOU3BOCTBA U BBITYCKAEMOW MPEANPUITUEM
MPONYKIUU

PYKOBO,ZII/ITQJ'II), HUMECT MMpaBO CAVMHOJINYHO U CAMOCTOATCIIBHO IIPUHUMATD
peICHus, MOANMUCBIBATE JTOKYMCHThBI oe3 JOBECPECHHOCTHU U HECTHU
MarepuajibHYIO OTBETCTBECHHOCTE B pasMEpax OMnMpeaAcCIICMbIX YCTaBHBIMHA
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JIOKyMEHTaMU MPEANPUATHS, PYKOBOIAIIMMHU KOJJIETHAIbHBIMU
opraHamu opranu3anuu (o0miecTBa)

3.4.2. TpynoBasi pyHkuust

YpoBeHb
Hanmenosanne |PazpaboTka o0Ieil cTparerun opraHu3aiu Kox| D/02.7 | (monyposens) | 7
KBaJTH(DUKAIIN
[Ipoucxoxnenue TpynoBoi Operuman X 3aMMCTBOBaHO U3
GyHKIUH OpuUruHaIa
Koz Perucrpaunonnsit Homep

OpuUrvuHaja HpO(beCCI/IOHaJ'ILHOFO CTaHapTa

TpynoBsie NeNCTBUA

HpOBCI[GHI/Ie aHajJn3a MEXaHU3MOB B3aUMOACHCTBUS OopraHu3anvu 1
BHCIIHCT'O OKPYKCHUS U OLICHKA BO3MOKHBIX YI'PO3 € €0 CTOPOHBI

Koopnunanus (cornacoBanue) Ou3Hec-IIaHOB, IPOEKTOB, IJIAHOB U
PECYPCHBIX YCIIOBUM UX BBIMOTHEHUS HA BCEX YPOBHSX YIPABICHUS
B 30HE CBOEU OTBETCTBEHHOCTH

ObecneueHue nepuoANYECKOM MOJArOTOBKU U CBOEBPEMEHHBIN
aHaJIM3 MaTepUaJIOB O COIMAILHBIM U KaJPOBBIM BOIIPOCaM Ha
NPEANPUATHH, COCTABICHUE IPOTHO30B Pa3BUTHUS MIEPCOHAIA,
BBISIBJICHHE U TIPUITIAILIEHUE KOHKYPEHTOCIIOCOOHBIX
npodeccroHanoB

Ornpenenenue HarpaBiIeHUH paOOTHI 10 YIPABIECHUIO COIUATBLHBIMU
poleccaMu, co3aHue OIaronpusaTHOrO COLUAIbHO-
MCHUXOJOTUYCCKOTO KJIIMMAara B KOJUJICKTUBE, CTUMYJIMPOBAHUEC U
pa3Butue GopM yyacTusi paOOTHUKOB B YIIPaBICHHUH, CO3/IaHNE
COLIMAJIbHBIX TAPAHTHN, YCIIOBUN JUUISl YTBEPKIAEHUS 310POBOTO
oOpas3a )XU3HU

CornacoBaHue MUCCUU (npez[Ha3HaquI/I$1) U IIOJIMTHKH
MNpEAIpruATUA C €T0 (1)I/IHaHCOBI>IMI/I N MaTrcpuaJibHbIMU
BO3MOXHOCTAMH

HeoOxonumbie ymeHus

HeobOxonnMmele 3HAaHUS

IIpuHUMaTh peleHus B 30HE CBOEH OTBETCTBEHHOCTH

[TpoBoaUTE aHATN3 PE3YABTATOB JAEATEIHLHOCTH (CBOCH U
MOYMHEHHBIX)

[TpoBonuTh aHAJIN3 U CUHTE3 UH(POPMAIIH O CUTyalUsIX U
M3MEHEHUIX BHEIIHEN cpebl (COCTOSIHUM PhIHKA)

[TporHo3upoBarb pa3BUTHE COOBITUI

JleificTBUTENBbHOE U MEPCIIEKTUBHOE MOJIOKEHNE OpraHU3alluy Ha
PBIHKE (COCTOSIHUE PBIHKA)

JleficTBUSI OCHOBHBIX UTPOKOB PBIHKA, TOCY/IaPCTBA U IPUOPUTETHI,
OKHJIaHUSA TTOTpeduTenei
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3aKOHOMEPHOCTHU Pa3BUTHUS OJIUTHUECKOM, TPaBOBOM,
COLMOKYJIBTYPHOM, 9KOHOMHYECKOM, TEXHOJIOTUYECKON CUTyalluH B
CTpaHe U 3a pyoexom

Merop! aHamM3a B3aUMOEHCTBHSI OPIaHU3ALMU U BHEIIIHETO
OKpY>KEHHUs (Cpelbl, pbIHKA)

[IpuHUMITBI, METOABI, TEXHOJIOTUU aHaIN3a (OLICHKH) PUCKOB,
pa3pabOTKH TUTAHOB YIIPABJICHUS PUCKAMU, CBI3aHHBIMHU C
MPOBOAMMBIMU U3MEHEHUSIMU U OIPEACIICHUN MTOTPEOHOCTH
OpraHu3alvu B pecypcax

[IpuHUUIIBI, METOABI, TEXHOJIOTUU, HHCTPYMEHTHI aHaJIK3a
MIPOM3BOICTBEHHOM, (PMHAHCOBOM, MAPKETUHTOBOU 1
WHHOBALIMOHHOM JI€ATeIbHOCTH OpTraHu3alluu

Crieruduka oTpaciv ¥ MpOU3BOJCTBEHHON JIEITEIBHOCTH
OpraHu3aliy, BKIIIOYask TEXHOJIOTUIO IIPOM3BOACTBA U BBITYCKaeMOM
IPEIIPUITHEM IPOAYKIUHU (Chepbl OKa3bIBAEMBIX YCIIYT)

Jpyrue xapakTepuCTUKH

PykoBonuTenb, UMEET MPaBO STUHOIUIHO M CAMOCTOSTEITHHO
NPUHUMATH PEIICHUS, TOITMCHIBATH JOKYMEHTHI 0€3 JOBEPEHHOCTH
Y HECTH MaTepUaIbHYI0 OTBETCTBCHHOCTh B Pa3Mepax
OIPENIENIIEMBIX YCTaBHBIMH JOKYMEHTAMU MPEIIIPUSATHS,
PYKOBOSIIMMH KOJUICTHAIBHBIMU OpraHaMH OpTaHUu3alun
(oOmrecTBa)

3.4.3. TpynoBasi pyHkuus

HaumenoBanue

CormnacoBaHue CTpaTeruy OPraHU3aluu C
Pa3IMYHBIMH 3aUHTEPECOBAaHHBIMU CTOPOHAMU O S—

VpoBeHb

Koxn| D/03.7 | (nonypoenr) | 7

[powncxoxnenue pynoBoi
GbyHKIH

Opurunan

X 3aMMCTBOBaHO U3
OpHUTHHAA

Kox opurnnana PerucrpannoHHslii Homep
HpoQeCcCHOHANBHOTO CTaHAAPTA

Tpynossie nenCTBUA

HpOBeI[eHI/IC aHajIn3a MCXaHU3MOB B3aI/IMO,Z[eI\/’ICTBI/ISI OopraHu3alu 1
BHCIIHCTO OKPYKCHUSA 1 OLICHKA BO3BMOKHBIX YI'PO3 C €0 CTOPOHBLI

[ToaroroBka u mpoBecHUE COOpaHusi COOCTBEHHUKOB OpTaHU3alluu
C Tpe3eHTAlUeH CTpaTeruu u OU3HeC-TUIaHa, C Y4eTOM
BBISIBIICHHBIX HHTEPECOB U OKUJAHUH, TOOUBAsICh UX ONOOPEHUS

[TpunsITHE MEp MO YCTPAHEHHUIO MPUIHH KOH(IUKTOB, U
00CTOSTENHCTB, CIOCOOCTBYIONTUM UM, TIOCJIEICTBUM KOH(MIMKTOB
Cpeau KJIFOUEBOTO MepCcoHaa, KIMEHTOB, MapTHEPOB U
COOCTBEHHHUKOB

ITpoBeneHNe KOHCYIbTALMM C BIMATEIBHBIMA yUPEIUTEISIMU
(coOCTBEHHMKaMM) WIIM UX MPEACTaBUTEISIMU 110 BOIIPOCaM
peanu3aiuy CTpaTeruu U Ou3Hec-IaHa




Heo6xonumele ymeHUst

HeoOxonuMmele 3HaHUSA

Jlpyrue xapakTepuCTHKH
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ApPryMEHTHpPOBATh U OTCTAaWBaTh CBOU MO3UIIMN U MHEHUS B
MIPOEKTax, MiaHax (B T.4. MHHOBAI[MOHHBIX), C yYE€TOM MHEHUS
ONIIOHEHTOB

OueHuBarb BCECTOPOHHE MPOAYKIUIO (YCIIyTH), IUIaHbI, PHUCKH,
3 PEKTUBHOCTh OTIENIBHBIX MPOLEAYD, PE3YJbTaThl IESTEIbHOCTH
MPEANPUITHS

HJ'IaHI/IpOBaTB JCATCIIBHOCTD (CBOI-O u HO,Z[‘II/IHCHHI)IX)

IIpoBOOUTE IIpE3EHTALMH, I1IEPErOBOPHI, KOHCYJIBTALUN

[Ipenymnpexaars BOSHUKHOBEHUE U pa3peliaTh KOJJIEKTUBHBIC
CHOpPBI, KOH(PIUKTHBIE CUTYALIUU U MPOOJIEMHBIE BOIIPOCHI

[TpoBonUTH aHAIN3 PE3yAbTATOB JEATEIBHOCTH (CBOCH 1
MOTYMHEHHBIX )

[TpoBOAUTE aHANU3 M CUHTE3 MH(OPMALIUK O CUTyalUsX U
M3MEHEHUSIX BHEIIHEN cpefibl (COCTOSIHUM PhIHKA)

[Iporuo3upoBars pa3BuTHE COOBITUI

Mertobl aHaM3a B3aUMOIEHCTBHSI OPIaHNU3aLMU U BHEIIIHETO
OKpY>KEHHUS (Cpelbl, pbIHKA)

MeTo/pl ¥ TEXHOJIOTUHU TIPEICTABICHHS OTYETOB OPTaHaM BIIACTU U
JIPYTUM 3aMHTEPECOBAHHBIM CTOPOHAM, COOCTBEHHUKAM
OpraHu3aIu

MeTobl M TEXHOJIOTHH BO3AEUCTBUS U yOSKICHNU,
00eCreYrBaOIUE PEAIN3aLUI0 CTPATEruH, IOJINTHK U IIAHOB
OpraHu3anuu (IpeapusITHS)

Konexc xopmopaTuBHON JTHKHM (TOBEACHHUS), YTBEP)KICHHBIH B
XO3SIMCTBEHHOM OOIIECTBE

KoHnukronorus u ynpasieHre KOHQINKTaMU

MexaHu3MBbl B3aUMOJICMCTBHS OPraHU3allMi U BHEIIHETO
OKpY>KEHUS

OCHOBHBIC ATaITbI npoucaypsl HpUHATHUA CTPATCTUN

PykoBonuTenb, UMEET MpaBo €AUHOIUYHO M CAMOCTOATEIHHO
MPUHUMATb PCUHICHUA, ITOAITHUCHIBATE JOKYMCHTDBI oe3 JOBCPCHHOCTHU
Y HECTH MaTepuajbHYyI0 OTBETCTBEHHOCTh B pa3Mepax
OMpeaACIIICMBIX YCTaBHBIMU JOKYMCHTaMU MPEANIPUATHA,
PYKOBOJSIIMMHU KOJUIETHAIBHBIMU OpPraHaMu OpTaHU3alliH
(oGmmecTBa)

3.4.4. TpynoBasi pyHKuMs
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HaumenoBanue

[Ipoucxoxnenue TpynoBoi
byHKIHH

OTcranBaHue HHTEPECOB OPraHU3aIuy BO Yposenb
. p p I Kon| D/04.7 | (momyposens) 7
BHCIIHCHU CPCC KBaMDUKALIAHN
Operuman| X 3anMCTBOBAaHO M3
OpI/IFI/IHaHa
Koz Perucrpaunonnslit Homep

OpuUrvuHala HpO(beCCI/IOHaJ'ILHOFO CTaHapTa

TpynoBsle NeNCTBUA

HpOBeIIeHI/Ie aHajn3a MEXaHU3MOB B3aUMOACHCTBHUSI opraHu3anvu 1
BHCIIHETO OKPYXKCHHUA U OLICHKA BO3SMOXKHBIX YI'PO3 € €0 CTOPOHBL

OcyuiecTBIEHNE OLICHKH BBIIIOJIHEHMSI BHEIIHUMU OpPTaHU3alMsIMU
JIOTOBOPHBIX 00513aTEIbCTB, B HEOOXOJUMBIX CIIydasix MpeabsBIIsAsL
CaHKIIUH, IPEyCMOTPEHHBIE IOTOBOPAMHU

Onpenenenre HampaBIeHU PabOTHI IO YIPABIECHUIO COLUATHLHBIMU
MPOIECCaMU, CO3/IaHNE OIarONpPUsATHOTO COIUAILHO-
TICUXOJIOTUYECKOTO KIIMMAaTa B KOJUIGKTHBE, CTUMYJIMPOBAHHUE U
pazBuTHe (HOpM ydacTusi paOOTHUKOB B YIPaBICHUH, CO3/JAHHC
COLMATILHBIX TAPAHTHIA, YCIIOBHH JIJIsl YTBEPKICHHUS 3JI0POBOTO
o0Opa3a Ku3HU

Opranuzanys ¥ KOOpAMHALKA pa3pabOTKH KOMILIEKCa Mep 110
TTOBBIIICHUIO HEOOXOMMBIX KOMITETCHIIMH (KBaTU(MUKALIIH),
TPYLOBOM MOTHUBALIUK PAOOTHUKOB BCEX KAaTErOpUil

[IpuHsATHE MEp IO CBOEBPEMEHHOMY 3aKJIFOUEHUIO TPYIOBBIX,
XO35MCTBEHHBIX U (DMHAHCOBBIX JOTOBOPOB B 30HE CBOEH
OTBETCTBEHHOCTH

CornacoBaHrue MUCCUU (npe,uHa3HaquI/I;1) U TIOJIMTUKHU ITPEATIPUATHA
C €ro q)HHaHCOBI)IMI/I 1 MaTCpUaJIbHBIMH BO3MOKHOCTAMU

HeoOxonumbie ymeHus

HeobOxonnMmele 3HAaHUS

OneHuBarh BCECTOPOHHE MPOIYKIHIO (YCIYTH), IUIaHbl, PUCKH,
3pPEKTUBHOCTH OT/IEJIBHBIX MPOLEAYD, PE3YIBTATHI IeATENbHOCTH
MPENTPUITUS

[1nanupoBarh AeSATENBHOCTH (CBOO M MOAYNHEHHBIX )

IIpenynpexnars BOSHUKHOBEHHE U pa3pellarh KOJUIEKTUBHBIE CIIOPBIL,
KOH(JIMKTHBIE CUTYallMU U MPOOJIIEMHBIE BOIIPOCHI

[IpuHMMaTe peleHus B 30HE CBOEU OTBETCTBEHHOCTH

[IpoBonuTh aHANK3 PE3yABTATOB JEATEIBHOCTH (CBOCH U
MTOTYNHEHHBIX )

[IpoBonuTh aHANN3 U CUHTE3 HH(OPMAILIUU O CUTYALUAX U
M3MEHEHUSX BHEIIHEN Cpelibl (COCTOSIHUM PBIHKA)

3aKOHOMEPHOCTH B3aMMOZECHCTBUS OPraHU3allMM U BHEIIHEN CPEJIbI

3aKOHOMEPHOCTH Pa3BUTHUS MOJTUTHUECKON, TPABOBOM,
COLMOKYJIBTYPHOM, JKOHOMHUUYECKOM, TEXHOJIOTUYECKON CUTyallut B
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CTpaHe U 3a pyOexoM

MeTonpl aHaM3a B3aUMOACHCTBHS OpTraHU3aIliU ¥ BHEIITHETO
OKpYKEHUs (CpEe/Ibl, PhIHKA)

MeToabl 1 TEXHOJIOTHH BO3ACHCTBUS U YOEXKICHUS, MOTUBUPOBAHUS
YJICHOB KOMaH/Ibl, 00€CIIEYNBAIOIIIE PEATU3AINIO ITOJIUTHK, IJIAHOB,
MIPUKA30B, HHCTPYKIIH

OCHOBBI COLIMATILHOTO IUIAHUPOBAHUS U KOMMYHHUKAIUH, TOPSJIOK U

METO/IbI Pa3pabOTKH IIAHOB U MPOTPAMM COIHATBHOTO PAa3BUTHUS
OpraHu3anyuu

[IpuHUMIBI, METOABI, TEXHOJIOTUU, MHCTPYMEHTHI aHAJIU3a
MPOU3BOJCTBEHHOM, (PHMHAHCOBOW, MAPKETHUHIOBOW W MHHOBAITMOHHOMN
NESATEeILHOCTH OpraHU3alNH

Crienduka oTpaciu 1 MPOU3BOJCTBEHHON ACITEIHHOCTH
OpraHM3aliK, BKJIFOYasi TEXHOJIOTUIO IIPOM3BOICTBA U BBIITYCKaeMON
MPENPUATHEM TPOIYKIHHU (CPephl OKa3bIBAEMBIX YCIIYT)

PyxoBomuTenp, IMEET NpaBoO €IUHOJINYHO U CAMOCTOSITEIBHO
NPUHUMATh PEIICHHS, TIOIMCHIBATh JOKYMEHTHI 0€3 JOBEPEHHOCTH U
HECTH MaTepPHaJIbHYIO0 OTBETCTBEHHOCTD B pa3Mepax OMpeAesieMbIX
YCTaBHBIMH JTOKYMEHTAMH MPEATIPUATHS, PYKOBOASIIMMU
KOJUIETHaJbHBIMH OpTraHaMH OpraHu3anuu (o0IIecTBa)

3.4.5. TpynoBasi pyHKuus

HaunmenoBanue

[IpoucxoxneHue TpynoBoi

byHKIIH

VTBepKaeHrEe K HCIIOJHEHHIO OIomKeTa VposeHs
e g Kon|D/05.7 (moypoBeHb) 7
OpraHu3aIuu Ko b
Opurusan X 3aMMCTBOBAHO U3
OpHTrHHAIA
Kon PerucrpannoHHslit HoMep

OpHTHHala TPOGEeCcCHOHATFHOTO CTaHAapTa

TpynoBsle NeNCTBUSA

[IpoBenenue anann3a npoekTa OroKeTa NPEANPUATHS B
COOTBETCTBHMHM CO CTPATETUEN U LIEJIEBBIM UCIIOJIb30BAaHUEM
(bMHAHCOBBIX CPENICTB

VY TBep:kIeHHEe KOMIUIEKCHOTO OIOKeTa OpraHu3aiuy (IuiaHa
(hMHAHCOBO-XO35UCTBEHHON JESITETLHOCTH)

Ompenenenne 00IMMX MapamMeTpoB OrOHKETa

OI_[CHKa " NPUHATHUC PUCKOB pcajindaliun 6IO,E[)KCT2[

Heo6xonumele ymeHust

ApFYMeHTI/IPOBaTI) M OTCTauBaTh CBOU IMO3UMIIMHN 1 MHCHHA B
MPOCKTAax, IJIaHax (B T.4. I/IHHOBaI_[I/IOHHBIX), C YUYCTOM MHCHUA




Heobxonumeble 3HaHus
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OIIIIOHCHTOB

HpOBOI[I/ITB MMpe3CHTalru, IICPEroBOPbl, KOHCYJIbTAIllUNU

[Tpenynpesxaarh BOSHUKHOBEHHE U pa3pelarh KOJUIEKTUBHBIE CIIOPEI,
KOH()JIMKTHBIE CUTyalluy U MTPOOJIEMHBIE BOIPOCHI

HpI/IHI/IMaTB PE€UICHUSA B 30HC CBOEH OTBETCTBEHHOCTH

[Topsnok cocrapneHus: GUHAHCOBBIX IIJIAHOB, IPOIHO3HBIX 0aaHCOB
1 OIOPKETOB JIEHEKHBIX CPEJICTB, IUIAHOB PEaIN3alui MPOAYKLIUU
(paboT, yciyr), IJIaHOB 1O MPHUOBUTH U CBOCBPEMEHHOTO
MPEJCTABICHUS IOJTHOM U JOCTOBEPHOM OyXraitepckoi HHPOpMaIIH
0 JIESITEIbHOCTH OPTaHU3alliY, €€ UMYIIIECTBEHHOM MOJI0XKEHUH,
JI0XOJ[axX M pacxojax

[IpuHIMIIBI, METOIBI U TEXHOJIOTUU LEHTPATU3ALNN YUYETHO-
BBIYHCIUTEIILHBIX PA0OT U IPUMEHEHHUSI COBPEMEHHBIX TEXHUICCKUX
CPEICTB ¥ UH(POPMALIMOHHBIX TEXHOJIOTHI, TPOrPECCUBHBIX (opM U
METOJIOB y4€Ta U KOHTPOJIS

[IpuHUHMIIBI, METOBI, TEXHOJIOTUHU aHaN3a (OILICHKH) PUCKOB,
pa3paboTKy TIaHOB YIIPABIICHUS PUCKAMHU, CBA3aHHBIMU C
MIPOBOJUMBIMHU U3MEHEHUSIMU | OIPEACIICHUN MOTPEOHOCTH
OpraHM3alu B pecypcax

Cucrema (bHHaHCOBI)IX MCTOIOB 1 pbIYaros, O6€CHC‘II/IB3IOHII/IX
YHpaBJICHUC (1)I/IH3.HCOBLIMI/I IIOTOKaMH

Cucrema SKOHOMHYECKUX CTaHAapTOB U nokazareneu NpCAIPUATHA,

opranu3anus CTaTUCTUYCCKOIO Y4€Ta B OTpACId U HAa NPCANIPUATUN

TpeboBanus kK 6a30BBIM XapaKTEPUCTUKAM OIOJKETa OPraHU3alUN

Jpyrue xapakTepucTUKH

PykoBoauTenb, MeET MpaBo €AMHOIUYHO U CAMOCTOSTEITEHO
IIPUHUMATH PEIICHUs, TOIUCHIBATh JOKYMEHTHI 0€3 JOBEPEHHOCTH U
HECTH MaTepHaJIbHYI0 OTBETCTBEHHOCTD B Pa3Mepax OIMpeesieMbIX
YCTaBHBIMHU JJOKYMEHTaMH MPEANPUATHS, PYyKOBOASIIUMHU
KOJUIETHAIbHBIMU OpraHaMu opranusanuu (o0ectsa)

3.4.6. TpynoBasi pyHKuus

HaumMenoBanue

[Tpoucxoxnenue TpynoBoi

byHKIMH

PykoBoncTBO pa3paboTkoii OM3HeC-TUTaHa Vposers
OpraHMu3ali B COOTBETCTBUU C YCTAHOBJICHHBIM Kon|D/06.7| (monyposens) | 7
MMOPSIAKOM KBaTA(UKAIIH

Opurunan

X 3anMMCTBOBAaHO U3
OpHUTHHAIIA

Kox Perucrpanuonusliit Homep
OpUTHHAJA
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Mpo(eCCHOHANBHOTO CTaHIapTa

TpynoBbie nelcTBUA

[TonroToBka u mpoBezeHrE cOOpaHUsi COOCTBEHHUKOB OpTaHHU3aI|H C
Mpe3eHTAIMEeN CTpaTeruu U OM3HEC-TIJIaHa, C YYETOM BbISBIIEHHBIX
HMHTEPECOB U OXHUJIAHUMN, 100UBAsICh UX OAOOPEHUs

Koopnunanus (cornacoBanue) Ou3Hec-IIaHOB, IPOEKTOB, IJIAHOB U
PECYpPCHBIX YCIOBUM X BBIMOJIHEHUS HA BCEX YPOBHSX YIPABICHUS B
30HE CBOEW OTBETCTBEHHOCTH

ObecneueHne eIMHCTBA B TOHUMAaHUU CIIOCOOOB peain3anuu oo1mei
CTpATEruy MPEANPHUITHS BCEMU 3aMHTEPECOBAHHBIMHU TPYIIIIAMU

OnpenerneHue 1enei, 3a1a4, 0KHIAEMbIX PE3YJIbTaTOB U OCHOBHBIX
CPEICTB peaau3anuy Ou3Hec-TIaHa

Pacrnipenienenne noJHOMOUMI M OTBETCTBEHHOCTH 32 BBINIOJIHEHHE
OTIpe/IeIEHHBIX YacTell On3Hec-TuIaHa MeX 1y (QyHKIIMOHAIEHBIMU
PYKOBOAMUTEIAMU

VuacTre B cocTaBIeHUN OM3HEC-IUIAHOB B YACTH CBOEH 30HBI
OTBETCTBEHHOCTH, B OMPEACICHIUN HEOOXOIUMBIX MOPSTHBIX
opraHu3anuii, GUHAHCOBBIX CPEIICTB, B TOM YHCIIE CPEIICTB
WHBECTOPOB, a TAK)KE NCTOUHUKOB (PMHAHCHPOBAHMSI KAITUTAITBHBIX
BJIOKCHMI

HeoOxonumbie ymenus

[IpoBOIUTH BCECTOPOHHIOIO OLIEHKY MPOAYKIUU (YCIYT), TUIAHOB,
PUCKOB, 3((HEKTUBHOCTH OTAETBHBIX MPOIEYP, PE3yIbTaTOB
JESATEIbHOCTH PEANPUATHS

[1nanupoBarh JeATENBHOCTH (CBOO U MOAYNHEHHBIX )

IIpenynpexnars BOSHUKHOBEHHE U pa3pellaTh KOJUIEKTUBHBIE CIIOPBI,
KOH(JIMKTHBIE CUTYallMU U MPOOJIIEMHBIE BOIIPOCHI

[IpuHMMaTe peleHus B 30HE CBOEH OTBETCTBEHHOCTH

HpOBOI[I/ITL aHaJIn3 1 CUHTC3 I/IH(I)OpMaI_II/II/I O CUTyalluiax u
N3MCHCHUAX

[Iporuo3upoBars pa3BuTHE COOBITUI

TpaHCJ'II/IpOBaTL I/IH(l)OpMaLII/IIO I10 PA3JIMYHBIM KaHaJlaM CBsA3U

HCO6XO,I[I/IMBIG 3HaHUA

[TpuHIMIBI, METOABI OM3HEC MIIAHUPOBAHUS U TEXHOJIOTHU
pacnpezesneHus: IOJTHOMOYUI 1 OTBETCTBEHHOCTH 32 BBIMOJIHEHNE
OTIpeICNIEHHBIX €ro yacTeil Mexay (pyHKIHMOHAIbHBIMU
MeHeKepaMu

ITopsimok cocraBieHus: GUHAHCOBBIX MJIAHOB, TPOrHO3HBIX 0ATaHCOB
1 OIOJIKETOB JIEHEKHBIX CPE/ICTB, IUIAHOB Peau3alliy IPOAYKINUN
(pabor, ycayr), IIIaHOB MO MPUOBLIM U CBOEBPEMEHHOTO
MIpeJICTaBICHUS TTOJIHOM U JOCTOBEPHOU OyXrantepckoil uHpopmanuu
0 JIeSITEJIbHOCTH OPTaHU3ALNHU, ET0 UMYIIECTBEHHOM MOJI0XKEHUN,
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A0X04ax U pacxoaax

Crennuka oTpaciu v IPOU3BOJACTBEHHOM JIEATEIHBHOCTH
MPEIPUATHS, BKIIIOYasi TEXHOJIOTHIO IPOU3BOICTBA U BBIITYCKAEMYIO

MPENIPUATHEM TPOAYKLHIO (IIPEIOCTABIISEMBIE YCIIYTH)

PykoBoauTenb, UMeeT MpaBo €AUHOIUYHO U CAMOCTOSTEILHO
NPUHUMATh PEIICHHS, TIOIICHIBATh JOKYMEHTHI 0€3 JOBEPEHHOCTH U
HECTH MaTepHaJIbHYIO0 OTBETCTBEHHOCTh B pa3Mepax OMpeAesieMbIX
YCTaBHBIMH JTOKYMEHTAMH MPEANIPUATHS, PYKOBOASLIMMU
KOJUIETHaJbHBIMH OpTraHaMH OpraHu3anuu (o0IecTBa)

3.4.7. TpynoBasi pyHKkuus

HaumenoBanue

[Ipoucxoxnenue TpynoBoi
GyHKIH

TpynoBsle neicTBus

Oo0ecrieueHue opraHu3anuvu peCcypcaMmu H HUX
YpoBeHb
pacnpeneneHue. PazpaboTka u npeacTaBieHre
Kon|D/07.7| (momyposens) 7

OTYETOB O pe3yibrarax AeATeJIbHOCTA OpraHu3aluu P ——
3aNMHTCPCCOBAHHBIM CTOPOHAM

3aMMCTBOBAHO U3

Opuruzan X
opuTHHaNIa
Kon Perucrpanuonusiit Homep

OpHruHaNIa MPo(eCcCHOHATBHOTO CTaHAapTa

[IpoBeneHrie KOHTPOJIBHBIX MEPOIIPUATHI 33 PACXOIOBAHUEM CPEJICTB,
BBIJICJICHHBIX Ha MPUOOPETEHHE 000PYIOBaHMS B COOTBETCTBUU C
TUTYJBHBIM CITUCKOM, COOJTIOZICHUE TIPABIII XPAHEHHS U KaueCTBa
KOHCEpBAIlMU HEYCTAaHOBJICHHOTO 000pyIOBaHUS

ObecnieueHne cocTaBieHUsl OanaHca U ONEPaTUBHBIX CBOJIHBIX OTYETOB
0 JIOXOJIaX M pacxojax CpeAcTB, 00 UCMOIb30BAHUU OIO/IXKETa, IPYroi
OyXTaJTepcKoil U CTaTUCTUYECKON OTUETHOCTH, 3aKOHHOCTH,
CBOEBPEMEHHOCTH U MPABUWIBHOCTH OPOPMIICHUS JOKYMEHTOB,
COCTaBJIEHNE 3KOHOMHUYECKH OOOCHOBAHHBIX OTUETHBIX KaJIbKYIISAILUN
ce0eCTOMMOCTH MPOAYKIIMH, BBIIOIHIEMBIX paboT (yCIyT), pacueToB 10
3apabOTHOM IUIaTe, APYrUX IUIaTeXaxX B 30HE CBOEH OTBETCTBEHHOCTH

Omnpenenenyue NpUOPUTETOB B OTHOLLIEHUH TPpeOOBaHUI K pecypcam,
HCXOJIS U3 IPHOPUTETOB LIEJIEN U CTPATETUYECKOTO TUIAHA IEATEIbHOCTH
OpraHu3auu

CornacoBanue Muccuu (ipegHazHauYeHus1) U MOJUTUKU IPEIIPUITUS C
ero pUHAHCOBBIMH U MaT€pUATbHBIMU BO3MOXHOCTSIMU
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Yuactue B IpOBEAECHUH S3KOHOMHYECKOTO aHaJIM3a X0351CTBEHHO-
(UHAHCOBOH JEATETFHOCTH OPTaHU3AIUH 110 JAHHBIM OyXTalTepCKOTO
y4eTa ¥ OTYETHOCTH (B TOM YHCJIE C YUYACTHEM ayIUTOPCKUX H
KOHTPOJIBHBIX OpraHu3aIuii), B 0hOpMIECHUN MaTEPHAIIOB 10
HEJI0CTaYyaM Y XUIIECHHUAM JEHEKHBIX CPEICTB U TOBAPHO-MaTEPUaATIbHBIX
[IEHHOCTEH, KOHTPOJIb Mepeaad (B HEOOXOMUMBIX CITydasx) dTHX
MaTepHUaJIOB B CIICICTBEHHBIC U CYy/ICOHBIC OPTaHbI

H606XOI[I/IMI>I€ YMEHUA APFYMCHTI/IPOBaTI) M OTCTauBaTh CBOU IIO3MIVMHU U MHCHUA B IIPOCKTAX,
I1aHax (B T.4. I/IHHOBaI_[I/IOHHLIX), C Y4€TOM MHCHUS ONIIOHCHTOB

[TpoBOANTE BCECTOPOHHIOIO OIIEHKY MPOAYKIUH (YCIYT), TIAHOB,
PHCKOB, 3PEKTUBHOCTH OTICIBHBIX MPOLEAYD, PE3YTHTATOB
JEeSITETLHOCTH MPETPUATHS

[InanupoBark nesATEILHOCTH (CBOIO M MOJYMHEHHBIX )

HpOBOI[I/ITB Mpe3CHTAllUH, [ICPETOBOPHLI, KOHCYJIbTAlUU

HpenynpemnaTL BO3HHMKHOBCHHC U Pa3pCilaTrb KOJJICKTUBHLIC CIIOPHI,
KOH(l)J'II/IKTHBIe CUTyalluu U HpO6HeMHbIe BOITPOCHI

HpI/IHI/IMaTB PCUICHUA B 30HC CBOEH OTBETCTBEHHOCTH

HpOBOI[I/ITB AHAJIN3 PE3YJIbTATOB ACATCIBHOCTHU (CBOCI71 n HOI[‘H/IHGHHBIX)

HpOBOILI/ITb aHaJIn3 U CUHTC3 HHq)OpMaHHH 0 CUTyallusaX U UBMCHCHHAX

Brictynars my0nu4HO, yIpasiisis BHUMaHUEM CITyIIaresnei, yoexnas ux

HGO6XOI[I/IMBI€ 3HaHUA MGTOJII)I, TCXHOJIOTUH MPCACTABIICHHUA OTUCTOB OpraHaM BJIACTU U APYT'UM
3aNMHTCPCCOBAHHBIM CTOpOHAM

[Topsimox cocraBieHus] PUHAHCOBBIX MJIAHOB, IPOIHO3HBIX 0AaHCOB U
OIO/)KETOB JIEHEKHBIX CPE/ICTB, IUIAHOB Pean3alluy MPpoAyKIuHU (pador,
yCIIyT), IJIAHOB 110 IPUOBLIN U CBOEBPEMEHHOIO IIPEJCTABICHUS MTOJIHOM
U JIOCTOBEpHOU OyXranTepckoit MHGopMaluu o AesTeIbHOCTH
OpraHM3alyy, €ro UMYILECTBEHHOM IIOJIOKEHHUH, JOX0JaX U Pacxonax

[TpuHIMIBI, METOABI, TEXHOJIOTMH aHau3a (OLIEHKH) PUCKOB,
pa3pabOTKH MJIAHOB yNpaBIEHUs pPUCKAMHU, CBSI3aHHBIMHU C
IPOBOAMMBIMU U3MEHEHUSIMU U OTIPEJIeIEHUH OTPeOHOCTH
OpraHM3aly B pecypcax

HpI/IHLII/IHLI, METOAbI, TCXHOJIOTUH, HHCTPYMCHTBI KOHTPOJIA UCITIOJTHCHHU A
IIJITaHOB (I)YHKL[I/IOHaJIBHLIX MCHCIPKCPOB 110 UCITOJIb30BAHHUIO PCCYPCOB

Cucrema (I)I/IHaHCOBBIX MCTOAOB 1 pbIYaros, O6CCHC‘{I/IB8.IOH_II/IX
YHOpaBJICHUC (I)I/IHaHCOBBIMI/I IIOTOKaMM
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CucreMa SKOHOMHYECKHX CTaHapTOB U MmoKa3arejieH opraHusanuu,
opraHu3anusa CTaTUCTUYCCKOIO YUCTa B OTPACIA U HAa NPCANPUATUNA

Crenuduka oTpaciu v MPOU3BOACTBEHHOM IEATEILHOCTU PEIIPUSITUS,
BKJIFOYAsl TEXHOJIOTHUIO TPOU3BOZCTBA U BBIITYCKAEMYIO

MPEANPUATHEM IIPOLYKIIUIO

PykoBonuTenb, UMEET MPaBO AUHOIUIHO M CAMOCTOSATEIHHO TPUHUMATH
pelIeHus, TOANUCHIBATh JOKYMEHTHI 0€3 JJOBEPEHHOCTH U HECTH
MaTepUaIbHYIO0 OTBETCTBEHHOCTh B Pa3Mepax ONpPEIe/IIeMbIX YCTaBHBIMU
JOKYMEHTaMU TMPEANPHUATHS, PYKOBOASIIUMHU KOJUICTHATBHBIMU
opraHamMu opraHu3anuu (001ecTBa)

3.4.8. TpynoBas pyHkuus

[IpoBeneHrE MOHUTOPUHTA U OLICHKH JIESITEIbHOCTH Voobens
Haumenosaune |OpPTaHU3AIMHA B COOTBETCTBUU C H3MCHCHHUSIMH Kon|D/08.7| (momyposens) 7
BHEIITHEH CpeIbl Kpa/HuKaIm
[Ipoucxoxnenue Tpy0oBoi 3aMMCTBOBAHO U3
Opurunan X
GbyHKIIH OopuruHaaa
Kon Perucrpanuonusiit Homep

Tpynossle nencTBus

Heo6xonumble ymeHust

OpuruHalia HpO(l)eCCI/IOHaJ'IBHOFO craHJapra

HpOBCI[eHI/Ie aHaJIM3a MEXaHU3MOB B3aUMOACHUCTBUS MNpCAIPHUATHA U
BHCIIHCT'O OKPYKCHHUA U OLICHKA BO3MOKHBIX YI'PO3 € €0 CTOPOHBI

[IpunsTHE pemeHnid 0 MHUIMAUU U3MEHEHUI ITPOU3BOICTBEHHOM
JEATEIIbHOCTU B CBSI3U C U3MEHEHUSMU BHEIIIHEN CPENBL, PhIHKA U
WTOraMHU peaJIn3alUM CTPATETUH

HpOBeI[eHI/Ie MapKCTUHT'OBBIX HUCCIIeIOBaHUN U KOHTPOJIMPOBAHUC
peain3aliuu MapKETUHI'OBLIX IIJIAHOB

[IpoBenenune perynspHbIX 0030pOB U aHAJIU30B TEKYILEH
NEATEIbHOCTH OPraHU3allii B KOHTEKCTE U3MEHEHHM BHEITHEHN CpeIbl
U X0Ja pealn3aluy CTpaTeruu

OpraHu3oBarh aHaIU3 AEATEIbHOCTH OPraHNU3alluH B N3MEHSIOIINXCS
YCIIOBUSAX BHEUIHEW CPe/Ibl, X0Ja BBHITIOTHEHUS Pa3IMUHBIX
MIPOU3BOJICTBEHHBIX MEPOIIPHUATHH 110 peaU3alliu CTPATETUN Pa3BUTHUS
MpeanpusaTHs (OpraHu3alii, 001ecTBa)

[IpoBonuTh aHANMK3 U CUHTE3 UH(GOPMAITUHU O CUTYAIUSX U U3MEHEHUSIX
BO BHEIIHEH cpefie




17

[TporHo3upoBarh pa3BUTHE COOBITUN

HeoOxonumeble 3HaHUS JIeHCTBUTENBHOE U NIEPCIIEKTUBHOE MOJI0KEHUE OPTaHU3aLUH HA PBIHKE
(cocrosiHME PBIHKA)

MeTtozabl 3JKOHOMUYECKOIO aHAJIN3a IT0KA3aTeNIeH TPOU3BOACTBEHHO-
XO3SIICTBEHHOH ACATEIBHOCTH OPTaHU3ALUU U €r0 TIOAPA3ACIICHUN

[IpuHIMIIBI, METOIBI ¥ TEXHOJIOTUU ITPOBEAEHUH SKOHOMHYECKOTO
aHaJn3a X035 CTBEHHO-(MHAHCOBOH 1eATETFHOCTH OpPraHU3auy 1o
JTAHHBIM OyXTaJTePCKOTO Y4eTa U OTYETHOCTH

[IpuHUHMIIBI, METOABI U TEXHOJOTUU HEHTPATU3ALNUN YUETHO-
BBIYHUCIUTEILHBIX PAa00T U IPUMEHEHHUSI COBPEMEHHBIX TEXHUYCCKUX
CPEICTB ¥ UH(POPMALIMOHHBIX TEXHOJIOTHI, TPOrpPecCUBHBIX (popM 1
METOJIOB y4€Ta U KOHTPOJIS

HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOT'MH, MHCTPYMCHTBI aHaJIn3a
MAapKCTUHI" OBOM M MTHHOBAIIMOHHOM JIeATEIbHOCTH OpraHu3alnun

HpI/IHIII/IHI)I, MCTOAbI, TCXHOJIOT'MH, MHCTPYMCHTBI KOHTPOJIA
HUCIIOJHCHU I1JIaHOB (bYHKI_[I/IOHaJ'IBHBIX MCHCIKCPOB I10
HCIIOJIb30BAHUIO PECYPCOB

HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOT'MH, MHCTPYMCHTBI MOHUTOPHHI'A
BHEIIHEH CpCAabl AJid BbIABJICHHA (1)aI<T0p0B W3MEHECHUM B OopraHu3anuu

HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOT'MH, HHCTPYMCHTBI OLICHKH
HCO6XOILI/IMOCTI/I 1 JOCTaTOYHOCTH OCHOBAHMH IS H3MEHEHUI

Crnenuduka oTpaciu U NpOU3BOJACTBEHHON AEATENbHOCTH
OpraHM3alMK, BKJIFOYasi TEXHOJIOTHH IIPOU3BOJCTBA U BBIITYCKAEMOMN
IPEANpUATHEM TPOTYKIIMU

Jlpyrue xapakTepuCTUKH PykoBoauTenb, UMeET MPaBo €AUHOIUYHO U CAMOCTOSTENILHO
MIPUHUMATh PELICHNUs, TOIMUCHIBATh JOKYMEHTHI 0€3 JOBEPEHHOCTH U
HECTH MaTepHaJIbHYIO0 OTBETCTBEHHOCTb B pa3Mepax OINpeaesieMbIX
YCTaBHBIMH JJOKYMEHTAMH MPEIIPUATHS, PYKOBOMSIIIAMH
KOJUIETHAIbHBIMU OpraHaMu opranusanuu (o0miectsa)

3.4.9. TpynoBasi pyHKUHUSA

OrieHKa pe3yabTaToB JESITEIbHOCTH YWICHOB KOMAH/IbI Yposes
Hanvenoparme Kox|D/09.7| (momyposens) 7

(MeHeKepOB BBICHIETO 3BEHA YIIPABICHUS) -

[TpoucxoxaeHue TpyaoBoi 3aMMCTBOBAHO U3
Opwurnnan X
GbyHKINH OpHUTHHaNa
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Kon opurunana PerucrpanoHHbIi HOMED
npo(heCCHOHATBHOTO CTaHAapTa

TpynoBble nercTBUA OreHKa MPOUCXOAIIUX U3MEHEHUN B OpraHu3alii, C TOUKU 3PEHUs,
IUIAHUPYEMBIX PE3YJIbTAaTOB AEATEIbHOCTH YWICHOB KOMAHbI

OI_IGHKa PE3YIBTATUBHOCTU MCP 110 JOCTUKCHHUIO PE3YJIbTATOB KaKAbIM
YJICHOM YHpaBﬂeH‘IGCKOﬁ KOMaH/bl B 30HaX UX OTBETCTBCHHOCTH U B
LCJIOM IO MPECATIPUATHULO. ILOBCI[CHI/IC CBOHUX OILICHOK J0 YJICHOB KOMaHIbI

[TpunsTHE MEp MO YCTPAHEHUIO IPUIHH KOH(IIUKTOB, M 0OCTOSATEIBCTB,
CHOCOOCTBYIOLIMM UM, ITOCIEICTBUI KOH(PIUKTOB CPEIU KIFOUYEBOTO
nepcoHaa, KJIMEHTOB, TAPTHEPOB U COOCTBEHHUKOB

IIpunsTHE pElIeHMI 110 MHULUALUA U3MEHEHUN IIPOU3BOICTBEHHON
JIEATEIILHOCTU B CBSA3U C U3MEHEHUSIMH BHELIHEN CPE/bl, PhIHKA U
UTOTaMH peaau3aluy CTpaTeruu NpeaAnpusTus

[IpoBenenue (peryaspHOro) aHaJIU3a PACTIPEACIICHHS YIIPABIECHYSCKUX
(GyHKIUI cpeu WICHOB KOMaH/Ibl, B COOTBETCTBUU C UX KBaJTU(PHUKAIIACH

HeoOxonumbie ymenus [IpoBeneHue oneHKH MPOAYKTOB (yCIIyT) IPEAIPUATHS, PA3INYHBIX IJIAHOB,
PUCKOB, 3 HEKTUBHOCTH OTAETBHBIX YIIPABIEHYECKUX MPOLIETYD,
pE3yaBTaTOB JESATENBHOCTH (B T.4. CTPATErMUECKOiN)

OO0yuath 1 pa3BUBATh ACSITEILHOCTh KOMAaH/Ibl HA OCHOBE Ka4€CTBEHHOTO
aHaJIM3a YeJI0BEUECKOro KarnuTtaia (ToTeHInaia, MOTHBAIINH,
MOOWMJIBHOCTH )

OCYH.ICCTBJ'ISITL BCC€ COBPCMCHHBIC BUbI KOMMYHI/IKaI_II/Iﬁ C YJICHaMH
KOMaHAbI (BKJ'II-OLIaSI INUCbMCHHBIC KOMMyHI/IKaI_II/II/I)

OI_[eHI/IBaTB HH,Z[HBH)IyaJIBHLIﬁ BKJIaJl COTPYAHUKOB B JOCTUIKCHUC O6IJ_II/IX
eneu ¢ YUCTOM UX PCAJIbHBIX U ITOTCHIUAJIbHBIX BO3MOXKHOCTEM

[TporHo3upoBarb pa3BUTUE COOBITUI

Heo0xonumble 3HaHUS JIefiCTBUTENBHOE U IEPCIIEKTUBHOE MTOJIOKEHHE MTPEATIPUITHS Ha PBIHKE
(cocTostHHME PBIHKA)

HeiictByromue 3akoHbl Poccuiickoin denepannu, No3aKOHHbBIE
HOPMAaTHBHO-TIPABOBBIE aKThI, B TOM YHUCIE (heJepaabHbIX OPTaHOB
YOpaBIeHUS 0 BOMPOCaM, OTHOCSIIUMCS K chepe NesaTenbHOCTH
PEanpUsITUS (OpTaHU3AIIHH )

VYcraB opranuzanuu (IpeanpusTrs)

MeToasl BO3AECHCTBUS U Y6C)KI[6HI/I$I, MOTHUBUPOBAHHA YJICHOB KOMAaH/IbI,
06CCHC‘{I/IB3.IOH_[I/IC pcain3anuro IMOJUTHUK, IIJIaHOB, IIPUKA30B, I/IHCprKI_[I/Iﬁ
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MeTonbl ¥ TEXHOJIOTHH BO3JICHCTBUS U YOCKICHUSI, MOTUBUPOBAHUS
YJIEHOB KOMAH]IbI, 00€CTICYNBAIOIINE PEATU3AIHIO TOJUTHUK, TIJIAHOB,
MIPUKA30B, HHCTPYKIIHMA

MeTo/bl, TEXHOJIOTUH ONPEICICHUS aKTYaIbHOTO YPOBHS KBaJH(PHKALIUU
Y KOMIIETEHTHOCTH IIpodeccroHaa

OCHOBHBIE TEXHOJIOTUYECKUE TPOIIECCHI U TIPUEMBI pabOT MO TPODUITIO
JOJKHOCTU ¥ OTBETCTBEHHOCTH WJIEHOB KOMaH IbI

HpI/IHL[I/IHBI, MCTOAbI, TCXHOJIOT'MH, MHCTPYMCHTBI MOTHUBAIlUA U
MOOIIPCHUA IMMOAYMHCHHBIX I JOCTHXKCHUA ITOCTABJIICHHBIX ueﬂeﬁ

CTpaTer MYCCKUC U OIICPATUBHBIC ITJIAHbI

YPOBCHL KBaJII/I(i)I/IKaIII/II/I, MNOTCHIHMAJI, 30HBI OTBECTCTBCHHOCTH Ka>Ka0I'0
YJICHA KOMaHabI

PyxoBonuTess, IMEET MPaBO SAUHOIUIHO M CAMOCTOATEIHLHO MPUHIUMATh
peIlIeHUs, IOANICHIBATh IOKYMEHTHI 0€3 JJOBEPEHHOCTH U HECTH
MaTepUaIbHYIO0 OTBETCTBEHHOCTh B Pa3Mepax ONpPEeIe/IIeMbIX yCTaBHBIMU
JOKYMEHTaMHU MPEIIPUATHS, PYKOBOISIIUMH KOJUICTHATBLHBIMU OpraHaMu
opraHuzanuu (001IecTBa)

3.4.10. TpynoBasi pyHkuus

Pa3paboTrka opraHu3aliMOHHON CTPYKTYpbI, YACTHBIX Vposers
Haumenosanne [[TIOJIMTHK U MPOLEAYP, YU4ACTHE B KOPIIOPATUBHOM Koa|D/10.7| (nomyposenn) 7
yIIpaBIeHAN KBanMuKanuu
IIpoucxoxnenue TpyaoBoi 3aMMCTBOBAHO U3
P A 26 Opurunan X
(byHKITIH opuTHHANA
Kon PerucrpannoHHslit HoMep

TpynoBssle neNCTBUSA

OpUrvuHaja HpO(beCCI/IOHaJ'ILHOFO CTaHapTra

Omnpenenenne GopM U METOJJOB BHYTPEHHUX U BHEIIHUX KOMMYHUKAIMHA Ha
NpEANpUATHH (OpraHU3alyn)

CornacoBaHue MUCCUU (npez[Ha3HaquH51) " NOJIMTUKHU TPpCANPUATUS C
€ro (I)I/IHaHCOBBIMI/I 1 MarCpUuaJIbHbIMH BO3MOXHOCTIAMU

VYyactue B pa3paboTKe U YTBEPKIEHUE KOIIEKTUBHBIX JJOTOBOPOB U
coralleHui

VYyacTue B pa3paboTKe YaCTHBIX IMOJIMTHK OPraHU3alluy, YTBEpXKIECHUE
npoIeyp, 00eCeUNBAIOIINX PEATU3AIUIO TOJIMTHK, IIJIAHOB, IPHKA30B,
UHCTPYKIUHI
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ITpoBeneHuEe OLIEHKU IPOIYKTOB (YCIIyT) NPEANpUATHUS, Pa3INIHbIX
IUIaHOB, PUCKOB, YPPEKTUBHOCTH OTJCIBHBIX YIPABICHYECKUX MPOLETYD,
PE3YJIbTaTOB AEATENBHOCTH (B T.4. CTPATErH4ECKOM)

HeoOxonumbie ymeHus

[1nanupoBarh AESATENBHOCTD (CBOO U MOAYMHEHHBIX )

IIpoBOOUTE IIpE3EHTALIMH, IIEPErOBOPHI, KOHCYJIBTALUN

[TpexynpexnaTs BOBHUKHOBEHUE U Pa3peIIaTh KOJUIEKTUBHBIE CIIOPHI,
KOH()JIMKTHBIE CUTYyalluu U TPOOIEMHBIE BOTIPOCHI

IIpuHuMaTh peleHus B 30HE CBOEH OTBETCTBEHHOCTH

[TpoBonuTh aHAIN3 U CUHTE3 HH(GOPMAIIUH O CUTYAIUSIX U U3MEHEHUSIX BO
BHEIIHEN cpeze

[Tporuno3upoBarb pa3BUTUE COOBITUI

HeoOxonuMmele 3HaHUSA

JleicTBHSI OCHOBHBIX UTPOKOB PBIHKA, IPUOPUTETHI TOCYIapCTBA U
OXKUJAHUA MOTpeOUTeNei MPOayKIUH (YCIIyT) IPeANpUITUs

JleiicTBUTENILHOE U TIEPCIIEKTUBHOE MOJIOKEHUE OPraHU3alliy Ha PHIHKE
(cocTosiHUE PHIHKA)

MeTo/pl aHaM3a B3aMMOJICHCTBHS OPraHU3alliy U BHELTHETO OKPYKEHHSI
(cpensl, peIHKa)

Mexanusm pa3pa60TKH N YTBCPIKACHUS JOKYMCHTOB, PCTIIAMCHTHPYIOIUX
JACATCIIbHOCTD OpraHu3alluu

MexaHu3M peanau3aluy KOHTPOJIbHBIX (PyHKIMH

HpI/IHLII/IHLI, METOABI JCKOMITO3UIIUU CTPATCTUICCKUX, OIICPATUBHBIX
3aa4, BHYTPCHHHUX PCIIIaMCHTOB

[TpuHIMIBI, METOABI, TEXHOJIOTHH Y3PPEKTUBHBIX KOMMYHHUKAIIUN

CHGHI/Iq)I/IKa OoTpaciii 1 HpOI/I3B0,Z[CTBeHHOI\/'I ACATCIIbBHOCTHU OpraHu3anunu,
BKJIFO4Yask TEXHOJIOTHIO ITPOU3BOACTBA U BBIHYCKaeMOﬁ

MIPEANPUATHEM ITPOTYKIIAH

cDOpMI)I, METOABI, HpI/IHHI/IHBI KOHTpOJ’ISI HCITIOJIHCHU A ynpaBnqueCKI/Ix
npouemyp

[pyrue xapakTepucTuku

PykoBomuTens, MEET MpaBo €AMHOINYHO U CAMOCTOSITETFHO MPUHUMATH
perieHus1, TOMUChIBaTh TOKYMEHTHI 0€3 TOBEPEHHOCTH U HECTH
MaTepHaIbHYI0 OTBETCTBEHHOCTh B pa3Mepax ONpeesieMbIX YCTaBHbIMU
JOKyMEHTaMU MPEANpUsATUs, PYKOBOJISAIIMMU KOJUIETUAIbHBIMUA OpraHaMu
opranmu3zanuu (o0IiecTBa)
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HaumenoBanue

IIpoucxoxxaenue TpynoBon
byHKIMH

TpynoBbie nelcTBUA

MuHuMH3aIUA PUCKOB M3MEHCHUS TO3UIIUU VpoBeHb
P Kox|D/11.7 |(nonyposens) 7
(monokeHus ) OpraHu3ali Ha PhIHKE B —
3aMMCTBOBAHO M3
Opurunan X HMCTBOBaHO U
OpHTHHAIa
Kon Perucrpannonnslii Homep

OpuruHama  npo(eCCHOHANBHOTO CTaHIapTa

KonTpomupoBaHue pacxoJ0BaHUsl CPELCTB, B COOTBETCTBUHU CO
CTpaTeruei, 3a OCyIeCTBICHUEM Mep 0 HAKOIUICHUIO (PMHAHCOBBIX
cpeAcTB U obecrieueHneM (PUHAHCOBOM yCTOMYMBOCTH OpraHU3aIHH

[IpoBenenue Mep 1o NpeaynpeRICHUIO HEIOCTad, HE3aKOHHOTO
pacxoA0BaHUs ICHEKHBIX CPEJCTB U TOBAPHO-MATEPUAIBHBIX
[IEHHOCTEH, HApyIICHUH (PUHAHCOBOTO M XO3SHCTBEHHOTO
3aKOHO/IATENbCTBA

VYyacTue B mpoBeIeHUH SKOHOMHYECKOTO aHAIN3a X03sIICTBEHHO-
(bMHAHCOBOM AESATEIHLHOCTH OPTaHU3AIIMH 10 JAHHBIM OyXTalITePCKOTO
y4eTa ¥ OTYETHOCTH (B TOM UHUCIIE C YUYACTHEM AyIUTOPCKUX U
KOHTPOJILHBIX OPraHU3aINii), 0pOpPMICHIN MaTEPUATIOB 110
HEJ0CTauaM U XUIICHUSIM JIEHEKHBIX CPEJICTB U TOBAPHO-
MaTepHUaIbHBIX LIEHHOCTEH, KOHTPOIb Mepeaad (B HeOOXOTUMBIX
CIIydJasix) 9TUX MaTepHaliOB B CIIEACTBEHHBIE U Cy[eOHbIE OpPraHbl

Heo6xonumele ymeHust

HCO6XOI[I/IMBIC 3HaHUA

APFYMCHTI/IpOBaTL " OTCTauBaThb CBOU NMO3UIHWU U MHCHUS B IIPOCKTAX,
IJ1aHax (B T.4. I/IHHOBaI_[I/IOHHLIX), C YYC€TOM MHCHUS OIIIIOHCHTOB

OCYH.ICCTBJ'IHTL BCC€ COBPCMCHHBIC BUIbI KOMMYHI/IKaLII/Iﬁ C 4JICHaAMH
KOMaH bl (BKJ'II-OLIaSI MNUCbMCHHBIC KOMMyHI/IKaI_II/II/I)

[TpoBeneHue OLIEHKH MPOTYKTOB (YCIYyT) MPEAIPUATHS, PA3INUHbIX
IUTaHOB, PUCKOB, 3(PPEKTUBHOCTH OTACIbHBIX YIIPaBIECHUYECKUX
HpoLeyp, PE3yJIbTaTOB JEATENLHOCTH (B T.4. CTPATErHUECKOM)

[TpoBoIMTE aHANN3 PE3yABTATOB JIEATEIHHOCTH (CBOCH U
MOTYMHEHHBIX )

[TpoBonuTH aHAIN3 U CUHTE3 WH(OPMAITUU O CUTYAIUSIX U U3MEHEHUSIX
BO BHEIIIHEH cpefie

JIeHCTBUTENIFHOE M IEPCIIEKTUBHOE MOJIOKEHHE OPTraHNu3allii Ha PHIHKE
(cocTostHHE pHIHKA)




Jpyrue xapakTepucTUKH

18

JleiicTBUSI OCHOBHBIX UTPOKOB PBIHKA, IPHOPHUTETHI TOCYIapCTBA U
OXKHUJIaHUs TTOTpeduTenei

MeTobl, TEXHOJIOTHUH MIPEACTABICHHS OTYETOB OPTaHaM BJIACTU U
JIPYTUM 3aMHTEPECOBAHHBIM CTOPOHAM

MexaHu3MBbI peanu3alui KOHTPOIbHBIX (PYHKIUI

[IpuHIMIIBI, METO/IBI, TEXHOJOTHUH, MHCTPYMEHTHI aHAJIU3a
MIPOU3BOACTBEHHON, PMHAHCOBOM (IO JAaHHBIM OyXTaJITEPCKOTO ydyeTa
Y OTYETHOCTH ), MAPKETUHIOBOW M MHHOBAIIMOHHOM JESITEIIbHOCTH
Opra"u3arnuu

CucreMsl q)HHaHCOBBIX MCTOAOB U pbIYaros, 06€CH6‘-II/IB3.IOH_[I/IX
YHOpaBJICHUEC (bl/IHaHCOBBIMI/I IIOTOKaMM

PykoBonuTens, ©MEET MpaBo €AMHOIUYHO U CAMOCTOSITEIILHO
MIPUHUMATh PELICHHS, TOIMUCHIBATH JOKYMEHTHI 0€3 TOBEpEHHOCTH U
HECTU MaTepHalIbHYI0 OTBETCTBEHHOCTh B pa3Mepax OmpeAesieMbIX
YCTaBHBIMU JOKYMEHTaMH MPEATNPUSATHS, PYKOBOASIIUMU
KOJUIETHATBHBIMU OpraHaMu opranusanuu (o0IiecTsa)

3.4.12. TpynoBas ¢pyHKuus

Omnpenenenue 3anau npoQeccuoHanbHON Vposers
Hanmenosanue |IEATEIBHOCTH, 30H U Cep OTBETCTBEHHOCTH Kon|D/12.7| (nomyposenn) 7
pabOTHUKOB KeanHpuKaLH
IIpoucxoxnenne OBO 3al OBAHO U3
POUCXOXKIEHHE TPYAOBO# o — X MMCTBOBAHO M
dbyHKITIH OopuTHHANA
Kon Perucrpannonnsii Homep

TpynoBssie neNCTBUA

OpHTHHAla npodeccnoHaIbHOTO CTaHAapTa

Bb160p KOMIETEHTHBIX UCTIOIHUTENEH JUIsl IeIETMPOBAaHUS U BbIJIEIEHUE
PECYPCOB JUIs peain3aluy JAeJerupyeMbixX QyHKIHUMI

KoHTposmmpoBaHue NOTHOTHI U LEIOCTHOCTH MTPaBUIIBHOTO BOCIIPUATHS
MCIIOJTHUTEJIEM TIOCTABJIEHHBIX Mepe] HUM 3aJad ¥ er0 MOTUBALlUU Ha
UX pelieHne

Onpenenenue GyHKIUH, OTBETCTBEHHOCTH, 33124 U OTpaHUYEHUH
Y4aCTHUKOB Ipoliecca JeJIerupoBaHus (BKIIOUasi UCIIOTHSIEMbIE
(GYHKIMH, OTBETCTBEHHOCTb, 33/1a41 U OTPaHUYEHUSI PYKOBOIUTEIS)

Ornpenenenne MOAYNHEHHBIM 33/IaHUH, TTOBBIIIAFOIIIIX
npodecCuoHaNN3M, OCYIIECTBIEHNE 00yUeHUsI, TPEHUHTa 1
HACTaBHUYECTBA, BBICTABJIECHUE JOCTOBEPHOM OIIEHKH 3a
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JIOCTUTHYTBIE PE3yJbTaThl (JaBaTh OLICHKY)

[TpoBenenue OleHKU TPOILYKTOB (YCIyT) NPEANPUSATHUS, PA3TUYHBIX
TUTAHOB, PUCKOB, 3()()DEKTUBHOCTH OTIEIBHBIX yIIPABICHUECKUX
MpoLIeIyp, PE3YJIbTaTOB ACSITEIBHOCTH (B T.Y. CTPATETHYECKOM )

OrnpezenieHre NPUOPUTETHOCTH 3a/1a4 U, TPU HEOOXOUMOCTH,
U3MEHEHNE COUCKA 3aJ1a4 U [TOJTHOMOYHUU UCIIOHUTEIEN

HeoOxonumbie ymeHus

AprMeHTI/IpOBaTB " OTCTauBaTb CBOU MO3MIUU U MHCHUA B ITPOCKTAX,
IJ1aHax (B T.41. I/IHHOBaI_[I/IOHHLIX), C Y4C€TOM MHCHUS OIIIIOHCHTOB

Ocy1ecTBIsITh CaMO MEHEIDKMEHT U yIpaBjieHHe pabouuM BpeMeHEeM
(TailM-MEHEIPKMEHT)

OueHuBaTh UHIMBH1yaIbHbIE BKJIa/Ibl COTPYJHUKOB B JOCTH)KEHHE
00IIKX 1eJIeH, C YUETOM UX peabHbIX U MOTEHIIUATBHBIX
BO3MOXKHOCTEN

[InanupoBark neATEILHOCTH (CBOIO M MOJYMHEHHBIX )

HpOBOI[I/ITB Mpe3CcHTAlUH, [ICPETOBOPHLI, KOHCYJIbTAllUU

HpenynpemnaTL BO3HHMKHOBCHHC H Pa3pCilaTb KOJIJIICKTHBHBIC CIIOPbI,
KOH(l)J'II/IKTHBIC CUTyalluu u HpO6J'I6MHI>Ie BOITPOCHI

HpI/IHI/IMaTB PCUICHUA B 30HC CBOEH OTBETCTBEHHOCTH

[TpoBonUTE aHANIN3 U CUHTE3 HH(POPMAITUH O CUTYAIUSIX U U3MEHEHUSX
BO BHEIIIHEH cpezie

[TporHo3upoBarh pa3BUTHE COOBITUI

Brictynars nyOnu4HoO, ynpasiiss BHUMaHUEM clyliarenei, yoexas
ux

HCO6XO,I(I/IMBIG 3HaHUA

[TpuHIUIBI, METOABI OOECTICUEHHS pECYypCaMu AeTerupyeMbIX GyHKIUH

HpI/IHLII/IHLI, MCTObI 0T60pa KOMIIETEHTHBIX MCIIOJTHUTENEH A1
ACJICTUPOBAHUS U OIIPCACIICHUA (l)yHKI_II/II\/’I, OTBC€TCTBCHHOCTH, 3a1a4 U
OFpaHI/ILIeHI/Iﬁ YYaCTHHKOB ITpo1iecca ACIICTUPOBAHUS

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUN aHaIH3a (OIICHKH ) PUCKOB,
pa3paboTKH TIaHOB YIIPABICHUS PUCKAMH, CBSI3aHHBIMU C
MIPOBOAMMBIMHU U3MEHEHHUSIMU | OTIPEICIICHUS TOTPeOHOCTEH
OpraHM3aliy B pecypcax

HpI/IHI_II/IHLI, METOAbI, TCXHOJIOTUU ACKOMITIO3UIIUHN PCIIACMbIX 3a1a4

[TpuHIUIBI, METOABI, TEXHOJIOTHH Y(PPEKTUBHBIX KOMMYHHUKAIIUNA B
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nponecce ACICrupoBaHusd

HpI/IHLII/IHBI, MCTOAbI, TCXHOJIOI'MH, MHCTPYMCHTBI MOTHUBALIUA U
MOoOMpPCHUA IMOAYMHCHHBIX IJISA JOCTUKCHUA IMOCTABJIICHHBIX ueﬂeﬁ

PykoBonuTesns, UMEET MpaBo €AMHOIUYHO U CAMOCTOSITEIHHO
MIPUHUMATH PEIICHUS, TOMUCHIBATH JOKYMEHTHI 0€3 JIOBEPEHHOCTH H
HECTHU MaTepHalbHYI0 OTBETCTBEHHOCTh B pazMepax OIpeaesseMbIX
YCTaBHBIMU JOKYMEHTaMH MPEATNPUSATHS, PYKOBOASIIUMU
KOJUIETHAIbHBIMU OpraHaMu opranusanuu (o0IiecTsa)

3.4.13. TpynoBasi pyHKuMsA

HaunmenoBanue

IIpoucxoxnenne TpyaoBoi GyHKINH

TpynoBsie NeNCTBUSA

Opranuzanus (yHKIIMOHUPOBAHUS (IEATEITHHOCTH) VposeHs
Kon|D/13.7| (nomyposens) 7
KOMAaHJbl MEHEIXKEPOB BBICIIETO 3BEHA YIIPABICHUA KBaJMHKALIHI
3auMCTBOBAHO M3
Opurusan X
opuTHHAaNIa
Kon Perucrpanuonusliit Homep

OpUIrMHAJNa  NPO(eCCHOHAIBHOTO CTaHAapTa

[IpoBenenue anann3a ASITEILHOCTH YWICHOB YIIPABIEHYECKOW KOMaH bl

OnpeneneHI/Ie HOTpe6HOCTI/I B PAa3BUTHUH U O6y‘leHI/II/I YJICHOB KOMaH/bI

I/IHCTPYKTI/IpOBaHI/IC u 06yquHe YJICHOB KOMaH/bI B LICJIAX
COBCPHICHCTBOBAHUUN UX HpO(l)eCCI/IOHaJ'IBHOI\/'I ACATCIIBHOCTH

Opranuzanus 1 KOOpJuHaIus pa3paboTKy KOMITIEKca Mep 1o
MOBBIIICHUIO HEOOXOAMMBIX KOMITETEHITUH (KBaIH(pUKAIIH), TPYIOBOH
MOTHBAIMU PAOOTHHUKOB BCEX KAaTeTOpUit

Ornpenenenre MOAYMHEHHBIM 33JIaHUN, TTOBBIIIAOIINX
npodeccrnoHaIn3M, OCYLIECTBIEHNE 00yUeHHs], TPEHUHTa U
HACTaBHUYECTBA, BBICTABIICHUE JOCTOBEPHON OIIEHKH 3a IOCTUTHYTHIE
pe3ybTaThl

OHpCIleJ'IeHI/Ie " JOBCACHUC 10 CBCACHUS YJICHOB KOMAaHAbI IIPaBUJI
BSaHMOHGﬁCTBHﬂ B KOMaHIC

Opranu3zanys u cofieiicTBre B3aMMHOMY 0OMEHY Mpo¢eCCHOHATBHBIM
OTIBITOM YJIEHOB KOMAaH/Ibl B LIE€JISIX MOBBIIIEHUS UX MPO(ecCHOHaIbHOTO
YPOBHSI

OcyiecTBieHHEe Mep M0 YCTPAaHEHUIO MPUYUH KOH(IUKTOB, U
00CTOATEILCTB, CIIOCOOCTBYIOIINUX UM, MOCIIEACTBUI KOHPIUKTOB Cpean
KITIOUEBOTO TIEPCOHAIA, KIIMEHTOB, TAPTHEPOB M COOCTBEHHUKOB
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ITpoBeneHue OLIEHKN IPOLYKTOB (YCIIyT) NPEANpUATHUS, Pa3INIHbIX
IUTAaHOB, PUCKOB, 3PPEKTUBHOCTH OTJCIBHBIX YIPABICHYECKUX POLETYD,
PE3YJIbTaTOB AEATENBHOCTH (B T.4. CTPATErHUECKON)

Pacnpe;teneHI/Ie MMOJTHOMOYHM 1 OTBETCTBEHHOCTH MCKAY WICHAMU
KOMaH/bI

Coznanue ycinoBuii 1ji CaMOpa3BUTHSL KOJIJIEKTUBOB MO/Ipa3AeieHUI

dopmHpoBaHHE KaIpOBOT'O pe3epBa OpraHU3aIlu

HeoOxonumbie ymeHus

HeoOxonuMmele 3HaHUSA

Jlpyrue xapakTepuCTUKH

Ocy1ecTBIATh CaMO MEHEPKMEHT U YIIpaBIeHHE pPad0OYuM BpeMeHEM
(TaliM-MEHEIPKMEHT)

[InanupoBark nesATEILHOCTH (CBOIO M MOJYMHEHHBIX )

IIpoBOaUTE IIpE3EHTALMH, I1IEPErOBOPHI, KOHCYJIBTALUH

IIpenymnpexnars BOSHUKHOBEHUE U Pa3pellaTh KOJIEKTUBHBIE CIIOPBI,
KOH()JIMKTHBIE CUTYyallud U TPOOIEMHBIE BOIIPOCHI

[TporHo3upoBarb pa3BUTHE COOBITUI

HM3nararb 4eTKO U TAKOHUYIHO (bOpMy.]'II/IpOBaTL MBICJIM, LCJIK U 3aJa41

[TopsaoK cocTaBICHHS TUTAHOB IMOATOTOBKH, MIEPETIOATOTOBKH H
MOBBILICHUS KBATU(PUKAIIUU KaJAPOB, YIEOHBIX TUIAHOB U MPOTPAMM U
Ipyroil yaeOHO-METOIUYECKOl T0KyMEHTAlUN

MCTOI[LI, TCXHOJIOTUHW ONPCACIICHUA aKTyaJIbHOI'O YPOBHS KBaJ'II/I(I)I/IKaI_II/II/I
N KOMIICTCHTHOCTHU HpO(l)eCCI/IOHaJ'Ia

HpI/IHLII/IHLI, METOABI, TCXHOJIOTUU OpraHUu3allun O6y‘-IeHI/IH YJIICHOB
KOMaHIBbI U IPEAOCTAaBJICHUA PECYPCOB, HeO6XO,ZLI/IMLIX JJIA
OCYHICCTBJICHUSA HpO(l)eCCHOHaHLHOﬁ ACATCIIBHOCTH

[TpyHIMIIBI, METO/IBI, TEXHOJIIOTUN, MHCTPYMEHTBI KOHTPOJISL UCIIOJTHEHUS
IUIaHOB (PYHKIIMOHAJIBHBIX MEHEKEPOB MO UCIOJIb30BAaHUIO PECYPCOB
NpEeanpUITUS (OpraHU3aI|H )

HpI/IHLII/IHLI, METOAbI, TCXHOJIOTUU, THCTPYMCHTBI OLICHKU 1
CCpTI/I(l)I/IKaHI/II/I JCATCIIBHOCTH YJICHOB KOMaH/bI

HpI/IHI_II/IHLI, MCTOABI, TCXHOJIOTUH, THCTPYMCHTBI OIICHKU HOTpC6HOCTeI>'I B
Pa3BUTHHU U 06y‘-IeHI/II/I YJICHOB KOMaH/Q

PYKOBOILI/ITCJ'IL, HMECT IMPaBO CAUHOJIUYIHO U CAMOCTOATCIIBHO ITIPUHUMATDH
peuiceHud, NOANMUCHIBATE NOKYMCHTBI oe3 AOBCPCHHOCTHU U HECTU
MarepuajibHYIO OTBETCTBECHHOCTD B pasMEpax OMpeaACIICMbIX YCTaBHBIMHA
AOKYMCHTAMM NPCANPUATHUA, PYKOBOAAIIMMHA KOJUICTHAJIBHBIMU OpraHaMunu
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opranm3anuu (o0miecTBa)

3.4.14. TpynoBasi pyHKuust

Haumenosanue

IIpoucxoxxaenue TpynoBon
byHKIMH

TpynoBsle NeNCTBUA

HeoOxonumbie ymenus

HeoOxonuMsble 3HaHMS

[pyrue xapakTepucTuKH

DopMyITMPOBKA IIENEH, IPUOPUTETOB U CTPATETHH Vposerb
Kon|D/14.7| (monyposens) 7
HUHANBHUAYAJIBHOT'O PAa3BUTHUA KBATHbHKAIH
3aMMCTBOBaHO
Opurunan X
U3 OpHUTHHAIIA
Koz Perucrpaunonusiit Homep

OpuruHama  npo()eCCHOHANBHOTO CTaHIapTa

ITonck n HN3YyUYCHHUEC TCXHUYCCKUX HOBIICCTB, HAYYHBIX OTKpBITI/If/'I nu
n300peTeHuil, Iepe1oBOro OMbITa, CIIOCOOCTBYIOIINX YIIyUILIEHUIO
TCXHOJIOIMH, OpraHru3alu IMMPOrU3BOACTBA U POCTY HNPOU3BOAUTCIBHOCTH
Tpyaa

JleMOHCTpHUpOBaTh JIMIEPCTBO, CIIOCOOHOCTH K MHHOBALIUSIM,
ABTOHOMHUH B YIIPABJICHUH U BBICOKOM CTETICHH CaMOCTOSTEIbHOCTH

OneHnBaTh ypoBeHb COOCTBEHHOTO 00y4eHus (00pa3oBaHus),
orpesiesieHue MOTPEOHOCTH B OOYYEHUH U PECYPCHI, HEOOXOIMMBIE JIIS
IIPOIOJIKEHUS O0yUeHUS

[TporHo3upoBars U pa3BUBAThH MPO(ecCHOHATHHBIE KBAIU(DUKAITUH

Pa3pabarbiBarh NpUHIMIBL (POPMHUPOBAHMS CTPATETUU
WHAUBUAYAIBHOTO Pa3BUTHS ISl €01 M YIEHOB KOMaHbl

OrnpenensaTb METOABl U TEXHOJIOTUHU OIICHKH aKTyaJIbHOTO YPOBHS
KBTM(UKALIMKA U KOMIIETEHTHOCTH TIpoeccronana

[Topsaok cocraBieHys TUIAHOB MMOATOTOBKH, IEPENIOATOTOBKH U
MOBBIILIEHUS KBaTU(PHUKAIIMU KaJpOB, yU€OHBIX MJIAHOB U MPOTpaMM U
Ipyroil yueOHO-METOINYECKON JJOKYMEHTAIUH

[TpuHIUIIBI, METOABI, TEXHOJIOTHH, TOCTOMHCTBA U HEAOCTATKH
CaMOpa3BUTHSI B IEATEIHHOCTH, HHINBUYyaTbHOTO O0YUYEHUS U
TpeHHHra (HACTaBHUYECTBA)

CHGI_II/IEUILHLIC TCOPCTUUCCKUC U TPAKTUUCCKNUC 3HAHHNA, HAXOAAMIUCCA
cpeau HOBAaIMM B JaHHOM 00JIaCTH M Ha CTBIKE Pa3HbIX oOmacrei HayKU

PYKOBOJII/ITGJ'IB, HMECT IMPaBO €IUHOJIUYHO U CaMOCTOATCIIBHO IPUHUMATDh
peuicHud, NOANMUCHIBATE NOKYMCHTHI 0e3 JAOBCPCHHOCTHU U HECTU
MaTCpUuajibHYI0 OTBETCTBCHHOCTD B pasMEpax OMPCACIIACMBIX YCTaBHBIMHA
AOKYMCHTaMH NPCANPUATUA, PYKOBOAAIIMUMHA KOJIJICTUAJIbHBIMU
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opraHamu opraHu3anuu (00IIecTBa)

3.4.15. TpynoBasi pyHkuusi

Haumenosanue

IIpoucxoxnenue TpynoBoi
byHKIHH

Coznanne 3 PEeKTUBHBIX MOICIICH COOCTBEHHOTO
KOHCTPYKTUBHOI'O IIOBEICHUS U IOBEACHUS YICHOB Yposenb
" Kon|D/15.7| (moxyposens) 7

KOMaH/1bl JUISL OCYIIECTBIICHUS U3MEHEHUM B R —
OpraHusanuu

3auMCTBOBAHO M3

OpuruHa X
OopuruHalia
Kon PerucrpannonHsii HoMep

OpurrHalia HpO(beCCI/IOHaJ'H)HOFO CTaHJapTa

KonTtponupoBanue nporecca U3MEHEHHH, X0/1a UCIIOIHEHUS [TPOEKTOB,

IIporpamm, pa60T 1 TCXHOJOINYCCKUX onepaunﬁ B 30HE CBOECH

OTBCTCTBCHHOCTH, o6pau1a$[ 0c000€ BHUMaHKE Ha 30HEI ITOBBIIIEHHOTO

PUCKA U KOPPCKTUPYS [IJIAHOBBIC ITOKA34aTCJIN B CJIIYy4aC 3HAYUTCIIbHBIX

OTKJIOHEHUH

TpynoBsie neiicTBus

Koopaunarus (cormacoBanue) Ou3Hec-1jIaHa, IPOSKTOB, TJIAaHOB U
PECYPCHBIX YCIOBUN UX BBHITIOTHEHHS HAa BCEX YPOBHSX YNPABJICHUS B
30HE CBOEM OTBETCTBEHHOCTU

ApryMEHTHUpOBaHHE W OTCTAaMBaHUE CBOMX IO3ULUN U MHEHHUU B
IIPOEKTaX, MJaHaX (B T.4. MHHOBAI[MOHHBIX), C yY€TOM MHEHUS
ONIIOHEHTOB

OcyuiecTBIsSITh CAMOMEHE)KMEHT U yIpaBJIeHUE BpeMeHeM (Taiim-

MEHEI)KMEHT)

[TnanupoBarh AESITENLHOCTD (CBOIO M MOAYUHEHHbIX )

Hpez[ynpexcz[aTL " pa3peliaTb KOJJICKTUBHBIC CIIOPHI, KOH(I)J'H/IKTHLIC
CI/ITyaI_II/Iﬁ n HpO6J'I€MHI>Ie BOIIPOCHI

Heo6xonumele ymeHust

HpOBOI[I/ITB aHaJIn3 JCATCIIbHOCTHU, CHUHTC3 HH(bOpMaLIHH 0 CUTyalludx nu
HU3MCHCHHAX B OPraHU3alMi U BHCIIHCM OKPYKCHUU

[TporHo3upoBarb pa3BUTUE COOBITUI

Brictynars myOnu4HO, ynpasiss BHUMaHUEM Cllyluarene, yoexaas

ux

H3maraTh 9eTKO M JTaKOHUYHO (bOpMy.HHpOBaTI) MBICJIH, IICJIN U 3aaa49H

HeobOxonnMmele 3HAaHUS

[TpuHIHIIBI, METOIBI KOOPAUHAIIMY ICUCTBUN yUACTBYIOIIUX B
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M3MEHEHUAX pabOTHUKOB U MH(POPMUPOBAHHS O pe3ysIbTaTaXx M3MEHEHUN
BCEX 3aMHTEPECOBAHHBIX JIUL

MeToabl ¥ TEXHOJIOTHH KOPPEKIIUU TUIAHOBBIX ITOKAa3aTelIen

[TpuHIUIBI, METOABI, TEXHOJIOTHH OpTaHU3alMi 00YUYEeHHUs YWICHOB
KOMaH/Ibl ¥ IPEAOCTABIEHUS PECYPCOB, HEOOXOIUMBIX JJIs
OCYIIECTBICHUS TPOPECCUOHATLHON IEATEIIEHOCTH

IIpuHIUIIBI, METOABI, TEXHOJIOTUH, THCTPYMEHTBI KOHTPOJIA IIpoLiecca
M3MEHEHUH 1 pa3pabOTKH MEePEXOIHBIX IJIAHOB HA ATOT MEPHOLT

HpI/IHL[I/IHBI, MCTOAbI, TCXHOJIOTUH, HHCTPYMCHTLI OLICHKU 1
CepTI/I(l)I/IKaL[I/II/I ACATCIIbHOCTH YJICHOB KOMAaH/AbI

PykxoBonuTesb, IMEET MPaBO SAUHOIUIHO M CAMOCTOATEIHLHO TPHHUMATH
peIICHNs, TOANICHIBATh IOKYMEHTHI 0€3 JOBEPEHHOCTH U HECTH
MarepHajJbHYI OTBETCTBEHHOCTD B Pa3Mepax OMpeCsieMbIX YCTaBHBIMU
JOKYMEHTaMU MPEIIPUATHS, PYKOBOISIINMH KOJUICTHATLHBIMHU
opraHaMu opraHu3aruu (001ecTBa)

3.4.16. TpynoBasi pyHKkuus

O1ieHKa IPOBOAMMEBIX U3MEHEHUI B OpraHU3aiiy 1 Yposenn
Haumenosanue N Kon| D/16.7 | (nmoayposens) 7
IPOMCXOASAIIMX BO BHEIHEN Cpeie P —
TIpoucxokieHIe 3auMCTBOBAHO U3
. OpwuruHan X
TPYIOBO# (QyHKIUH opurHHana

TpynoBsie NeNCTBHS

Kon Perucrpannonusii Homep
OpHTHHAA npodeccnoHaIbHOTO CTaHAapTa

KoHTponmupoBaHue mporecca U3MEHEHHH, X0/1a HCIIOJTHSHUST
IIPOEKTOB, MPOrpamMm, paboT U TEXHOJIIOTUYECKUX ONEpalUii B 30HE
CBOEH OTBETCTBEHHOCTH, oOparias 0co00e BHUMaHHE Ha 30HbBI
MOBBIIIEHHOTO PUCKA U KOPPEKTHPYS TIAHOBBIE MOKA3aTENN B
ClIy4ae 3HAYUTENbHBIX OTKIOHEHHIA

Ocy1iecTBIICHNE aHAIM3a U OLIEHKA M3MEHEHHH C TOUYKU 3PCHUS
TUTAHUPYEMBIX PE3yJIbTaTOB JCATEIIEHOCTH MPEANPUITHS
(opranuzanun)

HpI/IHHTI/IC peI_HCHI/Iﬁ IO MHUITHaAlIWu W3MEHEHHI B CBI3H C
W3MEHEHHSIMHU BHEIIHEH CpCabl, PbIHKA 1 UTOaMH pCaJIn3alun
CTPATCTHUU U OCYIICCTBJIATH BBIACICHUC JOIMOJIHUTCIIbHBIX
PECYPCOB NI OI'PpaHUYIMBATDb UX BBIJICJICHHUE B COOTBETCTBUH C
O9TUMH U3MCHCHUSIMU
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Pazpabotka riaHoB (BKJIIOYast IEPEXOTHBIE), OTIPENEIISIONINX
OCHOBBI JIEATEIBHOCTH BCEX YUACTHUKOB MPOLIECCa U3MEHEHU,
IIPOBOJMMBIX B OPraHU3aUH

[IpoBeneHue o1eHOK NPOLYKTOB (YCIyT) NPEANIPUATHS,
pa3IUYHbIX IUIAHOB, PUCKOB, 3PPEKTUBHOCTH OTJEIBHBIX
yIpaBJIEHYECKUX MPOLEAYP, PE3yIbTaTOB JESATEIbHOCTH (B T.U.
CTpaTeruyecKom)

HeobOxonumbie ymeHuUs

HeoOxonuMsble 3HaHMS

Jlpyrue xapakTepuCTUKH

HJ'IaHI/IPOBaTB JACATCIIbHOCTD (CBOI-O nu HO,Z[‘II/IHCHHI)IX)

[Ipenynpexnars U pa3pemiats KOJIEKTUBHBIE CIIOPBI,
KOH(JIUKTHBIE CUTYallMU U MPOOJIEMHBIE BOIIPOCHI

HpI/IHI/IMaTB PEUICHUA B 30HC CBOEHM OTBETCTBEHHOCTH

[TpoBonuTh aHAIH3 NEATEIHPHOCTH, CHHTE3 HHPOPMAIIUU O
CUTYaIUSIX U U3MEHEHUSX Ha MPEeIIpUITUU (B OPraHU3aIIIH )

[Iporuo3upoBars pa3BUTHE COOBITUI B OPraHU3AIIMU U BHEITHEH
cpene

TpancnupoBaTh HHPOPMAIIHIO TI0 PA3IMYHBIM KaHATaM CBSI3U

IIpuHIUIIBI, METOABI KOOPAWHALIMY IEUCTBUI YYaCTBYIOLIUX B
U3MEHEHUSAX paOOTHUKOB U HH()OPMUPOBAHUS O PE3YIIbTaTaxX
U3MEHEHUH BCEX 3aMHTEPECOBAHHBIX JIUL]

MeTo/1bl ¥ TEXHOJIOTMH KOPPEKLMH TUIAHOBBIX IIOKa3aTeseu

[IpuHUHKIIBI, METOBI, TEXHOJIOTHUHU aHau3a (OIIEHKN) PUCKOB,
pa3pabOTKH TUTAHOB YIIPABJICHUS PUCKAMU, CBI3aHHBIMHU C
MIPOBOJIUMBIMHU U3MEHEHHSIMU | OIPEACIICHUH MOTPEOHOCTEH
OpraHM3allvy B Pa3JIMYHBIX pecypcax

[TpuHIUIIBI, METOMBI, TEXHOJIOTUU, UHCTPYMEHTBI OLIEHKHU
HE0OXOMMOCTH U JOCTaTOYHOCTH OCHOBAHUH JJISi IPOBEACHHUS
U3MEHEHUN

CHCLII/I(I)I/IKa oTpaciin u HpOI/I3BOI[CTBeHHOI71 ACATCIIBHOCTH
OopraHu3anuru, BKIKO4Yasd TCXHOJIOTUIO IPOU3BOACTBA U
BBIHYCKaeMOﬁ MNpEATIpUATUCM ITPOAYKIIUU (C(l)epLI OKa3bIBaACMBIX

yCIIyT)

PYKOBO,Z[I/ITCJIB, HUMCECT MPaBO CANUHOJINYHO U CAMOCTOATCIIBHO
MNPUHHUMATL pCHICHUA, ITOAITHUCHIBATH JOKYMCHTDBI 0e3 JAOBCPCHHOCTHU
U HCCTHU MAaTCPUAJIbHYIO OTBETCTBCHHOCTD B pa3sMepax
OMpeACIIICEMBIX YCTaBHBIMU JOKYMCHTAMU MPEAINIPUATHA,
PYKOBOAAIIMMHU KOJUICTHAJIBHBIMU OpPraHaMu OpraHHu3aln
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(obmiectBa)

3.4.17. TpynoBasi pyHKuust

[MnanupoBaHre HEOOXOTUMBIX U3MEHEHH B Yposenb
HaumeHnoBanue Kon| D/17.7 | (nomyposens) 7

OpraHu3anu KBaTH(UKAIUT

IIpoucxoxxaenue 3anMCTBOBaHO U3
. Opurunan X
TPYAOBOH (YHKIIMU OpUTHHAaJa

Kon PeructpanuonHslii Homep
OpUruHajuza npodeccroHaIbHOTO CTaHAApTa

pr,I[OBBIe HeﬁCTBHH HpI/IBJ'ICLIeHI/IC B IIPOLECC INITaHUPOBAHUA COTPYAHHKOB CBA3aHHBIX C
HU3MCHCHUSAMU B OpraHu3aliuin

[IpoBeneHne KOHCYAbTAIMI C 3aMHTEPECOBAHHBIMU CTOPOHAMM C LIEJIbIO
MPUBJICUYCHUS HUX JJIA MOIJAEPKKHU IUIaHUPYEMBIX B OpraHu3aluu
U3MEHEHUN

HpOBCI{CHI/Ie PEryISIPHBIX 0630pOB 1 aHaJIN30B TeKymefI ACATCIIbHOCTHU
OpraHu3ali B KOHTCKCTC W3MCHCHHI BHCIITHCH CpCabl U XO4a
BBITIOJIHCHUS peajin3aliluu CTPATCIUU ITPCAIIPUATHA

Pa3paboTka riaHoB (BKIJIIOYAs EPEXOTHBIC), CIY>KAIINX OCHOBOM
JIeATETLHOCTH BCEX YYACTHUKOB Mpollecca H3MEHEHUM, TPOBOJUMBIX B
OpraHu3aIu

[TpoBenenue O1IeHOK NMPOAYKTOB (YCIYT) MPEANPHUITHS, Pa3INuHbIX
IJIAHOB, PUCKOB, 3()(PEKTUBHOCTH OTAENBbHBIX YIPABICHYECKUX IPOLENYD,
pe3ybTaToOB AESITENbHOCTH OpraHu3aluu (B T.4. CTPATETHYECKO )

HeoOxonumbie ymeHus [1nanupoBarh AeSATENBHOCTH (CBOIO U MOAYUHEHHBIX )

[Ipenynpexnare U pa3pemiarb KOJIJIEKTUBHBIE CIOPBI, KOH(PIUKTHBIE
CUTYaIlUH U MPOOJIEMHBIE BOIIPOCHI

IIpuHUMAaTh pELICHHs B CIIOKHBIX CUTYaLAAX

HpOBOI[I/ITB aHaJIn3 U CUHTC3 I/IH(l)OpMaL[I/II/I 0 CUTyallusiX U UBMCHCHUAX

HpOFHO3I/IpOBaTB Pa3BUTUC COOBITHI Ha NpeaAnpuiATUN

TpaHCJ'II/IpOBaTB I/IH(I)OpMaI_II/IIO 10 PAa3JIMYHbIM KaHaJlaM CBsA3U

Heo6xonumble 3HaHUS [TpuHIUIIBI, METO/BI, TEXHOJIOTHH aHaNIn3a (OL[EHKH) PUCKOB, pa3paboTKu
TUTAHOB YIPABJICHUS PUCKAMH, CBI3aHHBIMHU C IPOBOAUMBIMU U3MEHEHUSIMHU
U ompesieNieHus oTpeOHOCTeH OpraHu3aluy B pecypcax
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IIpuHIUIIBI, METOABI, TEXHOJIOTUH, THCTPYMEHTBI KOHTPOJIA IIpoliecca
U3MEHEHUH U pa3pabOTKU MEePEXOIHBIX JIAHOB Ha STOT MEPHOJ

[TpuHIMIIBI, METOIBI KOOPAMHALIMY AEHCTBUI YYACTBYIOLIUX B
M3MEHEHUSAX paOOTHUKOB U MHPOPMUPOBAHUS O PE3yJIbTaTax U3MEHEHUI
BCEX 3aMHTEPECOBAHHBIX JIUI]

HpI/IHLII/IHBI, MCTOAbI, TCXHOJIOTUH, HHCTPYMCHTEIL IJIaHOBOM
JACATCIIBHOCTHU B OpraHu3allun

Crenuduka oTpaciau u MPOU3BOACTBEHHON NEATEILHOCTA OpTaHU3aIiH,
BKJIFOYAsl TEXHOJIOTHIO TIPOU3BOJCTBA U BBIITYCKAEMOM IPEaPUATUEM
npoAayKiuH (chepbl OKa3bIBACMBIX YCIYT)

Jpyrue xapakTepuCTUKH

PyxoBoauTenb, UMeET MPaBo €AUHOIUYHO U CAMOCTOSTEIILHO IPUHUMATh
peleHus, TOANMMUCHIBATh TOKYMEHTHI 0€3 JIOBEPEHHOCTH M HECTH
MarepuajIbHYI OTBETCTBEHHOCTD B Pa3Mepax OIMpeesieMbIX YCTaBHBIMU
JOKYMEHTaMHU MPEIIPUATHS, PYKOBOISIIUMH KOJUICTHALHBIMU OpraHaMu
opraHuzanuu (001ecTBa)

3.4.18. TpynoBasi pyHkuust

Omnpenenenre HEOOXOUMOCTH U BO3MOKHOCTEH Yposenr
HaumeHoBaHue . Kon D/18.7 | (monyposens) 7
M3MEHEHHH B OpraHu3aium B —
[IpoucxoxacHue 3auMCTBOBaHO W3
P . A Opurunan X
TPyHOBOI GyHKIUN OpHTHHAIA
Kon PerucrpannoHHslit HOMep

opuruHana  Hpo(ecCHOHAIBHOIO CTaHAAPTA

TpynoBble nencTBUs

HoompeHHe HCIOJIb30BAHUS ITIEPCOHAIIOM PA3JIMYHBIX TBOPUCCKUX
TCXHOHOFHﬁ, MOBBIIIAIOIINX B(b(l)eKTI/IBHOCTB ACATCIIbHOCTHU OpPraHU3aluiu

OTcaexxuBaHHue (HOCTOHHHO) TEHACHIUH Pa3sBUTHA BHEIITHEHN CpCAbl I
BBISABJIICHU A (paKTOpOB W3MEHEHUI B opraHuzalnn

[TpunsiTHE pemieHuit 0 HEOOXOAUMOCTH U IOCTATOUHOCTH OCHOBaHMH [
N3MEHEHNN

[IpoBenenue peryaspHbIX 0030pOB U aHAIN3a TEKYIIEH 1eATeIbHOCTH
OpTaHM3aINH C LETbI0 ONPeIeTICHHs HalTpaBlIeHUH TPeOyOINX
COBEPILIEHCTBOBAHUS

[TpoBeneHue O1IEHOK MPOAYKTOB (YCIYT) IPEANPHUITHS, PA3THUHBIX
IUIAaHOB, PUCKOB, 3PPEKTUBHOCTH OTJEIbHBIX YIPaBIEHUYECKUX MPOLEAYD,
pE3yIBTATOB AESATEIBHOCTH OPraHU3aluy (B T.4. CTPATETUYECKO )




Heo6xonumele ymeHUst
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[InanupoBarh neATeIbHOCTH (CBOCH U MOAUYUHEHHBIX )

[TpemynpexaaTs U pa3peniaTh KOJUIEKTUBHBIE CIIOPHI, KOH(IUKTHBIE
CUTYaIlUH U MPOOJIEMHBIC BOIIPOCHI

IIpuHUMAaTh peLIEHUs B CIIOKHBIX CUTyalUsIX

HpOBOI[I/ITB aHaJIn3 U CUHTEC3 I/IH(bOpMaI_[I/II/I 0 CUTyallusiX U UBMCHCHUAX B
OpraHu3alyy U BHEIIHEN cpese

[Tporno3upoBars pa3BUTHE COOBITUI B OpraHU3alMy U BHEUIHEH cpesie

TpaHCJ'II/IpOBaTB I/IH(l)OpMaI_II/IIO I10 pa3JIMYHbIM KaHaJIaM CBsA3U

Heobxonumeble 3HaHus

HpI/IHI_[I/IHBI, MCTOAbI, TEXHOJIOI'MHU, MHCTPYMCHTBI MOHHUTOPHHI'A BHEIITHEH
Cp€abl AJIsd BBISABIICHHA (baKTOPOB W3MCHECHUM B OopraHu3anuvu

HpI/IHI_II/IHBI, METOABbI, TCXHOJIOTUH MMOOIIPCHUA COTPYAHUKOB OpraHu3aliuu

[IpuHIMIIBI, METOABI, TEXHOJIOTHUU, HHCTPYMEHTHI 0030pa U aHan3a
TEKYIIEH AEATEIbHOCTH OPraHU3aly C LEIbIO ONPEICTICHUS
HaIpPaBICHUH, TPEOYIOINX COBEPIICHCTBOBAHUS

[IpuHIUIIBI, METOABI, TEXHOJIOTHUU, HHCTPYMEHTHI OIIEHKH HEOOXOTUMOCTH
U IOCTAaTOYHOCTH OCHOBAHMUM JI U3MEHEHUN

Crneuunguka oTpaciau v MpOU3BOACTBEHHOM 1€ATEIbHOCTH OpraHU3aIii,
BKJIIOYasi TEXHOJIOTHIO IIPOM3BOICTBA U BBIITYCKAEMOW MIPENIIPUITHEM
NPOIyKIHH (Cepbl OKa3bIBAEMBIX yCIIYT)

Jpyrue xapakTepucTuKH

PykoBonuTeb, UMEET MPaBO SIUHOIUIHO M CAMOCTOSATEIHHO TPHHUMATH
peIICeHNs, TIOANKICHIBATh IOKYMEHTHI 0€3 JJOBEPEHHOCTH U HECTH
MaTepUalbHYIO0 OTBETCTBEHHOCTh B pa3Mepax OMpeessieMbIX YCTaBHbIMU
JOKYMEHTaMU MPEANPUATUS, PYKOBOISIIMMHU KOJUIETHANIBHBIMU OpraHaMu
opranuzanuu (oOmiecTna)

3.4.19. TpynoBasi pyHkuus

VpoBeHb
Hauwmenosanne |Q0ecieuenre 0€30MaCHOCTH BBEIECHNS HOBAI[AA Kon| D/19.7 | (nomyposens) 7
KBaHUKauK
TIpoucxoxaenue 3aMMCTBOBAHO U3
p . A OpuruHan X
TPYIOBOH (QYHKIIHU OopHUTHHATA
Kon Perucrpanuonusiit Homep

OpUTrvMHaJa HpO(i)eCCI/IOHaJ'II:HOFO CTaHJapTa
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ObecneueHre KOHTPOJIS UCTIONIB30BaHMSI B TPOM3BOACTBE N300PETEHHIA,
MIPOMBIIIJICHHBIX 00Pa3lioB M PAlMOHATN3ATOPCKUX MPEUIOKEHHUMN, ydeTa U
cUCTeMaTu3aluy pallMoOHAIN3aTOPCKUX MTPEIOKEHUH U U300peTeHuH,
[IaTEHTOB U CIPAaBOYHBIX MATEPUAIOB

ObecrieueHre pa3pabOTKU METOJMUECKUX MATEPHAIIOB IO TEXHUKO-
HYKOHOMHUYECKOMY TUTAHUPOBAHHIO JESITEITLHOCTH MOIPA3ICIICHHUH
OpraHu3aIiy, pacueTy SJKOHOMUIECKOW YIPPEKTUBHOCTH BHEAPCHHUS
HOBOI TEXHUKH U TEXHOJIOTHH, OPTaHU3aIMOHHO-TEXHUIECKUX
MEPOTPHSITHIA, HATIPABJICHHBIX HA MOBBIIICHIE KOHKYPEHTOCIIOCOOHOCTH
MPOAYKIUHU, paboT (yCiIyr)

Opranuzanus padoT M0 MOHTaXy, UCTIBITAHUSM, HaJaJIKe U IPUEMY B
JKCILIYaTalMI0 HOBBIX BUJOB MAIIMH U MEXaHU3MOB, CPEZICTB
ONTUMM3ALMH (KOMIIBIOTEPU3ALMH, MEXAHU3ALIMH U aBTOMATU3alluN)
IIPOU3BOJICTBA

Opraauzanus pa3paboTku yHH(PHUINPOBAHHOH IJIAHOBOK JTOKYMEHTAIINH,
SKOHOMHYECKHUX CTAHJIaPTOB, BHEAPEHUS CPEACTB ONITUMM3ALUN
(KOMITBIOTEPHOM, MEXaHU3UPOBAHHON M aBTOMAaTU3WPOBAHHOK ) 00paboTKH
IUTAHOBOH M y4eTHOH uH(popMaLuu

Yuactue Bo BHCAPCHHUU HOBBIX U COBCPIICHCTBOBAHUH I[CfICTBYIOHIPIX
TCXHOJOIMYCCKUX IIPOLCCCOB, TCXHUKU U PCIKUMOB ITPOU3BOJCTBA, a
TAaKXKC IIPOU3BOJACTBCHHBIX rpa(bI/IKOB, TCXHOJIOI'MU ITPOU3BOACTBA,
NEepeaAOBbLIX ITPUCMOB U MCTOA0B Tpyda

OO0y4eHue U pa3BUTHE JEATEILHOCTH KOMaH/Ibl HA OCHOBE Kau€CTBEHHOTO
aHaJIM3a YeI0BEUYEeCKOro KanuTana (MoTeHInana, MOTHBAIIIH,
MOOUIILHOCTH)

Heo6xonumele ymeHust

HCO6XOI[I/IMBIG 3HaHUA

OneHuBarh ypoBeHb COOCTBEHHOTO 00YUYEHHS, ONPEENATh MOTPEOHOCTH B
00y4YEeHHH U PECYPChl, HEOOXOAUMBIE JIJIsl MPOIOIKEHUS 00yUeHUs

OCYIJ_IGCTBJ'IHTL PYKOBOACTBO JIIOAbBMH U OCYHICCTBIICHUEC OLICHKU
YCIICMIHOCTH COOCTBEHHOM ACATCIIbBHOCTH U NCATCIIBHOCTU APYTUX

AHanM3MpOBaTh B3aUMOJICHCTBUE OPTaHU3AINU U BHEITHETO OKPYKESHUS
(cpensl, ppIHKA)

IIpuHUUIIBL, METOABI U TEXHOJIOTUU LEHTPAIU3aLlUN YYETHO-
BBIUUCIIUTENILHBIX pab0T U MPUMEHEHUS! COBPEMEHHBIX TEXHUYECKHX
CPEICTB ¥ UH(POPMALIMOHHBIX TEXHOJIOTH, MPOrpeCcCUBHBIX (opM U
METOJIOB y4€Ta U KOHTPOJIS

[TpuHLIMIIBI, METO/IBI, TEXHOJIOTUH, HHCTPYMEHTHI aHAIH3a
IIPOM3BOACTBEHHOM, PUHAHCOBOM (IO JAHHBIM OyXTraJITEPCKOTO y4eTa u
OTYETHOCTH ), MAPKETUHTOBON, MHHOBALIMOHHOM J1€ATEIbHOCTH
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OpraHu3aluu

CHCHHaHBHbIe TCOPCTUUCCKUC U TPAKTUYICCKUC 3HAHUA, YaCTh U3
KOTOPBIX HAXOAMTCS CPEAM HOBALIMI B TAaHHOM 00JaCTH M HA CTHIKE
pa3HbIX obnacreit

Jlpyrue xapakTepucTuku  PyKOBOIUTEIb, IMEET MIPABO SAMHOIMYHO U CAMOCTOSITEIILHO IIPUHUMATD
pelIeHus, TOANUCHIBATh JOKYMEHTHI 0€3 JOBEPEHHOCTH U HECTH
MarepHaIbHYI OTBETCTBEHHOCTh B pa3Mepax ONpeAesieMbIX YCTaBHBIMU
JOKYMEHTaMH MPEIIPUATHS, PYKOBOISIIUMH KOJUICTHATBHBIMU OpraHaMu
opraHuzanuu (001ecTBa)

I11. XapakTepuctuka 060011eHHBIX TPYI0BBIX (DYHKUIM A
3.1. O00o01menHas TpynoBasi PyHKIHSA

VYopasneHnue padboraMu B OJpa3/IeIeHUN
HaumenoBanue P p Apasi Kon| A Yposeih 4
opraHu3anuu (MpeAnpUsITHs, OOIIECTBA) KBayuKamm
IIpoucxoxxnenue
o . 3aUMCTBOBAHO U3
0000IIEeHHO TPYIOBOIT Opurusan X
OpuUruHaIa
(dhyHKIIIH
Kog PerucrpanuoHHusiit Homep
OpHI'HHaIa npodeccroHaIbHOTO CTaHAapTa
HauanpHuk cmeHsl (yyacTka),
CTapUIMid MacTe
Bo3moxHbIe P P,
Opuramaup,
HAaUMEHOBaHUS
. popaod,
JOJDKHOCTEN .
CTapIInii TPyHIbl (IPOEKTA),
MEHEIKEP MPOEKTa
Cpennee npodeccronanibHOe 00pa30BaHKE — MTPOTrPAMMBI TOATOTOBKH
Tpe6GoBaHus K KBAJM(HUIMPOBAHHBIX PAa00OUMX (CITY)KAIHX ).
06Pa30BaHHMIO U [IporpamMMbl npodeccOHaIbHOW MOArOTOBKM MO MpodeccusiM padbounx,
06y UeHHIO JOJDKHOCTSIM  CITYKAIllUX, MPOTpaMMbl MOBBIIIEHUS KBalU(UKAUKA padbouunx,
CITy’KaIInuX
TpeboBanus
OTIBITY He menee 1 roga mpakTHYeCKOTo OMBITa padOThI B OpraHU3aIuu (B JTAHHOM
MPAKTHYECKOM MOJIpa3IeTICHIH )
paboThl
Oco0ble ycroBust -
JoTycKa K paboTe

JlononHuTENBHBIE XapAKTEPUCTHUKU:

HawnmenoBanme Kon HawnmenoBanme
KJaccudukaropa

OK3 1239

PykoBoguTenn moapasznenenuii (Ciryx0), He BOIIEIIITNE B
JIpyTue TpyHIbl
EKC - PykoBomuTens (3aBeAy IO, HAYAIBHUK, TUPEKTOD,
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YIPABJISIOLIUI) CTPYKTYPHOTO NOJIpa3AcIeHUs

OKCO, OKHIIO wumnn
OKCBHK

3.1.1. TpynoBasi pyHKIUS

OnpeneneHre  KOJIMYECTBEHHBIX  MapaMeTpOB Vposers
Haumenosanue |[I€JICH MIPOU3BOJICTBEHHOM JEATEIIbHOCTH Kon| A/01.4 | (momyposens) 4
nojpasiesacHust (B TOM YHCIIe PU3NICCKUX) KB QUKALIT
[Ipoucxoxnenue 3auMCTBOBAHO W3
. OpuruHan X
TPYyAOBOH (P)YHKIIUU OpUTHHAJIA
Kon Perucrpanuonusiit Homep

Tpynosblie nericTBUs

OpuUrvuHaja HpO(i)eCCI/IOHaJ'II)HOFO CcTaHJapTra

HpOBeI[eHI/Ie aHajln3a IBUKCHUS ITPOAYKIHUU I10 pa60‘II/IM MECTaMm,
X0Ja BBIMTOJIHCHU A ITPONU3BOACTBCHHBIX 3a;1aH1/1171

PykoBozcTBO pa3paboTKol U BHEAPEHUEM HOBBIX METOJ0B KOHTPOJIS B
30HE OTBETCTBEHHOCTHU

HHaHI/IpOBaHI/IG ACATCIIBHOCTH HAa OCHOBC IIJIAHOB, ITPHUKA30B U
paCHOpH)KeHI/Iﬁ BBIIIICCTOALIICTO PYKOBOACTBA CTPYKTYPHOTI'O
moapasaCjICHUA U OpraHu3anuu B LCJIIOM

[IpoBeneHue peryaspHbIX 0030pOB M aHATN3 TEKYIIEH TeATeIbHOCTH
OpraHM3aINH C LEbI0 OMPEIeTICHHsI HallpaBlIeHUH TpeOyonInX
COBEPUICHCTBOBAHUS

dopmupoBaHHe LIEIEH U 3a/1au CTPYKTYpPHOTO MOAPA3/IEICHUsI Ha
OCHOBE MUCCHH (IIpeIHA3HAYEHN) U CTPATETUU OpraHu3aluu

HeoOxonumbie ymeHHS

HeoOxonuMmeie 3HaHUS

W3Bnekars 3 nepBU4HO 00paboTaHHON MHPOPMAITIH HEOOXOIUMBIE
JIAHHbIE, AHAJIM3UPOBATH UX U3MEHEHUS

OnTuMHU3MpPOBATh PELICHUS 3a1a4, IyTeM NPUMEHEHUS CIIeUaIbHbIX
3HAHUN U MTHPOPMAIIMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTHI

AHaM3upoBaTh ABMKEHHE MPOILYKIMH MO0 PAOOYMM MECTaM, X0
BBIIIOJIHCHUS] [IPOU3BOJACTBEHHBIX 3a1aHUI

[IpuMeHATH NeHCTBYIONINE CTAHAAPTH U HOPMATHBHO-TEXHUYECKYIO
JIOKYMEHTAINIO

[Iporuo3upoBaTh MOCIEACTBUS AITOPUTMOB KOMIUIEKCHBIX
MEPOTPUATHIA, Pa3BUTUE U MOCIEICTBUS COOBITUI

YyacTBOBaThH B IIOATOTOBKE 6PI3H€C-HJ'IaHOB, IMPOCKTOB U IJIAHOBBIX
33,[[8.HPII>’I B 30HE CBOEM OTBETCTBEHHOCTH

BI/II[LI, pa3MEpbl, MapKu, COPTHOCTL U APYTUC KAYCCTBCHHBIC
XapaKTCPUCTUKH TOBAPHO-MATCPUAJIBHBIX HeHHOCTefI H HOPMBI UX
pacxola

3agaun ¥ GYHKIIMU TOJIPA3ICIICHHs] B TIPeiejaX CBOeH KOMIETEHITUH.

Mertoapl aHaIM3a KauecTBa HOPM, IOKA3aTeNIeH 110 TPYLY, U3yUEHUs
TPYAOBBIX MPOLECCOB, IPUEMOB U METOAOB TPYAa, ONPENCIICHUS
SKOHOMHYECKOH 3(h(PEeKTUBHOCTH MEPOIPUSITHI MO MOBBIILIEHUIO
IPOU3BOAUTEIBLHOCTH TPy/ia

MGTO,ZIBI OMpeaACIICHUA CTOMMOCTH, ITOPAIO0K HeH006p330BaHI/I$I n
HaJIOFOO6JIO)KCHH}I, MOPAAAOK paCYCTOB 3a OKAa3aHHLIC YCIIYTH U
BBITIOJTHCHHBIC pa6OTBI

MGTO,ZII)I IMPOBCACHNA TCXHUYCCKUX paCidCTOB
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HowmeHnkiatypa, BUJIbI TEXHOJIOTHUECKOTO 000PYI0BaHUS, OCHACTKH,
MIPUHIIMIIBI pa0OThI, TEXHUYECKUE XaPAKTEPUCTUKU U YCIOBHSI €TO
JKCIUTyaTaluu

OpFaHI/ISaHI/IOHHO-paCHOp${I[I/ITCJ'IBHBIe JOKYMCHTBI U HOPMAaTUBHBIC
MaTcpualibl BEINICCTOANINX OPraHOB BJIACTHU U pyKOBOl[I/ITeJIef/'I

OpFaHI/ISaHI/IH TEXHOJIOTTYECKOM IMOATOTOBKHU ITPOU3BOACTBA, pa60T B
OTpacC/ii 1 B OpraHru3alivun

OCHOBBI CTaHAPTU3AMH U CEPTHPUKALUT

OCHOBBI TEXHHUKO-PKOHOMHYECKOI'O U OICPaTuBHO-IIPOU3BOACTBCHHOT'O
IJIAHWUPOBAHW A, OCHOBBI 6IO,Z[}KCTI/IpOBaHI/IH

[TocTanoBneHus, pacOPSKEHUSI, TPUKA3bL, APYTHUE PYKOBOISAIIUE U
HOPMAaTUBHbBIE JOKYMEHTBI BBIIIECTOSIIUX OPraHOB

IIpaBuiia npUEMKH U XpaHEHUS TOTOBOM IIPOAYKIUH, ChIPbS,
MarepuaoB, Mory(hadpHKaTOB, KOMIUICKTYIOIINX H3/IEJINi, METOIBI
otbopa npod, NOpsOK MAPKUPOBKHU U YIIAKOBKHU IPOTYKIIUU

®opMbI TOKYMEHTOB Ha IIPUEM M OTIIPABKY I'PY30B U IPaBHIIA UX
odopmiteHus

[Ipou3BoaCTBEHHBIC TUIAHBI M TPA()UKHA, HOPMBI TEXHUKU
0€3011aCHOCTH, IPOM3BOJICTBEHHON CAaHUTAPUU U MPOTUBOIIOKAPHON
3aILUTHI

COIII/IaJII)HBIC Tpe6OBaHI/I$I U HOPMATUBbI, CUCTEMY SKOHOMHWYCCKUX
CTaHapTOB U rokasareyicu OpraHu3alnun

Crieninrka Mpon3BOACTBECHHOH JICATECILHOCTH OpTaHH3AIHH,
TEXHOJIOTUYECKHUE MTPOLIECCHI U PEKUMBI IIPOU3BOJICTBA

CTaHI[apTBI, OopraHu3alrilo CTaTUCTUYCCKOI'O y4€Ta B OTpacCiii U B
OpraHu3annun

Teopus n npakTHKa OpraHU3alUu TEXHOJIOTUYECKUX IPOLIECCOB
IIPOU3BOJICTBA IPOYKIIHH.

Teopust 1 TpakTHKa MEHEIKMEHTA

Lenwn, cTparerust opraHU3allui U MEPCIIEKTUBBI Pa3BUTHS
CTPYKTYPHOTO MOJIpa3ICICHUS

B cBoeli ACATCIIBHOCTHU PYKOBOAUTEIb CAMOCTOATCIIBHO IIPUHUMACT
pelIeHus, TOANICHIBAET TOKYMEHTAIIUIO U HECET NePCOHANBHYIO
OTBETCTBEHHOCTH 32 PE3yJIbTaThl pabOT U B 00bEME JTUMUTA CPEJICTB,
OTIPE/IETISIEMBIX BBILIECTOALIUMHU PYKOBOIUTEISIMH OPTaHU3AIUN
(oOrmiecTBa) AJis MOApa3ieIeHUs

3.1.2. TpynoBasi pyHKUHS

HaumenoBanue

Pa3paboTka onepaTHBHOrO MjaHa
IIPOU3BOACTBEHHON 1€ATENbHOCTH NOAPa3/IeICHUS At S—

YpoBeHb

Kon| A/02.4 | (momypoBens) 4

[Ipoucxoxnenue
TPYNOBOH (yHKIUM

Opwurnsan

X 3aMMCTBOBAHO U3
OpHUIrHMHaJIa

TpynoBsle neNCTBUA

Kon Perucrpanuonusiit Homep
OopHUTHHATA Mpo¢eCCHOHANBEHOTO CTaHIapTa

Onpenenenue notTpedHOCTEH 1 pa3paboTka 3asgBOK Ha MOTyUYCHHE
HEOOXOAMMBIX MaTepUajIoB, MallIMH, TPAHCIIOPTA, CPEACTB
MeXaHHU3allu1, KOHCTPYKIIMH, JIeTaleil, HHCTpyMeHTa, HUHBEHTaps,
000py/IOBaHUsI, TEXHUYECKHUX CPENICTB U 00ECIIEUNBATh UX

3 PEeKTUBHOE UCIIOIB30BAHUE B MTPOLIECCE BBHIIOIHEHUS paboOT
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VYyactue B pa3pabOoTKe ONepaTuBHBIX MPOTPaMM U TUIaHOB
IIOJPA3EICHMS], B COOTBETCTBUU C LIEISIMU, CTPATETrUE U
ITOJINTUKOM OpraHu3alyu

CocTaBiieHHE YCTaHOBJIECHHOW OTYETHOCTH B 30HE CBOECH
OTBETCTBEHHOCTH

VYyactue B pa3paboTKe OpraHU3aMOHHBIX Mep,
CIOCOOCTBYIOIIUX TPUBJICUEHUTO (YIEPKAHUIO)
KBaJIM(ULIMPOBAHHOTO MEepcoHaa

Pa3paboTka mpOeKTOB U MJIAHOBBIX 3aJIaHUH JIJIsi COTPYIHUKOB
(mepconana) moapasaeaeHus

HeoOxonumbie ymeHus

HeoOxonuMsble 3HaHMS

HNudopmupoBarb 00 U3MEHEHUAX U JOCTIKEHUAX BCEX
3aMHTEPECOBAaHHBIX JIULI, (POPMHUPOBATH IPOU3BOICTBEHHBIE
3aJJaHUs COTPYAHUKAM (IIEpCOHAIY) NOAPA3IEICHHUSI

OnTuMU3UPOBATh TEXHOJOTMYECKHUE MTPOIIECCHI PEIICHHUS 3a/1a4
(BBITMOJTHEHUSI TPOU3BOJICTBEHHBIX 33JJaHUM ), TyTEM ITPUMEHEHUS
CHEIUAIbHBIX 3HAHUN U HHPOPMAIIMOHHO-KOMMYHHUKATHBHBIX
TEXHOIOTHI

Opranu3oBbIBaTh, IPOBOJUTH COBELIAHUS (IJIAHEPKHU)

[TpuHUMAaTE MepBI IO Pa3peIICHUI0 KOHGIMKTHBIX CUTYaIUN

IIpuMeHATH 1elCTBYIOME CTAaHAAPTHl 1 HOPMaTUBHO-
TEXHUUYECKYIO JOKYMEHTALMIO

HOILFOTaBHI/IBaTB HOIlpO6HI>IC IMMCbMCHHLBIC U YCTHBIC OTBCTHI HA
IPEIJIOKEHUS U COOOILEHHS, TOCTYAOIINE OT
3aMHTEPECOBAHHBIX CTOPOH (JIMIL)

Pa3pa6aTBIBaTB I1JIaHbI HpOHBBOﬂCTBCHHOﬁ ACATCIIbHOCTHU

W3maraTs MBICIIH SICHO U JJAKOHHUYHO, OBITH KOMMYHUKAaTUBHBIM U
AKTHUBHBIM B COIIMAJIbHOM OTHOIIICHHH

MeToapl OonpeaAcCiICHUA CTOUMOCTH, ITOPAAOK I_ICHOO6p8.30BaHI/I${ n
HaJIOFOO6JIO)KCHI/I$I, MOPAAOK PACYCTOB 34 OKA3AHHBIC YCIYTH U
BBITTIOJTHCHHBIC pa60T

Howmenkiatypa, BUJIbl TEXHOJIOTHUECKOTO0 000PYI0BaHNUS,
OCHACTKH, IPUHLUIBI PA0OTHI, TEXHUYECKUE XapaKTEPUCTUKH U
YCJIOBHSI MX KCILTyaTalllH

Opranu3anoOHHO-PACTIOPAIUTENBHBIE IOKYMEHTHI U
HOPMAaTUBHBIEC MaTepHaJIbl BBIIECTOSIIMX OPTaHOB BJIACTH U
PYKOBOIMTENEH

Opranu3zanuo J0KyMEHTO000pOTa, CTaHAapThl OyXTaJaTepCKOro
yuéTa ¥ OTYETHOCTHU B cpepe CBOeH OTBETCTBEHHOCTH

OCHOBEI NCAaroruKu M OpraHvsanyy Tpyaa

OcHOBBI CTaHAAPTU3ALUHI U CEPTUPUKALIIT

OCHOBBI TEXHUKO-KOHOMHYECKOTO 1 OICpaTnuBHO-
IMMPONU3BOACTBCHHOI'O IIJIAHUPOBAHU A, OCHOBBI 6I-O,I[)KCTI/IpOBaHI/I$I

OCHOBBI 5KOHOMUKH MPEANIPUATHS, IPOU3BOJCTBA, Tpya (padboT)
U YIpaBJIeHUs

[TepcriekTHBB HHHOBAIMOHHOW U MHBECTUIIMOHHON
JeITEeILHOCTH, TTOKa3aTeIIM SKOHOMUYECKOM JeATEIbHOCTH
OpraHu3aluu

HOJ'II/ITI/IKa, MOopAA0K, MCTOANYCCKHUEC YKA3aHUA PYKOBOACTBA I10
BHECCHUIO M3MCHEHMI B JOKYMCHTBI OpTraHru3alun

[Topsi1oK 1eTonmpon3BOJCTBA B OpraHU3aI[iN
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ITpaBuiia IpUEMKH U XpaHEHUsS TOTOBOM MPOAYKIHH, ChIPbS,
MarepuasioB, Moy(padpUKaTOB, KOMIUIEKTYIOLUIUX U3/EIHH,
METOJIbI 0TOOpa MPOO, MOPSIIOK MAPKUPOBKU U YIAKOBKU
IPOAYKLINU

®opMbI TOKYMEHTOB Ha MPHEM K OTIPABKY I'PY30B U MpaBHIa UX
odopmIteHUs

HpI/IHLII/IHBI, MCTOAbI, TCXHOJIOT'MH aHalin3a IIPOU3BOACTBCHHO-
XO3STMCTBEHHOM U (bHHaHCOBOﬁ ACATCIIBHOCTH OpraHu3alun

HpI/IHHI/IHH, MCTOAbI, TCXHOJIOT'HMU OpPraHMu3allvi U OIITUMU3AlIUU
JIOTUCTHKH

PykoBonsmuii cocraB pabOTHUKOB OpraHU3aI|H, YUpPEeKICHUS,
OpTraHMu3aIy 00pa3Ibl MOAMKMCEH JTHI, UMEIONUX Ha 3TO MPaBO U
OTPaHUYEHUS UX 30H OTBETCTBEHHOCTH

Crienmanuzanys noapasaesIeHuil OpraHu3aluu 1
IIPOM3BOJICTBEHHBIE CBSI3U MEXAY HUMHU, IPUOPUTETHI, UHTEPECHI
1 0COOEHHOCTH OCYIIECTBIICHHUSI KOHTAKTOB TPYIII, HHMBHJIOB B
npezesax cBOed KOMIETEHIIMU

Crnenuduka mpon3BOACTBEHHON IEATEILHOCTH OpraHu3alliH,
TEXHOJIOTMYECKHUE NPOLIECCHI U PEKUMBI IIPOU3BOICTBA

CranmapTsl YHUPUIIMPOBAHHBIX CUCTEM, JIEHCTBYIOUIYIO CUCTEMY
UX KJIaccu(UKALUY, KacalOUINecsl CBOSH 30HbI OTBETCTBEHHOCTH

Crpareruto u nepcrneKTUBbl pa3BUTHSA, LIEJIH, MUCCHIO,
OpraHU3alMI0 YIPABJICHHs COUUAIBHBIM Pa3BUTHEM OpPraHU3aluU

Teopus 1 mpakTHKa OPraHU3alUU TEXHOJOTUYECKUX ITPOLIECCOB
IIPOM3BOJICTBA NPOAYKIIMU

TexHomoruto OW3HEC MJIAHUPOBAHUS

B cBoell neaTebHOCTH PYKOBOJUTENb CAMOCTOSITEBHO
MPUHUMAET PELICHHS, TOAMUCHIBACT JOKYMEHTAIMIO U HECET
MIEPCOHAIBHYIO OTBETCTBEHHOCTH 3a Pe3yJIbTaThl paboT U B
o0BbeMe TUMUTA CPEICTB, OMPEAETIEMBIX BBIIIECTOALITUMHI
PYKOBOJIMTEIISIMHA OpTraHu3aiuu (00IIecTBa) sl MOoApa3IeaeHus

3.1.3. TpynoBasi pyHKuMSs

AHanu3 AesITeNbHOCTH MOAPA3ACTCHUS U VposeHs
Hanvenosarne (pa3pabOTKa MpeIokKeHUH (MeponpusTUil) Mo Kon| A/03.4 |(momyposen) 4
MMOKA3aTe/IsIM JOCTHKEHHS HaMEUEHHBIX I[EJIeH KB puKaIHH
HpOI/ICX(l)KHCHI/Ie Opurunan X 3auMCTBOBAaHO U3
TPYAOBOH (QyHKIMH OpUTHHAJIa
Kon PerucrpannoHHslit HoMep

TpynoBsie NeNCTBUA

opuruHana  Hpo(ecCHOHAIBHOIO CTaHAAPTA

[IpoBenenne aHanM3a COCTOSHUS U MTOATOTOBKA MPEIJIOKESHHM 110
KOHKPETHBIM HalpaBJICHUAM U3yUEHUs PhIHKA JJIs OIpeleTIeHUs
1eJIel MPOU3BOICTBEHHOW JIEATEIbHOCTH MOAPA3ACICHUS

Ob6ecnieuenne 3((HEeKTUBHOTO UCTIONH30BAHUS MAaTEPUATHHBIX
pecypcoB 1 000pyIOBaHUS IS TOCTHIKCHHSI HAMEUCHHBIX IIeJICH
MPOM3BOJICTBEHHOW JICATEIIbHOCTH OPTraHU3aIUH

Omnpenenenre NOTPEOHOCTEN MOAPA3IEICHUS U COCTABIICHHE
3as1BOK Ha MOJIyYCHHE MaTepUasioB, MAIlIMH, TPAHCTIOPTA, CPEJICTB
MEXaHU3alluU, KOHCTPYKIIH, eTanell, THCTPYMEHTa, MHBEHTapsI,
000py/IOBaHUS U JIp. TEXHUIECKUX CPEICTB HEOOXOIUMBIX JIJIsI
BBITIOJIHEHUSI IPOU3BOACTBEHHBIX 3a1aHUI
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BriaBisats MPOU3BOACTBCHHLIC U MATCPHUAJIbHBIC HOTpe6HOCTI/I
nepcoHaa (COTpyIHUKOB), pacCIpeiesiTh OTBETCTBEHHOCTh
MCKAY HUMHU 3a JOCTUIKCHHUC ITOCTABJICHHBIX Heﬂeﬁ
IPOM3BOJICTBA

OueHuBarb pacxoi MaTepualbHbIX PECYPCOB 10 JOKYMEHTAM U
IIyTEM UX HENOCPEACTBEHHOIO yyeTa

IIpuHUMaTh CUCTEMHBIE PELICHUS B KOHKPETHBIX CUTYyalMIX,
OLICHUBATh AJITEPHATUBHBIC BAPUAHTHI BHIIIOJHEHUS
IIPOU3BOJCTBEHHBIX 33/1a4 U IPUHUMATh 10 HUM OIIEPATUBHBIC
peuieHus

Bunsl, pasmepsl, MapKu, COPTHOCTb U APYTHE KAYECTBEHHbIE
XapaKTEPUCTHKU TOBAPHO-MATEPHUAIbHBIX LICHHOCTEN U HOPMBI X
pacxona

Mertonp! aHanmm3a KauecTBa HOPM, I0Ka3aresieu 1o Tpyay,
U3y4YeHUs

TPYAOBBIX IIPOLIECCOB, IPUEMOB U METOLOB TPY/a, ONPEACICHUS
HYKOHOMHUYECKOU APPEKTUBHOCTH MEPOTIPUSATHHA MO MOBBIIICHUIO
IIPOU3BOJUTEIBLHOCTU TPy

MeToapl OonpcaAcCICHUA CTOUMOCTH, ITOPAAOK HCHOO6pa3OBaHI/I$I u
HaJIOFOO6JIO)KCHI/I$I, IOPAAOK PACYCTOB 34 OKA3aHHLIC YCIIYTH U
BBIINIOJIHCHHBIC pa6OTBI

Metobl IPOBEICHHSI aHAJIN3a BHITOIHEHHS TPOTPaMM U
OTIpeIeIIeHUs
UX YKOHOMHYECKOH A(h(PEKTUBHOCTH

Homenxkmarypa, BUABI TEXHOJIOTHIECKOTO 000PYI0BaHUS,
OCHACTKH,

MPUHLIMIIBI paOOThl, TEXHUYECKUE XaPAKTEPUCTUKU U YCIOBUS UX
JKCILIyaTaluu

[TocTanoBneHUs, pacOPSKEHUS, TPUKA3bI, IPYTUE PYKOBOASIINE
u
HOPMaTHBHbBIEC TOKYMEHTBI BBIIIECTOSIIIIMX OPraHOB

IIprHIMIIBI, METOIBI, TEXHOJIOIMHU aHAJIM3a IPOU3BOIACTBEHHO-
XO35IUCTBEHHON U (PMHAHCOBOU ESITEIIbHOCTH OPTraHU3aIun

HpI/IHLII/IHLI, METOABI, TCXHOJIOTUH OpraHUu3allui U OIITUMU3ALUA
JJOTUCTHKH

Cneunanmaunﬁ HO,Z[p&3I[CJ'ICHPII>i opraHu3alvu 1
MMPONU3BOACTBCHHLIC

CBA3U MCXKY HUMH, [IPUOPUTETHI, UHTCPECHI U 0COOCHHOCTH
OCYHICCTBJICHUS KOHTAKTOB I'PYIIII, MHAWBUOB B IIPCACIax CcBOCH
KOMIICTCHIIN

CranmapThl, TEXHUYECKUE YCIOBUSI M IPYTHE PYKOBOISAIINE
MarepHuabl Mo pa3paboTke U 0POPMIIEHHIO KOHCTPYKTOPCKOA,
MJIAHOBOW U YYETHOM JOKYMEHTAIIUU

Teopus 1 mpakTUKa OpraHU3aUU TEXHOJIOTHYECKHUX MTPOLIECCOB
IIPOU3BOJICTBA MPOTYKIINH

(DUHAHCOBBIN MEHEJPKMEHT B OpraHU3aINu

IKOJIOTHYECKOE 3aKOHOAATEILCTBO

B cBoeill gesaTenbHOCTH PYKOBOAUTCIIb CAMOCTOATCIIBHO
MMPUHUMACT PCHICHUA, ITOAMUCBIBACT JOKYMCHTAIUIO U HECCT
HNEPCOHAJIBbHYIO OTBETCTBCHHOCTD 34 PC3YJIbTAThI pa60T nB
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06’I>CMC JIUMHUTA Cpe,Z[CTB, OHpeI[eJISIeMBIX BBIIIICCTOAIIIUMHA
PYKOBOIMTEIISIMH OpTaHu3aIiiy (00IecTBa) s MoApa3IeacHus

3.1.4. TpynoBasi pyHKIUS

HaumenoBanue

IIpoucxoxxaenue TpynoBon
GbyHKITHH

TpynoBblie nericTBUsA

HeoOxonumbie ymeHus

HeoOxoquMmele 3HaHUS

Pa3BuTHe npou3BoACTBEHHBIX BO3MOXKHOCTEHN Vposenb
P Kon| A/04.4 | (monyposens) 4
nmoapasacjiiCHuA P S
Opuruman X 3arMCTBOBAHO U3
OpHIHHAIIA
Koz Perucrpaunonuslit Homep

OpuUrvuHala HpO(beCCI/IOHaJ'ILHOFO CTaHapTa

BrlsiBnieHHE 1 OCBOCHHE TEXHUUYECKUX HOBIIECTB, M300PETCHHUIA,
MePEIOBOT0 OMBITA, CIOCOOCTBYIOIMIUX YIYUIIICHHIO TEXHOJIOTHH,
OpraHu3aly TPOU3BOACTBA U POCTY NPOU3BOAUTEIBLHOCTH TPYIA

Opranuzanus 0OMeHa OIBITOM IO BOIIPOCAM 30HBI CBOCH
OTBETCTBEHHOCTH

[IpoBenenme nCHbITAHUI HOBBIX M MOAU(DUITUPOBAHHBIX 00pa3IIoB
MIPOLYKLMH, & TAKXKE B COINIACOBAHUE TEXHUYECCKOU TOKyMEHTALUU Ha
9Ty NPOAYKLHIO C YYETOM ITPOU3BOACTBEHHBIX BOZMOKHOCTEN
rozpaseacHus

[IprHUMAaTE CHUCTEMHBIE PEILIEHUS B KOHKPETHBIX CUTYALUAX,
OLICHUBATh aJIbTEPHATHUBHBIE BAPUAHTHI BHIIOJIHECHHUS
MPOU3BOACTBEHHBIX 33/1a4 U IPUHUMATD [10 HUM OIIEpaTUBHBIE
peLICHUS

[TporHo3upoBark MOCIEACTBUS BHIIIOJHCHUS aJITOPUTMOB
KOMILJICKCHBIX MEPOTIPUSATHI, Pa3BUTHE U TIOCICACTBHS CBSI3aHHBIX C
HUMU COOBITUN

PykoBOIUTE MEPONIPHUATHIMU IO PA3BUTHIO IPOU3BOICTBEHHBIX
BO3MOYKHOCTEW MOJIpa3AEICHUS

uHoBanmmoHHBIN MEHEKMEHT

Howmenkuatypa, BUJIbl TEXHOJIOTHUECKOTO0 000PYI0BaHUSI, OCHACTKH,
MPUHIUIBI paOOTHI, TEXHUYECKHE XapaKTEPUCTUKU U YCIIOBHS €T0
JKCILTyaTallux

HOpHZ{OK U CIIOCOOBI BHCAPCHUS IIEPEAOBOTO TEXHUUCCKOI'O
OTCUCCTBCHHOTI'O 1 3apy6e>1<H0r0 OITBITA B 30HE CBOCH
OTBCTCTBCHHOCTH

OCHOBBI 5KOHOMUKH TIPEANIPUATHS, IPOU3BOACTBA, Tpya (padboT) u
YIpaBICHUS

HOpHZ[OK MMPOCKTUPOBAHUA TPYAOBBIX ITPOLCCCOB C YYCTOM OIIbITA

[TocraHoBNIEHUS, pACTIOPSKEHUS, IPUKA3bI, IPYTHE PYKOBOIAIINE U
HOPMAaTUBHBIE JOKYMEHTHI BBIIECTOAIINX OPraHOB

HpI/IHIII/IHI)I, MCTOAbI U TCXHOJIOTHHU pallMOHAJIBHOT'O UCITOJIB30BaHUA
BPEMCHH, COBCPHICHCTBOBAHUTIO MECTOJUK COOCTBEHHOTO Tpyaa

HpI/IHHI/IHBI, MCTOAbI, TEXHOJIOT'MH OPraHu3alui U OIITUMU3AIUN
JIOTUCTUKH, CBSI3aHHOM C TIPOM3BOJCTBEHHBIMU MPOIIECCAMH B
MOpa3eICHUN

Crparerust ¥ MepCIIeKTUBBI PA3BUTHS, IIEJIH, OPTaHU3AIUs YIIPABICHUS
COLIMATIbHBIM PA3BUTHEM YIIPABJICHUS COIMALHBIM Pa3BUTHEM
OpraHu3aIu
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Teopus u IpakTUKa OpraHU3alMi TEXHOJIOTMYECKUX MPOLECCOB
IIPOU3BOACTBA POAYKIIMH

B cBoeii ACATCIIBHOCTHU PYKOBOAUTCIIb CAMOCTOATCIIBHO IPUHUMACT
peLICHuUSs, MOAMUCHIBACT TOKYMEHTAIIUIO i HECET MePCOHATIBHYTO
OTBETCTBEHHOCTH 32 PE3yJbTaThl pabOT U B 00bEME JINMUTA CPEICTB,
OIPEAEISIEMBIX BBILIECTOSAIIMMHI PYKOBOAUTEIIIME OPTaHU3aIIUH
(obmrecTBa) AJis MOAPA3ICICHHUS

3.1.5. TpynoBasi pyHKUHUS

dopMupoBaHue OFOKETA TTOPA3ACIICHUS B

YpoBeHb

HaumeHoBaHue Kox| A/05.4 | (monyposens) 4
COOTBETCTBHUHM C BbIJIEJIEHHBIMU IUMUTAMH P -
IIpoucxXoKIEHHE 3aMMCTBOBAaHO U3
. OpuruHan X
TPYIOBOM (QyHKIIMH OpUTHHAJIA

TpynoBsie neiicTBus

HeoOxonumbie ymeHHS

HeoOxonuMmeie 3HaHUS

Kon PeructpanuonHslii Homep
OpUruHajIa npodeccroHaIbHOTO CTaHAApTa

[TpoBenenue ananuza 3pPEeKTUBHOCTH JEHCTBYOLIUX (hopm
MaTepuaJbHOI0 U MOPAJIbHOTO CTUMYJIMPOBAHUS U pa3padaTbiBaTh
PEKOMEH/IAlINK 110 YCUJICHUIO UX BIIMSHUS Ha MOBBILIEHUE TPYIOBOMI
AKTUBHOCTH COTPYJHHKOB

ITouck u IIPUBJICUCHUC BHG6IOIDKGTHI)IX MarepuajlbHO-ACHCKHBIX
pecypcoB

PazpaboTka npeayioxeHuit mo GopMUPOBaHHIO OIOKETa
CTPYKTYPHOTO TOJIPa3/IeJICHUs] OpraHnu3aIiu

CocrapiicHue CBOCBPCMCHHBLIX 3a4BOK U CBOCBPCMCHHOC
obecreueHue MaTepUuaJIbHbIMU pECypCaMu, HeO6XO,I[I/IMBIMI/I JUI
BCACHHA ITPOU3BOACTBCHHOIO ITPOLIECCa

IIpoBeneHre HHBEHTApU3aLUH TOBAPHO-MAaTEPHAIBHBIX IEHHOCTEMN

Vcrionb30BaTh SKCIIEPTHBIC, HH(POPMAIIMOHHBIE PECYPCHI IPH OIICHKE
JIOCTOBEPHOCTH (KauecTBa) (MHAHCOBOW MH(POPMAIIH

OueHuBarb pacxoj MaTepuaIbHbIX PECYpCOB M0 JOKYMEHTaM U
IIyTEM UX HENIOCPEACTBEHHOIO yUeTa

Cobmronars BHYTPUKOPIIOpATUBHbBIE TPEOOBAHUS ITPH POPMUPOBAHUU
OIOPKETHBIX CTaTei

MbaICTUTD CTPATCTUYCCKU U KPUTHUYCCKU, OLICHHBAs IJIaHbI,
MoCJIeACTBUA, PUCKU, MHOXKECTBO (l)aKTOpOB, IMPUBOAIINX K
N3MCHCHUAM, a TAK)XKC B3aUMOCBA3b OTUX q)aKTopOB

PaGorars B koMaHge

TpynoBoe 3aKOHOAATENBCTBO, CUCTEMY FOCYAAPCTBEHHOM aTTeCTalluy
U cepTU(UKALMU IPOAYKIIUH, IEPCOHATIA

Tapudsl Ha KUIUIIHBIE U KOMMYHAJIbHbIE YCIYTH

MeTtoapl aHanM3a KauecTBa HOPM, IOKa3aTeiel 1o TPyay, U3yueHus
TPYAOBBIX TIPOIIECCOB, TPUEMOB U METOJIOB TPY/Ia, OTIPEIACIICHHS
HKOHOMHYECKOH I(h(HEKTUBHOCTH MEPONPUSITUI TIO TTOBBIIEHUIO
MTPOM3BOIUTEILHOCTH TPYy/ia

MeTonb!l NpoBeIeHNs aHAJIN3a BBIIIOJIHEHUS IPOIPaMM U
onpeaesneHus] UX SJKOHOMUYECKOH 3((EeKTUBHOCTH

OpFaHI/BaI_[I/IOHHO-paCHOpHIII/ITCHLHLIC JAOKYMCHTBI U HOPMATUBHBIC
MaTCpuajibl BBIICCTOANIMX OPraHOB BJIACTHU U pYKOBOJII/ITeHefI

OCHOBBI SKOHOMUKH TPEANPHUATHS, TIPOU3BOCTBA, Tpyaa (padoT) u
yIOpaBJIeHUS
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HOHI/ITI/IKa, MOopsAA0K, MCTOANYCCKHUC YKA3aHUA PYKOBOACTBA I10
BHECCHUIO M3MCHEHMI B JOKYMCHTBI OpraHHu3allun

ITocTaHOBIEHUS, PACIIOPSKEHUS, IIPUKA3bI, IPYTHe PYKOBOIAILUE U
HOPMATUBHBIE JOKYMEHTHI BBILLIECTOSAUX OPIaHOB

HpI/IHLII/IHBI, MCTOABI U TCXHOJIOTHHU ITPOTrPECCHUBHBIX q)OpM 1 METOJOB
y4u€Ta U KOHTPOJIA

[Tpon3BoACTBEHHBIE TIIAaHBI M TPaUKU, HOPMBI TEXHUKH
0€3011aCHOCTH, IPOU3BOACTBEHHON CAHUTAPUU U IPOTHUBOIIOKAPHON
3aIUATHI

PykoBonsiuii cocraB pabOTHUKOB OpraHU3allK, yUpPEeKICHUS,
OpTraHu3aIy 00pa3Ibl MOAMKMCEH JHI, UMEIONUX Ha 3TO MPaBO U
OTPaHUYEHUS UX 30H OTBETCTBEHHOCTH

CraHgapThl, OpraHU3alMI0 CTATUCTHYECKOTO y4eTa B OTPACii U B
OpraHu3alu

CraHaapThl, TEXHUYECKHE YCIOBUS U IPYTHE PYKOBOJISIIHEC
Marepuasl Mo pa3padoTke 1 0(OPMICHHIO KOHCTPYKTOPCKOM,
IUIAHOBOM M YYETHOM JOKYMEHTAIMH

(DUHAHCOBBIN MEHEJPKMEHT OpraHu3aluu

B cBoeil nesarenbHOCTH PyKOBOAUTEIh CAMOCTOSTEIHHO IPUHIMAET
pEIICHUs, TIOAMCHIBACT TOKYMEHTAIIUIO U HECET MEPCOHATLHYO
OTBETCTBEHHOCTH 32 Pe3yJbTaThl paboT U B 00bEME IMMHUTA CPEICTB,
OTIPE/ICIIIEMBIX BBIIMIESCTOSIIUMHI PYKOBOIUTEISIMA OpraHU3aIluu
(obmecTBa) s opasaeacHus

3.1.6. TpynoBasi pyHKIUS

HaumenoBanue

Omnpenenenne HEOOXOIMMOCTH U BO3MOXKHOCTEH
10 IPOBEJICHUIO U3MEHEHHH B IOApa3ieIeHUN P S—

YpoBeHb

Kox| A/06.4 | (momyposens) 4

[Ipoucxoxnenue

N Opurusan
TPYIOBOH (QYHKIHN

X 3auMCTBOBAHO M3
OpHUTHHAIA

TpynoBsle neiicTBUA

Kon Perucrpanuonusiit Homep
OpHTHHAA npodeccroHaIbHOTO CTaHAAPTA

N3yueHne naMeHeHUi B CTPYKType pabounx MecT U KBalIu(UKauu
MTOJTYMHEHHBIX

I/I3yquI/Ie " BHCAPCHHUEC NICPEAOBOT0 OTPACIICBOTO OIIbITA B obmactu
COBCPIICHCTBOBAHWA TCXHOJIOTWMH ITPOU3BOACTBA MPOAYKIIUH,
aHAJIOTUYHOM BLIHYCKaCMOI\/’I Ha IpcAINpUusATHN

[TpoBenenne anaim3a MpoleccOB U3MEHEHU, oOparas, ocodoe
BHHUMaHUE Ha 30HbI MOBBIIIEHHOTO PUCKA U KOPPEKITUS TUIaHOBBIX
MOKa3areseH, B ClIy4ae 3HaYUTENIbHBIX OTKJIOHECHHI

AHanu3 ¥ BblJ1a4a 3aKII0YCHUN Ha pallMOHAIN3aTOPCKUE MPEIOKECHUS
1 U300peTeHMsI, OTHOCSIINECS K 30HE CBOEH OTBETCTBEHHOCTH

HeoOxonumbie ymeHus

W3Bnekars U3 nepBUYHO 00paboTaHHON MH(OPMaAIUU HEOOXOAUMBIE
JJaHHbIE, IPOBOJAUTH AHAJIN3 U3MEHEHUN

OcymecTBisITE COOp M MHTEpIIpETauio (00pabOTKy, aHAN3)
3HAYMMBIX JAHHBIX U3 MHOKECTBA HCTOYHHKOB B KOHKPETHOM 00I1acTH
ITPOU3BOJICTBA

HpI/IHI/IMaTB CUCTCMHBIC U OTICPATUBHBIC PCHICHUA B KOHKPCTHBIX
CUTyalluiaX, CHHTC3UPOBATh NACHU, OICHHUBATL aAJIbTCPHATUBHBLIC
BAapHUAHTLBL
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Pazpemars mpobiaeMHbIe CUTYaluH, YOex1aTh COOECETHUKOB,
pa3pabaTeIBaTh MPEANIOIOKEHHUS 110 YIAYUIICHUIO Pe3yJIbTaTOB
IPOU3BOJICTBA

MBICIUTE CTpaTern4ecku U KPUTUYECKH, OLICHUBAs IIJIaHbI,
MOCIIEICTBUS, PUCKH, MHOXKECTBO (DAKTOPOB, MPUBOIAIINX K
U3MEHEHHUSM, a TAKXKe B3aUMOCBSI3b (PAKTOPOB

PaGorars B koManHie

JlelicTByro1I€€ 3aKOHOJATEIBCTBO, HOPMATUBHbBIEC aKThl, METOJIMYECKUE
MaTepUalIbl, U MOPSAOK UX IPUMEHEHHUs B IIpeJenax CBOeH
KOMITCTCHITUH

HHOBaMOHHBINA MEHEKMEHT

MeTOI[BI IMPOBEACHHUA TCXHUYCCKUX pacid€TOB

Opranu3zanuio paboTsl B 30HE CBOEH OTBETCTBEHHOCTH U padoOT MO
OXpaHE OKPYXKAIIIEH Cpeibl

OCHOBBI MapKeTHHIa, OpraHU3alus 1 METOAbI IPOBEACHUS
HCCIIEJOBAHUMN 10 OIIPEJEIIEHNIO0 SKOHOMHUECKOH 3(h(heKTUBHOCTH
PEKJIaMHBIX KaMIIaHU

OCHOBEI HaTCHTOBCACHN . CocrosiHuE U MEPCICKTUBLI UCITOJIb30BAHUA
IIaTCHTHBIX HOBHMHOK

OcHOBBI OpraHu3aluu Tpysa

OCHOBBI TEXHUKO-3KOHOMUYECKOTO U OIICPATUBHO-IIPOU3BOACTBCHHOI'O
IJIaHUPOBAHHW A, OCHOBEI 6IOIDKGTI/IpOBaHI/I$I

HepCHeKTI/IBH HHHOBaHHOHHOﬁ 1 UHBECTUI[UOHHOMN ACATCIIbHOCTH,
MOKA3aTeI1 YKOHOMHUYCCKON ACITSIbHOCTH opranu3anvun

[Topsi oK NPOEKTUPOBAHHUSI TPYIOBBIX MTPOLIECCOB C YUYETOM OMBITA

HOCTaHOBHeHI/IH, PpacCIops’KCHUs, IIPUKA3bl, APYTUC PYKOBOAAIINEC U
HOPMATUBHBIC JOKYMCHTLI BBIHICCTOAIIUX OPraHOB

[IpuHIMIIBI, METO/IBI, TEXHOJIOTUN U MHCTPYMEHTBI aHAJIN3a BHEIHEN U
BHYTPEHHEHU Cpeibl

Teopus U IpakTUKa OpraHU3ali TEXHOJIOIMYECKUX IIPOLECCOB
IIPOU3BOACTBA MPOAYKIIMHU

DUHAHCOBBIA MEHEIKMEHT OpraHu3aluu

B cBoeli ACATCIIBHOCTHU PYKOBOAUTEIIb CAMOCTOATCIIBHO IIPUHHUMACT
pelIeHus, TOANMICHIBAET TOKYMEHTAIINIO U HECET MEePCOHAIBHYIO
OTBETCTBEHHOCTH 32 PE3yJIbTaThl pabOT U B 00bEME JTMMUTA CPEJICTB,
OTIPE/IETISIEMBIX BBILIECTOALIUMHU PYKOBOIUTEISIMH OpraHU3aIluU
(oOriecTBa) AJIs MOApa3IeICHUS

3.1.7. TpynoBasi pyHKUHS

Onpenenenue noTpedHOCTEH B pabOTHUKAX, B Vposens
Haumenosanne (3aBUCUMOCTH OT X KBATM(PUKAIIUHA U BOZMOKHBIX Kox| A/07.4 | (momyposens) 4
MaTepHAIbHBIX MOCIEICTBUI KA UKALMH

[Ipoucxoxnenue

. Opwurnsan
TPYAOBOH GyHKINH

X 3anMMCTBOBAaHO M3
OpHUTHHAJIA

TpynoBsle nencTBUS

Kon PerucrpannoHHbI HOMED
OpHUTHHAJIA Mpo(eCCHOHAILHOTO CTaHIapTa

KoHcynsrrpoBaHue pyKOBOAUTENEH pa3HBIX YPOBHEN IO BOIPOCAM
30HBI CBOE€ OTBETCTBEHHOCTH

Ornpenenenue MOoTpeOHOCTEN B MEpCOHANE 0 BapHaHTaM TEXHOJIOTHI
paboT U cucTemMaMm nokasarenen
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[TnanupoBaHue 3TanoB (IyTeil) COLMANTBHOTO PA3BUTHS KOJICKTHBA,
paspelaTh TPy10BbIE CIIOPBI U KOH(IUKTBI

Pa3paboTka npemioxkeHnit 1o 00eCIeYeHUI0 COITMAIBHON
3aIUIIEHHOCTH pa0OTHUKOB B paMKaX KOJIJIEKTUBHO - JIOTOBOPHOTO
PErYIIMPOBaHUs TPYAOBBIX OTHOIICHUI

Pa3pa60TKa CHCTEM OLCHKHU OCJIOBBIX H JIMYHOCTHBIX KaUCCTB
pa6OTHI/IKOB, MOTHBALWH UX JOJDKHOCTHOI'O POCTa

Heo6xonumbie ymeHHS

HeoOxonumeblie 3HaHUA

Jlpyrue XxapakTepuCTUKU

BEISBIATE SIBHBIC M HEIBHEIC HOTpe6HOCTI/I IIPOU3BOACTBA U
pa6OTHI/IKOB, pacnpeacisiTh 00513aHHOCTH U OTBETCTBEHHOCTH MCKIY
HHUMU

OmnpeznenaTs NOTpeOHOE KOIUYECTBO IEPCOHANA 10 BapHaHTaM
TEXHOJIOTHH pabOT U cHCTeMaM MOoKa3aTeslel OpraHu3aiu

OcymecTBisITh cOOp U MHTEpIPETANIO (00pabOTKY, aHAIN3) 3HAYMMBIX
JTAHHBIX U3 MHOXKECTBA UCTOYHUKOB B KOHKPETHOM 00JIaCTH
MIPOU3BOACTBA

[TpoBOIUTE aTTecTaInIo U CEPTU(UKAINIO ITIepCOHaa

TpynoBoe 3aKOHOJATENBCTBO, CUCTEMY T'OCY/IapCTBEHHON arTecTalluu U
ceprudukany NpoAyKIUU, IEpCoHAIA

MeTtonp! aHanM3a KauecTBa HOPM, I0Ka3aTelIed 110 TPYLY, U3y4EHUs
TPYZOBBIX IIPOLIECCOB, IPUEMOB U METOIOB TPYy/Ja, OIIPEACIICHUS
HYKOHOMHUYECKOU APPEKTUBHOCTH MEPOTIPUSTHIA TIO TTOBBIIICHUIO
IIPOU3BOAUTEIBLHOCTH TPYyJa

MerTozpb! orpesieneHusi CTOMMOCTH, MOPSI0K IEHO00pa30BaHus U
HAJIOr000JI0KEHUs], TOPAA0K PACUETOB 32 OKAa3aHHbIEC YCIYTH U
BBINIOJTHEHHBIE pa0OThI

MeTob! OlleHKH KBaJTM(UKAIIAN

[lepenoBoii TeXHUYECKUN OTEUECTBEHHBIN U 3apyOeKHbBIN OIBIT
MIPOU3BOJICTBA B 30HE CBOEH OTBETCTBEHHOCTHU

Opraaun3zanuo paboT B 30HE CBOEH OTBETCTBEHHOCTH

OCHOBHBIC TTOJI0KCHUS BHYTPCHHUX TOKYMCHTOB OpraHuU3aluun

OCHOBEBI neaaroruku, CONUOJOIrnur, opraHu3alliu Tpyaa

OCHOBBI CTaHIaPTU3AIUH U CEPTUPUKAIIH

OCHOBBI ’KOHOMMKH NPEANIPUATHS, IPOU3BOJCTBA, Tpyaa (padboT) u
YIPaBICHUS

HepCHeKTI/IBLI WHHOBAIITMOHHON M HHBECTUIIMOHHOM JACATCIIbHOCTH,
IMOKAa3aTeIl YKOHOMHYISCKOM ACATCIIBHOCTH OpraHu3aluu

cDOpMH 1 MCTOJBI ITPOBCACHHU S U3YUCHU O6H.[CCTBCHHOFO MHCHU A

ITocTanoBNEHMS, paCIOPSKEHUS, IPUKA3BL, APYTUE PYKOBOISALINE U
HOpPMAaTHBHBIE IOKYMEHTHI BHIIIECTOSIIMX OPraHOB

[TpuHIMIBI, METOABI, TEXHOJIOTMH U MHCTPYMEHTHI aHalIN3a BHEIIHEH 1
BHYTpPEHHEHN Cpefibl opranu3aluu (o0uiecTna)

HpI/IHLII/IHLI, MCTOAbI, TCXHOJIOTUN, HHCTPYMCHTDLI KOpHOpaTHBHOﬁ
COIATLHON OTBETCTBEHHOCTH OusHeca

CoruanbpHble TpeOOBaHUS U HOPMATUBBI, CUCTEMY SKOHOMHUYECKHX
CTaHJapPTOB U MOKa3arelieil OpraHu3aiuu

B cBoeli 1eATeIbHOCTH PYKOBOJUTEIh CAMOCTOSTEIBHO IPUHUMAET
pelIeHHsI, TOAMUCHIBAET JOKYMEHTAIIUIO M HECET MEPCOHABHYIO
OTBETCTBEHHOCTD 32 PE3yJbTaThl padOT U B 00bEME JIMMHUTA CPEICTB,
OMpEACIIICMBIX BBIIICCTOAIINMU PYKOBOAUTCIIIMHA OpraHU3allun
(obmiecTBa) AMs MOAPA3EICHUS
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3.1.8. TpynoBasi pyHKIMSA

Peanu3zanus mporpamm (cxem) B3aUMHOTO Vpomers
Hanmenosanne |HH(GOPMUPOBAHUS MIEPCOHATIA, KITUSHTOB, Kon| A/08.4 | (nomyposens) 4
MapTHEPOB U 3aMHTEPECOBAHHBIX JIHII KBaIMpUKANIT

[Ipoucxoxnenue 3auMCTBOBAaHO U3
. OpuruHan X
TPYAOBOH (YyHKIIMU OpUTrMHaIa
Kon PerucrpanyonHslii HoMep
OpurrHalia HpO(beCCI/IOHaJ'ILHOFO CTaHapTa
TpynoBblie nericTBUsA JloBeieHue 10 BCEX KaTeropuii pabOTHUKOB HEOOXOMUMOMN st

BBINOJIHEHHS (DYHKIIMOHAIBHBIX 00s13aHHOCTEHl HOPMAaTHBHO-
CIIPABOYHYIO, Y4EOHO-METOIUYECKYIO U MHYIO JJOKYMEHTAIIHIO,
OTHOCSIUIYIOCSI K IPOU3BOJICTBEHHOMN JESITEIbBHOCTH OpraHU3aluu

Opranu3anysi 0OMeHa OIBITOM 10 BOIIPOCAM IMPOU3BOICTBA B 30HE
CBOEN OTBETCTBEHHOCTH

Pa3paboTka HHCTPYKIUU O TEXHOJIOTUYECKOMY COIIPOBOXKICHHUIO paboT

Pa3paboTka METOAMK U UHCTPYKLUN MO TEKYIIeMY KOHTPOJIIO
BBIIIOJIHEHUSI pabOT, B TOM YHCIIE IO IKCIIPECC-aHaIN3y Ha pabounx
MeCTax, OCYUIECTBICHUE KOHTPOJIS 32 IPABHILHBIM U TOYHBIM HX
BBITIOJIHEHUEM PAOOTHUKAMU

Pa3paboTka npeyiokeHni 0 MOOUPEHNN OTIIMYUBIINXCS pAOOTHUKOB,
HAJIOKEHUH AUCLUILIMHAPHBIX B3bICKAHUH Ha HapyLIuTenen
IPOM3BOJICTBEHHON U TPYIOBOM JUCIUIUIUHBI, IPUMEHEHUH IIPU
HE0OXOAMMOCTH MEP MaTepuaIbHOIO BO3AECHCTBUS

Cocrasnenne rpadMKoB BBIX0JIa HA pa0OTy U KOHTPOJIb UX COOITIOJICHHUS

CocraBiieHH€e CIPaBOYHBIX MaTepUalioB (ammapara), o0Ierdyaronmx
NPOBENICHHUE yUeTa U UCTIOIb30BaHNE HEOOXOIUMON JOKYMEHTAIHH

HGO6XOI[I/IMI)I€ YMCHUA Breimonaars YKa3aHHusd PYKOBOACTBA OpraHu3alnun

OT,Z[aBaTL SICHBIC 1 KOHKPCTHBIC YKa3aHu, no6y>1<zLa}omHe
INOJYMHCHHBIX HA aKTUBHBIC I[GflCTBI/IfI

OO0yuath HCTONIHUTENEH Ha pabounX MecTax

I'oToBUTE HO)IpO6HI>Ie NMUCBbMCHHBIC U YCTHBIC OTBCTHI HAa IMOCTYIIMBIINEC
pacnops’KCHUs, IMPEAJIOKCHUA U COO6IJ_ICHI/I$I

OrneHuBarh pe3yabTaThl ASSITENbHOCTH, IPOEKTH U APPEKTUBHOCTh
BBINOJIHSIEMBIX Pa0OT, OTJENIBHBIX MPOLEAYP, OU3HEC-PoLEecCoB

HpI/IMeHHTL HeﬁCTBYIOIHHG CTaHAApPThl 1 HOPMATUBHO-TEXHUYCCKYIO
JOKYMCHTAIMIO

PabGorars B koMaHge

HeoOxonumbie 3HaHUA I'pauk pabor, pacniucanue 3aHITHH

OcCHOBBI MapKETHHIa, OPraHU3aLUI0 U METO/BI IPOBEICHUS
MCCJIEJIOBAHUMN 1O OIPEJEIIEHNIO0 SKOHOMHUYECKOH 3(hhekTUBHOCTH
ITPOBOJIMMBIX PEKJIAMHBIX KaMIIaHUI

[TocTaHOBIEHUS, PACTIOPSIKEHUS, IPUKA3bI, IPYTHE PYKOBOISAIINE U
HOPMATUBHBIE JOKYMEHTHI BBIIIECTOSAIIUX OPIaHOB

[TpuHIMIBI, c1ocoObl HHOOPMUPOBAHUS U YOEKICHUS UCTIOTHUTENIEH

PyxoBozsiiuii cocraB pabOTHUKOB OpraHu3aluy (YUpexIeHus),
00pa31ibl MOAMUCEH JINL, UMEIOIIMX Ha 3TO MPaBO U OTPAHUUYEHUS X
30H OTBETCTBEHHOCTHU
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Crenuanu3anus noapasieieHuil opraHu3aly U MPOU3BOICTBEHHbBIE
CBSI3M MEXAY HUMH, IPUOPUTETHI, UHTEPECHl U OCOOCHHOCTHU
OCYILIECTBIICHUS] KOHTAKTOB I'PYIIIl, HHAUBUIOB B IIpeiesiaX CBOCH
KOMITETEHIIUU

TpynoBoe 3aKOHOJATEILCTBO, CUCTEMY T'OCYIapCTBEHHON arTecTaluu U
ceprudukanyy NpoAyKIMH, IEpcoHaIa

DTHKY AETOBOTO OOIICHHSI

B cBoell nedaTebHOCTH PYKOBOAUTEIb CAMOCTOSTEIBHO TPUHUMAET
pelleHus, TOAMUCHIBAET TOKYMEHTAIMIO U HECET MEPCOHATBHYIO
OTBETCTBEHHOCTb 32 Pe3yJIbTaThl paboT U B 00bEME JINMUTA CPEJICTB,
OTIpPEEISIEMBIX BBIIIECTOSIUMHU PYKOBOIUTEISIMA OpraHU3alluu
(oOmiecTBa) st NOAPA3ICICHUS

3.1.9. TpynoBasi pyHKUHUS

= YpoBenb
HanMeHoBamIe OHpCI[CJ'IeHI/IC K II0CTaHOBKA 3aJjaHNHU Koa| A/09 4 (MoypoBeHS) 4
COTpyIHUKaM KBATU(HKAIAT
Hponcxovmzleﬂne Oprrunan X 3anMCTBOBAHO W3
TPYHAOBOH (yHKIHH OpHUTHHAJIA
Kon PerucrpannonHslii HoMep
OpUruHajIa npodecCHoHaIbHOTO CTaHapTa

TpynoBsie neiicTBus

Benenue ydera BRIIOTHEHHBIX paboT, 0hOpMIICHHE YCTAaHOBICHHBIX
(dhopM yueTHOU JOKYMEHTAIIMH B COOTBETCTBUU C HOMEHKJIATYPOit
OpraHu3anuu

[IpoBenenne HHCTPYKTaXKa UCIIOTHUTEIEH Ha paboyeM MecTe 1o
TEXHOJIOTUH, O TOopsAIKe GOPMUPOBAHUS, TIOATOTOBKH, BBIIIOJIHEHUS U
cauu paboT, HEMOCPEICTBEHHO 10 0€30MTaCHBIM M PallHOHAIEHBIM
MeToAaM paboThl

OO0ecrieuenne METOANYCCKOI'O PYKOBOACTBA pa6OTHI/IKaMI/I, y4acTBysd B
IMOATOTOBKE CITPABOYHBIX U METOANYCCKHUX JOKYMCHTOB U IIOPAAKA UX
HCII0JIb30BaHUA

Opranu3zanys onepaTuBHOIO KOHTPOJIS U €KETHEBHOTO YU€Ta B 30HE
CBOEH OTBETCTBEHHOCTH, C/IaBaTh BBIIIOJIHEHHYIO pa0doTy, 00ecrednBaTh
odopMIIeHUE JOKYMEHTAIINU

HHaHI/IpOBaHI/IC HOBBIX pa60T

OI_ICHKa BJIMAHUSL CTUMYIIMPOBAHUA U IIPUBJICUCHUA K OTBETCTBCHHOCTHU
MOAYMHCHHBIX HAa MOBBIICHUC IMTPOU3BOANUTCIBLHOCTHU TPYJAa

Iloarororka HpeI[J'IO)KeHI/Iﬁ M0 YIIYYIICHHUIO OpraHru3ali HAYYHO-
HCCICO0BATCIBbCKHUX U SKCIICPUMCEHTAJIbHBIX pa60T

Paspa60TI<a peI_HCHI/Iﬁ 110 00eCIICUCHHIO MOHHUTOPpHUHTA, pPUTMUYIHOCTH
BBIITOJTHCHHUA KAJICHAAPHBIX IJIAHOB, UCIIPABJICHUA Hap}IHIeHI/II\/'I Xoaa
pa60qer0 TCXHOJIOT'MYCCKOI'O ITponecca

PacnpeneneHI/Ie pa60Ty MCIKAY UCTIOJIHUTCIISIMU B COOTBETCTBUH C UX
CIICHUAJIbHOCTBIO U KBaJ'II/I(i)I/IKaHI/ICI\/JI, JACJICTUPOBATE UM ITOJTHOMOYU S

HeoOxonumbie ymeHus

BJ'Ia}IeTB Pa3IMYHBIMU CTUJIAMU JIUACPCTBA B ACATCIIBHOCTH,
HaxXO0XJACHUSA KOMIIPOMHUCCOB, YIIPABJICHUA COOCTBEHHOI POJIBIO B
3aIaHHBIX YCIIOBHAX

OcymIecTBISATh CaMO MEHEKMEHT U yIpaBIeHHE pab0YnuM BpeMEeHEM
nepcoHaa (TaiM-MEHEKMEHT)

ToToBuUTH MOMPOOHBIE TUCHMEHHBIE M YCTHBIE OTBETHI HAa TTOCTYTUBIIIHE
PaCOPSKEHMSI, IPEIOKESHHSI M COOOTIICHUSI
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CDOpMYHI/IpOBaTB M1 9CTKO H3Jjararhb 1cjiu, 3agadyu, OTBCThHL HA
a0CTPAKTHBIC U KOHKPETHBIE MPOOJIEMbI

3amauu U QYHKIMH MTOIPA3ICICHIUN B Mpe/ieaX CBOSH KOMIICTCHIIHH.

Mertoapb! orpesieseHusi CTOMMOCTH, MOpsiiKa LIEeHO00pa30BaHus U
HaJIOr000JI0XKEHUS, TOPAAKA PACUETOB 3a OKa3aHHbIE YCIYTH U
BBITTOJIHEHHBIE Pa0OTHI

@opMBbI U METOJBI IPOBEACHUS COLMOJIOTHYECKUX UCCIIEIOBAHUM,
M3y4eHHUs 00IECTBEHHOTO MHEHUS

[Mopsimox oopmiieHUsI JOKYMEHTOB, TIOPSIOK PACTIOIOKECHUS
MaTepHualoB MPH MOATOTOBKE Pa3IMYHbBIX JOKYMEHTOB, yCTaHOBICHHOM
OTYETHOCTHU

[IpaBuna 3KkcIuIyaTalvy CpeiCTB BBIYMCIUTEIbHON TEXHUKH,
KOMMYHHUKAILUWA U CBSI3U

HpI/IHI_[I/IHBI, MECTOAbI, TEXHOJIOI'MHU U UHCTPYMEHTEIL KOMaHHHOfI pa6OTbI,
MCKIIMYHOCTHBIX KOMMYHI/IKaI_[I/Iﬁ

HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOTHH OpTraHU3allu U OIITUMH3AlUU
JIOTUCTUKH MAaTCPUAJIOB U MMPOAYKIIUH

[Tpou3BOACTBEHHBIE IJIAHBI U TpadUKH

Hopmb! TexHHKH 6€3011aCHOCTH, TPOU3BOJCTBEHHONW CAaHUTAPUU U
IIPOTHUBOIIOKAPHOM 3aIUTHI

Teopus U IpakTUKa OpraHU3alui TEXHOJIOIMYECKUX IIPOLIECCOB
IIPOU3BOJCTBA MPOAYKIIHH

Teopuio ¥ MPAKTUKY yIPAaBIEHUS OpraHU3alued ¢ MPUMEHEHHUS
COBPEMEHHBIX TEXHUUYECKUX CPEJICTB U MHPOPMAIIMOHHBIX TEXHOJIOTUI

DKOJIOTHYECKOE 3aKOHOIATEIIHLCTBO

B cBoeii ACATCIIBHOCTH PYKOBOAUTECIb CAMOCTOATCIIBHO ITIPUHUMACT
peleHu s, TOAMMUCHIBACT TIOKYMEHTAILIUIO U HECET MEePCOHAIBHYIO
OTBETCTBEHHOCTbH 32 PE3yJIbTaThl pabOT U B 00bEME JTMMUTA CPEJICTB,
OTIPEIEIIIEMBIX BBIIIECTOSIIMMU PYKOBOIUTEIISIMUA OPTaHU3AIHH
(oOrmiecTBa) AJis MOApa3ieIeHUs

3.1.10. TpynoBasi pyHK1IHS

KonTpomns opopMieHus: JOKyMEHTAINH, Vposens
Hanmerosanue |COTJIACHO JICHCTBYIOIIUM HOPMATHBHBIM Kon| A/10.4 (moztypoBeH) 4

TpeOOBaHUSIM kBanubUKaLuu
[Ipoucxoxnenue X 3aMMCTBOBAHO U3

TPYIOBOH (QYHKIHA

Opurusan

OpHTHHAIA

TpynoBsle neicTBUA

Kon Perucrpannonnsiii Homep
OpHTHHAA npodeccnoHaIbHOTO CTaHAapTa

HpOBeI[eHI/IC aHaJIn3a HOCTyrIaIOIJ_Ieﬁ JOKYMCHTAIMU OT pa6OTHI/IKOB

KoHTponupoBaHue kauecTBa padoT

KOHTpOJII/IpOBaHI/IC CO6J'IIOI[CHI/I${ CPOKOB COCTABJICHUS pa60qel71
JOKYMCHTAIIUHU

Ocy1iecTBiI€HNE KOHTPOJIS COCTOSTHUSI pab0YMX MECT, COOIIOIEHUS
MIPaBHJI HKCIUTyaTallii 000OpyAOBaHUS U OXPaHbl TPY/la, BHYTPEHHETO
TPYAOBOIO PaclopsIKa, IPOU3BOACTBEHHOU U TPYAOBON JUCLUIIIINHBL,
CaHUTAPHBIX U IPOTHBOIOKAPHBIX TPEOOBAHUI

KoppekTtupoBanue (onepaTuBHOE) ¥ KOOPAUHAIIMS UCTIOTHEHHSI IIJIAHOB
U 3aJIaHUN
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[TpoBenenue MPoBepoOK pabOINX JOKYMEHTOB Ha COOTBETCTBHE
TpeOOBaHUSAM MHCTPYKIUI U MOJIOKEHUH O TOPSAIKE COCTABICHUS
JIOKYMEHTAIUU

Pa3paboTka 3aKiIF0YeHU U yKa3aHUH 0 HEOOXOIUMOCTH TPOBEICHHSI
JOpabOTOK M UCIIPABIICHUH B JOKYMEHTAX

CBoeBpeMeHHas TOJIr0OTOBKA 00OPYIOBAHUS M MEPCOHAJA IO BCEM
HAIPaBICHUSAM 00eCTICUeHUS TPON3BOJICTBA U TPYy/ia (BKIIOUAst BCE BUIBI
0€301acHOCTH)

Heo6xonumbie ymeHHS

HeoOxonumelie 3HaHUA

BrinonHsaTh yKa3zaHus pyKoBOACTBa opranu3zanuu. OTaaBarhb sSCHbIC U
KOHKPETHBIC YKa3aHUs1, TOOYKIAI0NIe TOTYMHEHHBIX Ha aKTHBHBIC
NENCTBUA

KontponupoBarh pacxo MaTepuaibHbIX peCypcoB MO JOKYMEHTaM U
MyTEM UX HEMOCPEACTBEHHOTO yueTa

OO0yuath HCcONHUTENCH Ha padoYnX MecTax

OI_IGHI/IBaTB PCAJIbHBIC Y TIOTCHIIMAJIbHBIC BOBMOXXHOCTHU COTPYIHUKOB

OrneHuBaTh pe3ysIbTaThl ACSITEILHOCTH COTPYIHHKOB, IIPOSKTHI U
2((HEKTUBHOCTh PabOT, OTACIBHBIX IPOLETYP, OM3HEC-TIPOIIECCOB

dopmMyaUpOBAThH U M3JIaraTh MOAYUMHEHHBIM 11EJTH, 33]a4i, OTBETHI Ha
abCTpaKTHBIE U KOHKPETHBIE MPOOJIEMBI

Bunsl, pasmepsl, MapKu, COPTHOCTD U APYTHE KaYEeCTBEHHbIE
XAapaKTEPUCTUKU TOBAPHO-MATEPUAIbHBIX LIEHHOCTEH U HOPMBI UX
pacxona

KO,Z[CKC 00 AIMUHHUCTPATUBHLIX ITPABOHAPYIICHUAX

MerTozpb! orpesieneHtsi CTOMMOCTH, MOPSI0K IEHO0O0pa30BaHus U
HAJIOr000JI0KEHUs, TOPAA0K PACUETOB 32 OKA3aHHbIE YCIYTH U
BbITNIOJIHEHHbIE pa0OThI

MCTOIII)I IMPOBCACHHUA TCXHUYCCKHUX PaACYCTOB

OpFaHI/I3aIII/IOHHO-paCHOpSIIII/ITeJH)HI)IG AOKYMCHTBI U HOPMATUBHBIC
MaTCpualibl BBIIICCTOAIIUX OPraHOB BJIACTH U pYKOBOI[HTeHCﬁ

Opranu3zanuo padoT B 30HE CBOEH OTBETCTBEHHOCTHU U PabOT 1o
OXpaHe OKPYKaroIIen Cpebl

OCHOBBI CTaHapTU3aluu U CepTI/I(I)I/IKaI_[I/II/I

HOpHI[OK ACJIOINPON3BOJACTBA B OpraHHU3allnun

HOpHI[OK O(I)OpMJ'IeHI/IH JAOKYMCHTOB, TOPAAOK PaCIIOJIOKCHUA
MaT€puajioB IIPHU MOATOTOBKE pa3JIMYHbIX TOKYMCHTOB, yCTaHOBHCHHOfI
OTYCTHOCTH

HpI/IHHI/IHBI, MCTOABI U TEXHOJIOTHHU ITPOTrPpECCUBHBIX q)OpM 1 METOJOB
y4eTa U KOHTPOJIA

HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOTUH aHaJIn3a IMPOU3BOJACTBCHHO-
X035MCTBEHHOH U (I)PIHaHCOBOfI ACATCIBHOCTHU OpraHu3alnuun

HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOTUH OpraHu3alv U OIITUMU3AILUN
JIOTUCTUKU MATCPpraJIOB U NMPOAYKIIUN

[Tpon3BoaCTBEHHBIE TIIaHBI M IPaUKK, HOPMBI TEXHUKH 0€3011acCHOCTH,
IIPOM3BOJICTBEHHOW CAHUTAPHUH U MPOTUBOIIOKAPHOM 3aINUTHI

CranmapTsl yHU(DUIIMPOBAHHBIX CUCTEM, JEHCTBYIOIIYIO CUCTEMY UX
KJIacCH(UKAIIMHU, KAaCAIOIIHUECs CBOEH 30HBI OTBETCTBEHHOCTH

CTaH)IapTI)I, OpraHn3alrio CTATUCTHYCCKOI'0O y4€Ta B OTpacClii 1 B
OopraHu3anun

CraniapThl, TEXHUYECKHE YCIOBUS U IpyTue pyKOBOASIINE MaTepHaIbl
1o pa3paboTke 1 0pOPMIICHHUIO KOHCTPYKTOPCKOH, MJIAHOBOM M YYETHOMN
JIOKYMEHTallU!
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B cBoel 1eATeIbHOCTH PYKOBOAUTEIb CAMOCTOATEIBHO IPUHUMAET
pelIeHus, MOAMUCHIBAET JOKYMEHTALUIO H HECET IIEPCOHAIBHYIO
OTBETCTBEHHOCTH 32 Pe3yJbTaThl paboT U B 00bEME JIMMUTA CPEICTB,
OIPENEISEMBIX BHIIIECTOAIIMMHU PYKOBOAUTEIAMH OPraHU3aLUuK
(oOmiectBa) uist OApPA3ICIACHHUS

3.1.11. TpynoBasi pyHKuMS

Pemrenue Bo3HUKaOMUX MPoOIEeM B X071€ Vposers
Haumenosanne |B3aMMOJICUCTBUS C KJIMEHTAMU, IIEPCOHATIOM, Kon| A/11.4 (ToypoBeHs) 4

KOHTpareHTaMu KBanuUKaLUK
[Ipoucxoxnenue X 3anuMCTBOBAHO U3

TPYAOBOH (GyHKINH

Opurusan

opurmuHalia

TpynoBbie nercTBUSA

Koz Peructpanuonssiit Homep
opurHama  npo(h)eCCHOHAIBHOTO CTaHIapTa

Ocy1ecTBieHne ONepaTUBHOTO KOHTPOJIS 00ecreueHust
MaTepUaJIbHBIMUA U UHBIMHU PECYpPCaMU OCHOBHOM JICSITEIIBHOCTH
CTPYKTYPHOTO MOJpa3ieIeHHs OpraHu3aluu

[TpunsTHE MEp MO pa3peIeHNI0 KOHGINKTHBIX CUTYAIHH,
BO3HUKAIOIUX MEXKAY KIMEHTAMH U IEPCOHAJIOM

PaccrnenoBanust u pazpaboTka 3aKIHOUEHUH 110 NPEIJIOKEHUSIM O
HPUBJIEYEHUN PaOOTHUKOB K TUCLMIIMHAPHON U MaTepuabHOi
OTBETCTBEHHOCTH 3a Pa3JIMYHbIC YITYIIEHH 1 HAHECEHHBIN yniepo

ITpoBenenue cOopa, aHaIU3 ¥ UHTEPIIPETALINS 3HAUUMbIX JaHHBIX B
KOHKPETHOM 06JacTH JIsl pelieHus npodiemM

YcraHnoBiaeHue u MnoAACpKaHUC HCO6XO,Z[I/IMBIX CBs3El C APpyruMunu
noapasaCJICHUAMU, HPHUBJICUCHUC K PCIICHUIO ITOCTABJICHHBIX 3a1a4
KOHCYJIETAHTOB U 3KCIICPTOB

HeoOxonumbie ymeHus

Heo0OxonuMmeie 3HaHUS

BbIiHOCHUTD Cy’XKIeHHS U IPUHUMATH PelIeHUs (IPH BO3SHUKHOBEHHUH
po0s1eM M KOH(MIUKTOB) C YIETOM COIMAIBHBIX U ATHUYECKUX ACTICKTOB

I'oToBUTE n0)1p06Hme IMUCBbMCHHBIC 1 YCTHBIC OTBCTHI Ha TOCTYIIMBIINEC
pacnops’KCHUs, MPEIJIOKCHUA U COO6H_ICHI/I$I.

OO6yuarp UcnoJIHUTENEeH Ha pabounx MecTax.

OHTI/IMI/ISI/IPOBaTB PEICHUC TPOU3BOACTBCHHEBIX 3a/1a4, ITYTEM
MPUMCHCHUSA CIICHHUAJIbHBIX 3HAHUU U HH(bOpMaHHOHHO'
KOMMYHHKATUBHBIX TEXHOJIOT Uit

OcymecTBisaTh cOOp U MHTEpIpETalnio (00paboTKy, aHAJIN3) 3HAYUMBIX
JTAHHBIX U3 MHO)KECTBA HCTOUHUKOB B KOHKPETHOW 00J1acTH
IPOM3BOJICTBA.

OHCHI/IBaTI) HCIIOJTHUTEIICH 1 PE3VYIBTAThI UX ACATCIIBHOCTH.

OI_IeHI/IBaTB PCAJIbHBIC U TIOTCHIHUAJIBbHBIC BOBMOXKXHOCTHU COTPYAHUKOB.

HpOFHO3I/IpOBaTI> MOCICACTBYA BBIITOJHCHUS AJITOPUTMOB KOMIIJICKCHBIX
MepOHpI/IHTI/II\/’I, Pa3BUTHUC U ITOCJICACTBHUA CBA3AHHBIX C HUMHA COOBITHH.

Paspemate npo0ieMHble CUTyaluu, yOex1asi co0eCeTHUKOB.

Pa3pabarsiBaTh peaiokeHUs U MEPOTIPUITHS TIO YIYUYIICHUIO
PE3yAbTaTOB MMPOU3BOJCTBA.

(I)OpMyJII/IPOBaTL 1 u3jiaratb INOAYMHCHHBIM LCJIN, 3a1a491, OTBETHI HA
a6CTpaKTHBIC " KOHKPCTHBIC HpO6HCMBI, YHpaBJIAATb X BHUMAHUCM

Meronuyeckne peKkOMEHIalMK, HOPMBI U ITpaBUJjla pa3pereHus
BO3HHMKAIOIIUX MTPOOIEM

MeTo/b1 O11eHKH KBaTu UK

OCHOBBI NIEAaroruku U OpraHmu3aiuu Tpyaa
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[IpuHIUIIBI, METOMBI, TEXHOJIOTHUH, UHCTPYMEHTBI KOHTPOJIS
MPOMU3BOJICTBA, IPOLIECCOB U3MEHEHU I, COCTABJICHUS BEIOMOCTEN
J1eeKTOB, TEXHUYECKHX MACIOPTOB U aJIbOOMOB

[TpuHIMIIBI, METO/IBI U TEXHOJIOTUU PALIMOHAIBHOTO UCIIOJIb30BaHUS
paboyero BpeMeHH, COBEPILIEHCTBOBAHUIO METOJOB OPraHU3aLUU
cOOCTBEHHOTO Tpyza

[TpuHIUIBI, METOABI, TEXHOJIOTHHA U MHCTPYMEHTHI KOMaHTHOU pabOTHl,
MEXJIMYHOCTHBIX KOMMYHUKAIUI

HpI/IHI_II/IHBI, MCTOAbI, TCXHOJIOTHH, HHCTPYMCHTHI KOpHOpaTHBHOﬁ
COIMAIBLHON OTBETCTBEHHOCTH OusHeca

®OopMBI 1 METOJIBI TPOBEICHUS COIMOJIOTHICCKUX HCCIICIOBAHMIA,
W3yYCHHUs OOIIECTBEHHOTO MHEHHSI

B cBoeit nesTenbHOCTH PYKOBOAUTEIh CAMOCTOSATEIBHO TPHHUMAET
pEeIIeHUs, TOANMICHIBAET TOKYMEHTAIIMIO U HECET MEPCOHALHYIO
OTBETCTBEHHOCTb 3a PE3yJIbTaThl pad0OT U B 00bEME JIMMHUTA CPE/CTB,
OTIPE/ICIIIEMBIX BBIIIESCTOSIIUMHU PyKOBOIUTEISIMA OpraHU3aIluu
(obmecTBa) s opasaeacHus

3.1.12. TpynoBas ¢pyHKuus

HaumenoBanue

HpOBeIleHI/Ie KOHTPOJIAA TCXHOJIOTUH

BBIMOJIHSAEMBIX PA0OT UCTIOIHUTEIISIMH.
CocraBiieHre 1 0OHOBIICHHE METOAMYECKON U P S —
TEXHOJIOTHYECKOW JIOKYMEHTAIIMH

YpoBeHb

Kon| A/12.4 (moLypoBeHb) 4

[Ipoucxoxnenue
TPYIOBOM (QYHKITHU

Opurnsan

X 3anMCTBOBAaHO W3
OpUTHHAJIA

TpynoBsle neicTBus

Kon Perucrpanuonusliit Homep
OpHTHHAa po(heCCHOHATBHOTO CTaH[apTa

Ocy1iecTBIeHHE KOHTPOJISL COCTOSIHUS paOO4YUX MECT, TEXHOJIOTHM
BBINOJIHSAEMBIX padoT, COOIONEHHS TPaBUJT SKCIUTyaTalluu
000pyI0BaHUs U OXpaHbl TPYZla, BHYTPEHHETO TPYIOBOTO PacIopsiiKa,
IIPOU3BOACTBEHHOU U TPYAOBOU JUCLUIIIINHBI, CAHUTAPHBIX U
MIPOTUBONOKAPHBIX TPeOOBaHUM

Omnpenenenue ¢ppoHTa padOT (3a7aHMIl) A1 UCTIOTHUTENEH U ydacTue
B ITPHEMKE BBITTOJIHEHHBIX pa0doOT

Opranu3zanus u yyactue B paboTe 0 MOBBIIIEHUIO KBAIU(UKALINH,
TEXHUYECKOU U TEXHOJIOTUYECKOMN KYIBTYPbl COTPYIHUKOB
MIOJPA3ACICHUS

[IpenynpexaeHue U ycTpaHEHHE HapyILIEHUH TEXHOJIOTHYECKOTO
IIpoIecca BIMOJIHEHUs paboT

Pa3paboTka onepaTuBHBIX IPOTrpaMM U IJIAHOB, B COOTBETCTBUH C
LEJISIMHU, CTpaTeruel U MOJIUTUKON OpraHu3ally, METOIUK U
MHCTPYKIHUH 10 TEKYIIEMY KOHTPOJIO U UCIIOJIb30BAHUIO
1H(pOPMALIMOHHO-KOMMYHHKATUBHBIX TEXHOJIOTHH

Pa3pa60TI<a CIITMCKOB pa6OTHI/IKOB, KOTOPBIC HOJIKHBI ITIPOXOIUTH
00s13aTeILHBIE npeaABApUTCIIBbHBIC U IEPUOANICCKNE MEIUITNHCKHUE
OCMOTPBI, U KOTOPBIM JOJIZKHBI ITPEAOCTABIATHCSA KOMIICHCAIIUU U
JIBI'OTHI 34 TAXKEJIbIC, BPCAHBIC UJIW OIMMACHBIC YCIIOBHA Tpyda

CocraBnenue HopM TEXHUYECKUX OTUYETOB MO paboTam, a Takxe
pa3paboTka pekoMeHIalHi 10 UX UCIOIb30BaHHIO, OKa3aHUe
METO/IMYECKON OMOIIY IPU BHEAPEHUHU




Heo6xonumble ymMeHHS

HeoOxonumelie 3HaHUSA
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BrInonHATE yKa3aHUsS pyKOBOJCTBA U OT/IaBaTh SICHBIE H KOHKPETHBIE
pacrtopspKeHHs, OOy AArOINE TTOTYMHEHHBIX HA aKTUBHBIC JCHCTBUS

BoIsBISTE NOTPEOHOCTH MPOU3BOJCTBA U PAOOTHUKOB, PACIIPECIISTh
00513aHHOCTH M OTBETCTBEHHOCTh MEXKy HUMU

T'oToBUTH MOIPOOHBIE TUCHMEHHBIE U YCTHBIE OTBETHI Ha
MOCTYNUBIINE PACTIOPSKCHUS], TPEIIOAKEHUSI U COOOIICHUS

OOyyarp HCTIOIHUTENCH HAa pabouuX MeCTax

OI_IGHI/IBaTB HUCIIOJIHUTEIICH 1 PE3VYIILTAThI UX ACATCIILHOCTH

[IporHo3upoBarh MOCIEACTBUS BHIIIOJHECHUS aJITOPUTMOB
KOMITJIEKCHBIX MEPOTIPUATHH, Pa3BUTHE U TIOCIIEICTBUS CBSI3aHHBIX C
HUMHA COOBITHI

3aKOHOI[aTeHLCTBO, HOPMAaTHUBHLIC aKTbl, MCTOANYCCKNUEC MATCPHAJIbI,
IMOPAAOK UX ITPUMCHCHUSA B IIPCACIax cBOCH KOMIICTCHIIMH

Koznekc 00 aIMUHUCTPATUBHBIX IPAaBOHAPYIIEHUAX

MeTtoapl aHanmu3a HOpM, IOKA3aTEIIEH 110 TPYLY, U3YyUEHUS TPYAOBbIX
IIPOLIECCOB, IPUEMOB U METOJOB TPYZa, ONPENEICHHUS SKOHOMUYECKON
3¢ PEKTUBHOCTU MEPONPUATUHN IO MOBBILIEHUIO IPOU3BOIUTENBHOCTU

Tpyaa

MeTo/1b1 O1IeHKH KB (UK

OpFaHI/I3aIII/IOHHO-paCHOpSIIII/ITeJH)HI)IG AOKYMCHTBI U HOPMATUBHBIC
MaTcpualibl BBIICCTOAIIMUX OPraHOB BJIACTH U pYKOBOI[HTeHeﬁ

OCHOBEBI OPTrOHOMMUKHU U OpraHu3alvu Tpyaa

HOJ'II/ITI/IKa, MOopAAO0K, MCTOANYCCKHNUEC YKA3aHUA PYKOBOACTBA I10
BHECCHUIO M3MCHCHUI B JOKYMCHTBI OpTraHHu3aln

HOprI[OK JACJIOIIPONU3BOACTBA B OpraHru3alivin

HOpSII[OK O(bOpMJ'IeHI/IH JAOKYMCHTOB, ITOPAAOK PACIIOJIOKCHUA
MaTepuajioB IIPHU NOATOTOBKC pa3JIMYHbIX TOKYMCHTOB, yCTaHOBHeHHOfI
OTYCTHOCTHU

HpaBI/ma 9KCIUTyaTalluu CPpCACTB BBIUMCIIMTEIbHOM TCXHHKU,
KOMMYHI/IKaIII/Iﬁ " CBA3U

[Tpon3BoACTBEHHBIE TIIaHBI M IPaUKU, HOPMBI TEXHUKH
0€3011aCHOCTH, TPOU3BOACTBEHHON CAHUTAPUU U TPOTUBONOKAPHOU
3aILUTHI

PykoBonsmuii cocraB pabOTHUKOB OpraHU3allK, yUpeKICHHS,
OpraHu3aluy 0opasibl MOAMUCEH JIUI, UMEIOIUX Ha 3TO PaBo U
OTPAaHUYEHUS UX 30H OTBETCTBEHHOCTH

Cnucku nipodeccuii U JOHKHOCTEH, B COOTBETCTBUM C KOTOPBIMU
PabOTHHUKH JOJKHBI TPOXOTUTH 00sI3aTeNbHBIE MTPEIBAPUTENbHBIEC U
MEPUOANYECKUE MEIUIIMHCKHE OCMOTPBI, U IPEAOCTABIIATHCS
KOMIICHCAlMU U JIBIOTHI 3a TSKENbIC, BPEIHbIC UIIN OIACHBIE YCIIOBUS
TpyAa

CTaH)IapTI)I, OpraHnu3alrio CTaATUCTHYCCKOI'0O y4€Ta B OTpacCJiii 1 B
OopraHu3anun

CTpaTermo " INCPCIICKTUBEI pa3BUTHA, LCJIU, MUCCUIO, OpTraHU3allUuI0
YHOpapJICHUSA CONUAJIbHBIM PA3BUTUCM OpTraHHU3allnn

B cBoeli ACATCIIBHOCTH PYKOBOAUTEIIb CAMOCTOATCIIBHO TPUHUMACT
pelIeHus, TOANMUCHIBAET TIOKYMEHTAIINIO U HECET MePCOHAIBLHYIO
OTBETCTBEHHOCTH 32 PE3YJIbTaThl pabOT U B 00bEME JTMMUTA CPEJICTB,
OTIPEIETISIEMBIX BBILIECTOANUMHU PYKOBOIUTEISIMH OPTaHU3AIUN
(oOrmiecTBa) A1 MOAPA3ICICHUS
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OcyliiecTBICHUE KOHTPOJIS HAJl pallHOHAILHON Vposes
Haumenosanue |OpraHu3aluel TpyJa pabOTHUKOB (IIEpCOHANA) Kox| A/13.4 (110/1ypOBEHB) 4

noapa3acICHUs KBanUpuKanum
[Ipoucxoxnenue X 3auMCTBOBAHO M3

TPYAOBOH (PYHKIIUU

Opurusan

OopuruHajga

TpynoBbie nercTBUSA

HeoOxonumeble ymeHust

HCO6XO,Z[I/IMLIC 3HaHUA

Kon Peructpanmonssiit Homep
OpHTIHHAIa npo(heCCHOHATBHOTO CTaH[apTa

NudopmupoBanue, THCTPYKTaXX U KOHTPOJIb COOJTIOCHUS MEp
0€30MacCHOCTH U MPUHATHE Mep K YCTPaHEHHIO BBISBICHHBIX
HEJOCTATKOB, HAPYILLIEHNU MTPAaBUJI IPOU3BOJCTBEHHON CAHUTAPUU U
COOJTIOIEHUS] MHCTPYKIHMHA IO OXpaHe Tpya

[TpoBeneHne KOHTPOIIS BBIMOTHEHHSI CITy)KeOHBIX 3aJaHUI ¥ HHBIX
BUJIOB Pa0OT, COOIIOICHNS YCTAaHOBJICHHBIX HOPM U TpeOOBaHUA
OpraHU3alMOHHOM, aIMUHUCTPATHBHON, HOPMATHBHO-TIPABOBOM
JOKYMEHTAIHH

Onpenenenne roTOBHOCTH, UCIIPABHOCTH U HAJIMYMS TIPABUIL
JKCIUTyaTaluyu 000pyJ0BaHUs U APYTUX OCHOBHBIX CPEJICTB

KoHTposb (pM3MYeCcKOro U IMCUXHYECKOTO COCTOSIHUS PAOOTHUKOB U
MIPUHATHE PEIICHHH 1O JOMYCKY K padoTe

Ob6ecrnieyeHre, B COOTBETCTBUU C YCTAaHOBJICHHBIM MOPSAIKOM, MpUEMA,
pEeTHCTpaIiK, CUCTEMATHU3AINH, XPAHSHUS W HCITOJIb30BaHUS
JIOKYMEHTOB (PecypcoB)

OdopmieHre yCTAaHOBICHHON JOKYMCHTAIMH, TIPA HEOOXOIUMOCTH
o0ecrieyeHue ee pa3MeleHUs Ha HH(OPMALIMOHHBIX HOCUTENSX (B
ToM uncie B uTepHeTe)

Pa3paboTka u ocymiecTBICHUE MEPOTIPUATHI IO YKPETUICHUIO
JIOTOBOPHOM, (PMHAHCOBOM U TPYIOBOM JUCIUILIMHBI, 00€CIIEYEeHUIO
COXPaHHOCTH UMYIIIECTBA OPTaHU3AIUN

CocraBinenue GopM TEXHUYECKUX OTUYETOB IO BHIMOJIHEHHBIM
paboTtam, a Takke pa3padoTKa peKOMEHIAIHH 10 WX UCTIOIb30BaHHUIO,
OKa3aHUE METOIMYECKON OMOIIY MPU UX BHEIPEHUU

Ocy1iecTBiieHNE y4eTa BBITOJTHEHHBIX CIYXEOHBIX 3aJaHHd U HHBIX
BUJIOB paboOT

W3Bnekars 13 nepBUYHO 00paboTaHHONW MHPOPMAIIUH HEOOXOIUMBIX
JTAHHBIX, IPOBOJIUTH aHAJIN3 MTPOUCXOISAIINX H3MEHEHHUH

OO6yuarh HCONHUTENIEH Ha pabdouuXx MecTax

KoHnTponupoBare cTaHIapTHOCTh TPYAOBOU IEATEIbHOCTH
UCIIOJIHUTEIEN

OLIeHI/IBaTB I/ICHOHHHTCHeﬁ, UX pCaJIbHBIC U TIOTCHIUAJIbHBIC
BO3MOKHOCTH, PE3YJIbTATbl ACATCIIbHOCTU

Cobmronath BHYTPUKOPIIOPATUBHBIE TEXHUYECKHE U TEXHOIOTUYECKHE
TpeOOBaHMS

OcymiecTBIIITh yrpaBlieHHe TEXHUIECKUMH TPOCKTaMH,
TEXHOJIOTMYECKUMHU MPOLIECCAMHU, pa3peliaTh BO3HUKAIOIINE
TEXHOJIOTUYECKHE TPOOIIEMBI.

3akoHonarenbctBo Poccuiickoit denepannn 00 aIMUHUCTPATUBHBIX
MIPaBOHAPYLIECHUSIX

Metoasl ONpCaACIICHUA CTOUMOCTH, TOPAIOK I_[eH006pa30BaHI/I}I n
HaJ'IOFOO6J'IO)KeHI/I$I, MOPAA0K pacd€TOB 3a OKa3aHHBIC YCIIYTH U
BBIITOJTHCHHBIC pa6OTBI
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MCTOI[I)I IMMPOBCACHHA TCXHUYCCKUX paCcidCTOB

Howmenkiatypa, BUJIbl TEXHOJIOTHYECKOTO 000PYI0BaHUS, OCHACTKH,
MPUHIUIIBI paOOTHI, TEXHUYECKHE XapAKTEPUCTUKU U YCIIOBHSI €T0
JKCILTyaTaluu

Opranuzanus paboTsl B 30HE CBOCH OTBETCTBEHHOCTH M PadOT 1O
OXpaHe OKPY’KaroIeH cpeibl

OcHOBHbIE NOJ0KEHNS BHYTPEHHUX JIOKYMEHTOB OpPraHU3alluu

OCHOBEI CTaHAapTHU3alIhU U CepTI/I(bI/IKaI_II/II/I

[Mopsimox odopmiieHUsT JOKYMEHTOB, TIOPSAOK PACTIOIOKCHHUS
MaTepHuasoB MPH MOATOTOBKE Pa3IMYHbBIX JOKYMEHTOB, yCTaHOBICHHOM
OTYETHOCTHU

IlocraHoBNIEHUS, PACTIOPSKEHUS, IIPUKA3bI, IPYTHE PYKOBOIAILNE U
HOPMATUBHBIE JOKYMEHTHI BBIIIECTOSALIUX OPraHOB

[IpaBumna nprueMKH U XpaHEHUs] TOTOBOM MPOILYKIMH, CHIPbS,
MarepuaoB, Mory(hadpHKaTOB, KOMIUICKTYIOIINX H3IEJINI, METOIBI
otbopa npod, NOpsAI0K MAPKUPOBKHU M YIAKOBKHU MPOTYKIIUU

®opMbI JOKYMEHTOB Ha IIPUEM U OTIIPABKY IPY30B M MIPABUIIA X
odopmiteHus

[IpaBuna 3kcruTyaraiMu CpeACTB BRIUUCIUTEIBHON TEXHUKH,
KOMMYHHUKAIUWA U CBA3U

HpI/IHIII/IHBI, MCTOAbI U TCXHOJIOTHUHU ITPOTrPECCUBHBIX (i)OpM n MCTOJJ0B
y4€Ta 1 KOHTPOJIA

HpI/IHI_[I/IHH, MCTOAbI U TCXHOJIOTMH PAallMOHAJIbHOI'O UCIIOJIb30BAHUA
BpPECMCHH, COBCPUICHCTBOBAHUIO MCTOAMK OpraHuU3alvi Tpydad

[TpuHIUIIBI, METOIBI, TEXHOJIOTMHU aHaJIM3a IPOU3BOJCTBEHHO-
XO3CTBEHHOU M (DMHAHCOBOM JESITEILHOCTH OpraHU3aIlluu

HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOT'MHU U UHCTPYMCHTEL KOM&H,Z[HOFI
pa6OTI)I, MCKIIMYHOCTHBIX KOMMyHI/IKaIII/Iﬁ

[IpuHIMIIBI, METO/IBI, TEXHOJIOTUU, HHCTPYMEHTBI KOHTPOJIS
IIPOU3BOACTBA, IPOLECCAa U3MEHEHUH, COCTaBICHUS BEAOMOCTEN
ne(eKToB, TEXHUYECKHUX MaclopToB U aJIbOOMOB

[Ipon3BoAcCTBEHHBIE MJIaHBI U TpaUKHU, HOPMBI TEXHUKH
0€30IacHOCTH, MPOU3BOJICTBEHHON CAaHUTAPUU U MIPOTUBOIIOKAPHON
3aILUTHI

COHI/IaJ'IBHI)Ie Tp€6OBaHI/I$[ 1 HOpMAaTuBbl, CUCTEMY S3KOHOMHWYCCKUX
CTAaHAapTOB U MoKa3arenen opraHu3anuun

Crucku npodeccuit U JOHKHOCTEH, B COOTBETCTBUU C KOTOPHIMU
pabOTHUKHU AOJKHBI POXOIUTH 00s13aTeNIbHbIE PEIBAPUTENbHEIE U
MEPUOANYECKUE METULIMHCKUE OCMOTPBI, U MPEIOCTABIISITHCA
KOMIICHCAIlMH U JIbIOTHI 3a TSKEIbIE, BPEIHbIC UIIA ONACHBIE YCIOBHUS
TpyAa

CrannapTel yHU(DUIUPOBAHHBIX CUCTEM, JIEHCTBYIOIIYIO CUCTEMY UX
KJ1accu(UKalluH, KacarolMecsi CBOeH 30Hbl OTBETCTBEHHOCTH

CrangapThl, TEXHUYECKUE YCIOBUS U IPYTUE PYKOBOASAIINE
MaTepHuabl o pa3padoTke U 0POPMIIEHUIO KOHCTPYKTOPCKOM,
IJTAHOBOW M YYETHOW JTOKYMEHTAIUU

Teopus 1 npakTHKa OpraHU3alMU TEXHOJOTHYECKUX MTPOLIECCOB
IIPOU3BOACTBA NPOAYKIIMH

Teopust 1 mpakTUKa yIpaBlI€HUS OpraHu3alyel ¢ NPUMEHEHUEM
COBPEMEHHBIX TEXHUUECKUX CPENICTB U MH(POPMAIIMOHHBIX TEXHOJIOTUI
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CDOpMI:I 1 MCTOILI IMTPOBCACHHA COLTMOJIOTUUCCKUX PICCJIG,Z[OBaHPIfI,
N3YUCHUA O6I.HCCTB€HHOFO MHCHUS

DKOJIOrHIeCcKoe 3aKOHOAATCJIILCTBO

B cBoeii 1eaTeIbHOCTH PYKOBOAMTEIb CAMOCTOSITEIILHO PUHUMACT
pElICHUs, TOANICHIBAET TIOKYMEHTAIINIO U HECET TEPCOHATLHYIO
OTBETCTBEHHOCTH 3a PE3yJbTaThl padOT U B 00bEME JIMMUTA CPEICTB,
OTIPEICTIIEMBIX BBIIIECTOSIUMHI PyKOBOIUTEIISIMA OPTaHU3AI[UN
(oOmecTBa) A1 MOApa3ICICHUS

3.1.14. TpynoBas pyHKkuus

OO6ecneueHre MOTPEOHOCTEH UCTIOTHUTEIICH B Vposens
Hanmenosanne (OpyIUsAX U Marepuajax B IPOLECCE IPOBEACHUS Kon| A/14.4 (nozyposet) 4
pa60T KBaMH(UKALUU
Hponcxovmz[eHHe Opurmman X 3auMCTBOBAHO W3
TPYAOBOH (QYyHKIMU OpUruHaga
Kon Perucrpanuonusiit Homep
OopuUrvuHaja HpO(I)eCCI/IOHaJ'IBHOFO cranJapra

TpynoBsie neiicTBust

HeoOxonumbie ymeHus

HeO6XOI[I/IMHe 3HaHUA

[IpoBeneHre MHBEHTapU3ALMI U IPOBEPOK HAIMYHUS MaTepUATbHBIX
LEHHOCTEN

KOHTpOJII/IpOBaHI/IC CBOCBPCMCHHOTI'O BBIIIOJIHCHUA 3asABOK U ITOJTYUYCHUA
MaTCpruaJIbHO-TCXHOJOTHYCCKHUX PECYPCOB B JOCTATOYHOM o0beMe

Ocy1iecTBI€HNE €KEIHEBHOIO JINYHOTO KOHTPOJISL IIOJTHOI'O
oOecriedeHuss NOTpeOHOCTEN UCIIOTHUTENEN B OPYAHX TpyAa
(B MHCTpYMEHTaX) U MarepHuajiax

Pa3paboTka u ocyiecTBICHHE MEPOTIPUSATHIA TTO YKPEIUICHUIO
JIOTOBOPHOH, (PMHAHCOBOM U TPYJOBOH AUCIMILUINHBI, 00ECIIEYEHHIO
COXPaHHOCTH MMYIIECTBA OPTaHU3aLUU

HpOHBJ'IHTB KOMMYHHKATUBHOCTb W dKTUBHOCTH B COIIMAJIbBHOM
OTHOIICHHUH

BEISIBISTE HOTpe6HOCTI/I IMPOU3BOACTBA pa6OTHI/IKOB, pacnpeacissiTh
00S13aHHOCTH M OTBETCTBEHHOCTh MCKIYy HUMHU

OOyuarb nepcoHai v pa3BuBaTh 3PHEKTUBHOCTD JAEATETHLHOCTH
KOMaH/Ibl

OueHuBarh pacxoi MaTepuaibHBIX PECYpPCOB M0 JOKYMEHTaM U ITyTeM
UX HEMOCPEACTBEHHOIO yyeTa

OI_IeHI/IBaTB PCaJIbHBIC U TIOTCHIUAJIIBHBIC BO3MOXHOCTH COTPYJAHNKOB

BI/I,Z[BI, Ppa3sMEphl, MapKHU, COPTHOCTb U APYT'UC KAYCCTBCHHBIC
XapPAKTCPUCTUKHU TOBAPHO-MATCPHATIbHBIX HGHHOCTGfI U HOPMBI UX
pacxoaa

HowmeHnkinatypa, BUIbl TEXHOJIOITMUECKOTO 000py0BaHNs, OCHACTKH,
HNPUHIUIBI paOOThI, TEXHUYECKHUE XapaKTEPUCTUKU U YCIOBHS €r0
DKCILTyaTaluH

ITocTanoBnEHMS, paCOPSKEHUS, IPUKA3bL, APYTHUE PyKOBOAAIIUE U
HOpPMAaTHBHBIE IOKYMEHTHI BHIIIECTOSIIIMX OPIaHOB

HpaBI/ma TEXHHUYISCKOM OKCILTyaTallur, XpaHCHHUA U CKIaJUPOBAHUA
TOBApHO-MaTCpUualbHBIX HeHHOCTeﬁ, MOI0KEHUN 1 HHCTPYKIHUHU 110 UX

yueTy

HpaBI/ma 9KCIUTyaTalluu CPpCACTB BBIYUCIIMTEIILHOM TCXHHUKH,
KOMMYHI/IKaI_[I/Iﬁ " CBs3U

HpI/IHL[I/IHLI, MCTOIbI, TCXHOJIOTUH OPraHUu3alu U OIITUMHU3ALUA
JJOTUCTHUKH HpOHSBe)IeHHOﬁ MPOAYKIWMH 1 MaTCPHAJIbHBIX HeHHOCTeﬁ.
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Teopus 1 IpakTUKa OpraHU3alui TEXHOJIOTMYECKUX IIPOLIECCOB
IIPOU3BOACTBA IPOAYKIIAN

B cBoell neaTesibHOCTH PYKOBOAUTEIb CAMOCTOSITEILHO IPUHUMAET
pelieHus, TOAMUCHIBAET TOKYMEHTAIMIO U HECET MEPCOHATBHYIO
OTBETCTBEHHOCTb 32 PE3yJbTaThl pa0dOT M B 00bEME JIMMUTA CPEICTB,
OTIpEeEIIIEMBIX BBIIIECTOSIIUMHU PYKOBOIUTEISIMA OpraHU3alluu
(oOmrecTBa) 7Sl MOAPA3ICICHUS

3.1.15. TpynoBasi pyHKuIMS

Opranusanus padoT COTPYyIHUKOB (IIEpCcoHaia) B Yposerb
HanmeHoBaHMe p st p Py (nep ) Kox| A/15.4 (momypoBeHs) 4
paMKax MpOU3BOACTBEHHOTO IJIaHa KBATHQHKATH
Hponcxoﬁ)}(neﬂne Opursman X 3auMCTBOBaHO W3
TPYIOBOH (QYHKITHA OpHUTHHAJIA
Kon PerucrpannonHsii HoMep

TpynoBsle neicTBUA

OpurruHalia HpO(beCCI/IOHaJ'H)HOl"O CcTanJapTra
KonTtponupoBanue coOmoaeHus paboTHHKaMH ITPOU3BOIACTBEHHON 1
TPYIOBOW JUCIMILIUHBI

MeTtoanueckoe pyKOBOACTBO PaOOTHUKAMHM, YYaCTBYS B MTOJTOTOBKE
CIIPABOYHBIX, TEXHOJIOTUYECKUX Y METOAUYECKUX TOKYMEHTOB U
MOPSJIKE MX UCIOJIb30BaHUS

ObecnieueHne BbINOJIHEHMSI TPOU3BOJCTBEHHBIX 3a/1aHU, padoT,
3G PEeKTHBHOE HCITOIH30BAHUE PECYPCOB

Opranuzanyst 0OMeHa OIBITOM MO BOTIPOCAM 30HBI CBOCH
OTBETCTBEHHOCTH

Benenue tekymiero yuera, COCTaBI€HHUE U CBOEBPEMEHHOE
MPEACTABJICHHUE MPOU3BOACTBEHHON OTYETHOCTH

HeoOxonumbie ymeHus

OnTuMHU3UPOBATh PELICHMS 3aa4, IyTeM IPUMEHEHHS CIIEUaIbHbIX
3HAHUN U MTHPOPMAIIMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTHIT

Ocy1ecTBISITh KOHTPOJIb CTAHIAPTHOU TPYAOBON AEATEIBHOCTH
UCIIOJHUTEIEN

OcCymIecTBISITh CAMOMEHEKMEHT U yIpaBieHHe pabounM BpeMeHeM
nepcoHana (TaiM-MEHEKMEHT)

OHGHI/IBaTI) HCITOJJHCHUEC ITJIaHOB

[TpoBoauTh 0OyUeHME MTEpCOHANA U PA3BUBATH ACATEIHHOCTH KOMAH/IbI,
OLICHMBAs peajbHbIC U IMOTEHIIMAIbHBIE BO3MOKHOCTH COTPYIHUKOB

HeO6XOI[I/IMHe 3HaHUA

Metonsl OMpCACIICHUA CTOUMMOCTH, ITOPAIOK I_ICHOO6p330BaHI/I}I u
HaJ'IOFOO6J'IO)KCHI/I$I, MOPAA0K pacdCTOB 3a OKa3aHHBIC YCIIYTH U
BBIITOJTHCHHBIC pa6OTI>I

Opranu3zanus paboThl B 30HE CBOEH OTBETCTBEHHOCTH, pabOT MO
OXPaHe OKPY>KAIOILEH Cpebl

Opranu3zanys TeXHOJIOTHYECKON MOArOTOBKH ITPOU3BOACTBA, padoT B
OTPAacCiIu U B OpraHU3aluu

OCHOBEI SPTrOHOMHUKHU U OpraHu3anuu Tpylaa

HpaBI/IJIa OKCILTyaTalu CPCACTB BBIYMCIIMTEIILHOM TCXHHKU,
KOMMYHI/IKaHI/Iﬁ " CBA3U

HpI/IHLII/IHBI, MCTOAbl HAaCTaBHHMYCCTBA, OLICHKU KBELHI/I(I)I/IKaI_II/II/I,
JIMYHBIX U JCJIOBBIX Ka4YC€CTB COTPYAHUKOB

HpI/IHI_[I/IHI)I, MCTOAbI U TCXHOJIOTHHU PAalUOHAJIIBHOT'O UCITOJIb30BaHUA
BPEMCHH, COBCPIICHCTBOBAHUS TCXHOJIOTMYCCKUX MCTOAUK Tpyaa
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[TpuHIHIIBI, METO/IBI, TEXHOJIIOTUN U HHCTPYMEHTHI KOMaH THOM
paboThl, MEKIMYHOCTHBIX KOMMYHHUKALIUN

Crennanu3zanus NoApasaesieHnii OpraHu3aliy U IPOU3BOACTBEHHbBIE
CBSI3U MEXAYy HUMHU, IPUOPUTETHI, HHTEPECHI U OCOOEHHOCTH
OCYILIECTBJICHUSI KOHTAKTOB T'PYIII, UHAWBUJIOB B IIpE/EIax CBOEH
KOMIETEHIUH.

Jpyrue xapakTepucTUKH

B cBoeli 1edaTebHOCTH PYKOBOAUTENb CAMOCTOSITEIbHO TIPUHUMAET
pelIeHs, TOANUCHIBACT IOKYMEHTALINIO U HECET MEePCOHAILHYIO
OTBETCTBEHHOCTH 32 PE3yJbTaThl pabOT U B 00bEME JIMMUTA CPEICTB,
OTIpe/IETISIEMBIX BBILIECTOALIIUMHU PYKOBOIUTEISIMU OPTaHU3aIUN
(obmrecTBa) AJist MOAPA3ICICHHMS

3.1.16. TpynoBas ¢pyHKuus

KoHTpons aBUKEHNS TPOU3BENCHHBIX Vposens
Haumenosanne [IIPOAYKTOB U MaTepHUajbHBIX PECYPCOB B Kon| A/16.4 (omypoBeHs) 4
TI0Jpa3/ieNIeHUH KBaTA(UKAIIU
HpOI/ICXOVXQ[eHI/Ie Opurmsan X 3auMCTBOBAHO W3
TPYROBOH (QyHKIMN OpUruHaJIa

TpynoBsle neicTBus

Kon Perucrpanuonnsliit Homep
OpHTHHAa npodeccroHaIbHOTO CTaHAAPTA

KOHTpOJII/IpOBaHI/IC CBOCBPCMCHHOTI'O BBIIIOJIHCHUA 3asBOK U ITOJTYYCHUSA
MaTCpruaJIbHO-TCXHOJOTHICCKHUX PECYPCOB B JOCTATOYHOM o0beMe

[TpoBeneHre MepONIPUATHI IO YKPEIJICHUIO T0TOBOPHOM, (PMHAHCOBOM
Y TPYIOBOW JAUCIUILTUHBI, 00€CIICUSHHIO COXPaHHOCTH UMYIIIECTBA
OpraHu3alu

[TpoBenenue 1a060paTOPHOrO KOHTPOJIS KaYeCTBa MOCTYMAIOLIUX B
MPOM3BOJICTBO CHIPbS, MAaTEPUAIIOB, MOTy(HaOpUKATOB, a TAK)KE TOTOBOM
IIPOAYKIIUH C LEJIBIO ONPEIEIICHUsI COOTBETCTBUS X ACHCTBYIOLIUM
IIPOU3BOJICTBEHHBIM CTAHAPTaM U TEXHHUYECKUM YCIIOBUSM,
JKOJIOTMYECKUM CTaHJAapTaM ¥ HOpMAaTUBam

Pa3zpaboTka mpenyioskeHui 1o yIy4dIIeHHIO OpraHu3aiiui padoT

Benenue ydera Bcex BUI0OB PECYPCOB B CTPYKTYPHOM IOJIpa3AieIeHUN
OpraHu3aluu

HeoOxonumbie ymeHus

HeO6XOI[I/IMHe 3HaHUA

W3Bnekars U3 nepBUYHO 00paboTaHHON MH(OPMAIIMH HEOOXOIUMBbIE
JIJaHHBIE, IPOBOJAUTH AHAIN3 U3MEHEHUI

OI_[eHI/IBaTB pacxon MaTe€pUuaJibHbIX pECYPCOB IO JOKYMCHTAM U ITYTEM
HNX HCTIOCPECACTBCHHOT'O YUCTa

OueHuBarb pe3yabTaThl AESITENbHOCTH, MPOEKTH 3()(HEKTUBHOCTD
paboT, OTAETBHBIX IPOLEAYP, OM3HEC-TIPOLIECCOB U TOTOBUTH
MPEUI0KEHUS 110 UX YIYYIIEHUIO

BI/I,Z[BI, Ppa3MEphl, MapKHU, COPTHOCTb U APYT'UC KaYCCTBCHHBIC
XapPAKTCPUCTUKHU TOBAPHO-MATCPHATIbHBIX HGHHOCTefI 1 HOPMBEI UX
pacxoaa

MCTOJII/I‘—IGCKI/Ie PEKOMCHAAIV, HOPMBI U IIpaBUJjia yU€Ta U IBUKCHUSA
(HOTI/ICTI/IKI/I) MaTCpUAJIbHBIX PECYPCOB B TOAPA3ZACIICHUN

MCTOJII)I OIpeaACICHUSA CTOUMOCTH, ITOPAAOK HeH006p330BaHI/I$I n
HaJ'IOF006J'IO)KCHI/I$I, MOPAAOK PaCUCTOB 34 OKA3aHHBIC YCIYTH U
BBITTOJTHCHHBIC pa6OTI)I

HOMCHKJ'IaTypa, BUABI TCXHOJIOTHYCCKOI'O O60py,HOBaHI/I}I (OCHaCTKI/I),
IMPUHIIUIIBI pa6OTI)I, TEXHUYCCKHUE XAPAKTCPHUCTHUKU U YCIIOBUSA €TI0
9KCIUTyaTalluun
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Opranuzanus TeXHOJIOTUYECKOM MOATOTOBKYU MPOU3BOICTBA, padOT B
[IpoBenenre MepoONPUATHI IO YKPETICHUIO IOTOBOPHOM, ((MHAHCOBOM
U TPYIOBOHU JAUCIUILTUHBI, 00€CIEUeHHIO COXPAaHHOCTH UMYIIIECTBA
OpraHu3aluu

[Topsimox oopmieHUs TOKYMEHTOB, MOPSIOK PACTIONIOKEHUS
MaTepHuasioB IIPU MOATOTOBKE Pa3IMYHbIX JOKYMEHTOB, YCTAHOBIIEHHOM
OTYETHOCTHU

[paBuia MPUEMKHU U XPAHEHUSI TOTOBOW MPOAYKIIMH, ChIPHS,
MaTepHuayIoB, MOTy(HadpUKATOB, KOMILIEKTYFOIIUX H3ICTHI, METOIBI
ordopa npod, MOPSAOK MAPKHUPOBKH U YITAKOBKH TPOIAYKIHH

HpaBHna TEXHHUYCSCKOH OKCILTyaTallkur, XpaHCHUA U CKIaJUPOBaHUSA
TOBAPHO-MAaTCpUaJIbHBIX LIGHHOCTGI\/'I, IMOJIOYKCHUM U HHCTPYKIUU 110 UX

yuery

HpI/IHLII/IHBI, MCTOABI U TCXHOJIOTHU ITPOTrPECCHUBHBIX q)OpM 1 METOJOB
y4u€Ta U KOHTPOJIA

[IpuHIMIIBI, METO/IBI, TEXHOJOTMH aHaJIM3a MIPOU3BOJICTBEHHO-
XO3SIMCTBEHHOH 1 (PMHAHCOBOM JCSITEILHOCTH OPraHU3alnuN

HpI/IHHI/IHH, METOAbI, TCXHOJIOTUH, UHCTPYMCHTBI KOHTPOJIA
IMPOU3BOACTBA, IPOLCCCOB W3MCHCHHUM B TCXHOJIOIUAX, COCTABJICHUS
BC,ZLOMOCTGI;'I ,HG(I)GKTOB, TCXHUUYCCKUX IACIIOPTOB U aJIbOOMOB

[Tpon3BoACTBEHHBIE TIAHBI M TPaUKK, HOPMBI TEXHUKH 0€3011acCHOCTH,
IIPOU3BOACTBEHHONW CAHUTAPUU U NIPOTUBOIIOKAPHOU 3aILUTHI.

CraHgapThl, TEXHUYECKHE YCIIOBHS M IPYTHE PYKOBOISIINE MaTepUalIbl
10 pa3padboTKe U 0(hOPMIIEHUIO KOHCTPYKTOPCKOH, TUTAHOBOM M YUIETHON
JOKYMEHTALMH

Teopus 1 mpakTHKa OPraHU3aLUU TEXHOJIOTHYECKUX MPOLIECCOB
IIPOM3BOJICTBA NPOAYKIIMU

Teopust 1 mpakTUKa yIpaBiIEHUs OpraHu3alruei ¢ IPUMEHECHUS
COBPEMEHHBIX TEXHUYECKUX CPEICTB U MHGOPMAIIMOHHBIX TEXHOJIOTUI

@opMBI TOKYMEHTOB Ha PUEM U OTIPABKY I'PY30B U IPABHUIIA UX
odopmiieHus

B cBoeit ACATCIIBHOCTH PYKOBOAUTEIb CAMOCTOATCIIBHO ITIPUHUMACT
pelieHus, TOAMICHIBAET TOKYMEHTAIIMIO U HECET MEePCOHATBHYIO
OTBETCTBEHHOCTbH 3a PE3yJIbTaThl pabOT U B 00bEMe JTUMHUTA CPEJICTB,
OTIPEICTIIEMBIX BBIIIECTOSIUMHU PYKOBOIUTEISIMA OpraHU3alluu
(oOrmecTBa) i nopasieaeHus

3.1.17. TpynoBasi pyHKIMs

Koopaunanus BBIOTHEHUS pabOT MEXIy Vposens
Haumenosanne WCTIOTHUTEIISIMHU U B3aUMOJICUCTBYIOIIIUMHU Kox| A/17.4 | (nomyposenn) 4
KBasMuKanuu
noApasgCJICHUSIMHU
Hponcxovmz[eﬂne Opurmsan X 3auMCTBOBAHO M3
TPYIOBO# QyHKIHN OpUrHHaIA

TpynoBsle nencTBU

Kon PerucrpannoHHblil HOMep
OpHTHHAIa npodeccnoHaIbHOTO CTaHAapTa

KOHTpOJ'II/IpOBaHI/Ie CBOCBPEMEHHOTI'O BBITIOJIHEHUA 3aABOK U ITOJIYUCHUA
MaTCpUaJIbHO-TCXHOJOTMICCKHUX PECYPCOB B JOCTATOYHOM o0BeMe

Koopnunarus aelicTBuii paOOTHUKOB, YYaCTBYIOIIUX B BBIMIOJHEHUU
paboT M MPOBOAMUMBIX U3MEHEHUSX

KOOp,Z[I/IHaL[I/IH pa60T CO CMCXKHBIMHU MTOAPA3ACIICHUAMU ITPCATIPUATH
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ObecrieueHne BBIMOJIHEHUS CIYKEOHBIX 3aJaHUI B YCTaHOBJICHHBIC
CPOKH U BBIMOJIHEHUIO PAa0OT MO BCEM KOJIMUYECTBEHHBIM U
Ka4€CTBEHHBIM I10KA3aTeIsIM

[TpoBeneHre OpraHn3alMOHHBIX pabOT MO MOBBIICHUIO KBATA(DUKAITIH
COTPYAHUKOB, IIOJAECPKKU PalMOHAIN3aTOPCTBA, IIEPEIady OIbITa,
IIJIJAHUPOBAHMS KapbePhl

Heo6xonumbie ymeHHs

HeoOxonumele 3HaHUS

HpOSIBJISITB KOMMYHHUKATUBHOCTb U AKTUBHOCTBH B COLITMAJIbHOM
OTHOIICHHUH

Bnagets pa3iavuHbIMM CTUIISIMH YIIPABIECHUS padOTaMu, HaXOXKAECHUS
KOMIIPOMUCCOB IIPU PELIEHUH BO3HUKAIOIUX NPo0ieM, yIpaBiIeHus
CcOOCTBEHHOM POJIbIO B PA3JINYHBIX YCIOBUSIX

BbIsBsTE IOTPEOHOCTH ITPOU3BOACTBA U PAOOTHUKOB, PACIPEIEIIATh
00513aHHOCTH M OTBETCTBEHHOCTh MEX/1y HUMHU

OI_IGHI/IBaTB HCIIOJHUTEIICH 1 PE3YJIbTAThl UX ACATCIIBHOCTH

HpOI‘HOBI/IpOBaTB MOCJICACTBYA BBIIIOJHCHUSA AJITOPUTMOB KOMIIICKCHBIX
MCpOHpHHTHI;'I, Pa3BUTHC U ITOCIICACTBUA CBA3AHHBIX C HUMHA COOBITHH

PabGorars B koMaHge

PazpaOarbIBaTh NpeaaoKeHus 110 YIy4IIeHUIO pe3yIbTaToB
IIPOU3BOACTBA

Paspermiars npoGiemMHbIe M KOHQIMKTHBIE CUTYaIN1, YOeKaast
co0eCceTHMKOB (ONIOHEHTOB)

OpFaHI/I?:aIII/IOHHO-paCHOpﬂIII/ITeJH)HI)IG AOKYMCHTBI U HOPMATUBHBIC
Marcpualibl BBIMICCTOAIIUX OPraHOB BJIACTHU U pYKOBOI[HTeHCﬁ

Opranu3zanuio padoTsl B 30HE CBOEH OTBETCTBEHHOCTH U paldOT MO
OXpaHE OKPY)KAIOLICH CPeIbl

OCHOBBI Ineaaroruky, SproHOMMKU UM OpraHru3alvui Tpyda

HOprI[OK ACJIO0IIPON3BOACTBA B OpraHru3alinn

[TopsiioK IPOSKTHPOBAHUS TPYIOBBIX MTPOIIECCOB C YUETOM OIBITA
pabOTHUKOB

HpI/IHHI/IHH, MECTOAbI, TCXHOJIOTWUH aHalIn3a IMPOU3BOACTBCHHO-
X03SMCTBEHHOH U (I)PIHaHCOBOfI JACATCIIBHOCTHU OpraHnu3alliun

[TpuHLIMIIBI, METO/IBI, TEXHOJIOTUU M UHCTPYMEHThI KOMaHIHOU paOoTHl,
MEKIUYHOCTHBIX KOMMYHUKALUI

Crnenuduka mpon3BOACTBEHHON NEATEILHOCTH OpraHu3aIliH,
TEXHOJIOTMYECKHE MPOLIECCHI U PEKUMBI IIPOU3BOICTBA

TpynoBoe 3aKOHOAATENBCTBO, CUCTEMY TOCYJAPCTBEHHOM aTTecTaluy U
cepTUUKAIMK TPOIYKIIMH, IEpCOHAIA

cDOpMI:I 1 MCTOJBI ITPOBCACHHUA CONUOJIOTUICCKUX HCCHCHOB&HHﬁ,
HN3YUCHUA O6HI€CTB€HHOFO MHCHU S

Jlpyrue XxapakTepuCTUKU

B cBoeii 1eATenbHOCTH PYKOBOJUTEIh CAMOCTOATENIbHO TPUHUMAET
pEIIeHUs, TIOIMUCHIBACT TIOKYMEHTAIIMIO i HECET MIEPCOHATIBLHYIO
OTBETCTBEHHOCTH 32 Pe3yJbTaThl paboT U B 00bEMe JIMMUTA CPEICTB,
OTIPEICISAEMBIX BBIIIIECTOSIIIIUME PYKOBOAUTEIISIMU OPTaHU3AIIAN
(oOmiectBa) uist oApa3ICICHHUS

3.1.18. TpynoBasi pyHKuIMS

Opranuzanus pabounx MecT COTPYIHUKOB Yposerb
HaumeHnoBaHue p 1t p pyn Kon| A/18.4 (monypoBeHs) 4
(mepcoHana) nmoapasaeaeHus KBaTHdUKALHH

IIpoucxoxxaenue TpynoBon
dhyHKIIH

Opurunan. X

3auMCTBOBAHO M3
OpUuruHaja
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Koz Peructpanmonssiii Homep
OpHUTHHAaJA HpoQeCcCHOHANBHOTO CTaHAAPTA

TpynoBbie nercTBUSA

ObecnieueHne COOTIOACHUS MTPABIII OXPAHbI TPYAA M TEXHUKH
0€30I1aCHOCTH IPH MPOBEICHUH paboT

Opranusanus paboT M0 BBISBICHUIO U OCBOCHUIO TEXHUUYECKUX
HOBIIECTB, HAyYHBIX OTKPBITUNA U U300pETEHUH, IEPEOBOTO OIIbITA,
CHOCOOCTBYIOLIMX YITYUIIEHUIO TEXHOJIOTUHU, OPTraHU3aLUHU IPOU3BOJICTBA
U POCTY IPOU3BOJUTEILHOCTH TPy

[TpoBeneHre NEPBUYHBIX U OYEPEIHBIX HHCTPYKTAXKEW NIEpCOHaa Ha
pabouynx Mecrax

[ToaroroBka mpeIoKeHNUH MO YIyUIIEHUI0 OpraHUu3aliu
UCCIIEIOBATENIbCKUX U AKCIIEPUMEHTAIBHBIX paboT

[TpoBenenue paboT 1O MOBHIIICHUIO KAYECTBA YCIIYT, SKOHOMUU PECYPCOB,
BHEJIPEHUIO MTPOTPECCUBHBIX ()OPM OpraHMU3aLUU TPYNA, aTTECTALUU U
paloHaIN3auy pabourX MECT, UCIIOJIb30BAHUIO PE3EPBOB MOBBIILICHUS
IPOU3BOAMTEIBLHOCTH TPYJA

HeoOxonumbie ymeHus

HeoOxonumelie 3HaHUA

Br1sBIATE HOTpe6HOCTI/I IMPpOU3BOACTBA U pa6OTHI/IKOB, pacupeacisiTb
00513aHHOCTH M OTBETCTBEHHOCTh MCKAY HUMHU

Hcnonb30BaTh SKCIEPTHBIE U MH(DOPMAIIMOHHBIE PECYPCHI IIPH OLICHKE
JIOCTOBEPHOCTH (KauecTBa) TEXHUUECKOW MH(POPMAIIH

OnTuMHU3MpoBaTh peUIeHUs 3a]1a4, IyTeM IPUMEHEHUS CIIEUaIbHbIX
3HaHUN U THGHOPMAIIMOHHO-KOMMYHHUKATUBHBIX TEXHOJIOTHI

Co0umro1aTh BHYTPUKOPIIOPATHBHBIE TPEOOBAHUS

OcCyIIecTBISITh YIpaBlIeHUE KBATU(PUKAIIUCH KITFOYSBOTO MTePCOHaa JIsI
oOecreueHns1 OM3HEC KOMIIETEHIINNA

YHpaBJIHTB JIIOAbMHU U OLICHHUBATh CO6CTB€HHYIO JACATCIBHOCTDh U
ACATCIIBHOCTD APYI'UX HCITOJTHUTEIICH pa60T

MeTtoanueckre peKOMEH1alliy, HOPMbI U IpaBUjia OpraHu3alun pabounx
MeCT

Mertobpl aHaJIM3a Ka4eCTBA HOPM, TIOKA3aTeNen 1Mo TPyAy, U3y4EeHHUs
TPYAOBBIX IIPOLECCOB, IPUEMOB U METOLOB TPY/a, ONPEACICHUS
HKOHOMMUYECKOH 3(p(HEKTUBHOCTU MEPONPUSITUN IO MOBBILIEHUIO
IPOU3BOANTEIBLHOCTH TPyJa

OngIT BHCAPCHUA NIEPECAOBOTO TEXHUYCCKOIO OTCUCCTBECHHOI'O 1
3apy6e>i<Horo OITbITA B 30HE CBOEH OTBETCTBEHHOCTH

Opranu3anuio paboTsl B 30HE CBOEH OTBETCTBEHHOCTH M padoT 10
OXpaHe OKPYKaroIen cpebl

OpraHmauHs{ TEXHOJIOTYECKOM IMOATOTOBKH ITPOMU3BOACTBA, TCXHOJIOTHN
pa60T B OTpAacCJid U B OpraHu3anumn

OCHOBHBIC ITOJIOKEHUS BHYTPCHHUX NOKYMCHTOB OpraHu3alunu 1o
OopraHu3annu pa60‘-II/IX MCCT

OCHOBBI TEXHUKO-KOHOMHYECKOTO U ONCPpaTnuBHO-IPOU3BOACTBECHHOT'O
IJIAHWUPOBAHHA, OCHOBLIL 6IO,H)KCTI/IpOBaHI/I}I

OCHOBEI OPTOHOMHUKHU W OpraHu3alvu Tpyaa

[TocTaHoBnEeHUs, pacTIOPSKEHUS, IPUKA3bI, APYTHUE PYKOBOISIIIE U
HOPMAaTUBHBIE JJOKyMEHTHI BBIIIECTOSAIINX OPTAHOB TI0 OPraHU3aIMN
pabouux mMect

PykoBonsmuii cocraB pabOTHUKOB OpraHu3aliy (yupexIeH!H,
OpraHu3alum), 00pasibl MOAMHUCEH JINL, UMEIOIIMX Ha 3TO MPABO U
OTPaHNUYEHUS UX 30H OTBETCTBEHHOCTH
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CTpaTer HI0 U ICPCIICKTUBLI pa3BUTHA, HCIIU, MUCCUIO, OPTraHU3aAI[UIO
YHpaBJICHUA CONUAJIBHBIM PA3BUTHUEM OpraHHu3allvin

Teopus 1 npakTHKa OPraHU3alUU TEXHOJIOTUYECKUX ITPOLIECCOB
IPOM3BOJICTBA NPOAYKIIUU

TpynoBoe 3aKOHOJATENLCTBO, CUCTEMY T'OCYIapCTBEHHOMN aTTecTaluu U
ceprudukany NpoAyKIUU, IEpCOHAIa

Jpyrue xapakTepuCcTUKH

B cBoeli 1eaTenbHOCTH PyKOBOJIUTENb CAMOCTOSTEIBHO TPUHUMAET
peleHus, TOAMUCHIBACT TOKYMEHTAIMIO U HECET MEPCOHATBHYIO
OTBETCTBEHHOCTH 32 PE3yJbTaThl paboT U B 00bEME JINMUTA CPEJICTB,
OTIpE/ICNSIEMBIX BBIIIECTOAIUMHU PYKOBOIUTEISIMA OpraHU3auu
(oOmrecTBa) s MOAPA3ICICHUS

3.1.19. TpynoBasi pyHKIMS

Ot60p 1 paccTaHOBKa PaOOTHUKOB B

COOTBETCTBHUH C UX KBATH(PUKAIUCH 1 Voosess
HaumenoBarne ([IPOM3BOJACTBEHHBIM (TEXHOJOTHUYECKHIM) Kox| A/19.4 (momypoBeHs) 4
nporeccom. Koopaunarus paboT o utoram KBaIHGUKAIT
aJanTalMOHHOIO epUo/Ia.
HpOI/ICXOVXQ[eHI/Ie Opuruman X 3anMMCTBOBaHO U3
TPYROBOH (QyHKIMN OpUTHHAJIA
Kon PerucrpannonHslii HoMep

TpynoBbie nenicTBUsA

opurnHasia  npo()eCCHOHANBHOTO CTaHIapTa

Ha3naueHne Ha aganTaMOHHBIA IEPUOI/MCIIBITATEIbHBINA CPOK
OTBETCTBEHHBIX pAOOTHUKOB OT MOJpPa3eNeHHs U1 IOMOLIH U
BBE/ICHUS] HOBBIX pA0OTHHUKOB B JOJDKHOCTD

OnpeneneHI/Ie AT YKa3aHHBIX KaTCI‘OpI/Iﬁ pa6OTHI/IKOB IIPOBCPOYHBIX
CJIY)KG6HI)IX 3aI[aHI/II‘/JI M KOHTPOJIb UX BBINIOJIHCHHA B COOTBETCTBUH C
JO0JDKHOCTHBIMU MHCTPYKIUAMHA

[TnanupoBanue mpoueccoB NpodhecCUOHATBLHOM, OBITOBON, U
MICUXOJIOTUYECKOH a/1aliTallii HOBBIX paOOTHUKOB Ha pabounX MecTax,
Y BHOBb Ha3HAYEHHBIX pAOOTHUKOB HA HOBBIX JIOJDKHOCTSX

OcymiecTBieHne mogo0pa pabOTHUKOB, UX PACCTAHOBKA U OMPEIEICHUE
11e1€c000Pa3HOCTH MCTIOIb30BAHUS

CBoeBpeMEHHOE MOBEACHUE UTOTOB U MPUHATHE PEIICHUI 00
YCHEIIHOCTH aJanTaiuy paboTHIUKOB Ha padOvYNX MecTax

VYyactue B IMPUHATHU peI_HeHI/II\/'I I10 BOIIpOCaM HaﬁMa, nepesoaa,
MMPOABUKCHUA 10 CJ'IY)K6G, IIOHMXXCHHSA B JOJDKHOCTH, HAJIOKCHHUA
AIMUHHUCTPATUBHBIX BSBICKaHHﬁ, d TAKXKC YBOJIbHCHU pa6OTHI/IKOB

HeoOxonumsbie ymeHust

HpO?[BJ'ISITI) KOMMYHHUKAaTUBHOCTb U aKTUBHOCTH B COLIUAJIBHOM
OTHOIIICHUHN

BJ'IaIleTI) PA3IMYHBIMU CTUJIIAMH JIUACPCTBA B ACATCIIBHOCTH,
HaXO0XXACHUSA KOMIIPOMHCCOB, YIIPABJICHUA COOCTBEHHOM POJIBIO B
3aaHHBIX YCIIOBUAX

BoIsBASTE MOTPEOHOCTH MPOU3BOACTBA U PAOOTHHUKOB, PACIPEEIISTh
00513aHHOCTH M OTBETCTBEHHOCTh MEXJ1y HUMHU

MOIIGJ'II/IpOBaTB Pa3sBUTHC COOBITHI 1 OLOCHMBATh UX BO3MOKHBIC
IOCICACTBUSA

HpI/IHI/IMaTL CUCTCMHBIC PCHICHU B KOHKPCTHBIX pa60‘-II/IX CUTyalusiIx

HpOFHO?;I/IpOBaTIa AJITOPUTMBI ITPOBEACHH A KOMITJICKCHBIX MepOHpI/IHTI/II)’I
HX PA3BUTHC UX HOCJ'ICI[CTBI/Iﬁ
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Pazpemars npo0ieMHble, CIOPHBIE U KOH(PIUKTHBIE CUTYAIHU

HeoOxonnmele 3HaHUA

Jpyrue xapakTepucTUKH

MeTonb! olleHKH KBaTu (KA

OpI‘aHI/ISaI_[I/IOHHO-paCHOpﬂIII/ITeHBHHC AOKYMCHTBI U HOPMATUBHBIC
Marcepualibl BBIMICCTOAIIUX OPraHOB BJIACTHU U pYKOBO,Z[HTeJIeﬁ 110
BBOAY B IIPOMU3BOACTBCHHLIC MMPOLCCCHI HOBBIX pa6OTHI/IKOB

Opranuzanuio paboT B 30HE CBOCH OTBETCTBEHHOCTH

OCHOBBI T1€/1arOTUKH, COLIOJIOTUHU, SPTOHOMUKH, podeccuorpaduu u
OpraHM3aluy Tpysa

OCHOBBI SKOHOMUKH TPEANIPHUTHS, TIPOU3BOACTBA, Tpyaa (padoT) u
yIpaBJIeHUs

HpI/IHLII/IHBI, MCTOAbI 1 TCXHOJIOI'MHU HACTAaBHUYCCTBA, OLICHKHU
KBaJ'II/I(l)I/IKaI_[I/II/I, JIMYHBIX U ACJIOBBIX KAY€CTB COTPYAHHUKOB U
HHCTPYMCHTBI CaMOOPraHu3aly U CaMO MOTHUBAIIUN

[TpuHIMIIBL, METOIBI ¥ TEXHOJIOTUH PALIMOHAIEHOTO MCTIOIB30BAHHS
pabouero BpeMeHU

Cneunannaaunﬂ HO,Z[pa?»,HeJICHI/Iﬁ OopraHu3alnuu U IpOU3BOACTBCHHLIC
CBsA3U MCXKY HUMH, IIPUOPUTCTHI, UHTCPEChI U 0CO0EHHOCTH
OCYHICCTBJICHUA KOHTAKTOB I'PYIIIl 1 HHAWBUJIOB

Cruckn HpO(i)CCCI/Iﬁ n ,I[OJI)KHOCTGI;'I, B COOTBCTCTBUHU C KOTOPBIMU
pa6OTHI/IKI/I AOJIKHBI ITPOXOAHUTH 00s13aTeIbHbBIC npeaABApUTCIIbHBIC U
NEPpUOANUICCKUC MCAUITNHCKUC OCMOTPLI, X ITPCAOCTABIIATHCA
KOMIICHCAlIM U JIbI'OTHI 3a TAXKEJIBIC, BPCAHBIC WU OIMMACHBIC YCIIOBUSA

Tpyaa

B cBoeit ACATCIIBHOCTH PYKOBOAUTCIb CAMOCTOATC/IIBHO IIPUHUMACT
pelIeHHSI, TIOANMCHIBACT TOKYMEHTAIIUIO H HECET MEePCOHABLHYIO
OTBETCTBEHHOCTbH 3a PE3yJIbTaThl pabO0T U B 00bEME JTUMUTA CPEJICTB,
OIIPEIEIIIEMBIX BBIIICCTOSIIMMH PYKOBOJUTEIISIMA OPTaHU3aIUH
(oOmiecTBa) A1 opasaeaeHus

3.1.20. TpynoBasi pyHkuus

HaunmenoBanue

MortuBalus COTpYIHUKOB Ha Ka9€CTBEHHOE
BBITIOJTHEHHE PaboT (3a1aHuil) KBATHHKAIHH

YpoBeHb

Kon| A/20.4 (TTOypOBEHB) 4

IIpoucxoxnenue

o Opurunan
TPYAOBOH (YHKIIHU

X 3auMCTBOBAHO M3
OpHTHHAIA

TpynoBsle nencTBHS

Kon PerucrpannoHHslit HOMep
OopuUruHaja npo¢hecCHOHANBHOTO CTaHIapTa

JloBenenune nH(OpMaLUK MO KaJIPpOBBIM BOIIPOCAM M BayKHEHIIINM
KaJJpOBBIM pEIIEHUSIM JI0 BceX paOOTHUKOB

IIpoBenenne opraHn3allMOHHOM, KYJIBTYPHO-MacCOBOM U
BOCIIUTATEIbHONU pabOThI O COOMIOIEHNIO KOPIIOPATUBHBIX U
PO eCCHOHANIBHBIX 3TUYECKUX HOPM MPEANPUSITUS

[IpencraBnenune NpeaIOKEHNU O MOOMPEHUN OTIAUYUBILINXCS
pabOTHUKOB, HANIOKEHUH TUCHIUTUTMHAPHBIX B3BICKAHUHN HA
HapyHIUTENIEH MMPOU3BOJCTBEHHON U TPYAOBOM TUCIUTIIINHBI,
MPUMEHEHHUH TTPH HEOOXOTUMOCTH MEp MaTEepUaTbHOTO BO3JCHCTBHS

PazpaboTka Mep 1O CO3JaHHIO YCIIOBHM ISl TOBBIICHUS
YIOBJIETBOPEHHOCTH TPYZIOM, 00ECIIEUEHHIO POCTa MPECTHKHOCTU
npodeccHii, yCHICHUIO TBOPYECKOTO XapakTepa Tpyna

VYyactue B paboTe Mo MOBBIIIEHUIO KBAIU(DUKALIUKA T
IIPOU3BOACTBEHHOM KYJIBTYPBl COTPYAHHUKOB IOpa3AcIEHUs




Heo6xonumble ymMeHHS

HeoOxonumele 3HaHUS
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HpOSIBHSITL KOMMYHHUKATUBHOCTb W daKTUBHOCTH B COLIMAJIbHOM
OTHOIICHUH

BJIaIIeTB Pa3iInYHbIMU CTUIAMU JIUACPCTBA B ACATCIIBHOCTH,
HaXO0XICHUSA KOMIIPOMHUCCOB, YIIPaBJICHUSA COOCTBEHHOM POJIBIO B
3aIaHHbIX YCIIOBHUAX

BhISBIIATE TOTPEOHOCTH MTPOU3BOJICTBA U PAOOTHHUKOB, PACIIPECIIATh
00SI3aHHOCTH 1 OTBETCTBEHHOCTh MEXY HUMHU

OcyuiecTBisITh cOOp, aHAIN3 U UHTEPIIPETALNIO 3HAYMMBIX JTAHHBIX
(3HaUMMOM MH(OPMAIINN) U3 MHOKECTBA HCTOYHUKOB B KOHKPETHOM
00J1acTH JIeSITeNbHOCTH

[IpuHUMaTh pelIeHns C y4eTOM COLHMAIBHBIX U ATUYECKUX HOPM 110
BOIIPOCaM, BO3HUKAIOUIUM B XO/i€ TPOU3BOACTBA (PadOThI)

Pasperiath npo0ieMHbIe U KOH(INKTHBIC CUTYaIHH, YOCK1ast
co0eceTHUKOB (OIMOHEHTORB)

CobmroaTh BHYTPUKOPIOPATHBHbBIE TPEOOBAHUS

OnpIT BHEAPEHUS MEPEAOBOTO TEXHHUECKOTO OTE€YECTBEHHOTO U
3apy0EKHOT0 OMBITA B 30HE CBOEH OTBETCTBEHHOCTH

OpraHI/I3aI_II/IOHHO-p&CHOpHI[I/ITCJ'IBHBIe AOKYMCHTBI U HOPMATUBHBIC
Marcpualibl BBIMICCTOAIINX OPraHOB BJIACTHU U pYKOBOI[I/ITeJIGfI 10
BOIIpOCaM MOTHBAIIMH pa6OTHI/IKOB

OCHOBBI 5KOHOMUKH NPEANIPUATHSL, IPOU3BOACTBA, Tpyaa (padboT) u
ynpaBJIeHUs!

HpI/IHIII/IHI)I, METOAbI U TEXHOJIOTMHU HACTAaBHUYCCTBA, OLICHKH
KBaHI/I(bHKaHHH, JIMYHBIX WU JCJIOBBIX Ka4Y€CTB COTPYAHUKOB U
HHCTPYMCHTBI CaMOOPraHu3almy 1 CaMO MOTUBAIIMHU

HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOTMHU U UHCTPYMCHTEL KOMaH,I[HOI‘/‘I
pa6OTI)I, MECKIIMYHOCTHBIX KOMMYHHKaHHﬁ.

HpI/IHHI/IHH, MCTOAbI, TCXHOJIOTUH, HHCTPYMCHTbBI KOpHOpaTHBHOﬁ
COIIMAILHOM OTBETCTBEHHOCTH OusHeca

COI_II/IaJ'ILHBIC Tpe6OBaHI/IH U HOpMATHUBBI, CUCTEMY 3KOHOMHWYCCKUX
CTaHOApPTOB U IoKa3areynei opraHu3anvn

DUHAHCOBBIM MEHEIKMEHT B OopraHu3anun

CDOpMI)I 1 MCTOJbI MPOBCACHHN A N3YYCHHA O6HI€CTB€HHOFO MHCHU A

Jlpyrue XxapakTepuCTUKU

B cBoeli ACATCIIBHOCTH PYKOBOAUTCIIb CAMOCTOATCIIBHO IIPUHHUMACT
pelIeHus, TOANMICHIBAET TOKYMEHTAIINIO U HECET MEePCOHAIBHYIO
OTBETCTBEHHOCTH 32 PE3yJIbTaThl paboT U B 00bEME JTUMUTA CPEJICTB,
OTIPE/IETISIEMBIX BBILIECTOALIUMHU PYKOBOIUTEISIMH OPTaHU3AIUN
(oOrmecTBa) AJis MoApa3IeaeHus

3.1.21. TpynoBasi pyHKUMS

YpoBeHb
Haumenosanne (OIIEHKA KaueCTBa paOOTHI UCIIOJIHUTEIEH Kox| A/21.4 (OIypOBEHB) 4
KBaJIH(DUKALIN
TIpoucxokieHue 3auMCTBOBAHO M3
. OpuruHan X
TPYAOBOH (QyHKIMN OpUruHaja
Kon PerucrpanroHHbI HOMED

TpynoBsle nencTBUS

OpUrHHama  Ipo(eCcCHOHAIBHOTO CTaHIAPTA

IIpoBenenue aHamM3a pe3yabTaTOB IPOU3BOICTBEHHOH IESITEIbHOCTH
COTPYIHMKOB IOJIPA3/IEIEHUS 32 CMEHY, IPUYNH, BBI3BIBAIOLINX MPOCTOU
000pyI0BaHUS U CHI)KEHUE KayecTBa u3enui (paboT, yciyr)
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AHanu3 TeXHOJIOTHI U Ka4eCcTBa BHIOIHEHHS paldoT, YCIOBUil paboThI,
COOJIIOZIEHUS] HOPM OXpaHbl TPYJla U OKPY’KaIOLIEeH Cpesibl, 5KOHOMUU
MaTepUaibHBIX U SHEPTETUYECKUX PECYpPCOB MIPU BBIMOJIHEHUH PadOT

Opranuzanus u npoBeeHne o0yueHus (HaCTaBHUYIECCTBA)
UCIOJTHUTENIeH Ha pabounX MecTax.

Opranmzanus 0OMeHa epeIOBBIMU METOJAMU U TEXHOJIOTHUSIMHU T10
BOITpOCaM padOT B 30HE CBOCH OTBETCTBEHHOCTHU

Opranuzanus padoT 10 MOBBIIIEHUIO KBATU(DUKAIIMYA COTPYIHUKOB,
MOJIIEPKKU  PALIMOHAIIN3aTOPCTBA, MIEPEIAYH OIbITA, INIAHUPOBAHUS
Kapbepbl

OcymiecTBieHnEe MEPOIIPUATUI O OLeHKE PPEKTUBHOCTH U OTHOTHI
BBITOJIHEHHS CITY>KEOHBIX 33JaHUi paOOTHUKAMU B 30HE CBOEH
OTBETCTBEHHOCTHU

Heo6xonumbie ymeHHS

HeoOxonuMmeie 3HaHUS

Jlpyrue xapakTepucTUKH

BrImonaaTs YKa3aHHd pyKOBOACTBA U OTAABATh SICHBIC U KOHKPCTHBIC
YKa3aHuA, no6y>1<z[aloume IIOJYMHCHHBIX HA aKTUBHBIC ,HefICTBI/IH

Vcnonb30BaTh SKCIEPTHBIE U MH(POPMAIIMOHHBIE PECYPCHI IPU
IIPOBEJCHUH OLIEHKH JI0CTOBEPHOCTH (KauecTBa) UCIOIb3yEMOH B
pabodem npoliecce HHGOopMaIuu

OOyuarb nepcoHas MoApa3ACICHUS U Pa3BUBATh JCSITEIBHOCTD
KOMaH/Ibl, OLICHUBAHUS PEaIbHbBIC U IOTECHIIMAIbHBIC BO3MOXHOCTH
COTPYIHUKOB

OHTI/IMI/I3I/IpOBaTb pemicHus NpOU3BOACTBCHHBIX 3a/1a4, IIYTEM
IMPUMCHCHUSA CIICHHNAJIbHBIX 3HAHHUM U I/IH(i)OpMaIII/IOHHO-
KOMMYHUWKATUBHBIX TEXHOJIOT UM

OHGHI/IBaTI) HCIIOJTHUTECIICH 1 PE3YILTAThl UX ACATCIIbHOCTH

[TpoBOIUTE aHAJIN3 KAYECTBEHHBIX PE3yIbTaTOB OOyUEHHUS U €ro

3¢ (HeKTUBHOCTH, pa3pabaThIBaTh MPEIOKEHHS IO COBEPIIICHCTBOBAHUIO
dbopM 1 METOIOB OOYyUEHHUS ISl MOBBIIIEHUS KBalU(UKallMU IIepCOHAa,
Mep MO0 YCTPAHEHUIO0 UMEIOIINXCS HEJOCTATKOB C YUETOM TOKETaHUH
pabOTHUKOB MPEANPUSITHS, TPOXOISIIUX 00yUeHHE

MeTtons! onipeieNieHrst CTOMMOCTH, MOPSIOK IIEHOO0pa30BaHus U
HAJIOT000I0KEHHs, TOPSAOK PAacCUeTOB 32 OKa3aHHBIE YCIYTH U
BBITIOJIHEHHBIE PAOOTHI

Meronsl IPOBEAEHUS aHaIM3a 110 BBINIOJHEHUIO MIPOrpaMM Pa3BUTHS
MPEANPUITHS U ONIPEICTICHUS] UX YKOHOMUYECKON 3(h(HEKTUBHOCTH

OpFaHI/I3aIII/IOHHO-paCHOpSII[I/ITeJ'II)HBIG AOKYMCHTBI U HOPMATUBHBIC
MaTepuajibl BBIICCTOAIINX OPraHOB BJIACTH U pYKOBOI[HTCHeP’I 10
BOIIpOCaM OLICHKH Ka4€CTBA U MMPOMU3BOAUTCIBHOCTH TPpyJdad COTPYAHHUKOB

OCHOBHBIC TTOJI0KCHUS BHYTPCHHUX TOKYMCHTOB OpraHu3aluun

HpI/IHHI/IHBI, METOAbI U TCXHOJIOTMHM HACTaBHUYCCTBA, OLICHKHU
KBaJ’II/Iq)I/IKaI_[I/II/I, JIMYHBIX U JCJIOBBIX KAaYC€CTB COTPYAHUKOB U
HHCTPYMCHTELI UX CaMOOpraHnu3alii U1 CaMO MOTHBalIH

[TpuHIIUTIBI, METOABI ¥ TEXHOJIOTHU PAIIMOHAIBHOTO MUCIIOJIb30BAHUS
BpEMeHH, 00yUeHUs] COTPYIHUKOB, COBEPIIICHCTBOBAHHUSI METOIUK
BBITIOJIHEHUSI TPYJOBBIX orepanuii (Tpyza)

@opMbI U METOBI MPOBEACHUS COIMOIOTMYECKUX UCCIIEIOBAHUM,
W3y4eHHUs OOLIECTBEHHOTO MHEHHUS

B cBoell neaTenbHOCTH PYKOBOJUTENb CAMOCTOSTEIBHO TPUHUMAET
peLIeHHUs], TOAMUCHIBAET JOKYMEHTALIMIO U HECET IIEPCOHAIIBHYIO
OTBETCTBEHHOCTH 32 PE3YJIbTaThl padO0T U B 00bEME JTUMHUTA CPEJICTB,
ONPEAEISIEMBIX BBIIIECTOSIMMH PYKOBOJUTEISIMU OpPraHU3aLMU
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\ (obmiecTBa) AMs MOAPA3ICICHUS

3.1.22. TpynoBasi pyHKkuus

Onrumusanys padoT, BBIIOIHIEMBIX Yposens
P ’ Kon| A/22.4 (moLypoBeHb) 4

MEpCoOHAJIOM ITOAPaA3ACTICHUS KBaTA(UKAIIU

HaumenoBanue

IIpoucxoxxaenue 3anMCTBOBaHO U3
. Opurunan X
TPYIOBOW (YHKIIHH OpuUTHHATA

Kon Perucrpaunonuslit Homep
OpHIuHaNa npo¢ecCHOHANIBHOTO CTaHIapTa

TpynoBbie nencTBUs Opranuzanus 00MeHa OMBITOM COTPYIHUKOB 110 ONTUMH3AIUU
MIPOM3BOJICTBEHHBIX M TEXHOJIOTHYECKUX PAOOT, C IEbIO MOBBIIEHUS UX
KadecTBa

[ToaroroBKa NpeAIoKeHNH 110 YAYYIICHUIO OPTraHU3aIMY ONBITHBIX U
HKCIIEPHUMEHTAIBHBIX paboT

Pa3zpaboTka u BHEIpEHHE HOBBIX METOAOB TPY/a U MOBBIIICHUS KaYeCTBA
npoAyKUUH (YCIyr) MpeanpusiTUs, HOBBIX METOIOB MX KOHTPOJIS

Peanmzanus npenyiokeHuil Mo COBEpIICHCTBOBAHHIO HOPMATUBHOM
JIOKYMEHTAIUH, YCTaHABIIMBAIOIIEH TPEOOBAHUS K KAYECTBY MPOTYKIIUU
(yciyr) opraHuzanuu

HeoOxonumbie ymeHus AHanM3MpoBaTh COCTOSIHUE OOECIeueHusl, IPOBEACHUS aTTeCTAIHH,
pa3paboTKy, COTIIACOBAHUE U YTBEPKJIEHUE METOIUK, HHCTPYKIIHHI U
JIPYroii HOPMAaTUBHO-TEXHUYECKON JOKYMEHTAIUU

Hcnons30Barh SKCIIEPTHBIC, HH()OPMAITMOHHBIE PECYpPChI TIPH OIICHKE
JIOCTOBEPHOCTH (KauecTBa) MH(GOPMAIHH

OO0yuarh nepcoHal U pa3BUBATh J1EATEIBHOCTh 110 BHEIPEHUIO HOBBIX
METOZIOB TPY/la U MOBBIIIEHUS KauecTBa NPOAYKIUHU (YCIIyT)
oJpa3eiIcHus

OpranuzoBarb paboTy IO HOPMUPOBAHUIO TPY/A, PACUETy HOPM,
aHaJIM3Y UX Ka4eCTBA U CBOEBPEMEHHOMY IIEPECMOTPY, BHEIPEHHUIO
HOBBIX TEXHUYECKH 00OCHOBAHHBIX HOPMATHUBOB 110 TPYNy, IPUMEHEHHE
MEXKOTPACIEBBIX M OTPACIEBBIX HOPMATUBOB

HpI/IHI/IMaTB CUCTCMHBIC PCHICHU B KOHKPECTHBIX CUTYyalluigX
CUHTC3HUPOBAHUSA I/II[Gf/i, IIpU MPOBEACHNUN OLICHKHU AJIbTCPHATUBHBIX
BAPHAHTOB OITUMH3ALUN pa60T

[TposiBASTH KOMMYHUKATUBHOCTb U aKTUBHOCTh B COL[MAIIBHOM
OTHOILIEHUHU IPU NMPUHATUN PELICHUH 110 ONTUMHU3aLUU pabouux
(TEXHOJIOTMYECKHUX) Oneparui

HeO6XOI[I/IMHe 3HaHUA MHHOBaIMOHHBIM MEHEXKMEHT

MerTonb! IpoBeeHNsT aHaJIN3a BBIIIOJHEHUS IIPOTPaMM U OTPEIEIICHUS
UX SKOHOMHYECKOH 3 pekTUBHOCTH

OnbIT BHEAPEHUS MEPEIOBOIO TEXHUYECKOTO OTEUECTBEHHOTO U
3apyOeKHOTO OMBITA B 30HE CBOEW OTBETCTBEHHOCTH

OCHOBHBIC ITOJI0KCHUS BHYTPCHHUX NOKYMCHTOB OpraHu3aluu I1o
BOIIpocCaM ONTUMHU3AIUHN TEXHOJIOTMYCCKUX IMPOLECCOB

[TepcriekTHBB HHHOBALIMOHHOW M MHBECTUIIMOHHOM JIEATEIIbHOCTH,
M0KA3aTeIN YKOHOMUYECKON AEATEIIBHOCTH OPraHU3aluu

[Topsimok mMpOeKTUPOBaHUS TPYIOBBIX MPOLIECCOB C YYETOM OIIBITA

HpI/IHHI/IHBI, METOAbI, TCXHOJIOTWUH, HHCTPYMCHTBI KOHTPOJIA
IMPOU3BOACTBA
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CocrostHNE B NEPCICKTHUBBI UCITOJIB30BaHM S MATCHTHBIX HOBUHOK

Crnennanu3zanus noapasaeeHuil OpraHu3alii U TPOU3BOACTBEHHBIC
CBSI3U MEXIY HUMHU, IPUOPUTETHI, HHTEPECHl 1 OCOOEHHOCTHU
OCYIIECTBIICHUS! KOHTAKTOB T'PYIIIl, MHIMBHUIOB B Mpeeiax CBOCH
KOMIICTCHIUH

CranmapTsl YHU(DHUIIMPOBAHHBIX CHCTEM, CUCTEMY UX KJIacCU(UKAIUH,
Kacarolmecs CBOE! 30HbI OTBETCTBEHHOCTHU

Crpareruto u nepcreKTUBbl pa3BUTHUS LEIEH, MUCCUH
(mpenHa3Ha4YeHMs), yIPABICHUS U COLIMAIBLHOTO IIPEJHA3HAUYEHUS
OpraHu3anuu

TexHuuyeckue cpeacTBa, IPUMEHSIEMBbIE JIJIsl UCCIEAOBAHUS TPYAOBBIX
IIPOLIECCOB, U3MEPEHUsI 3aTpaT pabovyero BpeMEHH U PacieTOB HOPM

(DUHAHCOBBINM MEHEJKMEHT B OPraHU3aLU

Jlpyrue XxapakTepucTUKu

B cBoeit nesTenbHOCTH PYKOBOAUTEIh CAMOCTOSATEIBHO IPHHUMAET
peIIeHUs, TIOANKICHIBAET TOKYMEHTAIIUIO U HECET MIEPCOHAILHY IO
OTBETCTBEHHOCTD 32 PE3yJbTaThl padOT U B 00bEME JIMMHUTA CPEICTB,
OTIPE/ICIIIEMBIX BBIIISCTOSIIUMHI PYKOBOIUTEISIMA OpraHU3aIluu
(oGmecTBa) a1 ogpasaeacHus

3.2. O000menHas: TpynoBasi PyHKIHSA

HaumenoBanue

YHpaB.HeHI/Ie TEXHOJIOTUSAMHU B OpraHu3anuu

YpoBeHb
B KBJTU(UKAITIH 5

Kon

IIpoucxoxxaenune
000011eHHO TPYHOBOH
GbyHKIHH

X 3aMMCTBOBaHO U3

Opurunan
OpHTHHAa

Kox
opuruHaa

PerucrpanuioHHbIii HOMEP
MpoQeCCHOHANLHOTO CTaHIapTa

BosmoxHbie
HaNMEHOBAHUS
JNOJDKHOCTEN

PykoBoauTens (HauanbHUK, 3aBEAYIONINN) TMOApa3AeTIeHus,
PYKOBOAMTEIb MPOEKTA,
HavyaJIbHUK IIeXa

TpeboBanus
00pa3oBaHUIO U
00y4YEeHHIO

Cpennee mpodeccuoHalbHOE
CIICIUAITICTOB CPETHETO 3BEHA

O6p330BaHI/IC — HOporpaMmbl  IMOATOTOBKH

JononuurensHOE MpodeccnoHabHOE 00pa30BaHKEe — MPOTPAMMBbI TOBBIIICHUS
KBaJM(PHKALUH, TPOrpaMMbl TPOPECCHOHATHLHON MEPENOArOTOBKU 110
YIOPaBICHUIO NPEAIPUITUIMU

TpeboBanus x
OTTBITY
[IPAaKTUYECKON
paboThI

He MeHee 2 yteT mpakTHYECKOTO OIBITAa PYKOBOJCTBA OpraHU3aueit
(moxpasaeneHreM) B TOJHKHOCTH: HauyaJIbHUK CMEHBI (y4acTKa), CTapIInii
mactep, Opuragup, npopal, cTapuiuii rpynmnsl (IpoeKTa), MEHEIKEp MPOEKTa

Oco0bble ycrnoBHs
JomycKa K pabote
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JIONOIHUTENBHBIE XapAKTEPUCTUKU:

HaumenoBanue Kon HaumenoBanue
KJaccuukaropa
1931 PykoBonuTenu puHaHCOBO-?KOHOMHUYECKHUX U aIMUHUCTPATUBHBIX
noapa3aenacHuit (Ciryx0)
1932 PykoBonuTenu nonpaszaeneHuii (ciyx0) yrnpaBieHus KaapaMu U
TPYIOBBIMH OTHOIICHHUSIMH
1933 PykoBomuTenun noapaszaeneHuii (Ciry»x0) 1o MapKETHHTY U COBITY
MPOAYKIIUU
1934 PykoBonuTenu pexiaaMHO-UHGOPMAIIMOHHBIX TOpa3AeIeHUN
OK3 (cmyx0)
1235 PyxoBoauTenu noapaszaeneHuit (ciayx0) MaTepraabHO-
TEXHUYECKOTO CHAOKEHHUSI
1236 PykoBonurenu nompaszaeneHuii (Cayx0) KOMIBIOTEPHOTO
obecrieueHus
1237 PykoBonurenu noxpaszaeneHuil (cayx0) HaydHO-TEXHUUECKOTO
pa3BUTHUSA
1239 PykoBoguTenu nogpasaenenuii (Ciy»x0), He BOIICIIINE B JPyTrUe
TpyMIIbI
EKC - -
OKCO, OKHIIO wunn
OKCBHK ] )

3.2.1. TpynoBasi pyHKUHS

Pa3pabotka pa3nenoB crpareruu o0ImecTna. VpoBeHs
Hanmenopanne |OmpeielIeHHE KaU€CTBEHHBIX [TapAMETPOB LieIei Kon | B/01.5 | (momyposens) 5
eI TENLHOCTH KA prKamym
[Ipoucxoxnenue Tpy0Boi Opurmsan X 3aMMCTBOBAHO U3
GbyHKIH OopuruHajga
Kon Perucrpannonusiii Homep
opuTHHANA MpoQeCCHOHANBHOTO CTaHIapTa
TpynoBblie nericTBus Ananu3 1 0000111eHrEe TTPEITIOKEHUN 110 BOIIPOCAM CBOEH 30HBI

OTBETCTBEHHOCTHU HA OCHOBE IIPOBEACHUS UCCIIECIOBAHUN PBIHKA,
(akTOpOB IMHAMUKHU MTOTPEOUTENHCKOTO CIPOCAa M MHBIX KAaYECTB
KOHKYPUPYIOLIEN TPOAYKIUU

[IpoBenenne aHanM3a TEXHOJIOTHUH M Kau€CTBA BBHIIOJTHEHUS padoT,
yCIIOBUH pabOThI, COOTIONIEHUSI HOPM OXpaHbl TPyJa M OKPYKaIOIIeH
Cpelbl, 5)KOHOMHUHU MaTepuajbHbIX U SHEPTETUUECKUX PECYPCOB MPHU
BBIMIOJTHEHUH PaboT

Onpenenenne NOTPeOHOCTH MOPA3ICIEHUS B 000pyI0BaHHH,
MaTepHualIbHbIX, (PUHAHCOBBIX U JPYTHUX pecypcax, HEOOXOIUMBIX IS
poBeieHus paboT

Omnpenenenne HCTOYHUKOB MOKPBITHS MOTPEOHOCTEN 3a CHET
BHYTPEHHUX PECYPCOB, CTOPOHHUX UCTOUYHHKOB (PMHAHCUPOBAHHUS

Ornpenenenue (O1[eHKa) BO3MOXKHBIX (PMHAHCOBBIX PUCKOB
MPUMEHHUTEIHHO K KOKIOMY UCTOYHHUKY CPEJICTB U pa3paboTKa
Hpe)IJ'IO)KeHI/Iﬁ 110 X YMCHBIICHUIO




HeoOxonumbie ymeHus

HeO6XOI[I/IMHe 3HaHUA
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Onpenenenre NOTPeOHOCTH PYKOBOIUTENEH 1 CIIEUATNCTOB
OpraHu3anuy B HH(GOPMAIIUK U3 30HBI CBOCH OTBETCTBEHHOCTH C
Y4C€TOM KOHKPCTHBIX yCJ'IOBPIfI, BUOOB ACATCIBHOCTH, Beﬂymeﬁ K
CO3/IaHUIO 100aBOYHON CTOMMOCTH

Pa3zpaboTka nmosioskeHust 0 IpPeMUPOBAHUM COTPYIHUKOB
MIPUMEHUTEIBHO K KOHKPETHBIM YCIIOBUSIM UX J€ATEIbHOCTH, TOTOBUTH
MPEIUIOKEHHUS] O TIOOLIPEHUHN UII IPUMEHEHUH MEP MATEPUAIBHOTO
BO3JICHCTBHUSI, O HAJOKEHUU JUCLIUIUIMHAPHBIX B3bICKAHUN Ha
HapyLIUTEIEH TPOU3BOJCTBEHHON AUCHUILIAHBI

Pa3zpaboTka npenyioskeHuid 1o COBEPUICHCTBOBAHUIO OPTaHU3ALMOHHBIX
CTPYKTYD yIpPaBICHHS U TIOJIOKEHHUIA O CTPYKTYPHBIX TIOAPA3ACICHUIX
OpTraHMU3aIMH U JOHKHOCTHBIX HHCTPYKIMI paOOTHUKAM, BHEIPEHHUIO
COBPEMEHHBIX TEXHOJOTHH 00pabOTKH MH(MOPMAITHHI

Pa3paboTka cTpaTernyeckux IMokKaszaresield u MHAUKATOPOB TOCTHKEHUS
1eJe CTPYKTYPHOIO MOJIpa3/IeICHHs] OpraHu3aluu

Pacuer u pa3paboTka HOpM pacxoja MaTepuajoB, 3aacoB U IPYTHX
TEXHUKO-3KOHOMUYECKUX HOPMAaTUBOB B CTPYKTYpPHOM IOJAPA3/IE€ICHUH
OpraHu3aluu

[IpoBenenne cucTeMaTu3MPOBAHHOTO yUeTa, XPaHEHUsI, BHECEHUS
MPUHSITHIX U3MEHEHUN B 3aKOHO/IATENIbHBIX U HOPMATUBHBIX aKTax,
MOCTYMAIOUIUX HA NMPEANPUSITHE, a TAKKE U3/1aBACMbBIX €TI0
PYKOBOAMTENEM, OOecTiedeHIe TOCTyIa K HUM MOJIb30BaTeiei Ha
OCHOBE IPUMEHEHHUS COBPEMEHHBIX WH()OPMAITMOHHBIX TEXHOJIOTHA,
CPEICTB BBIYUCIUTEIHHONW TEXHUKHU, KOMMYHHUKAIMI U CBA3H,
COBPEMEHHBIX HH(OPMAITHOHHO-TIOUCKOBBIX CHCTEM

AHanM3upoBaTh YCIOBUS BHEIIHEH cpenbl U popMUpOBATH CIIPaBKU 00
€€ M3MEHEHMSIX

BriaBurars ucciienoBaresibCKue TUIOTE3bl, MOJIETUPOBATH ACTIEKTHI
peanbHOCTH, pa3pabaTeiBaTh MPOEKTHI UX MpeoOpa3oBaHMs,
peramMeHThI MPOIECCOB YIPABICHUS

OdopMasTh HOPMAaTUBHYIO U TEXHUYECKYIO TOKYMEHTALMIO (B TOM
4KCIIE DIEKTPOHHYIO)

HJ’IaHI/II)OBaTI) ACATCIIBHOCTD, ITPOTHO3UPOBATL ITOCIICACTBUS CO6I>ITI/II\/JI,
OLICHMBAasl BO3MOXHbBIC PUCKHU

HJIaHI/IpOBaTL MOATOTOBKY NPOU3BOACTBA, HOPMATHBHBIX U
MCTOAUYCCKHUX MATCPHAJIOB ITPOU3BOACTBA, HOPM 060pOTHI)IX CpEacCTB,
3arracoB O60py,[[OBaHI/I}I 1 KOMIIJICKTYIOIIHUX I/I3I[eJ'II/II\/’I, YCJ'IOBI/Iﬁ ux
XpaHCHUA, pacxoda 1 3aracoB HHCTPYMEHTA U TEXHOJIOTMYECKOM
OCHACTKH

T'ocynapcTBeHHas, oTpacieBas CHUCTEMbl HAyYHO-TEXHUYECKOU
uHpopmaruu, MexOMOIMOTEUHOrO aOOHEMEHTa, KOMIUIEKCHOM 3aIUThI
nH(GOpMAIMU B OTPACIu, Ha MIPEINPHUITHH

3aKoHO/IaTEIbHbIE U HOPMAaTUBHBIE MPABOBBIE AKThl, METOAUYECKHUE
MaTepHUaIbl 0 YIPABICHUIO KAYECTBOM MPOAYKIUHU (YCIYT), HOPMBI,
MpaBwiIa, CTAaHAAPThI, TEXHUYECKHE YCIOBHUS U IPYTHE PYKOBOASAIINE
MaTepHuabl Mo pa3padoTke U 0POPMICHUIO TEXHUIECKOH,
KOHCTPYKTOPCKOM, IMJIAHOBOM M JIp. YYETHON JOKYMEHTAIIMU

MeTtons! u MOopsAA0K pa3pa60TKH IMPOTHO30B, NEPCICKTUBHBIX U TCKYIIUX
IIJIAHOB ITPOM3BOACTBA U pCaIn3aluy NPOAYKIHNN




Jlpyrue xapakTepucTUKH
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MeTobl 1 TEXHOJIOTHH MTPOBENEHUS paboT MO COMOCTABICHHIO
pe3yJIbTaTOB IEATEIbHOCTH OPraHU3aluy ¢ JOCTHKEHUIMHU
AQHAJIOTUYHBIX OTEYECTBEHHBIX M 3apYOCKHBIX MPEANPUATHIA,
COOTBETCTBUSA COBPEMECHHOMY YPOBHIO Pa3BUTHs HAYKU U TCXHHUKH,
nOTPeOHOCTSIM BHYTPEHHETO PBIHKA, SKCLIOPTHBIM TPEOOBAHHSIM U T.1I.

MeTonb! pa3paboTK HOPMATUBOB PacXo/ia MPONU3BOICTBEHHBIX U
MarepuajibHbIX PECYPCOB

MeTobl TEXHUKO-9KOHOMHUYECKOTO U IIPOU3BOJICTBEHHOTO
TUTAHUPOBAHMUS, TIOPSIOK PUHAHCHPOBAHUS U3 OIOMKETOB PA3IMUHBIX
YPOBHEH, COCTaBJICHHs (PMHAHCOBBIX [UIAHOB, IIPOrHO3HBIX 0AJTAHCOB U
OromKeToB, obecneueHus (PMHAHCOBBIMU PECYypCaMH, COCTABICHUS
OTYETHOCTH O XO35HCTBEHHO-(PHUHAHCOBO JEATEIBHOCTH

HopmaruBHbIe 1 METOAMYECKHUE MATEPUAIIbI 110 OPraHU3aluN
HKOHOMMYECKOT'O aHaJIM3a M0Ka3aresae MPOU3BOJCTBEHHO-
XO3SIICTBEHHOM JEATEIIBHOCTA OPraHU3aLUU U €10 MOAPA3ACICHUN,
CUCTEMBI OIIEPaTUBHOIO YIIPABJICHUS ITPOU3BOACTBOM, CTAaTUCTHYECKOTO
ydeTa, y4eTHOW TOKyMEHTAMU, CPOKOB COCTABJIEHUS OTYETHOCTH

Opranmnzanus GUHAHCOBOM pabOTHI HA MPEANPHUSITHN, COCTABIICHHIE
IPOEKTHO-CMETHBIX IOKYMEHTOB, ()OPM U CHCTEM OIUIaThl TPY/a,
MaTepHUAIBHOIO U MOPAJIIBHOIO CTUMYJIMPOBAHMS, OILJIAThl PACXOAHBIX
MarepuaisoB U 0(OpMIIEHHE PACUETOB 3a YCIYTHM CTOPOHHUX
OpraHu3alui B 30HE CBOEH OTBETCTBEHHOCTH

[Topsimok ¥ METOBI OpraHU3alUy yUeTa, IUNITAHUPOBAHUS paboT 1o
KOHTPOJIIO U 00€CIIeUeHHUIO POU3BOICTBA

[Topsiiok ¥ METOABI TEXHUKO-PKOHOMUYECKOTO M TEKYIIIETO
MIPOU3BOICTBEHHOTO IJIAHUPOBAHUS, COCTABJICHHS COOTBETCTBYIOLIUX
rpaduKoB, CXeM, AHarpaMm

HOprI[OK IIOCTAHOBKH 3a1a4 U UX aJITOPUTMHU3ALTUN

HOpHI[OK pa3pa6OTKI/I N YTBCPIKACHUS IICPCIICKTUBHBIX U TCKYIIHUX
IIJIaHOB pa60T, CrICquAJIN3aluI0 U TCPPUTOPUATIEHOC PACITIOJIOKCHHUEC
HO,Z[pa?»I[eJ'IeHI/Iﬁ opraHu3aliuvu, IPOU3BOACTBCHHBIC CBA3U MCKAY HUMU

[IpaBuna onpezaenenus: HEOOXOIUMBIX BXOIHBIX U BBIXOTHBIX
JIOKyMEHTOB, IOPSAKA UX BBOJA U BbIBOJA, IIpHeMa U
nepeOpMHUPOBaAHUS, TIEPEAAYH 10 KaHAIAM CBSI3U, ONTUMHU3AIINHI
JIOKYMEHTOB, pallMOHAIM3ALMU COAEPKAHUS U TIOCTPOEHUS,
YIOBJIETBOPSIOMINX TPEOOBAHUSIM yI00OCTBA PaOOTHI C HUMHU
COOTBETCTBYIOIIUX UCIOJHUTEIEH

HpI/IHLII/IHLI, MCTObI, CITOCOOBI ajarTanuu X03SHCTBEHHOM
ACATCIIBHOCTHU U CUCTCMBI YIIPABJICHUA K U3MCHAIOIIUMCS B YCIIOBUAX
PBIHKA BHCITHUM W BHYTPCHHUM 5KOHOMHWYCCKUM Q)aKTopaM

Cucrtema (pUHAHCOBBIX METO/IOB U PHIUAroB, 00ECTICUNBAIOIITUX
ynpaBieHHe (UHAHCOBBIMH MOTOKaMHU

CocCTOsIHHE U TIEPCTIEKTUBBI Pa3BUTHS (PUHAHCOBBIX PHIHKOB W PHIHKOB
cObITa MPOAYKIUH (PaboT, yCIIyr)

PykoBonuTenb, UMEET MPaBO CAaMOCTOATEIbHO IPUHUMATh PELICHMUS,
MOJIUCHIBATh IOKYMEHTBI U HECTU NIEPCOHAJIBHYIO OTBETCTBEHHOCTD I10
HalpaBJICHUIO CBOEH JEATEILHOCTH U B pa3Mepe 00beMa CpeICTB,
OMpeJIeNIIEMBIX BBIIIECTOSLINM PYKOBOJCTBOM OpraHu3anuu (00uecTna)

3.2.2. TpynoBasi pyHKUHUSA
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CornacoBaHHe pa3feiioB CTPATErMUECKHUX IIJIAHOB YposeHb
HaumenoBanue pas p Kon| B/02.5 | (monyposens) 5
OpraHusaliunu KBanHUKaLUK
Hponcxo“mneﬂne Oprriman X 3alMCTBOBAHO U3
TPYHOBOI (PYHKIIUH OpHUIMHAJIA
Kon Perucrpanuonusiit Homep

TpynoBsle neicTBUA

OpuUrvuHala HpO(i)eCCI/IOHaJ'II)HOFO cTaHJapra

[IpoBenenue anair3a U3MEHEHUM TEXHUYECKOTO YPOBHS ITPOU3BOJICTBA,
MATeHTHBIX MaTepralioB, TEXHUYECKOTO YPOBHS U300peTEHUH,
pa3pabOTOK U PEKOMEHJALIMI 110 UX UCIOJIb30BAHUIO.

JloBeneHue 10 cBeeHUS] paOOTHUKOB OPraHU3allii, BBOJUMBIX B
JIeMCTBHE HOBBIX 3aKOHOAATEIbHBIX U HOPMATUBHBIX MPABOBBIX aKTOB,
nH(OpPMAIUHU O COCTOSTHUM YCJIOBUM TpyJa Ha pabounx MecTax, a TaKkxke
O MPUHSATHIX MEPAX MO 3AIIUTE OT OMACHBIX U BPEIHBIX
IIPOU3BOACTBEHHBIX (DaKTOPOB

OcHallleHre TEXHOJIOTHYECKOT0 IIPOLEcca MaTepUAIbHBIMU U
(bUHAHCOBBIMU pecypcaMy B COOTBETCTBUU C 3aKITIOUYEHHBIMU
JIOTOBOpaMH (B TOM YHCJIE HA IPOBEJECHUE UCCIIEI0BATENbCKUX,
MIPOEKTHBIX U ONBITHO-KOHCTPYKTOPCKUX paboT)

Omnpenenenre palMoOHaNIbHOM 3arpy3Ky NOJpa3IeiIeHu u
WCIIOJTHUTEIIEH MPpY TUIAHWPOBAHUU HOBBIX padboT

[Tporuo3upoBanue u 000CHOBaHHE MOTPEOHOCTEH MO MPOESKTUPOBAHUIO
Y CO3JaHUI0 HOBBIX MPOU3BOACTBEHHBIX MOJIPA3/ICICHII, HOBOTO
CTPOUTENBCTBA, PEKOHCTPYKIIUH, MPEoOpa3oBaHus ACHCTBYIOIINX
TEXHOJIOTMYECKHUX IIPOLIECCOB

Pa3paboTka u nmpoBeneHUE Mep, MO 00SCICUCHUIO IKOJOTHIECKON
YHCTOTHI BBIITYCKA€MOU MPOAYKIIMH, €€ 0€3011aCHOCTH IS
noTpeOuTeNeH, MPEIIOKESHHH U PEKOMEH IAIUI 110 U3MEHEHHUIO
TEXHHUYCCKHUX, SKOHOMHUYCCKUX U I[pyrI/IX XapaKTepI/ICTI/IK HpOIIYKIII/II/I C
HEJBIO YIYYIICHHS €€ MTOTPEOUTEIILCKUX KaYeCTB U CTUMYJIMPOBAHHUSI
cObITa

Pa3paboTka nepcreKTUBHBIX U OTepaTUBHO-KAJICHIAPHBIX MPOTPaMM,
MJIAHOB TEXHOJIOTUYECKON MOATOTOBKH MPOU3BOCTBA, PACUETOB U
000CHOBaHMIA K HUM, B COOTBETCTBHH CO CTpATeTUEHl U CTaHIapTaMu
OpraHu3aIu

Pa3paboTka mpOeKTOB 10JITOCPOUYHBIX, CPETHECPOUHBIX U TEKYIIUX
IUIaHOB, KAJIEHJApHBIX IPa()MKOB B 30HE CBOEH OTBETCTBEHHOCTHU

PykoBoacTBO pa3pabOTKOM 1 BHEAPEHUEM MEPOIIPHUATUI B 30HE CBOEH
OTBETCTBEHHOCTH 110 O3HAKOMJICHUIO PYKOBOAUTEIIEH U CIIELUAIMCTOB
OpraHu3alluy ¢ TaTeHTHBIM (DOH/IOM, OCHOBAMHU IaTEHTOBEICHMS,
TpeOOBaHUSAMU K ATEHTHOM YUCTOTE KOHCTPYKTOPCKUX pa3paboTOK U
n300peTeHuit

HeoOxonumbie ymeHus

AprymeHTHpOBaTh U GOPMYIHPOBaTh 000CHOBAHMS, TPUHUMATh
pELICHHs] C YIETOM COLMAIBHBIX M 9THUECKUX (PaKTOpOB

BHoCHTH OpraHu3aiioHHbIe U TEXHUYECKHUE TPEATIOKEHUS C YIETOM
COIIMAJIBHBIX U OTUYCCKHUX (l)aKTOpOB I10 BOIIpOoCaM, BO3SHUKAIOIIUM B
Xo0Jie paboThI

OdopMIISATh TEXHUYECKYIO JOKYMEHTAIHIO (B TOM YHCIIE SIEKTPOHHYIO)

HHaHI/IPOBaTI) ACATCIIBHOCTD, ITPOTrHO3UPOBATH IMOCICACTBHUA CO6BITI/II>1,
OLICHUBATH BO3MOXKHBIC PUCKHU
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CraHaapTU3UpOBaTh PEKUMBI U YCIIOBHS paOOThI, JOCTUTATh COTIACHS
KJIFOUEBBIX T'PYIII [IEPCOHAJIa B OTHOILICHUH LIeJIeH BBOAUMBIX
CTaHAapPTOB JESATENbHOCTH

AJMUHUCTpPATUBHOE, TpaxJIaHCKoe, (PMHAHCOBOE MPaBo, TPYAOBOE
3aKOHOJATEIbCTBA

MexnyHapoaHbIe, TOCY1apCTBEHHBIE, OTPACIIEBBIE CTAHIAPTHI,
TEXHUYECKUE PErIaMEHThI, CUCTEMA FOCYJapCTBEHHOTO HA/130pa,
MEKBEJJOMCTBEHHOTO M BEJOMCTBEHHOT'O KOHTPOJISI Ka4yeCTBa
MPOAYKIUU, CTAHAAPTHl YHU(PUIIMPOBAHHON CUCTEMBI OpraHU3alMOHHO-
pacopsAUTEIbHON TOKYMEHTALUH

3aKoHOJaTeIbHbIE 1 HOPMATUBHBIE ITPABOBBIE aKThl, METOAUYECKHE
Marepuasbl 10 YIPaBICHUIO Ka4€CTBOM IPOLYKIMHU (YCIIyT), HOPMBI,
IIpaBUJjIa, CTAHAAPTHI, TEXHUYECKUE YCIOBHS U IPyTrUe PyKOBOISAIIME
Marepuasl 1o pa3paboTke 1 0(pOPMICHUIO TEXHUYECKOM,
KOHCTPYKTOPCKOH, IUIAHOBOM U Ap. YYETHON JOKYMEHTALUH

MeToap! INTaHUPOBAHUS U OPraHU3ALMH, IPOBEACHUS UCCIIEI0OBAHNN 1
pa3paboTOK B 00JIACTH BBINOJIHAEMBIX paboT, onpeaesieH s
HKOHOMHUYECKOU 3PPEKTUBHOCTH BHEAPECHUS HOBOI TEXHUKH U
TEXHOJIOTUH

HaJIOFOBOG, 9KOJIOrMY€CKOC 3aKOHOAATCIIbCTBO, 3aKOHBI 1 HOPMATUBHBIC
IIPpaBOBBIC AKThI O FOCYI[&pCTBGHHOfI TaﬁHe, O 3alIIUTC I/IHq)OpMaI_[I/II/I,
INCPCOHAJIBHBIX JAHHBIX

HOpMaTI/IBHLIC U MCTOAUYCCKHUE MAaTCPpHaAJIbl 110 OpraHru3alun
SKOHOMMYECKOI'O aHaIM3a II0Ka3aTeIeh IMPONU3BOACTBCHHO-
XO3SIMCTBEHHOM ACATCIIbHOCTH OpraHU3allvu U €ro HOHpaSﬂeHeHHﬁ,
CUCTCMaM OIICPATUBHOI'O YIIPABJIICHHWA ITPOU3BOACTBOM,

OIUIaThl TpyAa, MATCPHUAJIBHOT'O U MOPAJIbHOTO CTUMYJIUPOBAHUA,
CTaTUCTUYCCKOI'O y4eCTa, y‘IGTHOﬁ AOKYMCHTAaUH, CPOKaM COCTABJICHUA
OTYCTHOCTH

OpFaHI/IBaHI/IIO MaTepUuaJIbHO-TCXHUYCCKOT'O obecrieueHuUs

Opranuzanuo TEXHOJIOTHYECKOUW MTOATOTOBKH, METPOJIOrMYECKOTO
oOecrieueHurs MPOU3BOACTBA B OTPACIIN U HA MPEANPUSTHH.

OcCHOBHBIE TEXHOJIOTUYECKHE MPOIIECCH TPOU3BOICTBA TPOAYKIIUU
(ycnyr) opraHuzaiuu

Opranuzanus padboTsl IPONU3BOICTBEHHBIX CKJIa/10B, TPAHCIOPTHBIX U
MOTPy304HO-Pa3rpy30uHbIX pabOT Ha NMPeIIpUATHH

HOpr}IOK IIOCTAHOBKHU 3aJa49 U HX aJITOPpUTMHU3ALNHA

[Topsiiox 1 MeTOABI MIIAHUPOBAHUS PAabOT MO KOHTPOJIIO U 00ECTICUEHUIO
IIPOU3BOACTBA

[Topsinok mpoBeaeHus: SKCIEPTU3bI NPEAIIaHOBBIX, IPEIBAPUTETBHBIX
(aBaH) MPOEKTHBIX M MPOEKTHHIX JIOKYMEHTOB

HpI/IHLII/IHLI, MCTObI, TCXHOJIOTHH obecneueHUs HJ'IaTe)KeCHOCO6HOCTI/I,
NpeaAynpexKIACHUA O6paSOBaHI/I$I W JTUKBUJALUIO HCUCIIOJIb3YCMBIX
TOBAPHO-MAaTCPUAJILHBIX HCHHOCTCﬁ

[Tpunsras cucrema knaccudukanuy HHGOPMAIIUN U TTPABHUIIA
COCTAaBIICHUs KaTaJIOToB, OuOuorpaduyecKkue CripaBOYHUKH 10
BOITPOCAM TEXHOJIOTHH, KOHCTPYUPOBAHU S, YdKOHOMHUKE, OpTraHU3aIII
MPOU3BOJICTBA, TPYAA U YIPABICHUS, KOMIJIEKCHOMN 3alIUTHI
nH(opmarmu, TeUCTByIONMAs B OTpaciy (OpraHu3aIym)

CraHgapThl ¥ TEXHUYECKUE YCIOBHS 110 MaT€pHaIbHO-TEXHUUYECKOMY
o0ecreveHnIo KayecTBa NPOaYKIMH, METO/IbI U MOPSI0K UX pa3paboTKu
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Teoputo MenemxmMenTa. CHUCTeMBbl U METOJIBI yUeTa XoJa
MIPOM3BOJICTBA

CI/ICTGMBI, MECTOAbI U CPEACTBA TEXHUYCCKOT'O KOHTPOJIA

PeI1HOYHBIE METOBI BEJICHUS XO35HCTBA, OIBIT U HAyYHBIC Pa3pabOTKH B
30HE CBOEM OTBETCTBEHHOCTU

TexHomoruM NPOU3BOACTBA U BBIMTYCKAEMOU MPEANPUITHEM
MPONYKIUU

DKOJIOTHYECKOE 3aKOHOIATCIIECTBO

[pyrue xapakTepuCTUKH PykoBoauTenp, MMEET MpaBo CaMOCTOSATEIbHO PUHUMATh PELLIEHUS,

MOJITUCHIBATh TOKYMEHTbI U HECTH IIEPCOHAIBHYIO OTBETCTBEHHOCTD I10
HaIpPaBJIECHUIO CBOEH JESITENILHOCTH U B pa3Mepe 00bemMa CpesICTB,
OIpeesieMbIX BBIIIECTOSIIIIUM PYKOBOJICTBOM OpraHu3auuu (o01iecTBa)

3.2.3. TpynoBasi pyHK1uS

HaumenoBanue

PasbsicHeHue Tpy10BOMY KOJJIEKTUBY LIEJIEH U
MOJINTUKU KOMITAaHUH KBATHGUKAITIAN

YpoBeHb

Kon| B/03.5 | (momyposens) 5

[Ipoucxoxnenue Tpy0Boi
GbyHKIIH

TpynoBsle neicTBus

X 3anMCTBOBAaHO U3

Opurunan
OpHTHHAJIA

Kon Perucrpaunonnslii Homep
OpHTHHAala npodeccnoHaIbHOTO CTaHAapTa

Buenpenue ctanaapToB opraHu3aluy, BbIOOP 33734 [10 CPOYHOCTH U
BaXHOCTHU, BO B3aUMOJICHCTBUH U KOOPIUHAIIMHN PaObOT MEKIY
MOJPA3ICTICHUSIMUA B paMKaX KOPIIOPATUBHBIX MTPOEKTOB, HHPOPMUPYSI
COTPYJHUKOB O HOPMAaX U IIpaBUjIaX OPraHu3allMOHHON KYJIBTYpbI

[IpoBenenune ceMuHapoB, Oecel U KOHCYJIBTAIUI TT0 BOITPOCaM CBOEH
30HBI OTBETCTBEHHOCTH, Y4acCTHE B Pa3pabOTKe yCIOBHI KOHKYpPCOB
po(heCCHOHAIIEHOTO MacTEPCTBA M MEPOTIPUSATHIA MO Pa3BUTHIO
TBOPUYECKON aKTUBHOCTH COTPYIHHKOB, paCIPOCTPAHEHUIO IIEPEI0BOIO
MMPOU3BOACTBCHHOI'O OIIbITA, HpOHSBOHCTBeHHOﬁ IMMPAKTHUKU CTYACHTOB
U y4aIuxcs

[IpoBenenne coBeannii, MPOU3BOACTBEHHBIX HHCTPYKTAXKEM,
MEPOIPHUATHH 110 BBIIOJIHEHUIO ITPABWJI OXPAHbI TPYAA, TEXHUKH
0€30MacCHOCTH U MTPOU3BOACTBEHHON CAaHUTAPUU, TEXHUUECKOU
9KCIUTyaTallui 00OpYI0BaHUS U HHCTPYMEHTA, PalliOHAIBLHON
OpraHu3aIyy Tpyaa, COONIONEHUS TAaTHOW U (PUHAHCOBOU
JUCLUIIIINHBI, OKa3aHUSA IIOMOILIY COTPYAHUKAM IIPU OCBOCHUHU UMU
HOBBIX TEXHUYECKHUX CPEJICTB, B YIIYUIICHUH JI€ATEIbHOCTU U
pernyTanuu OpraHu3alyu, UCIOIb3ysl CACTEMY MOTHBALUU U OILIATHI

Tpydaa

Pa3paboTka npeninokeHnit B IPOEKThI KOJIJIEKTUBHBIX JI0OTOBOPOB, a
TaK)Ke BBIITOJIHEHUS IPEANUCAHUNA OPraHOB rOCYyAapCTBEHHOIO
HaJ30pa ¥ KOHTPOJISA, APYTUX MEPOINPUATHN 10 YITYUIIECHUIO YCIOBHN
Tpyna

Pa3paboTka cuctemM KOMIIEKCHOM OI[EHKH paOOTHUKOB U PE3Yy/IbTAaTOB
UX JeSITeIbHOCTH, CIIY>K€OHOT0 U MPo(eCcCHOHATBHOTO MPOABUKEHHUS
NepCcoHasa, NOArOTOBKE MPEAJIOAKEHNH 110 COBEPIIEHCTBOBAHUIO
IIPOBEJICHMSI aTTECTALIMH COTPYIHUKOB

CornacoBanue HanboJjiee CIIOKHBIX TEXHUUSCKHUX U OpTraHHu3allMOHHBIX
BOITPOCOB, OTHOCAIIUXCS K 30HC CBOEM OTBETCTBEHHOCTH




HeobOxonumbie ymeHus
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VYyactre B MOATOTOBKE K M3JaHUIO MHPOPMAIIMOHHBIX MaTEPHAIIOB,
KaTraJoroB ¥ MPOCIEKTOB, B PACCMOTPEHUHU MUCEM, 3asIBIICHUI 1
kK00 W MOJTOTOBKE MO HUM MPEIIOKEHUH pabOTOAATENIO IO
YCTPAHEHUIO UMEIOIIMXCS U BBISIBJICHHBIX B XOJ€ pacCiIeIOBaHUI
HEJIOCTATKOB M YITYILIEHHUI

VYdacTre B paboTe KOMUCCHI 110 paccieI0BaHNIO0 IPUYHH OTKA30B,
aBapuii, clly4aeB TpaBMaTu3Ma

OcyuiecTBISTh CTaHIAPTU3ALUIO PEKUMOB U YCIOBUM paboTHI,
HaIlpaBJICHHBIX HA JOCTHKEHUE COIVIACHs KIIIOYEBBIX TPy IIEpCcoHaa
B OTHOIICHHH LIEJIeH U CTAHIapPTOB ACSITEIbHOCTH

OcymecTBisTh 3¢ (HhEeKTUBHBIE KOMMYHHUKAIINH, aICKBATHBIE
II0CTABJICHHBIM 3aja4aM

O opMIATH TEKYIIYIO TOKYMEHTAIUIO (B TOM YHCIIE AJIEKTPOHHYIO).

OneHuBarh HHIUBUAYATBHBIN BKIIQ PAOOTHUKOB B JOCTHIKCHHE
00IIUX 1eJIeH MPOM3BOACTBA MPOMAYKIMH (YCITYT)

[Ipenynpexaars U pazpeniats NpodaeMbl U KOH(OIUKTHBIC CUTYAITHH.

HpI/IHI/IMaTB PCUICHUA ITPHY BOSBHUKHOBCHHUHU CJIOKHBIX pa6oq1/1x
CI/ITyaIII/Iﬁ B COOTBCTCTBHH C ICHHOCTIAMH U IMOJINTUKOM opraHnu3alun

CpaBHI/IBaTB XapPaKTCPUCTUKHN Hp&KTH‘ICCKOfI JACATCIIBHOCTHU
pa6OTHI/IKOB C IIOKAa3aTeiIsIMU, XapaKTCPUIYIOIIUMHA CTaHAaPThI
JCATCIIBHOCTH

Kanposas nonutuka u crparerus NpeaupusaThs, OpraHu3alus
yIPaBICHUS COLMAIBHBIM Pa3BUTHEM, METO/bI aHAJIN3A
npodeccruoHanbHO-KBaTU(PUKAUOHHON CTPYKTYPbI KaAPOB, METO/IBI
IPOEKTUPOBAHMUS U IJIAHUPOBAHUSL KaIPpOBOI pabOThI

MeTo/bl U TEXHOJIOTUH, 00ECIIEYMBAOLIUE YCIOBHS IS IPSIMOM U
00parHOi1 cBsI3U C paOOTHUKAMH OpPTraHU3allluK, B LENIAX KOOpAUHALIUN
Y TOBbIIEHUSI 3P PEKTUBHOCTH COBMECTHON EATEIbHOCTH

MeToabl SKOHOMHYCSCKOTO aHaIM3a IToKa3aTeleh AeITCIbHOCTH
nmoApa3aCJICHUA

OpraHI/I3aHI/I$I OIJIaThblI U CTUMYJIMPOBAHUA TPpydad IIEPCOHAJIA.

OcHoBbI IpoheCcCHOHATBHOM ITUKU

[TonokeHust 1 UHCTPYKLMHU IO PACCIIEOBAHUIO U YUETY HECUACTHBIX
cllyyaeB Ha IPOM3BOJICTBE, HAPYIIEHUH B paboTte

ITopsimok 1 MeTozbl pa3pabOTKU IUIAHOB U MPOTPAMM COLIUAIEHOTO
Pa3BUTHS IPEANPUATHS OPTraHU3ALMN, HOPM U CUCTEM OILUIATHI TPYAA,
MaTepUAIILHOIO ¥ MOPAJIIBHOIO CTUMYJIUPOBAHUS

HOpHZ[OK Oq)OpMJ'ICHI/I}I, BCIACHHUA U XpAaHCHUA NOKYMCHTALIUH,
CBSI3aHHOM C KaapaMu U UX JBUKCHUCM

[opsmox dhopmupoBanus U BeeHUs1 OaHKa TaHHBIX O TIEpCOHAIIe
OpraHu3aIu

HpI/IHI_[I/IHBI, MCTOAbI U TCXHOJOI'MHU OIITUMAJIbHBIX MCKIIMYHOCTHBIX U
MCKTPYHIIIOBBIX CBsI3CH. HpI/IHHI/IHBI, METOABI U TCXHOJIOTUH CO3aaHUA
" NOAACPIKAHUSA 6J'IaFOHpI/I${THOF 0 COIIMAJIBbHO-TICUXOJIOIMYCCKOTO
KJImMaTa B KOJIJICKTHBC

[IpuHUKIIBI, METOABI, TEXHOJIOTUU ONPEECICHHS KPUTEPHUEB, OLIEHKU
NeSTeTbHOCTH PAOOTHUKOB

HpI/IHLII/IHBI, METOAbI, TCXHOJIOT'NH, O6€CHC‘-II/IBaIOH_[I/IC ydacTtue
pa6OTHI/IKOB B 06CY)K}16HI/I$[X PA3IMYIHBIX BOIIPOCOB ACATCIBHOCTU
OopraHu3anuun
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[cuxoduznonornueckue TpeOOBaHMs K paOOTHUKAM, UCXOAS U3
KaTeropui TSHKECTH BBIIOIHAEMBIX paboT, OrpaHUYEHUS B
MPUMEHEHHUHU TPYAA PA3IUYHbIX KaTeropuii pabOTHUKOB
PykoBoauTesnb, UMEET MPaBO CaMOCTOATEIBHO IPUHUMATh PEIICHHS,
MOATUCHIBATH JOKYMEHTHI U HECTH MEPCOHAIBHYIO OTBETCTBEHHOCTh
10 HATPABJICHUIO CBOEH IEATENILHOCTU U B pa3Mepe 00beMa CPeCTB,
OIIPEAEISIEMBIX BBILIECTOSAIINM PYKOBOJCTBOM OPraHU3aIMH
(obmrectBa)

3.2.4. TpynoBasi pyHKUHUS

HaumenoBanue

[Ipoucxoxnenue TpynoBoi

GbyHKIIH

TpynoBsle neicTBus

[TepcniekTUBHOE M KPAaTKOCPOYHOE Vposeih
OIO/KETUPOBAHUE TUIAHOBOM JESITEIIbBHOCTH Kox| B/04.5 | (nomyposens) 5
MOJIPA3JIECIIEHUS KBaHQUKaLiH

Opurnsan

X 3auMCTBOBaHO M3
OpHUTHHAJIA

Kon PerucrpannonHslii HoMep
OopuUruHaa npo(hecCHOHANBHOTO CTaHIapTa

[TpoBenenue aHanm3a 3 PEKTUBHOCTH TPUMEHEHHS JCHCTBYOLIHX
(GOpM U cCHCTEM OIIIaThl TPYIA, MAaTEPUATLHOTO U MOPAJILHOTO
CTHUMYJIUPOBAHUS, ONPEICTICHUE TPAHHIl CAMOYIIPABICHUS U
OTBETCTBEHHOCTHU COTPYIHHKOB

Omnpenenenne NOTPEOHOCTEH MOAPa3IeICHUs B 000pyI0BaHNH,
MaTepHualbHbIX, ((UHAHCOBBIX U JPYTHUX pecypcax, HEOOXOIUMBIX s
poBeieHNs paboT U OKa3aHHUs YCIyT

W3yueHue nepesoBbIX NPOU3BOACTBEHHBIX IPOLIECCOB, (OPM U METOJIOB
yIpaBJIEHUs MOpa3/IeIeHueM, NOTpeOHOCTEN OpraHu3aluy B Kaapax
OIPEJIeIEHHOT0 YPOBHS U MPO(UIIS MOATOTOBKH, C YYETOM Pe3yIbTaToB
aTTeCTALUU U MHAMBUIYAJIbHBIX IUIAHOB PA3BUTHS

JloBeieHue yTBepKIeHHBIX (PUHAHCOBBIX MMOKa3aTesel, u
COOTBETCTBYIOLIEH TOKyMEHTAllUU A0 PA0OTHUKOB CTPYKTYPHOTO
oJIpa3AecHus

KoHTpoanpoBaHue BBIOJIHEHHS TAPTHEPCKUMH OPraHU3alUsIMHU
JIOTOBOPHBIX 00513aTeIbCTB (B HEOOXOIUMBIX CITydasiX MPeabsBICHUE
CaHKIIUN, TPEIYCMOTPEHHBIX IOTOBOPAMHU)

OmnpeneneHre UCTOYHUKOB MOKPBITHSI MOTPEOHOCTH B MarepHalibHbIX U
(MHAHCOBBIX pecypcax CTPYKTYPHOTO MOJPA3IeNCHHs 3a CUeT
BHYTPEHHUX PECYPCOB

[TpoBenenue pabot no 3pPeKTHBHOMY HCIOTB30BAHUIO
ABTOMATH3UPOBAHHBIX TTOICUCTEM M aBTOMAaTU3UPOBAHHBIX PA0OIHX
MECT, CO3/1aHUI0 OaHKa JTaHHBIX, €0 CBOEBPEMEHHOMY ITONOJIHEHHUIO,
OIIEPaTHBHOMY IPEJICTABICHUIO OT CBOETO MOAPA3/IeIICHHS
HE00X0IMMOH MOJIb30BaTeNsIM HH(OpMAIUU

CornacoBaHue yclI0BUH U CPOKOB ITOCTAaBKU CPEJICTB U MaTEPUAIIOB MPU
3aKJIFOYEHUH JOTOBOPOB C OpraHU3aLUsAMU, TOAPSAUYNKAMU U
MOCTABIIUKAMHU

CocraBieHue MPOEeKTOB NEPCIEKTUBHBIX U TEKYIIUX (PUHAHCOBBIX
MJTAHOB, IPOTHO3HBIX 0alaHCOB, POHIOB U OIOMKETOB JCHEKHBIX
CPEICTB, B 30HE CBOEH OTBETCTBEHHOCTH

HeoOxonumbie ymeHus

AHan3nupoBaTh MOCTYNAIOIIYI0 HH(POPMAIIUIO C UCIIOJIb30BAHUEM
COBPEMEHHBIX METOJI0B 00pabOTKH MH(POPMAIIMH U CPEACTB CBSI3H,
MyTEeM U3BJIEUCHUS U3 IEPBUYHO 00pabOTaHHON HHPOpMALIUK
HEOOXOMMBIX JJAHHBIX
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AHanM3upoBaTh COCTOSIHUE BHEIIHEH cpeabl M (OPMUPOBATH CIIPABKU
00 ee U3MEHEHUAX

BBISBIIATE MTOTPEOHOCTH MTPOU3BOJICTBA U PAOOTHUKOB, PACIIPEICIISATh
00513aHHOCTH M OTBETCTBEHHOCTh MEX/ly HUMHU

OdopMisaTh OIOIKETHYIO TOKYMEHTAIUIO (B TOM YHCIIE 3JICKTPOHHYIO)

[Ipenynpexnars 1 pazpemiarb KOHQIUKTHBIE CUTYallun

HpI/IHI/IMaTB YHOPpaBJICHUYCCKUEC PCIICHHUS B paMKaXx CBOCH KOMIICTCHIINU

CocTaBnsaTh OIOMKETHBIC 3asBKH ¢ HEOOXOIMMBIMH pacyeTaMu 1
000CHOBAHUSIMH

AJZIMMHHCTpPaTHBHOE, IPaXKIaHCKOE, (DHHAHCOBOE MTPABO

Buibl BHITOTHSIEMBIX NPEANPUATHEM PAOOT U YCIYyT

T'ocynapcTBeHHas1, oTpacieBasi CUCTEMBI U OPSAIOK cepTUhUKAUU
MPOAYKIKHU, pabOT U yCIyT

HcTounnku obecrieueHUs] OpraHnu3aIiy KapaMu

Mertonb! ananuza npodeccruoHaIbHO-KBaTU(UKATUOHHON CTPYKTYPBI
KaJIpOB

MeTobl KOHTPOJISI HaJl pacXxoJoBaHUeM (DOHIOB OTUIATHI TPy/Ja U
MaTepUajbHOrO CTUMYJIUPOBAHHUS

MeToabl HOpMUPOBaHHUSL TPY/Ia

Mertozs! ornpeesieHusl SKOHOMUYECKOH A(PPEKTHBHOCTH MEPOTIPUSATHIA
IO TIOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUH

MeTonb! pa3pabOTKi HOPMATHBOB PACXOIOBAHUS TIPOU3BOICTBEHHBIX U
JIPYTUX MaTepHabHbIX PECYPCOB

MCTOIII)I TCXHUKO-O9KOHOMHWYECCKOT'O U ITPOU3BOACTBECHHOI'O
IJIAHWUPOBAHUA

Hanorosoe 3ak0HOIATEILCTBO

Homenkiatypa BbllycKaeMOW NPEAIPUATHEM IIPOAYKIIUU

Homenkiarypa MTHCTpYMEHTA U TEXHOJIOTUYECKOM OCHACTKH,
IIPUMEHSAEMON Ha IPEANPUATHH

HopmaruBHbIE 1 METOAMYECKHE MATEPUAIBI IT0 OPraHU3ALAN
HSKOHOMHUYECKOT0 aHaJIM3a IT0Ka3arese IPOU3BOICTBEHHO-
XO35IMICTBEHHOM JEATENBHOCTH OPTAaHU3ALlUU U €r0 NOAPA3CIICHH,
CHUCTEMaM OIIEPATUBHOIO YIIPABJICHUS IIPOU3BOIACTBOM,
CTaTUCTUYECKOIO Y4YeTa U YUYETHOM TOKYMEHTAlUN, CPOKOB COCTABIICHUS
OTYETHOCTHU

Opranuzanus (prHaHCOBON pabOTHI HA MPEANPUITHH, TOPATOK
HAYMCIICHUS TIJIaTeXel B roCcyJapCTBEHHBIN OIOMKET U TOCYyAapCTBEHHBIC
BHEOIO/KETHBIC COITUATbHBIE (POHIBI, PUHAHCUPOBAHMS M COCTABIICHUS
MPOEKTHO-CMETHBIX JOKYMEHTOB, ()OPMBI U CUCTEMBI OIUIATHI TPY/IA,
MaTepUaIbHOTO U MOPAJIBHOTO CTUMYJIUPOBAHMS, OTLIIATHl PACXOIHBIX
MarepuanoB U opOpMIIEHUS paCUEeTOB 3a YCIYTU CTOPOHHUX
Opra"u3aiun

HOpﬂI[OK IIaHUPOBAHUA IMMOATOTOBKH MPOU3BOACTBA, HOPMATUBHBIX U
MCTOAUYCCKHUX MAaTCpHaIOB ITPOMU3BOACTBA, HOPM O60p0THHX CpCACTB,
3arracoB O60py,Z[OBaHI/ISI 1 KOMIIJICKTYIOIHUX H3I[eJ'IHI>i, YCJIOBUSA UX
XpaHCHUA, pacxoga 1 3ariacoB HHCTPYMEHTA U TEXHOJIOTHYECKOM
OCHACTKH

[Topsinok 3akioueHus U opopMIIEHHUS T0TOBOPOB U COMNIALIEHUH cO
CMEKHHUKAMHU
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[Topsimok ¥ METOMIBI TEXHUKO-3KOHOMUYECKOTO U TEKYIIETO
MPOU3BOICTBEHHOTO IJIAHUPOBAHUS, COCTABJICHHS] COOTBETCTBYIOLIUX
rpauKoB, CXeM, AuarpaMm

HOpHI[OK KpaTKOCPOYHOT'O U JOJIIOCPOUYHOTO KPEAUTOBAHU A
OopraHu3anuu, IMPUBJICUCHUA I/IHBGCTI/IHI/Iﬁ 1 3aCMHBLIX CPCIACTB

HOpHI[OK IIOATOTOBKH HpeTeHSI/Iﬁ K CMC)XXHHUKaM 1 OTBETOB Ha
MNOCTyHnaromuye MpEeTCH3NN

[Topsiiok pa3pabOTKK U YTBEPIKACHUS TIEPCIICKTUBHBIX M TEKYIIHX
IJIAHOB padoT

[Topsimok pa3paboTKi HOPMATHUBOB O TPYY, MTOJIOKEHUN O
IPEMUPOBAHUU

[Topsiok cocTaBieHUs] PUHAHCOBBIX TUIAHOB, IPOTHO3HBIX OAJIAHCOB U
OFOIKETOB JICHEKHBIX CPEJICTB, TUTAHOB Pealn3aluy MPOAyKIuu (pador,
yCIIyT), TJIAHOB 110 MPHUOBUTH

[TpaBuina Benenus Oyxyudera

[TpaBuna npumenenus GopM U cucteM 3apaboTHOMN TIaThI, TAPUPHBIX
CTaBOK M Pacli€HOK, YCTAHOBJICHUS pa3psA0B OIUIAThl TPyJa U OKJIa/10B

Pe3ynprarhl KOMIIEKCHOTO SKOHOMHUYECKOTO aHaIM3a BCEX BUJIOB
JeSITeIbHOCTH OpraHu3alyu 1 pa3padOTKu MEPOIIPUATUH 110
3¢ PEeKTUBHOMY UCIOIb30BAHHUIO PECYPCOB

Cucrema (pMHAHCOBBIX METOAOB U PhIYAaroB, 00eCIIEUNBAIOLINX
ynpaBieHue (pUHAHCOBBIMU OTOKAMHU

Cucrema 5KOHOMHYECKUX CTAaHAAPTOB, (PUHAHCOBOTO y4eTa U
OTUYETHOCTH U MOKa3areiel opraHu3anuu

CocrosiHUE U TIEPCIIEKTUBBI Pa3BUTHSI (PMHAHCOBBIX PHIHKOB U PHIHKOB
cOBITa IPONYKIUU (paboT, yCIIyT)

Crioco0b! 1 MeTOo/IbI paboThI ¢ AUIIEpPAaMU, CPEICTBAMU MACCOBOM
uH(popMaIu

CranmapTtel (UHAHCOBOTO y4€Ta U OTYETHOCTH

DKOJIOTHYECKOE 3aKOHOAaTeIbCTBO, 3aKOHBI 1 HOPMaTHUBHBIE ITPABOBHIE
aKThl O TOCY/IapCTBEHHOI TaiiHe, 0 3aluTe HHPOPMALUH U
NIEPCOHAIBHBIX JTaHHBIX

DKOHOMHUKA M OpraHu3anus padoT Ha NPeANPHUITHH, KOHLIETIH
yrpaBieHus: (Iporiece yrnpasieHus 0aIaHCOM TPOU3BOACTBEHHOTO
NOTEHIIMAJA) ¥ MOPAIOK pa3pabOoTKH IIaHOB PabOTHI MO/pa3/ieiIeHuH,
rpadukoB pabOThl 000PYIOBaHMS, PETTIAMEHTOB PEIICHUS 3a/1a4
PyxoBoauTenb, UMeET MPaBO CaMOCTOATENBHO IPUHUMATh PELICHHUS,
MOATHCHIBATH IOKYMEHTHI X HECTH NIEPCOHAIBHYIO OTBETCTBEHHOCTD IO
HalpaBJIEHUIO CBOEH IEATENTLHOCTH U B pa3Mepe 00beMa CpejiCTB,
OINpeeIieMbIX BBIIIECTOSIIIIUM PYKOBOJICTBOM OpraHu3auuu (oduecTsa)

3.2.5. TpynoBasi pyHKUHUS

HaumenoBanue

[TnanupoBaHmre pecypcoB MJisi BHITIOJIHEHUS 3a71a4
MOJIpa3IeIeHNs U MPOEKTOB OpraHu3aIuu T —

VpoBeHb

Kox| B/05.5 | (monmyposens) 5

[IpoucxoxaeHue TpyaoBoi
dbyHKIIH

Opuruaan

X 3anMCTBOBaHO U3
OpHUTHHAJIA

Kon Perucrpannonnslii Homep
OpHTHHala npodeccnoHaIbHOTO CTaHAapTa
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Benenue u cBOEBpeMEHHOE NPEACTABIECHUE YCTAaHOBIEHHON
OTYETHOCTH O pe3ysIbTaTax X03iCTBEHHO-(PUHAHCOBOW e TENHOCTH,
COCTaBJISASL OTUETHI 10 IT0KA3ATENSIM TEXHUUECKOTO YPOBHS
IIPOU3BOJICTBA C YYETOM KOHTPOJII CBOEBPEMEHHOIO YCTPAHEHUS
HE0CTaTKOB, YKa3aHHBIX B [IOCTYNAIOIIUX OT OTpeOuTenen
peKJIaMallksIX U IPETEH3USIX

Opranuzanus 1 IPOBEJACHNUE aTTeCTallud PAOOTHUKOB OPTaHU3AINH, €€
MeToANYeCcKoe U MH(OPMALMOHHOE 00ecreueHne, y4acTie B aHaINu3¢e
pE3yIBTATOB ATTECTALIMU

[IpoBenenue paccTaHOBKH Ka/IPOB C yYETOM CTaOMIIM3aLUH TPYAOBBIX
KOJUJIEKTHBOB, COBEPIICHCTBOBAHUIO COLMAIBHOMU CTPYKTYPBI
nepcoHaa, 1eMorpaguuecKoro 1 mpoheccuoHaIbHO
KBaJM(PHKALMOHHOTO COCTaBa

PYKOBO,Z[CTBO pa60T0171 I10 COBEPIICHCTBOBAHUIO CUCTCMBbI
MaTCpUuaJIbHbIX, CONUAJIbHO-KYJIbTYPHBIX 1 HPABCTBCHHO-
IMCUXOJOT'HYCCKHUX CTUMYJIOB ITOBBIIICHHAA pr,[[OBOﬁ u COHHaHBHOﬁ
AKTUBHOCTH pa6OTHI/IKOB, TBOPUYCCKOI'O OTHOIICHUSA K ACITY, I‘pyHHOBOﬁ
u HHHHBHHyaHBHOﬁ OTBCTCTBCHHOCTH 3a PC3YJIbTAThI COBMECTHOM
JACATCIIBHOCTHU

ComracoBaHue 1 3aKJIFOUCHHUE JA0roBOpOB C IOAPAAUYUKAMH,
KOHTpar¢cHramu, obecrieueHue CBOCBPCMCHHOI'O IMOJTYYCHUSA HAPAA0B,
CHCI_II/I(i)I/IKaI_II/Iﬁ " APYyIrux JOKYMCHTOB, U BBIIIOJIHCHHUSA UX B
COITIACOBAHHBIX YCJIOBHAX M CPOKAX

Co3pnanue 1 nojjiepkaHue 6JaronpusITHOrO COLUAIBHO-
IICUXOJIOTUYECKOTO KIMMAaTa B KOJUIEKTUBE, ONITUMAJIBHBIX
MEXJIMYHOCTHBIX Y MEKI'PYIIIIOBBIX CBA3EH, aJanTalud BHOBb
IIPUHSATBIX COTPYIHUKOB

HeoOxoaumbie ymMeHus

Heo0xoanMele 3HAHUS

AHaNIM3UPOBATh YCIOBHSI BHEIIHEH CpEibl U pa3pabaThiBaTh CIPABKU
00 ee U3BMEHEHUAX

Hcnonp3oBarh COBPCMCHHBIC TEXHUYCCKUC CPEACTBA KOMMYHI/IKaI_II/Iﬁ u
CBs3H, BBIYHCIIMTCIIFHOM TCXHUKH, CUCTCM U MCTOJAOB Yy4CTa

HJ'IaHI/IPOBaTB ACATCIIBHOCTD, ITPOTHO3UPOBATH IMMOCICACTBHUA COOBITHI
1 BO3MOKHBIC PUCKHU

B3anMoneiicTBoBaTh B paMKax JaHHOM 00JIacTh e TeIbHOCTH, 110
BBHITIOJTHEHUIO W (DOPMYTUPOBAHUIO KOHKPETHBIX YKa3aHUH (3a1aHuil)
Ha OCHOBAHUHU ONEPALMOHHOIO OIbITA

Pa3pa6aTBIBaTB 1 BHOCUTDH OPraHU3allUOHHBIC U TEXHUYCCKUC
MNPEAIOKCHUA € YIHETOM COLUAIIBHBIX U S THYCCKUX Q)aKTOpOB I10
BOIIPpOCAaM, BOBHUKAIOIIUM B XOJC INIAHUPOBAHUA pa60T

MapKeTI/IHF ACATCIIBHOCTH OpraHu3anu

MCTOI[LI " IOpsAAAOK paspa60TI<I/1 IMPOTHO30B, NEPCIICKTUBHBIX U
TCKYIIHUX IIJIAHOB IIPOM3BOACTBA U p€aIM3alluu MPOAYKINH

Metob! U3yyeHHs OTHOLIEHUS NOTPEOUTENEeH K BBIITyCKaeMOi
MPOAYKIIUU, U3yUEHUS! PIHOYHON KOHBIOHKTYPBI U pa3paboTKu
IIPOTHO30B MOTPEOHOCTH B BHITYCKAEMON MPOIYKIIUU

MeTopl HOpMHUPOBAHUS TPY/a, MOPSAIOK pa3pabOTKH HOPMATHUBOB IO
TPYLY, OJIOKEHUH O MPEMUPOBAHUU

MeTtozasl pacyeTa 00BEMOB BBITIOTHAEMBIX pa60T

MeTobl TEXHUKO-3KOHOMUYECKOTO Y POU3BOJCTBEHHOTO
TJIAHUPOBAHMS
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HopmaruBHbIe 1 METOAUYECKHUE MATEPUAIIbI [0 OpraHU3aluN
HKOHOMMYECKOTO aHaJIM3a MOKa3aTeae MPOU3BOACTBCHHO-
XO3SIICTBEHHOM JESTEIIBHOCTH OPTaHU3alUU U €T0 MOAPA3ACICHHUI,
CHUCTEMBI OIIEPAaTUBHOIO YIIPABJICHUS IIPOU3BOACTBOM,
CTaTUCTUYECKOIO Y4ETa, YYETHON JTOKYMEHTALUU, CPOKOB COCTABIICHUS
OTYETHOCTH

[Topsnox pa3paboTKu MPOrpaMM, MIaHOB, HOPM U 00OCHOBAaHUE
noTpeOHOCTEH MPOU3BOJCTBA U COCTABIICHUS 3asiBOK HAa 000PYI0BaHUE
Y KOMIUICKTYIOIIUE U3/IEIHS, 3aKII0UEHUS JOTOBOPOB C MOCTaBUIMKAMU

[Topsiiok cocTaBieHUs! POTHO30B, ONPEACICHHS IEPCICKTHBHON 1
TEKYIIeH MOTPEOHOCTH B Kaapax

HpOI/ISBOI[CTBeHHBIe MOINHOCTH, TCXHUYCCKUEC XapaKTCPUCTUKU,
KOHCTPYKTHBHBIC OCO6CHHOCTI/I, Ha3HAUYCHUC U PCKUMBI pa60TbI
060py,I[OBaHI/I$I oprannu3alviu, IpaBujia €ro SKCILIyaTanuun. 3a,I[aHI/I$I u
IJIaHBI OpTraHru3alnun

Cucrema YKOHOMHYECKUX CTaHIapTOB, (bI/IHaHCOBOFO yue€ra u
OTUCTHOCTHU, SKOHOMHYCCKHUC IMOKA3ATC/IM OPraHu3aluu

®opMBbI 1 METOZIBI KOHTPOJISI HAJl pacXOJ0BaHUEM (POH/IOB OTLIATHI
TpyAa U MaTe€pUaJbHOIO CTUMYJIMPOBAHUSA

DKOHOMUKA U OpraHu3anus paboT Ha MpeanpUsITUN, KOHIEIIUU
yrpaBieHus: (IPoIecC yIpaBiIeHus: 0aJIaHCOM IPOU3BOACTBEHHOTO
MOTEHIIMAJIA) U TIOPSIOK Pa3padOTKH IIAaHOB PaOOThI MOAPA3ICICHHIA,
rpaduKoB paboThl 00OPYIOBAHMSI, PETIIAMEHTOB PEIICHUS 3a,1a9
PykoBoauTeb, UMEET MPABO CAMOCTOSATEIEHO PUHUMATD PECLICHHUS,
MOJIITUCHIBATH JIOKYMEHTHI H HECTH TIEPCOHAIBHYIO OTBETCTBEHHOCTH
10 HAIPABJICHUIO CBOCH JIEATEILHOCTH U B pa3Mepe 00beMa CpPEJICTB,
OTIPE/ICIIIEMBIX BBIIIESCTOSIIIIAM PYKOBOJICTBOM OpTraHU3aINUN
(oGmiecTBa)

3.2.6. TpynoBasi pyHKUHS

HaunmenoBanue

Pa3paboTka ornepalnoHHBIX MJIAHOB MPOU3BOACTBA
Y y4acTHE B UX peaIN3alun KBATHGHKAITT

VpoBeHb

Kon| B/06.5 | (nonyposens) 5

[Ipoucxoxnenue Tpy0Boi
GbyHKIH

Opurusan

X 3aMMCTBOBaHO U3
OpHUTHHAJIA

TpynoBsle nencTBHS

Kon Perucrpannonnsiii Homep
OpHTHHAA npodeccnoHaIbHOTO CTaHAapTa

Benenue yuera quxkeHus (UHAHCOBBIX CPEACTB U COCTABICHUE
OTYETHOCTHU O pe3ylibTaTtax (PMHAHCOBOM JI€ATEIILHOCTU B COOTBETCTBUU
CO cTaHAapTaMu (PMHAHCOBOT'O YY€Ta U OTYETHOCTHU

OnpeneneHye TEKYIIUX U MEPCIEKTUBHBIX 00bEMOB paboOT

[TepepaboTka HHCTPYKIIMI B 30HE CBOEH OTBETCTBEHHOCTH ISl BEICHUS
1 o0ecreueHus: TEXHOJIOTHH padoT

[ToaroroBKa pa3ieioB OnepaTHBHO-KaICHIaPHBIX IPOTPAMM, PaCUuETOB
1 000CHOBAaHUM K HUM

[ToaroroBka 1oCTOBEpHOM (PUHAHCOBOM MH(pOPMALIUH, TPU
HEOOXOIMMOCTH MOATOTOBKA crieupuKaui U ohopmIiIeHHE
MIPOTOKOJIOB Pa3HOIIACHIA

[TpoBeneHre BBOAHBIX U MMOBTOPHBIX HHCTPYKTaXei, 00yueHue u
MIPOBEpKa 3HAHUHU 10 OXpaHEe TPy/Aa pAOOTHUKOB OpraHU3AIMH

Pa3Mmemienue 3asABOK, 3aKa30B, HGO6XOJII/IMBIX JJISL obecrieueHus
ACATCIIBHOCTH OAPA3ACIICHUS.
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Pa3paboTka u noBeeHne 10 UCTIOTHHUTENEH (0a30BOr0 MEHEIKMEHTA)
TUTAHOBBIX 33JJaHUN W KaJICHIAPHBIX TPaHKOB

Pa3paboTka HHCTPYKIMH, METOAMYECKUX, HOPMATHBHBIX MaTEPHAIIOB, B
30HE€ CBOEM OTBETCTBEHHOCTU. OpraHu3anus MoaCucTeMbl
HOPMAaTUBHO-CIIPAaBOYHON MH(GOPMALIUH

BHocuTh opranu3anvoHHbIe U TEXHUYECKUE MPEAJIOKEHHS C YUYETOM
COITMAIBHBIX U ATHYECKUX (PaKTOPOB IO BOIIPOCAM, BOSHUKAIOIINM B
XOJI€ BBINIOJIHEHUs paboT

MogaennpoBare acneKkTbl peaibHON MPOU3BOACTBEHHOUN NEATENBbHOCTH,
pa3pabaTpiBaTh TMPOCKTHI UX MPEOOpa3oBaHUS B COOTBETCTBUU C
OIlEpaLlMOHHBIMU IJIaHAMHU

Pa3pabareiBaTh IporpaMMbl, IUIaHBI, HOPMBI pacxojia pecypcoB, UCXO/s
U3 OTPEeOHOCTE MPOM3BOACTBA, COCTABIIATH 3asBKU Ha 000py/I0BaHHE
Y KOMIUICKTYIOIIUE U3/1ETIHs

OCYH_[CCTBJ'IHTB JCKOMITIO3UIUH IIJIaHOB HAa YPOBCHBb INIOAYMHEHHBIX

OdopMIsATh MIIAHOBYIO JOKYMEHTAIIHMIO (B TOM YHCIIE B 3JIEKTPOHHOM
BHJIC)

HpI/IMeHHTL COBPCMCHHBIC I/IH(i)OpMaI_[I/IOHHBIe TCXHOJIOTHH, CPCACTBa
BBIYHCIIMTCIIHHOM TCXHHKU, KOMMYHI/IKaIII/Iﬁ " CBA3U

Pa3pabarbiBaTh HOpPMATUBBI 110 HCIOJB30BAaHUIO CHIPbS, MarepHalloB,
000pyIOBaHuUs, ONPENEATh YUCIEHHOCTh U KBAJIU(UKAIIMOHHBII cOCTaB
pabOTHUKOB IPOU3BO/ICTBA

Me)KILYHaPO,Z[HBIC, TroCyJapCTBCHHBIC, OTPACIICBBIC CTAHAAPTHI,
TCXHUUCCKUEC PCTIIAMCHTEI, CUCTCMA IrOCydapCTBECHHOI'O0 HaA30pa,
MECKBCAOMCTBCHHOT'O U BEJOMCTBCHHOI'O KOHTPOJISL KAY€CTBA MMPOAYKIINU

CrangapTsl yHUGUIIMPOBAHHOW CUCTEMbI OPTaHU3aIIMOHHO-
pacopsAUTENIbHON TOKYMEHTAlUH

KaIIpOBaﬂ IMMOJIMTUKA U CTPATCTHA OpraHu3allun, OpraHu3alusa
YHPAaBJICHUA COONUAJIbHBIM PA3BUTUCM OpTraHHU3allnn

Mertonb! ananu3za npodeccruoHanbHO-KBaTU(PUKAUOHHON CTPYKTYPbI
KaJIpOB, METOJIbl IPOSKTHUPOBAHUS 1 IIJIAHUPOBAHMSI KaJJPOBOM pabOThI

Mertosp! pacueTa 00bEMOB BBITOIHAEMBIX PA0OT, M3YUCHHUS YCIOBUI
TpyJa Ha pabo4nx MecTaX, IPOBEICHHS aHAJIN3a BHITTOHEHHS
COIIMAJIBHBIX MPOTPAMM M OTIPEICTICHUS UX YKOHOMHUYECKON

7 bEeKTUBHOCTH

OpFaHI/ISaHI/IH IMPONU3BOACTBA B OTPACJIM U HA IPCAIIPUATHU.

[Ipon3BOACTBEHHBIE MOIITHOCTH, TEXHUYECKHE XapaKTEPUCTUKH,
KOHCTPYKTUBHBIE 0COOCHHOCTH, Ha3HAUYEHUE U PEKUMBI PAOOTHI
TEXHOJIOTMYECKOTO 000pyI0BaHUS MIPEPHUITHSI, TPABHUIIA €TO
IKCILTyaTalux

Opranu3anys TeXHOIOTUYECKOM MOArOTOBKH, METPOIOTHYECKOTO
oOecreueHus MPOU3BOACTBA

[Topsiiok 1 METOABI IITAHUPOBAHUS PAOOT 11O KOHTPOJIO U
o0ecIeveHnIo MPOU3BOJCTBA ChIPbEM, KOMIUIEKTYIOIIUMH U3AETUSIMH,
OCHACTKOM ¥ MHCTPYMEHTAMHU, MOPSALOK OpraHU3alMM UX y4eTa Ha
PEANPUITHH

HOp}II[OK pa3pa60TKI/1 N YTBCPKACHUS IICPCIICKTUBHBIX U TCKYIIHUX
IIJIaHOB pa60T, CrICqruaJIN3aluIio U TCPPUTOPUATIBHOC PACIIOIOKCHHE
HoupazneneHHﬁ opraHu3anuvu, MIPOU3BOACTBCHHBLIC CBA3U MCXKAY HUMU
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[Topsimok pa3paboTKU MPOrpaMM, TIIAHOB, HOPM, TIOPSATOK 00OCHOBaHUS
MOTPEOHOCTH W COCTABJICHUS 3asIBOK HAa 000pyIOBaHUE U
KOMITJICKTYIOIINE U3/ICIHs], 3aKITI0UYCHHUS JOTOBOPOB C MOCTABITUKAMHU.

[IpaBuna, MHCTPYKIMH, TTOJIOKEHHUS U IPYTHEe HOPMATHBHBIEC aKThI,
OTIPEIeNIAIONINE CUCTEMY KOMILJICKTOBaHMS, XPAHEHUS, TIOMCKA U BBIIAYH
Hay4YHOH 1 PON3BOACTBCHHO-TEXHUYECKOW MH(OPMAIIH, B TOM YHUCIIE C
UCTIOJIb30BaHHEM aBTOMAaTH3MPOBAHHBIX CHCTEM cOOpa u 00paboTKH
nHpopmaruu

[TpuHIHMITBI, METOBI ¥ TEXHOJIOTUU COOpa TEMATHYECKUX 0030POB O
COCTOSIHUY M TEHJICHIIMSIX PA3BUTHUS CBOETO HATIPABJICHUS C
HCIIOJIb30BAHUCM ICPCICKTUBHLBIX CPCACTB BBIYUCIIUTEILHOU TEXHUKHA U
UHGPOPMAITMOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTUI

Cucrema YKOHOMHYECKUX CTaHIapTOB, (bI/IHaHCOBOFO yue€ra u
OTUETHOCTH M IIOKa3areleit opraHu3anvun

TpeboBanus pallOHAIBHON OpraHu3aluy TpyJaa Npu IPOEKTUPOBAHUU
IIPOLIECCOB

PykoBonuTenb, UMEET MpaBoO CaMOCTOATEIHHO IPUHUMATh PEIICHHUS,
MOJITUCHIBATh TOKYMEHTHI U HECTU NIEPCOHAIBHYIO OTBETCTBEHHOCTD 110
HaIpPaBJIECHUIO CBOEH JIESATEIILHOCTH U B pazMepe o0beMa CpesCTB,
OTpeIeIIIEMBIX BBIIIECTOSIIUM PYKOBOJICTBOM OpraHu3aiuu (o01ecTna)

3.2.7. TpynoBasi pyHKUHUSA

Pa3paboTka nporpaMMbl IPOABUKEHUS TPOAYKIIUU

VpoBeHb

HaumeHnoBanue - Kon| B/07.5 | (monmyposens) 5
OpraHu3aluy U IPUBIICYEHHS OTPEOUTENEH P

TIpoucxoxKeHHe TPYAOBOi Opmriman X 3alMCTBOBAHO 13

GbyHKIH OopuruHaga

TpynoBsle neicTBus

Kon Perucrpaunonnsiii Homep
OpHTHHAala npodeccnoHaIbHOTO CTaHAapTa

OcymiecTBieHHe aHaJM3a OCHOBHBIX  (DakTOpoB, (popMupyrOmUX
JUHAMUKY TOTPEOUTENBCKOTO CIpoca Ha MPOAYKLUHUIO HPEANPHUSITHSA,
COOTHOHICHUEC CIIpoCa MW NPCAJIOKCHHUA Ha aHaJIOTMYHBbIC BH/bI
OPONYKIMM, TEXHUYECKUX M HUHBIX MOTPEOUTENBCKUX KauecTB
KOHKYPHPYIOLIEN TPOAYKIUU

BrenpeHnne HOpMaTUBOB MO BBIMOJIHEHUIO TPOU3BOICTBEHHBIX
MporpamMM Ha OCHOBE PAaCY€TOB IMPOU3BOACTBEHHBIX MOIIHOCTEH U
3arpy3Kku 000pyI0BaHUs, IPYTUX TEXHUKO-IPKOHOMUYECKUX HOPMATHBOB
B OpraHu3aIuu

JloBeieHre yTBEpKACHHBIX TJIaHOB (PMHAHCOBBIX MOKa3areneH, u
COOTBETCTBYIOIIEN JOKYMEHTALMU 1O CTPYKTYPHBIX MOAPA3IEICHUMN
OpraHu3aly, KOHCYJIbTUPOBAHUE CIIECIIUATMCTOB OPraHU3AIMHU 10
BOIIPOCAM CBOEH 30HBI OTBETCTBEHHOCTH

W3y4deHune pbIHKA IPORyKIUH (YCIyT), MHEHMSI IOTpeOuTeNeH o
BBIITYCKaeMOM MpeanpusTHEM MPOLYKIIMH, UX BIUSHUS HA COBIT U
MOJrOTOBKA MPEIOKEHUH IO MOBBIILIEHII0 KOHKYPEHTOCIIOCOOHOCTH
IPEIIPUSITHSL.

PykoBonicTBO pazpaboTKoi MPOU3BOACTBEHHBIX IPOTPaMM U
KaJICHJApHBIX IPpa(h)MKOB OPraHU3ALMH U B €€ MOApa3IeNIeHUX, 1
MIPOBEJICHHE KOPPEKTUPOBKU (IIpU HEOOXOAMMOCTH) B TEUCHHE
IJIAHUPYEMOTO NTEPHOAA

HeoOxonumbie ymeHus

AHanu3upoBaTh COCTOSIHUE BHEIIHEW cpebl U (P OpMUPOBATH CIIPABKU
00 ee U3MEHEHUAX
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[oToBUTH mTpennokeHuss 1Mo (GOPMUPOBAHUIO (UPMEHHOTO CTHIISA
npeanpusiTusi U GUPMEHHOTO 0hOpMIIEHUS PeKJIAMHOM MPOAYKIIMU

OrnpenenaTb HOPMATUBBI 110 UCIIOJIB30BAHUIO TTPOU3BOJICTBEHHBIX U
JIPYTUX MarepHallbHbIX PECYPCOB, 3al1aCOB MHCTPYMEHTA U
TEXHOJIOTUYECKON OCHACTKHU IMPHU BHITIOJHEHUU MTPOU3BOICTBEHHBIX
porpamMm

OnpenensiTb HOpMBI OOOPOTHBIX CPECTB, 3aI1aCOB 00OPYIOBAHUS U
KOMIUIEKTYIOIIUX U3AETHH

OdopmiaTh HEOOXOAUMYIO JTOKYMEHTALUIO (B TOM YUCIIE HA
AJIEKTPOHHBIX HOCUTEIISAX)

HJ'IaHI/IpOBaTB IIOATOTOBKY IIPOMU3BOACTBA, TOTOBUTH HOPMAaTUBHEIE H
MCTOAUYCCKHUEC MAaTCPHUAJTIOB IJId pa3BEPThIBAHUS IIPOU3BOACTBA TOBAPOB

(ycmyr)

ITpoBOINTE MapKETUHIOBBIE HCCIIEIOBAaHUS 110 U3YUYEHUIO CIIPOCa Ha
IPOAYKLHUIO IPEANPUSATHS, IEPCIEKTUB Pa3BUTHSI PHIHKOB CObITA

Pa3pa6aTBIBaTB W BHCAPATb HOPMATHBBEI 110 BBIITIOJIHCHUIO
IMMPON3BOJACTBCHHLIX ITPOrpaMm

[ocynapcTBeHHas, OTpacieBasi cucTeMa M MOPSIOK cepTUUKAIIIH
MPOAYKIIKHU, pabOT M YyCIyT

I[OKYMCHTI)I, OIpeaACIAOIMEC OCHOBHBIC HAIIPABJICHUA S9KOHOMNYCCKOT'O
H COIHUAJIbHOI'O Pa3BUTHA OTpaACIA

MeTonb! ¥ IOPSIIOK NEPCIIEKTUBHOIO U TEKYIIEro OU3HEC
IIJIAHUPOBAHMS, METOABI ONPEACIICHUS TI0KA3aTEIe! TEXHUYECKOTO
YPOBHS IPOEKTUPYEMBIX OOBEKTOB TEXHUKH U TEXHOJIOTUU

MeTtonps! 1 MMOpA 0K p8.3pa6OTKI/I IMPOTHO30B, IMIECPCIICKTUBHBIX U TCKYIIUX
IJIAHOB ITPOMU3BOACTBA U pCaIn3allui NPOAYKIHNN

MeTonbl ¥ TEXHOJIOTMH MTPOBEAEHUS padOT IO COMOCTABICHUIO
pe3yJIbTaTOB IEATEIbHOCTU OPraHUu3aluu ¢ JOCTUKECHUAMHU
AQHAJIOIMYHBIX OTEYECTBEHHBIX U 3apyOEKHBIX NPEANPUATUH,
COOTBETCTBUS COBPEMEHHOMY YPOBHIO Pa3BUTHs HAYKU U TEXHUKH,
OTPEOHOCTSIM BHYTPEHHETO PhIHKA, SKCIIOPTHBIM TPEOOBaHUSIM H T.II.

MeTop! M3y4eHHsT PHIHOYHOW KOHBIOHKTYPBI, OTHOIIICHHS
noTpeOuTeNnei K BhITyCcKaeMOi NPoAyKLUH (yclyram), 1 pa3padoTKu
IIPOTHO30B MOTPEOHOCTH B BBIITYCKAEMON MPOTYKIINN

OnToBbIE U PO3HUYHBIE IIEHBI HAa IPOAYKIIHIO, BBIITYCKAaEMYIO
peANpUsSTHEM

[TpuHIUIIBI, METOABI U TEXHOJIOTHU COOpa TEMAaTHYECKUX 0030pOB O
COCTOSIHUM U TEHAEHUHUIX Pa3BUTHS HAIIPABICHUS JAEATEIBHOCTH
MPEANPUATHS C UCTIOIBb30BAHUEM MEPCIIEKTUBHBIX CPEJICTB
BBIUHCIUTENHFHON TEXHUKH 1 NH()OPMAIIMOHHO-KOMMYHHKATHBHBIX
TEXHOIOTHI

HpI/IHLII/IHLI, MCTObI, CITOCOOBI ajarTainuunu X035IMCTBEHHOM
JACATCIIBHOCTHU U CUCTEMBI YIIPABJIICHHUA K USMCHAIOIUMCA BHCITHUM U
BHYTPCHHUM 5KOHOMHWYCCKHUM YCIIOBUSAM

Metoauueckre MaTepualbl 0 OpraHu3aliid MAPKETUHTA U OLIEHKE
(MHAHCOBO-DKOHOMHYECKOTO COCTOSIHHSI U €MKOCTH PBIHKA
PyxoBoauTenb, UMeET MPaBO CaMOCTOATENBHO IPUHUMATh PELICHHUS,
MOAIHUCHIBAThH IOKYMEHTHI ¥ HECTH TIEPCOHATIBHYIO OTBETCTBEHHOCTD TIO
HalpaBJIEHUIO CBOEH IEATETLHOCTH U B pa3Mepe 00beMa CpejiCTB,
OTpeeIieMbIX BBIIIECTOSIIIIUM PYKOBOJICTBOM OpraHu3auuu (obiiecTsa)




3.2.8. TpynoBasi GpyHKUHUS

HaunmenoBanue

IIpoucxoxneHue Tpy10BoH

(hyHKIMH
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Vhpasnenue TeKyIen 1esITeaIbHOCThIO Yposens,
p ymen i Kox| B/08.5 | (moayposens) 5
IoApasACICHUsI KBaJTH(UKAIIN
Opnrusan X 3alMCTBOBAaHO U3
OpUTHHaja
Koz Perucrpaunonnsiit Homep

TpynoBbie nercTBUSA

OpurMHama  npo(eCCHOHANBHOTO CTaHIapTa

Ocy1iecTBICHHE KOHTPOJIS MPABUJIBHOCTA U CBOEBPEMEHHOCTH
MPEI0CTABIICHUS, 3AMHTEPECOBAHHBIM CTOPOHAM, HEOOXOAMMOM
nH(OpMaIu 0 TeKyIen ASSITEIbHOCTH MOAPA3ACICHUS

Koopaunarus paboTsl noapasaesieHuil opranu3auni, WHHOPMHPOBAHUE
COTPY/IHHUKOB O CTPAaTErMYECKHX LIENAX, INIAaBHBIX 33/1a4aX M TeKyIIen
CUTYyalllu, OpraHu3anys oOy4eHus: Ha pabounx MecTax

Oka3zaHue NOMOIIM COTPYAHUKAM TP OCBOCHHH UMHU HOBBIX
TEXHUYECKHUX U TEXHOJIOTUYECKUX CPENICTB (Opyauid Tpyaa),
IO/ /IEP/KUBAs 3aMHTEPECOBAHHOCTD IIEPCOHAJIA B YIYUYILIECHUU
JIEATENIbHOCTU U PEIyTALMU OPTraHU3alH, HCII0JIb3YysI CUCTEMY
MOTHBALMU U OIJIAThI TPyJa

Opranu3zanus 1 00ecredeHne npoIecca MOCTOSHHOTO TOBBIIICHUS
ypoBHS podecCHOHAIBHON KOMIETEHIIMH PAOOTHUKOB, B COOTBETCTBUH
C LESIMM U CTpaTeruell Oprann3aluu, KaJpoBOil OJIUTHKOM,
HAPaBIECHUSMU U YPOBHEM Pa3BUTHUS TEXHUKHU, TEXHOJIOTUI U
OpTraHMW3aIy YIIPABICHUS, 0OCBOCHUEM HOBBIX BHJIOB U3CIUH (pador,
YCIIYT), IMEIOIIUMHUCS PECYpPCaMH U MHTEPECaMHU IepcoHana

Opranu3zaiys 1 IpOBECHNUE PETYISIPHBIX U CBOEBPEMEHHBIX IPOBEPOK
Y OIIEPATUBHOIO KOHTPOJIS B 30HE CBOCH OTBETCTBEHHOCTH

[TonGop mpenonaBareneil, TpeHEPOB, HACTABHUKOB MOJIOJIEKHU U
MHCTPYKTOPOB U3 YKCIA CIICIUATHCTOB M BHICOKOKBAU(UIIMPOBAHHBIX
pabouunx, B COOTBETCTBUU C Y4EOHBIMH NIPOTrpaMMaMHU, yCTaHABINBAs
PEKUM 3aHSITUH, JAJI BCEX BUJIOB IPO(eCCHOHAIBHOTO 00yUeHust

OdopmiieHre 0TYETOB 1O TPOU3BOJICTBEHHBIM ITPOCKTAM U 33]1auaM B
30HE CBOEW OTBETCTBEHHOCTH, B T.4Y. IO BBINOJIHEHHIO (PUHAHCOBOTO
TUTaHa v OrO/DKEeTa, TUTaHa peaTn3any MPOAYKIINH, IJIaHa TI0 IPUOBLTH
U IpyruM (PMHAHCOBBIM MOKa3aTeNsM (IIPaBUIBHOTO PAaCXOI0BAHHUS
JICHEeXKHBIX CPEICTB, IIEJIEBBIM MCIIOJIb30BAaHHEM COOCTBEHHBIX U
3aeMHBIX 00OPOTHBIX CPEJICTB)

IIpoBeneHne coBemannii, TPOU3BOICTBEHHBIX HHCTPYKTAKEH I10
BBINOJIHEHHIO NTPABHJI OXPaHbl TPYJla, TEXHUKU 0€30IacCHOCTH U
IIPOU3BOJICTBEHHOW CAHUTAPUH, TEXHUYECKON IKCILITyaTalluy
000py/IOBaHUS M UHCTPYMEHTA, PallMOHAJIBLHON OpraHu3aluy,
coOnroIeHNs! IITaTHON M (UHAHCOBOM TMCIUILIMHBI

PaCCJ'Ie,ZLOBaHI/Ie IIpUYUH U HOCJ'ICI[CTBI/II\/’I aBapHﬁ, C6OCB, IMPOCTOCB,
IHOArOTOBKA HpG}IJ'IO)KeHI/Iﬁ 10 UX NpEAynpeIKACHUIO

Co3ganue ycaoBUi 17151 TOCTOSTHHBIX M3MEHEHU 1 MHHOBALIMI B
MOJIpa3eIeHU I

OpFaHI/ISaHI/Iﬂ " IPOBCACHUC IMaTEHTHOU OKCIICPTU3BI ITPOCKTHO-
KOHCTPYKTOPCKHUX U ITPOCKTHO-TCXHOJOTHUYCCKUX pa60T, IMPOBCPKU
MMaTEHTHOM YHUCTOTBI, KOHTPOJISA CBOCBPEMCHHOCTH OTPAKCHHUA B
TEXHUYISCKOM JOKYMCHTAIMHU UCITOJIb30BAHHBIX MMATCHTHBIX MAaTCpPpUaAJIOB

Yyactue B mpHeMKe 3aKOHYEHHBIX paboT




HeobOxonumbie ymeHus

HeO6XOI[I/IMHe 3HaHUA

24

Opranu3zanus U BeJIcHUE y4eTa Mokas3aresyieid, CBeJIeHUM, JaHHBIX
MOHHMTOPUHTA, TOKYMEHTAIlUH U Mpodeil nH(opMaluu B 30He CBOEH
OTBETCTBEHHOCTH, KOOPAUHAIIMS JACSITEIbHOCTH MOAPA3ICICHUN 1O
cOOpy U aHalIM3y KOMMEPUYECKO-IKOHOMUYECKOM HH(pOopMaIuuy,
CO3JIaHMIO OaHKa 3HAHUI.

OcyluecTBIsATh y4eT BBINOJHEHUS 3aKa30B U JIOTOBOPOB, OTTPY3KH
TOTOBOM M OCTaTKOB HEPEATM30BAHHOM MPOAYKIIMH, CBOEBPEMEHHOE
odopmiieHne cOBITOBOM JIOKYMEHTaIluH, COCTaBJICHUE
MPEAYyCMOTPEHHOM OTYETHOCTH MO COBITY (IIOCTaBKaMm), O BBINOJIHEHUH
IJIaHA peasIu3aliu

OcylecTBIsTh  CBOEBPEMEHHBIM  Y4Y€T BBIIYCKAa HPOAYKIUM U
BBINOJIHEHHBIX PA0OT, COCTABIEHHE YCTAHOBICHHON OTUETHOCTH

Pa3pabarbeiBaTh M peanu30BbIBaTH MEPhl IO COXPAHEHHUIO 3/I0POBBS U
MOBBILICHUIO  COJEPXKATEeIbHOCTH  JOCyra  paboTalouuX, pPOCTy
KU3HEHHOTO YPOBHSI paOOTHUKOB U WICHOB MX CEMEH, YJOBIETBOPEHUIO
NOoTpeOHOCTEH B JKUJIbe U OBITOBOM YCTPOMCTBE, pPa3zHOOOpPa3HBIX
yCllyrax, COLMAaJbHOM 3alUTE OTIENbHBIX KaTeropuili paboTarommx
(IEHCMOHEPOB, MOJIOJIC)KH, YKCHIIIUH)

Pa3pabarpiBarh  TOJOXKEHHST O  MPEMHPOBAaHUH  PaOOTHHKOB,
MPUMEHUTEIPHO K KOHKPETHBIM  YCIOBUAM UX  JESATEIBHOCTH,
OCYIIECTBJIATh KOHTPOJIb TPABHJIBHOCTH MPUMEHEHHSI 3TUX MOJIOKEHU N

Pazpemars npo0ieMHble 1 KOHQIUKTHBIE CUTyallu1, KOJIJIEKTUBHBIE
CIOpBI

CoOnroate 3aKOHHOCTh B YIPABICHYECKOH IEATEIBHOCTH, COYETast
HDKOHOMHYECKHE U  aJMUHUCTPATUBHBIE  METOABl  PYKOBOJICTBA,
CAMHOHAYAIUSI W KOJUIETHAJIBHOCTH TIPU OOCYXKICHHUM € PEHICHUH
MPOM3BOACTBEHHBIX  BOMPOCOB, TMPUMEHEHUU  MAaTEpUATbHBIX U
MOPAJIbHBIX CTUMYJIOB

®opmynmupoBaTh TPeOOBAHUS K KAYECTBY JIESATEILHOCTH, KBATU(UKAITIH
paOOTHUKOB, JINYHOCTHBIM KaueCTBaM I€PCOHAJIA, B COBOKYITHOCTH C
JISHCTBYIOILIEH CUCTEMOM CTUMYJIUPOBaHUS (BO3ZHATPAKIEHUS)

3akoHOJaTeIbHble, HOPMAaTUBHBIE U IIPABOBBIE AKTHI, METOJUYECKUE
Marepuabl 10 YIPaBICHUIO KaueCTBOM MPOAYKIMHU (YCIIyT), HOPMBI,
IIpaBUJjIa, CTAHAAPTHI, TEXHUYECKHE YCIOBHS U IPYyTUE PYKOBOISAIINE
Marepuasbl o pa3paboTke U 0(OPMIICHUIO TEXHUYECKOH,
KOHCTPYKTOPCKOM, IUIAHOBOM U JIP. YYETHOM JOKYMEHTALUH

3aKOHOILaTGJ'II)HBI€ 1 HOPMATHUBHBIC ITPABOBBIC AKThI, MCTOAUYCCKUC
MaTepualibl 110 MaTCHTOBCACHUTIO, OpTraHU3allun MMaTeHTHOU pa6OTBI,
panyoHaIn3anuu U I/I306peTaTeJ'IBCTBa

MCTOJII)I " CPEACTBA KOHTPOJIA OXpaHACMBIX CBGHGHHﬁ, BbIABJICHUSA
KaHAJIOB YTCUKHU I/IH(I)OpMaI_II/II/I, OpraHnu3annro TEXHUYECKOHN Pa3BCAKU

MCTOJII)I 1 TEXHUYCCKUEC CPCACTBA, MIPUMCHACMBIC ITPH UCCIICOAOBAaHUN
3arpar pa60qero BPEMCHH, IPUECMOB U MCTOHAOB Tpydd, paCucTe
TEXHUYECKH 000CHOBAHHEIX HOpM

MeTonb!l ¥ TEXHOJIOTHH, 00eCIIeUnBalOIINe YCIOBHS JUIsl IPSAMOM U
00paTHOH CBSI3U ¢ pAOOTHUKAMU OPTaHU3AIUH, B IENAX KOOPIUHALIUN
MOBBIIEHUS 3(PPEKTUBHOCTH COBMECTHOMN AESITEIbHOCTH

Mertoapl INTAaHUPOBAHUS U OPTAHU3ALINH, TTPOBEACHUS UCCIIEIOBAHUN U
pa3paboTok B 001aCTH BHITIOTHAEMBIX paOOT, ONpeIeIeHUs
YKOHOMUYECKOH 3P HEKTUBHOCTH BHEAPECHUSI HOBOW TEXHUKHU U
TEXHOIOT UM




Jlpyrue XxapakTepuCTUKU
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MCTOIILI HpOBCIICHI/IH COIIUOJIOTUYCCKHUX HCCHeﬂOBaHHﬁ, I/IBy‘IeHI/Iﬂ
0O0II[ECTBEHHOTO MHEHUS

Metonp! IpOBEICHHSI yUeTa U aHaJIi3a BBITIOJTHEHUS COIMAIbHBIX
POrPaMM U OTIPENICTICHHSI UX YIKOHOMUYECKON 2P (DEKTUBHOCTH

Mertosibl pacueTa 00bEMOB BBIIOIHAEMBIX pa0O0T, H3y4EHHsI yCIOBHUI
Tpyaa Ha pabo4nx MecTax, MPOBEICHHS aHAJIN3a BbITOJIHCHHS
COIIMAIbHBIX MPOrPAMM H ONPEICICHUS UX SKOHOMHYECKOU

3¢ hEKTUBHOCTH

Mertozpl pacueTa SKOHOMUYECKOH 3((HEKTUBHOCTH BHEPEHUS
CTaHAAPTOB U TEXHUYECKUX YCIOBHA, IIPOBEICHHUS MEPOIIPUATHI IO
cepruduranmm

MCTOI[BI ydue€Ta, nopaaoK COCTaBICHUSA YCTaHOBHCHHOﬁ OTYCTHOCTHU

Opranu3zanys omiaTsl ¥ CTUMYJIUPOBAHUS TPYAa, OXpPaHbl TpyAa

OpI‘aHI/ISaHI/ISI TEXHOJOTIYECKOM IOATOTOBKHU U MCTPOJIOTHUYCCKOTO
obecrneyeHus IIPOMU3BOACTBA B OTPACJIM M HA NPEAIIPUATHN

OcHOBHBIE TPeOOBaHMs K IPOBOJUMBIM paboTaM, METO/IbI yUeTa,
MOPSAJIOK COCTaBJIEHUS U BEJCHUSI TAOEIBHOIO YUeTa, yUeTHOU U
OTYETHOM JJOKYMEHTAIMH O BHIIOJIHEHUH padoT

IToka3zarenu o Tpyay, JOCTUTHYThIE B KOHKYPUPYIOIIHUX OpraHU3aLMIX

[Topsimok 3akitoueHus U 0(pOPMIICHUS JIOTOBOPOB, COTIIAIIICHHUH B 30HE
CBOECH1 OTBETCTBEHHOCTHU

[Topsiiok u popMbl PUHAHCOBBIX PACUETOB, HCIOIB30BAHUS
COOCTBEHHBIX CPE/ICTB

[Topsimox oopMIIeHUS ¥ PAaCCMOTPEHHS PAIIOHATN3aTOPCKUX
MIPEUIOKCHUI U M300pETCHUI

[Topsimok mpoBeeHUs: SKCIEPTU3bI MPEATIIIAHOBBIX, MPEIBAPUTEIHHBIX
(aBaH) IPOEKTHBIX U MPOEKTHBIX TOKYMEHTOB

[Topsimok pa3paboOTKH MPOrpaMM, TIAHOB, HOPM, TTOPSIOK 000CHOBaHUS
NOTPEOHOCTU U COCTaBJICHHS 3asBOK Ha 00OPYIOBaHHE U
KOMIUICKTYIOIINE U3/IeITHUsI, 3aKIFOUEHHUSI IOTOBOPOB C MOCTABIIUKAMHU

[Topsimok cocTaBieHHs TEXHUUECKHUX 3aJaHuil Ha pa3paboTKYy,
pa3paboTku, opOpMIICHHS, YTBEPKACHUS U BHEIPECHUS CTAaHAAPTOB U
JIPYTUX JOKYMEHTOB MO CTaHAAPTU3AIMU U CEPTHUPUKAITUN

[IpaBuna ycTaHOBIIEHHUS Pa3psI0B OIUIATHI TpyAa pabouuM U
JOJKHOCTHBIX OKJIAJIOB CITy>KallllM, JIOTLIAT, Hag0aBoOK U

K03 GUIIMEHTOB, (POPMBI U CUCTEMBI OILIATHI TPYa, MAaTePUATILHOTO U
MOPAJIBHOTO CTUMYJIMPOBAHUS

HpI/IHLII/IHLI, MCTOObI, TCXHOJIOTHH I/IH(I)OpMI/IpOBaHI/IH COTPYAHUKOB O
CTPATCTUYCCKHUX LECJIAX, ITTABHBIX 3aJa4ax, TCKYHIef/'I CUTyallMy Ha
NpCAIIpUATUN, HOPMAX U IMPaBUJIAX Opr’ aHH3aHHOHHOﬁ KYJIBTYPbIL

[TpuHIUTIBI, METO/BI, TEXHOJIOTHH, OOECIIEUNBAIOIINE YIACTHE
pabOTHUKOB B 00CYKIEHHUSIX PA3IMUHBIX BOIPOCOB JESTEIBHOCTH
OpraHu3aluu

CHcTeMBI S KOHOMHUYSCKHUX CTaHOapTOB, (I)I/IHaHCOBOI‘O yucTta u
OTYETHOCTH, DKOHOMHNYCCKHNX oka3arejeu IMPpCAIIPpUATHS.

Crioco0bl 1 MeTO/IbI paboThI ¢ AUIIEPAaMU, CPEICTBAMU MACCOBOM
uH(popMaIn

PykoBoauTesb, UMEET MPaBO CAMOCTOSITEIbHO IPUHUMATh PELLICHUS,
MOJIMUCHIBATh JOKYMEHTHI M HECTH TIEPCOHAIBHYIO OTBETCTBEHHOCTD T10
HaIpaBJICHUIO CBOEH JCATEILHOCTH U B pa3Mepe 00beMa Cpe/ICTB,
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‘ OTIpeIeNIIEMBIX BBIIIECTOSAIINM PYKOBOJICTBOM OpraHu3auu (001mecTsa) ‘

3.2.9. TpynoBasi pyHKIUS

MuHMMH3aLUs PUCKOB OTEPU TEXHOJIOTUHU U YpoBeH®

HaunmenoBanue Kon| B/09.5 | (monyposens) 5
HOy-Xay KBaJTH(DUKAIIA
. 3aMMCTBOBAHO U3
[Ipoucxoxnenue TpynoBoit pynkmu : OpuruHan X opurnHata
Kon opurunana PerucrpanoHHbIH HOMep
po(hecCHOHATIBEHOTO CTaHaapTa
TpynoBsle neicTBUA [IpoBenenue aHanM3a NaTEHTHBIX MaTepuaoB, 0TOOP, U3yUYEHUE U

OLIEHKA TEXHUYECKOTO YPOBHS U300peTeHU, pa3paboTka peKOMeHaalnui
10 UX MCIIOJIb30BAHUIO HA MPEANPUITHI

Opranuszanus padoT 1Mo cOopy U CUCTEMATU3AINHA OXPAHIEMBIX
CBEIICHHIA, OCYIIIECTBIICHUE PYKOBOJCTBA U KOHTPOJIS 11O COOTFOICHUIO
Mep 3alMThl HHPOPMALIUU

Odopmienne u OkazaHue MOMOIIU B 0(hOpMIIEHUH U300pETCHNUH,
HaMEYaeMbIX K ITaTeHTOBAHUIO, JPYTroil MaTeHTHOW JOKYMEHTAIUU 1
BEJICHHE JIeIONPON3BOICTBA 10 MATEHTHO-INIICH3NOHHON pabore,
PaLMOHAIN3aTOPCKOM AEATEILHOCTH U U300pETaTeIbCTBY, TOTOBUTD
YCTaHOBJICHHYIO OTYETHOCTh

[IpuHsATHE Mep 1O 3aIMTE rOCYIapCTBEHHOIO IPUOPUTETA TEXHUUECKUX
pelLeH i, BBIOJHEHHBIX Ha YPOBHE N300pEeTEHU, U 110
MIPEOTBPALECHHIO PEXKIEBPEMEHHON MyONUKALUK WX UHOTO
pasIalleHus CBEACHNUN, PaCKPBIBAIOIINX X CYIIHOCTb, 110 IPaBOBOM
OXpaHe IPOMBILIUIEHHBIX 00pa310B U TOBAPHBIX 3HAKOB

PaccnenoBanue npuyurH U OCIEICTBHUM aBapuii, cOOEB, TPOCTOEB,
TOTOBUTH MPEIOKEHHUS IO UX MPEAYIPEKICHUIO

CocraBieHre MaTepuaoB U UX MPEICTABICHUE B yCTAHOBICHHOM
MOpsAKE B OPraHbl HAyYHO-TEXHUUECKONH MHPOPMAIIH, IEpPEBOA
MHOCTPAHHOM JINTEPATypPhl, KATAJIOTOB, HAYYHO - TEXHUYECKON
JOKYMEHTAIMH C COOIOICHUEM JEHCTBYIOLIETO TOPsIIKa KOOPAUHAIIH
IIEPEBOJIOB

VYyacTtue B OpraHu3alyu 1 NpoBeICHUU IIPOU3BOACTBEHHBIX
TEMaTU4YeCKUX BBICTABOK, KOH(QepeHIUI

Heob6xonumble ymeHUs OpranuzoBarb MOArOTOBKY MJsi NPEACTABICHUS B OTPACiI€BOW OpraH
Hay4YHO - T€XHHYECKOW MH(pOpMalu WH()OPMALMOHHBIX MaTEpUaOB O
CTaHJapTax, pa3paboTaHHBIX HA MPEANPUITUI

OcyuecTBisITh y4eT 3((EKTUBHOCTH UCIOIb30BaHMS HA MPEANPHUSITHH
MH(GOPMALIMOHHBIX MaTepHalloB O JOCTHIKEHUSAX HAyKd M TEXHHKH,
IEPEI0BOM IIPOU3BO/ICTBEHHOM OIIBITE, palMOHAIN3aTOPCKUX
NPEUIOKEHUH 1 U300peTeHui

OdopmiiiTh HEOOXOTUMYIO TOKYMEHTAITUIO 110 U300PETEHUSIM,
HaMe4aeMbIM K MMaTEHTOBAHHUIO, BECTHU JACIOMPON3BOJCTBO M0 MATEHTHO-
JUIICH3UOHHOH padoTe, parioHAIN3aTOPCKON IeSITeTbHOCTH U
M300peTaTeNnbCTRY, TOTOBUTh YCTAHOBICHHYIO OTYETHOCTh

[IpeacraBmsTh 3aKiIFOUeHUS HA N300PETEHUS U PAIIIOHAIN3aTOPCKUE
MPEAJIOKEHUSI, B COOTBETCTBUU C 30HOM CBOE OTBETCTBEHHOCTH U
KOMIETEHTHOCTH

HpI/IHI/IMaTB peuicHus MO BHCAPCHUIO TCXHUYCCKUX U TCXHOJIOTHUCCKUX
HOBIICCTB
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HeoOxonumeblie 3HaAaHUA

[IpoBonUTh MAaTEHTHYIO SKCIEPTU3Y MPOEKTHO-KOHCTPYKTOPCKUX U
MPOEKTHO-TEXHOJOTHYECKUX PaboT, a TAKXKE OIpEIeICHUE ITAIoB, Ha
KOTOPBIX JIOJDKHA TPOBOJUTHCS MpPOBEpPKAa MATEHTHOM  YHCTOTHI,
KOHTPOJMPOBATh  CBOEBPEMEHHOCTh  OTPAXEHUS B  TEXHUUYECKOU
JOKYMEHTAIIH HCII0JIb30BaHHBIX MAaTEHTHBIX MarepHalioB

TocynapcTBeHHast, oTpacieBass CHCTEMBI U MOPAIOK cepTU(UKALIH
IPONYKIMH, PA0OT U yCIyr

3aKkoHOAATEIbHBIE 1 HOPMATUBHBIC MPABOBHIE aKThl, METOANYECKUE
MaTepuabl 0 NAaTeHTOBEICHUIO, OpTraHU3aINH TaTeHTHON paboThI,
panMoHaIN3aIK U 1300peTaTenbCcTBa

OcyuecTBISITh HHHOBAILIMOHHBIM MEHEI)KMEHT, BHEAPATH IIEPEIOBOI
OIIBIT KOHCTPYMPOBAHUS U TEXHOJIOIMU IPOU3BOACTBA AHAJIOTMYHON
MPONYKIMH, PA3BUTHE PAIIMOHAIN3ALUN U H300pEeTaTeIbCTBA

MeTtoabl 1 cpeAcTBa KOHTPOJIA OXPAHSAEMbIX CBEICHUH, BbISIBICHUS
KaHAaJIOB YTeUKH MH(OPMAIIUHU, OPTaHU3AINI0 TEXHUUECKOU Pa3BEIKU

MeTo/p! ITaHUPOBAHUS U OPraHU3AIMHI, IPOBEICHUS HCCICIOBAHUI U
pa3paboTOK B 00JIACTH BHITIOIHAEMBIX paboT, OmpeieIeHus
IKOHOMHUYECKOH d(PPEKTHBHOCTH BHEIAPCHUSI HOBOW TEXHHUKHU H
TEXHOJIOT'NN

OnsIT BHEAPEHUS IEPEOBOr0 TEXHUYECKOTO OTEUECTBEHHOTO U
3apy0eKHOT0 ONbITA B 30HE CBOEH OTBETCTBEHHOCTH

Opranuzanuio TEXHOJIOITHYECKON TOArOTOBKH, METPOIOIMYECKOTO
oOecniedeHus1, IPOU3BOICTBA IPOAYKLUH (YCIIyT) B OTPAciy U Ha
IPEIIPUATHH

OcHOBBI U300peTaTEeNbCTBA, NATEHTOBEICHU S, CTAaHIapPTU3ALUH U
cepTH(UKAIIN

[Topsimok npoBeieHHsI SKCIIEPTU3bI MPEAIIIIAHOBBIX, IPEABAPUTEIBHBIX
(aBaH) NPOEKTHBIX U MPOEKTHBIX JOKYMEHTOB

[Topsiaok yueTa u cucTeMaru3alyy MaTeHTHBIX MaTepUAIIOB,
palMOHAIN3aTOPCKUX MPEIJIOKEHUN U U300pETeHHIT

IIpaBuna opopmieHHs 3a1BOK M JPYyTUX MarepuajioB /Ui HaTeHTOBAHMS
n300peTeHuil 3a rpaHuLIel, IPOIAXKU U MOKYIKH JIMLEH3UN

[IpaBuia co3nanus U BeA€HUs MAaTEHTHOTO (POH/A, COCTOSHUE U
IIEPCIEKTUBBI UCIIOJIb30BaHUs [TATEHTHBIX HOBUHOK, CTPYKTYpa
MAaTEHTHBIX OMMCAHUN OCHOBHBIX 3apyO€KHBIX CTpaH

CrniocoObl 1 MeTO/IbI Pa0OTHI C JUJIEpaMH, CPEICTBAMU MacCOBOM
uHdopMauu

XapakTep B3auMOCHCTBUS MOAPA3ACICHUI B MPOLECCE UCCIEAOBAHUN U
pa3paboTOK U MOPSIOK MPOXOXKICHUS CIIY:KeOHOU HH(BOpMAITIN

Jlpyrue xapakTepucTUKH

PykoBonuTens, vMeeT MpaBo CaMOCTOATEIbHO IPUHUMATh PELICHMUS,
MIOJMCBIBATH JOKYMEHTHI U HECTU NIEPCOHAIBHYIO OTBETCTBEHHOCTb 10
HaIpaBJIEHUIO CBOEH JIEATEILHOCTHU U B pa3Mepe 00beMa CpesICTB,
OIIpe/IeNIIEMBIX BBIIIECTOSAIIMM PYKOBOJICTBOM OpraHu3anuu (o0uiecTna)

3.2.10. TpynoBasi pyHKuIMS

HaunmenoBanue

Peanu3anus koMIuiekca MjaHoOB U IpOrpaMm
CTPaTErNYECKOrO Pa3BUTHUS OPraHU3aLNH A —

VYpoBeHb

Kon| B/10.5 | (momyposens) 5

IIpoucxoxxaenue

TPYAOBOH QyHKIMN Opurunan

X 3anMCTBOBAHO W3
OopuruHaga




24

Kon Perucrpaunonnslit Homep
OpHruHasIa npo¢ecCHOHANIBHOTO CTaHIapTa

TpynoBbie nelcTBUSA

JloBenieHnue iy KeOHBIX TUTAHOBBIX 3aJIaHHUH JI0 PyKOBOIAHUTEICH
IIPOEKTHBIX U pabounX IPyMIl, U OTJAEIbHBIX pAOOTHUKOB, HE
BXOJSILIIMM B COCTaB I'PYIII U NOAPA3CIICHUN

Ocy1iecTBICHHE KOHTPOJISI CBOEBPEMEHHOCTH MOCTYILICHHS
NEPBHUYHBIX JOKYMCHTOB, IIPEAYCMOTPCHHLIX B IPOU3BOACTBCHHOM
MPOIIECCEe OPraHU3aIlNH, IPABUILHOCTHIO UX O(OPMIICHHS, TIepeIavn
o0paboTanHOi MHGOPMAIMH B COOTBETCTBYIOIINE TOAPA3ICICHUS

Omnpenenenre parmoHaIbHON 3arpy3KH MoApasIeIcHUN 1
HUCIIOJIHUTEIIEN

[ImanupoBaHre HOBBIX PabOT

[Tonnepxanue NOCTOSHHOM CBSA3U C PyKOBOAMTEISIMU ITOAPA3IEICHUN
U CHELHUAIINCTAaMU 10 BOIIPOCaM, OTHOCSIIUMCS K 30HE COBMECTHOM
JIESATEIIbHOCTH U OTBETCTBEHHOCTH

[IpoBenenue 3kcnepTU3 NPOEKTOB NIPUKA30B, UHCTPYKLIUM,
MOJIOKEHUH, CTAaHIapPTOB U MH()OPMAIIMOHHBIX MaTEPHAJIOB O
CTaHJapTax, HOPMaTUBOB U APYTHX aKTOB IIPaBOBOIO XapakTepa,
pa3paboTaHHBIX HA MPEIIPUATHH, BU3UPOBAHHE UX, & TAKKE
MOATOTOBKA U MPEACTABICHHUE 3TUX JOKYMEHTOB B OTPACIEBOM OpraH
HAyYHO-TEXHUYECKOW HHPOpMAIIH

Pazpabotka u noBeaeHue A0 UCIOIHUTENEH (6a30BOro
MEHE/KMEHTA) TUTAHOBBIX 3aJIJaHUH U KaJIeHIapHBIX TPaHKOB,
IIPUBJICYCHHUE COTPYAHHUKOB K YUAaCTHIO B 00CYKAECHUAX PA3IMYHbIX
BOIIPOCOB JICATEIILHOCTH OPTaHU3aINH, B pPa3pabOTKe MEPOTIPUATHI
10 PallMOHAILHOMY UCIIOJIb30BaHUIO pab0Yero BpeMeHHU U
MIPOU3BOJICTBEHHOTO 00OPY/IOBAHUS

Ocy1ecTBieHUE paliOHAJIBHOW PACCTAHOBKU KaJpOB

CocraBiieHHE CIIPABOK I10 MOCTYIAIOIIAM 3aIIpocaM U COONIOICHHS
HOPMAaTHBHBIX TPEOOBaHUH 10 HAJI)KHOMU 3aIUTe HHOOpMAIUU

O6cmyxrBaHue (X035IIICTBEHHOE) MPOBOANMBIX MEPOTIPUSATUI

HeoOxonumbie ymeHus

HCO6XO,Z[I/IMLIC 3HaHUA

OpFaHI/ISOBaTI) Y4ET ABUKCHUA (1)I/IHaHCOBI>IX CpCACTB U COCTABJICHUA
OTUYCTHOCTH O PE3YyJIbTaTax q)HHaHCOBOﬁ ACATCIIBHOCTH B
COOTBCTCTBHHU CO CTaHAAPTAMH (1)I/IHaHCOBOFO yd€Ta U OTYCTHOCTHU

OneHuBarh WHAWBHUAYAIbHBIN BKJIaJ COTPYIHUKOB B TOCTI)KEHUE
0o0IIuMX 1eyen

[Ipenynpexnars 1 pa3peiiars BOSHUKAIOLIUE IPOU3BOJCTBEHHBIE
1po0JieMbl U KOH(JIUKTHBIE CUTYalluU

HpI/IMeHHTB COBPCMCHHBIC HH(bOpMaHHOHHLIe TCXHOJIOTMH, CPEACTBA
BBIYHCIIUTEILHOMN TCXHUKU, KOMMYHI/IKaIH/Iﬁ " CBA3U

[IpoBonuTh COBEIIaHUSA U KOJJICKTUBHBIE OOCYKIEHUS IIJIAHOB IO
peain3alry IPOrpaMM CTPATETHYECKOr0 Pa3BUTHUS PEATPUATHS

OcCymIecTBISATh yIpaBIeHUE E€ATETHbHOCTHIO TPYMIIBI (KOMAH/IbI)
pabOTHHKOB

MapKCTI/IHT ACATCIIBHOCTHU OpraHu3aliu
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Merto/bl BBISIBIICHHS U UCIIOJIb30BAHUS PE3EPBOB IIPOU3BOCTBA,
MIPUHLIMIIBI, METO/IbI, TEXHOJIOTUY aHAJIN3a PEKIaMALAN, U3y4EHUs
MPUYMH BO3HUKHOBEHUS 1e()EKTOB U HAPYLICHUH TEXHOJIOTUU
IIPOU3BOJCTBA, YXY/AIIEHHs KauecTBa paboT, BblllycKa Opaka u
HEKaue€CTBEHHOU MPOIyKIUH, TEXHOIOTHS PEMOHTHBIX padoT,
CTaHaPThl, TEXHUYECKHUE YCIOBUS U UHCTPYKLUU 110 TEXHUYECKOMY
00CITy’)KUBAaHHIO, PEMOHTY, MOHTA)Xy M UCIIBITAHHIO, BUIBI 1€(DEKTOB
U c1I0cOOBI UX YCTPAHEHUs!

MeTto/b! 1 TOPSIOK pa3pabOTKU MPOTHO30B, IEPCIEKTUBHBIX U
TEKYIIUX IJIAHOB MPOU3BOJCTBA U peaU3aIH NPOTYKIIHH

MeTobl M TEXHOJIOTUH MTPOBEICHUS pabOT MO COTMOCTABICHHIO
Pe3yJIBTaTOB IEATEIbHOCTU OPraHU3aluu ¢ JOCTUKCHUAMHU
AQHAJIOTMYHBIX OTEYECTBEHHBIX U 3apyOEKHBIX NPEANPUATUH,
COOTBETCTBUS COBPEMEHHOMY YPOBHIO Pa3BUTHUS HAYKU U TEXHUKH,
noTpeOHOCTSAM BHYTPEHHETO PHIHKA, SKCIIOPTHBIM TPEOOBAaHUIM U
T.IL

Ha3HaquI/Ie, KOHCTPYKTHBHBIC OCO6CHHOCTI/I, TCXHHUKO-
OKCINTyaTalMOHHBIC JaHHBIC TCXHUYCCKHUX CPCACTB, UCITIOJIb3YCMBIX B
HpOHSBOHCTBeHHOﬁ ACATCIIbHOCTHU

Opranu3zanys KanuTaabHOTO CTPOUTENHCTBA, MaTepUaIbHO-
TEXHUYECKOTO 00ECTICUCHUsS] U PEMOHTHO-IKCILTYaTallUOHHBIX HYX]T
MPETPHUITHS

Opranuzanus y4eta CHaOKEHYECKUX U CKIIAJCKUX OMepaluii u
MOPSAIOK COCTABJIEHUSI OTYETHOCTH O BBIIIOJHEHUU IJIaHA
MaTepHAIbHO-TEXHUYECKOT0 00eCTIeUeHUS

HOpr,Z[OK ATTCCTAllMU KaUuCCTBA IIPOAYKIHHU

YcnoBust IOCTaBKU, XPAHEHUS U TPAHCTIOPTUPOBKH MPOTYKITHH,
MOPSIIOK PACCMOTPEHUS ¥ TIOJTOTOBKM OTBETOB HA MPETEH3UH U
peKJIamMaliyi BHYTPEHHUX MOTpeOuTeNnen

IIpaBuia TOrMCTUKU U IEPEBO30K IPy30B (ITACCAKUPOB) HA
NpeNNPUITHH

[TpuHIUIIBI, METOBI, TEXHOJIOTHH 00eCTIeUSHHS
IUIATEKECIIOCOOHOCTH, MPENyNPEXACHHUS 00pa30BaHMs U
JMKBUAALMU HEUCIIOIb3YEMbIX TOBAPHO-MaTepHAJIbHBIX IIEHHOCTEH

[IpunsTas cucrema kinaccudukany HHGOpMauy 1 npaBuia
COCTaBJIEHUS KaTajaoroB, OMOIMOrpapuueckre CipaBOYHUKH 1O
BOITPOCAM TEXHOJIOTUHU, KOHCTPYUPOBAaHHUsI, SKOHOMUKH, OPraHU3aluN
IIPOU3BOACTBA, TPYyAa U YIIPABICHUSA, CUCTEMY OpPraHHU3aLUU
KOMITJIEKCHOW 3aluThl HH(GOpMAINH, TEHCTBYIOLLYIO B OTPACIy,
OpraHu3aLyuu

DKOHOMHKA U OpraHu3anys paboT Ha NpeanpUsITUN, KOHLIEIUU
yhpaBieHus: (Mpoliecc ynpapieHus 0aJaHcOM MPOU3BOICTBEHHOTO
MOTEHITMANA) U TIOPSIA0K pa3pabOTKH TIIaHOB pabOTHI
noapaszaeneHuii, rpagukoB paboTel 060PYIOBaHUS, PETIIAMEHTOB
pelIeHus 3a1a4q

PykoBoauTesb, UMEET MPAaBO CAMOCTOSATEILHO IPUHUMATD PEIICHHUS,
MOAMUCHIBATh JOKYMCHTEI U HECTU IMEPCOHATIBHYIO OTBETCTBCHHOCTD
0 HATIPABJICHUIO CBOCH JIEATEILHOCTH U B pa3Mepe 00beMa CPEJICTB,
OMpeACIIACMBIX BBIIICCTOAIIMM PYKOBOACTBOM OpraHu3alun
(obmectBa)
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HaunmenoBanue

Coznanue u nopaepxanue 3PPEeKTUBHON CHCTEMBI
KOHTPOJIS ICITETLHOCTH MOPA3ACTICHUS R —

YpoBeHb
Kox| B/11.5 | (moayposens) 5

IIpoucxoxnenue TpynoBoi
GbyHKITHH

Opurunain

X 3auMCTBOBAHO W3
OpHTHHAIA

TpynoBbie nercTBUSA

Kon Perucrpaunonusit Homep
OpHIuHaNIa npo¢ecCHOHANIBHOTO CTaHIapTa

[TpoBeneHne KOHTPOIISE CBOCBPEMEHHOCTH MOCTYIUICHUS IEPBHYHBIX
AOKYMCHTOB, O6eCHe‘-H/IBaIOH_[I/IX MMPOU3BOACTBCHHYIO ACATCIIbHOCTD
HOZIpa3IeNCHHsI IPEANPUATHS, IPABIIBHOCTH UX 0(OPMIICHUS,
nepeaayn o0paboTaHHON HH(OPMAIIMK B COOTBETCTBYIOIINE
HOJIPa3/ICIICHUS

KoHTponupoBaHue BBHINOTHEHHUS B3aUMHBIX TPEOOBaHUHN M MIPETEH3UIN
MIOJPA3AEICHNM, aHAIU3 PE3yJIbTaTOB UX ACATEIbHOCTH 3a
NPEABLYIIHN IIJIAHOBBII IIEPUOJ

IIpoBenenue npoBepok 00eCeYeHHOCTH OApa3AeIeHUs

HEOOXOIMMBIMU CHIPbEM, MaTepHaiaMi, KOHCTPYKIHSIMH,
KOMIUIEKTYIOIUMH U3JEIUAMH, 000pYyI0BaHUEM, A TAKXKE
TPAHCIOPTOM M IIOIPY304HO-PA3TPY304YHBIMU CPEICTBAMHU

[IpoBenenne npoBepOK NPABUIBHOCTH XPAHEHHUs B ITOAPA3IEICHUAX
NPENPUATHS U Ha CKJIa/laX ChIPbsl, MaTepUasoB, MorypadpuKaToB,
KOMIUIEKTYOIIMX U311, TOTOBON IPOAYKIIMHU

ObecneueHne BeIeHUS 1€I0IPOU3BOJICTBA B COOTBETCTBHUHU C
YCTAHOBJIEHHBIM MOPSAKOM, COOIIO/IEHUE NEUCTBYIOINX UHCTPYKIIMM
10 PEKUMY PabOT U CBOEBPEMEHHOMY NPUHATHUIO MEP IO
NPEAYNPEKACHUIO HAPYIIECHUN

ObecnieueHre B3aMMOAECHCTBUS 110/Ipa3AeIeHUI KOMIIAHUM U BHEIIHUX
MOJPSITYMKOB HA MPOEKTaX B 30HE CBOCH OTBETCTBEHHOCTH, ITyTEM
pa3MenicHus 3asBOK, 3aKa30B, HEOOXOIUMBIX I OecriepeOoiHOM
NEATETbHOCTH

Ob6ecnieuenune ciry>k0bl KOHTPOJIS Ka4eCTBAa HEOOXOAMMOM TEXHUIECKOM
JOKYMEHTalMEH

HpOBeI[eHI/Ie IMMPOBEPOK, PETYIAPHOIO OIICPATUBHOI'O KOHTPOJIA U
HGO6XOI[I/IMI)IX OKCIICPTU3 B 30HEC CBOCH OTBETCTBCHHOCTHU, KOHTPOJIb
CBOCBPCMCHHOCTHU UX IMTPOBCACHUSA

CBOEBpEeMEHHOE COCTaBIEHNE CMETHO-(DMHAHCOBBIX U JIPYTUX
JIOKYMEHTOB, PacyeToB, YCTaHOBJIEHHON OTYETHOCTH O BBINOJIHEHUN
TUTAHOB T10 MIPOU3BOJICTBY U COBITY TOTOBOM MPOAYKLUH (YCIYT),
(MHaHCOBOH AESATEIbHOCTH, MaTEPHAIbHO-TEXHUUYECKOTO CHA0KEHUS U
paloThl TpaHCHIOpTa

CornacoBaHue co CTPYKTYPHBIMHU HOAPA3IEICHUSIMU,
OCYILECTBIISIONMMH KOHTPOJIUPYIOIIHE (GYHKIIUH, BOIIPOCHI,
CBSI3aHHBIE C MTPOU3BOACTBOM B CBOEH 30HE OTBETCTBEHHOCTHU

Co3nanue u nognepxkanue 3pPpeKTUBHON CUCTEMbI KOHTPOJIS
JESITeIbHOCTH NTOAPA3ACIICHHSI U XO/a PeATU3aliK IPOEKTOB

HeoOxonumbie ymeHus

Bectu yuer pesynbraToB X03s1HCTBEHHO-(DHHAHCOBOW JEATEIHLHOCTH,
a TaKke (PMHAHCOBBIX, PACUETHBIX M KPEIUTHBIX ONepanui

KontponupoBarh cBOEBpEMEHHOE yCTpaHEHNE HEJOCTATKOB,
yKa3aHHbIX B MOCTYMAIOMIUX OT MOTpeOuTeNeil pexiaMaiusx 1
MIPETEH3UIX, MOTHUBALIMIO ONPEAEIEHHOTO OTHOIIEHUS TOTpeOuTeNnei K
BBIITYCKA€MOM MPOIYKIUHU
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OpranuzoBarh y4eT UMYIIECTBA, XO35ICTBEHHBIX ONEPALIUi,
IIOCTYNAKLUX OCHOBHBIX CPEACTB, TOBAPHO-MATEPHUAIIbHBIX
LICHHOCTEH U JEHEXKHBIX CPEJCTB

OcyecTBISITh KOHTPOJIb HaJl peau3aiueii MpoIyKIuu, MaTepruaiIbHO
TEXHUYECKHM O0EeCIIeueHuEeM Topa3ielieHus1, GUHAHCOBBIMU U
HKOHOMHYECKHMHU MOKA3aTEISIMU ICATSIbHOCTH, 32 MIPABUIILHBIM
pacxon0BaHUEM OOOPOTHBIX CPE/ICTB, IPEKPAIICHHEM ITPOU3BOJICTBA
MPONYKIMH, HE UMEIOIIEH cObITa

OTtpaxkarh Ha cueTax OyXTaJTepCKOTO ydeTa Oepalliii, CBI3aHHbBIX C
WX JIBIDKEHUEM Y4eT U3JIEPIKEK IPOU3BOICTBA U O0paIICHUS
MarepHUaIbHBIX CPEACTB, UCIIOJIHEHHS CMET PACXOJIOB, PEaTU3aIIH
MPOAYKIIMH, BEITIOTHEHUS paboT (yciyr)

OdopmisaTh Bce BUAbI OTYETHON TOKYMEHTALUU (B TOM YUCIIE
IEKTPOHHOMN)

IIpoBOIUTE OLICHKY PE3YJIBTATOB AEATEIBHOCTH COTPYIHUKOB
rozpasieacHus

Mex1tyHapoiHbIe, TOCYAapCTBEHHbBIE, OTPACIIEBbIE CTAHIAPTHI,
TEXHUYECKUE PEIIAMEHTBI, CUCTEMA TOCYJapCTBEHHOTO HA/130pa,
MEKBEJOMCTBEHHOIO M BEJOMCTBEHHOI'O KOHTPOJISI KaueCTBa
MPOAYKIMH, CTAHAAPTHl YHU(PUIIUPOBAHHON CHCTEMBI
OpPraHU3aLMOHHO-PACTIOPAIUTEIIbHON JOKYMEHTALIMU

JleiicTByIOIIME CUCTEMBI CUHCIIEHUH, U(GPOB U KOJOB
KOMIUICKTYIOIINX U3JIETUI, HHCTPYMEHTA U IPOAYKIIUU
NoApa3aeacHus

Mertobl BBISABICHHS U UCIIOIb30BAHUS PE3EPBOB IIPOU3BOCTBA,
IIPUHLHUIIBI, METO/BI, TEXHOJIOTUHU aHAJIN3a PeKIaMalui, U3y4eHUs
IIPUYMH BO3HUKHOBEHUS /1€()EeKTOB U HAPYLIEHUH TEXHOJIOTUU
MIPOU3BOJICTBA, YXYAIICHHUS KauecTBa paboT, BhIITyCcKa Opaka u
HEKa4€CTBEHHOH NPOIYyKIUU

MGTOI[I)I H TCXHUYCCKHUEC CPCACTBA, IPUMEHACMBIC ITPHU UCCICIOBAHUN
3arpar pa6oqer0 BpPEMCHU, TPUEMOB U METOAOB TpyJad, aHAJINn3a U
pacuyeTa TCXHUICCKU 000CHOBAaHHBIX HOpM

MeTtoabl HOpMUPOBaHUS TPYAA, KBATU(UKALMOHHBIE XapAKTEPUCTUKU
paboT, npodeccuit, MOps10K pa3pabOTKU HOPMATUBOB 110 TPYAY,
MOJIO’KEHUH O IPEMUPOBAHUHU, METO/IBI U (POPMBI TpOIaraHbl,
MH(GOPMHUPOBAHUS U KOHTPOJIS OXPaHbl TPy/Aa

Ha3nauenue, KOHCTpYKTHBHBIE 0COOCHHOCTH, TEXHUKO-
JKCIUTYaTallMOHHBIE TAHHBIE TEXHUKH MOAPA3ACICHHUS

HopmaruBHbIe 1 METOIMYECKUE MaTepUabl 10 OpraHu3aun
SKOHOMMYECKOT0 aHaJIM3a M10Ka3arese IIpOU3BOACTBEHHO-
XO3SIICTBEHHOM AESATENBHOCTH NPEAIPHUATHS U €T0 MOAPA3ACICHUN,
CUCTEMBI OIIEPAaTUBHOIO YIIPABICHUS IPOU3BOICTBOM,
CTaTUCTUYECKOTO y4eTa, YYETHOW TOKyMEHTAUH, CPOKOB
COCTaBJICHUSI OTYETHOCTH

OpFaHI/ISaLII/ISI OIIaThbl U CTUMYJIMPOBAHUA U OXpPaHbI Tpylda

OpTaHI/ISaLII/ISI yucTa CHA0XKCHYCCKUX U CKJIIaACKHX onepaunﬁ u
MMOPAIOK COCTABJIICHHUA OTYCTHOCTHU O BBIIIOJTHCHHUHU ITJIaHA
MaTCpUaAJIbHO-TCXHUYCCKOI'O obecrieueHuUs

[Toka3zarenu Tpyna, AOCTUTHYThIE B KOHKYPUPYIOIIHUX OpraHU3aIusax

HOpSI)IOK aTTCCTAllMM Ka4CCTBA NPOAYKIHUU
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[opsimok U METOBI IIIAHUPOBAHUS PAOOTHI 10 KOHTPOJIIO U YUETy
obecrieueHus MPOU3BOACTBA HEOOXOAUMBIMH MaTepHaIbLHO-
TCXHNUYCCKHUMU U q)HHaHCOBBIMI/I CpG[[CTBaMI/I

[Topsanox u popmbl (HMHAHCOBBIX PACUETOB, MCIOIH30BAHUS
COOCTBEHHBIX CPEJICTB, BBITYCKAa M MPUOOPETEHUs IEHHBIX Oymar

[opsanox pa3paboTKu U yTBEPHKIECHUS NEPCIIEKTUBHBIX U TEKYIIUX
IUTAaHOB padoT, CHeNUaIN3alUI0 U TEPPUTOPHUATIBHOE PACTIONIOKEHHE
MoJIpa3/ieJICHUI OpraHnu3aluu, MPOU3BOJICTBEHHBIC CBSI3U MEXK1Y HUMHU

[IpaBuiia JTOrUCTUKY U NIEPEBO30K IPY30B (I1aCCAXKUPOB) HA
PEANPUITHI

[IpaBwiia ycTaHOBICHHS pa3psA0B OIUIATHI TPyAa padOYnM U
JOJDKHOCTHBIX OKJIQJIOB CITYKAIlMM, JOIUIAT, HaJ0aBOK U

k03 PUIHEHTOB, POPMBI U CHCTEMBI OILIATHI TPY/a, MATEPUATLHOTO U
MOPAJIBHOTO CTUMYJIUPOBAHUS

CucreMbl 1 MCTOAbI YU€Ta X04a IIPOnU3BOACTBA

CI/ICTGMI)I, MCTOABI U CPCACTBA TCXHUYCCKOI'O KOHTPOJIA

TexHomorus PEMOHTHBIX pa60T, CTaHOapThl, TCXHUYCCKHEC YCIIOBHUA U
HHCTPYKIHUHU 10 TCXHUICCKOMY O6CJ'Iy>KI/IBaHI/II-O, PEMOHTY, MOHTAXKy U
UCIBITAHUAM TEXHOJIOTHYCCKOI'O O60py210BaHI/I$I, BU/JIbI I[e(i)eKTOB n
CIIOCOOBI UX YCTPAHCHUA

Texuuueckue TpeOOBaHUS, IPEABIBIAEMbIE K MHCTPYMEHTY U
TEXHOJOTMYECKON OCHACTKE, MarepuagaM, HOPMbI UX pacxoaa

VYcnoBHs NOCTaBKU, XPAHEHUS U TPAHCIIOPTUPOBKHU ITPOLYKIIUH,
MOPSI0K PACCMOTPEHUS U IIOATOTOBKU OTBETOB HA IIPETEH3UU U
pekIamMaly BHYTPEHHUX MOTpeOuTenen

PyKkoBOIUTE b, IMEET MIPABO CAMOCTOSTEILHO IPUHUMATh PEIICHHUS,
MMOAINMUCBIBATL JOKYMCHTBI U HCCTU IIEPCOHATIbHYIO OTBETCTBCHHOCTD
10 HAINPABJICHUIO CBOECH IEATEIBHOCTH M B pa3zMepe 00beMa CpejICTB,
OIpCACIACMBIX BBIIICCTOAIIMM PYKOBOACTBOM OpraHu3anun
(obmectBa)

3.2.12. TpynoBasi pyHKuMsA

KoHTpoib ocHammenus npouecca mpou3BOACTBA
HEOOXOTMMBIMH CPEJICTBAMHU, aHATIN3 METOJUK U
HOPMAaTHBHOM TOKYMEHTAIUH, 0(hOpMIICHHE
JIOKYMEHTOB, yI0CTOBEPSIOLINX KayeCTBO S -
BBITTOJTHEHHS TPO(ECCHOHAIBHON JeSITETbHOCTH U

HaumenoBanue

[Ipoucxoxnenue Tpy0Boi

GbyHKIH

TpynoBblie nericTBUs

YCIIyT

VYpoBeHb
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Opurusan

X 3anMMCTBOBAaHO U3
OpHUTHHAJIA

Kon PerucrpannoHHslit HOMep
OpHTHHAA npodeccnoHaIbHOTO CTaHAapTa

[IpoBenenne aHanmm3a TEXHOJOTUM W KauyeCTBAa BBITIOJIHEHHS PaldoT,
yCIIOBUH paboOThI, COOMIONEHUST HOPM OXpaHbl Tpyda U OKpYyKaroIen
Cpenbl, SKOHOMHH MaTepHAIbHBIX, (PMHAHCOBBIX M DHEPTETHUYCCKUX
PECYPCOB MPH BBIMOJIHEHUU PadoT

BoisiBnenne  morpeOHOCTEH  pykoBOOWTENEed U CIELUATINCTOB
npeanpusaTiss B WHGOPMAUMU W JOKYMEHTAIlMM W3 30HBI CBOEH
OTBETCTBEHHOCTH




Heo6xonumbie ymeHHS

HeO6XOI[I/IMHe 3HaHUA
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KoHTponupoBaHue NpaBUIbHOCTH yCTAHOBJICHUS COPTHOCTH
NPpOAyKIUHU (M3eui, mony(aOpuKkaToB), €e COOTBETCTBUS
YTBEPXACHHBIM 00pa3lam (3TajloHaM), CTaHAApTaM, TEXHUUECKUM
YCIIOBHUSM U JIPYrO HOPMAaTUBHO - TEXHUYECKON JOKYMEHTAIUU

[IpoBenenne KOHTPOIST 0OECIIEYEHHOCTH MOAPA3ACTICHUS
HE0OXOJMMBIMHU CBIPBEM, MaTepUaIaMi, KOHCTPYKIUSMH,
KOMITJICKTYIOIIUMH U3ICITUIMU, O00PYIOBAaHUEM, a TAKKE
TPAHCIIOPTOM U MOTPY30UHO-PA3rPy30UHBIMU CPEJICTBAMU

Ocy1ecTBieHre Mponaral/ibl HOBbIX JOCTHXKEHHUM U MEPEIOBBIX UACH
B 00J1aCTH JESTEIIbHOCTH NPEANPUSATHUS

OdopmieHne 3apocoB U MOTyUYeHUE HEOOXOIUMBIX CPEICTB,
HOPMAaTHBHOM JIOKyMEHTAIIU!, METOAMK U APYTHE MATEPUAIIOB JIJIs
HpOH3BOI[CTBGHHOﬁ ACATCIIBHOCTU

Oxa3zaHue OMOIIY B IPETEH3UOHHOM padoTe, MOArOTOBKA U Iepeaada
HEOOXOIMMBIX MaTepHaJIOB B Cy/IeOHbIC U apOUTPAKHBIE OPTaHBI

AHanm3upoBarh yCcIOBHUsS BHEIIHEH cpesl M (OpMUPOBATH CIIPaBKU
00 ee U3MEHEHHUSAX

T'oTOBUTH 3aKIIOUCHUS HA IMPOCKThI HOpMaTHBHO-TeXHI/I‘ICCKOfI
JOKYMCHTAIIUH, HOCTynaIOHleﬁ Ha OT3bIB OT CTOPOHHUX OpFaHI/ISaHI/Iﬁ

T'0TOBUTH MPOAYKIUIO K CEPTU(PUKALMN HA COOTBETCTBHE
TpeOOBaHUSIM COBPEMEHHBIX CUCTEM CepTU(UKALINU

KoHTponupoBaTh BBIIIOIHEHUE B3aUMHBIX TPEOOBAHUM U TPETEH3HIA
MOJpa3/IeICHUMN PEANPHUATHS, aHATU3UPOBATh PE3YJIbTAThl UX
JeSATEIbHOCTH 32 NPEAbIAYIINN IJIAHOBBIN MEpUos

OO0ecrieunBaTh HCO6XOI[I/IMBIMI/I CbIPbEM, MAaTCpUaAJIaMU,
KOHCTPYKIUAMU, KOMIIICKTYIOIIUMHA U3ACITNSAMU, O6OPYI[OB3HHGM, a
TAK¥XKEC TPAHCIIOPTOM U IMOI'PY304YHO-PA3Irpy309YHbIMU CPCACTBAMUA

[IpoBOAUTHE MOHUTOPHUHT TEKYILIEU JEATEIbHOCTH CBOETO
HAIPABJICHUS, AaHAIU3UPOBATh MIPOIYKIIUIO HA COOTBETCTBUE
COBpEMEHHBIM TPeOOBaHUSAM, CTaHAPTaM U 00pa3IiaM BBICIIETO
YPOBHSI IPOU3BOAUTEILHOCTH

3aKoHO/ATENbHbIE U HOPMATHUBHBIE TPABOBBIE AKThI, METOINYECKHUE
MaTepualbl MO0 yIPaBICHUIO KaueCTBOM MPOAYKIMH (YCIYyT), HOPMBI,
MpaBUjia, CTaHAAPThI, TEXHUYECKHUE YCIOBHS U IPYyTUe PYKOBOJAIINE
MaTepHalibl o pa3padoTke u 0(HOPMIICHHIO TEXHUYECKOH,
KOHCTPYKTOPCKOM, NIJIAHOBOM U Ap. YYETHOU JOKYMEHTALIMHU

Opranuzanys y4eta CHaOKEHYECKUX U CKIIAJCKUX OTepaluii u
MOPSAIOK COCTABJIEHUSI OTYETHOCTH O BBINIOJHEHUH TUUIaHA
MaTepHAIbHO-TEXHIUYECKOTO 00€CTIeUeHHUS

ITonokeHust 1 MHCTPYKLIMHU IO PACCIIEIOBAHUIO U YUETY HECUACTHBIX
Clly4acB Ha IPOM3BOJCTBE, HAPYIIEHUH B paboTe

HOpﬂZ[OK ATTCCTAMU KaUCCTBA IMPOAYKIHH U €€ CepTI/I(l)I/IKaI_II/II/I

[Topsaiokx 1 METO/IbI MIIAaHUPOBAHUS PadOT MO KOHTPOJIIO U
00€eCIeYeHnI0 IPOU3BOACTBA HEOOXOJUMBIMHU 000pyI0BaHHEM U
CPEICTBaMH, MOPSAIOK OPraHU3aIMK yUeTa TEXHUYECKUX U
MaTepUaJIbHbIX PECYPCOB

HOpSI)IOK paBpa6OTKI/I U YTBCPIKACHUS NICPCIICKTUBHBIX U TCKYIIUX
I1JIaHOB pa60T, CIicuaJIM3alio U TEPPUTOPHUATIEHOC PACIIOTIOKCHHUEC
HOIIpa3,I[CJ'ICHI/II71 opranuzanuu, NpOU3BOACTBCHHBIC CBA3U MCKIY HUMU

[opsnox hopmupoBaHus U BeleHUs1 OaHKa JaHHBIX O IEpCOHAIIEe
OpraHu3alu




Jlpyrue XxapakTepucTUKu

25

[Topsnox odopmieHusi, BeIeHUsI U XpaHEHUs TOKYMEHTAIUH,
CBSI3aHHOM C KaJIpaMH U UX JIBIKCHHEM

[IpaBuia JOTUCTUKH U NEPEBO30K IPY30B (ITACCAKUPOB) HA
PEIIPUATHH

VYcoBYs NOCTaBKU, XPAHEHUS U TPAHCIIOPTUPOBKYU ITPOLYKIIUH,
MOPAOK PACCMOTPEHMS U IIOATOTOBKU OTBETOB HA IIPETEH3UU U
peKJIaMalii BHYTPEHHUX MOTpeduTeseit

PyxoBoauTesb, UMeET MPaBO CaMOCTOATEIBHO PUHUMATD PEIICHHUS,
MOJITUCHIBATh JJOKYMEHTHI M HECTH TIEPCOHAIBHYIO OTBETCTBEHHOCTH
10 HATIPABJICHUIO CBOCH JIEATEIILHOCTH U B pa3Mepe 00beMa CpesICTB,
OTIPEIETISIEMBIX BBILIECTOSAIIUM PyKOBOJICTBOM OpraHU3aIluU
(obmecTBa)

3.2.13. TpynoBas ¢pyHKuHus

HaumenoBanue

[Ipoucxoxnenue TpyoBoi

GbyHKIIH

VYipasiieHue Ipou3BOICTBEHHO-TEXHUUECKUM
obecrieueHreM, MporieccaMu CHaOKEeHHUS,
XpaHEHUs U MepeMEIlEeHUs 3a11acoB B P —

noapasaciICHNn

YpoBeHb

Kon| B/13.5 | (moayposens) 5

OpuruHan X

3anMCTBOBAaHO U3
OpUTHHAJIA

TpynoBsle neicTBUsA

Kon PerucrpannonHslii HoMep
OpHTHHAala npodeccnoHaIbHOTO CTaHAapTa

Benenue yuera HaMuus U JBUXKEHUST 000PYIOBAHUS U PACXOTHBIX
MarepuayioB, MPOBEICHNE HHBEHTApU3AINI MaTepUaIbHbIX IICHHOCTEH B
YCTaHOBJICHHBIE CPOKH, COCTaBJICHHE HEOOXOIMMOM OTYETHOCTH

[TpoBeneHre KOHTPOIISI 0OECIICYCHHOCTH CTPYKTYPHOTO TIOApa3AeICHUS
OpraHu3aIi HEOOXOIMMBIMH PACXOHBIMU MaTepHalaMy U
000py/TI0BaHHEM

Ocy1iecTBiI€HIE KOHTPOJISL HaJl COOMIOICHUEM HOPM 3aI1acoB
MaTepHaJioB U PeCcypcoB

[IpoBeneHne KOHTPOJISL YCIOBUM XPaHEHHUSI, COXPAHHOCTH U
PAalMOHAIIBHOTO MCITOJIb30BAHUS MAaTEPUAJIbHBIX IEHHOCTEMN

Ocy1ecTBieHHE KOHTPOJISL UCTIOIb30BaHU MHPOPMALOHHBIX
MaTepUaJIoB U JJOKYMEHTOB MOAPA3AECICHUEM

[IpoBeneHue MPOBEPOK U PETYIIIPHOTO ONEPATUBHOIO KOHTPOJIS B 30HE
CBO€I OTBETCTBEHHOCTH, KOHTPOJIb CBOEBPEMEHHOCTH UX MPOBENCHUS

Odopmitenre mpou3BOJACTBEHHO-TEXHUUECKON JOKYMEHTAINH (B TOM
qrclie Ha MPOBEICHHE UCCIIEeI0BATEIbCKUX, TPOCKTHBIX U OTBITHO-
KOHCTPYKTOPCKHX PabOT) CBOCBPEMEHHO, B YCTAHOBJICHHOM IOPSJIKE B
COOTBETCTBHUH C 3aKIIOUYEHHBIMU JJOTOBOPAMU

HeoOxonumbie ymeHust

I'oToBUTE IMMPOCKTHI U 3aKJI0OYaTh A0T0OBOpa € MMOCTaBIIMKaMU U
CMCIKHHUKAMHU, COITIACOBLIBATH YCJIIOBUA U CPOKH IMOCTABOK

OnpenensiTb BO3MOXKHOCTB U 11€71€CO00Pa3HOCTh YCTAHOBIICHHUS MPSIMBIX
JIOJITOCPOYHBIX XO35MCTBEHHBIX CBS3€ IO MOCTaBKaM MaTepHaJIbHO -
TEXHUUYECKHUX PECYPCOB

OnpenensTb SKOHOMUYECKYIO A3PPEKTUBHOCTH YIPABIEHYECKHX
MEPOIIPUATHI B 30HE CBOEH OTBETCTBEHHOCTH, HA OCHOBE
CBOEBPEMEHHOIO IIPE/ICTABIICHUS YCTAHOBIEHHON OTYETHOCTH O
pe3ysbTaTax X03siCTBEHHO-(MHAHCOBOH JACSITEIHPHOCTH




HeoOxonumele 3HaHUSA

Jlpyrue XxapakTepuCTUKU
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PazpabarbIBaTh npeaioKeHus 0 COBEPIICHCTBOBAHUIO
OpPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUs, Pa3pad0TKe TOI0KESHHIA O
CTPYKTYPHBIX ITOJIPA3IEICHUSIX TPEANPHUATHAS U TODKHOCTHBIX
WHCTPYKUNN paOOTHHUKAM, BHEAPECHUIO COBPEMEHHBIX TEXHOJIOTUI
00paboTKu MH(GOPMAIIMH B YaCTH 00ECTICUCHHUS MPOIECCOB CHAOKECHHMS

CucreMaru3upoBaTh NPOU3BOJACTBEHHYIO U TEXHUYECKYIO
MH(OPMALHUIO, C LEJIBI0 CO3JaHMs U BeJleHHsI 0a3bl 3HaHUM 0 CHaOXKEHUU
U TMIepEeMEIICHUN MaTepUaIbHO-TEXHUYECKUX M (PUHAHCOBBIX CPENICTB

CoBepIleHCTBOBATH OPTaHU3AINIO TIPOU3BOJICTBA, TPYAA U YIIPABICHHS
Ha OCHOBE BHEJIPCHHUSI HOBEHIIINX TEXHUYCCKUX U
TEJICKOMMYHUKAIIMOHHBIX CPEJICTB BHITIOTHEHHSI IIPOU3BOICTBEHHBIX
(MH)KCHEPHBIX) U YIPABICHYECKUX padoT

3aKoHOJaTeIbHbIE 1 HOPMATUBHBIE ITPABOBBIE aKThl, METOAUYECKUE
MaTepHabl 110 YIPABICHHUIO IIPOU3BOICTBEHHO-TEXHUUECKUM
oOecreueHrneM, TEXHUUECKUE YCIIOBUS U APYTHUE PYKOBOJSIIME
Marepuasl 1o pa3paboTke 1 0pOPMICHUIO TEXHUYECKOM,
KOHCTPYKTOPCKOM, IUTAHOBOM U Ap. YYETHOM JOKYMEHTALMH 110
XPaHEHUIO U MIEPEMEILICHUIO PECYPCOB

Mertonb! pacdera 00bEMOB BEITIOTHSAEMBIX pa0OT, H3yUEHUS YCIOBHIA
TpyJa Ha pabo4nx MecTax, POBEICHHSI aHAIN3a BHITOJIHCHHSI
COIMAIILHBIX TIPOTPAMM H OIIPEICIICHHUS UX SKOHOMUYECKOM

3¢ (HEKTUBHOCTH

OpFaHI/ISaHI/IH IIPpOU3BOACTBA B OTPACIIM U HA IMPCAIIPHUATHN

ITonoxenue o IMIPOMBINIJICHHBIX o6pasuax " TOBApPHBIX 3HAKAX.

HpOI/I3BOI[CTBeHHBIe MOIIHOCTH, TCXHUYCCKUEC XapPaAKTCPUCTHUKH,
KOHCTPYKTHBHBIC OCO6€HHOCTI/I, HAa3HAYCHUEC U PCIKUMbI pa6OTI)I
O60py,HOBaHI/I$I OpraHu3aliiy, IpaBujia €ro SKCIryaraigumu

OcHoBHBIE TpeOOBaHMs K pab0oTaM B 30HE OTBETCTBEHHOCTHU, METObI
ydeTa, MOpSI0K COCTABJICHUS U BEJCHUS TaOCIBHOTO yUyeTa, yYeTHOU 1
OTYETHOM JJOKYMEHTAIMH O BHIMOJIHEHUH paboT

[Topsimok arTecTanuy KayecTBa MPOMYKIMH. YCIOBUS MOCTaBKH,
XpaHEeHUs ¥ TPAHCIIOPTUPOBKH MPOAYKLUH, TOPSAAOK PACCMOTPEHUS U
MOATOTOBKH OTBETOB HA MPETEH3UU M PEKJIaMaIlid BHYTPEHHUX
norpeduTenei

[TpaBuna oopmiieHus 3aBOK U APYTUX MaTepUaIOB JIJIsl TATEHTOBAHUS
M300pEeTeHMH, MPOIAXKU U TTOKYTIKU JTUIICH3UM

CucreMa SKOHOMHUYECKHUX CTaHOapTOB, (I)I/IHaHCOBOFO yueTra u
OTUYCTHOCTHU IMPOU3BOJACTBCHHBIX MoKa3arenei OopraHu3ainuun

Cucrembl cuMciaeHui, MUpPOB U KOJOB CHAOXKEHYECKON JOKYMEHTAIUH

DKOHOMHUKA M OpraHu3anus padoT Ha NPEANPHUITHN, KOHLIETIIH
yTpaBieHus: (IPOIEeCcC yIpaBIeHus! 0aJaHCOM POU3BOACTBEHHOTO
MOTEHIIKaNa) U

MOPSIIOK pa3paOOTKH TIAHOB pa0OTHI OAPA3ACIICHUH, TpadUKOB
paboThl 000pynOBaHUS, PEIIAMEHTOB PEIICHUS 33124

PyxoBoauTenb, IMeET MPaBO CaMOCTOATENBHO IPUHUMATD PELICHUS,
MOAINHCHIBATH IOKYMEHTHI X HECTH TIEPCOHATBHYIO OTBETCTBEHHOCTH 110
HalpaBJIEHUIO CBOEH IEATENLHOCTH U B pa3Mepe 00beMa CpejiCTB,
OTpeesIieMbIX BBIIIECTOSIIIIUM PYKOBOJICTBOM OpraHu3auuu (obecTsa)

3.2.14. TpynoBasi pyHKkuus
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Koopaunaius npon3BoACTBEHHBIX TPOLIECCOB Vposers
Hanmenosanne |BHYTPH MTOAPA3ACIICHUS U MEXY CMEKHBIMU Kon| B/14.5 |(nomyposenn) 5
noapa3acJaCHUIMHU KBaJIMGHKALUN

[Ipoucxoxnenue TpynoBoi
(hyHKIMH

TpynoBbie nercTBUSA

Opuruzain

X 3aMMCTBOBAHO M3
OpHUTHHAJIA

Kon Perucrpaunonnsiit Homep
OpHTHHAIa npodeccnoHaIbHOTO CTaHAapTa

NudpopmupoBanue pabOTHUKOB OPTaHU3AIMH O BBOIUMBIX B JICHCTBUE
HOBBIX 3aKOHOJIaTEIIbHBIX M HOPMAaTUBHBIX MPABOBLIX aKTOB,

0 COCTOSIHUM YCJIOBUH TpyJa Ha pabO4nX MeCTaX, a TAKIKe O IPUHSITHIX
Mepax MO 3alUTE OT OMACHBIX ¥ BPEIHBIX MPOU3BOJCTBECHHBIX
(dhakTopoB

KoopauHarust nesTenbHOCTH TOApa3AeieHUd 1Mo cOopy M aHaIu3y
KOMMEPYECKO-IKOHOMUYECKOW NH(OpMALINH, CO3AaHNI0 OaHKa JTaHHbBIX
0 MapKETHHTY TPOAYKUUH NPEANPHUATHS, pa3zpadOTKe 3asgBOK Ha
IIOCTaBKY, JOTOBOPOB Ha MPOU3BOJCTBO, CO3AAHUE 3a11aCOB MPOLYKIUU

Koopnunanus NEITEIbHOCTH MOApPA3ACICHUI NPEAIPUATHS,
OCYILIECTBIIAOLINX ONTHMHU3AIUIO (KOMITBIOTEPH3AITHIO,
ABTOMATHU3AIMIO U MEXaHHU3AIIMIO) MPOU3BOJACTBEHHBIX MTPOILIECCOB

Oxka3zaHue MeTOAMYECKOM MOMOIIM MOAPA3/IEIEHUsIM OpraHU3aliH,
[0 COCTaBJICHUIO U MPEJICTABICHUIO, B YCTAHOBICHHOM IMOPSIKE,
WH()OPMAITMOHHBIX MaTepUaIOB B OpraHbl HAYYHO-TEXHUUECKON
uH(pOopMaIuy, epeBoe MHOCTPAHHOH JIUTEPATyphl, KaTalIOroOB,
HAYYHO-TEXHUYECKON JTOKyMEHTAIIUU C COOIOCHUEM JCHCTBYIOIIETO
MOPsIIKa KOOPJIMHALIUU TTEPEBOIOB

Opranu3zaiys 1 KOHTPOJIb BBIITOJIHEHUS IUIAHOBBIX 3aJJaHU,
JIOTOBOPHBIX 0053aTENBCTB, @ TAKIKE CPOKOB, ITOJTHOTHI M Ka4eCTBa
paboT, BHIITIOJHAEMBIX COUCIIOJHUTENISIMHU (CMEKHUKAMH)

PazpaboTka mpenioskeHni 1o COBEPIIICHCTBOBAHUIO
OpPraHU3aIMOHHBIX CTPYKTYP YIPaBJICHUS, OJOKEHUN O CTPYKTYPHBIX
MOJPA3ICACHUIX IPEAIPUATHS U JOKHOCTHBIX MHCTPYKIMH
paboTHUKaM

Ocy1iecTBieHNE PyKOBOACTBA CO3[IAHUEM CIIPABOYHO-
MH(OPMAITMOHHOTO (POH/a OpraHU3alliy, OpraHu3aluy coopa
HeoOxouMon MH(pOpMaIMH, U BeJIeHUs 6a3bl 3HAaHUH

HeoOxonumbie ymeHus

AHanmM3upoBaTh WHOOPMAIIHMIO C UCTIOJIB30BAHUEM COBPEMEHHBIX
METOZIOB €€ 00padOTKH IMyTEM H3BJICUEHUS HEOOXOIMMBIX JaHHBIX U3
MEePBUYHO 00pabOTaHHBIX JAHHBIX

BHocHUTh OpraHu3alMOHHbIE U TEXHUUECKUE MPEITIOKEHUS C yUeTOM
COIIMAJIBHBIX U OTUYCCKHUX q)aKTOpOB I10 BOIIpOoCaM, BOSHUKAIOIIUM B
xo0Jie paboThI

JloOuBarbcst comnacus KIIIOYEBBIX TPYII IEpcoHalla B OTHOIIEHUU
Hejael M CTaHAApTOB  JEATEIBHOCTH, CHUCTEM CTUMYJIUPOBAHUS
TPYAOBOM aKTMBHOCTH MEPCOHAA NPEAITPUATUS

KoHTponupoBarh BBINOJHEHHE B3aUMHBIX TPEOOBAaHMM U TNpeTeH3ui
MOJIpA3JCICHUN  NPEANPUATHS, aHAJIM3WPOBATh  PE3yJbTarbl  HX
JIeATEIbHOCTH 3a NPEABIAYIIHN IIJIAHOBBIN IIEPUOJ

[TpuMeHsITh coBpeMeHHblE MH(POpPMAIIMOHHBIE TEXHOJOTUH, CPEJCTBA
BBIYNMCIIUTEIbHON TEXHUKU, KOMMYHUKALIMMI U CBSI3H
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[TpoBOAUTH CiTy>KE€OHBIE COBEIIAHUS U MHCTPYKTaXKU C IIEPCOHATIOM
B3aUMOJICHCTBYIOIIUX MOJIPA3ICICHHI

®opmynupoBaTh TpeOOBAHUS K ACATEIBHOCTH, KBATH(UKALIUH,
JMYHOCTHBIM KauecTBaM MEpCOHaja Mogpa3/iesieHusl, B COBOKYITHOCTH
C JIEHCTBYIOIIEH CUCTEMON CTUMYJIMPOBAaHUS (BO3HATPaXKICHU)
nepcoHaa

Heo6xonumble 3HaHUA MeToapl 1 TEXHOJIOTHH, 00ECTIEUMBAIOIIIE YCIOBHS ISl IPSMOU U
00paTHOM CBsI3H ¢ paOOTHUKAMU OPraHU3aIlH, B LENSX KOOPIUHALIUH
IIPOM3BOJICTBA, MOBBIIICHUS 3(P(PEKTUBHOCTH COBMECTHOM
JIeSATEIILHOCTH

Mertonb! pacdera 00bEMOB BEITIOTHSIEMBIX pa0OT, U3yUEHUS YCIOBHIA
TpyJa Ha pabo4nx MecTaX, IPOBEICHHS aHAIN3a BHITTOIHCHHS
COIMANILHBIX POTPAMM U OMPEICTICHHUS UX SKOHOMUYECKOI

3¢ (HEKTUBHOCTH

OcHoBHbIE TpeOOBaHMS K padOTaM B 30HE OTBETCTBEHHOCTH, METOIbI
ydeTa, OPSIOK COCTABJICHHUS U BEJCHUS TaOCIBHOTO yueTa, yYEeTHOH U
OTUYETHOU JJOKYMEHTAIIMH O BBIITOJIHCHUU PadoT

[Topsimox opopmiieHUs: 1 pacCMOTPEHUS PALMOHATIU3ATOPCKUX
IpeUI0KEHUH U 1300peTeHU

OmnbIT BHCAPCHUA IICPCAOBOI0 OTCYCCTBCHHOI'O U SaPY6e)I(HOrO
TCXHOJOTHUYCCKOI'O ONIbITa B 30HbI OTBETCTBCHHOCTH HOI[pBBI[GJIeHl/If/i

[Topsinox npoBeeHNs SKOJIOTHYECKOT0 MOHUTOPUHTA, paboT 1O
OXpaHe OKpPY KaroLed Cpelbl U palliOHaIbHOMY UCIIOJIB30BAHUIO
IIPUPOAHBIX PECYPCOB

[TpaBuia, MHCTPYKIIMH, TTOJIOKEHUS M IPYTUE HOPMATUBHBIC aKThI,
OTIPE/ICIISIONINE CHCTEMY KOMIUICKTOBAHUS, XPAHCHHUS, TIOUCKA U
BBIJIaYM HAYYHOI M IPOM3BOACTBEHHO-TEXHIUUECKON HH(pOpMaIyH, B
TOM YHCIIE C HCITOJIb30BAHUEM aBTOMATU3MPOBAHHBIX CHCTEM cOOpa u
00paboTKu HHGMOPMALIHH

Jlpyrue XapakTepuCTUKA PykoBonuTenb, UMEET MPaBO CAMOCTOSATEIHLHO TPHHUMATE PEIICHHSI,
MOJIITUCHIBATh TOKYMEHTHI U HECTH TIEPCOHANIbHYIO OTBETCTBEHHOCTh
10 HAIPABJICHUIO CBOEH JIEATENTFHOCTH U B pa3Mepe 00beMa CpeJiCTB,
OTIpeIEIIIEMBIX BBIIIECTOSIIIUM PYKOBOJICTBOM OpTraHU3alNN
(oGmecTBa)

3.2.15. TpynoBasi pyHkuus

Paszpaborka nmpemioKeHuil o ONTUMHA3ALHA YposeH
p Peil : Kon| B/15.5 | (monyposens) 5

HaumenoBanue o o
IIPOU3BOACTBEHHO-X03IMCTBEHHOU AESATEIILHOCTHA KBaTHHKAIHH

[Ipoucxoxnenue TpynoBoi 3aMMCTBOBAHO U3

Opwurunan X

GyHKIIH OpUTHHAJIA
Kon Perucrpannonusii Homep
OpUrvuHaja HpO(beCCI/IOHaJ'ILHOFO CcTaHapTra
TpynoBsie neiicTBHS JloBeneHue 10 cBeaeHUS paOOTHUKOB OpraHu3aluu HHGOPMAIIHH O

COCTOSIHMH YCJIOBUH TpyJa Ha pabouyux MecTax, O IPUHSITHIX Mepax 1o
ONTUMU3ALKY IIPOU3BOACTBEHHO-X035CTBEHHON NEATEIbHOCTH

Ocy1ecTBieHrne KOHTPOJIS HaJl CBOEBPEMEHHBIM 0(hOpMIIEHUEM U
3aKJIFOYEHUEM, B YCTAHOBICHHOM MOPSAKE, JOTOBOPOB CO
CIELMAJIM3UPOBAHHBIMU OpraHU3aLMAMU Ha IIPOBEICHUE
MCCIIEIOBATEIbCKUX, TPOEKTHBIX U ONBITHO-KOHCTPYKTOPCKHUX padoT




HeoOxonumbie ymeHHS

HeoOxonuMmeie 3HaHUS
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[TpoBenenmne koopaAMHANIUY PAOOT HAYYHO-TEXHUIECKUX OOIIECTB U
OT/IEJIOB, OKa3aHHE UM METOANYECKON MTOMOIIH B MPOBEICHUN
KOHKYPCOB, CMOTPOB pa0OT paliioHAJIN3aTOPOB M U300peTaTeneii,
HaIpaBJIEHHBIX HA ONTUMH3AIUIO TPOU3BOICTBEHHO-X03SIICTBEHHOMN
JeSITEIbHOCTH

[ToaroToBKa TEXHHMYECKHUX 3aJaHUI HA CO3/IaHUE CPEICTB
ABTOMATH3AIMH U MEXaHU3AlNU PabOT ¢ UX TEXHUKO-IKOHOMUYIECCKUMHU
000CHOBaHUSIMU

PaccnenoBanve MpuYKH U TIOCIEACTBUIN aBapHid, COOEB, MOJrOTOBKA
MIPETIOKECHUH 110 UX MPEAYTPEKACHUIO

OcyuiecTBI€HNE PYKOBOACTBA UCCIIEIOBATEIbCKUMU U
9KCIEPUMEHTAJIbHBIMU PA0OTAMHU MO COBEPILICHCTBOBAHUIO METOJIOB U
TEXHOJIOTUH BBITIOJTHEHUS PabO0T, TEXHOJIOTHUYECKHUX MPOIECCOB U
PEKMMOB TPOU3BOICTBA

CocraBnenune CPECAHECPOUYHBIX U JOJTOCPOUYHBIX KOMILICKCHBIX IIJIAHOB

[IpoBeneHre ONTUMHU3ALUH TPOU3BOJICTBEHHOM, (PUHAHCOBOW U
KOMMEPYECKOH JesITeIbHOCTH (OU3HEC-TUIAaHOB) IPEANPUATHS
BoiaBurare uccienoBaTesbCKie rUnoTe3bl, MOIEIUPOBATh aCIEKThI
peaNbHbIX U IPEIaraéMbIX K BHEAPEHUIO TEXHOJIOTUYECKUX
IIPOLIECCOB, pa3padaThIBaTh MPOSKTHI KX IPEOOpa30BaAHUS

T'oroBuThH MEPCHCKTUBHBIC U OIICPATUBHO - KAJICHAAPHBIC ITPOrpaMMBbI
TEXHOJIOTNUYECKOMU IMOATOTOBKHU ITPOU3BOACTBA, HHKCHCPHO-
TCXHUYCCKHUEC U TCXHOJIOTHUYCCKUEC PACUCTBI U 000CHOBaHHS K HUM

[TpumeHsTH COBpeMeHHbIE HH()OPMAIIMOHHBIE TEXHOJIOTHH, CPEICTBA
BBIUMCIIUTENILHOW TEXHUKHU, KOMMYHHUKALUI U CBSI3U 17151 00paboTKU
nHGOPMALIUU ONTHMHU3ALNH TIPOU3BOICTBEHHO-X03SICTBEHHOM
JEeATEIbHOCTH

Pa3spaOarbiBarh TPEMIOKCHHUS W PEKOMEHIAIMM [0 HM3MEHCHHIO
TEXHUYECKHUX, JKOHOMHUUECKUX U JPYTUX XapaKTEPUCTHK MPOTYKIUH C
[EJIBI0 YITYUIICHUST €€ MOTPEOUTEIbCKUX KAueCTB U CTUMYJIHPOBAHHUSI
cObITa

TocynapcTBeHHast, oTpacieBast CHCTEMBbI HAyYHO-TEXHUIECKON
uHpopMaLuu, MEXOMOINOTEeYHOro abOHEMEHTa, KOMIUIEKCHOM
3anIuThl HHGQOPMALIMU B OTPACIIH, HA IPEANPHUSITHA

I[OKYMCHTLI, ONPCACIIAONINE OCHOBHBIC HAIIPABJICHUA
OKOHOMHYCCKOI'O M CONHMAJIBHOI'O Pa3BUTUA OTPACIIH

MeToauKHN ¥ MPUHLMIIBI OPTaHU3ALUN PENIAMEHTHBIX, HAaCTPOEUHBIX
(HaymagoO4YHbIX) pabOT U TEXHUYECKOTO 00CITyKUBaHUs 000pyIOBaHUS

MeTozb! 1 TEXHUUECKHUE CPENICTBA, IPUMEHSIEMBIE IIPU UCCIIEIOBAHUN
3arpar pabodero BpeMEeHH, IPUEMOB U METOJIOB TPy/a, aHAIIN3E
KauecTBa HOPM, pacyeTe TEXHUUECKH 000CHOBAHHBIX HOPM

[Topsimok pa3paboTKH Mporpamm, IIaHOB, HOPM, MOPSAOK
000CHOBaHHUS MOTPEOHOCTH U COCTABIEHUS 3asBOK Ha 000py/I0BaHUE U
KOMIUICKTYIOIME U3IeNUs, 3aKII0YSHHUS JOTOBOPOB C MMOCTABIIMKAMHU

ITopsimok cocrasiieHNs IPOrHO30B, ONPEACIICHUS IIEPCIIEKTUBHON U
TeKyIleld NOTpeOHOCTH B Kajipax

[IpaBunia u cpeacTBa KOHTPOJISE COOTBETCTBUS TEXHUIECKOTO
COCTOSIHHSI 000pyI0BaHUSI TPeOOBaHMSIM 0€30MacCHOTO BEJICHUS padoT

ITopsaok npeabsABIECHUS U PACCMOTPEHUS PEKIIAMALIUN 110 KAYECTBY
CBIPBSI, MaTE€pPHUAIIOB, NMOIYy(HaOdpUKaTOB, KOMIUIEKTYIOLIUX U3JIEIUHA 1
TOTOBOW NPOIYKLIHH
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[IpaBuiia ycTaHOBICHHS pa3psA0B OIUIATHI TPyAa padoYnM U
JOJDKHOCTHBIX OKJIAJIOB CITY KAIMM, AOIUIAT, HAJ0aBOK 1

k03 PHUIHEHTOB, POPMBI U CHCTEMBI OILIATHI TPY/a, MATEPUATLHOTO U
MOPAJILHOTO CTHMYJIHPOBAHUS

[TpuHIHIBI, METO/IBI, CIOCOOBI AAANTAIUN XO3IHCTBEHHOM
JIEATEIIbHOCTH U CUCTEMBI YIIPABJICHUS K U3MEHSAIONIUMCS B YCIOBHUSX
pBIHKA BHEIIHUM ¥ BHYTPEHHUM SKOHOMUYECKUM YCIOBUSAM

MCTO,Z[I/I‘ICCKI/IG Marcpuralibl I10 OpraHUu3allvu MApPKETHUHI'A U OLICHKEC
(1)I/IHaHCOBO'3KOHOMI/I‘-IeCKOFO COCTOSIHHMA U CMKOCTHU PBIHKA

Texnunueckue TpeOOBaHUS, MPEABSBISEMBbIC K HHCTPYMEHTY U
TEXHOJIOTHYECKOW OCHACTKE, MaTepuaiaM, HOPMBI UX Pacxona,
MIPOLYKLHH, TEXHOJIOTUH €€ IIPOU3BOJACTBA IIPU IIPOBEICHUU
ONTHMH3ALMH TPOU3BOACTBEHHO-X035CTBEHHOMU AEATEIbHOCTH
IOJPA3ACICHUS

Texunmueckue XapaKTCPUCTUKH, HA3HAYCHUEC U ITPaBUJIa SKCILTyaTaluu,
KOHCTPYKTHBHBIC 0COOCHHOCTH 060pyIIOBaHI/I$I 1 KOMILJICKTYHOIINUX
PISI[CJ'IPIfI, CpCacCTB BBIUMCIIMTEIbHOM TCXHUKMU, KOMMYHI/IKaL[I/Iﬁ U CBA3U

@DopMBbI, METOIBI KOHTPOJISL HAaJl pPacX0A0BaHHEM (DOH/IOB OTLIATHI TPyIA
Y MaTepUaJIbHOTO CTUMYJIMPOBAHUS

Jpyrue xapakTepucTUKH

PykoBonuTens, UMEET IPAaBO CaMOCTOSTENBHO IPUHUMATD PELLICHHUS,
MOJIITMCHIBATH JIOKYMEHTBI U HECTH NIEPCOHAIbHYIO OTBETCTBEHHOCTh
10 HATIPABJICHUIO CBOECH EATENILHOCTU U B pa3Mepe 00bemMa CpeCTB,
OIIPEIEIIIEMBIX BBIIIECTOSIIMM PYKOBOJICTBOM OpTaHHU3aIuN
(oOmrecTBa)

3.2.16. TpynoBasi pyHkuus

dopmupoBaHue TpeOOBaHUN 1O TOAOOPY U Voosens
Hauverosanne (ajanTallMy IEPCOHANA, OpPraHU3AIMH Pad0OInX Kon| B/16.5 | (momyposens) 5
MECT KBATU(HUKAIAT

[Ipoucxoxnenue Tpy0oBoi
GbyHKIH

TpynoBblie nericTBus

Opurusan

X 3aMMCTBOBAaHO U3
OpUTHHAJIA

Kon Perucrpanuonusiit Homep
OpHTHHAA npodeccroHaTbHOTO CTaHAAPTA

[IpoBeneHre KOHTPOJIBHBIX MEPONIPUITHI 32 COOITIOIEHUEM
COLIMAJIbHBIX FapaHTHH paOOTHUKAM MPEIIPUSTHS

Opranu3zanys CUCTeM OLEHKH KOMITETEHIUI epcoHana
(ceprudukanuio), pe3yabraToB ero Tpyzaa, alanTaluyd MOJOIBIX
COTPYAHHUKOB Ha MPOU3BOACTBE

[IpunsTHe pemieHuii o nprueMe Ha paboTy U obecriedeHre BBO/ia B
JIOJDKHOCTB COTPYAHUKOB

[TpoBenenne Tapudukanuu padoT U TPUCBOCHUE KBATU(DUKAITMOHHBIX
pa3psaoB (KaTeropuii), Ha OCHOBE CYIIECTBYIOIIUX TPEOOBaHUH K
JIOJGKHOCTHOM TTO3UIUU

PazpaboTka MeponpusATHiA 10 COIHMATBHO-TICUXO0JIOTHIECKOMY
o0ecrnedeHunto, MOBBIIICHUIO MPUBJIEKATeIbHOCTH, TPECTHIKHOCTH U

KYJIBTYpBI Tpyaa

Pa3paboTka u peanuzaiius Mep M0 COXPAHEHHIO 37I0POBbS U POCTY
Ka4eCTBa TPYIOBOH XKHU3HUA PAOOTHUKOB U WICHOB UX CEMEH,
YIAOBIETBOPEHUIO TOTPEOHOCTEN B JKUITbE 1 OBITOBOM yCTPOMCTBE,
Pa3HOOOPA3HBIX yCIIyTaxX, COIUATBHON 3aIUTE OTACIbHBIX KaTeTOPUA
paboTaronux (IEHCHOHEPOB, MOJIOIEIKH, KEHIIIHMH)
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PazpaboTka MepoOnpUATHIA IO YITYUIICHUIO SPrOHOMUYECKHUX,
CaHUTAPHO-TUTHEHUYECKUX YCIOBHH pabOoThI

Paccmotpenue 3asBieHuii U xanod pabOTHHUKOB, MOJITOTOBKA [0 HUM
MPEUIOKEHUN PabOTOAATENIO 110 YCTPAHECHUIO UMEIOIINXCS U
BBISIBJICHHBIX B XOJI€ paccieIoBaHUIl HEJOCTATKOB U YIYIICHHM

[IpoBenenre MeponpuATUI IO pean3alui IPOrpaMM IMPAKTHYECKOTO
00y4eHHMsI, pAa3BUTHIO HACTABHUYECTBA

COBI[aHI/Ie pE3€pBa CICHUATINCTOB AJIsd BBIABHUIKCHUA

Heo6xonumbie ymeHHS

HeoOxoquMmele 3HaHMS

BHenpsaTe cranaapTel OpraHu3aluy, ONpeneiaTh OYEPEAHOCTh
pelleHus 3a/la4 MO CPOYHOCTH U BAXKHOCTH, BO B3aUMOJICHCTBUM U
KOOpAUHAIIMU PabOT MEXTy MOJPa3ICICHUSIMU B paMKax
KOPIOPATUBHBIX MPOEKTOB

KonTponupoBarb coOmoneHne MpaBUI OXpaHbl Tpyda U TEXHHUKH
0€30I1aCHOCTH, MPOU3BOJACTBEHHOW U TPYAOBOM IUCLUIUIMHBI, PaBUII
BHYTPEHHEI0 TPYIOBOI0 pacopsiaKa

OOGecnieunBaTh MOCTOSHHOE TOBBIIMICHUE YPOBHS MPOQECCHOHATBHBIX
KOMITETEHIIUN PaOOTHUKOB MPEANPUATHS B COOTBETCTBUU C LIETSIMU U
CTpaTerued MpeanpuaThs, KaJpoBOM IOJMTHUKON, HANPABICHUSIMHU W
YPOBHEM pPa3BUTHUS TEXHUKH, TEXHOJIOIMHU U OPraHU3AlMK YIIPABICHUS,
OCBOCHHEM HOBBIX BHJIOB H3ICNIHN, paboT (yCiIyr), WMEIONUMUCS
pecypcamMu ¥ MHTepecaMu pabOTHUKOB

Onpenensars MOTPeOHOCTh MPEIIPHUSITHS B KaJI[pax HEOOXOAMMOTO
YPOBHS U IPOGUIISI TOATOTOBKH, C yUYE€TOM PE3yJIbTAaTOB arTecTallui U
WHIMBUIyaJIbHbIX IUIAHOB PA3BUTHUSA

CoBepleHCTBOBAaTh OPraHU3a[MOHHBIE CTPYKTYPbI YIIPABIEHUS,
pa3pabarbIBaTh NPEIOKEHHUS O CTPYKTYPHBIX MOJPA3ACICHUSX U
JOJDKHOCTHBIX MHCTPYKIUSAX paOOTHUKAM NPEANPUSATUS

CTaHIlapTI/I3I/Ip0BaTI) PEKUMBI U YCIIOBHA pa6OTI)I, JOCTHUIaTh COIJiIaCHia
KJIFOYUCBBIX I'PYIIIT IIEPCOHAJIA B OTHOLICHU U ueneﬁ " CTaHAapTOB
JCATCIIBHOCTH

AJIMUHHUCTpPATUBHOE, TPaXAaHCKOe, (PUHAHCOBOE MPaBO, TPYAOBOE
3aKOHO/IATEIbCTBO

Hctounuku odbecneyeHus OpraHu3allv KaJijpaMnu

KanpoBast monuTHKa 1 cTparerusi OpraHu3aluy, METOJIbl aHaIu3a
po¢eCcCHOHAIbHO-KBATU(UKAIIMOHHON CTPYKTYPBl KaJIpOB

KBanugukanyoHHble XapaKTepUCTUKH paldoT, CTaHAApThI npodeccuit

MGTOI[I)I HpOBeI[CHI/IH COIINOJIOTUYCCKHUX I/ICCHC}IOBaHI/Iﬁ, I/13y‘~I€HI/I$I
0O0LIIECTBEHHOTO MHEHUS

Hanorosoe, 5k0J10rn4eckoe 3aKOHOAATENBCTBO, 3aKOHBI U
HOPMAaTUBHBIE IIPABOBBIE AKTHI O TOCYAAPCTBEHHOW TallHE, O 3alUTE
nH(pOpMaIUK, IEPCOHATBHBIX JAHHbIX

Opranu3anys oriaTel 1 CTUMYJIMPOBAHUS TPY/AA, OXpaHbl Tpyna

MeTozbl U TEXHUYECKUE CPEICTBA, TPUMEHSIEMbIE TIPU HCCIICTOBAHUH
3arpar pabovero BpeMeHH, IIPHEMOB H METOJIOB TPY/a, aHAIIH3E
KauecTBa HOPM, pacueTe TeXHHYECKH 000CHOBAaHHBIX HOPM

[Toka3arenu 1o Tpyay, JOCTUTHYThIE B KOHKYPHUPYIOIIHNX
OpraHu3alysX

OcHOBBI TPO(heCCHOHATIBHON ATUKU U JIEJIOBON ATHKET

ITonokeHust 1 UHCTPYKLMHU 10 PACCIIEOBAHUIO U YUETY HECUACTHBIX
CllyyaeB Ha IPOM3BOJICTBE, HAPYIIEHUH B paboTe
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[Mopsimok 1 MeTob! pa3pabOTKU IUIAHOB U POTPAMM COLIUAIBHOTO
pPa3BUTHUS TIPEANPUATHS (OpTaHU3AIIH)

HOpMBI M CUCTEMBI OILIaThl Tpyda, MaTCpualbHOTO U MOPAJIBLHOI'O
CTUMYJIMPOBAHUA

[Mopsimok opopmiieHus1, BEACHUS U XPaHEHUS TOKYMEHTAIUH,
CBSI3aHHOM C KaJIpaMM U UX JIBHKCHUEM

[Topsiok cocTaBneHus: NPOTHO30B, ONIPEIEICHMSI IEPCIEKTUBHON U
TEKyILed MOTpeOHOCTH B KaJIpax

[Mopsimok opmupoBaHus ¥ BeACHUsI OaHKa JaHHBIX O IIEPCOHAIIE
OpraHM3aLIH

[IpaBwiia ycTaHOBICHHS pa3psA0B OIUIATHI TPyJAa padOYnM U
JOJDKHOCTHBIX OKJIQJIOB CITY KAIlMM, JOIUIAT, HaJ0aBOK U

k03 PHUIHEHTOB, POPMBI U CHCTEMBI OIUIATHI TPY/a, MATEPHAILHOTO U
MOPAJIBHOTO CTUMYJIUPOBAHUS

[TpuHIMIIBI, METOBI M TEXHOJIOTUU CO3JIaHUS U MTOAJICPKAHUS
OJIarONPHUSATHOTO COIMAIBHO-TICUXO0JIOTHYECKOTO KIIMMaTa B
KOJIJICKTUBE

[IpuHIMIIBI, METOBI, TEXHOJIOTUU, UHCTPYMEHTHI ITOJIEPKKU WIEHOB
KOMaHJIbl B TPO(ECCHOHATBHON IeATEIbHOCTH

®opMbl, METOIBI KOHTPOJIA 3a, PACX010BaHUEM (POHIOB OILIATHI TPyHa
U MaTepUaJIbHOTO CTUMYJIMPOBAHUSI.

Jlpyrue xapakTepucTUKH PykoBoguTens, UMEET IPAaBO CaMOCTOSITENIBHO IPUHUMATh PELLICHNUS,
MOJNKCHIBATH JOKYMEHTHI U HECTU NIEPCOHAIIBHYIO OTBETCTBEHHOCTD
I10 HAIIPaBJIEHUIO CBOEH IEATENBHOCTU U B pa3Mepe o0beMa CpesICTB,
ONPEIEISIEMBIX BBIIIECTOSAIIUM PYKOBOJICTBOM OpraHU3aluu

(oOmrecTBa)
3.2.17. TpynoBasi pyHKIMS
Peanu3anus cucteMbl MOTUBAIIUH COTPYIHHUKOB, Vposers
Haumenosanne (CITOCOOCTBYIOIIUX TOBBIIIEHUIO UX JIOSIILHOCTH K Kon| B/17.5 | (monyposens) 5
HOPEANPUSITHIO U PYKOBOACTBY KBaTHpUKAIH
HpOI/ICX(l)KHCHI/Ie Opurunan X 3auMCTBOBAaHO U3
TPYAOBOH GyHKIMH OpUTHHAJIA
Kog PerucrpanuioHHbIii HOMEP
OpHTrHHaNIa npo(heCcCHOHATIBHOTO CTaHIapTa
TpynoBsie nencTBUs 3akiro4eHUe TPYIOBBIX COTTIAICHU ¢ paOOTHUKAMH OpraHU3alluH,

MPENoAaBaTeIsIMU U UHCTPYKTOPaMH, COCTABIIEHUE JOKYMEHTOB HA
oIuIaTy TpyAa 32 pyKOBOJCTBO MPOU3BOICTBEHHON MPAKTUKOMN

[IpoBenenune KOHTPOIISA HaJl CBOEBPEMEHHBIM MTOCTYIIIEHUEM ITEPBUYHBIX
JIOKYMEHTOB, ITPETyCMOTPEHHBIX B OpraHU3aliH, IPaBUIbHOCTHIO UX
oopmiieHus, epegadeil B COOTBETCTBYIOIINE TOApa3/IeIeHUs
oOpaboTanHoU HH(OpMaIH, o0ecreurBasi COCTaBJIECHUE CITPABOK IO
MOCTYMAOIIUM 3allpocaM M KOHTPOJIb COOMIOAEHUST HOPMATHBHBIX
TpeOoBaHMil 0 Ha/IeXKHOMU 3aluTe HHpOpMaluu

[IpunsaTue pemenuii o nmpueMe Ha paboOTy U 0OecTieueHnEe BBEICHHS B
JIOJDKHOCTh HOBBIX PAOOTHUKOB MOPA3/ICTICHHIS

C06J'IIO,I[CHI/IC 3aKOHHOCTH B praBﬂeHQCCKOIZ ACATCIIBHOCTH

CoueTranne YKOHOMUYECKHX U AIMHUHUCTPATUBHBIX METOI0B
PYKOBOACTBA, CIMHOHAYAINA U KOJIJICTHAJIBHOCTU B OGCY)K,I[CHI/II/I )51
PEIICHUHU ITPOU3BOJACTBCHHBIX BOIIPOCOB, IPUMCHCHUN MAaTCPpHUAJIbHBIX U
MOpPAJIbHBIX CTUMYJIOB
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[IpoBenenue Tapudukauy padboT U NPUCBOECHUE KBATU(UKAIIMOHHBIX
paspsnoB (kareropuii), GopMupoBaHUE TPEOOBAHMH K JOIKHOCTHOM
MIO3UIHUU

HeobOxonumbie ymeHus

HeoOxonumele 3HaHUS

O6yanL InepcoHal noapa3aciaCHus € UCJIb COBEPIICHCTBOBAHUIA
JACATCIIBHOCTH KOMaH bl

OLICHI/IBaTB KBaJ'II/I(bI/IKaI_II/II/I CIIeouaJInucToB U HCHOJ’IHHTGJ’ICIZ, HaXoauTb
KOMITPOMHMCCHI B CIIOPHBIX CUTyaluAX

IIpuHHUMaTe pelIeHus 10 PA3BUTHIO B IIOAPA3ACICHUN CUCTEMBI
MOTHBaLUU

CTaHI[apTI/I?;I/IpOBaTb PECIKUMBI U yCIIOBUA pa60TbI, JOCTUTATh COorilacus
KIIFOUEBBIX I'PYIIII IIEPCOHATIA B OTHOIICHUHU ueneﬁ H CTaHAApPTOB
JACATCIIBHOCTH

®opmynupoBaTh TpeOOBaHUS K JIEATEIBHOCTH, KBATH(PHUKAIIH,
JUYHOCTHBIM Ka4€CTBaM COTPYIHUKOB, B COBOKYITHOCTH C
NeHCTBYIONIEH cUCTEMOM CTUMYIMPOBAHUS (BO3ZHATPAXKICHHUS)
IepcoHaita

MeTtoabl HOpMHPOBaHHS TPYAa, KBaTU(UKAIMOHHBIE XapaKTEPUCTUKU
paboT, mpodeccuii, mopsaI0K pa3pabOTKH HOPMATUBOB IO TPYAY,
MIOJIO’KEHUI O IPEMUPOBAHUHU, METO/IbI U (POPMBI IpOIaraHbl,
MH(OPMUPOBAHUSA U KOHTPOJISI OXpaHbl TPyaa

Opranu3anys omiaTbl ¥ CTUMYJIUPOBAHUS TPya

MeToabl U TEXHUYECKHE CPEACTBA, IPUMEHAEMbIE IIPU HCCIIeI0OBaHUN
3arpar pabodero BpeMeHH, IPUEMOB U METOZOB Tpyjia

[Tokazarenu 1o Tpyay, JOCTUTHYTHIE B KOHKYPUPYIOIIUX OPraHU3ALMX.

[IpaBuna ycraHoBieHHsI pa3psA0B OIUIAThl TPpyda padouuM U
JOJDKHOCTHBIX OKJIAJIOB CITY’KalllUM, JOIIatT, HaJ0aBoOK U

K03 PHUIIHEHTOB, POPMBI U CUCTEMBI OILIATHI TPY/la, MATEPUATBLHOTO U
MOPaJIbHOTO CTUMYJIMPOBAHMUSI

Henaromxa, COMOJIOTHA U OpraHnu3alusl Tpyda

CrnocoOs! ynpaBieHHs COIUATBHBIMU TPOLIECCAMU, PAOOTHI C
HIEPCOHAIOM

OcHoBsl podeccrorpaduut, NpodhoprUeHTATIOHHON pabOThI

[Topsox 1 MeTo/bl pa3pabOTKH IJIAHOB U ITPOTrPAMM COLIMAIIBHOTO
pa3BUTHSL IPEIPUSATHS

Hopwmsl 1 cucTeMsl o1miaTsl TpyAd, MaTEPUAIIBHOTO U MOPAJIBHOTO
CTUMYJIUPOBAHUS

Iopsimok ¢popmupoBaHus U BeAieHNs1 OaHKa JaHHBIX O IEepcoHalie
OpraHu3alu

HOpHZ[OK 0(1)OpMJ'IeHI/I}I, BCIACHHUA U XpAHCHUA NOKYMCHTALIUH, CBSI3aHHOU
C KaJJpaMHM U UX JIBMIKCHUCM

ITonokeHust 1 MHCTPYKLIMHU IO PACCIIEIOBAHUIO U YUETY HECUACTHBIX
ClIy4aeB Ha IPOM3BOJCTBE, HAPYLIEHUH B paboTe

[Ipornecc opranuzanuu HEMPEPHIBHOTO OOYUCHUS COTPYTHUKOB

HpI/IHI_[I/IHBI M CIOCOOBI UCIOJIH30BaHUS POTAlIMOHHOI'0 NEPEABUKCHU A
pyKOBO,Z[HTCJICfI n CrieuuaJimCToB, o6yquI/151 Ha CIICHUAJIbHBIX KypcCax,
CTAXHPOBKH HAa COOTBETCTBYHOIIHX JOJDKHOCTAX

Crioco0b! ynpaBieHUs 3HAaHUSIMU Ha NPEeIPUATHH, TPUHIIUITBI, METO/IBI,
TEXHOJIOTUU UH(OPMUPOBAHUS COTPYIHUKOB O CTPATETHYECKUX LIETIsX,
ITIaBHBIX 3aJa4aX, TEKyLEH CUTyallud B OPraHU3aluu, HOpMax U
MIpaBUJIaX OPTaHU3ALNOHHON KYJIBTYpPbI



Jpyrue xapakTepuCcTUKH
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[TpyHIHIIBI, METO/IBI, TEXHOJIOTUH, OOECIICUNBAIONINE YIacTHe
PabOTHUKOB B 00CYKIEHUIX Pa3IMYHBIX BOIIPOCOB JAESATEIILHOCTH
OopraHu3aiu

DKOHOMHKA ¥ OpraHu3anys padboT Ha NPEANPUATHH, KOHLIETINT
yIpaBJeHus: (IPOLEecC yNpaBiIeHUs 0aIaHCOM POU3BOICTBEHHOIO
MOTEeHIMAJIA) ¥ MTOPS/I0K pa3paboTKU MIIaHOB paboTHI MOpa3AeIeHUH,
rpaduKoB paboThl 000PYIOBaHUS, PETIAMEHTOB PEILICHHS 3a/1a4

PykxoBonuTens, IMeeT IpaBo CaMOCTOATEIbHO IPUHUMATh PELICHMUS,
MOJIUCHIBATH JOKYMEHTHI U HECTU IIEPCOHAIBHYIO0 OTBETCTBEHHOCTD I10
HaNpaBJICHUIO CBOCH NIeATEILHOCTU U B pa3Mepe o0bema CperCTB,
OIIpeIeJIIEMbIX BBIIIECTOSALIMM PYKOBOJCTBOM OpraHu3anuu (oouiecTsa)

3.2.18. TpynoBas ¢pyHKuus

HaumenoBanue

PykoBozcTBO arTecranueii u npodeccuoHaaTbHbIM
00y4YeHHEM COTPYIHUKOB R S—

YpoBeHb

Kon| B/18.5 | (monyposens) 5

[Ipoucxoxnenue TpynoBoi
GbyHKIIH

TpynoBsle neicTBus

X 3auMCTBOBaHO M3

Opurunan
OpHTIHHAJIa

Kon PerucrpannonHslii HoMep
OpHI'MHAaJIa npoheCcCHOHANBHOTO CTaHIapTa

3aKiroueHue TPYAOBbIX COMIAIEHUN ¢ paOOTHUKAMU OpraHU3aIiH,
MIPETOIaBaTeNIIMU U UHCTPYKTOPAMH, COCTaBJICHHE JOKYMEHTOB Ha
oIIaTy TpyAa 3a 00y4eHHe B PYKOBOJCTBO MPOMU3BOICTBEHHON MPAKTHKOM

IIpoBeneHye OLIEHKH CUCTEMAaTUYHOCTH U KaYyeCTBA MIPOBOAMMBIX
3aHSTUMN, YCIIEBAEMOCTH, COOIIOIEHUSI CPOKOB 00yUEHUS, BBIITOJIHEHUS
yueOHBIX IJIAHOB U MPOrpaMM, NPaBUIBHOCTH BEeJICHHs YCTaHOBIEHHOM
JOKYMEHTaluu

ObecneueHue nporecca NOCTOSHHOTO TOBBIILIEHHS YPOBHS

PO eCCHOHAIBHBIX KOMIIETCHIINNA PAOOTHUKOB CTPYKTYPHOTO
[IOIpa3JeICHuUsA, B COOTBETCTBUHU C LIEIIAMU U CTpATEruen MpeAnpUsThs,
KaJIpOBOM IOJIMTUKON, HAIPABJIICHUSIMHU U YPOBHEM Pa3BUTHS TEXHUKH,
TEXHOJIOTMH U OPraHU3al1H YIIPABJICHUs

Opranuzanus o0ydeHus rnepcoHaa (COTpyTHUKOB) Ha pabouuX MecTax

IIpoBenenue arrecranuy pabOTHUKOB BCEX KaT€ropuil CTPYKTypHOTO
MOJPa3ICTICHHsI, €€ METOANYECKOe U MHPOPMAITMOHHOE 00ecTieyeHune,
y4yacTHe B aHaJIM3€ Pe3yJIbTaTOB aTTeCTallH

PazpaboTka Mep 1o NOBBIIEHHUIO NMPO(HECCHOHANIBHOM MOATOTOBKH U
MeAarorn4eckoi KpaauguKaluyu HaCTaBHUKOB, IIperoiaBaresneil u
MHCTPYKTOPOB, 110 OIIPEAEICHUIO U UCIIOJIIb30BAaHUIO KOMIIETCHIUI
COTPYIHUKOB

VYyactue B paboTe 10 ONpPEeesIEHUI0 MOTPEOHOCTH OpraHU3alliH B
KBaJM(HUIUPOBAHHBIX PAOOTHUKAX, TOJITOTOBKE K IMTPOBEICHUIO X
arTecTaluuu

Heob6xonumble ymeHUs

AHanu3upoBath WHGOPMAIIHMIO C UCTIOIB30BAHHEM COBPEMEHHBIX
METOJIOB, CPEJICTB CBSI3U U €€ 00paboTKU

JlocTurare cornacus KJIO4eBbIX TPy MEpCcOHaaa B OTHOUIEHUH LENel u
CTaHJAPTOB JACATEIHLHOCTH TPH MPOBEACHUH aTTECTAIIMH U OIEHKE €€
pE3yJIbTaTOB

O6yanL COTPYAHHUKOB U COBCPIICHCTBOBATDH ACATCIbHOCTH KOMAH/IbI

OdopMIIAITh aTTECTAIIMOHHYIO JOKYMEHTAIIUIO (B TOM YHCTIE
JIEKTPOHHYIO)

OreHnBatTh KBATM(UKAIMIO CIICITUATMCTOB M UCTIOTHUTENICH
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HpI/IHI/IMaTI: pemicHud 0 MPpCAHA3HAYCHUU CIICIIMAJIUCTOB U UX
palrOHaJIbHOM HMCIIOJIB30BAHUHN

Paspemars npo0GiaeMHbIe CUTYallu, CIIOPHI U KOH(PIUKTHI IPU 00y4eHUH
U OLICHKE KBAJM(UKAIIMH COTPYIHHKOB

CranapTu3npoBaTh PEXUMBI U YCIOBHS O0y4YEHUS U IPOBEACHHUS
arrecranuu

Heob6xonumble 3HaHUS
Meroauka MIaHUPOBAHUS U TIPOTHO3UPOBAHUS TOTPEOHOCTH B MIEPCOHATIE

MeToabl U TEXHOJIOTUH, 00ECIIEYMBAIOLIUE YCIOBHS I IPSIMO 1
00paTHOH CBSA3M ¢ paOOTHUKAMU OPTaHU3AIMH, B IEJISX KOOPAUHAIIH
NOBbIIIEHUS 3P ()EKTUBHOCTU COBMECTHOH JI€SITEIbHOCTH

MeTonpl HOpMUPOBaHHUS TPYAA, KBATH(HKAHOHHBIC XapaKTePUCTUKU
pabor, mpodeccuit, MOpsI0K pa3padOTKU HOPMATUBOB TIO TPYAY

Opranu3zanys nporecca HempepbIBHOTO 00y4eHUsT PaOOTHUKOB

OcHoBBI IPO(ECCHOHATILHON ITUKU U ICTIOBON ITHKET

Ilenaror HKa, OpraHu3anus Tpyaa, OIbIT YIIPABJICHUS COLIMAJIbHBIMU
ImponcccaMu B KOJUJICKTHUBC U pa6OTI)I C NCPCoOHAIOM

[TonoxeHust 1 THCTPYKIMH 110 PACCIICIOBAHUIO U YUETY HECYACTHBIX
CJIy4aeB Ha MPOM3BOJCTBE, HAPYIIEHUH B paboTe

[Topsaok 3aKi04eHUs] TPYIOBBIX 1I0TOBOPOB, TAPU(HBIX COIVIAILIEHUN U
perylMpoBaHus TPYAOBBIX CIIOPOB

[lopsanox puHaHCHpOBaHMS 3aTpaT Ha O0yUYeHHE

[Topsanox dopmupoBaHus 1 BeJieHUs] OaHKa JaHHBIX O TIEpCcOHAlIe
OpraHu3alNH

HOpHZ[OK O(l)OpMJ'IeHI/ISI, BCACHHUA U XpAHCHUA NOKYMCHTALIUH, CBSI3aHHOM
C KaJJpaMH1 U UX IBUIKCHUCM

[TpuHIUIIBI, METOABI U TEXHOJOTHUH MTPOBEICHHS MPOGECCHOHATLHON 1
COLIMAJILHOU ajarnTalun

HpI/IHI_[I/IHBI, CITIOCOOBI 06yquI/151 Ha CIICHUAJIBHBIX KypCaX, CTa) KUPOBKU
Ha COOTBCTCTBYIOIINUX JOJKHOCTAX

[TpuHIMIBL, CTOCOOBI MJIAHUPOBAHUS JIETIOBON Kapbepbl

HpHHHHHLI, CII0COOBI MNOATOTOBKH KaHAMAAaTOB HA BbIJIBUKCHUEC I10
HWHAWBUAYAJIBHBIM I1JIaHAM

[TpuHLIMIIBI, CTTOCOOBI POTALMOHHOIO MEPEABMKEHUSI PYKOBOIUTENEH U
CIELMATIUCTOB

[IpropuTeTsl, MHTEPECHl U OCOOEHHOCTHU OCYIIECTBIEHUSI KOHTAKTOB
IpyII, UHAUBUIOB

IIporpeccuBHbIe GOPMBI, METOABI M CPEACTBA O0YUEHUS

[Ipouiecc opranu3aii HeMpepbIBHOTO 00YUYEHHS COTPYIHUKOB

TpynoBoe 3aKOHOIATEIBCTBO

CrniocoObl ynpaBiieHUs! 3HaHUSIMU Ha NPEANPUATHH, TPUHIUIBI, METO/IBI,
TEXHOJIOTHH WH(POPMHUPOBAHUS COTPYIHUKOB O CTPATETHUECKUX LIENSIX,
IJIaBHBIX 33/1a4ax, TEKyLIeH cUTyalluy B OpraHu3aliy, HopMax u
IIpaBWJIaX OPraHU3aLMOHHON KYJIBTYpPbI

Jpyrue xapakrepucTukn PykoBoauTenp, IMEET MPABO CaAMOCTOSTENBHO IPUHUMATh PELICHHUS,
ITOAIKCHIBATH JOKYMEHTBI U HECTU IIEPCOHAIBHYIO OTBETCTBEHHOCTH I10
HaINpPaBJIEHUIO CBOEH JIESTENIbHOCTH U B pa3Mepe 00beMa CpejICTB,
OIpe/IeNIIEMBIX BBIIIECTOSAIIMM PYKOBOJICTBOM OpraHM3aluu (o0uiecTsa)

3.2.19. TpynoBasi pyHkumMst
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HaumenoBanue

CoBepiieHCTBOBaHHE COOCTBEHHOUW TEXHOIOTHH
yIpaBJICHUS TTOIPa3ICIICHUEM N N——

YpoBeHb

Kon| B/19.5 |(nomyposens) 5

[Ipoucxoxnenue TpynoBoi
GbyHKIIH

Opurusan

X 3auMCTBOBaHO M3
OpUTHHAJIA

TpynoBsle neicTBUA

Kon opurunana PeructpanuoHnHslii HoMep
npodeccnoHaIbHOTO CTaHAapTa

[IpoBenenue ananusa npopecCHOHATBHBIX, COLUATBHBIX U 3THIECKUX
aCIIEKTOB JIMYHOW JESATENbHOCTH U JI€ATEIIbHOCTHU TO/Ipa3/IeeHus B
OpraHu3anuu (Ha OpeapusTun)

Buenpenue u pa3BuTHE HOBBIX 3(PPEKTUBHBIX METOIOB YIIPABICHUS
CTPYKTYPHBIM MOAPA3/ICICHUEM OpraHUu3aIiu

Peanu3zanus Hanbonee onTUMaIbHOTO CTHIIS JIMIEPCTBA U
PYKOBOJICTBA

dopmupoBaHUEe aBTOPCKOTO MOAX0A K peaTu3aluu TPaIuMOHHbBIX
Lesel 1 3aJ1a4 CTPYKTYPHOIO OApa3eleHNs OpraHu3aluu

Pa3pa60TI<a W BHCAPCHHUC YITPABJICHYCCKUX WHHOBALMK U TEXHOJIOTHUM

OpraHH3aHI/I${ " PYKOBOACTBO HCCIICAOBATCILCKUMHA U
OKCIICPUMCHTAJIbHBIMHA paGOTaMI/I 10 COBCPIICHCTBOBAHHUIO METOAOB U
TCXHOJIOTMH BBIITOJTHCHU A pa60T B IIOAPa3aCIICHUN

Opranu3zaiiys oOMeHa OINbITOM pabOThl, Y4acTHE B IPOBOAUMBIX
BBICTaBKaX, CEMUHAPax, KOH()EPSHIIUSIX 110 BOIIPOCaM
COBEPLICHCTBOBAHUs TEXHOJIOTUM YIPABJICHUS MTOAPA3ACICHUIMU

HeoOxonumbie ymeHHS

BI)II[BI/IFaTI) N CTPOUTH UCCICAOBATCILCKHUEC TUIIOTC3bI, MOACIUPOBATH
ACIICKThI pCaJIbHOCTH, paapaGaTHBaTb IIPOCKTHI UX Hp606p2130BaHI/I$I B
JaCTH COBCPIICHCTBOBAHMA TCXHOJIOTHHU YITPABJICHHUA

OHpeI[eJ'ISITL PEIIIaMCHTLI IIPOLECCCOB YIIPABJICHHA ITOAPA3ACIICHUCM

OueHuBarb ypoBeHb COOCTBEHHOI'O OOYUYEHMSI U ONPEeSICHUs
noTpeOHOCTU B 00yUeHHUH, pecypcax, HEOOXOIUMBIX AJIs
MIPOAOIKEHUSL 00YUESHUSI

[ToHnMmars BBICKa3aHHBIE UJIEH, 3aMbICIIBI, HAMEPEHUS U YCTPEMIICHHUS
COTPYAHUKOB, TPOTHO3UPOBATh PUCKH MO UX OCYLIECTBICHUIO

Cucremaru3upoBarb HH(OPMAIUIO U 3HAHUS 110 TEXHOJIOTUAM
ynpaBJIeHUs

HeoOxonuMmeie 3HaHUS

WNHcTpyMEHTBI M METO/IBI OIIPEIENIEHUs KBATU(UKALIMOHHOTO YPOBHS
U pa3BUTHUS NMPO(PECCUOHATBHBIX YMEHUM, TPUHIHUIIBI OLICHKH
Ka4eCTBAa YMEHUI

KanpoBas monuTuka u cTparerus NpeAnpusaTis, OpraHu3aius
YIPaBIEHUS COLMATIbHBIM Pa3BUTHEM, METO/IbI aHAIN3A
po¢eCcCHOHAIbHO-KBATM(PUKAIIMOHHON CTPYKTYpPBI KaJIpOB

MeToauKi MOHUTOPUHTA U aHalIn3a MpodecCHOHANbHBIX 3HAHUN U
yMEHUHI

MeToab!l 1 TEXHOIOTHH, 00€CIIeUrBaOIINE YCIOBHS IS IPSAMOM U
00paTHOM CBS3M ¢ paOOTHUKAMU OPTaHU3AIMH, B LIEISX KOOPAMHAILIH
MOBBIIEHUS 2PPEKTUBHOCTH COBMECTHOM JESITEIbHOCTH

[Mopsmox odopmieHus:, BeIeHUS U XPAaHEHUS TOKYMEHTAIUH,
CBSI3aHHOM C KaJpaMu U UX JBHKCHUEM

[TpuHIUTIBI, METOABI U TEXHOJIOTHU cOOpa TEMaTHYECKUX 0030pOB O
COCTOSIHMM M TEHJICHLIHSAX PA3BUTHS CBOETO HAMPABIEHUS C
HCIIOJIb30BaHUEM NIEPCIIEKTUBHBIX CPEICTB BHIYMCIUTEIBHON TEXHUKU
1 UHGOPMAIIMOHHO-KOMMYHHUKATUBHBIX TEXHOJIOTUI
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[TpuHIMTBL, CTOCOOBI M METO/IbI IIJITAHUPOBAHUS JIEIIOBON Kapbephl

[IpuHIUIBI, CTOCOOBI UCIIONB30BAHUS POTALIMOHHOTO MEPEABHKEHHS
PYKOBOIUTENEH U CHIEUATUCTOB, OOY4YEHHUS Ha CIEUATbHBIX Kypcax,
CTaKUPOBKU HAa COOTBETCTBYIOLIMX JOJIKHOCTSIX

Tumel connanbHBIX U MPOGECCHOHAIBHBIX POJIEH U METOIOB
PEryJIupoBaHus OTHOIIECHUN

DKOHOMHMKA U OpraHu3anys padoT Ha NPEANPUSTHH, KOHIICTIIIUN
ynpaBJieHus: (IpoLecc ynpasieHus: 0aIaHCOM POU3BOICTBEHHOTO
MOTEHIIMaJa) U OPSAI0K pa3paboTKH TIAHOB pa0dOTHI MOIPa3ACICHUH,
rpadukoB paboThl 000PYIOBAaHHS, PEIIAMEHTOB PEILICHUS 3a/1a4

PyxoBoauTesb, UMeET IMPaBO CaMOCTOSATEIBHO IPHHUMATh PEIICHHS,
MOJITUCHIBATh JIOKYMEHTHI M HECTH TIEPCOHABHYIO OTBETCTBEHHOCTH
10 HATIPABJICHUIO CBOCH JIEATEILHOCTH M B pa3Mepe 00beMa CpeJICTB,
OTIPEIETISIEMBIX BBIIIECTOSAIIUM PYKOBOJICTBOM OpraHU3aIluU
(obmecTBa)

3.2.20. TpynoBasi pyHKuuUSs

YpoBeHb
Hanmenoparne (OLEHKAa TEXHUYECKOTO YPOBHS POU3BOJICTBA Kon| B/20.5 | (nomyposens) )
KBaH(UKAIUU
Hponquxcz[eﬂne Opurusan X 3aMMCTBOBAaHO M3 OPUTUHAJA
TPYROBOIT GyHKIHMH
Kon PerucrpannonHslii HoMep
OpUTHHANa  TPO(ecCHOHAIBHOTO CTaHAapTa

TpynoBsle neicTBus

OcyuiecTBiIeHNE aHAIN3a IPOBOAUMBIX U IIJIAHUPYEMbIX U3MEHEHUIN
IPUMEHUTEIIBHO K IJIAHOBBIM (IIPOTHO3UPYEMBIM) ITOKa3aTeNsIM
NESITEIbBHOCTH KOHKPETHBIX PaOOTHUKOB, MOJpa3/IEICHMUS,
OpraHM3alMK, NIAPTHEPCKUX U CMEKHBIX KOMIIAHUN Y OPraHU3aLUN

Opranuzanys 1 MpoBeICHUE HE TIPEAYCMOTPEHHBIX
TEXHOJIOTHYECKUM MPOLIECCOM BEIOOPOYHBIX POBEPOK KadecTBa
TOTOBOM MPOTYKIUH, ChIpbsl, MaTepHaIOB, MOy (HadpUKaToB,
KOMIUIEKTYOIMX U3AETHH, KaueCTBa U COCTOSTHUS
TEXHOJIOTHYECKOTO 000pYIOBaHMS 1 HHCTPYMEHTA, YCIOBHMA
IPOU3BOJICTBA, XPAHEHUS U TPAHCHOPTUPOBKH MPOIYKIIMH

[TonBenenne nToroB paboOThI U OLIEHKA JESITEILHOCTH
MIOJPA3/IEIEHUS 110 TOBBIIIEHUIO TEXHUYECKOIO YPOBHS
MIPOU3BOAMMON IPOAYKINHU (KauyecTBa YCIyT)

PaccMmoTrpenue u BbIiaya 3aKJIFOYEHUN Ha PALlMOHAIN3aTOPCKUE
MpeJIOKEHNS U U300pETeHHsI, KOHCYJIbTUPOBAHNE CIEIIMAINCTOB
OpraHu3alyy 110 BOIIPOCaM TEXHUYECKOIO YPOBHs BBIITYCKaEMOU
MPOAYKIMHU (M3ENIUN U YCIIYT)

Heob6xonumble ymeHUs

AHanM3upoBaTh YCIOBHS BHELIHEN CPENIbI, COCTOSHUS PhIHKA
MIPOU3BOAMMON POAYKLUH (YCIIyr) U OpMUPOBAaHUS CIIPABOK O
MIPOUCXOIIINX U3MEHEHUAX

N3yuars MHEHHS TOTpeOUTENEH 0 BBIITyCKaeMOW NpeANpUsITHEM
MPONYKIMH, €r0 BIMSIHUS Ha COBIT MPOAYKLUHU U OATOTOBKY
MPeJI0KEHNUH 1O MOBBIILIEHUIO €€ KOHKYPEHTOCTIOCOOHOCTH U
Ka4yecTBa

T'oToBUTH MH(OPMALIMOHHBIE MAaTE€PHAJIbI, KATAJIOTH U MPOCIIEKTHI
peanpusTHs (OpraHu3aIim)

PaccnenoBarh mpuyuHBI U OCTEACTBUS aBapuii, COOEB, MPOCTOEB,
MOATOTOBKE MPEAIOKEHHUN M0 UX MPEAYITPEKICHUIO




HeoOxonumele 3HaHUA
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Me:xtyHapoaHble, TOCYIapCTBEHHBIE, OTPACIEBbIE CTaHAAPTHI,
TEXHUYECKHE PENIAMEHTBI, CHCTEMA T'OCYAapCTBEHHOTO HAA30pa,
MEKBEJIOMCTBEHHOT'O Y BEJJIOMCTBEHHOI'O KOHTPOJIS KaueCTBa
IPORYKIHH, CTAHAAPThl YHU(UIIMPOBAHHONW CUCTEMBI
OpPraHU3aLMOHHO-PACIIOPSAUTEIBHON TOKYMEHTALUU

Z[OKYMCHTH, OMpCaACIIOINE OCHOBHBIC HAIIPABJICHUSA
OKOHOMHYCCKOI'O U CONHMAJIBHOI'O PAa3BUTUA OTPACIIH

OcymecTBIAT HTHHOBALIMOHHBIM MEHEI)KMEHT, BHEIPSATh
[I€pEN0BOM OIBIT KOHCTPYUPOBAHUS U TEXHOJIIOTMH IIPOU3BOJACTBA
AQHAJIOTMYHOM NMPOAYKIIMH

[opsimok 1 METOBI TNIAHUPOBAHUS PAOOTHI IO KOHTPOIIO
00ecreYeHnI0 IPOU3BOJICTBRA, MOPSIOK OpraHu3aluu yyeTa

HOpH,Z[OK IMOCTAaHOBKH 3a4a4 I10 IMMOBBIIICHHUIO TCXHUYCCKOT'O YPOBHA
IMPOU3BOACTBA U HX AJITOPUTMU3ALUSA

[IpuHIHKIIBI, METOABI, CTOCOOBI aIaNTAIIMK XO35HCTBEHHOU
NESATEIbHOCTH U CUCTEMBI YIIPABICHUS K U3MEHSIOIIEMYCS
COCTOSIHUIO PbIHKA, BHEIIHUX U BHYTPEHHUX YCIOBUSAX
MIPOM3BOICTBA

MeTtoaunueckue MaTepuabl 0 OpraHU3ali MApKETHUHTa U OLIEHKE
(hMHAHCOBO-?KOHOMHYECKOTO COCTOSTHUS TPEATPUATHS U EMKOCTH
pBIHKA

PykoBonuTens, UMEET IPAaBO CaMOCTOSTENBHO IPUHUMATD PELLICHHUS,
MOAMUCHIBATH TOKYMEHTBI U HECTH MEPCOHAILHYIO OTBETCTBEHHOCTh
10 HAITPABJICHUIO CBOCH JICSTEIBHOCTH M B pa3Mepe o0bema
CPEICTB, OMPEACISIEMBIX BBIIMICCTOSIIINM PYKOBOJICTBOM
opraam3anuu (001ecTBa)

3.2.21. TpynoBasi pyHkuus

YpoBeHb
Hanmenosanne (THUIIMMpPOBaHUE Pa3BUTHS MOAPA3ACICHUS Kox| B/21.5 | (nomyposens) 5
KBaTMQUKaUK
[Ipoucxoxnenue TpynoBoi Opurmman X 3aMMCTBOBAHO U3
GyHKIIH OpUTHHANIA
Kon Perucrpannonusiii Homep

TpynoBsle aeiicTBUA

OpHTHHAa npodeccnoHaIbHOTO CTaHAapTa
HpOBCI[eHI/Ie aHaJIn3a COCTOSIHHA U OCHOBHBIX TeHI[eHI_[I/Iﬁ HU3MCHCHUA
PBIHKA, ITOATOTOBKA U IMTPOABUIKCHUC Hpe}lHO)KCHI/Iﬁ 110 KOHKPETHBIM
HaIpaBJICHUAM COBCPIICHCTBOBAHU A pa6OTBI CTPYKTYPHOT'O
MOAPA3AECICHUS OPraHU3aIUuU

ObecneueHne BbISIBICHHBIX TOTPEOHOCTEH CIIEUATUCTOB
MOJpa3/ieJIeHHs B MAaTEHTHBIX MaTepuaiax, pa3padoTka peKoMeH1aui
110 MPUMEHEHMIO MATEHTHBIX MAaTEPUAJIOB

Oxkazanue mOMOIIY COTPYIHUKAM TPH OCBOCHUH UMHU HOBBIX
TEXHUYECKUX CPEACTB (OpyAuil) TpyAa U MPOU3BOACTBEHHBIX
TEXHOJIOTHI

[IpoBeneHre MepONPUATHIA MO BBIIIOJHEHUIO IIPABUII OXPaHbl TPYya,
TEXHUKH O€30MaCHOCTHU M TIPOU3BOJICTBEHHON CaHUTAPHH,
TEXHUYECKOW IKCIUTyaTaluu 000pydOBaHUs U HHCTPYMEHTA,
palMOHATIBLHON OpraHu3alu

Pa3paboTka u BHeApEHNE B MPOU3BOJICTBO MPOTPECCUBHBIX,
SKOHOMHWYECKH M DKOJIOTMYECKH 000CHOBAHHBIX TEXHOJIOTMYECKIX
MPOLIECCOB, HOBOM TEXHUKH, IPOEKTOB CTAHIAPTOB U TEXHUUECKUX
YCIIOBUM




Heo6xonumble ymMeHHS

HeoOxonumele 3HaHUSA
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AHanm3upoBaTh COCTOSIHUE BHELIHEH cpesbl U (hOpMHUPOBATH
PYKOBOJICTBY IPEANPUATHS, IPU HEOOXOAUMOCTH, CIIPAaBKH 00 ee
U3MEHEHUSX

AHann3upoBaTh BBICKA3aHHBIE UJIEH, 3aMBICIIbI, HAMEPEHUS U
YCTPEMIICHHS COTPYAHHUKOB MO/IPaA3/ICICHUs, TPOrHO3UPOBATh PUCKOB
MX BO3MOXKHBIE PE3YJbTAThl UX MCIIOJIb30BaHUS

Brimocuts OpTraHrU3allMOHHBIC U TCXHUYCCKUC IIPCAJIOKCHUA 110
Pa3BUTHIO MIPOU3BOJICTBA, C YYETOM COL[HATBHBIX M ATHYCCKUX
(bakTopoB

BHeapsaTh cOBpeMEHHBIE TEXHOJIOTHI 00paboTKu HHPOpPMAILTUT

W3Bnekars u3 nepBUYHO 00paboTaHHON HH(POPMAIH HEOOXOTUMBIE
JaHHBIC JUIS COBEPIICHCTBOBAHUS ITPOM3BO/ICTBA

OdopmisaTh TpeOyeMyto JOKYMEHTAIHUIO (B TOM YUCIIE AIEKTPOHHYIO)

HpI/IHI/IMaTB PCIICHHUA 10 BHOCUMBIM MMPCAJIOKCHUAM 10 Pa3BUTHUIO
IIPpOU3BOACTBA

PazpabarbIBaTh MOIOKEHHS O CTPYKTYPHBIX TOAPA3ACTICHUIX
OpraHU3aLMK U JIOJDKHOCTHBIE HHCTPYKIMHU PaOOTHUKAM

CoBeplIeHCTBOBATh OPraHU3AIMOHHYIO CTPYKTYPY YIIpaBJIE€HHUS

OcymiecTBISTh UHHOBAIIMOHHBIM MEHEI)KMEHT, BHEIPSATH MEePEI0BOi
OTIBIT KOHCTPYHUPOBAHUS M TEXHOJIOTHH IMPOU3BOACTBA aHATOTUYHOU
MPOIYKIHH, TyTH PA3BUTHUS PAIMOHAIM3ATOPCTBA M H300pETaTeIbCTBA

Mertoap! INIAHUPOBAHUS B OpraHU3alld, IPOBEICHUS UCCICIOBAHUN 1
pa3paboTOK B 00JIACTH BBITIOJIHSIEMBIX PaOOT, ONpeaeICHUS
SKOHOMUYECKOH 3P(HEKTUBHOCTH BHEAPECHUSI HOBOW TEXHUKHU U
TEXHOJOT UM

OcCHOBBI IaTEHTOBEICHUS, CTAHJAPTU3ALUU U CEPTU(DUKALINU.
[IpaBuna co3naHus U Be€HUS MAaTEHTHOrO (POHA, COCTOSHUE U
IIEPCIEKTHUBBI UCIIOJIb30BaHUS ITATEHTHBIX HOBUHOK, CTPYKTYpa
NIaTEHTHBIX ONKUCAHUI OCHOBHBIX 3apyOeKHBIX CTpPaH

[Mopsmox odopmieHus: 1 pacCCMOTPEHHSI PAITHOHATU3aTOPCKUX
MIPEIOKEHUM U U300pETeHHI

HOpSIZ[OK MMPOBCACHUA SKCIICPTU3BI TPCAIIAHOBBIX, ITPEABAPUTCIIBHBIX
IMIPOCKTHBIX U MMPOCKTHBIX TOKYMCHTOB

HpI/IHHI/IHH, MCTOJbI, TCXHOJIOTHH p83p8.6OTKI/I IJIAaHOB YIIPABJICHUA
PUCKaMH, CBA3AHHBIMU C ITPOBOAWUMBIMU U3MCHCHUSIMU

HpI/IHI_[I/IHBI, MCTOAbI, TCXHOJIOTUH, HHCTPYMCHTbBI IJIaHOBOM
ACATCIIBHOCTH B OpraHru3alvin

PykoBoauTesb, UMEET MPaBO CAMOCTOSATEILHO IPUHUMATh PEUICHHS,
MOAINMUCHIBATD JOKYMCHTEI U HCCTU IEPCOHAIbHYIO OTBETCTBCHHOCTD
10 HATIPABJICHUIO CBOCH JIEATEILHOCTH M B pa3Mepe 00beMa CPEJICTB,
OMpECACIIACMBIX BBIIICCTOAIIMM PYKOBOACTBOM OpraHu3alun
(obmectBa)

3.2.22. TpynoBasi pyHKuMs

HaumenoBanue

MopepHu3zaiys npoeccoB U TEXHOIOTHH
JEATENIBHOCTH MOAPA3AEIICHUS N S

VYpoBeHb

Kon| B/22.5 | (momypoBens) 5

[Ipoucxoxnenue TpynoBoi
byHKIIH

Opurusan

X 3auMCTBOBAHO M3
OopuruHajia

Kon PerucrpannoHHblil HOMep
OpuUruHaja NpodeCCHOHANBHOTO CTaHAapTa
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Ocy1iecTBieHrne KOOPAUHAIIMY Pa0OThl HAyYHO-TEXHHUECKUX OOIIECTB
U OT/ZIEJIOB, OKAa3aHUE UM METOJUYECKON TTOMOLIH B IIPOBEICHUU
KOHKYPCOB, CMOTPOB pa0OT paliioHAJIN3aTOPOB B n300peTaTeneii

OpFaHI/IBaHI/IH BBIIIOJTHCHUA pa60T, CBs3aHHBIX C IIOBBIIICHUEM YPOBHA
IMPOU3BOAUTCIIBHOCTHU TPpyJdad

CoBepIIeHCTBOBAHHE OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHHUS,
pa3paboTKa MOJIOKEHHUI O CTPYKTYPHBIX ITOPA3JICIICHUSIX U
JOJHKHOCTHBIX MHCTPYKITUH paOOTHUKAM 110 BHEAPEHUIO COBPEMEHHBIX
TEXHOJIOTUH 00pabOTKK MH(MOPMAITI

PYKOBOIICTBO HCCICA0OBATCIbCKUMU U OKCIICPUMCHTAJIbHBIMU
pa6OTaMI/I 110 COBEPIICHCTBOBAHUIO METOAOB U TCXHOJIOT U
BBIIIOJIHCHU A pa60T, TCXHOJIOTMYCCKUX IMPOUCCCOB U PCIKUMOB
IIPpOU3BOACTBA

ConeiicTBre BHEIPEHUIO N300PETEHHIA U PAIIIOHAIN3aTOPCKIX
MPEJI0KECHHI

VYyacTre B pa3paboTKe MPOEKTOB, HAMPABICHHBIX HA PEHHKUHUPUHT
OM3HEC-TIPOIIECCOB TOPa3/ICICHNUS, OpraHN3aluH, TapTHEPCKUX
OpTaHU3aIMiA C IeTBI0 TOBBIIICHHIO €ro 3()()EeKTUBHOCTH, YIYUIICHUIO
KauecTBa MPOAYKIIMH, COBEPLUICHCTBOBAHHUIO OPTaHU3AILMH TPy/a

VYyactue B pacciaeioBaHUU PUYHH [TOBPEKICHUN 000py10BaHUs U
MPONYKIHMH, HApYLIEHUH MPaBUJI TEXHUYECKON HKCIITyaTalluu

Buenpenue nepenoBoii TEXHUYECKUN OTEUECTBEHHBIN U 3apyOeKHBIHI
ONBIT B 30HE OTBETCTBEHHOCTH MOJIPA3/ICIICHUS

HeoOxonumbie ymeHHS

HeO6XOI[I/IMHe 3HaHUA

BrinBurars uccienoBaresbCKue TUMOTE3bl, MOIETUPOBATH ACTIEKTHI
peanbHOCTH, pa3pabarbiBaTh MPOEKTHI HX IPEOOpa3OBaHus,
peryiaMeHThI MPOIECCOB YIIPABJICHHS

JIeMOHCTPHPOBATH 3JIEMEHTBI TBOPUECKOTO MOIX0/1a (B paMKax
TpeOOBaHMI1 O 6€30MACHOCTH) MPU MOACPHU3AIMU TEXHOJIOTHIECKHUX
MIPOIIECCOB

OreHuBaTh pe3yabTaThl ACSTEIHHOCTH COTPYAHUKOB U COOCTBEHHOM
JEATEIIbHOCTH, HAIIPABJICHHBIX HA BBINIOJHEHUE TPOU3BOIACTBEHHBIX
IJIAHOB M 3aJaHuN

HHaHI/IpOBaTB BHUABI ACATCIIBHOCTHU U HeﬁCTBHH COTPYAHUKOB,
IIPOTHO3UPOBAHUSA UX HOCHCI[CTBHﬁ, OLCHMBATHL BO3MOKHEIC PUCKHU

Peniare HpO6J'IeMLI C MHOXCCTBOM (l)aKTOpOB, 4JacCTb U3 KOTOPBIX
MOXCT MPUBOAWTL K HCTIPCACKA3YCMbBIM M3MCHCHUAM

OcymiecTBISATh yIpaBlIeHUE NEATETbHOCTHIO TPYMIBI (KOMaH/IbI)
CHIEIMAJIMCTOB MPU MPOBEICHUH MOJACPHU3AIUN

OcyuiecTBISITh UHHOBAIIMOHHBIM MEHEI)KMEHT, BHEIPSATH MEPEA0BOil
OIBIT KOHCTPYUPOBAHMS U TEXHOJIOTMH IIPOU3BOACTBA AaHAJIOTUYHOU
POAYKIIHH

OcHoBbl n300petarenscTBa. [lopsaok ohopMiIeHHS U pacCCMOTPEHUS
paIMOHAIN3aTOPCKUX MPEIJIOKEHUN U U300PETCHHI

OCHOBBI 5KOHOMUKH, OpraHU3aluy IPOU3BOJCTBA, TPYZa U
YIpaBJI€HUS, METOJIbI U OPSAOK MEPCHEKTUBHOTO U TEKYIEro Ou3Hec
IIJIAHUPOBAHMS, METOABI OIPEAEICHUS IT0KA3aTeIeH TEXHUUECKOTO
YPOBHS TPOEKTUPYEMBIX 00BEKTOB TEXHUKH U TEXHOJIOTUU

IlepenoBoii oTeuecTBEHHBIHN U 3apyOeKHBIH ONBIT KOMMEPLUAIN3ALUT
HOBIIIECTB

HOpSI)IOK 3aKJIIIOUCHUS JOTOBOPOB HA ITPOBCACHUC pa60T

HpI/IHI_[I/IHBI, METOAbI, TCXHOJIOTMH OIITHUMHU3allMH JIOTHUCTHKHU
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MaTepUAJIBHBIX PECYPCOB OpraHU3aluN

[TpuHIUTIBI, METOBI, TEXHOJIOTHH, HHCTPYMEHTHI 0030pa U aHaiIMu3a
TEKyIIEH ACSITEIbHOCTH OPraHU3aliy C LIEIbI0 ONPENCICHUS
TpeOYIOIKX COBEPIICHCTBOBAHMSI HAIIPABJICHUI

HpOI/I3BO,I[CTBeHHBIe IIJIaHBbI 1 Fpa(l)I/IKI/I, HOPMBEI, IPOU3BOACTBCHHAA
JOTUCTHKA

PriHOYHBIC METOAbI BEACHU X0351CTBA noapasaCJICHUsA

Cy1ecTByom1e ONTOBbIE U POZHUYHBIE LIEHBI HA IPOLYKIHIO,
BBIITYCKAaEMYIO MPEANPUITHEM

Jlpyrue xapakTepucTUKH PykoBoauTens, IMEET MPaBO CaMOCTOSITEIBHO IPUHUMATh PELLICHNUS,
MOJIIMCHIBATH JOKYMEHTHI U HECTU NIEPCOHAIBHYIO OTBETCTBEHHOCTh
10 HAIIPABJICHUIO CBOEH 1eATEIbHOCTH U B pa3Mepe 00beMa CpeCTB,
OIIPEEIAEMBIX BBILLIECTOALUM PyKOBOJICTBOM OpraHU3alluu

(obmecTBa)
3.2.23. TpynoBas ¢pyHKuus
VpoBeHb
Hanmenosarne |Q0ecrieueHre 0€30aCHOCTH BBEICHUS HOBAIIAN Kon| B/23.5 | (monyposens) 5
KBaTH()UKAITN
[Ipoucxoxnenue Tpy0Boi Opurmsan X 3aMMCTBOBAHO U3
GbyHKIIH OopuruHaga
Kon PerucrpannonHslii HoMep
OpUTHHAJTA Mpo¢eCCHOHANBHOTO CTaHIapTa
TpynoBsle neicTBus Obecneuenne 0e€30MacHOTO MPOBEIEHHUS] WHHOBAIIMOHHBIX PadoT B

moaApasaciICHNM, CO6J'II-O,I[€HI/IC IIpaBUJI U HOPM OXpaHbI Tpyda

Opranu3zanus pacciaei0BaHus IPUYMH U MTOCIIECTBUI aBapui, cOoeB,
poCcTOeB, POPMHUPOBAHKE MPEIJIOKEHUN MO UX MPEAYIPEKICHUIO

[IporHo3upoBanue MOTPEOHOCTEH B CO3TAHUH HOBBIX
MIPOU3BOACTBEHHBIX MOIIIHOCTEH, MPeoOpa30oBaHUs JEHCTBYIOLIETO
MIPOM3BOJICTBA, B IIEJIIX MOBBIIICHUS €70 TEXHUYECKOTO YPOBHS

HpOBeI[eHI/Ie SKCIICPUMCHTAJIbHBIX pa6OT 1O OCBOCHHWIO BHOBb
pa3pa6aTHBaeme TEXHOJIOTMYCCKUX IMMPOLCCCOB U PEIKUMOB
IIPpOU3BOACTBA C CO6J'II-OI[CHI/IGM MCp TCXHUKHU 0€30ITaCHOCTH

C03I[aHI/Ie YCJIOBI/Iﬁ JJI1 IOCTOAHHBIX TCXHUYCCKU 0C30ITacCHBIX
W3MEHCHHH U I/IHHOBaHI/Iﬁ B IOApa3acICHUN U COTTIACOBBIBATH UX C
opradaMu, OCYICCTBJIAIOIIUMU HAA30P

HeoOxonumbie ymeHus BoraBurare uccienoBarTesbCKie MIoTe3bl, MOIEIUPOBATh aCIEKThI
peanbHOCTH, pa3padaThiBaTh MPOEKTHI MX IPeoOpa3oBaHMs

NudopmupoBats pyKoBOIUTENEH U CHEIUATNCTOB OpraHU3auH O
HOBBIX OCTYIJICHUSIX B MAaTEHTHBINA (OHT

OdopmiaTs U300peTeHns, HaMeyaeMble K TaTeHTOBaHUIO, JIPYTYIO
JOKYMEHTALUIO0 BEIEHUs NEJIONPOU3BOACTBA 110 MaTCHTHO-
JULEH3UOHHOM paboTe, pallMOHAIN3aTOPCKON AESITEIbHOCTU U
1300peTaTeNbCTBY, FTOTOBUTh YCTAHOBIEHHYIO OTYETHOCTD

Onpenenars Nops 10K U UCIIOJIb30BaHUS CPEICTB BEIUMCIUTEILHON
TE€XHUKH U aBTOMaTU3UPOBAaHHBIX CHCTEM YIpaBJIeHUsI, 0OecrieunBas
3alIUTYy PE3yNbTaToOB pacyeToB U 00pabareiBaeMoil nHpOpMaLUU

[IposiBNsATH TBOpUYECKUI MOJXO]] MPU BHEAPEHUU HOBBIX TEXHOJIOTUN U
WHHOBAIIUN ¢ COOIOICHHEM TpeOoBaHUH 10 0€30MMaCHOCTH TPYAa

Heob6xonumble 3HaHUA OcCymecTBISITh HHHOBAILIMOHHBIM MEHEI)KMEHT, BHEPATH MEPEAOBOI
OTIBIT KOHCTPYUPOBAHUS U TEXHOJIOTMU MTPOU3BOACTBA aHATOTHUHOM
IPONYKIHH
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MeTob! TUIaHUPOBAHUS ¥ OPTraHU3aIlUH, IPOBEACHUS UCCIICIOBAHUHN
pa3paboToOK B 00JIACTH BBITIOJIHSIEMBIX PaOOT, ONpPEIeTICHUS
HKOHOMHUYECKOM 3(PPEKTUBHOCTH BHEAPEHHUS HOBOM TEXHUKU U
TEXHOJIOTHH.

OcHoBbl nareHTOBeIeHUS. [IpaBuiia co3MaHus ¥ BEJCHUS TATEHTHOTO
(bOHI[a, COCTOSHHC U IICPCICKTUBLI UCITIOJIB30BAHUA MMATCHTHBIX
HOBHMHOK, CTPYKTYpa MaTeHTHBIX OMMCAHUI OCHOBHBIX 3apy0eKHBIX
CTpaH

[Mopsimox oopmiieHUs: U PpACCMOTPEHHSI PAITIOHATTU3ATOPCKUX
MPEIOKCHUIA U U300PETCHUI

[opsanox npoBeaeHNs SKOJIOTHYECKOT0 MOHUTOPUHTA, paboT Mo
OXpaHe OKpPY>KaoILel Cpeibl U palliOHAILHOMY UCIIOIb30BaHHUIO
MIPUPOJIHBIX PECYPCOB

[IpuHIMIBI, METOMBI U CIOCOOBI 3aLUTHI HH(GOPMAIH O PE3YJIbTaTax
WCCJICTIOBAHMIA, TPOBOJIMMBIX IKCTICPUMEHTATBHBIX U OTBITHBIX padoOT

PykoBonuTens, MEET IPAaBO CaMOCTOSITEIBHO IPUHUMATh PELLICHNUS,
MOAMUCHIBATH TOKYMEHTBI U HECTH MEPCOHAIBHYIO OTBETCTBEHHOCTh
10 HAITPABJICHUIO CBOCH JICSTEIBHOCTH U B pa3Mepe o0beMa CpeJICTB,
OIPEAEISIEMBIX BBILIECTOSIINM PYKOBOJCTBOM OpraHU3aI[HH
(obmrectBa)

3.3. O0001meHHas TpyaoBasi GyHKIHUS

VYopasinenue npoekramu (IIporeccamMu) B
HauMmeHoBaHHE p p (mpory ) Kox| C YposeHb 6
OpFaHI/ISaHI/II/I KBaJ'II/I(i)I/IKaHI/II/I
[Ipoucxoxnenue
N N 3aMMCTBOBAHO U3
0000111eHHOI TPyHTOBOI Opurusan X
opuUruHasa
byHKIIH
Kog PerucrpanuoHHusiit Homep
OpUTHHala  MPO(ECCHOHATLHOTO CTaHIapTa
3amecTUTeNb (T€HEPaIbHOTO AUPEKTOPA, TUPEKTOPA, YIPABISIOLIETO,
Bo3smoxHbIE YIPAaBJISAIOUIETO JUPEKTOPA, PyKOBOIUTEIS),
HAUMEHOBaHUS IJIaBHBIH (110 CIIEMAIBHOCTH, HAITPABJICHUIO, TUBU3HOHY ),
JOJDKHOCTEN JTUPEKTOp (humana opraHu3alii,

JUPEKTOP MOPTQeisi HPOEKTOB

TpeboBanus
00pazoBaHUIO U
00y4YeHUIO

Bricuiee oOpa3oBanue — OakiaBpuar.

JlononHuTENbHBIE MPOPECCHOHATIBHBIE TPOIPAMMBbI — IPOIPaMMBI
MOBBIIIEHUS KBAIU(UKALIMH, TIPOTpaMMBbI PO ECCHOHAIBHOM
nepenoArotoBku. Hamuune KoMneTeHIMH, COOTBETCTBYIOLIUX YPOBHIO
BbICILIIEr0 00pa30BaHMsl, JONOIHUTENbHAS MOATOTOBKA 110 CTIEUAIN3aLuN
U 0TpaciieBoil cieuuduke

TpeboBaHus K ONBITY
NPaKTUYEeCKOW pabOThI

He menee 4 et npakTHYECKOTO OMbITa PYKOBOJICTBA OpraHU3aLueit
(mozmpaszzenenueM) B TOMKHOCTU: PYKOBOAUTENb (Ha4aIbHUK,
3aBEAYIOLINIA) MO/Ipa3/ieeH s, pyKOBOIUTEIb MPOEKTA, HAYAJIbHUK 11€Xa

Oco0Oble yciioBHst
JIOITycKa K paboTe

I[OHOJ'IHI/ITG.HBHBIC XapaKTCPUCTUKU:

‘ HaumenoBanue

‘ KO HaNMMCHOBAHUC
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KJaccupukaropa

OK3

1221

PykoBoauTenu criennaan3upoBaHHBIX (TIPOU3BOICTBEHHO-
AKCIUTyaTallMOHHBIX ) TTOIpa3IeieH i (CITyx0) B
CEJIbCKOM, OXOTHUYHEM, JICCHOM M PHIOHOM XO3SICTBE

1222

PyxoBoauTenu cnenuain3upoBaHHBIX (TPOU3BOJICTBEHHO-
IKCIUTYaTallHOHHBIX ) MOIpa3AeeHuH (C1yx0) B
MTPOMBIIIJICHHOCTH

1223

PyxoBoauTenu cnenuain3upoBaHHBIX (ITPOU3BOJICTBEHHO-
AKCIUTyaTallMOHHBIX ) TTOIpa3IeieHu (CITyx0) B
CTPOMTEIIHCTBE

1224

PykoBonuTenu criennaan3upoBaHHBIX (TIPOU3BOICTBEHHO-
AKCIUTYyaTallMOHHBIX ) TTOIpa3IeIeHUH (CITy>k0) B TOProBie

1225

PykoBonuTenu criennaan3upoBaHHBIX (TIPOU3BOICTBEHHO-
AKCIUTyaTallMOHHBIX ) TTOIpa3IeeHUH (CIIyk0)
MPEIPHUATHIA 0OIECTBEHHOTO MUTAHUS M TOCTUHUIL

1226

PyxoBomuTenu crienuani3upoBaHHbIX (ITPOM3BOICTBEHHO-
9KCIUTyaTallMOHHBIX) Mo/Ipa3AeaeHui (ciyx0) B
OpraHM3alysIX M Ha OpraHU3alUsIX TPAHCIIOPTA U CBSI3H, B
MaTCpUaJIbHO-TCXHUYCCKOM CHAOXKEHNH U COBITE

1227

PyxoBonmuTeny crienuaai3upOBaHHbIX ITOAPa3AeICHU
(cmyx0) B yUpe)KACHHUSAX, OPTraHNU3ALUAX U HA
OpraHM3aLUX, OCYIIECTBISIOMUX OOIIYIO
KOMMEPUECKYIO JIeSITEIbHOCTD, OTIEPALIUH C
HEJIBU)KUMOCTBIO U IpyTrie KOMMEPUYECKHE YCIyTH

1228

PyxoBonuTeny crienuain3upoOBaHHBIX TOAPA3ICICHAN
(cmy>x0) B yUpeKIEHUSAX, OpraHU3alUsAX U Ha
opram3anusax chepsl COMUATLHO-OBITOBOTO
00CITy)KUBaHHSI HACCIICHHSI

1229

PyxoBonuTenu criennaan3upoBaHHBIX (IIPOU3BOICTBEHHO-
IKCIUTyaTallMOHHBIX) MO/Ipa3AeTeHui (ciyx0), He
BOIIIC/IIINAE B APYTHE TPYIIITHI

1311

PykoBoauTenu ManbIX yUpEKICHUN, OpraHu3aui 1
MPEANPUATHI B CEIBCKOM, OXOTHUYBEM, JIECHOM U
PBIOHOM XO035HCTBE

1312

PykoBoauTenu MabIX MPOMBILITICHHBIX OpraHU3aluil u
NPEATPUITHI

1313

PykoBoauTenu MasbIX CTPOUTEIBHBIX YUPEKIACHUM,
OpraHu3alyi U NPEAIPUITHI

1314

PykoBoauTenu ManbIX yUpEKICHUN, OpraHu3aui 1
HNPEANPUITHA TOPTrOBIIH

1315

PYKOBOI[I/ITCJ'H/I MaJlbIX Hpe}IHpI/IHTI/Iﬁ O6H_ICCTBCHHOFO
IMUTaHudg, pECTOPAHOB U TOCTUHMI]

1316

PykoBoauTenu Manblx OpraHu3alui, IpeanpusTHi
TPAHCIIOPTA U CBA3U, MaT€pUAIbHO-TEXHUUECKOTO
cHaOXKeHUs U cObITa

1317

PykoBomuTenu ManbIxX yUpexKI€HHUM, OpraHu3anui 1
NPEANPUATHHA, OCYIIECTBISIOUINX OO0 KOMMEPYECKYIO
JEATEIbHOCTD, ONIEPALlN C HEABUKUMOCTBIO U IpyTHe
KOMMEPYECKHUE YCIYTH

1318

PykoBoguTenu ManbIx yupexaeHU, OpraHu3aiui u
MPEAIPUITHI c(hepbl COLUATBHO-OBLITOBOTO




26

00CITy>)KUBaHHSI HACEJICHUS

1319  PykoBomuTenu MalIbIX YUPEKIACHUN, OpraHUu3alui U
IIPEAIPUATHI, HE BOIIEAIINE B IPYTUE TPYIIILI

EKC

PykoBonuTenu cnenuain3upoBaHHBIX MaIbIX
- YUPEKICHUH, OpraHU3alui, IpeAnpUsITHN U
nosipa3aeneHui (coyx0)

OKCO, OKHIIO wumnn
OKCBHK

3.3.1. TpynoBasi pyHKIUS

(DOpMI/IpOBaHI/Ie IOJIMTHUKH B COOTBETCTBHU C

s YpoBeHb
CILIMU U 3a1a4aMU IIpeaAnpusaTus, IIyTeu
HaumeHnoBanue I A peatp ’ X Kon| C/01.6 | (momyposens) 6
NPOABUKEHUS KYJIIBTYPBI U LIEHHOCTEN KBaTHbHKATHH
OpraHu3annin
ITpoucxoxaenue TpyaoBoit Opurunan X 3auMCTBOBAHO U3
GyHKIIH OpHTI'HHAJIa

Kon PerucrpannonHslii HoMep
OpHTIHHaa npodeccnoHaIbHOTO CTaHAapTa

TpynoBsie neiicTBust

Heob6xonumble ymeHUs

WudopmupoBanrue COTPYIHHKOB O HOpPMax M MpaBuUjiaXx 0OecredeHUs
[IEHHOCTEH, KyJAbTYpPhl OpraHU3AIMH, WCIONb3Ys] Pa3IUYHBIE BHJIbI
KOMMYHUKAIUN

HOI[FOTOBKa (HepI/IOZ[I/ILICCKI/I) H aHaJIu3 MATCpHUAJIOB IIO COHOHUAJIbHBIM H
KaaApOBBIM BOIIpOCaM Ha NPCANPUATUN, COCTABIICHUC IIPOTHO30B Pa3BUTUA
IepcoHalia, BBIABJIICHUC BO3HHKAIOIIUX HpO6J'ICM H IIOHCK BO3MOXHBIX
BAPHUAHTOB X PCIICHHA

[InanupoBaHue TMEPCHEKTHB pPAa3BUTHS MPOU3BOJACTBA U pealU3aliU
MPOAYKIIMU, ONMpPEIETIECHUE TOJTOBPEMEHHOU CTpaTernu ACSITEIHHOCTH U
(UHAHCOBBIX MJIAHOB MPEANPUATHS

Pa3paboTrka meponpusituii Mo GOpMUPOBAHUIO MOTUTHKU MPEIIPUITUS B
30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHH C YTBEP)KICHHBIMU OM3HEC
- IJIAHAMHU Ha CPEAHECPOYHYIO U JIOJITOCPOYHYIO MEPCIEKTUBY

PYKOBOI[CTBO HUCCICAOBATCIIbCKUMH U SKCIICPUMCHTAJIIbHBIMU pa60TaMI/I,
MMPOBOJAUMBIMH B TOAPA3ACIICHUAX OIBITHOTO IIPOU3BOACTBA

VYrpasneHue coluaibHbIMU IPOIECCaMU, CO3aHKE OIaronpUsITHOTO
COLMAJIBHO-TICUXOJIOTUYECKOTO KJIMMaTa B KOJUIEKTHBE,
CTUMYJIMPOBAHUE U pa3BUTHE POpPM ydacTusi pabOTHUKOB B

ATUX MPOIECCAX, CO3/ITAHUE COLIMATIbHBIX TapPAHTHH, YCIOBUH IS
YTBEPKACHUS 3I0pOBOT0 00pa3a )KH3HU

DopMUPOBaHNE BAPUAHTOB CTPATETHH, TIOJIOKEHUM TTOJTUTUKH 110
WCIIOJIb30BAaHUIO BAPUAHTOB JTOCTUKEHUS LIEJIEH, COBEPILIEHCTBOBAHUS
KYJBTYPBI M LIEHHOCTEW OpraHu3aluu

MogenupoBaTh pa3BUTHE COOBITHII U OIIEHUBATh MX BO3MOXKHBIE
MIOCJIE/ICTBHSI

OI_ICHI/IBaTB IJIaHBbI, TPOCKTLI, CUTYalluh U BO3MOXKHBIC PUCKU IJIA
PE3YIBTATOB BBIMTOJIHCHUA ITOCTABJIICHHBIX 3a1a4

OnenuBarhb 3¢ (HEeKTUBHOCTH OTJENBHBIX OU3HEC-TIPOIECCOB, MPOLIEAYD,
KOMIIJIEKCOB paboT U UX UCIIOJIHUTENEH

HJ'IaHI/IPOBaTI) CBOIO ACATCIIBHOCTH U ACATCIIBHOCTh OpraHrU3alu B 30HC
OTBCTCTBCHHOCTH

[Ipenynpexnars 1 pa3pemiarb KOH(QIUKTHbIE CUTYalluH
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[TpunuMmars Ha cedst colmanbHble 0053aTeNbCTBA H STHUECKUE
OTpaHHYEHUS, YCTAHOBIIEHHBIE B OpraHU3alluy, B paMKaxX KOPIIOPaTUBHOM
U popecCHOHATBHOMN STHUKH U CIIEJOBAaHUE UM

[IpuHUMaTh CUCTEMHBIE PEIICHUSI B KOHKPETHBIX CUTYalUsIX B
COOTBETCTBHUH C LIEHHOCTSIMH U MOJUTUKONU OpraHU3aIiu (B 30HE
OTBETCTBEHHOCTH)

ITpoBOIUTE KPUTHYECKUM aHAIU3 JACSITEIbHOCTH OpraHU3aluHy,
pa3IMYHBIX CUTyalui, (UHAHCOBOM U APYTHX BHJIOB HH(OpMALIUU

HpOBO[[I/ITB COBCIaHM:A, NPC3CHTAlUU, IICPCTOBOPHI U KOHCYJIbTALIUH

®opmupoBaTh, TOTOBUTH M TPAHCIUPOBATH HHPOPMALIUIO 110 aJICKBATHBIM
UH(OPMAIIMOHHBIM KaHAJIaM

HeoOxonumele 3HaHUA

3aKoHOJaTeIbHbIE U IIPABOBBIE AKThI IPABUTEIIHCTBA, BBILLIECTOALUX
(MHAHCOBBIX U KOHTPOJIbHO-PEBU3HOHHBIX OPTaHOB, HOPMaTUBHbIE U
METOAMYECKHE MaTepuabl 10 BOIPOCaM TpyJa U COLMAIbHOTO Pa3BUTHA,
IPOM3BOJCTBEHHOTO MJIAHUPOBAHUS U ONIEPaTUBHOTO YIIPABICHHUS
IPOU3BOJICTBOM, OYXTaJITEPCKOTO y4eTa

KaIlpOBafl IMNOJIMTUKA U CTPATCTHA OpTraHHu3alnun

KoprnioparuBHbie cTaHIapThl U METOAMKH aJaNTaIlMU KIIOYEBBIX
COTPY/IHUKOB

Homenkiiatypa BbIIlycKaeMOM NpeapusaTHEM IPOAYKIMH, BUJIbI
BBINOJIHSAEMBIX Pa0OT M YCIyT, HayYyHO-TEXHUUYECKUE TOCTUKEHUS B
COOTBETCTBYIOLIEH OTPACIU

OCHOBBI TEXHOJIOTUH IIpOMU3BOACTBA, TEXHUYECKOMU 3CTCTHUKHU,
CTaHJapTU3alinuu U CepTI/I(i)I/IKaIlI/II/I MMPOAYKIMH OpraHru3alun

[TonoxxeHus, MHCTPYKLMH U JIPYTUE PYKOBOJSALIUE MaTepUaIIbl 110
OpraHM3aliy TPYy/a U YIPaBIECHUS IPEINPUITUEM, pa3padbOTKe U
0(OPMIICHUIO PA3TMYHON TEXHUUYECKOW, yUeTHOW U OTYETHOMN
JIOKYMEHTalluu

[TpaBuia u HOPMBI OXpaHbl TPYa, TEXHUKU 0€30MaCHOCTH,
IIPOU3BOJICTBEHHOW CAHUTAPUH U TPOTHUBOIIOKAPHOM 3aLIUTHI

ITpuHIUIIBI, METOABI U TEXHOJIOTUU OPraHU3alMK U YIIPABICHUS
HCCICA0BATCIIBCKMMHU U OKCIICPUMCHTAJIbHBIMU pa60TaM1/1, OIIBITHBIM
IIPOU3BOICTBOM, BHEAPECHUS IIPUHATBIX PALIMOHAIN3ATOPCKUX
IIPEIIOKEHNUN

[TpuHIMIBI, METOABI U TEXHOJIOTMH NPEAYNPEexIeHHs (pa3peiieHus)
KOH(IIUKTOB (CTPECCOB)

[TpuHIMIIBI, METOJIBI, TEXHOJOTUU U MHCTPYMEHTHI OPTaHU3AIMOHHON U
IIPOU3BOJICTBEHHOM KYJIBTYPbI, MEKIIMYHOCTHBIX U KOPIIOPATUBHBIX
KOMMYHHKAITUH, 9THKA JISIOBOTO OOIICHUS

CranaapThl, TEXHUUECKHE YCIOBUS U IpyTue pyKOBOASIINE MaTepHaIbl
1o pa3zpaboTke U 0(pOPMIIEHHIO KOHCTPYKTOPCKOH, IJIAHOBOM M YYETHOMN
JIOKYMEHTAIlH, Ha XpaHEeHHe TOBAPHO-MaTepHaJIbHBIX LIEHHOCTEH

CtpyKTypa 1 0COOEHHOCTH OpPTraHU3allMU, CTPATETHs U EPCIIEKTUBEI €€
pa3BUTHSA

TpynoBoe 3aKOHOAATEIBCTBO

[pyrue xapakTepucTUKH

PYKOBOJII/ITGJ'IB CaMOCTOATCIIbHO NPUHUMACT PCIICHMSA, ITIOANMNUCBIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHTA CPEJICTB,
OTpeIeIsIEMbIX PYKOBOJIUTENIEM OpraHu3aIiu (00IIecTBa)

3.3.2. TpynoBasi pyHKuus
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Pa3paboTka pa3esioB cTpareruu pa3BUTHS Vposens
Hanmenosanne |opraHu3anuu. OnpenerneHue napaMeTpoB 1 Kox| C/02.6 | (moaypoers) 6
PE3yABTATOB JOCTIIKEHUS IIeIeH KBanHQuKaIH

IIpoucxoxnenune
TPYROBOH (QYHKUIHHU

Opurusan

X 3auMCTBOBaHO M3
OpHUTHHAJIA

Kon Perucrpaunonnsiit Homep
OpHTHHAaIa npodeccnoHaIbHOTO CTaHAapTa

TpynoBbie nercTBUSA

[TnanupoBaHKe MEPCIIEKTHB POU3BOJICTBA U PEATH3AIINN TTPOAYKITUH,
oTpesieNieHUE JTOJITOBPEMEHHOM CTpaTeTuu ACITeIbHOCTU U (DMHAHCOBBIX
MJJAHOB OPTaHU3allNH, & TAK)KE YTBEPKJICHUE CTAHIaPTOB OpPTaHU3aIluHy B
30HE CBOCH OTBETCTBEHHOCTH

PaccMmoTpeHue u yTBepKIeHUE IUIAHOB HAYYHO-UCCIIEI0BATEIbCKUX
paboT, BHEIpEHUSI HOBOM TEXHUKH, MTEPEIOBOM TEXHOJIOTUHU U
MEXaHU3aLHUH TPYAOEMKHUX MPOLECCOB, OPraHU3allMOHHO-TEXHUYECKUX
MEPOIPUATHI IO TEXHUYECKOMY IEPEBOOPYKEHUIO U PEKOHCTPYKIUHU
JIEHCTBYIOLIEr0 IPOU3BOJICTBA, COBEPILIEHCTBOBAHUIO METOJIOB KOHTPOJIS,
YIIYYIIEHUIO Ka4€CTBA MPOAYKIIMH, OpraHu3aluy Tpyaa

yTBep)K,I[eHI/IC TEXHUUYECKUX 3aJaHuM Ha PCKOHCTPYKINIO U
MOICPHH3ALUIO B 30HC CBOCH OTBETCTBEHHOCTH

HeoOxonumbie ymeHus

HeO6XOI[I/IMHe 3HaHUA

Bectu paznuunsie, 3ppeKTUBHbIE KOMMYHUKAIIUU U 00pabOTKY
UHOpPMAITIH

AHanu3upoBaTh KPUTHUUYECKU JESATEIBHOCTh OPTaHU3ALMN, PA3INYHBIC
cUTyanuu, GUHAHCOBYIO U APYTYIO HHPOPMAIHIO

OpraHu30BbIBaTh KOHCTPYKTOPCKYIO MOATOTOBKY IMPOU3BOICTBA B OTPACIH
U Ha MPEINPHUITHH, @ TAK)KE OPTaHU3AIUI0 METOIOB M TEXHOJIOTH
BBITIOJTHEHHSI pa0boT

OtcranBarb cOOCTBEHHO MO3ULIMU, OPMHUPOBATH Pa3AEIbl CTPATETHH C
Y4€TOM MHEHHUN ONTIOHEHTOB

OueHuBarh MJIaHbI, IPOEKThI, CUTyallud, BO3MOYKHBIE PUCKHU U PE3YJIbTaThI
paboThHI B paMKax MOCTABICHHBIX 3a]1a4

OuenuBarb 3QPEKTUBHOCTD OTACIBHBIX OU3HEC-TIPOIIECCOB, MPOIIEAYD,
KOMIIJIEKCOB pabOT U UX UCIIOIHUTENEH

HJ'IaHI/IPOBaTB CBOIO ACATCIIBHOCTD U ACATCIbHOCTb OpraHru3ali B 30HE
OTBCTCTBCHHOCTH, COCTABJIATH KOMIIJICKCHBIC I1JIAHbI

HpI/IHI/IMaTB CUCTCMHBIC PCUHICHUA B KOHKPETHBIX CUTyalludX B
COOTBCTCTBHUHU C ICHHOCTIAMU U ITOJINTUKOM OopraHu3anvun

Ocy1iecTBiATh yrpaBiieHUe pa3padoTKaMH, pecypcaMy U KOMaHaMH B
TPYZIOBBIX M Y4EOHBIX CUTyalUsX (YCIOBUSIX), SBISIOLIUXCS
HeNpeICKa3yeMbIMU U TPeOYIOLIMMH PEeLIeHUs KOMIUIEKCHBIX MPOOJIeM ¢
MHOKECTBEHHBIMU B3aMMOCBSA3aHHBIMU (PaKTOpaMu

['paxkgaHCcKO€E MpaBo

3aKoHO/ATEIbHBIE U MPABOBHIE aKThI MPABUTENIHCTBA, BHIIIECTOSIIINX
(UHAHCOBBIX U KOHTPOJIHHO-PEBU3NOHHBIX OPTaHOB, HOPMATUBHBIX U
METOJIMYECKUX MaTEPHAJIOB IO BOMIPOCAM OILIEHKHU PE3yIbTaToOB TPylIa U
COIIMAJILHOTO Pa3BUTHUS

KOpHOpaTI/IBHoe 3aKOHOAATCIIBCTBO U IEPEAOBAA IIPpAaKTUKaA
KOPHOPATUBHOI'O YIIPABJICHUA

MCTOI[LI MMPOBCACHHUA TCXHUYCCKUX paCUCTOB, 9dKOHOMHUYCCKOT'O aHAJIN3a
XOSﬂfICTBeHHO-(l)HHaHCOBOI\/II ACATCIIBHOCTH OpraHu3aii, BbIABICHUA
BHYTpHXO3HﬁCTBeHHBIX PE3CPBOB

Hamorosoe 3ak0HOIaTEILCTBO
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Hopmarusnble, METOIMYECKUE U APYTUE MAaTEPHAIIbl COOTBETCTBYIOIINE
00513aHHOCTSIM B 30HE OTBETCTBEHHOCTH

OCHOBBI TEXHOJIOTUH IMpOn3BOACTBA, TEXHHUYSCKOH I3CTCTHUKHU,
CTaHJapTU3alnuu U CepTI/I(i)I/IKaHI/II/I IMPOAYKIMH OpPraHu3alun

HpI/IHLII/IHbI, MCTOAbI, TCXHOJIOTUH aHaJin3a pHUCKOB

HpI/IHHI/IHBI, METOAbI, TCXHOJIOI'MM MOHUTOPHHI'a U aHaJIn3a (b&KTOpOB
BHEIITHEH CpCAbl OpraHu3anmumn

[TpyHLIMIIBI, METOBI, TEXHOJIOTUU, MHCTPYMEHTBI aHAIN3a
OpraHU3alMOHHBIX CTPYKTYP

[TpuHINTBL, METO/IBI, TEXHOIOTUH, MHCTPYMEHTHI aHAJIN3a CHIIBHBIX U
cJ1a0bIX CTOPOH OpraHU3alMU

Prinounsie METOAbI XO3SMCTBOBAaHUS U (1)I/IHaHCOBOI‘O MCHCI’)KMCHTAa
OpraHru3alninu

Crenuduka oTpaciu ¥ IPOU3BOACTBEHHON JIEATEIPHOCTH OPraHHU3AINH

CraniapThl, TEXHUYECKHE YCIOBUS U JPYTHE PYKOBOJSIIHE MaTePUaIIbI
10 pa3padboTKe U 0(HOPMIIEHUIO KOHCTPYKTOPCKOH, TUTAHOBOM M YUETHON
JIOKYMEHTALMH, HA XpPaHCHHUE TOBAPHO-MaTepHaIbHBIX [ICHHOCTEH

CrpyKkTypa 1 0COOEHHOCTH OpraHU3alliy, CTPATErus U MePCIeKTUBBI
pa3sBUTHUS NPEATPUATHS

TpynoBoe 3aKOHOAATEILCTBO

duHaHCOBOE 3aKOHOAATEIHLCTBO

XO03siCTBEHHOE 3aKOHOOAaTCJIILCTBO

IKOJIOTHYECKOE 3aKOHOOAaTCJIIbCTBO

I[pyrHe XapaKTCPUCTUKU PYKOBOZII/ITG.HB CaMOCTOATCIIBHO NPUHUMACT PCIICHM A, TOAIIHUCBIBACT
JIOKyMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OIpeieIiEMbIX PYKOBOJIUTENEM OpraHu3aluu (o01ecTBa)

3.3.3. TpynoBasi pyHKuMSs

Crparernueckoe IIaHUPOBaHUE 10 HAIIPABIICHUIO Yposerb
HaumMeHoBaHue p p p Kox| C/03.6 | (moayposens) 6
JIesITeTbHOCTH P —
HpOI/ch(i)KneHI/Ie Opnrmman | X 3auMCTBOBAaHO U3
TPYAOBOH (YHKIIHU OpUTHHAJIa
Kon PerucrpannoHHslit HOMep
OpHTrHHaNIa npodeccnoHaIbHOTO CTaHAapTa
Tpynossle nencTBUs Koopnunanus (cornacoBaHue) IIaHOB U PECYPCHBIX YCIOBUH IS UX

BBINOJIHEHHSI HA BCEX YPOBHSX yrnpasieHus. ObecrieueHue
COCTaBJICHUS 3aIBOK U HEOOXOAMMBIX PacueTOB K HUM

Pa3paboTka (COBMECTHO € 3aKa34MKaMH1) TEXHUYECKUX 3aJaHUH Ha
IPOEKTHUPOBAHUE, 00ECIICUCHHE 3ALIUTHI U COITIACOBAHUE B
YCTaHOBJICHHOM TOPSAJIKE pa3pabOTaHHBIX MPOEKTHBIX PELICHUN Ha
MPOEKTUPOBAHNUE HOBBIX U PEKOHCTPYKIINIO JEHCTBYIOIIUX OOBEKTOB,
IIPOLIECCOB

[IpoBeneHre YKOHOMHYECKOTO aHaKN3a X035 HCTBEHHO-(DUHAHCOBOM
JESTEIIbHOCTH OPTaHU3alUY IO JAHHBIM OyXTaldTepCKOro yueTa u
OTYETHOCTH (B TOM YHUCJIE€ C YIACTHEM ayJTUTOPCKUX U KOHTPOIHHBIX
OopraHu3aImi)

Odopmiterre MarepuaIoB MO HEJOCTauYaM U XUIICHUSIM JEHEKHBIX
CPEJICTB U TOBAPHO-MaTepUANBHBIX IEHHOCTEH, KOHTPOJIb TIepeIadr B
HCO6XO}II/IMI)IX ClIy4dasx 9TUX MarcpualioB B CJICACTBCHHBLIC U
Cy/1eOHbIe OpraHbl
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HJIaHI/IpOBaHI/Ie MEPCICKTUBHOI'O Pa3BUTUSA OPraHU3allu, ITOBBIIIICHUA
3¢ (HEKTUBHOCTH MPOU3BOJICTBA

[ToaroroBka mpenioKeHui Mo PEKOHCTPYKLUHU, TEXHUYECKOMY
[IEPEBOOPYKEHUIO OpraHU3aLH, PACCMOTPEHHUE IPOEKTOB
PEKOHCTPYKIIMU U MOJCPHU3ALIUN OPTaHU3AI|H, U €€ MoApa3aeieHui

Heo6xonumbie ymeHHs

BecTtu 2 dekTruBHBIC KOMMYHUKAIIUU U 00pab0TKy HH(pOpMaIuu

HpOHBHHTB U JEMOHCTPUPOBATE TBOPUECCTBO, HHUIITUATHBY,
CIIOCOOHOCTH K HMHHOBaUAM U CaMOCTOATCIbHOCTDb ACATCIIBHOCTH B
HOBBLIX YCIIOBUAX

AHanM3UpOBaTh NEATEIHPHOCTh OPTaHU3AINH, PA3TMYHbIC CUTYAIINH,
(MHAHCOBYIO U APYTYI0 HH(POPMAIUIO

MogenupoBaTh pa3BUTHE COOBITHI U OIICHUBATH BO3MOXHBIC
IIOCJIECACTBUSA

OtcTrauBarh cOOCTBEHHYIO NO3UIMIO, C YIETOM MHEHUI OIIIOHEHTOB

OI_IGHI/IBaTB IJIaHbI, IPOCKTLI, CUTYalluH, BO3MOKHBIC PUCKU U
PE3YJIbTAThI pa60T B paMKaXx IMOCTAaBJICHHBIX 3aJa4

OuenuBarb 3 (HEeKTUBHOCTH OTJEIBHBIX OM3HEC-TIPOIECCOB,
IIPOLEAYP, KOMIIJIEKCOB pabOT U UX UCIIOJIIHUTENEH

HJIaHI/IpOBaTL CBOIO ACATCIIbHOCTDb U ACATCIbHOCTb OpraHru3alii B
30HC OTBCTCTBCHHOCTH, COCTABJIATHh KOMIIJICKCHBIC ITJIAHBI

HpHMeHHTL HeﬁCTBYIOIHHe CTaHAApThl 1 HOPMATUBHO-TCXHUYCCKYHO
JOKYMCHTAIMIO

[TpuHuMmare Ha cebs coluanbHble 0053aTeIbCTBA U STUUECKHE
OTpaHUYEHUS, IPUHATHIE B OPraHU3aLMHU, B PAMKaX KOPIIOPAaTUBHON U
npodeCCUOHAIBHON ATUKU U CJIEIOBAHUE UM

HpI/IHI/IMaTB CUCTCMHBIC PCHICHU B KOHKPCTHBIX CUTyallusdX B
COOTBCTCTBHUH C ICHHOCTAMH U IIOJIMTUKOM OopraHu3anun (B 30HC
OTBeTCTBeHHOCTI/I)

dopmMupoBark, TOTOBUTH M TPAHCIMPOBATH HH(OPMALIUIO IO
aJICKBaTHBIM MH(POPMALIMOHHBIM KaHaJaM

HeO6XOI[I/IMHe 3HaHUA

B03MOXKHOCTH TIOJIHOM ¥ paBHOMEPHOU 3arpy3KH MOILIHOCTEH,
000py0BaHKS U IPOU3BOJICTBEHHBIX TUIOIIA €N, COKpAIEHUs LUK
U3TOTOBJICHUS IPOAYKIIUU

Ennnas cucrema niaaHOBO-IIPEAYNIPEAUTENBHOIO PEMOHTA U
paloHaIbHON IKCIUTyaTallui TEXHOJOTHYECKOT0 000pyA0BaHuUs

3aKoHoOJareIbHbIE, IPABOBbIE AKThI PABUTEIHCTBA, HOPMATUBHbIE U
METOIMYECKHE MaTepuasbl BBIIIECTOSIMX (PUHAHCOBBIX U
KOHTPOJIbHO-PEBU3UOHHBIX OPraHOB 110 BOIIPOCAaM TpyJa U
COLIMAJILHOTO Pa3BUTHSA, IIPOU3BOACTBEHHOIO IIIAHUPOBAHHS,
ONEPaTUBHOIO YNPABJICHUS TPOU3BOACTBOM M OyXTaJTEPCKOM yueTe

Mertonb!l NpoBeeHNsI TEXHUYECKUX PACU€TOB, YKOHOMHYECKOTO
aHaJIM3a X035ICTBEHHO-(DMHAHCOBOM J1€ATEIbHOCTH OpraHU3aIiH,
BBISIBIICHUSI BHYTPUXO3SIIICTBEHHBIX PE3EPBOB

Homenknarypa BblllyckaeMoil penpusaTHEM TPOAYKIIUHU, BUbI
BBITIOJIHSIEMBIX Pa0OT M YCIYyT

OpFaHI/I3aL[I/I$I MMPOU3BOACTBA, INIAHUPOBAHUA Tpyadad, €Tr0 OIUIAThl U
CTUMYJIMPOBAHUA U YIIPABJICHUA B 30HC OTBETCTBCHHOCTHU

OCHOBEBI TEXHOJIOTUH IMPOU3BOJCTBA, TEXHHYISCKOU 9CTCTUKU,
CTaHJapTU3alnuu U CepTI/I(I)I/IKaLII/II/I IMPOAYKIMH OPraHUu3aluu
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[TepenoBoii 0OTE€UECTBEHHBIN U 3apyOEKHBIH OTBIT CO3TaHHS
AQHAJIOTUYHOM MPOIYKIMH, HOBbIE 00pa3Iibl aHAJIOTMYHBIX ITPOAYKTOB,
IPOTPECCUBHBIE METO/IbI OPraHU3aLUU OU3HEC-TIPOLIECCOB

[TonoxeHus, MHCTPYKLIUU U APYTUE PYKOBOISIINE MaTepuabl IO
OpraHu3aluy TPyJa U YIpaBiIeHUs NPeANpUsITHEM, pa3pabOTKe U
0hOPMIICHUIO PA3IMYHON TEXHUYECKOH, YYETHOW U OTYETHON
JIOKYMEHTAIUU

[Topsnox ¢puHAHCHPOBAHMS KAMUTAIBHBIX BIOKEHUHN U MPUBJICYCHUS
MHBECTOPOB

[IpaBuna npoBeeHNs HHBEHTApU3AIUI JEHEKHBIX CPEJICTB U
TOBapHO-MaTepuaIbHBIX LICHHOCTEH, POPMBI 1 MOPSIIOK (PUHAHCOBBIX
pacueToB

[TpuHIMIIBI, METOBI ¥ TEXHOJIOTUU LEHTPATU3ALUU YUYETHO-
BBIYUCIIUTENbHBIX pa0OT U IPUMEHEHHUS COBPEMEHHBIX TEXHUYECKHUX
CPEICTB M MHPOPMALIMOHHBIX TEXHOJIOTH

CrpyKkTypa 1 0COOCHHOCTH OpTraHU3AIMH, CTPATETHsI U TIEPCIIEKTUBBI
ee pa3BUTHsI, OM3HEC-TUIaH OPraHU3aI|H

@®opMBI 1 METOIBI BeJIEHHS OyXTaJTepCKOTO y4eTa Ha OCHOBE
IIPUMEHEHHUs COBPEMEHHBIX CPEACTB BBIUUCIUTEIbHON TEXHUKHU

Jpyrue xapakTepucTUKH

PyKOBOI[I/ITeJ'H) CaMOCTOATCIIbHO NPUHUMACT PCIICHH A, ITIOAIIUCBIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTb B Pa3Mepe JIMMHUTA CPEJICTB,
OnpeesieMbIX PYKOBOJIUTENIEM OpraHu3aiuu (001IecTsa)

3.3.4. TpynoBasi pyHKuMsA

HaumenoBanue

IIpoucxoxxaenue TpynoBon
GbyHKIHH

Tpynossle nencTBUs

IIpencraBileHHE UHTEPECOB OPraHU3AUU BO Yposern
pezcral p p 1t Koa| C/04.6 | (nonyposens) | 6
BHCIIHCHU CPCIC KBaNU(DUKALUU
Opurunan X 3auMCTBOBAHO W3
OpUTHHAJIA
Kon PerucrpannonHslii HoMep

OopuUrvuHaja HpO(beCCI/IOHaJ'ILHOFO CTaHapTa

OdopmiieHne TOKyMEHTOB, COCTABICHHE YKOHOMHYECKHU
00OCHOBAHHBIX OTYETHBIX KaJbKYJISLUN c€0€CTOMMOCTH NMPOAYKLIUH,
BBINIOJHSAEMBIX paboT (yCiIyr), pac4eToB IO 3apabOTHOM Ij1are U
JPYTUX IUIaTeKel B 30He CBOEH OTBETCTBEHHOCTHU

Hpe}ICTaBJ'IeHI/Ie BCCX BUJJOB OTYETHOCTH B YCTAHOBJICHHOM IIOPSAAKE
COOTBCTCTBYIOMIUM JOJIZKHOCTHBIM JIMIIAM W OpraHaM

[IpuHsATHE MEp IO CBOEBPEMEHHOMY 3aKJIFOUEHUIO XO35HCTBEHHBIX U
(MHAHCOBBIX JOTOBOPOB B 30HE CBOEH OTBETCTBEHHOCTH.

[IpuHATHE MEp IO PACIIMPEHUIO IPSIMBIX U JUINTEIBHBIX CBS3EH,
o0ecriedeHre BHIIIOJHEHUS JOTOBOPHBIX 0053aTeIbCTB MO BCEM
YCJIOBHSIM B 30HE CBOEH OTBETCTBEHHOCTHU

CocraBieHue B yCTAaHOBJIEHHbIE CPOKU CMETHO-(DMHAHCOBBIX U JPYTUX
JOKYMEHTOB, Pacu€TOB, OTYETHOCTH O BBIIOJHEHUHU IUIAHOB IO COBITY
TOTOBOM MPOIYKIUH, (UHAHCOBOW NEATEIBHOCTH, MaTepUaIbHO-
TEXHUYECKOTO CHAOKEHHsI U pabOThl TPAHCIIOPTA

CocraBneHne B yCTaHOBJICHHbIE CPOKH 3asIBOK U HEOOXOUMBIX
pacueToB K HUM, OaJlaHCOB M ONIEPATUBHBIX CBOAHBIX OTYETOB O
J0X0J[ax M pacxojax (PMHAHCOBBIX U MaTe€pUaIbHBIX CPEACTB, 00
WCIIOJIb30BaHUM OOKETA, IPYroi OyXraJlTepcKoil M CTaTUCTUYECKOM
OTYETHOCTHU

HeoOxonumbie ymeHust

Bectu 3¢ dekTrBHBIE KOMMYHUKAMHA U 00pabOTKy HH(GOpMaIUu




HeoOxonumeble 3HaHUA

Jpyrue xapakTepucTUKH
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AHanM3upoBaTh AEATEIbHOCTh OpPraHU3aMH, Pa3IMYHbIX CUTYalHil,
(bMHAHCOBYIO U APYTYI0 HHPOPMAITHIO

MogenupoBaTh pa3BUTHE COOBITHII U OIICHUBATH MX BO3MOYKHBIC
I10CJICACTBUSA

OI_[CHI/IBaTB IJIaHbI, IPOCKTHI, CUTyalluld, BO3MOKHBIC PUCKH U
PE3YJILTAThI B paMKaX IIOCTAaBJICHHBIX 3aJ1a4

HHaHI/IpOBaTB CBOIO ACATCIIbHOCTD U ACATCIBbHOCTL OpraHu3aliu B
30HC OTBECTCTBCHHOCTH, COCTABJISITh KOMIIJICKCHBIC I1JIaHbBI

[IpyHMMAaTh CUCTEMHBIE PELIEHHSI B KOHKPETHBIX CUTYaLUsAX B
COOTBETCTBHHM C LIEHHOCTSIMU U MOJIMTUKOM OpraHu3anuu (B 30He
OTBETCTBEHHOCTH)

[IpoBOAUTH IIPE3EHTALIMH, IEPETOBOPBI U KOHCYJIBTALUH

Pazpemiars KOJIEKTUBHBIE CIIOPHI, TIPOOIEMBbI, KOH(GIUKTBHI U BOIIPOCHI
B3aMMOACHCTBHUS

dopMupoBarh, TOTOBUTH M TPAHCIUPOBATH HH(OPMALIHIO 110
aJIeKBaTHBIM MH(OPMAIIMOHHBIM KaHaJIaM

I'paxxganckoe mpaBo

3aKoHOJaTeNbHbIE U IPABOBbBIE AKThI IPABUTENBCTBA, BBIIIECTOALINX
(MHAHCOBBIX U KOHTPOJIBLHO-PEBU3MOHHBIX OPIaHOB, HOPMAaTUBHbIE U
METOAMYECKHE MaTeprasbl [0 BOIIPOCaM TPYy/Jla U COLUAIbHOIO
pa3BUTHSL, IPOU3BOACTBEHHOTO MJIAHUPOBAHUS U ONIEPATUBHOTO
yIIpaBIIEHUS POU3BOJICTBOM, OyXTaJITEpPCKOTO YUeTa M COCTABICHHS
OTYETHOCTHU

Hanorosoe 3akoHOIaTEIHLCTBO

Opranuzaiuio MarepruaabHO-TEXHUYECKOTO 00ECIIeUeHMS,
TPAHCIIOPTHOTO OOCITYKUBaHUs U CObITA MPOTYKIIUI

OCHOBEI COIMOJIOTHH U TICUXOJIOTUH Tpyda

[lepenoBoii 0Te4eCTBEHHBIN U 3apyOEKHBIN OTBIT CO3aHUS
AQHAJIOTUYHOM MPOMYKIIMH, HOBbIE 00pa3Ilbl aHAJTOTUYHBIX TPOAYKTOB,
MIPOrPECCHUBHBIE METOJIbI OPraHU3alMK OU3HEC-TIPOIIECCOB

[TpuHIUIIBI, METOMIBI, TEXHOJIOTUU U MHCTPYMEHTBI OPTaHU3allMOHHON
U NIPOU3BOACTBEHHOU KYJIBTYPbI, MEXJIMYHOCTHBIX U KOPIIOPATUBHBIX
KOMMYHHKAITUH, ITHKA JEJIIOBOTO OOIIECHUS

PrrHOYHBIE METOIBI XO3SIICTBOBAaHUS U (PMHAHCOBOTO MEHE)KMEHTA
OpraHu3aIu

Crnenuduka oTpaciy U MPOU3BOJICTBEHHON JIEATEILHOCTH
OpraHH3aI’

DUHaHCOBOE 3aKOHOAATEIHCTBO

XO0351CTBEHHOE 3aKOHOJIATEIHCTBO

HeHI/I, CTPATCTHA PAa3BUTHUS U OM3HEC-TIIaH OopraHu3anun

OKOJIOTHYECKOE 3aKOHOAATCJIILCTBO

PYKOBOI[I/ITGJ'H) CaMOCTOATCIIbHO MPUHUMACT PCIICHM A, ITOAIINCBIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OTIpeIEIISIEMBIX PYKOBOJIUTEIEM OpraHu3anuu (001ecTBa)

3.3.5. TpynoBasi pyHKuUMs

HaunmenoBanue

PazbsicHeHue 1 mpoBHKEHUE (TPAHCIISLINSA)
TPYIOBOMY KOJIJIEKTUBY MUCCUU

(mpenHa3HAYEHUS ), TOTUTUKH, IEHHOCTEH U A S—
KYJBTYPbl OpraHU3aluN

VpoBeHb

Kox| C/05.6 | (momyposens) 6
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[Ipoucxoxnenue TpynoBoi
GbyHKIN

Opurunain

X 3aMMCTBOBaHO M3
OpHUTHHAJIA

TpynoBbie nelcTBUSA

Heo6xonumbie ymeHHs

Heo0OxonuMmele 3HaHUS

Kon Perucrpannonnsii HoMep
OpUruHajIa npodeccnoHaIbHOTO CTaHAapTa

HudopmupoBanre paGOTHUKOB O CTPATETHYECKUX LIETSAX, [TIaBHBIX
3a/layax ¥ TEKYyIIeH CUTyalluy B OpraHu3aliuu, 0 HOpMax M MpaBuiIax
o0ecrieveHus, 0 LEHHOCTIX U KYJIBTYpe B OpraHu3aluy, UCTIOIb3Ys
pa3IMYHbIC BHJIbI KOMMYHUKAIIUN

Obecnieuenne ycaoBUN sl MPSIMON M 0OpaTHOM CBSA3M C pabOTHUKAMHU
OpraHHU3aLuH

OmnpeneneHne HapaBICHUH PaObOTHI IO YIIPABIECHUIO COLUATHHBIMU
MPOIECCaMU, CO3/IaHNE OIArONPHUATHOTO COIIMATBHO-TICHX0JIOTHYECKOTO
KJIUMara B KOJUICKTHBE, CTUMYJIMPOBAHKE U Pa3BUTHE POpPM ydacTus
pabOTHUKOB B YIIPABICHUH, CO3JJAHAE COITUAILHBIX TApPAaHTHIA, YCIOBUH
JUISL YTBEPKIACHUS 3I0pOBOTr0 00pasa Ku3HU

Opranuzanus 1 KOOpJuHaIus pa3paboTKy KOMIUIEKca Mep 110
MOBBIIICHUIO HEOOXOMMBIX KOMITETEHITUH (KBaM(DHUKAIH), TPYIOBOH
MOTHBAIIUK PAOOTHHUKOB BCEX KAaTeropuil

Ocy1ecTBieHHe KOHTPOJIS CUCTEMAaTUYHOCTH M Ka4eCTBa IPOBOAUMBIX
3aHSATHI, CPOKOB OOY4EHUS, BEITIOIHEHUS YI€OHBIX TUIAHOB U TIPOTPAMM,
IIPaBUIILHOCTHU BEJCHUS YCTAHOBJICHHON JOKYMEHTALIMU

[TopydyeHre MOMYMHEHHBIM 33JaHUH{, MOBBIIIAIIINX TPOHECCHOHATN3M

OCYH_ICCTBJ'IGHI/IS O6y‘IeHI/IH, TPpCHUHTA 1 HACTABHHYCCTBA

YcrpaneHnue npuauH KOHPIUKTOB, H 00CTOSTEIBCTB, CIIOCOOCTBYIOIINX
UM, TTOCIICICTBUI KOH(IMKTOB CPE/IN KIFOUEBOTO MIEPCOHAIA, KIIMEHTOB
Y TIapTHEPOB

BreiHOCHTE CYXXACHHA C YIYETOM COLMAJIBHBIX U 9TUYCCKHX ACIICKTOB B
30HE CBOEI OTBETCTBEHHOCTH

BricTpanBaTh MEXIMUYHOCTHBIE OTHOIICHUS, YOeXK1ast COOECETHUKOB,
YIIPaBJIsAsl X BHUMaHUEM

AHaNM3UpOBaTh NESITEIHHOCTh OPTaHU3AINHU, PA3THYHBIE CUTYaIUH,
(MHAHCOBYIO M JPYTYIO HH(OPMALIHIO

OuenuBarbh HHOUBUAYAIbHBIE BKIIAJbl COTPYIHUKOB B TOCTHIKEHUE
00X 1enen noapasaeneHus (MpeanpusiTus), UX peaJbHbIX U
NOTEHLUAJIbHBIX BO3MOKHOCTEN

[TpuHrMaTh Ha ce0s conuanbHble 00S3aTENbCTB U ATUUECKHE
OTrpaHMYEHUs, YCTAaHOBIICHHBIE B OPraHU3aliy, B paMKax
KOPIOPaTUBHOUW 1 MPOdeCCUOHATFHOM 3TUKHU U CJIEIOBATh UM

[TpyHMMAaTh CUCTEMHBIE PEIICHNs B KOHKPETHBIX CUTYalUsIX B
COOTBETCTBHUHM C IIEHHOCTSIMU U MOJIMTUKOIN OpraHu3anuu (B 30He CBOEH
OTBETCTBEHHOCTH)

HpOBOZ[I/ITB IMPC3CHTALINH, IICPETOBOPLL U KOHCYJIETAlITUN

Pa3peniate KOJUIEKTUBHBIE CTIOPHI, MPOOIEMHBIE BOIIPOCHI, KOH(MIUKTHI U
OpraHU30BBIBAaTh B3aUMOJEHCTBUE B KOJIJIEKTUBE

M3maraTh 4€TKO ¥ JAaKOHUYHO (I)OpMyJ'II/IpySI MBbICJIM, TCJIW U 3aJa91

MeTonb! olileHKH paOOTHUKOB U Pe3yJbTaToOB UX TPy/a,
KOJINYECTBEHHOIO U KAYECTBEHHOI'0 COCTaBa IIEPCOHAIIA

Opranu3anys Npou3BOACTBA U YIPABIEHUS, IITAHUPOBAHHUE TPYAA, €ro
oriaTa U CTUMYJIHpPOBaHHE
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[TpyHLIMIIBI, METO/IBI, TEXHOJIOTUU U MHCTPYMEHTBI OpraHU3alMOHHON U
IIPOU3BOJICTBEHHOM KYJIBTYPbI, MEXXJIMYHOCTHBIX U KOPIIOPAaTUBHBIX
KOMMYHUKAIMH, 9TUKA JIeJI0BOT0 OOIICHUS

HpI/IHI_II/IHBI, MCTOAbI, TCXHOJIOI'MH U MHCTPYMCHTBI TafIM—MeHeH)I(MeHTa

[TporpeccuBHbIie (HOPMBI, METOIBI U CPENICTBA O0YUCHHS MIEpPCOHATIA

Pr1HOUHEBIE METOAbI XO3SMCTBOBAaHUS U q)HHaHCOBOFO MCHCIP)KMCHTA
OpraHu3anvn

Llenu, cTpareruio pa3BUTHs U OM3HEC-TIIIAH MPEIIPUITHS

PykoBonuTenb caMOCTOATEIHbHO TPUHUMAET PEIICHHUS], TOITUCHIBAET
JIOKyYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JTUMHUTA CPEJICTB,
oIpeiesisieMbIX PYKOBOJIUTENIEM OpraHu3anuu (001ecTBa)

3.3.6. TpynoBasi pyHKUHUS

YpoBeHb
Haumenosanne (DOpMHUpOBAHUE PA3CIIOB OIOMKETa OpraHu3aIuu Kox| C/06.6 | (moxyposens) 6
KBaJH(UKAIIA
ITpoucxoxkIeHHEe TPYIOBOH Opuruman X 3aMCTBOBaHO U3
GyHKIIH OpuUTHHANA
Kon PerucrpannonHslii HoMep

TpynoBsie neiicTBust

OopuUrvuHaja HpO(beCCI/IOHaJ'ILHOFO CTaHJapTa

KonTponupoBanve u aHanu3 BeIIIOIHEHUS BHEIIHUMH OpPraHU3alUsIMHA
JIOTOBOPHBIX 00513aT€IbCTB, B HEOOXOUMBIX CIIydasix MpeabsBIIAsL
CaHKIIUH, IPEyCMOTPEHHBIE IOTOBOPAMH

OpFaHI/I?,aIII/ISI CBOGBpeMeHHOﬁ OIIAThI I10 3aKJIFOYCHHBIM I[OFOBOpaM C
3aKa34MKaMH U TOAPSIHBIMH OPraHU3aIUsIMU U 00€CIICUCHHE
HpeIICTaBJ'IeHI/ISI B YCTaHOBJIeHHI)Ie CpOKI/I HGO6XOI[I/IMOI\/JI IIOKYMGHTaIII/II/I
M0 CTPOUTEIBCTBY OOBEKTOB, BBITIOIHIEMOMY MOJIPSTHBIM HITH
XO3SIMCTBEHHBIM CIIOCOOOM

Opranu3anus yyeta UMyIIEeCTBa, 0053aTeNIbCTB U XO3HCTBEHHBIX
onepaunﬁ, MOoCTynaromux OCHOBHBIX CPCACTB, TOBAPHO-
MaTepHUANIbHBIX [ICHHOCTEN U IEHEKHBIX CPEACTB, CBOCBPEMEHHOE
OTpaXeHHE Ha cyeTax OyXraJTepCKOro yueTa Onepaluii, CBI3aHHbIX C
UX JBIDKEHHEM, YUeT U3ep>KeK IPOU3BOJICTBA U 0OpalleH s,
HCIIOJIHCHUA CMET pacxod0B, pC€ajin3aliu NpOAYKIHNH, BBIITOJTHCHUA
pador (yciyr), pe3yJbTaToB X03sHCTBEHHO-(DUHAHCOBOW JESATEIbHOCTH
opraHu3alunu, a TaKKe (1)I/IHaHCOBBIX, PACYCTHBIX U KPCAUTHBIX
onepauuii

[IpoBenenre MEPONIPUATHI IO MPELYTIPEKICHUIO HEJOCTAY,
HE3aKOHHOI'O PacXOJ0BaHUs JCHEKHBIX CPEICTB U TOBAPHO-
MaTepHualbHbIX IIEHHOCTEH, HapyleHni (pUHaHCOBOTO U
X03SIICTBEHHOI'0 3aKOHOIATEJIbCTBA

PykoBoACTBO pa3paboTKON TEXHOIOTUYECKOH TOKYMEHTAIUH,
MIPOU3BOACTBEHHBIX MTPOrPaMM U KaJeHJapHbIX IPpa(UKOB, Ipu
HEOOXOIMMOCTH X KOPPEKTHPOBKA, Pa3pabOTKOM U BHEIPEHUEM
HOPMaTHBOB B 30HE OTBETCTBEHHOCTH

®opMHUpOBaHUE U COMIACOBAHUE MTAKETOB 3aKa30B CO CTOPOHBI
TOCYJIaPCTBEHHBIX CTPYKTYP, B COOTBETCTBHH C UX TPEOOBAHUSIMU U
MUCCHUEHN OpraHu3aln, TePCIEeKTUBHBIX U TEKYIINX (PUHAHCOBBIX
TJIAHOB, TIPOTHO3HBIX OATAHCOB, (DOHIOB M OFOKETOB JICHEIKHBIX
CPEJICTB, B 30HE CBOEU OTBETCTBEHHOCTH

HeoOxonumbie ymeHus

Bectu 3¢ dexkTrBHBIE KOMMYHHUKAIMK U 00pabOTKy HH(GOpMaIuu
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AHanM3upoBaTh ACATENBHOCTh MOAPA3/ACICHUS (OpraHu3alkm),
pa3IMyHbIC CUTYaIuu, GDHHAHCOBYIO M IPYTYI0 WHOOPMAIIHIIO

OI_ICHI/IBaTB IIJIaHBI, IPOCKTHI, CUTYyallu U BO3MOXKHBIC PUCKH,
PE3YJILTAThI B paMKaX BBIMMOJIHCHU A IMTOCTABJICHHBIX 3a1a4

HpI/IMeHHTB HefICTBYIOHII/IC CTaHJApThl U HOPMATUBHO-TEXHUYCCKYIO
JAOKYMCHTAIIUIO

[Ipunumars Ha cebs counanbHble 0053aTeIbCTBA U ITUYECKHE
OrpaHUYEHUS, YCTAHOBIICHHBIE B OpraHU3allii, B paMKax
KOPITOPaTUBHOW U PO(heCCHOHAIBHOMN 3TUKH U CJIEIOBATh UM

[IprHUMATE CUCTEMHBIE PELIEHUS B KOHKPETHBIX CUTYyalUsX B
COOTBETCTBHHM C LIEHHOCTSIMHU U MOJIMTHKOM OpraHu3anuu (B 30He
OTBETCTBEHHOCTH)

Pa3pemaTL KOJIJICKTHBHBIC CIIOPbI, HpO6J'IeMHI)Ie BOIIPOCHI, KOH(i)J'II/IKTBI
1 OPraHu30BbLIBATH BSaHMOHCﬁCTBHC B KOJIJICKTUBC

CI/IHTCSI/IPOBaTI) I/IH(I)OpMaI_II/IIO 13 MHOXXCCTBCHHBIX HCTOYHHUKOB

®opMHpOBaTh, TOTOBUTH M TPAHCIUPOBATH UHPOPMAIIHIO 110
aJICKBaTHBIM HH(OPMAIIMOHHBIM KaHAJIaM

I'paxkgaHckoe mpaBo

3aKoHOAATEIbHBIE U MPABOBHIE aKTHI MPABUTEIHCTBA, HOPMATUBHBIC U
METOAMYECKHE MaTeprabl BBIIECTOSIINX (UHAHCOBBIX U
KOHTPOJIbHO-PEBU3MOHHBIX OPraHOB IO BOIIPOCAM OIICHKU TPY/a,
COLIMATILHOTO Pa3BUTHS, POU3BOJICTBEHHOTO TUIAHUPOBAHUS,
OTIEPAaTUBHOTO yIPABIICHUS POU3BOACTBOM M OpraHU3aIIN
OyXTraJITepCKOro y4yera

Hamorosoe 3akoHOIATEIBCTBO

[TonoxxeHus, UHCTPYKLIMKU U APYTUE PYKOBOISAIINE MATEPUAIIBI IO
OpraHM3aliy TPy/a U YIPaBICHUS MPEeANpUsITUEM, pa3paboTke
BEJICHUIO ¥ O(DOPMIICHHIO PA3TMYHON TEXHUUYECKOU, YUETHON U
OTYETHOM JOKYMEHTALUH

ITopAnOK 3aKIIIOYEHHS U UCTIOTHEHHS TPYIOBBIX, XO351CTBEHHBIX,
(UHAHCOBBIX JOTOBOPOB U TapU(HBIX COIAIIEHUH

[Mopsimok pa3pabOTKK HOPM pPacxojia peCcypcoB, pacueT ce0eCTOMMOCTH
MPONYKIMH, IPUEMKH, OTIPUXOJ0OBAHUS, XPAHCHUS U PACXOTOBAHHS
JACHCKHBIX CPCACTB, TOBAPHO-MATCPHUATIbHBIX U JPYTUX HeHHOCTeﬁ

ITopsimok cnvicanust co cYUETOB OyXTalTepCcKOro yueTra HeocTay,
J1eOUTOPCKOM 3a/I0JKEHHOCTH M IPYTHX NOTEPh

[Topsanox cTpaxoBaHusl PUHAHCOBOM U MPOU3BOACTBEHHOMN
JEeATEIbHOCTH OpraHu3aluu

[Topsimok ¢puHaHCHPOBAHUS KalTUTATBHBIX BIOKEHUN U TTPUBJICUCHUS
HWHBECTOPOB

HpaBI/ma IIPOBCACHUA I/IHBCHTapI/ISaHI/Iﬁ ACHCKHBIX CPEACTB U
TOBapHO-MaTepPHAIILHBIX IIEHHOCTEH, (DOPMBI U MTOPSIOK (GUHAHCOBBIX
pacueToB

CoBpeMEHHBIE BBIYUCINUTENBHBIE U TEIEKOMMYHHUKAIIUOHHBIE
CPEIICTBA, CUCTEMBI M METObI POEKTUPOBAHUS, BO3MOKHOCTH UX
MPUMEHEHHMS JUIsl BBITOTHEHUS PA3JIMYHbIX paboT (B TOM yHCie
Y4ETHO-BBIYMCIUTENbHbIX )

CrannapThl, TEXHUYECKUE YCIOBHS U APYTHE PYKOBOIAIINE
MaTepHabl o pa3paboTke U 0POPMIIEHUIO KOHCTPYKTOPCKOM,
TUTAHOBOM M YYETHOM JIOKYMEHTAllMH, HAa XpaHEHUe TOBApPHO-
MaTepUAIbHBIX IEHHOCTEN




27

DuHaHCOBOE 3aKOHOOAaTCIbCTBO

@DOpMBI U METOJIBI BeJIeHUS OyXraJTepCKOro yyeTa Ha OCHOBE
IIPUMEHEHHSI COBPEMEHHBIX CPEJCTB BBIUYUCINUTEIbHON TEXHUKH

@OpMBI ¥ CUCTEMBI OIUIATHI TPYIA, €T0 CTUMYJIMPOBAHUS, ITIOJINTUKU
MaTepHUAIBHOIO CTUMYJIUPOBAHUSA, CUCTEMBI palluOHAIN3ALUN
CTPYKTYP M IITATOB, YKPEIJICHUS JUCLUILIMHBI TPYyAA

X0351CTBEHHOE 3aKOHOIATEIHLCTBO

DKOJIOTHYECKOE 3aKOHOIATCIECTBO

Jlpyrue XxapakTepucTUKu

PykoBoauTenb caMOCTOATEIHHO IPUHUMAET PELICHUS, TOANKUCHIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTD B pa3Mepe JUMUTA CPEJICTB,
oIpeieiieMbIX PYKOBOJIUTENIEM OpraHu3anuu (o0uecTsa)

3.3.7. TpynoBasi pyHKIUS

HaumenoBanue

[Ipoucxoxnenue Tpy0Boi

GbyHKIIH

[TnaHnnpoBaHue OU3HEC-TIPOIECCOB M COCTABIICHHE Yposenb
P P Koxn| C/07.6 | (momyposeHs) 6
OM3HEC-TIJIaHOB oot
Opuruman X 3arMCTBOBAHO U3
OpHUI'MHalia
Kon Perucrpaunonnsiii Homep

TpynoBbie nenicTBUsA

opurnHasia  npo()eCCHOHANBHOTO CTaHIapTa

[InanupoBaHue NEPCIEKTUBHOIO PA3BUTHS OPTaHU3ALUH, TIOBBIILICHUS
3(pPEKTUBHOCTH NTPOU3BOJCTBA, IOATOTOBKA MPEATI0KEHUH 110
PEKOHCTPYKIMH, TEXHUYECKOMY IIEPEBOOPYKEHUIO OPraHU3aLuU

PaccmoTpenue u yTBepKICHHE IPOSKTOB PEKOHCTPYKIIUU U
MOJIEpHU3AIIUU TTPOU3BOJICTBEHHBIX CUCTEM (CXEM) OpraHu3alluu, U €€
noApa3aeaeHUuM

PaCCMOTpeHI/Ie 1 YTBCPKACHHUC NICPCIICKTUBHLIX 1 OIICPATUBHO-
KaJICHAApPHBIX IIpOrpaMm, pacudc€ToB U 000CHOBaHMI K HUM

Pemennie BonpocoB noBbliieHHs 3 (HEeKTUBHOCTH OU3HEC-TIPOIIECCOB

PykoBozcTBO pazpaboTkoi yueOHO-METOANYECKUX MaTepPHAIOB

CocraBieHue OM3HEC-TUIAHOB B YaCTH CBOEH 30HBI OTBETCTBEHHOCTH,
onpeeneHrue HeoOX0TUMBIX (PMHAHCOBBIX CPENICTB, B TOM YHCIIE
CPEICTB HHBECTOPOB, a TAKXKe UCTOYHUKOB (DUHAHCUPOBAHUS
KalMUTAIBHBIX BIOKEHHUH, MOAPSIHBIX OPTaHU3aIuN

CocrapneHue nporpaMM, KaJleHAapHbIX I'paMKOB BHIITOJHEHUS PadoT,
IIPU HEOOXOIMMOCTH MPOBEIEHUE UX KOPPEKTUPOBKH, pa3padOTKy U
BHEJJPEHNE HOPMATUBOB.

VYyactue B nmponeccax HHULIMAIMN WHHOBAI[MOHHBIX IPOEKTOB U
IporpamMm

HeoOxonumbie ymeHust

AHanM3upoBaTh 1E€ATEIbHOCTh OpPraHU3al1H, pa3IUUYHbIE
IIPOU3BOJICTBEHHBIE CUTYallUHU, (UHAHCOBYIO U APYTYIO HHPOPMALIUIO

OrtcranBath COOCTBEHHEIC Io3unuu, ¢ yucToM MHEHHM ONIOHEHTOB

OHGHI/IBaTI) ITaHbl, IPOCKTHI, CUTyallu, BO3SMOKHBIC PUCKH U
PE3YJILTATHI B paMKaX IMOCTABJICHHBIX 3a1a4

OnenuBarb 3¢ (HEeKTUBHOCTh OTACIBHBIX OM3HEC-TIPOIIECCOB,
POIEeTyp, KOMIUIEKCOB pabOT M MX MCIIOJIHUTEIICH

HHaHI/IpOBaTB CBOIO ACATCIIBHOCTD U ACATCIbHOCTb OpraHu3aliu B
30HC OTBCTCTBCHHOCTH, COCTABJIAATH KOMIIJICKCHBIC I1JIaHBI

[IposIBIATE M IEMOHCTPUPOBATH TBOPYECTBO, NHUIIUATHUBY,
CMOCOOHOCTU K MHHOBAIUAM U CAMOCTOSITEIbHOCTh JIeATEIbHOCTH B
HOBBIX YCJIOBHSIX
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[TposBIIATE M IEMOHCTPUPOBATH YMEHHSI B 00JIaCTH YIPaBICHUS
pa3paboTkaMH, pecypcaMi U KOMaH/IaMH B TPYJOBbIX U Y4E€OHBIX
MPOIECCax, SABISAIOMINXCS HEMPEICKa3yeMbIMU U TPEOYIOIUMHU
peLeHHs] KOMIUIEKCHBIX MPOOJIEM ¢ MHOXKECTBEHHBIMU
B3aMMOCBSI3aHHBIMH (pakTOpamu

Pa3pemaTL KOJIJICKTHBHBIC CIIOPbI, HpO6J'IeMHI)Ie BOIIPOCHI, KOH(i)J'II/IKTI)I
1 OPraHu30BLIBATH BSaHMOHCﬁCTBHe B KOJIJICKTHUBC

®opMHpOBaTh, TOTOBUTH M TPAHCIUPOBATH UHPOPMALIHIO 11O
aJICKBaTHBIM HH(POPMAIIMOHHBIM KaHAJIaM

HOpMaTI/IBHBIe, MCTOAUYECKHUEC U APYTUC MaTCpUallbl,
COOTBCTCTBYIOIIUC 0053aHHOCTSM B 30HC OTBETCTBEHHOCTHU

OpFaHI/ISaHI/IH KOHCTPYKTOpCKOﬁ IMOATOTOBKHU ITPOU3BOACTBA B OTPACIIN
" Ha MPCANPUATHUHA, a TAKKC OpTraHru3anua, METOAbI U TCXHOJIOTUHU
BBITTOJIHCHU A pa60T

[Topsanox pa3paboTKu HOPM pacxojia pecypcoB, paciueT cedecTOMMOCTH
MPOAYKIMH, TPUEMKH, OIIPUXO/I0BAHUS, XPAHEHUS U PACXOJIOBAHUS
JEHEXKHBIX CPENICTB, TOBAPHO-MAaTEPHAIIBHBIX U IPYTUX HEHHOCTEN

[Topsimok cnvcanust co cHeTOB OyXrajaTepceKoro yuera HeaocTad,
J1eOUTOPCKOM 3a/10JKEHHOCTHU U IPYTUX NOTEPh

[Topsanok cTpaxoBaHusl PUHAHCOBOI U MIPOU3BOACTBEHHOMN
JIESTEITbHOCTH OpraHUu3aluH

[Topsiaok ¢puHaHCHPOBAHUS KAalTUTAIBHBIX BIOKEHUN U TPUBJICUCHUS
WHBECTOPOB

[TpuHIMIIBI, METOIBI OM3HEC TUTAHUPOBAHHUSI

HpI/IHI_[I/IHBI, MCTOAbI ACKOMIIO3UIINU CTPATCTUICCKUX, OIICPATUBHLIX
3aa4, BHYTPCHHHUX PCIIIAMCHTOB

[Ipou3BoACTBEHHBIE MOUTHOCTH, TEXHUUECKUE XaPAKTEPUCTUKH,
KOHCTPYKTHBHBIE OCOOCHHOCTH, HA3HAUEHUE U PEXKUMBI PaOOTHI
000pyI0BaHUs OAPA3IEICHUs/OpTaHu3allui, TIPaBUiia ero
IKCITyaTaluu

COBpeMeHHI)Ie BBIYUCIIUTCIIBHBIC U TCIICKOMMYHHWKAIVOHHBIC
CpeACTBA, CUCTEMBI U METOABI IPOCKTUPOBAHUA, BO3MOKHOCTHU UX
MPUMCHCHUS I BBITTIOJIHCHUS PA3JIMIHBIX pa60T (B TOM YHCJIC
y‘{eTHO'BBI‘{PICJII/ITCJIBHBIX)

TpynoBoe 3aKOHOJATENBCTBO

HeHI/I, CTPATCTHA PAa3BUTHUS U OM3HEC-TIIaH OopraHu3anvun

PYKOBOI[I/ITGJ'H) CaMOCTOATCIIbHO MPUHUMACT PCIICHM A, ITOAIINCBIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPECTB,
OTpeeISIEMBIX PYKOBOJIUTEIEM OpraHu3aiuu (001IecTBa)

3.3.8.TpynoBasi pyHKuMs

HaumenoBanue

[Ipoucxoxnenue TpynoBon

GbyHKIH

YpoBeHb
Peanuzanus ctpareruu pa3BUTHs OpraHU3alUN Kox| C/08.6 | (momyposern) 6
KBaTH()UKAIIHA
OpI/II‘I/IHa.]'I X 3aI/IMCTBOBaH0 nu3
OpHUTHMHAJIA
Kon PerucrpannoHHblil HOMep

OpHUruHama npoheCcCHOHANBHOTrO CTaHAAPTa
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3aKkIIoueHUe TOTOBOPOB Ha pa3pabOTKy HOBOM TEXHUKHU U
TEXHOJIOTUH IPOHU3BOJICTBA, TPOCKTOB PEKOHCTPYKIINU
OpraHu3aliy, ero MoapasaesieHIi, OOHOBICHUS U MOJICPHU3ALIUT
000pyI0BaHNUs, KOMIUICKCHOW MEXaHU3aIlMU U aBTOMaTH3aIuN
MPOU3BOJICTBEHHBIX MPOIECCOB, ABTOMAaTU3HPOBAHHBIX CUCTEM
yTIPaBJICHUS IPOU3BOACTBOM, OCYIIECTBICHUE KOHTPOJIS HAJ UX
pa3paboTKon

ObecnieueHue 3ammycka IpOeKTOB B COOTBETCTBUU C YTBEP)KICHHOM
WHBECTUIIMOHHOHN MPOTPaAaMMOI U COCTaBOM MOPT(]EIisi MPOSKTOB
OpraHU3alMOHHOIO Pa3BUTHS

Opranu3aiiys Ipou3BOACTBA paOOT B COOTBETCTBUU C IIPOSKTHOM
JOKyMEHTAIIMeH, HOPMaMH U TIPaBHJIAMHU, TEXHHYECKUMU
YCIOBUSAMU U JPYT'UMHU HOPMATUBHBIMH JOKYMCHTAMH, a TAKKC
yUeT ABMIXKCHUS MPOMYKIIUH 110 pabOYUM MECTaM, BBITIOIHEHHUS
MIPOM3BOACTBEHHBIX 3aJIaHUH C COOMIOIEHNEM Oe30TaCHBIX U
OJIaroNpHSTHBIX YCIOBUI TPY/Ia M IKCIUTyaTallui

Ocy1ecTBieHNE PYKOBOACTBA UCCIIEOBATEILCKUMH U
HKCIEPUMEHTAJIbHBIMU Pab0TaMu, TPOBOJUMBIMU B
MOJIpa3JICIICHUSIX ONBITHOTO MPOU3BO/ICTBA

Ocy1iecTBiI€HHE MEP 10 COKPAIIEHUIO CPOKOB OCBOEHUST HOBOM
TEXHHUKH, CTOUMOCTH U IIMKJIa TPOEKTHOMN (KOHCTPYKTOPCKOM U
MpoY€eii) MOATOTOBKHU MPOU3BOJICTBA 3 CUET BHEAPEHUS
MIPOTrPECCUBHBIX METOAOB MPOEKTUPOBAHUS, BEIYMCIUTEIBHON 1
TEJICKOMMYHUKAITMOHHOW TEXHUKU, ITUPOKOTO MCIIOIB30BAHMS B
MPOEKTaX CTAHIAPTU30BAHHBIX U YHU(DUIIMPOBAHHBIX JCTANICH U
COOPOYHBIX SIMHUIL

[TpoBenenue paboT MO BHEAPEHUIO U 3AIIUTE TPUOPHUTETA
BHEJIPEHHBIX HAYYHO-TEXHUYECKUX PEIICHUM, TOATOTOBKE
MaTrepualioB Ha X NMaTeHTOBAaHHE, TOMyUEHUE JIMIEH3UN U paB Ha
MHTEJJIEKTYaJIbHYI0 COOCTBEHHOCTh

PaccMmoTpenue U Bbla4a OT3BIBOB U 3aKJIIOUEHHI Ha Haubosee
CJIOXHBIE PAllMOHATIN3aTOPCKUE MPEUIOKEHMS, a TAKKE HA MPOEKTHI
CTaHJApTOB U APYTYIO JOKYMEHTALHUIO, [I0CTYIAOLIYI0 Ha
MPEANPUATHE OT CTOPOHHHMX OpraHu3anui

Heob6xonumble ymeHUs

BJ'IaIleTI) PA3JIMIHBIMU CTUJIIAMU JIUACPCTBA B ACATCIIBHOCTH

ﬂeMOHCTpI/IpOBaTB U MIPOSABJIATH TBOPYCCTBO, MHUIIUATUBY,
CIIOCOOHOCTH K HHHOBaUAM U CaMOCTOATCIBHOCTDh ACATCIIbHOCTU B
HOBBIX YCJIIOBUSX

AH&J’II/ISI/II)OBaTB ACATCIIBHOCTE OpraHu3anuu, pasjiniHbIC
IIPOM3BOJICTBEHHBIE CUTYyalluH, (PUHAHCOBYIO U IPYTYIO
MH(OpMaIHIO

OTtcTanBaTth COOCTBEHHEIE no3unun, ¢ yucTomMm MHEHHUU OIMOHEHTOB

OuenuBarb YQPEKTUBHOCTD OTACIBHBIX OU3HEC-TIPOIIECCOB,
MPOLEAYP, KOMIIJIEKCOB pabOT M UX MCIIOJHUTENEH

HpI/IMeHHTL ﬂeﬁCTByIOIHHe CTaHAApPThl 1 HOPMATUBHO-TCXHUYCCKYIO
JOKYMCHTAIMIO

HpI/IHI/IMaTB CUCTCMHBIC PCHICHU B KOHKPCTHLIX CUTYyallusdX B
COOTBETCTBHUH C ICHHOCTAMH U ITOJIMTUKOM opranmzaliin (B 30HC
OTBeTCTBCHHOCTI/I)

Pa3pemaTL KOJIJICKTUBHBIC CITIOPHI, HpO6JICMHBIC BOIIPOCHI,
KOH(l)J'II/IKTBI M OPraHMU30BbIBATH BSaHMOﬂeﬁCTBHe B KOJIJICKTHUBEC




HeoOxonumele 3HaHUSA
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CI/IHTGBI/IpOBaTI: I/IH(I)OpMaI_[I/IIO U3 MHOXXCCTBCHHBIX HCTOYHHUKOB

®opMHpOBaTh, TOTOBUTH M TPAHCIUPOBATh HHGOPMAIIHIO TIO
aJICKBaTHBIM HH(POPMAIIMOHHBIM KaHAJIaM

Az[peca OCHOBHBIX IMOCTABINMKOB I'PY30B, UX CKJIaJ1I0B

OCHOBBI OIICHKH MHTEJUIEKTYaIbHOH COOCTBEHHOCTH U €€
KOMMEpLUAJIN3aLUuU

[Topsimok cocTaBiIeHUS BEIOMOCTEH 1eEKTOB, MACIOPTOB,
a1b00MOB, MHCTPYKLUN U IPYTOi TEXHUYECKOH TOKyMEHTAallUH 110
HKCILTyaTallui 000PYI0BaHUS

HpOI/ISBOI[CTBCHHBIC MOIONHOCTH, TCXHUYCCKUE XapaKTCPUCTHUKHU,
KOHCTPYKTHBHBIC OCO6€HHOCTI/I, HAa3HAYCHUEC U PCIKUMbI pa6OTBI
060py,HOBaHI/I$I oprann3aliviy, IIpaBujia €ro 3KCIlIyaraluu

COBpeMCHHBIG BBIYUCIIUTCIIBHBIC U TCIICKOMMYHUKAIIUOHHBIC
Cpe€ACTBA, CUCTEMBI U METOABI IIPOCKTHUPOBAHUSA, BO3MOXKXHOCTH UX
MMPUMCHCHUA JJId BBIITOJIHCHUSA PA3JIMYHBIX

Crneuuduka oTpaciu 1 MPOU3BOACTBEHHO 1eATEIbHOCTH
OpraHu3aIu

CraHgapThl, TEXHUYECKUE YCIOBHS U IPYTHe PYKOBOASIINE
Marepuabl Mo pa3padoTke 1 0(hOPMICHHIO KOHCTPYKTOPCKOM,
IUTAHOBOM M yYETHOM TOKYMEHTAIUH, Ha XpaHEHUE TOBapHO-
MaTepUAJIbHBIX [IEHHOCTEHN

CTp dTCI'Ms pa3BUTHA OPraHrU3alli1

TexHoyioruu (pa3uyHbIe), COOTBETCTBYIOIINE 30HE
OTBETCTBEHHOCTH MPOU3BOJCTBA (OpraHU3allii) U TEXHUYECKUE
Tpe6OBaHI/I$I, MNpEABABIIAICMBIC K ChIPBIO, MaTCpUaliaM,
nonydadpukaraM U TOTOBOM MPOAYKIHH

Jlpyrue XxapakTepucTUKu

PykoBoaMTEIb CAMOCTOSATEIILHO TPUHUMACT PEIICHHUS,
MMOAMNMUCHIBACT JOKYMCHTBI 1 HCCET OTBCTCTBCHHOCTD B PasMEpe
JMMHTA CPEJICTB, ONPEACIISIEMBIX PYKOBOJUTEICM OpraHU3aluu
(oGmecTBa)

3.3.9. TpynoBasi pyHKUHS

OneparuBHOE yrpaBlieHUE (KOHTPOIIb Vposens
HanMerosanne [[TPOMEKYTOYHBIX UTOTOB, KOPPEKTUPOBKA IIJIAHOB, Kon| C/09.6 | (momyposenn) 6
KOOPJIMHAIHS) IESATENbHOCTHIO OpTaHU3aIII KpampuKaLun
[IpoucxoxneHne TpynoBOM Oprrunan X 3anMCTBOBaHO U3
GbyHKIH OpUTHHAJIa
Kon PerucrpannoHHslit HOMep

TpynoBblie nericTBus

opuruHana  Hpo(ecCHOHAIBHOIO CTaHAAPTA

ObecrnieyeHne MOCTOSHHOTO COBEPLICHCTBOBAHHUS ITPOLIECCOB
yIpaBJIEHUS B 30HE CBOEH OTBETCTBEHHOCTH, CO3/IaHUsI U BEIEHUS
0aHKa TaHHBIX CTaHJAPTU3ALMU U YHU(PUKAIIMH KapOBOI
JOKYMEHTAIH, IPUMEHEHHUS CPEACTB BEIYUCIUTEbHON TEXHUKH,
KOMMYHHKaHHﬁ " CBA3U

ObecrnieueHrie CBOEBPEMEHHOTO O(POPMIIEHUS, YUETa U PETYIHUPOBAHUS
BBINOJIHEHHSI 3aKa30B MO KOOMEpAaIMK U MEXKIIEXOBBIX YCIyT
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ObecneueHne TEXHUUECKOTO Ha30pa M KOHTPOJIS CPOKOB M KauecTBa
BBINOJIHEHHSI BCEX PA0OT, MX COOTBETCTBHSI YTBEPKICHHOMN MMPOEKTHO-
CMETHOM JTOKYMEHTALlMKM, HOPMaM U IpaBUJIaM, CTaHAApTaM U
TEXHUYECKHUM YCJIOBUSAM, HOPMaM TEXHUKU 0€30MacHOCTH,
IIPOU3BOACTBEHHOW CAHUTAPHUU U IIPOTUBOIIOKAPHOU 3aILHUTHI,
TpeOOBaHUSAM OpraHu3alMy TPyAa

PyxoBoncTBO paboTOH 1O MOATOTOBKE U MPUHATHIO PadOYero IiaHa,
CUYETOB, (POPM NEPBUYHBIX YUETHBIX JOKYMEHTOB, IPUMEHIEMBIX JIJIS
ohopMIIeHNS XO3IHCTBEHHBIX OIEpaINid, 10 KOTOPHIM HE
MPEIYyCMOTPEHBI TUTIOBBIE (hOpMBI, pa3paboTke (hOpM TOKYMEHTOB
BHYTpEHHEW OyXTaJlTepCKOi OTYETHOCTH, a TaKKe 0OecriedeHue
MOpsiAKa MPOBEICHUS] MHBEHTAPU3AIMi, KOHTPOJISE IPOBEACHUS
XO3SICTBEHHBIX OTIEPALNiA, COOIIONEHHS TEXHOJIIOTHH 00paboTKH
OyxranTepckoil nH(opMauy 1 MOpsIKa JOKYMEHTO000poTa

OCYHICCTBJ'ICHI/IC KOHTPOJIsI HaJl BBIIIOJIHCHHUEM JOIOBOPHBIX
00513aTCILCTB BHSITHUMU opraHnu3auusiMu, B H€O6XOIII/IMI)IX cllydadax
INpEABbABICHUC CaHKHHﬁ, MNpcaAyCMOTPCHHBIX TOrOBOpaMm1

VYyacTue B mpueMKe pe3yabTaToB U COTIIACOBAHUM OTYETOB IO
peanu3aiy NpoeKToB B 0071acTH CBOCH OTBETCTBEHHOCTH

HeoOxonumbie ymeHus

HCO6XO,Z[I/IMLIC 3HaHUA

BJ'IaIIeTI) PA3IMYHBIMU CTUIIAMHA JIUACPCTBA B ACATCIIBHOCTH

I[CMOHCTpHpOBaTI) U INPOABJIATHE TBOPUCCTBO, MHUITUATUBY,
CIIOCOOHOCTH K HMHHOBAIIMAM U CaMOCTOATCIIBHOCTD ACATCIBHOCTH B
HOBBIX YCJIOBUAX

3aKIoJarh Pa3JIMUIHBIC 1OI0OBOpa

AHanM3upoBaTh NEATENBHOCTh OPraHU3aLMi, pa3IMuHbIe CUTYyallUH,
(UHAHCOBYIO M APYTYIO HH(OPMALIUIO

OrtcrauBath COOCTBEHHEIC mo3unuu, ¢ yucTomMm MHEHHUHU OIMOHEHTOB

OIIGHI/IB&TI: ITaHbl, IPOCKTHI, CUTYyallu, BO3MOXHBIC PUCKU U
PE3YJIbTATHI B paMKax IMOCTABJICHHBIX 3a/1a4

OnenuBarb 3¢ (HEeKTUBHOCT OTAEIBHBIX OM3HEC-TIPOIIECCOB,
MPOIIEeTyp, KOMIUIEKCOB pabOT M MX MCIIOJIHUTEIICH

HJ'IaHI/IpOBaTB CBOIO ACATCIIBHOCTD U ACATCIBbHOCTh OpraHnu3aliu B
30HC OTBCTCTBECHHOCTH, COCTABJIAATh KOMIIJICKCHBIC I1JIAHbBI

[IpuMeHATH eHCTBYIOMME CTAaHAAPTHl 1 HOPMaTUBHO-TEXHUYECKYIO
JIOKYMEHTALUIO

[IpyHUMATE CUCTEMHBIE PEIICHHUS B KOHKPETHBIX CUTYaIUsIX, B
COOTBETCTBHH C IICHHOCTSIMHU U TIOJIUTUKOM, YCTAHOBICHHBIMH B
opranusaiyu (B 30He OTBETCTBEHHOCTH)

HpOBOI[I/ITL Mpe3cHTaluu, rNePeroBOPbl U KOHCYJIbTAllUN

PaspemaTL KOJUUICKTUBHBIC CITIOPHI, HpO6J'ICMHBIe BOIIPOCHI, KOH(l)J'II/II(TH
1 OPraHu30BbIBATH B3aI/IMOI[€I\/JICTBI/I€ B KOJIJICKTHUBEC

CI/IHTCSI/IpOBaTB I/IH(I)OpMaI_II/IIO N3 MHOXKXCCTBCHHBIX HCTOYHUKOB

dopMupoBark, TOTOBUTH M TPAHCIUPOBATH MH(OPMALIHIO 1O
a/IeKBaTHBIM HH(POPMAIIMOHHBIM KaHajlaM

Bo03M0OXHOCTH 110 ITOJTHOW U PaBHOMEPHOU 3arpy3Ke MOILHOCTEH,
000pyI0BaHUs U IPOM3BOJICTBEHHBIX IUIOIIAEH, COKpAIlleHUs IUKIIOB
U3TOTOBJICHUS IPOAYKIIUU

E}II/IHaSI CHUCTEMA INIAHOBO-TIIPEAYTIPEAUTCIIBHOTO pEMOHTA U
paHHOHaHBHOﬁ OKCIUTyaTallu TCXHOJIOTUYCCKOT'O O60pyIlOBaHI/I$I
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3aKOHOAATENBCTBO U IPYTHe HOPMAaTUBHBIE aKThl B 30HE CBOEH
OTBETCTBEHHOCTH

OCHOBBI BHCAPCHHA COIUAJIbHO-3KOHOMUYCCKNUX U CONUAJIBHO-
TICUXOJIOTUYECKUX METOJIOB YIIPABJICHHUS, IEPEIOBBIX TEXHOIOTUN
KaJIpOBOM pabOThI

OCHOBEI COIMOJIOTUH U IICUXOJIOTHU TPpyJda

[TonoxeHus:, THCTPYKLMH U IPYTUE PYKOBOJSALIME MAaTEPUAIIBI 1O
OpraHM3aIfy TPY/a U YIIPABICHUS IPEINPUITACM, pa3paboTKe
BEJICHUIO ¥ O(DOPMIICHHIO Pa3IMYHON TEXHUYECKON, YUETHON 1
OTYETHOM JTOKYMEHTALUHU

[IpaBwiia 1 HOPMBI OXPAHBI TPY/IA, TEXHUKH OE30TIaCHOCTH,
MIPOU3BOICTBEHHOM CAHUTAPUU U MIPOTUBOIIOKAPHOMN 3aILUTHI

[IpuHLHMIIBL, METOABI U TEXHOJIOTUU B YIIPABJICHUH NIPEAIPUATHEM U
IIPUMEHEHHS COBPEMEHHBIX TEXHUYECKUX CPEACTB U
MH(GOPMALIMOHHBIX TEXHOJIOTUI

[Ipon3BoACTBEHHBIE MOIITHOCTH, TEXHUYECKHE XapaKTEPUCTUKH,
KOHCTPYKTHBHBIE OCOOCHHOCTH, Ha3HAYCHHE U PEIKUMBI pabOTHI
000pyI0BaHUs OpraHU3aliy, IPaBUIa €ro SKCILTyaTaluu

PrerHOYHEBIE METObI XO3SMCTBOBAaHUS U (1)I/IH3.HCOBOFO MCHCIPKMCHTA
OpraHru3annun

CranpapThl, TEXHUUECKUE YCIOBUS U APYTUe PYKOBOJAIINE
Marepuabl Mo pa3paboTke U 0(hOPMIICHHIO KOHCTPYKTOPCKOIA,
IUTAHOBOM M YYETHOM JIOKYMEHTALlMH, HA XpaHEHUE TOBApHO-
MaTepHAIBHBIX LIEHHOCTEN

CTpykTypa U 0COOCHHOCTH OpraHHU3alliH, CTPATETUS U IEPCIICKTUBBI
ec pa3BUTHS

Ienu, cTparerust pa3BuThsi 1 OU3HEC-TUIAH OPraHU3aLUU

PYKOBOI[I/ITGJ'IL CaMOCTOATCIIbHO IIPUHUMACT PCHICHUA, ITIOAIIHNCBIBACT
AOKYMCHTBI U HECET OTBETCTBCHHOCTDL B pasMepeC JIMMHUTA CPCIACTB,
ONpeACIIACMBIX PYKOBOAUTCJIICM OpraHU3alun (O6IJ_I€CTB3)

3.3.10. TpynoBasi pyHkuus

OtcranBanue HHTCPCCOB NIPCAIIPUATHA B

VpoBeHb

BBIILICCTOAIIINX U IMTAPTHEPCKUX OPraHu3anusax

HanmenoBanue m p pv p o ’ Kon| C/10.6 | (momyposens) 6
OpraHax roCyJlapCTBEHHOH BIIACTH, YIIPABICHUS U KBATH U
pEryIMpOBaHuUs

IMponcxoxkaeHne TpyaoBOi Opurmman . X 3aMMCTBOBAHO U3

GyHKIIH OpUTHHATIA

Tpynossle neicTBUA

Kon Perucrpannonnsii Homep
OopuUruHaja npohecCHOHANBHOTO CTaHIapTa

IIpoBenenne aHanM3a MEXaHU3MOB B3aUMOJICHCTBUS IPEAIPUATHS CO
CpeloM KOCBEHHOTO BHEUIHETO OKPYKEHUS

Brisinenue KOHKYPCHTOB U OLICHKA NX KOHKYPCHTHBIX IPCUMYIICCTB,
CpaBHCHHEC CUJIBHBIX U cJ1a0BIX CTOPOH

Brispiaenue TCHI[CHI_II/Iﬁ Pa3BUTHA HOJ'II/ITI/II(O-HpaBOBOI\/'I, COIMaJIbHO-
3K0H0MI/I‘-IGCKOI\/II, Hay‘-IHO-TeXHI/I'-IeCKOI\/’I CUTyallHu U OLICHKA NX BIVSHHUA
Ha JCATCIIbHOCTE NPCAIIPUATHA (OpPaHI/I3aL[I/II/I)
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Ocy1iecTBiIeHHE KOHTPOJISL HAJl pACXOJ0BAHUEM CPEJCTB, BbIICJICHHBIX HA
npruodpereHne 000pyA0BaHUS B COOTBETCTBUH C TUTYJIBHBIM CIIHCKOM,
COOJIFOZICHHE MTPABUIT XPAHEHHUS U KQUYECTBA KOHCEPBAIIMH
HEYCTaHOBJICHHOTO 000PYI0BaHHUs

Peanuzanus pazpaboranHbix 3()(HEKTUBHBIX CUCTEM MOHUTOPHHTA
BHYTpEHHEW M BHEIIHEH Cpe/lbl OpraHu3aIiu

[TpoBenenue COBMECTHO C MOAPSAAHBIMU OpraHU3aMsIMU padoT 1o caave,
IIPUEMKE M BBOJIY B OKCIUTyaTalMI0 00BEKTOB (YCIyT)

CorymacoBanue 3aﬂaHHﬁ Ha IMPOCKTUPOBAHUEC U ITOATIOTOBKA UX K
YTBCPKACHUIO BIIICCTOAIIUMHA OPraHu3aluiaIMnu

CornacoBanue ¢ opraHamu, OCyLIECTBIISIFOIIMMH TEXHUUECKUN HAI30p,
BOIIPOCOB, CBA3aHHBIX C YCTAHOBKOM, UCIIBITAHUEM U PErUCTpaLuein
HOBOTO 000PYIOBaHMSI U TEXHUUYECKUX JTMHUN

HeobOxonumbie ymeHus

HeoOxonumele 3HaAaHUA

Becrtu 3¢ hexTuBHBIE KOMMYHUKAIIMKA U 00pabOTKy MHPOPMAITIH

OtcranBaTh COOCTBEHHEIE IIO3UIHUH, C YUETOM MHEHHUM OIMOHEHTOB

OHGHI/IB&TB IIJIaHbI, IPOCKTHI, CUTYyallu, BOSMOKHBIC PUCKH U PE3YJIbTAThl
B paMKaX IMOCTABJICHHBIX 3a/1a4

[IpuMeHATH IeHCTBYIONINE CTAHAAPTH 1 HOPMAaTUBHO-TEXHUYECKYIO
JIOKYMEHTAITHIO

HpI/IHI/IMaTB CUCTCMHBIC PCIICHHA B KOHKPCTHBIX CUTyalludX B
COOTBETCTBHH C IEHHOCTSMH U TIOJIMTHKON YCTaHOBJICHHBIX OpTaHH3aLUuH
(B 30HE OTBETCTBEHHOCTH)

HpOBO,I[I/ITb IMpe3CHTalUH, IIEPETOBOPLI U KOHCYJIbTAllUN

Pa3pemiars KoJUIEKTUBHBIE CIIOPHI, IPOOIEMHBIE BOIPOCHI, KOH(DIUKTHI U
OpPraHU30BbIBaTh B3aUMOJICHCTBUE B KOJUIEKTHUBE

q)OpMI/IpOBaTB, TOTOBUTH U TPAHCIIMPOBATH I/IH(bOpMaIII/IIO IO aACKBAaTHBIM
PIH(bOpMaI_II/IOHHbIM KaHaJlaM

['paxx1aHCcKOE ITPaBo

3aKOHO]:[aT€J'II>HI>Ie AKThI U ITOCTAHOBJICHUSA IMTPAaBUTCILCTBA 110
00SI3aHHOCTSIM B 30HE CBOEH OTBETCTBEHHOCTHU

HanoroBoe 3akoHOIAaTE€IbCTBO

HOpMaTI/IBHBIe, MCTOAUYCCKUC U APYTUC MaTCpUalibl COOTBCTCTBYIOIIUC
0053aHHOCTSIM B 30HE OTBETCTBEHHOCTH

OpraHmaumI MaTepUuaibHO-TCXHUYCCKOT'O 06€CH€‘~I€HI/I$I, TPAHCIIOPTHOI'O
O6CJ'Iy>KI/IBaHI/I$I u cOpITa IMPOAYKINH

[TonoxxeHus, THCTPYKLMU U APYTHE PYKOBOASAIIME MaTEpUabl 110
OpraHu3aIlyy TpyJa U YIPaBICHUS MPEANPUIATUEM, Pa3padOTKe BEICHUIO
1 0OPMIICHUIO PA3TMYHON TEXHUYECKOU, YYETHON U OTYETHOM
JIOKYMEHTAIlUH

ITopsA0K 3aKII0OYEHHS U UCTIOTHEHHS TPYAOBBIX, XO3NCTBEHHBIX,
(b MHAHCOBBIX JIOTOBOPOB U TApU(PHBIX COITIAlIEHUI

[Topsok civicaHusi co CYETOB OyXTaJTepCKOro yueTa HeJjocTad,
NeOUTOPCKON 33JJOJDKEHHOCTH U IPYTHX MOTEPh

[Topsinok ¢puHaHCHPOBAHUS KAlTUTATBHBIX BIOKEHUN U TIPUBJICUCHUS
HMHBECTOPOB

CrangapTel, TEXHUYECKUE YCIOBHSI U JPyTHUe PyKOBOJASIINE MaTepHalIbl
1o pa3paboTke U 0POPMIIEHUIO KOHCTPYKTOPCKOM, MJIAHOBOW U YUETHOU
JOKYMEHTAIMH, Ha XpaHEeHHe TOBApPHO-MaTEepUAIbHBIX IIEHHOCTEN
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TexHonoruu (pa3MyHBIC), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
MIPOM3BOJICTBA (OpPraHU3aIi) U TEXHUYECKHE TPEOOBaHUS,
NPEIbIBISEMBIE K CBIPBIO, MaTepraliaM, 1oiry(padpukaram U roTOBOM
IPOYKIHH

pr,Z[OBOG 3aKOHOAATCJIILCTBO

DuHAHCOBOE 3aKOHOAATEIHCTBO

9KOHOMI/IK3, opranu3anys IMPOU3BOACTBA, Tpyda U YIIPAaBJICHUA

Jlpyrue XxapakTepucTUKu

PykoBoauTeh CaMOCTOSTENBHO IPHHUMACT PEIICHHSI, TIOANUCHIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B Pa3Mepe JTUMHTA CPENICTB,
OTIpeIeTISIEMBIX PYKOBOJIUTEIEM OpraHu3aIuu (001ecTBa)

3.3.11. TpynoBasi pyHKI U

Opranu3zanus peaau3aiuu (MCIIOJTHEHUS)

YpoBeHb

Haumenopauue Kon| C/11.6 | (momyposens) 6
MIPOEKTOB, IJIAHOB (IIPOIIECCOB) R S—

TpoucxokIeHHE TPYIOBOM Opurmsan X 3aMMCTBOBAHO U3

GyHKIIH OpUTHHAJIA

TpynoBsie neiicTBus

Kox PerucrpanuoHHusiit Homep
OpuUrHHaja Mpo¢eCCUOHANBHOTO CTaHIapTa

Hcnonb3oBanue B HpOCKTHOﬁ pa60Te CUCTCM aBTOMATU3HUPOBAHHOI'O
IMPOCKTUPOBAHHNA, COBPEMCHHBIX BBIYUCIUTCIIBHBIX U
TCICKOMMYHHUKAIIMOHHBIX CPEACTB

Koopaunanus neiicTBril y4aCTHUKOB PEaaIn3yeMoro npoeKTa

Omnpenenenre GyHKIHI, OTBETCTBEHHOCTH, 3a/1a41 U OTPAHUYCHUS
YYaCTHUKOB Tpollecca MPOEKTHON paboThl (BKIItOUast (PyHKIIHH,
OTBETCTBEHHOCTb, 33/1a4l U OTPAHUYCHHUS PYKOBOJIUTEIIS)

Opranu3zanys 0T00pa KOMIETEHTHBIX UCIIOMHUTENEH ATl IPOEKTHOM
paboThl U HOPMUPOBAHUE KOMAHJIBI IPOCKTA

Opranuzanus paboT 10 COCTABICHHUIO U 0()OPMIICHHIO OTYETHOU
JOKYMEHTAIH 110 UTOT'aM BBIITOJHEHHSI TPOEKTa

Opranuzanus pa3padOTKH KOHIIETIIIMH MPOEKTa U TPOCKTHOM
JIOKYMEHTAuU

Peanuzanus MeTOI0B M TEXHOJIOTUH YIPABICHUS IIPOSKTAMU H
porpaMMaMH Ha OCHOBE MCIIOJIb30BAHUS U LIEHTPAINU3ALUU YIETHO-
BBIUUCIIUTENILHBIX pabO0T, MPUMEHEHHS COBPEMEHHBIX TEXHUUYECKUX U
MH(POPMALIMOHHBIX CPEJICTB (TEXHOJIOTHIA)

HeoOxonumbie ymeHus

XpaHeHne B COOTBETCTBUU C ACHCTBYIOIMMHU IIPABUIIAMH,

pa3sMHOXKEHHE U CBOEBPEMEHHOE o0ecreueHre noipasieeHnit
HE00XOMMON MPOEKTHOM (KOHCTPYKTOPCKOM) U APYyrol JOKyMeHTalueu
Bnanets 3¢ hekTHBHBIMU KOMMYHHMKAIMSIMU U crioco0amMu 00paboTKu
uH(pOpMaLuu

Bnagets Pa3IMYHbIMU CTUIIAIMU JIMACPCTBA B ACATCIILHOCTH

HGMOHCTpI/IpOBaTB U MPOSABJIATH TBOPYCCTBO, MHULIUATUBY, CIIOCOOHOCTH
K MHHOBalIWsAM U CAMOCTOATCIIBHOCTE ACATCIbHOCTU B HOBBIX YCJIOBUAX

JleMOHCTpHUpOBaTh YMEHHUSI B 00JIaCTH yIIpaBieHUs (MEHEI)KMEHTA)
pa3paboTKamMH, pecypcaMi U KOMaH/IaMH B TPYJOBBIX U YU€OHBIX
CUTYaIUsIX, SBJSIOLINXCS HETpeAcKa3yeMbIMH U TPEOYIOIIMMU PELICHHS
KOMIUIEKCHBIX MTPOOJIEM ¢ MHO)KECTBEHHBIMH B3aMMOCBSI3aHHBIMHU
dakropamu

Vcnonb30BaTh TEXHOJIOTMH OPraHU3aMN COOCTBEHHOM NEsATEIbHOCTH
IIPU POBEJIEHUU MPOEKTHBIX paboT
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Paspemiarh KOJJIEKTUBHBIE CIIOPHI, IPOOIEMHBIE BOIPOCHI, KOH(IUKTHI U
OpPTraHM30BbIBATh B3aUMOJECHCTBUE B KOJLICKTUBE

HeoOxonumele 3HaHUSA

Bo3M0O)HOCTH NTOJTHOM ¥ paBHOMEPHOM 3arpy3Ku IPOEKTHBIX
MOIIHOCTEH, 000pyI0BaHMSI U TPOU3BOACTBEHHBIX TUIOMIAJICH,
COKpAILICHHS [IUKJIA U3TOTOBJICHHS IPOEKTHON JOKYMEHTAIUU

Homenkiarypa BbIlycKaeMoOM INpeapusaTUeM IPOAYKIUU, BUIbI
BBINOJIHSAEMBIX padOT U YCIIyT, Hay4YHO-TEXHUYECKUE TOCTHKEHUS B
COOTBETCTBYIOILIEH OTPACIU

Opranu3zanuio KOHCTPYKTOPCKOH MOATOTOBKY IIPOM3BOJICTBA B OTPAciu U
Ha NPEeIIpPUATUH, a TAKXKE OPraHU3aluI0, METObI U TEXHOJIOTHIO
IIPOEKTHBIX padoT

[TonoxeHnusi, THCTPYKLMH U IPYTUE PYKOBOJSALIME MAaTEPUAIIBI 1O
OpraHM3aly TPY/a U YIIPABICHUS IPEANPUITACM, pa3paboTKe BEICHUIO
1 0OPMIICHUIO PA3JIMYHON TEXHUYECKOM, YICTHOU U OTYETHOM
MPOEKTHOM JJOKYMEHTALIUHU

[Topsmox cocraBneHus Be1oMOCTel 1eeKTOB, MacopToB, aTbOOMOB,
WHCTPYKUHUU U IPYTrOil TEXHUYECKON TOKYMEHTAIMU 10 IKCILTyaTaluu
00opyIoBaHus

[IpuHIUIIBI, METOABI M TEXHOJIOTUU HEHTPAIU3aLNUN YYETHO-
BBIUUCIIUTENIbHBIX paOOT U MPUMEHEHUS! COBPEMEHHBIX TEXHUYECKUX
cpeAcTB M MHOOPMAIIMOHHBIX TEXHOJIOTHH

HpI/IHI_[I/IHBI, MCTOObI 0T60pa KOMIETCHTHBIX UCIIOJIHUTENICH IS
ACJICTUPOBAHUA

[TpuHIUIBI, METOABI, TEXHOJIOTHH, UHCTPYMEHTHI ONpe/ieieHus GyHKIUH,
OTBETCTBEHHOCTH, 33J1a4 U OTPAaHUYEHUN YYaCTHHUKOB IIpolecca
JenerupoBaHust (BKIouas pyHKIMH, OTBETCTBEHHOCTb, 3a/1a4u U
OTrpaHUYEHUS] PYKOBOJIUTEIS)

Cucrema CTaHIapTOB MO TPYAY, TPYAOBBIC U COIMATIBLHBIE HOPMATUBBI

COBpeMeHHHe BBIYUCIUTCIIBHBIC U TCIICKOMMYHUKAITHOHHBIC CPCIACTBA,
CHUCTCMbI U MCTOAbI IPOCKTUPOBAHUSA, BO3MOXHOCTH UX IIPUMCHCHUSA IJIA
BBIITOJIHCHUSA PA3JIMYHBIX pa60T

TexHonoruu (pa3iauyHbIe), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
MIPOU3BOJCTBA (OpraHU3alun) U TEXHUYECKHUE TpeOOBaHMs,
MpebsABIseMbIE K ChIPBIO, MaTepraiaM, noiaydadprkaraM U roTOBON
IPOAYKIIAH

®opMbI 1 METOJIBI BEJIEHUS OyXTaJITEPCKOTO Y4eTa Ha OCHOBE
IIPUMEHEHHUSI COBPEMEHHBIX CPEJCTB BBIUYMCIUTEIbHON TEXHUKH

Ilenu, cTparerust pa3Butusi ¥ OM3HEC-TUIAH OPTaHU3alUN

Jlpyrue XxapakTepuCTUKU

PykoBoauTens caMOCTOATENbHO TPUHUMAET PELICHUS, TOIUCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTD B pa3Mepe JUMHUTA CPEJICTB,
OTIpe/IeNsiEMBIX PYKOBOJIUTENIEM OpraHu3aiuu (o01ecTsa)

3.3.12. TpynoBasi pyHKIHUS

HaumenoBanue

KOHTpOJ’II—; 1 aHaJIN3 XO0Jda UCITOJIHCHU S HpO@KTOB,
TTAHOB (TIPOIIECCOB) KBaTHbHKATIH

VpoBeHb

Kox| C/12.6 | (nmomyposens) 6

[TpoucxoxaeHue TpyaoBoi
GbyHKIH

Opuruaan

X 3anMCTBOBaHO U3
OpHUTHHAIA

TpynoBsle nencTBUS

Kon Perucrpannonssliii Homep
OpHTHHAa npodeccnoHaIbHOTO CTaHAapTa

OCYH.[CCTBJ'IGHI/IG KOHTPOJIA Had AJOCTHXKCHHUEM 3allJTAHUPOBAHHBIX
BBITO/] OT pCaJIn3ally MMPOCKTOB U MPOrpaMM Ha YPOBHC OPraHU3allun
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KoHTponupoBanue paiimoHaIb,HOTO UCIIOIB30BAHUS MaTEPUATLHBIX
pecypcoB, BceX BUIIOB TPAHCIIOPTA, COBEPIICHCTBOBAHUE TIOTPY309HO-
pa3rpy304HBIX padOT, MPUHATHE MEP IO MAKCUMATHLHOMY OCHAIICHUIO
ATHX CITYX0 HEOOXOMMBIMH MEXaHU3MaMHU U MPHUCIIOCOOICHUSIMU

HpOBCI[GHI/Ie KOHTPOJIAA HAaA XOAOM HCIIOJIHCHUA IMTPOCKTOB U ITPOrpaMm B
30HE CBOEH OTBETCTBEHHOCTH

ObecnieyeHne MPUEMKH U MEpeIavy B SKCIUTyaTallui0 pe3yabTaToB
MIPOCKTOB

Cocrapienue 0anaHca M ONEPaTHBHBIX CBOJHBIX OTYETOB O TOXO/AX H
pacxozax CpeAcTB, 00 UCIIOIB30BAHNU OIOKETa, IPYTroil OyXxrairepckon
Y CTaTHCTHYECKOI OTYETHOCTH

VYyacTtue B paboTe 1o arTecTaluy U aKKpeIUTAIUHd METOIUK
TEXHUYECKUX U3MEPEHUN U U3MEPUTEIIbHBIX JJabopaTopuit

Heo6xonumbie ymeHHS

HeoOxonumele 3HaAaHUA

Bectu 3¢hhexTuBHBIE KOMMYHHKAIMKA 1 00pab0OTKY KOHTPOJIBHOM
nHpopmaruu

BrIicKa3bIBaTh CyKICHUS B OIICHKH, pedIeKCHpOBaTh (BECTH
CaMOaHalu3), OCYIIECTBISATh COTPYIHUYECTBO U B3aUMOJICHCTBUE B
paMKax KOpIOPaTUBHOM 3THKH

OT1cTanuBaTh COOCTBEHHBIE 1no3unun, ¢ yucTomMm MHEHHUM OINIOHEHTOB

[TpunuMate Ha ce0s conuanbHble 0053aTeNbCTBA U 3THYECKUE
OTpaHUYEHUS, YCTAHOBIICHHBIE B OpraHU3allliy, B paMKax
KOPIOPAaTHBHON U MPOECCUOHAITLHON ITUKHU U CIICOBATh UM

CI/IHTGSI/IpOBaTB I/IH(I)OpMaI_[I/IIO N3 MHOXXCCTBCHHBIX HCTOYHHKOB

MEICTUTD CTPATCTUYCCKU U KPUTHYCCKU

3aKOHOI[aT€JH)HI)I€ W IPAaBOBLIC AKTHI ITPABUTCIBCTBA, BHIICCTOAIINX
(1)I/IHaHCOBI)IX N KOHTPOJIbHO-PCBHU3UOHHBIX OPTaHOB, HOPMATUBHBIC 1
MCETOANYCCKHUEC MATCpHUAJIbl 10 BOIIPOCAM OpraHu3aluu Tpyaa U
COIMAJIBHOI'O pa3BUTHUA, TPOU3BOACTBCHHOIO IINIAHUPOBAHUA U
OIICPATUBHOI'O YIIPABJICHUS IPOU3BOACTBOM, 6YXraJITepCKOM yueTe u
COCTaBJICHHUSA OTYCTHOCTH

Meto/b! OLIeHKH paOOTHUKOB U PE3yJIbTAaTOB UX TPY/a,
KOJIMYECTBEHHOIO ¥ Ka4eCTBEHHOIO COCTaBa IepcoHalia

MerTonb! npoBeIeHNsI TEXHUYECKUX PACU€TOB, SKOHOMHUYECKOTO aHAIN3a
X031 CTBEHHO-(MHAHCOBOM €ATEIIbHOCTH OPTaHU3AllNH, BBISIBIICHUS
BHYTPHUXO3SIICTBEHHBIX PE3EPBOB

Opranu3zaiyio MaTepuaibHO-TEXHUYECKOro o0ecneueHus,
TPAHCIOPTHOTO OOCITYKUBaHUS U COBITA MPOTYKIIUI

OCHOBEBI BHCAPCHUA CONUATIbHO-OKOHOMUYCCKUX U CONUATIBHO-
IICUXOJIOTUYECKUX METOJOB YIIPABIIEHUS, IEPEAOBBIX TEXHOJIOTUI
KaJpoBOi paboThI

OCHOBBI TEXHOJIOTUN IIPOU3BOICTBA, TEXHUUECKOM 3CTETUKH,
CTaHAAPTU3ALUHU U CePTUPUKAIIMK MPOAYKIIMH OpraHU3aluu

ITonoxenus, UHCTPYKLMK U JPYTUE PyKOBOIAIINE MaTepUasl 110
OpraHM3ally TPY/a U YIPaBICHUS IPENNPUITHEM, pa3padboTKe
BEJICHUIO ¥ 0(OPMIICHHIO PA3IMYHON TEXHUYECKOH, yUEeTHOH 1
OTYETHOM JOKYMEHTALNH

[Topsimox pa3paboOTKKU HOPM pacxoa pecypcoB, pacuer cebecTOMMOCTH
MPOIYKITMU, TPUEMKH, OTIPUXOJOBAHUS, XPAaHEHHUS U PACXOJOBAHUS
JIEHEXKHBIX CPE/ICTB, TOBAPHO-MAaTEPUAIbHBIX U IPYTUX LIEHHOCTEHN
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[IpuHLUITBI, METOABI U TEXHOJIOTUU OPraHU3ALMH U YIIPABICHUS
MCCJIEIOBATEILCKUMH M SKCTICPUMEHTAIBHBIMUA PA0OTaMH, OITBITHOTO
MIPOU3BOJICTBA, BHEIPEHUE MPUHSATHIX PAIMOHAIN3ATOPCKUX
NPEJI0KEHUI

[Ipou3BoACTBEHHBIE MOIITHOCTH, TEXHUYECKHUE XapaKTEPUCTUKH,
KOHCTPYKTHBHbBIE OCOOCHHOCTH, Ha3HAYCHHE U PEKUMBI pabOThI
000py10BaHKs OpraHU3al1y, IPaBUJIa €ro KCILTyaTaluu

PbIHOYHBIE METO/IBI XO3SIICTBOBAHUS M (PMHAHCOBOTO MEHE)KMEHTA
OpraHu3alu

Cucrema CTaHJApPTOB I10 TPYAY, TPYAOBEIC K COLMUAJIBHBIC HOPMATHUBEBL

COBpCMeHHHe BBIYUCIIUTEIIBHBIC U TCICKOMMYHHKAIIMOHHBIC CPEICTBA,
CUCTCMbI U MCTOAbI ITPOCKTUPOBAHUA, BO3MOXHOCTH UX ITPUMCHCHUA
JJIs1 BBIITIOJIHEHUA PAa3JIMYHBIX pa60T

TexHomnoruu (pa3ianyuHble), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
MIPOU3BOJCTBA U TEXHUYECCKUE TPEOOBAHUS, IPEIBSIBISIEMBIE K CHIPBIO,
Marepuaiam, noiaydadprkaraM U rOTOBOM MPOAYKIIMH

PyKOBOI[I/ITeJ'H) CaMOCTOATCIIBHO NPUHUMACT PCIICHM A, TOAIIHUCBIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTD B pa3Mepe JIMMHUTA CPEJICTB,
OnpeesieMbIX PYKOBOJIUTENIEM OpraHu3aiu (00I1IecTBa)

3.3.13. TpynoBasi pyHkuus

Opranuzanys yupasiieHus GHHaHCAaMH U JOXOIaMU YposeHb
HaumeHnoBanue p Hist ynp (b A A Koxn| C/13.6 | (moayposens) 6
HPEANPUATAA KB prKanum
IIpoucxoxaeHne TPyIOBOH Opurmsan . X 3a1MCTBOBAHO 13
(GyHKIMH OpHUrHHaJIa
Kon Perucrpanuonusiit Homep

TpynoBsie neiicTBust

OpuruHalia HpO(l)eCCI/IOHaJ'IBHOFO cTaHJapra

Ocy1ecTBiIeHHE KOHTPOJISL COONIOCHHS ITAaTHON, (PMHAHCOBOM U
KacCcoOBOU AUCHUIIIIMHBI, COCTABJIICHHUEC CMET aIMUHHUCTPATUBHO-
XO3UCTBEHHBIX U JIPYTHX PACXO/IOB, 3aKOHHOCTH CIIUCAHUS CO CYETOB
OyXrajaTepcKoro ydera HeJocTau, JeOUTOPCKON 3a/I0JDKEHHOCTH U
JIPYTHUX TOTEPh, COXPAHHOCTH OyXTalTepCKUX JOKYMEHTOB,
Oq)OpMJ'ICHI/ISI 1 CJa49M1 MX B YCTAHOBJICHHOM IIOPAAKEC B ApXUB

ObecnieueHne nopsaKa 3aKJIIOYEHUST U UCTIONHEHUST XO3SHCTBEHHBIX U
(UHAHCOBBIX JIOTOBOPOB (KOHTPAKTOB)

CocraBienue 6anaHca U ONMEPaTUBHBIX CBOJHBIX OTYETOB O JOXO/aX U
pacxojiax cpeacTB, 00 UCIOIB30BaHUHU OIOKETa, OyXTraaTepCeKon 1
CTaTUCTUYECKON OTYETHOCTH, MPEACTABIEHUE X B YCTAHOBICHHOM
HOpS[I[KC B COOTBCTCTBYIOHH/IG OpFaHI)I

OpFaHI/IL’.aHI/IS{ CBOCBpGMCHHOfI OIIaThI 11O 3aKJIFOYCHHBIM JOTOBOPAM C
3aKa34uKaMi U MMOAPAIHBIMU OpraHrU3alsIMU U obecrieueHue
MNpEACTaBJIICHUA B YCTAHOBJICHHBIC CPOKU HeO6XOHHMOﬁ AOKYMCHTAIIUA
10 CTPOUTEIIBbCTBY O6’B€KTOB, BBITIOJTHACMBIM IMOAPAAHBIM WA
X035IHCTBEHHBIM CIIOCOO0M

[TpuBneyeHne aKIIMOHEPHOTO U JOJIEBOT0 KaruTaia ajs
(buHaHCHpPOBaHMS OPraHU3aINH, B3aUMO/IEHCTBUE ¢ GAHKaMU 110
BOIpPOCaM pa3MelleHus: CBOOOIHBIX (PMHAHCOBBIX CPE/ICTB Ha
0aHKOBCKHX JIETIO3UTHBIX BKJIaJax (cepTudukarax) u npuoOpeTeHHs
BBICOKOJIMKBHIHBIX TOCYIapPCTBEHHBIX IIEHHBIX Oymar, KOHTPOJIb
MPOBEJICHHS YUETHBIX OTepaluii ¢ IENO3UTHBIMU U KPEAUTHBIMU
JIOTOBOpaMH, IICHHBIMH OyMaraMu




Heo6xonumble ymMeHHS

HeoOxonumele 3HaHUA
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Bectu 3¢ (hekTHBHBIX KOMMYHHKaLU 1 00paboTKy HH(pOpMauu

BricKka3bIBaTh Cy>KICHUS U OIICHKH, pedIIeKCUPOBATh (BECTH
CcaMOaHalu3), OCYIIECTBISATh COTPYIHUYECTBO U B3aUMOJICHCTBUE B
paMKax KOpIOPaTUBHOM 3THUKH

AHanM3MpoOBaTh ACATEIHLHOCTh OPTraHU3aAIUHU B PA3IIUYHBIX CUTYAIUSX,
(hMHAHCOBYIO U APYTYIO HEOOXOAMMYIO HH(MOPMAITHIO

OI_IGHI/IBaTB IJIaHbI, IPOCKTLI, CUTYalluH, BOBMOKHBIC PUCKH U
PE3YIbTAThI HpOH3BO,I[CTBCHHOI>'I ACATCIIBHOCTH B paMKaX IIOCTaBJICHHBIX
3aga4d

OuenuBarb 3 (HEeKTUBHOCTH OTJENIBHBIX OM3HEC-TIPOIIECCOB,
KOMILIEKCOB pa0OT U UX MCIOJHUTENCH

[Tpunumare Ha ceds coruanbHble 0053aTeNIbCTBA U 3TUYECKUE
OTpaHUYEHUSI, YCTAHOBIICHHBIC HA IPEANPUATUHN (B OpraHU3alliM), B
pamMKax KOpIOpaTUBHON U MPpOo(hecCHOHAIbHOM 3TUKH U CJIEJOBAHUE UM

CI/IHTC3I/IpOBaTB I/IH(l)OpMaI_[I/IIO N3 MHOKECTBCHHBIX HCTOYHUKOB

®opmHpoBaTh, TOTOBUTH U TPAHCIUPOBATh UHPOPMALIUIO 110
a/IeKBaTHBIM MH(OPMAIIMOHHBIM KaHaJaM

B03MOXKHOCTH IIOJIHOM ¥ pABHOMEPHOM 3arpy3KH MOIIHOCTEH,
000pyI0BaHHUs ¥ IPOU3BOJCTBEHHBIX IUIOLIA/IeH, COKpAILEHUs [IUKJIa
W3TOTOBJIEHUS IPONYKIUU

HeticTBytomue (opMbl COCTaBICHUS OaaHca U ONEPaTUBHBIX CBOIHBIX
OTYETOB O JIOXO/IaX M pacxofax CpeiCTB, 00 UCIIOIb30BaHUU OIOKETA,
OyXTraJITEpCKOM M CTaTUCTHUECKON OTYETHOCTH

MeTonbl mpoBeieHUsl PacyeToOB, SJKOHOMUYECKOTO aHAIIU3a
XO3SIMCTBEHHO-(PMHAHCOBOM JIEATSIILHOCTH OPTaHU3AIINH, BBISIBIICHUS
BHYTPUXO3sIICTBEHHBIX PE3EPBOB

[TonoxxeHusi, UHCTPYKLIMU U APYTUE PYKOBOASIIME MATEPUAIIBI IO
OpraHH3aIy TPYy/AA U YIPaABICHUS MPEANPUITHEM, pa3padoTKe
BEJICHUIO U O(DOPMIICHUIO PA3IMYHON TEXHUUECKON, yUeTHON 1
OTYETHOM JOKYMEHTALIMU

[Topsiok 3aKIIIOYEHUS U UCTIOJHEHUSI TPYIOBBIX, XO35IICTBEHHBIX,
(MHAHCOBBIX JOTOBOPOB U TapU(HBIX CONIAIIECHUI

[Topsimok ciMcanusi co CYETOB OyXraJTepCcKOro yyeTra HelocTad,
J1IeOUTOPCKOM 3a/10JPKEHHOCTHU U IPYTUX NOTEPh

HOpHI[OK CTPaxOBaHUA (I)HHaHCOBOfI u HpOH3BOI[CTB€HHOfI
JACATCIIBHOCTHU OpraHnu3alun

[Topsiiok puHAHCHPOBAHUS KATUTAIBHBIX BIIOKEHUN U IPUBJICUEHUS
VHBECTOPOB

[IpaBuna 1 HOPMBI OXpaHbI TPY/a, TEXHUKH O€30TIaCHOCTH,
IIPOU3BOJICTBEHHOM CAHUTAPUU U IIPOTUBOIIOKAPHOU 3aLIUTHI

IIpaBuna npoBeeHNs HHBEHTApU3aLUi JJEHEKHBIX CPEICTB U TOBAPHO-
MarepuaibHbIX IIEHHOCTEH, GOPMBI U MOPSI0K (PMHAHCOBBIX PACUETOB

PerHOUHEBIE METObI XO3SIMCTBOBAHUS U (i)I/IHaHCOBOl"O MCHCIPKMCHTA
OopraHu3aln

Crnenuduka oTpaciiv U MPOU3BOICTBEHHON JIEATEILHOCTH OpTraHU3aIiu

TexHosoruu (pa3inyHble), COOTBETCTBYIOIIME 30HE OTBETCTBEHHOCTHU
MIPOM3BOICTBA (OpTraHU3AIMHN) U TEXHUYECKHUE TPEOOBaHMUS,
MpeIbIBIsIEMbIE K CBIPBIO, MaTepHaiaM, monyhadprukaTaM U TOTOBON
MPOAYKITUU

Ilenn, cTparerus pa3BuTHs U OM3HEC-TUIAH OPTaHU3aIuN
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OKOHOMUKA, OpraHH3alMsl IPOU3BOJCTBA, TPY/IAa U YIIPABJICHUS

PykoBonuTenb caMOCTOATENIHHO TPUHUMAET PEIICHHUS], TOITUCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPE/ICTB,
OIpeiesiieMbIX PYKOBOJIUTENIEM OpraHu3aiuu (o0uecTsa)

3.3.14. TpynoBasi pyHKuIMS

Opranuzanys ynpasjieHHsl OCHOBHBIMU VposeHs
HanMenosanne [[TPOU3BOACTBEHHBIMU (TEXHOJIOTUUYECKUMU) Kon| C/14.6 | (momyposens) 6
TpoIeccamMu KBaJTH(UKAIIA
Hponcxoﬁ)}(neﬂne Opursman X 3aMMCTBOBAHO U3
TPYAOBOI (hyHKITHH OpHIHHAJIA

TpynoBsle neicTBUA

Kon Perucrpaunonnslit Homep
OpHIuHaNIa npo¢ecCHOHANIBHOTO CTaHIapTa

ObecneueHre 3aKOHHOCTH, CBOEBPEMEHHOCTHU U NPaBHIIBHOCTU
oopMmIiieHHUs TOKYMEHTOB, COCTABICHHE YKOHOMUYECKU
00OCHOBAHHBIX OTYETHBIX KAJIbKYJISILIUHN, BHIIOIHAEMBIX padoT (yciyr),
pacyeToB 1o 3apabOTHOH I1aTe, IPyTUX IJIaTeXed B 30HE CBOEH
OTBETCTBEHHOCTHU

ObecneueHne coOIIOAEHUS TPABUII OXPaHbI TPY/Aa U TEXHUKU
0€30aCHOCTH ITPH IPOBEICHUH Pa0OT

Ocy1iecTBieHrne KOHTPOIIS COOTIONCHNS OPsiAKa 0pOpMIICHHUS
NEPBUYHBIX U OyXTaJTepCKUX TOKYMEHTOB, PACUETOB M TUIATEKHBIX
065133.T€JH)CTB, a TaKKC NOKYMCHTAJIbHBIX peBH3I/II>'I B IOApa3aCICHUAX
OpraHH3aLIH

[TnanupoBanue paboOThl IPOU3BOACTBEHHBIX CTPYKTYPHBIX
MOAPA3AECICHUNA OPraHU3alu

[IpenynpexneHne HenoCTad, HE3AaKOHHOTO PACXOJOBAHUS JEHEKHBIX
CPEICTB U TOBAPHO-MaTEPHUAIIBHBIX LIEHHOCTEM, HAPYIICHUI
(MHAHCOBOTO M XO35HCTBEHHOTO 3aKOHOATENILCTBA

Heob6xonumble ymeHUs

Bectu ¢ dexkTrBHBIE KOMMYHUKAIMU U 00paOOTKy MH(pOpMauu

BriHOCHTB peHiCHUus (CY)KI[GHI/IH) C YY€TOM COIIMAJIBHBIX U 9TUYCCKHUX
aCIIEKTOB B 30HE CBOCH OTBETCTBEHHOCTH

JleMOoHCTpHUpOBaTh yMEHMSI B 00JIaCTH yIIpaBieHUs (MEHEI)KMEHTA)
pa3paboTKaMH, pecypcaMi U KOMaH/IaMH B TPYJOBBIX U YU€OHBIX
CUTYalUsIX, SBJISIOLIMXCS HEMPEeACKa3yeMbIMHU U TPEOYIOIUMU
peleH s KOMIUIEKCHBIX MPOOJIEM ¢ MHOXKECTBEHHBIMU
B3aMMOCBSI3aHHBIMU (DaKTOpaMu

OLICHI/IBE[TB IUIaHbl, IPOCKTHI, CUTyallluh, BO3SMOKHBIX PUCKH U
PE3YIbTAThL HpOHSBOHCTBeHHOﬁ ACATCIBHOCTH B paMKax
INOCTABJICHHBIX 3a1a4

OnenuBatb 3(h(PEKTUBHOCTD OT/ACIBHBIX OU3HEC-TIPOIIECCOB,
MPOLIEAYP, KOMILIEKCOB paObOT M MX MCIIOJTHUTEICH

HJ'IaHI/IpOBaTI) CBOIO ACATCIBHOCTDh B 30HE OTBETCTBECHHOCTH, U
ACATCIIbBHOCTD OPraHu3alun

[IpumenATHh NEUCTBYIOLINME CTAaHAAPTHI U HOPMAaTUBHO-TEXHUYECKYIO
JIOKYMEHTAIUIO

[IpyHMMAaTH CUCTEMHBIE PEIIEeHNs] B KOHKPETHBIX TPOU3BOACTBEHHBIX
CUTyalUsX (B 30HE OTBETCTBEHHOCTH) B COOTBETCTBHUHU C LIEHHOCTSMU
Y OJIMTUKOMN MpeAnpusTus (OpraHu3ainn)

CI/IHTGSI/IPOBaTI) HH(i)OpMaHI/IIO U3 MHOXXCECTBCHHBIX HCTOYHHKOB
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CocCTaBIsATh KOMIIJIEKCHBIE TIAHBI

HeoOxonnmele 3HaHUA

Jpyrue xapakTepucTUKH

Bo3MOXHOCTH MOTHON U paBHOMEPHOU 3arpy3Ku MOITHOCTEH,
000pyI0BaHHUs U TIPOU3BOJICTBEHHBIX TUIOIIAJCH, COKpAICHUS [TUKIIa
W3TOTOBIICHUS IPOTYKLIUU

Opranu3zaiyio MaTepuaTbHO-TEXHUIECKOTO 00eCIeueHus,
TPAHCHOPTHOTO OOCITY)KUBAHUSI U COBITA MTPOTYKIHH

OpraHu3anuo KOHCTPYKTOPCKOW TIOATOTOBKY IIPOM3BOACTBA B OTPACIIH
Y Ha TPESINPHUITUH, & TAKKE OPTaHU3AIIUI0, METOIbI U TEXHOJIOTHIO
pabot

[TepenoBoii OTeueCTBEHHBIN U 3apyOEIKHBIIN OIBIT CO3TaHUS
AQHAIOTMYHOW MPOAYKIIMH, HOBBIE 00Pa3I[bl aHATOTHYHBIX TIPOIYKTOB,
MIPOrPECCHUBHBIE METO/Ibl OPraHU3aluu OU3HEC-TIPOIIECCOB

[Topsaok circaHust co CYETOB OyXTaJITEPCKOro yueTa HeJJocTad,
J1eOUTOPCKOM 3a/I0JKEHHOCTHU U IPYTUX OTEPh

[IpaBwiia 1 HOPMBI OXPAHBI TPY/A, TEXHUKH OC30MMaCHOCTH,
IIPOU3BOACTBEHHOM CAHUTAPUU U IIPOTUBOIIOKAPHOM 3aLLUTHI

[TpaBmiia npuema u ciadu 000OPYJOBaHHUS, B TOM YHCIIE TIOCJIE PEMOHTA

[TpaBwmia pacuera ¢ 1eOUTOpPaMU U KPEITUTOPAMHU

COBpeMeHHBIe KOHICIIIIMH U TCOPUHN YIPABJIICHUS IIECPCOHAIIOM U €0
MOTHBaIMN

Cneunanmauml HOI[paS,Z[CJ'ICHI/Iﬁ U MPOU3BOACTBCHHLIC CBA3U MCIKIY
HHUMH

TexHonoruu (pa3aMyHbIe), COOTBETCTBYIOIINE 30HE OTBETCTBEHHOCTH
MIPOU3BOICTBA (OpPraHU3aIui) U TEXHUYECKHE TpeOOBaHUS,
MpenbsBIseMble K ChIPBIO, MaTepraliaM, oiyhadpukaraM U rOTOBOU
MPOYKIIUU

TpynoBoe 3aKOHOIATENLCTBO

PYKOBOIII/ITGJH) CaMOCTOATCIIbHO MPUHUMACT PCIICHM A, ITOAIINCBIBACT
JOKYMEHTHI M HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OIpeieIieMbIX PYKOBOJIMTENEM OpraHu3auu (001ecTBa)

3.3.15. TpynoBasi pyHkuus

HaumenoBanue

ObecnieueHre U OCYLIECTBICHUE YIIPABICHUS
MapKETUHIOBOH I€ATEIbHOCTHIO OPraHu3aluu KBATHGHKATT

YpoBeHb

Kox| C/15.6 | (moayposens) 6

[Ipoucxoxnenue
TPYIOBOH (QYHKIHH

Opurunan

X 3auMCTBOBAHO M3
OpHUTHHAJIA

TpynoBble nencTBUs

Kon Perucrpannonnsiii Homep
OpHTHHAIA npoeccnoHaIbHOTO CTaHAapTa

Benenune, c6op u 06paboTka MapKeTHHIOBOM MH(OpMaLIUU U
NPUHUMATH PEIICHUS Ha €€ OCHOBE

W3ydenue ppiHKa TPOAYKIUH (YCIYT), HAy9HO-HCCIEA0BaTENbCKUX
pa3paboTOK U APYTUX PE3YJIbTATOB MHTEIJIEKTyaIbHON JEATEILHOCTH BO
BHEIIIHEH cpene

Ocy1iecTBieHNE KOHTPOJIS X0Aa MMOCTABOK NPOAYKIMH, UCIIOJHEHUS
MPOEKTOB, MPOrpaMM, paboT U TEXHOJIOTUYECKHUX ONEpaIiil B 30He
CBOEH OTBETCTBEHHOCTH, U3YUEHUE PHIHOYHON KOHBIOHKTYPBI HA
BBIITYCKAEMBbIE MPEAIPUATUEM U3EIIUs

Opranuzanus padoT 1o yay4IlIeHHI0 aCCOPTUMEHTA U KauecTBa,
COBEpIICHCTBOBAHUIO U OOHOBJIEHHUIO BBIITYCKa€MOM MPOITYKIIUH,
BBINOJIHSAEMBIX PaloT (YCIIyT), TEXHUKU M TEXHOJIOTHiA, CO3JaHUIO
MPUHLIMIIAAIBHO HOBBIX KOHKYPEHTOCIOCOOHBIX BUJIOB MPOIYKIIUU
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Ocy1ecTBieHHE KOHTPOJIS Pean3alluy IPOAYKIINH, MaTepHalbHO-
TEXHUYECKOTO 00CCIICUCHHS PEANPHUATHS (OpraHU3aIlie ), HaJ
(UHAHCOBBIMU ¥ SKOHOMUYECKUMU TOKA3aTEISIMU €€ JeSITeIbHOCTH, 32
NPaBUIBHBIM PACXOIOBAHUEM OOOPOTHBIX CPEJICTB U LIEJIEBBIM
UCTIOJIb30BaHNEM OAHKOBCKOTO KpenuTa. [Ipekpaiienre mponu3BoaCcTBa
NPOIYKIMH, HE UMEIOIIEH cObITa

HJIaHI/IpOBaHI/Ie 1 MPOBCACHNEC MAPKCTUHI'OBBIX I/ICCHCIIOBaHI/Iﬁ PBIHKA

HJ'IaHI/IpOBaHI/Ie PEKIIAMHBIX KaMHaHHfI, ITPOBOJUMBIX OpFaHHSaHHefI

COBeleeHCTBOBaHI/Ie MApKCTUHI'OBOI'O KOMIUJICKCA HNPCAIPUATHUA

VYuacTue, OT UMEHU OpraHu3ally, B spMapKax, Toprax, Ha BbICTaBKax,
OMpKax C LIEeJbI0 PEKIAMUPOBAHMS U peaJIn3allMi BbIITY CKAeMOM
HOPOIYKIMHU

Heo6xonumbie ymeHHs

HeoOxoquMmeie 3HaHUS

JleMOHCTpUPOBATh U MPOSBIATH TBOPYECTBO, UHUIIUATUBY, CIIOCOOHOCTH
K MHHOBALMSIM U CAMOCTOSITENIbHOCTD JI€ATEIbHOCTH B HOBBIX
(M3MEHMBIINXCSI) YCIOBUSIX PhIHKA

JleMoHCTpUpOBaTh YMEHUS B 00JIACTH yIIpaBiieHUs (MEHEKMEHTA)
pa3paboTKamH, pecypcamMy U KOMaHaMH B TPYZOBBIX M yUE€OHbIX
CUTYaLUsX, SBJISIOIUXCS HEIIPEACKa3yeMbIMU U TPEOYIOIIUMU PeIIEHUs
KOMIUIEKCHBIX ITPOOJIEM ¢ MHO)KECTBEHHBIMH B3aUMOCBSI3aHHBIMH
(dakTopamu

AHaIM3UpOBaTh IEATEIHPHOCTh OPTaHU3AINH, PA3JIMYHbIC CUTYAIIHH,
(GbUHAHCOBYIO U JIPYTYI0 HH()OPMAITUIO

[IpumeHaTh NeHCTBYIONNE CTAHAAPTH 1 HOPMAaTUBHO-TEXHUYECKYIO
JIOKYMEHTAITHIO

[TpuHMMaTh (B 30HE OTBETCTBEHHOCTH ) CUCTEMHbIE PELLICHUS B
KOHKPETHBIX CUTYalUsIX B COOTBETCTBUU C YCTAHOBJICHHBIMU
LICHHOCTSIMH U ITOJINTUKON OpraHU3aLHH

HpOBOILI/ITB MMpE3CHTALUH, IICPETOBOPLI U KOHCYJIbTAllUuN

CI/IHTGSI/IpOBaTB I/IH(I)OpMaI_[I/IIO N3 MHOXXCCTBCHHBIX HCTOYHHMKOB

MEICTUTE CTPATCTUYCCKHU U KPUTHYCCKH

B03MOXHOCTH IIOJIHOM ¥ paBHOMEPHOU 3arpy3KU MOILHOCTEH,
000py0BaHNS U IPOU3BOJICTBEHHBIX TUIOIIA/IEH, COKpaIlleHUs IUKIIa
U3TOTOBJICHUS IPOAYKLIUU

I'pask1aHCKOE TPaBo

33.KOH0,[[8.TCJ'ILCTBO U IPYIru€ HOPMATUBHLBIC aKThI JJI 30HbI CBOCH
OTBECTCTBCHHOCTH

Hanorosoe 3ak0HOIaTEIbCTBO

Homenkiatypa BbllycKaeMoM NpeanpusaTHEM IPOAYKIUHU, BUBI
BBINOJIHSAEMBIX Pa0OT M YCIIyT, HayYHO-TEXHUUYECKUE TOCTHKEHUS B
COOTBETCTBYIOIIEH OTPACIIN

Opraau3anuio MapKeTHHIOBOM paboThl MarepruaibHO-TEXHHYECKOTO
o0ecrieyeHus, CKJIaZICKOTO X035HCTBA, TPAHCIIOPTHOTO OOCITY>KUBaHUS U
cObITa IPOYKLIUHU

[TepenoBoii 0TeueCTBEHHBIH U 3apyOeKHBIH ONBIT CO3IaHUS
AQHAJIOTMYHOM MPOAYKIMH, HOBbIE 00pa31bl aHAJTOTMYHBIX TPOAYKTOB,
IIPOTPECCUBHBIE METO/Ibl OpraHU3aLMU OU3HEC-TIPOLIECCOB

ITopsAI0K 3aKIIFOYEHHS U UCTIOTHEHHS TPYIOBBIX, XO3UCTBECHHBIX,
(MHAHCOBBIX JOTOBOPOB U TapU(PHBIX COITTAIIEHUI

HpI/IHI_II/IHLI, MCTOAbI, TCXHOJIOTUHM MOHHUTOPHUHT'A BHCIIHCTO OKPYIKCHUS

HpI/IHI_II/IHLI, METOABI, TCXHOJIOTUN ONTHUMU3AaNU JIOTUCTUKU ITPOAYKTOB




Jlpyrue XxapakTepucTUKu
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(ycnyr, TOBapOB M MX YacTel) OpraHu3aluu

CrpykTypa 1 0COOEHHOCTH OpraHU3aluu, CTPATETUuIO U MEPCIIEKTUBHI €€
Pa3BUTHS

duHaHCOBOE 3aKOHOAATCJIbCTBO

X03IUCTBEHHOE 3aKOHOAATEIHLCTBO

HCJ'II/I, CTpaTCrus pa3BUTHUA U OusHec-1IIaH OpraHu3ann

IKOJIOTHYECKOE 3aKOHOAATCJILCTBO

PykoBonuTenb caMOCTOATEIHbHO TPUHUMAET PEIICHHUS], TOITUCHIBAET
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEACTB,
OTpeieiieMbIX PYKOBOJIUTENIEM OpraHu3anuu (001ecTBa)

3.3.16. TpynoBasi pyHKuus

VTBEepkKICHUE U KOHTPOJIb BBITTOJIHCHUSI IIPOTPAMM Yposern
HaunmenoBanue PKA p porp Koxn| C/16.6 | (momyposeHs) 6
pa3BUTHS KIIOYEBOTO IIEPCOHANA KBATAGUKALIH

[Ipoucxoxnenue Tpy0Boi
GbyHKIIH

Opurnsan

X 3anMCTBOBAaHO U3
OpUTHHAJIA

TpynoBbie nenicTBUsA

Heob6xonumble ymeHUs

Kon PerucrpannonHslii HoMep
OpHTHHAala npodeccnoHaIbHOTO CTaHAapTa

BrisiBrienue (IOMCKM) 1 PUTIIAIIEHHE KOHKYPEHTOCTIOCOOHBIX
npo¢eCCUOHAIIOB, U CO3JJaHUE UM YCIIOBHM Ui peaiu3aluu
HE0OXOAMMBIX KOMIIETEHIIUH

OxkazaHue MEeTOANYECKOM MOMOIIH KITFOUYEBbIM pabOTHHKAM
MOJPA3ICIICHUH peanpusiThsi (00IIeCTBA)

Omnpenenenue HampaBieHH pabOTHI IO YIPABICHHUIO COLUATBHBIMU
IIPOLIECCaMU, CO3JaHUIO OJIArONpPUATHOTO COLMAIBHO-
IICUXOJIOTMYECKOIO KJIMMaTa B KOJUIEKTUBE, CTUMYJIUPOBAHUIO U
pa3BuTHIO (POpPM ydacTusi paOOTHUKOB B YIIPABICHUH, CO3JaHHUIO
COLIMANILHBIX TapaHTH, YCIOBUI 1711 YTBEPKIAECHUS 30POBOT0O 00pasa
JKU3HU

[TpunsTHE Mep MO 00ECIEUYSHNIO MPEANPUATHS KBATU(PHUIIMPOBAHHBIM
MIEPCOHAJIOM, NTPAaBUIILHOMY COYETAaHUIO SKOHOMUYECKUX U
aIMUHHMCTPAaTUBHBIX METOJIOB PYKOBOJCTBA, 110 alalTallii BHOBb
IPUHSTHIX pAOOTHUKOB

[TpunsTHE pemieHuii o mpreMe Ha paboTy HOBBIX COTPYIHUKOB U
o0ecrneyeHre uX BBOJA B JOIDKHOCTh

[TpoBenenune pabot o GOpMUPOBAHMIO H TIOATOTOBKE pe3epBa KaJipoB
10 TIPOTPaMMe COIIMATbHO-TICHXOJIOTHYECKOW aIalTal[i B KOJUIEKTHBE
M BBOJIa B JOJDKHOCTD, JJIS BBIABVMIKCHUS HAa PYKOBOAAIIUC TOJIDKHOCTH

dopmynupoBanue (pazpaboTka) U pa3bsCHEHHE NEPCOHAIY MOJIOKEHUN
KaJpOBOM MOJIMTUKU NIPEINPUITHSI (OpraHU3aIiH)

®opMHUpPOBAHUE MTPOTPAMM COIMATBHO-TICUXOJIOTUYECKON aJlalTalluy U
BBOJIa B JIOJDKHOCTh HOBBIX COTPYAHHMKOB (paOOTHUKOB)

dopMyaUPOBaHHE OCHOBHBIX MOJOXKEHUHN U TPEOOBAHUN JOIKHOCTHBIX
MHCTPYKUMHU K KaXKJI0M JOJDKHOCTHOM MO3ULIUKU

Bricka3bIBaTh CyX/I€HUS U OLIEHKH, pedIieKCUpOBaTh (BECTH
CcaMOaHaJu3), OCYIIECTBISATh COTPYIHUYECTBO U B3aUMOJICHCTBUE B
paMKax KOpIOpaTuBHOM ITHKH




HeoOxonumele 3HaHUS
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JleMoHCTpUpPOBaTh YMEHHS B 00JIACTH yIpaBieHUs (MEHEHKMEHTA)
pa3paboTkamu, pecypcaMi U KOMaHJaMH B TPYIAOBBIX U YUEOHBIX
npoueccax (CUTyalusx), IBISIIOIIMXCS HETIPEACKa3yeMbIMU U
TpeOYIOIKUMHU PElIeHUsI KOMIUIEKCHBIX MPOOJIEM C MHOKECTBEHHBIMHU
B3aMMOCBSI3aHHBIMH (DaKTOpaMu

AHaTM3UpPOBaTh AEATEIBHOCTh OPTaHU3ALNY, PA3THYHBIC CUTYALUH,
(UHAHCOBYIO U JPYTYIO HH(OPMALIUIO

O1eHHBaTh HHI[PIBH,Z[yaJ'IBHBIfI BKJIaJd COTPYOAHUKOB B TOCTHUKCHUE
06H_[I/IX ueﬂeﬁ, HX PCAJIbHBIC M TOTCHIHMAJIbHBIC BOBMOKXHOCTHU

OI_IGHI/IBaTB IJIaHbI, IPOCKTLI, CUTYyalluH, BOSMOKHBIC PUCKH PC3YJIbTAThI
pa6OTBI B paMKaX IIOCTaBJICHHBIX 3a1a4

OnenuBarb 3 (HEKTUBHOCTH OTJCIBHBIX OM3HEC-TIPOIIECCOB, MPOLICAYD,
KOMILIEKCOB pabOT M MX MCIIOJHHUTEIICH

CTpouTh MEXIIMYHOCTHEIC OTHOIICHMSI, yOexkK1ast COOECETHUKOB,
YOPaBJIsis UX BHUMAHUEM

[TpunuMate Ha ce0s conuanbHble 0053aTeNbCTBA U 3TUYECKUE
OrpaHUYEHUs, YCTAHOBJIEHHBIE HAa IPEANPUATUH (B OpraHU3aluin) B
paMKax KOPIIOPaTWBHOM U MPodecCHOHATBLHON 3THKH, CISI0BATh UM

38.KOHOI[3.T€J'ILHLIC U IIPABOBLIC AKTLI ITPABUTCIILCTBA, BBIICCTOAIINX
OpraHoOB, HOPMATUBHBIC U METOANYCCKUC MATCPHAJILI 110 BOIIpOCaM
TpyAaa U COOMAJIbHOI'O Pa3BUTHA KIIKOUCBOI'O IICPCOHAJIA ITPCAIIPHUATHA

KoprnioparuBHbie cTaHIapThI U METOIUKH aANTAIIMH KIFOYEBBIX
COTPY/IHUKOB

MeTo/b1 O1IeHKH paOOTHUKOB U PE3YABTATOB UX TPY/A,
KOJIMYECTBEHHOI'O M KaY€CTBEHHOI'O COCTaBa IIEpCoHaIa M €ro
arTecraiuu

OcnoBsbl podeccuorpaduu

OcHoBBI TPOGHOPHUEHTAITMOHHON Pa0OTHI

OCHOBBI COIMMOJIOTHH, TICUXOJIOTMH U OpraHn3aliuu TpyJda

OcHOBBI TPyJ1I0BOM MOTHBAalLIMU NIEpCOHAJIA

[TpaBuia 1 HOPMBI OXpaHbl TPY/Ja, TEXHUKU 0€30MaCHOCTH,
IIPOU3BOJICTBEHHOW CAHUTAPUH U TPOTUBOIIOKAPHOM 3aIIUTHI

[TpuHIMIBI, METOABI U TEXHOJIOTUH TPEAYNpexIeHHs (pa3perieHus)
KOH(JIUKTOB (CTpPECCOB)

[TpuHIIMIIBI, METO/IBI, TEXHOJIOTUH U MHCTPYMEHTHI OPraHU3ALMOHHON 1
MIPOU3BOJICTBEHHOM KYJIBTYPbl, MEKJIIMYHOCTHBIX U KOPIIOPAaTUBHBIX
KOMMYHHKAIIMH, ITHKA JISIOBOTO OOIICHUS

[TporpeccuBHbBIE POPMBI, METOABI M CPEICTBA OOYUECHHS

COBpeMeHHLIe KOHICTIIUH U TCOPUHN YIPABJICHUA IIEPCOHATIOM U €I'0
MOTHUBaIIH

CTpyKTypa 1 0COOEHHOCTH OpPTaHU3AIINU, CTPATETUIO U TIEPCIIEKTUBEI €€
pa3BUTHS

TpynoBo€e 3aKOHOIATEIBCTBO

@OpMBI U CHCTEMBI OILIATHI TPYAA, NOJUTUKHA MAaTEPUAIBHOTO
CTUMYJIUPOBAHUS, CUCTEMBI pallMOHAIN3ALNUNA CTPYKTYp U LITATOB,
YKpEIUIEHUS] JUCHUIIMHBI TPyAA

Ilenn, cTparerus pa3BUTHs U OW3HEC-TUIAH OPTaHU3aIud

PykoBoguTeh CAMOCTOATENBLHO IPUHUMAET PELICHUS, TOIUCHIBAET
JIOKYMEHTBI ¥ HECET OTBETCTBEHHOCTh B pa3Mepe JTUMHUTA CPEJICTB,
OTIpeIeNIIEMBIX PYKOBOJIUTENIEM OpraHu3aiuu (001ecTsa)




3.3.17. TpynoBasi pyHKIMS
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YTBepxkaeHHE U KOHTPOJIb pabOTOCIIOCOOHOCTH VpoeHs
Haumerosanne |CHCTEM MOTUBALIUU U CTUMYJIMPOBAHUS KIFOYEBBIX Kon| C/17.6 | (momyposens) 6
KBaJTH(DUKAIIA
CIICIaJIMCTOB
IIpoucxoxnenue Tpy0BoOH X 3aMMCTBOBAHO U3

GbyHKIHH

Opurnsan

opurmuHalia

TpynoBsle neicTBUA

Kon Perucrpannonnslii Homep
OpHUTHHAJIA po(hecCHOHATBLHOTO CTaHIapTa

Opranuzanus ¥ KOOpAWHAIHS pa3paboTKU KOMIUIEKca Mep 10
MTOBBIIICHUIO HEOOXOIUMBIX KOMITETCHIINH (KBATH(UKAIIMK) U TPYIOBOM
MOTHBAIIMU PAOOTHHUKOB BCEX KaTeropuil

[TpuHSITHE MEp MO COBEPIICHCTBOBAHUIO OPTaHU3AIMH ITPOU3BOJICTBA,
TpyJa U yNpaBieHHUs: HA OCHOBE BHEIPCHUS HOBEUIIIMX TEXHUYCCKHUX U
TEJICKOMMYHHUKAIIMOHHBIX CPEJICTB BHITIOTHEHUS MPOU3BOCTBEHHBIX
(MH)KEHEPHBIX) U YIPABICHYECKUX padoT

Yuacrtue B COBCPHICHCTBOBAHUU CUCTCMbI MATCPHUAJIBHOTO U
HEMAaTCpUaJIbHOTI0 CTUMYJIIMPOBAHUS KIIHOUCBBIX pa6OTHI/IKOB B
3aBUCUMOCTH OT HX JIMYHOT'O BKJIaJa B Pa3BUTHEC U PCITyTALIUIO
OpraHn3anmn

Heo6xonumbie ymeHHS

HeO6XOI[I/IMHe 3HaHUA

BrIicka3bIBaTh CyKICHUS U OIICHKH, pedIeKCHpOBaTh (BECTH
CcaMOaHalu3), OCYIIECTBISATh COTPYIHUYECTBO U B3aUMOJICHCTBUE B
paMKax KOPIOPaTUBHOM 3THKH

JleMOHCTPUPOBATH ¥ MPOSBIIATH TBOPYECTBO, HHUITUATUBY, CIIOCOOHOCTH
K MHHOBAIIMSIM B CAMOCTOSITEIBHOCTD JCSITEILHOCTH B HOBBIX
(M3MEHMBIIUXCS) YCIOBHUSIX

JleMoHCTpUpOBaTh YMEHUS B 00JIACTH yIIpaBiieHUs (MEHEKMEHTA)
pa3paboTKamMH, pecypcamMH U KOMaHJaMH B TPYJOBBIX M yU4e€OHbIX
npoueccax (CUTyalusx), IBISIFOIIMXCS HETIPEICKa3yeMbIMU U
TpeOYIOLIMMHU PELICHUs] KOMIUIEKCHBIX TPOOIEM ¢ MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMH (DaKTOpaMu

OnenuBarb 3 (HEeKTUBHOCTH OTJENIBHBIX OM3HEC-TIPOIIECCOB, MPOLIEAYD,
KOMIUIEKCOB pabOT U WX MCTIOTHUTENCH

Hpez[ynpexcz[aTL 1 pa3peuiarb KOH(I)J'II/IKTHBIG CUTyalluu

HpOBOI[I/ITI) IMPE3CHTAIWH, IICPETOBOPLI U KOHCYJIbTAlluKN

33.KOH0,[[3.TCHLHLI€ W IPAaBOBLIC AKTHI ITPABUTEIIBCTBA, BHIIICCTOAIUX
q)HHaHCOBI)IX N KOHTPOJIBHO-PCBHU3WOHHBIX OPTraHOB, HOPMATUBHBIC 1
MCETOANYCCKHUEC MATCpHUAJIbI I10 BOIIPOCAM TpyJZlida U COLIUAIIBHOT'O
Pa3BUTHA U MATCPUAJIBHOTO CTUMYJIMPOBAHUSA MIEPCOHATIA TPCAIIPUATHA

KOpHOpaTI/IBHBIe CTAaHAApPThl U MECTOAUKH aJallTalluv U CTUMYJIMPOBAHUSA
KJIFOUCBBIX COTPYAHUKOB

Meto/b! OLIeHKH paOOTHHUKOB U PE3yJIbTaTOB UX TPY/a,
KOJIMUECTBEHHOI'O U Ka4€CTBEHHOTO COCTaBa I1€PCOHANIa U €ro
arTecTaluu

OpFaHI/I3aL[I/I$I MMPOU3BOACTBA, INIAHUPOBAHUA, TPYyAd, €0 OILIATHI U
CTUMYJIMPOBAHUA U YIIPABJICHHUSA B 30HC OTBETCTBCHHOCTH

IIpuHIUIIBI, METOABI, TEXHOJIOTUU U UHCTPYMEHTBI OPTaHU3aLUOHHON U
IIPOU3BOJICTBEHHOM KYJIBTYPbI, MEXKJINYHOCTHBIX U KOPIIOPaTUBHBIX
KOMMYHUKAIMH, 3THKA 1eJI0BOr0 OOIICHUs

PerHOUHEBIE METObI XO3SMCTBOBAHUS U q)HHaHCOBOFO MCHCI’)KMCHTAa
OopraHu3anuunu

Cucrema CTAHOAPTOB I10 TPyAY, TPYAOBLIC U COLIMAJILHBIC HOPMATHBLIL
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CoBpeMeHHbIE KOHLENIUN U TEOPUHN YIIPABJIECHUS IEPCOHATIOM U €T0
MOTHBALUU

TpynoBoe 3aKOHOIATETBCTBO.

@®opMBI U CHUCTEMBI OIUIATHI TPYAA, CTUMYJIHMPOBAHUS, TOTUTHKH
MaTepraJIbHOTO CTUMYIINPOBAHUS, CUCTEMBI PAllMOHAIN3ALUH CTPYKTYP
¥ ILITaTOB, YKPEIUICHUS AUCIUILTUHBI TPy

PykoBoaHTEIb CAMOCTOSATEILHO IPUHUMAET PELICHHUS, TIOAUCHIBACT
JIOKyMEHTHI U HECET OTBETCTBEHHOCTD B pa3Mepe JIMMUTA CPE/CTB,
OIpeEIIIEMBIX PYKOBOJIUTENIEM OpraH13aluu (001ecTBa)

3.3.18. TpynoBasi pyHkuus

HaumenoBanue

[IpoucxoxneHue Tpy10BoOH

byHKIIH

PyKkoBOJICTBO cHCTEMOM yIIpaBiIeHUS VpoBeHs
KBaJM(HUKALMEH KIII0YEBOTO MepCcoHaa JUIst Kon| C/18.6 | (momyposens) 6
obecrieyeHrst OM3HEC KOMIIETEHIINI KA prKAmM
OpI/IFI/IHaJ'I X 3aI/IMCTBOBaHO 53
OpI/IFI/IHaJ'[a
Kox Perucrpanuonusiit Homep

TpynoBsie neiicTBus

OpUTMHama  NpodecCHOHATBHOIO CTaHAapTa

OcymiecTBIeHHE KOHTPOJISl CUCTEMAaTUYHOCTH M Ka4eCTBA IPOBOAUMBIX
3aHSTUN, CPOKOB 00yUEHUS, BBINOJIHEHNS YU€OHBIX IJIAHOB U
[IpOrpamMM, IPaBUIIbHOCTb BEJCHUS YCTAHOBICHHON yueOHOM
JIOKYMEHTALUU

Opranuzanyst 00y4eHUs ¥ MOBBIIIEHUS KBATU(UKAIIMHA PAOOTHIUKOB
CTPYKTYPHBIX IOJIpa3/IeJICHUI U OllpeesieHIe HalpaBIeHUH X
MIOCTOSIHHOTO COBEPIIEHCTBOBAHUS

[TonGop mpenogaBareneii, TPEHEPOB, HACTABHUKOB MOJIOACKU U
HMHCTPYKTOPOB M3 YKCJIA CIICIUATHCTOB U BBICOKOKBATU(DUIIMPOBAHHBIX
paboumx, B COOTBETCTBHUHU C YICOHBIMH MIPOTPaMMaMH, YCTaHABIHBAS
PEXKUMBI 3aHATUH 7151 BCEX BUJOB MPOPECCHOHATBLHOTO 00yUeHHs
KaJIpOB

[lopydeHne nogUYNHEHHBIM 3a/laHUH, TOBBIIIAIOIINX
npodeccroHanus3m, OCyIECTBICHUE TPEHUHTOB (00yUYEeHHS U
HAaCTaBHUYECTBA), BHICTABJICHHWE KOHKPETHBIX OILICHOK MX 3HAHUAM U
YMEHHUIM

PykoBOICTBO AEATENBHOCTBIO TOAPA3ACICHUIM OPraHU3alii, KOHTPOJIb
Pe3yabTaTOB UX pabOThI, COCTOSIHUS TPYAOBOM U MPOU3BOJCTBEHHON
JUCLUIIIMHBI B IOAYMHEHHBIX NOAPA3ACICHUSIX

HeoOxonumbie ymeHus

JIeMOHCTpUPOBAaTh U NPOSBISATH TBOPYECTBO, MHULIUATUBY,
CMOCOOHOCTU K MHHOBAIUAM U CAMOCTOSITEIbHOCTh JI€ATEIbHOCTU B
HOBBIX (M3MEHMBIIHNXCS) YCIOBHIX OM3HEC-TIPOIIECCOB

JleMOHCTpHpOBaTh YMEHMS B 00JIaCTH yIIpaBlieHUs (MEHEKMEHTA)
pa3paboTKaMH, pecypcaMi U KOMaH/IaMH B TPYJOBBIX U YU€OHBIX
CUTYaIUsIX, SBJISIOLINXCS HETpeACcKa3yeMbIMU U TPeOyIOIUMU
pelIeHHsI KOMIUIEKCHBIX MPOOJIEM ¢ MHOKECTBEHHBIMU
B3aMMOCBSI3aHHBIMU (haKTOpaMu

[IpuHuMare Ha ce0s colraabHble 0053aTeNIbCTBA U ATUYECKHE
OTpaHUYEHUS, YCTAHOBJICHHBIE HA TIPEANIPUATUH (B OpPraHU3aINH) U
CJIEJIOBATh UM B paMKax KOPIOPAaTUBHOM U MPpo(eccuOHaTbHON ITUKU

[IpuMeHsTh METOBI yIPaBICHUS KBATH(PHUKAIIMEH KIII0UEBOTO
nepcoHaa Juisg odecnedeHus OM3HeC KOMIETEHIUH
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Heobxonumeie 3HaHUs KagpoBas nmonutuka u crparerus opraHusaiuu

KopriopatuBHbI€ CTaHAAPTHI U METOIUKH aJalTALIMN KIIIOYEBbBIX
COTPYQHHUKOB

OcCHOBBI BHEIPEHUS COLIUATIbHO-7KOHOMHYECKHUX U COLUAIbHO-
MICUXOJOTUYECKUX METOIOB YIIPABIICHHUS], IEPEAOBBIX TEXHOJIOTHI
KaJIpOBOil pabOTHI

OCHOBEI COLMOJIOTUHN U IICUXOJIOTHH Tpylda

[Topsiiok 3aKITFOYeHNS M UCTIOTHEHUS TPYAOBBIX, XO3IHCTBEHHBIX,
(UHAHCOBBIX JOTOBOPOB U TapU(HBIX COTIAIICHHUHA

[TpunIUIBIL, METOABI OTOOPA KOMIIETEHTHBIX UCTIONTHUTEICH IS
JeJIETUPOBAHUSA

[IporpeccuBHble HOPMBI, METOABI U CPEACTBA 00yUEHUS

CoBpeMeHHbIE KOHIENIMU U TEOPUH YIIPABJIEHUS IEPCOHATIOM U €r0
MOTHUBaLUU

@®opMbI U CHCTEMBI OIIIAaThl TPY/A, CTUMYIHPOBAHUS, TOTUTHKH
MarepuajJibHOTO CTUMYJIUPOBAHHA, CUCTCMbI pallMOHAJIN3alluu
CTPYKTYD U IITATOB, YKPEIUICHHUS AUCIHMIUIMHBI TPya

I[pyrHe XapaKTCPUCTUKU PYKOBOIH/ITGJH) CaMOCTOATCIIbHO MPUHUMACT PCIICHU A, ITOAIINCBIBACT
JOKYMEHTHI M HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OTIPEJISNIIEMBIX PYKOBOIUTENIEM OpraHu3aiuy (00mecTna)

3.3.19. TpynoBasi pyHkuus

VYpoBeHb
Hanmenosanne (PyKOBOICTBO M3MEHEHHSIMU U HOBAIUSIMU Kon| C/19.6 | (nomyposens) 6
KB (pKAINH

[Ipoucxoxnenue Tpy0Boi Opuruman X 3aMMCTBOBAHO U3
GbyHKIH OopuruHaga

Kon Perucrpanuonusiit Homep

opuruHama  Mpo(eCCHOHAIBHOTO CTAaHIAPTA

pr,[[OBLIe ﬂeﬁCTBHH Briasienue u N3YyUYCHHUEC TCXHUYCCKUX HOBHICCTB, HAYYHBIX OTKpBITI/Iﬁ u

n300peTeHNi, NepeI0BOTO OMBITA, CIIOCOOCTBYIOIUX YIYUILIEHHIO
TEXHOJIOTMH, OpTaHU3aIH TPOU3BOJCTBA U POCTY MPOU3BOIUTEILHOCTH
TpyJa Ha NpeANpHUITUI

BHenpenne npuHATHIX H300peTeHUH U pallMOHAIN3aTOPCKUX
IPEIIOKEHUN

OCYH.[CCTBJ'ICHI/IC PYKOBOACTBA UCCIICAOBATCIILCKUMHA U
SKCIICPUMCHTAJIbHBIMHU pa6OTaMI/I, IMPOBOJAWMBIMHU B OpPraHu3ainuu

HpOBCI[CHI/Ie pa60T 110 3alIUTC MPUOPUTETA BHCAPCHHBIX HAYYHO-
TCXHHUYCCKUX pemeHI/Iﬁ, MMOArOTOBKAa MAaT€pruajioB Ha UX IMMAaTCHTOBAHUC,
MOJIYYCHHC JINIEH3UN U IIpaB Ha UHTCJUICKTYAJIbHYIO COOCTBEHHOCTh

HeoOxonumbie ymenus  Bectu a3 dexTrBHBIE KOMMYyHHUKAIIMU U 00pabOTKy MH(pOpManuu
IIPUHHUMAas PEIICHUSI HA UX OCHOBE MOJTYYEHHBIX PE3yJIbTaTOB

[TpuauMate perieHust (CyKASHHsSI) C YYETOM COLUATbHBIX U STUYECKUX
aCIIEKTOB B 30HE CBOEU OTBETCTBEHHOCTH

JenernpoBaTh MOJTHOMOYUS

JleMOHCTpHUpOBaTh U MPOSBIATH TBOPUECTBO, MHUIIMATHUBY, CIIOCOOHOCTH K
MHHOBAIIUAM U CAMOCTOSITENIbHOCTD JIESITEIbHOCTA B HOBBIX
(M3MEHMBIIIHUXCSI) YCIOBUSX OM3HEC-TIPOIIECCOB
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JleMOHCTpUpOBATh YMEHHS B O0JIACTH YIIpaBlieHUs (MEHE)KMEHTA)
pa3paboTKaMH, pecypcaMy U KOMaH/IaMH B TPYIOBBIX U Y4EOHBIX
CUTYalUsX, SBISIOIUXCS HETIPEICKa3yeMbIMU M TPEOYIOIIMMHU PELICHUS
KOMIUIEKCHBIX TIPOOJIEM C MHOXKECTBEHHBIMH B3aUMOCBSI3aHHBIMU
dakTopamu

Hcronp30BaTh TEXHOJIOTHI OpraHu3anuu COOCTBEHHOM JACATCIIbHOCTHU

OCHOBBI OIICHKH MHTEJUIEKTYaIbHON COOCTBEHHOCTH U €€
KOMMepLHUaJIN3aLUuI

OCHOBBI TATEHTOBEICHNUS, CTAHIAPTU3ALUH U CEPTUDHUKALIUH
n300peTeHuit

OCHOBBI TEXHOJIOTUX IIPOU3BOJICTBA, TEXHUYECKON 3CTETUKH,
CTaHJAPTHU3AIMH U CepTH(UKALMN NPOAYKUUH (YCIYT) IPEANPUSITHS

[TepenoBoii 0TeUECTBEHHBIN U 3apyOeKHBIH OIBIT CO3/IaHUs AHATIOTMYHON
MPOYKIMHU, HOBbIE 00pA3Ibl AHATIOTMYHBIX MPOIYKTOB, MPOrPECCUBHBIC
METO/bl OpraHu3aIK OU3HEC-IPOLIECCOB

HpaBOBHe OCHOBBI 3allIUTBI IPUOPUTETA BHCAPCHHBIX HAYYHO-
TCXHHUYCCKUX peHIGHHﬁ, MaTCHTOBAHUS, ITOJTYUCHHC JII/IIIGH?,I/II\/JI U IIpaB Ha
HWHTCJICKTYAJIbHYIO COOCTBEHHOCTD

HpI/IHLII/IHI)I, MCTOAbI U TCXHOJIOTHU BHCAPCHUEC NPHUHATBIX
paurOHAJIN3aTOPCKUX HpeI[.]'IO)KeHI/Iﬁ

HpI/IHLII/IHI)I, MCTOABI U TCXHOJIOTHU OpTaHrU3allvi U YIIPABJICHUA
HUCCIICAOBATCIIbCKUMHU 1 SKCIICPUMCHTAJIbHBIMHA pa6OTaMI/I, OIIBITHOI'O
IMPON3BOACTBA, BHCAPCHUC MNPUHATHIX PALIMOHATIU3ATOPCKUX HpeIIJIO)KCHI/Iﬁ

[IpuHUMITIBI, METOABI, TEXHOJIOTUU, HHCTPYMEHThI KOHTPOJIS ITpoliecca
U3MEHEHU N

CoBpeMeHHbIE TOCTHKEHUS OTPACICBON HAYKU U TEXHUKH, PE3yJIbTaThl
MaTEeHTHBIX UCCIIEIOBAHUMN, a TAK)KE NIEPEIOBOM OIBIT C YYETOM
KOHBIOHKTYPBI PIHKA

PYKOBOZII/ITG.HB CaMOCTOATCIIbHO NPUHUMACT PCIICHM A, ITOAIIMCBIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHTA CPEJICTB,
ONpeIeIsIEMbIX PYKOBOJIUTENIEM OpraHu3aiiu (00I1IecTsa)

3.3.20. TpynoBasi pyHkuus

3aaHue COOCTBEHHBIM IIPUMEPOM BBICOKOTO VposeHb
Hanmenosanne |ypOBHS TpeOOBaHUI K Ka4€CTBY MCIIOTHEHUS Kon| C/20.6 | (momyposens) 6
CITY)K€OHBIX 00513aHHOCTEH KB pUIAIIT

[Ipoucxoxnenue TpyoBoi
GbyHKIH

Opurusan

X 3anMMCTBOBAaHO U3
OpUTHHAJIA

TpynoBblie nericTBus

Kon Perucrpanuonusiit Homep
OpHTHHAA npodeccroHaIbHOTO CTaHAAPTA

BHCI[peHI/Ie IMPOrpeCCUBHLIX, 3KOHOMHNYECKHU n 3KOJIOTUYECKHU
00OCHOBaHHBIX MPOLIECCOB, OO0ECIEUMBAIOLINX BBICOKHUI YpPOBEHb
MMPON3BOACTBA, IMPOU3BOAUTCIIBHOCTH Tpyda M Kadu€CTBa BBIHYCKaeMOﬁ
OPOIYKIMM Ha YpOBHE JYYIIMX OTEUECTBEHHBIX U 3apyOeKHBIX
00pa31oB c coOmofeHreM O€30MacHbIX U OJaronpusTHBIX YCIOBHM
TPYyJa U AKCILTyaTalluu TEXHOJIOTHYECKOTO 000PY/I0BaHUS

BrinonHenne cBoux (pyHKIMOHATBHBIX 005S3aHHOCTEH YECTHO,
3 PEeKTUBHO, CBOEBPEMEHHO B ITOJIHOM 00bEME U Ha BBICOKOM YPOBHE
CaMOOpraHu3alluy U NpodeccuoHaIn3Ma
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HSy‘-ICHI/Ie OTpPACJICBBIX TCXHUYCCKHX HOBIICCTB, HAYUYHBIX OTKpBITI/Iﬁ u
M300pETeHUH, IEPEIOBOM OMBIT, CIIOCOOCTBYIOIIMKA YITYUIIICHUIO
TCXHOJIOTUH, OpraHru3allii MMPOU3BOACTBA U POCTY IMPOU3BOAUTCIBHOCTHU
TpyJa Ha IPEANPHUSITUN

OnpeneneHyue BapuaHTOB CTPATETUH, YIIPABIEHYECKON MOIMTUKH JUIS
JOCTH)KEHUS TIPOU3BOICTBEHHBIX LI€JIEH, COBEPIICHCTBOBAHMS KYJIBTYPBI
U LICHHOCTEN OpraHu3anuu

CornacoBaHue NPOEKTOB, INIAHOB U PECYPCHBIX YCIOBUM UX
BBIIIOJIHEHHSI HA BCEX YPOBHSX YIIPABICHUS
Jlenernposarb OJIHOMOYHS

OcymiecTBasATh 3P PEKTUBHBIE KOMMYHHUKALUU U 00pabOTKy
uH(pOpMaLuH, 1JIsl IPUHATHS HA UX OCHOBE 00OOCHOBaHHBIX PEIICHUI

[IpoBOAUTE IPE3EHTALNM, IEPErOBOPHI, COBEILAHNS U KOHCYJIbTALMH.

[TpoBoguTh BBIOOD ONTHMAJIBHBIX METOJIOB yIIpaBJICHUS
(mpenynpexxaeHus W NPOPUIAKTHKH)  KOH(IMKTaMHU/CTpeccami,
PUMEHSTh COOTBETCTBYIOUIMI HHCTPYMEHTApUI

HpOHBJ'IHTB JIMACPCTBO U MCTAJIMACPCTBO

Peanu3oBbiBaTh  MpemIOKEHHS ~ MO  palHMoOHaNu3aluu  pador,
MOJEpPHU3AIMH  OOOpYIOBaHUSA,  PEKOHCTPYKIMH,  TEXHUYECKOMY
MIEPEBOOPYKEHUIO TPEINPUATHS, BHEAPEHUIO CPEICTB KOMIUIEKCHOU
MEXaHU3alluY U aBTOMATU3aIMU TEXHOJIOTMYECKUX IPOLIECCOB

CoBeplilIeHCTBOBAaTh OPraHU3allMI0 MPOU3BOJACTBA, TPY/AA U YNPABICHUS
Ha OCHOBE BHEPEHUS HOBEHIINX TEXHUYECKUX u
TEJIEKOMMYHUKALIMOHHBIX CPEJICTB BBIIOJIHEHUS MPOU3BOJCTBEHHBIX
(MH)KEHEPHBIX) U YIIPABIEHYECKUX 3a/1a4

MEICITUTD CTPATCTUYCCKU U KPUTHUUYCCKHU

OCyIIeCTBISITh YIIPAaBICHUE padOYrM BpeMEHEM (TaiM-MEHEDKMEHT)

®opMHpOBaTh, TOTOBUTH M TPAHCIUPOBATH UHPOPMAIIHIO 11O
aJICKBaTHBIM MH(OPMAIIMOHHBIM KaHAJIaM

M3maraTh 4€TKO ¥ TaKOHUYHO (I)OpMyJ'II/IpOBaTL MBICJIHM, ICJIW U 3aJa91

3aKOHOI[aTCJ'II>HBI€ W HOPMATHUBHBIC IIPABOBBLIC aKThI, MCTOAUYCCKUC
MaTepualibl 110 BOIIPOCAM ITPOU3BOACTBCHHOI'O IINIAHUPOBAHUA U
OIICPAaTUBHOIO YIIPABJIICHUA IPOU3BOACTBOM

KOpHOpaTI/IBHI)IC CTaHJAPThI U MCTOAUKH aJallTalluu KIIFOYCBBIX
COTPYAHUKOB IPCAIPUATUS

Meroasl  SKOHOMHYECKOTO  aHaJM3a  XO3SIMCTBEHHO-(UHAHCOBOM
NCATCIIbHOCTHU MMpCaAnpuiaTUs, BBISIBJICHUSA BHYTpI/IXOSSII\/'ICTBCHHBIX
pe3epBoB

[lepenoBoii  OTEUECTBEHHBII U  3apyOEKHBIM  OMBIT  CO3AAHMS
AQHAJIOTUYHOM MPOIYKIMH, HOBbIE 00pa3Iibl aHAJOTMYHBIX MTPOIYKTOB,
IIPOrPECCUBHBIE METO/bI OPraHU3alUU OU3HEC IPOLIECCOB

[TpuHIMIIBI, METOIBI OTOOPA KOMIIETEHTHBIX UCTIOIHUTENEH JUIs
JIeIIETUPOBAHUS

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUU U MHCTPYMEHTHI OPraHU3ALMOHHON 1
MPOU3BOJICTBEHHOM KYJIBTYPbl, MEKJIIMYHOCTHBIX U KOPIIOPATUBHBIX
KOMMYHHKAITUH, ITHKA JISIOBOTO OOIICHUS

HpI/IHI_II/IHLI, MCTOAbI, TCXHOJIOTUH U UHCTPYMCHTBI TaliM—MEHEIKMEHTAa
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[TpyHIMIIBI, METO/BI, TEXHOJIIOTUN, HHCTPYMEHTBI ONPEACIICHUS
(byHKLMH, OTBETCTBEHHOCTH, 337a4 U OTPAaHUYEHUH YYaCTHUKOB
npoliecca AejaerupoBanus (BKiIrouas (pyHKIMH, OTBETCTBEHHOCTb,
3aJ1a4u M OrpaHUYEHUs] PYKOBOAMTEIIS)

[IporpeccuBHBIE HOPMBI, METOABI U CPECTBA OOYUYCHUS
PyKOBO,[[I/ITeJIb CaMOCTOATCIIBHO NPUHUMACT PCIICHM A, ITIOANIUCBIBACT
JIOKyMEHTBI ¥ HECET OTBETCTBEHHOCTh B pa3Mepe JIMMHUTA CPEJICTB,
OIpeeIIIEMBIX PYKOBOJIUTENEM OpraHu3aluy (001ecTBa)

3.3.21. TpynoBasi pyHKuIMS

OnruMu3aIys NyTel peaanu3aiiy IPOEKTOB Yposen
HaumeHnoBanue 1 y p 1 p Kox| C/21.6 | (moayposens) 6
(HpOI_IeCCOB) KBATU(PHUKAIIAT
IIpoucxoxaeHue TPyI0BoH Opirisan ¢ 3aMMCTBOBAHO M3
(byHKIMH OpUTHHAJIA
Kon Perucrpaunonusiit Homep

TpynoBsie neiicTBust

OpurrHalia HpO(beCCI/IOHaJ'H)HOFO CTaHJapTa
Buenpenue nporpeccuBHbIX, JKOHOMUUECKU U DKOJIOTUYECKU
000CHOBaHHBIX TEXHOJIOTHYECKHX IPOLIECCOB U 000PYIOBAHUS

BrsiBiieHre 1 M3ydeHne TEXHUYECKUX HOBILIECTB, HAyUHBIX OTKPBITUH U
n300peTeHN, IEPETOBOTO OIBITA, CIIOCOOCTBYIOIINX Yy UIICHHIO
TEXHOJIOTHH, OPTaHU3aL[MK IPOU3BOJICTBA U POCTY IIPOU3BOIUTENBHOCTH
TpyZAa Ha NPEANPUATHH

Ocy1ecTBieHHE KOHTPOJISA HaJl XOJOM MCIOJHEHMS IIPOEKTOB,
IIporpaMM, padoT U TEXHOJOTUYECKUX OIepaluii B 30HE CBOEH
OTBETCTBEHHOCTHU

ObecneyeHue 3ammycka IpOeKTOB B COOTBETCTBUU C YTBEPKIEHHOM
WHBECTHIIMOHHOW IPOrPaMMOIi M COCTaBOM TOPTQEJIs IPOESKTOB
OPraHMU3aLUOHHOI0 Pa3BUTH IPEAIIPUATHS

OnpeneneHI/Ie paruOHaJIbHBIX CII0CO00B HCCHC,Z[OB&HHI;'I IIpu
MMPOBEACHNUU HUCIBITaHUH HOBOTO O60pyn0BaHI/I$I, TEXHOJIOTHYCCKHUX
JIMHUN U O(l)OpMJ'ICHI/Ie HX PE3YJILTATOB

Heob6xonumble ymeHUs

HeoOxonuMmeie 3HaHUS

Hcnonp30Barh IKCHEPTHBIC, MPOU3BOJACTBEHHBIE M WH(OPMAIMOHHBIE
pecypchl NPeANPUsITUS ISl pEau3allii HOBBIX MPOEKTOB

MonenupoBaTth pa3BUTHE COOBITUI U OIIEHUBATH BO3MOXKHbBIE
MOCJIEICTBHS MCIIOJIb30BAHMS HOBBIX TEXHOJIOTHYECKUX MPOLIECCOB

OnenuBarh dPPEKTUBHOCTh OTIENBHBIX OHW3HEC-TPOIIECCOB, MPOLETYD,
KOMILJIEKCa padOT M X UCIIOIHUTENEH

[TpuHuMmare Ha cebs coluanbHble 0053aTeabCTBA M STUYECKHE
OTpaHHYEHUs, IPUHATHIE B OOIIIECTBE, B paMKax KOPIOPaTUBHOMN U
npo¢eCCUOHAILHON ATUKU U CIIEI0BATh UM

OcyiecTBisATh ynpaBieHUE pa3paboTKaMH, pecypcamMu U KOMaHAaMH
WCIIOJTHUTEINEH, pealn3yIOIIUX HOBbIE MPOEKTHI/IPOIIECCHI

®opmupoBare, TOTOBUTH W  TPAHCIUPOBaTh HH(POpPMAIMIO IO
aJIeKBaTHBIM MH(POPMAIIMOHHBIM KaHaJaM

B03M0OXKHOCTH TIOJTHOM ¥ paBHOMEPHOM 3arpy3KH MOIIHOCTEH,
000pyIOBaHHUs ¥ IPOU3BOJICTBEHHBIX IUIOIIA/IeH, COKPALICHUS [TUKIIA
W3TOTOBJIEHUS IPOAYKIINU

Ennnas cucrema niaaHOBO-TIPEAYNIPEAUTENBHOIO PEMOHTA U
paloHaJIbHON IKCIUTyaTallii TEXHOJOTHYECKOro 000pyA0BaHuUs




30

Homenkiarypa BbIIlycKaeMOU NPEeAIPUATHEM IIPOAYKLIUHU, BUBI
BBINOJIHSAEMBIX PA0OT U YCIIyT, Hay4YHO-TEXHHUUYECKUE TOCTHKEHUS B
COOTBETCTBYIOLLIECH OTPACIIU

OCHOBBI TEXHOJIOTHU IMPOU3BOJACTBA, TEXHUYSCKOM OCTCTHUKHU,
CTaHAapTHU3allhU 1 CepTI/I(i)I/IKaHI/II/I INPOAYKIMU OpraHru3aliun

[TepenoBoii 0OTEUECTBEHHBIN U 3apyOEKHBIH OIBIT CO3IAHHS
aQHAJIOTUYHOM MPOLYKIMH, HOBbIE 00pa3Iibl aHAJOTMYHBIX ITPOAYKTOB,
IPOrpeCCUBHBIE METOBI OpraHU3aluu OM3HEC-TIPOLIECCOB

[TpuHIIUTIBI, METOBI U TEXHOJIOTUH B YIIPABICHUH MTPEATIPUITHEM H
MPUMEHEHUS COBPEMEHHBIX TEXHUYECKUX CPEICTB U MHPOPMAITMOHHBIX
TEXHOJIOTUH

[TpuHIMIIBI, METOIBI M TEXHOJIOTUU OPTaHU3ALMHU U YIIPABICHUS
HCCJIEIOBATEILCKUMH M SKCTICPUMEHTAIBHBIMA PA0OTaMHM, OITBITHOTO
MPOU3BOJICTBA, BHEPEHUE IMPUHATHIX PALMOHATU3ATOPCKUX
MPEJI0KEHUIN

COBpeMeHHLIe BBIYHUCIIUTCIIbHBIC U TCIICKOMMYHHUKAIIMOHHBIC CPCACTBA,
CHUCTCMbI U MCTOJbI ITPOCKTUPOBAHUA, BO3MOXHOCTH UX ITPUMCHCHUA
JJIA BBIITOJHCHUA PAa3JIMYHbIX pa60T

Crnernuduka 0Tpaciiv ¥ MPOU3BOJICTBEHHOU JIEATEIbHOCTH MPEANPUITHUS

®opMBI 1 METOJIBI BelIEHHS OyXTaJTepCKOTO y4eTa Ha OCHOBE
IIPUMEHEHHUsI COBPEMEHHBIX CPEACTB BBIUUCINUTEIbHON TEXHUKHU

Ilenu, cTparerus pa3BUTUs U OM3HEC-TUIAH OPraHu3aluu

Jlpyrue xapakTepucTUKu

DKOHOMUKA, OpraHu3alivs MPOU3BOACTBA, TPy U YIPaBICHUS
PykoBonuTenb caMOCTOATEIHLHO TPUHUMAET PEIICHHUS], TOIMTUCHIBACT
JIOKYMEHTBI U HECET OTBETCTBEHHOCTh B pa3Mepe JIMMUTA CPEJICTB,
OTpeieisieMbIX PYKOBOJIUTENIEM OpraHu3auu (001ecTBa)

3.3.22. TpynoBas pyHKuus

HaunmenoBanue

PykoBozaCTBO poeKTaMu peKOHCTPYKIIUU
(OTKpBITHSA) OpraHU3aluu T —

VpoBeHb

Kon| C/22.6 | (momyposens) 6

[Ipoucxoxnenue TpynoBoi
GbyHKIH

Opurunan X

3auMCTBOBAHO M3
OpHUTHHAJIA

TpynoBble nencTBus

Kon PerucrpannoHHslit HOMep
OpHI'MHala npo¢heCcCHOHAIBHOTO CTaHIapTa

BaenpeHue cucTeMbl KOHTPOJIS KadyecTBa MPOAYKIUH (YCIIyT)

Buenpenue nporpeccuBHBIX GOPM U METOJIOB BEACHUS TIIIAHOBOU U
YYETHOM JOKYMEHTAIUU

N3ydenue ycnoBuil paboThl U IPUYMHBI TEXHOJOTHYECKUX cOOEB

PazpaboTka npeanoxeHni Mo U3MEHEHUIO TEXHOJIIOTHYECKUX
MHCTPYKLHN, TEXHUYECKUX YCIOBUHN U CTaHJAPTOB (TEXHUYECKUX
YCIIOBUI) Ha OCHOBE PE3YyNIbTaTOB IMPOBEIEHHBIX UCCIIEAOBAHHUM

PykoBoACTBO pa3zpaboTKOi MPOU3BOACTBEHHBIX TPOTPaMM U
KaJIeHJapHBIX TpapuKoB paboT, MPU HEOOXOAUMOCTH HX
KOPPEKTUPOBKOH, pa3pabOTKOi M BHEAPEHHEM HOPMAaTHBOB TPY/IOBBIX,
MaTepualbHbIX U (DUHAHCOBBIX 3aTpaT

CornacoBaHue IPOEKTOB, IIJIAHOB, TEXHOJIOTHI U PECYPCHBIX YCIOBUI
UX BBIIIOJHEHUS] HAa BCEX YPOBHSX YIPABICHUS

DopMHpOBaHKE NIEPEYHSI MEPONPUATUI IO MOBBILIEHUIO

3¢ (dEeKTUBHOCTH UCTOIb30BAHUS PECYPCOB, HAZIE)KHOCTH U
HSKOHOMUYHOCTH pabOThl, MPEAOTBPAIIECHUIO aBapHii, CO3TaHHIO
0e30MacHbIX U 0JaronpusATHBIX YCIOBUN TPyJa U SKCILTyaTallluu
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Pa3zpaboTka miaHOB NEPCIIEKTUBHOTO Pa3BUTHSI XO3SHCTBA,
NOBBIIIEHUS 3()(HEKTUBHOCTH MPOU3BOACTBA, MPEITIOKEHUS IO
PEKOHCTPYKIMH U TEXHUUECKOMY MEPEBOOPYKEHUIO MPEIITPUSITUS

PaccmoTpenue npoekToB peKOHCTPYKIIMU U MOJEPHU3ALIUN
TEXHOJOTUYECKUX CUCTEM MPEANPUITHS U €ro MOoApa3AesICHU

Heo6xonumbie ymeHHS

HeoOxonumele 3HaHUS

PazpabarbiBarh, COTNIacOBBIBaTh (YTBEpPKaTh) IJIaHBI HAYYHO-
HCCIIEI0BATENIbCKUX paboT, BHEAPEHUsI HOBOM TEXHUKH, IEPEeIOBOM
TEXHOJIOTMH U MEXAHU3ALUU TPYJOEMKHUX IIPOLECCOB,
OpPraHU3alMOHHO-TEXHUUECKUX MEPOIPUATHIH 10 TEXHUYECKOMY
IIEPEBOOPYKEHUIO U PEKOHCTPYKIMH JIEHCTBYIOLLETO POU3BO/ICTBA,
COBEPILIEHCTBOBAHUIO METO/I0B KOHTPOJIS, YIYUIIEHHIO KauyecTBa
IPOAYKIMH, OPraHU3aLK TPy/ia

CommacoBwIBaTh € opraHaMu, OCyI€CTBJIAOIINMN TEXHUYESCKHI
HaaA30p, BOIIPOCHI, CBA3aHHBIC C yCTaHOBKOﬁ, HUCIIBITAHUEM H
perHCTpaHHeﬁ HOBOI'O TEXHOJIOTHYCCKOT'O O60py,I[OBaHI/I$I

CocraBisaTh OW3HEC-TUIAHBI, OIpPENENsATh MOAPSIHBIE OpraHU3alNH,
HeoOXonuMble (UHAHCOBBIE CpEICTBA, B TOM YHCIE CpEJICTBA
WHBECTOPOB, a TaKXK€ HMCTOYHUKU (DMHAHCUPOBAHUS KaHUTAIbHBIX
BJIO)KEHU U

Mertonsl onpenenenus 3QHEKTUBHOCTH pa3pabOTOK, UCCIIETOBAHHIA
MIPUYMH BO3HUKHOBEHUS COOEB B JACSITEILHOCTH OpPraHU3aluN
(mpennpusThs)

MeTobl OlleHKH PaOOTHHKOB U Pe3yJIbTaToOB MX TPy/a,
KOJIMYECTBEHHOTO ¥ KAYECTBEHHOI'O COCTABA IIEPCOHAIA

Mertoabl IpoBeAEHUS TEXHUYECKUX PacyeTOB, SKOHOMHUYECKOTO
aHaJM3a X035 CTBEHHO-(PMHAHCOBOM 1€ TEIbHOCTH OpraHU3aliH,
BBISIBJICHUsI BHYTPUXO35IICTBEHHBIX PE3EPBOB

Hamorosoe 3akoHOIATEILCTBO

OpFaHI/I3aHI/II/I IMPOU3BOACTBA, INIAaHUPOBAHUA, TPYAd, €TO OIJIAThbl U
CTUMYIIMPOBAHUS W YIIPABJICHHUSA B 30HC OTBETCTBCHHOCTU

OCHOBBI pI)IHOIIHOfI 3KOHOMMKU, Hpe}alI/IHI/IMaTeJ'II)CTBa 1 BSIACHUS
OousHeca

IlepenoBoii oTeuecTBEHHBIHN U 3apyOeKHBII OMBIT CO3/1aHUS
aHAJIOTMYHOM MPOAYKIMH, HOBbIE 00pa31bl aHATOIMUHBIX IPOTYKTOB,
IIPOrPECCUBHBIE METO/Ibl OpPraHU3aluu OU3HEC-TIPOLIECCOB

IlopAnoK 3aKIIIOYEHHS U UCTIOJTHEHMS TPYAOBBIX, XO35UCTBCHHBIX,
(UHAHCOBBIX JOTOBOPOB U TapU(HBIX COIAIICHUH

[Mopsanox dpuHAHCHPOBAHUS KAMUTAIBHBIX BIOKEHUH U MPUBICYCHUS
WHBECTOPOB

[Ipon3BoACTBEHHBIE MOIITHOCTH, TEXHUYECKHE XapaKTEPUCTUKH,
KOHCTPYKTHBHBIE OCOOCHHOCTH, Ha3HAYCHHE U PEIKUMBI pabOTHI
000pyI0BaHUsl OpraHU3aIiK, IPaBUJIA €r0 SKCILTyaTalul

COBpeMeHHBIe BBIYUCIIUTCIIBHBIC U TCIICKOMMYHHUKAIITMOHHBIC
CpeacTBa, CUCTEMBI U METOABI ITPOCKTUPOBAHWA, BO3MOXHOCTHU UX
MMPUMCHCHUS JJII BBITTOJHCHUS PA3JIMIHBIX pa60T

Crnenuduka oTpaciu U MPOU3BOICTBEHHON JIeATEILHOCTH
OpraHHu3aIu

CrangapThl, TEXHUYECKUE YCIOBHS U JPyTHUe PyKOBOASIINE
Marepuabl Mo pa3paboTke U 0(hOpMIICHHIO KOHCTPYKTOPCKOH,
IJIAaHOBOM M YyYE€THOM TOKYMEHTAIlMH, Ha XpaHEHUE TOBapHO-
MaTepUaJIbHbIX LIEHHOCTEN




Jpyrue xapakTepucTUKH
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DOuHAHCOBOE 3aKOHOAATEIBCTBO.

@DOpMBI U METOJIBI BeJIEHUS OyXTaJTepCKOro yyeTa Ha OCHOBE
IIPUMEHEHHSI COBPEMEHHBIX CPEJCTB BBIUYUCIUTEIbHON TEXHUKH.

X039UCTBEHHOE 3aKOHOIATEILCTRO.

HeJ'II/I, CTPAaTCrus pa3sBUTHUA U Ou3Hec-IIJIaH OpraHu3aluu.

DKOJIOTHYECKOE 3aKOHOIaTEIBLCTRO.

I'paxxganckoe npaBo

Maremarudecke MeTO/Ibl, TEXHUUECKUE CPE/ICTBA, IPUMEHAEMbIE JUIs
HCCIIE0BAHMSI TPYIOBBIX IIPOLECCOB, U3MEPEHUS 3aTpaT pabo4ero
BPEMEHU M pacyeToB HOPM

PyKOBOI[I/ITeHB CaMOCTOATCIIbHO MPUHUMACT PCIICHU A, ITOATIMCBIBACT
JTOKYMEHTHI M HECET OTBETCTBEHHOCTH B pa3Mepe JIMMHUTA CPEJICTB,
OIIpeJIeNIIEMBIX PYKOBOIUTENIEM OpraHu3aiuu (00mecTna)

3.4. O000meHHas TpyaoBasi PyHKIHUSA

Haumenosanue yr[paBJ'IeHI/Ie OpFaHI/ISaHI/Ieﬁ " €C pa3BUTHEM

D VYpoBeHb 7

Ko
A KBaA(UKAIUU

IIpoucxoxaeHne 0000MEHHON
TPYAOBOH (YHKIIHU

Opurusain

X 3auMCTBOBAHO M3
OpHUTHHAIA

Kon opurunana PeructpannoHHbIi HoMep
podeccroHaIbHOTO CTaHAAPTa

BosmoxHEIE
HAaNMEHOBaHU
NOJDKHOCTEH

['eHepanbHbIil TUPEKTOP,
JUPEKTOP,

YIPABIISIIOUIUN TUPEKTOD,
WCIIOJIHUTEIIBHBIN TUPEKTOD,
PYKOBOAMTEIb OPraHU3aALUN

TpeboBanus k
00pa30BaHMIO U O0YUYEHUIO

Bricuiee oOpa3oBaHue —MarucTparypa Win CrieluaInTeT.
JlononHuTENbHBIE MPOPECCHOHATIBHBIE TPOIPAMMBbI — IPOIPaMMBI
MOBBIIIEHUS KBATU(UKAIIUH, TPOTpaMMBbI TPO(eCCHOHANBHOM
MIEPETOATOTOBKU

TpeOoBaHus K ONBITY
NPAKTUYECKOW pPabOThI

He menee 5 5eT mpakTHUeCKOTO OMBITA PyKOBOJICTBA OPTaHU3AIIHEH
(moxpaszaeneHneM) B JOKHOCTH: 3aMECTUTENH (T€HEPAIBHOTO
JTUPEKTOpa, TUPEKTOPA, YIPABISAIONIETO, YIPABISIONIETO TUPEKTOPA,
PYKOBOJUTEA),

[JIaBHBIN (TIO CHIEIIMAIBHOCTH, HAMIPABIEHUIO, TUBU3UOHY), JUPEKTOP
¢bunmana opraHu3alum, JUPEKTOP MOPTQEIs MPOSKTOB

Oco0ble yclioBuS J10ITyCKa
K pabote

JlononHuTENBHBIE XapAKTEPUCTHUKHU:

HanmenoBanune KOJT HAaNMEHOBAHHE
KJ1accuukaropa
OK3 1210 PYKOBOI[I/ITCJZI/I YUPEKIACHUHN, OpraHUu3alui U
TIPEIIPUATHIA
PyxoBoauTeH, BEITOTHSIONIAE OPraHU3aIIHOHHO-
EKC ) aJIMUHUCTpAaTUBHBIE 00513aHHOCTH (PabOTHI):

JTUPEKTOp (TeHepasIbHbIN TUPEKTOP, YIPABIISIOLIHIA)
TPENPUSATHSI, OpPraHU3aAIMH, YUPEXKIEeHHs, 00IIecTBa
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' OKCBHK

3.4.1. TpynoBas pyHKuus

dopMHUpoBaHUE MUCCUU (TIpEIHA3ZHAYECHMUS), VposeHs
HaumenoBanne [[ICHHOCTEH, KYJIBTYPbI, OOIICH MOJUTHKH Kon| D/01.7 | (nomyposens) | 7
OpraHM3alHH KBaI(UKALUU
IIpoucxoxxaenue TpynoBon Operuman X 3aMMCTBOBAHO U3
¢$yHKIMH OopuruHaga
Kon Peructpanuonssiit Homep

TpynoBsle neicTBUA

OpHUTHHAIA Mpo(heCCHOHANIBHOTO CTaHIapTa
Opranuzanys 1 KOOpIUHALUs pa3paboTOK KOMILIEKCOB Mep IO
MTOBBIIICHUIO HEOOXOIUMBIX KOMITETEHIINH (KBATH(UKAIINN),
TPYAOBOI MOTHBAIIMH PAOOTHUKOB BCEX KaTeropuit

YerpaHeHue MpuYuH KOH(IUKTOB, B 00CTOSTENBCTB,
CHOCOOCTBYIOLIMM UM, MTOCIEICTBUI KOH(PIUKTOB CPEIN KIFOYEBOTO
nepcoHajia, KIMEHTOB, HAPTHEPOB U COOCTBEHHUKOB

VYTBepkaeHUe ycTaBa U KOMILIEKCHOTO OO/KEeTa OpraHu3aluy,
Ou3Hec-IUIaHa, IUIAHOB HayYHO-HUCCIIE0BaTeIbCKUX PadoT,
BHEJIPEHUS HOBOM TEXHUKH, I1IEPEAOBOM TEXHOJIOTUN U MEXaHU3aLUN
TPYZLOEMKHUX MPOLIECCOB, OPraHU3aLMOHHO-TEXHUYECKUX
MEPOIIPUATHH 110 TEXHUYECKOMY IIEPEBOOPYKEHHUIO U PEKOHCTPYKLIUU
JEHCTBYIOLIETO POU3BOJCTBA, COBEPIIEHCTBOBAHUIO METOJIOB
KOHTPOJIs], YIIYUIICHHUIO Ka4eCTBa MPOAYKIMU, OPIraHU3ALNH Tpyaa

O0ecrieueHrEe UX BBIIOJIHEHHUS B 30HE CBOEH OTBETCTBEHHOCTH

DopMynUpOBaHUE, Pa3bICHEHUE MTEPCOHATY U KOHTPOJIb BBIMIOJHEHUS
IIOJIOYKEHUM U MOJIUTUKY OPraHU3auu

Heo6xonumbie ymeHHS

HeO6XOI[I/IMHe 3HaHUA

Jlpyrue XxapakTepuCTUKU

OneHuBarbh BCECTOPOHHE MPOIYKTHI, IIaHbI, PUCKH, 3D (PEKTUBHOCTH
OTAEIBHBIX MIPOLEYP, PE3YJIbTaTOB ASATEILHOCTH (BKIIIOYAs
CTPATEruYEeCcKyI0)

HJIaHI/IPOBaTL ACATCIIbHOCTD (CBOIO n HO,Z[‘H/IHCHHBIX)

[Ipenymnpexaars U pa3pemnarb KOJUIEKTUBHBIE CTIOPHI, KOH(IUKTHI
POOJIEMHBIE CUTYAIIUU M BOIIPOCHI

[TpoBoaUTE aHATN3 U CUHTE3 MOCTyNaomed UH(HOPMAIIUH O
CUTYaIUsIX U U3MEHEHHUSX B 00IIeCTBe

[Iporuo3upoBath pa3BuUTHE COOBITUI

MeTobl M TEXHOJIOTUH BO3AEUCTBUS U YOSIKICHNSI, MOTUBUPOBAHUS
YJIEHOB KOMaH/ 1bl, 00€CIIEYNBAIOIINE PEATU3ALUIO TIOJINTHK, [IJIAHOB,
IPUKA30B, MHCTPYKIHH

MexaHu3m pa3pa60TKI/1 " YTBCPKIACHUS JOKYMCHTOB,
PENIAMCHTUPYIOIHNX ACATCIbHOCTh OPraHu3aluu

[TpuHIMIIBI, METO/TBI, TEXHOJIOTUHU aHalIn3a (OLIEHKH ) PHUCKOB,
pa3pabOTKH TUTAHOB YITPABJICHUS PUCKAMU, CBI3aHHBIMU C
MIPOBOJIMMBIMH U3MEHEHUSMU U OTpeIeIeHUH MOTPEOHOCTH
OpraHu3aIu B pecypcax

HpI/IHLII/IHLI, MCTOAbI, TCXHOJIOTUH, THCTPYMCHTBHI MOTUBALIUN U
MOOIIPCHUA MOAYMHCHHBIX IJIA JOCTHUXKCHU A IMMOCTABJIICHHBIX ueneﬁ

Crneuuduka oTpaciau 1 MpOU3BOACTBEHHO 1€ATEIbHOCTH
OpraHMU3al1y, BKJIIOUasi TEXHOJOTUIO ITPOM3BO/ICTBA U BBIITYCKAeMOU
IpEeINpUITHEM IPOAYKINU

PYKOBO,I[I/ITCJIB, HUMECT NMPaBO CAUHOJINYHO U CAMOCTOATCIIBHO
MIPUHUMAThb PCIICHU A, IMOANINCBIBATE JOKYMCHTBI 0e3 JOBEPECHHOCTHU U
HCCTHU MATCPUAJIbHYIO OTBETCTBCHHOCTSL B padMepax OIpPCACIACMBIX
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YCTaBHBIMU JOKYMEHTAMU MPEAIPUATHS, PyKOBOAAIIMMU
KOJIJIETHAIBHBIMA OpTraHaMHW OpraHu3aruu (00IIecTBa)

3.4.2. TpynoBas pyHKIUS

YpoBeHb

Haumenosanne ([Pa3paboTka o01ei cTpareru opraHu3aii Kon| D/02.7 | (momyposenn) 7
KBaJTU(UKAITIH

IIponcxoxieHHe TPYIOBOK 3anMCTBOBaHO U3
P A Re Opuruzan X
byHKIHH OpHUTHHAJIA

Kon Perucrpannonsslii Homep
OpHUTHHAJIA po(hecCHOHATBLHOTO CTaHIapTa

TpynoBbie nercTBUA [IpoBeneHne ananm3za MEXaHU3MOB B3aUMOJICHCTBHS OPTaHU3ALMU U
BHEIIHETO OKPY>KEHUS U OLIEHKA BO3MOXKHBIX YTPO3 C €r0 CTOPOHBI

Koopnunarus (cormacoBanue) OM3Hec-TIIaHOB, TIPOEKTOB, IJIAHOB U
PECYPCHBIX YCIOBUN X BBIIIOJHEHHS HAa BCEX YPOBHSIX YIPABICHUS
B 30HE CBOEH OTBETCTBEHHOCTH

ObecnieueHre NepPUOJUUECKON MOATOTOBKY U CBOEBPEMEHHBII
aHaJIU3 MaTepUAJIOB 110 COLMAIIBHBIM U KaJIPOBBIM BOIIPOCaM Ha
IIPEIIIPUITHH, COCTABIEHUE IIPOTHO30B Pa3BUTHSI IEPCOHAIA,
BBISIBJICHUE U TIPUITIAILIEHUE KOHKYPEHTOCIIOCOOHBIX
npo¢eCCHOHAIOB

Ornpenenenue HarpaBiIeHUH paOOTHI MO YIPABIECHUIO COIUATLHBIMU
poleccaMu, Co3JaHue OIaronpUsITHOTO COLUATBHO-
MICUXOJIOTUYECKOTO KIIMMAaTa B KOJUIEKTUBE, CTUMYJIUPOBAHUE U
pa3Butue GopM yyacTusi paOOTHUKOB B YIPABICHHUH, CO3/1aHNE
COIMAIBbHBIX TAPAHTUM, YCIOBHUM JIJIs1 yTBEPKICHHUS 3[10POBOTO
00pasa KU3HU

ComracoBaHre MHCCHH (Hpe):[HaC%Ha‘ICHI/IH) H INOJIMTHKHU IIPCAIIPpUATUSA
C €ro (1)I/IHaHCOBI)IMI/I 1 MarCpuaJIibHBIMU BO3SMOKHOCTAMHA

HeoOxonumbie ymenus [IpuHHMMaTh peleHus B 30HE CBOEH OTBETCTBEHHOCTH

[TpoBoaUTE aHATN3 PE3YABTATOB JAEATEIHLHOCTH (CBOCH U
MOYMHEHHBIX )

[TpoBOANTE aHANN3 M CUHTE3 MH(OPMALIUU O CUTYalUsIX U
M3MEHEHUSX BHEIIHEH cpesibl (COCTOSHUU PHIHKA)

[TporHo3upoBarh pa3BUTHE COOBITUI

Heobxonumeble 3HaHUS JleliCTBUTENBHOE U NIEPCIIEKTUBHOE MOJIOKEHUE OpraHU3alluy Ha
PBIHKE (COCTOSIHME PBHIHKA)

JleficTBHsI OCHOBHBIX MTPOKOB PBIHKA, TOCYAapCTBa U IPUOPUTETHI,
OXKHJIaHUsI TOTpeduTesel

3aKOHOMEPHOCTHU PAa3BUTHUS MOJIUTUYECKON, IPABOBO,
COLIMOKYJIBTYPHO, JKOHOMUYECKOM, TEXHOJIOTMUECKOU CUTYyalluu B
CTpaHe M 3a pyoexom

Mertonb! aHanM3a B3aMMOAEHCTBHS OpTraHU3allii 1 BHEILIHETO
OKpY’KEHHUs (Cpefibl, pbIHKA)

[TpuHIMIIBI, METO/IBI, TEXHOIOTUN aHaIN3a (OIIEHKH ) PUCKOB,
pa3pabOTKH TUTAHOB YITPABJICHUS PUCKaMU, CBI3aHHBIMU C
MIPOBOJIMMBIMH U3MEHEHUSMU U OIPENIeICHUH TOTPEOHOCTH
OpraHu3alMu B pecypcax

IIpuHIUIIBI, METOABI, TEXHOJIOTUU, THCTPYMEHTHI aHAJIA3a
IIPOM3BOACTBEHHOM, (UHAHCOBOW, MApPKETUHIOBOM U
MHHOBALMOHHOM I€ATEIbHOCTU OpraHu3auu
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Criermuduka oTpaciu 1 MpOU3BOJCTBEHHOM NESTEILHOCTH
OpraHM3aliy, BKJII0Yasi TEXHOJIOTUIO ITPOM3BOICTBA U BBIITYCKaeMOU
peAnpUsATHEM TPOayKIKH (cepbl OKa3pIBAEMBIX YCIIYT)

pyrue xapakTepuCTUKH

PykoBoaHTE b, UMEET MPABO €AUHOIUYHO U CAMOCTOSATEILHO
MNPUHHUMATL PpCUHICHUA, ITOAINCHIBATH JOKYMCHTDBL 663 AOBCPCHHOCTHU
1 HECTH MaTepHaIbHYI0 OTBETCTBEHHOCTh B pa3Mepax
ONpCACIIICMBIX YCTaBHBIMU JOKYMCHTAMU NPCAIIPUATHA,
PYKOBOIAIIMMHU KOJJICTHAIbHBIMA OpraHaMK OpraHU3aI[iH
(obmiecTBa)

3.4.3. TpynoBasi pyHKUHUS

HaumenoBanue

CornacoBaHue CTPAaTCTHUU OpraHru3aluun C
Pa3IuYHbIMU 3aMHTEPECOBAHHBIMU CTOPOHAMHA KBATH(HKALAN

YpoBeHb

Kox| D/03.7 | (monyposers) 7

[poncxoxnenue pynoBoit
GbyHKIHH

Opurunan

X 3auMCTBOBaHO W3
OpuUTHHaJia

Kox opurunana Perucrpaunonsslii Homep
podeccroHaIbHOTO CTaHAAPTA

TpynoBsle NeNCTBUSA

HpOBCILGHI/IC aHaJIn3a MEXaHU3MOB B3aUMOACHCTBUS opraHu3anuvu 1
BHCHIHCT'O OKPYXKCHUS N OLICHKA BO3BMOYKHBIX YI'PO3 C €0 CTOPOHBI

[ToaroroBka u mpoBecHUE COOpaHMsI COOCTBEHHUKOB OPTaHU3AIHN
C TpEe3eHTAalUel cTpaTeruu u OU3HEC-IJIaHa, C YUYETOM BBISIBICHHBIX
WHTEPECOB U OXKHJIAHUMN, TOOMBASICh UX O00PCHUs

[IpunsTHE MEp IO YCTPAHEHUIO IPUYUH KOH(IUKTOB, U
0OCTOSITENTBCTB, CIOCOOCTBYIOLINM UM, ITOCIIEACTBUN KOH(PIUKTOB
Cpeny KJIIOYEBOTO MEPCOHANa, KIMEHTOB, TAPTHEPOB
COOCTBEHHUKOB

[TpoBeneHre KOHCYIbTALMN C BIUATEIbHBIMU YUPEIUTEIIMU
(coOCTBEHHMKaMM) WIIM UX MPEACTABUTEISIMU 110 BOIIPOCaM
peanu3anuy cTpaTeruu U Ou3Hec-IIaHa

Heob6xonumble ymeHUs

HCO6XOI[I/IMBIC 3HaHUA

Apr'MeHTI/IpOBaTB U OTCTauBaTb CBOMU IIO3UIIMM U MHCHHS B
MMPOCKTAaXx, IjIiaHax (B T.4. I/IHHOBaIII/IOHHI)IX), C Y4€TOM MHCHUSA
OIIMNOHCHTOB

OueHuBarb BCECTOPOHHE MPOAYKIMIO (YCIyru), IJIaHbl, PHUCKH,
3(QPEKTUBHOCTb OTIEJIBHBIX MPOLEAYP, PE3ybTaThl JIEATEIbHOCTH
PEIIPUSITUS

HJIaHI/IpOBaTL ACATCIIBHOCTD (CBOIO )4 HOI[‘II/IHeHHLIX)

[IpoBOAUTE IPE3EHTALMH, IIEPErOBOPHI, KOHCYIIBTALUH

Hpez[ynpemﬂ;aTb BO3HHMKHOBCHHEC U pa3pCuIaTh KOJJICKTUBHBIC
CIIOPBI, KOH(I)J'II/IKTHLIC CUTyalluu U HpO6J'IeMHLIe BOIIPOCHI

[TpoBoaUTE aHATN3 PE3YABTATOB JAEATEIHLHOCTH (CBOCH U
MOTYMHEHHBIX )

[TpoBOANTE aHANU3 M CUHTE3 MH(OPMAIIMK O CUTYALHSIX U
M3MEHEHUSIX BHEIIHEHN cpefibl (COCTOSHUU PHIHKA)

[TporHo3upoBarh pa3BUTHE COOBITUI

Mertonb! aHanm3a B3aMMOEHCTBUS OpPraHU3allui U BHELITHETO
OKpYKeHHUs (Cpefibl, pbIHKA)

MeTobl ¥ TEXHOJIOTUH TIPEACTABICHHS OTYETOB OPraHaM BIIACTH U
JIPYTUM 3aHHTEPECOBAHHBIM CTOPOHAM, COOCTBEHHUKAM
OpraHu3aIu
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MeTonb! ¥ TEXHOJIOTHH BO3JICHCTBYS U YOCKICHUS,
00ecTeunBaOIIKE peaTu3alfio CTPAaTeTuH, OJUTHK U TJIAHOB
OpraHu3anuu (IpearpusITHs)

Konekc koprmoparuBHO#M 3TUKH (TIOBEICHUS), YTBEPXKICHHBIH B
XO3IUCTBEHHOM OOIIIECTBE

Kondmnukrosnorus u ynpasieHue KOHGQIUKTaMU

MexaHu3Mbl B3aUMOACHCTBUSL OPraHU3alMi U BHEIIHETO OKPYKEHUS

OCHOBHBIC dTaNbl npoucaypsl HPpUHATHUA CTPATCTUN

PykoBonuTenb, UMEET MPaBO SIUHOIUIHO M CAMOCTOSATEIHHO
NPUHUMATH PEIICHUS, TOITICHIBATH JJOKYMEHTHI 0€3 JOBEPEHHOCTH
Y HECTH MaTepuaIbHYI0 OTBETCTBEHHOCTh B Pa3Mepax
OTIpENENIIEMBIX YCTaBHBIMH TJOKYMEHTAMH TIPEATIPUSATHS,
PYKOBOSIIMMHU KOJUIETHAIBHBIMU OpraHaM¥ OpTaHUu3aluu
(oGmecTBa)

3.4.4. TpynoBasi pyHKuMs

HaumenoBanue

[Ipoucxoxnenue TpynoBon
(hyHKIMA

OrcranBaHne HHTEPECOB OPraHU3AIHN BO Yposern
= p p 1 Kon| D/04.7 | (monmyposens) 7
BHCIITHCHU CPCIC KBaH(UKAIUU
Opurunan . X 3auMCTBOBaHO M3
OpHIHHAIA
Kon Perucrpaunonnslii Homep

OopuUrvuHaja HpO(beCCI/IOHaJ'ILHOFO CTaHapTa

TpynoBsle NeNCTBUSA

HpOBCILGHI/IC aHaJIM3a MEXaHU3MOB B3aUMOACHCTBUS opraHu3alvu 1
BHCIHIHCT'O OKPY?KCHUS M OICHKA BO3BMOJKHBIX YI'PO3 € €TO CTOPOHBI

Ocy1ecTBiI€HUE OLIEHKU BBIIIOJHEHHS BHEIIHUMU OPTaHU3alUsIMU
JIOTOBOPHBIX 0053aTENBCTB, B HEOOXOAUMBIX CIIydasix MpeIbsBIIsis
CaHKIMH, IPEyCMOTPEHHBIE IOrOBOPaMHU

Omnpenenenue HapaBIeHUH pabOTHI IO YIPABIECHUIO COLUATHLHBIMU
IpoLeccaMu, CO3JaHue OIaronpusITHOIO COLUATbHO-
MICUXOJOTUYECKOTO KIMMAaTa B KOJUIEKTUBE, CTUMYJIMPOBAHUE U
paszBuTHe GOpM ydacTusi paOOTHUKOB B YIIPABICHUH, CO3/IaHHE
COLIMANIBHBIX TapaHTH, YCTIOBH 1711 YTBEPKAEHUS 3JI0pPOBOTO 00pasa
JKU3HU

Opranuzanys U KOOpAMHALNS pa3paboTKu KOMIUIEKCA Mep 10
MOBBIIIIEHUIO HEOOXOAMMBIX KOMIIETEHIINH (KBaIU(UKAILIUK), TPYIOBOK
MOTHBAIMH PA0OOTHUKOB BCEX KATETOPHIA

ITpunsITHE MEP 110 CBOEBPEMEHHOMY 3aKJIIOUEHUIO TPYIOBBIX,
X039 CTBEHHBIX U (PMHAHCOBBIX JOTOBOPOB B 30HE CBOEH
OTBETCTBEHHOCTH

CornacoBaHue MUCCUU (npez[Ha3HaquI/I$1) W MOJIMTHUKU MTPCANIPUATUA C
€ro q)HHaHCOBI)IMI/I 1 MaTCpUaJIbHBIMH BO3MOKHOCTAMUA

Heob6xoaumbie ymenus

OneHuBarh BCECTOPOHHE MPOIYKIUIO (YCIYTH), IUIaHbI, PUCKH,
3 PEKTUBHOCTH OTJENIBHBIX MPOLEAYP, PE3YIBTAThI IEATETbHOCTH
PEIIPUSITUS

HJIaHI/IPOBaTL JACATCIIBHOCTD (CBOIO n HO,Z[‘-II/IHCHHLIX)

HpeﬂynpemnaTL BO3HHUKHOBCHHC U pa3p€uiaTb KOJJICKTUBHBIC CIIOPHI,
KOH(l)JII/IKTHBIC CUTyalluu 1N HpOGﬂGMHBIC BOIIPOCHI

[IpuHUMaTh pemeHns B 30HE CBOEH OTBETCTBEHHOCTH

[TpoBoaUTE aHATN3 PE3YABTATOB JACATEIHLHOCTH (CBOCH U
MOJTYMHEHHBIX )
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HpOBO,Z[I/ITb aHaJIn3 U CUHTE3 I/IH(l)OpMaI_[I/II/I 0 CUTyallusAX U UBMCHCHUAX
BHEIIIHEH Ccpeibl (COCTOSHUM PHIHKA)

3aKOHOMEPHOCTHU B3aMMOJIEHCTBUS OpraHU3allMi U BHELIHEHN cpeibl

3aKOHOMEPHOCTH Pa3BUTHUSI MOJUTUYECKOM, PABOBOIA,
COLMOKYJIBTYPHOM, 9KOHOMHUYECKOM, TEXHOJOTHYECKON CUTYyal[UHU B
CTpaHe U 3a pybexom

Merop! aHaM3a B3aUMOIEHCTBHSI OPIaHNU3ALMU U BHEIIIHETO
OKpY>KEHHUs (Cpefibl, pPbIHKA)

MeTonbl ¥ TEXHOJIOTHH BO3JCHCTBYS U YOEXKIECHUS, MOTUBUPOBAHUS
YJIEHOB KOMaH/1bl, 00€CIIeYNBaIOIINE PEAIN3ALIMIO TIOJIUTHUK, [IJIaHOB,
MIPUKA30B, HHCTPYKIIMMA

OCHOBBI COLIMATILHOTO IUIAHUPOBAHMS 1 KOMMYHHKALIUH, TOPAIOK U
METOABI Pa3padOTKH IJIAHOB U IPOIPaMM COLIMAJILHOTO Pa3BUTHUS
OpraHu3anuu

[IpuHUMIIBI, METOABI, TEXHOJIOTUU, THCTPYMEHTHI aHAJIN3a
MIPOM3BOACTBCHHON, (HMHAHCOBOM, MAPKETUHIOBON M HHHOBAIIHOHHOM
JIeATEIbHOCTU OpraHU3alu

Crneuuduka oTpaciu u MPOU3BOACTBEHHOM J1eATEIbHOCTH
OpraHu3aIiy, BKII0Yask TEXHOJIOTHIO MTPOU3BO/ICTBA U BBIITYCKaeMOM
IpeanpusITHEeM MPOAYKIUHU (Chepbl OKa3bIBAEMBIX YCIIYT)

PykoBonuTenb, UMeeT MpaBo €AUHOIUYHO U CAMOCTOATEIHHO
MIPUHUMATH PEIICHHMSI, TOITUCHIBATH JOKYMEHTHI 0€3 TOBEpEHHOCTH U
HECTH MaTepHalIbHYI0 OTBETCTBEHHOCTDb B pa3Mepax ONpeesieMbIX
YCTaBHBIMU JOKYMEHTAMH MPEATNPUSITHS, PYKOBOISIIUMU
KOJUIETHAJIbHBIMU OpraHamMu opranusanuu (o01ecTsa)

3.4.5. TpynoBas ¢pyHkuus

HaumenoBanue

[IpoucxoxneHue TpynoBoi

GbyHKIH

VTBepxKIeHNE K UCIIOJIHEHHUIO OrOKETa YposeH
e g Kox|D/05.7 (momypoBeHb) 7
OpraHu3anyu KBaTMQUKaUK
Opurunan X 3auMCTBOBaHO W3
OpHIHHAJIA
Kon Perucrpannonnsii Homep

OpHTrHHaNa MPO(EeCCHOHATBHOTO CTaHAapTa

TpynoBssle nenCTBUA

[TpoBenenue aHain3a NpoekTa Oro/KeTa MPEANPHUITHS B COOTBETCTBHH
CO CTparerveu U 1eneBbIM UCIO0Ib30BaHNEM (PMHAHCOBBIX CPEZCTB

VYTBepkIeHHE KOMIUIEKCHOTO OIO/IKeTa opraHu3aiuy (miaHa
(UHAHCOBO-X035IICTBEHHOM ESITEIbHOCTH)

Onpenenenue o0IUX MapaMeTpoB OIOKETa

OI_IeHI(a U IPpUHATHEC PUCKOB pCajin3aluiu 6}0z[>1<eTa

Heob6xonumble ymeHUs

Apr'MeHTI/IpOBaTB 1 OTCTauBaThb CBOM IIO3UIIMHN 1 MHCHHS B
MMPOCKTAaXx, IjIaHax (B T.4. I/IHHOBaIII/IOHHI)IX), C Y4€TOM MHCHUSA
OIIMNOHCHTOB

[IpoBOAUTE NPE3EHTALMH, IEPErOBOPHI, KOHCYIIBTALUH

IIpenymnpexnars BOSHUKHOBEHUE U pa3pellarh KOJUIEKTUBHBIE CIIOPBIL,
KOH(DJIMKTHBIE CUTYAIIMH U TPOOJIEMHBIE BOIIPOCHI

HpI/IHI/IMaTL PCHICHUS B 30HC CBOEM OTBETCTBEHHOCTU
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[Topsimok cocTaBieHUs! PUHAHCOBBIX TUIAHOB, TPOTHO3HBIX 0AJIAHCOB U
OFOIPKETOB JICHE)KHBIX CPEJICTB, IJIAHOB PeaTM3aluy POIYKIINN
(pabor, yciyr), TUTAaHOB TI0 IPUOBUTH U CBOEBPEMEHHOTO
NPEACTaBICHHUS TIOJHOM U JOCTOBEPHOM OyXrajitepckoid HHPOPMAIUH
0 JIeSATEIIBHOCTU OPTaHU3AINH, €€ HMYIIICCTBEHHOM TOJIOKCHHH,
JI0XOJIaX M pacxojiax

IIpuHIUIIBI, METOABI M TEXHOJIOTUHU LEHTPAIU3ALUN YYETHO-
BBIUUCIIUTENBHBIX pa00T U IPUMEHEHUS] COBPEMEHHBIX TEXHUUYECKHUX
CpeACTB U MH(OPMAIIMOHHBIX TEXHOJIOTHIA, IIPOTPECCUBHBIX (hopM U
METOJIOB y4eTa U KOHTPOJIS

[IpuHUMIIBI, METOABI, TEXHOJIOTUU aHaIN3a (OLICHKH) PUCKOB,
pa3pabOTKH TUTAHOB YITPABJICHHUS PUCKaMU, CBI3aHHBIMHU C
MPOBOAMMBIMU U3MEHEHUSIMU U OIPEICIICHUN MTOTPEOHOCTH
OpraHu3aliu B pecypcax

Cucrema q)HHaHCOBBIX MCTOAOB U pbIYaros, O6CCH€‘-II/IBaIOH_II/IX
YHOpaBJICHUEC (bHHaHCOBBIMI/I IIOTOKaMM

CucreMa 3KOHOMUYECKUX CTAHJAPTOB U I10KA3aTeNen MPeaIpUsITHS,
OpraHu3anys CTaTUCTUYECKOIO y4eTa B OTPAC/Id U HA IPEANPUATHH

TpeboBanus kK 6a30BBIM XapaKTEPUCTUKAM OIOJKETA OpraHU3alluu

[pyrue xapakTepucTuku

PykoBoauTenb, UMEET MPaBO €AUHOIUYHO U CAMOCTOSITEIIEHO
NPUHUMATh PEIICHHS, TIOITICHIBATh JOKYMEHTHI 0€3 JOBEPEHHOCTH U
HECTH MaTepHajbHYIO0 OTBETCTBEHHOCTh B pa3Mepax ONpeaesieMbIX
YCTaBHBIMH JOKYMEHTAMH MPEANIPUATHS, PYKOBOASIIMMU
KOJUICTHAJIbHBIMH OpTaHaMH OpraHu3anuu (o0IiecTsa)

3.4.6. TpynoBasi pyHKUUS

PykoBozcTBO pa3paboTkoii OM3Hec-TuIaHa Vposes
Hanmenosanne |OpPraHU3aIMA B COOTBETCTBUH C YCTAHOBJICHHBIM Kon|D/06.7| (nomyposens) | 7
OPSIAKOM KBau(UKAIIU

[IpoucxoxneHue TpynoBoi
GbyHKIH

Opurunan X

3anMMCTBOBAaHO M3
OpHUTHHAJIA

Kon Perucrpanuonusiit Homep
OpHIHHANa _ TPO(eCCHOHATBEHOTO CTAaH[apTa

TpynoBsle neNCTBUA

[TonroroBka u npoBeneHnE COOpaHusi COOCTBEHHUKOB OpPTraHU3aIluu C
Mpe3eHTallel cTpareru U OM3HeC-TUIaHa, C YI€TOM BBISBICHHBIX
WHTEPECOB U OKUJAHUHN, TOOMBAACH MX OI0OpEHUS

KOOp,Z[I/IHaI_H/IH (COFJ'IaCOBaHI/IC) 6H3HeC'HJ'IaHOB, IMPOCKTOB, IIJIaHOB U
PECYPCHBIX yCJ'IOBI/II\/JI HX BBIIIOJHCHHA Ha BCCX YPOBHAX YIIPABJICHUA B
30HE CBOEH OTBETCTBEHHOCTH

OO0ecneueHue CANHCTBA B IIOHKMMAaHWU CII0CO00B pcam3anuun O6HICI>'I
CTPAaTCTHUU NPCANIPUATUA BCEMU 3aMHTECPCCOBAHHBIMU I'PyIIIIaMn

Omnpenenenue nenen, 3agay, 0)kUIaEMbIX pPe3yJIbTaTOB U OCHOBHBIX
CPEACTB pean3aly OM3Hec-IIaHa

Pacnipenenenne noJsHOMOUNI U OTBETCTBEHHOCTH 32 BBIIIOJIHEHNE
oTpesieNIeHHBIX YacTeil On3Hec-1maHa MexXay (yHKIIMOHAIbHBIMU
PYKOBOIAUTEISIMU

YuacTre B cOCTaBJIEHUH OM3HEC-IIAaHOB B YACTH CBOEH 30HBI
OTBETCTBEHHOCTH, B OTPECIEHUH HEOOXOAUMBIX MOIPSITHBIX
opraHu3aruii, GUHAHCOBBIX CPEJICTB, B TOM YHCIIE CPEIICTB
WHBECTOPOB, a TAK)KE HCTOUHUKOB (DMHAHCHPOBAHUS KalTUTAIbHBIX
BIIO>KEHHI
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ITpoBOINTE BCECTOPOHHIOIO OLIEHKY IPOAYKLUU (YCIIyT), IUIaHOB,
PHCKOB, 3PPEKTUBHOCTH OTJCIIBHBIX IPOLIEAYDP, PE3yIbTaTOB
JIeSITEJIbHOCTHU NPEAIPUSATHUS

HJ'IaHI/IpOBaTB JCATCIIbHOCTD (CBOIO u HOI[‘II/IHCHHBIX)

[Ipenymnpexaars BOSHUKHOBEHUE U pa3peliarh KOJJIEKTUBHBIC CIIOPHI,
KOH(DJIMKTHBIE CUTYAIIMH U TPOOJIEMHBIE BOIIPOCHI

HpI/IHI/IMaTB PEIICHUS B 30HC CBOCH OTBETCTBEHHOCTH

HpOBOI[I/ITB aHaJIn3 U CUHTC3 I/IH(i)OpMaI_[I/II/I O CUTyallusAX U UKBMCHCHUAX

[Tporno3upoBarb pa3BUTHE COOBITUI

TpanciupoBaTh HHGOPMAIIHIO 0 PA3IMYHBIM KaHATIAM CBS3U

Heobxonumeble 3HaHMs

[TpuHIMIIBI, METOIBI OM3HEC IUIAHUPOBAHUSI U TEXHOJIOTUU
pacnpeznesneHus IOJTHOMOYUI U OTBETCTBEHHOCTH 3 BBIIIOJTHEHHE
OTIpEJICIEHHBIX €r0 YacTed MeXAy (PyHKIHMOHAIBHBIMUA MEHEHKEPaMu

[Topsimok cocTaBieHus] PUHAHCOBBIX IIJIAHOB, IPOIHO3HBIX OAaHCOB U
OOKETOB JICHE)KHBIX CPEJICTB, IJIAHOB PEaTM3aluy IPOIYKINN
(pabort, yciyr), IUIaHOB IO IPUOBUTH U CBOEBPEMEHHOTO
IPEJICTaBICHUS [TOJIHOM U JJOCTOBEPHOI OyXranTepckoil nHpopmanuu
0 JIeSATENBHOCTU OPraHU3alllH, €r0 UMYIIIECTBEHHOM MOJIO0XKEHUH,
JIOXOJIaX M pacxoax

Crneuuduka oTpaciu v MpOU3BOACTBEHHOM 1eATEIbHOCTH
MIPEANPUSITHS, BKITIOYAsi TEXHOJIOTHIO TPOU3BOJICTBA U BBITYCKAEMYIO
IPEIIPUITHEM MPOAYKIHUIO (TIPEIOCTABIISIEMbIEC YCIYTH)

[pyrue xapakTepucTuku

PykoBoauTenb, IMEET MPaBO €AUHOIUYHO U CAMOCTOSTEIIEHO
NPUHUMATh PEIICHHS, TIOITMCHIBATh JOKYMEHTHI 0€3 JJOBEPEHHOCTH U
HECTH MaTepHaJbHYIO0 OTBETCTBEHHOCTh B pa3Mepax ONpeaesieMbIX
YCTaBHBIMH JOKYMEHTAMH MPEANIPUATHS, PYKOBOASIIMMU
KOJUICTHAJIbHBIMH OpTaHaMH OpraHu3anuu (o0IiecTBa)

3.4.7. TpynoBasi pyHKuMA

HaunmenoBanue

ObecnieueHne oOpraHu3ali pecypcaMu U MX

3aMHTCPCCOBAHHLIM CTOPpOHAM

IIpoucxoxneHue TpyaoBon
byHKIHH

TpynoBble nencTBus

Opurunan

VpoBeHb
aCIIpEacCIICHUEC. Paszpaborka u i1 C€ACTaBJICHHUEC
pactip p P Kox|D/07.7| (nomyposens) 7
OTYETOB O pe3ylbTarax AesATEeIbHOCTH OpraHUu3aluu KBATHbUKALAN
X 3aUMCTBOBAHO U3
OopUrvHana

Kon PerucrpannoHHslit HoMep
opuruHaia npo()ecCHOHaIbHOTO CTaHIapTa

[TpoBeneHe KOHTPOJIBHBIX MEPOITPUATHH 32 PACXOI0BAaHUEM
CPEICTB, BBIJICJICHHBIX HA MPUOOpETeHHEe 000PYI0BAHUS B
COOTBETCTBUH C THUTYJIbHBIM CITUCKOM, COOJTFOICHUE TTPABHIT
XpaHCHHS U Ka4eCTBa KOHCEPBAIIMH HEYCTAaHOBJICHHOTO
o0opynoBaHus

ObecnieueHue coctaBieHus OajgaHca U OMEPaTUBHBIX CBOAHBIX
OTYETOB O JIOX0/IaX U PacxXojax CpeaCTB, 00 UCIOIb30BaHUU
OromKeTa, IPyroi OyXraaTepcKoi U CTAaTUCTHYECKONW OTUYETHOCTH,
3aKOHHOCTH, CBOEBPEMEHHOCTHU U MPaBHILHOCTH 0(OPMIICHUS
JIOKYMEHTOB, COCTaBJICHE YKOHOMHUYECKH 000CHOBAHHBIX OTUYETHBIX
KaJIbKYJIALUI ce0eCTOMMOCTH MPOIYKIIMH, BBIOIHAEMBIX PadoT
(ycmyr), pacdeToB 1Mo 3apa0OTHOM Tj1aTe, APYTUX MJIaTekax B 30HE
CBOEH OTBETCTBEHHOCTHU
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OrnpeneneHne NMPUOPUTETOB B OTHOIIIEHUH TPEOOBAHMM K pecypcam,
HUCXOAs U3 TPUOPUTCTOB ueneﬁ " CTPATCruiuCCKOro 1mjiiaHa
JIESITEIbHOCTH OpPTaHU3aluH

ComnracoBaHue MHCCHH (Hpe,Z[HaSHaLIeHI/IH) U IMOJIMTHKHU IIPCAIIPUATUS
C €ro (1)I/IHaHCOBBIMI/I 1 MarCpuaJibHbIMU BO3SMOKHOCTAMHA

Yuactue B IpoBEeACHUH SKOHOMHYECKOTO aHAIN3a X03IHCTBEHHO-
(UHAHCOBOH EATEIILHOCTH OPTaHU3AIMH IO JAHHBIM
OyXraJITepCKOro y4eTa U OTYETHOCTH (B TOM YHCJIE C yYaCTHEM
ay[UTOPCKUX U KOHTPOJBHBIX OpraHu3anuii), B opOopMICHUN
MaTepHrajIoB M0 HEAOCTa4aM M XUIICHUSIM ACHEKHBIX CPEICTB U
TOBAapHO-MaTepPHAIIbHBIX IIEHHOCTEH, KOHTPOJIb Mepeaaqn (B
HEOOXOAMMBIX CITydasix) ’THX Mare€pualioB B CICICTBEHHBIC U
cyzieOHbIE OpraHbl

Heo6xonumbie ymeHHS

HeoOxoquMmeie 3HaHUS

ApI‘YMeHTI/IpOBaTB 1 OTCTanBaTrb CBOU IIO3MIIMHM U MHCHUS B
IMPOCKTAX, IJIaHax (B T.4. I/IHHOBaI_II/IOHHBIX), C Y4€TOM MHCHUA
OIIIIOHCHTOB

[TpoBOIUTH BCECTOPOHHIOIO OLIEHKY MPOAYKLUH (YCIIyT), TUIaHOB,
PHCKOB, 3 PEKTHBHOCTH OT/IEIBHBIX MPOLIEAYD, PE3yIbTATOB
JIeATEIbHOCTU IPEANPUATHUS

[InanupoBarh AesATEILHOCTH (CBOIO M MOJYMHEHHBIX)

HpOBOI[I/ITB IMPE3CHTALNH, I[ICPETOBOPHLI, KOHCYJIbTAIIUU

Hpeaynpen{ﬂan) BO3HHUKHOBCHHC U pa3pClIaTh KOJUICKTUBHBIC CIIOPHI,
KOH(I)J'II/IKTHBIC CUTyallluu U Hp06HeMHbIe BOITPOCHI

[IpuHUMaTh peleHus B 30HE CBOEH OTBETCTBEHHOCTH

[TpoBonUTH aHANN3 PE3yABTATOB JIEATEIBHOCTH (CBOCH U
MTOTYMHEHHBIX )

HpOBOZ[I/ITB aHaJIu3 U CHHTC3 I/IHq)OpMaI_[I/II/I 0 CUTyallusx u
N3MCHCHUAX

Brictynars myOnu4HO, yrpasiisis BHUMaHUEM CIyInaresei, yoexas
Uux

MCTOJII)I, TEXHOJIOIUY NPCACTABICHUA OTUCTOB OpraHaM BJIaCTH U
APYTUM 3aMHTCPECOBAHHBIM CTOPOHAM

[Topsimok cocraBiieHust PUHAHCOBBIX MJIAHOB, MPOTHO3HBIX OATAHCOB
1 OIOKETOB JICHEKHBIX CPE/ICTB, IUTAHOB Peau3aluy MPOAYKIIUN
(pabor, yciyr), MIaHoB MO MPUOBUIA ¥ CBOEBPEMEHHOTO
MPEJICTaBICHUS MTOJIHOM U JOCTOBEPHOI Oyxrantepckoil uHdpopmanuu
0 JIeATSIIBHOCTH OPTaHU3AIHH, €T0 HMYIIICCTBCHHOM TTOJI0KCHUH,
JTIOXO/IaX M pacxoaax

[TpyHIMIIBI, METO/IBI, TEXHOJIOTUHU aHa/In3a (OLIEHKH) PUCKOB,
pa3pabOTKH MJIAHOB YNPaBIEHHs PUCKAMHU, CBSI3aHHBIMHU C
IIPOBOJIMMBIMH U3MEHEHUSMHU U OIpENIeIeHUH NOTPEOHOCTH
OpraHM3alMy B pecypcax

HpI/IHHI/IHBI, METOAbI, TCXHOJIOTWUH, HHCTPYMCHTBI KOHTPOJIA
UCTIOJIHEHUS TJIAHOB (DYHKITMOHAIBHBIX MEHE/KEPOB I10
HCIIOJIb30BAHHIO PECYPCOB

Cucrema (pMHAHCOBBIX METOAOB M PHIYAroB, 00ECIIEYMBAIOIINX
yrnpasiieHHe (UHAHCOBBIMU NMOTOKaMU

Cucrema YKOHOMHYECKUX CTaHOJAapTOB U noka3arejeh opraHusanuu,
opraHu3anysa CTaTUCTUYCCKOIO yUCTa B OTPACIN U HAa NPCAIIPUATUA
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Criermuduka oTpaciu 1 MpOU3BOJCTBEHHON AEATEIbHOCTH
MPEAIPUATHS, BKIIFOYAsi TEXHOJIOTUIO IIPOU3BOACTBA U BBIITYCKAEMYIO
IIPEANPUATHEM IIPOLYKIIHIO

PykoBoguTenb, UMEET MPaBO €AMHOIUYHO U CAMOCTOSITEIIBHO
INPUHUMATH PEIICHUSs, TOJIICHIBATH TOKYMEHTHI 0€3 JOBEPEHHOCTH H
HECTU MaTepHaIbHYI0 OTBETCTBEHHOCTh B pa3Mepax ONperesieMbIX
YCTaBHBIMU JOKYMEHTaMH MPEANPUATHS, PYKOBOASIILIUMU
KOJUIETHAIbHBIMU OpraHamMu opranusanuu (o01ecTBa)

3.4.8. TpynoBasi pyHKUHUA

HaunmenoBanue

IIpoucxoxnenue Tpy0BoH

GbyHKIIH

[TpoBencHE MOHUTOPHHTA M OIICHKHU JCSITEITLHOCTH Vposes
OpraHU3aIMi B COOTBETCTBHH C M3MEHEHUSIMHU Kox|D/08.7| (nomyposens) 7
BHEIIHEH CPEJIbI KBanmubuKaum

Opurunan

X 3auMCTBOBaHO W3
OopuruHalia

TpynoBsle neicTBus

HeoOxonumbie ymeHHS

HeoOxonuMmeie 3HaHUS

Kox PerucrpanuoHHusiit HoMep
OpUTHHAaJa Mpo¢eCCHOHANBHOTO CTaHIapTa

[IpoBenenne anaM3a MEXaHU3MOB B3aMMOJEHCTBUS NPEAIPUATUS U
BHEILHETO OKPY>KEHHS U OLIEHKA BO3MOXHBIX YTPO3 C €TI0 CTOPOHBI

[IpuHATHE pElIeHMI 10 MHUIHALMY U3MEHEHUI ITPOU3BOICTBEHHOU
JEATEIIBHOCTH B CBSA3U C U3MEHEHUSMU BHELIHEH Cpelbl, PhIHKA U
WUTOTAMHM peaJU3alyK CTPATETHH

HpOBeIIeHI/Ie MapKCTUHI'OBBIX I/ICCJIGI[OBaHI/If/'I M KOHTPOJIMPOBAHUC
peain3all MAPKCTHUHI'OBBIX IIJIAHOB

[TpoBenenue perysasipHBIX 0030POB M AaHATM30B TEKYILECH
JEeSITeIbHOCTH OPTaHU3alMU B KOHTEKCTE N3MEHEHHI BHEIITHEH Cpe/Ibl
U XOJla peajii3alny CTPaTerHu

Oprann3oBarb aHAJU3 ACATEIBHOCTH OPTaHU3aIlUH B H3MEHSIOIIMXCS
YCJIOBUSIX BHEUIHEH CPeIbl, X0a BBIOJTHEHUS Pa3IHYHBIX
MIPOU3BOJICTBEHHBIX MEPOIIPHUATHH 110 peaN3allii CTPATEeruu
pa3BUTHSL IPENPUATHS (OpraHu3alm, o0IIecTBa)

HpOBO}II/ITB AaHaJIN3 U CUHTEC3 I/IH(bOpMaHI/II/I O CUTyallusAX U UBMCHCHUAX
BO BHEIIIHEH Cpefe

[TporHo3upoBaTh pa3BUTHE COOBITUI

JlelicTBUTENTFHOE U TIEPCTIEKTUBHOE TOJIOKEHUE OpTaHN3alliy Ha
PBIHKE (COCTOSIHHE PHIHKA)

Metoabl 5JKOHOMUYECKOTO aHaIM3a MoKa3areyied MpOU3BOACTBEHHO-
XO3SIMCTBEHHOM JIEATEIIbHOCTH OPTaHU3ALMU U €r0 MOAPA3ACICHUN

[IpuHOHAIIBI, METOABI ¥ TEXHOJIOTUU IIPOBEICHUHA SKOHOMHUYECKOTO
aHaJM3a X035 CTBEHHO-(PMHAHCOBOM /1€ TEIbHOCTH OpraHU3ally Mo
JTAHHBIM OyXTaJITEPCKOTO YUYeTa U OTYETHOCTHU

[IpuHIHAIIBI, METOABI M TEXHOJIOTUU LEHTPAIN3aLNN YYETHO-
BBIUUCIIUTENIBHBIX paO0T U MPUMEHEHUS! COBPEMEHHBIX TEXHUYECKHX
CPEICTB U UH(POPMALIMOHHBIX TEXHOJIOTH, MPOrpeCCUBHBIX (opM U
METOJIOB y4€Ta U KOHTPOJIS

HpI/IHLII/IHBI, MCTOAbI, TCXHOJIOTMH, MHCTPYMCHTBI aHaJIn3a
MapKeTHHFOBOﬁ n HHHOBaHI/IOHHOfI ACATCIIBHOCTH OpPraHu3alnuu

[TpuHIUTIBI, METO/IBI, TEXHOJIOTHH, HHCTPYMEHTBI KOHTPOJISI
HUCITOJIHCHUS IIJIAaHOB (bYHKIII/IOHaJ'II)HBIX MCHCIKCPOB I10
UCIIOJIb30BaHHIO PECYPCOB
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[TpuHIHIIBI, METO/IBI, TEXHOJIIOTUU, HHCTPYMEHTHI MOHUTOPHHTA
BHEUIHEH cpenbl 171 BhIsBIEHUS (DaKTOPOB M3MEHEHH B OpraHu3aluu

HpI/IHHI/IHH, MCTOAbI, TCXHOJIOT'MH, MHCTPYMCHTBI OLICHKH
HCO6XOI[I/IMOCTI/I H JOCTAaTOYHOCTH OCHOBaHHI JIIA H3MEHEHHI

Crenduka oTpaciu 1 NPOU3BOJACTBEHHON JESITEIBHOCTH
OpraHu3alyM, BKIOYas TEXHOJIOIMH POU3BOJCTBA U BBIILY CKAEMOU
PENIPUITHEM NPOAYKIIUH

Jpyrue xapakTepucTUKH

PyxoBonuTenb, IMEEeT NpaBo €IUHOINYHO U CAMOCTOSTEIBHO
MIPUHUMATH PEICHUs, TOIICHIBATh JOKYMEHTHI 0€3 JOBEPEHHOCTH U
HECTU MaTepHaJbHYIO OTBETCTBEHHOCTh B pa3Mepax ONpeeieMbIX
YCTaBHBIMU JIOKyMEHTaMH MPEAIPUATHS, PYKOBOASLIIMMHU
KOJUIETHaJbHBIMH OpTraHaMH OpraHu3anuu (00IecTBa)

3.4.9. TpynoBasi GpyHKUHUS

HaunmenoBanue

[Ipoucxoxnenue Tpy0Boi

(byHKIMH

OHCHKa PE3YIBTAaTOB ACATCIbHOCTH YWICHOB KOMAaHAbI

YpoBeHb

Kox|D/09.7| (nomyposens) 7
(MEHEeKEPOB BBICIIETO 3BEHA YIPABJICHMS) R
Opurunan X 3alMCTBOBAaHO U3
OpHIHHANA

TpynoBsie neiicTBus

Kon opurunana  PeructpanmoHHbI HOMEp
npodeccnoHaIbHOTO CTaHAapTa

OHGHKa MPOUCXOAAIIHX W3MEHCHHH B opranuizanuvu, ¢ TOUYKH 3pCHUA,
IJIAHUPYCMBIX PE3YyJIbTATOB ACATCIbHOCTHU YJICHOB KOMAH/Ibl

OHGHKa PE3YIBTATUBHOCTH MCP IO JOCTHUIKCHUIO PE3YJIbTATOB KaXK/IbIM
YJICHOM ynpaBHqueCKOﬁ KOMaH/AbI B 30HaX UX OTBETCTBCHHOCTH M B IICJIC
10 NPCAIIPUATHIO. I[OBGIIGHI/IC CBOHMX OIICHOK JO YJICHOB KOMaH/bI

[IpunsTHE MEp IO YCTPAHEHUIO TPUYMH KOH(IUKTOB, B 00CTOATEIIBCTB,
CHOCOOCTBYIOUIMM UM, ITOCIIEICTBUI KOH(PIUKTOB CPEIN KIFOUEBOTO
nepcoHajia, KJIMEHTOB, NAPTHEPOB U COOCTBEHHUKOB

IIpunsTre peleHni 10 HHULMALUHA U3MEHEHUH IIPOU3BOJCTBEHHON
JIEATEIbHOCTU B CBSA3U C U3MEHEHUAMM BHEIIHEN CPE/bl, PIHKA U UTOTaN
peaan3anyy CTPATEruy NpeaIpUsSTUS

[TpoBenenue (peryaspHOro) aHAJIU3a PACTIPEACIICHHS YIIPABIECHYSCKUX
GYHKIMA cpeid 4JIEHOB KOMaH/Ibl, B COOTBETCTBUU C UX KBaJU(pUKAIUEH

HeoOxonumbie ymeHus

Heo0OxonuMmele 3HaHUS

[TpoBeneHue OIIEHKU IPOILYKTOB (YCIyT) NPEANPUATHUS, PA3IUYHbBIX MIJIaH(
PHUCKOB, 3((HEKTUBHOCTH OT/IEJIbHBIX YIPABICHYECKUX MPOLETYP,
PE3yAbTATOB JESITENbHOCTH (B T.4. CTPATErHYECKOM)

OO0y4ath 1 pa3BUBaTh ACSITETLHOCTh KOMAaH/IbI HA OCHOBE Kau€CTBEHHOTO
aHaJM3a YeJI0BEYECKOTo KanmuTasia (MoTeHnana, MOTUBAIIUH, MOOUIIEHOC

OCYH.ICCTBJ'ISITL BCC€ COBPCMCHHBIC BU/IbI KOMMYHI/IKaI_[I/Iﬁ C YJICHaAMH
KOMaH/bI (BKJ’IIOLIaSI INUCBbMCHHBIC KOMMYHI/IKaIH/II/I)

OHCHI/IBaTI) HHZ[HBHI[y&J'II:HBIfI BKJIaJl COTPYAHUKOB B JOCTHUIKCHHUEC 06HII/IX
ueneﬁ C YUYCTOM UX PCAJIbHBIX U MOTCHIUAJIBHBIX BO3MOXKHOCTEM

[TporHo3upoBarh pa3BUTHE COOBITUI

JleiicTBUTENbHOE U MIEPCIIEKTUBHOE MOJIOKEHUE MPENPUATHS Ha PhIHKE
(cocTosiHUE PBIHKA)

HeiictByromue 3akoHbl Poccuiickoit denepannu, moja3akoHHbIE
HOPMaTHUBHO-TIPABOBBIEC aKThHI, B TOM YHUCIe (hefepaabHbIX OPTaHOB
YIIPaBJICHUS TI0 BOIIPOCAM, OTHOCAIIUMCS K chepe AeSITeIbHOCTH
npeanpusiTusi (OpraHu3aIim)
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Jlpyrue xapakTepucTUKU

YcraB opranuzanuu (IpeanpusiTus)

Mertozs! Bo3eiiCTBUSA U yOEXKI€HUS,, MOTUBUPOBAHUS YWICHOB KOMaHIbl,
o0ecIeunBaoIlre PeaTu3alnio MOJIMTUK, IUIAHOB, IPUKA30B, UHCTPYKLIUN

MeToabl M TEXHOJIOTUH BO3ACUCTBUS U YOSIKICHNS, MOTHBHPOBAHUS YJICHOB
KOMaH/1bl, 00€eCIIeYNBaIOIIIE PEATU3ALIIO TOJINTHK, [IJIAHOB, IPUKA30B,
UHCTPYKLUHI

MeTo/1bl, TEXHOJIOTHU ONPEISIICHHS aKTyaIbHOTO YPOBHS KBaTH(DUKAIIMN 1
KOMITETEHTHOCTH TIpoeccroHalia

OcHOBHBIE TEXHOJIOTUYECKUE MPOIECCH U MPUEMBbI pabOT MO MPODUITIO
JIOJKHOCTH ¥ OTBETCTBEHHOCTH WJICHOB KOMaH Ibl

HpI/IHLII/IHBI, MCTOAbI, TCXHOJIOTUH, HHCTPYMCHTBI MOTHBALIUH U ITIOOUIPCHUA
MHNOAYMHCHHBIX IS JOCTHXCHUA ITOCTABJICHHBIX ueneﬁ

CTpaTer MYCCKUC U ONICPATHBHBIC IJIAHBI

VYpoBeHb KBaTU(HUKAINH, [IOTSHITUAII, 30HbI OTBETCTBEHHOCTH KaXKIOTO
YJIeHA KOMaHIbI

PykoBoauTeb, IMEET MPABO €ANHOIMYHO U CAMOCTOSTEILHO IPUHIUMATD
peIIeHUs, IOANKICHIBATH IOKYMEHTHI 0€3 JOBEPEHHOCTH U HECTH
MarepuaIbHY OTBETCTBEHHOCTh B pa3Mepax ONpeAeIsieMbIX YCTaBHBIMU
JIOKYMEHTaMH TPEIANPUATHS, PYKOBOISIIMMH KOJUICTHAIBHBIMU OpraHaMu
opranuzaruu (00I1IecTBa)

3.4.10. TpynoBasi pyHkuus

Pa3paboTka opranu3aiioHHON CTPYKTYPbI, YACTHBIX Vposets
Hanmenosanne |[IOJIMTUK U IPOLIEAYD, YUaCTUE B KOPIIOPATUBHOM Kon|D/10.7| (momyposens) 7
YIIpaBJICHUH KBaJIU(pUKALHU
IIpoucxoxxaenue TpynoBon Opuruman X 3aMMCTBOBAHO U3
(dbyHKIIIH OopuUTHHANA

TpynoBsle neiicTBUA

Kon PerucrpannonHslii HoMep
OpUrHHajga _1po)eCCHOHAIBPHOIO CTaHapTa

Onpenenenue GopM U METOJIOB BHYTPEHHHUX M BHEIIHUX KOMMYHHUKALMH Ha
IpeanpUsITUU (OpraHU3aLH)

CornacoBanue Muccuu (IpeaHa3HauYeHMs1) U MOJUTUKU TPEATPUSATHS C €T0
(MHAHCOBBIMHU U MaTe€pUaIbHBIMH BO3MOXKHOCTSIMU

VYuactue B pa3pabOTKe U yTBEP)KIEHUE KOJIJIEKTUBHBIX JIOTOBOPOB U
coralleHu

VYyactue B pa3paboTKe YaCTHBIX MMOJIUTUK OpTraHU3aluH, YTBEPKICHHE
npoleayp, 00eCeunBaOIUX PeATU3aIUI0 MTOJIMTHK, IJIAaHOB, IPUKA30B,
UHCTPYKIMHI

[TpoBeneHue OLIEHKU MPOLYKTOB (yCIYyT) MPEANPUATHS, PA3TUYHBIX IJIAHOB,
PHUCKOB, 3PPEKTUBHOCTH OT/AEIbHBIX YIPABIEHYECKUX MPOLIETYD,
PE3YyJIbTaTOB JAEATENbHOCTH (B T.4. CTPATETHUECKOM)

HeoOxonumbie ymeHus

HJIaHI/IpOBaTL ACATCIIBHOCTD (CBOIO )51 HO,Z[‘II/IHeHHBIX)

IIpoBOIUTE pE3EeHTALNY, IEPETOBOPHI, KOHCYJIBTALUH

HpenynpemnaTb BO3HHMKHOBCHHEC U pa3p€uiaTb KOJJICKTUBHBIC CIIOPHEI,
KOH(l)JII/IKTHBIC CUTyalluu 1N HpO6JI€MHBIC BOIIPOCHI

[IpuHMMaTh pemeHus B 30HE CBOEH OTBETCTBEHHOCTH

[TpoBonUTH aHANIK3 U CUHTE3 UH(OPMAITUH O CUTYAIUSAX U U3MEHEHHUSIX BO
BHEIIIHEHN cpefie

[Iporuo3upoBarh pa3BUTHE COOBITUI
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JleficTBHsI OCHOBHBIX UTPOKOB PBIHKA, IPUOPUTETHI TOCYIapCTBaA U
OKUJIAaHUS TTOTpedUuTenel mpoayKIuu (YCIyT) IPEeAPUSTHS

JlefiCTBUTENbHOE | MEPCTICKTUBHOE MOJIOKEHUE OPraHU3alliN Ha PhIHKE
(cocTostHUE PHIHKA)

MeTonbl aHanM3a B3auMOICHCTBUS OPTraHU3aI[UU M BHEIITHETO OKPYIKEHHS
(cpenbl, peIHKA)

MexanusM pa3pabOTKU U yTBEPKIECHUS JOKYMEHTOB, PEIVIaMEHTUPYIOIINX
JEeATEIbHOCTh OpraHu3alyuu

MexaHu3M peajn3aly KOHTPOJIbHBIX (PyHKIMH

ITpyHLIMIIBI, METOIBI JEKOMIIO3UIIMM CTPATErMYECKUX, ONIEPAaTUBHBIX 3a/1a4,
BHYTPEHHUX PEIIIAMEHTOB

[TpuHIMIBI, METOABI, TEXHOJIOTHH APPEKTUBHBIX KOMMYHHKAIIUN

Crneuuduka oTpaciu U MpOU3BOACTBEHHOM 1€ATEIbHOCTH OpraHU3alliH,
BKJIIOYAst TEXHOJIOTHUIO TIPOM3BOJICTBA U BBIITyCKAaeMOil
IPEeIIPUITHEM IPOAYKIUU

q)OpMI)I, METOIbI, HpI/IHHI/IHI)I KOHTpOHSI HNCITIOJIHCHU S yr[paBJIeH‘-IeCKI/IX
nporenyp

Jpyrue xapakTepucTUKH

PyKOBOI[I/ITeJ'H), HUMECT MMPaBO CAMHOJIUYHO U CAMOCTOATCIIbHO ITPUHHUMATD
pelIeHus, MOAMUCHIBATH JOKYMEHTHI 03 TOBEPEHHOCTH U HECTH
MaTCpuajJbHyIl0 OTBCTCTBCHHOCTL B pasMEpax OMpeaACIICMbIX YCTaBHBIMHA
JOKYMEHTaMH MPEANPHUITHS, PYKOBOSIIMMU KOJUIETHATBHBIMU OpraHaMu
opraam3aiuu (o0miecTsa)

3.4.11. TpynoBasi pyHKUHSA

HaumenoBanue

MuHuMH3aLUA PUCKOB U3MEHEHUS MTO3ULIMHU
(MONOXKEHNUs) OPraHU3aLMY HA PhIHKE A —

‘YpoBeHb

Kox| D/11.7 |(moxyposers) 7

IIpoucxoxxaenue TpynoBon
(hyHKIMH

Opurusan

X 3auMCTBOBaHO M3
OpHUTHHAJIA

Tpynossle neiicTBUA

Kon opurunana Peructpainuonsslii Homep
npo(heCcCHOHAIBHOTO CTaHIapTa

KoHTponupoBaHue pacxo0BaHMsI CPENCTB, B COOTBETCTBUH CO
CTpaTeruen, 3a OCyIIEeCTBIEHUEM Mep N0 HAKOIIEHUIO (PMHAHCOBBIX
CpeACTB U obecnieueHreM (PMHAHCOBOW YCTOMYMBOCTH OpraHU3alluu

[IpoBenenne Mep 1o NPEeayIPEKICHUIO HETOCTad, HE3aKOHHOTO
pacXoqOBaHUsI IEHEKHBIX CPEICTB U TOBAPHO-MaTepHUaIbHbIX
LIEHHOCTE!, HapylIeHn (PUMHAHCOBOTO U XO3SMCTBEHHOTO
3aKOHOJIaTEIbCTBA

VYyactre B mpoBEACHUH SKOHOMUYECKOTO aHaJIN3a X035HCTBEHHO-
(uHAHCOBOH EATEIIBHOCTH OPTaHU3aIMU MO JaHHBIM OyXTaJITepCcKOro
y4eTa U OTYETHOCTH (B TOM YHUCIIE C YYACTHEM ayIUTOPCKUX U
KOHTPOJIbHBIX OpraHu3aluii), ohopMICHUHN MaTepruasoB Mo
HEeZ0CTa4aM U XUIIEHUSIM JIEHEKHBIX CPEICTB U TOBAPHO-
MarepuaIbHbIX EHHOCTEH, KOHTPOJIb Mepesiay (B He0OXOAUMBIX
ClIy4asix) 3TUX MaTepUajoB B CIEJACTBEHHbIE U CylAeOHbIE OpraHbl

Heo6xonumble ymeHUs

ApryMCHTPIpOBaTL " OTCTauBaTb CBOU MO3UIUU U MHCHUSA B IIPOCKTAX,
I1aHax (B T. Y. I/IHHOBaI_[I/IOHHI)IX), C Y4€TOM MHCHUS ONIIOHCHTOB

OC}’HIGCTBJ'ISITI) BCC COBPEMCHHBIC BU/IbI KOMMYHI/IKaI_[I/II\/’I C YJICHaAMH
KOMaH/bI (BKJ'IIO‘{a}I ITMCBbMCHHBIC KOMMYHI/IKaI_II/II/I)
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IIpoBeneHue oneHKN IPOAYKTOB (YCIIyT) IPEANPUATHS, PA3INYHBIX
IUTAHOB, PUCKOB, YPPEKTUBHOCTH OTJEIbHBIX YIPaBIEHYECKUX
MPOLIEYP, PE3YIbTATOB ACSTEIBHOCTH (B T.U. CTPATETHYECKOM)

[IpoBonuTh aHANK3 PE3yabTATOB JIEATEIBHOCTHU (CBOEH U
MOTYMHEHHBIX )

[IpoBonuTh aHANK3 U CUHTE3 UH(OPMAIIUU O CUTYALUSAX U U3MEHEHUIX
BO BHEIIHEH cpefe

JlelicTBUTENbHOE U EPCIIEKTUBHOE MOJI0KEHUE OpraHu3aluy Ha
pBIHKE (COCTOSTHUE PBHIHKA)

JIeficTBHsI OCHOBHBIX UTPOKOB PBIHKA, IPUOPUTETHI TOCY1aPCTBA U
OXMUJIaHMsI TOTpeOuTeneil

MGTOILBI, TCXHOJIOTUH NPCACTABIICHHUA OTUCTOB OpraHaM BJIACTU U
APYTUM 3aMHTCPCCOBAHHBIM CTOPOHAM

MexaHHM3MBbl pealin3alui KOHTPOJIbHBIX (DYHKIUH

IIpyHIMIIBI, METO/BI, TEXHOJIOTUU, MHCTPYMEHTBI aHAIN3a
MIPOU3BOJCTBEHHOM, (PMHAHCOBOH (10 JAHHBIM OyXTaJITEPCKOTO y4eTa
1 OTYETHOCTH ), MAPKETUHIOBOM Y MHHOBAILlMOHHOM 1€ TEIbHOCTH
OpraHu3aLyu

CucreMbl (bI/IHaHCOBI)IX MCTOAOB M pbIYaros, O6€CHC‘-II/IB3.IOHII/IX
YHpaBJICHUC q)HHaHCOBLIMI/I IIOTOKaMH

Jpyrue xapakTepucTUKH

PykoBoauTenb, MeET MpaBo €ANHOIUIHO U CAMOCTOSTEILHO
NPUHUMATh PEIICHHS, TIOITMCHIBATh JOKYMEHTHI 0€3 JIOBEPEHHOCTH U
HECTH MaTepPHaJIbHYIO0 OTBETCTBEHHOCTD B pa3Mepax OMpeAesieMbIX
YCTaBHBIMH JTOKYMEHTAMH MPEANIPUATHS, PYKOBOASIIMMU
KOJUIETHAJIbHBIMU OpraHaMu opraiusauuu (o0iectsa)

3.4.12. TpynoBasi pyHkuus

Onpenenenue 3aaaq npodhecCHOHATBLHON Vposes
Haumenosanne (IESTEILHOCTH, 30H M C(hep OTBETCTBEHHOCTH Kox|D/12.7| (monyposens) 7
pabOTHHUKOB KBATHUKAITH
IIpoucxoxneHue TpyaoBon Opuruman X 3aMMCTBOBAHO U3
GbyHKIHH opuruHajga

TpynoBsle nencTBHS

Kon PerucrpannoHHslit HOMep
OpHTHHAIA npodeccnoHaIbHOTO CTaHAapTa

Bb100p KOMIETEHTHBIX UCTIOTHUTENEH AJs IeTETUPOBAHUS U
BBIJICJICHUE PECYPCOB JIJIsl peaN3alliy eJIeTUPyEeMbIX (QYHKITUN

KonTtponupoBaHue NOTHOTHI U LIEJIOCTHOCTH MPABUIIBHOTO BOCIIPUSITHS
WCTIOJTHUTEJIEM TTOCTABIEHHBIX MEpPea HUM 3a/1ad ¥ €ro MOTHBALMU Ha
UX pelIeHue

Onpenenenue GyHKIUI, OTBETCTBEHHOCTH, 331a4 U OIpaHUYEHUH
Y4aCTHUKOB IMpoliecca JeJIerupoBaHus (BKI0Yas UCIOIHSIEMbIE
(YHKILIMHU, OTBETCTBEHHOCTb, 33J]a4l U OTPaHUYEHUs] PYKOBOJIUTEIIs)

Omnpenenenre MOAYNHEHHBIM 33/IaHUM, TTOBBIIIAFOIIINX
npodeccruoHanu3M, OCyIecTBICHHE 00yUeHUs, TPEHUHTA U
HAaCTaBHUYECTBA, BBICTABJICHHE JIOCTOBEPHON OIICHKHU 3a JIOCTUTHYTHIC
pe3yabTaThl (1aBaTh OLIEHKY)

[IpoBenenue oneHKH TPOAYKTOB (YCIyT) NPEANPUATHS, Pa3TUIHbBIX
IUTAHOB, PUCKOB, 3PPEKTUBHOCTH OTJEIBHBIX YIPABICHYECKHX
MPOIIEYP, PE3YIBTATOB ACSATEIHHOCTH (B T.4. CTPATETHUECKOM)

Omnpenenenre MPUOPUTETHOCTH 33]1a4 U, TIPH HEOOXOTUMOCTH,
M3MEHEHUE CIUCKA 3a/1a4 U MOJHOMOUYUN UCTIONHUTENEH
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AprMCHTI/IpOBaTB U OTCTanuBaTh CBOU IIO3UMIIMHU U MHCHHA B

MPOEKTaXx, MaHaxX (B T.4. MHHOBAIIMOHHBIX), C yUE€TOM MHEHUS
ONIOHEHTOB

OcyuiecTBISTh CaMO MEHEKMEHT U yIpaBiIeHHEe pad0uyruM BpeMEeHEM

(TaltM-MEHEIKMEHT)

OI_[CHI/IBaTB HWHIUWBUIYaAJIbHBIC BKJIAAbl COTPYAHUKOB B JOCTUKCHUC

O6H_II/IX Heﬂefl, C YUCTOM HUX PCAJIbHBIX U ITOTCHIHUAJIbHBIX

BO3MOKHOCTEN

[InanupoBarh AesATENBHOCTH (CBOIO U MOAYNHEHHBIX)

HpOBOI[I/ITB MMpe3CHTalu, IIECPEroBOPhl, KOHCYJIbTAllUN

[Ipenynpexaars BOSHUKHOBEHUE U pa3peliarh KOJJIEKTUBHBIE CIIOPHI,
KOH(JIMKTHBIE CUTYallMU U MPOOJIEMHBIE BOITPOCHI

IIpuHUMaTe peleHus B 30HE CBOCH OTBETCTBEHHOCTH

HpOBOIII/ITB aHaJIn3 1 CUHTC3 I/IH(bOpMaLII/II/I 0 CUTyallusaX U UBMCHCHUAX

BO BHEIIHEH cpefie

[IporHo3upoBarb pa3BuTHE COOBITUIN

Brictynars my0nu4HO, ynpasisisi BHUMaHHEM CITyIIaresne, yoexaas

nx

HeoOxonumeble 3HaAaHUA

[TpuHIMIBL, METOIBI O0ECIICUCHHUS PECYPCAMHU JAETIETHPYEMBIX
byHKIMI

HpI/IHI_[I/IHBI, MCTObI 0T6opa KOMIIETEHTHBIX UCIIOTHUTENCH JJIs

ACJICTUPOBAHUA U OIPCACICHUA (1)YHKHI/II7I, OTBCTCTBCHHOCTH, 3aJ1a4 U

Ol"paHI/I‘leHI/Iﬁ Y4YaCTHHKOB ITponecca ACJICTUPOBAHUA

[IpuHUHMIIBI, METOBI, TEXHOJIOTUHU aHaIN3a (OLICHKH) PUCKOB,
pa3paboTKH TIaHOB YIIPABJICHUS PUCKAMHU, CBSI3aHHBIMH C

MIPOBOJMMBIMHU U3MEHEHHUSIMU | OIPEACIICHUs MOTpeOHOCTEe!
OpraHu3aly B pecypcax

HpI/IHL[I/IHBI, MCTOAbI, TCXHOJIOTHH JCKOMIIO3UIIUH PCIIACMBIX 3aaa4

[IpuHIMIIBI, METO/IBI, TEXHOJIOTUU IPPEKTUBHBIX KOMMYHHKAIIUH B

IIponecce ACJIICTUPOBAHUSA

HpI/IHIII/IHI)I, MCTOAbI, TCXHOJIOTMH, MHCTPYMCHTBI MOTUBAIlUU U

MOOIIPCHUA MOAYNHCHHBIX IJIA JOCTHUIKCHUA ITOCTABJIICHHBIX ueneﬁ
PYKOBOI[I/ITGJ'II), HNMECT IMPAaBO CIUHOJIUYHO U CAMOCTOATCIIBHO
NPUHUMATh PpCHICHUA, ITIOAITNCHIBATH JOKYMCHTEIL oe3 AOBCPCHHOCTH U
HCECTHU MaTCpUaJIbHYIO OTBETCTBCHHOCTD B pasMEpax OMpCACIIICMbIX

Jlpyrue xapakTepucTUKH

YCTaBHBIMU JIOKYMEHTaMH MPEANPUATHS, PYKOBOAALIMMHU
KOJUIETHAJIbHBIMU OpraHaMu opraHusanuu (o0iectsa)

3.4.13. TpynoBasi pyHKuus

HaumenoBanue

Opraunzanusa GyHKIUOHUPOBAHUS (AeITEIBHOCTH Yposexn
Y dy p ( ) Kon|D/13.7| (nomyposenn)
KOMaH/Ibl MEHEJDKEPOB BBICIIIETO 3BEHA YIIPABJICHHUS A S—
o 33HMCTBOB&HO n3
[TpoucxoxaeHue TpyRoBoi GpyHkmy : OpuruHan X opuruHANa
Kon Perucrpannonnslii Homep
OpUTHHAIIA PO eCCHOHANBHOTO CTaHAapTa

TpynoBblie nericTBUs

HpOBCIICHI/IC aHaJin3a JCATCIIbHOCTH YJICHOB ynpaBHCHQCCKOﬁ KOMaHbI

Omnpenenenre NOTPEOHOCTH B Pa3BUTHHU M OOYUYEHHUH WICHOB KOMaH Ibl

WHcTpykTrpoBaHue 1 00y4eHHEe WIEHOB KOMaH bl B LIEAX
COBEPIIEHCTBOBAHUHU UX NPOPECCUOHATLHON AEATEIIbHOCTU
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Opranu3zanys u KOOpAUHALHS pa3paboTKu KOMIUIEKca Mep 10
TTOBBIIICHUIO HEOOXOMMMBIX KOMITETCHIINH (KBATH(UKAIINH ), TPYIOBOK
MOTHUBAIMH PAOOTHUKOB BCEX KaTErOpuil

Onpenenenre NOJYUHEHHBIM 3a/IaHUM, MTOBBIIIAIOIINX
po¢eCCHOHANIN3M, OCYIIECTBICHHE 00y4YeHUs, TPEHUHTa U
HAaCTaBHUYECTBA, BBHICTABIICHUE TOCTOBEPHON OILIEHKH 32 JIOCTUTHYTHIE
pe3YJIbTaThI

OnpeneneHue U 10BEICHUE J0 CBEICHUS YICHOB KOMaH/ bl ITPaBUJI
B3aUMOJIEMCTBUS B KOMaH/IE

Opranuzanus 1 coaeiicTBUE B3aUMHOMY 0OMEHY MpodecCHoHaIbHBIM
OITBITOM YJICHOB KOMAaH/IbI B IIEJISIX MMOBBIILICHHS UX MPO(ECCHOHATBHOTO
YPOBHS

OcymiecTBieHre Mep 10 YCTPaHEHHIO IPUYHH KOH(INKTOB, U
00CTOSITENBCTB, CIOCOOCTBYIOLINX MM, IOCTEACTBHIA KOH(IMKTOB CpeIu
KJIFOYEBOTO TIEPCOHAJIA, KIIMEHTOB, TAPTHEPOB U COOCTBEHHHKOB

[IpoBeneHue oneHKH IPOAYKTOB (YCIIyT) NPEANpUATUS, Pa3INIHbIX
IUTAHOB, PUCKOB, 3P(PEKTUBHOCTH OTJENBHBIX YIPaBIEHUYECKUX IPOLEYD,
PE3yabTaTOB JESITENbHOCTH (B T.4. CTPATErMUYECKOM)

Pacnpenenenvie noaHOMOYM U OTBETCTBEHHOCTU MEXIY YICHAMHU
KOMAaH bl

Coznanue ycioBuil A1l caMOpa3BUTHS KOJUIEKTUBOB MOPA3/1€ICHUM

dopmupoBaHKE KaIPOBOTO pe3epBa OpraHu3alum

HeoOxonumbie ymeHus

HeO6XOI[I/IMHe 3HaHUA

Jlpyrue xapakTepucTUKH

Ocy1ecTBIATh CaMO MEHEDKMEHT U yIIpaBlieHHe paboYuM BpeMeHEM
(TaliM-MEHEIPKMEHT)

HHaHI/IpOBaTB ACATCIIBHOCTD (CBOIO u HOI[‘II/IHGHHLIX)

HpOBOI[I/ITL MMPC3CHTAIMHU, IICPCTOBOPLI, KOHCYJIbTAlINH

Hpenynpemnan, BO3HHWKHOBCHHMEC U pa3pCliaTb KOJUICKTUBHBIC CIIOPHI,
KOH(bJ'II/IKTHLIe CUTYyalluu U HpO6JICMHBIC BOITPOCHI

[Iporuo3upoBaTh pa3BUTHE COOBITUI

M3narare 4€TKO M JaKOHUYHO (I)OpMy.]'II/IpOBaTB MBICJIN, OCJIN U 3aJa4Hn

ITopsnok cocraBiieHKs TUIAHOB ITOATOTOBKH, IIEPENOATOTOBKU U
MOBBIILIEHUS KBaTU(PHUKAIIMHU KapOB, yU€OHBIX MJIAHOB U ITPOTPAMM U
Jpyroi yueOHO-METOIMYECKON JOKYMEHTAIUH

MeTonbl, TEXHOIOTHH ONPEENIeHUs] aKTyaJIbHOTO YPOBHS KBaIU(pUKAIUU
U KOMIIETEHTHOCTH ITpo(eccroHana

[TpuHIUIIBI, METOBI, TEXHOJIOTUH OPTaHU3AINHI O0YUYEHUS YICHOB
KOMaH/Ibl ¥ TIPEJOCTABIECHUS PECYPCOB, HEOOXOIUMBIX AJIs
OCYHIECTBJIEHUSI TPO(eCCHOHAIbHOM 1€ TeIbHOCTH

[TpuHIUIBI, METOBI, TEXHOJIOTHUH, HHCTPYMEHTBI KOHTPOJISI HCIIOTHEHUS
IJ1aHOB (DYHKITMOHAJIBHBIX MEHEKEPOB 110 UCIOIb30BAHUIO PECYPCOB
npeanpusiTHs (OpraHu3alIim)

HpI/IHHI/IHH, MCTOAbI, TCXHOJIOTUH, MHCTPYMCHTBI OLICHKU 1
CepTI/I(bI/IKaI_[I/II/I JCATCIIbHOCTH YJICHOB KOMAaH/bI

[IpuHIMIIBI, METO/IBI, TEXHOJIOTUH, UHCTPYMEHTHI OLIEHKU OTpeOHOCTEN
B Pa3BUTHUHU M 00yYCHHUH YJICHOB KOMaH/]

PYKOBO}II/ITGJ'IB, HMECT IPaBO €IMHOJIUYIHO U CaMOCTOATCIIbHO IPUHUMATDH
peleH s, MOAMUCHIBATh TOKYMEHTHI 03 T0BEpEHHOCTH U HECTH
MarepuajibHYIO OTBETCTBECHHOCTD B pasMEpax OMpECaACIIICMbIX YCTaBHbIMU
JOKYMEHTaMH MPEeIIpUITHS, PYKOBOISAIIMMH KOJUIETHATIbHBIMU
OpraHaMmiu opraHu3anuu (oOuiecTna)
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3.4.14. TpynoBasi pyHKuus

HaumenoBanue

IIpoucxoxaenue TpynoBon

byHKIIH

dopmynupoBKa 1eJieil, IPUOPUTETOB U CTpaTeruu
WHIUBUAYATHHOTO PA3BUTHS

‘YpoBeHb

(nomypoBeHb) 7
KBaTM(UKAIIIT

nepc
X U

Kon|D/14.7

Opurunan

X 3auMCTBOBaHO
W3 OPUT'HHAA

TpynoBbie nencTBUs

HeobOxonumbie ymeHus

HeoOxonumele 3HaHUA

Jpyrue xapakTepucTUKH

Kon
OpUrHHajia

PerucrpannonHslii HoMep
npodeccnoHaIbHOTO CTaHAapTa

[Touck 1 U3yueHrne TEXHUUYECKUX HOBIIECTB, HAYYHBIX OTKPBITUN U
M300peTeHuil, epeIoBOro OMbITa, CIIOCOOCTBYIOIMIUX YIIYUIICHUIO
TEXHOJIOTUHU, OPTaHU3AIMH MPOU3BOACTBA U POCTY
IPOU3BOAUTEILHOCTH TPY/ia

Z[CMOHCTpI/IPOBaTI) JIUAEpCTBO, CIIOCOOHOCTH K HWHHOBAIIUAM,
ABTOHOMUWM B YIIPABJICHUHA U BBICOKOM CTEIICHH CaMOCTOSTEIbHOCTH

OrneHuBaTh ypOBEHb COOCTBEHHOTO 00yueHus (00pa3oBaHms),
orpesiesieHue MOTPeOHOCTH B O0YUYEHUH U PECypPChl, HEOOXOAMMBIE ISt
MIPOJIOJKCHUS O0yUCHUS

[IporHo3upoBarh U pa3BUBaTh MpodeccruoHaNbHbIE KBATH(PUKAIIUN

PazpabarbiBaTe IpuHIMIE (HOPMHUPOBAHUS CTPATETHH
VH/IMBU/1yaJIbHOTO Pa3BUTHS ISl ce0sl M YWIICHOB KOMaH,Ibl

OHpGIIGJI?ITI) MCTOABI U TEXHOJIOTHU OLCHKHU AKTYaJIbHOI'O0 YPOBHSA
KBaJ'II/I(l)I/IKaI_II/II/I N KOMIICTCHTHOCTHU HpO(beCCI/IOHaJIa

[Topsiok cocTaBneHus IaHOB MOATOTOBKH, MEPENOATOTOBKU U
MOBBIIICHUS KBAJTU(PUKAIIMN KaJPOB, YU€OHBIX MIIAHOB U MIPOTPAMM U
JPYroil ya4eOHO-METOIUIECKOH JIOKYMEHTAIUN

[TpuHIMIIBI, METOIBI, TEXHOJIOTMH, JOCTOMHCTBA U HEIOCTATKU
CaMOpPa3BUTHUS B JESTEIbHOCTH, UHIUBUYaIbHOTO OOYUYCHHUS U
TpeHUHra (HaCTaBHUYECTBA)

CrnenmanbHble TEOPETUUECKUE U IPAKTUUECKUE 3HAHUS, HAXOIAILUECS
Cpely HOBAllMi B JAaHHOM O00JIACTH U HA CTHIKE Pa3HBbIX 00JacTel HAyKH

PyxoBoauTenb, MeeT MpaBo €ANHOIUIHO U CAMOCTOSTEITLHO
MIPUHUMATh PELICHUs, TOINUCHIBATh JOKYMEHTHI 0€3 J0BEpPEHHOCTH U
HECTH MaTepPHaJIbHYIO0 OTBETCTBEHHOCTD B Pa3Mepax OIMpeessieMbIX
YCTaBHBIMU JIOKYMEHTaMH MPEANPUATHS, PYKOBOASLIMMHU
KOJUIETHAJIbHBIMU OpraHaMu opranusanuu (o0iectsa)

3.4.15. TpynoBasi pyHKums

Coznanue 3¢(heKTUBHBIX MOJIeNel cOOCTBEHHOTO
KOHCTPYKTHBHOTO MTOBEJICHUS U TIOBEICHUS YWICHOB
KOMaH/IbI 111 OCYIIECTBICHUS U3MEHEHUN B

HaunmenoBanue

[IpoucxoxaeHue TpyaoBoi

dbyHKIIH

OpraHu3aIyu

VYpoBeHb

(moIypoBeHS) 7
KBaTH(UKAIIH

Kox|D/15.7 Terc

KOOp

OpuruHan

X 3anMCTBOBaHO U3
OpHUTHHAJIA

TpynoBbie nericTBUs

Kon
OopUTHHAaA

Perucrpanuonusiit Homep
npodeccroHaIbHOTO CTaHAAPTA

KouTponupoBanue nponecca M3MEHEHU, X0Ja UCIIOJTHEHUS TPOEKTOB,
MporpaMM, padoT U TEXHOJIOTUYECKUX OTEpaInii B 30HE CBOEH
OTBETCTBEHHOCTH, o0Opalas 0co00e BHUMaHHE Ha 30HbI TIOBBIIIIEHHOTO
PHCKa U KOPPEKTUPYS IUIAHOBBIE MIOKA3ATEIN B CIIy4ae 3HAYUTEIIbHBIX
OTKJIOHEHHUH
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Koopnunarus (cormacoBanue) Ou3Hec-TuIaHa, IPOEKTOB, IJIAHOB U
PECYPCHBIX YCIOBUI UX BBHIITOJHEHHS Ha BCEX YPOBHSX yIpPaBJICHHUS B
30HE CBOEH OTBETCTBEHHOCTH

ApFYMCHTI/IpOBaHI/IC " OTCTauBaHUEC CBOUX HOSI/IHI/Iﬁ 1 MHEHHUH B
IIPOCKTAax, IjlaHax (B T.4. I/IHHOBaLII/IOHHbIX), C YYCTOM MHCHUA
OIIITOHCHTOB

HeobOxonumbie ymeHus

OcyliecTBISITh CAMOMEHEKMEHT U YIIPaBJICHUE BpEMEHEM (TailM-
MEHEKMEHT)

[1nanupoBarh AesTENbHOCTH (CBOIO M MOAYNHEHHBIX )

[Ipenynpexaars U pa3pemniath KOJUIEKTUBHBIE CTIOPHI, KOH(IUKTHBIE
CUTYaIMil ¥ IPOOJIEMHBIE BOIPOCHI

HpOBOIII/ITB aHaJIn3 ACATCIIbHOCTHU, CHHTC3 I/IH(bOpMaI_[I/II/I O CUTyalusx u
HU3MCHCHUAX B OpraHu3aliii 1 BHCIIHEM OKPYKCHHUN

[IporHo3upoBarb pa3BUTHE COOBITUI

BricTynars myOoau4HO, ynpasiisisi BHUMaHUEM CllylaTenel, yoexxaas
170:¢

M3narath 4eTKO U JTaKOHUYHO q)OpMy.]'II/IpOBaTB MBICJIM, LICJIU U 3aJa491

HeoOxonumele 3HaHUS

Jlpyrue XxapakTepuCTUKH

[TpuHIUITBI, METOIBI KOOPAWHALIMY AECHCTBUI YYACTBYIOIIUX B
W3MEHEHHUSAX paOOTHUKOB U MH(GOPMUPOBAHUS O pe3yIbTaTaX U3MEHEHUN
BCEX 3aMHTEPECOBAHHBIX JIUI]

MeTtonanl U TEXHOJIOTUH KOPPCKIHMH ITIJIIAHOBBIX nokasarejicu

[IpuHUUIIBI, METOBI, TEXHOJIOTUN OPTraHU3AIMKI O0YUYCHUS YICHOB
KOMaH/Ibl ¥ TIPEJOCTABICHUS PECYPCOB, HEOOXOIUMBIX AJIs
OCYIIECTBICHUS MPOJecCHOHATHLHON IATEIIbHOCTH

IIpuHLUIIBL, METOABI, TEXHOJIOTUU, HHCTPYMEHTBI KOHTPOJIA IIpoLecca
M3MEHEHHH M pa3padOTKU MEPEXOIHBIX IUIAHOB Ha 9TOT MEPHOJ

HpI/IHHI/IHH, MCTOAbI, TCXHOJIOTUH, MHCTPYMCHTBI OLICHKU 1
CepTI/I(bI/IKaIII/II/I JACATCIIBHOCTH YJICHOB KOMAaH/IbI

PYKOBOI[I/ITCJ'IL, HMECT IPAaBO CAUHOJIMNYIHO U CAMOCTOATCIIEHO
INPUHUMATb PCUHICHUA, ITOAITNCHIBATE JOKYMCHTEL 0e3 AOBCPCHHOCTH U
HECTU MaTCPUAJIbHYIO OTBETCTBCHHOCTD B pa3dMepax OMPEACIIACMBIX
YCTaBHBIMU JOKYMCHTAMU MPCANPUATUA, PYKOBOAAIINMU
KOJUICTUAJIBHBIMU OpraHaMu OpraHUu3aiuu (06H_[6CTBa)

3.4.16. TpynoBasi pyHKuMs

O1eHKa IIPOBOAMMBIX U3MEHCHUN B OPTAHU3AIANA U YposeH
HanMmeHoBauwe I p A . p 1 Kox| D/16.7 | (monypoBers) 7 TTpos
MPOMCXOISIIMX BO BHEIIIHEH cpejie KBATH AT Oprar
P03
Hponcxovmz[eﬂne Opurmsan X 3aMMCTBOBaHO 13 yrp
TPYIOBO# GyHKIHN OpHTrHHANA

TpynoBbie nericTBus

Kon PerucrpannoHHslit HOMep
OpUruHajIa npo(eCCHOHANBHOTO CTaHIapTa

KonTtponupoBanue nporecca U3MEHEHUH, X0/1a UCTIOJHEHUS
MIPOEKTOB, MPOTPaMM, paboT U TEXHOJIOTUYECKHX OIepaIuii B
30HE CBOEH OTBETCTBEHHOCTH, 0Opaiias oco0oe BHUMaHHE Ha
30HBI [TOBBIIEHHOTO PUCKA U KOPPEKTUPYS IIAHOBBIE [T0KA3aTENN
B ClIy4ae 3HaYMTEJIbHbIX OTKJIOHEHUN

Ocy1ecTBiIeHNE aHAIN3a U OLIEHKA U3MEHEHUM ¢ TOUKHU 3pEHUS
IUTAHUPYEMBIX PE3YJIbTaTOB ACSITEIbHOCTH NMPEANPUATHS
(opranuzanun)

[IpuHsATHE pemennii N0 MHUIUALMY U3MEHEHNH B CBA3H C
M3MEHEHUSIMU BHEIIHEW CPEJibl, PhIHKA U UTOIAMU peAJIN3alUH
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CTpPATEerHH U OCYIIECTBIIATH BhIJCIICHUE JOOTHUTEIbHBIX
pPECYpCOB MJIM OIPaHUUYUBATH MX BBIJCIIEHUE B COOTBETCTBUU C
ATHMHU U3MECHEHUSIMH

Pa3pa0oTka r1aHoB (BK/IIOYAsl IEPEXOHBIE), ONPEACIISIOLINX
OCHOBBI JIEATEIBLHOCTH BCEX YUACTHUKOB MpOIlEcca U3MEHEHUH,
IPOBOAMMBIX B OpraHU3aLMH

ITpoBeneHMEe OLIEHOK MPOAYKTOB (YCIyT) MPEAIPUSITHS,
pas3IMYHbIX IUIAHOB, PUCKOB, 3PPEKTUBHOCTH OTIEIBHBIX
YIPaBIECHUYECKUX MIPOLEAYDP, PE3YJIbTATOB AEATEIbHOCTH (B T.U.
CTpaTernyeCcKoil)

HeobOxonumbie ymeHus

HeoOxonumeble 3HaAaHUA

Jpyrue xapakTepucTUKH

ITnanupoBare 1€ATEIBHOCTD (CBOIO M TOTYMHEHHbIX)
IIpenynpexnare 1 pa3pemarb KOJUIEKTUBHBIE CIIOPBI,
KOH()IMKTHBIE CUTYyalluu U IPOOIEMHBIE BOIIPOCHI

IIpuHUMaTh pelIeHUs B 30HE CBOCH OTBETCTBEHHOCTH
[TpoBOANTE aHANU3 AEATEIBHOCTH, CHHTE3 HH(POPMALIUH O
CUTYalUsIX U U3MEHEHUSIX Ha NPEeANpUsITUU (B OpraHU3aliK)
[Tporuo3upoBars pa3BUTHE COOBITUI B OpraHU3alMK U BHELIHEH
cpene

TpanciaupoBaTh HHOOPMALIHIO IO PA3IMYHBIM KaHATIAM CBSI3U

[TpuHIMIIBI, METOJIBI KOOPAMHALIMY JACHCTBUI YYaCTBYIOIIUX B
M3MEHEHUSX paOOTHUKOB U MHPOPMHUPOBAHUS O PE3YNIbTaTax
M3MEHEHUH BCEX 3aMHTEPECOBAHHBIX JIHI]

MeTonb! ¥ TEXHOJIOTHH KOPPEKIUU TJIAHOBBIX MOKa3areei
[IpuHIUIIBI, METOABI, TEXHOJIOTUHU aHaTN3a (OLICHKH) PUCKOB,
pa3palboTKu MJIaHOB YIIPABIICHUS PUCKAMH, CBI3aHHBIMU C
MIPOBOJUMBIMU U3MEHEHUSIMU | OIPEICIICHUN MOTpeOHOCTEN
OpraHM3aIy B pa3IMYHbIX pecypcax

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUU, HHCTPYMEHTHI OILICHKU
HEOOXOAMMOCTH U JIOCTAaTOYHOCTH OCHOBAHUH /ISl IPOBEACHUS
W3MEHECHU U

Crnernuduka oTpaciiv U MPOU3BOJICTBEHHOM JIEATETLHOCTH
OpraHu3aIiy, BKII0Yasi TEXHOJIOTUIO TPOU3BOICTBA U
BBITTYCKAEMOU MPEANPUATHEM MPOIYKIINU (C(Hepbl OKa3bIBAEMBIX
yCIIyT)

PykoBoauTe b, UMEET MPaBO €AMHOIUYIHO U CAMOCTOSITEIHHO
MIPUHUMATH PEIIeHMs], TOAMUCHIBATh JOKYMEHTHI 03
JIOBEPEHHOCTH M HECTH MaTepuaIbHYI0 OTBETCTBEHHOCTD B
pa3zMepax ONpeAesieMbIX YCTaBHBIMHU JTIOKYMEHTAMHU
MPEANPUATUSI, PYKOBOIAIIMMHU KOJJIETHAIIBHBIMA OpraHaMu
opraamu3aiyu_(oOuiecTna)

3.4.17. TpynoBasi pyHKuIMS

IInanupoBanne HEOOXOMMMBIX U3MEHEHNN B Yposen
HanmeHnoBaHue p A Kon| D/17.7 | (nonyposens) 7 Tpos
opranu3anuu KBaJIHUKALUN T1J1aH
Hponcxovmﬂe]-me Opurmman X 3aMMCTBOBAHO U3 nmpex
TPYAOBOH (QyHKIMN OpHUTHHAIA
Kon Perucrpannonnslii Homep

OpUTrvMHaJa HpOCbeCCI/IOHa.IH)HOI‘O CTaHaapTa

TpynoBble nencTBus

HpI/IBHequI/Ie B IIPOLECC INIAaHUPOBAHUA COTPYAHHUKOB CBA3AHHBIX C
HN3MCHCHUSIMHU B OpraHHU3allun
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[IpoBeneHne KOHCYIbTAUMKA C 3AMHTEPECOBAHHBIMU CTOPOHAMH C LIENBIO
MPUBJICYCHUS] WX JJIS MOAACPKKH IJIAHUPYEMBIX B OpTraHU3aLNKI
U3MEHEHUN

[IpoBenenue perymsipHbIX 0030pOB M AaHAIM30B TEKYIIIEH IeATeILHOCTH
OpraHu3aly B KOHTEKCTE U3MEHEHUI BHEIIHEW CPEbl U X01a
BBINOJHEHUS peanu3alui CTPAaTEeruu NPeapusaTUs

Pa3paboTka miaHoB (BKJIFOUYAsi IEPEXOTHBIC), CITYKAIIIX OCHOBOM
NEeSITeIbHOCTH BCEX YYaCTHUKOB MIPOLecca N3MEHEHHI, TPOBOIUMBIX B
OpraHu3aluu

[IpoBenenue o1eHOK NPOAYKTOB (YCIyT) NPEANIPUATHS, pa3IU4HbIX
IUIAHOB, PUCKOB, 3PPEKTUBHOCTH OTJEIbHBIX YIPaBIEHYECKUX IPOLEYD,
pe3yabTaTOB JESITEIbHOCTH OPraHU3aluu (B T.4. CTPATErHYECKON)

HeobOxonumbie ymeHus

[1nanupoBarh AesTENbHOCTH (CBOIO M MOAYNHEHHBIX )

[Ipenynpexnars u pa3pemiarh KOJUICKTHBHBIC CIIOPBI, KOH(DIUKTHBIC
CUTYaIlH U IPOOJIEMHBIE BOIPOCHI

[IpuHUMAaTh PELICHHUSI B CIIOKHBIX CUTYaLUsAX

HpOBOI[I/ITL aHaJIu3 U CHHTC3 I/IH(i)OpMaI_H/II/I 0 CUTyallusiX U UBMCHCHUAX

[Iporuo3upoBars pa3BUTHE COOBITUN HA IPEANIPUATUN

TpanciupoBaTh HHGOPMAIIHIO IO PA3IMYHBIM KaHAJAM CBSI3U

HeoOxonumele 3HaHUS

[IpuHIMIIBI, METO/IBI, TEXHOJIOTUU aHAMKU3a (OIICHKH) PUCKOB, pa3paboTKu
IIJIAHOB YMPABJIEHUS PUCKAMHU, CBA3AHHBIMU C MPOBOIUMBIMU
W3MEHEHHUSIMU U OIpe/eNIeHUs MOTPEeOHOCTEH OpraHu3aliu B pecypcax

HpI/IHIII/IHBI, MCTOAbI, TCXHOJIOTMH, MHCTPYMCHTBI KOHTPOJIA ITpoLecca
H3MEHEHHH U p33pa60TKI/I MNEPEXOIHBIX IIJIAHOB HA 3TOT IICPUO

[IpuHUKIIBI, METOABI KOOPANMHALMY JACHCTBUN yUaCTBYIOLIUX B
W3MEHCHUSX pa0OTHUKOB U MHYOPMUPOBAHUS O Pe3yIbTaTaXx W3MEHECHUH
BCEX 3aMHTEPECOBAHHBIX JIMI]

HpI/IHIII/IHBI, MCTOAbI, TCXHOJIOTUH, HHCTPYMCHTDLI ILTAaHOBOM
ACATCIIbBHOCTH B OpraHnu3allun

Crneunguka oTpaciu U IpOU3BOACTBEHHOM 1€ATE€IbHOCTH OpraHU3aIiH,
BKJIIOYAsi TEXHOJIOTUIO IIPOM3BOICTBA U BBIITYCKAEMOW MPENITPUITHEM
MpoAYKIMH (chepbl OKa3bIBAEMBbIX YCIIYT)

Jlpyrue XxapakTepuCTUKU

PykoBoauTens, vMeeT MpaBo €AUHOIUYHO H CAMOCTOATEIHHO TPUHUMATh
pelIeHNUs, IOANICHIBATh IOKYMEHTHI 0€3 JJOBEPEHHOCTH U HECTH
MaTepualbHYIO0 OTBETCTBEHHOCTh B pa3Mepax OMpeeNiieMbIX yCTaBHBIMU
JOKYMEHTaMU TPEANPHUATHS, PYKOBOASIIUMHA KOJUICTHATBHBIMHU
opraHamu opranu3anuu (oOuiecTna)

3.4.18. TpynoBasi pyHKuIMS

Ompenenenre HEOOXOAMMOCTH M BO3MOXKHOCTEH

YpoBeHb

Haumenopanue . Kox D/18.7 | (momyposens) 7
HU3MCHCHHNU B OpraHU3aluu KBaTHQUKALIMH
HponcxoﬂxcneHHe Opuruman X 3auMCTBOBaHO M3
TPYIOBOH (YHKIIHH OpUTHHAJIA
Kon Perucrpanuonusiit Homep
OpHUTHHAA Mpo(eCCHOHATLHOTO CTaHIapTa

Ion
n300
TEXH
IpoY

TpynoBblie nericTBUs

[Too1mpeHue uCIoNb30BaHUS IEPCOHAIOM PA3IMUYHBIX TBOPUYECKUX
TEXHOJIOTUH, TOBBIIIAIOIMINX 3(PPEKTUBHOCTD IEATEIBHOCTH OPraHU3aINH

OtcnexuBanue (MMOCTOSHHO) TEHACHIIUNA Pa3BUTHUS BHEIIHEW CPEIbl JUIs
BbISIBIICHHsI (DPAKTOPOB M3MEHEHUH B OpraHU3alMU
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[TpunsTHE pemenuii 0 HEOOXOAMMOCTH U TOCTATOYHOCTH OCHOBAHUH NSt
N3MEHEHHH

[IpoBeneHue peryaspHbIX 0030pOB U aHAN3a TEKYIIEH AeITeTbHOCTH
OpraHM3alliK C LENbI0 OMPEeIeICHNUs HalPaBIeHU TpeOyomX
COBEPILICHCTBOBAHMSI

[IpoBenenue oreHOK NPOAYKTOB (YCIYT) MPEANPUATHS, PA3TUUHbBIX
TUTAHOB, PUCKOB, 3(PEKTUBHOCTH OTJCIBHBIX YIPABICHYECKUX POLETYD,
PE3yIbTATOB JESTENIbHOCTH OPraHu3aluu (B T.4. CTPATETHYeCKON)

HeobOxonumbie ymeHus

[1nanupoBarh AesTeNbHOCTH (CBOCH U MOJYMHEHHBIX)

[Ipenynpexaars U pa3pemniath KOJUIEKTUBHBIE CTIOPHI, KOH(IUKTHBIE
CUTYaIlH U IPOOJIEMHBIE BOIPOCHI

[IpuHHUMATh PELICHHUS] B CIOKHBIX CUTYaLUsAX

[IpoBoauTh aHaIM3 ¥ CUHTE3 UH(OPMALIUU O CUTYyaLUsAX U U3MEHEHHUSX B
OpraHu3alMy U BHELIHEHN cpene

[IporHo3upoBarb pa3BuTue COOBITUI B OpraHU3allMK U BHEUIHEH cpere

TpanciupoBaTh HHGOPMAIIHIO IO PAIMYHBIM KaHAJIaM CBSI3U

HeoOxonumele 3HaHUS

IIpuHUUIIBL, METOABI, TEXHOIOTUU, HHCTPYMEHTHI MOHUTOPHHIA BHEILIHEH
Cpelbl JUis BbISIBICHUSI (PAKTOPOB M3MEHEHUN B OpraHU3aliu

[TpuHIUIIBI, METOMIBI, TEXHOJIOTUH MOOIIPEHUS COTPYIHUKOB OpraHU3aluu

[IpuHUHMIIBI, METOBI, TEXHOJIOTUH, MHCTPYMEHTHI 0030pa 1 aHalin3a
TEKyLIEH AeSITEeIbHOCTH OPTaHU3aLUHU C UENbI0 ONpPEaEICHUS
HarpaBJeHUH, TPeOYIOIIMUX COBEPIICHCTBOBAHMS

[TpuHIMIIBI, METO/IBI, TEXHOJIOTUH, HHCTPYMEHTHI OIIEHKH HEOOXOAUMOCTHU
U JOCTATOYHOCTU OCHOBAHMIL JJISI USMEHEHUN

Crneuunduka oTpaciu U MPOU3BOACTBEHHOI 1eATEIHbHOCTH OpraHU3aIlHH,
BKJIFOYAs TEXHOJIOTHIO TIPOU3BOJICTBA U BBIITYCKAEMOU MTPEIITPHSITHEM
poayKIuH (chepbl OKa3bIBAEMBIX YCIIYT)

Jpyrue xapakTepucTUKH

PYKOBOI[I/ITGJ'II), HMECT IMPaBO CIUHOJIUYIHO U CaMOCTOATCIIBHO IPUHUMATDh
pelleHus, TOANICHIBATh IOKYMEHTHI 0€3 JOBEPEHHOCTH U HECTH
MarepuajlbHYIO OTBETCTBCHHOCTD B pasMEpax OMpeACIACMbIX YCTAaBHBIMHA
JOKYMEHTaMU MPEANPUATHS, PYKOBOASIIMMHU KOJUIETHAIbHBIMU
opraHaMu opraHu3aiuu (001ecTBa)

3.4.19. TpynoBasi pyHkuus

VpoBeHb
Hanmenosanne |Q0ecreueHre 0€30MaCHOCTH BBEAEHUS HOBAIIAI Kon| D/19.7 | (monyposens) 7
KBaTH(UKAITHN
Hponcxovmz[eﬂne Opurmaan . X 3aMMCTBOBAHO U3
TPYAOBOH (QyHKIMN OpHUTIHHAIa
Kon PerucrpannoHHslit HoMep

TpynoBblie nericTBus

OpHTHHAlA npodeccnoHaIbHOTO CTaHAapTa

Pyxkc
1 1p
npe;
opra

ObecnieueHre KOHTPOJIS UCIIOIB30BaHUS B POU3BOJCTBE U300PETEHUI,
MPOMBIIIJIEHHBIX 00pa3lloB U PALIMOHATIM3ATOPCKUX MPEAJIOKECHUH, yueTa
Y CUCTEMaTH3alliy PallMOHAIN3aTOPCKUX MPEATIOKEHUN U N300peTeHHH,
MIaTEHTOB U CIIPAaBOYHBIX MATEPUAJIOB

Ob6ecneuenne pa3pabOTKA METOIMYECKUX MAaTEPHAIIOB 110 TEXHHUKO-
HSKOHOMHUYECKOMY IIJIAHUPOBAHHIO JIEATEIBHOCTH MOIpa3IeeHui
OpraHM3aliH, pacyeTy IKOHOMUYECKON A((HEKTUBHOCTH BHEIPEHUS
HOBOH TEXHUKH U TEXHOJIOTHH, OPraHNU3aIMOHHO-TEXHUUYECKUX
MEpOTIPUSTHIA, HAIPABICHHBIX Ha IMOBBIIICHHE KOHKYPEHTOCTIOCOOHOCTH
IPONYKIHMH, PaboT (ycyr)
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Opranuzanys padoT 10 MOHTaXYy, HCTIBITAHUSAM, HAJIAIKE U IPUEMY B
OKCILIyaTaluio HOBBIX BUOB MAIllMH U MEXaHU3MOB, CPEICTB
ONTUMHU3ALMHU (KOMIIBIOTEPU3ALIMH, MEXaHNU3ALMY U aBTOMATU3aLIUN )
IIPOU3BOJICTBA

Opranu3zanus pa3pabOTKH yHUPHIIPOBAHHOH [UIAHOBOH JOKYMEHTALHH,
O9KOHOMHYCCKHUX CTaHAAPTOB, BHCAPCHUSA CPCACTB ONITUMU3ALINN
(KOMITBIOTEPHO, MEXaHH3UPOBAHHOM U aBTOMATH3HPOBAHHOI)
00pabOTKHM MJIAHOBOM M y4eTHOH nH(pOpMALIUU

Yuyactue BO BHCAPCHHU HOBBIX U COBCPHICHCTBOBAHUHA Il;ef/’ICTBy}OH_II/IX
TEXHOJIOI'MYCCKHUX MIPOUECCOB, TEXHUKH U PEKHMMOB ITPOMU3BOACTBA, a
TAKIKC NPOU3BOACTBCHHBIX I‘pa(l)I/IKOB, TCXHOJIOI'MHU MPOU3BOACTBA,
NNEPCAOBBIX MPUEMOB 1 METOJOB Tpydad

OOyueHue U pa3BUTHE IESITEIHLHOCTH KOMaH/Ibl HA OCHOBE Ka4€CTBEHHOTO
aHaJM3a 4eI0BEYECKOro KaruTaia (II0TeHIraIa, MOTHBAIHH,
MOOMIIBHOCTH)

HeoOxonumbie ymeHus

OneHuBarb ypoBeHb COOCTBEHHOTO OOYUYECHHsI, ONPEAeIATh MOTPEOHOCTH
B 00YYCHHUH U PECYPChl, HEOOXOAUMBIE ISl MPOIOJKEHUS 00y deHUS

OcymecTBIATh pyKOBOACTBO JIFOABMU U OCYILECTBICHUE OLEHKU
YCIICIIHOCTH COOCTBEHHOM JESITEIbHOCTH H JACSITEIBHOCTH IPYTUX

AHaIM3UpOBaTh B3aUMOJICHCTBUE OPraHU3aINY U BHEIITHETO OKPYKEHUS
(cpenbl, ppIHKA)

HeoOxonumeble 3HaAaHUA

[IpuHOHAIIBI, METOABI M TEXHOJIOTUU LEHTPAIN3alNuN YYETHO-
BBIUMCIIUTENIbHBIX pa0OT U IPUMEHEHUSI COBPEMEHHBIX TEXHUYECKUX
CPEICTB U UH(POPMALIMOHHBIX TEXHOJIOTHH, IPOrpecCUBHBIX (popM U
METOJIOB y4€Ta U KOHTPOJIS

[IpuHUHMIIBI, METOABI, TEXHOJIOTUH, MHCTPYMEHTHI aHAJIU3a
MIPOU3BOACTBEHHOM, (PMHAHCOBOM (IO JaHHBIM OyXTalTEPCKOTO yuyeTa U
OTUYETHOCTH ), MAPKETHHTOBOM, NHHOBAIIMOHHOM JIESITEIbBHOCTH
OpraHu3alyu

CHGHI/IaJ'IBHI)Ie TCOPCTUUCCKUEC U MPAKTUYCCKHUEC 3HAHUA, YaCTh U3
KOTOPBIX HAXOJUTCS CPEAH HOBAIMI B IaHHOM 007aCcTH U Ha CTHIKE
pa3HbBIX o0nacTen

Jlpyrue XxapakTepuCTUKU

PykoBonuTesns, vMeeT MpaBo €AUHOIUYHO H CAMOCTOATEIHHO TPUHUMATH
pelIeHNs, TIOANICHIBATh IOKYMEHTHI 0€3 JJOBEPEHHOCTH U HECTH
MaTepUalbHYI0 OTBETCTBEHHOCTh B pa3Mepax OMpeeNiieMbIX yCTaBHBIMU
JOKYMEHTaMU TPEANPHUATHS, PYKOBOASIIUMHA KOJUICTHATEHBIMHU
opraHamu opranus3anuu (oOuiecTna)

3.5. O6061eHHast TpynoBasi GyHKIUS

IIpoucxoxxaenue
0000IIIEHHO TPYTOBOIT
dbyHKIIH

VYipasieHue KOpIopaTuBHBIMA
Hanvenosanne |OTHOIICHUSMH U UX Pa3BUTHEM B Korl E Yposenn 8
o Ov © pa3 © A KBaTHQUKALUIH
X035IMCTBEHHOM OOIIECTBE
Opurmman X 3auMCTBOBaHO M3
OpHUTHHaJIa
Kon PerucrpanroHHbI HOMED
OpHIHHaIa npoheCCHOHATIBHOTO CTaHIapTa

BosMmoxHEIE
HAaNMEHOBAHUS
NOJDKHOCTEN

[Ipencenarens coBeTa AUPEKTOPOB (HAOIIOAATEIHHOTO COBETA),
4JIeH COBETA IUPEKTOPOB,
KOPIOPaTUBHBIN AUPEKTOP,
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npejacenaTeb (YWieH) MOMeYUTEeIbCKOrO COBETa

TpeboBanus k
00pa30BaHUIO U
00y4eHHIO

Beiciiee oOpa3oBaHue - CrieUaInTeT, WIM MaruCTparypa.
JlononHuTeNbHBIE TPOGECCHOHAIBHBIE IPOTPAMMBI.

[IporpamMMbI MOATOTOBKY B aCIIUPAHTYpE (aABIOHKTYpPE) WK Ou3Hec-
oOpa3oBanue (MacTep OM3HEC aAMUHUCTPUPOBAHHMS) HIIM BTOPOE BhICIIIEE
o0pa3zoBaHue

TpeOoBaHus K ONBITY
HPaKTUYECKOW PabOThI

Pabora Ha pykoBOAAIMX JOHKHOCTAX (€AMHOINYHBIA MCIIOJIHUTEIbHBIN
Opra, €ro 3aMecTUTellb) OT 1 roja - B CTpaTeTH4eCcKuX OpraHu3alusix U OT
3 7€t — B Ipyrux WK B JOJDKHOCTAX: FT€HEPaIbHBIA AUPEKTOP, IUPEKTOD,
YIPaBISIOIUN AUPEKTOP, UCIIOTHUTENBHBIN TUPEKTOP, PYKOBOAUTED
OpraHu3anuu

Oco0Oble ycitoBHs
JIOITyCKa K pabote

JlononHuTEeNbHBIE XapAKTEPUCTHUKMU:

HaumenoBanue KOJI HAaNMEHOBaHHE
KJ1accudukaropa
1210 . . o
PykoBoauTenu yupexieHui, OpraHu3aluid 1 OpearnpusiTHi
1142 PykoBoauTenn opranuzauuii npeAnpuHUMaresiei,
OK3 poQeCCHOHATBHBIX COIO30B U IPYTUX OOIIECTBEHHO-
HSKOHOMHUYECKUX OpraHu3aiui
1143 PyKOBOI[I/ITeJEI/I TYMaHUTAPHBIX U APYTUX CHEHHAIBHBIX
OopraHu3anui
ETKC nma EKC - -
OKCO, OKHIIO wummn
OKCBHK ) )
3.5.1. TpynoBas pyHKuuSs
Bzaumopneiicteue ¢ oprasom, Vposets
Haumenosanne  |[IPEICTABIISIFONTUAM TOCYIapPCTBO KaK Kox| E/01.8 (moxypoBeHb) 8
aKIMOHEpa KBaU(pHKAIIT
Toeeene o | X Mmoo

Tpynossle nencTBus

Kon opurunana PeructpanuoHHsiit Homep
npodeccnoHaIbHOTO CTaHAapTa

BrisiBnenue u coOmroaeHne Npu KOPIOPaTUBHAIX MPoLeaypax
nHTepecoB Poccuiickoit @eaepanum Kak akuuoHepa
X034 CTBEHHOT0 00IIECTBA

NHnnmnpoBaHre U MPOBEICHUE COBEIIAHUN CO CITYKAILUMHU
(benepanbHBIX OPraHOB MCIIOTHUTEIBHOM BIACTH C LENbIO
BBIPAOOTKH MO3ULMHU aKIIMOHEPA B OTHOIIEHUH XO35IICTBEHHOTO
o01ecTBa U, COOTBETCTBYIOIIECH AajbHEHIIEH KOPPEKTUPOBKU
CTpaTeruu oOUIecTBa U JPYTUX JOKYMEHTOB M MOJUTHUK




32

NudopmupoBanre W pa3bsICHEHHWE YJICHAM COBETa JAUPEKTOPOB
(HaOmIOAATETLHOTO COBETA), KOMHUTETOB MPH COBETaX IHUPEKTOPOB
(HaOMrOmaTeTbHBIX COBETOB), BBHISBICHHBIE W IIE€TIECOO0Opa3HbIE K
BHEJIDCHHIO  TIEPEIOBBIC MHPOBBIC MPAKTUKH (TCHICHIIMH) B
MIPOU3BOCTBO XO3SHCTBEHHOTO O0IIECTBA

OcyuiecTBIeHHE KOHTPOJIS HaJl IPOLEAYPAMU: IPUBATU3ALINH,
npeoOpa3oBaHus, Co3IaHus GUINATIOB U MIPE/ICTABUTEIIHCTB
XO3SUCTBEHHOTO O0IIEeCTBA, IPUHATHUS PEIICHUI 00 yJyacTuu 1 o
MIPEeKpaIEeHUH Y4acTUsl X039l CTBEHHOT0 00IIeCTBa B IPYTHX
OpraHM3aLMsIX

OcyH_IeCTBJIeHI/Ie KOHTPOJIA HaA orniepainriaMu ¢ HCHHBIMU
6YMaraMI/I, YCTAaBHBIM KallUTAJIOM XO3SIUCTBEHHOTO O6H.I€CTBa

Heob6xonumsble ymeHUsI [Ipenynpexnars U pa3pemarb KOH(GIUKTHBIE CUTYalluN

ITpoBOAKTE KCIEPTHYIO pabOTY 1O OICHKE JOKYMEHTOB
XO3AMCTBEHHOI'0 00IECTBA

Paborars ¢ MexxBegoMCTBEeHHBIM TIOpTasioM PocumymiecTsa

MBICIUTE CUCTEMHO U CTPATCru4CCKu

[IposIBNSATH MHUIIMATUBY

OtcranBarh COOCTBEHHYIO NTO3HIIUIO

OHpGIIGJI?ITI) YCTKHEC LCIIN U 3aaa491, OCYHICCTBIATH KOHTPOJIb UX
,Z[OCTI/I)KGHI/IH/ HCITIOJIHCHUA

YcTraHaBnuBaTh 9(1)(1)6KTI/IBHBIC MCKIIMYHOCTHBIC KOMMYHUKAIIUKU

HeoOxonumble 3HaHMS CBOT, POCT - ananu3sl
locynapcTBennbie CTaHJapThI CHCTEM MCHEDKMEHTA
(MeHeKMEHT  PUCKOB  TMPOEKTOB. MEHEIKMEHT  KadecTBa
[IPOEKTUPOBAHHSL)

T'ocynapcTBEeHHOE M MyHULIMIIAIBHOE YIIPABICHUE

JIOKyMEHTBI OpraHa UCIIOJHUTEIBHOM BIIACTH, OCYILECTBIISIFOIIETO
mpaBa cOOCTBEeHHHKaA OT uMeHu Poccuiickoil denepanuu

Konekc koprnopaTuBHOM ATHKU (TIOBEAEHHUS), YTBEPKICHHBIA B
XO035HCTBEHHOM 00I1IeCTBE

Kondnukronorus u ynpasneHue KOHQIUKTaMH

OCHOBEI YaCTHO-TOCYAAPCTBCHHOI'O IMAPTHCPCTBA

OTtpacneBble JOKYMEHTBl TOCYAApCTBEHHOIO CTPAaTErHnYeCcKOro
IJIAHUPOBAHMSA: OTPACIIEBBIE CTPAT€ruy, B TOM 4YHCIIE CTPaTETHU
pa3BuTHsa 0a30BBIX OTpaciieil 3KOHOMHUKH; CTPATETHH Pa3BUTHS
OTAETBHBIX  Cchep  COLUATbHO-SKOHOMUYECKOTO  Pa3BUTHSA
Poccniickoit ®enepanyn; MHBIE JTOKYMEHTBI TOCYAAPCTBEHHOIO
CTPATErMyeCcKoro IIAHUPOBAHHUS, MEKOTpACIeBble CTpaTeruu (IJis
COBOKYITHOCTH OTpaciiell uiau cep ColMaTIbHO-3KOHOMHYECKOTO
pasButust  Poccuiickoit ~ ®enepanuu, 00  opraHu3zanuu
NESATENIbBHOCTH MO OTOOpPY NPO(PECCHOHATIBHBIX TUPEKTOPOB, O
(dhopMupOBaHUHU TO3UIMK aKIMOHepa - Poccuiickoii denepanyu B
aKLIMOHEPHBIX O0O0IlecTBax, aKUuu KOTOPBIX HAaxOAATCA B
tdenepanbHON COOCTBEHHOCTH)

CucTeMHBIN aHAIIN3

CornarmieHusi, 3aKJIF0UEHHbBIE MEX]Ty 3aMHTEPECOBAHHBIMU
CTOpOHAMU

CTpaTel“I/I‘{eCKI/Iﬁ MCHCIP)KMCHT
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CTpyKTypbl OPraHOB I'OCYIJapCTBEHHOTI'O YIIpaBJICHUS,
IIPEICTABISIIOIIMX TOCYIapCTBO KaK aKIIMOHEPA, KPyT
JUPEKTUBHBIX BOIIPOCOB

TeXHUKO-YKOHOMHYECKOE 000CHOBAHHE ITPOCKTHBIX peH_IeHI/Iﬁ

denepanpHbIE LEJIEBbIE IPOrPaMMBbI

Jlpyrue XxapakTepucTUKu

PykoBomuTens MeeT MpaBO CaMOCTOSATEIHHO MPUHUMATD PEIICHHS
B KOJUIETHAILHOM OpraHe yIpaBJICHUs, TOAMUCHIBATH PEIICHUS 1
HECTH MaTepHaIbHYI OTBETCTBEHHOCTH B pa3Mepax,
OMPEEISIEMBIX YCTABHBIMU JIOKYMEHTAMH OpPTaHU3aIluu
(oOmecTBa) M 3akoHOMATENILCTBOM Poccuiickoit deneparuu

3.5.2. TpynoBasi pyHKUHUA

HaumenoBanue

Pa3pabotka u npenocraBicHue
pEryispHOi OTYETHOCTH O paboTe coBeTa
JUPEKTOPOB U XO3SIMICTBEHHOTO
o011ecTBa rocy1apCTBEHHOMY OpraHy, KBAMAGUKALIH
IIPEICTaBIIAIOIIEMY T'OCY1apCTBO KaK

AKIIMOHEpA

YpoBeHb

Koxn| E/02.8 (OLypOBEHB) 8

[Ipoucxoxnenue
TPYAOBOH (QyHKIMH

Opurusan

X 3auMCTBOBAHO W3
OpUTHHAIA

TpynoBbie nenicTBUsA

Kon opurunana Peructpaiuonsslii Homep
npohecCHOHANBHOTO CTaHIapTa
[IpoBenenne ananusa JOKYMEHTOB IO PE3YJIbTaTaM IPOBEPOK
OopraHaMi BHYTPCHHCTO KOHTPOJIA U BHCHIHCTO ayAuTa,
PEBU3HOHHBIX KOMUCCHI

NuannumpoBanue MOJITOTOBKHU (pa3paboTkm) u
COIIAaCOBAHME UHTETPUPOBAHHOIO  OTYeTa  (KOMOMHHMPOBAHHBIN
rOI0OBOM W HE()WHAHCOBBIA OTYETHI, MOATOTOBJICHHBIC C YYETOM
MEXIYHAapOIHBIX PEKOMEHJAIMii 10 OTYETHOCTH B O00JacTu
YCTOMYMBOTO pa3BUTHSI)

WNuunmupoBanue U NpoBeIeHUE KOHKYpca Mo 0TO0py ayAUuTOPCKOM
OpraHu3aIu

Opranu3zaiivs U yuyacTHe B COBEIIAHUAX C UHBECTOPAMU
XO3SIUCTBEHHOTO 00IIIeCTBA

Opranu3zanys u oCcyIIecTBIEHUE KOHTPOJIS HaJl CHCTEMOM
BHYTPEHHETO KOHTPOJISI ¥ POBEACHUS TPOLIETYp BHEIIHETO ay/IuTa

Ocy1iecTBIICHHE OpTaHU3aAIUN U PAOOTHl KOMUTETA IO AyJAUTY MPH
COBETEe AUPEKTOPOB (HAOMIOIaTeIbHOM COBETE)

[IpoBenenne ananmsza 1 OOBEKTUBHON OIICHKH COCTOSTHHS
(bMHAHCOBO-XO3SUCTBEHHON AESITENFHOCTH X0O3SIiICTBEHHOTO
00111eCTBa € LETBI0 KOPPEKTUPOBKHU €r0 CTPATETUU Pa3BUTHS,
OIO/IKETOB, HHBECTUIIMOHHOW, KPEIUTHOW U APYTUX MOJIUTHK

[IpoBenenme BEIOOPOYHBIX MPOIEAYP KOHTPOJIS M O3HAKOMIICHHE C
NEPBUYHBIMH JOKYMEHTaMH (TECTUPOBAHUE CUCTEMbI BHYTPEHHETO
KOHTPOJISI)

HpOBCIICHI/IC OLICHKH ITOTEHIIMAJIOB X03s1ICTBEHHOTO O6H_ICCTB8.

HeoOxonumbie ymeHus

3anonHITh GOpMy OTYETHOCTH NMPOPECCHOHATHLHOTO MOBEPEHHOTO

[IpoBoauTh SKCHEPTHYIO pabOTY MO OLEHKE MOTEHIMAIOB
XO35UCTBEHHOTO O0IIECTBA: MPOU3BOICTBEHHOTO, TPYA0BOTO,
WHHOBAIIMOHHOTO, YKOHOMHUYECKOTO
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YcraHaBIMBATL YETKUC eJIr 1 3aa4u, OCYIICCTBJIIATL KOHTPOJIb UX
JOCTHKCHUS (MCTIOTHEHUS )

[TpoBomUTE PKCIIEPTHYIO pabOTY IO OIEHKE TOKYMEHTOB
X034 CTBEHHOT0 001eCTBa

Pabotark ¢ 21eKTpOHHBIMU HH(POPMAITMOHHBIMH CITPABOYHBIMHU
CUCTEMaMHU

HeoOxonumeble 3HAaHUSA HopmaruBHbIe TOKYMEHTHI (heiepaIbHBIX OpPTraHOB
HCIIOTHUTEIIBHON BIIACTH CyObekTOB Poccuiickoit deaepanuu mo
MPEyIPERACHUI0 OAHKPOTCTBA XO3SUCTBEHHBIX OOIIECTB

OcHOBBI yuyeTa B XO3SHCTBEHHOM oOImiecTBe (yHpaBiIeHUECKHt
ydeT, OyXrajaTepCKhidl ydeT, CTAaTHCTUYECKUW Y4YeT, HaJOTOBBII
y4er)

MexaynapoaHas cuctema ¢puHancoBoit otaetHoctd (MCDO)

OCHOBEI YaCTHO-TOCYAapCTBCHHOI'O ITAPpTHEPCTBA

[Tokazarenu ¢hopM OTIETHOCTH TPOPECCHOHATLHOTO TOBEPEHHOTO
Oprasy, NpeACTaBISIOIIEMY TOCYIApPCTBO KaK aKIMOHEepa

[TocranoBnenuit IIpaBurenbcTBa W npUKa3oB  MHHHCTEPCTB
Poccuiickon @enepanuu:

O TMOpSIKE OTYETHOCTH pyKoBoAuTeleH  (eaepaabHbIX
TOCYAAPCTBEHHBIX YHMTApPHBIX HPENNPUITHA WM NPEACTABUTENEH
nHrepecoB Poccuiickori ®enepanum B OpraHax yIpaBJICHMS
aKIIMOHEPHBIX OOILECTB;

0 peecTpe IOKazarened HKOHOMHUYECKOW APPEKTUBHOCTH
NeSITeIbHOCTH  (eiepalibHbIX  TOCYJApCTBEHHBIX  YHUTApHBIX
OPENpPUATHA W OTKPBITHIX AKIMOHEPHBIX OOIIECTB, AaKIHH
KOTOPBIX HaXoAATcs B (eiepabHON COOCTBEHHOCTH;

O COBEpIICHCTBOBAaHUU IMOPSAJKA YIPABICHUS OTKPBITBIMU
aKIMOHEPHbIMU OOILIECTBAMHU, AKLUU KOTOPBIX HAXOIATCS B
benepanpHOU COOCTBEHHOCTH, u benepanbHBIMU
rOCyAapCTBEHHBIMU YHUTAPHBIMU MIPENTPUITHIMY;

dbopMbl OTyUeTAa TpEICTaBHTENed UWHTEpecoB Poccuiickoii
denepanyy B opraHax ynpaJIeHUsl aKIIMOHEPHBIX OOIIECTB, aKIIUU
KOTOpBIX  Haxo#saTcss B (¢enepanbHOM  COOCTBEHHOCTH, U
METOAMYECKHUE YKA3aHHUs 10 €€ 3alI0JIHEHUIO

3akoHonarenscTBO Poccuiickoit ®exepanun 0 OyXraiarepckoMm
yueTe

[pyrue xapakTepUCTUKH PykoBoguTens UMeET MpaBO CaMOCTOSTENBHO MPUHUMATh PEIIEHUS
B KOJIJIETMATbHOM OpraHe YIpaBJICHHUS, MOAMUCHIBATH PEIICHUS U
HECTHU MaTCpuajJlbHYIO OTBETCTBECHHOCTH B pasMepax,
OTpeeNsieMbIX  yCTaBHBIMU JOKYMEHTaMH  OpTraHH3aIlliH
(oOmecTBa) U 3akoHOMATENILCTBOM Poccutickoit deneparuu

3.5.3. TpynoBasi pyHKuHs

BrisiBneHue, packpbIThe U YCTpAaHEHUE . ( )
POBECHb HOﬂypOBeHb
H
anMeHoBanne  ([KOH()IMKTOB HHTEPECOB KOMIAHUHU Kox| E/03.8 KpamnuKamm 8
(ob1mIecTBa) U aKIMOHEPOB
Hponcxo}meﬂne Opurmsan X 3aMMCTBOBAHO U3
TPYAOBOH (QyHKIMN OpUTMHAJIA
Kon PerucrpannoHHslil HoMep

OpHUruHana npohecCHOHANBHOrO CTaHAAPTA
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BrrsiBrienue (ornpeneneHue) 1 mpeaocTaBiIeHne CBeJeHU 00
adGrIMpoBaHHBIX JTUIAX OPTAaHU3ANNN, KOHPIUKTAX HHTEPECOB Y
YJICHOB COBETA TUPEKTOPOB U MEHEHKEPOB OPTaHU3AINH U
oOecrieueHre COONIOCHHSI Ha IeKaIIel MPOLEeAypbl YTBEPKICHUS
C/ICTIOK C 3aMHTEPECOBAHHOCTHIO

KonTponupoBanue rmpoiiecca BHEAPEHUS I€TOBOM 3TUKHU B
JIESITEIbHOCTh OPTaHU3allun

HeobOxonumbie ymeHuUs

HeoOxonumele 3HaHUSA

HJIaHI/IpOBaTB 1 OPraHU30BbIBATH CO6CTB€HHYIO JACATCIBHOCTD

[Ipenynpexnars 1 pazpermarb KOH(IMKTHBIE CUTYaIlH,
COIJIACOBBIBATH MHTEPECHI PA3JIMYHBIX YYACTHUKOB KOPIIOPATUBHBIX
OTHOILIEHUH

[TpuHUMaTh yrpaBIeHUECKUE PEIICHHS, TPH HEOOXOIUMOCTH,
CBOEBPEMEHHO BHOCUTh B HUX TpeOyIoMecs KOPPEKTHBBI

HpOBOI[I/ITB AHAJIN3 CTPpATCruu pa3sBUTHU OpraHu3alu, BBIABIIATE U
OLICHUBATb PUCKU, IPCIIATCTBHA, HpOGJIeMBI, YI'PO3bI 1 BO3MOXXHOCTU
B XO[€ €€ pcain3allu, OTUCTbl MCHCIDKMCHTA O pE3YyJIbTaTax
pcaim3anuu CTpareruu, BoIIIOJIHCHNUA OCHOBHBIX OM3HEC-IUIAHOB U
Ba)KHEHIIINX IIPOCKTOB

HpOBOI[I/ITB " OPraHU30BbIBATH MIEPETOBOPHI, KOHCYJIbTallUN

MEICITUTD CTPAaTCrun4CCKu, CUCTCMHO, KOHIICTITYaJIbHO

YcranaBnuBath 3G (HEKTUBHBIE MEKIMYHOCTHBIE KOMMYHUKALIUH

I'paxnanckuit konekc Poccuiickoit denepanu

Konekc kopnoparuBHOro ynpasiieHusi (II0BEASHMSI)

HopmaruBHbIE TOKYMEHTHI PEryJISTOPOB Ha (PUHAHCOBBIX PbIHKAX

OcHoBBI 23(EKTUBHBIX MEKINYHOCTHBIX KOMMYHUKAIUI

[TpumeHeHne MHPOPMAITMOHHBIX TEXHOJIOTHI B YIIPaBICHUH

ConeprxaHne ¥ OCHOBHBIE TPUHIIUTIBI ()OPMHUPOBAHUS U PA3BUTHSA
CUCTEMBI KOPIIOPATUBHOIO YIIPABIICHU, MEKyHApOAHAS U
pOCCHUICKas MPAKTHKA KOPIIOPATUBHOIO YIIPABICHUS

38.KOH0,[L8.TCJ'ILCTBO 0 €CTCCTBCHHBIX MOHOIIOJIUAX

3aKOH0,Z[aTeJ'ILCTBO 0 3alIuTe IIpaB HOTpC6HT€J’ICI>i

3aKOH0,Z[aTeJ'ILCTBO 0 KOMMepquKOﬁ TaliHe

33.KOH0,[L8.TCJ'ILCTBO 0 3alIUTC KOHKYPCHIHUN

33KOHOI[&TCJ'II)CTBO O 3alIUTE MpaB U 3aKOHHBIX HTHTCPCCOB
HWHBCCTOPOB HA PBIHKC IICHHBIX 6yMar

3aKOHOJATEIbCTBO O PHIHKE LIEHHBIX OyMar

3aKoHOJAaTeIbCTBO 00 aKIIMOHEPHBIX 00LIeCTBaX

Jlpyrue xapakTepuCTUKH

PykoBoguTeap MMEET MPaBO CAMOCTOSITENIBHO IPUHUMATh PELICHUS B
KOJUIETHAJIBHOM OpraHe ynpaBJ€HUs, OANUCHIBATh PEIICHUS U HECTH
MaTepUaJIbHYI0 OTBETCTBEHHOCTh B pa3Mepax, ONpeaesieMbIX
YCTaBHBIMU JIOKYMEHTaMM OpraHu3aiuu (o01ecTsa) u
3akoHoHarenbCcTBOM Poccuiickon Penepanuu

3.5.4. TpynoBasi pyHKuHs

Ob6ecneuenne >pPeKTUBHOCTH YpoBeHs
Hammerosanne | IPAKTHUKU KOPIOPATUBHOTO Kox E/04.8 (monyposetn) 8
YIIPaBIIEHHs B OPTaHU3aIUK KeaH KL

IIpoucxoxxaenue TpynoBon
dhyHKIIH

Opurusan

X 3auMCTBOBAaHO
13 OpUTHHAIA
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Kox Perucrpaunonnsiii Homep
OpHUTHHAaJIA npoeCcCHOHAIBHOTO CTaHIapTa

TpynoBbie nelcTBUA

BripaboTka 1 npeioxkeHne crmoco0oB perieHus mpooieM B mporecce
peanm3aIy MIaHOB PA3BUTHS OpTraHU3aIluU

OCYHIGCTBJ'ICHI/IG KOMILJICKCHOM OIICHKH pa6OTBI COBETAa U BBICHIECTO
MCHCIPKMCHTA

OCYHIGCTBJ'ICHI/IC KOHTPOJISA ITPOLECCOB BHEAPCHUA HGHOBOﬁ OTHKHU B
ACATCIIbBHOCTD OpraHu3anun

Pa3pabotka u npeuiokeHue pacnpenesnenus chep OTBeTCTBEHHOCTH
MEX/y COBETOM JIUPEKTOPOB U BBHICIIUM MEHEKMEHTOM OpraHu3aluu,
KOHTPOJIb pa3/ieJIeHre ITUX 00s3aHHOCTEN

PaccmoTpenue u orieHKa OTYETOB UCTIOIHUTEILHOTO OpraHa yIpaBJIeHUs
obmiecTBa (peanpusTHsi) 0 paboTe 3a MPEABLAYIIIE IEPUOIDI,
JICHCTBYIOIICH OpraHN3alMOHHO-(DYHKIIMOHATIBHON CTPYKTYPBI
OpraHH3aIf¥, OCHOBHBIE TIOJI0KCHUS BHYTPEHHUX JOKYMEHTOB H
KOPIOPATUBHYIO KYJIBTYPY OpraHu3aIiu

HeoOxonumbie ymenus

AI[aHTI/IpOBaTBCH K pa60Te B HOBBIX YCJIOBUAX, C pa3HbIMU JIFOAbMU

AHaJII/I3I/IpOBaTI> CTPAaTCruu pa3BuTUsA OpraHnu3alnu, BbIABICHHA U OLICHKU
PUCKOB, HpeHHTCTBHﬁ, HpO6J'ICM, yIrpo3 u BO3MOKHOCTEH B Xoae€ €€
pcaimn3danuru, OTYEThI MCHCPKMCHTA O PE3YyJibTaTax pcajln3aluu CTpareruu,
BBIIOJIHEHHST OCHOBHBIX OM3HEC-IIJIAHOB U BAXKHEHUIITNX ITPOCKTOB

AHann3upoBarh U OLEeHUBaTh 3()(HEKTUBHOCTh CYIIECTBYIOLICH B
OpraHU3alU CUCTEMBI KOPIIOPATUBHOTO YIIPABICHUS

AHanm3upoBaTh U OLEHUBATh 3()(HEKTUBHOCTD CYIIECTBYIOIICH B
OpraHu3alyyu CUCTEMBI Pa3BUTHUS KaIPOBOIO pe3epBa

OHpGIIGJI?ITI) HCJICBBIC U ITPOMCEIKYTOUYHBIC COCTOAHUA ACATCIBbHOCTU
opraHu3anuvy, NyTU JOCTHXCHUA LEJICBOI'O COCTOSAHHNA, OUCHHUBATH
JOCTHXUMOCTD U BBIIIOJITHUMOCTD BI)I6paHHOI‘/JI CTpareruu

HpOBOIII/ITI) M OPraHrU30BbIBATH IIEPETOBOPLI, KOHCYJIbTAIlUK

HpOBOI[I/ITL OLICHKY COOTBECTCTBUA NPUHUMACMBIX COBECTOM NAUPCKTOPOB U
MCHCI)KMCHTOM peHIeHI/IfI HHTEpCCaM aKIIMOHEPOB, CTPATCTHUU U
AOJITOCPOYHBIM LCIIIM OpraHu3alliu M €€ poJIi B CONUAJIBHO-
OKOHOMHWYCCKOM Pa3sBUTUH CTPAHBbI, OTpACiiv, pEruoHa,
MYHHUIUIIAJIBHOT'O O6p330BaHI/IH

‘YcTaHaBIMBarThb B(I)q)eKTI/IBHBIC MCKIMYHOCTHBIC KOMMYHUKAIUH

HeoOxonuMsble 3HaHMS

Jpyrue xapakTepuCTHKH

Kopnekc kopnopaTuBHOro ynpasiieHus (IOBEACHMsI)

MeTozb! Oprasu3anuy rpynmnoBoil paboTsl

HopmaruBHbIE JOKYMEHTHI PETYISATOPOB HAa (PMHAHCOBBIX PHIHKAX

OcHOBBI 3P PEKTUBHBIX MEKITUYHOCTHBIX KOMMYHHKAITHH

[Ton3akoHHBIE aKThI, PETYIUPYIOIINE MPOLEAYPbl (POPMUPOBAHUS OPraHOB
yTpaBJIeHUs XO3IHCTBEHHBIX OOIIECTB U YIPABIECHUE UX JIEATETbHOCTBIO

Poccwuiickas 1 MexayHapOIHAS TPAKTHKA MOTUBAIIUH TOT-MEHEKMEHTA
OpraHu3aIu

ConeprkaHue U OCHOBHBIE IPUHIIUIIBI (POPMUPOBAHUS U PA3BUTHS
CHCTEMbI KOPITOPAaTUBHOIO YIIPABIICHHS, MEXyHAPOIHASI U POCCUICKAs
MPAaKTUKA KOPIIOPATUBHOIO YIIPABJICHUS

3aKOHOAATETHCTBO 00 aKIIMOHEPHBIX 00IIEeCTBaX

3aKoHOAATETHCTBO 00 00IIECTBaX ¢ OTPAHUYECHHON OTBETCTBEHHOCTHIO

PYKOBOIII/ITCJ'IL HMECT IMpaBO CaMOCTOATCIIbHO IPUHUMATL PCIICHUS B
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KOJIJIETHAJIbHOM OpraHe yIpaBlIeHUs], IOAMKUCHIBATH PEIICHUS U HECTH
MaTepUalbHYIO0 OTBETCTBEHHOCTh B pa3Mepax, ONpeAesieMbIX YCTaBHBIMU
JIOKyMEHTaMU OpraHu3aiuu (00IIecTBa) U 3aKOHOAATEILCTBOM
Poccuiickoit @enepanuu

3.5.5. TpynoBasi pyHKuus

HaumenoBanue

X OCHOBC

BrIsiBEeHME HHTEPECOB AKLIMOHEPOB
(BIIazienbLIeB) U ONpe/ieeHue CTpaTernyecKux
LeJIel U PUOPUTETOB PAa3BUTHS OpPraHU3alUK Ha KBAITHHKALIT

YpoBeHb

Koxn| E/05.8 | (momyposens) 8

IIpoucxoxnenune

o Opuruzain
TPYAOBOH (YyHKIIUU

X 3auMCTBOBaHO W3 OpurvuHalja

TpynoBble nercTBUA

Kog Perucrpanuonusiit Homep
OpUTrHHaja po¢heCCHOHAIBHOTO CTaHIapTa

IIpoBenenue aHann3a U OLEHKA PE3YJIBTATOB JAESTEIbHOCTH OpraHu3aluy,
CTETEeHH JOCTHXKEHUS 1IeJIeBbIX MTOKa3aTeseil 1eaTeIbHOCTH B LIEJIOM U 10
OCHOBHBIM MPOEKTAM

OcyuiecTBieHue aHanu3a GUHAHCOBOW U He(hMHAHCOBOM OTYETHOCTEN
OpraHu3aIu

BripaboTka u npeyiokeHne 1eNield pa3BUTHS ICITeIbHOCTH OpTaHU3aIliH,
YTBEPXKJACHUE €€ CTpaTeruu, OI0IKeTa 1 OCHOBHBIX HAIPaBICHUH,
COTIACOBAHUE UX C aKIMOHEPAMH, IPYTUMH CYIIHOCTHBIMU CyOBEKTaMH
CHUCTEMHOTO OKPYKEHUS JAEATEIBHOCTH OpraHU3aluu

yTBep)KI[eHI/Ie BaKHEHIITNX BHYTPCHHUX NOKYMCHTOB OpraHU3alilun

HeoOxonumbie ymeHus

AI[aHTI/IpOBaTBCH K pa60Te B HOBLIX YCJIOBUAX, C paA3HBIMHU JIIOAbMU

AHaIM3upoBaTh JIEATEIBHOCTh X031UCTBEHHOTO 00IIECTBa (OpraHu3allin)
Y TIPOBOJIUTH OLICHKY JIOCTUTHYTHIX PE3YyJITaTOB

AHaJ'II/I3I/IpOBaTL U KPUTUYCCKH OLICHHWBATb HOBBLIC NACH PA3BUTHUA

AHanu3upoBaTh U OLIEHUBAThH JOCTOBEPHOCTH (Ka4€CTBO) MH(POpMALINU

Bectu 3¢ ekTrBHbIE KOMMYHHUKALIUU

BhISBISATE U OIIEeHUBATh MOTEHIIMATBHBIE BO3SMOXXHOCTH MIPEAPUITUS
(opranu3zaimmn)

Haxonuts nomaepxKky Bcex aKIHOHEPOB

[IpuHMMaTh pelIeHns B HECTAaHIAPTHBIX CUTYyaLUsIX

[IpuHHMMaTh CTpaTern4ecKue peneHus

HpOBO}II/ITB M OPraHrU30BbIBATH NIEPETOBOPHLI, KOHCYJIbTAIIUN

HpOBOI[I/ITL OLICHKY W aHaJIn3 U3MEHEHUM

[TpoBOIUTH CTpAaTErHYECKOE YIPABICHHUE

[IporHo3upoBarh pa3BUTHE COOBITUI

MBEICTHUTE CTPATCTUIYCCKH, CUCTCMHO, KOHIICIITYAJIbHO

HCO6XO,I(I/IMBIG 3HaHUA

3aKOHOMEPHOCTH Pa3BUTHUS IMOJIUTHYECKOM, IPABOBOW, COITUOKYIIBTYPHOM,
HKOHOMHUYECKOM, TEXHOJIOTHYECKOM CUTYyalluH B CTpaHe U 3a pyOeskoM

KopnoparuBHast KyJasTypa opraHu3aiuu

Oprasu3zanroHHas CTPYKTypa OpraHU3alnN

[IpuHIUIIBL, METOABI, TEXHOJIOTUU U UHCTPYMEHTBI AaHAJIW3a BHEIIHEN U
BHYTPEHHEH Cpeibl
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HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOTUHU U UHCTPYMCHTBI aHAJIN3a
MMPOU3BOICTBEHHOM, (PHHAHCOBOW, MAPKETUHTOBOM, MHHOBAITMOHHOM
JIeSITEIbHOCTH OpraHUu3aluu

[IpuHIMIIBI, METO/IBI, TEXHOJIOTUN U MHCTPYMEHTHI aHaJIN3a PHIHKOB
OpraHu3aluu

HpI/IHI_[I/IHBI, MECTOAbI, TEXHOJIOI'MHU U UHCTPYMEHTEL B3aI/IMO,HeI>'ICTBI/IH YJICHA
COBCTA JUPCKTOPOB U €T0 OKPYIKCHUA

[IpuHIMIIBI, METOJIbI, TEXHOJIOTUH U MHCTPYMEHThI KOMaHHOW paboThl

HpI/IHI_[I/IHBI, MCTOAbI, TEXHOJIOI'MHU U UHCTPYMCHTBI KOPIIOPAaTUBHBIX U
MCKIIMYHOCTHBIX KOMMYHI/IKaI_[I/Iﬁ

IIpyHIMIIBI, METO/IBI, TEXHOJIOTUN U MHCTPYMEHTBI OLICHKU CTPAaTeTui U
KOHKYPEHTHBIX [IPEUMYILIECTB KOHKYPEHTOB

[TpuHIUTIBI, METO/IBI, TEXHOJIOTHH, UHCTPYMEHTHI BBISIBJICHUS M OIICHKH
BO3MOXKHOCTEH U yrpo3, aHAIH3a CHIILHBIX U CIIA0BIX CTOPOH OpPTaHU3aIUN
(CBOT- ananmg)

Crnenmduxa orpaciu

Crparernueckuii MapKeTHHT

CTpaTel"I/I‘leCKI/Iﬁ MCHCIKMCHT

PykoBoguTens uMeeT mpaBo CaMOCTOSITENIBHO IPUHUMATh PELICHUS B
KOJUIErMaJbHOM OpraHe yIpaBieHHsl, HOANNUCHIBATh PEILICHHs U HECTU
MarepuaJibHYIO OTBETCTBCHHOCTD B pasMEpax, OonpecaCIsI€MbIX YCTaBHBIMU
JOKyMEHTaMH OpraHu3anuu (o01iecTBa) U 3aKOHOATeIbCTBOM
Poccuiickon @enepanuun

3.5.6. TpynoBasi pyHKuMS

HaumenoBanue Kon| E/06.8 | (momyposens) 8
pa3pabOTKH CTpaTeruy OpraHUu3auu KBATHQHKALHH

Hponcxovmz[eﬂne Opurmsan X 3aMMCTBOBAHO U3

TPYAOBOH (QyHKIMN OpHTrHHaIa

Onpenenenre U NOCTaHOBKA IPUOPUTETOB IS

VpoBeHb

TpynoBssie neNCTBUA

Kon Perucrpannonnsii Homep
OpHI'MHala npohecCHOHANBHOTO CTaHIapTa

HpOBCI[eHI/Ie aHaJIn3a U OLICHKA PE3YJIbTATOB ACATCIIbHOCTHU OPraHU3aIiuu,
CTCIICHU JOCTHXKXCHHA LICIICBBIX oka3arejeh JACATCIIBHOCTHU B IICJIOM H 110
OCHOBHBLIM ITPOCKTAM

IIpoBenenue aHann3a ¥ OLICHKA TEHICHLUN pa3BUTHUSA IOJIUTUKO-
MIPaBOBOM, COLMAIIEHO-D)KOHOMUYECKOW, HAYyYHO-TEXHUUYECKOHN CPE/Ibl,
HaMEpEHUH, JEUCTBUN OCHOBHBIX YYaCTHUKOB PBIHKA, TOCYJapCTBEHHBIX
OpraHoOB, IPUOPUTETOB U OKUJAHUM OTpeOUTENEH, UX BIUSHUSA Ha
JeATEIbHOCTh OPraHU3aLUN

Heo6xonumele ymeHust

HCO6XOI[I/IMBIC 3HaHUA

N3narate cOOCTBEHHBIE PELIEHUS (MBICIIN) TIOHATHO IO BCEM BHIaM
KOMMYHHKaIHI

[IpoBonuTh aHaNM3 U OLIEHKY 3((HEKTUBHOCTH CYIIECTBYIOLIEH B
OpraHU3alyi CUCTEMBI YIIPABJICHNS PUCKAMU U BHYTPEHHETO KOHTPOIIA

Pa3pabarbiBaTh criocoObl 1 METO/IBI OLIEHKH LIETEBOI0 U MPOMEKYTOUHBIX
COCTOSIHUH JIeITeIbHOCTH 00IecTBa (OpraHu3aIin), IyTel JOCTHKEHHUS
LIETIEBOTO COCTOSHUS, OLIEHUBATh JOCTH)KMMOCTh M BBIITOJTHUMOCTh
BbIOPAHHOM CTpaTeruu

MgeICTHUTE CTPATCTUYCCKH, CHCTCMHO, KOHIICIITYAaJIbHO

MexnayHapo/iHas U pOCCUMCKasl MPAKTHKA COLIMAIbHOW OTBETCTBEHHOCTH
onsHeca
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MeTtobl OpraHu3aIyy rpynmnoBoi paboThl

OCHOBHBIE MNPUHIHUIIBI pPUCK-MCHCPKMCHTA, OCHOBHBIC BUIbI PUCKOB

OCHOBEI CTPATCTUYCCKOI'O MCHCIXKMCHTA

3aKOHOAATETBCTBO O 3aIIUTE MPAB U 3aKOHHBIX HHTEPECOB MHBECTOPOB Ha
pBIHKE LIEHHBIX Oymar

3aKOHO/IATEIBCTBO 00 aKIIMOHEPHBIX 00IIeCTBAX

3aKOHOATEIBCTBO 00 0OIIECTBAX ¢ OTPAHUYECHHONW OTBETCTBEHHOCTHIO

DKOHOMHMKa IIPOU3BOACTBA, MAaTEPHAIbHO-TEXHUUECKOI0 0OecrieueHus,
Tpyaa U GUHAHCOBBIE PECYPCHI OpPraHU3aluN

PykoBoauTens MMEET MpaBO CAMOCTOSITENIBHO IPUHUMATh PEILICHUS B
KOJUIETHAIbHOM OpraHe YNpaBJIeHUs, TOJIUCHIBATh PEIICHUS U HECTH
MaTepHUalIbHYI0 OTBETCTBEHHOCTh B pa3Mepax, ONpeeisieMbIX YCTaBHBIMU
JIOKyMEHTaMU OpraHu3aiuu (00IIecTBa) U 3aKOHOAATEILCTBOM
Poccuiickoit @enepanuu

3.5.7. TpynoBasi pyHKuMs

yTBep)KI[eHI/Ie W KOHTPOJIb HCIIOJIHCHHA

YpoBeHb (TTOIyPOBEHB)
HaunmenoBanue Kox| E/07.8 8
Oro/pKeTa opranusaimu (00IIecTsa) KBaTHHKaLHK
HpOI/ICXOVXQ[eHI/Ie Opuruman X 3aUMCTBOBAHO
TPYROBOH (QyHKIMN W3 OpUTHHANIA
Kog PerucrpanuonHusiit Homep

TpynoBsle nencTBus

opuruHaia  npo¢hecCHOHATBHOTO CTaHIapTa
HpOBCI[eHI/Ie aHalln3a U OLICHKA PE3YJIbTATOB ACATCIBHOCTH OpraHu3alnu,
CTCIICHU OJOCTUKCHUA IICJICBBIX ToKa3areneu JACATCIIBHOCTU B IICJIOM U IIO
OCHOBHBIM IIPOCKTAM

[IpoBenenue ananu3a COCTOSIHUSL (PMHAHCOBOI M HE(PUHAHCOBOMH
OTYETHOCTH OpPTraHU3aLUH

OnpeneHeHI/Ie nu pa3pa60TI<a Hpe,[[J'IO)KeHI/Iﬁ o IOCJIAsM 1 OCHOBHBIM
HaIrpaBJICHUAM Pa3BUTUA ACATCIIBHOCTH NPECAIPUATHA, YTBCPKIACHUE €TI0
CTpPAaTeruu, 6IO,Z[)KCT3 " COINTaCOBAHMUC UX C aKMUOHCPAMU, NPYTUMU
CYITHOCTHBIMH Cy6’B€KTaMI/I CUCTCMHOTI'O OKPYKCHUA ACATCIIBHOCTH
OopraHu3anun

[IpoBeneHue OLIEHKU OTYETOB UCIIOJHUTEIIBHOTO OpraHa yIIpaBICHUs
opraHu3aimeit o ero paboTe 3a MpeabIAyIIre MePHOIbI, TeHCTBYIOIICH
OpraHU3aIMOHHO-(PYHKIIMOHAIBHON CTPYKTYPbI, OCHOBHBIX MOJIO0KEHUN
BHYTPEHHUX JOKYMEHTOB 1 KOPIOPATHUBHYIO KYIETYPY OpraHU3aliu

HpOBCI[eHI/Ie OLICHKU PHUCKOB ACATCIbHOCTHU OpraHn3aluu, OanaHca MCKOAY
PUCKAMH U BOSMOKHBIMHU BBIT'OAAMU OJIA NPCAITPUATHI

YTBepkACHUE BAXKHENIINX BHYTPEHHUX JIOKYMEHTOB OPraHU3alluN

Heo6xonumele ymeHust

HCO6XOI[I/IMBIC 3HaHUA

AHanu3upoBaTh U CHHTE3UPOBATH (PMHAHCOBYIO 1 HE(PUHAHCOBYIO
MH(OPMAITHIO O JACSITEIHPHOCTH OpPraHU3aIuu

[Ipenynpexnars u pazpeniarb KOHOIUKTHBIE CUTYaIlUH, COTIIACOBBIBAThH
HMHTEPECHI PA3JIMYHBIX YYACTHUKOB KOPIIOPATUBHBIX OTHOILICHUHI

[TpumeHsaTH MH(OPMALIMOHHBIE TEXHOJIOTHH B YIIPaBICHUH

YcranaBnuBath 3)QEeKTHUBHBIE MEKIUYHOCTHBIE KOMMYHHUKAILIUU

OcHOBBI OIOJIKETUPOBAHHUS

OcCHOBEI (I)YHKLII/IOHI/IpOBaHI/ISI (I)I/IHaHCOBBIX PBIHKOB, OCHOBHBIC I'PYTIIIBL
HMHBCCTOPOB M MX MHTCPECHI
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[Noxazarenu 3pPeKTUBHOCTH XO3SHCTBEHHON JESITEIBHOCTH MPEAIPUSTHS
(bonmooTnavya, 060pauNBaEMOCTbh, TUKBUIHOCTb, TIATEKECTIOCOOHOCTb,
PEHTAa0EeTbHOCTh MHBECTUPOBAHHOTO KAITUTAJIA, PEHTA0EeIbHOCTh
COOCTBEHHOTO Kalnuraia, 100aBIeHHas SJKOHOMHUYECKasi CTOUMOCTb,
0asaHCcoBasi CTOMMOCTb, PHIHOYHASI KAITUTAJIN3ALIHS])

Jpyrue xapakTepuCcTUKH

PykoBonuTens UMeeT MpaBO CAMOCTOSTEIHLHO IPUHUMATh PELICHUS B
KOJIJIETHAJIbHOM OpraHe yIpaBJICeHUs], TOANKUCHIBATH PEIICHUS U HECTH
MaTepUalbHYIO0 OTBETCTBEHHOCTh B pa3Mepax, ONpeAesieMbIX YCTaBHBIMU
JIOKyMEHTaMU OpraHu3aiuu (00IIecTBa) U 3aKOHOAATEILCTBOM
Poccuiickoit @enepanuu

3.5.8. TpynoBasi pyHKuMs

OneHka, cornacoBaHUE U yTBEPKACHHE
Hammerosamze | = ’ YTBEPHKA Kon| E/08.8 | YpoeHp (onypoBeHs) 8
CTpareruu opraHu3anuu KBaJHHKAIH
IIpoucxoxnenue 3aMMCTBOBaHO
. Opurusarn X
TPYAOBOH (YHKIIHU W3 OpUTHHAJIA
Kon Perucrpannonsslii Homep
OpUTHHAJIA npod)eCCHOHaIBHOTO CTaHiapTa

Tpynosslie nencTBUs

IIpoBeneHue aHanu3a U OLIEHKA TEHIECHUMHN Pa3BUTHSI IOJINTUKO-
IIPaBOBOM, COLIMAIIEHO-D)KOHOMUYECKOM, HAYyYHO-TEXHUUYECKOHN CPE/Ibl,
HaMEPEHUH, AEUCTBUA OCHOBHBIX YYaCTHUKOB PBIHKA, TOCYAAPCTBEHHBIX
OpraHoOB, IPUOPUTETOB U OKUJAHUM TOTpEeOUTENEH, X BIUSHUSA HA
JEATEIIbHOCTh OPraHU3alnun

Omnpenenenue u pazpadoTKa MPeIOKEHUH MO HENISIM M OCHOBHBIM
HarpaBJICHUSM Pa3BUTH JEATEIbHOCTH NMPEIIPUATHS, YTBEPXKICHHE €ro
CTpaTeruu, Or0KEeTa U COIIacCOBaHUE UX C aKIIMOHEpaMH, IPYTUMHU
CYIIHOCTHBIMH CyObEKTaMH CUCTEMHOT'O OKPY>KEHUS JESITEeIbHOCTH
OpraHu3alu

Omnpenenenue u pa3paboTKa MEPONPUATUIN TIO PEIICHUIO TPOOIIEM B
MPOIIECCe pea3alliy CTPATETUHU U TUIAHOB Pa3BUTHUS OpraHU3aIluu

[IpoBeneHye OLIEHKN OTYETOB UCIIOJHUTEIBHOTO OPTraHa yIIpaBIeHUS
opraHu3zanyeii o ero padbote 3a npeAbLAyIINe NepHO/bl, 1eHCTBYIOLIEH
OpraHU3alMOHHO-(PYHKIMOHAIBHOM CTPYKTYpPbI, OCHOBHBIX MOJ0KEHUN
BHYTPEHHHUX JTIOKYMEHTOB M KOPIIOPAaTUBHOM KYJBTYpbl OPraHU3alun

HpOBCI[eHI/Ie OLICHKU PHUCKOB ACATCIbHOCTHU OpraHnu3aluu, OanaHca MCKIAY
PUCKaMU U BO3SMOKHBIMU BbIT'OAAMU AJI NPEAITPUATHA

Co3nanue Ha NpeAnpUITUA CUCTEMbI YIPABICHUSI PUCKAMH U BHYTPEHHETO
KOHTPOJISI, KOHTPOJIb ) (PEKTUBHOCTHU €€ PabOThI

YTBepkACHUE BAXKHENIINX BHYTPEHHUX JIOKYMEHTOB OpraHU3alAH

Heo6xonumele ymeHust

AHanM3UpoOBaTh 3aKOHOMEPHOCTU Pa3BUTHS MOJUTUYECKOM, IMPaBOBOM,
COLMOKYJIBTYPHOM, SJKOHOMUYECKOM, TEXHOJIOTUYECKOW CUTyalluu B CTPAHE
U 3a pyOexoM

N3narare coOCTBEHHBIE PEILIEHUS (MBICIIN) TIOHATHO 10 BCEM BHJIaM
KOMMYHHKaIHI

HJ'IaHI/IPOBaTB ACATCIIBHOCTE CBOIO M OpraHu3alun

HpOBOIII/ITL aHaJIn3 CTPATCruu pasBUTUA OpraHrU3allu, BbISABIIATH U
OIICHUBATL PUCKU, MPEIIATCTBUA, Hp06J'IeMI)I, YI'pO3bI U BOBMOXXHOCTHU B
X0J¢ €€ peajin3aln, OTYCTOB MCHCIPKMCHTA O PE3YJIbTAaTaxX pCain3allun
CTPAaTCruu, BBINOJITHCHNA OCHOBHBIX OU3HEC-IIJIAHOB U BaXKHEHIITUX
IIPOCKTOB




HeobOxonuMmbie 3HAaHUS

Jpyrue xapakTepucTUKH

33

KopnoparusHoe 3aKOHOJIATETbCTBO " nepeaoBas npaKkTUKa
KOPIIOPATUBHOI'O YIIPABJICHHUA

OCHOBBI OTHOIIEHUM C HHBECTOPaMHU

OcHoBbI GYHKIIMOHUPOBaHUS (PMHAHCOBBIX PHIHKOB, OCHOBHBIE IPYIIIIbI
WHBECTOPOB M MX UHTEPECHI

[opsimox cocraBieHuss (DMHAHCOBBIX IUIAHOB, MPOTHO3HBIX OAJaHCOB U
OIO/IXKETOB JICHEXKHBIX CPENICTB, TJIAHOB peaH3alliil MPOIyKIuu (pador,
YCIJIYT), TJIAHOB IO MPUOBLIH

HpI/IHHI/IHBI, MCTOAbI, TCXHOJIOTWH, HHCTPYMCHTLI KOpHOpaTI/IBHOﬁ
COHHaHBHOﬁ OTBETCTBEHHOCTH OM3HECA

Crparernueckuii MapKETHHT

Crparernyeckuii MEHEHKMEHT

PykoBonuTens uMeeT MpaBoO CaMOCTOSTENBHO IIPUHUMATD PELLICHUS B
KOJUIErMaJbHOM OpraHe yIpaBieHHsI, HOANNUCHIBATh PEILIEHHs U HECTU
MarCpuajibHYI0 OTBCTCTBCHHOCTD B pasMCpax, OpCACIACMbIX YCTaBHBIMU
JOKyMEHTaMH OpraHu3anuu (o01iecTBa) U 3aKOHOaTeIbCTBOM
Poccuiickon @enepanun

3.5.9. TpynoBas pyHKkuust

OcyLiecTBICHUE KOHTPOIS Hal Vposers
Hanmerosarne |0O€CTICUEHUEM OOBEKTHBHOCTH CUCTeM ydera | Kox| E/09.8 |  (momyposens) 8
¥ (DMHAHCOBOI OTYETHOCTH OPTraHU3AIMH R

[Ipoucxoxnenue
TPYIOBOH (QYHKIHH

Opurusan

X 3auMCTBOBAHO M3
OpHUTHHAJIA

TpynoBsle neicTBus

Kon Perucrpaunonnslii Homep
OpHTIHHAIa npodeccnoHaIbHOTO CTaHAapTa

[IpoBenenue aHanuza U yTBEPHKACHUE OTUETOB CIIY>KObl BHYTPEHHETO
ayAuTa U NepeyHsi He0OXOAUMBIX KOPPEKTUPYIOLIMX MEPOIPUITUI

W3yueHue n aHaau3 NpoeKTa Oro/pkeTa B COOTBETCTBUU CO CTpareruei
pa3BUTHUS IPEANPUATHS

Coznanne B OpraHM3alliM CHCTEMbl YIIpaBJICHHUS pUCKaMU U
BHYTPEHHETO KOHTPOJIs,, KOHTPOJIb PPEKTUBHOCTH €€ paboThl

Heob6xonumble ymeHMs

HeO6XO,Z[I/IMLIC 3HaHUA

AHanu3upoBarh U OLEeHUBATh 3()()EKTUBHOCTH CYIIECTBYIOLIEH B
OpraHM3aIK CUCTEMBI KOPIIOPATUBHOTO YIPABICHMUS, IPOEKT
Or0/pKeTa, OTYEThl BHYTPEHHETO M BHELIHETO ay/IuTa

HpOBO}II/ITB N OPraHrU30BbIBATH U MEPETOBOPLI, KOHCYJIbTallUN

HpOBO}II/ITB OLICHKY COOTBECTCTBUA MPUHUMACMBIX COBCTOM
JUPEKTOPOB U MEHEDKMEHTOM PEIICHUHA HHTEPECAM aKIIMOHEPOB,
CTPATCTuu U AOJTOCPOYHBIM LCIIAAM MNPEANPUATHA U €ro pOJiki B
COLIMAJIbHO-OKOHOMHMYECKOM Pa3BUTUN CTPaHBbl, OTPACIIH, PETHOHA,
MYHUIMIIAIBHOTO 00pa30BaHus

Pabotarh ¢ prHAHCOBBIMU U YIPABICHUYECKHUMHU IOKYMEHTaMU

C03I[aBaTB B OpraHu3anuu CUCTEMY 00BEKTUBHOTO yueTa u
OTYCTHOCTH

MeTo/1pl Opranu3ay rpyninoBoi paboTsl

HOpMaTI/IBHBIC JOKYMCHTEI PETYIIATOPOB HA q)HHaHCOBBIX PBIHKAX

HopMmaruBHBIE W METOAMYECKHE MaTepuanbl II0 OpraHu3alluu,
HOPMHUPOBAHUIO U OILIaTe TpyJa

[opsimok cocraBieHus: GUHAHCOBBIX TIAHOB, IPOTHO3HBIX 0AJIAHCOB U
OIO/IKETOB JICHEKHBIX CPEACTB, IIJIAHOB pealIn3allly MPOIYKIIUH

(pabor, ycayr)
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[IpaBumna GopMUpoBaHUS U CBOEBPEMEHHOTO MPEICTABICHHS TOTHON
Y TJOCTOBEPHOU OyXranTepckoi HH(OpMAIH O IeATeTbHOCTH
IpeanpusaTus, €ro UMYHICCTBCHHOM IOJIOKCHUH, 1OX0AaX U pacxogax

[IpuHIMIIBI, METO/IBI, TEXHOJIOTUU aHaIKU3a (OLIEHKH ) PUCKOB,

pa3paboTKH TUIAHOB YIIPABJICHUS PUCKAMH, CBSI3aHHBIMH C

IIPOBOJUMMBIMHA U3MCHCHUSIMHU

HpI/IHHI/IHBI, MCTOAbI, TCXHOJOTMHM H HWHCTPYMCHTLI (I)I/IHaHCOBOI‘O
dHaJIn3ad U ayInuTa

CucteMbl (PUHAHCOBBIX METOJIOB U PhIUAroB, 00ECIEUNBAIOIINX
ynpaBiieHue (pUHAHCOBBIMUA OTOKAMHU

CuctemMbl 5KOHOMUYECKUX CTaH/IapTOB U MOKa3aTesien
X034iCTBEHHOT0 00111ecTBa (MPEANPUATHUS), OPraHU3ALUIO
CTAaTHUCTUYECKOTO y4eTa B OTPACIIH M HA MPEANPUSITHI

PykoBoguTenb UMEET MpaBO CaMOCTOSATENIBHO MPUHUMAThH PELICHUS B
KOJUIETHAJIBHOM OpraHe yIpaBJEHHUs], HOAIUCHIBATh PEIICHUS U HECTH
MaTepHaIbHYI0 OTBETCTBEHHOCTh B pazMepax, OnpeaeasieMbIX
YCTaBHBIMU JIOKYMEHTaMM OpraHu3anuu (o01iecTsa) u
3aKoHoJIaTeabCcTBOM Poccutickort denepanun

3.5.10. TpynoBasi pyHKIUSA

HaumenoBanue

[IpoucxoxneHue TpynoBoi

GbyHKIHH

Pa3paboTka nporieayp KOHTPOJISt BBIPAOOTKU U Vposers
peau3aluy CTpaTeruy OpraHu3aluu Kox|E/10.8| (nmomyposens) 8
(oOrmrecTBa) KB (pUKAIH

Opurunan

X 3aMMCTBOBAHO U3
OpUTHHAA

TpynoBbie nencTBUs

Kon PerucrpannonHslii HoMep
OpHI'MHAaJIa po(heCCHOHANBHOTO CTaHIapTa

HpOBCILGHI/IC aHaJIn3a U OLCHKA PE3YJIbTATOB ACATCIIbHOCTH
OopraHu3aluu, CTCIICHU JOCTUXKCHUS LCJICBBIX Mmoka3arejiaen
ACATCIBbHOCTH B LICJIOM U IO OCHOBHBIM ITPOCKTAM

W3ydeHne U OleHKa pe3yabTaTOB MPOU3BOICTBEHHOU AESITENbHOCTH
MOJIPA3JCICHUN TPEANPUATUS 3a Pa3JIMYHbIE MEPHUOABI, IPUYHH,
BBI3BIBAIOIIMX MPOCTOM OOOpPYIOBaHHS W CHIDKEHHE KadyecTBa
u3nenuit (pabort, yciyr)

[TpoBenenue ananmza GpUHAHCOBOM M HE(PMHAHCOBOW OTYETHOCTHU
OpraHu3anuu

KOHTpOJ'II/IpOBaHl/Ie BBITIOJTHCHHU A I1JIAaHOB MepOHpI/ISITI/Iﬁ o
YHOPABJICHUIO PUCKAMHU, HAIIPABJICHHBIX HAa CHHUKXCHHUC ymep6a NI
BCPOATHOCTHU BOSHUKHOBCHHUSA PUCKOB

OI_IeHI(a BO3MOKHBIX PUCKOB JIAA ACATCIIbHOCTH OPraHu3aIuu,
OanaHca MCXKAY pUCKaMH U BO3SMOKHBIMHU BBITOJJaMU IJIA
OopraHu3alunu

Co3nanue B opranu3aiuy padoTocrocoOHON CHCTEMBI YIIPAaBICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS, KOHTPOJIb 3((HEKTUBHOCTH €€
paboThI

yTBCp)KIICHI/Ie BaKHEHIIINX BHYTPCHHUX TOKYMCHTOB OpraHu3aluun

HeoOxonumbie ymeHus

AHanM3upoBaTh U OLEHUBATH 3()(HEKTUBHOCTD CYIIECTBYIOLIUX B
OpraHHu3ali CUCTEM YTIPaBJICHUS PUCKAaMHU U BHYTPEHHETO
KOHTPOJIS




HeoOxonumelie 3HaHUSA
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Ananu3upoBarh (PUHAHCOBYIO U HE(UHAHCOBYIO OTYETHOCTH O
JIeATEIbHOCTH OpraHU3aluu

HpOBOI[I/ITB AHAJIN3 CTPATCIUU Pa3BUTHA OpTraHHU3allH, BbIABIATH U
OLCHUBATb PUCKHU, IIPCIIATCTBHA, HpO6J'IeMI)I, YIpo3bl H
X03SMCTBEHHBIE BO3MOXXHOCTHU B X0A¢ €€ pcajin3daliu, OTYCThI
MCHCIKMCHTA O pE3yJibTarax pCaiu3allui CTPAaTCruu, BbIIIOJIHCHUSA
OCHOBHBIX OM3HEC-IUIAHOB U BAYKHEHUIITNX ITPOCKTOB

HpOBOI[I/ITB 1 OPraHMU30BbIBATH ICPCTOBOPLI 1 KOHCYJIbTAlIUN

MpyICTUTE CTPAaTCru4€CKu, CUCTCMHO, KOHICIITYAaJIbHO

KopnioparuBHoe  3aKOHONATENILCTBO M MEpeloBas  IPaKTHKa
KOPIIOPAaTHUBHOTO YNPABJICHHUS

Metonpl  perucTtpanuu = npaBa = COOCTBEHHOCTH,  IPOLETYPHI
OTUY>KJICHUSI WJIU TIepEeIayy aKIun

HopmaruBHbIE 1 METOANYECKHE MAaTePHaIIbl, PENIAMEHTUPYIOIIHE
IIPOM3BOJICTBEHHO-XO35HCTBEHHYIO U (PMHAHCOBO-2KOHOMHYECKYTO
JeATEILHOCTD MPENPHITHS, POCCUHCKUE U MEXTyHapOJHbIC
CTaHJAPTHI OYXTalNTEPCKOTo yuéra

Opranuzanus yrpaBJIeHHs aKIIMOHEPHBIM 00IIIECTBOM

[Tog3akoHHBIE aKTHI, PETYIHUPYIOLINE IPOLETYPHl (POPMUPOBAHUS
OpraHOB YIPABJIECHUS XO3SMCTBEHHBIX OOIIECTB U YIPABICHUE HX
JIeATEIbHOCTBIO

[Topsimok cocTaBiieHus] (PUHAHCOBBIX TUIAHOB, IPOTHO3HBIX OAJTAHCOB
1 OIO/DKETOB JICHEKHBIX CPEICTB, TUIAHOB peaju3alldd MPOXYKIHH
(pabor, yciyr), MIaHOB 1O MPUOBLIH

[lpuHIMIBI, METOIbI M TEXHOJOTMH I[EHTpAIU3alMi  YYEeTHO-
BBIYHCITUTEILHBIX pa0OT ¥ MPUMEHEHHSI COBPEMEHHBIX TEXHUYCCKUX
CpeacTB U MHGOPMAIIMOHHBIX TEXHOJIOTUN, IPOrPECCUBHBIX (HOpM U
METOJIOB yueTa U KOHTPOJIS

OKOHOMUKA IPOU3BO/ICTBA, MaTepUAIbHO-TEXHUUECKOTO
o0ecnieyeHus1, Tpysia U (pUHAHCOBBIE PECYpPChl OPraHU3ALUI

Jpyrue xapakTepucTUKH

PYKOBOI[I/ITGJ'II) HMECT IMpPaBO CAMOCTOATCIIBHO IIPUHUMATh PCUHICHUA
B KOJIJIETMAJILHOM OpraHe yIpaBIICHHUs, IOANKMCHIBATE PEILIECHUS U
HCECTU MAaTCPUAJIbHYIO OTBETCTBCHHOCTD B pasMeEpax, OnpeacIa€MbIX
YCTaBHBIMU JIOKyMEHTaMM OpraHuzanuu (o01iecTsa) u
3akoHonarenbCTBOM Poccuniickor Penepannn

3.5.11. TpynoBas pyHKuuS

Ocy1iecTBiIeHNE PEryasIpHOTO KOHTPOJIS Vposers
Hanmenosanne |[pe3yJIbTaTOB pabOTHI UCTIOTHUTEIBLHOTO Kon| E/11.8 | (momyposens) 8
PYKOBOJICTBA IO peau3aliyl CTpaTeruu KBaTHpUKAIH
[IpoucxoxaeHue TpynoBoit Opurunan X 3anMCTBOBaHO
byHKIIH 13 OPUT'HHAIA
Kon PerucrpannoHHbI HOMED

TpynoBsle neicTBUA

OpHUruHaa Mpo(eCCHOHALHOTO CTaHIapTa
ObecrnieueHre BO3MOXKHOCTEH peryinsipHoro ooMmeHa wuH(popmanuei
10 pa3sInYHbBIM BOIIpocaM ACATCIIBHOCTHN MMpCaAIIpUATUA,
3aTparuBaroliel  CMeXHble c(pepbl OTBETCTBEHHOCTH, MEXIY
HYJIEHaMU KOMaH/IbI 110 BCEM BH 1AM KOMMYHI/IKaIII/Iﬁ

Okaszanue BCECTOPOHHEN MTOZIJIEPKKHU NEeATETbHOCTH
VCIIOJITHUTEJIBHOTO PYKOBOACTBA OpraHU3aluu
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Ocy1iecTBiIeHNE PEryAsIPHOTO KOHTPOJISA Hall pe3yabTaTaMu padoThI
UCTIOTHUTEJIFHOTO PYKOBOZICTBA MO PEAIN3aI[lH CTPATeTUH
npeanpusTus (00mecTBa)

Co3nanue B opranu3anuu paboTocrnocoOHON CHCTEMBI YIIPAaBICHUS
pPHCKaMU ¥ BHYTPEHHETO KOHTPOJISA, OLeHKa 3 (EKTUBHOCTH €€
paboThI

VYTouHeHne cocTraBa O6J'IaCTeI\/lI, 30H OTBETCTBECHHOCTH U
ACATCIIBHOCTH YJICHOB KOMaH/Ibl MCHCIKCPOB BBICHICIO 3BCHA
yhpaBJICHUSA, IIPU UBMCHCHUAX COCTaBa KOMAaHbl, BHCAPCHUU
I/IHHOBaI_[I/Iﬁ " JPYIrux UBMCHCHUAX

HeobOxoaumbie ymeHus

HCO6XOI[I/IMLIC 3HaHUA

AHanu3upoBaTh GUHAHCOBYIO U HE(PUHAHCOBYIO HH(OPMAIIUU O
JIeATeIbHOCTH OpraHU3aluu

MuHUMHU3HUPOBATh HETaTUBHOE BIIMSHHE KOH(IMKTHBIX CUTyallui Ha
UHIVBUAYATbHYIO, KOMAaHJIHYIO padoTy, pabdoTy OpraHu3alidl B
LEJIOM

OHpeI[eJ'IHTB obactu ACATCIIBHOCT  TJI1  YJICHOB  KOMAHJbI
MCHCIKCPOB BBICHICI'O 3BCHA YIIPABJICHUA

HpOBOI[I/ITB AHAJIN3 U OLCHKY 3(1)(1)6KTI/IBHOCTI/I CYLICCTBYIOIIUX B
OopraHu3al CUCTEM YIIPABJICHUA PUCKAMU U BHYTPCHHECTO
KOHTPOJIA

HpOBOILI/ITI) AHAJIN3 CTPATCIUr Pa3BUTHA OpTraHHU3all, BbIABIATE U
OLOCHUBATL PUCKHU, ITPCIATCTBUA, HpO6J'IeMLI, YIpO3bl U
XO3SMCTBEHHBIC BO3MOXKHOCTH B X0A¢ €€ peajin3dallii, OTYCThI
MCHCIPKMCHTA O pE3yJibTaTax peain3allu CTPATCTUH, BBIITOJIHCHH A
OCHOBHBIX OM3HEC-IUIAHOB U BAYKHEHUIITNX ITPOCKTOB

IIpoBOAUTE OLICHKM COOTBETCTBUS CTPATErUU UHTEPECAM
AKIIMOHEPOB, U JOITOCPOYHBIM LIEISAM OpraHU3allH, €€ pOJId B
COLIMAIbHO-DKOHOMHUYECKOM PAa3BUTUM CTPaAHBI, OTPACIIH, PETHOHA,
MYHMIMIIAJILHOTO 00pa30BaHMsl, pEIIEHNN IPUHUMAEMBIX COBETOM
JUPEKTOPOB U MEHEKMEHTOM

Columronath 4eTKkoe paszzesieHne PyHKIMi COBeTa TUPEKTOPOB U
HCIIOTHUTENILHOTO PYKOBOACTBA MpeanpusiTus (001ecTna)

MEICTUTE CTPATCrU4YC€CKU, CUCTCMHO, KOHIICTITYaJIbHO

HopmaruBHbIE 1 METOIMYECKNE MaTepHaJIbl, pENNIAMEHTUPYIOLLIE
IIPOU3BOACTBEHHO-X035IIICTBEHHYIO U () MHAHCOBO-2KOHOMUYECKYIO
JESATEIIBHOCTD NPEANPUATHUS, POCCUNCKNE U MEKYHAPOJHBIE
CTaHJAPTHl OYXTJITEPCKOro yuéTa

[Toa3akoHHBIE aKThI, PETYIHPYIOIINE TPOLEAYPbl (POPMUPOBAHUS
OpraHoOB yNPaBJICHUS XO35IIICTBEHHBIX OOILIECTB U YIIPaBJICHUE UX
JESITENIBHOCTBIO

Poccuiickue u MexyHapoIHble CTaHAAPTHI OyXraiaTepcKoro yuéra

[Topsimox cocTaBieHus (PMHAHCOBBIX IJIAHOB, IPOTHO3HBIX 0aJaHCOB
U OIO/KETOB JICHEKHBIX CPENCTB, MJIAHOB peaju3allid MPOLYKIHH
(pabor, yciyr), MIaHOB MO MPUOBLTH

HpI/IHI_II/IHLI, MCTOAbBI W TCXHOJOTHU HCHTPAJIHU3AlUNU Y4YCTHO-
BBIYHMCIINTCIIBHBIX pa60T U IPUMCHCHHA COBPECMCHHBIX TEXHUYCCKUX
CpeACTB U HH(bOpMaHHOHHBIX TCXHOJIOFI/II>'I, MMPOrpeCCUBHBIX (I)OpM u
MCTOIOB YUYC€TA U KOHTPOJIA

Poccuiickue u MeXyHapOIHbIE CTaHAAPTHI OYyXTaJITepPCKOro yuéra

OKOHOMUKa IPOU3BO/ICTBA, MaT€PHAIbLHO-TEXHUUECKOTO
oOecrieyeHus, Tpy/ia ¥ (UHAHCOBBIE PECYPChl OPraHU3aLUU
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PykoBoguTeb UMEET MPaBO CAMOCTOSTEIIBHO IPUHUMATD PEILECHUS
B KOJUIETHAJIBHOM OpTaHe YIIPaBJICHHUs, OAIUCHIBATh PEIICHUS U
HCECTU MAaTCPpUAJIbHYHO OTBECTCTBCHHOCTD B pasMEpax, OmpecACIICMbIX
YCTaBHBIMH JIOKyMEHTaMM OpraHu3anuu (o01iecTsa) u
3akoHonarenbCTBOM Poccuiickon Penepanuu

3.5.12. TpynoBasi pyHKUMSA

BHenpenue B KOMIIAHUY CUCTEMEI YIIPABICHHUS YposeHb
Haumenosanue AP yup Kon| E/12.8 | (momyposens) 8
puCKaMn KBaTU(UKAITUN
IIpoucxoxxaenue 3anMMCTBOBAaHO W3
. Opurunan X
TPYAOBOM (YHKIIMH OpHUTHHAJIA
Kon Perucrpaunonnsit Homep

TpynoBbie nercTBUSA

opurMHasia  npodeCCHOHAIBHOTO CTaHIapTa

HpOBCI[CHI/IC aHaJIM3a U OLCHKA PE3YIJIbTaTOB ACATCIIBHOCTH
opraHusaluu, CTCIICHU JOCTUKCHUA LCJICBBIX IoKa3areiei
JACATCIIbBHOCTH B IICJIOM M 11O OCHOBHBIM ITPOCKTAM

Paccmotpenue ¢unancoBoii u He()MHAHCOBON OTYETHOCTH
opraHu3aiyu (MpeanpusITHs)

OnpeneneHne U OLEHKA BO3MOKHOCTEH NMPEANPUATHS U yIrpo3 IS €ro
yCIEeNTHOTO (PyHKIIMOHMPOBAHUS CO CTOPOHBI BHEIITHETO OKPYKECHUS

Opranumzanus  (cozganue) dPQPEKTUBHBIX CHUCTEM  MOHHUTOPHHTA
BHEUIHEN U BHYTPEHHEH cpefibl npeanpusitus (o01iecTna)

[TnanupoBanue MEPOTPHUITHIA o YIpPaBICHUIO pHUCKamu,
HalpaBJICHHBIX HA CHWXKEHHE yliepOa U BEPOATHOCTU UX
BO3HUKHOBEHUS

YTBepmneHHe Ba)KHEUIIINX BHYTPCHHHUX TOKYMCHTOB OpIraHU3allvun

HeoOxonumbie ymeHHs

KonTponupoBare 1aHbl MEpONPUATHI 1O YHOPABIECHUIO pPHUCKaMH,
HalpaBJICHHbIE HA CHIKEHHE yliepOa Ui BEPOSITHOCTH PUCKOB

ObecnieunBarb Mpo3padnbiii U 3((EeKTUBHBIN Hporecc GOPMUPOBAHUS
cOaJTaHCHPOBAHHOT'O COBETA JUPEKTOPOB

OHpeI[eJ'IHTB LEJICBBIC U ITPOMEIKYTOYHBIC COCTOAHUA ACATCIBHOCTU
OopraHu3alnu, IMyTHU JOCTUIKCHUS HEJICBOTIO COCTOAHMA, OLCHUBAHUA
AOCTUKUMOCTHU U BBIITOJITHUMOCTHU PE3YyJIETATOB BBI6paHHOI>'I CTpAaTerun

AHanu3upoBaTh U MPOBOAUTDH OLIEHKHU 3(PPEKTUBHOCTHU, CYLIECTBYIOLIUX
B OpraHM3allMi CUCTEM YIIPABJICHUs PUCKAMHU M BHYTPEHHETO KOHTPOJIS

HpOBOI[I/ITI) AHAJIN3 CTPATCTUX Pa3BUTHA OpraHU3allu, BbISABIIATE U
OLICHUBATb PUCKU, IPCIIATCTBUA, HpO6J'IeMLI, YIpO3bl U XO3SIMCTBEHHBIEC
BO3MOKHOCTH B XO/I€ €€ pCain3alli, OTYCTbI MCHCIKMCHTA O
pe3yiibTarax peajin3alun CTPaTCeruu, BBIIIOJIHCHUA OCHOBHBIX OusHec-
IUIAHOB U BaYKHEHUIITHX ITPOCKTOB

Opranu3oBbIBaTh U MPOBOJUTH MEPETOBOPHI U KOHCYJIBTAIIMH

MBICTUTH CTPATCTUYCCKU, CUCTCMHO, KOHIICTITYaJIbHO

Heo0OxonuMmeie 3HaHUS

3akoHonarenscTBO Poccuiickoit denepanuu:
00 aKIIMOHEPHBIX OOIIECTBAX;
00 0o01IecTBax ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO

OCHOBBI PBHIHOYHOW SKOHOMHKH, MPEANPUHUMATEIHCTBA WU BEICHUS
OonsHeca

OCHOBBI CTPATCTUICCKOTO MCHCI’KMCHTA

OcHoBBI (DYHKITMOHUPOBaHUS (DUHAHCOBBIX PHIHKOB, OCHOBHBIE IPYIIIIbI
UHBECTOPOB U UX MHTEPECHI




Jpyrue xapakTepucTUKH

34

HpI/IHLII/IHBI, MCTOAbI, TCXHOJIOTUNU U MHCTPYMCHTBI aHaJIn3a BHCIIHEH U
BHYTPEHHEHN Cpeibl NpeanpHusITHs (X031iCTBEHHOTO 00IIEeCTBA)

[lpuHuumnel, MeToAbl, TEXHOJOTMM M  HMHCTPYMEHTHI  aHallu3a
MIPOM3BOICTBEHHOW, (PUHAHCOBOM, MAapKETUHIOBOW, WHHOBAIIMOHHOMN
JIeATETbHOCTH OpraHU3aluu

[lpyHOMOBI, METOABI, TEXHOJNOTMH W WHCTPYMEHTHl paboOTHl ¢
uHCalinepckod uH(popManmed u UHPOpPMAIMEed NpPeACTaBISIOIEH
KOMMEPYECKYIO TaliHy

[TpUHIMITBI, METO/IBI, TEXHOJIOTUU U HHCTPYMEHTBI PACKPBITHS
nHpopmaruu

PykoBoguTesp UMEET MPaBO CaMOCTOSTENIBHO IPUHUMATD PELICHUS B
KOJUIETHAJIBHOM OpraHe YIpaBJICHUs, IOAIKNCHIBATh PEIICHUS U HECTH
MaTCpUuajJIbHYI0 OTBCTCTBCHHOCTD B pasMepax, ONpCaACIACMbIX
YCTaBHBIMU JIOKyMEHTaMM OpraHu3anuu (o0uiecTsa) u
3akoHonarenbCTBOM Poccuiickor Penepanuu

3.5.13. TpynoBas ¢pyHKuMS

HaumenoBanue

IIpoucxoxnenue TpynoBoi

byHKIHH

Ocy1iecTBiIeHnEe KOMIUIEKCHON OLIEHKH paboThI
BBICILIETO UCTIIOJIHUTEIBLHOTO PYKOBOACTBA

X031 CTBEHHOTO 00111eCTBa, BHECEHUE KBAMAGHKALIH
U3MEHEHUH B €€ KPUTEPUU

YpoBeHb

Kon| E/13.8 | (momyposens) 8

Opurusan

X 3aMMCTBOBaHO
W3 OpUT'HHAIA

TpynoBbie nencTBUsA

Heob6xonumble ymeHUs

Kon PerucrpannonHslii HoMep
OpHTHHAIA npodeccnoHaIbHOTO CTaHAapTa

KoHTponmupoBaHue cocTaBa ¥ MOPSIKA PACKPBITHS HHPOPMAIIHH O
X03CTBEHHOM JIEATEIHHOCTH OPTaHU3aluN

ObecnieyeHre BO3MOXHOCTEH peryispHoro oomena uHdopmaluei
M0 Pa3IMYHBIM BOIMPOCAM JACSITEIBHOCTH, 3aTParuBaloIIe CMEKHbBIC
chepbl OTBETCTBEHHOCTH, MEXAY WICHAMH KOMaH bl

OrmpezeneHre U NMPEACTaBICHHE COBETY TUPEKTOPOB CBEICHUH 00
aQPUIMPOBAHHBIX JIMIIAX OPTaHU3ALNH, KOHPIUKTaX UHTEPECOB y
YJICHOB COBETA TUPEKTOPOB U MEHEIDKEPOB OpraHU3aIMU 1
o0ecriedeHre COOMIOICHHS HaAIeKallel MpoLeaypbl
YTBEP)KACHHS CIIENIOK C 3aMHTEPECOBAHHOCTHIO

Pa3paboTka U BHeceHHME HEOOXOIMMBIX IIONPABOK B IPAKTUKY
KOpPIIOPAaTUBHOTO YIIPABJICHUs OpPraHW3alMM Ha OCHOBAaHUM JIyYIIUX
MHPOBBIX CTAHAAPTOB

cDOpMI/IpOBaHI/Ie IMOJIMTUKHW U METOOOB OLICHKHU PE3YJIbTATOB
JESITEIbHOCTH MCTIOTHUTEIHHOTO PYKOBOJICTBA MPEATPUSATHUS
(oGmecTBa)

BEISIBISTE CYHICCTBYOIINEC W IOTCHUIHUAJIBHBIC KOH(bHHKTLI MCKAY
HJICHAMH KOMaH/bI

MuHUMHU3UPOBATh HETATUBHOE BIMSHHE KOH(PIUKTHBIX CUTYaIllil Ha
WHIUBUIyAIbHYI0, KOMaHAHYIO paboTy, paboTy OpraHu3aiud B
LIEJIOM

HaXO,ZII/ITI) CTUMYJIBI IJId YJICHOB MCIIOJITHUTCJIBHOI'O PYKOBOJCTBA,
06CCHC‘-II/IB3.IOH_II/IC YCIICHIHYI0 JCATCIBbHOCTb OpraHnU3alun
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OrneHuBarh MOJIE3HOCTh M OIPAHUYEHHOCTH Pa3IMYHbIX IPAKTUK U
YIPAaBICHYECKOTO OIBITA, B TOM YHCJIE CUCTEMBI KOPIIOPATUBHOTO
yIpaBJIEHUs, MOTEHIMAJA U [EJIeCO00Pa3HOCTH UCTIOJIb30BaHUS
OTEYECTBEHHOH NMPaKTUKU U 3apyOeKHOr0 OIbITA B IIpoliecce
(bopMHUPOBaHUS U Pa3BUTHS CUCTEMBI KOPIIOPATUBHOTO YIIPABICHUS

OpraHu3anun

[TpoBonuTh aHaIN3 U OIIEHKY 3((EKTUBHOCTH CYIIECTBYIONICH B
OpraHu3aIMy CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO

KOHTPOJIA

YcranaBnuBath 3G GEKTUBHBIC MEKINYHOCTHbIE KOMMYHHKALIUU

I'paxnanckuii konexc Poccuiickoit denepanuu

Koznekc kopnoparuBHOTo ynpasieHus (IIOBEACHUS)

HopmaTtuBHBIE TOKYMEHTBI PETYJISITOPOB Ha (PMHAHCOBBIX PHIHKAX

OpFaHI/ISaHI/IH YIpaBJICHUA aKIIMOHCPHBIM O6H.I€CTBOM

[TpumeHenne MHPOPMAITMIOHHBIX TEXHOJIOTHHA B yIIPaBICHUH

JACATCIIbHOCTBIO OpTraHu3allnun

Pexomenpanum MexayHapOoJHON IPAKTUKUA PACKPBITHS

HeuHaHCOBOM MH(OpMaIUn

ConeprxaHue U OCHOBHBIE IPUHIUIIBI (POPMUPOBAHUS U PAZBUTHS

CUCTEMBI KOPIIOPATUBHOIO YIIPABIICHU, MEKyHApPOAHAS U
pOCCHUICKas IPAKTHKA KOPIIOPATUBHOIO YIIPABIICHUS

3akoHonarenbcTBo Poccuiickoit @enepanuu:

00 €CTECTBEHHBIX MOHOIIOIUSIX;

0 3alIUTC KOHKYPCHIHU,

O PBIHKC LHCHHBIX 6YMaF M 3alIUTC IMPpaB U 3aKOHHbLIX UHTCPECOB

HHBCCTOPOB Ha PBIHKE IICHHBIX 6YMaF;

00 aKIIMOHEPHBIX O0IIECTBAX

PYKOBO,Z[I/ITCJ'IB HMCCT IIPaBO CaMOCTOATCIIbHO IIPUHUMATL PCIICHUA
B KOJIJICTHAJIbHOM OpraHe yIpaBJICHUS, IOANKUCHIBATL PCIICHUA U
HECTU MaTCPUAJIbHYIO OTBECTCTBCHHOCTD B Pa3sMEpax, OIpeACIACMbIX

YCTaBHBIMU JIOKYMEHTaMM OpraHu3aiuu (001ecTsa) u

3akoHomarenbcTBOM Poccuiickon Penepanuu

3.5.14. TpynoBasi pyHKuIMSA

HaumenoBanue

IIpoucxoxxaenue TpynoBon

byHKITUH

Tpynossle geicTBUA

Ornpesenenne MOIUTHKY Ha3HAYECHU N
UCTIOTHUTENFHOTO PYKOBOACTBA OpraHU3aInHy,
YTBEPKJICHHUE COCTABA BBICIIIETO
UCIIOTHUTENEHOTO PYKOBOACTBA

Kon

E/14.8

YpoBeHb
(momypoBeHb)
KBaMUKanuK

X 3auMCTBOBAaHO

Opurunan
U3 OpUTHHAJIa

Kon
OopUrvHaa

PerucrpaunonHsii Homep
PO eCCHOHANBLHOTO CTaHIapTa

ObecnieueHne co3/1aHus B OpraHU3alUU CUCTEMBI (POPMUPOBAHUS
KaJpOBOTO pe3epBa Ha KIII0YEBBIE YIIPABICHUECKHE JOKHOCTH Ha

OCHOBC IMPUHIMIIA HpO(I)CCCI/IOHaJII/ISMa 1 MPECMCTBCHHOCTHU

OrnpesenieHne W MPEACTABICHUE COBETY TUPEKTOPOB CBEICHHM 00
ad(HUIMpPOBAaHHBIX JIMIIAX OpTraHU3alUU, KOHQIUKTaX UHTEPECOB Y

YJICHOB COBETA TUPEKTOPOB M MEHEKEPOB OPraHU3aIiH 1
o0ecriedeHre cCoOIIOICHHS HaIeKalleld MpoLeaypbl

Onpenenenne 007MacTel NEATENBHOCTH JUIsI 4JICHOB KOMaHJbI

MCHCIPKCPOB BBICIICI'O 3BCHA YIIPABJICHU A
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Pacnipenenenne cdep 00s13aHHOCTEN U OTBETCTBEHHOCTH MEKTY
COBCTOM JUPCKTOPOB 1 BBICIIMM MCHCIPKMCHTOM OpraHU3aluu,

KOHTPOJIb pa3ACIICHUECM OTUX 00s13aHHOCTEH

Heo6xonumbie ymeHHS

AHanu3upoBaTh U OLEHUBATH 3()(HEKTUBHOCTD CYIIECTBYIONIEH B

opraHu3aly CUCTEMBI KOPIIOPATUBHOI'O YIIPaBJICHUA

AHanu3upoBaTh U OLEHUBATh 3(P(HEKTUBHOCTH CYIIECTBYIOIIECH B

opraHu3alr CUCTEMBI Pa3BUTHA KaAPOBOT'O PE3CPBa

BEIIBISATE CYmCCTBYIOIIMEC W IMOTCHOHAJIbHBIC KOH(I)J'II/IKTBI MCXKOY

YJICHAMHM KOMaH/bI

[Tpexynpexnars U pa3pemarb KOHQIUKTHBIE CUTYallnH,

COINIaCOBBIBATb MHTCPCCHI PA3JIMYHBIX YHACTHUKOB KOPIIOPATUBHBIX

OTHOILIEHUH

MprICTUTE CTPAaTCru4€CKu, CUCTCMHO, KOHIICIITYaJIbHO

VY TO4HATE cOCTaB 00JIaCTEN, 30H OTBETCTBEHHOCTH U IESTEILHOCTH
YJICHOB KOMaH Ibl MEHE/[KEPOB BBICIIIETO 3BEHA YIIPaBJICHUS, TIPH
M3MEHEHUSIX COCTaBa KOMaH/Ibl, BHEIPEHUW WHHOBAIIUU U APYTUX

HU3MCHCHUAX

HeoOxonumelie 3HaHUSA

OCHOBEBI 3(1)(1)6KTI/IBHLIX MCXKINYHOCTHBIX KOMMYHI/IKaI_II/Iﬁ

Poccuiickas u MCXKAYHapoAHasd IMPAKTHKa MOTUBALIUX TOII-

MCHCI)KMCHTA OpraHU3alluu

ConeprxaHne ¥ OCHOBHBIE TPUHIUIIBI ()OPMHUPOBAHUS U PA3BUTHSA

CUCTEMBI KOPIIOPATUBHOIO YIPABIICHU, MEKyHApPOAHAS 1
pPOCCHUICKasl IPAKTHKA KOPIOPATUBHOIO YIIPABJICHHUS

3akoHonarenbcTBo Poccuiickoit @enepanuu:

00 €CTECTBEHHBIX MOHOIIOIUSIX;

0 3allIUTC KOHKYPCHI U,

O PBIHKC LHCHHBIX 6YMaF H 3alIUTC IMpaB U 3aKOHHBIX UHTCPECOB

HHBCCTOPOB Ha PBIHKE IICHHBIX 6YMaF;

00 aKIIMOHEPHBIX O0IIECTBAX

[[pyrI/Ie XapaKTCPUCTUKU PYKOBOI[I/ITGJ'IB HMECT IIPAaBO CAMOCTOATCIIbHO IPUHUMATL PCIICHUS
B KOJIJICTHAJIBHOM OpPraHe€ yIpaBJICHUS, IOANMUCBIBATE PCIICHUA U
HECTU MaTCPUAJIbHYIO OTBETCTBCHHOCTL B pa3dMepax, ONpCACIACMbIX

YCTaBHBIMU JIOKYMEHTaMM OpraHu3aiuu (001ecTsa) u

3aKoHomarenbCcTBOM Pocculickon Penepannu

3.5.15. TpynoBasi pyHKUMSA

Cosznanue B KOMIaHUU Y3PPEKTUBHOMN CHCTEMBI

VYpoBeHb
Hanmenosanne |MOTHUBALMUA U OCYIIECTBICHUE KOHTPOJISA HAJ €€ Kon| E/15.8 | (momyposens)
(GYHKIIMOHUPOBAaHHEM KB GHICAIHT
Hponcxovmz[eﬂne Opurmsan X 3auMCTBOBAHO W3
TPYAOBOH (QyHKIMN OpUTrHHaJa
Kon Perucrpannonnsiii Homep
OopurruHajia HpOCbeCCI/IOHaHI)HOI‘O CTaHJapTa
TpynoBblie nericTBUs AHanu3 1 OLIEHKa OTYETOB UCITOJTHUTEIBLHOIO OpraHa ynpaBiIeHUs O

paboTe 3a npenplIyue NepUobl, 1eHCTBYIOIIEH OpraH3alMOHHO-
(GYHKIMOHATBHON CTPYKTYPhl, OCHOBHBIE MOJIOKEHUSI BHYTPEHHUX
JTJOKYMEHTOB U KOPIIOPAaTUBHOM KYJIBTYpbl IPEANPHUATHS (OpraHU3aIMN)

Paspabotka  cTUMysoB TUTS

HCIIOJITHUTCIIBHOTO

06CCHe‘II/IBaIOHII/IX YCICMHYIO ACATCIbHOCTD MMPEANIPUATHA

(opranuzanun)

PYKOBOZCTBA,
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Obecnieuenue co3anus U (GOPMUPOBAHNE B OPraHU3aLUU CUCTEMBI
KaJpOBOT0 pe3epBa Ha KIIIOYEBBIC YIIPABICHUECKHE JODKHOCTH Ha
OCHOBE IIPUHLKIIA NPO(HEeCcCHOHANIN3MA U IPEEMCTBEHHOCTH

Obecnieuenue co3nanus U GOpMHPOBAHUE B Opranu3anuu 3hdekTuBHON
CHCTEMBbI MOTHBAIMH KJIFOYEBOTO YIIPABICHUECKOTO MePCoHaa 1
KOHTPOJIb €€ (DYHKIIMOHUPOBAHUS

Pa3paboTka u npeioxeHre MEeTo10B peleHus poodieM B Iporecce
pean3alyy IJIaHOB Pa3BUTHUS IPEANIPUATUS (OpraHU3aluN)

AHanu3upoBaTh U OLEHUBATh A3(PHEKTUBHOCTH CYIIECTBYIOIICH B
OpraHU3al1 CUCTEMbI KOPIIOPATUBHOTO yIIPABICHUS

AHanu3upoBaTh U OLEeHUBATh A3(P(HEKTUBHOCTH CYIIECTBYIOIICH B
OpraHu3alMy CUCTEMbI PA3BUTHS KaJIJpOBOIO pe3epBa

BEBISBISATE CYNIECTBYIOIIME W TMOTCHIMAIBHBIE KOHMIMKTBI MEKIY
YJICHAMH KOMaH/bI

WudopmupoBaTh U pa3bsACHATH LIETH, MUCCUU (IpeqHA3HAueHUs) W
IIEHHOCTH OpraHu3aIuu

ObecnieunBarh CBSI3b MEKY BO3HArPaXKJIEHUEM U pe3yiabTaTaMu paboThl
WCIIOJHUTEJIBHOTO PYKOBOJICTBA

OObeaNHATh YJICHOB HUCIOJIHUTEIHLHOTO PYKOBOACTBA, MOTHUBUPYS HX
CIUIOTUTBCSI  BOKPYT JOCTIDKEHHMsSI OOIIeH 1enu  ACSTEIbHOCTH
PEIIPUSITUS

[Tpemynpexnars U pa3peniaTh KOH(OIUKTHBIE CUTYaIlH, COTJIACOBBIBAs
MHTEPECHI Pa3JIMYHbBIX YYACTHUKOB KOPIOPATUBHBIX OTHOIIECHUM

YcranaBnuBarh 3G(HEKTUBHBIE MEKINYHOCTHBIE KOMMYHUKALIUH

KOpHOpaTI/IBHOG 3aKOHOAATCJIILCTBO u nepeaoBasd IMpaKTHUKa
KOPIIOPATUBHOI'O YIIPABJICHUA

HopmartuBHblE M MeTOIMYECKME Marepuajbl 10  OpraHu3aluM,
HOPMHUPOBAHUIO U OILJIaTe Tpyaa

OcHOBBI 3P PEKTUBHBIX MEKINIHOCTHBIX KOMMYHUKAIUI

[TpuHUIMIIBI, METOABI M TEXHOJOIMHU MOCTPOEHUS] U MOTUBALMM KOMAaH]
yIpaBJICHIIEB

HpI/IHHI/IHBI, MCTOAbI, TCXHOJOIMH W HHCTPYMCHTELI BSaI/IMOI[CI\/’ICTBI/ISI
YJICHA COBCTAa JUPCKTOPOB U €TI0 OKPYKCHUA

Poccuiickast u MexayHapoaHas MPaKTHKa MOTUBAIMH TO-MEHE)KMEHTa
OpraHu3aIu

ConepxaHue 1 OCHOBHbIE TPUHIUIIBI (POPMUPOBAHUS U PA3BUTHUSA
CHUCTEMBI KOPIIOPATUBHOIO YIPABIICHHUSI, MEKIyHAPOIAHAS U POCCUNCKAs
IIPAKTUKA KOPIIOPATUBHOIO YIIPABICHUS

OKOHOMUKa IPOU3BO/ICTBA, MaTepHaIbHO-TEXHUUECKOT0 00eCTIeUeH s,
TpyJa U (MHAHCOBBIE PECYPChl OpraHU3aINH

P}’KOBOI[I/ITGJ'II) HMECT MpPaBO CAMOCTOATCIIBHO IIPUHUMATh PCUHICHUA B
KOJIJIETMAJIBHOM OpraHe YIPaBJICHUs, TIOAIUCHIBATL PEILICHUS U HECTH
MaT€pUuajIbHYI0 OTBETCTBECHHOCTD B pasMEpax, ONpeacIaACMbIX
YCTaBHBIMU JIOKyMEHTaMM OpraHuzanuu (o01iecTsa) u
3aKkoHoaTenbCTBOM Poccuiickor Penepannn

3.5.16. TpynoBas pyHKuus

Co3anue B KOMITAHHU CUCTEMBI Vpoens
Hanverosanme |IPO(GECCHOHATBLHOTO PA3BUTHUSL Kox| E/16.8 | (noayposens) | 8
YIPaBJIEHYECKOTO MIEPCOHANA U OCYIIECTBICHHUE KA pHIcaLH
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KOHTPOJIS ¥ OLIEHKH ee 3P PeKTUBHOCTH

IIpoucxoxxnenne
TPYAOBOH (YyHKIIUU

Opurusan

X 3auMCTBOBAHO M3

OpHUTHHAJIA

Tpynosblie nericTBUs

Heo6xonumbie ymeHHsI

HeO6XOI[I/IMHe 3HaHUA

Jlpyrue XxapakTepuCTUKU

Kon PerucrpanuonHsii HOMep
OpUIHHAJIAa  NIPO(ECCHOHAIBLHOTO CTaHAapTa

OO0ecrieuenue IIOATOTOBKH KaJapoB Ha BBIIBHUXKCHHEC n
MPECMCTBCHHOCTH BBICHICTO MCITIOJIHUTCIIbHOTO PYKOBOACTBA

Ob6ecrnieyeHre co3AaHUs B OpraHU3aluu CUCTEMbI (POPMHUPOBAHUS
KaJpOBOT'0 pe3epBa Ha KJIIOYEBBIE YIIPABICHUECKHUE JOKHOCTU Ha
OCHOBE IPUHINIA NpoheCCHOHATN3MA U PEEMCTBEHHOCTH

Obecneuenne co3anusi B Oprann3anni 3QHEeKTUBHON CHCTEMBI
MOTHBALIUH KIFOYEBOTO YIIPABIEHUYECKOTO IEpCOHAa U KOHTPOJIb €€
(GYHKIIMOHUPOBAHHUS

OcyuiecTBiIeHHE KOHTPOJIS MPOLiecca BHEAPEHUS JEI0BOM STUKU B
JeSITeNIbHOCTh NPeAnpusiTUs (OpraHu3almm)

Pacnpez[eneHI/Ie C(bep 00513aHHOCTEH U OTBETCTBEHHOCTH MCKIY
COBCTOM JHUPCKTOPOB MU BBICHIMM MCHCIPKMCHTOM OpTraHU3alluu,
KOHTPOJIb pasacC/ICHUSA 3THX 00s13aHHOCTEH

dopmupoBaHKE KaIPOBOTO pe3epBa BHICIIETO PyKOBOJICTBA
npeanpusTHs (OpraHu3aIum)

AHaIM3upoOBaTh U OICHUBATH Y(PPEKTUBHOCTH CYIIESCTBYIOIICH B
OpraHu3aIlK CUCTEMbI Pa3BUTHSI KaJPOBOTO pe3epBa

Haxonuth CTUMYIJIbL JJIA HCIIOJITHUTCIBHOI'O PYKOBOACTBA,
06CCH6‘-II/IBaIOHII/I€ YCHOCHIHYIO ACATCIbHOCTb OpTraHru3alun

OcylmecTBIAT MEPONIPUATHS 10 MOBBIIICHUIO YPOBHSA ONTHMM3ALUU
(KoMIIBIOTEpU3AlMM, MEXaHW3allud W aBTOMaru3auuu)  pador
yIpaBJIeHY€CKOH KOMaHIbl

[Ipemynpexnars U pa3peniath KOHOIUKTHBIC CUTYAIHH,
COITIaCOBBIBATh UHTEPECHI PA3JTUYHBIX YYACTHUKOB KOPIIOPATUBHBIX
OTHOIIIEHUN

CoznaBarh ycioBUS JJIsl CaMOPa3BUTHSI BBICIIETO HCIOJHUTEIBHOTO
PYKOBOJICTBA

I'paxxnanckuii konekce Poccuniickoit @eneparuu

Konekc kopnoparuBHOro ynpasiieHus (IOBEJASHMsI)

KOI[eKC 00 AIMUHHUCTPATUBHBIX ITPABOHAPYIICHUAX

MeTo/1bl OpraHu3aIy rpyninoBoi paboTsl

HOpMaTI/IBHI)Ie U MCTOOAMYCCKHE Marcpualibl, pPEIIaMCHTHPYIOIIUC
HpOI/IBBOI[CTBGHHO'XO3$II\/'ICTB6HHYIO 151 @HH&HCOBO'BKOHOMH‘-ICCKYIO
ACATCIIBHOCTE NPCAIPUATUSA

[TapameTpbl, XapakTepU3YIOLIME€ ypPOBEHb  HPOQPECCHOHATBLHOTO
Pa3BUTHS UCIIOJHUTENIBHOTO PYKOBOJICTBA

IIpaBa u 0O0M3aHHOCTM WIEHOB  BBICIIETO  HCIOJHUTEIHLHOTO
PYKOBOJICTBA

[IpuHUMIBI, METONbl, TEXHOJIOTMM U HWHCTPYMEHTHI OOY4YeHHS H
MOBBIIEHUS!  NMPO(ECCHOHATBHOTO  YPOBHS  YIPaBIECHUECKOTO
IepCcoHaNa

Crioco6b!l mpuMeHeHus: HHQOpMaIlMOHHBIX TEXHOJIOTUH B YIIPABICHUU

PYKOBOIII/ITCJ'IL HUMECT IIPABO CaMOCTOATCIIbHO MPUHUMATh PCIICHUA B
KOJIJICTUAJIBHOM OPraHe yIpaBJICHUSA, IOANNCHIBATE PECIICHNA U HECTU
MaTCpUuaJibHYIO OTBETCTBCHHOCTD B Pa3Mepax, OpeaACIsICMbIX
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YCTaBHBIMU JIOKYMEHTaMH OpraHu3aluu (00IecTsa) u
3aKoHoMaTenbCcTBOM Poccutickort denepanun

Coznanne 3 PpeKTHBHON CHCTEMBI TIO00pa Vposes
Hanmenosanne |KJIFOYEBOTO YIIPABJICHYECKOTO IIEPCOHAIIA U Kox|E/17.8| (nomyposens) 8
OIICHKH €r0 PabOThI KBaJTU(DUKALMY
HpOHCX(l)KZ[CHI/Ie OpI/IFI/IHaJ'I X 3aI/IMCTBOBaHO 13 OpuruHalia
TPYAOBOH (YyHKIIUU
Kon Perucrpanuonusiit Homep

TpynoBsle neicTBUA

OpuUrvuHala HpO(i)eCCI/IOHaJ'H;HOFO cTaHJapTra

ObecneueHre MeHeKepaM BbICILIETO 3BEHA YIIPABICHUS
BO3MOKHOCTEH JJ1s1 HOBBIMIEHHSI TPO(ECCHOHAIBHOTO YPOBHS

ObecneueHne MpoBeIEHUS MPOLIEAYP OLIEHKU U CepTU(UKALIIH
JEATSIIFHOCTH WICHOB YIPaBJICHYECKOW KOMaH/IbI

Onpenenenre HEOOXOAUMOCTHU U CO3JJaHUE YCIOBUHN IS
(dhopMUPOBaHUS KOMaH/I CIIEAYIONIETO YPOBHS yIIPABICHHUS

Onpenenenre HeOOXOAUMBIX JUIsl paOOThI B KOMaH/I€ 3HAaHUI, YMEHUM
Y JIMYHOCTHBIX Ka4eCTB

ObecneueHne paBHbIX BO3MOXXHOCTEN 17151 MPO(hecCHOHATBHOTO
(KapbepHOT0) pa3BUTHS BCEX KaTErOpUi MepcoHalia, pyKOBOJACTBYSCh
CTPAaTern4eCKUMHU LECISIMU OpraHUu3aLuu

Heo6xonumbie ymeHHS

HeoOxonuMmeie 3HaHUS

BriOuparh KOMIIETEHTHBIX UCTIOJHUTEINICH JUTsl IeTIErHPOBAHUS
HOJTHOMOYUH

Ob6ecnieunBarh ycTpaHeHUE MPOOEIOB B 3HAHUAX, YMEHUSX, OTBITE
gepes npodecCuoHaIbHOE Pa3BUTUE WICHOB KOMAH bl U TTPUBIICYCHUC
B KOMaHJTy HOBBIX MEHEI[KEPOB

OIICHI/IB&TI: 3HaHUA, YMCHUSA, JAYHOCTHBIC KQaUCCTBA YJICHOB KOMAaHAbI
U BBIABIISTH HpO6€HBI B HpO(l)eCCHOHaHBHOP’I IIOATOTOBKE

Opranun3oBarh CHCTEMY MOUCKa, TTO100pa U 0TOOpA IMepcoHata

AnanusupoBarb 3Q(HEeKTHBHOCTB CYIIECTBYIONIECH B OpraHU3aIin
CHCTEMBbI Pa3BHUTHsI KaJpOBOTO pe3epBa

Metonbl Bo31eHCTBUS U YOSKI€HUS,, MOTUBUPOBAHUS YJICHOB
KOMaH/1bl, 00€CTIeYMBAIOIIIE PEATU3AIUIO TOJINTHK, I1JIAHOB,
MIPUKA30B, MHCTPYKIIHH

MeTo/1bl OpraHu3aliy rpyninoBoi paboTsl

MeTOI[BI, TEXHOJIOTUH OOMEHA HpO(i)CCCI/IOHaJIBHBIM OIIBITOM YJICHOB
KOMaHbI B ICIAX ITOBBIIICHUA UX HpO(l)eCCI/IOHaJ'II)HOFO YPOBHA

Mertozpbl, TEXHOJIOTUH OIPEAEIICHUS aKTYyaJIbHOTO YPOBHS
KBaTM(UKAIIMKY ¥ KOMIETEHTHOCTH Tpodeccruonaa

IlepenoBoii oTeuecTBEHHBIH U 3apyOeKHBIH ONBIT pabOTHI €
EePCOHAIIOM

[Topsimok cocTaBieHus TUTAHOB MOATOTOBKH, MIEPETIOATOTOBKH H
MOBBIIIEHUS KBATU(PUKAIIUHN KaJPOB, YICOHBIX TUIAHOB M MPOTPAMM U
JIpyTror y4eOHO-METOIUYECKON TOKYMEHTAIIUN

[TpuHIHIIBI, METO/IBI, TEXHOJIIOTUN OPTaHU3AINH 00yUeHUs WICHOB
KOMAaHIBI

[Icuxoduznonornyeckue TpeOoBaHUS K paOOTHHUKAM, UCXOAS U3
KaTerOpHUHU TSDKECTH padoT, OrpaHUYEHUs IPUMEHEHUS Tpy/a
Pa3IMYHbIX KaTeropuil pabOTHUKOB
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Crnioco6bl mpuMeHeHus: HHQOpMaIMOHHBIX TEXHOJIOTUH B YIIPABICHUU

Hpyrue xapakTepuCTUKH

PykoBomuTens mMeeT MpaBO CaMOCTOSITEIIFHO MPUHUMATh PEIICHUS B
KOJIJIETHAJIbHOM OpraHe yIpaBJICHUs], TOANMKUCHIBATH PEIICHUS U HECTH
MaTepHAIBHYIO OTBETCTBEHHOCTh B pa3Mepax, OnpeIesieMbIX
YCTaBHBIMU JIOKYMEHTAMH OpraHu3aIuu (00IIecTsa) u
3akoHO/IaTeabCcTBOM Poccuiickor denepanun

3.5.18. TpynoBasi pyHKuUMSA

Co3iaHue CUCTEMBI I OLCHKH 3P (PEKTUBHOCTH Yposern

HaumeHoBaHMe A A 1 bd Kon| E/18.8 | (moayposens) 8
paboTEI COBETA IUPEKTOPOB N -

HpOI/ICX(l)KZ[CHI/Ie Opuruzan X 3auMCTBOBaHO M3 OpPUTUHANA

TPYIOBOH (YHKUIHHU

TpynoBbie nercTBUA

Kon PerucrpannonHsii HoMep
OpHIHHala  NpO(ecCHOHAILHOTO CTaHAapTa

AHanu3 ¥ OLEHKA BIHSHUA PE3YJIbTATOB JEATCIBHOCTH COBETA
JUPEKTOPOB NPEANpUATHS (OpraHnu3ali) Ha CTENEHb J0CTUKECHUS
LIEJIEBBIX [10KA3aTeNIeH B IEJIOM U 110 OCHOBHBIM IPOEKTaM

Obecnieyenne mpo3padHoro u 3¢h(HeKTUBHOrO mpoiecca GopMUpOBAHUS
cOaJaHCHPOBAHHOTO COBETA AUPEKTOPOB

OcyuiecTBIeHNE KOMIIJIEKCHON OLIEHKH paOOThl COBETA U BBHICILIETO
MEHEDKMEHTa

Pacrnipenenenne chep 00s13aHHOCTEH U OTBETCTBEHHOCTH MEXIY COBETOM
JMPEKTOPOB U BBICIIIMM MEHEKMEHTOM opranu3aiuu. KoHTpob
paslielieHus 3TUX 00sI3aHHOCTEH

@dopMupoBaHHE TMOJIUTUKA M METOJOB OLIEHKU pe3yibTaroB palOoThI
HCIIOJIHUTEJIbHOTO PYKOBOJCTBA MPEANIPUSITHS (OpraHU3alim)

HeoOxonumbie ymeHHsI

HeoOxonuMmeie 3HaHUS

OCYH_ICCTBJ'IHTB PETrYIBSIPHYIO CAMOOLICHKY COBETA TUPCKTOPOB

Hcnonp30Barh Tydiiye MpakTUKA paboThl KOMUTETOB COBETA IUPEKTOPOB

Hpenynpex{ﬂaTb " pa3peuiarb KOH(I)J'II/IKTHHC CHUTYyaluu, COriiaCoBbIBaTh
HUHTCPCCHI pa3JIMYHBIX YHACTHUKOB KOPIIOPATHBHBIX OTHOIIICHUH

OObecneunBarh BO3MOMKHOCTh PEryJsipHOro oOMeHa HHGoOpMaluei Mo
pa3UYHBIM BOIPOCAM JESATEIbHOCTH, 3aTPAarMBaIOIINX CMEXHBIE chephl
OTBETCTBEHHOCTH, MEX/1y YJIEHAMH KOMaH bl

[TpoBOAMTE OLIEHKU COOTBETCTBHSI PEIICHHH, TPUHUMAEMBIX COBETOM
AUPCKTOPOB U MCHC/PKMCHTOM, MHTCPECAM aKIIMOHCPOB, CTPATETUU U
JIOJITOCPOYHBIM TIENISIM OPTaHHU3alliy, U €€ POJIH B COI[HAILHO-
OKOHOMHWYCCKOM PAa3sBUTUH CTPAHbI, OTpACiiv, pEruoHa, MyHUIIUITIAJIbHOT'O
o0pa3oBaHus

3aKOHOI[aT€J'II)HI)Ie W MTPAaBOBBIC aKThI ITPABUTEIIBCTBA, BBIICCTOAIINX
(I)I/IHaHCOBLIX 1 KOHTPOJIbHO-PCBU3UOHHBIX OPTaHOB, HOPMATHUBHBIC U
MCTOAUYCCKHEC MAaTCpUaibl IO BOIIPOCaM Tpyda U COUUATIBLHOI'O Pa3BUTUSA

MeTozb! Oprasu3aluy rpynmnoBoil paboTsl

MGTO,ZII)I OLCHKHN pa60THI/IKOB " pE3YJIBTATOB UX TPpydad, KOJIMYECCTBEHHOT'O
1 Ka49CCTBCHHOI'O COCTABa INepCcoHalia

Mertoabl IpoOBEACHUS YKOHOMUYECKOTO aHAJIN3a X031 CTBEHHO-
(MHaHCOBOM AESITETLHOCTH OpraHN3alluu

OCHOBBI BHEIPEHUS COLMATIbHO-OKOHOMHYECKUX U COLUAIbHO-
TICUXOJIOTUYECKUX METOJIOB YIIPaBJICHHUS, IEPEIOBBIX TEXHOIOTHIA
KaJpoBOH paboThI
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[MonoxeHus, HHCTPYKIUK U IPYTHE PYKOBOAAIINE MATEPUAIIBI 110
OpraHu3alMK TPyAa U YIIPaBICHUS IPEANPUATHEM

HpI/IHI_[I/IHBI, MCTOAbI U TCXHOJIOTHH OpraHU3allui U YIIPaBJICHUA
HCCICAOBATCIbCKUMU U SKCIICPUMCHTAJIbHBIMHA pa6OTaMI/I, OIIBITHOI'O
IIPpOU3BOACTBA

[IpuHUHMIIBI, METOABI, TEXHOJIOTUU, HHCTPYMEHTBI KOHTPOJIS UCIIOJTHEHUS
IJIAHOB WICHAMH COBETA TUPEKTOPOB U (DYHKIIMOHATHHBIMH TOII-
MEHEKepaMu

PreiHOUHEBIC MCTOAbI XO03SMCTBOBAaHUS U (1)I/IHaHCOBOI‘ O MCHCIP)KMCHTAa
OpraHru3annun

Cucrema CTaH/IapTOB MO TPYAY, TPYAOBBIE U COIMATBLHBIE HOPMATHUBBI

PykoBoguTens UMEET MpaBO CaMOCTOSATEIbHO MPUHUMATh PEIICHUS B
KOJUIETHAJIBHOM OpraHe yIpaBJeHHUs], HOAIUCHIBATh PEIICHUS U HECTH
MaTepUalIbHYI0 OTBETCTBEHHOCTh B Pa3Mepax, ONpeAessieMbIX
YCTaBHBIMU JIOKYMEHTAMH OpraHU3aIuu (001IecTBa) u
3akoHoJIaTeabCcTBOM Poccutickort denepanun

3.5.19. TpynoBas pyHKkuust

Pa3paboTka 1 KOHTPOJIb pea3aIiK CTPATETHH, Vposens
HaumenoBanne |OCHOBAHHOW Ha BHEJIPEHUU TEXHOJIOTHYECKUX U Kon | E/19.8 | (nomyposens) 8

IIpoucxoxxaenue
TPYAOBOH (YHKIIHU

TpynoBbie nenicTBUsA

YIPaBJICHYCCKUX HHHOBAIIUI KBaHUKALHH
3auMCTBOBaHO W3
Opwuruan X
OpHUTHHAIa
Kog PerucrpanuoHHusiit Homep

OpUTHHAIa  IPO(EeCCHOHAIBFHOTO CTaHaapTa _
OOcyxaeHne TPOEKTOB CTpaTernii B KOMHUTETax COBETa
JTUPEKTOPOB
OcyliecTBI€HHE MEPONPUITHII 10 BHEAPEHUIO HOBOM
TEXHMKH, COBEPIICHCTBOBAHUIO OpraHu3allud Tpyaa,
CHIDKEHHIO CTOUMMOCTH paboT, SKOHOMHOMY PacXOJI0OBaHUIO
pa3IMYHBIX PECypcoB (MaTepHaion)

[TpoBenenne paboOT 1O pPacCIPOCTPAHEHUIO MEPETOBBIX
MIPUEMOB U METO/IOB Tpyaa

[TpoBeneHIE KOHTPOJIBHBIX MEPOITPHUATHI 3 BBITOJIHEHUEM
IUIAHOB ~ MEPONpPUSTUNA TIO  yNpPaBICHHIO  PHUCKaMH,
HaNpaBJICHHBIX Ha CHIDKEHUE yIepOa WJIH BEPOSTHOCTH
BO3HUKHOBEHUS PUCKOB

Heob6xonumble ymeHUs

BHocuTh HEOOX0IMMBIE TIONPABKH B MIPAKTUKY
KOpPIIOPAaTUBHOIO YIIPABJIECHUS OpraHU3alii Ha OCHOBAHUHU
JY4YIIMX MUPOBBIX CTaHAAPTOB

Hcnonp30Barh Jydlive NpakTUKUA pabOThl KOMUTETOB
COBETA JUPEKTOPOB.

OnpenensTs U COMIacOBBIBATh C AKIIMOHEPAMU
JIOJITOCPOYHBIE LIEJIM OPraHU3aLIH

Ocy1iecTBAsATh KOHTPOJIb BHEAPEHUS (TIPOBEICHUS)
WHHOBalMK (M3MEHEHMI) B OpraHu3aun

PazpaOarbIBaTh npeaaokeHus o U3MEHEHUIO
TEXHOJIOTMYECKUX MHCTPYKIUI, TEXHUYECKUX YCIOBUN U
CTaHJAPTOB MPEITPHUSITHSI

Cobmronare yeTkoe paszeneHue GyHKIUN coBeTa
JUPEKTOPOB U UCHOIHUTEIHLHOTO PYKOBOJICTBA




HeoOxonumele 3HaHUA

Jlpyrue xapakTepucTUKu
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I'paxpanckuii konekc Poccuiickoit denepanuu

Konekc kopropaTuBHOTO yIipaBieHUs (TOBEICHMS)

HopmaTtuBHBIE TOKYMEHTBI PETYIATOPOB Ha (PMHAHCOBBIX
PBIHKaX

[Ton3zakoHHBIE aKThl, PETYIUPYIOIINE TPOLIEAYPBI
dbopMupOBaHUs OPraHOB yIPABICHHS XO35HCTBEHHBIX
OOLIECTB U YIPABIECHUE UX ACSITEIbHOCTHIO

ITpyHLIMIIBI, METOBI U TEXHOJIOTUU IPUMEHEHUS
MH(OPMAILIMOHHBIX TEXHOJIOTUI B YIPABICHUU

CopneprkaHue U OCHOBHBIE IPUHIUIIBI (HOPMUPOBAHUS U
pa3BUTHS CUCTEMBI KOPIIOPATUBHOIO YIIPABICHUS,
MEXIYHAPO/IHAs U POCCUICKAsI PAKTHKA KOPIIOPATUBHOIO
yIOpaBICHUS

CraHgapThl BHYTPEHHETO ayJUTa, BKIIOYas
MEKIYHApPO/IHbIC

3akoHonarenbcTBo Poccuiickoit @enepanuu:

00 €CTCCTBEHHBIX MOHOIIOIUSIX;

0 3aIlUTe KOHKYPEHIIUU;

O PBIHKE [IEHHBIX OyMar W 3alluTe MpaB U 3aKOHHBIX
HWHTEPECOB UHBECTOPOB HA PHIHKE IIEHHBIX OyMar;
00 aKIIMOHEPHBIX O0IIECTBAX

PykoBoauTEh UMEET MPABO CAMOCTOSATEIBHO IPUHUMATh
pEIICHHUs B KOJUIETHAIIBHOM OpraHe YIIPaBJICHUS,
MOJIKUCHIBATH PEIICHUS K HECTH MaTepPHAIbHYIO
OTBETCTBEHHOCTH B pa3Mepax, ONpeIeIsieMbIX YCTaBHBIMU
JIOKYMEHTaMu opranusanuu (o0miecTsa) u
3akoHonarenbCcTBOM Poccuiickor Penepanyu

3.5.20. TpynoBasi pyHkuus

OcyniecTBIeHNHE PETYISAPHOIO KOHTPOJISI HaJ

0aaHCOM WHTEPECOB 3aNHTEPECOBAHHBIX JIUII U Vposers
Hanmenosarue |CTOPOH. BbIMogHeHne TpeboBaHMN K Kon| E/20.8 | (momyposers) 8
KOPITOPATHBHOW COIMAIILHOW OTBETCTBEHHOCTH KBanHQuKaIH
ob1ecTBa
[Ipoucxoxnenue

o Opurunan
TPYROBOH QyHKIMN

X

3aMMCTBOBAHO M3 OpuruHajia

TpynoBsle nencTBHS

Kon Perucrpanuonusiit Homep
OpHrHHama  HpO(eCCHOHATBHOTO CTaHIapTa

BrlsiBIIeHME 1 IpeOCTaBIIEHHE COBETY JHUPEKTOPOB
cBesleHn 00 adGMIMpOBaHHBIX JIMLAX OPraHU3aIIH,
KOH(JIMKTaX WHTEPECOB Y WICHOB COBETA AUPEKTOPOB U
MEHE/DKEPOB OpraHu3aIiu

[TpoBenenue coBemanuii co ciyxamuMu eaeparbHbIX
OpPraHOB MCIIOJHUTEIBHOM BIACTH C LIENbIO BEIPAOOTKH
MO3UIUH aKI[MOHEPa B OTHOUIEHUH X031 CTBEHHOTO
o011ecTBa 1, COOTBETCTBYIOIIECH AabHEeHIIeH
KOPPEKTUPOBKU CTpATEruu MpeanpusTus (oOuiecTsa) u
JPYTHX JOKYMEHTOB U MOJIUTHUK

Pa3paboTka Kito4eBBIX MOKazareneil 3pPexKTUBHOCTH s
MEHE/DKMEHTa NpeAnpusaTus (001ecTBa), B TOM YHcie s
CAVHOJIMYHOI0 UCITOJTHUTCIIBHOT'O OpraHa
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CobmroieHre py KOPIOPATUBHBIX MPOIIETypax
nHrepecoB Poccuiickoit @enepanny Kak akimoHepa
XO3SIICTBEHHOTO OOIIECTBA, MHTEPECOB OpraHa
WCITOJIHUTEIIbHON BJIACTH, OCYIICCTBIISIONINX TIpaBa
cOOCTBEHHUKA OT UMEHH roCcy1apcTBa

dopmynmupoBaHUE MOJIOKESHUH O BOSHATPAKICHHUSIX
KOMITCHCAITUSX: YWICHOB PEBU3NOHHON KOMHUCCHH
(peBu30pa) X035MCTBEHHOTO OOIIECTBA, COBETA IUPEKTOPOB
(HaOMrOIATEILHOTO COBETA), KOMUTETOB IIPH COBETE
JTUPEKTOPOB (HAOIIOIATEILHOM COBETE), MCHEIKMEHTA
OpraHu3aIuu

HeobOxonumbie ymeHus

HeoOxonumelie 3HaHUA

OnpenensaTh KItOYEBbIe Moka3zarenu 3pdekTnBHOCTH
JESITEIILHOCTH JIJISl MEHEIDKMEHTA MPEATIPUSATHS
(oGmiecTBa)

[TpoBOIUTE IKCIEPTHYIO pabOTY IO OIICHKE IOKYMEHTOB
XO3IHUCTBEHHOTO 0OO0IIECTBa

[IpuHuMaTh ynpaBieHYECKHUE pEIICHUs U, IPU
HEOOXOAMMOCTH, CBOEBPEMEHHO BHOCUTh B HUX
TpeOyroImecss KOPPEKTUBBI (M3MEHEHUS)

HpOBOILI/ITB MEPCroBOPLI, KOHCYJIbTAllUU

MEICTUTD CTPATCTUYCCKHU, CUCTCMHO, KOHIICIITYAaJIbHO

YcranaBnmuBaTh 3(1)(1)CKTI/IBHI>IG MCXKINYHOCTHBIC
KOMMYHHKalIWun

['enepanbHOE comalieHne Mex 1y 00IepOCCUICKUMU
00BeAMHEHUSAMHU MTPOQPCO30B, 00IEPOCCHIUCKUMHU
oObennHeHusIMu padoronareneit u [IpaButenbcTBoM
Poccuiickon denepannmn

JIOKyMEHTBI OpraHa UCIOJIHUTEIbHOW BIIACTH,
OCYIIECTBIIAIOIIETO MpaBa COOCTBEHHUKA OT UMEHH
Poccuiickon ®@enepanuu

KosnnekTuBHBIN AOTOBOp, AEHCTBYIOIINN B X0351CTBEHHOM
o01ecTBe

KOHBeHI_[I/IH 0 3alIUTE IIpaB MHBECTOPA

MexiyHaponHas 1 pOCCUICKas MPAKTUKA COLMATbHON
OTBETCTBEHHOCTH OM3HEca

Pexomenganum no onpeneneHuro pazmepa
BO3Harpax<1cH1i

HE3aBUCHMBIM JIUPEKTOpPaM U MPOPECCHOHATIBHBIM
IIOBEPCHHBIM B

aKLMOHEPHBIX O0IECTBAaX C TOCYIaPCTBEHHBIM YUaCTHEM

ConepxaHue 1 OCHOBHbIE TPUHIUIIBI (POPMUPOBAHUS U
Pa3BUTHUS CUCTEMBI KOPIIOPATUBHOIO YIIPABIICHNUS,
MEXKIyHAPOIHAsl U POCCUIMCKAs IIPAKTUKA KOPIIOPATUBHOIO
YIIpaBICHUS

3akoHozaarenbcTBO Poccuiickoit denepanuu:

00 eCTeCTBEHHBIX MOHOIIOJIHSX;

0 3alllUTE KOHKYPEHLINN;

O PBIHKE LIEHHBIX OyMar W 3aliuTe NMpaB U 3aKOHHBIX
MHTEPECOB MHBECTOPOB HA PHIHKE 1IEHHBIX Oymar;
00 aKIIMOHEPHBIX OOIIECTBAX;

0 MUHHMAaJIbHOM pa3Mepe OIUIaThl TPYAaA;
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O IPOKUTOYHOM MUHHUMYME

PykoBoguTe b MIMEET MPaBO CAMOCTOSITEILHO IPUHUMATH
pEIICHUS B KOJJIETHAJIBHOM OpraHe YIpaBeHUs,
MOJIIMUCHIBAThH PEILICHUSI U HECTH MaTE€PUATIbHYIO
OTBETCTBEHHOCTH B pa3Mepax, ONpeaesseMbIX YCTaBHbIMH
JIOKyMEHTaMH opranu3anuu (00IiecTsa) u
3akoHoJaTeILCcTBOM Poccuiickon denepanuu

3.5.21. TpynoBasi pyHKIUSA

Perynspnast oneHka MHHOBAaLM B paMKaX KOHTPOJIS VposeHs
Hanmenosarne |3(pPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH Kon| E/21.8 | (momyposens) 8
opranusanuu (0011ecTBa) KBaTH KA
HpOI/ICX()“X():[eHI/Ie Opurusan X 3aMMCTBOBaHO W3 OpPHTHHATA
TPYAOBOH (YHKIIHU
Kon PerucrpanuonHusiit Homep

TpynoBsie neiicTBust

OpUrHHala  NPO(eCCHOHANBHOIO CTaHAapTa

BrisBiienne oOnacteld MPOW3BOACTBA IS YIyUIICHHS
MoKa3aTelied AeITeIbHOCTH MPEeANPHITHI (OpraHU3aI1H)

BolsiBeHMEe TEHIEHUMH pa3BUTHSA IOJUTHKO-IIPABOBOM,
COLIMAJIbHO-OKOHOMHMYECKOH, HAy4YHO-TEXHUYECKOU
CUTyallMli M OLEHKAa HUX BIHAHHAA Ha JEATCIBHOCTh
OpraHu3anyu

Hccnenosanue IPUYNH BO3HUKHOBEHUS Opaxa
NpPOAYKIMM M pa3paboTKa peKOMEHJAluil 1o uX
PENYIPERACHUAIO U YCTPAHEHUIO

ObecrieyeHre  BO3MOXKHOCTEH  peryiasipHOro oOMeHa
uHpopMalueil Mo pa3IUYHBIM BONPOCAM JESITEIbHOCTH,
3aTparuBarolliell CMEXHbIE CQepbl OTBETCTBEHHOCTH,
MEX]y WIeHaMHU KOMaH Ibl

OcyuiecTBieHre KOHTPOJS BHEIpEeHUs (IpOBEIEHUS)
WHHOBAIMH (M3MEHEHUil) B OpraHu3alim

HeoOxonumbie ymeHus

Kontponuposarsb COCTaB U TOPSAAOK PaCKpbITUS
uHpopMaLuu 0 X031 CTBEHHOU JESTEIIBHOCTH
OpraHu3au

Pa3pabarbiBarh MIPEIUIOKEHUS o W3MEHEHUIO
TEXHOJOTUYECKUX MHCTPYKIMM, TEXHUYECKUX YCIOBUU U
CTaH/IAPTOB HA OCHOBAaHMM pE3YyJbTaTOB IPOBEICHHBIX
HCCIIeqOBaHUN

OcyH_IeCTBJI}ITB MEpOoNpuATHd 1O BHCAPCHUIO HOBOM
TEXHUKH, COBCPHICHCTBOBAHWIO OpraHu3anuu Tpyla,
CHHMIKCHHUIO CTOUMOCTH pa60T, 9KOHOMHOMY
PacxXoa0BaHNUIO MaTCpUaioB

OcCyuiecTBISITh MEPONPUATHS IO MOBBILICHUIO YpPOBHS
ONTUMH3AIMU  (KOMIBIOTEpPHU3ALMY, MEXaHU3AUU MU
aBTOMaTH3alMK) paboT
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[ToaroraBnuBaTh MPeIOKEHUS IO IEPECMOTPY HOPM
TPyZAa B CBS3H C

MIPUMEHEHHEM HOBBIX IPOLIECCOB, BHEAPECHUEM HOBOTO U
MOZIepHHU3aIE 1eHCTBYIOIIEro 000py10BaHHS,
OCYILECTBICHUIO MEPOIIPHUATUH IO COBEPUICHCTBOBAHUIO
OpraHHM3alUH IPOU3BOJICTBA M TPYAA, POCTOM
KBaJTM(HUKAINUU U TPOHECCHOHAIBHOTO MacTepPCTBA
pabOTHHKOB

[IpoBoauTh paboTy MO pacCHpPOCTPAHEHHUIO MEPETOBBIX
IPUEMOB U METOJIOB TpyJa

Pa3pabarbiBare 3¢(eKTUBHBIE CHCTEMBl MOHUTOPUHTA
BHEIIHEH W  BHYTPEHHEH  Cpeasl  NPEANPUSTHS
(opraHu3aryn)

MaremaTnueckue METOIbl, TEXHUYECKHUE CpEACTBa,
MIPUMEHSEMbIC JJI UCCIEAOBAHUS TPYAOBBIX IPOLIECCOB,
M3MepeHus 3aTpar pabouero BpeMEeH! U PacieToB HOPM

Metoapl, cnocoObl BHEAPEHUS HOBAlLUil, IPOBEACHUS
HCClIeNOBaHUI

HopmarusHble 1 MeTOIMYECKUE MAaTEpUAIIBL,
pernaMeHTUPYIOIIKE IPOU3BOACTBEHHO-X035ICTBEHHYIO U
(UHAHCOBO-PKOHOMHYECKYIO IS TEIIbHOCT IPEATIPHUSITUS

[Mopsimok  pa3pabOTKM  OpPraHU3aMOHHO-TEXHUYECKUX
MEpPOTPUSATHIA 10 TOBBIIEHUIO MPOU3BOAUTEIHLHOCTH
TpyAa, YIyYLICEHHIO OpraHM3alUM MPOU3BOJACTBA U
OTIpe/ICNICHUS] MX SKOHOMUYECKOHN 3 HEKTHBHOCTH

[Tpumenenne nHPOPMATUOHHBIX TEXHOJIOTHH B
YIPaBICHUU

[IpuHumnel,  METOABI, TEXHOJIOTHH, HWHCTPYMEHTHI
BBISIBJICHHUSI M OIICHKH BO3MOXKHOCTEW M yrpo3, aHaau3a
CWIBHBIX H cnabbix cTopoH opranm3amuu (CBOT-
aHaJIu3)

PexomeHmanmm Mexx IyHapoIHOM MPAKTUKN PACKPBITHSI
He(UHAHCOBOH MH(OPMAIIH

PykoBoguTens nMeeT mpaBO CaMOCTOSATENIBHO MPUHUMATh
pELLIEHHS B KOJUIETHAIBHOM OpraHe yIpaBJeHUs,
MOANMUCHIBATH PEMIECHUS M HECTH MaTepHUaIbHYIO
OTBETCTBEHHOCTbH B Pa3Mepax, ONPEACISIEMBIX YCTaBHBIMU
JOKYMEHTaMU opraHuzanuu (o0miecTsa) u
3akoHonarenbCcTBoM Pocculickon Penepannu

3.5.22. TpynoBas QyHKIHS

CBoeBpeMeHHasi KOPPEKTUPOBKA CTPaTEeruu

oOIm1ecTBa 1o pe3ylibTaraM KOHTPOIIS Haj ee Vposens
Haumenosanne |peanm3anueid. [IpoBeneHrne HEOOXOMMMBIX Kon| E/22.8 | (momyposens) 8
M3MEHEHUI KOPIOPAaTUBHBIX HOPM M CTaHJapTOB KB GUKaLIT
JIeITeIIbHOCTH
Hponcxovmﬂel-me Opurmsan X 3auMCTBOBAHO M3
TPYIOBOH (YHKIIHH
Kon Perucrpannonnslii Homep

OpurruHalia HpOCbeCCI/IOHa.IH)HOI‘O CTaHaapTra
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HpOBCI[eHI/Ie aHaJIn3a U OLCHKU pC3YyJIbTATOB ACATCIbHOCTU
MpeAnpUsTHs (OpraHU3aIiH), CTETICHH J10CTHKEHUS
ICJICBBIX oKa3arenei ACATCIIBHOCTH B IICJIOM U 110
OCHOBHBIM IPOCKTaM

Ocy1iecTBiI€HUE MEPONPUITHII 1O BHEAPEHUIO HOBOU
TEXHUKH, COBEPIICHCTBOBAHMIO OpraHU3alUd  TPYyAa,
CHIDKEHHIO CTOMMOCTH paboT, SKOHOMHOMY PacXoI0BaHUIO
MaTepUaoB

[IpoBeneHne OLICHKH IEUCTBYIOLIEH OPraHU3al[MOHHO-
(GYHKIMOHATBHON CTPYKTYPBI MIPEATPUITUS
(opranu3zanuu), OCHOBHBIX MOJIOKEHUM BHYTPEHHUX
JJOKYMEHTOB M KOPIOPATUBHOM KYJIbTYPbl OPraHU3aLMI

[IpoBeneHne OLIEHKH OTYETOB UCIIOJHUTEIBHOTO OpraHa
yIIpaBJICHUS OpraHU3alKei o paboTe 3a MpeapIayIe
MIEPUOABI

Pa3paboTka npeanoxeHuii [uist pemeHus mpoodiaeM npu
peaM3alnuy IIaHOB PAa3BUTHS PEIIPUSITHS
(opranu3zanun)

Coznanue B OpraHu3alii CUCTEMBI YIIPaBJICHUS PUCKaAMH
u

BHYTPEHHET'O KOHTPOJISl, KOHTPOJIb 3PPEKTUBHOCTH €€
paboThI

OLieHUBATh MMOJIE3HOCTh M OTPAaHUYCHHOCTH Pa3IMYHBIX
MIPAKTHK YIPABICHYECKOTO OIBITA, B TOM YUCIIC CHCTEMBI
KOPIIOPAaTUBHOTO YIPABJICHUS, TOTEHIMAJIA 1
11eJ1eco00Pa3HOCTH HCIIOJIB30BAHUS OTCYCCTBCHHON
NPAKTUKU U 3apyOEIKHOTO OIBITA B MPOLIECCE
(GhOopMUPOBAHUS U PA3BUTHS CUCTEMBI KOPIIOPATHBHOTO
YOPaBJICHUS OPraHu3alun

[TogroraBnuBaTh NPEAJIOKEHHUS IO MEPECMOTPY HOPM B
CBSI3U C MPUMEHEHHUEM MPOIIECCOB, BHEAPEHUEM HOBOTO U
MOJIepHH3AIHEN JIEHCTBYIOIIETO obopyaoBaHus,
OCYIIECTBICHHIO MEPOIPHATHH IO COBEPIICHCTBOBAHUIO
OpraHu3aliii  TPOM3BOACTBA W TPyda,  POCTOM
KBaTH(HUKAIIMKE ¥ MPO(ECCHOHAILHOTO — MacTepCTBa
pabOTHUKOB

HpI/IMeHHTL MHHOBAIIMOHHLBIC TCOPCTUUCCKUC 151
MNPAKTUYCCKUC 3HaHWA TIpU MNPOU3BOACTBEC MPOAYKIIHMU

(yeryr)

[TpoBonuTh aHaNIN3 U OLIEHKY 3((HEKTUBHOCTH
CYILIECTBYIOIIEH B OPraHU3alMH CUCTEMBI YIIPABICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS M peann3arus
W3MEHEHUI KOPIOPAaTUBHBIX HOPM M CTaHJapTOB
JIESITEJIbHOCTH Ha OCHOBE 3TUX OLIEHOK

I[CﬁCTBHTGJIBHOC u NEPCICKTUBHOC TTOJIOKCHHUEC
opraHu3alyy Ha PEIHKC

JIeicTBUSI OCHOBHBIX MIPOKOB pBIHKA, TOCydapcTBa U
IIPUOPUTETHI, OKUJAHUS TOTpeOuTesIen
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3akoHoznarenbcTBO Poccuiickoit denepanuu:

00 €CTeCTBEHHBIX MOHOITOJIHSX

0 3alIUTEe KOHKYPEHIIUU;

O PBIHKE IIEHHBIX OyMar | 3aIluTe MpaB H 3aKOHHBIX
WHTEPECOB UHBECTOPOB HA PBHIHKE IIEHHBIX OyMar;

00 aKITMOHEPHBIX OOIECTBAX;

0 MUHUMAaJIBHOM pa3Mepe OIlIaThl TPYAa;

0 IIPOKUTOYHOM MUHUMYME;

0 FOCY/IapCTBEHHON PETUCTPALUU FOPUIAYECKUX JUIL;
00 001IeCTBaX ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO

[Topsnox  pa3paOOTKM  OpPraHMU3alMOHHO-TEXHMUYECKHUX
MEPONPHUATHM IO MOBBIIIEHUIO POU3BOAUTEIBHOCTH
TpyAa, YAY4YLICHUIO OpraHU3alM¥  IIPOU3BOIACTBA U
onpeeseHus: UX SKOHOMUYECKOU 3¢ (EeKTUBHOCTH

[IpuHUUIIBI, METOMBI, TEXHOJOTUHM, HHCTPYMEHTHI aHAJIN3a
MPOM3BOJICTBEHHOM, (MHAHCOBOH, MApKETHMHIOBOM U
WHHOBAIIMOHHOW JIeATEIbHOCTH OpraHU3aIiu

DKOHOMHUKA IPOU3BOICTBA, MATEPHAILHO-TEXHUUECKOIO
o0ecrieyeHus1, Tpy/ia M PUHAHCOBBIE PECYPChl OPraHU3aALUU

Jlpyrue XxapakTepuCTUKH PykoBoauTEh UMEET TPABO CAMOCTOSATEIBHO IPUHUMATh
pEIICHHUs B KOJUICTHAIIBHOM OpraHe YIPaBJICHUS,
MOJIKUCHIBATH PEIICHUS U HECTH MaTePHAIbHYIO
OTBETCTBEHHOCTH B pa3Mepax, ONpeIeIsieMbIX YCTaBHBIMU
JIOKyMEHTaMu opranusanuu (o0miecTa) u
3akoHozarenbCTBOM Poccuniickort Penepannn

IV. CBenenusi 06 opranu3anusix - pa3pador4ukax npogeccHoHaJIbHOr0 CTaHAapTa

4.1. OTBeTCTBEHHAs OPraHU3AUMA-Pa3PaAdOTUHK

MexperuoHnanabHasi OOIIECTBEHHAS OpraHu3aIus «Acconuanys MeHeIKepoB»

(HanMeHOBaHNE OPTaHU3ALUH)

UcnonuutensHeiii tupektop EBceeB BsiuecnaB AnekcanapoBuy
(momxHocTs 1 PMO pykoBOIUTEIS)

4.2. HaumeHOBaHUSA OpraHu3alMii-pa3padoTUYUKOB

ABTOHOMHasi HEKOMMepueckasi opranuzanus "HaiuroHnanbHbIN HEHTp cepTudUKaum
ynpasisronux” (r. Mocksa)

2.  HII «Poccuiickuii HHCTUTYT JUPEKTOPOB» (T.MoOCKBa)

3. CPO «HanumoHnanpHast accormariys koprnoparuBHbeix aupekropos» (HAK/) (r.Mockgsa)
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4.  HII "Buemrroprriay6" (r.Mocksa)

ABTOHOMHAasI HEKOMMepueckast opranuzanus "[IpodeccnonanbHbIi KITyO AUPEKTOPOB
"IIpesuaent"” (r.Mockaa)

HII «/Iupextopuym» (r.MockBa)

O0mepoccuiickas o01mecTBeHHas opranusanus "Poccuiickoe ynpaBieHUECKoe CO00IIECTBO
YYaCTHUKOB IIPE3UEHTCKON IPOrpaMMBbI ITOJITOTOBKH YIIPABIEHUYECKUX KaJIpoB — «PYC»»
(rMocksa)

! O6mepoccuiickuii K1accu(pUKATOp BUAOB SKOHOMHYECKOH JeATeNEHOCTH



